test test. This is a test for captions. 
Test test. This is a test for captions. 
Test test. This is a test for captions. Test test.  This is a test for captions. 
Good morning. Today July 7, 2016. The time is 8:31 a.m..  The this is the public pardon mes section of the meeting. Do we have any public participation. 
Unless there's objection to which I see none. We will take recess until 9:00. 
Good morning. If the chambers will please come to order. At this time if you have a cell phone I iPad, iPhone or other noise device put it on silent or vibrate so it does not disturb the immediate mooeing. 
July 7, 2016. 9:00 on the dot. This is the Volusia County council meeting. This morning's invocation will be led by Kenneth Harley of the Pleasant Grove Missionary Baptist Church. Where are you at? Council please rise. 
Good morning. Let us bow.  Father, god in heaven we come before you this morning with transactions giving. We thank you for this day you have made. We come this morning ask you that you usher your presence into this chamber. We ask that you bless these men and women who have committed their lives to public service. We ask that you bless them physically, mentally and emotionally. Help them over come their personal challenges as they carry out the business of our county. We ask that you grant them with Wiz dorjs knowledge and understanding as they deal with the day-to-day issues they are committed to handle. We ask you committed blessings on the family impacted on the tear -- terrorist attack in Orlando. Watch over the men and women. We thank you for those who serve in our armed forces proond tect them from all terrorist atacts. As we just celebrated our nation's birthday we thank you for allowing us for living in the land of the free and home of the brave. >> I Pledge Allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. 
Thank you. Please be seated. >> Okay. We will continue on.  May I have a roll call please? 
Yes.  Ms. Cusack , Mr. Daniels. Ms. Denys . Mr. Davis. 
I'm here. 
All present. 
Thank you. 
For anybody that is listening or sitting here waiting for item number 25. Item 25 which is the setting of public hearings for renewal of certificate for public con vens and necessity for percentage call medical administration that item has been pulled from the agenda. That will not be heard today. Other than that we will in and out anyhow pull the consent jeaned items. 
Thank you. I have none. 
Mr. Daniels.  Ms. Denys . Mr. Wagner? >>Ly entertain a motion. 
Mr. Chair I move approval. 
Motion on the approve. Do I hear a second? 
Mr. Wagner and any further discussion? No further discussion. All tho gaver signify by why. Opposed.  So carried.   
We will -- we can -- we will move on to item one which is the retirement of marry tines staff assistant one. Retiring after 38 years to the Daytona beach International Airport. 
Community information director. As you mentioned we have one retirement this morning. Mary Tyson.  She retired may 31 after 38 years.  Rick Karl the airport director will begin the comment this is morning. 
Good morning. Rick Karl director of aviation. I'm pleased to be here this bhorng a con ten gent of our air force staff. We have a lot of foeshgs folks that have been here for a long time. I like them to stand up. Mary a lot of people here.  We have interns running the airport. We have to be quick.  Mary started 38 years ago . Dennis McGee was in an airport operations. I thought it was appropriate for Karen Feaster who had been here for 23 years. Came here herself as an intern. Like for Karen Feaster to make a few comments. Thank you. 
Thank you. 
Okay. Mary started with the county on June 3, 1978, as a clerk typist two and quickly promoted to a second secretary two and staff assistant one. To put the time k in perspective. The year she started working for the county a gallon of gas cost 63 cents. The Garfield economics started. And the most popular TV show at the time, happy days. We believe is the only employee who worked for three airport directors. Mary was already with the airport as Dennis started as an operations agent. She was there before Delta airlines started ser vis in September of 1979. 
Marry was one of the first people our customers encountered when coming in the administration office and then the security office. She's she has the institutional knowledge and so many years of experience she can answer any question asked. In fact she ran into a few challenges ones. A few comments from her performance evaluations. Mary a true wealth of knowledge and as set as an employee. This employee never creases to amaze me as her ability to perform tasks well. I've been important to work with her for over 20 years and she's special and a true inspirational. Mary is blind and never let that stop her or deter her. She can do anything she sets her to. She said that working and bringing home a paycheck gave her a sense of pride and accomplishment. She got to work each and every day on the bow train system. Using a walking cane for the first nine year. Until she got the first of three guide dogs. In the article Mary stated that jazz has given me more independence than I ever imagined. After jazz retired manneddy took over. In this past year when manneddy took over. Charlie took over.  Mary has a great personality . A quick with it and great sense of humor. She can give it and take it. You'll see on Charlie's harness she used to say don't flirt with me I'm work and someone put it on her chair. And another time everyone kept wishing her a happy 65th birthday tip until someone said the sign said that. She's been passionate about fundraising. She's -- always has Ralph tickets or candy -- raffle tickets or candy bars. Halifax council for the blind or the south eastern guide dogs school where all three of your guide dogs came from. Once she raised over $1200 by jumping out of a perfectly good airplane. When we recently conducted her exit intre intru she esz expressed her passion to mentor other blind people. She's a great advocate and a perfect example. She plans on enjoying her requirement to the fullest by travelling and volunteering for causes. She's had an a big influence on the aurpt culture and part of our history. We will miss seeing her on a daily basis he's always be a part of the airport family. We'll miss you. [ Applause ]. [ Applause ] 
Thank you. That was very, very nice and your check is in the mail. I just wanted to take a moment to thank the airport staff in particular. The Volusia County employees because working at the airport has been -- well, usually a pleasure. Every now and then -- I love my job. If I didn't I wouldn't have stayed. Working at the airport through the changes and the new building which is now no longer new. Has been wonderful for me. And I encourage the county to consider hiring, offering the opportunities to additional blind people or people with other handicaps. I know we have ADA and it all sounds good. In reality if I hadn't been walking koun the street happy one day and somebody saw me and said, you know, I've got a job at the airport. Would anybody in your organization be able to fill that clerk typist position? I wouldn't have had that. So if the county, the airport, whoever, anybody in private business, just reach out. There are people there who are willing to work. Who want to work.  And it has aloud me my independence.  Own my own home. Wouldn't have been able to do that without the airport and this job. And please reach out. Look around because as bad as unemployment got when things were bad here in the great recession or whatever they're calling it now. It's far, far, worse when you look at people with disabilities. And not because they don't want to work, because they're not afforded the opportunity. Reach out to agencies that could help you find people that might be appropriate for your job. You might look at it and say that's not appropriate, but so many things can be adapted. So just give them a chance and hopefully I'll be able to hear that there are other people visually impaired community or other disabilities that have the same thaunt I was offered just because I happen to be at the right place at the right time. I thank you all so much. Thanks for my extended airport family showing up today. I greatly appreciate it. Thank you. [ Applause ] . [ Applause ] 
Music. 
Thank you for your years of sers. Remember having method met you at the -- met you at the airport and how impressed I was with the things that you do that many sight folks could not do. Say to you that you continue to be an ambassador for jijs with disability. You have really set the bar high. And so therefore I'm sure there will be others that will follow. Because you have laid the pathway. You put that beacon of light of hope into the minds of many people and government and in other agencies that say that you know we can hire individuals that may be visually impaired or other disabilities. I found out as a nurse that individuals that have some impairment have a tendency to work harder. It's money well spent because they go out of their way to prove that they are capable of performing the task. You have done that and I am proud to have had the opportunity as a nurse, to meet you. I was most impressed with you in 1988. So today I'm still impressed with you. And what you do and have done. So you go forth and bring the light with you as you travel on your way to make life better for so many. Even though you may have a little inconvenience. Thank you so much. God bless you. 
Thank you. 
Thank you. Ms. Denys. 
Thank you.  I don't know if you remember who hired you but whoever hired you, thank you. I hear what you're saying about our hiring practices and those with disabilities. You have done that for 38 years. Thank you. And I don't see somebody that's visually impaired. Don't see someone. See swb -- spb with vision and works for her community. I want to thank you for your stability. You probably kept some of those at the airport ground. 
Hope so. 
So much better if you could keep Mr. Carl on your side there. We struggle with him all the time. 
Very genuinely. Enjoy your retirement. Your story is strong and I think you speak very well and I'll look forward to other opportunities with staff and hiring those with disabilities. Thank you. 
Enjoy your retirement. 
Mary it's been 38 years. Dedicated service to the airport. Thank you for everything you've done throughout. You and I have only meat couple of times. Think the first time got to the airport and got the grand tour. You were there. We met.  I think once when I accidentally walked through the wrong door and you were there and you said who are you and why are you here. 
I was always welcoming. 
She did not turn dog loose. So we were fine. You have a great retirement. Go out and enjoy yourself. Take care of Charlie. First time I met this dog. Her service dogened I walk up and you're Charlie a apparently just is the most lovable dog and he flopped over. Take care of Charlie and have a great retirement and enjoy. Know we will be hearing and seeing you in near future snup yes. 
I'm sure. 
Mr. Wagner. 
So much has been said. You're always quick with itted. Know when we first met we spoke on the phone a bunch of times. Not that it matters at all. Didn't know the seeing impaired part. It never comes across. It's interesting in your quick quick-with ittedness. I know you're going to have a reply but I was one when you started. [ Laughter ]. 
I don't think I can say what just crossed my mind. [ Laughter ] 
You've always -- 
Ub r U.K. this is your one chance to say it. 
Hold on do we need to go off the record. 
Mayor -- I have enjoyed to get to know you you've been great. Seriously. You can call me to bust you on that. 
Mr. Dinneen 
Thank you. 38 years of service es splishl after the whole time I put in I understand what that means. Noots small task. We appreciate you spending that much of your life with us. Your comments on employing people that have some limiting disability were spot on and quite frankly 20-20 in my opinion. Think we do try to be that away. I will tell you the best way to sum this up is because of people like you that are dedicated and naught many years in is why I -- that many years in is why I got in this career. 
Thank you. I I see no further comment. With that congratulations and enjoy, take care of Charlie. An I know we'll see you back here. 
Appreciate it. [ Applause ] . [ Applause ] 
Okay we'll take a short recess. Very short.  So we can do the photo op.  We want our picture with Mary. With that we'll be in a very short recess. 
Good morning. Please come to order. We're back on the record now and we'll move on the item two. Opening a public hearing.  And that public hearing is the second public hearing on amendments to the Volusia County home rule charter proposed by the charter review commission. Mr. Dinneen. 
Thank you. Tammy is at the microphone. She'll explain where we are in the process. In terms of being able to answer questions. Tammy? 
Good morning.  As you recall last year July we appointed the members of our charter e -- charter review commission pitch your chairman here who will be happy to address any additional questions. This is the second public hearing. We have one more following this one. It is for the amendments that are under consideration for today. It's modification a -- super seeded or obsolete provision. The second was the authorization of payment for incounty expenses of county council member. The third the designation of an at-large member as county council vice chair. At this time I like to introduce Mr. Hey yacht brown the chairperson. He will be able to answer any additional questions you may have. 
Hide brown. Without getting into a lot of details I'll be are glad to answer questions. If you have no questions I'll go sit down. 
You are correct. Brief as always Mr. Brown. 
Any questions for the chairperson of the -- chairman of the charter review committee? 
I think not. Thank you. 
We will now close the staff reporting section of the public hearing. Open up public participation. Is there any public participation? 
No, sir. Sfi we will close the public participation and open for council discussion. Any discussion? I see none.  So therefore we will hear by close that item two and order of business not an action required. We will move on. Thank you for the report. Mr. Brown, for coming up. 
We will now move to item three. The resolution of the delegation of community redevelopment authority to the city of Deltona. Mr. Carl you have the floor. 
Thank you. Rick Karl director of aviation and economic resources. I'm here with Arlene Smith who handle the coordination with the city. This is the actual res -- resolution that would formally delegate the authority to the city for the CRA. You had the presentation from the city and we would just be available to answer any questions if you wish and we're here to go forward. 
Thank you, sir. 
Ms. Hertzburk. Are you here to speak as a citizen or commission of the city of Deltona. If you're here as a citizen you have employee three minutes. If you're here as a -- you only need three snins okay. Come to the microphone. Anybody else for public participation? 
One moment. 
Must not be because -- okay. 
Your name and address and you will have three minutes. 
Thank you. Heidi.  556 Deltona.  I'm here to make this short, sweet and brief. I want to thank all of you staff, council for your consideration for the CRA for the city of Deltona. It's been a long time in the work fsh for us. We're looking at a blighted area. An old part of Deltona. It really needs help. I personally and as a commissioner want to thank you for taking this this far and taking the consideration. I can assure you the city of Deltona will do this properly in the right way. Once again to staff who took the time to review all this thank you so much. 
You're right. Ewe didn't need three minutes. No other public participation? 
Very well. We open council discussion. Mr. Lowry this is your district. 
Yeah. 
I think you sat on that board once far couple of weeks. 
Yeah before they ran me off. 
Actually I'm exsieltd about this. I was in the beginnings of that years ago when I was on the Deltona city commission and running for this position I wanted to true to be a -- try to be a bridge to gap between county and sfip think we've achieved that somewhat and better than I've dreamed. I'm proud of my city and leadership and what they've done on that with wand Jerry and Jane and what they've done. It bless my heart for Rick to come up saying they're a great bunch to work with. That makes me proud on -- of the whole bunch. I make a motion on the approve the CRA. 
A motion for approval. 
Thank you Ms. Denys. You have the floor. 
Thank you. I think -- today is historical and going to be more historical as the morning goes on. I will say this is a first one. This is a CRA hearing. This is the most quiet unified with anticipation CRA I'm going to say approval. Cannot imagine be approved. When I saw it on the agenda package. Said there's a CRA in our agenda package and he said yes. I said I haven't seen you throw n any gauntlet down. This is a good one. This is what CRA should look like. Very yen win.  Thank you, staff.  I'm saying that out of all due respect to the city of Deltona and the county and the collaboration and between the city and the county. Because the lack of speakers speaks volumes in itself. I don't think I've seen a CRA hearing this quiet. So you've done a good job. Congratulations. Let's see how the vote goes. I think you've laid a good frame work. Obviously staff has worked well. You worked out any bugs or anything that needed to be worked out ahid -- ahead of time. That speaks volumes.  That you don't see behind the scenes. This is what we do well. I have to say.  We talk about this in my meetings with staff. There's a lot that you don't see but gets done behind the scenes. By the time you get here, sometimes it can give the appearance of they're rup -- rubber stamping it. No.  Trust me there's lots of dialogue.  Meetings.  Sometimes strong pitched dialogue that goes on in some of the meetings. Congratulations. This is a lot of work successfully and speaks volumes for the city of Deltona and the county. Thank you. 
Thank you.  I just want to make a very brief statement here. I never supported CRAs.  Never have -- have. Because every one of them I've ever seen has never done what they said they're going to do. Unfortunately I I'm going to say v to stay the line I've been. I'm praying and hoping that Deltona proves me wrong. I'm looking forward, you guys, to come to me in three, five, ten, 20 years when we meet ago for you guys to slow me and say we did -- to show me and say we did it. I haven't seen one to make me wrong yet. I'm begging you and challenging you to make me wrong. 
It's my hammer. Without further discussion all those in favor of resolution delegation of community redevelopment authority to the city of Deltona. Signify by aye.  Opposed.  That is a 6-1 with the chair. 
Congratulations. But please go prove me wrong. 
Now we get to have some fun now. Now is item 3 A.  I don't know -- this splus been tudz.  Is the confirmation of the Halifax area of -- advertising authority executive director. Where is this person? Where are these people? Is there anybody here? 
Mr. Dinneen? 
Thank you. I'm happy to say today we bring forward the confirmation from the Halifax advertising authority Ms. Lori Baker to be director. The process was such that on June 17th they interviewed four candidates. They had looked down. They had to narrow to five she was selected. They -- she's already employee. That also makes this a dash appointment less complicated. She's already been appointed as interim executive director with the understanding that the confirmation on whether she will be the permit executive director is in your hands today through confirmation. This has already been negotiated. It's well within the parameters. She also, the contract has been reviewed by HR and our department. We ra -- we are in con dhaurns it's appropriate. And well within the guidelines you set. I think at this point.  She's here.  I understand one is from the HA agency. Was going to be here but ran into an emergency. She's on her own. Anaheim -- I'm sure know knowing her she's capable of handle any discussions about her own employment. At this point I think the council has any opportunity ask questions. You can make any statement you want to the council and you decide today whether this goes forward. 
Thank you. 
I know all of you have worked with you before in the capacity of communications. A at the CBB. I look forward to your boat -- vote today and working with you on a different level and helping the county pull together collaboration is what we do. And we have many exciting projects going on as you know. 
Is there any questions before we go into September? -- accept. Questions for Ms. Baker? Mr. Patterson?  I have known Lori Campbell Baker for many years when she came in the early 90s. We were work she was the development director for the American cancer society. I was a board member. We did a lot of different events. Chili cook office. We took over Main Street a few times. I observed her as she worked. She was thorough in what she was doing. I watched her move through the community in other positions. I was proud when -- to see she applied for this position as the executive director of the tigz Halifax. Mr. Chair, I would like to move approval the confirmation as Halifax area advertising authority executive director. 
Motion for approval. Mr. Wagner? The second to the motion. You still have the floor Mr. Partyson. Mr. Wagner 
Doesn't want to tell the real stories. Notices he said that off record too. Close down Main Street. 
Chili cook office are big things and he was the judge. 
It was one hour after the -- he eight the chili. That's why. You turned off your might being . I want to point out. I think this is great. Often times we look outside of the community to find someone to tell us what our community is for leadership. I'm proud of your board and everybody involved. You think you'll be excellent that the. I think it's the perfect pick. I wish you the all the luck in the world. Everyone is an expert. I think you'll do an excellent job. Hooked forward to seeing your grood work. 
Thank you. 
Nobody else. Can I go first? 
You go first. 
All right. I am so proud that you -- I've always said we should look farther than our own back door. We have the most equal fied people. People that have lived here for years. That grew up here. Born here. They are part of our community. They're the people that should be leading the charge. Who knows better than in your backyard than somebody that is back there. I greatly appreciate you applying. I'm glad to hear the nomination and you've gone through the process. And I think it's great because you have been truly a beacon in our community. And people know you. People say you know Lori Cam Campbell bashg and they've got a story. 
Have stories? 
They were good. Rated G.  Nice and no bad things . 
No chili. 
All right. He's the only one. [ Laughter ] he's still laughing about it. That must have been one hell of a chili cook off. 
It was more than just chili cook off. 
We participated in. Sne 
Anyway. I've got to keep going here. Congratulations. Good chully shots.  Okay. With that I'm going to close my comments with saying thank you for applying and I know you'll do great things in our community. 
Thank you. 
It will be a pleasure working with you. 
Mr. Dinneen please take this to the vote. 
Glad to. 
I wanted to ensure the council members, I talked to each one of you. The fact that Lori and I together with the chairman of the [ Indiscernible ] had a productive meeting yesterday. I've never been so comfortable that we're going down the right path. Think that she gets it.  That we're kwun -- one team.  It's not a we, it's us.  Think she's understands and appreciates the support mechanism in place to protect us all. Issues that can tlap are -- they become an k issue. Sh understands the severity of the issue. I think I'm comfortable that she will be able to handle any issue. and that we do not interveer. Der fear. I am very comfortable and confident that this she'll take us to a new level. I think this is going in the best interest of the community. Thank you. 
No further comments? All those in favor? Of confirmation of the Halifax area advertising skap 3 director to be Mrs. Loir Campbell bashg signify by aye. All those opposed. So carried. Congratulations.   
Thank you. 
We look forward to chili cook off soon. 
I'll get back to work now. Thank you. 
Enjoy. Ny we're going to move on to item four. 
Your back again. Resolution participation of the Dougherty Manufacturing, LLC and the gaufl fie target industry tax refund program. 
Rick Karl director of aviation economic resources. I'm here with Virgil Kendall who represented a county in this transactions. This is a team effort. This shows how everyone is working together. Dr. Sharp took a leadership role in this and helped bring this. He had to leave with Hyatt brown. He sends his regards and I want to make sure we acknowledged his participation in the CEO alliance. We're here with Tracey and sman that bishop from the city. On the table for you to approve is the QTI application. 20% participation for the county. Which will equal $72,000. If the company creates # 20 jobs -- 12 39,000 -- or 39, 900 or above.  I want to remind everyone this is a performance based incentive. Not money going to a company. These are tax refund.  Only happen if the company raets the jobs -- creates the jobs. The city had its own program which I women D.C. -- welcome home the couple with. 
Tracey. 
Good morning. For the record. City manager of the city of Edgewater. Certainly cannot freesht collaboration. This project is a true collaboration between Volusia County, city of Edgewater and the new tenants coming into this. I recall back in late of 2007 when I took the responsibilities of the position as city manager of city of Edgewater. Benjamin moor bought out the Coronado paint manufacturing company which was the only -- those of you who have been around, it was a large paint manufacturing company and em applied a lot of residents. Not only in Edgewater but southeast Volusia. Mothers and father's alike worked there. Over night they lost their jobs. I'll never forget that morning of Jack may men calling me saying you have to do something. At that point it was too late. Benjamin moor bought the company out. It was db it's been one of my personal goes since being in that position sto tr repurpose that appropriate o to bring more -- property to bring more jobs. The collaboration and hard work not only team Volusia. Your staff at Volusia County development and Samantha and negotiating a great deal to bring jobs back to a property that's been vacant. We are excited about that. One- -- of my personal bucket goals for my position before I leave. So I'm really excited about that. A couple of minutes I like Samantha to tell you about the tax abatement program. Coincide with the QTI program. Any questions for me. 
Glad you asked. 
When I comes time when we're done. 
Do have one question. For the people on the Internet. Dougherty Manufacturing, LLC what do they do? 
They -- I'll let her tell you about it. A quick over view.  Brag about the family as a whole. She's modest in that. Dougherty Manufacturing, LLC started a couple of previous boat manufacture companies that exist today. Draet create a successful boat manufacturing business. Silt move off and create another manufacture businesses and create more jobs. The family -- I couldn't tell you how many hundreds, thousands of jobs they've created for Volusia and southeast clooush in manufacturing. Her husband and his father I consider as experts in the manufacturing businesses especially as it relates to fiberglass and molds. She -- Steves father dproms -- relocated when -- a Boston whaler and created -- Para boats. Moved off and created Duu power -- sold that moved off and starting a whole new venture. The family has a whole creates jobs and probably one of the largest through those sub dares -- sub dares. That help? 
Kind of.  They make something. Are -- in the boat. 
She will talk about it. 
Mr. Chair, can I go back?  Mr. Bar Lowe?  The location. I should know this. . you will state it. This building, where is this in relation to park avenue? 
This is in -- almost touches Park Avenue. Less than a quarter of block. Adjacent to the east side of the railroad tracks. It's right on the railroad line itself and just south of Park Avenue before you cross. The initiative, I see it's on your next item. The widening this is also a need for the widening of the Park Avenue. 
North of the YMCA swimming pool? 
Correct. 
That's where I was going to connect all of this. Because of the industrial zone throughout and the commitment this council has made to three laning Park Avenue. We know the support services that will come in with an industry and the wrap around businesses and second and third tier are critical to success for everybody. This is just really, really good. And the only thing they heard you say that concerns me is you said this was on your bucket list. You wanted to get this done before you left. You're not going anywhere? 
I have two others on my personal bucket list. It's going to be a partnership with the county as well. You're correct. This is within our industrial manufacturing zone which had has mreptty of opportunity of future expans Diversified and I'm anxious for her to tell you about those. 
Thank you. >> Ms. Bishop you're next. 
Good morning. I'm the xik -- economic development for the city of Edgewater. Working with them for some time. To expand a little bit about the Doughertys. They make the tornado pods. With all the tornado activity in the Midwest we had a few years ago. This is just what Stephen does. He sees a need or someone contact him with a need he's the go-to guy. He can fabricate and make anything, med metal or -- metal or idea someone has. A piece of paper or idea they've drawn. He can build it. Whether in metal or composites or fiberglass. Anaz -- aamazing engineering genius that he got from his dad. We're excited to have him. 
This particular sited that -- site that they're looking at is over 12 acres of property. It encompasses over 187,000 square feet of buildings. So a very large site and sitting empty and vacant if f -- for over nine years. In 2014 or taxpayers and residents voted in our tax abase -- abatement program nap program can be up to 100% of tax. The city stackses -- taxes for up to 10 years. The minimum r required for Florida statutes, ten jobs and the minimum pay -- excuse me. The maximum would be $20 for them to receive that. So we're working with them to process that application as we speak and we'll be critical for them to relocate. Like everyone else we have stiff comp twinges other states as well -- competition with other states as well. Sflin any questions? 
George?  
I said that way because he's not here. That got pushed by accident. 
I was going to push mine. You wish to say? 
Only in a sense that I'm going to do this because Ms. Denys always asks. Is that I want to remind the council as we talk about our budget and remind everyone that we always assume the county pays the QTI. The stuff for team Volusia. We are constantly, which is fine, I think it's the right thing I think Edgewater is a joy to partner with because they do partner. Want to tonight in out. We have to have partnerships and it's going to get tougher because of the lack of money especially on the infrastructure for roads. Once again I'm happy with the fact this is a wonderful investment in the money. Once again, this gets over looked. Everyone comes out of our general fund. Once again, I think it's an appropriate expenditure and the right thing for the component -- county to do. 
Very well. No questions.  Do I have a question for I guess Rick. The QTI.  Is there a time frame on a creation of those jobs? I guess for you and anybody? 
Three year timeframe. 
Okay. To create those jobs and give them the QTI. 
Yeah. They apply through the state and it's a state program we provide 20% of the funds. The state verifies the jobs. 
Ouk okay. I was curious.  We were going to get asked that.  Is there a timeframe or forever. No questions?   
Ms. Dougherty. 
I own own Dougherty with my husband. We have a place in new sincere na beach but entertain moving to South Carolina. The business in smern will stay. It will be a whole new entity. Our current bis business is basic metal fab rigs occasion and fiberglass. We are in the process of [ Indiscernible ] this new build willing give us the opportunity to go forward with the majority of everything will be [ Indiscernible ] everybody knows the growing of universal, Disney and the competition between Lego land, Disney, we've made great connection. We have a lot of stuff out there we cannot do without this facility. The only other option is three miles from our house in South Carolina. A 200,000 square foot facility on the market. We love the city of Edgewater. He's been here since he was 18 years old. Through bossen whaerl team of people the craftsmanship. The afrengs the city, and -- this is home. We really don't want to go anywhere. We love it here.  And we can't wait to add an employee and watch these other families grow. 
Thank you. Very well.  Is that the end of the staff report on this matter? 
Okay. Any public participation on this matter? 
No, sir. 
Okay. We'll open up to council discussion. I would like to lead off and say Tracey. And Ms. Bishop thank you. Three years ago we had this conversation about we've got to do something with the corn na doe paint I would -- buildings. There was discussion turning into brown fields, knock it down. I am so glad that you reached out and Mrs. Diefrt thank you for putting people to work and creating jobs. That's our number one goal. Mine personal mrip know a lot of our council is on board. Thank you for coming home. Welcome home and we love to have you stay. If you need more build gets in larger areas gives a call I'm sure we can help you find them. 
Ms. Denys. 
Thank you Mr. Chair. First of all I like to thanks the Dougherty too. And the city of Edgewater. They've been hosting, what do we call it? Not the technical advisory but the southeast Volusia economic development group coalition and Dougherty are always at the table. When we had a meeting with the date nah state -- Daytona state college. Tough hear the industry they're specializing in is fiberglass. That industry with the special air mass. I'll go back down there at the launch site. What is coming and with our current boat manufactures with Boston whaler. There's a demand, a high demand for quality finishers and -- in this fiberglass industry. We've talked and Sam bishop and the city of Edgewater has been in the forefront with working with Daytona state. Internship for employees to strengthen this particular industry. This is one that has been under the wire, but they're hiring and if you're a kwauflt -- a qualitity finisher in fiberglass, this is where it is. Thank you for your involvement. Thank you for the core nation the Doughertys have always been at the table. What's also, Mr. Chair, you said let us know when you need another building. It's not that easy. Volusia County, we do not have ma -- that many empty central sites. The staff has talked about we need to look at it. Mr. Mannier remember we talked about central comet mre-xs and zoning. I know for a nakt it's not that easy and you probably got one of the last best big central empty commercial -- industrial commercial sites existing. Thank you for repurposing. Breeding new life into the community and work force. The CEO alliance has been involved working behind the scenes. . There's a lot going on behind the scenes and background. Thank you for the counties involvement. It took a lot to get where you are. And we're talking a lot about that. I said 27,000? That's all -- 72,000 that's all? We're doing this for 72,000. Then we three tlan 3 million into park avenue and Edgewater. Thank you for what you're doing. This is the industrial complex to watch for the future. This is proving it.  With that I move approval . 
Motion for approval. 
Mr. Patterson. Second.  You have the floor. >> I'm done. 
Mr. Patterson. 
Thank you. I know that Mr. Bar low and I about three years ago he took me on a tour of Edgewater. Not that I need to identify been there for quite a while. Going past that facility blind blowing me that it was vacant. A tremendous opportunity and I'm glad that Edgewater has the opportunity. I'm glad the Dougherty are interested in that. As fond as I am of the state of South Carolina I'm a Florida born boy. Like to keep all of us here in Florida. I do love the state of South Carolina. Thank you for what y'all are doing. I know it will be a tremendous opportunity for all of sloik -- Volusia County for anybody looking for work. Thank you. 
Mr. Wagner. 
All other parts of the deal worked out if this is a go? Or is there con ten jent gent sis? All a go? This is such a neat thing. Sometimes I get my hopes up and things fall apart and I'm depressed. This is neat to have someone stay and this investment. Are you laughing at me? 
It is. Sometimes it false apart in economic development. Sorry about that. I want to say thank you for investing here. Really appreciate it. This is obviously my, I help support Disney and universal quite a bit with a three and five-year-old. If I knew which part were yourself yours would make it more special. Exciting to have a company like yours stay leer and -- stay here and grow here. It's a big industry. Especially in Florida with the boat makers, the experts we can pull from them and I'm sure you do obviously. It's exciting. Con dwrachlations and thank you for staying here. We appreciate it. 
I have one comment before we go. Mr. Patterson, I lived in Edgewater. He still took me for a tour around Edgewater. So he's just Mr. Tour. I live there had at the time. 
He probably thought you needed it. 
May have. I was telling him where wr to turn left and right. Anyways. No further discussion matters. All those in favor the resolution participation of the Dougherty Manufacturing, LLC in the QTI tax refund program. Signify by aye. Opposed.  So passed 7-0.  Congratulations , welcome home. 
All right. I guess we're on time. Greated work. 
Item 5.  Update on capital project schedules. 
If I may before we go, is everybody okay. Do we need a break? Everybody good? 
Let's move.  Mr. Dinneen you have the floor. 
Thank you. What we have today is just simply the project scheduled format. If you remember Ms. Denys brought the idea up. We welcomed the idea.  We thought it was good for the council especially now that the economy is change and have a significant number of capital projects that we are committing to get done. What skwlormg do is walk you through and show what the process is. The information enclosed and some of the examples are just for illustrative purposes. They're not official timetables. The other thing that will happen is if the council grease, we felt -- agrees we felt we could come back once a quarter with an update. The first major stretch or endeavor that we'll take is when we first put everything in the chart. Now it's going to take us time. What the chart is good about or the floosz skwlorj talk to you about will actually make us look at a number of things. Where we are on all things that are being constructed. There's so many that they're all going on. hot of them at different stages dash lot of them at different stages concurrent. That will require us to make sure that the chart is going to be good mript make us understand how they connect with each other and see whether we have any flaws. Any changes to those will then be brought forward to mefy think they are necessary and I'll bring that forward to the council so you can so what changes might bed a and you'll know what the changes are and in most cases any changes would be because of moez causes things beyond our control. 
Last but not least is that the other thing that we do believe this could show is that we may have to add some additional resources either permit staff or through contract to help us guide our way through some of these construction projects. I have one major concern I will mention this in the budget. We have to do projections but in all fairness I cannot project numbers that are wildly inflationary. Because one, that would give a wrong impression of what the money is. And two I would give a message out to people on what we are willing to pay when I'm not willing to pay those prices. I don't want to fall sfwoo the strap. On the other side of the coin what we're fearful of is we enter this new phase of the economy if you talk to most people in the construction dri a lot of the labor force that was here left especially in the trades. It's getting harder and harder to get the kind of work done on the time frame you want because a lot of case people are fearful to hire people until they are sure the economy is coming back. That fear drives applies up widely. People get work they will take work when they can get really compensated. None of us in the public sector can control what the cost is going to be. The bidding process will determine that. I'm in a quandary I have to watch when we have to project. If I projikt too high, you're starting to give people the indication that that's how much money you have budgeted or that you think those are reasonable prices p.m.. I'm not willing to do that. If the construction comes in higher we'll have to deal with that. Vy no way around that. George, you want to start? One other thing. Once we load this stuff. If the council agrees, I'm thinking we're going to need an afternoon of a council meeting to walk everybody through that first time is going to be a lot of work. You'll want to know where seven -- everyone is at so you're expectable with the updates on a quarter basis. George? 
Mr. Chair, honorable council. Let me get started by saying a quick background. Mr. Dinneen pointed out things. Wanted to point out the fact that really this county has gone through a change over the last few years how we handle projects started basically with Mr. Dinneen coming in. Remember we're a make up of over 40 difrns different companies so to speak. A lot -- far long time a lot of those places developed their own CIP programs. They would come in and asked for a budget approval. In the budget long range forecasting most of the big projects. However the engineering -- engineering and construction side may have no idea what the libraries want to do tul they actually brought to them fairly late in the process. Na changed several years ago. It was a good time for it to change. We were in a downturn so we had less work. We were able to start funneling it. Most of the projects through the construction engineering department. I did want to point out to this day there are certain things that don't go through that department. You would still like to see some of them. What do you want to see or not so? All the vertical construction all the road projects. The big road program that we give that goes through the construction engineering department. Some projects things that happen at the landfill line expansion. You approved and Mr. Lowry was at the ground break of our sewage treatment plant down in southwest. That project will be totally handled by the utility department and their engineerers. Not their staff engineers and -- to design and run the project. So the challenge as we put this together is not just one area. Not funneling one area it's funneling three or four areas. This really is a good exercise. This will be the first time weave attempted to put all those documents together into one program. It's going to be -- I think it's going to be very neat. It's going to be enlightening as Mr. Dinneen said. It will show where our resource are. Today what I really want to get into is the format itself and the size and type of project that you like to look at on this project. Other ones I pointed out and some of the sheets I had given out. There are projects that road And Bridge they go out to contracts. Some they can do themselves. They're sizable. They'll tear up an entire neighborhood is something you'll be want to be aware of. They're buried in the road and bridges through option rations. You may or -- -- 
There's a lot of wish list out there. A lot of planning.  Some of these are years in planning. When do we really want to attach to the schedule? And maybe when we attach money to it. That's when we're going to be coming before you to ask for money in the budget. You'll be seeing the design phase when we pick the engineers and of course the construction phase and some of these like the road program and some others involved property purchase. It will be multiple times coming before you and I think you it's important how we have that phased on that schedule when we do we want to if I can it up on that schedule. Let's put the first cut sheer -- sheet up. The other thing that came out of this and I think it's a great idea that came from the staff is we want to fut -- put together a background sheet. The data on these things had -- has not been vetted. Not been approved by mist or Mr. Dinneen. And so we're going through that process now. We thought it would be helpful to have in the background on all these projects that make it on the schedule a little guide like this where you can see some of the basic information. The features.  Possible one site was purchased and the known council actions that weave gone through to date -- we've got gone through to date. One of the things key is the funding status. Because one of the things that's going drive is schedule beside our resources, of course the funding, not just the funding of our dollars, but often the funding from other agencies. I hit five major once that we use all the time. What makes it challenges for us is each have their own procurement rules and how you can do the project itself. When you can start the project. Like the FAA.  Ef -- you have to destien project and ask for permission. We have to put quite a bit of investment before we ask for the money and hope that we get it. We have the FDOT. The FAA.  The FHWA.  St. Johns water Water Management and FDP that we get for projects. They partner we leverage. With those monies usually come time constraints, deadlines, and-or FHWA, you midnight start a project until -- might not start a project until they moved it in a spot in their budget cycle. Think we ask -- we can show that when we put together these sheets and when we throw it up on the schedule sits. 
Let's put the actual schedule up that we have for illustratetive purposes. . The thing about this we will be able to sort it many different ways. We have one example hero. Seems kind -- seems seems kind of simple. What you don't see on the schedule is when something moves because really we haven't really started any of this. When we nail down when that you were approved and supposed to be going and there is any slip j in the schedule there will be a hash mark over the area showing the change. That of course in the quarterly updates we'll be doing the explaining and updates on compactly what's happening. We wanted to take a lot of complex information and drill it to a simple chart that everyone can carry around. Understand.  We'll probably have it online accessible for people to look at and have a living document that would have to be up day and nighted brought to you on a quarter basis. There are many more projects in this. We wanted to go oh ai head and -- ahead and take a look for illustrative purposes. Lit take us several weeks at least to go through the process of putting them in and taking a look at what they do. This is the not -- is not accurate. If it was, you can look and say right away you have a lot of construction going in warn -- one particular area. Do we have toot oot inspectors to cover that work or do we need a CEO firm to do it? ? Even in the design world. Slsst there so much design we can have at one time that we can image as they come back through our office. Property excision and permitting. They take up time. 
That's another valuable part of the schedule. Our purchasing folks. They node to -- need to know what is coming up. It sets their workload. And when we're doing contracts and property work. That's a legal workload.  So it effects almost all areas of the xoent county. It will be a good tool because -- what's what's happening is we fwrent a situation where we had a few projects going on and work with them and handle them. If it starts to ramp up there will be decisions that have been -- that have to be made. Is this a high priority or do we want to add. And in what area. The other key thing is we have a great staff and I think they're some of the most versatile people we have, there are things that need a certain expertise that we splant or have only one of. Years and years without a bridge and now two under construction at the same time. It's an interesting thing we take on. Vertical construction can vary up and down. Mr. Dinneen said it's an interesting market out there greating -- getting qualified contractors. We is it trued with the same thing -- we trug wl the same thing. The other thing I think we should look at is some of these projects, do you want to build them during a boom or try and look at the market and see if it's flooding with asphalt prices are high. Is this the time you want to do it or back you have and see if there's a better time to do a road. Those are all questions I think we should be asking oirss. We ask them all the time in the background. As we put this together. It will be a great exsierz to see all of the factors that we put into this. 
George F I could add one of the things that answers another question helps resolve and issue I think. Is, I think the longer you're on the council the more this becomes frustration. And that is demonstrating to people how much we do. I think people are astounded. Especially I think, I love cities. I managed a city. The focus is way different than if you're the county government. We're doing so many things in so many areas. To the MSD. 64 funds.  We have 64 things we're doing.  The nice thing about this , that's why we applaud having this process. The nighs thing is I think we'll be able to show a report card to the citizens of all the stuff that's actually going on that's county or -- I think it demonstrates we're taking care of the basic needs in the community and the economic development needs. What this will do is give a snapshot which we don't have today of showing everything that's going on. I think what lit do is demonstrate once and for all, which I struggle with. That's complexity of the organization that we run. I think when they come up here with the council members the longer you're here the more you realize that everybody has their issue, their focus. If you're on the -- this side of the dais the focus is different because you see it you all. This is one of the few times. We've never done this before. I do think it gets lost on people once you approve it up here it gets lost on all the stuff we're actually engaged in. 
Going forward. I like to hear back is this general format is okay we'll start loading the projects. That will take some time. What we'll do, have a proposed schedule when we come forward to you and we can get down to the in itdy ti gritty on what is important. What are some of the constraints. What are some of the funding urgent sis with grants. The road program it's tied to our comprehensive plan. The water projects we do. Thing  committed to to be able to grow in this county. It's a priority. Like I say decision may have to be made on a resource allegation. 
So if you give us an okay on the format we'll plug everything again. 
All we need to know if it's a go on the format. 
Basically from my right to my left is this format okay with you. That's what you need?  Is this format okay with you? Thank you Mr. Chair. Think that this is the direction that we ought to be heading. I applaud staff for getting this format in place so that we might be able to always have a snapshot as to where we are and how we play -- plan to get there. And where we are in tra -- that process for me I'm fwien the format. I just wanted to make sure that it's kept current and na -- that we have that quarterly report done so that we can ask questions as projects begin to show up or not show up as to where they are. I'm fine, Mr. Chair. 
I apologize. Zeent the screen here. Ma'am?  Okay.  Sfli Wagner? 
Works for me. 
Mr. Patterson. 
Clean and simple looks good. 
Looks good. 
Ms. Denys. 
Thank you I have to thank staff. Thank you for responding in a way that I, above and beyond what I had originally requested when we took a look at this. What this is going to do is it's -- executive summary. I don't want to know too much the dated some of the smaller projects. As we talked about too, what -- what I like to so on that is what has been approved and what is funded. Not what could be and what is asked for. This is what is in the hopper. And I actually. A hopper educate.  If another project comes in and we're approached for this or that. We have to hook at the division and say where is this in the hopper? It might be a good project. It might be a great project. We may even have funding for it. Until these other projects that we've committed to are completed. It's going in the bottom of the hopper. Not saying we're not going to approve it or make it to the list. What is happening and the reason that the discussion came up to begin with is because the economy is improving. We're getting more requests for projects. There's not a lot done in some areas because of declining economy. With that, we need to see where our -- where are we and what is slipping through the cracks because everything is bus wholeheartedly encourage you. If we need to strengthen some departments to complete some of this because I don't think the price of asphalt is going down again. 
Probably not. 
That's just -- those days are gone and the only with -- the only way that will happen is if the economy tanks again and we certainly don't want that. I'm encouraged. I like the executive victim the way I it goes. Again just the actual projects. It will be presented to council as an ajended item quarterly. With at all times projects and some of those other things we talked about that we don't know about, I don't need to know. It's just for me.  I don't need to know the smaller things happening. We're talk major capital improvements that council engages with. And might be district specific. We have something we're keeping an eye on just for that. I think this is -- I think this is a great great project and it warms my heart. Wrote this down.  This is a valuable part of our process. So I think this truly will guide us in these years to come if things increase and we get busier and hopefully I understand slate you and I mean staff and management as much as council because everywhere request has a dollar amount attached and time and time you talked about the agencies is important to everything else. Thank you. This has been the best response. Have to el you from a government bureaucracy which we are. You have responded above and beyond genuinely. Thank you so much.  If t citizens of Volusia County when they see what is going to be laid out with the first report will be eye owning and encouraging for the great work that we're doing. Thank you 
Okay.  I'm looking at your chart here. This is just an example chart. This is not what we're going to be looking at. So as long as I know what these colors mean. 
The last -- if you want to tlout -- throw it up there. I'm always big about having the key. I like the key on the sheet. Give you an jd of what we're looking at. Like I said the bottom is one of the key things to look at. A hash area. That's when something changes you see the schedule not really good if you keep must'ving -- moving it around. It's not supposed to be a moving target. We'll have explanation. A it -- it might be a change in priority on a floojt came up and we needed to ask -- act fast. That we all agree. We'll do that.  Otherwise we will have a hopper.  It will impress people. 
If you go back to the schedule. 
There's a line there that says district. 
One way that we. The district at the heart of the projects. Some might cross over. What 
What is the district. The airport is not in district one. 
It may not. Dwron accuracy of anything in here. 
Is that supposed to be the voting district. 
In the district for you guys. 
Okay. Because some of those -- happy lap 
Look at your project and understand these are the once happening here. Really for a lot of these you're going to have. . [ captioner transitioning ] 
LIKE  I SAID, ABOUT THE FUNDING SOURCES  AND THE DOT ME  SET THE START DATE RATHER THAN A. 

AND WE HAVE NOT  WORKED OUT HOW WE WOULD MAKE SURE  THE COUNCIL  IS NOTIFIED 

>> Mr. Chairman I move for a 10  minute recess.  

Is there  an objection?  No objection, we will take a 10  minute recess and will meet right  back here at at  10:43 AM. >> [ Council on break for a 10 minute  recess.  ] >> Good morning.  It is 10:43 AM on  the nose. We are going to move  on through  to our many  budget workshops. Mr.  James Dinneen you are on  the floor on the 800 MHz radio system  technology upgrade plan.  

Thank you  Mr. chair. So Kim will step  forward to support this important  discussion on  this issue. What I want to say,  I will keep doing this every meeting,  this County, and in fact I talked  to Mr. Patterson about this and  he is in a unique position which  is very unusual  where he was around when you made  the switch and 93 away from all  of the disparate radios to  one system.  

Now nothing is safer for  the public. In my opinion the essence  of Public Safety is first and foremost  communication, it doesn't matter  what you have if you cannot talk  together and  get people where you need them  when you need them and the bottom  line is once again come to make  it work the county took on the budget  responsibility for the entire 800  MHz system and you mount the city  money to buy radios and we're not  letting anybody anymore money because  they can buy their own radios but  the fact of the matter is we inherited  we took on the cost. I think it  was the right thing for the county  to do? You bet, M.Ed. is one of  the best  counties around. 

It makes us safer and nothing  is better for citizens. I only say  that and I want to emphasize that  as camel explain, this system we  have it time to change over and  it is $19 million out of the general  fund. We constantly spend our general  fund. And you're out for this community  and public safety. You  talk to me about not getting the  message out that a lot of this has  become forgotten. The general fund  money does the things I  consolidated dispatch, all the things  you  took over because the community  needed to move forward in this was  the only way to make it happen so  with that, Kim together with the  Sheriff will talk about what we're  going to do for the system and I  am happy to say that you will see  in the forecast I  have worked out the plan to be able  to pay for the bill associated with  the system including  the radios. 

Thank you  very much for giving me the opportunity  to come forward and provide an update  on this 800 MHz radio system upgrade  as it is very much appreciated.  As Mr.  Dineen said communication is so  critical and public safety  related incidents, disasters and  everyday operations. Because the  county does of unified system and  as far back as  1993 the leader and we know it works,  we know it is affected, we need  to continue to move forward and  make it even better by more easily  be able to communicate with  area counties and other mutual aid  agencies that respond to emergencies  and Volusia County and as we respond  across lines.  

 The system for first responders,  law enforcement, fire, emergency  medical and central dispatch as  well as  many others. How often is the  system used? It is used around the  clock and constantly, the dispatch  center is talking to officers in  the field, dispatching them in providing  critical information and can average  6000 push to talk during  an  hour.  

Obviously expects up with special  events,  something like a tornado, or incidents  like in  Orlando with pulse, all the activity  that goes on with all the responders  that come and need to  have that education and the system  spikes, they need to have a robust  system that is able to support that  kind  of operation.  

The Sheriff's dispatch center  is to be getting in real-time with  responders in the field and first  responders are communicating with  each other and are able to logistically  plan what is going on, it  is a lifeline for those people on  the front line and they need to  know they can reach out and get  help as they need it and it is  used by evacuation medical staff  talking directly to the hospitals  while in route to  the hospitals.  

You hear me talk through this  presentation about the radio  system back. The radio system  backbone consists of hardware and  software  systems and 12 tower sites spread  across Volusia County and that is  what creates the network. Without  this network the radio users cannot  communicate and so  that backbone is a critical piece  of the system in order for the communications  to  take place.  

There are thousands of parts  that make up the backbone and because  of the critical nature of the backbone  we had generators and across all  sites to help keep systems up despite  extended power outages. As most  of you are  not  or - as most of you are  aware when the hurricanes came through  the services failed and cell carriers  did  not have generators and UPSes on  their system so that 100 MHz remained  up all throughout the power outages  and hurricanes and provided reliable  communications for public  safety responders.  

Who manages  the system? The backbone  is managed by  the county, funded by the county,  and as Mr. Dineen said we continue  to maintain the back down to pay  for the system to  be maintained. The county receives  approximately  $385,000 annually in traffic ticket  charges and while that is a significant  amount of money it still doesn't  cover the full cost for the radio  system maintenance.  

User agencies are responsible  for paying the maintenance their  agencies use. The success of the system as a  result of all the agencies that  are working together in order to  make the system successful and the  public safety agencies  are partners, they  provide input into direction and  they provide with the requirements  are and identify issues and work  with us.  

IT radio staff which consists  of myself, Greg  Kelly, and Tim who is  not able to be here, they provide  the technical knowledge and support  of the radio system that along with  medications international. They  work closely with  the radio systems users to make  sure the system is performing and  they look at Fannie Mae solutions  for new requirement, staff as  saved thousands of dollar with  the county, and  it doesn't require going out  spending a lot of money to  do it. They have partnered with  the Sheriff's office communications  and looking at the requirements  and coming up with cost-effective  ways to do things.  

The countywide  nerve center for the system is this  Sheriff's office centralized dispatch,  specifically the director of the  Sheriff's office communications  center and  Glenn Lopez. The dispatch operation is a first  responder and the main connection  to the first responders in  the  field. They see and experience firsthand  how the system is running, what  needs to be done to make things  happen better, and what is needed  in the future. The county is very  fortunate to have all of the  talent and dedicated teams they  have making the system effective  and reliable.  

What about the upgrade project?  What is  this really? As Mr. Dineen said  the radio system is old  with 1980s technology and  the system manufacturer will no  longer support the system after  December 2017. We have received  a commitment from our  local maintenance provider that  will continue to support the system  for another three or four years  additional as we transition to a  new system.  

Obviously the  parts availability will get worse  as you go along and so the sooner  that we move off the system to better  that it is. We pushed  out the migration of the new system  to what we feel is the longest that  we  possibly can which is in the 17  and 18 timeframe and until we have  the full life out of the system,  at that point, we do not want the  system to become unreliable, and  also wanted to give all the agencies  time to budget  and plan. What is the new technology?  It is based on a  P 25 base system and P 25  is simply open standards for digital  radio communications.  

The standards were developed  to be able to have agencies come  together and be able to talk very  easily regardless of what vendor  systems they are working on and  today it doesn't exist when you  look at the older technology. The  new system will be up to 25 phase  2 system and  it provides the additional capacity to the  radio system and so as traffic increases  the radio system can handle it.  

A P 25 system also provides competitive  radio present so now with this  new standard you do not have to  have proprietary radios working  on your system, you can use other  manufacturers and hopefully it makes  it a more competitive market and  lowers the price of the cost  of radios. The digital technology  will provide clearer audio.  

What will  this cost? Based on the preliminary  discussion with consultants, with  vendors,  area counties that are of like size,  we have estimated the backbone will  cost approximately  $11.7 million . At this time based on current  inventories we are estimating it  will cost $7.3 million to upgrade  County radios. Cities  and other agency radio costs are  expected to cost an additional $7  million. With that  being said the prices we're giving  you are not negotiated and they  do not  reflect bulk pricing that we hope  to get through a solicitation, and  also with other vendors that can  provide radios for the system, we  hope to be able to reduce those  prices dramatically.  

Everest now are going on with  departments in the city to right  size inventories and a lot of the  agencies carry large inventory of  radios because of how old they are  not have  to have other radios to backup other  radios and so as you are moving  to newer radios it makes sense that  you can get a lot of these older  radios gotten rid of them bringing  down the number of radios you have  will dramatically bring on  the cost we are  presenting here today. The county  and city agencies of authority saved  $2.5 million by taking advantage  of a P 25 limited time offer that  was  put out.  

To get P 25 software in the radios,  it is approximately 400, it  is approximately $400-$500 you have  to pay for  radio. Paris put out there would  give the software free and all the  user agencies that they $35-$40  programming fee  per radio which results in about  a $2.5 million savings by not having  to purchase software as we  move forward.  

Many of the radius of the county  and city agencies have RP 25 compatible  race euros, or seasoning of  radios, they need the software and  then once the system is set up for  P 25 we would turn it on. How is  this splendid? Beginning in  FY 13 or FY 14 timeframe,  many began or money began being  reserved, Tammy bong and her staff  worked with  her staff to work on a visual radio  replacement and the base  the amount of money transferred  into the departments on the number  of radios that  department had.  

County staff has been talking  with city law enforcement and fire  service for the last few years recommending  that they budget for the upgrades.  The project cost for the radio backbone  and a significant number of the  County radios will be fully funded  and 17 and 18. The remaining  funds will be available in  FY 18 or FY 19 if we  need it and hopefully as we reduce  inventories and we look at the competitive  nature of radio costs we would like  to be able to reduce the number  we are providing you but I cannot  guarantee that.  

Where do we go from here and  where are we  today? Today kicking off with a  budget workshop in providing you  an update. In the July  and August timeframe will be procuring  a vendor neutral radio system consultant  that will come and look at the  existing system, they will look  at what our future requirements  are, they will  be experts and will analyze all  the radio manufacturers that are  out there and  look at technology and look at the  cost of technology, not only from  original implementation but to the  ongoing maintenance. We want  them to come back and look at fire  paging options and look at microwave  system options and then come back  and provide different options to  the county and our plan is to bring  them back to you in January 2017  and discuss what the findings of  the consultants are.  

In the January to April 2017  timeframe we plan to release RFPs  for the microwave and  radio system, the microwave isn't linked directly  to the system manufacturer of the  radio station so we can do it independently.  If a consultant comes back and since  we can save more money by bundling  it we will do that also.  

January 2018 is  the target to begin the project  in implementation and we expected  to be about a three-year timeframe.  These dates are general estimates  and will be adjusted as we go along  and obviously resulting from with  the consultant puts out  to us. That is the information that  I have and if there is anything  else I  can provide.  >> I have a question that  may be too technical for the discussion  here and some may be one of  the text, you said the P 25 system  as a radio and an IP?  Like void -  like  VoIP?  

Yes. It  technically is. 

So I am talking to  the right person, it is only accessible  by these radios and it will be accessible  accidentally via cell phone system?  I guess basically nobody can piggyback  onto that and  do something? 

As it exists today there are  scanners out there that you can  listen to different  radio and that will be a decision  of Sheriff's office and law enforcement  to determine if they want to encrypt  any of the Chane   -drills  of the channels and have to be programmed  on the radio system to be able to  talk on the system. But you cannot  always prevent someone from listening  and through the scanners. The new  systems that are out do provide  cell  phone apps to be able to have the  radio system on your cell phone  and so we're looking at that as  lower-cost options also for  certain people. The public safety grade network  is the cellular network and have  to take that into  consideration.  

Okay. I know we are doing this,  probably we don't have the answer  to this, but are other counties  doing this. Will we be up-to-date  for  Seminole County? If something happens  and we need to rely on another County  can we pick up  the radio through the new system  and call them and they be compatible  with us?  

Yes and seminal just finished  the upgrade to the P 25 system,  Orange County and Lake  RP 25. We do already have certain  communications, but again it  it is an awkward  and not smooth transition with the  mutual aid between those, we are  also looking  at locating a  tower to expand coverage and the  DeBerry's unreal area and we are  working out a deal with Seminole  County. We will set that site up  as a P  25 site.  

These towers  already exist? 

They do and everything we have  seen so far does not show we have  to construct or retire, excuse me,  require any additional tires  depending on the solution although  you have a tower for us. [ Laughter  ]  

You have  a tower?  

[ Indiscernible-low volume ]  Okay Mr.  Patterson .  

I want to comment because I remember  going back to the  1995 area when  I first set up on the Council meeting  and 93 when this was first going  on and it was going from the CB  radio system to something  much better. And in 95 account of  little  controversial because there was  still some political haggling going  on between  the vendors. And then moving into some of the  local law enforcement who were expressing  some discontent about the system.  I thought at  its best and 98 during  the fires, just what was going on  in the communication, it was fantastic,  I was over at  the OC, having come back  in 97 from the storm  team training, hundred 40 people  in  the county , when I was in the legislature  from 2000 42,005 during the  storms to fantastic but we need  to  move on some of the newer technology  and I think now it has caught up  in it is competitive, I know it  will probably get very competitive  when you try  to hire or  looking at some of the vendors that  are out there but this is something  I'm glad  to see. It provides that  extra level of protection and the  communication, you have got to  have it. We probably could learn  from some of the other counties  that have avoided some of the problems  that we need to move on.  Thank you.  

I see no further questions or  comments to thank you very much.  Where is  Mr. Dineen? The next item  up his item  number seven. And I need  Mr. Dineen.  

 [ Indiscernible-low volume ]  

You would like  to talk? We would like him  to talk.  

If you want me to listen I will  do it. [ Laughter ]  I am pretty well on board  with this. This  is a public safety issue and it  is something that we need to deftly  jump into. This could  bring it to the point where we can  even get backup parts for the current  system  we have, like with any computer  that we are out there  and going. For public safety reasons  9/11 was a big problem and people  cannot talk to each other,  last week a couple weeks back in  Orlando it showed any have to be  able to talk to each other. It is  a very expensive system running  on the outside world people say  why now? It has to be now, it cannot  be forced into another time when  it is not art choosing. We need  to absolutely go with this and I  am very ecstatic that y'all seem  to be taking a front row saying  the we need to be do  it and it  is great.  

 Thank you.  

The best thing that we can say  about all this is  it is best to start moving forward  rather than being criticized later  for not  doing this.  

Orange County is on it, seminal  is on it in Orange  County is, and so we're almost catching  up and we need to get ahead  of it. Public safety is a number  one priority for us. There he is.  Mr. Dineen, would you like to explain  to everybody with the five-year  forecast for fiscal year 2015  16 through 20 would be  all about?  

I would be  glad to. At this point are you done  with the other item?  

 [ Indiscernible-low volume ]  

 Oh, okay.  

 Hold on. 

Item 6 is just the many budget  workshop with no approval or action  necessary.  

Yes. On this one what I think  you're trying to  find out is what  is the next step and the next step  is the letter we would send to the  cities and the letter will explain  to the cities, and can you can probably  find best will tell them in the  letter, we include it in your packet,  did you explain the Nextel  rebate yet? Spirit  she said I'm done and are there  any questions. 

Okay. There is one piece to this,  once you understand what we're doing  and we are moving forward with the  radio system, the next step is where  we go from here in terms of connections  to the city? And their  need to find their own radios, why  don't you explain what the rebate  was from Nextel and I will  explain the authority I get to send  it out.  

A few years ago the cellular  carriers were causing interference  on the  public safety, so the FCC and  carrier  systems, and public carriers got  together and it resulted in a federal  mandate that require Nextel to pay  agencies  to get relocated or radios reprogrammed  to a  different frequency to help eliminate  the interference of the county entered  into a contract a few years ago  with Nextel that required Nextel  to reimburse all agencies that have  the radios reprogrammed, staff time  and mileage  per radio.  

After several years we have  finally reconciled with Nextel and  in total have received over $1 million  and reimbursement. Half  of that goes to the city and other  agencies and half of the ghost of  the county. The Daytona Beach will  be receiving a check for over  $150,000 and what we want to do  is tie that to the letter to be  able to return to the  city.  

What I would like to do is send  a letter to them, if you concur,  possessed all of  their managers that this is the  situation with radio system and  that our counsel is moving ahead.  We will stay up  to speed  and will be making an investment  and will show it and our  five-year forecast.  There will need to make the provisions  were not  by my spirit we will explain the timeframe  and also the stuff the bought recently  could already be compatible, we  will explain that, and as a sweetener  we will send them there rebate check  with it.  

The check is in the mail and  we are here to help. So  we will send  that out and  hopefully everybody will be so enthralled,  I will recommend that they probably  use that check to start the radio  fund, but I think it is a nice way  to say we are  serious, this is the single most  important piece of public safety  and where there and spin or general  fund money and  that we budget it and they need  to be aware and be prepared and  follow along. If you say go ahead  I was in that letter out after this  meeting.  

Mr. Denny's.  

Just  a comment, this  may be a really good place to bring  this up with the city so that we  are on record with the change over  but is coming. I think  it would be good to update all of  them at  that point. Sometimes there is not  necessarily direct communication  from election, not on purpose,  just day-to-day operations, I think  that would be really  good venue.  

I agree into we know when the  next data will be?  

Pressure it's  next  week. - Pretty sure it is next week.  

I have a  calendar conflict.  

I am going to be out of town  as a George will have to do that.  Wait a minute.  

Hey, I am chopped  liver guys. [ Laughter ]  

It is in August, that meeting  was canceled, it is  in August and I'm sure from here  on if I'm available I will do that.  And Mr. chopped liver could also  be there and talk about it. [ Laughter  ]  

A tough crowd. [  Laughter ]  

Will take care of it and there  is a good place to bring it up in  that way the roundtable will know  what went to the managers.  

I  nominate  dead -  Deb Denys to go to the league of  cities.  

I can do that but it would be  better from the chair.  

Where is that the league  of cities?  

 [ Indiscernible-low volume ]  They do not send me email .  

I'm sure that he can work  that out. Thank you for  volunteering me  

Our staff has been meeting  with the staff of  the city.  They have been planning it and  working together. I  think where the rubber meets  the road, they will understand what  needs to happen. What we  are doing is putting icing on the  cake.  

Correct.  

I should have said  that, the people who are actually  involved like the police chief should  definitely know  and be involved with  this is a way for me to make the  manager and the Councilman was so  they budget their money. If that  is ago I will send a letter and  then go to a  roundtable.  

We will do the roundtable and  league of cities.  

Anything else?  

That is all.  

Okay we are now done  with that. Thank you. We're going  to move on to item 7 ciao we? Item  7 is the five-year forecast, fiscal  year 15 and 16 through fiscal year  1920. Mr. Dineen you have  the floor.  

Let me get my sheet here in just  a second 

     told on. I do not  have it here for second, I need  all  three sheets. I need to  swear box.  

Are  we ready?  

In just  a second.  [ Indiscernible-muffled speaker  ]  okay, where did  it go? 

 [ Indiscernible-low volume ]  

Know I need the  other box  - no I need the  other box, you know what I am  talking about.  [ Indiscernible-low volume ]  

     thank you. All right.  

Do you need to take a  few moments?  

Know I have finite now and ready  to go.  

Then  go so. I'm happy to  say that will bring out of the five-year  forecast and as part of that I will  suggest next year's budget. I have  to select a rate  to relate to that budget. I  have been doing this a  long time. And this line of work,  especially whole lot of time with  budgets, if it's because when I  got into the field where I was at  we were  under crisis, I started a job in crisis and Dayton  to do with their issues and I got  here and I figured all that was  behind me and I hit another crisis.  I have been very happy with all  of the support I had  an Ohio especially here, I met a  very dedicated staff and we went  through very  difficult time coming out of the  storm, I am happy to say we're going  to come out of the store, or we  have, in better shape than when  we went in which hardly anybody  else in the state of Florida can  set that had everything to do with  the councils I have worked  with all the people who were up  here today in a previous councils  were making a ton of tough decisions  that got us through and it was all  about fiscal control and it was  about cost. We make good  choices about where we spent our  money, we bit the bullet when it  meant it was time to cut cost and  we did it in a way that was not  cruel, we do not  damage people, we try to make sure services went  on and the people did not notice  the differences but we cut when  we had to and we made it.  

During that time, this Council  and the previous councils that I  worked with allowed me to do one  of the things that is very fundamental  for which I was hired and that is  to try to set  us up with their own finance department  and our own bludgeon people to make  sure that we have a game plan for  now and into the future and we used  to good  budgeting practices. Year after year we ended up finding  ways to reduce debt and finding  ways not to incur debt and made  cuts were we needed to, stopped  expenditures and tried to enhance  revenues where  we could.  

We also have good budgeting practices  here unlike a lot  of places. We  allocate funds where they  are appropriate in holding accounts  to pay  for things. For example we do not  wait until everything wears out  in terms of capital equipment to  set money aside for it, we budget  small amounts in  the department and some would say  you are staging money and you know  what you're  really doing? You are showing what it really  costs because that equipment is  wearing out as you are doing it  as a rather than taking the money  and spending it to expand programs  or higher people you cannot afford,  if you make sure that you accord  the cost of the budget and why do  I say  all this? This gets us to a point  I would like to have done earlier  but the bad economy and downturn  stopped me and  kept us from moving forward but  it really did not get us to the  pinnacle of where I thought we  would go.  

I will articulated  point today that no one has really  said to me  specifically this. I have always  believed it is something the council  of the happen with but never  aspired to. What I will show you  today is a budget, a rate, and I  will have assumptions  with this , I will walk you  through this first sheet and cover  all 64 budgets to talk about what  is going on, I will show you on  this sheet how we can pay for all  of our operations next  year, how projecting out we can  pay to continue to run the government  at reasonable  levels and projections, we can pay  for all the capital we have put  in front of you on  capital needs.  

Now, and into the future for  those five years, it is out of cash  and acquire no debt.  Number two. We  will work, and we do have sufficient  funds  set aside, there are three obligations  against the general fund today.  Two of those we have budgeted into  our budget to continue  the payments,  one ends up being settled in the  end of 16 and the other one will  be settled in  October 2018 on two of the items  against the  general fund. That leaves the third  issue which is an old sales tax  issue which had to do with the courthouse  over here and read the potential in 2018  to call that bond and it is  about $20 million. We have anticipated  in the budget if you would like  and I can pay that off. On top of  all that we are anticipating that  we can set enough money aside so  that the obligation that we  incurred with  with them, $15 million we were  going to borrow for the first 20  years and the first payment of $12  million that they will be asking  for is about one month from now.  

 If we stay the course I believe  that if I get the right direction  from the Council, based on the assumptions  I'm going  to make, I would not borrow that  money from long-term debt and I  would only do short-term notes and  I would retire it at the end of  18 also. What I am suggesting is  a plan  that would pay for run in the government  and pay for the capital and not  incur debt and return our general  fund debt to zero at the end  of 18.  

And return our general fund debt  to zero at the end of  18 which would be the  counties now  fund had no debt against it since  1976. And this County  has only been here since the 70s,  so long before you were even thought  of Josh.  

 [ Indiscernible-low volume ]  

They were not even thinking about  you at the time.  

[ Indiscernible-low volume ]  

[ Laughter  ]  

Anyway.  

 Keep going. Let me  put it  this way, I will tell you I have  at least one councilperson who said  to me do you seriously think we  can do this? I think  we can. You have to decide  if you want to do that and agree  to the assumptions that I made.  We also have to stay the course.  I will give you a sheet that goes  along  with this, did you  handed out?  

 [ Indiscernible-low volume ]  

The many  budget workshop, and you  have  it?  

Yes.  

I need to make sure that you  understand this and understand it  in the public arena on how this  will work. These are the assumptions  that are behind this. Like anything  else, if you want  a guarantee you have to look at  what my assumptions were and if  you change the assumptions, then  here's the point. We can still make  the goal but you will have to modify  something else and I can work with  you on that if we  have to. Mr. Patterson subject to  quote Mike Tyson and so when you're  asked about what to do and he says  everybody has a plan until I hit  them. [ Laughter ] we have to have  a point where if we get it can we  still  make it.  

Also Mr.  Lowery sent me a text on something  that I thought was really important.  If you don't mind me  saying this, it is an uncertain  economy we have. And  I agree with him. But I think  the greatest protection against  an uncertain economy is not  having debt. Because then you  can deal with your revenue.  

You also see there are assumptions  and here that we did forecast of  reasonable  salary adjustment and also reasonable  cost on healthcare that makes sense  to our employees will have coverage  in  both areas.  

If you let me walk you through,  then what I will need his direction  from the Council. With that I will  start. The first sheet I would like  to do is the wonders of general  fund budget overview at the top  and it has two boxes  on it. 

I will walk through this quickly,  at the top  DC we bring in $164 million a day  at 6.3189, if we  stayed flat, which would not  be unreasonable, we would bring  in 176,061,000, the differences  of 11 million the differences of  11,600,000 that we bring an end  so I look at it and say can we make  it work and  also reduce? At least partially.  In fact I have a familiar face in  the audience who asked me to consider  that next year and I said I thought  it was a  reasonable request.  

As you drop  down 6.3, 164, what we've spent  a lot of time looking at is how  low can we go and make  this work. The new money to us will  be $5,576,000. If we do  that rate rather than the  flat rate, you would be leaving  with the taxpayers the majority  of 52% that would stay, you would  not  build them. It is a lot of money and if  it stays in the rate every year  for the five-year forecast that  is 5×6,  $30 million.  

Once you build it in, unless  you go backwards to keep  collecting it.  

Mr. Denis wouldn't there be a  4% increase on that money and so  wouldn't it be more than  $30 million? What I  meant was if inflation went up it  would go up even more but that is  going to fundamentally stay with  the taxpayer if you do not collect  it. So this 5.6  rounded off, here is where it  comes from. This is what gets lost  in translation.  Two point $2.2 million, potential  new taxes for new construction,  almost 2.3 million of it comes from  new construction and  I think there is a misunderstanding  that is taxing more  people might, and they are in arrears on their  house and we should be collecting  out for the sake of the taxpayers  because they should pay their  allotted amount.  

Potential taxes for the government  if I use a CPI is 3.1 million is  what we believe is reasonable. That  would  give us $5,477,000 and if we  rounded off, it would go  from  6.1 to 5.6 million. This is how  we would spend the tax increase  and I would attribute to the following  on the new construction because  these new people cause issues. Emergency  medical evacuation, we are  trying to keep that service demand  down but it is almost an  impossible thing. You get more people  and they age and they call us more  have to respond. This is not a service  where we say we Donna call  us back.  

You have to answer  the call. I am looking at adding  a crew per year over and Eve act  especially if someone is having  a  heart attack.  

CRA money, $600,000 isn't ours  but new money that we get there  we have to get to the city so just  write that off. I  believe the Sheriff was right  he believes we need a  disposition with changes in society  and it is a deputy with their car  and on crimes against children we  need to do  more investigation. I probably mentioned  as a half-dozen times in the last  year, to  keep up with the service we have  and make sure it is adequate for  people who depend on it, spend $1.1  million on the existing system just  to help  with frequency. And down for allocation  CPI taxes and doing a 3%  wage increase I will need $3 million  on an annual basis  to play. When you add in  another 500,000 I will use for debt  reduction, you are looking at 5.6  of the entire  death living.  These are absolutes, $800,000 in  emergency reserves to maintain our  10%, infrastructure needs maintenance  and not as $100,000, DUI's 100,000  in drug court is  100,000 and we know the issues that  indigents are having with healthcare  and we have to do something to help  them so we do not to send them to  hospitals. That is  another 800,000 the elections warehouse  is something that we committed we  would do and that it needs to be  done a part of the capital but be  1.3,  1 million.  >> Central and court service warehouse  we all know needs to be done and  we have talked about it, 3.4 million  is the estimate to build the building  we would set that money aside this  year, no debt. Where do we get the  money? The economy has finally rebounded  and we feel comfortable sales tax  numbers we have today are  more true stories  7.4 million to sell sex and  1.2  million, a large portion of where  it came from was to take charge  on the beach and you are like how  did I get there? Your spinning general  fund money before to maintain  the beach. But now that goes back  to general fund and I will use it  where it should be and provide these  other programs. It brings it to  8.6. What you see here is under  6.1 that we can run all  the services.  

If you look at this  small sheet that has the  year and fiscal cash position  we are in, we have been  very fortunate.  

 [ Indiscernible-low volume ]  

Yes the original is all recurring  and on the 6.1,  the sheet, this  reoccurring money. The staff has  budgeted for the next five years  all of these  recurring costs with  reasonable increases. So we can  cover  all that. And at the end of the  year, if you remember we had a  one-time cash, always use it for  capital or nonrecurring and last  year we bought property with it  and did a number of things. This  time what I would like to do with  the caches take 1.5 and put it into  the backbone of the 800 MHz because  what the paper the system and I  will show you how to pay for the  rest of it, the Sheriff's evidence  facility, 5 million would go  to the and 7 million we would borrow  against the MSD, that will get  to  the Sheriff on what you promised  him and that he's been patiently  waiting for for years.  

These are things were going to  borrow  money for, we have to pave those  lots and I will  do it 5.1 and cash, no money will  be borrow to do these projects.  

 Mr. Dineen. And that  is every property for off beach  parking or  the majority?  

[ Indiscernible-low volume  ]  

Let me clarify exactly what that  is.  

[ Indiscernible-low volume  ]  

We will come back and show you  that. When you say that I  also know that I have  money for certain ones already so  that is a good question and we will  clarify that. I would like for you  to go to this chart which is the  chart that has the  forecasted  capital improvements. You should have a sheet but it  is also a third part of your book.  Parking development is this stuff  for the beach:  let us. 

     What I am showing you is all general  fund cost. It is in the book on  the  third page.  

Do you want to  find it? Okay next page it should  be. God it?  Sheriff's evidence  lab, there goes the 5 million I  talked about, the MSD money will  come forward and so there will be  no additional money, the 800 MHz  I shed 1.5 during this year  and  4.3 and then thereafter, it  pays for  the system. 

     3.4 million this year is the money  that is paid, you back, this is  a discussion we need to have. Remember  we said we have to replace this  sometime, it will not fall down,  it is decent but it doesn't serve  the needs, we are showing  poor  point - we are showing  4.4 and 18. Elections warehouse  1.3 million this year and 1 million  in 18 and 100,019 in that pays it  so we should not have to borrow  money. Medical examiner, we have  to modify the building or build  a new building with seminal who  we  contract with, and there should be sufficient  money that we don't have to borrow.  A Sheriff's 911 system we have to  go to the fiber optics from the  copper cables, that is a  requirement and we can do it  in 2020.  The fees will be general  fund money to  support everyone else's 911 system  and that is another new cost for  the county. So what you see between all  of the future capital on  the sheet, the operations I explained,  my assumption is based on the 6.1  this year, 6.1 through the rest  of  the forecast. 

Obviously if we thought we got  a lot better money and  could move the 6.1 back we could  soon that. I  want to go verbally over the sheet  this is the assumption so there  is no mistaking what the  assumptions are projected using a reasonable inflation  factor and we have to deal with  what is going to happen but I cannot  project numbers wildly and I have  to take what is reasonable and play  that as it goes and that is on constructing  buildings.  

More than likely if we go  to zero, if  construction gets too expensive,  something may have to get pushed  out rather than not going  to zero. That we have no emergency  situation that requires resources  above our  emergency reserves , there is no negative legislative  changes that would cost reductions  and other revenues to the general  fund that are significant. Send  no more  unfunded mandate. I cannot  control that but if the state decides  one day they  are not going to pay for  some more, it depends on how big  it is but it will impact  our budget. 

The shifting of indigent cost  where concerned with that in terms  of what is going on with the Halifax  decision. That might sound good  to taxpayers but what if it costs  and that shift back  to us? They will get to cut the  ribbon and we will get to cut the  check. No additions to the list  of proposed projects. Unless we  swap  something. And no significant economic  event that would make a major drop  in property values or  loss of sales tax revenue, we're  talking about a major hit.  

Here's what I think is important,  the department had a private bill  elected  Sheriff and the property appraiser  had have been budgeted with reasonable  levels along with everyone else..  I have to make that assumption and  you do control  their budget. The commuter rail  phase 2 constructions  are not included because I have  no idea where we're going, we have  one in there but we don't have number  two. No  homeless shelters cost are included,  you have to make modifications within  the plan if you want to do something,  unless it was not significant  in cost and what I'm saying is to  start getting into $1 million or  we're talking  real money.  

No additional community redevelopment  areas are included but it doesn't  mean it could be a death knell,  it just isn't included we have to  see what it does to us. No elimination  of refugees, I think it is time  to tweak them a bit and believe  it or not I have ideas even  on the beach after what I've seen  about the extra cost that we are  spending during the weekends in  the summer where people are really  using the beach and not cleaning  it up. You  are start pushing that  cost back to the general fund and  maybe we have to do  congestion pricing. What I would  like to do Council is look at all  the fees we do to see if they need  to be tweaked even by inflation.  And last but not least, forecasted  salary adjustments are 3%, weirdly  FRS as outlined by  the state, and health insurance  adjuster by 9%.  We got nailed last year by FRS we're  hoping now it is settled down. Those  are  the assumptions.  

The assumptions are not killers  if something happens on going to  zero, what  they mean to put Ms. Patterson with  Mike Tyson, if we  get hit will stay on her  feet but we have to adjust, we might  have to change something else in  the plan, it could be went to push  something off or  substitute something, it all depends  on if you want to try to go to zero  and I always felt the Council probably  wanted to do that and I cannot tell  you how few places of actually done  this. It is always been a goal I  have had talked to the staff about  that we were never ready to launch  it because the economy would  not allow. I  do think it is easy to explain to  people where you're going.  The last debt  is good,  if you need to  use it with a good bond rating you  get good grades and it should be  used with big projects. I am an  old-school guy and I am kind of  pay as you go if you can, get to  watch to make sure you're bringing  in enough revenue but in some ways  that if you cut the ribbon you should cut  the check, where you can do not  pass that along if you can  help it. Try to fund the project  that you want if you can.  

I think it is worth a try if  you would like to try it. Unless  there are any other questions on  this I am going to go to the larger  budget. I  know that you may want to speak  on this but I was going to go to  the larger budget review. If you  want to stop  this section, there is at least  one person in the audience that  was here to speak  on this.  

Unless there is an objection  with  the Council. Okay would you care  to come forward and give us your  name  and address? You will have  three minutes.  

Thank you very much Mr. Chairman  and distinguished members of the  Council, my name  is Stan and I live at  3034 and  South Peninsula a Daytona Beach  Shores and I appreciate you accommodating  my own schedule to let me speak  at this time. For some time now  and for several years several groups  in this County, a taxpayers action  group and other groups  have urged  that the County  Council provide some amount of rollback  from the continued increase in property  values  and rate so people do not have to  keep Scenic taxes go up markedly  year  after year. I am delighted to command  the manager on his proposal and  the Council assuming they approve  it because this year that is exactly  what  is happening.  

As he pointed out the taxpayers  of Volusia County will get a partial  rollback, $6.1 million this year,  and it is projected that we will  get similar rollback  and a similar amount depending on  income and so forth, through 2018  at least.  And this is Isaiah is exactly what  I've been asking for are what we  have been asking for, but more than  that, through a series of fiendishly  clever cash payments and  short-term note and the use of  one-time money, what he has proposed  is to completely eliminate general  fund debt  for Volusia County by the end  of 2018. This is a really big deal  Mr. Chairman because this is most  likely unique.  

I am not aware of any other county  in the state of Florida which has  done this or even attempted this.  And given that Volusia County is  weaker financially than so many  other counties, it is an  extraordinary effort and it is a  bold effort and a well conceived  effort. It is something that I urge  you to try, I  will probably run over my three  minutes but you will not mind hearing  what I have to say.  

If you will forgive me for saying  so, this shows what comes from  electing  physically -  fiscally conservative numbers to  the County Council and I will find  it possible to refrain mentioning  which party [ Laughter ] but  it is absolutely extraordinary and  I am having trouble finding words  because it goes well beyond  my expectations. It is easy,  Mr. Chairman, if you are a government entity,  it is easily to be fiscally conservative  when you have no money to spend  but it is really hard in times like  this, the times, which by all projections  are just really getting underway  right now, it is hard for any government  entity to resist spending all of  this lovely money flowing in but  that is exactly what you are doing.  

You are not only resistant spending  it now but planning ahead for  the intelligent spending it on the  future on exactly  the things on which it needs to  be spent so not only does the county  get what it needs, it gets it without  requiring  additional debt.  

I think this is exactly what  you should  be doing. I think that we, the county and  everyone  would benefit and it is been a long  time, Mr. Chairman, since I have  said this about any politician and  really meant it. But right now,  on this issue, I am damn proud  of everyone  of you.  

 Thank you. Thank you Stan, Ambassador, have  a wonderful day and be careful on  the road , stay cool.  

 [ Indiscernible-low volume  ]  

[ Laughter ]  

That figured into my revenue.  We anticipated, that is one of  the assumptions.  Thank you Stan. I  will tell you this, this is a great  day for everybody and Volusia County  and I had to let him go over because  it is  so infrequent, as a matter of fact,  since I have been sitting here for  three years, especially on the matter  of budget, that anybody has ever  come up to this  dies and podium and say thank you,  I am proud of you guys for doing  this and I had to let him go to  say that and if he was still here  I would offer around of applause  and so thank  you Stan herd moving on now.  

Here is what I would like to  suggest, I gave you an overview  of the general fund and where I  think we could go if you want to  go down  that path. What we are required  to do today, okay, these we  also need to walk you through  the details, which I have  gone through, but you need to show  the public, walk you through the  details of  the budget.  Of the enterprise funds, obviously  we borrow debt against of those  of their businesses, you  base it on the fees payers are supposed  to  be paying. The other taxing funds, as you  know, have been so close to the  margin there is no way for me to  recommend going backwards.  

I fear on those we would have  to raise them but the good news  is we don't raise any and we should  still make it. In the five-year  forecast and so I'm not raising  any of those in the  five-year forecast. So what we are  capable of doing today is  walking you through the budget  themselves, and I will make sure  that I get you an answer right now  in a minute, but also as we go through  those enough to bear with us, we  will touch base with the other funds  just to talk about  the highlight . It may take some time but I think  it is appropriate for the public  to know what I know which is you  have looked at all of these.  

They need to see that you have  seen them so that they also get  to see them and now at  this point, your  chair, do we walked all of that  or do you want to have any comments  before we walk you through the details?  It will probably take a good 20  minutes to half  an hour.  

I say we go for the gold and  let's rock 'n roll  through it.  

Let's go to it and get her done  and we will refrain from comments  until 20 minutes from now, you have  the  floor.  

Good morning, I am deputy County  manager and it is my privilege today  to present to the  Council and Mr. Chairman the five-year  forecast you have before you, just  to give compliments to the  staff, this took a lot of hard work  and dedication of them to prepare  this document for you today  led by Tammy Ball presenting alongside  me and we will  tag team, we worked tirelessly fine-tuning  all the information you see here  today to ensure that we give you  the latest information.  

The forecast is an  iterative process. It will influence the numbers you  see before you and as a result this  document reflects a snapshot in  time, and with it, the assumptions  that are in play at  that point. We looked into our own  trends as well as local, state and  national indicators as we developed  forecast. We used numbers of different  sources some of which we have identified  in this document at the back of  the overview  section. The overview identifies  the overarching assumptions used  in the forecast and just to name  a few of them, we have projected  sales tax increases average about  6% over the forecast timeframe  on average. We have forecasted health insurance  at the national average of 9%, we  also  forecasted FRS changes based on  the risk that we have currently  in place and have left it flat for  the  following 2018. 

Fuel is estimated to grow  at 1 1/2% and you will see this  as we walked through  various forecast that we have set  aside fuel stabilization reserves  and some of our funds just in case  we run into an issue with fuel prices  because as a  very sensitive. They can be sensitive  to what is going on in the  foreign market. All other estimates  are pretty much tied to inflation  or our trend. If everyone is ready  we can begin  the forecast and Tammy will take  you through the general fund in  more detail and we will  present those or that information  to you as soon as she is finished  consulting with Mr. Dineen. We will  move forward. 

[  Silence  ]  

 Good morning or good afternoon from  Tammy bong here, what I am going  to do is quick read for anybody  who is listening, if they could  follow along, I want to talk about  the layout of the form which will  be consistent through the rest of  the discussion, at the top you will  see that we have revenues along  the top and if it  is a taxing  fund there is a separate line,  never the fiscal budget which is  the current budget and followed  by what we anticipate  and F-117 is the one with the blue  box all the way around and this  is the budget we would be presenting  to you. And we  have forecasted 18, 19  and 20. The following area would  be the expenditures that would  follow below.  

And depending on the fund you're  talking about by division  and/or category, and the second  page would be the reserves and we  would get to that in just a moment.  Starting off with the general funds,  as Mr. Dineen has pretty  much highlighted, I will quickly  over this and if I talk too  fast on any of these pause me and  I would be happy to  slow down.  

Page 96 within the forecast  a document. The rate is forecast  and F-117 to  FY 20. It is 6.1 million  and F-117  169 million. Charges  for services  is the next area of material on  the general fund in this range is  to everything for a fee that is  using for patient for service.  Such as speech fees and tax fees  and motor vehicle fees etc. speech  fees and tax fees and motor vehicle  fees etc.  

As  we discussed, 

     4 million we are utilizing towards  debt service.  And then we'll head down to public  protection and so quickly within  public protection you will see that  a back is the second line and that  is the funding we will recommend  and we will go  into detail. A lot of  these have a separate fund for the  general fund is transferring money  from here over to those particular  operating funds. We'll go into a  little more detail when we get to  those funds as well.  

Evacuation we go from 4.5 million  to 4.8, with a 300,000 Mr. Dineen talked  about and that is for increase service  levels will get to when we get to  the fund. The office of sheriff  and in FY 16 that is highlighted  because that is for the purchase  of the helicopter, and then it goes  back to offer F-117  and ongoing.  

The next area to bring to your  attention would be hope place, it  is the efforts we  talked about during this fiscal  year estimated at 4.5 and  3  million is going to a new firm we  just established with effort. We  have ongoing  operating purposes and a second  line for Route frequency, and we'll  talk about  that again.  

One seconds I have noticed on  the screen that Jeff will do a technique  to freeze it and because the  technology is so sensitive to try  to update, it will look at the screen  it could drive you crazy, it looks  like it keeps changing, which it  is not, it is irritating but  he's going to show them how to freeze  it because it is hard to watch.  

I did not realize that, thank  you. I  will continue. So again, on the  second line will talk  about how it has its  own sign and we'll talk about that  in detail,  the next area will be the major  capital improvement  plan. The effort that Mr. Dineen  showed on page 3, the summary that  we just went over there is specifically  we start in FY 16 started the transfer  for the elections warehouse, it  continues all the way through  and he has demonstrated to FY 19,  and 800 MHz backbone  and radio is a combined  number all the way through 19 going  to  those funds.  

Each one of these specific capital  funds we will talk about in detail  when we get to those. The Sheriff  evidence  facility effort, off street parking,  we will accomplish that are talk  about how to accomplish that with  this transfer, and essential services  and warehouse, the 911 technology  that happens to be  the proper one, we'll talk about that  when we get to it and the evacuation  facility goes from FY 18 through  19 in the medical examiner facility  goes from 19  to 20. So at the end of the day you have  a line that is called by the new  suspended or and you always wanted  to be in a positive manner and if  it is or will demonstrate where  that funding to talk to on the  next slide. 

 [ Indiscernible-low volume ]  Okay thank  you .  The top part is a summary of all  the detailed expenditures by category  but it is really the reserve area  where you want to know you are following  up at the end of the year and you  find out how fiscally strong  you are. Your continued on with  the reserve contingency,  that that comes up within Council  meetings that utilize, and we have  fuel reserves which is a case if  we  get into those prices again and  is not just for general fund but  it is set aside  for [ Indiscernible  ] .  

Thereunto reserves we set aside  when credibility is are following.  We will to those again in  the future on how we want to allocate  those resources and reserved for  future capital is left  over money, and if you  recall for the very first time last  year we set aside $1.9 million for  phase number two, this would be  the one year's payment for debt  service if we go forth and  the effort. And one was the  reserve that we set aside so  we can keep it  stable honey -  keep that and we have a which  is called debt redemption and this  is money if  you recall the money is falling  at the end of the year.  It is set aside to accommodate  that one Daytona in the future year  so we have to short-term borrowing.  So we put the money aside to fully  pay it off to meet your  objective.  

And continuing on with emergency  reserve at 10% and  that is the conclusion of the general  fund. From there we will  continue on  with enterprise. 

The funds I will go into,  you have seen these 1 million times,  we will focus on  the highlight, right Donna, of the  things you need to pay attention  to that or outside the norm.  

Okay. The first is  solid waste fund which is an  enterprise fund . Typically it is not unusual for  them to have grant to help support  the operations, solid waste which  is on page 3, the  spreadsheet is on page 3, it  was established to handle the account  for landfill operation, tipping  fees  around 94%, 3% growth from 2018  to 2020 and  operating expenses are about 14.5  for fiscal year 17 and it was relatively  steadily based on the varying assumptions  that we show the assumptions page  preceding the forecast but you  see  before you. [ Indiscernible-low volume  ]   will be caring it forward into the 16 and  17 year and fiscal year 18 is the  year we begin expansion of a new  cell, 5.7 million is the plan for  that and again we build the reserves  to increase our capacity which will  be needed  and we believe the capacity at that  point in time will take us  into 2025. 

However we do continue to build  reserves because it is required  by state statute and law to find  closure and post closure costs and  so as landfills come on board we  need to find out ahead of time so  we could to 2025 and time to close  it we already have funds built up.  And so we begin that process. These  were last updated  and for-2003 and  no doubt associate with this fund  at all, going to the next  one please.  

The next  one is on page 7 and it is water  utilities and  is established to account  for water and wastewater service  systems with operating throughout  various locations in the county,  water and sewer sale counts produced  about 90  to 100% of the cost of the operations  of so they are very dependent on  their fees. Operating expenses are  slated for fiscal year 17 and  12.5 million and again we expected  to grow steadily aced upon  the varying assumptions we have  identified in the preceding pages  and note  changing positions in the  landfill fun. Capital for this fund, if you recall  we put reserves in the prior year,  which we just broke  ground on, it will handle  reclaimed water so we can  improve nutrient flow into the blue  Springs facility in the blue  Springs area. It will be funded  by $7 million of our own reserves  and we got a grant for $5.9 million  from St. John's water management  District which were showing us  that 2016.  

A combination of operating revenues  and reserves used  to fund capital,  there is no new debt planned for  the fund right now but there is  outstanding debt we are currently  paying on. We have some debt  will be maturing at  different times, it is approximately  $2 million a year and debt service  going out.  

There are varying loans that  we can get through the state involving  the loan Bank and the  good news is they are usually very  low interest rate, we do have one  bond outstanding and it  will be ensuring in 10 2019 so that  is coming up shortly and that should  free up capacity should we need  to borrow for  future expansion.  

We do have goals of trying to  build reserves on the fund, mainly  for unanticipated maintenance and  regulatory compliance issues that  come  up frequently, again we are mandated  by both state and federal regulations  on how we control and manage these  plants so will start building a  reserve to handle unanticipated  changes in  regulatory issues.  

 The next fund is a  fund 451, Daytona Beach international  Airport, the of the charges and  income account for 80% of the revenue,  the growth projections which we  have identified, you see those  into details on page 9 of  our  document. We rely heavily on operating  grants associate for the  federal estate, 15.2 million for fiscal year 17  and a gross steadily based on the  varying assumptions, no new changes  in position planned for this  fund throughout the projection at  this point.  

Major capital we've listed a  significant number of major capital  projects that are on page 10.  One of the things that we want you  to note, when you look at the capital  improvement shown, you'll see how  show  this quickly. You will see where we have a local  grant match portion that is our  local grant match. Typically on  federal grants it  is  usually not, with 5% match on the  capital grants  and when you're dealing with cigarettes  it is usually 50-50 so we're showing  our match  coming in for what we would be spinning  for this capital projects so keep  in mind  the projects themselves are significantly  larger than what  we're showing.  

We also programmed in the $12  million and as you can see we would  have to borrow $12 million in order  to fund the terminal update that  we have presented to you sometime  ago that is a new facelift for  the airport. We are looking to borrow  that money  in the 2014 2016 or would spend  that money, 2 million  is designed for  that purpose. There is still debt  on the fund and there is a  bond issued still outstanding and  a bond issue will be paid off  in 2022 so it is coming up very  shortly we also have a small to  purchase property a few years back  and that will be paid off  in 2017. Our debt is starting to  diminish,  about 3.8 about $3.8 million a year  will have availability starting  in 2020.  

Again we build reserves to make  sure that we can find our local  match and we also started billion  revenue stabilization reserve, if  you notice  that by 2019 or 2020 will have a  better reserve. Let me go to the  next page, you'll notice we have  a  stabilization reserve . We believe it is important to  have reserves because should  we lose an airline we have to be  able to survive until we can get  another and that process can be  somewhat lengthy and so we are being  very careful in making sure that  we have revenue set aside  in case we encounter sometimes the  air so  to speak.  

Go to  the  next. Votrans If  the county transportation system  across 56 rows. [  Indiscernible-low volume ]  oh,  thank you. 

 [ Indiscernible-low volume ] I  think I have to unfreeze  it  to get rid of the mark.  

 [ Indiscernible-low volume ]  

Not on  my screen . It is starting  to go. Okay on  page 17, it is established to account  for the county's transportation  system I just mentioned earlier  and the revenues are pretty much  dependent upon grant  revenue as well as a general  fund transfer. If I draw that you  can see that in the actual fear  only count about 40% of the revenue  so they are dependent upon transit  money coming in from both the state  and federal government to help support  their operation as well as the general  fund transfer. The  grant funds would cover approximately  45% of the revenue in the fund and  the remaining revenues that come  from the  general fund are planning  to be increases and Mr. Jeannine  indicated earlier, we are planning  on adding 1.1 million in fiscal  year 20 1617 to cover  increased frequencies into County  Route one is about that was an East-West  connector and Route 20  into land. Fiscal year 18 we've  added an additional  one point Fiscal year 18 we've added  an additional 1.8 2 million, that  will allow us to increase  route frequency,  we do not have any other additional  routes or expansion of routes included  in the rest of the remaining forecast.  

Operating expenses are about  $22.1 million and a  gross steadily based on varying  assumptions and  Votrans  employees, even though  we show personal service, they are  not County employees but employees  of our  McDonald contractor, and we work closely with them to  ensure that we are projecting  these increases,  they have been in line with what  we do and very cooperative  based on what we do with the rest  of the staff which  is appreciated.  

Capital is not shown in this  forecast which is something a little  unusual perhaps to you in one of  the reasons we did not is because  all that is 100% paid by grant money.  When it comes in we bring it to  you in this  capital, we bring  each time those grants  are asked and we have received  an award.  

There are no debts assisted with  this one and there are no bonds  on this one and we carry no reserves  on this one because any reserves  we carry such  as fuel,  reservations for fuel cost stabilization,  is carried in the  general fund, we transfer into this  fund from the general fund should  we require  additional funding.  

The fares were  last updated, I think  Council process,  we did another one in 2014 and another  one in 2015. 475  is the  parking garage.,  It is located  in Daytona Beach next to the ocean  center and options that are customers,  it is important to the ocean center  and its operation, parking revenues  account for miscellaneous revenues  of the bulk of the revenues are  coming in and they are dependent  upon the revenues and the fares  of the fees they charge.  

Minimal growth right now is projected  and it is important to note we do  show a transfer from the  ocean center in 17 and 18 which  will show right here.  $473,000 in 2016 and 17  and 17  and 19 and the reason we are transferring  the fund is we need to do  some improvements over at the garage  and one is a  cool collection system which is  extremely outdated and it is at  its end-of-life only  supported forward . We  want it to be more economically  efficient  to operate.  

Operating expenses are about  $2.4 million of a gross steadily  throughout the forecast based  on the varying assumptions, there  are not  any new positions planned for  this fund, improvements we've listed  below, if you notice talk about  capital improvements that are  needed, again the major project  is the toll system and lighting  of those will be funded by transfers  from the  ocean center. There is debt on this  one, when we acquire the garage  and 2007 we  refinanced it, actually was refinanced  a couple times so have a good low  interest rate.  That debt will not be paid off  until 2024 and debt  service 800 $850,000-$900,000 a  year and we do keep  reserves for revenue stabilization  in case of economic bumps along  the way.. 

We  keep some reserves for capital improvements  going on and I think one of the  important things to highlight is  when we get to the end of  the road, let me go to the next  page, sorry. Let me  back up. When we get to the end you will  notice our reserves start to run  out, I think we are missing a page  but the next page in the analysis  will show reserves will start running  out and we will not have  enough to fund capital improvements  on this garage and it is aging.  We'll have to  start looking , we have to look  at the fees and make plans about  what we need to do about readjusting  the fees in order to rebuild those  reserves so as we  are replaced . And without having to borrow to  do so.  

 [ Indiscernible-low volume  ]  >> Let me see if I can clear some  of  this out. I will scribble all over  mine since it's just online and  hopefully yours will not look like  that. Ocean center fund, this is  a special revenue fund we had set  aside. It  has been established to account  for all the activity in the ocean  center and the revenue accounts  for a  significant amount of their operations  but it is not that large, only about  18% said if they depend on transfer  from the tourist development tax  to offset  their glorious  - offset  the cost.  

We did add two new positions  to the  forecast and we are looking at fiscal  year 17 to add a  supervisor three. They are getting  more activity so they will probably  bring on a third shift to cover  the 24/7 operation it is becoming  and as a result they need  a supervisor, and bringing  on a computer operator, as significant  amount of the new events come to  the ocean center are required a  lot more  wireless  technology. We need someone to  set this up and we propose that  we add this to the fiscal year  coming up major improvements are  accounted for the capital  projects fund when we get into that we  will show you how to transfer the  project funds over from the ocean  center into the capital projects  fund and we do have a list of  those included.  

While it is new, about 10 years  old, it will age and we need to  keep it fresh and in order to do  that we need to be sure we are setting  money aside to keep that ocean center  in good shape going forward. There  is still debt  associated primarily with the expansion  of the original debt on the original  facility has been paid  off. We burned that mortgage a year  ago and that felt  good.  

We still have debt on the new  facility that goes out until 2034.  We are continuing to find the debt  service  going forward. Reserves we keep  similar to the parking  garage, keeping it 6% stabilization  reserve of  the primary . It is sensitive to economic downturns  as we've seen in the past and we  want to make sure that we keep stabilization  reserve for them  as well.  

I will go over the ocean center  capital project before I turn it  over to Tammy to take you on  so you can see the  capital project. Do I  need to  go back? It  is 318. The next  slide. I am sorry I thought I was  controlling  this. 318 is the next slide. There  we go. 

You can see where we have  moved transfers over that  forecast  timeframe to help fund the capital  expenditures that are planned and  as a reminder the reserves built  into this fund stay in this fund  for the ocean center capital improvement  plan they have got on the board.  With that I think that takes us  through the enterprise funds, and  one capital project funds, is there  any questions anyone  has got. Okay I will turn it over  to Tammy.  

 Next one, we will  go into taxing funds in the first  will be the  library fund . I am going to put that down if  you could move me. Thank you, this  is presented at point this is presented  at .5520 Mel  and generates around $15 million  for the ongoing libraries operation  of the total operating revenues  for this fund because of other  charges and services is about $17  million. The operating expenditures  are right around the  $17.4  million, you are utilizing still  a little bit of your reserves in  order to meet capital efforts. The  good news is  we are out of that issue  in 2019. We didn't  have enough revenue coming in with  the flat rate in order to accommodate  all ongoing  operating expenditures.  

This fund has emergency reserves  that 7%  and user  says strong in the next fund is the mosquito  control  fund. That is on page  36 for those following along and  it is presented at .1 .1880  and generating right around $3.8  million. This has been applied since  fiscal year 15 when we  reduced it. Revenue total about  $4 million with operating expenditures  being right  at 4.1.  

They utilized just a little bit  of reserves for their capital efforts  as well. However the reserves in  this fund stay strong from the  forecasted year and FY 17, they  had $2.3 million in reserves and  they are ending  their forecasted within FY 20 at  1.2.  This fund does have an emergency  reserve at 10% said they are at  their full allocation for emergency  reserve.  

They have a little bit of money  set aside  for fuel. And  the next fund is on  page 40, this is a voter  approved rate of point of  .2 mil and generates from $5.6 million  per year for the effort.  As you recall your resolution allows  for CRA payments from this  area and the trails allocation which  is $1 million, part of it goes to  ongoing  trail efforts, along with your debt  service requirements for the borrowing  you had in  the fund.  

This is forecasted through the  conclusion of fiscal year 21 so  it gives you full allocation through  the end of this voter referendum.  The following area will be  the boardwalk and parking development  which is the money remaining after  you have allocated your grant program  at $2.5 million  is forecasted, the remaining proceeds  are allocated  into boardwalk.  >>'s own FY 17 it is at  1.8 and it continues on through  the forecasted. Growing as values  of  space growth,  it is right around $13.7 million  estimated for the effort. The next  fund will be the  fire fund. This is going to be on page 44  for those following along and the  rate for this fund will be flat  and that was presented in FY 16  for this year for the first time  at four point  4.0 4.0815  and generating $25 million and  they are having to utilize a little  bit of reserves in order to do capital  improvements for this,  along with the transfer they are  doing for the radio which will conclude  in FY 18.  

 This fund is primarily 62% of the  operating costs which come from  personal services. So this is a  lot of you are forced  which is in the area and reserves  stay strong on this one as well,  4.9 million in  FY 17 says that throughout the entire  forecasted time and even utilizing  it to capital efforts and were able  to maintain the reserve because  of  the values.  

We have an emergency reserve  in the fund of 10% of that is to  maintain through  the forecasted time as well on the  only thing a little bit out of the  norm in the basic budget  will be your future capital which  they are looking to replace and  FY 20. That is why  you see that little fluctuation.  

The next fund will be  the  MSD fund and that of the unincorporated  area city kind of concept and it  has the millage rate of  two point the millage rate of 2.399  which is right around $13.5 million  going into the fund. About 27%  of it is taxes so you have a lot  of revenue sources going into  this fund. A part of it has a direct  relationship to contract for  services  rendered. The sheriffs ongoing revenue  for that is  at $14.9 million and so again there  is a direct relationship of the  expenditure for the  office under  the shirt and utilities are two  other sources that we fill that  are probably  most not stable and white have to  have a little bit of reserve sitting  aside because they really do have  some impact and legislation,  

This is one of the  areas that granted it is $3.5 million.  We want to monitor that revenue  source imagery of a little bit  set aside.  

This fund benefits from sales  tax and it does  get some operating allocation for  the ongoing  operating purposes. Of course this  fund has everything to do with growth  management and anything like a regular  city would, deputy control, animal  control, mosquito control, just  the unincorporated area.  And below, this is what we  have efforts that have a direct  relationship to the MSD.  

The sheriffs office of the district  that has been in  the request for the area and it  is estimated at 500,000 and FY 18  and $1 million in FY 19  and again in FY  20 and in FY 2111 of the allocation  estimated to complete that. The  next item is what is called CAD  or  computer system 

     - the good news  with this fund, when we  ended this fiscal  year or previous fiscal year we  had a little bit of extra money  in the fund. So this is your reserve  and so for the very first time in  this fund since I have been here  we have been able to increase your  reserve  account.  

Where it would offset some of  the costs we had for those debt  services that would be needed for  the sheriffs evidence facility we  talked about earlier today, MSD  will have to take the debt of $7  million over a 20 year term, so  we are making efforts to  offset that payment for the first  few years in order to  stabilize  those and the revenue for this fund  increases  going forward, and revenue stabilization  of 1.8 an emergency reserve is right  around 6% and  $2.5 million.  

And then the  next one, the port  authority fund.  This  fund is right around 1.9 with millage  rate of 1.929  is ongoing operating is $2.7 million  and  we have one-time money sitting in  FY 17 of a grant for the grant fund  was  closed out, it is returning the proceeds back  to this fund for FY 17 and the ongoing  operating cost in this fund is right  around $1.8 million. The capital  effort is going to  be close to $900,000 or  close to $1 million and of that  capital effort, I will not go through  the entire list and  repeat it, you have one major project  that is in here throughout multiple  years and over the lighthouse  point boardwalk, 200,017  or 500,018.  That is the biggest  project allocated, you have a transfer  annually to the capital fund and  that is where the major capital  improvements are going those in  the beach capital fund.  

A lot of the maintenance of your  beach is not even in  this fund but in the general fund  for the  coastal area. We do have  another capital improvement fund  you will talk about in a moment  and the emergency reserve is right  at the  10% requirement . This will answer the question  about the $5.1 million transfer  we just talked about from the general  fund. We haven't the one-time money  in the  general fund, we were transferred  over to this fund in FY 17 and that  is going to be right around the  middle of the page and the  revenue portion.  

That money is coming in and on  the very  first line there is an ongoing revenue  sources that goes into this fund  for beach capital efforts and that  is a portion of your beach access  the. 2/10 of the fee goes into this  fund, about $900,000 a year for  beach  capital expenditures. Again you  do have an annual transfer from  the district fund we just  talked about. And there are a couple  of projects that were awarded echo  projects. This is a place where  the funding gets allocated to and  you extend the expenditure and then  you seek reimbursement from echo  noticed what  the proceeds, from or are  listed  out for.  

[ Captioner's  Transitioning ] 

     then we continue on with  the rest of the box at the bottom. It will be a parking development. 

     These are the properties that we  acquired.  Planning for the construction  for this project through [ indiscernible  ] okay?  

There are additional expenditures listed  on the next page.  Sorry -- I touched it.  

[ laughter ]  

This is just for Beach branch -- grants.  There are various efforts  on beach grants that we will get into more  detail when we talk about the detail  project listing.  These are proceeds  coming in from the beach effort  at the very top of the worksheet .  We are allocating it to the other efforts of the beach which will  be beach grants be at the next phase  of that.  Again the bottom area is the reserve where I know it  is kind of confusing because this  is a capital project fund.  It takes multi-years to complete  your project.  When we have enough  money in the reserve allocated to  the project above. In the corresponding fiscal year.  That concludes this specific project  and I will turn it back over to  Donna who continue with the Western  capital project.  >> All right. >> The next capital  project fun is the Mayor works capital fund which  we had already talked about this  morning. I think the important thing  to  identify is the general fund is  supporting the coming into support  the backflow in the  other participating  funds are supporting -- transferring funds into support the  radios themselves -- to acquire  them.  You can see that by 

     18/19 the majority of the purchases  will be completed with 17/18 be  the significant area where the majority  of the construction project is.  Next slide.  I will not touch  anything.  

I think I am safer. Elections warehouse -- capital  project that we presented to you  earlier this year.  It is again  -- is a 9000 ft.² facility  that is going to be located  some essentially.  It is a $6 million  project.  Funding is coming from  -- it is a $6 million project.   You can see we already transferred  money in this fiscal year and will  begin transferring this out years.  By that point and time  will should have enough to built-up  --  we should have enough built-up in  18/19 so we can complete the construction. Next page -- page 68. >> All right.  The  court central services warehouse  -- again it is a project that we  have had -- we have been planning .  I don't know where my  circles are.  They are running away.  Okay.  Your good.  We are funding  in fiscal year 16/17 three-point 4  million.  Will be constructing the  warehouse any 16/17 is the  anticipated plan.  The debt is plans  to fund this project.  >> Sheriff's capital project -- this fund has multiple projects relating to the Sheriff needs  including the evidence facility.  It also includes a substation  in fourth district 22 and the  update.  As we had mentioned we  had refunded $1.5 million .  It was a transfer from the UMS  D.  We had other transfers coming  in throughout the years in order  to support the construction projects that are planned.  One thing  to note is that we have proceeds  that are planned for $7 million that will have to  come in and this debt will be paid  for by the MST not the general fund.  The MST does not  have quite enough money to be debt-free  as far as paying for this project. The $7 million will be coming  in at 16/17 and there is a plan to borrow at  that time in that will support the  evidence facility construction project.  

Next slide. 

EMS facility 

     -- it is a capital project again  that we have presented in prior  counsel meetings.  This transfer  it will be coming from the general  fund of a total of  $7.4 million for point  4 million in 17/18 .  >> Will start that facility in 17/18/19  time.  

Medical examiner facility  for those who are following page 75.  This is  something that is plan in the after  years.  Actually innocent $10.8  million project.  We are hoping  that if this goes forward and seminal County will partner  with us they will be paying for  half.  In that -- if  that is the case it will be 5.4  million -- if that is the case it  will be $5.4 million.  Conclusion  will be in/-- in 19/20.  If they do not partner  with us we will scale back the partner  -- we will scale back the project  and renovate the  current facility.  No debt plan  for this.  >> 

     375 -- Boardwalk development.  Show  you from the echo our plans for  transferring money along the way as funds are available in the echo  fund.  After we have met our  obligations for the fund for projects  that are being funded there -- grants  projects as well as trails projects.  So as we build  money into that fund we are holding it aside in hope  to begin expanding on some of those  Boardwalk development projects.  Going out .   

Let me speak to the for a second.  

The only commitment at this point  we are shown is the money -- this  is the extra money.  Where it would  be held.  The only expenditure that  we would be bringing forward is  -- it is a conceptual -- let's call a conceptual design but is really two things.  One it will be an investigation  -- it's a conceptual investigation  to make sure that we can get over  any environment some hurdles and  also to get a feel for any construction  issues or problems or hurdles and  to try and get some feel for the feasibility of being  able to do it and some feel for what we  are talking about in terms of cost.  That is all that the Council in  my opinion has agreed to at this  point at least in theory take you  would still have to prove that expenditure  which I am planning on bringing  lowered in the not too distant future.  Any decision to move forward 

     is something that the Council has  not made a decision on but without  a concept you cannot even start  to talk about it so we will take  a look -- that is all we will spend  money on. This will show  you where the money will be asked  if we tend to use it.  

All of these capital project  funds which we have just concluded  all are set up so that we can track  these projects individually .  They are transparent so we can  follow the flow of funds and be  very clear that the money is available  before these projects are commenced. 

Next slide.  

We are going to  change over in the capital projects .  I'm going to turn  it back over to Tammy to handle  the economic development.  

This is  one fund that I think you all need to pay  real attention to because this is  the essence of the capital money  that we have for economic  development incentives and infrastructure. Tammy?  

All right.  This fund has revenues at the top -- they will  be your transfer from [ indiscernible  ] fund.  You have allocated $4.2 million for  that effort.  You have money that is going to be carried forward  from prior years of three-point  eight three-point $8 million in  FY 17.  Let me just  -- some of the money that you see  here -- would have been the money  that we would have went after four  blue horizon project -- blue  origin project.  I really do need Tammy to make sure you go through.  This is it for us in terms of what  you approve that I have authority to be out there selling and trying  to make deals on without having  to put that in front of the Council  publicly.  

All right.  

Weight.  Excuse me.  Actually 

     didn't we give you the ability to  move around the budget and negotiate?  

I thought it was -- let's clarify that.  I thought  it was within what was available  in economic development.   

No.  Go back .  

Okay.  You have to go back to  those minutes and check that out  because we purposely said -- 

let me check that.  We wanted  you to have the ability I thought  to move around the budget because  when the time comes and it is  not if -- it is when -- we do not  want to disclose this publicly,  we did not put parameters on this .   

Let me get with Dan and go over  and make sure I understand what  the level of my authority is. That  would be if the deal of a lifetime  comes along because I cannot take  in front of you because --  

That is exactly right.  It is  not white open.  I will talk to  Dan.  Here is the point -- the first  money that I could sort of  move ahead with the approval is  this -- that is what --  the reason we had that discussion  was we -- if we say we have $6 million or $8  million or $22 million that is exactly  what to ask is going to come out.  

Exactly.  

I don't like the word cloaked  but that is probably the best word to give you the ability to negotiate.  We did talk about that very clearly  so it is not all in here.  

I believe you there.  Let me  clarify with Dan to what level -- let me clarify with  him privately .  

I just do not want that comment.  

You are right.  

All right.  To recap we have  a general fund transfer of $4.2  million into the forecaster PERIOD.  You are operating  -- your ongoing operating is about  one $.4 million  for the personal service operating  in the legislative program that  is in this fund . Then you have what is called the  incentive program.  Of the incentive  program you have two expenditures  that are ongoing and that is are  incubator program and your team  pollution.  Then you have money  that is considered the left over  of the allocation of 42.   That is estimated ongoing  incentive .  So if you would take the 2.2 .  So if you would take the $2.2  million and you would at in the  remaining fund balance to the previous  years.  So you have about three-point  $4 million that is not allocated.  You have five --  $5.7 million for incentive opportunities 

We do have two additional lines under the  incentive areas of $75,000 for JetBlue marketing incentive  -- that is just the remaining portion  that we anticipate in FY 17 to pay  to and then we have $300,000 for  the program that recently  had just been approved which was  the airline incentive program of  $300,000.   

That is only if someone comes  forward with English initiative.  

The only other thing -- just  for demonstration purposes is that  loan that we had regardless of the  length of the loan -- we do have  that demonstrated in FY 16 under loan proceeds along with the additional $5 million that  we transferred into this effort  several years ago for the total  of $20 million for the one Daytona project.  

That would conclude the  economic development.  I will turn  it back over to miss Donna .  

I will do the next one and then  I will turn it back to miss Donna.  Two next one will be the 150 fund.  >> This is a find that we have not  presented in quite some time however  if you recall we did have a capital  project in relationship to this fund so  we want to make sure we presented  it and also we wanted to bring some  things to your attention as it pertains  to your ongoing revenue when it  comes to this fund. It is right  around two point when it comes to  this fund. It is right around $2.5  million.  It is your wireless along  with your landline money.  It generates  about $2.3 million.  Your ongoing operating  cost in this fund is right around $1.6 million throughout the  forecasted PERIOD however the next  line down is your transfer to your  journal fund.  

One 2nd period this is going  to become now once again another unfunded mandate.  We are going to start paying everybody  else's general 911 fund out of our general fund.  

So this is for the person who pickup the phone and called  911.  It is call support. You are  able to recover the cost before  it goes to the actual dispatch of  the call taker.  Not everything  is 911 related being dispatched so that proportionate  time a track that  through the system.  It gets paid  for out of this fund.  Unfortunately  because of ongoing revenues and they are pretty flat throughout  the forecasted PERIOD and we are  using reserves in order to fill  that hole of about $600,000  a year -- that reserves because it is one-time money is fully depleted  in FY 18 so starting in FY 19 you  will see that you have no reserve  but in FY 20 you no longer will be able to fully  reimburse the general fund for the  cost incurred for those call takers  so that contribution goes down to  $741,000 in FY 20 and then unfortunately if the revenue structure does not  increase it could continue to go  down as the operating costs increase for other functions within the  911 system. The last thing that  is on here is that $5 million that  is needed for your next generation which they were  calling the copper wiring  going to wireless or digital. 

     So it is getting one of those mandates  that we have been advised from AT&T  that they are going to digital -- that we have copper wires in  place and we will have to replace  that we feel that will be something  mandated in FY 20. We will prepare for that and that  transfer came from the general fund  if you recall what we did the general  fund discussion. That is what that  $5 million represents.  

While it is not until 20 you  see that -- $741,000 problem that  we have .  The thing that I do not like  is the trend everywhere is for more  and more things to become part of  the ongoing cost of the general  fund. Totally oblivious to the people  that get the services in the city  that work with us.  We pay for it  all.  That is why I am so vehement  about taking on more and costs based taking on more cost. At one time this all  pay for itself now we will be using  general fund tax dollars to pay  for it.  >> Okay. I think we are on the final fund  so hang in there.  Just a little  while longer.  

All right.  We are  on the emergency medical services  fund which is on  page 90.  I think I shut off  -- here we go.   This is a fun that is established  of course to account for the ambulance E back operation.  These  account for 76% of the revenues  which means that we have to help  subsidize the operations currently  of about  $4.8 million coming in from the  general fund.  Notice fiscal year  15/16 the was that  $4.5 million we are projecting or  my $.8 million to subsidize the  operations in 2016/17 and that  is about $300,000 increase that is required.  >> In addition I think it is important to point  out that there is some sensitivity  to the fees on this fund.  54%  of the bees are either coming  from Medicare or Medicaid which  again that is controlled by the  federal government so we have to  watch that pretty closely. Operating  expenses for school year --  for fiscal year 17 are about $56 million in out year is based on inflation  or indirect cost that are due to increases that are expected in  the number of transports.  I do  believe that we ended fiscal year  15 with 54,000 transports and I  believe that E back over it was 48,000 back  in 2011.  So it has grown. Medical supply unit costs are  expected to go up 6% to 7% -- a little higher  than some of the other medical supplies  and other areas but that is what  we are seeing in all the medical  field and medical supply areas that are  being handled by either EMS are  fire.  Replacement for capital usually we are building a replacement fund  or replacement for cardiac monitors , defibrillators and stretches.  It is on a regular schedule so  we keep adding to that setting  that money aside which you can see  here -- we keep adding to the pool  and we replace as we need to because  those are important for  life safety and  we cannot have failure in that equipment. And in addition we have also gone  ahead trying to set aside at least  $200,000 in revenue stabilization  because you never know what Medicare or  Medicaid is going to do so we can  make sure that we have revenues  to support the operation going forward.  That is pretty much it.  It concludes  the medical services.  >> I believe that concludes all of  our funds.  

Thank you Donna and Tammy for  putting the fun in funds.  

[ laughter ]  >> You are still awake.  That is a  good sign.  

I am.  The whole time.  

That really is a  complete overview .  One  of the things I think that comes  to the public when they see this  is -- I think it is surprised how  complex we are and how involved  all these different funds are. 

     I feel comfortable on the protections  that we made in any recommendation  that I may to you today.  I need  to hear back.  

Okay.  I will go ahead. Now all of these  are projections with assumptions and everything  else.  

Correct.  What you saw in the  six-point one is the general fund.  All the other funds stay at the  current rate and as you can see  we are in the black and fiscally  sound all the way to the next five  years given the theory that we stay  at 6.1 and we would stay at the same  rate as we did in the other funds.  I gave you my list of assumptions  that we have to take into consideration  especially in the general fund if  it goes to zero.  

Also that won't have an effect on how I borrowed  the money or lack there of for the  one Daytona project.  

 Cool.  You and I  have been talking about this for  months and  this is what Miss Pescadero said earlier.  You  get people that are willing to work  together , to follow, to lead, to do things  to get this job done because who  really wants to pay higher taxes?  

 I will be very honest with you.  I am happy and how to be a part  of this group and with all of our  councilmembers.  We have all worked on our own inputs on this and I'm  very proud to say yes, here we are  folks. We are going to reduce your  taxes.  That is one of the  greatest things that I have ever  been able to say to the citizens of Volusia County.  You are getting a tax break this  year.   You will reduce the increase.  

Yes.  

 -- About half of what we would keep  is not an increased to anybody.  It is taxes that are owed for new  properties that  were not paying them yet.  So out  of the $5 million Five Points $6 million -- about  half of that is not coming from  existing taxpayers as an increase.  It is coming from  the people that should be paying  their taxes.  We caught up  to them and they were receiving  services.  So you are only getting  an increase of about $3 million  which was the CPI and I applied  against it.  That is it. That is  the only increase -- if you want  to call it -- was  that piece.  The other piece I showed  you came from people who had not  been paying taxes before so the  remainder which would have been  across the board as an increase  okay would have been the $6 million $99,000.  That is  a part that you would not have been collecting.  

That is still a good thing.  

Yes.  [ laughter ]  

I think you put a lot of words  and firms in their.  

Nobody can criticize what you  said.  

I want to be on the record saying  that is exactly what this is.  There  is no criticism. What I just told  you are all the facts.  

I am glad  to be a part of this.  I am looking  forward to sticking to this plan  and the overview that you have  given us.  I think it is a great  idea.  

Just a couple comments --  I am looking at the Echo projections and left over going into the Boardwalk  fund.  We are still projecting Echo  at $2.5 million but that is not  written in stone .  

No.  You can decide any amount  you want to spend, but I have to  show a reasonable number and back  historically is a correct number.  

But we did $3.2 million this past year so  I do not want anybody seeing this and saying that  counsel has captive as 2.5 counsel  has captive as $2.5 million. 

Correct.  Spirit the other point's  speech P fund 313 --  the beach [ indiscernible ] -- what about the  walkover's? We have the top programs  in the county in South East Volusia  -- I don't see any ramp in their  four this -- ramp in there  for this.  

You have ramp improvements annually throughout your forecast.  

That a separate trust me not  capital -- stop 

 So that is separate from this?  

So the  capital budget has $500,000 sitting in it for how many years? So  counsel did put this directive two  years ago -- this particular project  

Every forecasted year.  

Five years. 18/19/and 20.  

We did in a coastal budget workshop  when it was presented to us about  a year and a half ago we approved  $500,000 I think the year for several  years to be doing and or replace  every walkover and we need to get that scheduled.  We need to see where that is and how that is going  -- the money may be in there but  I don't know we have had a little  movement and I know  that will increase but that have  to be a priority also.  

Hello Jessica.  That afternoon 

     -- good afternoon.  We have the  money as Tammy Dana.  It will be in  our 001 account under operational  maintenance.  I am sure you are  aware we have done about 15 walkover  complete renovations from the [  indiscernible ] line all the way down to but the beach put we are  working on our ADA compliance programming and with the turtle season we  have right now we have stalled. We're waiting until next week  until we can go over this.  

Can we get an update because now that Jessica is on board and  we have some good management there  yet again  in that department I think that  would be extremely helpful and then  look at the beach ramps 

     because I look at the list of beach  ramps in here from major funding  and again I think there is maybe  one if that listed in the great  capital improvements from Risha County. If we could take a look at  that I would really appreciate that.  Thank you.  Jessica, thank  you. I look forward to the update  but over all , I have been like a kid in a candy  shop with this one.  It is like  I have good news, I have good news.  Talus -- I cannot say anything until it has been presented to  counsel in counsel has had an input  and then we vote on it.  But to  have Bishop County in such a  solid fiscal position is just -- Volusia County in such a solid  physical position it is just historical.  We hear all the time  Volusia County is number two --  the highest tax.  We  just did our part.  We are returning more dollars to the taxpayers while  still maintaining a conservative  reserve as counsel has directed.  The reserves are staying.  You  have built-in 8% to 9%  with health interest -- liability 

     and then supporting our employees  so we are protecting -- it is just a  wonderful, conservative plan. So I do not want to hear  anymore about Volusia County being the second  highest in taxes.  I don't want  to hear it.  We are not.  Our portion  is not.  At everything else in -- I would be happy to have that  conversation but it is not an hour  and.  I think this is -- it shows a lot of  fiscal constraint from everybody.  It is just a great plan and when  you parallel this with what we did  earlier on the capital improvement  project report when we talk about  strategic plans, this is actually 

     -- this plus that.  Here is the  plan and here's how we're going  to find it and if it is not in there,  it is not in their.  Actually it  is -- you put those up parallel  to each other and it is --  it helps navigate. It gives me a  very high level of  assurance.  

And I  think with the transparency and  the other organizations in the city's seeing what's happening here --  it is impressive as heck.  And thank  you.  Thank you for working at  least with me through the conversation  and the questions  this is just the strongest document  I have seen for  government.  And thank you Mr. manager.  

Mr. Lowery?  

I echo most of  that myself.  I think if people  in 2000 knew what was coming at them and  in 2007 new what was coming at them  they would are prepared a little  differently.  The  thing I like about this is the debt  issue.  To knock the debt down in  maybe prevent future borrowing  because that is what can get you  in trouble when things get tough.  I like this and I appreciate all  the hard work.  

Thank you.  

This coup Zach -- miss  Kusack. I just want to say thank you for  presenting us this budget overview  and also to say that  this is a  well-planned document , well thought out document, and  so I cannot say enough good things about it. I would like for  us to make sure that the words go  forth that because of that  echo funding, that we are not  taking that or limiting the  funds to put away on the back burner for something  else.  This is funds that will be  left over after we have made all  of the commitment as recommended  by the board to  the citizens.  We are following  through with our commitment to the  citizens in every way -- every effort  has been made to have a plan  of action and I feel that I must compliment the previous councils that are not here today that helped to get  us to this place today.  It is  all through good work and collaboration with staff  and manager and the Council and the citizens that  we have come to this place this  day.  And I am on  board 100%.  I am willing to work  the plan and I think when we work this plan  we will all benefit from the good  work.  To  my colleagues who are here I say  that this is a job that we can go down in history  as saying that we were a part of such as the previous councils can  say that got us to this place. Thank you Mr. Chairman.  

 Mr. Winger?  >> Jim, staff, great work.  This is  a process that is literally started years ago when I got on  the Council.  If you guys only knew  what it was like my second near how horrible it was.  It is like  the Council now compared to what  it was -- for one  thing they were about four or five  hours shorter.  Just the difference .  I know it would be boring to listen to old stuff and looked  through all the genders, but you  can totally see a difference.  It  is so much more exciting now.  Other  charts, the path and the lighthouse -- it was like a same upon or raise  money.  We were literally cutting -- it was bad.  So to be  here now and to leave with this  is -- it is not as  sexy or school as some of the  other legacies we get to leave I do not mean in a sexual tense  but this is a neat legacy to leave that is for the people that  pay attention -- the  physical aspect of it and to have  the ambassador in here and say that  was pretty neat.  We have to realize I don't know -- we had a budget meeting when I  first started that was standing room only in here  -- standing room only downstairs .  It was bad and then the next  year we assured them that we would  reduce it in Medusa by 25 million  next year. It was a process.  So  to be here -- it is a great  feeling and I really have to think  they the prior councils. We set out at that point to try  to just make it through this storm .  This Council I believe is setting  us up to make it through if there  is a next storm.  The staff  as well.  You and I have a  government act like a business.  To the community -- they just did. So it is pretty need to be a part  of this.  I really appreciate being  a part of this.  

Now we will go to Mr. Pattison  before we move on.  

Thank you.  >> Landrum Volusia County.  

Do not saying.  [ laughter ]  

I never said I could sing.  

And you are correct.  >> 

     The total statewide general fund rankings come out our six-point $1 million is probably  going to put us down -- we were 47th lowest last time  I looked of  67 counties and still did this.  We can probably move in a better  position.  Sometimes I  get annoyed when a friend of  mine used to refer  to this as the K people --  the citizens against virtually everything -- that would use the highest  tax County but sometimes Volusia  County -- taxing districts  are some of the lowest.  It is when  you add them all up based the cities  and that -- and the school board  in all of that -- that is when the  number start coming up.  When you  look at how this County has grown.  It is doing very well and I think  we have a lot to be proud of as  we move forward.  

And we recently went through a  series of seminars up  in Chicago and one thing that was most important was not so much  the plan patient was the financial  plan that put it in effect of too  many plans are just a lot of dreams .  So  we got the numbers behind it and  the directions that we want to take and I think it will be up to this  Council to support it when it comes  forward.  And actually vote on XP year's budget.  Thank you.  Thank you -- vote on  next year's budget.  Thank you staff  a great job will always have a hiccup here  or there.  

For me  to make -- if I could just see sort of a show of hands on  the concept of [ indiscernible ] row that will  not change how I am going to our  money -- I need to know -- I assume that that is what we want to do .  

Deputy, you don't get to vote.  

That would be this plan.  If  I get it that that is what you want  me to do.  

Give a thumbs up.  

Okay.  

Mr. Zach  -- we want the plan.  Seen go  to zero.  Bottom line  I want to make sure because if they  put in the newspaper, I want to  make sure -- I have to make some decisions  now based on that.  

Okay? And as long as everyone remembers the sheet  I have in front of you on what the  assumptions were and answer Mr.  Pattison's comments and concerns the old Mike Tyson thing if  we get hit we can still go to zero but we may have  to make some alterations.  

And as you saw there were a couple  things in there that we have not  figured out it extra money -- nothing extra  in homeless -- that does not mean  you cannot make a decision.  I have to show you what it affects  is all I have to do.  Connect there  is a cause-and-effect  

Whenever I was in the Army any  time we had a plan there is always  something that would get in the  way .  You either have to go through  it, over it, under or around it  to accomplish the mission.  And  we always do.  I think that is where  we are at night right now. We will go over, through it around  it to accomplish this mission.  If we get to zero which we will  get there -- we get to zero I have to  admit even I did not realize that  the last time of the Council that  the county budget was at zero debt  in the general fund was in 1975.  

We're going to move on now.   Thank you very much.  

I was almost there.  Seen it  one more comment.  This discussion  in getting here in the conversations  we have had.   This is also that one fun that is  due in 2021 but it is October 1 two 2016 right?  That was a little hiccup that we  were looking at but we will be able  to pay for that.  

That is huge.  

That is just to let you know  that is a bond issued out there  as you mentioned it is due in 2021. It is called call penalty. Right now if we were to pay on  10 116 it is like $2.7 million .  Speed dial ahead to 10 118 you  are looking at about $1.7 million. That give you  an idea of the flexibility that  we have  should you choose to retain that.  

We have chosen to do that.  That  is what I wanted know.  The one thing that will happen  -- as time goes on to out -- that is in 18.  If I could find  a way --  

We will  paintings off little quicker.  

The other thing -- philosophically I do believe.  I think we are all in the same  -- we are pretty conservative.   We think there's nothing wrong with that in the general fund  for the right reasons.  I really  am a guy that likes to pay-as-you-go  agent can. Take you  pay-as-you-go when you can.  

I am a great believer --  I think there is a lot of dangers.  The greatest potential for danger  is to not get too far into debt  -- do not get too far into deep  water.  I really do think that we have an opportunity here  to move forward.  We will put this  in motion and we appreciate your  support.  

Very well.  

I  am with you.  

Now we are moving onto item 38/39.  >> Mr. Lowery.  

I have a 30 minute nomination  speech to give.   

I'm going to hit you with a gavel.  

I would like to nominate Michael  Fincher.  

Michael Fincher has been nominated  by Mr. Lowery for the cultural Council.  Is any discussion truck  

No discussion -- all those in  favor please say I.   All those opposed? So  carried unanimous.  

Mrs. Zimmerman is  any further this needs to come before this Council  this afternoon.  

No sir and I do not have any  public participation.  

What you are a  mind reader today.  Very well so  we will now close County Council  meeting and go to our Council discussion  about items not on the agenda. Myth -- this  -- Ms. Kusack                                                                      do you have any comments?  

No.  

Missed Danny, do  you have any further closing comments. Last Council meeting members  passed out a sure from a  group called the American league  of Volusia County and it is a nonprofit  whose goal is -- if they are to have the land  donated by the sports complex by  the city of new Samaritan beach  but they are trying to raise money  to build a field so that the children  that are in wheelchairs or walkers  are able to get out there and play  ball.  So they are starting a couple fundraisers.  This will  be their initial gala. Is that the Atlantic Center for  the arts.  I am asking  participating in this  gala.  I went out for the ribbon-cutting.  It was an amazing --  the Tortugas had Shelton out there  there little mascot.  It is  supported by and wonderful organization and leaders within Volusia County.  I just think if you so would like to -- I would love for us to support this at whatever  level you think is appropriate.  

Okay.  We have done 2500 recently.  

I think that will be perfect.  

[  laughter ]  

I cannot make a motion.  Thanks  for trying.  

I cannot .   

I'm not giving you my hammer.  

But I was just actually going to finish  off that part.   

I will not be able to attend  that issue.  

I could fit it in .   

I make a motion that we support the miracle league of Volusia County  at the grand slam level of $2500 .  

There is a motion to support  for $2500 and it is seconded by Mr.  Wagner.  Does that work in the budget?  

And we still get to zero.   

It fits under the plan.  

We still can go to zero.   

Really playing with the phone  for a while.  Is there any further  discussion on that truck  

Motion made.   

Support of grand slam for the  miracle leave of Volusia County?  

All those in favor please signify  by I --  

All opposed --  all carried -- unanimous.  

I would really like  -- I cannot be there.  I would really  like to point out that  I would like everybody to be that  if we could .  Or as many of  us as possible.  There have been  quite a few times we have done things.  We've all said yes we will be there  and then one or two of us show up.  

I think shows great support from  the Council at least three of us  show up.  

So I'm just saying.  

 Mr. Chairman.   

Also if you have a situation  where we have tables and you know  you are not going to go and in some cases I can circulate  back to administrator people so we have a presence.  

I will put my new little ticket  after I cannot go.  I have another  event on that date.  >> Two tables are  at the events all find out what  that is a bring that back to you  and if you have rains are your children  whatever we would just go to show  support for this organization and  what they are attempting to do.  

All right.  >> Mr. Lowery, do you have  anything to say?  

You have actually been  very vocal today.  

Thank you.  >> He has.  Mr. Pattison? Do you have  any closing comments?  

Yes.  

I want to bring this up.  As  the councils representative on the  sun real commission, I know that John  and Julie was at the tacked  committee meeting any passed out  information.  I don't know if there  was anything that he wants to say  or do that that meeting -- the big  thing I am concerned about is the  [ indiscernible ] North phase .  Was anything discuss regarding the efforts?  

Mr. Pattison -- that is a good  question.  In fact the agenda days you have to identify a position.  

The agenda was shot of an information related to phase 2 to go in.   As well no information  was ruled out  the phase 3.  Phase 3 being?  

From the southern way  into the airport.  No information. The question was raised and  miss lower mention that there was  no activity whatsoever. 

Okay.  Thanks John.   This has been somewhat a -- somewhat of a  concern of mine.  There was an announcement  recently -- F.named its executive director of son rail. Formally of Florida Turnpike enterprise. I had emailed and what was troubling  me -- this is from James box all -- 

     BOXall  .  

F.beginning  phase 2 S. the entire  phase 2 S. expansion project is a 17 point  to Mark mile segment that will feature for additional stations and an  additional rail system that will be up and running by  2018.  There also looking to go to the international  airport.  

I am concerned that somehow we are not in the loop  and maybe this  is a simple omission. I know that most recently they  had been granted and was being  applied for son rail North in the  Atlanta area and it was hundred -- held up by the secretary in  Tallahassee with concerns .  I have talked to the district secretary Loretto downs and she keeps telling  me that we will continue  to look forward to this but I think I would  like some clarification and if it  is okay with counsel I would like  to get with staff to send a letter  to the FDOT secretary   Mr. BOXall say we are concerned  with this and maybe changes to the agreement -- or what is the direction going  to be.  I keep hearing that it is dead or  it is not dead or it is on life  support -- what? The plan all along  was to bring it into the land area.  A lot of  people want this to happen.  There  has been on the  city said -- I think -- city side.  I think my responsibility is sitting and pushing whatever it is and get some clarity and make sure that the agreements that were  in place and they are  living up to it. 

I have a question. I'm sorry.  I have  one question.  This might be Mr.  Eckert two.  The director of Sun  Rail  -- who appoints her? Is it the board?  

She is working for the Department  of Transportation.  She is appointed  by him -- the Executive Director. This is a new position that was  created.   

Because they are handling the  operations of Sun Rail. Everything they are handling  they are going to hand over to you.  

 Okay.  >> My comment is I think we ought  to proceed with the direction that we should go 

     with Mr. Pattison.  I am not satisfied.  I think that they keep telling  us what they are doing and  know where does the last station 

     seem to be in the part of the negotiations  here.  We will be a part of the  final tab that they would want us  to pay so I think that you are moving in the right direction.  We should be questioning that.  We should get clarifications.   Either we are just have as much  right as everybody else or we need to  know where we are.  

I would recommend that you  follow through with your plan.  

I agree.  I will totally  support you if they come back and  say -- this is not going to happen  and we need to  sit down and go over that contractor  get.  

I will support you Mr.  Pattison 100%.  

I have some concerns because they were moving forward and looking  at the possibility of  the son rail -- the Sun Rail commission  taking over early before the 20  /21 date.  

And if FDOT would continue to be paying  the bills but the commission would  be running it  and officially taking  over in 20/21 date but there is just too many things that  are pointing to me as concerns  such as  it is --  the links board is saying but we  just hired somebody that has rail experience.  Does that mean  they are trying to push forward  and links will be running? If that happens, where does that  put us with the tramp? We don't have anybody from Volusia  County that sits on the links board. And of course our boat train is the Council here  pretty much. 

     We are concerned about the parking  lot.  Even with the most recent  numbers. Only 1% are behind .  I think we dropped from 35%  to 34% with the riders.  A lot of writers  come from Volusia County.  I think we have seen the station  when I go in and out of their occasionally coming in in the evenings that  the parking lot is full.  The need  for an additional parking lot is  real but we have concerns if there  is a Sun Rail  stop  in Orlando the effect it will have  on us and paying  the expenses because it will go  up.  About $75,000 to maintain the current station. We could  get close to over $100,000  a year providing free parking spaces  for folks.  I don't mind people that are going down to Amanda  to work . That is what it is designed for  but I do not want to be the place  to everybody drops up their car  comes back a week later after they  are flying out of Orlando airport would sometimes people do have  to fly out of Orlando to get around.  

It could hurt  our revenues.  

There are challenges here . I just want to address them before  they become problems.  

Mr. Daniels -- the bigger concern to me is if we have that percentage of the  ridership that means we have that  huge percentage of the operating  expense for the whole system and  we are getting no economic from  it.  None -- zero -- zilch.  We are getting non-.  Downtown  Orlando is getting a lot.  The other rail stations  are getting a lot but we are getting  nothing. And we have to pickup the  tab for a significant share  of the operating expense because  we have such ridership here.  That is the problem.  And people  -- the county signed up on this  thinking there was going to be at  least another's patient in 

     DeLand . And if DeLand is not going to happen  and I think it is not  in this does  bear some renegotiation.  >> Couple  things -- one, I think that the whole counsel -- this is not like anything else  that you have done or will do.   This will not end.  This is not  -- you waited out.  And what it  has done -- it has -- I think Mr. Pattison has the  background because he was with the  state so long and it really helps being a state  legislature.  I think he is in one  of the toughest positions I have  seen.  I've always been afraid of  where this will go but if I could  use my analogy -- of the dinner ? We were talking -- it is like  you have a lot of people wanting to go to desert and we  have not even gone dinner.  It is  sort of like what happens with this  whole thing on DeLand -- have you ever seen  the quandary where people may have  an opportunity for insurance if  somebody dies and  they just cannot get that death  certificate -- well the fact that DeLand hangs out there   is really making this complicated.  Because you have an agreement that  was all based on that.  You do not  have that.  And yet -- like you said you think it is  dead.  John just reported they are  not doing anything.  

But the fact that there  is the quote -- idea that it might  go through -- we are not addressing  the lack of finality under the contract and  this will not go away.  This has  to be dealt with eventually.  And -- miss manager if you look at the  agreements.  My impression of the  agreement is that, the land was  dead from the beginning.  It was D08 when the  agreements was drafted.  It was  separated out from the extension to the south  and it was made  a redheaded check -- stepchild.  It does not say that.   

I will have to argue.  I do not  disagree with you but for them I  could tell you without a doubt that  the previous counsel  had voted for this would not have  voted for this if there was any  thought that it would not have gone  through.  

They were sure that it would  go through.  And I think those  that drafted the FDOT and others had an idea that  DeLand is going to be a   tough deal.  This is pretty clear when you look at it.  When you  look at it with hindsight day suspect  that way -- the fullness of hindsight.  You might not have seen it.  Looking  forward looking back you can see .  

But the point is I think that Mr. Pattison is in a  tough position.  I  think is -- I think he is the right  guide to represent you but I do  think he needs  to report back.  We need a support but the bottom line is that there is no going away.  This  will not go away so this has to  come to conclusion Sunday and the  longer it goes, the more dangerous against.  And the  hardest it will be to resolve.   When the secretary was here I told  her, do not leave with an empty  promise.  Sign on a piece of paper.  

Ever since then DOT  is giving me lipservice saying we go down to the rail station  -- when we do something about DeLand?  DeLand ? The  Mayor of DeLand  when talk to them. We're working  on it.  No one is doing anything.   

All I want to say is I really  think that as he  comes back from the ports I would  really hope that the Council would really back everything that we  tell Mr. Pattison because he will  be in a position. 

The toughest thing  about the tiger ramp position is it is  very competitive.  We are not the  only ones competing for it and of  course the competition being so  tough I know that they look  at exactly what is in each one of  these tiger grant applications and maybe there is something in  there that we do not know.  I feel  that -- something has to happen.  And I am probably one of the biggest  advocates of rail systems.  I have done a lot  of traveling personally on my own  looking at various rail systems  so I have seen them all.  I have  seen how they work and when I get to Washington and I  get off the plane I do not go out and get a taxicab.  I get  on the Metro. I walk a block  or two of the Street.  In Texas  I was riding the rails system out  there.  I like the concept  of it.  I know many cases as I get older -- much older and really old  that there are going to be things happening -- the problem is I am worried  it will be going through further  south and somehow we're not going  further north with this whole thing .  It is  expensive.  I know it is expensive and I have numbers are just taking  this thing to Daytona Beach it was  that $1 billion. 

     I don't even think Donald Trump  could provide that kind of money  for it.  [ laughter ]  >> But anyway 

     would have to draw the line on political .  

I'm not criticizing Mr. Trump .   I'm just saying $1 billion is a  hell of a lot of money.  

But I do -- I want to see this happen.   I really want to see this happen but I need some guarantee.  All  we have right now is 1 mile of track  right now coming into Volusia.   One-mile.  Pretty soon we  could get that one-mile cost and people from the land  that are on that train because I  talk to people on a train that would  love to see it that they have to  go all the way down .  

What is our percentage?  

It is 37% of the rider shot  

The previous report was 35%.  

That will be our share of the  operating for one-mile.  That does  not make sense.  >> We have to  do something about that.  That is  crazy.  Absolutely crazy.   We have no economic benefit.  We  have one-mile and we will be picking  up 35% of the operating.  

That is crazy.  And we  our sending -- and we  are sending our citizens across the river.  See what we  do that every day.  They're getting  in their cars and going down there  and spending money.  You cannot  say it is a Sun Rail problem. It has always  been a situation.  

But we are not paying for the  privilege  that is FDOT Right now  DOT is .  

We get to pay that privilege.  

Anything  else, sir?  

That's it.  

Mr. Wagner.  I will work with  staff on a letter.   

Mr. Wagner.  You have  one closing comment.   

I hope this is very short.  Did  everyone get a letter from Mayor  Jennings?  

What I  had asked to send back to  the Mayor was a formal position  of the Council so we could have  their voting on the Council so if we could just  ask him to please have a resolution  from his counsel they want us to move forward and  then for us to have the discussion  but I am also putting it out there  again.  There is a 0% chance I will  support it but I will listen to  it.  

That is all we can do.  

Josh, thank you.  

And I hear what you are saying.  It has to come from the  Council.  This came from one elected  and the bear Reddit is when I looked  at the resolution or the ordinance, we  move at a Council and I support  that I would like to hear what their  entire electric commission says.  

And I appreciate the Mayor doing  this that I need to hear  it from the entire Council.   

That is it.  RCL add one more  comment.   

I want to thank Mr. Pattison  for his work on this.  It is a lot  of work to be on a lot of these  boards.  This one in particular  is very significant.  It is a nightmare  board to be on .  I appreciate it.  It is a lot  of work and I think he has done  us very well.  

Thanks Pat.  

Okay.  

Go down my list. All right.  Do  I have any closing comments? Some  days we had those days were I leave and I go home and I kind of thumb  my head against the wall and say  -- what the heck have we done? What  are we doing or what is going on but today is not one  of those days.  Today is one of  those days where we get to sit back  and say we did some good.  We have  accomplished great things and we are heading in the appropriate  direction and I want to thank everyone  here one more time.Miss Demming  thank you, staff, all our departments  thank you very much. We do work  as a team.  This has been one big  team effort and I thank you all  very much  for working in trying to get that  done.  With that I have no further  comment.  Mr. Dineen you have the  floor.  

I one more thing to do to  end the meeting on a good know.  Josh, I have to  ask about the bridge. 

What we thought we would do --  we got you a special Bonner of water with the bridge on it.  It is cool. The bottle is cool .  It has the little  bridge audit.  All of you could  not be there.  Josh did a wonderful  job.  I got a little piece of tape  I want to show.   It shows the explosion but also  before we play that one of the things  I was asked was -- we had  not highlighted until that day and when I ran off  the list because only a few people  knew -- how many things that Josh  and his team are recognized on the  structure so that we are unique  in the world.  For recognizing all  of the military complex -- all of the military complex  that Americans were involved in  to protect our freedom and it is  everything Trump -- I read the list  and I think wow.   -- It is everything -- is the first time all veterans are recognized. I think veterans deal of candidness  with all other veterans.  It was  everybody. There is not a PlayStation they  don't think there are many monuments  and all especially one structure .  With that we will get your water  bottles down,  roll the tape.  

This will quickly before we roll  the tape -- those who were not there.  It was  a beautiful warm morning.  We  had about 100 people in attendance . And about one dozen or so of those were veterans and we really  had an emphasis on recognizing the veterans there  so with that we want to  roll this clip to show you a little bit of the  ceremony and this was the portion  that we had on our public television  program -- pollution magazine.   

-- Volusia magazine.   

 There were a lot of veterans there.  

Roll that beautiful  footage.  >> Leaders from Volusia County broke ground  on the new Tom Stead Veterans Memorial  Bridge commonly known as the Orange  Avenue/silver each Avenue bridge. Veteran groups and community  members were on hand to celebrate the start of the new  construction phase of the new high  level, multi-concrete bridge which  will replace the existing dry bridge which is more than 60  years old.  

This was a great partnership  and it was all spearheaded by the  Council led by Josh Wagner in setting up a project advisory  committee from the get-go to ensure that all of the  various interests from veterans  to fishermen to handicap to bicyclists work fully involved.   

To come up with a design community  leaders engaged in two years of  public participation.  Design elements incorporate recognition of all  veterans as the bridge is also meant  to serve as a memorial or betterment and will include plaques at  28 scenic overlooks commemorating  complex in America's military history .  

This bridge will be the only  structure in the world that will  have everything listed right off  the bat know when has  a structure like this -- no one  has a structure like this -- the  Northwest Indian war, because I  wore from  1770, the first Barbary war, the  war of 1812, Tecumseh war, quick  war,.  It anymore,  Mexican-American war, the Utah war, the first and  second company wars, Civil War, overthrow the Kingdom of Hawaii.  Second Samoan Civil War, Spanish-American  war, the Philippine American war,  the box the method the  revolution, Korean War, Vietnam  War, operation Eagle claw , operation urgent fury, operation El Dorado Canyon,  operations Desert Shield, Desert  Storm, operation Jasper, operation  restore Hope.  Bosnian war cop uphold democracy, operation enduring freedom, operation Iraqi freedom and operation new  Dawn. There is no facility, no individual structure in America  that has that many remembrances  and tribute of all the  people that bought in all of those  complex.  

It started as let's have a central  location everyone can come to for  people who want to pay specs to  parents and it turned into something  much larger than that .   It looks like it will now be a national  monument because there is nothing  like anywhere in the world.  It  just does not exist. I really think  that aspect it is bigger than the  bridge itself but also at the same  time we thought the bridge signified  something.  It was a big part, the  arches, even behind arches was the lifting of the people. Every aspect, the color, the lighting,  the way that the polls are set up.   

The initial phase of construction  will take three  3 to 4 month and includes the demolition  of the existing bridge.  As early  as August the laying  of the foundation which involves  the driving of 225 concrete pilings  some measuring 30 inches 30 in.² and 100 feet long into the riverbed is expected to begin  and continue for approximately 10  months. Website with ongoing construction  updates and photos has been set  up for the project.  That website  is Volusia.org .  >> 

     All right.  I just wanted to say  a quick thank you to everyone involved  with this event. Of course we had  Jerry Renton and Wayne Jackson with engineering and construction.   The road and bridge department actually helped transport  chairs to and from the ocean center  because we just borrow the chairs  from the ocean center as a resource.  Jeff bum with veteran services  who helped coordinate everything  as well as the community information  team .  

And the sheriff.   

We cannot forget about the sheriff.  >> That was pretty fun.  Mr. Daniels  I just wanted to point out that  you need to add the pig war.   

The paint war was not on their.  

The pig war was a war between  Britain and the United States over  the North West Territories and one pig died it was the only casualty and it is called the pig war.   

I have heard  of it.  Levitated us.  We had a  couple people come up here somebody  else 

     gave me the seminal war.  What we  said was -- if you are having a  legitimate war that you think is  a candidate before we put everything  in stone because we have everything  -- we want to have everything -- we will look at it.  Even  the pig war.  I will tell you what  though if you look at that list  I have to admit even I was surprised that Josh and then had worked this  out.  There is no structure that memorializes all this.  

I think this is a good idea.  

We did not even mention the Cold  War and the pig war is my kind of  war -- only when a pig  gets killed.  >> Everybody has a BBQ  afterwards.  [ laughter ]  

 They were all friends.  Have a beer  and barbecue.   

Actually as a separate note -- body handles out.  

[ laughter ]  

The war of Northern aggression.   

We talked about that a lot.   As a separate thought we talked  to some people there .  You never know  -- once a structure gets up we believe  that it will be used a lot by veterans  groups, a lot of people come and  because  we will have the only structure  in the world like this you never  know -- it could become a mecca  for people to see. The other thing  we have decided to do in the half marathon is  once it is built we will be running  through the neighborhood instead  of turning to the ballpark we will  run over the one bridge up the  coast and over the other bridge.  Make that  bridge part of the half marathon.  

Me that will really help us --  another thing we will claim in the  half but is you were going over  the world famous Veterans Memorial  Bridge.  

 That is all I have.   

Just wanted to add -- all of  this , this did not start out as a pistol  organization did it?  

It did not.   

 There was some contention in that.  That was a war we did not mention  that we could have put the war of  the bridge.   

Check out the boating in the  area.   

Kudos to you seriously.  You hung in there with the community  and you get a lot of respect for this  because you navigated some rough  waters literally.  It was.  So thank  you. You really did do a great job  in the community with this.  You  represented us well.  You represented  the community well and you did a  great service to the area  

And I still hold true .  I have to make an executive order  to order him a pair of scissors  at that ribbon-cutting and kick his butt  up and bring him there if we have  to.   Want you there at that ribbon-cutting.  >> 

     In fact, everyone at this council  there.   

Mr. Eckert.  Can I make that  executive order?  

Absolutely.  

[ laughter ]  >> The executive order 206 date 2016 Dash one.  >> What you have Mr. Eckert?  

Nothing store.  

All right.  With that date  when is our next meeting?  

I was trying to  think of today's date -- July 21.  

Yes or.  

Very well.  Unless it  is an objective  no comments -- no further business? Okay. Unless it  is an objection we will be in recess  until July 21 

