TEST  TEST TEST GOOD MORNING CALLING THE  MEETING TO ORDER. THIS IS THE  PUBLIC PARTICIPATION PORTION. AT  THIS TIME NOBODY HAS INDICATED THEY  WOULD LIKE TO PARTICIPATE. IS THERE  ANYONE OUT THERE WHO FILLED OUT  A CARD AND DID NOT? HEARING NONE  WE WILL CLOSE THE PUBLIC  PARTICIPATION PART FOR  THIS MORNING. 
 GOOD MORNING, CALLING  THE MEETING TO ORDER. THIS IS THE  PUBLIC PARTICIPATION. AT THIS TIME,  NO ONE HAS INDICATED THEY WANT TO  PARTICIPATE. IF THERE IS ANYONE  OUT THERE WHO WANTS TO FILL A CART  OUT AND  DID NOT, HEARING NONE, WE WILL CLOSE  THE PUBLIC  PARTICIPATION PART. >>> 2 MINUTES  AND COUNTING. 
2 MINUTES  AND COUNTING. WELCOME TO  THE JULY  6,  2017 CITY OF VOLUSIA COUNTY MEETING.  AT THIS  TIME  WILL HAVE  THE INVOCATION. PLEASE  STAND.  
TRAN28 WILL GIVE THE INVOCATION  FROM CENTRAL FLORIDA FREETHOUGHT  COMMUNITY.  
 I HOPE YOU HAD A GOOD FOURTH  OF JULY HOLIDAY WEEKEND. THIS PAST  INDEPENDENCE DAY, SOMETHING THAT  STUCK WITH ME FOR MY TIME IN THE  MARINE CORPS WAS HOW  WE NEVER LEAVE A MARINE BEHIND.  EVERYONE IS ALWAYS LOOKING OUT FOR  ONE ANOTHER. REGARDLESS. THIS DOES  NOT MEAN THAT EVERYONE WAS FRIENDS  WITH EVERYONE ELSE. YOU CANNOT LIKE  A FELLOW MARINE, BUT WHEN IT CAME  DOWN TO IT, MARINES TOOK CARE OF  THEIR OWN. I SERVED AT  A RECRUITING STATION IN OKLAHOMA  CITY 1995. THAT WAS THE YEAR THE  FEDERAL BUILDING  WAS BOMBED. KILLING 158 PEOPLE,  INCLUDING TWO OF MY FELLOW MARINES.  WHAT STRUCK ME ABOUT THAT INCIDENT,  THE TRAGEDY  WAS OUTPOURING OF SUPPORT. FOLKS  IN THE COMMUNITY AND  THE STATE. PLUS THE COUNTRY AND  AROUND THE WORLD NEVER BEFORE  HAD I PERSONALLY WITNESSED AN OUTPOURING  OF  SUPPORT.  HEARTFELT SACRIFICES. YEARS LATER  I CAME TO VOLUSIA  COUNTY  AND WORKED FOR THE VOLUSIA  COUNTY SHERIFF'S OFFICE. I WAS NOT  A DEPUTY , I WAS A CIVILIAN. I WAS  SO COMFORTED BY THE SENSE OF  CAMARADERIE I FOUND THE  SHERIFF'S OFFICE. IT COULD BE THAT  A DEPUTY WAS  SICK. ORD IN DISTRESS. AND RON CAME  TO HIS AID. A HURRICANE,  OR A  ROUGH WAS RIPPED OFF. IF HE  WAS ON DUTY, ANOTHER CAME FORWARD  AND PATCHED HIS ROOF. THESE THINGS  WARM YOUR HEART. TO KNOW THAT PEOPLE  ARE OUT THERE HELPING ONE  ANOTHER OUT. THAT IS  THE MESSAGE I WANT TO LEAVE HERE  TODAY. WE ALL COME FROM DIFFERENT  BACKGROUNDS. WE ALL HAVE DIFFERING  GOALS. WILL HAVE DIFFERENT BELIEFS.  I BELIEVE THAT WE CAN ALL  COME TOGETHER AND HELP ONE  ANOTHER OUT. FOR A COMMON GOAL TO  HELP OUR FELLOW HUMAN BEINGS. THAT  IS THE MESSAGE I WANT TO LEAVE WITH  YOU HERE TODAY. INC. YOU FOR HAVING  ME. -- THANK YOU FOR  HAVING  ME.  >>PLEDGE OF ALLEGIANCE LED BY THE  COUNTY CHAIR. ED KELLEY I PLEDGE  ALLEGIANCE TO THE FLAG OF THE UNITED  STATES OF AMERICA, AND TO THE REPUBLIC  FOR WHICH IT STANDS, ONE NATION  UNDER GOD, INDIVISIBLE, WITH LIBERTY  AND JUSTICE FOR ALL.  ROLL  CALL PLEASE DEBORAH A. DENYS  
UNANIMOUS VOTE IS 6-0.  
IS THERE ANYONE WHO WISHES TO  COMMENT ON THE EXTENDED  AGENDA ITEMS. I KNOW MANAGER WOULD  LIKE TO COMMENT ON ITEM C. ANYONE  ELSE ON THE COUNCIL ?  HEARING NONE, ALL IN FAVOR OF  CONSENT  AGENDA SAY A Y  EE.  
IT CARRIES. ON ITEM C. THE  IMPROVEMENT CROSS ALLEGATION OF  DAYTONA BEACH AND THE  TOWN CENTER, AS YOU KNOW,  MR. CHAIR, ESPECIALLY  ON ISSUES AND TRYING TO GET MONEY  FOR TRANSPORTATION, WE REALLY HAVE  AN ISSUE,  ESPECIALLY, MISS POST KNOWS WE ARE  TRYING TO MAKE THE GOAL AND  THE TRANSPORTATION TO WORK ON LPGA.  VERY CONVOCATION -- OBLIGATED. THERE  IS NOT MONEY. WHAT WE ARE ABLE TO  DO AND I AM PLEASED,  WE WOULD -- FOUND A WAY TO  SET  ASIDE $1,796,000 INTO WHAT WE NOW  CALL A  PIPELINE PROGRAM. WHICH IS SPECIFIC  IMPROVEMENT WHAT WE WILL DO IN THE  AREA WE GET ENOUGH MONEY  WHICH IS $6 MILLION. THAT WILL GO  INTO THE POT. WE WILL GET THE MONEY  BACK. BASED ON THE TIME FRAME. WE  HAD HOPED  THE TIMEFRAME WOULD GO QUICKER IF  WE GOT THE $3 MILLION FROM THE STATE  WHICH THEY TOOK BACK. WE ARE FIGHTING  TO GET THAT  MONEY BACK. WHEN IS $6 MILLION IN  THE FUND. THIS MONEY WILL GO IN  WITH OTHER FUNDS WILL COME FROM  OTHER PROJECTS IN THE AREA. WHAT  WE HAVE ALL AGREED, IS ONCE  THE AMOUNT IS HIT, WE WILL BUILD  THAT SEGMENT OF THE IMPROVEMENT.  WHAT IT MEANS, IS EVENTUALLY, WE  WILL HAVE ENOUGH MONEY FOR THAT  SEGMENT THAT WILL HELP WITH TRANSPORTATION  AND THE CONGESTION WE HAVE. IN THE  INTERIM PERIOD, WE WILL JUST HAVE  TO PUT UP WITH CONGESTION UNTIL  WE MAKE THE IMPROVEMENT. AT LEAST  THIS GAVE US AN AVENUE. I WANT TO  SAY THAT WITHOUT EVERYONE  COOPERATING, THIS  WAS A -- AND EXERCISE AND COORDINATE  IN OUR EFFORTS. AND BEING CREATIVE  TO FIND A WAY TO PUT THE MONEY ASIDE  SO THAT WE WOULD HAVE A PROGRAM.  IN A TIME WHEN WE DO NOT HAVE ENOUGH  MONEY FOR TRANSPORTATION. I WANT  TO APPLAUD OUR PARTNERS. WITHOUT  IT, WE WOULD HAVE BEEN AT A STALEMATE  THAT WOULD HAVE AFFECTED THE VOTE  TO MOVE FORWARD. THANK YOU. PLEASE  ASK QUESTIONS IF YOU NEED TO. IT  WAS A GREAT EXAMPLE OF COOPERATION.  
 DOCTOR LOWERY .  
AS A POINT OF ORDER NO ONE MADE  A MOTION OR SECOND ON THIS AGENDA  ITEM. WE NEED TO MAKE A MOTION BEFORE  WE VOTE. I WILL MOVE THAT WE ACCEPT  THE KIT -- THE AGENDA AND ITEM.  
 MOTION MADE. ANY OBJECTIONS TO THE  MOTION ? HEARING NO OBJECTION, THE  MOTION STANDS. SORRY  ABOUT THAT. I'M GETTING TOO EXCITED.  I'M GETTING READY TO GET ON A PLANE  IN ABOUT TWO DIGIT HOURS. I  AM EXCITED. I GUESS THAT GOES WITH  THE TERRITORY. I HAVE NEVER BEEN  TO BOSTON. WE WILL MOVE TO ITEM  2 BUDGET RESOLUTION PICK  THE  SECOND RESOLUTION FOR THE DELAND  HOMELESS FACILITY.  
MR.  CHAIR ? I WILL PRESENT THIS  ONE. COUNSEL AUTHORIZED  UP TO  ONE $25,000 FOR THE CITY ABLE TO  COME UP WITH MATCHING FUNDS  FOR NONGOVERNMENTAL DISAGREEMENT  -- THIS AGREEMENT PROVIDES  THE FACILITY AND PROVIDING US  WITH VERIFIED AUTOMATED STATEMENT  THAT THEY HAVE RAISED THE FUNDS  THAT THE COUNTY WILL PROVIDE UP  TO ONE $25,000 FOR THE FIRST YEAR  OF OPERATIONS. IT IS A SIMPLE AMENDMENT  TO  THE AGREEMENT.  
ARE THE REPRESENTATIVES FROM  THE CITY ? I KNOW THE MAYOR IS HERE  TO ANSWER QUESTIONS IF THEY HAVE  THEM. MR. PATTERSON  ?  
I MOVED TO APPROVE THE SECOND  AMENDMENT TO THE GRANT AGREEMENT  FOR THE HOMELESS FACILITY.  
MOTION MADE AND  SECONDED.  ANY COMMENTS ? ANY OBJECTION TO  THE MOTION ? NONE, THE MOTION  WILL PASS. THANK YOU FOR ALL YOUR  WORK BOB IN THE CITY FOR  REACHING OUT AND MAKING  THIS HAPPEN. WE WILL MOVE TO ITEM  3. BUDGET RESOLUTION AMENDING THE  GRANT AGREEMENT WITH HALIFAX  URBAN  MINISTRIES. JAMIE WILL START. I  WILL PRESENT THIS. COUNSEL ALSO  ON THE SAME WORKED ON THE LAND AUTHORIZED  AN ADDITIONAL $27,000  IN CAPITAL FUNDS FOR THE  HELP PLACE PROJECT AND UP TO $400,000  FOR THE FIRST YEARS -- YEAR OF  OPERATING FUNDS. WHICH WE HAVE  ATTACHED HERE. A NUMBER OF  DOCUMENTS ONE IS A COMPLETELY REDRAFTED  AND  AMENDED AGREEMENT. IT WAS EASIER  TO REDRAFT IT THAN TO PROVIDE AN  AMENDED LANGUAGE. THERE IS ALSO  THE DEED CONVEYING BACK THE PROPERTY  FOR THE PARKS  AND LIBRARY. THERE  IS ALSO A BUDGET RESOLUTION AUTHORIZING  FUNDS AS  WELL AS A  CONCEPTUAL PARK PLAN. ONCE APPROVED,  THE STAFF WILL WORK FOR THE COMMUNITY  ON HOW IT WILL ACTUALLY BE DEVELOPED.  WE HAD TO HAVE SOMETHING IN PLACE  FOR THE MAN'S GAPING  --  LANDSCAPING. FOR HALIFAX URBAN MINISTRIES,  INC., FOR HOPE PLACE.  WE ARE ASKING FOR APPROVAL TO MOVE  FORWARD WITH  THEM.  
I WANTED TO MAKE A MOTION TO  APPROVE.  
MOTION IS MADE BY MS. POST  SECOND  ? UNDERSTAND, DID YOU NEED TO MAKE  A PRESENTATION ?  
I ASKED MARY EVANS  TO MAKE COMMENT  ON A COUPLE OF THINGS. ONE, THEY  WANT TO GIVE YOU DAYS TO LET  YOU KNOW WHERE THEY  ARE ON THE CONSTRUCTION AND PROVIDE  AN UPDATE. ALSO, BECAUSE OF THE  INVOLVED AGREEMENT , I THINK IT IS WELL WRITTEN ON  BOTH PARTIES. IT IS A LOT OF MONEY  THAT WENT INTO HELP PLACE. WITH  THIS EXPENDITURE OF SEVEN $27,000,  I THINK THEY WANT TO ADDRESS  THEIR  LEADERSHIP. THEY ARE COMFORTABLE  WITH WHERE WE ARE HEADED SHE IS  HERE TO MAKE COMMENTS AND TO  SHOW YOU INFORMATION TO MAKE SURE  WE ARE ON THE  SAME PAGE.  
YOU WANT TO WAIT ?  
I WILL WAIT  UNTIL AFTER.  
I FEEL BETTER STANDING UP.  
STATE YOUR NAME.  
 AND EVENTS,  SIX  27 32124, I JUST MOVED. I WANTED  TO LET YOU KNOW, YOU HAVE READ ABOUT  LEADERSHIP CHANGES AT HALIFAX. AS WITH EVERY ORGANIZATION  THIS HAPPENS. YOU CAN DO ONE OR  TWO THINGS. YOU CAN GROW FROM IT  OR YOU CAN SLIDE BACK. WE ARE VERY  COMFORTABLE AT HALIFAX  URBAN MINISTRIES THAT THIS IS AN  OPPORTUNITY FOR US TO GROW. WE HAVE  DONE SEVERAL THINGS. WE HAVE  ASKED THREE EXECUTIVE DIRECTORS  OF NONPROFIT AGENCIES IN THIS AREA,  WHO ARE VERY WELL KNOWN.  WELL RESPECTED. VERY SUCCESSFUL.  TO COME INTO OUR AGENCY AND TAKE  A LOOK. TO TELL US THE THINGS WE  ARE DOING WELL, AND TELL US THE  THINGS WE ARE NOT DOING WELL. AND  GIVE US THEY SHOW US OPPORTUNITIES  WHERE WE CAN GET BETTER. WE ARE  VERY EXCITED ABOUT THAT OPPORTUNITY.  WE ALSO PLAN TO HAVE AN INTERIM  DIRECTOR IN PLACE. WE  HAVE A SEARCH COMMITTEE  FOR HALIFAX URBAN  MINISTRY MEMBERS. WE HAVE A BUSINESSMAN  ON THE BOARD. WE HAVE A NONPROFIT  EXECUTIVE DIRECTOR ON OUR SEARCH  COMMITTEE.  A BUSINESS  MAN ON OUR SEARCH COMMITTEE AT THE  COMMUNITY LEADER AS WELL. WE HAVE  ALREADY STARTED ADVERTISING. WE  HAVE DEVELOPED A MATRIX OF QUALITIES  WE ARE LOOKING FOR IN AN  EXECUTIVE DIRECTOR. WE HAVE GOTTEN  APPLICATIONS FROM ALL OVER THE COUNTRY.  WE ARE VERY EXCITED. THANKS TO YOU,  AND YOUR GENEROSITY, WE WILL BE  ABLE TO ATTRACT A TOP  CALIBER PERSON. BECAUSE OF THE MONEY  YOU WILL GIVE US, THAT WILL SECURE  US AND MAKE US  BETTER. IF YOU HAVE ANY QUESTIONS,  I AM GLAD TO ANSWER THEM.  AT HALIFAX URBAN MINISTRIES, WE  ARE EXCITED ABOUT  THIS OPPORTUNITY.  
 THANK  YOU.  
SANDY BISHOP, ON OUR BUILDING  COMMITTEE, WILL SHOW YOU THE PROGRESS  THAT IS BEING  MADE.  
SANDY BISHOP, 144 WINTHROP CIRCLE  DAYTONA  BEACH 32144 BULLDOZERS INSIDE THE BUILDING.  WE HAVE BASICALLY TAKEN THE BUILDING  DOWN TO THE BARE BONES. THE ROUGH,  STRUCTURE, COLUMNS AND OCCASIONALLY  TAKEN FLOOR OUT TO PUT IN PLUMBING.  MIKE UNDERWOOD IS DOING A TREMENDOUS  JOB KEEPING A CLEAN WORKSITE AND  IT  IS ORGANIZED. PLUMBING IS GOING  IN. OUTSIDE, YOU CAN LOOK THROUGH  THE BUILDING. IT LOOKS LIKE A PAVILION.  THE ROOF IS HOLDING  EVERYTHING UP. CLEAN  AND TIDY. MORE OF THE WATER LINES  GOING IN. SOME OF THE SLABS HAVE  STAYED IN PLACE. WE HAVE TAKEN THE  OLD  TILE OUT. THE BATHROOM IS STRIPPED  DOWN. THAT IS A LIST  TO GET INFORMATION. THE  DRYWALL IS GONE. IT IS A NICE  JOB SITE. ARE THERE ANY  QUESTIONS ?  
THANK YOU.  
FIRST  OF ALL, THIS PROJECT, FROM  THE BEGINNING DAYS SINCE  THE END OF 2014, BEGINNING 2015,  THERE WAS A  DIFFERENT EXECUTIVE. THE COMMUNITY  STARTED  TO COME AROUND AN OBJECT THAT LOOKED  TOO BIG. HE WAS NOT SURE AND  KEPT GOING.  HIS LEADERSHIP IN THE SCHOOL  BOARD'S LEADERSHIP WAS ON BOARD.  THEY  HAD  TIME, EVEN BEFORE THE CHANGE OF  EXECUTIVE LEADERSHIP. WE LOST THE  SUPERINTENDENT OF THE SCHOOL. WE  KEPT REGROUPING.  WE SAID LET'S GIVE IT TIME.  AS I AM THINKING ABOUT THIS, WITH  YOUR PRESENTATION, EVERYTHING THAT  WE DO, IMPACTS PEOPLE.  INCLUDING LEADERSHIP. AND  THE NONPROFITS THAT RUN.  THE VOLUNTEER BOARD IN  THE COMMUNITY AND PEOPLE IN COLLABORATION.  FROM  THE BEGINNING, THE STRENGTH OF  THIS PROJECT OF HOPE PLACE  WILL CONTINUE TO  BE THOSE PEOPLE. WHILE YOU  ARE IN A PARADIGM  SHIFT, IT IS NOT NECESSARILY A  BAD THING. I AM  STILL ENCOURAGED. BECAUSE YOU HAVE  COMMUNITY BUY-IN. THE PROOF  OF THAT IS  THE CHANGES YOU MADE IN THE  ORIGINAL FOOTPRINT. TO SUPPORT THE  LOCAL COMMUNITY. NOW WITH THE LIBRARY  AND THE  BASKETBALL COURT. IT IS ENHANCING  THE NEIGHBORHOOD. I THINK IT IS  BIGGER THAN HOPE PLACE. THE JIA  BRECHT --  GEOGRAPHIC FOOTPRINT WILL IMPACT  MORE THAN HOPE  PLACE. I AM VERY  MUCH ENCOURAGED AND WATCHING THE  EBB AND FLOW. EVERYTHING WE  DO  CHANGES. WHEN -- I HAVE NOT SEEN  ONE PROJECT COME  THROUGH YET -- VERY RARELY DO WE  SEE A PROJECT OF THIS MAGNITUDE  THAT ENGAGES SEMI-DIFFERENT AGENCIES  AND PEOPLE. ART THERE HAS BEEN A  CHANGE DAYS ARE THERE HAS BEEN  A  CHANGE -- OR THERE HAS BEEN A CHANGE. WE  ARE ASKING YOU TO KEEP THE BAR HIGH.  WE ARE COUNTING ON YOU. THANKS TO  THE MONEY WE ARE  GIVING YOU,  WE ARE DEPOSITING  INTO A COMMUNITY FOR THE HEALTH,  SAFETY AND WELFARE OF THE  POPULATION IN  THE COMMUNITY. WE ARE MAKING A COMMITMENT  TO THAT. BECAUSE OF THAT, YOU  ARE UNDER A MICROSCOPE TO -- AS  YOU KNOW. WE WILL CELEBRATE  YOUR SUCCESS.[INAUDIBLE  - STATIC]WE HOPE YOU WILL CONTINUE  WITH  THIS PROJECT. WE ARE THERE  WITH YOU.[INAUDIBLE  - STATIC]THEN WILL COME THE  VERIFICATION AND  ACCOUNTABILITY.  
THANK  YOU.  
BECAUSE WE ARE GIVEN THE PROPERTY  BACK TO THE PARK. I WANT TO PUT  ON THE RECORD HOW THAT MAY OR MAY  NOT OPERATE. THIS WILL BE A  LOCAL PARK. OUT  OF THE LOCAL PARK  IMPACT FEES. ALL OF THE LOCAL PARKS  HAVE DIFFERENT AMENITIES. WE ARE  NOT SURE WHAT AMENITIES WILL GO  THERE. THAT WILL BE PART OF THE  LOCAL COMMUNITIES. OUTREACH TO THE  FOLKS THAT  LIVE THERE. OUR REGIONAL LIBRARY  SYSTEM HAS DIFFERENT LEVELS OF SERVICE  WITHIN OUR REGIONAL LIBRARIES. WE  HAVE FULL SERVICE REGIONAL AND COMMUNITY  LIBRARIES. HOW THIS LIBRARY WILL  OPERATE WITHIN THAT REGIONAL FACILITY  IS NOT CERTAIN YET. IT MAY NOT BE  A SEVEN DAY A WEEK REGIONAL LIBRARY  IT MAY BE SHORTER HOURS AND  DIFFERENT DAYS. AS THE FACILITY  GETS OPEN AND THE COMMUNITY STARTS  TO RECEIVE BOTH THE PARK AND LIBRARY  TO THE AREA, MISS JANINE WILL  MAKE A DETERMINATION, ALONG WITH  THE COUNCIL WHAT THAT LEVEL OF SERVICE  IS ALTHOUGH, WE REFER TO IT AS REGIONAL  LIBRARY  AND PARK, I WANTED YOU TO UNDERSTAND  HOW IT WILL ACTUALLY FUNCTION WITHIN  THE COUNTY.  
THANK YOU. I  NEVER WAS HIS GREATEST. EVEN WITH  THIS. TROY WAS A GOOD FRIEND AND  HIS WIFE AS WELL. WHO WORKED FOR  ME FOR 14 YEARS. THE COMMITMENT  THAT THEY HAD, NOT ONLY THEIR COMMITMENT,  BUT THE COMMITMENT OF THE BOARD  MEMBERS OF HALIFAX  URBAN MINISTRIES. MANY OF  THOSE INVOLVED, I KNOW SOCIALLY  AND SOMEWHAT PROFESSIONALLY. THE  COMMITMENT AND DEDICATION TO SEE  THIS  THROUGH HELPS JUSTIFY THE INVESTMENT  THAT WE ARE MAKING IN OUR ENTIRE  COMMUNITY. THANK YOU ALL  FOR THAT. ANY OTHER COMMENT ?  
ANOTHER  QUICK COMMENT, THAT THE PUBLIC UNDERSTANDS  THE MONEY THAT GOES TO THE LIBRARY  AND TO THE PARKS ARE NOT GENERAL  FUND MONEY. THIS IS NOT ADDITIONAL  FUNDS FOR THEM.  WHAT HAPPENED WAS BECAUSE OF THE  INVESTMENT THAT WE ARE MAKING IN  THE COMMUNITY IS MAKING AND HOPE  PLACE, CREATED AN OPPORTUNITY WHERE  YOU HAVE A DEPTH OF POPULATION THAT  NEEDED THOSE SERVICES. IT NOW GIVE  US AN OPPORTUNITY TO OFFER TO THE  NEIGHBORHOOD. THIS IS ONE OF THOSE  WIN WINS. TO BECOME THE  CATALYST TO ALLOW YOU TO DO OTHER  PROGRAMS THAT ARE SEPARATE MONEY,  THAT WOULD BE APPROPRIATE TO USE  FOR THOSE COMMUNITIES OUTSIDE OF  HOPE PLACE. WE KILL TWO BIRDS WITH  ONE STONE. 
IT WAS EASY FOR ME TO JUMP ON  BOARD WITH THE HOPE PLACE PROJECT  WHEN IT FIRST WAS KNOWN TO ME TO  SEE WHAT WAS GOING ON. I CONTINUE  TO SUPPORT THAT. THE  TWO PROJECTS ARE PERFECT BLUEPRINTS  FOR WHAT COULD BE DONE  TO HELP THE  HOMELESS COMMUNITY.  
ANY OBJECTION TO THE MOTION  ? HEARING NO OBJECTION, THE MOTION  PASSES. THANK  YOU BOTH. MISS POST  AND PEGGY.  
WITH THAT, WE MOVED TO ITEM 4.  WE HAVE AN  UPDATE FROM MARILYN.  
GOOD MORNING MR. CHAIR AND  COUNCIL MEMBERS.  
YOU HAVE A LOT OF BOOKS. WILL  YOU READ ALL THOSE ?  
HOPEFULLY, YOU WILL NOT ASK  ANY QUESTIONS. THIS IS THE SECOND  QUARTERLY UPDATE OF THIS YEAR. APRIL  THROUGH MAY. YOU RECEIVED THE POWERPOINT AS  WELL AS ALL OF  THE WORK. I WILL JUST GO OVER A  FEW OF THEM. 16  MATRIXES  WERE UPDATED. THIS  WILL GO TO THE  SECOND SLIDE. THIS IS  A TABLE WITHIN THE DEPARTMENT  AND DIVISION, AS WELL AS THE COUNCIL  MEETING AND THE  AGENDA ITEMS. IN THE  PACKET OF MATERIALS, I CREATED AN  INDEX BY TOPIC. IT WILL HELP YOU  DOWN THE LINE. FOR  WHEN  WE DISCUSS THE DIFFERENT REFERENCES.  YOU HAVE THIS AND IT WILL GO TO  THE NEXT SLIDE. PARTICULARLY FOR  THOSE WHO MAY  BE LISTENING ON  THE WORK MATRIX, LIKE COLOR  BLUE SHADED INDICATES AN  ACTION STRATEGY THAT HAS BEEN ACCOMPLISHED  OR ACHIEVED. DARKER BLUE IS  A STRATEGY THAT  IS ONGOING. WHERE YOU  SEE WHITE IN THE FIRST MATRIX, THAT  IS A WAY TO SAY THIS IS WHAT IS  NEW. THIS  QUARTER. IT DRAWS YOUR EYE TO IT.  AFTERWARDS, YOU HAVE THE WORD NEW  WHICH COULD  MEAN AN ADDED STEP OR STRATEGY.  THAT YOU HAVE NOT SEEN BEFORE AND  HAS NOT APPEARED ON A WORK MATRIX.  AND THERE IS ALSO UPDATES.  THIS HAS BEEN ON A PREVIOUS WORK  MATRIX AND IS ALERTING YOU IT IS  AN  UPDATE. IN THE INTEREST OF YOUR  TIME EMMA THERE ARE  20 SLIDES THAT WALK THROUGH THE  MATRIX. AT THE WITH YOUR PERMISSION,  AND DUE TO TIME, I WOULD GIVE A  BRIEF THUMBNAIL SKETCH. AND I WILL  MOVE TO YOUR QUESTIONS. AND IF THERE  ARE PARTICULAR SLIDES YOU  WOULD LIKE TO GO OVER. YOU CAN SUMMARIZE  WHAT IS HAPPENING IN THE  LAST QUARTER USING BUSINESS. YOU  HAD THREE BUSINESSES THAT  YOU HAVE GIVEN  REFUND PROGRAM. THAT IS THE  EXPECTATION OF 100 HIGHER CHANGE  OPS. YOU AMENDED THE ZONING CODE  AT THE AIRPORT. TO  BROADEN AND ENCOURAGE ALL TYPES  OF AERONAUTICAL RELATED BUSINESSES.  YOU HAVE ADDRESSED THE NEEDS OF  THE HOMELESS IN  THE COMMUNITY WITH THREE SEPARATE  AGREEMENTS. TO OF WHICH WE DEALT  WITH TODAY AND DISCUSSED AND ONE  PREVIOUS. YOU HAVE ADDRESSED  THE MOBILITY AND THE ACUTE CARE  SERVICES AND THE NEEDS OF PEOPLE  IN OUR COMMUNITY  THROUGH PARATRANSIT VEHICLES. YOU  APPROVED A CRISIS  SERVICES ISSUE. YOU APPROVED THE  SHERIFF'S USE OF  FORFEITURE FUNDS OVER  ONE $75,000 DAYS OVER $135,000  IN COMMUNITY PROGRAMS  ADDRESSING MENTAL HEALTH, SUBSTANCE  ABUSE ETC. YOU HAVE TAKEN  AN ACTION WITH AN EYE TO THE FUTURE,  LOOKING AT THE ENVIRONMENT, AS WELL  AS OUR QUALITY OF LIFE  AND GROWTH. YOU HAVE APPROVED AN  UPDATED WATER QUALITY PLAN. YOU  HAVE AMENDED THE COMPREHENSIVE PLAN.  AND YOU REVISED A POLICY  ON ROAD  IMPACT CREDIT. USING  DIFFERENT ZONES. YOU HAVE APPROVED  MULTIPLE GRANTS AND CONTRACTS THAT  PRODUCE REVENUE. AND THAT  OFFSET COSTS THAT  WE HAVE. WATERWAYS AND THE  COAST LINE AND CRIME PREVENTION.  JUVENILE OFFENDERS. PROMOTING READING  FOR THE LIBRARY. YOU ACTED  ON INFRASTRUCTURE AND  CAPITAL PROJECTS. THE NEXT  AGENDA ITEM -- AND WE WILL GO  OVER THAT. YOU  ALSO UNDERSTAND THE POWER  OF ACTIONS WITH DAYTONA  STATE COLLEGE. TRAINING EMTS  AND PARAMEDICS. AND WORKED ON THE  CITY OF DAYTONA WITH SIDEWALKS AND  LAND AND SIDEWALK CROSSINGS. THERE  ARE MULTIPLE THINGS.  THAT IS A HIGH  LEVEL VIEW OF THINGS THAT HAPPENED  IN THIS QUARTER. THAT IS A HIGH  LEVEL VIEW. AT THIS POINT, I WILL  TURN IT OVER IF YOU  HAVE QUESTIONS. OR SPECIFIC LINES  YOU WANT TO  GO  OVER.  
THANK YOU MARILY CHANDLER  FORD . THIS IS GREAT INFORMATION.  I DO READ THE REPORT.  A QUESTION.  A SUGGESTION. WHEN WE LOOK  AT 54,  SLIDE 15, THE NSC  WOULD WALK, CAN WE BREAK IT DOWN  INTO SEPARATE[INAUDIBLE  - STATIC] 
ARE YOU  REFERRING TO THE ACTION STEP WITHIN  THE DARK BLUE ?  
YES.  
THAT WAS LISTED BECAUSE BOTH  ARE RELATED TO THE DUNES PARK. THAT  IS ONE BROAD  STEP. WHAT HAS NOW BEEN COMPLETED  IS THE FISHING.  
I UNDERSTAND THAT.  
WHAT SHE IS SAYING, WE COULD  HAVE BROKEN IT INTO  2 SIGNIFICANT PROJECTS. SHE IS RIGHT.  THEY ARE BOTH CONNECTED. THEY ARE  TWO SEPARATE DAYS BIG ENOUGH TO  BE TWO SEPARATE  PROJECTS.  
ONCE YOU FINISH A PROJECT, WE  BREAK THEM INTO YEARS. THE ONLY  OTHER THING,  I WOULD ASK  IN COMP STAGE, AND  EXECUTIVE SUMMARY, INSTEAD OF  FLIPPING THROUGH  THE COLORS, AFTER  THE  FIRST PAGE,[INAUDIBLE  - STATIC]--  
WOULD YOU LIKE A NARRATIVE ?  OR JUST A BULLET ?  
THE FEWER WORDS THE BETTER. A  ONE PAGE SUMMARY. ONCE  COMPLETED, AND THAT  PARTICULAR ORDER. WEBPAGE IT IS  ON AND  THE DATE.  
THERE SHOULD BE A NARRATIVE,  BUT IT IS LONGER. MULTIPAGE. IT  IS THREE PAGES  LONG AND THE PRINTED MATERIALS.  IT IS HERE, RIGHT AFTER  THE LIST OF THE ITEMS IN  THE INDEX.  
YOUR POINT IS WELL TAKEN.  
WE CAN  DO THAT. THIS IS THE MODIFICATION  CHANGE. IT IS  ALL RELEVANT.  
AN EXCELLENT INDICATOR OF WHERE  WE ARE  GOING.  
WHAT YOU ARE POINTING --  POINTING OUT, TO START OUT WITH  WHAT  WE ACCOMPLISHED. IT  GIVES US AN EASY TO SEE THIS  HERE IS WHAT YOU HAVE DONE. HERE  IS WHAT HAS BEEN ACCOMPLISHED.  
THAT IS WHAT THE  PROBLEMS -- ONE OF THE PROBLEMS  WE HAD. WE DO SO MUCH, WE FORGET  WHAT WE HAVE DONE. WE GOT TO THE  POINT DAYS ALSO IF YOU NOTICE, WHERE  WE PUT IT ON THE ITEMS IN  THE AGENDA.  YOU ACTUALLY SEE WHAT YOU ARE IMPLEMENTING.  IT RELATES TO WHAT YOU TOLD US TO  DO. THERE ARE SO MANY THINGS.  I APPLIED BRINGING  IT UP. IT HAS MORPHED INTO A BETTER  TOOL THAN WE ENVISIONED.  LIKE ED SAID, YOU CAN GET A HANDLE  ON WHAT YOU ACCOMPLISHED. QUITE  FRANKLY, AT THE END OF THE YEAR  YOU WILL HAVE A BULLET POINT SHEET  AT THE END OF  THE YEAR. 
ANY OTHER QUESTIONS ? DO WE  NEED TO VOTE ON ACCEPTING THAT ?  
NO. I DON'T  THINK SO. WE ARE JUST GIVING YOU  THE UPDATE. GEORGE IS HERE FOR THE  NEXT PART.  
THANK YOU. MARILY CHANDLER FORD,  THANK YOU FOR THE  WONDERFUL EFFORT.  
PROJECT SCHEDULE  QUARTERLY  UPDATE.  >> I TRIED TO WORK MAINLY  OFF THE CHART AT THE BEGINNING.  EACH PROJECT  HAS  A ASSOCIATED PROJECT SHEET WITH  HISTORY. OF ACTIONS THAT ARE ON  THAT I WANT TO POINT OUT OFF THE  BAT, THAT WE ADDED A  SYMBOL INTO THE CHART BECAUSE WE  ARE DOING  THINGS DIFFERENTLY. WE NEEDED A  DIFFERENT WAY OF LOOKING AT  THE SCHEDULE. WE ARE  DOING A LITTLE BIT MORE CONSTRUCTION  MANAGEMENT AT RISK.  THAT ENTAILS MIXING THINGS  IN TERMS OF DESIGN AND PERMITTING  AND BENDING. THERE  IS OVERLAP. ALSO, NATURE OF THE  PROJECT. WHEN YOU'RE DOING REHABILITATION,  WE  WOULD CALL AND IT WOULD BE FUNDED  UNDER ONE PROJECT. THERE IS REALLY  A LITTLE BIT OF PROJECTS WITHIN  IT. YOU WILL SEE THAT ON THE  TERMINAL RENOVATION, WHERE WE  HAVE BASICALLY -- WE ARE CURRENTLY  WORKING IN DESIGN. WE ALSO HAVE  A CONSTRUCTION MANAGER ON BOARD.  WITH THAT PROCESS, IT ALLOWS US  TO CHEW UP THE NUMBERS. AS WE  GO ALONG. IT IS NOT QUITE A  DESIGN BUILD, BUT IT WORKS THAT  WAY AS  A TEAM. SO WHEN SOMEONE COMES UP  WITH AN IDEA, AN ARCHITECT, WE CAN  GET TRUE NUMBERS. TO WHAT  WILL HAPPEN. IT GETS TOO FAR DOWN  THE LINE, AND WE SAY  OOPS, IT WILL BE MORE EXPENSIVE  THAN WHERE WE WANT TO GO. MAYBE  WE CAN SAVE MONEY  OVER HERE. I WANTED TO POINT  THAT OUT, SO YOU WILL SEE THAT ON  THE TERMINAL RENOVATION PROJECT.  I WILL GO THROUGH THE CHANGES  IN SOME OF THE HIGHLIGHTS. THE  ELECTIONS WAREHOUSE, IT WAS PUSHED  OUT A  LITTLE BIT. OF WHERE  WE WOULD LOCATE  THAT. WE FIGURE OUT THE PROPERTY  AND EVERYTHING UNTIL  NEXT TIME. UNTIL THAT HAPPENS IF  WE DO SOMETHING TOMORROW WE STILL  HAVE TO WORK OUT A DESIGN. WE  CAN POSSIBLY TIGHTEN  UP BACKUP  THE OTHER THING I WAS GOING TO  POINT OUT. IF YOU  LOOK AT PROJECT NAMES, ANYTHING  IN BOLD WAS ADDED SINCE LAST TIME.  WITH THE LIBRARY WE JUST TALKED  ABOUT, THAT IS NOW --  BY THE WAY, THAT IS DIFFERENT THAN  HELP PLACE.  THE LIBRARY SERVICES FACILITY IS  NOW  ON THEIR. WITH ITS SCHEDULE. CITY  ISLAND PLAYGROUND, SAME THING. OUT  AT THE AIRPORT, THE BIGGEST CHANGE  IS THE TERMINAL  AIR  HANDLER REPLACEMENT. IF YOU RECALL,  THE SAME CONTRACTOR AT THE AIRPORT  AND OCEAN CENTER. THEY ARE WORKING  TOGETHER.  RIGHT NOW, THEY ARE OUT AT THE OCEAN CENTER.  MEANWHILE, AT THE AIRPORT, THEY  ARE WAITING TO GRANT AWARD. FAA  IS DIFFERENT THAN ANYTHING ELSE  WE DO. FAA, WE HAVE TO GET  THE NUMBERS AND GO TO THE  BID. THEN,  SEND THE INFORMATION TO FAA TO MAKE  A FINAL DETERMINATION. MOST THINGS  WE DO, IT IS THE OTHER  WAY AROUND WE HAVE AN ASSESSMENT  AND THEN GO AHEAD AND GET  THE MONEY. CONTRACTORS PREFER IT  THAT WAY. THAN THEY KNOW IT WILL  HAPPEN. FAA IS A DIFFERENT ANIMAL.  WE PLAY BY  THE RULES. THAT ONCE  THEY ARE WE ARE WAITING GRANT  AWARD AND  MOVE FORWARD MEANTIME CONTRACTOR  IS ON SITE. WORKING AT  OCEAN CENTER. MY UNDERSTANDING IS  HE HAS SOME UNITS COMING IN, IN  THE NEXT FEW  DAYS. THEY ARE WORKING AT NIGHT  AND WORKING AROUND THE EVENTS  WE HAVE. THEY ARE VERY EXPERIENCED  AT DOING IT.  AGAIN, TERMINAL RENOVATION. THERE  IS OVERLAP. THE OTHER THING, AT  OCEAN CENTER, THE MAIN ARTY REPLACEMENT  PROJECT IS  MOVING ALONG. WE ARE WORKING WITH  CITY FOR USE PERMIT. MAKING SURE  LIGHTING REQUIREMENTS ARE MET. WE  ARE WORKING WELL TOGETHER.  NO PROBLEM. THEY  BRANCH JAIL, IF YOU HAVE SEEN THE  ROOF OF THE JAIL, IT IS AN EXPENSIVE  AREA. A LOT GOING ON. SEVERAL  YEARS AGO WE  GAVE PICTURES OF THE LEAKS AND DAMAGE.  I AM HAPPY TO SAY THAT PROJECT IS  IN MOTION. PHASE 1 IS IN THE MIDDLE  OF CONSTRUCTION.  PHASE 2, WE ACTUALLY HAVE THE CONSTRUCTION  BID ADVERTISED AND  GOING ON. IT IS TYING IN WITH WHAT  WE ARE DOING ON PHASE 1. SOME  OF THE OTHER  PROJECTS -- HILES  PARKING LOT IN NEW SMIRNOV WAS ADVERTISED JUNE  11. IT IS ON SCHEDULE FOR CONSTRUCTION  WE JUST MENTIONED THE  FISHING PIER. IT HAS BEEN  COMPLETE. THE BOARDWALK  IS ONGOING.. WE GET TO THE  PARKING LOT.  WE COMPLETED DAYS I HATE TO MENTION  IT. THE ONE NEXT TO THE FUTURE  HARD ROCK. THAT IS COMPLETE. EVERYONE  IS USING IT WELL. THE  NEXT ONE IS THE OLD  ARGOSY HOTEL.  THE NEXT ONE SLIPPED A LITTLE BIT.  IT IS OKAY. WE HAD PERMITTING ISSUES.  IN ONE CASE WE HAD TO MOVE A FUEL  TANK. 726 NORTH ATLANTIC AVENUE.  THEY ARE ON TRACK. THEY SLID OUT  A BIT. IT WILL WORK OUT OKAY. THE  NEXT ONE IS THE CARDINAL PROPERTY  WE BOUGHT. THE  OTHER PLACE. THAT  SHOPPING CENTER. I JUST ADDED  IT ON. WE ARE IN THE MIDDLE OF THE  DESIGN AND PERMITTING. WE EXPECT  TO GO TO CONSTRUCTION IN THE FIRST  QUARTER OF THE NEXT  FISCAL YEAR. I  MENTIONED THIS TO SEVERAL PEOPLE.  THE LPGA SECTION WE  ARE WIDENING. WE HAVE  UTILITY ISSUES. BASICALLY, THE  POWER COMPANY HAS LARGE HOLES THAT  NEEDED TO  BE MOVED. WITHOUT  THEM MOVING IT, WE COULD NOT MOVE  OTHER UTILITIES OUT. THAT DELAYED  THE PROJECT A COUPLE DAYS  SIX MONTHS. THAT IS SOMETHING WE HAVE TO DEAL  WITH. WHEN YOU ARE OUT THERE, THERE  ARE MORE PEOPLE THAN US. WE WORKED  WITH THE POWER COMPANY. WE HAD  HURRICANE MATTHEW. THEY  WERE BUSY AND DID A WONDERFUL JOB  GETTING POWER UP. PART OF THE TRADE-OFF  IS MAKING SURE WE CAN WORK  WITH THEM ON  CONSTRUCTION PROJECTS. THAT HAS  MOVED OUT OF THE WAY. IT ALLOWS  UNDERGROUND UTILITY LINES TO BE  MOVED OUT TO THE EDGE. WE WORKED  WITH JOINT PROJECT AGREEMENT WITH  THE CITY'S. IT BECOMES PART OF OUR  PROJECT AND OUR CONTRACTORS MOVE  THEM OUT OF THE WAY. IT WORKED OUT  WELL. IN THE OLD DAYS, WE WOULD  HAVE  TO WAIT. THEY WOULD HAVE TO SOLICIT  BIDS AND WE WOULD GO THROUGH A PROCESS  AND WAIT FOR THEM TO GET OUT OF  THE WAY. NOW, WE PUT IT TOGETHER.  IT WORKED WELL. IN THIS CASE, WE  DO NOT MOVE ELECTRICAL LINES. YOU  LET THE POWER GUYS  DO THAT. 
THE  LAST TWO  THINGS, OUR PUBLIC WORKS SERVICE  CENTER. WE TALKED  ABOUT THAT WE ARE DEFINITELY HUNTING  FOR PROPERTY. WE HAVE THINGS WE  ARE LOOKING AT. I WILL HOPEFULLY  BRING SOMETHING FORWARD  SOON. AGAIN, WITHOUT ACTUALLY HAVING  LAND ACQUISITION, EVERYTHING HAS  BEEN SHUT OUT. THERE IS  A SLIGHT CHANGE WITH A TRAFFIC SIGNAL.  WE THINK THAT WILL  ACTUALLY  FINISH AHEAD. I PASSED OUT THE  OAK HILL INDIAN HARBOUR PROJECT.  THIS IS SOMETHING THAT IS A SEPTIC  TANK  REMOVAL PROJECT. UNLIKE MOST OTHER  PROJECTS, WE DO NOT HAVE THE FUNDING  SECURED YET. IT DEFINITELY  IS DIFFERENT THAN  MOST OF THESE OTHERS. HOWEVER, AS  WE TALKED IN THE PAST, IT IS SOMETHING  WE HAVE GONE OUT AND SOUGHT GRANTS,  AS PART OF THE WATER QUALITY INITIATIVE.  WE HAVE MET WITH  THE CITY. I THINK WE HAVE EXCITING  THINGS GOING ON. I JUST WANT TO  SHOW, IT IS ALSO IN OUR UPCOMING  BUDGET WHICH WILL BE HANDED OUT  WE HAVE  THE MONEY FOR A MATCH. FOR ANY  DESIGN MONEY WE CAN GET GOING  ON THAT.. WE DO NOT HAVE MUCH TO SHOW BECAUSE  I DO NOT KNOW WHEN IT WILL START.  IT IS ON THE CAPITAL PROJECT LIST.  IT HAS BEEN IN THE BUDGET FOR UTILITIES.  IT IS IMPORTANT FOR GRANTS. IT IS  IN OUR  CAPITAL  PROGRAM. THAT IS THE HIGHLIGHT OF  WHERE WE ARE AT. IT IS AN  EXTENSIVE LIST. I DID  NOT TOUCH. EVERYBODY  IS BUSY 
     WITH A SHORTAGE OF PEOPLE WE ARE  DOING A  GOOD JOB 
I WOULD LIKE TO ASK, HOW ARE  THINGS  GOING ON WITH CORPORATE ?  
THEY ARE GOING WELL. WE  MET YESTERDAY WITH THE VICE PRESIDENT  OF JOHNSON BROTHERS. THEY MADE  SOME CHANGES TO THEIR  STAFF. WHICH WE ARE  SUPPORTIVE OF. IT IS A  TRICKY JOB. THERE ARE CHALLENGES  OUT THERE. WE FEEL CONFIDENT THAT  WE HAVE THINGS IN A  GOOD DIRECTION. TECHNICALLY THEY  ARE LITTLE BIT BEHIND. ON A THREE-YEAR  PROJECT IT IS HARD TO SAY THAT.  DEVON ABILITY AND OTHER AREAS TO  MAKE  UP TIME. WE WILL WORK WITH THEM  AND THERE ARE CHALLENGES IN TERMS  -- IT IS  A TYPE DAYS TIGHT WORKSPACE. TO  BUILD A BRIDGE OF THAT SIZE. WE  MAY BE HELPING THEM WITH LAND, IF  WE  HAVE ANY. MAYBE THEY CAN SOURCE  STUFF ON. ANYTHING WE CAN DO TO  HELP EXPEDITE, OF COURSE WE WILL  DO. IT IS AN IMPORTANT PROJECT.  I  FEEL GOOD. IN OUR MEETING WITH THE  VICE PRESIDENT YESTERDAY.  
I WOULD LIKE TO ASK --  ONE OF THE OTHER THINGS TO COME  BUT GET THIS, IS WELL WE ARE  HANDLING IT LOCALLY.  IT IS A PARTNERSHIP.  THIS BRIDGE IS  FEDERALLY FUNDED. A STATE PROJECT, NOT LOCALLY. THAT  BECOMES A BIT CUMBERSOME. ESPECIALLY  WITH OVERAGE. WITH A  CHANGEOVER ETC. WHEN I  MET WITH THE VICE  PRESIDENT YESTERDAY, TO TALK ABOUT  THINGS THAT COME UP IN CONSTRUCTION  PROJECTS. IT IS NOT JUST A NORMAL  PROJECT WHERE IT IS ALL OUR PROJECT  AND OUR MONEY AND WE HAVE LEEWAY.  TO SAY HOW IT  IS FUNDED. THE MONEY HAS TO BE APPROVED  BY FEDERAL GOVERNMENT. I  MADE IT CLEAR YESTERDAY IT  IS CUMBERSOME . IT IS A CHALLENGE. WE ARE DEALING  WITH THAT. HERE IS THE POINT. WE  ARE JUMPING ON THIS RIGHT FROM THE  BEGINNING. IT HAPPENS IN ANY CONSTRUCTION  PROJECT. BONDS ON THE ROAD.  -- BUMPS DOWN THE ROAD.  WE POINTED OUT YESTERDAY  IT WAS INTERESTING. EVEN THE BRIDGE  CONTRACTOR DID NOT UNDERSTAND THIS.  HE WAS TAKEN ABACK. IN A  GOOD WAY. IT WAS THAT WE DO BELIEVE  WE HAVE THE ONLY MONUMENT  PIECE OF INTEREST -- INFRASTRUCTURE  DEDICATED TO VETERANS  THAT REPRESENTS  EVERY CONFLICT THAT  AMERICAN SOLDIERS HAVE BEEN INVOLVED  IN. WHAT WE FOUND  OUT IS I ALWAYS THOUGHT THERE  WERE OTHER PIECES OF INFO STRUCTURE  THERE WERE DEDICATED. WE FOUND OUT  WE MAY HAVE THE ONLY ONE THAT HAS  ALL VETERANS. WHICH WOULD MAKE US  UNIQUE. WE ALSO  FOUND  OUT THAT FOR THE FIRST TIME, THEY  ARE STARTING TO HEAR FROM VETERANS  THAT THEY ARE STARTING TO PICK UP  ON THE DESIGN, THE PLAZA THEY ARE  WORKING ON AND THE FACT THAT THIS  MAY BE UNIQUE, IN TERMS  OF DEDICATION. HE  TOLD ME, THEY NEED TO MAKE SURE  THEY UP THERE  GAME. THIS IS AN IMPORTANT PIECE  OF INFRASTRUCTURE, FOR NOT  ONLY THE OVERALL COMMUNITY, BUT  FOR VETERANS.  
I THINK YOU MENTIONED IN  OUR CONVERSATION, THIS IS THE FIRST  TIME A BRIDGE OF THIS TYPE HAS  BEEN CONSTRUCTED IN SEVERAL YEARS.  
PROBABLY 100 YEARS.  
FOR THIS PARTICULAR RIDGE.  
A VERY RARE  ARCH BRIDGE.  
ANY OTHER QUESTIONS ? THANK YOU  GEORGE RECKTENWALD  AND  EVERYONE FOR BRINGING US UP TO DATE.  DO WE HAVE ANY PUBLIC PARTICIPATION  CARDS  ? OKAY, DAYS THAT  IS IT. WE WILL MOVE  TO THE DISCUSSION OF MATTERS NOT  ON THE AGENDA. IF WE CAN  HEAR FROM COUNTY MANAGER, ATTORNEY  AND COUNSEL. IF WE HAVE QUESTIONS  ON  ANYTHING THAT THEY ARE COMMENTING  ON WE CAN INCLUDE IT IN OUR COMMENTS  AS WE CLOSE.  
I WAS ASKED TO GIVE A  QUICK UPDATE OF  4 JULY, IN TERMS OF CLEANUP. I WILL  TELL YOU THE GOOD NEWS IS YOU DID  NOT HEAR ANY THINGS FOR ME IN TERMS  OF ISSUES. OBVIOUSLY, WE DEALT WITH  THE PUBLIC TO PROTECT THEM. IT WAS  A SAFE HOLIDAY A LOT OF PEOPLE HAD  A LOT  OF FUN. IT WAS A 5 DATE WEEKEND  FOR US. IT WAS AN  ENORMOUS CROWD. WE WILL GIVE YOU  AN UPDATE ON THE  CLEANUP.  
THANK YOU FOR YOUR  TIME. JESSICA. WE  DID HAVE A 5 DATE WEEKEND, BUT IT  WAS A  SIX DAY EVENT. ALL HANDS ON DECK  AND EVERYONE WORKED. I PUT IN A  LONG DAY. 2017, WE DID  SOMETHING DIFFERENT. I  PUT THE PICTURE ON THEIR. IT IS  A GREAT PICTURE. THIS IS WHAT WE  WANT. IF YOU'RE GOING TO HAVE FUN  AND HAVE TRASH, COLLECTED AND IT  MAKES IT EASIER  FOR US TO COLLECT IT. IT WAS INTERESTING,  THAT THERE WAS NOTHING IN THE RECYCLE  BIN AND THEY PUT IT ALL IN THE TRASH.  PEOPLE ARE GREAT. WE WANT THEM  TO DO THIS. THEY DID IT CORRECTLY.  WE DID A SOCIAL MEDIA OUTREACH.  YOU ARE PROBABLY FAMILIAR. A GROUP  CAME UP WITH A GOOD LINE, PUT IT  IN  THE CAN. WE HAD SOME GREAT NEWS  ARTICLES IN THE JOURNAL AND OTHER  OUTLETS THIS YEAR AS WELL. TYING  THE  ENVIRONMENTAL ASPECT TO WHAT HAPPENS  IF YOU LEAVE YOUR DEBRIS ON THE  BEACH. WE DID TARGETED SIGNAGE.  FOR OUR BEACH PATRONS AND A PLANE  IN THE AIR WITH A BANNER. BEACH  SAFETY HAD AN INTERPRETIVE MANAGEMENT  PANEL SITTING. IT SAID PLEASE PICK  UP YOUR LETTER. WE ALSO  ENGAGED VOLUNTEERS. WE HAVE A WONDERFUL  PROGRAM THAT IS RUN BY THE  RESOURCE MANAGEMENT DIVISION CALLED  ADOPT A BEACH. WHERE CITIZENS, COMMUNITY  GROUPS,  BOY  SCOUTS, ETC. DAYS WE EVEN ADOPT  A MILE OF THE BEACH. A  VOLUNTEER ORGANIZATION PROVIDES  T-SHIRTS,  STICKERS ETC.. IT ALLOWS THE COMMUNITY  TO GO OUT AND START PICKING UP LITTER.  WE ALSO DISTRIBUTED  FLYERS TO THE HOTELS  AND CONDOS. PEOPLE WHO MAY NOT BE  FAMILIAR WITH OUR AREA THAT COME  FROM OUT OF TOWN. THEY MAY NOT KNOW  THAT WE DO NOT ROOM OUR BEACHES  LIKE NEW JERSEY. WE TRY  TO GET THE INFORMATION OUT  BETTER. THIS IS A PICTURE OF OUR  6 AM  TRASH REMOVAL PARADE. A FEW LOCATIONS,  WE PHASED OUR REMOVAL  TEAM OUT. ONE IS BEACH HEADQUARTERS  IN DAYTONA BEACH. SOME PEOPLE MAY  NOT KNOW THAT OUR CONTRACTOR DOES  NOT GO ON THE BEACH UNTIL IT IS  CLEARED. WE LITERALLY WAIT AT  5:45 AM AND THE TURTLE PATROL  GOES OUT AND WE ARE FOLLOWING THEM  IN A PARADE. THE PATROL GOES NORTH  AND WILL GO SOUTH. SODAS ARE  TRASH CONTRACTOR. 6:45 AM, WE  HAD WALKERS. ONE WITH A PICKER AND  A BUCKET. THEY WALK. WE  ALSO HAD --  THEY START AT 5:45 AM BEFORE THE  TRUCKS WENT ON THE BEACH. THEY WALKED  THE BEACH AT FIRST LIGHT. WE  HAD EVERYTHING -- THE MAJOR EVENT  CLEANUP WAS COMPLETE BY 1:30 PM.  THAT AFTERNOON, WE DID OUR  REGULAR CLEANUP. THIS YEAR CONSISTED  OF 12 WALKERS. SIX ON NORTH AND  SIX ON SOUTH. 30 ROVING VEHICLES.  IF YOU LOOK IN THE PICTURE, YOU  SEE A GOLF CART WITH SIX TRASH CANS  TIED TO IT. THAT IS A ROVING  VEHICLE.  30 OUT. FOR  FLATBED TRUCKS. TWO N., TO SOUTH  AND FOR TRAILERS. NINE CARTS, THREE  GARBAGE TRUCKS AND  FIVE  DUMPSTERS. 220 YARD  -- 2 20 YARD DUMPSTERS IN VARIOUS  AREAS OF THE NORTH AND. WE  USE PARKING LOTS AND ABOUT AT THE  OTHER  PLACE. ANOTHER I DON'T REMEMBER  EXACTLY WHERE IT WAS. 2 20  YARD FENCE ON THE SOUTH AND. WE  EMPTIED THE 20 YARD  DUMPSTER TWICE PUT IT IN  THE TRASH. THIS IS OPERATIONAL PICTURES  OF WHAT WE PICK UP WE  HAVE GREAT CITIZENS THAT PUT THE  TRASH IN PLASTIC BAGS AND LEAVE  THEM UP AT THE TRASH AREA. WE LOVE  THAT. YOU ARE  COLLECTING IT AND PUTTING IT IN  A TRASH AREA AND IT DOES NOT BLOW  AWAY. WE ALSO HAVE A LARGE NUMBER  OF FIREWORKS DEBRIS. IT IS  COMPLETELY ILLEGAL TO COLLECT ON  THE BEACH. THIS IS THE TORNADO  PARKING LOT AT THE NORTH END. YOU  CAN SEE THE DEBRIS IN THE DUMPSTER  BEHIND, ALONG WITH THE TRAILER.  I WANT TO SHOW YOU MORE OPERATIONS.  OUR CONTRACTOR  IS NOTORIOUS. THEIR UNIFORM IS A  BLAZE ORANGE T-SHIRT. IF YOU EVER  SEE BLAZE ORANGE WALKING ON THE  BEACH, THEY WORK FOR  US. ANOTHER PICTURE OF  A DUMPSTER. THIS  IS HARD WARMING. I TOLD YOU GUYS  WE REACHED OUT TO VOLUNTEERS. SOMEBODY  SENT US A PICTURE,  A SCREENSHOT FROM A BLUE SHAPED  COUNTY MOM FACEBOOK  PAGE. CALEB, WE PUT  A PICTURE UP OF HERE, PICKED UP  A BAG OF TRASH  FOR US. THIS IS WHAT WE LIKE AND  THIS IS WHAT WE WANT. WE ARE REACHING  OUT TO THE NEXT GENERATION. IT IS  NOT ACCEPTABLE TO LEAVE TRASH ON  THE BEACH. WE HAD 7 MILES COVERED  BY ADOPT A BEACH GROUPS. I PUT THE  NAMES ON.  THANK YOU . IF ANYONE IS INTERESTED IN ADOPTING  A MILE UP THE BEACH, REACH OUT TO  ME. I WILL GIVE YOU CONTACT INFORMATION.  WE WILL GET YOU ORGANIZED. WE HAVE  EXCITING IDEAS FOR NEXT YEAR ON  HOW TO MAKE THIS BIGGER. MAYBE WE  CAN START HAVING PEOPLE CELEBRATE  JULY 6 IS PICK UP  TRASH DAY.  OPERATIONAL COSTS.  NORMAL, REGULAR FRIDAY THROUGH WEDNESDAY  WE SPENT $21,826. THIS  WEEKEND, FROM JUNE 30 THROUGH JULY  5 WE SPENT THE 2003  28. WE HAD  42.9 TOTAL IN THIS  PERIOD. THAT IS A LOT OF  TRASH. THAT INCLUDES FRIDAY, SATURDAY,  SUNDAY, MONDAY,  TUESDAY AND WEDNESDAY. FOR HISTORICAL  NUMBERS, 2015, WE  PULLED 13 TONS OFF JULY 5. LAST  YEAR, 20, AND THE SHEER  26.5 THOUSAND. THE MESSAGE IS  GETTING OUT. DURING THE REGULAR  BEACH DAYS OF FRIDAY  THROUGH  TUESDAY AFTERNOON, THE MESSAGE IS  NOT GETTING OUT FOR FIREWORKS. IT  IS ILLEGAL. THEY ARE STILL  DOING IT. THAT IS ALL  I HAVE  
 THANK YOU.  
I HAVE TWO OTHER THINGS. THIS  NEXT ONE. I HAD AN  OPPORTUNITY YESTERDAY, THIS IS  A TIME DAYS I HAD AN OPPORTUNITY  TO ASK QUICKLY. I WANT TO PASS ALONG  TO COUNSEL. AFTER YOU PUT A  PICTURE UP. WE HAD  AN OPPORTUNITY  THIS SHIP IS ON THE COAST OF  MIAMI RIVER. A NUMBER OF PEOPLE  WANTED  IT. THEY ARE RUNNING DRUGS. IT IS  PERFECT FOR OUR  REEF PROGRAM. BECAUSE OF THE LENGTH  AND HEIGHT OF THE SHIP. WE TRY  TO BALANCE WITH THE ARTIFICIAL REEFS  THAT WE USE THAT ARE MOSTLY CONCRETE.  YOU WILL SEE THE LETTER THAT I HAVE  IN THE FUNDING THAT I SPENT. I TALKED  TO THE COUNTY ATTORNEY WHO BELIEVES  THAT THE COUNCIL CAN EITHER  WAIVE THE PURCHASING I CAN USE EMERGENCY  AUTHORITY  I FELT. THE SHIP WAS DONATED TO  US. FIRST-COME DATE WHOEVER WANTED  TO  GRAB IT. THEY LIKE OUR REEF PROGRAM  WE ARE GETTING A REPUTATION FOR  BUILDING SPECTACULAR ARTIFICIAL  REEFS.  THEY KNOW WE HAVE  A GREAT PROGRAM. WE WILL PUT IT  IN 80 FEET OF WATER. 45 DAYS 40  FEET OVER. YOU CAN ONLY HAVE  A CERTAIN HEIGHT  OF SHIP. SHIPS ARE WONDERFUL FOR  MARINE GROWTH AND OUTSTANDING  FOR DIVING. WE GOT THE SHIP  FOR FREE. WE WORKED OUT A DEAL WITH  THE CONTRACTOR. THE ORIGINAL  PRICE WAS 20 50,000. IT IS  A GREAT SHIP FOR WHAT WE WANT. 120  5000 TO CLEAN. WE SINK IT  FOR THE REEF. WE ARE GETTING A  DONATION. 14  --  ONE  FOUR 125,000.  IT IS GREAT FOR AN ARTIFICIAL REEF  COUNSEL. I'M LETTING THE COUNCIL  KNOW AND MAKE SURE YOU ARE ALL IN  AGREEMENT. IF WE MOVE ON GETTING  THE SHIP, WHAT I WOULD LIKE TO DO  IS I THINK THIS IS WONDERFUL FOR  BOTH THE COUNCIL, AND THE PUBLIC.  THIS WILL BE AN OPPORTUNITY OF WHERE  WE DO BRING THE SHIP AND  ON DASH -- IN SEPTEMBER, IT WOULD  PROVIDE A BOAT  LARGE ENOUGH TO SEE.  AND OPEN IT UP FOR AS MANY PEOPLE  IN THE PUBLIC TO GET ON FOR FREE.  THEY COULD COME OUT AND SEE EXACTLY  WHAT WE ARE DOING. FOR THE REEF  PROGRAM. I WILL TELL YOU, THAT IF  I TOOK THE TIME AND ASKED, I COULD  FILL THIS ROOM WITH PEOPLE WHO ARE  FOURTH US DOING THIS DATE FOR US  DOING THIS. WHEN I  GOT HERE, I THOUGHT THE ORIGINAL  COUNSEL DAYS WE HAD ABOUT 40. WE  NOW HAVE MORE.  COMMERCIAL INDUSTRY NOW USES THEM.  THEY ARE THE ONLY PROGRAM I HAVE  EVER WORKED ON IN MY ENTIRE CAREER  WHERE I HAD NO  NEGATIVE. AND SO THIS WAS A WONDERFUL  OPPORTUNITY. I HOPE YOU AGREE WITH  ME. 150 FEET AND IT  WILL MAKE  
MOTION FROM THE COUNCIL >> MOTION MADE FROM MRS. PETERS.  ANY OBJECTION TO WAIVING THE AUTHORITY  OF THE 

FOR THIS PURPOSE.  

ANY APPLICABLE PROVISIONS THAT WOULD BE ENCOUNTERED TO EFFECTUATE THIS PROCESS? 

[ MULTIPLE SPEAKERS ] 

     ARE THERE ANY OBJECTIONS TO THE  MOTION. HERE AGAIN, THE MOTION WILL  PASS. 

I KNOW I  MENTIONED THIS BUT IF YOU COULD  JUST TELL EVERYBODY WHERE WE ARE  PLANNING --  

WE WILL PUT IT ON  SITE 12 WHERE WE HAVE A LOT OF OTHER  SHIPS. THE FISH WILL FIND  THAT THEY WILL  -- [ INDISCERNIBLE ] WEATHER IS WAHOO OR  KING MACKEREL OR SPANISH MACKEREL. OR DOLPHIN, THEY  GET ATTRACTED . OUR DIVING INDUSTRY NOW IS REALLY  STARTING TO PICK UP ON THIS. I KNOW THIS  BECAUSE I DIVE. THERE'S A LOT MORE  OPPORTUNITY FOR PEOPLE DIVING. THERE'S  GREAT CLARITY THERE AND THERE'S  A LOT OF MARINE LIFE. 

WHERE IS SITE 12? 

IT IS ABOUT  9 MILES OFF. WHAT I'LL TELL YOU -- AND I WILL GET YOU  A CHART THAT TELLS YOU WHERE EVERYTHING  IS. I THINK PEOPLE WILL FIND THIS EXCITING. THIS IS KIND OF  THE ICING ON THE CAKE FOR THE ARTIFICIAL  REEFS. 

I THINK IT IS A  GREAT PROJECT. I KNOW BACK IN THE  EARLY 70s WHEN I WAS IN THE NAVY -- WE WOULD HAVE A  CRUISER AND THEN WE BLEW IT UP. I DON'T THINK THEY WILL BE BLOWING  THIS WILL NOT. 

NO, WE CUT HOLES.  

THE SHIPS  THAT THEY WERE BUILDING DURING WORLD  WAR II -- [ INDISCERNIBLE - LOW VOLUME ].  A FEW YEARS LATER I READ AN  ARTICLE ABOUT HOW THESE BIG SHIPS 

     WERE INCREDIBLE AND EFFECTIVE. >> WE PLAN TO ATTACH  OUR LOGO SO THAT WHEN PEOPLE DIVE  ON IT THEY CAN TAKE PICTURES OF  IT AND THEN THEY WILL HAVE THE LOGO. THE LAST THING I HAVE WHICH IS  VERY IMPORTANT, AND I'M HAPPY TO  SAY THAT THIS  WILL BE AN PSYCHOMETRIC BECAUSE  WE LOOKED AT THE BUDGET ALL YEAR  LONG  AND I WILL GIVE YOU AN OFFICIAL  COPY OF MY BUDGET VIEW. THIS IS THE FIVE-YEAR PLAN THAT  WE HAVE LOOKED AT. THERE ARE NO  SURPRISES IN IT. OBVIOUSLY, WE WILL  DISCUSS THIS LATER AND WE HAVE TO  DECIDE WHETHER TO ADOPT IT. AT  THIS POINT I WANT TO  POINT OUT THAT IF YOU READ MY COVER  LETTER I HOPE YOU UNDERSTAND WE REDUCE THE WORKFORCE. 

     WE HAVE TO WATCH WHAT WE HAVE AND  I WILL TELL YOU THAT WE HAVE  ELECTED OFFICIALS AND I THINK IF ANYTHING WHO  COMES IN, THEY WANT TO DO THEIR  OWN REORGANIZATIONS AND THEY MAKE  THEIR OWN ORGANIZATION CHANGES. AND I WILL ACCOMMODATE THE REQUEST  THAT WILL BE MADE. IN OTHER WORDS, AND THIS  WOULD INCREASE THE RATE.  

WHILE YOU WERE  TALKING, I WAS ASKED BY SEVERAL  PEOPLE IN THE PUBLIC ABOUT THE RECENT ACTIVITIES THAT  WE SAW ON THE SPEEDWAY  AND ON THE SOCIAL MEDIA AS FAR AS  NEGOTIATIONS. CAN YOU GIVE US A  BRIEF STATUS OF WHERE WE ARE RIGHT  NOW. 

WE DON'T COMMENT ON NEGOTIATIONS  EXCEPT TO SAY THAT THERE WAS A MISQUOTE IN THE PAPER, THERE  WAS AN OFFER MADE ON  RETRO PAY AND FINALIZING THE  OFFICIAL CONTRACT. IT WAS IN WRITING BUT WE HAVE NOT  HEARD BACK. THE OTHER THING WAS  THAT WHEN IT COMES TO THE PROPOSAL,  WE ARE STILL WAITING FOR THEIR PROPOSAL.  THEY GAVE US THE PROPOSAL  THAT WAS PARTIAL, OF WHICH COUNCIL  RECEIVED BUT DID NOT  MAKE A DECISION ON. WE ARE STILL  WAITING FOR THEIR PROPOSAL AND SO  AT THIS POINT, WE ARE STILL WAITING  TO GET THEM TO AGREE ON THE MEETING. 

MISS ECKERT. 

NOTHING, SIR. 

[  INDISCERNIBLE - LOW VOLUME ].  

IF I COULD  GET SOME -- FEMA REIMBURSEMENT [ POOR AUDIO QUALITY ].  WE USE  THAT FOR THE PRIVATE ROADS, IF WE  GET ANOTHER HURRICANE BEFORE REIMBURSEMENTS COME IN, WHAT KIND OF IMPACT WILL  THAT HAVE?  [ POOR AUDIO QUALITY ].  

 WE WILL BE ABOUT THE $17 MILLION  RANGE. IF WE GET ANOTHER HURRICANE, WE WILL FIND A WAY TO GET BY BUT  WILL IT HAVE AN IMPACT ON THE BUDGET?  ABSOLUTELY. IF YOU REMEMBER, I AM  STILL ON TRACK TO GO TO ZERO. THAT IS NOT JUST A TERM,  IT IS A REASON TO GET US TO NO DEBT. THAT IS STILL ON TRACK  IN THE BUDGET THAT I HANDED YOU.  I WILL TELL YOU THAT IF WE HAVE  A HURRICANE,  THEN YOU REALLY WILL UNDERMINE THAT  PROGRAM. THERE IS A LIMIT TO HOW  MUCH WE CAN TAKE OUT OF RESERVES.  WHERE YOU HAVE LITTLE TO NO RESERVES  AND THERE'S NO WAY TO PAY DOWN THAT  DEBT. LET ME MAKE THIS CLEAR. THIS IS REALITY. AS I MENTIONED EARLIER DURING  THE HURRICANE, THE BOTTOM LINE IS,  EVERYBODY WANTS YOU TO RACK -- REACT  IN MOMENTS  BUT YOU NEED TO REACT APPROPRIATELY.  IF WE DON'T DOCUMENT WHAT WE DO  AND DO IT RIGHT, WE WILL NEVER GET  PAID. HERE'S WHAT HAPPENS. THAT  MOMENT IS GONE. NOW THE BIG MOMENT  IS HERE. NOW PEOPLE NEED THE MONEY.  I WILL TELL YOU THAT WE HAVE CROSSED EVERY T AND  DIED AT EVERY I, AS WELL AS WE DID  IN THE PAST AND GEORGE IS REALLY  INVOLVED IN IT. WE ARE SO MUCH BETTER  TODAY FROM BEING ABLE TO -- WE  KNOW EVERY [ POOR AUDIO QUALITY  ].  IT IS NOT AN ISSUE  OF US NOT HAVING INFORMATION  AND EVERYONE DID -- IT IS  THE DAY THAT THEY ARE VERY SLOW  TO PAY. ALMOST ALL THE PEOPLE  IN FLORIDA WERE PUT BEHIND.  IT IS A PAINFUL PROCESS.  IT WAS OFF THE WHOLE COAST.  THEY ARE NOT AS WORRIED ABOUT FLORIDA, THEY ARE DEALING WITH FEMA ALL  ALONG THE COAST. NOW THEY'RE GETTING  READY FOR ANOTHER HURRICANE SEASON. WE HAD BETTER HOPE NOTHING HAPPENS  BECAUSE I'M FEARFUL THAT IT WILL  TAKE TIME AND I'M COMFORTABLE THAT WE WILL GET REIMBURSED. I  WILL TELL YOU THAT THERE ARE A COUPLE  OF PEOPLE, OTHER GOVERNMENTS THAT  WE DEALT WITH, AND WE GAVE ADVICE  TO. THEY TENDED TO GET OUT  THERE WITHOUT DOING SOME THE FOLLOW-UP THAT WE TALK TO THEM ABOUT. I WILL  TELL YOU RIGHT NOW, THEY FOUND OUT  THAT THEY WILL NOT GET PAID. THAT  IS ALWAYS MY FEAR. AND WE WARNED  PEOPLE THAT WE HAD BEEN THROUGH  THIS BUT WE ALSO SAW [ INDISCERNIBLE ].  

DO  YOU HAVE THAT ON THE MEMORIAL ROAD? THE PROJECT WE HAVE  BEEN WORKING ON? 

FOR A COUPLE OF YEARS, AND I  PRESENTED THIS -- [ POOR AUDIO QUALITY ].  THIS IS THE TRUMBULL BAY BRIDGE. CONSTRUCTION HAS BEGUN AND I'M  GETTING COMMENTS FROM CITIZENS. FINALLY, THE CITIZENS ARE REALLY HAPPY ABOUT  THAT. AND THE PUSHBACK I'M GETTING  IS BECAUSE WHY  DO WE HAVE TO GO AROUND PART OF  THIS CLOSING.  [ POOR AUDIO QUALITY ] .  YES IT WILL BE UNCOMFORTABLE AND  YES, THERE ARE CONCERNS ABOUT THE CONSTRUCTION BUT THE  BRIDGES REMAINING OPEN. THANKS TO JERRY AND STAFF.  ACTUALLY, THAT'S ANOTHER ONE THAT  COUNSEL AGREED TO [ POOR AUDIO QUALITY ]   I THINK WE WILL TAKE CARE OF THAT  WHEN WE ACTUALLY OPEN  THE BRIDGE. THIS IS THE CHARLIE  CLARK MEMORIAL. SEVERAL CITIZENS [ POOR AUDIO QUALITY ].   IT'S A REAL LEGACY FOR THIS  PARTICULAR FAMILY AND OLD FLORIDA. I PRESENTED THIS TO  THE FAMILY MEMBERS LAST WEEK AND  THEY WERE THRILLED. THE MARKERS  ARE UP AND THEY ARE GREAT . THEY WILL BE UNVEILING  OR UN-DRAPING, WHATEVER THE WORD  IS. THIS IS A MEMORIAL ROAD, 9 MILES , COUNTY ROAD 2164. THIS IS AN HONOR OF THIS  MAN AND HIS FAMILY LEGACY AS I DID MY HOMEWORK AND DRILL  DOWN A LITTLE BIT ABOUT THIS, WENT  THROUGH THE HISTORY, IT REALLY IS  IMPRESSIVE TO READ WHAT HAPPENED  BACK IN THE DAY DOWN IN OAK  HILL AND THE LEGACY. IT  IS IMPRESSIVE.  IT WAS AN HONOR FOR ME TO LEARN  ABOUT THE FAMILY. THAT'S ALL. 

DOCTOR LOWRY. 

MR. PATTERSON? >> LET ME GET MY LIST. THE LEGISLATURE WILL BE STARTING  EARLIER NEXT YEAR.  WE ARE LOOKING AT WHAT WE'VE GOT AND WHAT THE GOVERNOR HAS  FILLED US IN ON. [ INDISCERNIBLE - LOW VOLUME ].  [ POOR AUDIO QUALITY  ] . >> 

THERE ARE  A FEW THINGS I WANT TO TOUCH ON  . I WANTED TO MAKE REFERENCE TO THE  JULY 5 TEENS CLEANUP. I WENT OUT  THERE TO THE NORTHEAST IN THE MORNING , YESTERDAY MORNING,  IT WAS VERY DISHEARTENING TO  SEE THE NUMBER OF FIREWORKS, THE  GARBAGE THAT WAS LEFT ON THE BEACH.  REALIZING THAT FOR ONE PERSON TO MAKE  A DENT. I'M GLAD THAT  WE ARE ACTUALLY DOING THE SOCIAL  MEDIA  AND GETTING THE PROGRAM GOING. WHAT  A DIFFERENCE . THE ONLY OTHER THING I HAVE RIGHT  NOW IS MYSELF AND COUNCILWOMAN WHEELER WENT DOWN  TO THE -- LAST WEEK  AND IT WAS VERY BENEFICIAL, WE WERE  ABLE TO TALK TO A LOT OF COUNCILMEMBERS  FROM AROUND THE STATE, EVERYONE  WAS THERE. WE WERE ABLE TO ATTEND A  LOT OF SESSIONS ON EACH ISSUE, SEA  LEVEL -- THERE WAS  MAYOR JACOB, AND THE  COUNTY MANAGER FROM BROWARD WAS  THERE TO TALK ABOUT THE NIGHTCLUB  SHOOTING AND THE [ INDISCERNIBLE ]  SHOOTING. THERE WAS A LOT OF GOOD  INFORMATION . DID WANT TO SAY AS  WELL THAT THE ASSOCIATION HAD ASKED  TO DO A WORKSHOP  ON SITUATIONAL AWARENESS. AND I  WAS ABLE TO DO THAT FOR THE OTHER COUNCILMEMBERS DOWN  THERE. AND WAS ABLE TO SAVE  SOME MONEY. I WAS ON THE HEALTH AND HUMAN SERVICES HEALTH  AND SAFETY BOARD. [ AUDIO DISCONNECTED - PLEASE STAND  BY WHILE RECONNECTING ].  I'M HAPPY  TO REPRESENT THEM IN THAT WAY. I'M GLAD WE'RE GETTING PEOPLE  OUT THERE. SHE CONSISTENTLY MENTIONED THAT  WE ARE REGIONAL AND WE  ARE STATE AND COUNTY, AND WE REALLY  NEED  [ POOR AUDIO QUALITY ].  

     WE'RE TRYING TO GET VOLUSIA COUNTY'S  NAME OUT THERE . [ POOR AUDIO QUALITY  ].  

THANK YOU. AND THANK YOU FOR  TAKING THE TIME TO GO THERE . IT IS YOUR TIME BUT IT  IS WELL WORTH IT TO GO AND LEARN,  THANK YOU FOR DOING THAT. >> 

     IT WAS A GREAT EVENT. WE LEARNED  SO MUCH AND WANT THE  OTHER TOPICS THAT WAS SUCCESSFUL  AND I THINK WE ARE GOING TO HAVE  TO START LOOKING AT SERIOUSLY IS  THE ISSUE WITH [ INDISCERNIBLE ].  

WE ARE  STARTING TO GET THE NAME OUT THERE  AND ATTENDING THESE DIFFERENT THINGS  AND REALLY GETTING THE COUNTY KNOWN.  I'M EXCITED ABOUT THE FUTURE. 

THANK YOU FOR TAKING THE TIME  TO GO TO THE CONFERENCE. I KNOW IT IS HECTIC AND IT PRESSES YOUR TIME BUT IT  IS WELL WORTH IT TO GO INTO LEARN  AND TO SHARE. THANK YOU.  

TO  CARRY ON WITH WHAT MISS POST SAID,  IT WAS A GREAT EVENT. WE LEARNED  SO MUCH AND ONE OF THE OTHER TOPICS  THAT WAS DISCUSSED THAT I THINK, WE WILL HAVE TO START LOOKING  AT SERIOUSLY IS THE ISSUE WITH THE  DRONES. THAT IS BECOMING A REAL SITUATION FOR MANY CITIES AS WELL AS THE COUNTY'S AND  THE STATE. I THINK WE HAVE  TO KEEP OUR HEADS UP ON THAT. THERE  WERE A LOT OF ISSUES THAT THEY DISCUSSED AND IT ALWAYS GIVES US A HEADS UP WHEN WE GO TO EVENTS  LIKE THAT. YOU KNOW WHAT IS DOWN  THE ROAD IN OTHER PLACES SO WE HAVE  TO KEEP OUR EYES OPEN FOR WHAT YOU  -- WHAT IS GOING ON HERE. I APPRECIATE THE OPPORTUNITY TO  GO, AND THANK YOU VERY MUCH. 

THANK YOU. THANK YOU AGAIN FOR  GOING. FIRST ON MY LITTLEST IS  I'M PLANNING TO ATTEND THE FLORIDA COUNTY COMMISSIONERS EVENT IN  WASHINGTON DC ON THE 27th OF JULY. I RECEIVED A LETTER AND  EMAIL FROM DEPUTY DIRECTOR OF  INTERGOVERNMENTAL AFFAIRS FROM THE  WHITE HOUSE. THE PURPOSE IS --  I WILL READ THIS. I THINK IT  IS IMPRESSIVE. IS TO COORDINATE  THE EVENT SCHEDULE WITH FEDERAL  AGENCIES MAYBE FEMA MIGHT BE ONE  OF THEM, WE ANTICIPATE 

     REPRESENTATIVES FROM EACH AGENCY  TO PARTICIPATE IN THE EVENT. THE  REPRESENTATIVES OF THE AGENCIES  WILL BE SENIOR-LEVEL AGENCY OFFICIALS  INCLUDING POTENTIAL CABINET SECRETARY  PARTICIPATION. SENIOR-LEVEL WHITE  HOUSE STAFF WILL ALSO LEAD AND  PARTICIPATE IN PORTIONS OF THE EVENT  THROUGHOUT THE DAY AND THE TEAM  WILL PROVIDE AN UPDATED SCHEDULE  LATER. ONE OF THE PRIMARY GOALS  OF THIS CONFERENCE IS TO ENSURE  THAT YOU ARE INTRODUCED TO AND PUT  IN CONTACT WITH APPROPRIATE OFFICIALS  AT EACH AGENCY TO ENSURE EFFICIENT  COORDINATION BETWEEN THE FEDERAL  AGENCIES AND THE FLORIDA COUNTIES. THIS CONFERENCE WILL BE AN OPPORTUNITY  FOR THE ADMINISTRATION TO STRENGTHEN  OUR RELATIONSHIP WITH LOCAL ENTITIES  OF GOVERNMENT. I'M , WITH PERMISSION, I'M GOING TO  TAKE THE TIME TO GO AND WORK IT  IN MICE VIGIL. I THINK IT WON'T HURT TO HAVE US OUT THERE  IF WE ARE TALKING ABOUT LOCAL, REGIONAL,  STATE AND LET'S GO INTERNATIONAL  WITH IT, IT NEVER HURTS TO PUT A  PERSON IN CONTACT, JUST AN INITIAL  MEETING. IF YOU CAN DO WITH SOMEONE AT SOME LEVEL, AS  WELL AS POSSIBLY  SINCE THEY WON'T BE ON THE AUGUST  RECESS, TO MEET SOME OF OUR ELECTED  REPRESENTATIVES AND MAYBE EVEN SENATORS. I PLAN ON GOING ON  THE 27th. I HOPE TO BRING BACK SOME GOOD  REPORTS AND SOME GOOD INFORMATION  ON THAT ONE. NEXT ONE IS , I KNOW THAT WE ARE WORKING TOWARD  THE BEACH ORGANIZATION WORKSHOP  AND WE ARE WORKING ON THE CONCESSIONS. I ASKED FOR -- I DIDN'T ASK INDIVIDUALLY, BUT FOR A CHART OF THE BEACH SAFETY DIVISION AND IT IS IN YOUR BOOK. I HAD THEM  PULL THAT UP -- THE  ORGANIZATIONAL CHART -- IT IS AMAZING  WHAT IS THERE. I THINK WE HAVE SOME  OPPORTUNITIES THERE TO MAYBE LOOK AT SOME OF THOSE -- SOME OF THAT FOR EFFICIENCIES. I'M LOOKING FORWARD TO THE  BEACH CONCESSIONS MOVING FORWARD. WE ARE ALL GETTING CRITICIZED IN  DIFFERENT PLACES FOR WHAT WE ARE  DOING AND MY COMMENT IS -- THE ONLY COMMENT WHICH WE  HAVE RECEIVED FROM STAFF IS THOSE  DECISIONS, THE FINAL DECISIONS,  WAS MADE BY COUNSEL. WHAT WE ARE  DOING RIGHT NOW  WAS PUT OUT AN RFP FOR PROPOSALS AND ANY DECISIONS THAT WILL BE  MADE, WHICH WE HAD NO INPUT INTO  THE RFP, AS WE SHOULDN'T, BUT WE  WILL HAVE THE DECISION-MAKING ABILITY  WHEN IT COMES TO US. IN THE  VERY NEAR FUTURE. I'M GUESSING WITHIN  THE NEXT COUPLE OF MONTHS -- MEETINGS. I'M BRINGING THAT FORWARD TO YOU  AT THE NEXT MEETING IN JULY. 

     NOT TO CONFLICT WITH THAT  BUT THE COUNCIL DID HAVE THE OPPORTUNITY  AND WAS INVOLVED IN UNDERSTANDING  WHAT WAS IN THE SPECS.  SO THAT IT WAS REVIEWED BY THE COUNCIL  BUT YOU ALSO SAW THE COMMENTS  THAT WE GOT BACK FROM THE REQUIRED MANAGEMENT PRE-BID. AND WHERE WE GAVE ALL THE PEOPLE  THAT PUT IN A BID TO COMMENT ON  THE SPECS. ALL THAT STUFF WAS TAKEN  INTO CONSIDERATION. WE LOOKED AT, IF YOU REMEMBER WE RAN  IT BY YOU WHETHER THE CHANGES SHOULD  BE MADE. I FEEL COMFORTABLE THAT  THE PEOPLE ARE NOW BIDDING THINGS  THAT ARE VERY REASONABLE, VERY RATIONAL.  I THINK THAT IT WILL BE A CLEAN  PROCESS AND THAT IS IMPORTANT AND I HATE  TO USE POLITICAL ANIMAL, BUT  IN SOME DEGREE, WHEN IT COMES TO  THE BEACH IT IS BETTER THAT THE  COUNCIL [ POOR AUDIO QUALITY  ].  YOU ARE  HELD ACCOUNTABLE FOR EVERYTHING  THAT GOES ON ON THE BEACH. THEY  WILL WIN YOU OVER IN THE MEETING  AND YOU WILL MAKE YOUR DECISION. 

MISS DENNIS. 

JUST A COMMENTS -- COMMENT ON  THE PROCESS. BECAUSE WE ARE IN THE  RFP PROCESS, JUST LIKE WITH THE  UNION, IT IS A BLACKOUT PERIOD.  MEANING DISCUSSION DOESN'T HAPPEN  AT THIS LEVEL. JUST  --  I KNOW SOME OF US HAVEN'T DONE THIS  BEFORE, JUST BE AWARE THAT  -- BECAUSE I KNOW I HAVE BEEN APPROACHED,  WE ARE IN A BLACKOUT TIME SO WE  CANNOT COMMENT UNTIL THE RFP UNTIL  WE GET THROUGH -- FOR  OUR OWN SAKE. 

WE WILL MAKE SURE  THAT IF ANYONE CALLS,  AND THAT IS WHAT THEIR INTENT IS,  EVEN IF THEY DON'T HAVE BAD MOTIVES,  THE FACT OF THE MATTER IS IS THAT  IF SOMEONE FEELS THAT THEY -- THEY  GAVE YOU SEPARATE INFORMATION FROM  THEM, THEN YOU CREATE A PROBLEM  THAT THEY HAD AN UNDUE INFLUENCE  ON THE DECISION, EVEN BY ACCIDENT . I THINK THAT IS GOOD  TO CLARIFY. I THINK IT IS A SMOOTH  PROCESS AND BECAUSE WE ALREADY SOLVE  THE OTHER ISSUES AND GOING AWAY  FROM MULTIPLE VENDORS TO A SINGLE VENDOR, I THINK THIS  IS THOUGHTFUL AND YOU WILL LIKE  THE PROCESS. 

ONE MORE THING. I WILL THROW  THIS OUT THERE. MS. DENNIS SAID RECENTLY, BUT I  WILL THROW THIS OUT THERE SEMI-SERIOUSLY.  I WOULD HOPE  THAT WE WOULD CONSIDER TO LOOK AND  MAYBE DISCUSS THE POSSIBILITY OF  SELLING THE OFF BEACH PARKING THAT  WE HAVE REQUIRED FOR THE  PURPOSE OF  DEVELOPING AND TAKING THE FUNDING  AND USING THAT TO APPLY TO THE BOARDWALK  OR SOME OTHER THING. I PERSONALLY DON'T KNOW THAT WE  REALLY NEED TO PROVIDE PARKING RIGHT NOW BECAUSE WE HAVE  BEACH ACCESS. I WOULD LIKE TO SEE  US -- THIS IS ONLY FOR DISCUSSION  AND NOT SAYING WE WILL DO IT, BUT  I WOULD LIKE TO DISCUSS IT, IF SIX  IF YOU SAY NO, THEN I HAVE EXPRESSED  MY CONCERN. I THINK AT A POINT IN  TIME, WHEN WE DO HAVE TO  REQUIRE PARKING FOR  OFF BEACH, BECAUSE WE HAVE NO ACCESS, WE CAN BUILD A 15 STORY GARAGE  AT ONE OF THE RAMPS OR SOMETHING.  AND LET THE CARS GO IN ELEVATORS, OF COURSE  I AM JOKING. I JUST THINK IT IS  SOMETHING TO CONSIDER TO LOOK AT. I PROBABLY KNOW  THE ANSWER BUT I JUST FEEL  LIKE MAYBE IT WOULD SOLVE SOME OF  THE CONFUSION THAT WE HAVE WITH  PEOPLE SAYING YOU ARE BUYING THIS  JUST TO  GET US TO CLOSE THE BEACH. THAT  IS NOT THE CASE AND WE ALL KNOW  THAT. WE ARE BUYING IT SO YOU CAN  HAVE ACCESS WHEN YOU DON'T HAVE  ACCESS. WITH THAT, THANK YOU FOR  THE VERY GOOD MEETING TODAY.  I WILL MAKE MY FLIGHT TO GO TO  FENWAY PARK TOMORROW NIGHT. AND  WATCH OUR SON HEADLINE HIS FIRST STADIUM TOUR , WHICH IS KIND OF HUGE AT  FENWAY PARK. WE'VE NEVER BEEN TO  BOSTON. WE WILL DO THE WALK  AND EVERYTHING ELSE THAT WE CAN  IN TWO OR THREE DAYS. THANK YOU AND MEETING IS ADJOURNED. >> [ EVENT CONCLUDED ]  

