Test test test test test test test test test test test test test test >>> HOW IS EVERYONE DOING TODAY? WE HAVE A BIG MEETING TODAY. >> HOW IS EVERYONE DOING TODAY?  I HOPE THAT YOU'RE SEEING THE TEST CAPTIONS. 
WHAT WAS THE REACTION WHEN YOU SAW IT? 
I DO NOT KNOW. I WAS SHOWING THAT I TRIED. >> IS 0001 
THIS PICKING UP. >> GOOD MORNING. 
NOBODY IS TALKING. 
TODAY WE HAVE BUT ALVIN THAT'S FILLED OUT THE PAPER WORK AND HE IS GOING TO SPEAK TO US ON AN ISSUE. HE HAS THREE MINUTES TO TELL WHAT IS ON THEIR MIND: . JEFF, IF YOU WILL STATE YOUR NAME AND ADDRESS FOR THE RECORD. 
ALVIN -- 
TAKE THIS MIC . >> GOOD MORNING, EVERYONE. ALVIN MORTIMER LOT 17. 
GOOD MORNING. I AM HERE AGAIN FOR THE THIRD TIME. MOST OF YOU SHOULD BE ASHAMED TO WALK AROUND IN PUBLIC. WHAT DO WE PAY YOU FOR? TO SERVE US.  WHY IS IT SO DIFFICULT TO GET A SIMPLE YES OR NO QUESTION ANSWERED. I KNOW THE ANSWER, AND I WILL SAY IT. YOU ALL FEAR THE SHERIFF, AND I DON'T. NOT ONE OF YOU MATTERS TO ME AS MY DAUGHTER DOES. HER NAME IS ALISSA. I HAVE REACHED OUT TO THE SHERIFF TO GET INFORMATION ON MY DAUGHTER, AND I JUST GET SHUT DOWN. I HAVE MY DAILY REPORTS HERE OF EVERY REPORT, EVERY COMPLAINT THAT I'VE EVER FILED AGAINST THE SHERIFF. MY DAVID RECORDS GET ACCESS. I DO NOT APPRECIATE THAT. THE SHERIFF WON'T FACE ME OR RESPOND TO ME, SO I REACHED OUT AS A SCARED FATHER HERE. IS IT CLEAR THAT MY DAUGHTER IS MISSING AND THE SHERIFF HAS NOT DONE ANYTHING? THANK YOU.  HAVE I NOT BEEN RESPECTFUL IN THE CHAMBERS? DO I NOT DESERVE AN ANSWER? WHAT AM I DOING WRONG HERE? DO YOU THINK THAT I LIKE TAKING OFF OF WORK FOR THIS? I OBVIOUSLY DO NOT. ONE THING IS FOR CERTAIN. YOU WILL CONTINUE TO SEE ME UNTIL YOU GIVE ME SOME REAL ANSWERS. I LOVE VOLUSIA COUNTY, BUT HOW CAN I TRUST THE PANEL. NO ONE SEEMS INVOLVED OR IN TUNE. I AM NOT GOING TO READ THAT BECAUSE OF WHAT YOU SAID IN THE BEGINNING. HOWEVER, I AM GOING TO STATE THIS, IT WILL GET CONSIDERABLY MORE EMBARRASSING FOR THE COUNTY IF I AM NOT SPOKEN TO BY ONE OF YOUR INDIVIDUALS. ANYONE EXCEPT FOR MRS. POST. DO NOT CONSIDER IT A THREAT. DO NOT CONSIDER IT ANYTHING, IT'S A FRIENDLY WARNING. I PROMISE YOU, WE CAN HANDLE IT LIKE MEN BEHIND CLOSED DOORS TO MAKE SURE THAT THIS DOES NOT HAPPEN TO ME ANYMORE, OR WE CAN BRING IT OUT IN THE PUBLIC AND LET EVERYBODY KNOW. THE SAME TACTICS USED AGAINST ME WILL BE USED AGAINST OTHERS. I DON'T APPRECIATE THE TREATMENT THAT I HAVE RECEIVED. I AM A LAW ABIDDING CITIZEN. I HAVE RIGHTS. MY CHILDREN, I HAVE SHARED CUSTODY OF CHILDREN. THERE'S NOTHING STOPPING ME FROM BEING INVOLVED IN THE CARE AND WELFARE OF MY CHILDREN. MANLY, MY DAUGHTER ALISIA. 
THANK YOU, JEFF. 
ALVIN. 
SORRY ABOUT THAT ALVIN. 
FOR THE RECORD IT'S ALVIN MTV ORTIMER SGRCHLT THAT'S THE ONLY CARD THAT WE HAVE TO SPEAK. AT THIS TIME, WE WILL CLOSE THE PUBLIC PORTION MEETING AND SEE YOU BACK HERE AT 10:00 WITH ALL OF THE MICS WORKING. MAYBE. Test test test test test test test test test test test test test test test test test test test test . 
Can you please send test again in caption form? Thank you. 
How is everyone doing today? We will be on break until 10:00. Thank you for coming. 
EXCUSE ME. IT IS 10:00. WE ARE HAVING SOME AUDIO SYSTEMS, AND WE WILL DELAY THAT UNTIL THAT'S FIXED. THOSE OF YOU LISTENING ONLINE, WE APOLOGIZE. FOR THOSE OF YOU HERE, WHEN IT'S CORRECTED, WE WILL START WITH THAT. CARRY ON WITH THE CONVERSATION. I WILL GIVE YOU A ONE MINUTE WARNING WHEN WE HAVE IT. THANK YOU. 
CZECHOSLOVAKIA CHECK ONE TWO CHECK ONE , TWO, THREE. CHECK CHECK ONE TWO, THREE WE WILL BE STARTING THE MEETING IN TWO MINUTES. WE WILL BE STARTING THE MEETING AT 10:12. I APOLOGIZE FOR THE AUDIO. EVERYTHING WILL BE STREAMED, AND EVERYTHING WILL BE RECORDED. NOT TO WORRY ABOUT THAT PART OF IT. 
THE MICS THAT ARE UP HERE, LEAVE THEM OFF UNTIL YOU NEED THEM, SO THAT THERE'S NO BACK FEED. PAT, FRED . FRED, CHECK ONE. CHECK CHECK. 
GOOD MORNING. WE WILL CALL THIS TO ORDER. THIS IS GOING TO BE FOLLOWED BY THE PLEDGE OF ALLEGIANCE. I ASK THE COUNSEL TO STAND. 
GOOD MORNING. GOOD MORNING.  VOLUSIA COUNTY APPRECIATES THIS INVITATION TO GIVE THE INVITATION OF THE MEETING. THIS PRAYER IS A DEFINE ASSISTANCE TO STRENGTHEN THE SPIRITUAL ADVANCEMENT IN OUR AMERICAN REPUBLIC. OH, KIND LORD.  THIS GATHERING IS TURNING TO BE . THE HEARTS ARE RADIANT WITH LOVE. IT'S THE MESSAGES. OH, GOD.  LET THIS AMERICAN DEMOCRACY BECOME GLORIOUS IN A SPIRITUAL DEGREE AS IT'S INSPIRED TO A MATERIAL DEGREE, AND RENDER THIS JUSTICE VICTORIOUS. CONFIRM THIS NATION TO UP RAISE THE STANDARD OF THE ONE OF HUMANITY. TO HAVE THE MOST PEACE. TO BECOME BY MOST GLORIOUS AND PRAISE WORTHY AMONG ALL OF THE NATIONS OF THE WORLD. OH, GOD.  THIS AMERICAN NATION IS WORTHY OF THE FAVORS AND DESERVING OF MERCY. MAKE IT PRECIOUS AND NEAR TO BE BY THE BOUIN TOY AND THE SOUL. I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. . 
MAY WE HAVE THE ROLL CALL, PLEASE. 
HERE. 
HERE. 
HERE. 
HERE. 
EVERYBODY? ALL MEMBERS UP FRONT. WE WILL MOVE TO THE ITEM ON THE COMMENTS ON THE CONSENT AGENDA. GEORGE, YOU WANTED TO HAVE A COMMENT ON ITEM C. 
YEAH, THERE'S A PERSON THAT THE DISTRICT HAD FOR THIS DISTRICT FOR THE GUARDIAN ADD LITEM PROGRAM. 
ANY COMMENTS FROM THE COUNSEL? ANY ITEM TO BE PULLED? 
YES, I HAVE DISCUSSION ON SOME ITEMS, K, L, AND Q1. >> A, K, L AND Q1. 
YOU WANT THEM PULLED TO BE VOTED ON SEPARATELY? 
NO, JUST A DISCUSSION. 
NO ITEMS TO BE PULLED, DO I HAVE A MOTION TO APPROVE THE CONSENT AGENDA? 
MADE. 
MOTION MADE AND SECONDED BY? 
I WILL SECOND. 
ANY OBJECTIONS? WITH NO OBJECTION, WE HAVE A MOTION TO CARRY. WE HAVE SHIRLEY HOLLAND.  THANK YOU FOR BEING HERE TODAY. 
GOOD MORNINGS, AND THANK YOU FOR ALLOWING ME TO BE HERE. I AM SHIRLEY HOLLAND. THERE'S AN INTERESTING RERATION SHIP WITH THE GUARDIAN ADD LITEM -- GUARDIAN AD LITEM PROGRAM. MANY PEOPLE DO NOT KNOW WHAT A GUARDIAN AD LITEM IS. I WANT TO TAKE A FEW MINUTES. IT SERVES AS THE EAR AND EYES TO THE JUDGE FOR THOSE THAT SERVE IN THE FOSTER SYSTEM. CERTAINLY FOR THIS, WE'RE SERVING OVER 1600 CHILDREN. 60% HOF THOSE CHILDREN ARE IN VOLUSIA COUNTY. 60% ARE ON THE EAST SIDE OF VOLUSIA. WE'RE VOLUNTEER DRIVEN. WE HAVE 530 VOLUNTEERS ACROSS THE CIRCUIT. 300 OF WHICH ARE IN VOLUSIA COUNTY. WHEN A CHILD COMES IN TO FOSTER CARE, A JUDGE APPOINTS A VOLUNTEER GUARDIAN AD LITEM TO ACT AS AN EXTENSION OF THE JUDGE. THEY HAVE TO GET TO KNOW THE CHILD AND WORK AS ARM'S LENGTH AND RESPECT ONLY THE BEST INTEREST OF THE LITTLE ONE. IT'S A TRICKY JOB, BUT THERE'S AMAZING PEOPLE DOING IT. SINCE WE'RE VOLUNTEERED DRIVEN, WE SAVE VOLUSIA COUNTY $3.6 MILLION A YEAR IN THE WORK THAT THE VOLUNTEERS DO. SOME OF THEM ARE DOCTORS, AND SOME OF THEM ARE MECHANICS, PLUMBERS, TEACHERS, ASTRONAUT, A MAJOR GENERAL, A WHOLE VARIETY OF FOLKS, BUT THEY DO THE NORMAL THINGS THAT THE -- THINGS FOR THE CHILDREN THAT FOLLOW IN A SYSTEM THAT'S BROKEN. NO CHILD SHOULD BE IN THE SYSTEM, AND THE GUARDIAN PROVIDES THINGS LIKE MCDONALD'S WHEN A CHILD MAKES THEIR FIRST A ON A MATH TEST. THEY PROVIDE THINGS LIKE PROM DRESS SHOPPING OR DOCTOR'S APPOINTMENTS. MORE IMPORTANT THAN ANYTHING, IN A SYSTEM WHEN A CHILD IS REMOVED FROM THEIR FAMILY, THERE'S 19 HUMANS THAT ARE ATTACH TODAY THE CHILD WHEN THEY COME INDEPENDENCE. WHAT THE CHILD RECEIVES IS PROVIDED BY THE GUARDIAN AD LITEM. THEY FOLLOW THE PERSON WHEREVER THEY GO REGARDLESS OF WHO ELSE IS ATTACHED. IT HAS BEEN -- EVEN UNDER THE CIRCUMSTANCES WITH THAT ANNOYING HURRICANE THAT WE HAVE, WE HAVE BEEN DISPLACED. WE HAD 23 OFFICES IN THE 250 BUILDING BECAUSE OF THE VOLUME THAT WE SERVE IN EAST VOLUSIA. THE COUNTY HAS BEEN A PLEASURE. IF I EVER HAD TO WORK FOR ANYONE ELSE, I WOULD HAVE TO SAY THAT I WANT TO WORK FOR Y'ALL. GEORGE, PICKS UP THE PHONE EVERY TIME THAT YOU CALL. NOT ONCE HAVE WE FELT THAT WE WERE ON OUR OWN. TO BE HONEST WITH YOU, I DON'T BELIEVE THAT WE HAVE SKIPPED A BEAT WITH THE CHILDREN THAT WE'RE HERE TO SERVE, AND THAT'S LARGELY BECAUSE OF THE SUPPORT THAT WE HAVE RECEIVED FROM Y'ALL. THANK YOU. 
THANK YOU VERY MUCH . COUNSEL THE CHAIR RECOGNIZES. 
THANK YOU. 
MY PLEASURE. 
I JUST WANTED TO SAY TO YOU HOW GREAT WE HAVE TO HAVE YOU APART OF OUR TEAM. I WANT YOU TO KNOW THAT IT'S IMPORTANT THAT WE PROTECT OUR MOST VULNERABLE LITTLE CITIZEN. BY YOUR HELPING AND THE ENCOURAGEMENT THAT YOU PROVIDE AND HAVING 60% OF THOSE IN VOLUSIA, IT'S AN HONOR TO HAVE YOU APART OF THE TEAM. MY ONE QUESTION IS HOW CAN YOU BECOME A VOLUNTEER IN THE PROGRAM? 
YES, MA'AM, I WILL EVEN GIVE YOU MY CELL PHONE. I WILL WALK YOU THROUGH THE PROCESS. WE NEVER HAVE ENOUGH. I AM VERY SERIOUS ABOUT THAT. I WILL GIVE YOU MY TELEPHONE NUMBER. ALL YOU HAVE TO DO IS CALL THE GUARDIAN AD LITEM OFFICE. WE PROVIDE EXTENSIVE TRAINING. TRUTHFULLY, BEING A VOLUNTEER IS NOT LIKE MANY OTHER VOLUNTEER POSITIONS. I DON'T MEAN TO DIMINISH ANY OF THEM. IT'S THE COMMITMENT. THESE GUARDIANS GO HOME AT NIGHT. THEY WILL BE COOKING FOR THEIR OWN FAMILIES, AND GET A CALL FROM A KID AT A GROUP HOME AND SOMETHING HAS HAPPENED. THEY TURN OFF THE STOVE, AND THEY GO AND SEE THAT KID. WE PROVIDE A LOT OF TRAINING AND A LOT OF SUPPORT. WE HAVE 50 STATE EMPLOYEES. I BEING ONE OF THEM, AND WE ALL DO ANYTHING THAT NEEDS TO BE DONE BECAUSE OF THE FACT THAT THE RESOURCES AS ALWAYS, ARE LIMITED. 
THANK YOU SO MUCH FOR THAT INFORMATION. I THINK THAT IT'S IMPORTANT THAT WE PUT THAT OUT THAT IT'S A PROGRAM THAT ALWAYS NEEDS VOLUNTEERS, AND THAT THERE'S A PROCESS, AND YOU WELCOME PEOPLE TO PARTICIPATE IN THAT PROCESS. 
WE WILL TAILOR MAKE IT. WE HAVE CHILDREN OF ALL KINDS. IF YOU WANT A NEWBORN, BABY OR TEENAGER. WE MATCH FOLKS WITH THOSE THAT THEY'RE GUIDED TO BE WITH. 
THANK YOU FOR YOUR SERVICE. 
THANK YOU. 
THANK YOU MR. CHAIR. 
THANK YOU AGAIN AND WE APPRECIATE THAT. THE CHAIR RECOGNIZES MRS. DENNIS. >> AS A FORMER GUARDIAN AD LITEM, I WOULD ENCOURAGE ANYONE THAT'S INTERESTED IN DOING THIS, OUR STATE DIRECTOR IS FROM THE LAND. I THINK THAT HE KEEPS HIS HOME HERE IN DeLAND. HE IS ONE OF THOSE THAT REPORTS TO THE GOVERNOR, AND YET TO HAVE A BUDGET DECREASE IN ALL OF THE YEARS THAT HE HAS OVER SEEN THE PROGRAM. IT'S VERY VITAL. IT'S VITAL AND AFFECTIVE. WE DEAL WITH EVERY AGENCY FROM THE DEPARTMENT OF EDUCATION TO DSF AND THE COURTS AND GREAT JUDGES. [ INAUDIBLE ] WAS ON THE BENCH, WHEN I WAS REPRESENTING THAT TIME. IT'S MUCH NEEDED. YOU SPEND A LOT OF TEARS AND HOURS, BUT IT'S ONE OF THE BEST THINGS THAT I HAVE BEEN BEFORE COMING IN TO ELECTED OFFICE. ANYTHING THAT WE CAN DO, GIVE ME -- FEEL FREE TO CALL ME. IF YOU NEED HELP WITH PSA OR MEETINGS, WE WILL BE HAPPY TO RECRUIT. IT'S A GREAT INVESTMENT FOR THE CHILDREN. 
THANK YOU. 
THANK YOU VERY MUCH. 
WE WILL MOVE ON TO ITEM K. COUNSEL RECOGNIZES MRS. POST. 
ACTUALLY, I THINK I JUST WANTED DON IN TO GO OVER -- DONNA TO GO OVER THAT SINCE IT REFERRED TO THE EMS COLLECTION SERVICES. 
OKAY. 
THIS BEFORE YOU IS WITH BILL 2 PAY. THEY DO THE HIGH PROCESSING OF THE CASH RECEIPTS. WHEN YOU GET A BILL FROM EVAC OR WATER UTILITIES, YOU MAKE OUT THE CHECK AND PUT IT IN THE ENVELOPE AND IT GOES IN THE COMPANY THAT HAS THE HIGH SPEED PROCESSERS AND RUNS IT THROUGH AND SENDS IT BACK TO US AND THEN DEPOSITS IT IN TO THE ACCOUNT. NOW, WE HAVE OUR OWN SPEED PROCESSOR THAT WE ACQUIRED LAST YEAR AND PUT ONLINE. UTILITY IS PROBABLY GETTING READY TO MOVE OVER TO THAT. IN THIS YEAR, WE'RE STARTING TO DO THE TESTING. WE WILL BE DOING A LOT OF THE HIGH SPEED PROCESSING IN HOUSE EVENTUALLY. WE NEED TO CONTRACT IN THE MEANTIME. 
THANK YOU. 
WE WILL MOVE TO ITEM L. 
GEORGE, AGAIN. ACTUALLY L WAS JUST A WORK TRANSPARENCY SINCE WE'RE TRADING LAND. JUST TO HAVE THAT AND EXPLAIN THAT FOR THE RECORD SO THAT IT'S THE INFORMATION. 
GOOD MORNING. THIS IS PART OF A PROPERTY THAT WAS TRANSFERRED TO US AS PART OF A LAND SWAP AND DONATION FROM THE PROPERTY AND INCLUDED SMALLER PROPERTIES IN PALMER. THEY TRANSFERRED A PARCEL THAT THEY DID NOT WANT TO TRANSFER. WE CAUGHT THIS NOW, AND NOW WHAT WE'RE GOING TO DO IS PROPOSE A SWAP FOR A SAME SIDE PARCEL IN THE SAME LOCATION. IT'S THROUGH THE PROGRAM, AND YOU CAN SEE THAT THE FIGURE THAT'S ON THERE AND THAT'S IN THE AGENDA PACKET ON PAGE L5. THAT'S IN THE AGENDA PACKET, AND THAT'S GOING TO SHOW YOU WHERE THE PROPERTY IS THAT WE HAVE CURRENTLY HAVE. IT'S GOING TO BE TRANSFERRED FOR THE PARCEL IN THE YELLOW. IT'S SAME SIZE PARCEL LIKE FOR LIKE. IT JUST CLEANS UP THE RECORDS. THERE'S SOME ISSUES WITH REGARD TO BILLBOARDS AND THOSE THINGS. OVERALL, IT WORKS OUT AND THERE'S NO BIG ISSUE. 
THANK YOU. I JUST WANTED THAT ON THE RECORD. 
NOW, WE HAVE ITEM Q1. Q1 IS THE AGREEMENT WITH THE SCHOOL GUARDIAN TRAINING AND THE APPLICATION FOR THE GRANT WITH THE STATE. IF WE COULD HAVE SOMEONE TALK ABOUT THE GRANT. I THINK THE MAIN POINT HERE IS TO REALLY PUSH HOME THE FACT THAT THIS IS GRANT FUNDS. IT'S ALL GRANT FUNDS. 
CORRECT. 
I WANTED TO GIVE YOU AN OPTION TO EXPLAIN THAT. 
JODY AL LETTER WITH THE SHERIFF OFFICE. UNDER THE SENATE BILL, THEY PROVIDED ROUGHLY A LITTLE BIT OVER 67 AND A HALF MILLION DOLLARS TO PROVIDE REIMBURSEMENT COST FOR TRAINING, EQUIPMENT, A LOT OF THE ITEMS LIKE BACKGROUND COST, ET CETERA. WHAT WE HAVE TO DO RIGHT NOW IS SUBMIT AN APPLICATION IN ORDER TO PARTICIPATE IN THE REIMBURSEMENT PROCESS. WHAT WE'RE UP AGAINST RIGHT NOW IS HOLDING 67 COUNTIES THAT ARE GOING TO BE TRYING TO GET IN TO THIS, AND WE HAVE TO SIB MITT OUR APPLICATION IN ORDER TO PARTICIPATE IN THIS. I THINK IT'S AUGUST 1STs. WE'RE IN A LITTLE BIT OF A RESTRAINT. 
THANK YOU. AGAIN, I JUST WANTED TO POINT OUT THAT THIS IS GRANT FUNDS. THE WHOLE $325,000. I THINK THAT IT'S FANTASTIC THAT YOU'RE DOING THAT. THANK YOU. 
THAT WORKS.  YEAH. OKAY. 
CHAIR RECOGNIZES MRS. D ENY'S. 
THIS IS NOT REOCCURRING REVENUE STREAM? THIS IS ONE TIME? 
ONE TIME. 
SO OKAY. WE'RE HAVING SOME TECHNICAL DIFFICULTIES. IT'S WONDERFUL THAT WE'RE DOING THIS, AND MY CONCERN FOR US AND YOU GOING FORWARD NEXT YEAR, WE DO NOT KNOW WHETHER THE LEGISLATURE IS GOING TO REFUND THIS SO THAT THE MONEY WAS MADE AVAILABLE THROUGH THIS LAST LEGISLATIVE SESSION FOR THE SCHOOL YEAR. 
CORRECT. 
THE DEMANDS ARE STILL UNFUNDED MANDATE THAT WE'RE GOING TO HAVE TO FILL AND THE SCHOOL BOARD IS GOING TO HAVE TO FILL, AND SOMEONE THOUGHT THAT IT WAS A GREAT IDEA AND GOOD LUCK NEXT YEAR. I THINK THAT NEEDS TO GO ON THE RECORD TOO THAT WE'RE GOING ON FOR THE RIGHT REASONS, AND THANK YOU FOR THAT. NEXT YEAR WHEN WE LOOK AT THE BUDGET, UNLESS THE . 
THANK YOU. 
WE'RE THE BEST IN THE STATE. HANDS DOWN. THERE'S A LONG HAND AND I KNOW ABSOLUTELY IT'S GOING TO FOLLOW THAT AND WE'RE GOING MAKE SURE THAT THE VETERANS ARE GETTING THE BEST OF THE EXPERIENCE. 
WHAT IS BOB'S LAST NAME? 
WATSON. 
GOOD MORNINGS, BOB. 
GOOD MORNING. 
I WANT TO THANK YOU. THIS IS NOT JUST A JOB, BUT A PASSION. I WANT TO ALSO TAKE A MOMENT TO ACKNOWLEDGE . I HAVE DONE THIS SINCE 1993. I WOULD LIKE TO ACKNOWLEDGE THAT MY WIFE IS HERE WITH ME, QUINN. WITHOUT HER SUPPORT, I WOULD NOT BE DOING THIS HERE. 
I THINK THAT SHE NEEDS TO STAND BESIDE YOU AS SHE ALWAYS DOES. 
THANK YOU. 
THANK YOU. 
YOU DON'T HAVE TO BE SHERLOCK HOMES TO KNOW THAT WE HAVE TO BURN THIS CONFIRMATION. I MOVE THIS WITH MR. WATSON. 
MOTION MADE AND PATTERSON AND WE HAVE CONFIRMED THIS APPOINTMENT OF VETERAN'S SERVICE DIRECTOR MR. BOB WATSON. ANY OBJECTION TO THAT MOTION? 
HEARING NONE, IT PASS S, AND WE THANK YOU VERY MUCH FOR THAT. SO GLAD THAT WE HAVE SOMEONE AS I AM SURE THAT OTHERS THAT HAVE PROCEEDED YOU, THE PASSION FOR THE SURVEY. IT'S NOT A BETTER SERVICE TO BE DONE. WE APPRECIATE YOU BEING WILLING -- I THINK THAT YOU CAME FROM ALABAMA. WE'RE WELCOMED TO HAVE YOU, AND AS LONG AS YOU DON'T SAY ROLL TIDE. 
WOW. [ LAUGHTER ] >> 
I JUST WANT TO SAY AS THE LONELY VETERAN UP HERE, I APPRECIATE EVERYTHING THAT OUR VETERAN SERVICES OFFICE DOES BECAUSE I HAD TO WORK WITH A LADY YESTERDAY THAT WAS JUST VERY PLEASED WITH THE OUTCOME THAT SHE HAD. SHE DID NOT GET EVERYTHING THAT SHE WANTED, AND THAT HAD NOTHING TO DO WITH THE VETERANS SERVICE OFFICE, BUT THE PROPERTY TAXES. I AM REALLY APPRECIATING EVERYTHING THAT THEY DO, AND I AM MAKING THE ROUNDS WITH SOME OF THE VFW AND AMERICAN LEGIONS AT THE TIME. THEY REALLY THINK HIGHLY OF THE OFFICES HERE. I WANT TO MAKE SURE THAT WE CONTINUE THAT. THANK YOU VERY MUCH, SIR. 
ON A QUICK PERSONAL NOTE, MY DAD THAT WAS A WOUNDED POW OF WORLD WAR II, AND THE VETERANS HELPED MY MOTHER UPON THE PASSING OF HIM. IT'S A GREAT ASSISTANCE. I KNOW PERSONALLY WHAT CAN YOU DONE AND HOW YOU CAN REACH OUT TO THE OFFICE FOR CONFIRMING THE ISSUES. I APPRECIATE EVERYTHING THAT'S DONE. GLAD THAT WE DO AS A COUNTRY, PUT AN EMPHASIS ON THE VETERANS THAT HAVE SERVED. THANK YOU VERY MUCH. >> THANK YOU. 
WELCOME. 
WITH THAT, WE WILL MOVE TO ITEM NUMBER FIVE. THIS IS A PUBLIC HEARING, AND WE WILL OPEN THE PUBLIC HEARING. I AM LOOKING FOR -- 
I'M COMING. TAD HERE AND THE ITEM BEFORE YOU IS A VACATION OF A PIECE OF PROPERTY OF A PRIVATE LOT ON HIDDEN PINES BOULEVARD JUST SOUTH OF DEAD ROAD 44. THE EXISTING [ INAUDIBLE ] RUNS ALONG THE EXISTING PROPERTY. IT'S FOR THE PURPOSE OF ACCOMMODATING THE DRAINAGE DITCH. THEY'RE REQUESTING A 20 TOO REDUCTION IN THAT. FOR A PORTION OF THAT, YOU CAN SEE THAT THE DITCH RUNS ALONG THE BACK SIDE AND THEN RUNS ALONG THE SOUTH LOT LINE AS WELL. WE WILL BE -- A PORTION OF THAT IS ON THE SOUTHSIDE AND THEN THE COMMUNITY REQUEST, THEY CAN STILL MAINTAIN THE EASEMENT, AND WE WILL NOT HAVE ANY PROBLEMS WITH ACCESSING THE ABILITIES OF THE DRAIN. 
I HAVE NO ONE FROM THE PUBLIC WISHING TO SPEAK, SO WITHOUT OBJECTION, I WILL CLOSE THE PUBLIC HEARING. 
MRS. WHEELER. 
I JUST WANT TO MAKE SURE THAT THIS IS NOT GOING TO IMPEDE -- WE HAVE NO DRAINING PROBLEMS OR FLOODING PROBLEMS AT ALL SINCE THIS IS GOING TO BE REDUCED BY 20 FEET. 
NO, NOT GOING TO AFFECT THE DRAINAGE CAPABILITY AFFECT. OF NOTE FOR EXAMPLE, IT DOES NOT SHOW ON THIS EXHIBIT, BUT YOU MENTION THAT DRAINAGE DITCH ON THE SOUTHSIDE OF THAT, THAT PART OF THE SECTION IS ONLY 40 FEET. 20 FEET ON THEIR LOT. WE STILL HAVE THE ABILITY TO GET IN THERE AND MAINTAIN THAT. 
THANK YOU. 
THE CHAIR RECOGNIZES MRS. DENYS. 
THANK YOU, MR. CHAIR. 
SO 40 IS NORMAL? 
40 IS. 
SO CURRENTLY, IS THE DITCH FILLED WITH WATER? 
RIGHT NOW, YES. 
AND IF WE REDUCE THAT BY 30%. 
THE DITCH DOES NOT TAKE UP THE ENTIRE 60 FEET. IT TAKES UP A PORTION OF THAT, AND THE REMAINDER IS USED BY THE EQUIPMENT TO GET IN THERE AND MAINTAIN THAT. WE USUALLY KEEP GOTHS 20 FEET OR SO FOR THE ABILITY OF THE EQUIPMENT TO GET DOWN THERE AND DIG OUT THE DITCH. 
CAN YOU SPEAK IN TO THE MIC A LITTLE BIT MORE. MAYBE LIFT IT UP. I THINK THAT YOU WILL BE HERE FOR A COUPLE OF THE AGENDA ALTS. 
WHAT, NEVER. [ LAUGHTER ] 
SO YES, THE REMAINDER OF THE DITCH, 40 FEET IS TYPICAL FOR WHAT WE HAVE. 
IS THAT A MOVE APPROVAL? 
MOTION. >> MOTION MADE AND SECTED BY CUSACK AND DENYS. IS THERE A MOTION TO PASS. WITH NO OBJECTION, WE WILL MOVE TO 05A.  IT'S A PUBLIC PORTION HEARING . I HEAR DONNA. 
IF DONNA IS GOING TO HANDLE, THE CITY IS HERE TODAY AND THIS IS SOMETHING THAT WE HAVE WORKED ON. IT'S BEEN TALKED ABOUT FOR A COUPLE OF YEARS, AND A LOT OF GOOD WORK WITH THE CITY. I WANT TO THANK THEM. WE WILL GO THROUGH THE DETAILS. 
THANK YOU. THIS AGENDA ITEM BASICALLY RELATES TO LAND EXCHANGE BETWEEN THE COUNTY OF VOLUSIA AND THE CITY OF DeLAND. WE'RE RESERVING WHAT WE DETERMINE THE OLD LIBRARY HERE ON RICH AVENUE, WE CALL THAT THE OLD LIBRARY. CURRENTLY THE HEALTH DEPARTMENT IS RESIDING THERE NOW. THEIR STAFF IS THERE RESIDING. THE CITY IS GOING RECEIVE THE OLD JAIL BUILDING, AND THERE'S A PARKING LOT BEHIND IT ON GEORGIA AVENUE AS WELL. THEY WILL BE RECEIVING THOSE TWO PROPERTIES. WE HAVE INCLUDED IN THE EXCHANGE WHAT IS KNOWN AS THE OLD OIL AND VEHICLE INSPECTIONS STATION. IT'S A PIECE OF PROPERTY THAT HAD THE HOUSES AND OLD INSPECTION STATION THAT WE CURRENTLY SOMETIMES USE FOR TRAFFIC ENGINEERING. IT'S A BUILDING THAT'S ALWAYS FLOODING. IT'S RIGHT NEXT TO THE WATER TREATMENT PLANT. THEY WANTED TO EXPAND THE RETENTION AREA IN THAT AREA TO HELP RELIEVE THE FLOODING THAT THEY SOMETIMES SEE ON -- I THINK IT'S NEW HAMPSHIRE AND AMELIA AVENUE. SOMETIMES THE SCHOOL THERE, THE MIDDLE SCHOOL RECEIVES FLOOD WATERS. WE ALSO THROUGH THAT IN AS WELL. IN THE EFFORT TO DO THIS, WE DID ASK THE CITY. A COUPLE OF THINGS THAT WE DIDDO. THAT'S ONE OF THE THINGS THAT WE DID BECAUSE WE WANT TODAY SEE THE VALUE OF THE BUILDINGS. WE DIDDO THAT. THE JAIL BUILDING WAS DIFFICULT TO EVALUATE OTHER THAN THE PROPERTY ITSELF. WE DID GIVE THEM A CRATE FOR $200,000 BECAUSE THAT BUILDING IS GOING TO COST LY THAT AMOUNT FOR THAT TO BE DEMOLISHED. -- COSTLY AMOUNT. WE ALSO ASKED THEM WHAT ARE YOU GOING TO DO WITH THAT PIECE OF PROPERTY. THEY WENT BACK AND TALK TODAY THE STAFF AND PUBLIC AND ENGAGED WITH THE CPH ENGINEERING TO THE VISION AND HELPED THEM ENVISION WHAT THEY WANT TO DO, SO THEY HAVE A NICE PLAN TO REDEVELOP THE AREA AND MAKE IT A HOPPING PLACE. IT IS ALREADY ON FRIDAY AND SATURDAY NIGHTS, BUT IT'S GOING HOP MORE. WE BROUGHT THIS FORWARD TO YOU, AND I KNOW THAT THEY'RE HERE TO SPEAK ON THE MATTER. THAT'S PRETTY MUCH IT IN THE NUT WHICH HE WILL. 
THANK YOU. >> THE CHAIR RECOGNIZES MR. PATTERSON. 
I JUST WANT TO SAY THAT THIS IS SOMETHING THAT I WANT UP SEVERAL YEARS AGO AND CAME BACK TO THE CITY COUNSEL AND SAID THAT SOMETHING NEEDED TO BE DONE WITH THE PROPERTY BECAUSE IT WAS AN EYESORE OF SORTS. I AM PLEASED THAT IT'S TAKEN A WHILE TO GET TO THIS POINT, BUT I AM GLAD THAT WE'RE DOING SOMETHING WITH THE CITY ON THAT. I REMEMBER BACK IN THE 90s WHEN WE WERE LOOKING AT A SITE FOR A NEW COURTHOUSE AND HAD AN OLD HOSPITAL THAT WAS SITTING OVER THERE, AND FORMER MAYOR AND I GOT TOGETHER ONE NIGHT, AND HE SAID HE WOULD GO BACK TO THE CITY COMMISSION AND HAVE THE LAND DONATED. THEY WOULD BUY THE BUILDING AND HAVE THE LAND DONATED. THEY HAVE DONE THINGS FOR US, SO NOW WE'RE DOING SOMETHING FOR THEM. I THINK THAT THE CROSS THAT SITS OVER THERE IS SOMETHING THAT IS A SHOWCASE FOR US. I WANT TO THANK THE CITY FOR WHAT WE DID BACK IN THE 90s ON THAT. THIS IS REALLY IMPORTANT. IT'S IMPORTANT TO ME, AND I THINK THERE ARE SOME OTHER THINGS THAT WE NEED TO BE DOING. I GET FRUSTRATED AT TIMES BECAUSE I KEPT ON HEARING PEOPLE SAYING THAT THE EAST SIDE GETS EVERYTHING. WHEN YOU SIT AROUND AND LOOK AT THE COURTHOUSE AND WHAT WE HAVE HERE AND WHAT WE'RE DOING TODAY AND OTHER PROPERTIES ON THE WEST SIDE OF THE COUNTY, WE GET OUR FAIR SHARE MANY TIMES. MR. CHAIR, I MOVE APPROVAL TO THE APPROVAL OF THE LAND. 
MOTION IS MADE BY PATTERSON AND SECOND BY CUS -- CUSACK.  DO YOU HAVE A COMMENT MRS. CUSACK? 
THANK YOU, CHAIR. I WANT TO ADD THAT IT'S A COLLABORATION WITH THE CITY OF DeLAND AND WITH THE CITIES THAT WE DEAL WITH AS APART OF THIS COUNTY. I AM SO PLEASE THAT HAD WE'RE DOING THIS. THIS IS GOING TO ADD MUCH TO THE ECONOMIC AREA IN DOWNTOWN DeLAND, AND THAT'S SO APART OF IT. IT'S VERY DIFFICULT TO SEPARATE THE TWO, AND SO WE'RE SO DELIGHTED THAT THIS AGREEMENT HAS COME, AND I AM PROUD TO SECOND THAT. I HAPPEN TO LIVE IN DeLAND, AND I LIKE THE ATMOSPHERE OF THIS SMALL TOWN CALLED DeLAND. MR. CHAIR AND COUNSEL MEMBERS, THIS IS A RIGHT MOVE BETWEEN THE CITY OF DeLAND AND THE COUNTY OF VOLUSIA. I THANK YOU MR. CHAIR. 
THANK YOU. 
EVERYBODY IS GOING TO BENEFIT FROM THIS. 
MRS. POST. 
I THINK THAT WE ALL HAVE THE SAME MIND SET HERE. I TRULY WANTED TO POINT OUT AS WELL THAT THIS IS AN EXCELLENT EXAMPLE OF COLLABORATION WITH THE CITIES. TAKING THE COMMENTS AND ACTIONS TO ADDRESS IT EFFICIENCY. I AM VERY HAPPY. THANK YOU. >> YOU DON'T WANT TO COME UP AND WAVE THAT , BOB, I KNOW THIS IS HAS BEEN WORKED ON FOR YEARS. 
YEAH, WE THANK YOU FOR REACHING THE AGREEMENT WITH US. THIS IS ACTUALLY IN MY MIND BEEN A LOT LONGER THAN A COUPLE OF YEARS. IT'S BEEN A LONG TERM GOAL, AND AN EYESORE FOR A LONG TIME. THIS IS A SITE AND WE HAVE A COUPLE OF LOCAL GROUPS THAT HAVE EXPRESSED INTEREST IN THE REDEVELOPMENT AND THE RFP IS PROBABLY GOING TO HIT THE STREETS OR DID HIT THE STREETS TOMORROW. WE ARE MOVING FORWARD, AND WE VERY MUCH APPRECIATE YOUR COOPERATION. ONE, WHEN WE GET A PROPOSAL, WE MAY COME BACK FOR A LITTLE INFRASTRUCTURE GRANT, HELP. WE WILL TALK ABOUT THAT WHEN WE -- WHEN THAT FACT HAPPENS. THE OTHER THING THAT WAS IN THE LETTER OF TRANSMITTAL THAT I DO NOT WANT LOST IN THE SHUFFLE, IS THAT IF THE COUNTY EVER PERCEIVES WITH SOME REDEVELOPMENT OF THE -- WHAT'S REFERRED TO AS THE OLD LIBRARY, THE CITY WOULD LIKE TO BE INVOLVE IN THE PLANNING PROCESS. WE HAVE THE PARKING, AND THERE MAYBE A WAY TO HAVE ENHANCEMENTS TO THE DOWNTOWN IN THE FUTURE. THAT'S PROBABLY WELL OUT IN THE FUTURE, BUT I DO NOT WANT PEOPLE TO LOSE SITE OF THAT BEING THAT I AM OUT OF OFFICE. THANK YOU VERY MUCH. 
I WAS GOING TO CALL FOR A VOTE WHEN HE SAID MORE MONEY. I DON'T KNOW IF YOU REALIZE THAT HAD WE DID NOT VOTE YET. ANY OBJECTION TO THE MOTION? HEARING NO OBJECTION, THE MOTION PASSES UNANIMOUSLY. THANK YOU FOR THE EFFORTS IN MAKING THIS COME ABOUT. TRULY, IT'S GOING TO BENEFIT THE ENTIRE COMMUNITY HERE. WITH THAT, WE WILL MOVE TO ITEM NUMBER 6. THIS IS NOTHING TO BE TALK ABOUT CHICKEN FEED, BUT IT FINALLY COMES BACK TO THE ROOST WITH US, DOESN'T IT? 
GOOD MORNING CLAIR AND THE COLLECTOR OF MANAGEMENT. TODAY IS THE SECOND AND FINAL READING OF THE ADOPTION OF THE PROPOSED ZONING REGULATION TO ALLOW FOR THE READING OF CHICKENS AND HEN IN THE RESIDENTIAL ZONING CLASSIFICATIONS AND ESTABLISHING THE PERMIT THROUGH THE PROCESS TO ALLOW FOR THAT TO OCCUR. THIS HAS BEEN NOTICED AND IF THERE'S ANY QUESTIONS, WE'RE HERE. 
THIS IS A PUBLIC HEARING. I HAVE NO ONE WISHING TO SPEAK FROM THE PUBLIC ON THAT. WITH THAT, WE WILL CLOSE THE PUBLIC COUNSEL. 
REMOVAL OF THE CHAIR. >> SECOND MADE BY LOWRY AND DENYS TO ADOPT ORDNANCE 2813 AND PROVIDING FOR THE KEEPING OF CHICKENS IN THE ZONING CLASSIFICATION. ANY OBJECTION TO THE MOTION. 
I OBJECT. 
LET THE RECORD SHOW THE MOTION PASSED 6-1 WITH POST OBJECTING. 
WE WILL MOVE TO ITEM 7. WITH THIS BEING A PUBLIC HEARING, THIS WILL OPEN IT UP. 
THANK YOU. THIS IS AN AMENDMENT TO THE PLAN AND THE CAPITAL IMPROVEMENT ELEMENT. THIS WAS TRANSFER TODAY THE ECONOMIC OPPORTUNITY IN THE VOLUSIA COUNTY MANAGEMENT BACK IN APRIL OF THIS YEAR. THIS IS A MAJOR UPDATE TO THE CAPITAL IMPROVEMENT ELEMENT THAT'S NOT BEEN SIGNIFICANTLY MODIFIED SINCE 2010. SINCE 2010, THERE HAVE BEEN CHANGES TO GROWTH MANAGEMENT LAWS. THE PROPOSED AMENDMENT IS CONSISTENT WITH THE CHANGES. IT HAS SOME LANGUAGES, PUTS IN PLACE THE LANGUAGES THAT YOU'RE SEEING THROUGHOUT. IT WENT THROUGH WITH NO COMMENTS. THERE'S NO COMMENT EITHER THE PLDRC OR THE TRANSMITTAL. IF THERE'S ANY QUESTIONS, I WOULD BE GLAD TO ANSWER. 
ANY QUESTIONS MR. IRVING? 
WITH THAT, WE WILL CLOSE THE PUBLIC PARTICIPATION HEARING. MR. PATTERSON. 
I MOVE TO THE APPROVAL OF THE ORDNANCE OF CPA-18-004. 
IS THERE A SECOND? 
SECOND, WHEELER. DISCUSSION, MRS. POST. 
I HAVE A QUESTION ABOUT THE 7-20 IT TALKS ABOUT THE NONCONCUR SI FACILITY. I JUST HAD SOME CONCERNS. IF YOU CAN ADDRESS THESE OR EXPLAIN THAT. WE'RE -- WE ARE -- 
EXCUSE ME, MRS. POST. IT'S ON PAGE 7-20. WHAT LINE ITEM? 
THAT'S WHAT I'M SAYING . 9294. 92 IS CROSSED OUT, SO IT'S LINE 20. 
OKAY. THANK YOU. 
DO YOU REFERENCE THE NONCON CURRENCY FACILITIES, WHAT WE'RE CROSSING OUT THE STATUS FOR THE CLASS B AND CLASS C. MY CONCERN THERE IS THAT IT ACTUALLY RAISES THE STATUSES, SO CLASS B IS CONSIDERED PUBLIC SAFETY RELATED, SO FIRE RESCUE FACILITIES AND EMS AND CORRECTION AND SHARED FACILITIES AND CRIMINAL JUSTICE AND COURTS, AND THEN CLASS C IS OTHER NONNON-CONCURRENT FACILITIES. THAT'S THE PARKS AND PUBLIC HEALTH AND MOSQUITO CONTROL, ET CETERA, ET CETERA, ET CETERA. IT LISTS CLASS C AS A HIGHER PRIORITY FACILITIES THAN CLASS B FACILITIES. WITH MY STANCE ON REACCESSING AND REBOOTING AND INSURING THAT WE'RE STOPPING AND THAT WE'RE LOOKING AT THESE THINGS, THAT'S WHERE MY CONCERN IS. IT'S NOT HAVING THE LANGUAGE IN THERE ANYMORE THAT GIVES THE STATUS AND THE HIERARCHY TO THE VARIOUS AREAS. CAN YOU EXPLAIN WHY THAT'S BEING REMOVED BY THE STATE? 
YES, MA'AM. WHEN YOU SEE NON-CON CURRENCY FACILITIES, THAT WAS CREATED BY VOLUSIA COUNTIES. THAT WAS PUT IN PLACE WHEN WE WERE TRYING TO ESTABLISH MINIMUM LEVELS OF SERVICE THAT WOULD BE APPLICABLE TO THEM. I CAN TELL YOU THAT, OVER THE LAST SEVERAL YEARS WHEN WE WERE LOOKING AT THIS, THAT WAS NOT AN EFFORT. THERE'S BEEN THE STLASHMENT OF THE FIRE SAFETY DISTRICTS AND THOSE THINGS ON THE TAXES, SO YOU'RE SEEING THIS AS IDENTIFIED WITH SOMETHING THAT WAS NOT STATE LAW AND THEN SOMETHING TO BE MONITORED BY THE COUNTY. . 
THAT DOES NOT MEAN THAT IT'S NOT GOING TO BE PUT IN AN OPERATIONAL PLAN AND PART OF THE FIRE SAFETY AND PUBLIC PROTECTION. WE'RE TRYING TO MAKE SURE THAT IT'S IN THE PROPER LOCATION. 
SO WHERE WOULD THOSE BE IF WE'RE REMOVING THEM FROM HERE, I WANT TO MAKE SURE THAT THEY'RE STILL SOMEWHERE, SO THAT WE DO HAVE THOSE PRIORITIES LISTED BECAUSE WE'RE TRYING TO CONSIST OF THE STATE LAW. 
AND THEY CAN GO OVER THEIR ISSUES AND THAT THEY'RE IN COME PLAINS ON WHAT NEEDS TO BE FOR THIS COUNTY. 
I JUST WANT TO KIND OF POINT OUT. THE PROCESS PLAN TAKES PRECEDENT OVER THE BUDGET ITEMS THAT YOU'RE DOING HERE. IT'S GOING TO CREATE AND THEN THERE'S A GOAL THAT WE HAVE FOR THIS ALTS AND WE HAVE TO COME BACK AND SHOW THAT IT'S A COMP PLAN IN AND THOSE RESPONSIBLE FOR THE OPERATIONS AND THOSE FROM FUNDING THE OPERATIONS CAN MAKE THE DECISIONS IN REAL TIME. 
SO YOU'RE SAYING THAT WE WOULD NOT BE ABLE TO MAKE THE CHANGES TO THE OPERATIONAL ASPECT OF THOSE AND WHAT IS LISTED UNDER CLASS B OR CLASS BECAUSE THEY'RE LISTED HERE? 
YEAH, ANY TIME THAT YOU MAKE A CHANGE, IT GOES THROUGH A PROCESS AND THAT'S TRANSMIT TODAY THE GROWTH MANAGEMENT AND TO THE FLORIDA DEPARTMENT . 
IT WAS SOMETHING THAT WE REMEMBER WORKING FOR IN THE PLANS THAT WE IDENTIFIED THIS AS A POTENTIAL NEED. WHAT WE'RE SEEING IS THAT OPERATIONALLY, WE HAVE TO HAVE THE FLEXIBILITY SO THAT THAT WAY, WE CAN MAKE THE QUICKER CHANGES. 
CAN YOU GIVE AN EXAMPLE AS TO WHAT IS GROGS TO AFFECT THE STATUS LISTING? 
WELL, FOR EXAMPLE. LET'S SAY THAT WE MADE A CHANGE IN THE CONTROL, AND THERE'S SOMETHING GOING ON THERE AND SOMEONE OPPOSED IT, THEY COULD COME AND SAY AT THIS MEETING, OKAY YOU HAVE CHANGED SOMETHING IN THE MOSQUITO CONTROL. HAVE YOU CHANGED THE PLAN? IF WE SAID NO. 
HOW IS THAT AFFECTING IT BEING LISTED IN THE COMP PLAN? 
BECAUSE AGAIN, WHEN YOU START TO WORK IN THE PRIORITIES IF SOMEONE COULD DO THIS THAT COULD HAVE THE PROCESSES THAT WE'RE DOING ON A REGULAR TIME FRAME. 
I WOULD ALSO SAY THAT IT MAY WORK THE OTHER WAY AROUND AS WELL. IT WOULD HAVE THE PURPOSE THAT THIS IS INTENTIONALLY WIN FOR TO GIVE THE PRIORITIES TO THOSE AND THE CLASSES, CORRECT? 
NOT NECESSARILY TO GIVE THE PRIORITIES, BUT WHAT IT DOES IS THAT LIKE YOU SAY, YOU TAKE THE EVIDENCE ROOM. IF YOU WANTED TO FIX IT. >> 
SO I JUST READ THAT IT'S NOT A COMMENT REQUIRE PI, BUT CLASS B FACILITIES ARE HIGHER PRIORITIES. 
AND INSTEAD, WE GO AHEAD AND MAKE THE CHANGE AND PRIORITY AND GET WORKING ON THE BUILDING AND IT'S ADDING A LAYER THAT WE FEEL IS UNNECESSARY IN ANSWERING TO THE STATE. THAT'S WHY AND THAT'S WHY WE HAVE NOT DONE OR REPORTED IT IN A TIMELY MANNER. I KNOW THE TIME THAT I'M HERE, SOMETIMES WE'RE DOING THE ELEMENT IN THE PROGRAM FROM THE CURRENT YEAR, AND WE'RE ALMOST AND THEY DO NOT HAVE TO REPORT AND THAT'S AS THEY SAID, BUT THERE'S STILL A PRIORITY THAT THEY SAID. THAT'S REALLY WHAT WE'RE TRYING TO ACCOMPLISH HERE TODAY LET'S MAKE SURE THAT THE STUFF THAT WE'RE REQUIRED TO DO, WE SEND TO THE STATE AND THE OTHER STUFF WE KEEP THAT IN THE LOCAL CONTROL. 
OKAY. I JUST WANT TO POINT OUT THAT I'M A LITTLE CONCERNED AT DELETING THAT LANGUAGE . I WOULD HOPE THAT WE'RE NOTING THIS AND MOVING FORWARD WITH THE WORKSHOPS AND PRIORITY WORKSHOPS AND REALLY MAKING SURE THAT WE'RE DOING THAT OURSELF IF IT'S NOT UNDER ANYWHERE ELSE THERE'S NOT BEEN A PLAN OF ANYONE THAT'S NOT AMENDED. THEY HAD 200 AMENDMENTS THAT THEY HAD TO MAKE AND THAT WAS IN 1991. THIS IS A COMP PLAN AMENDMENT BECAUSE IF THE STATE CHANGES, WE HAVE TO ADJUST TO THAT. THAT DOES NOT MEAN THAT WE'RE GOING TO NEGLIGENT THE THINGS THAT YOU POINTED OUT AND RIGHTLY SO, THAT'S BEEN ANSWERED THAT WE WILL ADDRESS THOSE. WHEN ADDRESSING THOSE, WE WILL HAVE CONTROL INSTEAD OF HAVING TO GO BACK THROUGH. IT USED TO BE UP TO YOU COULD ONLY PRESENT UP TO TWICE A YEAR WHEN THERE WAS AN AMENDMENT. 
YES, SIR, THAT WAS THE OLD RULE. 
YEAH, YOU COULD ONLY DO THE COMP PLAN AMEND NULLITYS TWICE A YEAR. NOW, THEY HAVE DONE AWAY WITH THAT. BACK IN THE DAY, IT WAS DIFFICULT. ANYTHING THAT PROHIBITED YOU FROM WORK NG 
I THINK IT WAS THREE YEARS  AGO, BUNT TIME, I ACTUALLY MADE  MOTION TO DEFUND THEM, AND MR. ECKERT  SAID I CAN'T BY LAW, SO I OFFERED  ONE DOLLAR, JUST  TO KEEP HIM BY LAW HAD TO GIVE HIM  ONE DOLLAR. THAT IT HOW MUCH AND  HOW LONG THAT THEY IMPEDED THING  HAS LOCALLY. IT'S ANOTHER  WHOLE ISSUE. WE HANDLED THAT, CAME  UP WITH A COMPROMISE DURING THE  CHARTER  COMMISSION REVIEW.  I AGREE WITH YOU. WE NEED TO HAVE  MORE BUDGET WORKSHOPS  NEXT YEAR, AND THIS IS  A COMMITMENT.  GEORGE,  WHEN WE HAVE TO MODIFY A COMP PLAN,  IF WE HAVE AN ISSUE IN ANY OF  THIS, HOW MUCH TIME  ARE WE ADDING?  

CLAY CAN ANSWER THAT AS OUR HEAD  OF THE GROWTH MANAGEMENT DEPARTMENT,  BUT I WOULD SAY IT  ADDS TIME. IT CAN ADD MONTHS.  

FOR EXAMPLE, JUST THE PROCESSING  OF THIS ITSELF, IT WAS INITIATED  BY STAFF OVER A YEAR AGO TO GO THROUGH  THE CHANGES. WE WORKED WITH BUDGET  AND TERMS OF MAKE SURE WE WERE NOT  CREATING ANY KIND  OF  POTENTIAL CONFLICTS.  IN MARCH, AND THEN APRIL, AND NOW  WE'RE GETTING IT BACK  FOR ADOPTION.  IT SHOULD BE NOT BED THIS  HAS BEEN APPROVED THROUGH ALL OF  -- BE NOTED THAT THIS HAS BEEN  APPROVED THROUGH ALL OF THIS, AND  THIS HAS BEEN VETTED THOROUGHLY  BY MULTIPLE SOURCES. SO I THINK  THIS IS A GREAT WIN, AND IT'S JUST  A HOUSE KEEPING, IT'S  JUST -- ANOTHER THING THAT HAPPENED,  SINCE THIS COMP PLAN, WE DIDN'T  HAVE THE DEPARTMENT OF ECONOMIC  OPPORTUNITY THAT GOVERNOR SCOTT  NUT WHEN HE CAME IN. SO THERE'S  BEEN A LOT OF CHANGES AT THE  STATE LEVEL. IN FACT, GEORGE, I  BELIEVE THERE'S ONE OF TWO COUNTIES  IN THE WHOLE STATE THAT EVEN HAS  A V GMC YET. I THINK WE'RE ONE OF  TWO, BECAUSE WHEN THE DEPARTMENT  OF ECONOMIC OPPORTUNITY WAS PLACED  AT THE STATE LEVELS, ALL OF THAT  TO SEE SAY THERE'S  BEEN MULTIPLE TIERS, MULTIPLE  DUCTION CHANGES.  -- BUCKET CHANGES.  

BROWARD COUNTY AND PINELLAS COUNTY  HAVE  SIMILAR SITUATIONS.  

WITH THAT, I'M GOING TO  MOVE APPROVAL OF ORDERRANCE 28-07  AND ADOPT THE HEARING FOR  AMENDMENT, CAPITAL  IMPROVEMENT ELEMENTS.  

MOTION IS  MADE. SECONDED BY WHEELER.  

I GUESS WE JUST DID IT AGAIN.  WE JUST CAN'T UNDO IT. WE JUST  HAVEN'T CALMED THE  VOTE. ANY OBJECTION TO THE  ORIGINAL MOTION? HEARING NO OPTION,  THE MOTION  PASSES  UNANIMOUS. THANK YOU.  

WE'LL MOVE TO ITEM 8. THIS IS  A PUBLIC HEARING. WE'LL  OPEN THE PUBLIC HEARING PORTION.  MR. URBAN?  

GOOD MORNING. THIS  IS AN ADOPTION HEARING FOR A LARGE  SCALE FUTURE LAND USE AMENDMENT.  THIS SUBJECT PROPERTY IS  12.12 ACRES LOCATED APPROXIMATELY  A MILE NORTH ON STATE ROAD 11 NORTH  OF SPRING GARDEN AVENUE ON THE EAST  SIDE OF THE ROAD. AS YOU CAN SEE,  IT BACKS UP TO LAKE DAUGHERTY. THAT  IS PAGE 8-24 OF YOUR AGENDA PACT,  WHICH IS AN AERIAL ON PAGE 8.23,  A LOCATION MAP, AND 8.27 IS THE  ACTUALLY FUTURE LAND USE MAP THAT  SHOWS THE CHANGE  IN DESIGNATION. THIS PROPERTY IS  SIMILAR TO TWO  OTHER PROPERTIES IN THE IMMEDIATE  AREA. WE'RE CHANGING LAND USE SO  THAT THAT WAY WE CAN WORK WITHIN  THE PROPERTY OWNER'S DESIRE TO USE  THE PROPERTY. SO IT WILL BE CONSISTENT  WITH  THOSE PROPERTIES TO THE SOUTH, AND  ON THES WILLED WHERE IT WOULD BE  CHANGING SITE THEY COULD -- LEFT  SIDE, SO IT WOULD  BE CHANGING SO  THEY COULD HAVE RURAL USE ON THAT.  THERE IS A COMPANION REZONELING  THAT THE COUNCIL APPROVED SUBJECT  TO APPROVAL OF THIS BACK  IN APRIL OF 2018. WE DID  RECEIVE THE LETTERS FROM VILLE --  V GMC  IN MAY.  

MARK, DO YOU WANT TO SPEAK TO  THIS? HE'S GOOD FOR NOW. IF WE HAVE  ANY QUESTIONS LATER, WE'LL LEAVE  THAT OPEN FOR YOU. MR. PATTERSON?  

CAN WE CLOSE THE PUBLIC HEARING?  

CLOSED ITS EXCEPT FOR MR. WATTS  IF THERE'S QUESTIONS HE  NEEDS ANSWERED.  

I MOVE ADOPTION  OF ORDINANCE 2018SO9 AS TO HEARING  OF THE LARGE SCALE FUTURE LAND USE  MAP AMENDMENT AR DESIGNATION TO  THE RURAL R DESIGNATION ON  12.21 ACRES LOCATED ON  STATE ROAD 11,  CASE NUMBER CP18-005.  

SECONDED BY LOWRY. MADE BY  PATTERSON. ANY OBJECTION TO THE  MOTION? HEAR NOTHING OBJECTION,  THE MOTION PASSES UNANIMOUSLY AND  ALL PUBLIC HEARING CLOSED.  

WE WILL MOVE NOW TO ITEM 9.  SORRY. TRYING TO GET THROUGH  THIS ONE. AND WE'LL OPEN THE  PUBLIC HEARING.  

BEFORE YOU TODAY FOR REZONING  FOR A 1600 SQUARE  FOOT PROPERTY. THIS WAS PRESENTED  WITH SOME OF THE RESIDENTS IN THE  ADJOINING NEIGHBORHOODS EXPRESSING  SOME CLEAR PROBLEMS WITH THE  PROPOSED REZONING.  THE PROPERTY HAS A VARIED HISTPRY  IT WAS ORIGINALLY ONE GIANT PARSLE.  THERE WERE SOME CONCERNS TO RIGHT  OF WAY DUE TO THE POWER POLE EASEMENTS  IN THERE, AND IS  CURRENTLY ZONED A-3, IN WHAT IS  BEING PROPOSED IS TO TAKE IT TO  THE R-4. AS YOU CAN SEE TO NORTHEAST  OF THE SUBJECT PROPERTY. THE AREA  THERE IS ZONED R4, WHICH ALLOWS  TO SINGLE FAMILY RESIDENTIAL DEVELOPMENT.  THIS PARTIAL DOES NOT MEET THE MINIMALLE  REQUIREMENTS FORTS FOR THE A-3 ZONING.  FOR THE PROPERTY OWNERS THAT COME  IN AND ASK THEM TO HELP US ON DOING  AN AMENDMENT TO THE ZONING  ORDINANCE. WE'RE PROPOSING TAKING  IT TO R4 SO THAT THAT WAY THE SIZE  OF THE PARCEL CAN BE CONSISTENT  WITH THOSE PROPERTIES TO THE EAST.  THERE WERE SOME RESIDENTS WHO SPOKE  AT THE PRLDC. WE BELIEVED WE ADDRESSED  THEIR CONCERNS, BUT I BELIEVE THEY  ARE HERE TODAY TO VICE SIMILAR CONCERNS  AS TO HOW THE SITE IS GOING TO BE  DEVELOPED, WHAT IS GOING IN THERE.  FOR THE REZONING WE CANNOT  NECESSARILY ASCERTAIN THAT AT A  THIS POINT. WE CAN VERIFY THERE  ARE SOME HISTORIC TREES ON  THE SITE AND A UTILITY EASEMENT  THAT LIMITS HOW THIS  PROPERTY CAN BE DEVELOP. THERE  ARE ALSO QUESTIONS AS TO WHETHER  OR NOT THEY WOULD HAVE WATER AND  ON-SITE DISPOSAL. IN OTHER WORDS,  A SEPTIC TANK. THAT WOULD HAVE TO  GO THROUGH THE HEALTH DEPARTMENT  TO ENSURE THEY COULD QUALIFY WITH  THOSE STANDARDS. AS  A I SAID, SOME OF THE RESIDENTS  WHO WERE CONCERNED WILL BE HERE  TODAY TO SPEAK. IF THERE'S ANY QUESTIONS  AFTER THEY'RE DONE, I'LL BE GLAD  TO ANSWER ANY QUESTIONS YOU MAY  HAVE.  

I HAVE NO ONE WHO HAS FILLED  A CARD OUT TO SPEAK, CLAY,  SO MAYBE THEY ARE NOT WITH THAT  I'LL CLOSE THE PUBLIC HEARING  AND COUNCIL, MR.  PATTERN SON.  

MR. CHAIR, MOVE TO APPROVE REZONING  TO URBAN SINGLE RESIDENT  16,000 SQUARE FEET OF PROPERTY LOCATED  AT 190 SPRING  GARDEN RANCH ROD  ROAD IS THERE A SECOND? ANY OBJECTION  TO THE MOTION IN HEARING NONE, THE  MOTION PASSES UNANIMOUSLY. WE'LL  MOVE TO  ITEM 10. AND THIS, TOO, IS A PUBLIC  HEARING, AND THE PUBLIC HEARING  IS OPEN. MR. USUAL.  

GOOD MORNING AGAIN. CLAY URBAN,  DIRECTOR OF GROWTH AND RESOURCE  MANAGEMENT. THIS A REQUEST TO REZONE  THE PROPERTY TO  ACCOMMODATE 274 MULTIUNIT ON A PARCEL  LOCATED ON MARTIN LUTHER KING JR.  BELTWAY. SUBJECT PROPERTY IS ON  THE WEST SIDE OF THE ROAD. IT IS  LOCATED WITHIN THE SOUTHWEST  ACTIVITY CENTER, COMPREHENSIVE PLAN  AREA, AS WELL AS  THE SWR, AND SWC CATEGORIES. WHAT  YOU SEE IS A  PARSELE, THE DEVELOPERS WERE LOOKING  AT TRYING TO WORK, US, WITHIN THE  TIME FRAME WE WERE DOING, MODIFYING  THE DRI FOR THIS AREA, BUT THEY  WERE RUNNING OUT OF TIME, SO THEY  INITIATED THE PED TO GET AHEAD OF  THE CURVE. SO THAT'S WHY THEY ARE  NOT UTILIZING THE ZONING THAT WE  APPROVED SEVERAL MONTHS AGO. THE  PUD MEETS THE INTENT AND PURPOSE  OF WHAT WE DID WITH THE SOUTHWEST  ACTIVITY CENTER BY CREATING THAT  SPECIFIC LOCAL PLAN AND MODIFYING  IT, SO THAT THAT WAY WE COULD GET  RID OF THE AREA-WIDE DRI. THE PROPERTY  WILL BE DEVELOPED FOR MULTIFAMILY.  THERE WILL BE 274 UNITS. AS YOU  CAN SEE TO THE NORTH, THERE'S AN  EXISTING SUBDIVISION, AS PART OF  THE VICTORIA PARK DEVELOPMENT. THE  APPLICANT HAS TAKEN EFFORTS TO PRESERVE  EXISTING TREES ALONG THAT NORTH  PROPERTY LINE, ALSO TO ENSURE THAT  THE BUILDING LOCATIONS WERE SUFFICIENTLY  SPACED SO THAT THERE WOULD NOBODY  VISUAL IMPACT ON THE RESIDENTIAL  DEVELOPMENT. THIS IS THE SITE PLAN  AS PART OF THE PUD DOCUMENT  ITSELF, IT WOULD BE EXHIBIT B, AND  IT'S ON PAGE 1021 OF YOUR  AGENDA PACT. THIS SHOWS THE GENERALLYIZED  LAYOUT OF THE PROJECT. COULD YOU  TURN THAT SO THAT NORTH IS AT  THE TOP? WELL WELL, NORTH NOW IS  ON THE RIGHT-HAND SIDE OF THE SCREEN.  WORKING FROM THE RIGHT HAND TO THE  LEFT-HAND SIDE, YOU'LL SEE THAT  THEY HAVE THE CLUBHOUSE, AND SEVERAL  BUILDINGS INTERIOR TO THE SITE THAT  WILL BE SCREENED. THEY DO HAVE SOME  SMALLER BUILDINGS, WHAT THEY CALL  CARRIAGE HOUSES, WHICH ARE BASICALLY  TWO BEDROOM APARTMENTS WITH THE  GARAGE DOWN STAIRS AND LIVING QUARTERS  ON THE FIRST FLOOR. THOSE ARE LOCATED  A GREAT DISTANCE FROM THE NORTH  PROPERTY LINE. WE HAVE REQUIRED  THEY PROVIDE US WITH ARCHITECTURAL  ELEVATION SO WE CAN MAKE SURE THAT  THE ARCHITECTURAL TREATMENT OF THE  BUILDING WILL BE CONSISTENT WITH  THE AREA. WHAT YOU'RE SEEING THERE  AGAIN ON PAGE 1099 OF YOUR  AGENDA PACKAGE, THAT GIVE US YOU  THE ARCHITECTURALLE TRANSCRIPTS  OF THE BUILDINGS THAT WILL BE OUT  THERE. THIS IS ONE OF THE LARGE  BUILDINGS THAT YOU SAW TO THE OUTSIDE.  

DO YOU HAVE  ANY OTHER SPEAKER CARDS.  

THAT IT.  

UNLESS JAIL SOME QUESTIONS, THINK  WHAT HAS BEEN PRESENTED MIGHT BE  ENOUGH.  

OKAY. MR. PATTERSON.  

THERE'S AN OLD  SAYING IF YOU -- MR. CHAIR, I MOVE  APPROVAL OF THE REZONING FROM  THE SOUTHWEST ACTIVITY CENTER COMMUNITY  CLASSIFICATION SRW TO RESIDENTIAL  PLAN UNIT DEVELOPMENT RPUD  CLASSIFICATION. A 16-ACRE PROPERTY  LOCATED ON MARKETTEN LUTHER KING  JR. BELTWAY, PUD-18-003. SECONDED  BY LOWRY. ANY OBJECTION TO THE NO,  SIR BEFORE DIAL THAT, I'LL CLOSE  THE PUBLIC HEARING. ANY OBJECT TO  THE MOTION? HEARING NONE, THE  MOTION PASSES UNANIMOUS.  

WE'LL MOVE TO ITEM 11. MR. URBAN?  

THANK YOU. THIS IS A --  

PUBLIC HEARING.  

PUBLIC HEARING. THIS IS A PROPOSED  REZONING TO  RPUD FOR 15.4 ACRE PARCEL  LOCATED ON THE NORTH PENINSULA.  IT IS BY THE  SEA AREA. THIS SUBJECT PROPERTY  IS THE  VERONA SUBDIVISION. THE SUBDIVISION  ITSELF, AS YOU CAN  SEE ON THE AERIAL FROM YOUR AGENDA  PACT, IT SHOWS WE HAVE 35  LOTS THAT ARE ALREADY PLATTED,  SUBDIVIDED, AND APPROVED. IT'S ALREADY  BEEN REVIEWED, INSPECTED, AND APPROVED.  THEY CAN COME IN AND START GETTING  BUILDING PERMITS TOMORROW ON THOSE  LOTS RIGHT NOW. THE OWNER OF THE  PROPERTY IS LOOKING TO REDEVELOP  THE SITE, NOT NECESSARILY THE 38  LOTS THAT ARE THERE. THE 38  LOTS THEY ARE PLANNING TO DEVELOP  AS SINGLE FAMILY DWELLING UNITS,  BUT ARE LOOKING FOR LATITUDE IN  REGARDS TO THEIR SETBACKS, SO THAT  WAY THEY CAN BUILD LARGER HOMES  WITH GREATER AMENITIES. THERE WILL  BE SOME CHANGES IN  REGARDS TO SETBACKS  

FROM SPANISH WATERS ON THAT  ISSUE, THEY'LL BE ABLE TO ADDRESS  THOSE QUESTIONS LATER ON. STAFF  HAS REVIEWED IT FOR COMPLIANCE WITH  A COMPREHENSIVE PLAN, CONSISTENCY,  AND OVERALL HAVE COME FORWARD WITH  A RECOMMENDATION OF APPROVALLE  TO THE PRLDS, WHICH  ALSO RECOMMENDED APPROVAL OF IT.  WE'LL BE GLAD TO ANSWER ANY QUESTIONS  YOU MAY HAVE.  

 WITH THAT, WE HAVE GORGE  ST. PIERRE.  MR. CHAIRMAN, MY  NAME IS GEORGE, I LIVE  AT 8 SPANISH WATERS DRIVE. I'M PRESIDENT  OF THE SPANISH  WATERS HOMEOWNERS ASSOCIATION, AND  WE ADDRESSED THE ZONING BOARD WHEN  THIS ISSUE CAME UP, AND EXPRESSED  SOME CONCERNS THAT WHEN THIS CHANGED  FROM THE R5 TO  THE RPD IN THE SINGLE FAMILY DWELLING  AREA, THAT IT OPENED THE DOOR  PRIMARILY TO MULTIPLE FAME DWELLINGS,  WHICH WOULD BE BACKED UP TO THE  HOUSES ON SPANISH WATERS DRIVE.  

     WE ALSO HAVE A CONCERN WITH  THE TRAFFIC SITUATION THAT IS GOING  TO BE CREATED BY THE ADDITION OF  MULTIPLE FAME DWELLINGS, AS WELL  AS OTHER POTENTIAL SITUATIONS WITH  THE PROPERTY THAT EXISTS  IN THE  NORTHWESTERN CORNER OF THE AREA  WE'RE NOW DISCUSSING. THAT AREA  WAS GIVEN APPROVAL LAST YEAR, I  BELIEVE, FOR MULTIPLE FAMILY DWELLINGS,  WHICH COULD HAVE RESULTED IN AT  LEAST 40, MAYBE MORE, HOUSES,  ADDING TO  MORE TRAFFIC.  AGAIN MULTIPLE FAMILY DWELLINGS  THAT WOULD RESULT IN SEVEN AUTOMOBILES.  WE COULD BE LOOKING UPWARDS TO 200  TO 300 MORE CARS IN OUR AREA EXITING  AND ENTERING SPANISH WATERS DRIVE.  THAT'S A LOT OF TRAFFIC, AND I RECOMMEND  TO THIS COUNCIL THAT THEY  SERIOUSLY CONSIDER LOOKING AT THE  TRAFFIC PROBLEM THAT MIGHT ENSUE.  OTHER THAN THAT, I THINK THE ASSURANCES  THAT HAVE BEEN GIVEN US, PROBABLY  THROUGH THE BUILDS THAT IT THAT  MIGHT BE THERE ARE CERTAINLY ACCEPTABLE  TO THE SPANISH WATERS HOMEOWNERS  ASSOCIATION AND WOULD WELCOME THEM  TO OUR AREA. WE'RE HAPPY WITH THAT.  IT'S JUST THAT OUR CONCERNS ARE  AT LEAST BEFORE THIS COUNCIL FOR  SOME KIND OF CONSIDERATION. THANK  YOU  VERY MUCH.  

THANK YOU. THAT'S THE  ONLY CARD THAT I HAD TO SPEAK ON  THIS ISSUE. I'LL CLOSE THE PUBLIC  HEARING. CLAY, DID  I MISUNDERSTAND? IT WAS PREVIOUSLY  ZONED FOR MULTIFAMILY CONDO.  

PORTIONS OF IT.  

PORTIONS OF IT. THERE ARE 28  LOTS CURRENTLY THERE.  

THERE'S 38 SINGLE FAMILY LOTS  THAT HAVE BEEN PLATTED AND APPROVED.  THEN THERE'S A LOT 39, WHICH IS  APPROXIMATELY 3 ACRES, LOCATED ALONG  A1 OOH.   PLAN IN REGARDS TO  THE TRAFFIC ISSUE, THEY GO THROUGH  THAT PLANNING PROCESS, AND  SO 38 LOTS WE CANNOT ADDRESS AT  THIS POINT THE TIME, BECAUSE THEY'RE  BASICALLY VESTED. THE CRITICAL ASPECT  IS DEVELOPMENT OF LOT 39. WHEN IT  COMES ON BOARD IS THEY DECIDE WHAT  IS GOING TO HAPPEN, WE'LL GET AN  OVERALL DEVELOPMENT PLAN IF THEY'RE  GOING TO SUBDIVIDE, AND IT AT THAT  POINT, WE'LL REQUIRE A  TRAFFIC IMPACT ANALYSIS TO SEE WHAT  SHOULD BE DONE.  

THE CHAIR RECOGNIZES MISS POST.  

CONSIDERING WHAT'S BEEN SAID,  I MOVE APPROVAL OF  THE RESOLUTION, REZONING FROM URBAN  SINGLE FAMILY R5, URBAN MULTIFAMILY  R8, AND RESOURCE CORRIDOR OC, TO  RESIDENTIAL PLAN UNIT DEVELOPMENT  OF 15.44 ACRES,  LOCATED AT OCEAN SHORE BOULEVARD  IN NORMAN BEACH.  

SECOND BUY WHEELER. ANY  OBJECTION TO THE MOTION? HEARING  NONE, THE MOTION PASSES UNANIMOUS,  AND WITH THAT, WE'LL MOVE TO ITEM  12, AND IT, TOO, AND  A PUBLIC HEARING WHICH WE WILL OPENEN  THE PUBLIC HEARING.  

JUST TO CLARIFY ON THAT, THIS  IS THE FIRST OF TWO  REQUIRED HEARINGS, BECAUSE THIS  IS A  STAFF  INITIATED AMENDMENT.  

THE CRITICAL ELEMENT WE'RE HERE  TALK ABEAUTY IS CHANGE IN HOW WE  HANDLE RURAL EVENT CENTERS. BASICALLY  WHEN WE'RE TAKING ABOUT THAT, WE'RE  DISCUSSING WEDDING BARNS. THAT A  SOCIAL PHENOM MAN, WHICH IS CATCHING  FIRE, AND WE'RE OBSERVING THAT THERE'S  QUITE A FEW OF THESE OPERATIONS  GOING ON.  DANCE FLOORS, THOSE TYPES  OF THINGS, WHICH ARE NOT TITAN  

YEAH. MR. CHAIR. I'LL GO AHEAD  AND HANDLE THAT FROM HERE, IF  YOU DON'T  MIND. BUT I'LL HAVE MR. DAYSBEARD  AVAILABLE DOWN THERE FOR QUESTIONS  ON SPECIFIC PROJECTS. PART  OF OUR NEW TEAM APPROACH, INCHES  CLOSER TO THE HOT SEAT. I'M  JUST GOING  TO START OFF WITH -- WE'LL HAVE  THE NORMAL CHART, AND I'LL HIGHLIGHT  SOME OF THE SIGNIFICANT CHANGES.  WE'RE RIGHT NOW WITH THE NEW  CENTRAL SERVICES WAREHOUSE, AS YOU  REMEMBER, WE HAVE TO VACATE  THE B1 PROPERTY OVER  THERE BY RIDDLES, SO SO THIS IS  AN IMPORTANT PROJECT TO GET DONE.  WE'RE IN THE MIDDLE OF PERMITTING,  AND WE'RE GOING TO HAVE A GUARANTEED  MAXIMUM PRICE FROM OUR CONTRACTING  HERE IN AUGUST. SO THAT'S MOVING  RIGHT ALONG. YOU HEARD SOME TALK  ALREADY ON  THE 800 MEGAHERTZ RADIO SYSTEM.  WE ARE ADDING A LITTLE TIME TO THIS  PROCESS AS WE GO AHEAD AND  EXPLORE SOME ADDITIONAL TOWER SITES,  BUT WE ARE MOVING ALONG WITH THE  NEEDS ASSESSMENT REPORT, AND THAT  WILL BE OUT SHORTLY. IN THE  COMMUNITY SERVICES AREA, I JUST  WAS GOING TO HIGHLIGHT THAT WE'RE  IN THE MIDDLE  OF OLD PLACE LIBRARY CONSTRUCTION  NOW, AND WE EXPECT THAT TO BE DONE  ON TIME. WE ALSO HIGH  BRIDGE  PARK IS UNDER CONSTRUCTION. HIGHLIGHTS  DOWN A LITTLE BIT MR.ON  THE AIRPORT. THEY'VE HAD SOME RAIN,  14 DAYS. REMEMBER THEY WERE DOING  SOME PAVING WORK AND STUFF OUT THERE,  AND IT'S VERY WEATHER INTENSIVE,  SO WE'RE GOING TO BE ADDING A LITTLE  BIT OF TIME TO THAT PROJECT. WE'VE  DONE A GOOD JOB, THINK, AS FAR AS  NOTIFYING THE PUBLIC ON SOME OF  THE ROUTEING LANE CHANGES, AND WILL  CONTINUE TO  DO THAT.  THERE WAS SOME ADDITIONAL  STUFF WE HAD  IDENTIFIED. THAT'S GETTING COMPLETED  HERE, WILL BE COMPLETED IN THIS  FOURTH QUARTER. THE MAIN MARQUEE  DESIGN IS COMPLETE, AND THE PROJECT  IS OUT TO BID, THE ROOF  REPAIR, IT'S BEEN INTERESTING GETTING  ROOF CONTRACTORS FOR SEVERAL PROJECTS,  BUT WE HAVE ONE HERE SELECTED IN  JUNE, SO THAT WILL BE OFF AND  RUNNING  HERE SHORTLY.  BUT WE'RE  WORKING ON THAT THE AS WE  SPEAK. ALSO, WE DID AWARD THE CONTRACT  FOR THE FIRE STATION 36th. SO THE  TIMELINE FOR THAT IS ADJUSTED A  LITTLE BIT, BUT IT WILL START HERE  IN THE FOURTH  QUARTER, AND THEN IT WILL FINISH  IN THE SECOND QUARTER TIME FRAME,  SO SOMETIME AFTER JANUARY.   BUT THINGS ARE  MOVING ALONG. YOU CAN SEE THE  ARCHES ARE UP, AND  THEY ARE GAINS SOME GROUND I THINK  FROM  EARLIER DELAYS. TREMBLE BAY BRIDGE  IS WELL UNDER WAY, AND ACTUALLY  IT'S ANTICIPATED WE'RE  GOING TO HAVE AN EARLY COMPLETION  IN THE FIRST  QUARTER OF THE NEXT FISCAL  YEAR. PARK AVENUE WIDENING. WE HAVE  AWARDED THE CONTRACT AS PART OF  THAT, THINK IT WAS LAST MEETING,  SO THAT'S UP, GETTING READY  TO GO.  AND THEN YOU KNOW WE'VE  COMPLETED THE SOUTHWEST REGIONAL  WATER TREATMENT PLANT. WE'RE NOW  ALSO COMPLETED THE NORMANDY  BOULEVARD RECLAIMED WATER  EXTENSION, GIVING THEM RECLAIMED  WATER UP INTO  DELTONA. THIS WAS MENTIONED, SOMEONE  ASKED THE QUESTION ABOUT DEEP  CREEK, THE AQUIFER  PERFORMANCE TEST WELLS, THEY ARE  IN CONSTRUCTION NOW. THEY'RE ALREADY  75% COMPLETE. WE PARTNERED A LITTLE  BIT WITH SOME OF THE OTHER WEST  SIDE CITIES ON THAT, SO IS WE'LL  BE GETTING DATA BACK ON  THAT SHORTLY. SO THAT IS, I DON'T  KNOW, JUST AN OVERVIEW. I DO WANT  TO POINT OUT  THE NEW PROJECT, WILLIAMSON BOULEVARD,  TO STRICKLAND, WE  HAVE FINALLED COBBLED TOGETHER THE  GRANTS FROM THE STATE, AND OF COURSE  OUR CONTRIBUTION FROM OUR PRIVATE  PARTNERS, SO YOU'LL SEE THAT THAT  IS IN DESIGN. AND REALLY WHAT THEY'RE  DOING THERE, THEY'RE JUST UPDATING  A DESIGN THAT WAS THERE THAT'S ACTUALLY  GOING TO SAVE A LITTLE  BIT OF MONEY. TAD IS DOING A A GREAT  JOB WITH THAT. AND THEN WE'LL BE  OFF AND RUNNING LOOKS LIKE IN THE  SECOND QUARTER OF THIS COMING  FISCAL YEAR, WE'LL TRY TO BEGIN  CONSTRUCTION. ANY  QUESTIONS?  

THANK  YOU, GEORGE.  

THANK YOU, MR. CHAIR. YOU KNOW,  THE BACK OF THE REPORT I LOOK AT  BEFORE I LOOK AT THE FIRST PART  OF THE REPORT, AND IT'S SOMETHING  WE HAVEN'T SEEN. WHEN WE FIRST INITIATED  THIS, THERE WERE NO BACK PAGES.  SINCE WE'VE STARTED THIS REPORT,  WHAT, A YEAR AND A  HALF AGO?  

ABOUT A FIERY A HALF.  

WHAT IS IN THE BACK PAGES OF  THIS REPORTER THE COMPLETED PROJECTS.  THEY'RE 20 -- ACCORDING TO LOOKING  AT THESE, THERE MIGHT BE BE COMPLICATE  PAGES, BUT I THINK THERE'S 20 COMPLETED  PROJECTS ON HERE. SITE NOT JUST  WHAT WE'RE WORKING ON. I THINK THIS  IS REALLY GOOD TO SEE WHAT WE'VE  DONE, WHAT  WIFE COMPLETED.  JUST UNDER 300 MILLION IN  CAPITAL PROJECTS ONGOING IN  VOLUSIA COUNTY. FOR ANYBODY THAT  WANTS TO TAKE A LOOK AT  THIS AT VOLUSIA.ORG. THIS IS HUGE.  IT'S A GREAT  GUIDELINE. IT'S A GREAT FLOW CHART  OF WHERE WE ARE. MY  ONLY QUESTION, IS THIS IS VERY MINOR,  BUT IS ON MARINE DISCOVERY CENTER,  WHY THIS TAKING SO LONG TO GET THAT  TRAIL HEAD IN THERE. WE'VE GOT  THE MONEY. WE HAVE ECHO GRANTS,  AND WHAT IS THE DEAL WITH THE MARINE  DISCOVERY CENTER AND  TRAIL HEAD.  WE GOT  THAT APPROVED. AS I RECALL, IT WAS  FROM THE  PRIOR MEETING.  

THAT PROPERTY WAS OWNED BY FLORIDA  FISH AND WILDLIFE.  

THAT'S WHAT I THOUGHT.  

AND ABOUT A YEAR AGO, THE  SUBLESSEE STEPPED OUT, AND HE'S  WENT DIRECTLY FROM FISH AND WILDLIFE  TO THE MARINE DISCOVERY CENTER,  AND THEN WE  HAD TO GET A LEASE APPROVED BY FLORIDA  FISH AND WILDLIFE. IT WAS ABOUT  A YEAR AND A HALF OF BUREAUCRATIC  RED TAPE COMING FROM TALLAHASSEE.  

I KNEW THERE WAS AN UNDERLYING  PROBLEM SOMEWHERE, BUT WE'RE ON  TRACK, AND THIS IS A  GREAT ADDITION FOR ALL OF SOLD COUNTY  TO PUT A TRAIL HID DOWN THERE.  

THE CHAIR RECOGNIZES MRS. WHEELER.  

YES. I WOULD JUST  LIKE TO ASK WHERE AND DOES THIS  FOR THE MARINE SCIENCE CENTER BUILDING,  WOULD THIS FALL INTO BEING ON THIS  LIST AT ALL? I MEAN, THIS  IS --  

IT DEPENDS --  IT CAN. WE'VE STRUGGLED IN THE PAST  ABOUT HOW MUCH DO YOU WANT ON HERE  AND NOT ON  HERE. AS WE'VE TALKED, OF COURSE,  THE ROOF HAS GONE OUT TWICE  TO BID, AND WE'VE  NOT BEEN SUCCESSFUL, BUT WE'RE MAYBE  TAKING A LITTLE DIFFERENT APPROACH,  AND WORKING TO MAYBE ROLLING THAT  WITH SOME OF THE OTHER REPAIRS AND  GOING BACK OUT. IT WOULD THEN, THINK,  MAKE A GOOD PROJECT TO BE ON THIS  LIST. TYPICALLY WHEN THEY'RE DOING  A LOT OF IN-HOUSE REPAIRS, ONE PART  AT A TIME, IT MAY OR MAY NOT MAKE  THE LIST, BUT IT PROBABLY SHOULD,  GIVEN IT'S HIGH-PROFILE, AND WE'LL  GET IT ON IT, BUT WE HAVE STRUGGLED  ACTUALLY GETTING A CONTRACTOR. THOSE  WHO MAY NOT KNOW. FOR THAT  TYPE OF BUILDING, YOU HAVE TO HAVE  A METAL ROOF, AND THAT'S A SPECIALTY  THAT WE'VE -- AGAIN, I THINK WE'VE  STRUGGLED A LITTLE BIT IN GETTING  EITHER A CONTRACTOR, OR GETTING  A CONTRACTOR AT A DECENT PRICE,  BECAUSE WHEN THEY REALIZE MAYBE  THEY'RE THE ONLY GAME IN TOWN, BUT  WE CAN GET THAT ADDED.  

I THINK IT'S REALLY IMPORTANT.  THIS IS WHAT THE MSC  IS THE PRIMARY MITIGATION FOR THE  INCIDENTAL TAKE PERMIT. SO THIS  IS AN IMPORTANT THING, AND WE HAVE  SOME ADA COMPLIANT, YOU KNOW, THINGS  THAT WE NEED  TO REPAIR. IT'S BEEN KIND OF SET  BACK AND SET BACK, AND I HAVE GONE  THROUGH THAT TWO  OR THREE TIMES, AND REALLY THE CONDITIONS  NEED TO BE APPROVED.  

AND I THINK THE BIG STEP WAS  WHEN WE MET OUT THERE WITH THE CITY  OFFICIALS, BECAUSE AT ONE  POINT, ANYTIME WE EVEN ADVERTISED  FOR ANY WORK OUT THERE, THEY SO  WERE AFRAID THAT WE WERE GOING  TO DO SOME EXPANSION TO  THE FACILITY, AND THEY WERE  NOT ALL OF THEIR OFFICIALS WERE  IN FAVOR OF THAT. SO  I THINK IT TOOK THAT TOUR TO SHOW  THEM WHAT REALLY NEEDED TO GET DONE  NOW, THAT'S WHAT WE'RE TRYING TO  DO IS GET THE FACILITY READY,  AND GET IT UPGRADED TO WHERE  IT NEEDS TO BE, AS FAR AS ANY FUTURE  OF THAT FACILITY, THAT WOULD BE  MORE FOR YOU TO GUYS DISCUSSION  AND WHERE YOU WANT TO GO WITH IT.  IN THE MEANTIME, YOU CAN'T MESS  AROUND, WE HAVE THINGS WE HAVE TO  GET DONE NOW AND WE'RE WORKING TOWARDS.  

YEAH, THERE'S A LIST OF  IMMEDIATE CONCERNS.  

 THAT'S RIGHT.  THIS STAFF  HAS WORKED MIRACLES, BUT IT'S TIME  WE HAVE TO HAVE SOME THINGS TAKEN  CARE OF, WHERE WE TAKE A LOOK, LIKE  YOU SAY, SOME OF  THE RAMPS, SOME OF THE INSIDE FACILITIES.  SOME OF THE -- AND YOU HAVE A SERIES  OF TANKS. YOU HAVE A SERIES  OF ELECTRICAL WORK AND STUFF OUT  THERE THAT WE WANT TO MAKE SURE  THAT WE GET  EVERYTHING ORGANIZED.  

THE LONG-TERM THINGS WE'LL DISCUSS  AT A LATER TIME, BUT  THOSE IMMEDIATE ONES, YOU KNOW,  VOLUSIA COUNTY TRIES TO DO  EVERYTHING FIRST CLASS AND PRESENT  EVERYTHING THAT WE DO IN FIRST CLASS,  AND JUST GOING THROUGH THAT,  IT DOESN'T PRESENT WHAT I WOULD  LIKE VOLUSIA COUNTY TO SHOW TO THE  PUBLIC. SO IF WE CAN GET THAT MOVED  ON THE LIST, I WOULD  APPRECIATE IT. THANK YOU.  

YEP.  

ALL WE NEED TO DO IS ACCEPT IT,  WE DON'T NEED TO VOTE ANY THIS?  IT'S JUST A REPORT, AND THAT'S IT.  WE CAN -- THERE'S REALLY NO ACCEPTANCE  NEEDED, BUT CERTAINLY WOULD WELCOME  IT.  

OKAY. WE ACCEPT IT, I  GUESS.  

OKAY.  

SINCE IT WAS PRINTED.  

AND WE'LL MOVE TO ITEM 15. NOW?  ALL RIGHT.  

14, AND THAT'S THE OTHER PART  OF THIS, IS, OF COURSE, THE CAPITAL  PROGRAM FITS INTO OUR OVERALL MASTER  PLAN, WHICH, BY THE WAY, TO  THE POINT EARLIER, CERTAINLY THIS  IS A GOOD ALSO REST PLACE TO BE  TALKING ABOUT THE PLAN AND PRIORITIES,  SOME OF THE THINGS YOU WERE  MENTIONING ABOUT THE  COMP PLAN.  YOU CAN SEE  THE EXECUTIVE SUMMARY HAS GROWN  FROM ONE PAGE TO THREE, AND THAT'S  TYPICAL FOR THIS TIME OF YEAR. I'M  CERTAINLY NOT GOING TO GO  THROUGH EVERYTHING. ALL OF THESE  MATERIALS ARE PART OF THE INFORMATION  PACKET, AND THEY ARE WELCOME TO  THE PUBLIC, AS WELL  AS YOURSELVES. THEY  HAVE BEEN UPDATED TO REFLECT  ACCOMPLISHMENTS. THE FIRST GOAL  35ING COMMUNITIES, JUST TO SHOW  YOU THE BREADTH OF THINGS THAT HAVE  BEEN ACCOMPLISHED IN THE COUNTY  IN THE  LAST THREE MONTHS,  SECOND QUARTER, VOTRAN IMPLEMENT  UNDERSTOOD BUS SERVICE ON ROUTE  44. YOU APPROVED CONTRACTS, REPAIRED  TRANSIT SERVICES TO SUPPLEMENT THOSE  THAT ARE PROVIDED IN HOUSE  BY VOTRAN. YOU ACCEPTED  AN ADDITIONAL 1.28 MILLION  DOLLARS IN FUNDS, WHICH WILL  HELP EMERGENCY HEATING BILLS FOR  LOW-INCOME PEOPLE. YOU DID RIBBON  CUTTING OF THE SOUTHWEST REGIONAL  ADVANCED WASTE WATER  TREATMENT FACILITY. YOU APPROVED  CONSTRUCTION CONTRACTS FOR LAKE  GEORGE, THE FIRST WATER ACCESS TO  LAKE GEORGE AT SHELL  HARBOR PARK. AND THEN HAD JUST  GONE THROUGH ALL OF THE DIFFERENT  CAPITAL PROJECTS AND PROGRESS, AND  IT'S BEEN EVERYTHING FROM COMPLETION  OF THE RACHEL ROBINSON PLAY YARD,  AND THE REOPENING OF CITY ISLAND  THAT WAS  DAMAGED DURING  HURRICANE IRMA, TO  SEA WILD REPAIRS, TO THE VEHICULAR  BEACH ACCESS RAMP. THERE'S BEEN  A LOT OF DIFFERENT THINGS. YOU DID  A CONTRACT FOR  SOME RENOVATIONS AT FIRE STATION  36 IN OSTEEN. SO THERE'S A VARIETY  OF THINGS THAT HAVE  BEEN ACCOMPLISHED UNDER THRIVING  COMMUNITIES. THE SECOND GOAL,  AND THERE'S A CAPITAL PROJECT,  SECOND GOAL ECONOMIC AND FINANCIAL  VITALITY. YOU APPROVED THE  USE OF QTI TECH 3 FUND PROGRAMS  FOR MYSTIC POWER BOATS, WHICH AN  EXPECTED 71 NEW JOB. YOU HAD  A PRESENTATION TOWARD JOB  CREATION AND HIGHER WAGE AVIATION  AND AEROSPACE INDUSTRIES. YOU  APPROVED MANY GRANTS AND CONTRACTS  THAT PRODUCE REVENUE FOR THINGS  AT THE AIRPORT, SUCH AS RENT AAL  CARS, AS WELL  AS AIR CARRIERS, YOU ACCEPTED A  GRANT FOR THE M.E.'S OFFICE, AND  YOU APPROVED A GRANT FOR THE  SHERIFF'S OFFICE FOR  THE E911 SYSTEM UPGRADE. AND  THE LAST GOAL, EXCELLENCE IN GOVERNMENT.  YOU HAD PARTNERSHIPS WITH THE  CITY OF EDGE WATER, DELAND, OR AN  CITY. YOU PARTNERED  WITH FLORIDA DEPARTMENT OF TRANSPORTATION.  THE SHERIFF'S OFFICE ENGAGED THE  COMMUNITY THROUGH  MULTIPLE EVENTS. AND WE'VE  CERTAINLY UNDERSCORED OUR HISTORY  AND BRAND. WE SANK TWO MORE STEEL  VESSELS, ADD IT WILL OUR ARTIFICIAL  REEF COUNT, AND WE'VE REALLY BECOME  KNOWN FOR THAT. WE'VE DONE  THINKS RELATED TO  THE TRAILS AND IMPROVING THEM. AND  WE'VE MET EXPECTATIONS  FOR QUALITY. COUNTY GOVERNMENT AND  CERTAIN DEPARTMENTS HAVE  BEEN RECOGNIZED FOR FINANCE. THEY'VE  BEEN RECOGNIZED FOR ENVIRONMENTAL  MANAGEMENT FOR THEIR EFFORTS IN  HAZARDOUS WASTE MATERIALS, AND A  VIDEO OF UNDERWATER FILL  LAMENT -- MONO  FILL LAMENT CLEANING WON AN AWARD  IN THE BRONZE CATEGORY FOR NATURE  AND WILDLIFE. SO THAT'S JUST A THUMBNAIL  SKETCH OF SOME OF  THE ACCOMPLISHMENTS  YOU'VE  HAD. ANY QUESTIONS?  

 MISCUE SACK?  

I JUST WANT TO ADD  THAT THIS IS ALL GOOD  NEWS. THIS IS THE THING THAT WE  OUGHT TO SEE  SOMETIME  IN OUR MEDIA, THAT VOLUSIA COUNTY  IS BUSY AND DO SOMETHING GREAT WORK  TO MAKE A DIFFERENCE IN THE COMMUNITY  IN WHICH  WE SERVE. VOLUSIA COUNTY DO SOMETHING  GREAT WORK. AS WE TRY TO  BE GOOD STEWARDS OF OUR TAX DOLLARS  -- I MEAN, THIS IS A GREAT STORY,  AND I HOPE THAT SOMEWHERE IT WILL  MAKE THE FRONT  PAGE OF THE NEWSPAPER. SOMETIME  WE NEED TO LET THE CITIZENS KNOW  THAT WE'RE DOING SOME GREAT THINGS  HERE, AND IT'S BECAUSE OF THEM PERMITTING  US TO BE SERVANTS IN THIS COUNTY.  SO I JUST WANT TO  THANK YOU FOR THE PRESENTATION  TO SAY TO MY COLLEAGUES THAT YOU'RE  DOING SOME GREAT WORK, AND I THINK  THAT IT OUT TO BE RECOGNIZEDPY THE  FORECASTS THAT WE REPRESENT.  THANK  YOU.   

WILL MOVE.  

UNLESS THERE IS ANYTHINGELSE,  WE WILL MOVE TO THE NEXT ITEM, WHICH  IS 15  

A MORE  NATURAL BREAK POINT MUTE BE AFTER  THIS SIDE, MAYBE WE CAN DO THAT  AS WELL. MAYBE WE DO  THAT LATER.  

I THINK THAT  PEOPLE ARE HEAR FOR TIMBER CREEK  FROM OUTSIDE AS WELL.  

WE WILL DO ITEM 15.  

MR. CHAIR ,,  THE DEPARTMENT WILL BE HANDLING  THIS WITH  AN AMENDMENT  TO A CONTRACT AND A NEW  CONTRACT, HE WILL  JUMP IN IF I MISTATE THE ENGINEERING ASPECTS.  

F.  THE FIRST THING THAT I NEED TO DO  IS REFERENCE FOR THE CLERK THAT  THERE IS A CORRECTED COVER  PAGE  ON THE FIRST AMENDMENT, PARAGRAPH  FIVE RECOGNIZES  THE ED 201732, IT SHOULD BE THE  ED 2017132, I  GOT A NOTE YESTERDAY TO CORRECT  THAT TYPOGRAPHICAL ERROR, YOU HAVE  TWO CONTRACTS, ONE IS AN AMENDMENT  TO A CONTRACT  APPROVED BY THE COUNCIL ON APRIL  21, 2016, THE ORIGINAL CONTRACT  PROVIDED FOR TWO ROADS, STAGE COACH  AND TIMBER CREEK, THE PROPERTY OWNER  AGREED TO RESERVE THE  RIGHT OF WAY FOR THE TWO ROADS  IN EXCHANGE FOR THAT, WE WOULD COMPENSATE  THEM FOR THE ROUTE OF WAY  AND FOR THE  CRUX OF THE ROADS. THE FIRST SEGMENT  OF TIMBER CREEK WAS FINISHED LAST  YEAR AND IT  IS THE  ENTRANCE TO WHAT  IS NOW MARGARITAVILL  LAT TEEDZ,  IT COMES OFF LPGA AND EXTENDS 130  FEET. NOW THEY HAVE HAD THE SUCCESS,  THEY ARE LOOKING TO  BUY WHAT IS KNOWN AS PARCEL  B, DIRECTLY TO THE NORTH. WHEN THEY  WERE EVALUATING THE DEVELOPMENT  POTENTIAL,  THEY MADE A  DETERMINATION THAT STAGE COACH BIFURCATING  THE PROPERTY WOULD ADVERSELY EFFECT  THE DEVELOPMENT. THEY MADE AN  APPLICATION TO THE CITY OF  DAY TONA BEACH TO REMOVE IT  AND FOR LAND USE AMENDMENTS. THEY  DETERMINED THAT STAGE  COACH COULD POTENTIALLY BE REMOVED  IF THERE WAS A SECOND  ROAD PROVIDED. WORKING WITH DAYTONA  BEACH WE DETERMINED THAT THE  SECOND ROAD COULD BE  AN EXTENSION  OF TOURNAMENT ON THE EXISTING ELEMENTARY  SCHOOL EXTENDING NORTH UP TO STATE  ROAD 40. THE FIRST DOCUMENT YOU  HAVE IS A ONE PAGE  AMENDMENT WHICH WILL REMOVE  THE OLD  EXHIBIT THAT SHOWED STAGE COACH  AS A THORFARE RODE  WITH A RIGHT OF WAY, IT WILL ADD  A PROVISION WHERE THEY WILL NO  LONGER BE  COMPENSATED FOR THEIR RIGHT OF  WAY RESERVATION, THEY DONATING  THE RIGHT OF WAY FOR TIMBER  CREEK FROM STATION 155 TO STATION  243 WITH NO COMPENSATION, THEY  ARE ALSO PROVIDING TO  THE COUNTY, AN ADDITIONAL  PARCEL OWNED BY CONSOLIDATED WHICH  WILL ASSIST IN LOONING UP  THE EXISTING ROUTE OF  WAY AT TIMBER CREEK UP BY STATE  ROAD 40 AND IT MAKES THE CODES WORK  BETTER. IT'S SOMETHING THAT THEY  INDICATED THAT THEY NEEDED AND THEY  AGREED TO DO NAUGHT  THE PIECE OF PROPERTY  TO HER AS WELL. THE OTHER AMENDMENT  IS THAT THE RIGHT  OF WAY WILL BE  DEEDED NO LATER THAN APRIL 21,  2026, THAT WOULD HAVE BEEN THE TERMINATION  OF THE EXISTING AGREEMENT. THEY  WILL DEED US THE  RIGHT OF WAY NO LATER  THAN THEN, WE WILL BE  EXTENDING THE AGREEMENT 10 YEARS  TO CONSTRUCT TIMBER CREEK OR THE  COUNTY MAY CONSTRUCT. IF THEY CONSTRUCT  IT THEY WILL GET CREDIT FOR IT,  IF THE COUNTY HAS  THE FUNDS DURING THAT TIME PERIOD  AND WE KRUCT  TIMBER CREEK, THERE WILL BE NO IMPACT  FEES, WE HAVE ALSO  AMENDED THE AGREEMENT TO  ADD THOSE PROVISION AS AS  AN ATTACKMENT. THAT'S THE FIRST  AGREEMENT ON THE AGENDA,  THE SECOND AGREEMENT IS  A BRAND NEW AGREEMENT  FOR TOURNAMENT DRIVE. THIS ONE PUTS  THE COUNTY IN A BETTER POSITION  THAN THE PREVIOUS STAGE COACH  BECAUSE THEY HAVE AGREED TO DONATE  ALL OF TOURNAMENT DRIVE  TO THE COUNTY, INCLUDING  ALL OF THE STORM WATER. THEY WORKED  CAREFULLY WITH THEIR ATTORNEYS TO  DETERMINE THAT WE HAD SUFFICIENT  LAND FOR  THE STORM WATER PONDS AND  THAT THE LAND WAS FACED APPROPRIATELY  SO THAT HE  DID NOT HAVE  TO PIPE LONG DISTANCES. SO  YOUR SECOND AGREEMENT ESSENTIALLY  WILL BE DONATING THE ROUTE  OF WAY TO US, THEY  WILL DONATE IT WITHIN 90  DAYS OF  THE SIGNATURE AGREEMENT. THE DEEDS  WILL GO  INTO ESCROW AND THE DEEDS WILL BE  RECORDED AND THE COUNTY WILL HAVE  THE RIGHT OF WAY, IF THEY CONSTRUCT  TOURNAMENT DRIVE IN THE NEXT 10  YEARS, THEY WILL GET IMPACT CREDITS  FOR THE CONSTRUCTION, THE COUNTY  IS ALSO ALLOWED TO CONSTRUCT DURING  THE TIME  PERIOD AND IMPACT FEES WILL NOT  BE CONSTRUCTED IF WE FIND A  FUNDING SOURCE, THE VALUE OF  THE RIGHT OF  WAY IS APPROXIMATELY $2.2 MILLION.  THAT'S A SIGNIFICANT SAVINGS IN  OUR IMPACT FEE CREDIT ACCOUNT. THE  OTHER PIECE TO THIS IS  THAT THE IMPACT FEES, IF  THEY DO CONSTRUCT EITHER OF THESE  TWO ROADS, THE IMPACT FEES MUST  BE USED IN THE  PROJECT VIPT, THE VICINITY BEING  PARCELS RES A, B AND F  AS DESIGNATED ON THE MAP. THEY  MAY NOT BE TRANSFERRED OR FOLDED  ANYWHERE IN ZONE ONE, ANY FEES  FOR THOSE ROADS WILL BE ABSORBED  WITHIN THAT SPECIFIC AREA WHICH  ALSO PUTS US THIS A BETTER  POSITION FOR  THE ZONE ONE IMPACT FEE FUND. I  THINK I HIT ALL OF THE  HIGH POINTS, IF  YOU HAVE  ANYTHING TO ADD,  WE RECOMMEND APPROVAL  FOR FOR BOTH  AGREEMENTS, I BELIEVE THAT THERE  ARE REPRESENTATIVES FROM CLDC, I  BELIEVE BOB MERREL IS  HERE. IF YOU  HAVE ANY  QUESTIONS AS PROPERTY OWNERS THAT  ARE SIGNATORIES TO THE AGREEMENT,  WE RECEIVED THE ORIGINAL SIGNATURE  PAGES YESTERDAY AND TODAY. ALTHOUGH  IT'S NOT ATTACHED TO THE ORIGINAL  AGENDA ITEMS THEY HAVE SIGNED THE  AGREEMENT.  

I HAVE ONE INDIVIDUAL WHO FILLED  OUT A CARD TO SPEAK  ON THIS ISSUE, I WILL RET HER SPEAK  AT THIS TIME  -- LET HER SPEAK AT THIS TIME. MARYANNE  CONNORS  

 THANK  YOU FOR ALLOWING ME  TO SPEAK TODAY. RESIDENT OF PALM  BEACH RIDGE WHICH IS IN THIS AREA  AND DIRECTLY EFFECTED BY WHAT IS  GOING ON WITH ROADS  AND WITH THE DEVELOPMENT. I COME  HERE TODAY TO ASK THE COUNSEL  TO DEFER ACTIONS SPECIFICALLY ON  THE TOURNAMENT DRIVE AGREEMENT.  I BELIEVE THAT  THIS AGREEMENT REPRESENTS A ROAD  ALIGNMENT THAT HAS NOT BEEN VETTED  AND REVIEWED IN THE AREA,  I WILL BE ATTENDING A MEETING  TONIGHT. IT'S THE COMMUNITY VETTING  PROCESS AND IT'S SPECIFIC TO TRANSPORTATION,  I DO NOT  KNOW THAT THIS IS EVEN ON THE AGENDA,  I AM ALSO LOOKING  FOR A  COST BENEFIT ANALYSIS AND  A COMPARISON OF THE ORIGINAL ALIGNMENT  OF STAGE COACH AND THIS  CURRENT ALTERNATIVE, I BELIEVE THAT  THERE ARE ALSO OPPORTUNITIES FOR  ALIGNMENT THAT SERVE A LARGER  PURPOSE. THIS RODE REPRESENTS A  LOT MORE HIGHWAY  COSTS FOR WHAT  I SEE AS NO DISCERNIBLE TRAFFIC  BENEFIT, IT BOTH BEGINS AND  ENDS AT POINTS THAT  DO NOT REALLY REPRESENT AN IMPROVEMENT  FOR TRAFFIC PURPOSES, IT'S  BEING PROPOSED, AS I UNDERSTAND  IT, TO SKIRT A GATED COMMUNITY BEING  PROPOSED. BUT THIS ROAD IS FOR PUBLIC  TRANSPORTATION, NOT FOR THE BEST  OF JUST THIS AREA, IT'S MEANT TO  ACCOMMODATE A LARGER AREA, I WOULD  BE A USER OF THIS  RODE. SO I WOULD BE LOOKING FOR  A ROAD, ORIGINALLY STAGE COACH WAS  SUPPOSED TO COME OUT AROUND THE  EXISTING LIGHT AT BREAK AWAY TRAILS  AND IT WOULD TAKE YOU DOWN WHERE  THE ROAD COMES OUT NOW WHICH  IS IN THE COMMERCIAL AREA, NOT  LESS THAN HALF A MILE FROM  THERE, NECESSITATING A LEFT HAND  TURN TO GO ANYWHERE YOU WANT TO  GO FOR COMMERCIAL ACTIVITIES,  THE TERMS OF THE AGREEMENT  REPRESENT A SIGNIFICANT IMPROVEMENT  SERM OVER THE FIRST ITERATION OF  THE AGREEMENT THAT I STOOD HERE  MANY YEARS AGO  AND OPPOSED BUT I THINK  THAT THOSE TERMS, WHILE THEY  ARE A BENEFIT, THIS ALIGNMENT DOES  NOT REPRESENT THE BEST OPPORTUNITY  FOR TRAFFIC MOVEMENT FOR NOW AND  FOR THE FUTURE. SINCE I INTEND TO  BE THERE FOR A LONG  TIME, I AM PAYING ATTENTION, YOU  ASK THAT ACTION BE DEFERRED ON  THE AGREEMENT UNTIL IT'S FURTHER  ATTENDED IN THE COMMUNITY. THANK  YOU.  

THANK  YOU MARCA THRKS  NE, THE CHAIRMAN RECOGNIZEDS  MR. POST.  

-- MARYANNE, THE CHAIRMAN RECOGNIZES MR.  POST.  

WOULD YOU SPEAK  TO THE TRAFFIC CONCERNS?  

YES, THEY ARE PART OF THE AGREEMENT.  

 ALSO WHILE WE  ARE WAITING, SPECIFICALLY THE DIFFERENCES  BETWEEN STAGE COACH COMING  OUT AS OPPOSED TO TOURNAMENT.  

THAT'S WHY I WANTED TO  PULL THE MAP. KEEP GOING A  BIT FURTHER. GO  BACK  DOWN A  BIT. OKAY. THANK YOU. THAT'S GOOD.  ALL RIGHT. DOWN HERE ON THE  BOTTOM, IN THE GREEN, THAT'S THE  TIMBER CREEK EXTENSION THAT WOULD  BE PUT IN, YOU ARE  GOING TO HAVE TO  MARK THAT, IT'S SHOWING UP IN GREEN  ON THE  SCREEN, IT'S  GREEN THERE ON THE BOTTOM. OKAY.  AND THE STAGE COACH IN THE YELLOW,  I AM SURE I DO  NOT HAVE THE TEU IN  POINT  CORRECT BUT IT CAME DOWN AND  CUT DIAGONALLY, IT COMES IN APPROXIMATELY  IN THAT AREA, OBVIOUSLY IT'S  A BIT DIFFERENT THAN  THAT, MY SKILL WITHDRAWING  ON THIS WILL HOPEFULLY IMPROVE.  SO THE STAGE COACH IS THE  YELLOW LINE, THAT CUTS  THROUGH AND TIES INTO  TIMBER CREEK, MIDWAY THROUGH, TOGETHER  THEY MOVE DOWN. BY TAKING THIS  OUT, WHAT YOU HAVE DONE IS YOU  HAVE THE TRAFFIC GOING EAST TO TIMBER  CREEK AND THEN COMING SOUTH  OR POTENTIALLY HEAD  WEST  AND GO TO TOURNAMENT DRIVE AND DOWN.  ON  THIS SIDE HERE YOU CAN SEE, THAT  IS TIMBER CREEK  AS IT COMES THROUGH RIGHT NOW. YOU  HAVE TOURNAMENT  COMING DOWN HERE ON  THIS SIDE. IT DOES COME BACK TO  LPGA  AND MAKES THAT CONNECTION THERE,  IT SPREADS TRAFFIC OUT EVENTUALLY  OVER THE TWO ROAD SECTIONS AND TRANSFERS  DOWN BUT YOU ARE GETTING TERPT ROUTES  FOR TRAFFIC, ONE OF THE THINGS  THAT WE LIKE ABOUT TIMBER CREEK,  IT PROVIDES  OTHER ROUTES TO  THE LPGA AREA AS OPPOSED TO BEING  STUCK WITH WILLIAMSON, HAVING SOMETHING  ON THE WESTERN  SIDE HELPS TO  MOVE THE TRAFFIC THROUGH THERE.  MOST WELL PLANNED CITIES, YOU ROUTE  THE TRAFFIC AND IS EASIER TO  HOF AROUND, PEOPLE WILL FIND THE  BEST WAYS TO GET THERE. WE THINK  AT THAT TIMBER CREEK IS VITAL AND  WE ARE HAPPY TO MAKE THE  ADJUSTMENT TO THE CURRENT AGREEMENT.  WITH REGARDS TO STAGE COACH VERSUS  TOURNAMENT, MY PHILOSOPHY, IF WE  CAN PROVIDE AN ALTERNATIVE ROUTE  AND NOT PUT ALL OF THE  TRAFFIC INTO TIMBER CREEK AND PUT  ON ALL  OF THAT PRESSURE AS PART OF THE MARGARITAVILLE 

     AND LATITUDES DEVELOPMENT, THAT'S  PART OF THE REASON, WE ARE  SHIFTING OUT WEST, PUT THAT TRAFFIC  ON STATE ROAD 40 HEADING  EAST AND THEN STAGE COACH AND  DOWN, THIS PROVIDES A LOT OF OPPORTUNITIES  FOR TRAFFIC TO MOVE THROUGH, IT  DOES NOT JUST ACCOUNT FOR THE ROADS  YOU SEE HERE  BUT ROADS BEYOND  THAT LIKE HUNTER  BRIDGE.  

THANK YOU.  

IN CONSIDERING EVERYTHING THAT  YOU JUST SAID  AND ADDRESSING AND LOOKING AHEAD  TO THE TRAFFIC IN THOSE AREAS CURRENTLY  UNDER DEVELOPMENT, I KNOW A NUMBER  OF THE CONCERNS THAT I HAVE  HAD FROM RESIDENTS IN THAT AREA,  I ACTUALLY LIVE SOUTH  OF THERE OFF LPGA IN  THOSE NEIGHBORHOODS, YOU AM VERY  FAMILIAR WITH THE TRAFFIC ALONG  LPGA BUT A LOT OF  THE CONCERNS THAT I  HAVE HEARD FROM ORMOND AND  DAYTONA RESIDENTS IS THE IMPACTS  OF THE DEVELOPMENTS,  IN LOOK BEING AT THAT AND LOOKING  AHEAD AND THE FACT THAT WE  NEED TO ADDRESS THE FUTURE CORRIDOR  THROUGH TO THE STATE ROAD 40  AND ALSO INCLUDING IN THERE, THE  DONATION OF THE $2.2 MILLION FOR  THE RIGHT OF DAY  TO STORM WATER AND  SOME LAND  WITH NO COMPENSATION AND NO  IMPACT FEE CREDITS, THAT PEAKS MY  INTEREST, I MOVE  TO TURN  TO THE AGREEMENT AND TURN  THE DRIVE  AGREEMENT.  

JUST A COUPLE OF COMMENTS, ORMOND  BEACH IS GOING TO BE  THE SUFFERING BENEFICIARY OF ACTIONS  MADE BY THEIR COMUTION  IN 2000 CAUSING THE  PROPERTY TO BE ANNEXED INTO  DAYTONA BEACH, AS SUCH THEY ARE  STILL SUFFERING, IT'S A BAD SITUATION  BECAUSE THAT TECHNICALLY IS GOING  TO BE IMPACTED BY THIS,  I  THINK THAT RELOCATING IT FURTHER  WEST ACTUALLY HELPS TO DECREASE  THE IMPACT OF IT COMING OUT  AT BREAK AWAY, THE AREA FROM BREAK  AWAY TRAILS TO THE CREEK IS  ALREADY CROWDED AS IT IS WHICH ALSO  MAKES US POINT OUT AN ISSUE WHICH  HAS BEEN  IN THE NEWS A  LOT LATELY, THAT IS THE  LITTLE BRIDGE OVER THE OUTSTANDING  WATER WAY, THE RIVER WHOSE HEAD  WATERS GO TO THE DUMP, I NEVER UNDERSTOOD  THAT ONE BUT THE REVIEWS  GOT IT DONE, WE SUFFER WITH  THAT BUT THAT PUTS ANOTHER EMPHASIS  ON THAT, THAT ROAD WILL BE USED  MORE FROM PEOPLE WHO WANT TO  GO  NORTH OF INTERSTATE 95 FROM THOSE  COMMUNITIES OR EVEN  FROM THE HOME AREA OF ORMOND BEACH,  IT WILL GIVE  THAT RIGHT OF WAY GOING FURTHER  WEST. I THINK IT'S PROBABLY BETTER.  THEN YOU ADD IN  THE FINANCIAL GAINS  THAT WE DO BENEFIT FROM, BUT ITS  WHAT IT IS. I THINK IS  PROPERLY A  GOOD COMPROMISE, MOTION IS MADE  AND SECONDED. ANY OTHER  ADDITIONAL DISCUSSION OR QUESTIONS?  ANY OBJECTION TO THE MOTION? THE  MOTION PASSES UNANIMOUS AND WE WILL  CLOSE THE BOOKS ON THAT ONE  

DO  WE WANT  TO LET LARRY COME UP? LARRY, YOU  WIN OVER LUNCH. OKAY,  AS LONG AS  YOU HAVE GREAT NEWS. YOU GOT THAT  BRIEFCASE FULL OF THINGS TO SAY,  YOU MIGHT  WANT TO LEAVE  IT SITTING THERE. DO NOT OPEN THE  BRIEFCASE.  

GOOD AFTERNOON MR. CHAIRMAN, COUNCIL 

     MEMBERS, HEARTLY BARTLETT, PROPERTY APPRAISER, IT'S  A GREAT TIME TO BE  THE PROPERTY APPRAISER, VALUES ARE  UP AND ITS THE SELLER'S  MARKET. TIMES ARE BOOMING, NO REAL  SURPRISE, THIS IS A  GREAT PLACE TO LIVE  AND HAVE A  BUSINESS. I LIKE THIS  LITTLE  ROCKET SHIP HERE, REALITIOR.COM  HAS INDICATED THAT -- REALTOR.COM HAS INDICATED THAT DAY  TONA BEACH IS ONE OF THE EIGHT  SMALL CITIES IN THE UNITED STATES  READY TO TAKE OFF. THIS IS A JUST  VALUE COMPARISON THAT SHOWS THAT  WE ARE CLOSE TO OUR  ALL TIME  RECORD HIGH  OF JUST VALUES FROM 2017 AND THAT  IF THINGS KEEP GOING THE WAY  THEY ARE NOW  WE SHOULD SURPASS THAT IN THREE  YEARS. THIS IS A GRAPH THAT  I HAVE USED BEFORE, I LIKE IT BECAUSE  IT'S LIKE A SKIER  THERE,  THIS IS WHAT A BUBBLE LOOKS  LIKE. THE ORANGE PART OF THE  GRAPH SHOWS THAT WHERE WE WOULD  BE WITH STEADY FOUR AND A  HALF PERCENT GROWTH, AS  YOU CAN SEE, WE HAVE NOW SURPASSED  THAT ON THE RIGHT HAND SUED OF THE  GRAPH, I HAVE BEEN ASKED, ARE WE  HEADING BACK TO A NEW BUBBLE? I  DO NOT KNOW, I DO NOT THINK  IT WOULD BE THE SAME BUBBLE  WE HAD BEFORE BECAUSE LENDERS ARE  NOT JUST THROWING MONEY  AT PEOPLE, BUT, YOU KNOW, I THINK  THAT GROWTH IS GOOD IF ITS CONTROLLED GROWTH.  OKAY, THIS IS MORE GOOD  NEWS, I WILL LET YOU LOOK AT THAT,  I THINK THAT YOU ALL HAVE COPIES  OF THIS, I AM  NOT GOING  TO GO THROUGH THIS, YOU CAN  LOOK AT IT AT YOUR  LEASH, WE HAVE LUNCH LOOMING. THIS  IS THE EXCHANGE IN THE TAXABLE VALUES  FOR THE CITY, MORE GOOD NEWS,  I WILL  JUST POINT OUT, THE LAND  IS 10.4%. THE  LAND IS NOW MY ADOPTED  CITY, -- DELAND IS NOW MY  ADOPTED CITY, I TRY TO LOOK AT  DELAND, THIS IS THE CHANGE IN THE  FUNDS THAT THE COUNTY  IS GOING TO ENJOY, THIS 9.1% MADE  IT  INTO THE NEWSPAPER. OF COURSE  THAT'S NOTHING BUT GOOD NEWS. I  HAVE BEEN CANNED,  OVER THE PAST YEAR AND A HALF ABOUT  ONE DAYTONA AND WHAT IS HAPPENING  WITH ONE DAYTONA, I FIGURED I WOULD  COME AND TALK TO  YOU ABOUT IT. THIS IS, AS  YOU  CAN SEE,  JUST VALUES HAVE CLIMBED STEADILY,  IN 2018, WE HAVE  ALMOST $28 MILLION IN  NEW CONSTRUCTION, WHICH IS GOING  TO  GENERATE OVER $204,000 FOR THE COUNTY  REVENUES.  IF YOU GO TO THE PACKET  THAT I PROVIDED AND  LOOK AT THE  PAGE AFTER THIS SLIDE RIGHT HERE,  I DECIDED THAT I WOULD GO AHEAD  AND ADD THIS BUT IT DID NOT  HAVE TIME TO MAKE  IT IN FOR LAST FRIDAY'S PRESENTATION  FOR TODAY BUT I THOUGHT THAT THE  COUNCIL WOULD BE INTERESTED IN  KNOWING WHAT THE GENERAL FUND  REVENUES HAVE BEEN FROM ONE DAYTONA  SINCE 2015, AS YOU  CAN SEE  THEY HAVE RISEN STEADILY, WE ARE  LOOKING AT OVER  $512,000 IN REVENUE FOR THIS YEAR,  I GUESS IT'S BEING PASSED OUT ROUTE  NOW, I WILL JUST STAND HERE FOR  A SECOND  IF  YOU  ARE  LOOKING FOR IT, IT'S RIGHT BEFORE  THIS. VERY GOOD. I WILL GIVE YOU  A SECOND TO DIGEST  THAT  BUT THEN AFTER THAT I  HAVE A PRESENTATIONS  READY FOR AMENDMENT ONE, AN INCREASE  IN THE HOMESTEAD AMENDMENT  AND THEN AMENDMENT TWO, THE  PROPOSAL TO EXTEND THE  CAP FOR NONHOMESTEAD PROPERTIES.  I TALKED ABOUT THAT AT LENGTH RECENTLY,  I CAN TALK ABOUT IT RIGHT NOW IF  YOU WOULD LIKE BUT CAN YOU  LOOK AT IT, IT'S ALL THERE. ONE  THING THAT  I WOULD LIKE TO POINT  OUT, THAT'S THE STUDY  WE DID  TO  SEE HOW THIS  WOULD  EFFECT THE CITY. AND OUR STUDY INDICATED  THAT ALMOST EVERYBODY IN THE  INLET ABOUT GET THE BENEFIT  OF THIS PROPOSED  $25,000 INCREASE AND VERY  FEW PEOPLE IN HOLLY HILL WILL GET  THE BENEFIT OF THIS INCREASE,  I TRY TODAY EXPLAIN TO THE  VOTERS IN VOLUSIA COUNTY WHAT THEY  WILL ACTUALLY BE VOTING FOR BECAUSE  NOT EVERYBODY IS  GOING TO GET  THE BENEFIT OF THIS HOMESTEAD EXTENSION  INCREASE, I COULD GO ON  AT LENGTH ABOUT THAT, AND THE PROPOSAL  TO EXTEND THE CAP FOR THE NONHOMESTEAD  PROPERTIES BUT I THINK THAT YOU  KNOW WHERE I AM COMING FROM ON THAT,  IF YOU HAVE ANY QUESTIONS, I WILL  BE HAPPY TO ANSWER  THEM. I UNDERSTAND I AM BUTTING  UP AGAINST LUNCH AND I AM  NOT GETTING IN  THE  WAY OF THAT TRAIN. ANY QUESTIONS.  

MISS DENY.  

I WANTED TO SAY I THINK THAT  THIS IS SO IMPORTANT, WE NEED  TO TAKE THE TIME AND DIGEST THIS,  WE HAVE LISTENERS THAT NEED TO BE  AWARE OF WHAT THE  IMPACT OF THE $25,000 EXCEPTION  WILL BE, EVEN THOUGH LUNCH IS WAITING,  THIS IS MORE IMPORTANT TO  US  AT THIS TIME, THAT WE HAVE A THOROUGH  INDEPTH DISCUSSION ABOUT THE IMPACT  OF THIS AMENDMENT, I THINK ITS  TOO IMPORTANT TO RUSH  THROUGH IT.  

YOU AM VOTING AGAINST IT, JUST  FOR THE RECORD.  

JUST SAYING.  

DO YOU WANT TO TAKE A VOTE RIGHT  NOW AND JUST CALL IT A DAY,  WE COULD FIX IT RIGHT NOW.  

I VOTED AGAINST THE ORIGINAL  ONE BUT THAT'S JUST ME.  

THANK YOU MR. CHAIR.  

LARRY, I REALLY LIKE  YOUR CHOICE OF WORDS HERE  IN THE TAX SHIFT.  

I GOT THAT FROM A FRIEND OF MINE  ON THE  COUNCIL.  

DID YOU GET  THAT. THIS AMENDMENT HAS BEEN TITLED  SHIFT HAPPENS BECAUSE ITS NOT A  TAX CUT. IT'S A TAX SHIFT AND IN  THE SENATE BILL, IN THE HOUSE AND  THE SENATE, THEY HAVE TO  GIVE A FISCAL IMPACT ANALYSIS ON  THE BACK OF IT. IN THE SENATE BILL,  IT SAYS THIS IS NOT A TAX CUT  THIS IS A  TAX SHIFT TO THE COMMERCIAL PROPERTIES  AND OTHER RESIDENTS, LEST ANYONE  GET AWAY SAYING THIS IS A  TAX CUT, IT'S NOT, IT'S A SHIFT.  WE ARE GOING TO SEE THIS IN THE  NEXT COUPLE OF YEARS,  IT'S GOING TO CREATE MORE  OF AN  ADVERSARIAL RELATIONSHIP STATE WIDE  BETWEEN THE COUNTIES AND OUR MUNICIPALITIES  TO KEEP THE SERVICES THAT  WE WANT. SHOULD A MUNICIPALITY  ARE TO RAWZ THEIR VILLAGE TO  KEEP THE SERVICE LEVELS WHERE  THEY ARE CURRENTLY AND WE GET BRANDED  WITH RAISING TAXES AT THAT TIME,  THE TRUTH IS THAT IT  IS THE STATE THAT SHIFTED THE TAX  BURDEN TO CERTAIN HOME OWNERS AND  COMMERCIAL PROPERTIES AND NOW WE  WILL HAVE TO BALANCE THAT AS COUNTIES  AND CITIES TO MAINTAIN  JUST WHERE WE ARE NOW, FORGET, WE  HAVE NOT EVEN TALKED ABOUT INCREASING  OUR CORE SERVICES WHICH WE NEED  TO DO, WE ALL NEED TO ADDRESS THAT,  THIS HAS IMPACTS THAT WE ARE NOT  GOING TO SEE FOR THE NEXT TWO  OR THREE YEARS, SHOULD THIS  PASS BUT THIS PUTS US IN A PRECARIOUS  SITUATION, THAT IS A KIND WORD FOR  IT BUT ITS A  TAX SHIFT, IT'S NOT A TAX CUT.  

I THINK THAT LARRY HAS DONE  A VERY GOOD JOB OF POINTING  THAT OUT. I TALKED TO SEVERAL PEOPLE  WHERE YOU HAVE ATTENDED DIFFERENT  CHAMBERS AND ECONOMIC GROUPS AND  PEOPLE ARE RECOGNIZING IT, IF YOU  LOOK AND I  THINK THAT  THE EASIEST COMPARISON IS TO SAY,  WHO IN HOLLY HULL IS GOING TO BENEFIT.  WHAT YOU ARE SEEING IS,  THOSE THAT DO NOT  NECESSARILY HAVE THE ABUNDANCE OF  HIGH VALUED PROPERTY ARE NOT GOING  TO BENEFIT. THOSE WHO ARE THE HIGHER  VALUES ARE THE ONES THAT ARE  GOING TO BENEFIT BY SHIFTING IT.  I HAVE TALKED TO  PEOPLE WHO OWN A MILLION DOLLARS  OR A MILLION AND A HALF DOLLARS  WORTH OF PROPERTY  WHO ARE VOTING AGAINST IT. HE IS  SAYING,  WHY SHIFT IT TO ME WHO CAN  AFFORD. BECAUSE WHEN WE HAVE TO  RAISE THE FEES, WHICH WILL HAVE  TO BE DONE, PEOPLE NEED TO  UNDERSTAND THAT, IF THIS  PASSES WE WILL HAVE NO CHOICE  BUT BY  2020, TO INCREASE TAXES BY  PROBABLY FIVE OR 6%,  MINIMUM, TO MAINTAIN WHERE WE ARE.  

AS I POINTED OUT AS VARIOUS TALKS,  I SAID THAT THE  COUNTY WITH THE HIGHEST ONE  IN FLORIDA IS ALACHUA COUNTY,  IT'S BECAUSE THE UNIVERSITY OF FLORIDA  OWNS SO MUCH PROPERTY IN THE COUNTY  THAT IT REDUCES THE TAX BASE, WHEN  THE TAX BECAUSE IS REDUCED AS WILL  HAPPEN IF THE INCREASE IN THE HOMESTEAD  EXCEPTION IS PASSED, THEN EVERYONE  ELSE IN THE COUNTY HAS  TO PICKUP THE SLACK. WHEN YOU REDUCE  THE TAX BASE, EVERYBODY HAS TO  PICKUP THE SLACK, EXACTLY WHAT YOU  WERE SAYING MR. CHAIR.  

MISS POST.  

THE PEOPLE WHO NEED THE MONEY  THE MOST, WHO NEED THE TAX BREAKS  THE MOST WILL MOST LIKELY NOT GET  IT.  

I THINK THAT IS CORRECT.  

IN THE POVERTY AREAS.  

YET WE WILL BE  TAKING MONEY AWAY FROM THE COUNTY  FOR SERVICES. THAT IS THE MESSAGE  THAT WE NEED TO BE GETTING  OUT. I GREATLY APPRECIATE YOU COMING  AGAIN BECAUSE I KNOW YOU HAVE DISCUSSED  THIS WITH US BEFORE IN THE PUBLIC  AND WE NEED THIS IN THE PUBLIC FORUM  AND WE NEED TO PUT IT OUT THERE,  I KNOW YOU HAVE BEEN GOING  TO THE MEETINGS.  

WE NEED TO KEEP SAYING IT AND  SAYING IT, IT'S THE PEOPLE THAT  NEED THE BREAK THE MOST  THAT ARE NOT GOING TO GET IT.  

OKAY. THANK YOU VERY MUCH.  

THANK YOU I APPRECIATE IT. WITH  THAT, WE ARE GOING TO RECESS  FOR LUNCH  AND WE WILL BE BACK AT 1:30. SOUNDS  GOOD, BE BACK AT 1:30  

CHECKING ONE, TWO, THREE. CHECK, ONE, TWO, THREE. 

WE'RE UNMUTED. LET'S GO AHEAD AND CHECK ALL THE MICS. 

CHECK. CHECK. 

CHECK. 

CHECK. 

CHECK. 

CHECK. 

CHECK. 

TEST, ONE. TEST ONE, TWO.  TEST.  THIS IS A TEST OF THE ME EMERGENCY QUALIFYING SYSTEM. THE PROGRAM HERE IS NO LONGER AVAILABLE. YOU'RE REQUIRED TO CONDUCT THIS ONCE A MONTH. 

GOOD AFTERNOON. IT'S 1:31.  WE WILL CALL THE MEETING BACK TO ORDER. AT THIS TIME, WE WILL GO TO ITEM 17. THE AWED YEAH EQUIPMENT IS NOW WORKING. FRED AND DAN, IF YOU WANT TO JOIN US, WE WILL START THE MEETING. NOW THEN. WE DON'T HAVE -- NO.  GEORGE, ARE YOU READY? 

NOT QUIET. WE'RE WAITING FOR TAMMY TO GET DOWN HERE. 

WHO? >> TOMMY LONG, THE BUDGET DIRECTOR. 

HOLD ON. 

THERE'S NOT MUCH. 

SHE IS WALKING AROUND THE CORNER. I WOULD LIKE TO GET STARTED WITH A LITTLE INTRODUCTION FOR THIS ITEM TODAY, WE'RE GOING TO GO AHEAD AND TALK ABOUT THE TRIM RATE. WE DO HAVE A LITTLE BIT OF AN OVER VIEW THAT THE BUDGET DEPARTMENT AND THE CFO PREPARED. I WILL SAY IN MY TRANSMITTAL TO ALL COUNSEL, WE WE PUT TOGETHER THE BUDGET WITH THE EXCEPTION OF THE ROLL BACK RATE TO THE GENERAL FUND. WE DID THE FIVE-YEAR FORECAST. YOU SAW SOME OF THE SCENARIOS, AND TODAY WE'RE PREPARED DEPENDING ON WHERE THE CONVERSATION GOES, WE HAVE OTHER ABILITIES TO LOOK AT THINGS AND WHAT IFS. IN THE FUTURE IN PARTICULAR, WE DO HAVE UNKNOWNS. THAT'S WHAT WE WANT TO MAKE SURE THAT WE'RE VERY SOLID, THIS YEAR. WHAT ARE THE UNKNOWNS COMING IN THE FOLLOWING YEARS? LARRY BROUGHT UP THE TAX SHIFT. WHAT WOULD BE THE AFFECT OF THAT. THE FORM OF THE GOVERNMENT, WHAT COULD BE THE AFFECT OF THAT. MR. PATTERSON IS WORKING WITH THE COMMITTEE. WE DON'T KNOW ALL THAT WE HAVE SEEN SO FAR, AND THAT MAYBE A COUPLE OF YEARS OUT. WE'RE RESPONSIBLE FOR SOME OF THOSE COSTS. WHEN WE ASK FOR OPERATING COSTS, WHEN WE FINALLY RECEIVE THEM FROM THE DOT, THEY WERE SIGNIFICANTLY HIGHER THAN ANYTHING THAT WE HAD PLANNED ON. SO THAT'S NOT -- THOSE ARE UNKNOWNS, AND MAYBE AS THEY'RE KNOWN, YOU KNOW, AND IN THE FUTURE, WE WILL HAVE TO DEFINITELY TAKE CARE OF THE ITEMS. SO WHAT YOU HAVE BEFORE YOU, AND TAMMY WILL GO OVER A LITTLE BIT OF THAT, IS TODAY, YOU KNOW, WE HAVE BASED ON WHAT WE DO KNOW. THAT ALLOWS FROM YOUR GUYS PREVIOUS DISCUSSION, AND WE CAN PREPARE THE BEGINNING OF THE ROLL BACK ON THE GENERAL FUND RATE. WE WILL LET TAMMY GO THROUGH WHAT THEY HAVE PREPARED, AND A LITTLE BIT OF AN OVER LAP ON WHAT LARRY HAD SAID ON THE VALUES. I THINK THAT IT'S FOR THE PUBLIC TO AGAIN, GET AN IDEA ON WHAT IS OUT THERE AND OCHOA WE'RE FACING. A LOT OF GOOD WORK, AND I SAID IT AND I SPOKE TO THE HOUSE SPECIFICALLY. I SAID IT HERE BEFORE, TO EVEN BE ABLE TO DISCUSS THIS IN THE WAY THAT WE ARE. I THINK IT'S -- IT'S A LOT OF GREAT WORK THAT GOT US HERE OVER THE PAST FEW YEARS. BY THE PREVIOUS COUNCIL, THIS STAFF WHO REALLY HAVE RODE THE BOAT IN UNISON WITH WHAT WE WANTED TO DO. WE DO HAVE NEEDS, AND WE WILL TALK MORE ABOUT THAT. WE NEED TO HEAR YOUR DIRECTION NEXT MEETING. THAT'S IMPORTANT THAT WE START THE PROCESS. THEN, FROM WHAT WE SAID BEFORE, OUT OF THAT MEETING, THERE WILL BE THINGS THAT WE'RE COMING BACK TO YOU. I WOULD LIKE TO HAVE EACH OF THE DEPARTMENTS, THE MAJOR ONES BE ABLE TO EXPRESS THROUGH THE YEAR, IN THE FORM OF THE BUDGET WORKSHOPS THAT WE USED TO DO. WITH THAT, I AM GOING TO TURN IT OVER TO TAMMY, THE BUDGET DIRECTOR. THE AWARD-WINNING BUDGET DEPARTMENT AND DIRECTOR. 

THE BEST TEAM EVER. GOOD AFTERNOON. TAMMY WITH BUDGET AND ADMINISTRATIVE SERVICES. I AM GOING TO SPEAK FAST UNLESS YOU ASK ME TO SLOW DOWN AND HAVE A SPECIFIC QUESTION. I WILL DO THAT FOR YOU. THE FIRST SLIDE THAT WE'RE GOING TO SHOW YOU. 

EXCUSE ME. CAN WE AGREE THAT IF WE HAVE A QUESTION THAT WE PRESENT IT AT THE END SO THAT WE DO NOT GO BACK. 

WHATEVER WORKS BEST FOR EVERYONE. JUST BE RECOGNIZED AND NOT TALK OVER EACH OTHER. IF YOU PUT YOUR LIGHT ON, I WILL RECOGNIZE YOU. I WILL RECOGNIZE YOU WITHOUT YOUR LIGHT ON BECAUSE YOU'RE ALWAYS SHINING. 

OKAY. HERE WE GO.  THIS CHART IS IN YOUR BUDGET MESSAGE, SO YOU MAY HAVE SEEN THIS ONE. I WANT TO BRING IT TO YOUR ATTENTION AGAIN AS NOTED THAT THE BAYOUS HAVE NOT FULLY RECOVERED TO THE RELEVEL OF 2007. ALTHOUGH, WE'RE AT THE 2009 LEVEL. THIS IS A CHART THAT IS AN ILLUSTRATION OF CONSTRUCTION, NEW CONSTRUCTION. MEANING NEW TAX TAX IN TO THE TAX ROLL, AND WHAT IS REASSESSMENT. YOU WILL SEE THE YELLOW LINE IS THE NEW CONSTRUCTION AND OF COURSE THAT MARGIN ON THAT LINE IS A LITTLE LESS THAN THE THREE ASSESSMENTS. IT'S VERY SIMILAR TO YOUR CHANGE, YOUR TOTAL CHANGE IN THE VALUE. THAT IS DEMONSTRATING THAT THE CHANGE THAT YOU'RE SEEING HAS TO DO WITH THE ASSESSMENTS. IT'S CHANGING THE VALUE. WHAT IS THE COUNTY MADE UP OF? 67% IS RESIDENTIAL.  HAVING IT DEMONSTRATED AT THAT HIGH LEVEL MEANS THAT IT'S HARD TO COUNT GROWTH IN THE RESIDENTIAL AREA BECAUSE YOU HAVE THINGS THAT ARE PUT IN PLACE. YOU HAVE SAVE OUR HOMES, EXTENSIONS AND SO FORTH THAT THE RESIDENTIAL IS THE BIGGEST COMPONENT OF THE BIGGEST TAX PAY. THE COMMERCIAL, WHICH IS THE AREA THAT YOU WANT TO EXPAND ON IS AT 20%. THIS IS A GREAT CHART TO DEMONSTRATE REALLY THE RESIDENTIAL. IT'S NOT THE BEST NEWS, JUST BECAUSE WE'RE SAYING THAT 60% OF YOUR PROPERTY ARE INDIVIDUALS WHOSE HOME VALUE IS LESS THAN $100,000. IF YOU THINK ABOUT GOING ONE STEP OVER, 77% OF ALL OF THE RESIDENTIAL IS UNDER 150 THOUSAND, SO WE MULTIPLY THAT BY THE TAX RATE, AND THAT GROUP IS NOT GENERATING A LOT OF THE DOLLARS. THIS IS A CHART THAT WE TRY TO DEMONSTRATE AND IT'S A COMPLEX OF THE BUDGET. THE TOTAL OPERATING BUDGET IS $768 MILLION. THE PROPERTY TAXES REPRESENT ABOUT 35% OF THE TOTAL. WHERE DOES THE REST OF THE OTHER MONEY COME FROM? WELL, THE PROPERTY TAXES HAS TO DEAL WITH PRIMARILY FUNDS AND HALF OF THEM ARE COUNTY WIDE IN NATURE, AND THEY GENERATE EVERYTHING FROM THE GENERAL FUNDS, YOUR LIBRARY, ECHO AND YOUR FOREVER FUND. THAT'S THE AREA THAT IS SHADED IN THE PEACH KIND OF COLOR. THEY PROVIDE THE SERVICES THAT ARE GENERAL GOVERNMENT SERVICES IN NATURE. IT'S EVERYTHING FROM PUBLIC SAFETY TO HEALTH TO THINGS THAT YOU'RE STATE MANDATING TO DO LIKE FIGHT ACTIVITY. OVER IN THE -- WHAT WE CALL THE LIGHT GREEN AREA, ARE THE SPECIAL DISTRICT AREAS. MEANING THAT I HAVE TO HAVE A SPECIFIC PURPOSE FOR THE MONEY THAT IS COMING IN THESE AREAS, AND YOU CAN ONLY BE SPENT IN THE SPECIFIC AREAS, SO WE DO HAVE CAPPING FUNDS IN THE AREA. YOU HAVE TO LIVE WITHIN THE BOUNDARIES OF THAT DISTRICT TO RECEIVE THE BENEFIT. THAT'S GOING TO BE FIRE, MSD AND CONTROL AND PORT AUTHORITY. SO THE DIFFERENCE BETWEEN THE TWO COUNTY WIDE, EVERYBODY PAYS ON THE TAX BILL. IF YOU LIVE IN A SPECIFIC AREAS, YOU'RE GOING PAY THE OTHERS. THEN AT THE BOTTOM IS YOUR DARK BLUE. THIS IS 36% OF YOUR TOTAL BUDGET. IT'S REALLY THINGS THAT ARE CONSIDERED BUSINESS TYPE ACTIVITY. THEY'RE THERE TO PERFORM A SPECIFIC TASK, AND THERE FOR THE COMMUNITY SUCH AS THE AIRPORT AND OCEAN CENTER AND ENTERPRISE FUNDS FOR THE MOST PART. SO THE TOTAL BUDGET AGAIN IS $768 MILLION. THE TAX IS ABOUT 35%, SO THE REST OF IT IS MADE UP OF THE VARIOUS AND DIFFERENT THING IN THE PIE. LAST THING THAT I WANT TO BRING TO YOUR ATTENTION IS OUT OF THE TAX DOLLARS, WE HAVE SPENT 6.6. WE DON'T REALLY SPEND IT, WE TRANSER IT BACK TO THE CITY -- TRANSFER IT TO THE CITY. WE COLLECT IT ON THEIR BEHALF AND THEN RETURN IT. IT'S PART OF THE TOTAL TAX RATE. SO THE GENERAL FUNDS, SINCE 2007, THE RATE HAS BEEN A ROLL BACK FOUR TIMES. IT HAS BEEN UNDERROLL BACK FOUR TIMES. SO THIS IS AN ILLUSTRATION OF JUST THE FIVE YEAR TREND AND THE CONTINUING DECLINE OF THE RATE. SO LOOKING AT THE GENERAL FUND, AND WHAT IT HAS ON THE RESIDENTIAL HOMEOWNER IS THAT WE DID A TINIER COMPARISON. SO AS WE RECALL, WE SAID THAT 60% OF THE HOMES ARE VALUED AT $60,000 OR LESS IN THE SCHOOL YEAR. IN 2009, THERE WERE THE PART OF THE CHART THAT WAS AT 47%. THAT MEANS THAT MORE PEOPLE ARE BEING ADDED TO BE UNDER THE $100,000 MARK, SO THE VALUES HAVE GONE DOWN. YOU WOULD EXPECT THAT, ONE BECAUSE WE HAD AN ADDITIONAL HOME STEAD EXCEPTION ADDED DURING THIS TINIER TIME FRAME. THAT MAKES SENSE. WE'RE LOOKING TO RECOVER FROM THAT. THE AVERAGE TAX SCHOOL VALUE IS VERY SIMILAR WITHIN A FEW THOUSAND DOLLARS TO BE HONEST WITH YOU. IN 2009 IT WAS $526 MILLION. TODAY WE'RE ESTIMATING THAT ON THE RIGHT OF THE ROLL BACK AT 622. IF WE GO BACK AND TAKE THE 526 AND GROW IT, AND THE AVERAGE IS ABOUT 1.9 TO 2%, IT GENERATES $636. IF YOU'RE LOOKING TO SAY THAT I WANT TO RECOVER THE NORMAL GROWTH OF THE GOVERNMENT AND THE 636 COULD BE THE NUMBER. IT'S JUST FOR ILLUSTRATION PURPOSES TO LET YOU KNOW WHERE WE STAND ON THE RATES. TAKING THAT ONE STEP FURTHER, THIS IS A LINE CHART OF THE BUDGETED GENERAL FUND TAXES. AGAIN, IT GOES FROM 2009 WITH $558 MILLION. THAT REPRESENTS AND I'M GROWING IT AND WHERE IS THE ENDING CONCLUSION, AND WE'RE WELL UNDERNEATH THAT ENDING CONCLUSION WITH THE RECOMMENDED RATES AND THE ASSOCIATED TAX DOLLARS. THE NEXT ONE IS I'M TRYING TO DEMONSTRATE HOW WE ALLOCATE THE TAXES. ONE OF THE THING THAT IS WE PROVIDE WITH THAT AND THE GENERAL FUND. THIS IS TRYING TO COMMUNICATE THAT TO THE PUBLIC. THE NUMBER ONE THING IS GOING TO BE THE QUARTER GOVERNMENTAL SERVICES OR THE PUBLIC SAFETY. 70% OF THE TAXES THAT ARE GENERATED IN THE GENERAL FUND IS FOR THE EFFORTS, SO 70% GOES TO PUBLIC SAFETY. THEN WE HAVE OTHER THINGS THAT ARE STATE MANDATED AND THINGS THAT COME IN TO THE GOVERNMENT AND RIGHT BACK OUT OF IT. THE CRA IS AN EXAMPLE. THERE ARE THINGS ON THE CHART, AND WE WILL NOT READ ANY OF THEM, BUT THIS IS TO DEMONSTRATE THAT WE HAVE $185 MILLION AND HOW TO ALLOCATE THE MONEY OUT. AS IN PREVIOUS YEARS, WE LISTEN TO THE ROLL -- THIS IS MY NEW TAX DOLLARS, AND HOW ARE WE SPENDING IT BECAUSE WE DO NOT HAVE ADDITIONAL ASSESSMENT BEING RECOGNIZE IN THIS YEAR'S BUDGET BECAUSE WE WENT TO ROLL BACK. THAT'S GENERATING THE SAME TAXES AS LAST YEAR WITH THE EXCEPTION OF THE CONSTRUCTION. THIS IS DEMONSTRATING NEW CONSTRUCTION. WE HAVE $3 MILLION AND THAT'S THE DIRECT RELATIONSHIP TO THE NEW CONSTRUCTION. APART OF THAT, RIGHT OFF THE BAT YOU HAVE TO REDUCE IT BY THE AMOUNT THAT IS GOING THE CITY FOR THE CRA. THE NEXT IS THE CONCEPT OF NEW CONSTRUCTION IS THROUGH THE NEW SERVICE LEVELS AND DEMAND ON THE PROGRAM AND SO FORTH BECAUSE THE POPULATION INCREASED. BOTH ARE ADDRESSING THAT WITH THE ROUTE IN DELTONA. THAT FINANCIAL OBLIGATION IS AROUND $300,000. THEN THE LAST PART WAS THE SHERIFF OF 2.2.  THAT'S THE INCREASED BUDGET OF THE INCREASED FUND. IT WAS GOOD TO POINT OUT WHEN YOU LOOK AT A BUDGET, SOMETIMES THERE ARE THINGS WITHIN A BUDGET THAT ARE JUST ONE TIME. MEANING THAT I'M USING RESERVES OR ANOTHER NAME TO FUND THE BALANCE TO ALLOCATE FOR THE PURPOSE. THIS DOES HAVE GENERAL FUND MONEY, AND THAT'S FUND BALANCE. IT'S BEING USED TO FUND COUNTY IMPROVEMENT. THIS IS THE MONEY THAT WE'RE TRANSFERRING TO THE CAPITAL PROJECT. WE HAVE $4.9 MILLION OF ONE FUND MONEY BEING APPROPRIATED FOR THAT BUDGET. IT'S NOT COMING OUT OF THE TAX DOLLARS, THAT'S BEING ALLOCATED THIS YEAR. IT'S COMING FROM PRIOR YEARS OF THE BALANCE. NOW WE'RE GOING POINT OF THE SLIDE. THAT IS REALLY THE REQUIREMENT OF TODAY. TODAY THIS IS OUT OF STATUE, 200 AND THE TRIM RATES THAT YOU ESTABLISH TODAY CAN ONLY GO DOWN. THEY CAN GO UP WITH WHATEVER LEVEL THAT YOU DETERMINE TODAY. WE HAVE TO DO THIS BY AUGUST 4TH, SO WE ALWAYS DO IT IN THE SECOND MEETING IN JULY, AND IF WE'RE LUCKY ENOUGH TO HAVE A MEETING IN AUGUST, WE WILL HIT THAT ONE. IT HAS TO BE SUBMITTED BY THE 4th OF AUGUST. HE TAKES WHAT YOU HAVE TOLD HIM AND PUTS IT OUT ON AN IMPACT NOTICE. THAT GOES OUT ON THE 4th, AND THEN WE WILL START TO RECEIVE THE PHONE CALLS FROM THE CITY BECAUSE OF THE CHANGE IN THE VALUES AND SO FORTH. THEN BY THE STATUE AS WELL, WE HAVE TO HAVE A PUBLIC HEARING BETWEEN SEPTEMBER 3RD AND THE 18th, AND WE'RE GOING TO FULFILL THAT WITH THE SEPTEMBER 4TH. HOPEFULLY YOU WILL CONFIRM THAT AS ONE OF THE ACTION ITEMS TODAY. WITHIN 15 DAYS, WE HAVE TO ADVERTISE IT AND PUT IT IN THE LOCAL NEWSPAPER AND TELL THEM WHEN THE SECOND HEARING IS. 

EXCUSE ME A MINUTE. GEORGE? 

I WILL WAIT UNTIL SHE IS DONE WITH THE SLIDES. 

TWO TO FIVE DAYS YOU HAVE TO HAVE THE PUBLIC FINAL HEARING AFTER YOU ADD VEER FIZZ THAT HEARING. AS DEMONSTRATED TO YOU, THE RATES ARE ON THE SCREEN. THE GENERAL FUND IS AT THE ROLL BACK RATE OF 4.69 MILLION. EVERYTHING ELSE IS PRETTY MUCH THE SAME AS LAST YEAR EXPECT VOLUSIA FOREVER. THAT'S WHATEVER IS REQUIRED FOR THE DEBT SERVICE IS MADE FIRST AND THEN THE RATE IS USED FOR OPERATING PURPOSES. SO THE DEPTH SERVICE IS AT .1006. 

EXCUSE ME. 

CAN YOU BACK UP TO SLIDE 10, THE ALLOCATION OF THE GENERAL FUND. I KNOW THAT YOU DON'T HAVE IT NOW, BUT CAN YOU FORWARD TO US THE PERCENTAGE INCREASE AND DECREASE IN ALL OF THOSE CATEGORIES FROM 2018? 

SURE. 

THE PREVIOUS SLIDES? 

YES. 

AND CAN YOU ON ALL OF THOSE CATEGORIES, CAN YOU JUST ADD FROM 2018 AN INCREASE OR DECREASE PERCENTAGE WIDE? I WOULD APPRECIATE THAT. THAT'S ALL THAT I HAVE. THANK YOU. 

WHAT'S I'M GOING TO DO AT THE END OF THE DISCUSSION IS WE HAVE TO APPROVE THE DIALOGUE RATE. WE HAVE TO APPROVE THEM ON A WHOLE, AND IF YOU DO NOT FEEL THAT YOU HAVE CONSENSUS ON THAT -- I AM GOING TO READ THEM IN THE RECORD SO YOU HAVE THEM FOR THE FORTHCOMING. SO THE RATE IS PRESENTED AT 5.6944. THE LIBRARY IS PRESENTED AT .5520. THE VOLUSIA FOR EVER IS .994. THE VOLUSIA ECHO IS 0.20 AND THEN THE VOLUSIA DEBT SERVICE FOR POLLUTION FOR EVERY IS .1106. EACH DISTRICT IS .1809 AND THEN PORT AUTHORITY AND THEN MSD FUND IS 2.2399. SILVER SANDS IS AT .0150, AND THEN FIRE RESCUE SERVICES IS AT 4.0815. AGAIN, MAJORITY OF THOSE ARE AT THE CURRENT RATE AND THAT'S IN THE 2018 BUDGET. 

THE CHAIR RECOGNIZES FRED LOWRY. 

I WANT TO BE SURE THAT WHEN WE TALK ABOUT THE ROLL BACK, WE'RE TALKING ABOUT A FULL ROLL BACK AND NOT A PARTIAL. 

YEAH, THAT'S THE 5.6944. 

THANK YOU. 

IS THAT A DECREASE, THE BUDGET RATE? 

YES, MA'AM. THIS YEAR'S MILAGE RATE IS 6.100. THE RECOMMENDED RATE IS A .0546 OF A RATE REDUCTION. 

IT'S FULL ROLL BACK PLUS A REDUCTION? 

NO, IT'S FULL ROLL BACK AND THAT'S A REDUCTION IN THE GENERAL FUND. 

OKAY. THAT I UNDERSTAND, BUT THE RATE IS WHAT THREW ME. OKAY. I UNDERSTAND. 

YEAH, NOW THAT SHE HAS COMPLETED WITH THIS, AND I WANT TO JUST MAKE A COUPLE OF POINTS TO THAT, WE HAVE PREPARED OTHER THINGS IF YOU WANT TO DISCUSS DEPENDING ON WHERE THE DISCUSSION GOES, WE HAVE SOME OTHER LOOKS AT THIS. THE OTHER THING THAT I WANT TO DO IS GO BACK TO THE SLIDES SIX, AND THAT WAS THE OPERATING BUDGET . I WANT TO GLOSS OVER THE IMPORTANCE OF, YOU KNOW, WHAT THE GENERAL FUND MAKES UP BUT AGAIN, WHAT THEY DO IS PUT THE BURDEN ON YOU GUYS BECAUSE YOU DON'T HAVE A CHOICE. JUST KEEP THAT IN MIND. I SAY THAT ONLY BECAUSE YOU SHOULD GET SOME CREDIT FROM THE CITIES WHEN WE'RE HELPING THEM OUT. I MEAN WHETHER YOU BELIEVE IN THEM OR NOT, YOU DEFINITELY NEED THE CREDIT FOR THAT BECAUSE YOU'RE TAKING THE HIT ON YOURS AND TURNING IT ON. THEY COULD GO AHEAD AND PUT IT AND NOT USE IT AND INCREASE THEIR OWN MILAGE THE OTHER THING THAT I WANT TO POINT OUT IS THAT THE IMPORTANCE OF HOW A LOT OF YOUR ENTERPRISE FUNDS AND THAT TAKES MONEY FOR THE GENERAL FUND, BUT THE TRANSPORTATION AND SOLID WASTE AND THE AIRPORT AND THE UTILITY THAT'S DIFFERENT THAN THE CITIES AS WELL. THEY OFTEN CONTAIN THE MONEY FROM THE UTILITIES AND SUCH. THAT ALLOWS US TO RUN IN A WAY THAT WE HAVE MONEY OR WHEN WE NEED TO HELP OUT AND MAYBE SOME SORT OF ECONOMIC DEVELOPMENT PROJECT OR HELP A CITY GET STARTED. THINGS LIKE SOLID WASTE. WHAT AN ASSET TO THIS COUNTY TO BE ABLE TO HAVE, YOU KNOW, VERY COST AFFECTIVE DISPOSAL. THE MAIN THING IS THAT THEY DO NOT DRAG ANYTHING FROM THE GENERAL FUND OF VOTRAN INSTEAD OF SOMEONE OUT OF THE FUND. THE OTHERS ARE ON THE WAY. THAT'S BEEN A GOOD POLICY THAT'S BEEN AGAIN TO BE ABLE TO HAVE THE DISCUSSION. I JUST WANT TO POINT THAT OUT AS WE'RE GOING OVER THAT. THIS IS THE PART WHERE THE RUBBER MEETS THE ROAD FOR ALL OF THESE PEOPLE IN THE AUDIENCE. THEY'RE MAKING THAT WORK. 

I JUST WANT JUST A COUPLE OF COMMENTS BECAUSE IN MY DISCUSSION WITH GEORGE AND STAFF, I WAS ONE THAT EXPRESSED CONCERN. I STILL HAVE CONCERN OF GOING TO A ROLL BACK BECAUSE OF THE THINGS THAT WERE POINTED OUT. I KNOW THE CONSCIENTIOUS THAT WE HAD HERE WAS THAT WE WERE GOING TO COME BACK AND GET A PROPOSAL ALTHOUGH WE HAVE LOOKED AT THE THREE DIFFERENT SCENARIOS A MONTH OR SO AGO THAT WERE HOLDING THE LINE AND GOING FORWARD AND BACK. IT'S GREAT TO BE IN THIS POSITION TO DO THIS. MY REAL CONCERN IS, YES WE PROBABLY ARE IN THE FINANCIAL CONDITION BECAUSE OF ALL OF THE THINGS THAT'S BEEN DONE TO BE IN THAT POSITION I JUST FROM A FINANCIAL MANAGEMENT PROJECTION STANDPOINT, I JUST DO NOT FEEL SAFE IN DOING THAT. I AM WORRIED ABOUT THE EXTRA 25 THOUSAND AS I AM -- THAT'S IMPORTANT. THAT'S ALMOST $8 MILLION IF IT DOES PASS. WHO IS THAT? IT DOES CONCERN ME. WE HAVE THE BILLS COMING IN, AND IF YOU LOOK AT THE SCENARIO AND IF IT PASSES, AND WE WILL KNOW THAT NOVEMBER 6TH, WE WILL HAVE TO START TO MAKE PLANS THAT IN 2019 AND 2020 WE'RE GOING TO BE GOING UP EVEN HIGHER THAN WE ARE AT ROLL BACK. THERE AGAIN, IT'S THAT TAX SHIFT. I DON'T KNOW THAT WE WOULD FIND OUT ANYTHING NOW BETWEEN NOW IF WE SET THE MILAGE ON SEPTEMBER 4TH, PROBABLY NOT BECAUSE THE VOTES HAVE NOT HAPPENED. IT'S UNFORTUNATE THAT WE DO NOT HAVE THE INFORMATION, BUT WITH THAT AND GOING TO 0 WHICH I AM SUPPORTING IT BECAUSE YOU HAVE DONE A GREAT JOB OF HAVING THE FUNDS THERE, SOMETIMES I WOULD LIKE TO HAVE MONEY IN MY POCKET AND NOT SPEND IT, BUT THAT'S AGAIN A PERSONAL PREFERENCE ON THAT PART OF IT. THEN WHEN YOU LOOK AROUND AND SAY WHAT IS GOING TO HAPPEN BY 2020, YOU'RE GOING TO HAVE THE MOTHER LOAD OF ALL TAX INCREASES THAT WE WILL FACE WITH THE RIGHT SCENARIO. I AM ON THE ONE VOTE THAT I ASK, AND GEORGE HAS THEM. I KNEW WHAT THEY WERE. THE OTHER PART THAT'S REALLY SCARY TO ME IS THE RESERVE AMOUNT THAT WE HAVE IS 7 POINT SOMETHING PERCENT. 7.4% OR 7.5% IN AN EMERGENCY RESERVE FUND. THAT'S HALF OF PROBABLY WHAT WE SHOULD BE AT. I KNOW THAT TRADITIONALLY YOU WANT TO BE AT 10% OR 12%. THAT'S RECOMMENDED BY OTHER FINANCIAL PEOPLE THAT YOU SHOULD BE AT 20% FOR COASTAL COMMUNITIES AND CITIES. AS WE SAW, WE PUT OUT $50 MILLION IN TWO HURRICANES. I AM ROUNDING ABOUT THERE ABOUT. WE HAVE OVER 25 OR $26 MILLION IN OUTSTANDING FOR FEMA NOW THERE ABOUTS. IS THAT CLOSE, DONNA? IT'S CLOSE. 

YEAH, IT'S QUIET CLOSER TO $30 MILLION OUTSTANDING. WE HAVE GOTTEN $13 MILLION IN. 

SO WE HAVE $30 MILLION OUTSTANDING. NOW, WHAT IF WE HAVE -- I DON'T LIKE TO DO THE WHAT IFS, BUT YOU HAVE TO BE PREPARED FOR AN EMERGENCY. WOULD WE HAVE THE FUNDING IF WE HAD A HIT FOR THE HURRICANE FOR SOME KIND OF OTHER DISASTER. I AM SURE THAT YOU CAN BORROW IT. THERE'S TWO FACTORS. THERE'S SPEED AND VOLUME. I WOULD DEFINITELY SAY THAT IT COULD SLOW US DOWN. ONE OF THE THINGS THAT IS BAD FINALLY WHEN YOU HAVE THESE STORMS IS THAT YOU THINK ABOUT THE OCEAN CENTER, AND WE SPENT $80 MILLION OVER ABOUT FIVE OR SIX YEAR PERIOD, AND YOU SPENT $30 MILLION IN TWO MONTHS. WHEN YOU'RE DOING A STORM CLEAN UP. IT'S THE SPEED PART AND CASH FLOW. YOU HAVE TO BE CAREFUL OF THAT. . 

I AM POINTING OUT CONCERNS THAT ARE GENUINE. THE BIGGEST CONCERNS IS THAT AFTER $25,000, WE CAN ELIMINATE ALL OF THE CRA'S AND TELL THEM THAT THEY HAVE TO GO AWAY AND THERE'S 6.6 MILLION FROM THOSE. WE CAN NOT DO THAT. I THINK THAT CRA'S ARE AFFECTIVE WHERE THEY GO OUT AND PRODUCE AND WORK THE WAY THAT THEY'RE INTENDED AND INCREASE THE REVENUE AND THE VALUE OF THE PROPERTIES SURROUNDING THOSE. 

Is and trying to repair the houses and get things fixed. I think that we forget that the citizen went through the two hurricanes too . That gives us so much potential incase something goes along and gives us the great potential incase something bad comes along, too that we would be able to have a safety net there. 

IF WE HAVE THE HIGH DEBT AND THEN WE GET IN A STRUGGLE, IT'S LIKE AT YOUR HOME. YOU HAVE A LOT OF DEBT AND DO NOT HAVE THE POTENTIAL TO DO MUCH. 

IN THAT LAST STORM WE WENT TO A LOT OF NEIGHBORHOODS AND ROADS AND KNOWING THAT WE WERE NOT GOING TO GET THE MONEY BACK. IF WE HAD A REAL STORM LIKE THAT AGAIN, WE WOULD HAVE A REAL PROBLEM. WE'RE GOING TO ROLL THE DICE HERE BASICALLY AND SEE HOW MUCH RISK DO WE WANT TO TAKE IT'S LIKE WE RESCUED YOU AND CLEANED UP THE YARDS, BUT WE CAN NOT DO IT UNLESS FEMA IS GOING TO BE MORE GENEROUS. 

I JUST FELT LIKE IT WOULD BE NECESSARY TO POINT OUT THE SCENARIOS TO LET THE PUBLIC KNOW THAT WE'RE HERE AND PREPARING PEOPLE FOR SAYING IF THIS HAPPENS, THEN WE'RE GOING TO HAVE TO FIND A WAY TO FIND THE MONEY TO TAKE CARE OF THE NEEDS THAT OCCUR. THAT'S ALL THAT I WANTED TO POINT OUT AT THAT POINT . 

PEOPLE NEED TO KNOW THE BALANCE. THAT'S WHY WE HAVE THE DISCUSSIONS. I DON'T WANT PEOPLE TO THINK -- WE HAVE GONE THROUGH A LOT OF YEARS OF BEING AFFECTIVE AND COST CONSCIENCE, AND WE WILL CONTINUE TO ALWAYS DO THAT. WE DO. SO MANY OF THE CITIZEN HAVE GONE THROUGH THE SAME THING. THERE'S A YEAR THAT YOU CAN DO THAT BECAUSE OF THE HARD WORK THAT WE HAVE DONE TO GET TO THIS POINT. WE CAN DO IT BECAUSE OF WHERE WE HAVE GOTTEN TODAY. I WANT YOU TO -- Y'ALL TO RECEIVE CREDIT FOR THAT. PEOPLE DO NOT GIVE CREDIT FOR THAT OFTEN AND THE TAX DECREASES THAT YOU HAVE DONE. I KNOW WE HAVE DONE HOW MUCH 21 BUDGETS YOU NEVER SAY OH MY GOSH. WHAT IS IT GOING TO DO. WE'RE MAKING GOOD DECISIONS AND SMART DECISIONS WITH THE MONEY AND WE'RE ENTRUSTED, AND I JUST WANTED TO MAKE THAT POINT. 

IF SOMEONE HAS NOT SPOKEN, I AM TRYING TO MOVE ON THAT. 

SO I AM ACTUALLY FOR THE GOING TO THE FULL ROLL BACK. THE GO TO ZERO DEBT IDEA IS A GOOD THING. I THINK THERE'S ALWAYS SOMETHING THAT'S GOING TO BE SPENDING MONEY ON OR SOME KIND OF EMERGENCY EVERY YEAR OR SOMETHING. I KNOW THAT WE NEED TO BE MINDFUL OF THAT, BUT WE CAN'T BE MINDFUL OF THAT ON THE BACK OF THE CITIZEN. I AM IN FAVOR OF GOING FOR THE ROLL BACK. THE FACT THAT WE ARE GOING TO ZERO DEBIT, LEAVES US SOME HE WAY FOR DIFFERENT THINGS. IT'S PART OF LOOKING FOR THE PRIORITIES AND REACCESSING AND LOOKING IN TO DIFFERENT PROBLEMS AND WHAT NEEDS TO BE DONE. I KNOW THAT WE HAVE TALKED ABOUT DIFFERENT AREAS WHERE THEY'RE ACTUALLY IS MONEY THERE TO TAKE CARE OF THOSE OF THOSE THINGS ALREADY. IT'S NOT AS IF IT'S NOT THERE, WE'RE NOT USING IT FOR THOSE THINGS. IT'S NOT AS IF WE'RE -- WE EVEN NEED TO PULL MONEY FROM ANYWHERE ELSE TO AMEND SOME OF THOSE THINGS. I AM ABSOLUTELY IN FAVOR OF THE PULL. 

THANK YOU MR. CHAIR. I AM PROBABLY GOING TO GO A LITTLE BIT DEEPER ON THIS. THIS IS A REASON THAT WE KNOW THAT SEVERAL OF US HAVE PUSHED TO HAVE A WORKSHOP ON THE BUDGET BEFORE WE GOT TO THIS POINT. WE DID NOT ACCOMPLISH THAT THIS YEAR. NEXT YEAR, WE'RE STARTING OVER. WE'RE STARTING OVER, AND THIS IS FOR REASONS -- ANY WAY. I FEEL SECURE, AND I AGREE THAT WE'RE IN A GOOD POSITION AND GOING TO ZERO IN THE GENERAL DEBT BECAUSE THAT AFFORDS US TO OPPORTUNITY ON THE NEXT BIG PROJECT TO LEVERAGE THAT. WE HAVE ALWAYS FREED UP THE CASH THAT WE PAID TO SET OFF, SO WE HAVE -- WE HAVE DONE THAT INTEREST OUT, AND THE SUN RAIL AS FAR AS THAT GOES, THAT'S IN THE BUDGET. IT'S LIKE WE'RE IN THERE. THERE'S ALREADY A LINE ITEM IN THE BUDGET, SO THAT'S NOT GOING TO BE A GOT YOU MOMENT. WE HAVE PLANNED FOR THAT. THAT'S BEEN IN THE BUDGET FOR THE LAST COUPLE OF YEARS. I HAVE BEEN WORKING WITH THE STAFF OVER THE LAST SIX MONTHS ACTUALLY ANTICIPATING A BUDGET WORKSHOP, BUT WE HAVE SEVERAL DIFFERENT WAYS OF LOOKING AT A COUNTY AND ONE IS SCHEDULED THREE AND THEN THEY'RE ALL A CASH INVESTMENT AND POOL INVESTMENT AND BALANCE. WHEN YOU LOOK AT THIS, WE HAVE THE GENERAL FUND AND THEN WE HAVE -- WE HAVE CATEGORIES THAT ARE CALLED RESTRICTED. RESTRICTED PURPOSES. THAT DOES NOT NECESSARILY MEAN RESTRICTED FUNDS. THEY'RE IDENTIFIED AS RESTRICTED AND IN SOME OF THESE, THERE'S RESTRICTED AND UNRESTRICTED. THERE'S GENERAL FUNDS WITH THESE ACCOUNTS. THAT'S NOT SOMETHING THAT WE TALK ABOUT ON, BUT IT'S IN THERE. WE HAVE GENERAL FUND MONEY IN THE ACCOUNTS. LOOKING AT THIS BALANCE, I'M GOING TO GIVE YOU AN EXAMPLE. VEHICLE MAINTENANCE, WE INCREASED 29% IN THE BALANCE FROM 14.8 MILLION TO 19.3 MILLION SITTING THERE JUST A COUPLE OF MONTHS AGO. I AM SURE THAT THE FUND IS PROBABLY OVER 20 MILLION AT THIS STAGE. WE HAVE NOT USED IT YET. IT'S FOR PURPOSES DOWN THE ROAD, BUT WE HAVE $20 MILLION IN THAT ONE ACCOUNT ALONE FOR VEHICLE PURCHASES. 

IT'S FOR VEHICLE MAINTENANCE OR WHATEVER. THE BOTTOM LINE IS THERE'S GENERAL FUND MONEY. 

CAN YOU CLEAR THAT UP. THERE'S A DIFFERENCE IN THE FUND THAT'S COME PLAX FOR PURCHASE USUALLY, AND THEN FOR MAINTENANCE IS SEPARATE, NO? 

YEAH, IN THE FLEET FUND WE HAVE FUNDS SET ASIDE AND IT'S CONTRIBUTIONS FOR THE REPLACEMENT OF THE VEHICLES FOR THE REPLACED, THEY'RE REPLACED EVERY FIVE YEARS LIKE THE POLICE VEHICLES AND SOME ARE SEVEN AND EIGHT OR NINE. THE IDEA IS TO BUILD UP ENOUGH AND THEN TO DO A BUY. THAT'S HOW WE HANDLE THAT. 

I AM TRYING TO SEE THE DIFFERENCE IN BETWEEN. IN THAT, IT'S SPLIT. THERE'S PARTS OF IT THAT IS -- 

FOR MAINTENANCE. 

AND THEN THE OTHER PART -- IT MAY NOT BE SHOWING ON THE SHEET. WE MAY HAVE TO DO ANOTHER BREAKDOWN, BUT THE LARGER PART OF IT IS FOR THE REPLACEMENT OF THE VEHICLES. 

OKAY. 

AND HEAVY EQUIPMENT. 

THAT'S WHY I WANT TODAY HAVE A WORKSHOP, SO WE COULD DISCUSS THIS COUNCIL. WHAT I AM SAYING IS SHOULD WE HAVE AN EMERGENCY, IF WE HAD AN EMERGENCY, WE'RE NOT IN A RED FLAG DISTRICT. THERE ARE FUNDS THAT WE HAVE AVAILABLE FROM THE GENERAL FUND. NOT RESTRICTED, BUT THEY'RE GENERAL FUND DOLLARS THAT WE WOULD PROTECT THE ASSETS. WE WOULD PROTECT THE CITIZEN, AND WE WOULD DEAL WITH AN EVENT THAT CAME WITHIN VOLUSIA COUNTY. I AM 100% ASSURED OF VOLUSIA STRONG PHYSICAL POSITION KNOWING WHAT I KNOW AND WORKING WITH THE STAFF THROUGH THE MEETINGS FOR THE LAST FIVE OR SIX, MONTHS. NOT THAT I WANTED TO DO AND DEPLETE THAT. THAT'S NOT WHAT I AM SAYING. I HOPE THAT WE DO NOT HAVE TO TAP THEM. LET'S SAY THAT WE DO NOT GET THE REIMBURSEMENT AND WE GET THREE HURRICANES AND HAVE TO PICK UP IN THE AREA TWO MORE TIMES. EVERYONE IF WE HAVE THE PERFECT STORM OF THE HURRICANES AND EVENTS, I AM STEILACOOM IF I DENT THAT WE WILL SERVE THE CITIZEN AND MAYBE NOT THE WAY THAT WE WOULD WANT TO, BUT WE HAVE THE RE -- NOT ONLY DO WE HAVE THE RESERVE, WE DO. 

RIGHT. 

BUT THERE'S MORE TO THIS STORY OTHER THAN THE GENERAL FUND AND THAT'S COUNSEL ON WHAT WE NEED TO GET AHOLD OF. WE NEED TO ENSUES AND TALK ABOUT. GEORGE, PLEASE WITH THE BUDGET WORKSHOPS, I AM ASKING YOU NEXT YEAR TO GET THIS ON THE AGENDA EARLY. 

I THINK THAT WE HAVE LEARNED HOW TO GET BETTER IN DISCUSSION. WHERE DO YOU WANT TO GO. THESE ARE THE ISSUES. WHAT DO YOU WANT TO SEE HAPPEN? WE GO BACK AND WORK ON IT. THE ANSWER MAY NOT BE IMMEDIATE. WE ARE A BIG ORGANIZATION, AND WE CAN ADJUST AND DO THINGS FULL RESOURCES. -- I WAS HERE A YEAR, AND WHEN YOU GOT TO MEET THE PEOPLE FROM ACROSS THE TOWN AND START TO PULL EQUIPMENT AND RESOURCES FROM HOW WE DID THE MARSHAL TOGETHER, THAT'S A LOT MORE ACTIVE THING THAN WE DID. THE HURRICANES IS HERE COMES, AND I WILL GO AND CLEAR IT UP. THAT WAS AN ACTIVE THING GOING ON FOR MONTHS. TO PULL TOGETHER THE PEOPLE THAT WE DID, THEY REALLY DID NOT GET TO SEE LITERALLY WHAT YOU HAVE. THAT REALLY -- THAT IS THE POWER OF THE EOC. NOW WE HOUSE THAT STUFF, SO THAT'S THE OPERATIONAL LOOK AT WHAT TALKING ABOUT FINANCIALLY. THERE'S THE ABILITY TO DO THAT OPERATIONALLY, AND ALSO THERE'S A FINANCIAL THING OF SHIFTING STUFF AROUND. YOU HAVE THE PUBLIC WORKS DOING A LOT OF FIRE FIGHTING. YOU TOOK AN AGENCY OUT TO DO ANOTHER JOB THAT THEY HAD TO DO. THAT WAS A SHIFT.  SOME WERE REIMBURSED AND SOME WERE NOT. THAT'S JUST PART OF HOW YOU TOOK THE EQUIPMENT AND RESOURCES AND HANDLED IT. YES, VERY MUCH AGREED. WE'RE NOT IN ANY DANGER, BUT FOR THE PUBLIC'S SAFETY YOU HAVE TO A DISCUSSION. 

I HAVE COUNTED TO FOUR? 

YEAH, I'M GOOD. 

OKAY. 

THANK YOU. I'M GOING THROW MY TWO SENSE IN. I'M NOT GOING TO GO OVER EVERYTHING THAT EVERYBODY SAID, BUT I'M FOR THE FULL ROLL BACK ALSO. GIVING US AN 8.7% RESERVE, AND THE FUNDS THAT WE KNOW THAT ARE AVAILABLE, SHOULD WE ABSOLUTELY HAVE AN EMERGENCY, WE KNOW THAT THEY'RE THERE. WE'RE GOING TO BE RESPONSIBLE. THAT'S BEEN PROVEN, SO I AM JUST GOING TO SAY MY TWO CENTS WORTH, AND I AM SUPPORTING THE FULL ROLL BACK. 

MRS., ECKERT? 

I HAVE LICENSE TODAY THIS DISCUSSION, AND I -- 

MRS. CUSACK. 

I HAVE LICENSED TO THIS DISCUSSION, AND I THINK THAT IT'S GOOD. I SUPPORT THE FULL ROLL BACK AND WE'RE IN A GOOD POSITION TO DO THAT AND BEING FINDFUL OF -- MINDFUL OF THE FACT THAT WHEN YOU DO THIS, YOU EVER TO BE CAUTIOUS ON HOW YOU SPEND THE MONEY. I THINK THAT IT'S THE RIGHT POSITION, AND IT'S THE RIGHT TIME TO DO IT. I THINK THAT IN THE GOOD POSITION AS PART OF THIS COUNCIL FOR MANY REASONS THAT THEY BEGAN TO LOOK FOR A NEW MANAGER AS YOU PROBABLY HAVE SOME CHANGING IN YOUR COUNCIL, IT'S THINGS THAT YOU JUST PUT YOURSELF IN A GOOD POSITION AT THIS TIME. IT'S A SAFE POSITION TO BE PUTTING US IN AT THIS TIME. I CERTAINLY SUPPORT THE FULL ROLL BACK, AND THE GENERAL FUND. I THINK THAT WE WILL BE BETTER OFF DOWN THE ROAD AS WE LOOK AT ISSUES THAT WILL IMPACT US AS A COUNCIL AND AS A COUNTY. THANK YOU MR. CHAIR. 

MR. PATTERSON. 

YEAH, IN JUST AN ON SEAR SUMMATION, WE HAVE ALWAYS BEEN PROUD OF THE FACT THAT WE'RE RANKED LIKE 44th OUT OF 67 COUNTIES WITH THE GENERAL FUND. THERE'S ONLY 23 COUNTIES THAT ARE LOWER THAN US. IN PROBABLY RANKING WE WILL PROBABLY PAVAN BETTER. WHEN I AM READ NOTHING THE NEWSPAPER AND SEEING THE CITIES THAT ARE GOING UP WITH THEIR GRATES, AND THEN IT GETS BACK TO WHAT WE HAVE TO HEAR, VOLUSIA COUNTY IS THE SECOND HIGHEST, IT SHOWS LIKE IT'S OUR FOMENT BECAUSE OF THAT. YET, WE'RE BEING VERY CONSCIENCE OF TRYING TO BE WITH THE GENERAL FUND AT THE LOWER RATE. WE DO NOT GET CREDIT FOR IT. I THINK THAT WE REALLY NEED TO GET THE MESSAGE OUT THAT WE'RE BEING GOOD STEWARDS. 

OKAY. 

TO HIS POINT TOO, WE ARE, YOU KNOW, BEING GOOD STEWARDS AND DOING THAT. THE CITY HAS ASKED A LOT. JUST BE MINDFUL OF THAT AND YOU'RE BEING GOOD STEWARDS, AND THAT MEANS THAT THERE'S NOT MUCH LAYING AROUND FOR OTHER PEOPLE TO SCARF UP. THEY'RE GOING TO BE ASKING FOR THINGS AND THEY ALWAYS DO. I DO NOT BLAME THEM. IT'S JUST PART OF HOW WE OPERATE. REMEMBER IT'S GOING TO BE A LITTLE BIT THERE NOT IN A BAD WAY, BUT NOT FOR SOME OF THE PROJECTS THAT THEY HAVE COME TO US IN THE PAST. 

I THINK THAT THE ONE THING THAT'S POINTED OUT THAT WE'RE AWARE OF, I THINK THAT SOMETIMES THE PUBLIC THROUGH WHATEVER REASONS DO NOT GET -- THEY DO NOT UNDERSTAND THAT WE DO NOT HAVE FREE MONEY SITTING. WHAT PREVIOUS COUNSELS HAVE DONE AND THE STRONG FINANCIAL MANAGEMENT THAT WE HAVE HAD, WITH THIS COUNSEL AND OVER THE YEARS TO BE ABLE TO GO TO ZERO AND GO TO ROLL BACK AND CAN HAVE THE ALLOCATING FUNDING FOR THE PROJECT THAT WE HAVE THERE, THERE'S SOMETHING TO BE REALLY BATTING STAFF AND COUNCIL, WE'RE DOING THAT AND MAKING SURE OF THAT. IT'S NOT JUST MONEY LAYING THERE AND DOING NOTHING. IT'S MONEY THAT'S ALLOCATED. THE MONEY THAT WAS PUT IN FOR THE NEW OFFICE, WE START TODAY PUT THAT IN THERE TWO YEARS AGO. WE DID THAT SO IT WOULD BE THERE AND THE SAME THING FOR THE EVIDENCE ROOM. ANYTHING THAT WE HAVE HAD, MONEY IS ALLOCATED AND DEDICATED FOR THOSE PURPOSES. YOU'RE NOT JUST IN HERE SAYING WHAT DO WE WANT TO WISH FOR TODAY? WE HAVE TO PLAN FOR IT.  THAT'S WHAT GOOD PLANNING MANAGEMENT HAS DONE AND PUT IT IN GOOD SHAPE. AS FAR AS THE HURRICANE, I PREDICTED THERE'S NO HURRICANE THIS YEAR. THERE'S NO HURRICANE FOR THE NEXT TWO YEARS TO AFFECT US. 

MAKE IT A MATTER OF PRAYER. 

I HAVE ALREADY MADE MY PREDICTION ON THAT. I AM NOT WORRIED ON THAT. 

THE FLOODS ARE ON THE WAY. 

YEAH. 

NO LIGHTENING HAS STRUCK US YET. I DO WANT US TO BE MINDFUL OF THE FEW THINGS THAT WILL IMPACT US IF THE PROPERTY EXCEPTION GOES IN TO AFFECT. IT'S ONE THAT WILL BE DEALT WITH NOT FOR A YEAR BUT FOR THAT AND EVERY YEAR AFTER. THOSE ARE THE THINGS THAT ARE OUT THERE AND OUT OF OUR CONTROL. WE RECOGNIZE THOSE. THIS COUNTY IS IN GREAT FISCAL FINANCIAL SHAPE. ABSOLUTELY STRONG. COUNCILS THAT MADE THAT HAPPEN -- I KNOW THE FIRST TIME THAT I WAS SITTING, I WON'T REFLECT TOO MUCH, BUT SOMEONE SAID WHERE IS THE MONEY. YOU SAID THAT, AND YOU SAID THAT. WHERE IS THE MONEY FOR THAT? IT'S THERE. 

WELL, I DON'T KNOW IF THERE NEEDS TO BE MORE DISCUSSION, BUT I WOULD LIKE TO MAKE A MOISTEN ON THIS TO BE APPROPRIATE. 

I MAKE A MOTION TO GO TO FULL ROLL BACK? 

SECOND. 

MOTION IS IN -- 

WE NEED THEM TO KNOW, DO YOU WANT TO ASK FOR PROPOSED FULL ROLL BACK IN THE GENERAL FUND? 

AS PROPOSED. 

IF YOU HAVE NO OTHER QUESTIONS ABOUT THAT, YOU CAN DO IT ALL IN THE SAME MOTION? 

YES. 

IT'S EVERYTHING THAT'S NOTED. 

YES, WE READ THEM OUT. I KNOW AT SOME POINT I WILL HAVE TO READ THEM WHEN WE ADOPT THEM IN SEPTEMBER. 

YES, SIR. 

BUT RATHER THAN GOING THROUGH AND READING EACH OF THOSE RIGHT NOW, CAN THE MOTION BE REFLECT THAT HAD THE FULL ROLL BACK IS FOR ALL OF THE FUNDS? 

IT'S NOT FOR ALL OF THE FUNDS? 

THE GENERAL FUNDS. 

SORRY. JUST THE GENERAL FUNDS. 

YOU GIVE APPROVAL TO WHAT IS PRESENTED AND THAT YOU SET THE FIRST PUBLIC HEARING DATE. 

OKAY. 

AND THAT -- 

WHAT IS THE RECOMMENDED DATE ON THAT? SEPTEMBER 4TH AT 6:00. 

SO MAKE THAT MOTION. IT'S MADE. TO THE GENERAL FUND AND THE RATE IS SET AT 5 POINT -- 

ALL RATES AS PRESENTED. 

AND THEN THE GENERAL FUND IS A FULL ROLL BACK. 

AND THE FIRST HEARING IS SEPTEMBER 4TH, 2018, AT 6:00. 

THE MOTION IS MADE. 

WELL, WE HAD ABOUT FIVE. 

SECOND. THE MOTION IS MADE AND SECOND. ANY OBJECTION TO THE MOTION? HEARING NO OBJECTION, IT PASSES. 

THANK YOU. 

ASKED UNANIMOUS. 

