Please stand by for  realtime captions. >> test,  test, test 
     >> test,  test, test 
     >> Good  morning  everybody. Welcome to  Volusia  Council  chambers and public participation.  If you'd like to speak to counsel  go on record, though out one of  these cards and we will call it  your name. Please state  your name and address for the record.  Our first one up is Mr. John  Van Dorf. 
 Good  morning my name is John Dorf I live  in Orland Beach. I  am -- myself and my wife run a  website called [Indiscernible  - name], I sent you all an  email today with a recent article  we posted and it deals with item  10 today. It deals with hiring lobbyists  to lobby. So  the sheriff cannot be a [ Indiscernible  ].  It  said in your agenda  that nobody during the charter review  commission over the last four  years approached the charter review  commission and said that to  be change so we could have it  constitutional sheriff. I can assure  you of you check out my website,  I have three videos from three different  times and went to the charter review  commission in 2000 review commission  in 2015. I don't  know who is giving you that information  but it is not accurate. You can  watch  my videos. And you can read under  the  video the charter reviews commission  own minutes that said I requested  they look at their facts. In fact,  I don't think any of the meetings  I went to either the county attorney  or Mr. Benin  was there. I ask you to consider  that. If that is what  you focus, that no one has to be  looked at, I say it's not accurate.  I would ask you one thing, if you  want a tractor sheriff, that's fine.  Let's be honest with  the public. In your  own charter, I am reviewing 2601,  of  the charter all  functions and duties now prescribed  by the Constitution, the Florida  Constitution, and all through Florida,  or the officer sheriff are  hereby transferred to the Department  of Public Safety in the constitutional  office shall thereupon be terminated.  So we do have a sheriff  departments in Volusia County.   We have Department of Public Safety.  The sheriff has the title of director  of public safety.  Be honest with your constituents. Let them  know that we don't have a sheriff's  department. You don't even called  the Sheriff's Department. In the  County charter. So  charter sheriff, Department of  Public Safety, constitutional sheriff,  we have a real share. Thank you  very  much.  
I got your email and I saw that.  Thank you. Mr.  Stan Clark.  
I am  Sam Clark 1149  Brooks Clark I've got  a problem for the zoning  commission compliance and I basically  have been getting  the runaround. It  was a department built on top of  the two-car garage the  County Council heard the violation  for the unit in November 2000 I  got the -- 2016 I got the minutes  from that. They denied  the request. We took it to the Place  GLC  on January 9. They also denied  the request to allow for an upper  story. We did move  the unit over from Lisette that  it was another violation. And after  we moved the unit  over they closed out the  permit even though we still had  the full structure. The person online  specifically states that County  Council directed him to [  Indiscernible ]  which was  the original  encumbrances. He built the whole  unit with a window,  double doors. And  after the denial because the  permitting department went ahead  and approved it, he actually installed  a full bath and he has tenants  living there. And he has occupied  it himself. I submitted an affidavit  along with a  flash drive of the videotape sowing  someone living in the apartment  in the month of  July. Again, they were going to  pursue the fact that it had a bathroom  in there and did not get a permit  for that. Knowing  the fact. This  property has long been an issue.  We have had two large goats  in  the backyard. I tried  to report those and they said they  would  not [ Indiscernible  ] . What I need to request is  to accept for  the record and try and  schedule something for another meeting.  On the agenda so we have half  an hour. I did not make  15 copies. Most of this are  public record. They are included  on the  flash drive. My purpose here  is to reopen the case with  the  County Council. This is also  35  foot tall. It is  an eyesore.  
Thank you.  Can you pass that down to  Ms. Zimmerman. I will pass  it on to staff. Staff will be in  contact with you Mr. Clark.  
We  will have someone from the building  staff look at your information.  
There is a process to follow  and we will give  it to Mr. urban and  Mr. Nelson.  
We will have somebody meet with  you for sure. Can we  have somebody meet with him before  he  leaves today?  
You can meet with him at the  end of the session.  
Are there any other cards for  public  participation?  
Is -- if  anyone else wants to speak, fill  out a card. This is your last opportunity.  
No. You have to fill out a  yellow card.  
You filled out a yellow card?  Where  is it? 
     That's okay. We are good.  Seeing oh gosh no other request  public participation  patient will be closed and counsel  resume  at  -- and Council will resume at   10:00.  >> It is 10:00.  Good morning we tried to  be very punctual. Because we know  of lot of you are out there waiting  to get will call the meeting of  the August 17 City Council of  Volusia County to  order.  At this  time we will have the invocation  given by the Reverend Jeff  Sumner  followed by the Pledge  of Allegiance. I asked the trans-six  to stand.  
Thank you let us pray.  Dear God for  whom we live and move and be a when  we read the words  in Genesis we  learn that you have given us free  will. We have been given  the  singularly gift of conscious on  this earth. Aside from natural disasters,  we have power to construct or destroy  nature. We have the power to construct  bridges or to  burn them  both physically and in our conversation.  We have the choice to live only  for ourselves or to live also for  the well-being of others. So much  rests with us very little is back  on you. So today we know you will  be watching these Council members  and visitors. Your watch their   decorum, their civility and  their  choices. Others will notice them  too. At the end of the day perhaps  you and others will look at what  was accomplished in the way it was  accomplished and say, well done.  We hope  so. I offer this prayer over these proceedings  and over are bleeding and fighting  nation in your name, and to your  glory as your private -- prophet  Mike it remind us us, do justice,  love mercy, and walk humbly with  your God. Amen.  >>I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty and justice for all.  >> Dr. Sumner and I have  been friends for over 30 years.  As most pastors  what happens is that [ Indiscernible  ]   it stuck  together. It must be something glued.  
Thank you.  
[  Applause ]  >> 
     In my to understand he is  your pastor? I would like to make  an appointment with him right after  the meeting. One doctor to another  doctor. That's  a paradox.  
What happens in church stays  in church? [ Laughter ]  
We will move on to the rollcall  please.  
 Patterson,   Wheeler, Denys, Dr.  Lowry,  [Indiscernible - speaker  too far  from microphone]  
Is there anyone who  wishes to pull any consented  Gentoo items?  
Mr. chair I  have several I have  two items. J and L  which I will have a  short presentation. I am pulling  it for a short presentation. I also  have comments on  R, F,  and Y. Those would be stray comments  for me.  
Thank you Mr. chair. I  will  call  cc. It is a  great reflection what are Sheriff's  Department is. I want to give them  kudos. And a update on what is going  on. On -- you did not want to pull it  from the agenda. You want to vote  on it?  
I want  a presentation.  
We have a  motion -- do we have a motion to  approve the agenda items absent  items J and it L question mark  
 To clarify. I am not asking they  be pulled for consent I in saying  I think we need to make  a presentation on both of them for  clarification to the community.  
Okay. We can  go ahead. You can move forward on  it. Is there a motion to approve?  
Motion to  accept everything?  
Accept all of them.  
Motion is made and seconded.  Any objection to us approving  the consent agenda? Hearing on,  the motion  will stand. Going back to you Mr.  Dinneen on item J.  
 The presentation will be on  J and L. I think what you  will find it is important to the  community to know this and we  are extremely transparent about  what we are doing.  
Good morning Mr. chair.  I am Donald  marsh Butler. Representing the  advisory committee if you should  have any questions.  This year the echo advisory committee looks  at the granting process and tries  to determine if there any things  that need to be changed make the  process a little bit more smooth.  And enable them to better  determine how the money is to be  spent. So they did that this year.  In July In July  25, 217. --  2017. There  were several changes. Mostly date  changes and titles of staff to make  sure it was accurate. Those are  all very  simple changes. But there are a  few that are a little bit more in  depth. That we consider to be major  change but the first is project  time limit.  Projects have two years after issuance  of notice of receipt. That  is after the agreement has  been executed.  We prefer that each organization have six  months from the time you decide  that the application go forward  to execute a grant agreement and  from that time after the grant agreement  the next two years to complete the  project but that  does not mean that if a hurricane  came through or some other reason  it could not be altered.  The next is  mandatory technical complete lease.  Currently owes 75% of the applications  required be submitted for technical  review. That is very hard to determine  if it is appropriate if  you can't up review it. We are asking  now that the applications be 100%  complete prior to the technical  review. They always receive a nice  letter say please  modify  this, but it is not there, we cannot  review it.  
Application  review by [ Indiscernible ]. County  staff in echo staff and   [ Indiscernible ] currently review  the application and are allowed  to share concern  about applications  eligibility.  What's proposed is that not only  do the concerns be heard but they  would actually agreement if it actually  works out that that information  would be provided to  the echo advisory board for their  final review but they would hearing  all the concerns upfront before  meeting -- moving  forward. One is the  eligibility sightless. They had  wanted to go together  but that's obviously see is wrong.  It was determined that  they could  go separately. They have a calendar  of times when the all meat. The  meetings are recorded. The answers  for each project are captured both  on tape as well as in  writing. There very excited  about that. They want that to  be mandatory. And finally, a pay  request currently grantees can  request  any time. Now we would like them  to request a quarterly to make it  much more efficient. So if you have  any questions about that, I am happy  to go  over them.  >> I just  wanted  to say how important it is that  we have these changes and then not  only we have them that we present  them to  citizens of Volusia County. I appreciate  this time to take  and make sure that we are transparent  and the citizens that  we serve honor echo grant. We have  every right for us  to address them publicly  as the changes. Thank you so much.  For all of your hard work.  And  your  support.  
Thanks to the echo board for  your service. A  lot of applications and grant applications  and I think it's good to filter  before we get to the volumes  of information. This  is claim -- that is why  the six  month determination. Is I think  important especially. I want to  thank you for that. Last year was  the first year you had site visits.  I believe the site visits change.  There's a difference between working  on an application  and [ Indiscernible ] and seeing  it in perp and  -- purpose.  I think it  spoke positively about the teamwork  in echo. I think these are  great changes. Great accountability  and will serve  very positively.  
Mr. Patterson.  
I was just going to comment on  the plan.  When I was in Tallahassee  I was talking about some of  our projects. Legislators  were amazed  at what we were doing down here  with citizens in  making improvements -- improvements  for  the echo. 75% of  the  applications are not 100% complete.  Only 75%  were complete?  
We weren't stating on amount  that were complete they were only  required to complete their application  at 75%. We did not have the information.  In some cases we were moving it  forward and finding out later when  the final application came through,  they may not actually  be eligible. We needed to be 100%  complete. They have approximately  one month to complete it or correct  any errors or provide additional  clarity. It's not a percentage that  have not  completed its to complete  the form.  
It still should have  been 100% complete  upon application because the ambiguities  it created and the decision-making  process it is put upon the board  and then they Council   on 75% as you mentioned it could  come down and not be complete. That  did clear that up. I  misread that. Thank you very much.  No  other questions #if not we will  move. I guess you will make a presentation  on L?  
I have a PowerPoint for this  as well. This is a  community culture grant program.  We will give you a brief overview  of how the program works. The program  is available at 501(c)(3) organization  and they have  to get -- be in operation for  six years. Visual arts,  performance arts, [ Indiscernible  ].   There are quite a few criteria.  I won't list them all for you. The  organizational strength is important.  The  program quality. And  then everyone is giving a  point score. In the agenda item  you will see the scores.  There were requesting at hundred  $15,000. Recommending the same amount  coming from  each year.  $611,758. It was proportional. We  gave a handout to  and we asked that we do a  little bragging. There is a handout  and an executive  summary. We see that it takes  us approximately 45 pages to go  through all of that. But I  wanted to highlight a few of those.  There is one from [ Indiscernible  ].   The Pioneer creative  arts in Barber valve, a dedicated  to  preserving artifacts. Their funds  focused on education and support  staff. But they also work that market  and maintaining a rich and emerging  security for up walks of life.  They have  educational  program. Most kids in our educational  system will visit the site.  Daytona Beach. Those funds  allow  them to [ Indiscernible ] facility  and provide a greater awareness  and outreach opportunity to the  community. The hub on canal Inc.  Daytona Beach. Provide additional  low cost and  free  educational opportunity.  The museum. Our general  operating costs. They  also support exhibition  reparation including  staff, information, and  finally the Gateway Center for the  arts. This also is a  professional staff and technical  assistance. But  they offer art exhibits and workshops.  Theatrical  productions. So from the  cultural counsel, if you have  any questions or concerns, that  is it.  >> 
     Thank you. The reason I pulled this is because  I think it is so important to recognize.  This comes from our general funds  in this Council has committed over  $600,000  telling why on all of  these project. You highlighted just  a few but  again this is one of the great works  that the Council   has -- how many  years has Council done this?  That's  a  long time. This is one of my first  jobs when I came here.  I say 30 years. That is the commitment  the Council has to our community  while we build bridges we don't  burn them. We are doing everything  we do. And -- in all of  the districts in countywide. We  can go back to our districts individually  and say here's  a commitment to the  social arts. Thank you for that  presentation. I would  encourage you to go online and take  a look at the list. I think there  are 32 grants. Thank you for  the voluntary cultural  grants board. That makes a determination  on the behalf of Council.  I very much appreciate it.  
You stole my  one comment. All of this is online.  Everything we have in front of us  is online. You  can accesses it. It's made public  online on the Friday the week before.  We try to put it out  there when the information comes  in. We try to put everything on  Friday. The deadline I  try to have for everyone  is money. If you  have a question or anything, to  see what we are looking at, it is  online. For everyone to see. It  is very transparent. The  next item --  
I can't pass up the opportunity  to say we are always looking for  folks who will volunteer to serve  on  this board.  
So if you're out there and you  want to be of service and you like  what is being done and you want  to be a part of it, please volunteer.  Go online and volunteer. This  culture board as  well as any other board. Thank you  Mr. chair.  
You had one more Mr.  Dinneen?  
 Only on R. Mr. Bartlett  is in  the audience. The property appraiser.  He would answer any questions you  have. I want to point out that he  brought  forward a significant change in  the budget but it is well worthwhile.  He convinced us is the right thing  to do. I  support it. It will enhance  his ability and his office to be  even more effective and efficient.  He's always looking for ways to  cut costs. I think we can use it  in a lot of other departments. So  at the administrative side we are  glad to see this on  the  agenda.  
F I wanted to mention this is  a little bit unusual. Sometimes  we get unusual donations but Jack  Harris, could not make it this morning.  He wanted to donate this in memory  of his wife Colette.  And then  on Y, a lot of things we do here  are lineal. They started a long  time ago. And  sometimes I think it behooves  the trend six to talk about how  policies work over a period of time.  Here's a  first example. And she will find  this interesting. And on  their Y the contract on Normandy  Boulevard ended up  being awarded to the low bidder  based on local.  This person was both a general  and  the sub. That made the difference  in this bid. It was not a significant  amount of money but he did -- beat  out the low bidder because of their  local preference. It is the Council  policy there and it worked  the  way it's supposed to.  
 Thank you. Dr. Lowry?  
I make a quick clarification.  On the S item.  Donating it  beach chair -- beach wheelchair.  
That is all I have Mr.  chair.  
That -- without we will move  to item 2. This is a  public hearing.  Sheriff Chitwood.  Thank you for  being here.  
Councilwoman I want to thank  you for pulling this item.   We are spending law enforcement trust  funds to purchase an additional  42 cameras and 222 Desha 42  cameras will go to special units  like Marines, and the airport.  That will allow us to go  full implementation. Very few Sheriff's  office and that ours Desha  floors have bought  a camera. Tasers that we are purchasing,  the 220 are the state-of-the-art.  New generation when a deputy pulls  a Taser out of his holster  and takes a locking mechanism off  his or her camera automatically  turns on. It won't be a delay  when that weapon is pulled out.  I would be remiss if I did not think  Tim Dally. 
     He is an IT girl for us. The thing  that he does for the Sheriff's office  are absolutely amazing. He worked  really long and hard and studying  this technology and working with  her budget people to make sure we  had the funds to do this.  
You wanted to point out another  part of that?  
First of all,  thank you. I took a look at this  and I looked at  the agenda this is significant.  This is cutting-edge. We had a conversation  before the meeting not every county  has it.  
We are well above  the curve in the state of Florida.  
And I also heard that this was  going to be like the tag to make  Volusia again again  -- great again.  
I don't know. When you look  at the audit cameras in the tasers  thirst three things you're looking  for. Trance currency, deputy  safety and  community safety.  
 Volusia  is  great already.  
I want to make a quick comment.  The toys for  tots fundraiser -- congratulation  to the team for winning first place.  
We kept the trophy in Volusia.  
You helped us  win  that.  
 Know. Congratulations.  
You said you were going to keep  an eye. You did not let  that slip. [  Laughter ] we can go  to item 2. A  public hearing. Public hearing is  open. Mr. Irving  question mark  
Good  morning. Before you today is a combination of three  years of work between the city of  Oak Hill and Volusia County. It  is an interlocal service boundary  agreement. We have several existing  interlocal service boundary agreements  with Daytona Beach, and Edgewater.  Real quickly, interlocal service  boundary agreement is authorized  to record chapter 171. It's a way  to facilitate cities and counties  to quote cooperatively work together  to ensure that planing  and annexation of Arius is done  effectively and efficiently. What  you're seeing here is Oak Hill and  they counties identified  bounded by US number one on the  west had -- as well  as Edgewater, the ocean to the east  and rough early  Canaveral seashore. What will happen  is this interlocal service boundary  does  not mandate any annexation. But  it does allow residence if they  choose to annex into a Dale, will  do so. It also  identifies how properties are  currently owned or operated such  as treated by the county will be  conveyed over to the city of  Oak Hill. This is consistent with  what we have done  in other interlocal service boundary  agreements in other cities. One  thing I need to point out is it  is somewhat different in that the  county will retain its permitting  requirements here in our  staff rather than conveying it over  to Oak Hill step. Otherwise, we  feel we  have met everything required by  the code of statute. There was a  public  hearing. The  staff headed chance to meet and  talk with representatives from Oak  Hill in July. What you're saying  before you as a final product between  the city and County staff. I know  the  mayor and -- is available here in  the audience if there any questions  of  the staff.  >> Missed Denys. No questions. We  have come to agreement on it.  A  motion for  approval afforded 2017  -- 18.  
I will second that.  
Thank  you.  
I heard it first. Any  other discussion with the  Council?  Any objection to  the motion? If no objection, the  motion passes. Thank you and the  public hearing is close. Remove  -- moved to item 3. We  will have the  staff report.  
I will start off with the first  comment. This issue on the rental  car is all part of a larger strategy.  If you notice in the newspaper,  I'm not sure came out is clear as  it should up. I am very proud of  the fact that we  are one of the few original airports  in the airport in America  moving forward. You always hear  about  the negatives. I  am very proud. This goes back to  all the councils I have ever worked  with in trying to make the airport  the number one regional airport  in the country. Part of that is  the philosophy. That the customer  experience on the ground has to  match the customer experience for  the airline.  That is now the new direction they  are going. They can pick anyplace.  There are [ Indiscernible ] pilots,  tremendous  demand and not enough planes. They're  going to put the planes and make  money. And part  of the experience the customer happy as  you know, we have a plan in place  that we are moving ahead to modernize  our airport. Second to none when  we're done. That is part of why  airlines are now looking at us and  conceding they have choice. Part  of this is the rental  car fee. For people that have to  access the rental cars. This fee  is a very common fee across the  country. We have not used it here.  We need to get in step this is part  of the larger plan of upgrading  the airport. This feat relates directly  back to all of the stop that on  the rental car companies. In essence,  the uses of rental  cars are paying for a better facility  which is what we hear. We hear people  eventually dashed this could even  lead to a parking garage for rental  cars. Right now the way you access  them,  where they located, this fee would cover all  of those costs. The other thing  is this fee is paid by the  user. And in this case it's almost  100% of people that are out  of  County using rental cars at our  airport who want those rental cars  and the with the quality of service.  This is a normal fee and it is endorsed  by the rental car companies. Rick  if you would like to explain this  in more depth, --  
Mr. Eckert did you want to comment  question mark  
After Mr. talls.  
Thank you  Mr. chair. I'm Rick Carl  as her airport director. I appreciate  all of your support. I want to remind  everyone that the airport is an  enterprise plan. It generates  its own revenue.  So this supports the  airports business. It is a  common practice. It  is one of the tools in our toolbox  to help us continue to provide a  world-class customer service experience.  I would like to ask him I'm here  today with Karen  Keister, to [Indiscernible  - name], to real  quickly highly  -- highly.  
 Good morning. [Indiscernible - speaker  too far from microphone] improve  our  customer experience. [Indiscernible  - speaker too far  from  microphone] the  proposed projects are part of the  update project. All of the rental  car area will be  [ Indiscernible ].  [Indiscernible  - speaker too far  from  microphone] the second one is the rental  car spaces is flat. It is  very convenient. It's  important to keep it that way. Right  outside of the building. This would  be for lighting. In  parking spaces. [Indiscernible -  speaker too far  from microphone] what  they call consolidate rental facility. It  will be part of the master plan  as well to determine what is needed  for our airport. A standalone facility?  Some of them are done  this way. Others are [ Indiscernible  ].  [Indiscernible - speaker too  far from microphone] that  will also free up the property that  is currently  being used.  We estimate  about $850,000  a year. [Indiscernible - speaker  too far  from microphone] I would like  to add another thing. This gives  a range that we can charge  up to. If we were going to increase  that fee, we have a plan that would  have to come back to the Council.  While the ranges in place,  there  will be no additional  charges without the express approval  of the  Council.  But part of this is all  part of the package of -- I don't  know if you've been out there recently,  the airport is very competitive.  The only thing  everyone acknowledges because we  are not a major hub stop, their  prices are very competitive. We  watch the customer experience.  We try to keep that in control.  The other thing is the experiences  being enhanced. The airport staff are talking about  some things we'd like to do. Valet  service and a number of other things.  That is really important to people  using this airport. The more convenient,  not  just pricewise, we are and  more up-to-date, the more interested  people are using a our key  is that when we gain customers,  we don't lose them. That is how  we continue to grow and buck the  trend. I am proud of what we are  doing and I appreciate  your  presentation.  
Mr. Eckert?  
Thank you  Mr. chair. If it is  the pleasure of the Council to proceed  with the ordinance today, we would  ask that a motion for approval to  include an amendment to  the title rather than say to authorize  the correction of car rental facility  charge  to impose. The notice is  adequate to clarify for the  subsequent clarification.  Ordinance imposed.  
Okay. Thank you. We will close  the  public participation.  
Dr. Lowry question mark  
I would like to move to accept  the 2017  wording advised. Might  be County attorney on that.  
Seconded  by Wheeler. Any objection to  the motion? No objections the  motion stands unanimous. I  for one who  rent occasionally, I'm happy to  see you you are going to change  the traffic flow in  the area. I can only imagine someone  like me who is been there dozens  of times, forgets where you can  go when you can't go. That may be  that you are going to fix it so  you can get from parking lot letter  a  or B, right beside the other one  but you can't get there from here.  Hopefully that will  change. I did notice it but  it didn't bother me that much to  walk around.  
We will move to  item 4. This is a  public hearing. The public hearing  is open. Mr. Irving. Good morning  clear and  direct others. Before you today  is an adoption of a proposed future  land use map  amendment for 39.36 acres located at the corner  of strawberry Lane and Neuse morning  Drive. This is presented to you  back in May This is presented to  you back in May 18 where you approve  the transmittal for the Department  of  economic opportunity. This is a  proposed change where we go from  agricultural resource to rural.  There is zoning  approved on May 18  subject to final adoption of this  amendment before you. This is reviewed  by the tail DRC and the recommendations  approval back in  April 11. They are going to record the department  of economic opportunity. They had  no comments as well as other state  agencies. Lastly, Volusia  County  management approved it on July  6 meeting and there was no comments  on that. The staff recommends approval.  If there any questions we have answered.  Spent we have no card for public  per dissipation. We will close the  public participation  part.  
I move approval of  ordinance 2017 -- 05 -- CPA -- 117  -- 004.  To rural. Is there a second?. Seconded  by Wheeler.  Any  discussion? Any objection to the  motion? If there is no objection,  the motion stands. We moved to item  5. This is also a public hearing.  The pub gearing is  now open.  
Good morning Mr. chair and members  of Council. Scott Ashley. Before  I make my  presentation, [Indiscernible - speaker  too far  from microphone]  
Counsel this agenda item has  generated a great number of emails.  These emails are known as ex parte  communication. When you're dealing  with a position rezoning. The board  is obligated  to propose ex parte communication.  We have printed all of these out  and put them in the record. We have  also provided them to  the applicant. Applicants must be  afforded due process and they must  know what is said behind  the scenes. And apply judicial application.  We provided that. I am asking you  now to put on the record anything  other than emails that you may have  had  on this communication. Phone calls,  in person conversations, or site  visits on this. If you would, Mr.  chair. Allow on  the record, none or to describe  them. The reason we do this is the  applicant has the right to question  you about those ex  parte communications.  
 Mr. Patterson?  
I had a meeting on  Tuesday with Gary Singleton, [Indiscernible  - name], and Mary kill pack, residents  out there who are opposed to  the project. 
Could you describe generally  the conversation you had Mr. Patterson?  
It was reasons that I have seen  in all the emails not suitable for  the area. And a particular landowner  in question is not  very cooperative.  
Thank  you. Spin miss post?  
I had the same meeting with the  same group.  Same names, basically  a discussion on how they were  not compliant over  the years.  
I am not aware of any thing other  than emails.  
No contact for this very  reason of other than email.  
I had  a meaning  Singleton,  Fuller,  Marion Kopec, another lady in the  room and I'm not sure. I met with  them. I've driven by  the site. It  is normal path travel. I am aware  of the  site. I had no specific on-site  visit. I have also spoken with  formal Council member Julie Alexander  about  multiple times in the purpose  for the Slocum land village on why  it happened and what the approval  was. For the whole area out  there. And  my emails.  
Miss William question mark  
I also had a meeting. I had a  meeting yesterday  with Mary, Diana Marion. They were  speaking of their opposition to  the project. I have received numerous  emails and I have turn those  all over to staff  so each Council could have them.  I was also given information from  the group  that I had copies made  and was given to all of the Council.  
 Was that document provided to  the clerk?  
We need to make it a part  of the wreck. It was given to  the clerk.  
When she said that, I was given  a copy  of the local plan. That's part of  the comprehensive  plan. I will be referencing that  in my comments. The to local  farms plan. I  also had a meeting with  the same individuals and I don't  remember  there names. But we talked  about their opposition to  the  comprehensive plan. That was the gist of  our conversation.  
Mr. Riggio represents a property  owner. Do you have  any questions regarding the X partake  question are  
I would like to make the record  say Clay urban is  are director. Before he came to  work for the county he worked for  zip:. Zeb: did work for this project.  We have created essentially a firewall  between Mr. Irving and this project  and he  has not dashed that is why Mr. Ashley  is make the presentation today.  Mr. Ashley is the sole person  who made the analysis on the comprehensive  plan. Hits there was no influence  by Mr.  urban -- Irving. Spit this is a  request for rezoning. This is located  on the corner of  Wheeler  -- Tomoka  Road . Local plan area is  also west of the city of Port  Orange. The property was developed  as well as  nonconforming which is located on  the southern portion of  subject property. A little bit over  2.4 acres in total. You  can see on the aerial and on your  screen  the shows development behind the  property. Subject  property [Indiscernible - speaker  too far from microphone] as a home.  In the lower end of the  parcel is a store. Across  the street is a convenience store  that has been there  since 1989.  And the property to the southeast  corner is a largely undeveloped  six point  acre site to  be developed commercial. The subject  property is a rural, registered  dental, state. Family use.  Personally agriculture. Proposal  is to do a neighborhood type development.  The applicant has discussed  proposing a redevelopment  and relocation of a feed store on  the subject property is that  property us well as other commercial  uses. The proposal  would possibly be  a convenience store located at the  actual intersection at the  corner of Tomoka Farms Road . Based  on  the documentation, the staff and  applicant agreed to a  maximum total [ Indiscernible  ]  maximum square footage of 5000  single  square use. Based on the  zoning classification. Proposed  in the agreement. It has  been found [Indiscernible - speaker  too far  from microphone] that we feel  is part of the element of the  conflict plan.  Starting on page 0 530, there  to specifically analysis dealing  with development.  Commercial  use being retail and personal  service uses. Primary service of  the immediate population.  The parcel will not exceed five  acres in size. As well as  not disturb or disrupt the  lifestyle of  the area. Part of the analysis results in  [ Indiscernible ] guidelines dealing  and location  to mood --  major  roadways. Accommodating traffic.  Address issues of parking and landscaping.  And then  there are Tomoka policies that have  referenced  on  page 533.  I think the key that the staff looked  at in the evaluation was looking  at the area and the pot  --  property. Preserving land as  well as  in converting and discouraging the  conversion is that if you go  beyond this. There  is no out right transition of commercial  development.  In reference it does  not  increase policy 1.22  dealing with to maintain  the area of proper use  of setbacks. Under the world  language designation [Indiscernible  - speaker too far from microphone]  which is  been proposed  the potential proposed use does  not increase the existing or may  be  allowed in Tomoka Farms area.  [Indiscernible  - speaker too far from microphone]  enhanced landscaping by altering  the  design standards. Instead of  behind it. And limitation on the  signage  and the [Indiscernible - speaker  too far from microphone]  those  are general staff overview. Do you  have any suggestions  or  comments ? That one quick question. I did  not visit the site or talk to anyone  about it. But I understand that  on the northeast corner there currently  exists a local K -- a Circle K and  a gas station.  
That's correct. There is an existing  convenience  store. It has a free  pump island. That is the development  that occurred in the 80s. It is  also a general commercial store.  [Indiscernible - speaker too far  from microphone] they did rezone  the property to business planning  development to ask ban  that development.  Two point 2.47 acres in total.  Although it has the right [Indiscernible  - speaker too far  from microphone]  
And  the property of this six acres that  you referenced directly across the  street from that is also  zoned commercial?  
It will be zoned  for commercial. Spin and the property  on the southwest corner across the  street what is it question marks  the rural  and [Indiscernible - speaker too  far  from microphone]  
I've  a question on the store there. That  was actually put in  before the Tomoka Farms local  plan?  The plan  was for 2009. That was  already there?  
Yes perks. Also I would like  to question another thing about  the violations. Have they been taken  care of?  
I'm not sure it is pertinent  to the question  of  rezoning.  
The board instituted  a fine of $100. Spit how long are  those violations?  
I cannot tell you. I know there  has been an ongoing issue. Some  things were addressed. Sums were  not dashed some were not. New issues  have come  up. -- New issues have  come up. Spend do  we have new issues and are enforcing  $100 per day? But it has been ongoing?  Is this a nonconforming  the way it is now question  mark  
Nonconforming is they do have  a right to be there. It does not  mean it is a violation of our code.  Nonconforming needs it was a business  that was  in place prior to the option of  our zoning ordinance in our comprehensive  plans. And it has a right to remain  there.  
So the violations are still there  Westmark  spent yes.  >> Miss Denys?  Spirit can  you put up 05  -- 85 on the  overhead and 05 87, all  the pictures that were submitted.  These are  current pictures. I think it's  also important in talking about  the zoning of the corner the  point that  Councilwoman  Wheeler brought in  about the grandfathering in of  the  corner. Because --  there is the one. These are  current pictures. The grandfathering in about one  corner before the  Tomoka Farms village local plan  took   effect. There is the one.  These are current pictures. Can  you go to the next one? This the  current site. The  next one. I will do  one more. So I think there is  valid concern and I guess we will  do public input Mr. chair before  the Council  has  the  discussion. Before the record I  think this will be very important  in my discussion going forward.  Do you have public  input?  
Yes. Worse post as a question  pics  
I guess the question to staff  would be why  do we choose today to enforce code  in violation question I spent there  is been an enforcement through the  years. Various issues on the site.  This is the current issues that  you see in the  photos.  
It was not a matter of choosing  today just because it was today.  The code board heard the case  last month. The current violations  were not in compliance.  They give  30 days and then they find is imposed.  They 30th day just happened to  fall today.  
Timing is everything on  these hearing. Thank  you so much. Spank any other questions  of staff question if not we will  move to the public participation  and we will discuss after that.  I think we have almost 15 of you  who want to speak you will be given  three minutes. I would ask that  you try to share and give information  that may be has not been stated.  You all can speak some choose to  have  one speaker. Mr. chair the applicant has afforded  his right to speak before the public.  I understand that. He is first on  the list. But he does not get  three minutes.  
I understand  that.  
Counselor?  >> Mr. chair members of the Council.  I appreciate the opportunity to  be before you today. My name is  Robert regio.  My it dress in  my offices 400 S. Palmetto Avenue  in Daytona Beach. I'm here before  you on behalf of Mr. Robert Hausmann  who is the applicant on this project.  I believe my comments are brief  because what we hoped  to achieve with this project is  fairly simple. The Tomoka Farms village center  is really designed around trying  to find a way  to resolve some of  these issues that involve the  feed store. I know we have had a  lot of talk about that.  I have been involved at some point  with some of the feed  store issues and some of the things  that have given rise to issues with  the county.  For instance there's a  state statute that deals with agricultural  signs and we disagreed over which  control.  But ultimately the owner of the  property got a permit from the County  so that he would have a sign that  complies with your rules here. Even  though he believes and  we believe that in fact state law  apply. As  you know, agriculture is afforded  a very special place in the state  of Florida. We have  the right to [Indiscernible - speaker  too far from microphone], we have  a number of acts that are very specific  in terms of trying to protect agricultural  at -- operations. This  property lies if you  wish -- as you were shown at the  intersection of where Taylor Road  dead ends. It  does cross but it goes just a little  bit further. Of Tomoka Farms Road.  That road may  appear to be out in the middle of  nowhere, however, if you go up a  piece, to town West  Boulevard tiled and stash ties into  it. Madeline  Avenue is 
     going to ultimately tie into it.  Once it goes further to the north,  it ties into US 92. A lot of people  use it as a back way to get into  Sanford. The fact is as you probably  know, that road is four lanes rate  up through. We were talking of  for leaning it all the way to 92.  If you in their own  speed week you will see people going  up the back way towards  Daytona Beach. The feed store that  we have talked about was grandfathered  back in  1985. As you have heard, when you grandfather  something, you essentially lock  it in as to what it was in 1985.  Times  have changed,  the ability of someone to make a  living running an operation like  that have changed. It's become more  expensive. And yet space that is  available to maintain it in the  building has not. He can't  increase it. That  has led to some of the things that  you  have seen. With respect to him essentially  moving stuff outside the feed store  so that he has something to sell  that can keep his business going.  With respect to that, what we hope  to do and what our plan shows, is  to move the feed store into a new  building where the building will  now contain all  of the items from the feed store.  There's a 5000 square-foot  building that is proposed just to  the north. That building  with then take care of that. It  would be subject to  all of the codes. And things that  the county  has.  And what we are trying to do is  modernize and upgrade the feed store.  Now one thing and it  is also a point of contention with  the county, it is the storage  of feedstocks. I don't know, most  of you have probably  gone to Publix or Winn-Dixie or  food line and you buy a can of corn  for one dollar.  Typically, in a food store 50% of  that goes to  the store. In the feed store business,  typically you deal with 70  pound bales of hay. You deal with  50 pound bear bags of poultry food  or  whatever. And  the typical take on those from the  seller standpoint is about $.50  to  one dollar. You can have lots of  moving around of stop when  you have very small items. When  you have very large items, you end  up having -- you can't make any money if  you have to pay people to constantly  move them around. And so what most  of the feed stores do in this area  is they have a truck  that periodically  pulls up full of supplies  for animals, be it hay or be  it corn or bags  of feed, and they sell the materials  out of that. When it  is depleted, it is replace. My client  went around and I think there are  about half a dozen these stores  in the area that have at least somewhere  in the neighborhood of five trucks.  He went to Deland and that  had about three or four trucks.  This is a common practice in feed stores.  It has been a point of contention.  What we are trying to do is to try  to deal with that in a way, as you  will see in the BP date, that all  of that screen from for you. You  will no longer see it. As opposed  to these other feed stores which  operate where you can see it from  the road. What we are hoping to  do is 
     to be able to put the feed store  in a new location. That is modernize,  upgraded, it no longer creates the  problems or the comments from the  neighbors. And to be able to provide  him with an ability to earn an income  from  his store. Now I do want to point  out at this point and I will briefly  talk about the plan itself. With  me today is Mr. Mark  barrette, who is  our planner. Mr. Cruz man is in  the back. He's sitting in  the back. He is  also here if you have any  questions. Essentially, what we  have envisioned here, and what the  plan shows, it is up there on the  screen, to buildings. Both 5000  square feet. Not  big buildings. And serving them  are all of the requirements that  are provided for in your land development  codes and required  building codes. There was a time as you probably  know, the existing feed store really  was a driveway we come enough Taylor  and go right out by the light at  Taylor and Tomoka farmer. We will  be closing those up  moving the  driveways further to the north we  will be providing  parking. Will be providing storm  water which was not required when  the police  went in. All of the modern requirements  are going to be met. All of this  costs money.  And that's what the second building  is about. Is to provide something  that provides a greater source of  income so they can help shoulder  the costs of making all of the expense  of site improvements that are required  by the land development code. And  again, I want to stress that. If  you've ever seen  feed stores, I confess, there are  feed stores like tractor supply,  but we are talking mega businesses.  Essentially big chain stores on  a small scale. We are trying to  keep a small local business going.  Who does  not have -- who is not  traded on the stock market or haptic  backers. We  have limited uses. We have worked  with staff to those types of uses  that would  be typical would  not just Derby area. We have convenience  with gas. We have professional business  office. We have specialty stores.  Pet stores. Hairdresser or something  of that nature. And then where --  hardware/feed store.  The feed store and may want to put  in some things that may be considered  more in the line of hardware. And  I don't know. I would like if it  is possible  for you to go to page 525 of the  Council packet which shows the proposed  architectural style. Which is our Florida vernacular.  It fits in with the area. These  are our  buildings examples.  Where the style has been utilized.  So that it maintains a rural appearance  of  the area. And it's going to be a  small building. 5000 square  feet. So in  summary, I would like to say the  site is now  designed or proposed to current standards,  stormwater, buffers, landscaping,  parking, location of access driveways,  and one final item that came up  in the course of this process, there  was an easement that had been placed  on the property that pretty -- preceded  my client's ownership of it. It  serves the subdivision to the west.  It's a stormwater ditch. And the  original easement was up at  the north end 30 feet of  the property. The ditch is actually  south  of that. And only a portion of  the ditch runs through it. And we  have worked it out with County staff  to be able to do a swap of easement  such that the easement or the ditch  itself and the banks are preserved  and the remainder that was not --  should not have been in the easement  --  is released. And that is the condition  that is mentioned with  respect to  this property. And I would be happy  to answer any questions you might  have regarding this  project.  
Missed Denys question mark. Thank  you. It's interesting I looked at  the pictures  and I'm glad your  reference 525 that's  not actually the buildings being  proposed. The details for that as  I read this is that required  details should two  out of the five pick out of the  five architectural demands and details  in these pictures only two of the  details of these  buildings were  are required to go in. So, it may  or may  not have  artistic shelter,  rooftop dormers,  clip Gables. While I looked at this  I thought that was impressive  until I read the details in the  contract.  It says 
     out of all of these it's only required  to have two of the following architectural  details. I think that is worth pointing  out. Because to say this is what  it is going to look like, --  
MI me pointed pick in the city  of Pompeii it has a Florida vernacular.  It's a 35 page  long supplement to their land  development code. In the ear is  specific items that are required  to be in Florida vernacular.  I think perhaps Mr. Ashley or somebody  here would be better to speak to  that or maybe even Mr. correct.  There is Florida vernacular and  it is a  certain motive. And it is what  it is. These are exemplars of all  buildings that are Florida vernacular  with different takeoffs.  
I  understand. But I am  making an -- a point to the details  presented.  
Okay.  
Do you have any other questions  question mark  
We will allow you after the public  comments  to recap 
     if you so desire.  
I would appreciate that.  
As I mentioned, we have 14 of  you who wish to speak the first  one is Gary Singleton.  
Followed by Nancy Hall. To make  this go smoothly if two of three  -- if two of or three of  you could get ready to speak to  save time.  >> 
     I have documents  to distribute.  Spin stick -- stepped to  the  podium my name is  Gary Singer. I live at 1998 Spruce  Circle. Outside of Port  Orange  Florida.  >> We  are not against progress or commercial  development. What we are  here for -- what we are for is  responsible growth. We are for the  preservation and protection of the  well defined and  strictly regulated areas of Volusia  County.  Mr.  Chrisman's attorney has been hired  to present the proposal and he has  his point of view. I am here to  defend Mike community and preserve  the area I call my home. Which is  from my point of view. But  I realize your point of view is  the most  important  one. The issue really isn't about  the feed store cleaning it up and  making a nice place.  That we can be proud of. My issue  is about the convenience store.  The Cumberland Farms that is going  to be out there lit up at 11:00  at night with the capacity  to field 12 vehicles at one time.  The comprehensive plan has a criteria  to consider. In  the proposal. I will go fast because  I'm running out of time. The first  one this proposed use is  not residential or agricultural.  It is not of single use. And it  would not serve the population.  We don't want to. It would increase  traffic to that intersection  by 1241 trips  per day. I think  that's an increase in intensity.  The objective of  that Tomoka funds village local  plan is simple.  To preserve the  area as is. With  controlled development. And to discourage  certain things. Such  as what's being asked  for here. Because it increases intensity,  and density. It converts well beyond  the uses apparently in place. The  second criteria is  that  our -- petroleum pumps.  To enhance -- this  could endanger the health and safety  of people  on  Wells. I can't go through all of  the eight. You have the letter.  I have highlighted for  the people. It's  just that the criteria that  I saw I did not see what  they were submitting in the proposal.  I see no criteria actually being  considered in a  realistic manner. For this to be  approved. I am  somewhat dismayed by the recommendation  to approve. You have  also copies of my pics. Thank you  very much for there is someone following  you that can  be ready.  
Good morning. [Indiscernible  -  name]  
Nancy: live at Spruce Creek Circle  Northbrook which is just about  -- Gary sent email to  others. It's one half  a mile. I  might as -- I am part of  the group. My family and I have  lived in this community since 1982.  People expect this to be a rural  environment not a  backwards. Not an undeveloped  area. But one that is moral and  away from congested commercialized  areas. We have four miles east  of us is alive and  well. That's the city area. Everything  you need is  right there. The convenience store  and gas station on the Northeast  corner has been a thriving business  therefore as long as I  can remember. It  seems to meet all the needs of everybody  coming and going there. I heard  the attorney address the  increase  traffic congestion, during racism.  That is minor. This is a rural county  road that people  have built their lives around.  To  allow commercial endeavor such  as this to get a full told is just  another invitation for this  rural environment to  be given to start to be destroyed.  We have a lot of wildlife in the  area. A lot of horse farms in  that area. Horse riding,  the increase congestion of the intersection  is going to negatively impact that.  I have lived in  many areas in the United States,  I am a retired military person.  I see areas in which commercial  endeavor such as this begin to impact  residential areas and it is not  always a positive thing. So my stand  as a resident here is to  implore you to vote no on this  agenda item. Thank you.  
Thank you.  Miss  Douglas followed  by [Indiscernible  - name]? 
Which  miss Douglas?  
 Jenny Douglas.  
State your name and  address for  the record. I will use  first names.  
Jenny Douglas, 2491 College Drive.  I'm here to asked to please vote  no  to commercialization. My family has lived here in this  area for over 50 years. As time  goes on the development of our city  has creeped closely to our quiet  and serene beauty. Allowing this  corner to rezone would only bring  destruction to our wildlife. There  is no reason to add a second gas  station where there is perfectly  functional and thriving gas station  business adjacent to the corner.  More  and more wildlife has become homeless.  Left to wonder the busy highways.  This rezoning will lead to the death  of more wildlife.  Our natural water resources are  being depleted and about to  dry it from the new developments  in buildings along with our well  waters which will be destroyed along  with these buildings. Our ecosystem  is in danger and letting this area  be developed will  threaten  the future.  We love our wildlife. This corner  is very important to the horse riding  community. I am a writer and I did  pend on this road to reach destination  by horse. Building here will  make it dangerous and impossible  for most of us to write our horses  to these locations. Also  there is not very many places that  you can ride horses  here. People love to live here because  they can ride  their horses near  their homes. These are some of the  reasons we live here. And some of  these things may seem  faulty you, to add a gas station  and a feed store, but it is actually  monumental to most of us who live  here. We live in this community  for reason.  Thank you. My name is Candy. I live at 2140  Orange Drive. I will  be  brief. I am opposed to this because  of the same reasons that Jenny gave  but also I have lived  here for 36 years. And like  she said, the more development comes  up, we will lose our wells. We will  lose so much that we chairs.  We left the city to be out there.  And more development  is pushing  towards us. We would  really prefer to  vote no on this agenda.  Thank you.  
Getting close. Is that  close enough.  
My name is Jim Donovan. My girlfriend  and I just purchased a  home on 100 circle. If you look  at that map, the  pump stations are directly behind  our back  yard. The reservoir for the water  runoff is pretty much about 200  feet from  where well is located. We just purchased  this home one month ago. Some of  the concerns  that drive me in regards his property  value  around that. Considering we just  purchased the house. The other thing  that I think we can all agree on  is that I don't  think anyone is trying to object  to the fact that this gentleman  is trying to create a living for  himself. Everybody has the right  to do that. It's  just creating a  gas station and  the additional influx seems like  more than just  creating revenue. It's going beyond  the means in which it was essentially  going for in the feed store. I  am sure that we can come to a solution  to where  if you want to put in a building  for the feed store, that we could  come to a conclusion. If you  can can can you his family business  and make a living to support his  family, but to extend  it  to not only do I want to run  my feed store but I also want to  get a gas station that will service  thousands of people a day, in a  rural, agricultural area, is beyond  what  is originally  geared for. I would like you to  keep that in mind when  you're looking at this plan. I'm  not saying you have to shoot it  down entirely. Maybe we need to  relook at how we are doing this  and potentially consider stopping  the feed  store. I thank you. Spin  Cindy Douglas.  >> For  the record my name is Cindy Douglas.  I live at 100 of circle. We have  a house directly behind the proposed  gas station. I want to say thank  you for allowing us to be here.  We purchase this home on July 20,  2017. 30 days  ago. We audit because we thought  it would be our dream home. We want  to be able to raise our family in  a beautiful piece of property that  still has a community feel. On the  day of  my closing is the day we found out  about the rezoning. As you  can imagine, that was one of the  happiest days of my life but it  turned in one of the most stressful  days. What do we do now? I've been  waiting 38 years to find it perfect  man to spend the rest of my life  with. We had a backyard wedding  under  a tree. Would you want your wedding  interrupted by a gas station question  mark trucks coming in and refueling.  Would you want to  have if family raised near gas station?  What about my families  drinking water what can you guarantee  our safety #this  is not what I signed up for when  I bought  this home. I grew up in Spruce Creek  and ice plan to spend the rest of  my life in this area. I ask you  to think of your own  families. Your grandparents and  your children.  Your grandkids. Which you envision  them living behind a gas station?  I don't think so. Please vote no  to  rezoning.  
McMichael?  >> My name is Lynn McMichael. 2035  Poplar Lane. Tomoka Farms Village.  In the beginning  I  worked with the County for over  30 years. The residence in  our area and we were  a rural village. In all that  time I never stood up here because  I guess you can tell I am not a  speaker. But I remember a long  time ago, a man told me  when it comes to County Counsel  you need to get up and speak because  what you say is important. So I  am thinking of him today. I want  to remind counsel that that  the time  -- I want to remind Council the  time and money   and the people responding to the  survey overwhelmingly, to  think about the village that  was established. I hope you honor  all of this  work today. Thank you  very much.  
 Bill Wallace.  
I am Diane Fuller. I leave it  Taylor Road. I am proud to  be her today. With my good  friend and neighbor Brenda  Tyler. Her husband Sam was the first  manager of the  feed store. It was very nice for  a long time was comfortable. It  was clean. After  they left it  was downhill. I  know Mickey and I know Diane and  I hate to be mean and nasty. I'm  not appear to be  mean. But there is a service station  across  the street. I don't think we need  a service station. I would like  to keep it the way it is. They could  get some scrub brushes thing clean  it up. We are such a family out there.  I think if you had asked everybody  to stand up, I  have gotten so many phone calls  since we put out the flyer of people  worried about the traffic and  I understand about five years down  the road. It is going to  be a haphazard.  People come from Daytona  and all over to get to their jobs  over here. To come from  the beach. People from  all  over. It is hard to get out of  your driveway. Traffic coming from  a service station that has gas tanks  and everything and a lot of people  using it, it will  be worse. A man and  his two sons, Mr. Robbins, they  own seven point something acres  just south of the  feed store. They talked  about progress. To you it's just  a word. What  is going to come next? I know they  are waiting to see if  this gets approved. To do what they  have planned. I want to  keep it like it is for my son and  his children.  I  was young, dark-haired and his size  7 when I started out. I am  now white-haired and I'm not going  to tell you what size I am now.  Thank you.  
 [Captioners transitioning] 
I am a  retired air traffic controller. Aerospace applications. The people are looking  to change the zoning are using people who live in my area  as opponents to progress. That is  not the case. We are looking to  preserve the integrity of the local  farmers and local plant. That 

     area was promised to us in 2009 to keep it as a  rural area. Hundreds of people in  his area have made one of the major  financial decisions of their life is to buy or sell a home  in the area and the individuals  who are looking for rezoning  want to change the culture, the  character and the appearance of  this area. It is not for the  good of the community. Each taxpayer they cannot pay  the property taxes, if you  look at the records, there is Texas on numerous occasions  in the past. The county is not getting  revenue. The homeowners are paying  taxes. If they have 1200 cars on the road, and have  more people come we have increased  services and the demand of the county at an additional cost.  We are putting cost on every taxpayer  in Volusia County. This is  not just a question of whether we approve commercial space but whether  this can keep it  promise and has the integrity to  keep the promise that they made  in the rural village to keep this community as it is.  Once we approve one more block of  commercial land other than those  that were rebuilt or grandfathered as the feed store is  in its present state, we are looking  at allowing the farm to disappear.  Thank you.  

Thank you, Mr. Roberts.  

Rebecca? 

     And Marianne Cove art will be on  deck. 

Hello. 2084 hello  back drive.  I am in favor of the zoning change . I currently run the feed store.  Right now, we cannot do anything to improve our store  because we are grandfathered in. We have a roof that needs  to be replaced but it cost so much  to replace it and what we could spend with being grandfathered  in -- some of the stuff we had that  was outside has been removed and  some stuff we had there is stuff my husband has worked  on while he is work. We are busy. The boat he had there he got that  from one of our customers who dropped  it off at the feed store. The RV  that he got, he was working on it  and needed  to be worked on before it was habitable.  That was there. this was able  -- a location where we could work  on things. Some of the other things , there are pictures, those  have all been removed. A friend  of ours who is out of town  who has a business, we agreed to let his customer come and pick  it up from us. As far as  the feed store, everybody seems like they are okay  with the feed store but the gas  station, I do not know if you drive  out that way. I sometimes have avoided going to the gas station  across the street because  you cannot get in. There are lines . That is the  gas station that the landfills people, 

     the garbage truck drivers, they  use at that gas station. Sometimes  you cannot get him because there are three trucks and you  cannot get in because it is so big.  That is why I think it would be  good for a gas station to also be  on our side of the road as well.  If you see anything there, if you  go across the road on 415, it  is not a rural area. There is a  lot of traffic that comes down through  415. That is one of the points I  want to make also. I also will put  in a petition that I have of  signatures that we got to follow-up that they put  these on everybody's mailboxes. You cannot put anything on the  mailboxes and it is not legal but  I petitioned for people who are  in favor and it is stated on here,  this is  what we are planning to do and what  the description is for planning  and development to rezone.  

Thank you. 

     Marianne  you have three seconds.  

Tammy is here  for planning and zoning and one  thing, which was take down the sign, which  we did.  

Thank you. Marianne? 

Charles, you  will be next. You're welcome to  move down to the front. There are plenty of seats if you  want to come down and get ready. 

State  your name and address of the record .  

I am sorry.  

Even  I forget to say that sometimes my  name is Marianne Cove etch. I live at 105 belt circle. >> Before I said  anything, I want to point out  that we are not close to the feed  store. If the cleanup and run it efficiently we are fine with that.  It is the convenience store and  the gas station.  I have looked recently on the website for the feed store. It listed the address as  2496. I checked with the  property appraiser and that address does not exist. I  am curious to know if  any real estate taxes have been  paid for that location. I know that the $1362.45  for the  2494 property is  delinquent at this time. The code  violations,  there has been over 30. I have a  list of them. I did not include  that in my packet. They are have the same problems  over and over again. This is nonagricultural materials . There are now 

     things laying on the ground at the  feed store. I am curious to see what they will  keep the pigs in. They have been  selling nonagricultural products 

     and you have all read that and heard  that. Additionally, the feed store is now a U-Haul dealer. I am not sure how that fits  in.  The documents that I gave you , the printout of the notice  that the property taxes are delinquent on the 2494, it also lists  there are two current code violations that  have been filed  in October 2016. They are still outstanding. According to the code violation.  It says that any development of  this property must comply with all  applicable regulations before  any development may be done. I am not sure how we can move  forward in any case. If you change  the footprint--  

Thank you, Marianne.  

I'm sorry.  

Charles, if you have something  that had not been said, you might  want to start with that.  

You heard what we have heard? 

Do you have something different  to add? Start with that first .  

Yes. Thank you.  

I am Charles McDonald Junior. I am here on behalf of my father  and myself. We own the property  2455 and I will read a quick excerpt  of something he wrote down.  He is a fourth-generation resident . He  also worked and growing up , when he was a child,  this was a dirt road. His family , my family  owned over 1000 acres.  There was only approximately eight  residence. All  of that being said, we gladly allowed all of these other  houses to be built and the subdivisions. They say it is the rural area but let's be frank.  It is a subdivision. They also own  another ranch in the vicinity.  We openly invite them in 

     to build highs -- houses and to  do what they wanted to do on their  own properties because we live in  America. The new  village has been set up and they  are essentially  trying to control the future inheritance  of other people. We disagree with  all of that. It is not  part of our belief system  as being an American, period.  We do not feel like they should  have a power or say. You have to  do things the right way obviously. That is understandable.  But citizens should not have a say  over what others do on their own  property. Even if it is adjacent  to it. Also, our road is highly congested.  I am sure you have been there. I  personally go and fuel up my truck  for over a good minute and a half . I'm just  talking about getting and waiting  in line.  Enclosing, my father and I both  believe that all four corners  should be commercial. Why not? It  is a vital intersection next to  the subdivision along a heavily traveled road. Anywhere else, you  go to Orlando, I mean, it is like that. Anyway . Also enclosing,  secondly, my father would like to  bring up that he owns three businesses in Volusia County.  He is a member of the local groups , the cattlemen's Association and the agricultural advisory board. He voted for it to be zoned commercial.  

Thank you, Charles. 

Dale Robbins?  Dale? 

Agnes  McDonald, you will be next.  

I live it  Port Orange,  approximately four or five houses  down. Something we have to think  about is the definition of rural. What is the definition of  farm? Of rural property ? I think something that a lot  of us are missing that ship has  sailed, unfortunately. We all  like this tranquil spot or refuge, yes, we do but how many people  live on five acres? How  many people live on 2.5 acres? Not  many. County has compromised for this quote  unquote rural area. Is down to  2.5  and a lot of people live on one  acre or smaller and agriculturally  zoned and you cannot  participate in that. We are not  asking for anything  too crazy.  It is already here.  Mike said,  that ship has sailed. I owned several  businesses. We own 10+ pieces of  property, including the Southwest corner  as well. We are not asking -- people are saying to further add  traffic. It just does not appear,  it is there. they have been there  for the last 5 to 8 years. We are not  asking to break down residential  properties to add  thousands of homes.  They want something closer.  You know, it is far more than what we have out  there. The fact of the matter is,  and my personal beliefs,  and several others, you have  Four Corners. You look at  space for the County. You know,  3.5 people wanted different properties . It drives  property taxes up. It will drive  land value up because of the convenience. It is  revenue counties  and better roads and better water, better ethernet and all of this  stuff and fiber optics is coming  in right now. The population is  they are. I don't know . Maybe I am missing something.  I am a trucking company. You know,  this is a major thoroughfare.  Holly Hills, port Orange, Samford and  all the way down.  I know I have three seconds. I think a lot of it has been covered. I appreciate your time.  

Thank you.  

Agnes McDonald? 

     And just for the  record, state your name and address.  Thank you.  

My address is  New York Avenue. A better known as Sherry McDonald. I don't know exactly what  to say. [ laughter ]  We have  a lot -- I have a lot  of property there. I have 27 acres which is right at the intersection . I have  60 some acres back a little  further. I am interested in my property . I don't know. 

I could give you a hint. Do  you support the project or argue  against it? If so, why.  

Really  have not heard anything about or  read anything about it. I think  probably I am against it . 

[ laughter ]  

I am looking at my grandson.  

You circled that  you were for it .  

[ laughter ]  

If you are against it, you are  welcome to change your mind. We  take all answers appear. 

[ laughter ]  

You can stand  there for three minutes or a minute and 30 seconds or you  can say thank you for allowing me  to speak. 

I'm not  a very good speaker.  

You are doing fine. You are doing  fine. 

Thank you. I am a better speaker  than a --  I am better worker than a speaker.  

We will assume that you came to speak and you  did that you wanted to do and we  appreciate it. How about that? I  will let you off the hook.  

Okay. I appreciate it. Thank  you. 

Okay . I would like to have -- counselor, do you have any closing  brief comments that would be briefer  and then your presentation? It is  supposed to be brief. 

I am sorry.  

That is the last one. I will  wait to close it out.  

Okay.  

Mr. chair and Council, I think  that Mr. Robbins made a very good point in talking about the definition  of rural. I want to read  the definition of rural. Rural areas  provide two functions.  The first is a transitional use between  agricultural and urban uses and  the second is a rural committee  which serves as the focal point  to be viable,  your rural community has to have some type of economic extension. That is what we are looking to  do. You heard testimony that people  cannot use -- easily  use the Cumberland farm  across the street. What we propose with the respect of  the gas station, nobody is  drawn to a gas station.  Is passed. That  is what is currently going on. There  is a lot of traffic.  This provides an alternative place for those people who live in  the area who would pass by . You've heard testimony also from this class Nick about things that were  passed that were there. I would  draw your attention to any so-called  farm store. You see that they  start to have a lot of things that  are not farm related because the mark upon farm products is  so small. You cannot making -- make a living easily  selling bales of hay and bags of  feed. I  think in summary, what we believe we have done, we are proposed a  good project which is directed  to serve the needs of the Tomoka Farms Road   community. It allows people who  are going -- passing through  or living there to be able to  make use of these particular uses that we have put there. it also provides us with the economic engine to be able to take  the feed store which you have heard  and it  has been grandfathered and cannot  be upgraded in and to allow that to now occupy a  bigger and newer facility which  would allow it to function the way  it should and have people say positive things about it  rather than negative things. With  that, I would also  like to say I have pictures but  the stuff that was in the pictures had been removed. It's an unfortunately, 

     they are in the meeting. But we  think we have a good project that  Sears Xers the needs of the community  and provides economic vitality for  that community. Does not  draw people from the outside. It  provides for people who are local so they have availability and they do  not have to go to port Orange or  Daytona Beach or somewhere else.  

I appreciate your consideration.  

Thank you. We will close the public hearing and moved to cancel  discussion. I would like  to ask a quick question.  It may help all of us.  The number I keep hearing  is 1200 additional trips. I will  not drive out to Tomoka  Farms Road to buy gas.  Is that  a traffic count that was projected  based upon having it be additional  trips generated?  

Sir,  that was the traffic consultant  determination based on  the faces,  with new daily trips.  

Net new trips?  

Yes. 

Okay. There was one other  one. The current water, does everyone use  well water? 

Mr. chair, on the trips,  that was calculated by the consultant, not counting staff.  

I'm guessing.  

Yes, sir.  

I knew it was not County Annette but he had the answer and I know it is probably nonmaterial  but rather than try to reference  it, I know he would know  exactly where it is. The water --  everyone has well water ?  

Yes you those that were connected  a few years ago and or was issues  with his property. He  is connected to central water but the surrounding neighborhoods  --  

That is what I thought but I  could not understand. He was using  port Orange water but it would affect  the wells. I wanted to clear that  up to make sure that we did know  that.  

Okay.  >> Miss Denys ?  

Adjust opted to ask two questions out  of order.  

Thank you. You are the chair.  You have the privilege.  First of all, I want to say out  of all the initials  -- issues come I have had a multitude  of emails. This is been  the most polite group in your  request. I want to  thank you for that generally. Sometimes  communications are not exactly  polite. But I want to thank you  on emails 

     that we had received have been extremely  polite. There are two issues. The  first one is, we're talking with  individual property but the real  issue is the  Tomoka Farns  village plans. That  is what we are changing.  We're talking about one parcel that  the real issue, the long-term consequences -- and that  is what will be, if we change the Tomoka Farns  village, it has been in existence  for a very long time. That is the  issue. The other thing that is obvious , as I listen to this,  and the communications and Mr. Wallace , are you still here?  Thank you. I got your email and I understood what you were  saying and I responded. I wondered  why was getting emails. Thank you.  I've got it. Thank you. The X partake communications, did not have any  communication other than yesterday 

     from the attorney that was going  to present. Did I miss something? Did my memory family? Could  that if happen? 

I am not saying that.  Here is my concern.  This impacts a huge community. I've  heard from Goose Creek clients and  citizens  want a quiet place in the country.  We have Goose Creek views out there , I think that is what that  is call. This impacts a huge , huge community. A project of this  scope and projects that have been  successful, they had community meetings. I think we  would have opened your door to have  a meeting like this to hear more about what was going  on and what could happen and what  could not happen. That did not happen. I think that has been a big injustice  to the whole community. A community  meeting did not happen. Maybe you  could have come to some sort of  -- hopefully a better resolution. I think the issue  from what I hear is the inclusion  now of the gas station backing  up to residential areas. That changes the whole scope of the Tomoka Farns   village plans. If you look at the Tomoka Farns  plans, I  know we had cancel and I know that  the Place intrigues me. When  they presented,  they presented  certain objections  but some, they did not. The one  they did not was the Tijuana -- 1.2.  It enhances the role and agricultural resources of the  Tomoka Farns area   which defines the area and appeal. That was not presented . What was presented was  some of the objective to  the policies after that about environment 

     resources. Also, when I look at an agenda item, I asked staff about this. When  we look at the agenda item on the  front page,  it says you say  overlay. The MRA overlay. No. It said  local plan, it would've been yes. 

     What we exclude in presentations  and information -- this  is a difficult one. I hear you.  I understand.  But because of the Tomoka Farns  village local band that currently exist,  I am not sure about the properties  you are talking about. We would  have to take a look at it. Does  the local plan extent  down Taylor Road?  Does it cut off at 415?  >> Partially along Taylor Road  to the east. Yes, it does . 

What we are looking at is amending  the whole local plan for the citizens . I  have to tell you. On this issue, the  request from the citizens impacting  that corner, that is what  is impacting the corner. It impacts  the citizens and subdivisions. As  I come up that way coming over,  there is a gas station across from Venetia Bay.  It's not a lack of gas stations  out there. There is one just down  the road off 44. And there's  another somewhere else  in the summer no area.  With that, I wish the  request was to expand  the feed store. For me, you would've  had tremendous support.  Wish you had had a community meeting. And  that we had a little bit more by  them but with that, I  am going to make a motion to deny the rezoning of the property at the two 494 Tomoka  Farms Road  based on just what I have stated.  

I will second expect the motion is made and seconded. 

Okay. >> I am denying it also for the same reasons  that Commissioner Denys just stated. There were several  other factors.  The fact that there  has been so many code violations  and what makes you think they will abide by the rules? Even the comment  on their representative saying, you might want to  add hardware stuff. It does not feel right for  what was planned with the Tomoka Farns  local plan. That  was formed for reason and I think  you need to honor that reason. There  was another comment and I forget  who it was that made they were talking  about the U-Haul business and I  looked in the pictures and there  is U-Haul trucks.  I googled,  there is a U-Haul business. I looked on the  County appraisers to see who owns  that. I do not see  anything but they also are not paying taxes. I  would like to know if that is part  of this property also? Are they  having a U-Haul? Do they have a  U-Haul business which is  what it says on Google. That  is a nether misuse of the property. The other thing  I want to ask, there was a comment  made by the manager that  the property was again far as my  grandfather did, she could not put  on a new roof -- roof. I do not  understand that.  

I interpreted her  was that the business did not generate sufficient revenue but you can certainly repair  the roof. But I want to  be careful about the basis upon which you make  that determination. This is a motion  that is based on the fact  that it was not compatible. The code enforcement actions  cannot be a basis for  denial of the rezoning.  

Right.  

It may bother you.  It cannot be the basis.  

I agree. Thank you for that.  

I go along  with the same thing. This was developed  in 2005. That has to hold precedence. And  I also deny it.  

Miss Cusack  ?  

Thank you Mr. chair. Thank  you for being here.  This is democracy at work.  To have the pros and cons in any  decision that we make will be  based upon the information that  is provided and the interpretation , input from the citizens  on both sides of the issue. Then, with your part,  we make a decision. I vote -- I  mean, I would support  to tonight simply because of the  fact that we would not  be here if it conformed with the 

     Tomoka Farns local plans. We would  not be here . This cancel  made a decision back in 2009 . I respect the fact that we made that decision and  that was made with a great consideration . Therefore,  anything we do today with impact  the people that took us  at our word  as it is related to that local plan . And now  week would come and change that.  I understand the need to maybe  to do things you want to do for  your feed business and maybe that  might be addressed at some other  time but I think that I cannot support  changing that Tomoka Farns   local plan. I would not. 

     I support the motion to deny.  

Thank you.  

I follow on the other side. I  feel like the applicant has complied with a vote  by the PLC  -- whichever one  -- the to 11. I believe they  complied with the request for a  planned TBD development. I believe  they met every condition for changing that development. Several things were stated by those of you who obviously are against the  change. I can appreciate that.  You certainly have that right but  to bring up the fact that historically  they pay their taxes and interest rate is charged is  so little and you cannot borrow  money for that rate, a person come he checked the tax record  and the previous taxes have been  paid year after year after year  after the certificate had been issue and they had never gone into default. That was not important.  The water issue and objecting to  the change of the rural  character because you're putting  in a service station, which  there is one directly across the  street, it flies in the face of  protectionism in my opinion, not  having competition. I do not believe  that number that 1200 people will rush out  to buy gas. I do not believe that. I do not believe  that that would hold water. To  bring that up, and to have the person who previously owned the property, they denied the  development of the property which  could have remained agricultural  but the owner should be allowed to subdivide it , that is exactly what it is. I  know --  I do not think there are cattle  ranchers out there. It is what it  is. 

Cattle ranchers? They have bull riding? On a majority  of the properties, I will say that.  Be that as it way, Tomoka  Farms Road and  Taylor Road are not rural agricultural  roads. They are heavily traveled  roads pretty much all the time.  I understand. I would have supported  the motion. I can count to three and if one more person counts to  four, I know that it  is done.  I guess at this point, if no one  has anything, we will go with the  vote. All in favor of the motion  to deny say yes.  

Yes.  

Those opposed deny. 

But the motion show that the  motion passed I dig-2 with councilmember Lowery and  Kelley  -- [ Indiscernible low volume ] 

 You voted for the motion to deny  ?  

That's what I thought.  

That's correct. 

     Lowery and Kelly and the others--  

The motion to deny  passes 5-2 .  

Okay.  

We will take five minute recess -- 10 . Mr. chair, I would  like to move for a one hour recess  for lunch .  

Can we do lunch now? They have me going . 

[ Indiscernible low volume ] 

What are we going to do ?  

We are going to keep going ?  

 We are going to take five minutes  and be right back. Thank you. >> [ The County of Volusia, Florida  County Council Meeting will reconvene  at 12:15  ET.  Captioner is standing  by. ] >> We will need to get -- what are we doing? We will go ahead and call the meeting  back to order. Excuse me.  We will go back and go to item number 6. This is a public hearing. We  have a staff report from  Mr. urban. Before you is Ms. Ganz, she made an  application to the County for a  permit to allow for a 5  foot fence to be installed . This is reviewed by the County  development engineer who denied  the permit. In accordance  to the development codes,  the denial of the use permit to  the review committee, they upheld the denial of the permit. The concerns that were identified  by the staff is the fact that there is a prohibition  of allowing this in the  public right-of-way and public property.  The subject property on  the screen right now, this is 23 of your staff report. You can see it is a single-family  home loan -- in this area. It  enhances the letter that is  contained in your report  six dash six through  6:9. They identified  the support for putting the  fence in the area. We would like  to go over those and to get  a staff response that is consistent  with 6-2 of your report. 

     There is adequate space within the  area and the property line  for placement. The owners are willing to accommodate insulation and show improvements if  needed. First and foremost, family homes are required  have parking on site. The fence  is needed to allow for additional parking on the property.  There required to maintain  parked cars on their property. 

286 to a , in regards to the public right-of-way, we  need to maintain that clear so we  can get utilities that we can get  in there and repair. This is  a drainage area  as well. It is not just the total  area that is utilized  for sale. Second, the concerns that  are raised, we have failed  to enforce -- the County has failed to  support elements in the neighborhood.  

This is something we take seriously.  We have investigated the reference 

     related to 209 Sunset. There are  paver bricks or homes that were  unpermitted by staff and were identified and they need to be removed. We  do not have permits structures within the right-of-way.  From a staff perspective, we have  been consistent in ensuring  that nothing is installed in the  public right-of-way. Third, safety  concerns with traffic with the right  away is alleviating  the use of a sliding gate swings  out to the right-of-way with Richard  approach. The gate is in the right-of-way. That prohibits the use  of the right away and it puts  the liability on the County as that  structure is in our right away.  It is hampered because of the structure and it is a liability on us. Lastly, the petitioners need for the proposed use outweighs  the nonexistent speculative land  development concerns regarding  the restriction. I can tell you that is not speculative. The county office and risk  management have identified numerous  situations in the right away. We  have to be able to protect the public  right-of-way for the public needs. It was not needed for public use, in this particular say wish, it meets the minimum standards  and we need to have that right-of-way  to access the public utilities that  is open for the public. Understand the concerns that is  raised but again, we have to protect  the public interest. I know they  are here. If there any questions , I am a veil -- available. Thank  you. 

Thank you.  

Further questions or -- if not, we have two people who would like  to speak to this issue. Frank? 

Thank you.  

Yes. I represent them.  I am an attorney. Regarding the  history, I  would like to say  it may seem like a small issue. But leading  up to the reason we're here, they  have taken great care  that whatever process is necessary the file application  and it went to hearings and went  to the department who is been very  cordial and assisting  before I was involved. They have been a great resource. We are not saying  there are bad opinions.  There's not a lot of discretion  but we are asking  why we had to come to this point  to have this discussion to modify the grantee permit  with the limitations.  I would like to make a correction  that identifies the foot --  the fence, the front portion  is located up to 5 feet in the right-of-way. With  respect to the consideration that  we have gone through, do have  additional pictures prior to this hearing.  I would like to present those to  the clerk. 

     Prior to the hearing,  we did go around the neighborhood and looked at different properties within the streets near her Street. One thing that I just heard  was the parking issue. The parking needs to be  on the single-family property. Over  half of those pictures that we showed  to the clerk shows houses that have concrete or stone services  all the way to the edge of the  paved right-of-way in various times. What the petitioner is looking  to do is not put that there. they  look to locate the front  fence five feet into the right-of-way to accommodate parking of four  cars in the driveway. They have that directly on the  property. Gait, they can only park two cars. They need to  have four cars in the driveway so  they can close the gate safely.  As the staff said, there willing to do a sliding gate so  there could be delays turning into  the driveway.  We wanted to alleviate safety concerns and they are willing to write  a indemnity agreement  if that is something we can do.  I think it is clear  that these various pictures, there  are over a dozen homes that have  structural items in the right-of-way, 

     landscaping Fences retaining walls , stones, and  maybe these are not permitted.  It is possibly that  they may be unpermitted structures.  For the petitioner to go through  the process legally and properly  and goes the proper channels, there  willing to remove utilities  that might be installed in that  area. This is the first  I've heard of this.  They have talked to the city  of Long Beach.  If they were installed in the right-of-way, it has to be within 5 to 7 feet of the right-of-way. These  properties on the east end , I believe that edge of the right-of-way is  15.9 feet. On the West End is 15.1  feet. If you were to allow  Ms. Palmer Panton for  to install this, there would be  10 feet on edge of the road.  From the city  concerns, they have plenty of room  to install. This would not recall -- require the removal.  They could remove the fence if necessary.  We are talking,  a whole filled with cement and everything else is aboveground.  We are not talking about an extremely permanent structure. If there are fire hydrants and  utilities, they are in the right-of-way or whatever it may be, we're talking  about going out to  get the fence and. They  taken great care. They have been  in this house for two years. You've seen the before  and after pictures. There is coconut palms and flowers  and trees. It is a beautiful property. I am sure  native residents are concerned. They take great care to approve  the property and improve the value  of the property to allow for additional  parking and cars have  been broken into. I guess they could  chomp across the fence but it could  deter crime. There is really nothing that this fence  is going to cause, especially given  the willingness to remove it as  necessary. 

Thank you. 

Are there any questions of the  Council? 

I am present if you have  questions. 

Barb? 

You  must be related, I am guessing.  

 This is my son. I do  not have anything to say than the  safety concern for me. I do not  want my car broken into. My son, I have been  on disability from custom border patrol. They  notified me that I am  fit for duty at this point which  means I will have duty weapons and  material in my vehicle.  If somebody breaks in my car, they  may get something you do not  want them to have. I am  trying to protect my items.  That is why I want to the fence.  Thank you very much. Have a nice  day.  

Thank you. 

 That will conclude the public participation part of item 6. What  is the will of the Council?  

 For a point of clarification, 

I am sorry. I could not  see you.  

They provide utilities  and the right-of-way is available for all utilities including the county and others.  We do not rely  on water and sewer to be an  issue with accessibility. Also,  please understand, it is  not just a line. There is equipment being able to operate properly. Right?  

I was surprised that someone would not realize  that that would be upon the county. 

     They would be out in a right-of-way that could be construed to be a liability of  the county. Lee is a nonlawyer. I lawyer would look  for something like that. 

 Counsel? 

Is there a motion? 

Mr. chair , I guess the risk management side of this  issue, along with the others, I move to affirm  the decision with the core -- code of  ordinances.  

I second the motion.  >> The motion is made by Mr. Patterson  and second by Miss post. Any question -- or objections to the motion?  

No objection? The motion stands. 

     Now, we will move  to item number 7. We will move up the one item .  

Mr. chair, I think it would be  appropriate. This will not take  long. Item 7 should  be very short and let's get it out of the way.  Okay? This should be very short.  

I think we ought to go -- let  me go through the list . I think we will change the order.  Let's do 7 first and include that.  

They are  telling me you are going to be short.  

[ OVERLAPPING SPEAKERS ]  

I am privileged  to introduce the president and CEO to address  item 7 which is the  request for a waiver. As  Robin comes forward, we will provide  a brief X -- explanation.  I will point out  the highlights of your agenda item, first sentence includes the phrase sliding-scale option under Florida statute.  In fact the statue does not address  the option.  That is a career source with the  agency option.  The Florida statute is created in  the packet.  That is just for the record. 

Good afternoon.  I am the president and CEO  of career source. This is the economic department that  provided the sliding-scale. This  is based on a conversation that  we were having earlier. The best  ambassadors that you have,  they are fabulous. That  is the first impression to anyone who is arriving here.  It is spot on. You are great. On July 1st, we start out with  a budget that was less  than the previous year. My  body was approved. We have $900,000 in the  KO for. The funds from the workforce opportunity has a two-year license. The problem with the budget that  was approved,  it does not have a carryforward  plan for 18-19. We ask  that we plan  on how we put some in reserve. That is where we  are financially. We do not know  what is happening with the department  of labor with DC. We are waiting  to see what happens in October.  

They have the requirement  that the workforce board, 80% of the innovation and opportunities and training. There is a  specific definition that includes tuition and on  the good job training as well as  staff time  associated with these activities.  This is been in effect since 1998.  We are one of  eight that needs this.  

We are requesting a waiver to  go down to 30%. We are going to  invest more in training and when  we get customized training with  workforce, the training  meets the needs of jobseekers and  businesses and we can  serve more people this way. The  cost reduction is the staff. It  is greatly reduced. The second is that we want to invest in workforce  development training. For example, Daytona State College came up with  training in direct response 

     to Southeast Volusia. It is a credential training. They are not earning credits while  they do that. They do not consider  that to be training. Businesses  are asking for short-term  solutions which we need. This meets the performance metrics  that we have. It puts us in a better  position to work with Rob's  group and the assisting businesses coming in. Based on the sliding scales  they provided,  we are going down to 36% savings.  We will present the budget in September as well as  we will receive savings.  The training is 110,000. The savings  associated with staff is over $200,000. Overall,  the line item in the  budget that you see will  have a change in how  we have these conversations.  

Mr. Patterson? >> Mr. chair, I move approval for the requirements on the  sliding-scale options. 

Is there a second ?  

Second by Mr.  .   Any objections to motion?  

Just what he said  is not accurate. That is  what has been corrected. The sliding-scale 

     is provided by the economic opportunity.  

Is  says full statute.  

That is what Rob  corrected.  

Okay. I missed that.  

Let me change this.  

It is amended. What is it? 

Economic opportunities. 

 Are right. It is amended.  

Withdrawal that. It  is amended. 

Is there a  motion to change that to the  Department of economic opportunities? 

 Second or go along with that?  

[ Indiscernible low volume ]  

 I was trying to keep  it simple.  Does anybody object to the amended  motion? It passes. Does anyone object to the motion as amended? The  motion passes. 

Thank you.  

Thank you.  

Were quickly,  we are going to item 10  due to a timing conflict. 

Thank  you, Mr. chair. I appreciate it. 

     This is the lobbyist.  I appreciate this. I would like  Robert to come up and make comments. 

Good morning. 301 E.  Pine Street. I  am happy to be with you this morning.  Thank you for taking a few minutes to go through the agenda that you  have in front of you. There is the  initial agenda, I expect  things will get added as the legislature begins to file. They will get settled but as the legislative's ocean is quickly  approaching. We estimated  that they will be in committee meetings  on the second of September. And in October and  January is the start of the  60 day legislative session and whatever  that second Friday or whatever date  that is. In front of you, there  are some things that we talked with  you and staff about from a global  and legislative perspective. I will  tell you two things that have been  filed and discussed at the highest level of leadership in the house. The governor they are proposing  an amendment to the Constitution. 

     That calls for an authority vote of any kind  to raise taxes. The exact language is not yet seen and what  that might look like and are steps  that need to be taken and they will  consider that proposal. That is  for the local government statewide  to be aware of and note that it  is out there. The second is speaker Cochran has been a critic of CRA. He re-need  that the other day. One of the blogs , they may pick that up also.  Lester, it was a rage  -- originated and it was defeated in the Senate and went through  one or two in house but we expect 

Expect those to be back. Keep your eye on, there will  be issues that come up  and appropriation requests and other  items and they  are working side-by-side along with  the staff and each of you. With  that, I  would like to throw it back to Rick  on anything he would like to add.  

Rick, I guess you have the vote that you need to put in  there to include legislative changes  that are officers  -- you had that language? 

Yes, sir.  

It is in the packet. We just wanted to bring it to your  attention and clarify.  

Yes. These points, this is needed and this is more than anything that was read  in paper.  

Right.  

The citizen committee , they did comment on this this  morning.  

The citizens are the people that  you appoint to try to review the  committee. They are separate citizens. When you say the citizens did not  propose the change, that is the  citizens. I wanted to clarify that.  While we have always stated  the obvious, we decided  to write the obvious which means  the Council supports changes mine -- made by the voters.  The issue was really being opposed to the state and  taking away our authority and getting  the voters -- 

The Council understands that. We made that pretty clear when this issue came before us.  

Correct.  

We believe we should put it in  a written document.  

There will be no misunderstanding .  

I just wanted to point that out  so everyone knows, including a media, the Council is not opposed  to the will of the people. What  we are opposed to is taking away 

     the will of the County Counsel.  That is what we are supporting,  its own rule that uses citizens  to vote on this issue,  not to be decided by 66  different counties.  

This has been on your agenda.  

Exactly.  

A point of clarity, we make a  motion here.  There is a resolution as part of  the package.  

Yes. 

Okay .  

The one thing on the animal cruelty,  I will tell you -- I know  the county attorney has talk to  you. I do not know  that everyone understood what was  in that. Mr. chair,  while everything else is good, I think there may be  discretion on that point.  

To take it from a class 3 to  2,  it takes it from five years up to  50 years. That was explained.  

Yes, sir.  

I did not get  a chance to talk to some of you.  I missed it on Tuesday but the reference  is correct in the resolution. We  are  adding cruelty to animals which  is currently a third-degree felony to a second. There is a misdemeanor  with maximum intent. That  is not addressed by this resolution. The  resolution -- for the most  part, it was adopted by Orange city and  as I understand it, it is not been adopted. If that  is your pleasure.  

Miss Wheeler? If you any  of you want to address this issue,  let's speak to this and then I will  go to the order. Anybody  who wants to speak--  

Let me ask you this. What is the penalty as we put it on humans? Are we on third-degree? I am not more restrictive  on animals than humans. I am not. 

I am not sure  I can say that at this moment.  >> 

     Cancel, I will not second  this with going to a second-degree  felony.  The penalty is five years. We need  to enforce what is  currently on the books. I will not  support the agenda for the second-degree  felony. I am just not.  

When it was presented  to us initially, it was presented  as being a greater punishment, I  do not know that I fully understood that the conditions of a  third-degree felony met time in  prison. That is pretty significant. And  what you just asked, I would guess that if it was cruel , very few  would get fines. That is your  point. None of us want to see animal cruelty.  That is a given.  

This applies  only to dogs are all animals? 

It could be a chicken word rooster.  

 You get a kid out here that shoots them with a BB gun--  

That is unfair. I think  the legislature will  take action on it. I doubt it will  see the light of day. 

If I could go back to your  question, adjective -- aggregated  child abuse is a first-degree felony. Animal abuse is third-degree  felony.  

Okay. Currently, it is the same -- aggravated cruelty to animals is a third-degree felony. Aggravated child abuse  is a first-degree felony.  That is 30 years. 

But the point -- this  Patterson's question, the proposal  is to amend the  cruelty to animals, which is animals, not just a particular animal .  

It can be any animal.  

What I am hearing,  unless I am not hearing everyone, maybe if we  rewarded that. Let me  take that out.  

I am not ready for  it to be there yet. I think I need more clarification  on that.  

We can always renew this with  the agenda as we go forward. We  can add this and modify it us. 

[ OVERLAPPING SPEAKERS ]  

Let's remove this for now on the agenda  going forward.  

Okay.  

All good. Is there everything  else a go? 

[ OVERLAPPING SPEAKERS ] 

 Okay. 

I would like  one other issue to  be on the alert with the beach issue that they tried to put  in at the very end last year. I  feel strongly that will come up  again. We remember that.  I really want to catch that sooner  than what we did last year and be  ready for that.  

I would like to add that is  well.  

Okay. Thank you. 

I think supporting  home rule would let it but if we can specifically do that,  it makes it better to have  the option so we understand what  we are talking about.  

There is a legal question. We can speak  to that but that was the back door  of the consequences of the issues. >> If I understand, the Council says it's not that they oppose  it -- what they oppose is  state regulation that would  preclude customer use .  

And that is removed  from the edge agenda?  

The customary  opposition [ OVERLAPPING SPEAKERS  ] 

On customer use -- 

That does not mean if there are amendments  that act which is  impacted upon the customer use,  we would not impose those. 

 Without the customary use that is  subject of your opposition, regulation of customary use without  the title act -- 

Can you add  the necessary legal language? 

Yes.  

That would be good.[ laughter  ]  >> I did not even stay at the Holiday  Inn express.  

It is worth noting.  It is really worth noting. The sponsor  of this killed her own  bill last year. It is  one she worked on at our request to deal with the customer use  issue. 

There  is gratitude in that regard.  

If I could comment on  that --  

She did at the request  of our senator. She was not in session  and worked harder for us and did  it behind the scenes. We have to  give the thanks were that belongs .  

I concur entirely.  

We can check the record.  I think we can  thank the bill sponsor. Thank you. 

     That is an order for both cases.  

Thank you. Is that it ?  >> 

We moved to approve the legislative  agenda. It  is minus the animal cruelty and  with the additions of customary  use  that beats the record.  

The opposition  with state regulations.  

Yes.  

[ laughter ]  

I will second.  >>[ laughter ]  

Thank you. That is it.  

It was second by this post. 

Any of section -- objections to this? 

Thank  you. We are moving to  item number 8.  

[ Captioners Transitioning ] 

Folks are here to make a presentation for each  of those authorities and show you  how they are going to move forward  with their program for the 17  and 18 year budget. It will show how  they will spend those funds. The  total amount adjusted for the authority  to spend is $12,874,758. We will  begin with the [ indiscernible name  ] advertising authority.  

I am Georgia Turner. The executive  director [ indiscernible -- microphone  noise ] and I would  like to thank all of you in advance  for your support and your interest  in our budget. You have  a lot more detailed reports of what  I will give you. But I will tell  you some good news. First of all,  I our 110 room Courtyard by Marriott  being built by the Vista hotels  is right on target,  a little later than we hoped, but  that would be a major part and nice  addition to our budget for this  year in our revenues. There's more interest in ecotourism than ever  before. We are keeping a close watch  on the completion our  extensive trail systems. Everything we are doing  here, I just want to keep it at  the top of the ideas here. Something  else we are seeing is a common dominator  all along from up in Barbara Phil down to the new center that  is being built is  an interesting destination weddings.  That will be a big part of what  we are doing.  

This is Erica  who has just been named our artist  in residence. She has created [ indiscernible -- microphone noise  ] contracted with her to do a program  called wings of the West. She will  develop five more sets of wings  throughout the county. We will get  attention for our area. We are doing  a new video series called what happening , we have a new coloring book at  a wedding planner and it extends  our brochure distribution. The biggest  thing we like to do what we know  we have an increase in advertising,  the majority will be digital advertising, we are a full staff now. We have  three full-time staffers 

     and three part-time staffers.  

We could not do it without our  sister organization [ indiscernible  -- microphone noise ] advertising  authority. We are still very  much cooperating . You have a lot more detailed information  your packets. But this is what our  budget comparison looks like. The  good news is if you look  at the 2015-16 compared what we  are requesting, a  lot of that will be due to that  new hotel being built.  >> Marketing expense will go up also.  That is what we want to spend on  we get more revenue. Is that quick enough for you? Are  there any questions? 

 Looks good.  

Okay.  

Thank you for what you are doing  out there.  

Thank you.  

FDA Southeast.  >> Good afternoon. My name is Debbie  Neil from the executive director Southeast authority. We  did want to take a moment to introduce you to some of the staff here today.  I will go in open to go order here. Donna 

     is our treasurer. With you wave?  She is here from our what it. Chad  is also our board never. Here we  have Roberta who is our Vice President . We have Vivian , our industry of eight. We have  Danielle who is our marketing coordinator.  And we have Megan who is our marketing  specialist.  

Who is holding the fort down?  

I am so glad  you said that because we have three  that are not here. Susie is nursing  any surgery. Sheet -- Shelby is off to Italy . And Carolanne is holding down the fort while we  are here. 

Okay. 

They will all be back very soon.  

So this one is in 15-16, we had to reestablish  [ indiscernible word ]. It 16-17,  we built a strong foundation. Now  we are focusing on our new brand  which we have a new logo, a new  website, a new visitor guide, and  a new tagline which is the new you ,  new Smyrna Beach. Last year we finished  up 5.6%. Year-to-date, we are actually  up 6.8%. That is through June. I  knew . and campaign is this is the new you. And we  have a new visitor guide at all  the new collateral pieces as well  as developing new spots on the destination. We have Chad Crawford in  area doing a segment for how to  do Florida. He is also our outdoor  guru. He is doing  for two minute segments each month  for us. We are focusing on the arts  and ego and water and fishing and  everything else. In October, we  hired two new agencies, one of the  UK and one in Germany.  >> I am really  proud to say that, and eight months  we have been really working marketing hard, we are going to  appear on  17 catalogs in international markets. We are working with 10 different  tour operators and five different  receptors. Perceptive other ones  that go out to hotels and get a  product. The tour operators package  them and sell them. We have posted 12 -- posted 12 

     journalists from Germany, Brazil,  and domestically. We have listed [ indiscernible -- microphone noise  ] and to from Germany. We  have one we're finishing up that  will come up in October. As I mentioned, we launched our new website in  June. It is very robust and visual and has a lot of segment pages like film, sports, meetings. We  are trying to help the 

     Civic Center get a lot of business  as well as our partners, events,  and a booking tool. So we hosted  our first national tours and week  luncheon in May. And during that, we also visited  our first advertising co-op.  

We had five different partner  sign-up to buy into our ads.  We were able to offer them good  rates to publications they normally could  not afford to be in much like what  we do with visit Florida. Just to let you know, on a couple  of the social media platforms, our  Facebook followers actually up to 52,000 right now.  And Instagram is about 5300 as well. Our top, we  were just voted one of the top beach  vacation destinations by Canadian traveler magazine in Canada.  Another accolade was that we won the Best Beach by the Orlando Sentinel  for the 10th year in a row. 

I did want to mention about the  sweepstakes. It just launched the week after [ indiscernible  -- microphone noise ] we were very  close to pulling it. But the phone rang off the hook. And it  was a great way to tell everybody  in Boston that we are okay and that we were very blessed we did not  get hurt like we could have. The  editorial writer for the newspaper had a caption that says  the only accolade one needs to keep  in mind when planning a vacation  is simple. What is best for you  and what is best for me. [ muffled  audio ] with adventure , families, food, surfers that favor  the seaside life. I thought that  was really nice. One amazing piece  of coverage we received was an editorial  that was five pages long in the  southern living in the June issue. There  are just a few pages here. But what  this did for us was amazing.  We have 10 confirmed bookings on  this immediately as soon as the  book hit the newsstands. And many  of the partners that were mentioned  in it have told us that the phones were ringing off the  hook. So we are sure that people  will be coming down soon to  visit all the great establishments  that were in here.  

Now  I will just give you a little budget  summary. We are requesting the dollars here that you see.  We will be going into next year  under what we had  this current year has there were numerous rollovers for the  prior years. So we will be starting  about $400,000 less that we had  in the previous year. But we will  make that up. We are working really  hard on that. So you have got this  and I actually have a breakout further  on the next slide. You can see 69%  of this goes for marketing, promotions,  and PR. About 15% goes to personnel.  8% goes to reserves and 8% goes  to operating expenses. Second last  year, the approved service account  line included six full-time employees  and one part-time.  

This year, we are proposing to  approve the same numbers but move to of  our employees from marketing  coordinator to marketing specialist and a management specialist. That  would be Danielle and Susie. The  increase you see over last year  is predominately because we have rolled out our insurance  plan in our 401(k) plan and it assumes  a 3% increase for the county guidelines. For marketing and advertising,  you can see the figures here. The  agency fee, one thing I wanted to  let you know was that we have worked  really hard to get the special events  under control. So we have a tab at $125,000 per year. We have, we have special  event forms to fill out get approved  by the board. We really helped Heidegger  the events.  Sports tourism is very new to us.  We did an analysis on the field  and we are working with the groups to try to let them know  that they can do archery or maybe whatever in a feel that they have  when they do not have the money  to do full-blown stadiums.  

We are working really hard and  Susie will go into teams [ indiscernible  -- microphone noise ] 

     where all the event holders are.  I know Daytona will be there. We  will probably be right next door  to them. Flagler Avenue merchants,  for their events, we approved $5000.  All the other events will be $98,500. Printing is $20,000. Research  and promotional stuff and trade  shows [ indiscernible -- microphone  noise ] and other operational expenses, we decreased slightly. We were  able to keep printing and copying  under control. If you look back  in the budget, we have been pretty  consistent with the operating cost  over the past 3 years. 

Promotional advertising, this  is really the big meat of it. Digital  marketing was almost $800,000. Magazines  were very light with some  in undiscovered Florida. Advertising production is about  $75,000 for our print ads and banners. Public relations is  about $27,500. Our United Kingdom  and Central European marketing is  here. This is just a recap of  the special events info that we keep. You can see  what is requested or approved in  2015 which was $280,000. This year it was approved  at $125,000. We really worked to  make sure business is alive for  our community. That would conclude might  report. Any questions? >> First of all, break great job -- great job. I will tell you things will be  okay. The  two or three times I have been in  Debbie's office down there, it is  controlled chaos.  You see a very busy desk and folders and notebooks. I  have not seen in quite a few years.  I want to thank you for the dedication  you and your board and your staff has made. You have done a great  job. It's especially  in an uncomfortable come back with  special events. Each week down there,  I'd of the political pressure that  had happen, you did  a great job navigating those tough  waters. The new hotel coming on board will  help you. There's a new Marriott  Springhill suites that will come  on in October, right? Second should  be before October. Jeannie was going  to be  here today. He is on our board.  They have Marriott walking through  today.  

I just wanted , seriously, it  is a great turnaround. Please take  this back to your board. Thank you.  [ indiscernible -- microphone noise  ] Marine discovery center also.  And Donna, thank you. Thank you  for all the good work. Your marketing logo is fantastic.  Is a being received well?  

Very well. I should mention that  the city loves it  and we are looking at ways for them  to use it. They would love to put  it on the Civic Center. Roberto  and his team just developed the  250 logo and the love it. And the Museum of  history is actually using it.  

That is great collaboration.  We have I had that type of collaboration  in the region in a very long time.  Thank you for all you do.  

 Just a couple of things. If you  need someone to go with you to London  to help, --  

Are you available? Is your son  available? Just kidding.  >> [ laughter ]  

I had to say that. Come on.  

[ laughter ]  

I spent 2 1/2 years and my son  spent four nights, so he is  not as familiar with all of London  as I am. Are you working with an  agency in London there?  

Ignite  sales market.  

We worked with several with  Hawaiian Tropic and several others  at the time. They were large  agencies. All the big things  they did then and still probably  do now is advertorials. If you could hook  up, we can get someone that can  put you in with those. It really  makes your dollars go a lot further.  You may already be doing that. It  is kind of the basic thing to do.  But they really do a lot of that  with their print media. They seem  to do that and you buy one added  you've got to buy six or eight.  So that is one good way. The Brits  love to travel. All you have to  do is show them sunshine and they  are off . It is  kind of cloudy there.  

I think it is in their DNA. It  is way too cloudy there.  

Thank you for the competitive  report. I guess now we will move  to Daytona. And if you happen to  go to Romania, let me know. That's also somewhere I would like  to dialogue.  

Greetings everyone. I'm  Lori Campbell 

     for Daytona. I want to start off  by introducing you to the team.  Trish, Linda, K, and our board member  Libby and [ participant name ] was here on  behalf of all of us. He may have  slipped out. I think each of you is on our  email list. So you have copy of  the full budget and full marketing plan. So I will  hit highlights today. I wanted to  start off by talking a little bit,  I know you are very aware of the two different event packages that  we use. When we get out in the community  and try to do that as much as possible,  we remind people that we are a little  unique here in our county. We have the conventions element pack  and the tourism development pack  which is paying down the bonds at  Ocean Center. It is all a very good  program. The more overnight stays  that Debbie in Georgia and our collective teams put together, the more money  that goes into that and  is used market this area which built our business. It was  Debbie that mentioned earlier,  visit Florida, and you've been watching  what has been happening with visit Florida. We  all take that very seriously.  

We do work with bedtime scholars  and everything that we do is transparent. Please be assured  that we are completely on board  with the sunshine law and all that  goes with that.  

I think you are skipping over  the most important thing that all  the funding for this does come from  bedtime. I think that is the key  thing.  

 We as residents of the county , you  make a really good point. These  are folks who welcome into the community.  They pay into our tax structure.  The do not so much care about our  schools and roads and that something.  Be to support our businesses and that we are thankful. In terms  of our mission, it has to be an  overnight stay. We like daytrippers.  But that is not our job. We are  really building business and building  the economy based on overnight stays.  We would like to say that but not  for the amount of tourism , the  visitors that come into this area,  we would not have such great amenities,  attractions, restaurants, parks, and that sort  of thing. So we are very fortunate.  And we know that.  

I want to start off with this  past year . We have had a great  year, a fun year. One thing we recently  did was the Shriners countywide,  you will find that within the  Halifax area advertising  authority, and the board is serious  about this, everything we do, we  take full advantage of all resources  within the county and promote them.  We work very closely with Georgia  and Debbie. We are very aware of  the trails of artificial reef , the fishing village  five of new Smyrna Beach.  All of this goes into a bigger message  that helps us all. 

Lisa, do you want to --  

This is a reminder. Our Board  of Directors, you will know all  of these people, you probably got  an email the other day, Mike has  health issues and will be resigning  from our board. He has been  a super supportive. This is our board. These are some  highlights. I think you have this.  But if not, I can send it to you.  I would ask all of our directors  to tell us what you're most proud  of in this past year. We had many  more than three bullet points per  department. I had them hold it down.  

I am Danica Patrick. Just relaxing  on Daytona Beach, the original American  beach. You know what is funny? That  a place famous for speed can also  offer some anyways to just slow  down and recharge. There's golfing, shopping, festivals,  water activities, fishing, literally  millions of things to see and do.  And he thought there was just 500 . So remember, no matter  what you are into, Daytona Beach is totally your speed.  

 She is perfect for this. We have  her the end of December. There's  one more.  

You bring the family to  Daytona Beach for the sun. It's  for the fun. Because you get so  much for your money including your  own personal peace of the original American beach,  Daytona Beach.  

We have an entire campaign with  spots very similar to that. If you  notice, they are short. Our attention  sense of got shorter. So like Debbie  was mentioning, most of our advertising  is digital. We talked last year  about this about how we are able  to target some of the visitors with  this new technology  that when you're up north, we drop  a cookie on an ad that you get and  we can target you according to the  behavior. If you're trying  to book a flight or looking for  a beach destination, it is very  exciting, and some of these digital ads on  the website as well. The Danica  Patrick campaign runs to the end  of December. At that point, we are moving on to other things .  

We are excited to have her. Her response to that  has been very good. In addition,  we have lots of visuals that run on websites  that are very targeted throughout  key markets that are  put together through our staff 

     and to the advertising agency. Right  now, that is Paradise out of St.  Petersburg as of October  1, we will have the Brandon agency  out of Myrtle Beach. They do golf  they will take full advantage of  that. They are now working on getting , Gail and I had a conversation  yesterday with them on what they  see when they see our area and  what they think they will move into.  So this creative process is always  a very exciting. We cannot wait  to see what they will be rolling  out in terms of our newest campaign  that reinforces a very positive  brand. 

In terms of what is coming  up in 2017-18,  so much . Collaboration is the way we're  moving in all different directions.  Sports is another big thing. We  took a look at what we have in  terms of facilities and sanctioning  bodies and in terms of energy. We  will put a lot more emphasis on  sports. We have Bob Davis doing  sports visioning sessions which  is exciting. We will focus on the  Canadian market in terms of media , tour, and travel. Again we talked  about the rant and agency and a  new branding message that will be  coming up. You probably saw the  folks at the Daytona Beach news  Journal who helped us with a story  on Norwegian Cruise lines which  is brand-new and very exciting.  We think -- we thank them for  bringing the opportunity to us.  For the first time, Daytona Beach  will be actually part of a package  that is available to you as you  cruise out of Port Canaveral on  Norwegian Cruise lines. Those cruises  will start November to include Daytona  Beach packaging. On  May 7, mark your calendar, will  be the inaugural cruise to Cuba through Port Canaveral.  

Folks coming from all over will  have an opportunity to add extra  overnight stays in Volusia County. It is very exciting.  There's a lot going on with that. We will be hosting China's again in 2018. -- Hosting Shriners again in 2018. Oktoberfest was created 25 years ago for  the end -- for the economic impact we wanted  to create this is the one event  that the [ indiscernible word ]  owns. We support events and a half  marathon and the [ indiscernible  word ] championships , the lifeguards, a lot of different  events. This is when we actually  created 25 years ago. Our anniversary  hashtag 25 years old , we are going with a chrome anniversary instead of  silver. We are excited about that  and will kick that off any minute . Lots of new hotels are coming  in. There a lot of renovations a  lot of excitement.  >> 

     This time, we just kind of tagged  some things we do on a countywide  level. Instead of marking out  any specifics , just know everything we are doing  including all the printed brochures,  visitor guides, we  just launched share the heritage  guide to African-American sites  which is fascinating and had so  much permission we had to put most  of it to the website but it is a  printed piece now, and this is  our budget coming up. I do not think we detailed it. But our  marketing is actually 64% out of that red.  While we know that  even for this year our budget amount  was estimated  to tiny bit lower than what our  original was, we are seeing results.  We fully intend to hit the end of  the year on target as planned. 

Any questions? 

We are having fun  out there.  

MAQ.  >> -- Thank you.  

Thank you.  

Two things.  Wiley auditor presentations one  after another, they will need to  vote on their budget separately  is what I have been told. Second  of all, there is also a separate 

     resolution that we worked on just  to clarify something for the old  days. In the future, this one arrangement  we have in marketing , the Ocean Center together with  them, it will continue with them  into the future. After being here  over 11 years,  it is a remarkable change to sit  up here and have nothing but positive  things to say to each other and  we are all working together and , considering where we came from,  it is a mark will change it shows  what you can do when you work together.  Things are working out great. There  was a good article in the paper  about your new advertising partner.  About that was really good. But  this is a really good day for us . You need to look at those,  there would actually be three things separately, the three  budgets and the resolutions all  separately.  

 Mr. Cusack.  

Thank you. Thank you  so much for your update on where  you are in your budget. I wanted to find out from each  of the advertising authorities  your increases [ muffled audio ]  what percentage  does that represent? Is that 3%  increases? I just want to make  sure that that is on record --  

Yes. Thank you for mentioning that. We are all  within 3%.  

Okay. And you addressed the resolution ? 

Yes. Correct. That is just an add-on to the budget.  It is the clarification on a policy  that we have in place that has to  do with $400,000 that we use to  work together to market heads and  beds through the Ocean Center. This  formalizes it for the future.  

So each one of the advertising  authorities [ muffled audio ]  

Yes. 

     The convention center is there and  they are desperate. The other thing as for the wages,  the advertising agencies  together with [ indiscernible word  ] and another --  and a number of other agencies,  this is also a practice  that we had to change. They also  look at where we are on wages because  it is public money, again. So [ muffled  audio ]  

Thank you, Mr. chair. With that,  I would move for approval of the  resolution tourism authority budget.  

I will second that.  >> And that was for  West?  

Yes. Each one has to be done  individually.  

Motion is seconded. Any objection  to the motion? The motion is carried.  Next?  

I would also motion  for Southeast Volusia advertising  authority.  

Second.  

 Seconded by [ participant name  ] . Every time I  looked down there, I keep thinking  that you have your younger  sister here.  >> [ multiple speakers ]  

Does anybody disagree with that?  

I went upstairs and what did  you do with Ms. Kuzak? 

Any objection to the motion? No objection. It carries.  

[ muffled audio ] move for approval.  

Second.  

Motion second and Patterson.  And it is 30  in every direction. It carries unanimous. There is  one more part. 

Mr. chair, I move approval  of the resolution regarding [  audio cutting in and out ] Ocean Center for marketing purposes  and providing for conflict [ muffled  audio ] 

Seconded by Mr. Lowery and made by  Mr. Patterson. Any objection? Hearing  on, the motion carries unanimous.  That takes care of it, Dan, right?  Good to go. Thank you very much.  

Do we have to go to the next  one, or can we eat? 

They are going to eat.  

[ laughter  ]  

That is up to you,  Mr. chair.  

I  will tell you that I know items  11 and 12 are very  quick. But you told  me that these last two were quick  and they were not. I can tell you  that.  

I considering -- considering  the transparency, I thought they  were really quick.  

Team Volusia has been waiting  around. I would suggest you finish.  I have already told the people , Mr. chair, Mr. chair, I have already 

     told the people they should not  show up until at least 2:30 PM. Go ahead and move this one quickly.  You probably scamper your five minute  presentation and make it like one  minute. Right?  

Team Volusia.  

 Mr. chair,  members of the Council, Rick Carl, director of aviation and economic  resources. It is appropriate that  we are following with the advertising  authorities . They are working  together just as we are in the economic  dilemma world. When I came here  seven and half years ago, I started  this job and things were not as  they are now. I am so happy to say  everyone is rowing the same  direction. It is a very good organization.  Team Volusia has become I really  wonderful organization and a working  partner and we are all joined at  the hip working together seamlessly.  I would like to introduce Keith, President and CEO of team  Volusia to briefly introduce his  group  and give you an update on  where they are.  

Mr. chair, Pete is one of the best salesman  I have ever known in my life. Sometimes  if you talk too much, and up buying  back what you're trying to sell  here.  

I was going to mentioned that  maybe we know that you, once you reach the point of sale, you stop.  

I know that.  

You can talk yourself --  

I might tell all of you I am also on a diet. 

     It is not liquid. But I will also  be quick. Thank you so much for  the opportunity to update you on  team Volusia. I did want to introduce  my officers [  indiscernible -- low volume ] Come  up with me. [ indiscernible -- low  volume ] Also have  our past chair, Don. [ indiscernible  -- low volume ] And Matt Chestnut our vice president.  

We are not making light of this  because this is very important for  what you do for our community. It  is very port it is just that we  are hungry.  

[ laughter ]  

I get the message.  

So we will let you finish. You  can go eat as well.  

Thank you. And I will be very  quick. You have never seen me speak  as fast.  

Take your time.  

That is okay. I am very proud  of where we are since 2011 . This  shows we have almost doubled our private sector investment and private  sector dollars. We first started , I need to remind you that our  commitment to the county for their $250,000 was to raise  to $50,000 of private sector funds  -- raised $250,000 of private sector  funds. As you can see, we have done  more than that. We raised $68,000 of private sector  funds in 13 cities and  in addition to counties that contributed  to our private funds. Right now  it is 51% private. The rest  is public and higher education.  We have added six investors this  past year with two more waiting  in line to be approved by  the board. 

So that is my  investor reports. I am very proud  of this. I am going to turn it over  to Dwight. We  have been double teaming at our  presentations. It is effective.  He can be faster than I can.  

Any  questions?  

No. Briefly for the record, if you look at the pie charts,  I went to get it there that  we were asked and I think it was  a great question of what team Volusia  brings . Look at the orange  and blue. That is 70 one of the  projects that we look at quickly  look up iPod, there are a lot of  numbers. They have never been a  high before. They are off the  charts. If you look at the very  bottom, it is pending 80 jobs  right now. Under job creation, we have 914 jobs  to date.  Our goal was sent by you guys and  the board. It was  394 and we are over that. That does not count the 80. It  is not count the fact that [ indiscernible  name ] announced more jobs. That was pretty quick. I like  to recognize all of those that came  here. Do not put us after marketing  next time. That is not good. Anyway, we are here for  any questions.  

Mr. Patterson, Mr. chair, I wake  this easy. -- I will make this easy.  I know the 3 years I represented  the Council on team Volusia  , it was probably the most fun I  ever had. We were working hard.  The things they do ,  they work for all of Volusia  County. I know some  cities sometimes get a little bit because they think  they are not getting their fair  shake. But it is, the board works for  all of Volusia County  to try to  promote the whole County. I move  for approval for funding for team  Volusia . That would be for $250,000.  

I  will second that to make a quick  comment.  

Second by Mr. Lowery.  

Just real quick, I was on the city commission back in  2010-11  when we  nearly pulled out of team Volusia  because somebody rearranged  office furniture. Where we were  on that , you know. A lot of changes have  happened that we are excited about. Thank you.  

Ms. post.  >> Congratulations to Jordan on his  brand-new baby boy.  

[ applause ]  

He does look a little sleepy,  doesn't he? Just something that  struck me this past week because  a lot of these things have just  happened recently, the facility, the top build facility  and TeleCheck, a lot of that was on retention or what everyone to collect. All  of that brought about thousands  of jobs and created more  where we were not able to keep top  builds, then we were able to attract TeleCheck and be able to do what  we did of the Council with [ indiscernible  name ] . Look at the  facility. If you have not driven  down Williamson, whatever it is,  I drive down I it every day, if  you have not seen that, that is  going to be like a $60 million project. All  of that came about  being out there. A lot of times,  it takes longer to do the things.  But the  motion is made and seconded. There  are no questions I see on here.  Any objection to the motion? Hearing  no objections, the motion passes  unanimously. Think you all for your  service. Thank you to the volunteers  also. Ms. Jarrett,  I will speed this up if you go to 11 .  

Is a part of your legislative  agenda which is the Williamson and  improvements Airport that we thought  we had that at least got some money. Fell through. So what we  are doing is asking for your approval  for the Florida growth job application which  is $85 million. We will try to get  the money in multiple ways. All  you will do it is a process moving  forward with applications to apply for that money.  

For the record, Mr. chair, the technical error,  the actual application was not included. All the attachments were. We are  handing out. For the record, it  is just the actual  application is being submitted.  What you are approving here is the application for these two grants.  And there are two resolutions. That is what we are asking for  approval for. That is all we need.  

Ms. Cusack?  

You  are good at making nice motions. 

 11.  >> Mr. chair, I will move for  approval for the Florida job growth grant application at operator resolution for Williamson 

     [ muffled audio ] and public roadway  improvements at Volusia  County  for 

Any objection to  the motion next hearing on, the motion is carried. [ muffled audio ]  we have been trying very hard to  work with [ indiscernible word ]. They have  been a great partner. The thing  about Oak Hill, I will tell you  this, is really helpful when you  are partner -- when your partner really steps  up. Oak Hill is trying to change  themselves. They really worked hard  with us. We have been very frustrated  about getting money for them for  the sewer line that we wanted. We have a water quality issue and  a sewer line we need for economic  deployment. Without it you will  not get economic development. We  have to try to not been able to  succeed. Have reason to believe  that this is a good attempt to use  funds of $10,000 to hire another  consultant that may have a way of  getting us an opportunity to get  that million dollar grant that we  need.  

Thank you. Just briefly,  reading -- meeting  with staff, with  other consultants in the city of  Oak Hill, all of  our senior staff, this process,  looking at this as a bridge , this  is not over shatter our lobbyists  or their lobbyists, but it is a  bridge between the two, and we have  [ indiscernible -- microphone noise  ] and there are a lot of reasons  to go this particular route, but  all we need is this first win under  our belt with this and it should  open up economic development and  water quality. So we are hitting  it at every angle that we can for  success. That was the logic behind  it.  

If you consider the lobbyists we hire ,  this is like a laser approach with  this one project with this one consultant. If this bears fruit, it will be well  worth it. It was a good try. You  may open the door for other opportunities .  

We have money in the budget.  We have $60,000 in the budget . There is money  earmarked for these types of projects.  

Correct.  

We are not taking it from anything  else. With that, I would like to  make a motion for the contract with  [ indiscernible name ] Associates to pursue funding for  sewer services in the city of Oak  Hill.  

Second.  

Second by Patterson. Motion made  by [ participant name  ]. Any objection? Hearing on, the  motion carried unanimously. I think  we could also wipe out 13.  

13 is just a clarification. It  will take five seconds. 

I can speed that up. 

Speed up five seconds? That is  pretty good. Clay, you are done.  >> I was just going to say meeting  adjourned. That's faster than five  seconds.  

On page 13.4, there are four  options you have. One is a definition  for pharmacy. Is allowed in the zoning districts  shown. We have maps showing where  they are at. We can keep that and  run it as a medical marijuana treatment  centers equivalent of pharmacy.  The other is to come up with a definition of medical marijuana  treatment facility and treated just  like we would anyway. You can increase  the separation greater than 500 feet for the medical  marijuana treatment centers if you  want to. Or you can just outright  ban it. 

We're putting something on item 13 which says you do not have  to do anything.  

We do nothing --  

If you -- if you do nothing, you can move  ahead and regulations allow for  it.  

I make a motion to do nothing.  

[ laughter ]  

 The rationale, really I was talking  to somebody the other day and they  were talking about a family member that is  practically, if something were to  happen, they would really go out  of their way to provide care . If that was a  last resort, I think anything, I  voted against it twice against the  marijuana , medical marijuana  deal. Now thinking about it, I think  it's time to afford. If we do nothing,  I think it takes care of it.  

73% of people in Volusia voted  for it. I think the state  --  

We can legislate cells into  a mess.  

We would recommend do nothing.  

Motion is made do nothing. Seconded.  Anyone object to the motion to nothing  on this because we already have  it taken care of? No objection,  motion carried unanimously. Thank  you. We will recess --  

Mr. chair, what I would suggest  that you take one hour exactly so  we would be back at 2:45 PM. I've  told people it will take about that  long of a time. If lunch is prepared  and ready, it is in the back room.  We will be back at 2:45 PM. Meeting  is recessed.  >> [ This event will reconvene at  2:45 p.m. ET ]  >> [ captioners transitioning ]  >> 

I THINK WE ARE READY FOR  A 13. WE WILL  RECONVENE AT  2:35.  

MR. DINEEN?  

I WILL DO A QUICK  INTRODUCTION  -- I HAVE BEEN REQUESTED TO PUT  TOGETHER AN OVERVIEW OF A PROCESS  AND SOME OPTIONS LOOKED AT  TERMS OF THE IDEA OF THE NEW  COURT SYSTEM.  

I WILL MAKE A COUPLE  OF COMMENTS. THERE ARE SOME ISSUES  RELATED TO  THIS THAT TRANSCEND WHAT WE  HAVE ON COUNSEL -- THIS IS LINEAR  -- WHAT OTHER  COUNCILS TO KEEP GOING ON.'S ORIGINAL  ISSUE -- I KNOW THE CAN HAS  BEEN KICKED DOWN THE ROAD A LONG  TIME. IT WAS THREE COUNCILS AGO  WHEN THIS STARTED.  WITH THAT, WE CAN HAVE THE CONSULTANT  STEP FORWARD AND WALK THROUGH WHAT  THEY DID. I WILL COMMENT ON WHAT  IS  NOW PROBABLY THEIR THIRD OR FOURTH  PRESENTATION.  

THAT 

WE ARE  THE ENGINEERS OUT OF ORLANDO --  THIS IS THE STUDY WE STARTED  IN DECEMBER.  

WHAT WE WERE ASKED TO TAKE ON  -- THE ASSESSMENT --  LOOKING AT OPPORTUNITIES --  

MOVE UP  THAT  MICROPHONE.  

TO MAKE THIS MORE COST-EFFECTIVE  -- LOOKING  AT OPPORTUNITIES FOR CONSOLIDATING  A NUMBER OF  DIFFERENT FACILITIES. FROM THAT  WE HAD SOME OPTIONS AND AT THIS  POINT THERE IS A PREFERRED OPTION  ALTHOUGH NO FINAL DECISIONS HAVE  BEEN MADE IN THE REPORT ITSELF IS  A DRAFT. IT HAS BEEN SUBMITTED AND  IT'S STILL IN DRAFT FORM.  

I WILL  LET CHRIS TAKE US THROUGH THE POWERPOINT  PRESENTATION TODAY.  

LAST MONTH I WAS HERE -- MR.  DINEEN  PRESENTED THE  PREFERRED OPTION AT THAT TIME. I  THINK WHAT WE ARE DOING TODAY IS  SHOWING YOU THE PROCESS OVER THE  LAST EIGHT MONTHS. MAYBE BEFORE  THAT -- WHERE WE ARE TODAY AND HOW  WE GOT THERE.  

WE WILL GO THROUGH THE SCOPE  OF WORK.  THE ASSESSMENT WE DID OF THE  EXISTING FACILITY. WHAT WE DID FOR  PROGRAMMING AND FLEMING AND SOME  REALLY OPTIONS  WE EXPLORED.  

THIS IS A COLLECTION  OF THE SCOPE OF WORK  WHICH PROVIDED OUR GOALS FOR  THE STUDY. AS A REVIEW OF THE  COUNTYWIDE CRIMINAL JUSTICE SYSTEM,  EVERYTHING IS RELATED. NOT JUST  COURTROOM  BUILDINGS BUT THE CLERK OF COURT,  AND STATE ATTORNEY AND PUBLIC DEFENDER  AND THE LAW LIBRARY AND THE SHERIFF  FACILITIES ASSOCIATED WITH THE COURT.  AND GUARDIAN  AD LITEM. IT IS LOOKING AT THE WHOLE  SYSTEM ACROSS THE COUNTY. IN ORDER  TO DO THIS WE HAD TO LOOK IN DEPTH  AT THE BUILDINGS YOU HAVE CURRENTLY  THE WITH THE  COURTS OPERATE., IDENTIFY THE EXISTING  AREAS -- WHICH COURTROOMS AND FACILITIES  ARE ADEQUATE AND WHICH ONES ARE  NOT.  

THEN, IDENTIFY WHAT THE FUTURE  NEEDS ARE UP  TO 2030 -- ROUGHLY 20 YEARS FROM  WHEN  WE STARTED.  

WE SAW THIS LAST TIME -- THERE  ARE 12 BUILDINGS  AND NINE LOCATIONS THAT MAKE UP  THE COURT SYSTEM.  HERE WE HAVE THE MAIN  COURTHOUSE AND THE HISTORIC COURTHOUSE  HERE IN DELAND.  IN DAYTONA THERE  ARE SIX FACILITIES  AND  ONE IN NEW SMYRNA AND ONE COURTROOM  AT THE JAIL.  

IT'S PRETTY CLEAR THAT IS NOT  JUST ABOUT  RETAINING THE BUILDINGS AND THE  OPERATIONS BUT ALSO THE PUBLIC  SERVICE. HOW DOES THE PUBLIC KNOW  WHICH COURTROOM TO  GO TO? WHICH BUILDING TO GO TO?  THERE ARE SIX BUILDINGS  WITH COURT FACILITIES.  

THAT WAS OUR JUMPING  OFF POINT. EXCUSE  ME -- I WILL  LET MR. DINEEN TALK ABOUT THE PROCESS  BEFORE WE GET INTO THE STUDY.  THERE  IS SOME BACKGROUND INFORMATION.  

PART OF THIS PROCESS -- IN  MY PROFESSION, WHEN YOU'VE BEEN  THERE A LONG TIME -- THE  BEAUTY OF THE PROFESSION IS ALSO  THE CURSE. BECAUSE THESE THINGS  ARE LINEAR, YOU END  UP CARRYING THIS THROUGH BUT YOU  CAN ONLY TO THIS OVER A LONG PERIOD  OF TIME. WE HAVE THIS  ISSUE -- THE PERSON THAT IS BEEN  ON THE LONGEST THIS  [INDISCERNIBLE] --  IF YOU LOOK  AT 2008 WE  KNEW WE HAD PROBLEMS AND IF YOU  LOOK AT THE THINGS THAT WE DID --  THESE WERE ALL STOPGAP MEASURES.  YOU CAN SEE WHERE  WE ADDED DIFFERENT JUDGES CHAMBERS  AND TRIED TO DO AS MANY REPAIRS  AS  WE COULD. PART OF THE ISSUE WAS,  WE WERE IN A RECESSION AND IT WAS  HANGING ON. HANGING ON AND TRYING  TO DEAL WITH IT -- WE TRY TO WORK  WITH THE SHERIFF'S ON SAFE AND WE  WORKED WITH THE JUDICIAL SYSTEM  A MUCH AS WE COULD TO FIND WAYS  TO FIX IT. IT BECAME OBVIOUS  WAS THAT WE  ALL STARTED TO UNDERSTAND BETTER  AND APPRECIATE NOT ONLY THE CHALLENGES  BUT THE SAFETY ISSUES. THE OTHER  THING TO COME OUT OF THIS --  SOMEHOW THIS LOST IN THE DISCUSSION  --  FOR YEARS WE ARE NOT ONLY DEALING  WITH INEFFICIENCIES OF THE SYSTEM  -- THEY ARE INEFFICIENT IN THE WAY  THEY ARE -- THE ISSUES OF SAFETY  AND SECURITY -- BEING SEPARATE LIKE  THAT AND DESIGNS THAT WERE NEVER  INTENDED -- TOGETHER WITH A  CHANGE IN THE TYPE  OF CASES THAT THE JUDGES ARE HANDLING.  AND A CHANGE IN SOCIETY  WHICH CAN BE  A LITTLE MORE VIOLENT PRONE. HERE'S  THE OTHER THING -- YOU'LL SEE BY  THIS  STUDY JUST TO GET TO 2030 OR 2035  YOU NEED ABOUT 50% INCREASE IN THE  FACILITY CAPACITY. THAT'S HOW MUCH  THE JUDICIAL SYSTEM HAS  BEEN TAXED. THEY NEED MORE SPACE.  YOU HAD  TO ADD THESE THINGS TOGETHER. IN  THE END IT BECAME OBVIOUS  THAT -- OF ALL THE COUNCILS  I'VE HAD THIS IS THE BEST -- YOU  HAVE TO LOOK AT SYSTEMS -- NOT JUST  INDIVIDUAL PIECES OF THE PUZZLE.  THERE IS NO WAY TO FIX THIS ON AN  INCREMENTAL BASIS AND SOLVE THE  ISSUE. IS MY GREATEST FEAR.  THE GREATEST . IS THAT NOW THAT  WE ARE TRYING TO GET INTO SHAPE  -- YOU WILL SEE THIS LATER -- WE  ARE TRYING TO ADDRESS THE CAPITAL  THAT WE NEED. ONCE AND FOR ALL WE  HAVE TO FACE THE REALITY THAT THIS  SYSTEM ISN'T WORKING  FOR ME  SAFETY STANDPOINT. YOU WILL NEVER  GET ANYWHERE UNLESS YOU DECIDE TO  FIX IT.  

THE REASON FOR  THE PRESENTATION -- THE FIRST MEETING  -- I'VE BEEN DOING THIS LONG ENOUGH  TO KNOW THAT IF YOU GET TOO MUCH  INTO THE WEEDS WHEN YOU START THAT  IS ALL WE WILL TALK ABOUT --  THE WEEDS. WHAT I WANT TO DO --  IT'S A BIG ENOUGH CONCEPT -- TO  MAKE SURE THAT THE COUNCIL UNDERSTOOD  THE  PREFERRED OPTION AND THE BIGGER  CHALLENGE AND HOW WE WOULD ADDRESS  IT AND THERE MIGHT BE A POSSIBILITY  BASED ON HOW WE HANDLE FINANCES  TO PAY FOR  IT.  

THIS ISN'T LIKE SOMETHING  I'VE GIVEN COUNSEL -- IF WE HAVEN'T  GIVEN ANY THOUGHT TO PAY FOR THIS  THERE IS NO WAY TO DO THIS INCREMENTALLY.  IF WE HAVE NO WAY OF DOING THIS  -- IF I CAN SHOW YOU ON  THE BOOKS THAT THERE'S A WAY TO  GET THERE PRACTICALLY, IT IS AN  EXERCISE IN FUTILITY. BELIEVED THAT  GIVING HOW YOU WANT TO HANDLE YOUR  MONEY, UNLESS THINGS FELL  APART -- I  DIDN'T FIGURE IN WILL HAPPEN IF  THEY VOTED THE EXTRA HOMESTEAD BECAUSE  I THINK THAT'S PREMATURE -- TO SHOW  YOU A PLAN THAT SAYS IF WE DO EVERYTHING  HERE'S HOW BIG THIS COULD BE  -- NOW YOU MAKE THE CHOICE ABOUT  WHAT YOU WANT TO SPEND. I'M  GIVING YOU AN OPPORTUNITY -- IF  WE GET THERE IS POSSIBLE TO AFFORD  IT BUT IT ALSO MEANS THAT ONCE WE  FIGURE OUT THE BASIC CAPITAL THAT  WE HAVE TO DO, WE HAVE TO  LOOK AT THE PRIORITY. THIS IS SUCH  A BIG CHUNK OF  MONEY  THAT YOU ALMOST HAVE TO SAY THIS  IS SOMETHING TO CONSIDER BECAUSE  ONCE YOU PUT IT IN PLACE IT WILL  DICTATE WHAT'S LEFT. THAT'S LIKE  WE WANTED TO SHOW YOU THE  BIG PICTURE. I'M AFRAID IF WE DIDN'T  DO THAT WE WOULD DO IT ALL OVER  AGAIN. EVERYBODY  SECOND-GUESSING THE WEEDS IF WE  DIDN'T DO IT THAT WAY. NOW THAT  WE ARE AT THAT POINT WHERE YOU SAW  THE CONCLUSION -- WE GOT TO  THE CONCLUSION. NOW I THINK THERE  IS A REALISTIC NEED TO SHOW HOW  WE WALK THROUGH THE STEPS. I WANT  YOU TO KNOW THAT THIS HAS BEEN A  LONG ISSUE AND I KEEP SAYING I  APPRECIATE THAT THE JUDICIARY HAS  BEEN  PATIENT. I THINK THEY BELIEVE THAT  WE WOULD ALWAYS TRY TO FIX IT THE  FIRST CHANCE WE GOT. AND I THINK  THEY KNOW NOW IT'S NOT  A HOLLOW  PROMISE. I WILL TELL YOU THAT I  BELIEVE IT'S INEVITABLE THAT SOMEONE  WILL GET  HURT -- OR KILLED -- IF WE WON'T  DEAL WITH IT. I HAVE ANOTHER  CONCERN -- THE OTHER THING IN LOOKING  AT THE PREFERRED OPTION -- I DON'T  KNOW IF I WAS CLEAR ABOUT THIS --  WE WILL FIND ENOUGH OPERATIONAL  EFFICIENCIES TO HELP PAY FOR  THESE CHANGES IN CAPACITY AND STILL  SAVE MONEY. I HAVE  NOT CALCULATED THIS BUT MY  GUT INSTINCT IS THAT I THINK I WILL  SAVE ENOUGH MONEY TO HELP OFFSET  THE  DEBT. 

THIS IS SO MUCH MORE EFFICIENT.  

HERE'S THE OTHER THING. I WANT  TO DEAL WITH THIS -- THERE ARE ISSUES  IN THE BUILDING AND WE CAN  MAKE IT A MODEL FOR SAFETY IN THE  BUILDING BUT WE HAVE TO TAKE  THIS SERIOUSLY. YOU SAW HOW MANY  DEPUTIES -- I THINK IT WAS A SURPRISE  -- REMEMBER, WE TALKED ABOUT THE  RENTAL -- THERE ARE SO MANY DEPUTIES  IN THE BUILDINGS BECAUSE THEY HAVE  TO PROTECT PEOPLE. WHEN YOU PUT  THEM TOGETHER IT WILL BE DRAMATICALLY  REDUCED. EVEN IF YOU  WANT ADDITIONAL NEW THINGS IT WILL  PROVIDE US A WINDOW TO KEEP SOME  OF THEM -- YOU HAVE TO START HOOKING  IT ONGOING SECURITY OUTSIDE THE  BUILDING. WE'VE GOT TO START PROTECTING  PEOPLE BETWEEN THE BUILDING  AND TRANSPORTATION. I'M NOT TALKING  ABOUT JUST THE JURORS AND  ALL THAT. ALSO THE JUDGES AND  THE PEOPLE THAT WORK THERE. IF YOU  DON'T  THINK THAT THEY THINK IT'S UNSAFE,  YOU NEED TO TALK TO THEM. AND ITS  NOT JUST VOLUSIA COUNTY. THIS IS  TRUE EVERYWHERE. I THINK IT WOULD  NOT BE  RESPONSIBLE IF WE DIDN'T SAY THAT  IT EXISTS AND WE WILL TRY TO FIND  A SOLUTION. THAT'S IT IN  A NUTSHELL. IF YOU LOOK AT THE LIST  YOU WILL SEE THAT THIS IS BEEN GOING  ON FOR A LONG TIME. THE NICE THING  IS, MAYBE FOR THE FIRST TIME WE  CAN THINK ABOUT HOW WE WOULD  ADDRESS THIS.  

CAN I SAY QUICKLY -- I THINK  IT'S IMPORTANT TO ADDRESS THAT  THE COUNCIL AWARDED DO THIS IN OCTOBER  LAST YEAR. YOU WERE ASSIGNED THIS  IN OCTOBER OF LAST YEAR. ALL THESE  MEETINGS -- ALL  THE INFORMATIONAL -- THE  INFORMATION GATHERING SESSIONS THAT  YOU HAD HAVE BEEN IN  RESPONSE TO THE  FACT THAT THE COUNCIL  SET THIS FOR YOU IN OCTOBER. THERE  HAS NOT BEEN ANY  CONSPIRACY BY ANYONE.  

THE OTHER THING IS, WHAT THEY  DID IS WHAT YOU DO IN THE NORMAL  GOVERNMENT BUSINESS. THE  STAKEHOLDERS ARE THE ONES THAT WERE  INTERVIEWED. THEY DID DUE  DILIGENCE. THIS ISN'T SOMETHING  THAT  YOU DO AS A  CITIZEN GROUP. YOU MUST  GET THE STAKEHOLDERS AND THE PEOPLE  IN THE SYSTEM TO BE COULD TOGETHER  WHAT THE ISSUES ARE. THEY ARE SUPPOSED  TO RESPONSIBLY PUT A DESIGN TOGETHER  AND THEN, ONCE THE COUNCIL  SAYS -- LOOK AT  -- IS IT POSSIBLE TO AFFORD? ONCE  YOU DO THAT, YOU STILL HAVE A LONG  WAY TO GO. WE AREN'T ASKING YOU  TO APPROVE ANYTHING TODAY TO VOTE  ON. THIS IS TO SAY ARE WE GOING  DOWN THE RIGHT PATH? WHAT STEPS  SHOULD WE TAKE? WITH A  DIFFERENT PART YOU CAN BRING MORE  PEOPLE IN, BUT THIS  PART IS PRETTY STRAIGHTFORWARD --  WHAT ARE THE NEEDS AND HOW WOULD  YOU HANDLE IT? 

TAKE  IT AWAY.  

WE WILL TAKE YOU THROUGH THIS  PROCESS. YOU WILL SEE THESE MEETING  DATES -- WE WILL GO THROUGH  THEM LINEARLY. WE HAVE THE DATA  GATHERING PHASE AND WE COLLECTED  INFORMATION. THEN WE HAD  SUBSEQUENT WORKSHOPS WITH THE  STAKEHOLDERS IN  THE COUNTY. THIS  IS TO BRING CONSENSUS BETWEEN EACH  MEETING AND  HAVE DISCUSSIONS. IT  WASN'T ABOUT US AND OUR OPINION  BUT IT WAS THE GROUP -- FIGURING  OUT WHAT THE NEEDS ARE FOR  THIS PROJECT. >>SEE THESE AGENDA  SLIDES -- THE AGENDAS FROM THE WORKSHOPS  -- THE MEETINGS. THE  KICKOFF MEETING ESSENTIALLY IS WHAT  WE SHOWED YOU -- WHAT IS THE SCOPE  OF WORK? WE WILL COME INTO YOUR  BUILDING AND ASKING QUESTIONS. IT  IS STRAIGHTFORWARD.  IT IS THE WORKSHOP THAT FOLLOWED  THAT GENERATED  THE  INFORMATION.  

BEFORE WE DID THESE THINGS WE  VISITED ALL 12 BUILDINGS.  WEEK DOCUMENTED  THEM AND ASSESSED THEM AND EVALUATED  EACH BUILDING. THE PHYSICAL CONDITION  AND THE OPERATIONAL CONDITION ON  AND 80-PLUS POINT SCALE. WE GRADED  THESE AND THIS RESULTED IN  THE EVALUATION YOU SEE IN THE  REPORT. WE WILL SHOW SOME OF THEM  HERE. THE FIRST ONE --  WHERE ARE ALL THE DEPARTMENT IN  THESE BUILDINGS? YOU  CAN SEE THAT THEY TRY TO MAKE IT  LOOK SCATTERED BUT OF COURSE ANYONE  -- ANY BUILDING WITH COURTROOMS  PROBABLY HAS JUDGES AND  CLERK AND COURT ADMINISTRATION TO  SOME DEGREE. STATE ATTORNEY AND  PUBLIC DEFENDER. YOU CAN  SEE THAT THE MORE BUILDINGS YOU  HAVE, THE MORE SPLIT UP ALL THE  OTHER DEPARTMENTS BECOME  AS WELL.  

THE ACTUAL PHYSICAL ASSESSMENT  OF THE BUILDING -- IT'S PRETTY CLEAR  THERE WERE THREE BUILDINGS WITH  SIGNIFICANT DEFICIENCIES. IT IS  NO SURPRISE THAT CITY  ISLAND -- ONE OF THE OLDER BUILDINGS  -- ALSO ONE THAT HAS HAD THE  MOST PROGRAM --  PROGRAMS JAMMED INTO IT, SO TO SPEAK.  IT IS NOT A MODERN  COURT. IT DOESN'T HAVE SECURE, SEPARATE  CIRCULATION FOR JUDGES,  STAFF, OR IN CUSTODY. YOU CAN SEE  THIS IN THE PHOTOS. THIS IS --  AS THEY WALK PRISONERS IN THROUGH  A SIDE DOOR, THEN THEY WALK THEM  DOWN FOR  PUBLIC  CIRCULATION.  

WHEN YOU GO BACK IN TIME WITH  THIS IS STARTED -- IF YOU TALKED  TO THE COUNCIL THEN, WE WERE LOOKING  AT THIS -- THIS IS ONE OF THE  BUILDINGS WE THOUGHT WE COULD SALVAGE.  COULD WE ADD MONEY TO IT? COULD  WE FIX IT? THERE WAS  SOME THOUGHT TO DO THAT AND THROUGH  THIS STUDY WE REALIZED IT JUST DOESN'T  WORK IN ANY  CAPACITY. THAT WAS NOT THE ASSUMPTION  WHEN  WE STARTED TO THINK ABOUT THE THINGS  WE MIGHT HAVE TO REPLACE.  

WE WILL EXPLAIN FURTHER WHY WE  CAME TO  THIS CONCLUSION.  

NO SURPRISE -- ON CITY  ISLAND THE  COURT FUNCTIONALITY HAS ONE OF THE  LOWEST SCORES ACROSS ALL THE FACILITIES.  ALSO, THE BUILDING ITSELF -- EVEN  THOUGH VOLUSIA COUNTY HAS MAINTAINED  THE BUILDINGS FAIRLY WELL AND KEPT  THEM UP, THE BUILDING ON THE COAST  IS OLDER AND IT HAS  ISSUES. IT IS IN NEED OF  AN EXTERIOR REPAIR TO  BEGIN WITH. IT IS HAVING DIFFICULTY  AS IT  IS.  

ALSO, IN DAYTONA BEACH THE  ADMINISTRATION BUILDING HAS ONE  COURTROOM IN IT.  IT'S ONLY A  PART-TIME COURTROOM AND THERE IS  NO JUDGE THAT RESIDES IN THE BUILDING  BUT THERE IS A GUARDIAN AD  LITEM AND STATE ATTORNEY THAT OCCUPY  THE BUILDING. THE REST IS GOVERNMENT  SERVICES LIKE TAG AND TITLE AND  THINGS LIKE THAT. THE  BUILDING IS  [INDISCERNIBLE].  YOU CAN SEE THAT  IT IS ADVANTAGEOUS TO GET RID OF  THIS BUILDING. HAVE IT BE A PART  OF THE PREFERRED OPTION SITE AND  UTILIZE THAT  SITE DIFFERENTLY.  

THIRD,  THE NEW -- NEW SMYRNA COURTHOUSE.  IT IS A NICE PIECE  OF ARCHITECTURE BUT IT HAS ITS FAULTS  AS A COURTHOUSE ESPECIALLY FOR THE  COURT ITSELF. CURRENTLY IT ONLY  HOLDS CIVIL COURT AND TRAFFIC COURT,  NOT CRIMINAL COURT. THIS  IS DUE TO THE FACT  THAT THERE IS NO SECURE CUSTODY  DELIVERY TO THE COURTROOM.  

IT IS ANTIQUATED IN  THE ENTRY SECURITY AND PUBLIC WAITING  AND THE PUBLIC CONFERENCE ROOMS.  ALL  THE SUPPORT THAT GOES WITH HAVING  A COURTROOM IN A BUILDING. EVEN  FOR THE ENTRY THERE IS NO RAMP WITH  ADA ACCESS TO THE  FRONT ENTRY.  

AFTER LOOKING AT ALL  THESE BUILDINGS, THE STARTING POINT  WAS, WE NEEDED TO EVALUATE  HOW MANY COURTROOMS ARE ACROSS THE  COUNTY -- WHERE ARE THEY LOCATED?  WHICH ONES ARE SUFFICIENT FOR THE  TYPE OF COURT THEY HOLD WHETHER  IT BE TERMINAL, CIVIL, JUVENILE  OR TRAFFIC? WHICH ONES  ARE  UNDERSIZED? WHICH ONES DON'T HAVE  IN CUSTODY DELIVERY OF THE CRIMINALS  OR WHICH ONES NEED IN CUSTODY DELIVERY?  REALLY, WE FOUND THAT 15  OF THE  42 COURTROOM LITIGATION SPACES  WERE DEFICIENT. SIGNIFICANTLY.  MOST OF THAT IS SIZE  AND  DUE TO SUPPORT BASIS. IN MANY  CASES,  NO SECURE ACCESS FOR THE JUDGES  TO GET TO THE CHAMBERS WITHOUT HAVING  TO WALK  THROUGH CIRCULATION.  

THIS BRINGS US BACK TO  THE GOAL. IT'S PRETTY  OBVIOUS THAT THE EAST SIDE OF THE  COUNTY NEEDED SOME SORT OF  CONSOLIDATION FOR EFFICIENCY AND  BECAUSE THE BUILDINGS WERE  MOSTLY UNUSABLE TO  ADD ONTO.  

THE BIGGEST FACTOR IS, OF COURSE,  THE SECURITY WE'VE BEEN TALKING  ABOUT. WE REALLY NEED A MODERN COURTHOUSE  WITH SECURE SEPARATION -- THAT  IS WHETHER IT IS A NEW BUILDING  OR REUSED BUILDING -- THIS  NEEDS TO BE UPGRADED TO  THAT STANDARD.  

ONE OF THE ADVANTAGES OF THE  CONSOLIDATION -- ALL AGENCIES CAN  BE IN ONE BUILDING. YOU DON'T  HAVE THAT FOR THE SHERIFFS FOR  COURT STAFF. IT ALLOWS THEM TO BE  BETTER UTILIZED.  

THE POTENTIAL, ALSO, INCLUDING  THE GOVERNMENT SERVICES  IN THE ADMINISTRATION  BUILDING -- IT'S NOT JUST ABOUT  THE COURSE BUT ALSO ABOUT INCREASING  THE EFFICIENCY OF OTHER  COUNTY FUNCTIONS. 

THEN, IN THE END IT'S  ALL ABOUT INCREASING THE LEVEL OF  SERVICE THROUGH THE PUBLIC. HAVING  ONE PLACE TO GO  IN DAYTONA. AND BEING ABLE  TO REDEVELOP  THAT AREA.  

THIS  BRINGS US TO WORKSHOP  2 --  AFTER UNDERSTANDING THE PARAMETERS,  LET'S FINALIZE  THE PROGRAM -- THE PROGRAM WE DID  -- YOU CAN SEE THIS IN THE REPORT  -- A DETAILED PROGRAM WHICH GOES  TO THE SUMMARY WHICH WE WILL SHOW  YOU. WE WON'T BORE YOU WITH THE  DETAILS UNLESS YOU  HAVE QUESTIONS. ONCE THAT PROGRAM  IS DEVELOPED WHAT IS THE INCREASE?  WHAT IS  THE FOOTPRINT OF THE NEW BUILDING  AND WHAT ARE THE OPTIONS OF ADDING  ON TO TO THE BUILDINGS -- THE  BUILDING RENOVATION? WE WILL TAKE  YOU  THROUGH THAT. WE WILL SHOW EVERYBODY  THE OPTIONS.  

THIS IS THE PROGRAM -- WHAT HE  REFERRED TO AS 45 TO  INCREASE IN THE AREA -- THIS  IS THE EAST SIDE OF THE COUNTY  -- IT DOESN'T INCLUDE  THE LAND.  

AS YOU CAN SEE A 45%  INCREASE OVER 20 YEARS -- HOW IS  IT INCREASING THAT MUCH? THERE ARE  3 BIG FACTORS -- ONE IS, CURRENTLY  YOU ARE JAMMED INTO THE FACILITY  SO THEY ARE UNDERSIZED TO BEGIN  WITH -- THAT'S A THIRD OF. THE OTHER  THIRD IS THE CIRCULATION -- IT'S  NOT MODERN IN THE CURRENT FACILITY.  YOU JUST NEED MORE AREA IN GENERAL  IN ORDER TO HAVE THE  SEPARATE CIRCULATION SYSTEM -- THESE  THINGS ARE  NEEDED. THIRD, LOOKING AT THE 20  YEAR PROJECTION -- THIS BUILDING  SHOULD LAST A LONG TIME.  AT SOME POINT ABLE NEED TO  BE ADDED ONTO OR SOMETHING WILL  NEED TO DONE -- TO BE DONE. OUR  GOAL IS TO LOOK AT THE NUMBER --  WHAT ARE  THE  NEEDS?  

THAT'S THE BASE POINT OF THE  FOOTPRINT OF THE BUILDING. LOOK  AT THESE OPTIONS -- I WILL  GO THROUGH EACH ONE. GENERALLY THERE  ARE THREE MODES OF  THINGS THAT WE THOUGHT ABOUT IN  DAYTONA -- ONE IS IN  ADDITION -- THE SECOND IS  AN ADDITION FOR  MAJOR RENOVATIONS TO THE CITY ISLAND  COURTHOUSE. THIRD, WHAT IF WE DO  AND ALL NEW COURT BUILDING  IN DAYTONA. THAT WOULD  GET RID OF ALL  ASSETS. THAT WAS A CHECK TO SEE  -- WHAT IS THE ACTUAL COST AS A  NEW FACILITY. A BACK CHECK OF SOME  OF THE OPTIONS.  

OPTION  1 -- THIS ENDS UP  BEING THE PREFERRED OPTION. THIS  IS IN  ADDITION -- EVERYTHING IN DAYTONA  INCLUDING THE OUTLINE BUILDINGS  AND THE COURTHOUSE -- WOULD ALL  GO IN TO THE NEW  CORE FACILITY. IT REUSES THIS  COURTHOUSE -- NOT  AS CREDIBLE -- CRIMINAL BUT AS FAMILY  COURT. THIS WORKED OUT WELL WITH  THE FAMILY PROGRAM TO MAKE THIS  A FAMILY COURT FUNCTION THAT INCLUDES  THE DEPARTMENTS AND AGENCIES --  LIKE A FAMILY  COURT SYSTEM IN THE BUILDING.  

THE REST WOULD BE THE ADDITION  -- THE PROS -- IT REUSES  YOUR BEST ASSET OF  THE COURTHOUSE. AND THAT  IS THE  STRONGEST POINT.  

SECOND,  WHAT IF WE WANT  TO KEEP CITY ISLAND AS AN ASSET  FOR  THE COUNTY? WE DIDN'T KNOW IF WE  WERE ABLE TO SELL THE CITY ISLAND  LANDER NOT. IN THIS CASE WE ASSUMED  THAT POTENTIALLY WE WOULD HAVE TO  KEEP THE PROPERTY IF NOTHING ELSE  COULD BE DONE. SO WE SAID THE BEST  USE CASE -- WHAT WOULD  WORK BEST FOR THE BUILDING WOULD  BE TO USE IT AS AN OFFICE  SPACE EXCLUSIVELY.  

THIS BUILDING --  ADJACENT TO OXMAN WOULD HAVE THE  COURTROOMS BUT THERE WOULD BE SOME  OFFICE IN  CITY ISLAND, IN THIS OPTION IT WAS  PUBLIC DEFENDER AND GUARDIAN  AD LITEM AND STATE ATTORNEY HOMICIDE.  WHILE THE  BUILDINGS ARE SIX OR SEVEN BLOCKS  FROM EACH OTHER, IT'S SOMEWHAT OF  A SPLIT SYSTEM. THE PEOPLE IN  CITY ISLAND STILL GO TO THE COURTHOUSE  DAILY. IT'S STILL  SOMEWHAT OF AN  INEFFICIENT OPERATION.  

THE THIRD OPTION  -- OKAY, MAYBE WE USE  CITY ISLAND AS THE  COURT FACILITY. I THINK IT BECAME  CLEAR THAT THIS IS GOING TO BE A  NIGHTMARE WHEN IT COMES TO PHASING  THE COURTHOUSE -- IT WILL NEED AN  ADDITION FOR CIRCULATION  IN CUSTODY. IT WOULD BE  PRETTY COMPLICATED.  

THIS IS DIFFERENT  TO -- LOOKING AT CITY ISLAND AT  THE MAIN COURTHOUSE THAT YOU UTILIZE  AND BUILD A NEW CRIMINAL  AND FAMILY COURT ADDITION TO  CITY ISLAND AND MAINTAIN  FOXTON AS THE CRIMINAL COURT.  

WE LOOKED INTO THIS A LITTLE  FURTHER AFTER THE INITIAL STEP.  REALLY, TO PUT THAT  MUCH BUILDING AND PARKING ON THAT  SITE AT CITY ISLAND  IS NOT IDEAL. IT DOESN'T ALLOW YOU  TO SEGREGATE  THE PARKING AND THERE WAS  NO EXPANSION POTENTIAL BEYOND  THIS CONSTRUCTION. 

OPTION 5 -- LOOKING AT A  NEW COURT FACILITY OUT AT  THE JAIL. THE IDEA IS THAT WE CREATE  A NEW CRIMINAL COURT OUT THERE.  CRIMINAL COURTS FROM THE LAND AND  FROM DAYTONA AND BRINGS THEM INTO  A NEW COURTHOUSE AND IT WOULD  ALSO LEAVE OXMAN  AS THE FAMILY AND CIVIL  AND DAYTONA AND OF COURSE THE  COURTHOUSE IN DELAND WOULD  BE  FAMILY AND CIVIL AS WELL. YOU  NEED TO  BRING THE STATE ATTORNEY AND PUBLIC  DEFENDER COMPONENTS WITH THAT BUILDING  BECAUSE THAT IS WHERE THE PEOPLE  GO TO WORK.  

THIS IS THE LARGEST OPTION OF  THE MALL BECAUSE YOU ARE PULLING  THE PROGRAM  FROM THE DELAND COURTHOUSE AND LEAVING  A VACANCY THERE.  

 PLUS, IT WAS REALLY INCONVENIENT  FOR ANYBODY IN THE COUNTY --  TO GO OUT THERE TO THE JAIL  SITE.  

PUBLIC TRANSPORTATION -- EVERYBODY  IS DRIVING TO IT.  

OPTION  6 -- THE ALL NEW COURT FACILITY  SOMEWHERE IN DAYTONA. YOU  WOULD HAVE  TO MAINTAIN THIS -- YOU WOULD HAVE  TO BUY A WHOLE NEW SITE TO DO THIS.  ABOUT 10 ACRES OF LAND.  

THE QUESTIONABLE COST AND  QUESTIONABLE TIMELINE -- IF IT IS  POSSIBLE TO BE DONE IN A  TIMELY MANNER.  

IT WOULD BE AN ALL NEW FACILITY.  YOU WOULDN'T HAVE TO WORRY ABOUT  RETROFITTING FOR RENOVATION AND  THEY COULD ALL BE DONE IN  ONE PHASE.  

THIS BROUGHT US TO THE SELECTION  OF 3 -- THE GOAL OF THE WORKSHOP.  WE SELECTED OPTION WIN -- TO  ADD ON AND USE OXMAN.  

ALSO TO REUSE CITY ISLAND AND  SIX WAS  ALL  NEW  COURTS.  

ONCE WE GOT INTO THE DETAILS  WE HAD SOME  INTERMEDIATE MEETINGS OUTSIDE THE  WORKSHOP WITH THE COUNTY TO BE SURE  WE WERE ON TRACK WITH THE COST  AND SCOPE.  

WE BROUGHT FORTH  THE OPTIONS IN A LITTLE MORE DETAIL  -- THE THREE THAT WERE SELECTED  -- TO MAKE SURE THAT THEY MADE  SENSE AND TO SEE IF THERE WAS ONE  THAT WAS THE BEST VALUE TO BEGIN  WITH.  

OPTION 1 -- THIS IS A  FIVE STORY COURT AND A FOUR-STORY  OFFICE BUILDING.  

THE REASON WE SPLIT THESE STRUCTURES  UP IS TO HELP REDUCE  THE COST BECAUSE THE COURTROOMS  ARE LARGE -- SIMILAR TO THIS ROOM.  YOU MUST  HAVE HIGHER FLOOR TO FLOOR AND THE COMPONENTS  DON'T NEED TO BE AS TALL. IF YOU  PUT THEM ON THE TOP -- THAT  IS MORE NEED FOR PEOPLE TO MOVE  UP -- THIS WAS UNNECESSARY IF WE  HAVE ENOUGH TO WORK WITH.  

AS YOU CAN SEE, IT'S ONE  SECURE ENTRY. THAT  WAS THE GOAL OF THIS -- ONCE WE  GOT TO THIS POINT IN THE PROJECT  THERE WAS A DISABILITY OF CONNECTING  IT AS ONE  BUILDING. 

IF YOU LOOK  ON THAT YOU WILL SEE THAT YOU DO  NOTHING FOR THE ADMINISTRATION BUILDING.  IT'S VERY ANTIQUATED AND  OBSOLETE.  

CORRECT.  

WE ENDED  UP FINDING THAT THIS  COURTHOUSE IS AWKWARDLY PLACED --  SO FAR INTO  THE LOT. THIS PROBABLY MAKES IT  WORSE BECAUSE YOU ARE SURROUNDING  THE SITE FROM THE STREET.  FROM ROCKWOOD. YOU CAN'T SEE IT  BECAUSE OF THE ADMINISTRATION  BUILDING THERE. 

OPTION 2 --  IT'S SIMILAR. THIS  IS USING THE CITY ISLAND AS  AN OFFICE BUILDING. IF YOU CAN  READ THAT -- THE GREEN OFFICE BUILDING  -- IT  WAS FOUR STORIES IN OPTION WIN AND  NOW IT IS 2 STORIES.  

THE PLANNING IS THE SAME ALTHOUGH  THERE IS LESS  PARKING REQUIRED. THIS GOT RID OF  THE NEED FOR THE GARAGE BECAUSE  YOU HAVE LESS OFFICE SPACE.  

THE CITY ISLAND FOR THIS OPTION  -- YOU HAVE THE OPTIONS WHICH WOULD  BE A COMPLETE RENOVATION OF  THOSE SPACES.  

OPTION 6 IS AN ALL  NEW SITE -- ABOUT  10 ACRES IF YOU REALLY MAKE IT COMPACT  WITH A GARAGE. OF COURSE, THE VERTICAL  NATURE OF THE BUILDING AND  THE GARAGE MAKES THIS THE MOST  EXPENSIVE OPTION. 

HERE IS  THE TOTAL. THE POINT I WANT TO MAKE IS, AT  THIS POINT WE ARE LOOKING AT 2017  CONSTRUCTION MONEY. DON'T COMPARE  THESE NUMBERS TO THE FINAL PREFERRED  OPTION COSTS BECAUSE THOSE ARE  2020 NUMBERS. THE FINAL OPTION.  

THESE ARE LOWER, BUT  IT'S NOT THAT THEY ARE CHEAPER THAN  THE  CURRENT ONE. IN THESE THREE OPTIONS,  OF COURSE, OPTION ONE REALLY SEEMED  TO BE A GOOD VALUE FOR WHAT  YOU GOT. OPTION TO -- CITY  ISLAND -- IT MAY BE  A LITTLE LESS EXPENSIVE BUT YOU'RE  STILL RENOVATING THE COURTHOUSE  AND FIXING IT UP IN THE FUTURE.  THIS PRICE DIDN'T INCLUDE FIXING  THE  EXTERIOR ENVELOPE OF THE BUILDING  WHICH IS CURRENTLY IN NEED OF REPAIR.  

IN THE END OPTION ONE BECAME  THE CLEAR OPTION. IF  IT IS AFFORDABLE IT'S THE  BEST OPTION.  

WE  STARTED TO LOOK INTO THE DETAIL  OF THAT OPTION SPECIFICALLY. HOW  CAN WE INCORPORATE STATE-OF-THE-ART  SECURITY? WHAT ARE THE REAL OPERATIONAL  DEFICIENCIES OF THE BUILDING? HOW  ARE THEY  DEPLOYED? IS THERE POTENTIAL SALE  OR PURCHASE OF THE PROPERTY WITH  THE COST OF THAT WHAT IS  THE BENEFIT?  

BEING SURE TO  PROVIDE INMATE DELIVERY TO ALL COURTROOMS  IN A RESPECTIVE WAY. THE  DIFFERENCE BETWEEN SERVICE PARKING  GARAGE PARKING HAS TO  DO WITH THE PURCHASE AND SALE  OF PROPERTY. 

 OF  COURSE, BUILDING  BEYOND CONSTRUCTION.  

AGAIN, OPTION 1 MAKING THE CLEAR  OPERATIONAL MODEL. WE STILL WANTED  TO BRING THREE OPTIONS  TO THE  USER GROUP. EXPLORE THE DIFFERENT  AVENUES FOR  THE OPTIONS. THIS IS  WORKSHOP THREE -- WE BROUGHT IN  THE PREFERRED  OPTIONS -- YOU CAN SEE IT IS SIMILAR  TO THE ORIGINAL ONE BUT ACTUALLY  WE FOUND THAT THE ORIGINAL COURTHOUSE  WAS DESIGNED TO BE EXPANDED TO  THE EAST. SINCE THIS BUILDING  WAS BUILT PALMETTO AVENUE WAS EXTENDED  TO THE NORTH ALONG  THE EDGE. WHICH IS WHAT THE SITE  THAT THE  COUNTY OWN. WE ARE LOOKING TO TAKE  THE ROAD BACK OUT BECAUSE IT MAKES  THE MOST SENSE FOR SEGREGATING  THE SITE. IN THIS CASE THE WEST  SIDE ON THE  LEFT IS THE BACK AND THE PUBLIC SIDE IS  EAST ON BEACH STREET.  

THE PROBLEM WE HAD WITH THE BUILDING  BEING  THIS COMPACT IS WHAT YOU CAN SEE  IN THE RED -- THE RED AREA IS THE  EXISTING SALLY PORT AND THE NEW  SALLY PORT WOULD BE A PART OF THE  NEW COURT -- THE  PROBLEM IS, YOU HAVE TO GET THOSE  IN CUSTODY ACROSS THE BACK OF THE  COURT TO EACH COURTROOM. THAT  IS THE RED DASHED  LINE  YOU SEE. IF WE CONNECT ALL THREE  PARTS OF THE BUILDING IT OVERLAPS  THE PUBLIC CIRCULATION. THIS MEANS  WE HAD TO DO EITHER A BASEMENT  CONNECTION  WHICH IS TIME-CONSUMING FOR THE  SHERIFF TO ESCORT PEOPLE DOWN AND  AROUND, OR DO A MEZZANINE. THAT  IS A SIMILAR PROBLEM. IT WILL ADD  COST AND ADD OPERATIONAL COSTS  AND COMPLEXITY.  

ALSO, IT BECAME OBVIOUS FROM  THE OPTION -- THERE IS NO RATIONAL  SENSE TO LEAVE BEECH STREET THE  WAY IT IS. THIS OPTION INCORPORATED  THE ADMINISTRATIVE  FUNCTIONS ON BEACH STREET  AND GOT RID OF THE BUILDING. YOU  HAVE NOW MADE IT CONVENIENT FOR  PEOPLE TO USE A. IT INCREASES ENHANCED  SECURITY. IF YOU REMEMBER, BACK  WHEN WE HAVE THE ISSUE WITH HOMELESS  PEOPLE THERE WERE  ISSUES ABOUT  THIS RESOLVES THIS -- YOU HAVE TO  DO SOMETHING WITH  THE BUILDING.  IT'S ASSUMED THAT WE WOULD USE THAT  PARKING AND WE WOULD INCORPORATE  THAT INTO THE OFFICE BUILDING OVER  THERE.  

WHILE THEY SHOWED PROPERTY FOR  PARKING, WE DON'T  KNOW THAT. AS YOU'LL SEE. WE HAD  A LOOK AT OPTIONS  THAT DON'T REQUIRE US TO OWN THE  PROPERTY AND MAKE  IT WORK.  

YES.  

THE SECOND OPTION -- THE SAME  PROGRAM AND SAME DEPLOYMENT TO THE  EAST SIDE OF THE COURTHOUSE -- WE  WERE TRYING TO PUT THE NEW COURT  IN BLUE NORTH OF  THE PUBLIC CIRCULATION. THIS  DID TWO THINGS. HELP THE ISSUE OF  GETTING THE CUSTODY INTO THE  BACK OF THE BUILDING.  

THAT'S A BIG ISSUE -- IT CHANGES  A DRAMATICALLY.  

YES.  

SECOND, IT PUTS THE  YELLOW PUBLIC CIRCULATION ON THE  PLAN -- THIS IS THE MAIN  ENTRY POINT. THE MAIN SECURE ENTRY  POINT. DID PUT YOU RIGHT IN THE  MIDDLE OF THE THREE COMPONENTS OF  THE BUILDING. WITH YOU GO TO THE  ATTORNEY AT THE OFFICE OR THE CORE  FACILITY FOR A COURT CASE OR YOU  ARE GOING TO THE FAMILY COURT IN  THE BACK. IT'S A VERY SIMPLE WAY  TO FIND THIS. IS EASILY  ACCESSIBLE FROM THE MAIN ENTRY.  

THE THIRD THING  IT DOES IS GIVE YOU THE PUBLIC FACE  TO THE STREET  AND CONNECTS IN FRONT OF THE BUS  STATION THERE.  

ONE THING WE REALIZED IS THAT  IN ORDER TO  GET -- IF YOU ARE GOING TO PURCHASE  THE LAND --  THE PARKING REQUIRED FOR THIS SITE  IS OVER 1000 CARDS. YOU HAVE TO  PUSH ALL THE PARKING ALL THE WAY  OUT -- IT IS BASICALLY A  WALMART PARKING LOT. A LOT OF CARS.  

WE'VE HAD A THIRD OPTION OF  POTENTIALLY ADDING A STAFF GARAGE.  WE NEED  MORE STAFF PARKING ON THE WEST SIDE.  

THIS ALLOWS YOU TO HAVE MORE  GREEN SPACE AND PONDS ON THE FRONT  EAST SIDE  ON BEACH STREET AND IT ALSO ALLOWS  YOU TO BLOCK THAT  EXISTING ENTRY. YOU DON'T EVEN THINK  THIS IS AN ENTRY ANYMORE ON THE  WEST SIDE OF FOXTON AND IT ALLOWS  US TO  MAKE SURE  THIS IS AN ISSUE WHEN PEOPLE LEAVE  WORK -- NOW YOU WILL HAVE ALL THE  PEOPLE WORKING THERE AND ALL THE  JUDGES -- WE WILL FIGURE OUT HOW  TO DO IT IN TERMS OF WHO WOULD PARK  -- THEY WOULD ALL  BE TOGETHER AND WE CAN MATCH OUR  SECURITY DETAIL NOT ONLY EVERYDAY  BUT A DIFFERENT TIMES, FOR EXAMPLE,  BASED ON THE JUDGES SCHEDULES. LIKE  I SAID,  THIS PLAN ENVISIONS OUTSIDE SECURITY  ON A  REGULAR BASIS.  

IT'S PRETTY CLEAR THAT  OPTION 1  C IS THE BEST PLANNING FOR DESIGN  OF THE SITE. WE KNEW  THAT THIS ISSUE OF BUYING THE PROPERTY  -- WE HAD TO MAKE SURE IT  WORKED EVEN WITHOUT THE PROPERTIES.  

THAT BROUGHT US TO WE SAW  LAST NIGHT. WE CALLED IT THE  PREFERRED OPTION.  

NOW WE ARE CALLING IT OPTION  1 D. THIS LEAVES THE EXISTING BUILDING  ON THE NORTH CORNER OF BEECH STREET  AND BETH YOON  BOULEVARD AND LEAVES THE INSURANCE  BUILDING THERE AT THE SOUTH SIDE  OF THIRD STREET.  

AS YOU CAN SEE  IT WORKS. THE TRADE-OFF IS, YOU  NEED A PUBLIC PARKING GARAGE SOUTH  OF THIRD STREET  ALONG PALMETTO.  

IT WORKS  PRETTY WELL -- THE EAST ALIGNMENT  WITH THE PUBLIC SIDE OF THE BUILDING.  IT'S STILL EASY TO USE AND A  VIABLE OPTION.  

ONE OTHER THING -- IT'S A GOOD  QUESTION -- FOR MY PLANNING BACKGROUND  -- THE WHOLE IDEA OF  HUMAN SCALE. WHEN YOU TRY TO PUT  BUILDINGS NEXT TO THE STREET AND  PUT PARKING IN THE BACK. IN THIS  CASE THE PARKING GOES TO THE FRONT  AND THERE'S A REASON. THE LOCATION  DRIVES IT. INSTEAD OF  FIGHTING WORK FOXTON IS, YOU  SAY OKAY, LET'S TAKE ADVANTAGE OF  WHERE IT IS. YOU WANT TO THE  FRONT OF THE BUILDING TO SAY SOMETHING  AND IT GIVES YOU AN OPPORTUNITY  NOT ONLY TO HAVE A PRESENCE THAT'S  EASY TO UNDERSTAND AND ACCESS AND  ALSO IN THAT AREA OF  TOWN THERE IS THE POTENTIAL IN THE  CITY THERE -- A LOT OF  TIMES WE ALL USE THE FACILITIES  ON THE WEEKEND. THAT WOULD LEND  ITSELF WITHOUT INTERFERING OR IN  ANY WAY COMPROMISING SECURITY AROUND  THE COURT. YOU COULD PROBABLY HAVE  AN OPPORTUNITY THAT YOU COULD USE  THE PARKING TO ENHANCE THINGS. YOU  STILL HAVE TO WORK ABOUT -- WORRY  ABOUT  THIS COURT SECURITY BEING SECURE.  THE OTHER THING IS -- THIS IS IMPORTANT  -- THIS ALSO CREATES AN OPPORTUNITY  FOR ME I KNOW EXTRA COST TO  PROVIDE ONGOING  OUTSIDE SECURITY.  

WE HAVE A LOT OF PEOPLE THAT  GO THROUGH THAT IT IS A  BIG FACILITY. HERE'S THE BEAUTY  OF THIS. WE  WILL COORDINATE THE  WALKS WAY -- THE WALKWAYS  SO THEY ARE CONDUCIVE TO GET YOU  INTO THE COURT BUILDING BECAUSE  THERE ARE PEOPLE THAT USE THE PUBLIC  TRANSIT SYSTEM. A LOT OF CASES,  THEY WORK THERE. THIS WAY THEY CAN  CONVENIENTLY -- WE ARE MAKING SURE  THAT THEY CAN GET INTO THE  COURT SYSTEM WE WILL COORDINATE  OFF WHERE WE NEED TO -- WE DON'T  WANT PEOPLE WALKING WILLY-NILLY  THROUGH THE SITE -- WE CAN DO  THAT THROUGH WATER FEATURES AND  FENCING. WE CAN MAKE SURE THAT PEOPLE  HAVE ADEQUATE ACCESS. THAT I WANT  TO MAKE SURE THAT WE HAVE, IN ESSENCE,  EXIT -- EXTRA SECURITY FOR NO EXTRA  COST FOR THE BOAT  RAN WRITERS AND TO MAKE SURE THAT  THINGS FLOW  CONVENIENTLY BETWEEN 

     VOTRAN AND THE COURT SYSTEM.  

THIS IS THE  VIEW -- THIS IS A STREET VIEW FROM  THAT ANGLE.  

THIS IS A REVISED COST ESTIMATE  WHICH YOU WILL SEE IN THE REPORT.  WE TOOK THE  NEW CONSTRUCTION ASSESSMENT WITH  A DETAILED PLAN AND BUILT IN THE  ADDITIONAL SOFT COST  AND OWNER CONTINGENCIES AND ESCALATION  TO 2020. POTENTIALLY  2020  CONSTRUCTION. 

ROUGHLY THIS OPTION  IS ABOUT 122 MILLION, PLUS  OR MINUS. IT DEPENDS ON THE LAND  IN THE GARAGE IS.  

ONE OTHER THING WE DIDN'T  DO -- I DON'T SHOW ANY  REVENUE FROM  THOSE PROPERTIES. I REALLY  DO THINK THE DECISION OF WHAT WE  DO WITH THE PROPERTY IS FOR THE  COUNCIL TO DECIDE. OBVIOUSLY, WE  CAN SELL THE PROPERTIES FOR ECONOMIC  DEVELOPMENT WHICH IS WHAT I THOUGHT  WE MIGHT WANT  TO DO. AS FOR HOW MUCH OF THAT WILL  BRING IN, I WON'T TOUCH THAT FOR  NOW. LET'S JUST LEAVE IT BLANK AND  FOCUS ON WHAT WE THINK THE COST  IS GOING TO BE. AS I SAID, TO MAKE  SURE THAT WE HAVE FOCUS ON WHERE  WE ARE -- I THINK I HAVE THE BACKGROUND  I  NEED -- I WOULD DO IT THE  SAME WAY AGAIN -- SO EVERYBODY WHERE  WE WERE AND WHY WE GOT THERE. THIS  GIVES YOU AN IDEA. ALSO, I  SEE THAT THE JUDGE IS  HERE -- I KNOW THEY WANT TO ADDRESS  OUR  CONCERNS.  >>

THANK YOU. THAT IS  VERY DETAILED. THIS SHOULD ANSWER  ANY QUESTIONS THE PUBLIC  HAS -- THAT THIS WAS  SOME WILLY-NILLY OF THE COPS PROJECT  THAT WE JUST  PULLED OUT OF THIN AIR -- I NEVER  HAD ANY DOUBT WHATSOEVER THAT THE  WORK WENT INTO IT. IT HAS  BEEN ONGOING I'M SURE SINCE THE  90s -- EARLY  90s MAYBE. I THINK WE REALIZED THAT  THE FURTHER WE GO, WE AREN'T THE  SAME COUNTY WITH THE SAME ISSUES  AND SITUATIONS. THERE ARE  SO  MANY EFFICIENCIES THAT CAN BE GAINED  FROM THIS AND THE OPERATION. YOU  POINTED OUT SEVERAL OF THEM. THE  JUDGES WERE KIND ENOUGH TO POINT  OUT SOME. THERE WERE SEVERAL EXAMPLES  ABOUT BEING ABLE TO UTILIZE THE  SERVICES OF A JUDGE IN  NEW SMYRNA BEACH WHO POSSIBLY FINISHES  EARLY AND CAN'T  SERVE ANY MORE  TIME WHERE AS IF HE OR SHE WERE  IN A DIFFERENT LOCATION YOU COULD  BETTER UTILIZE THE COURTROOMS  AND JUDGES AND THAT  WHICH SERVES THE PUBLIC IN A MUCH  BETTER WAY.  

MAYBE I SPENT MORE TIME DIGESTING  SOME OF THIS, ASSUMING THAT YOU  WON'T HAVE A  LEVEL OF WORK LESS THAN THIS.  

I WILL NEVER PUT  SOMETHING UP TO THIS SIZE AND MAGNITUDE  WITHOUT HAVING DONE ALL THE  DUE DILIGENCE.  

HERE'S SOMETHING ELSE TO REMEMBER  -- IF YOU  PUT TOO MANY DETAILS OUT BUT WE  WILL NEVER GET TO WHAT THE VISION  IS. WHEN I WAS TRYING TO GET ACROSS  WAS, WE WEREN'T ASKED TO VOTE FOR  ANYTHING. WE AREN'T  COMMITTED TO ANYTHING. BUT IF YOU  SAY WE WANT TO EXPLORE THIS NOW,  THEN, FOR EXAMPLE, IF WE EXPLORED  NOW -- AND I WANT TO GIVE THE JUDGE  A CHANCE TO SPEAK. IF WE EXPLORE  THIS, WE WILL LOOK AT THINGS LIKE  MAYBE SOME THE CLERK  FUNCTIONS  COULD STAY.  

I WILL DO THAT IF YOU TELL ME  TO EXPLORE IT. I TOLD YOU BEFORE  THAT YOU MUST DO A LOT OF PLANNING.  I DON'T SEE A WAY TO PAY FOR THIS  UNTIL A COUPLE OF YEARS OUT.  

LET'S DO THIS. THE CHIEF  JUDGE -- FORMERLY JUDGE  PERKINS WAS. I WOULD LOVE TO HEAR  YOUR COMMENTS ABOUT THIS. WEATHER  THERE SHOULD BE CHANGES OR ANYTHING  THAT NEEDS TO BE ADJUSTED FROM YOUR  VIEWPOINT OF  THE OPERATION OF THE  JUDICIAL SYSTEM.  

THANK YOU FOR THE OPPORTUNITY  TO BE HERE.  BEFORE I GET INTO THAT I WANT TO  INTRODUCE MYSELF AND TELL YOU ABOUT  MYSELF. THAT MAKE VALIDATE SOME  OF THE THINGS I WANT TO TELL YOU.  I'M A PRODUCT OF  LOCAL COLLEGES. I HAVE A BACHELORS  IN AERONAUTICAL SCIENCE AND OF MASTERS  AND AT AERONAUTICAL SCIENCE AND  A MASTERS IN  BUSINESS ADMINISTRATION AND A DOCTORATE  FROM STEADMAN UNIVERSITY OF COLLEGE  AND LAW. I BECAME AN  ATTORNEY AND STARTED TO PRACTICE  HERE IN 1990. I HAVE BEEN IN THIS  STATE SYSTEM FOR 28 YEARS. THIS  IS MY 28th YEAR.  

MY OFFICE HAS BEEN IN  THE COURTROOM OR COURT BUILDING  THE ENTIRE TIME THE EXCEPTION  OF PRIVATE PROPERTY DOWN  HERE  IN DELAND  BEFORE THE  COURTHOUSE WAS BUILT. I HAVE TRIED  CASES IN JUST ABOUT EVERY BUILDING  IN THIS COUNTY AND OTHER COUNTIES  AS WELL INCLUDING COURTROOMS THAT  DON'T EXIST -- THE ONES ATTACHED  TO THE OLD HISTORIC COURTHOUSE AND  THE ONES THAT EXIST ON THE  THIRD FLOOR.  

I HAVE BEEN THROUGH THIS  PROCESS TWICE. I WENT THROUGH IT  WHEN THE  DELAND  COURTHOUSE WAS BUILT. I  WENT THROUGH IT AGAIN WHEN I BECAME  A JUDGE AND FLAGLER COUNTY STARTED  TO BUILD A  COURTHOUSE. BEFORE I GO FURTHER  I WANT TO TELL YOU, WE  WORK WITH A VERY DEDICATED GROUP  OF JUDGES. THEY ARE PROFESSIONAL  AND DILIGENT AND RESPONSIBLE. ONE  THING I WANT TO CONVEY TO YOU IS  THIS -- IF YOU  DECIDE TO CALL THIS A COURTHOUSE  WE WILL  BE THERE. 

NONE OF US ARE AFRAID OF  GOING ANYPLACE. WE TRAVEL MANY PLACES.  WE GO  TO HOSPITALS. WE GO  TO DRUG  REHAB FACILITIES. WE TRAVEL THE  COUNTY AND SOMETIMES THE CIRCUIT.  I WANT TO LET YOU KNOW  THAT WHATEVER YOUR DECISION  MAY BE, IT WILL BE RESPECTED BY  HIS. WE  ARE PATIENT AND WE HAVE BEEN WAITING  THIS LONG AND WE WILL CONTINUE TO  WAIT UNTIL YOU MAKE YOUR DECISION.  WE WANT YOU TO MAKE A FULLY INFORMED  DECISION ON THIS MATTER. THE  STUDY PREPARED WAS WELL DONE. I  THINK YOU COMMENTED ON THIS -- I  WON'T REPEAT ANYTHING -- ANYTHING  YOU SAID. THIS POINTS OUT THE  MOST LOGICAL, REASONABLE OPTION  AVAILABLE TO YOU IN MAKING  THIS DECISION. I HOPE THAT YOU LISTEN  TO THE PROFESSIONALS BECAUSE THEY  INVESTED -- YOU INVESTED A LOT  OF MONEY. INTO THIS PARTICULAR STUDY.  IT IS COMPREHENSIVE.  IT WAS METHODICAL IN THE MATTER  IT WAS DONE IN ORDER TO IDENTIFY  FOR YOU THE BEST OPTION  FOR YOU. THAT ASIDE, I WILL  TELL YOU JUST THAT WHEN THIS COURTHOUSE  WAS BUILT IN DELAND   SOME OF THESE OPTIONS THAT POPPED  UP HERE POPPED UP THERE.  THE CHAIRMAN INDICATED THIS  MAY DATE FOR THE BACK TO THE 90s  -- I AGREE. HOW DO I THINK  THAT? WHEN FOXMAN  WAS BUILT I HAD JUST  BEEN HIRED. SOMEBODY MADE THE DECISION  TO HAVE THE COURTHOUSE IN THE CITY.  SOMEONE MADE THAT DECISION AND THAT  DECISION FOLLOWED WHEN THE COURTHOUSE  WAS BUILT. THE COURTHOUSE NEEDS  TO BE IN  THE TOWN, NOT BY THE JAIL. A PATTERN  HAS DEVELOPED A. SOME COUNTIES CHOOSE  TO HAVE THEIR  COURTHOUSE BY THE JAIL AND THERE'S  NOTHING WRONG WITH THAT.  

SOME COUNTIES HAVE THEM IN THE  STATE. THERE'S NOTHING WRONG WITH  THAT. THE COURTHOUSE MAKES A STATEMENT.  I LIKE TO SAY THIS -- I'M  AND IMMIGRANT BY BIRTH,  BUT AN AMERICAN BY CHOICE. MOST  OF MY FAMILY 12 OUTSIDE  THE U.S. DURING THE 2000 ELECTION  I REMEMBER BEING ON  A  PANEL -- IT WAS THE ELECTION.  TO ME THAT SAID WHAT  AN  IMPRESSIVE BUILDING. TO SEE  THE IDENTITY OF THIS COMMUNITY.  THE COURTHOUSE DOES THAT. THE COURTHOUSE  IS A PLACE THAT NEEDS TO  BE RESPECTED AND IT NEEDS TO BE  CLEAN, SAFE. AND PREPARING MY COMMENTS  TODAY I WAS SPEAKING WITH  OUR ADMINISTRATIVE JUDGE IN  COUNTY COURT. HE SAID WE DON'T WORRY  ABOUT OUR SAFETY. WE REALLY DON'T.  OUR BAILIFF TELLS US -- IF  TROUBLE BREAKS, RUN FROM  THE COURTROOM. I SAID NO, I WANT  TO HELP. WE WORRY ABOUT THE  PEOPLE THAT COMES -- THAT COME TO  THE DOORS --  THE PATRONS AND THE CLERKS AND THE  MAGISTRATES AND THE CHILDREN.  

THAT IS WHO WE WORRY ABOUT. IN  THIS STUDY THERE WAS ONE PHRASE  I WOULD LIKE TO READ. IT SAYS DURING  THE COURSE OF THE STUDY IT BECAME  EVIDENT THAT CITY ISLAND COURTHOUSE  ANNEX NO LONGER FUNCTIONS AS A  SAFE ENVIRONMENT FOR STAFF OR THE  PUBLIC. THERE IS SO MUCH PROGRAM  PACKED INTO A SMALL FOOTPRINT AND  THERE IS NO VIABLE WAY TO  RENOVATE, EXPAND, OR REUSE THE BUILDING  AT THIS LOCATION. WE  WHOLEHEARTEDLY AGREE.  

WE ARE HERE TO CONVEY THAT TO  YOU. A DECISION MUST BE MADE,  WHATEVER IT MAY BE. BECAUSE IF YOU  CONTINUE TO OPERATE UNDER  THIS SCENARIO, EVERYTHING WORKS  DOWN THROUGH THE RULE OF ONE --  IT TAKES ONE  BAD EVENT TO CLOSE  THE GATE. I LOVE WRESTLING  CATTLE  -- BUT IF I LEAVE THE GATE OPEN  AND ONE GETS OUT -- IT'S ALL OVER.  YOU HAVE TO MAKE  A DECISION. YOU MUST DO SOMETHING  ABOUT THIS PROJECT. THERE WILL  BE CRITICISM. YOU ARE FACING IT  AND I'M FACING IT. THE  BOTTOM LINE IS, AS THE LEADERS OF  OUR COMMUNITY IT'S OUR RESPONSIBILITY  THAT THE CITIZENS  ARE SAFE. WE MUST TAKE THE PLUNGE.  WE HAVE TO LEAVE OFF THE EDGE AND  TAKE WHATEVER CONSEQUENCES COME  WITH IT. WHATEVER IT MAY BE.  

THE COST OF WAITING TOO LONG,  I HAVE EXPERIENCE. WHEN THE COURTHOUSE  WAS BUILT WE WERE IN THE OLD  BUILDING -- I DON'T KNOW IF YOU  HAVE EVER VISITED THAT PLACE. FOR  THE LAST YEAR THE MOLD  WAS INTOLERABLE. OVER THE WEEKEND  IT WOULD GROW ON THE TABLES AND  ON THE PHONES AND VARIOUS PLACES.  WE ARE PATIENT. WE LIVED WITH IT  UNTIL THE NEW COURTHOUSE  WAS BUILT. WHEN I WENT TO FLAGLER  COUNTY, THE SAME THING HAPPENED.  THE LAST YEAR IN FLAGLER COUNTY  WHEN I WAS THE JUDGE AIR CONDITIONING  WENT OUT.  NO ONE WANTED TO INVEST MONEY IN  AND OLD BUILDING SO WE LIVED  WITH IT. 

     WE HAD PIPES THAT WERE TWO  FEET TALL FOR  AIR CONDITIONING.  

THAT'S  THE COST OF WAITING.  

YOU HAVE THE SAME EXPERIENCE  WITH THE ANNEX -- YOU WILL REPLACE  ELEVATORS AND YOU WILL HAVE TO LOOK  AT AIR-CONDITIONERS AND THE NUMBER  OF THING THAT COMES ALONG. THE COURTHOUSE  IS GETTING OLD. IT'S NOT THE YEARS,  IT'S THE MILEAGE. WE HAVE A LOT  OF SERVICES. A LOT OF PEOPLE COME  IN AND OUT OF THIS  PLACE.  

IT'S BEGINNING TO SHOW ITS AGE.  IS BEGINNING TO SUFFER. 

WITH RESPECT TO NEW  SMYRNA BEACH, YOU MENTION THIS.  THERE HAVE BEEN SOME CONCERNS FOR  MANY YEARS -- THERE IS  A DECLINING FILINGS RELATING TO  THE COURTHOUSE. RIGHT NOW THE LATEST  NUMBERS THAT WE LOOKED UP -- I HATE  TO THROW NUMBERS THAT YOU, BUT THEY  ARE NOT IN THIS  REPORT. 29% OF THE CASES FILED  IN NEW SMYRNA BEACH HAVE A CONNECTION  TO NEW SMYRNA BEACH. THAT MEANS  THE REST OF THEM HAD NO CONNECTIONS  TO THAT AREA. 27%  OF THE CASES FILED IN NEW SMYRNA  BEACH, FROM  DAYTONA. WE ARE ABOUT TO  IMPACT  MORE PEOPLE. WE ARE ALMOST AT THAT  POINT. WE HAVE ARTIFICIALLY INFLATED  THE NUMBERS IN NEW SMYRNA BEACH  TO KEEP OUR STAFF BUSY AND OUR  JUDGES BUSY. IT IS  AN ISSUE. THEY DID AN ANALYSIS --  HOW MANY CASES OUT OF THE CURRENT  PENDING OPEN CASES HAVE A NEW SMYRNA  BEACH CONNECTION? OUT OF 2400  CASES, 160. A CONNECTION TO THE  ACTUAL RESIDENCE OF NEW SMYRNA BEACH.  I CAN GIVE  YOU A LIST OF ALL THE CASES FOR  THE LAST TWO YEARS. YOU WOULD BE  SURPRISED AT HOW MANY TALLAHASSEE  DEFENDANTS UC.  

WE'VE HAD  TO ADJUST HOW MANY  CASES ARE  IN THIS.  

THERE ARE A NUMBER OF CASES WE  ARE RESPONSIBLE FOR AND HAVE TO  MAKE TOUGH DECISIONS ABOUT. WE WILL  MAKE THOSE DECISIONS.  I WILL TELL YOU  THAT UPFRONT.  

NEW SMYRNA BEACH HAS THE LIGHTEST  WORKLOAD RIGHT NOW. THERE  HAVE BEEN SOME PROPOSALS PUBLICLY  THAT I WOULD LIKE TO COMMENT ON.  BRIEFLY.  

ONE PROPOSAL WAS, TRANSFERRING  OF INMATES FROM THE ANNEX TO THE  JUSTICE CENTER. THAT IS  AN IMPRACTICAL, NEARLY IMPOSSIBLE  TASK. JUST TO GIVE YOU THE NUMBERS  -- THE HOLDING FACILITIES ON  A NORMAL DAY AT FOXMON  HOLD  100 INMATES. THIS  IS ON A NORMAL DAY.  

WE HAVE ROUGHLY 600 INMATES PER  MONTH  GOING TO FOXMON. WE HAVE OVER 400  INMATES PER MONTH  GOING TO THE  JUSTICE CENTER.  

WE HAVE TWO LITTLE  COURTROOMS WITH ONE INSIDE. WHEREVER  THE GARAGE -- THE JUDGE GOES --  YOU HAVE  TO HAVE THE LAWYERS AND THE CLERK  AND THE BAILIFF AND THE LITIGANTS  COME WITH YOU. SO, IT'S NOT JUST  TAKING ONE INDIVIDUAL  INMATE AND PUTTING THEM SOMEWHERE  ELSE AND THINKING I WILL TAKE CARE  OF THIS -- IT'S THE  WHOLE STAFF.  

IT TAKES A LOT TO TURN THE  SHIP AROUND. WE HAVE A POLICY IN  THE COURTHOUSE -- CASES  DON'T LEAVE COURT HOUSES, JUDGES  DO. WHENEVER A CASE HAPPENS SOMEPLACE  THE JUDGE MUST GO TO THE CASE BECAUSE  IT'S DIFFICULT TO TAKE  THE LITIGANTS OUT AND TRANSFER THEM  SOME PLACE ELSE. IT  CONFUSES PEOPLE AND CAUSES THEM  TO GO TO DIFFERENT FACILITIES AND  DIFFERENT COURTROOMS. IT ONLY GETS  DELAYED. I DON'T WANT TO TAKE ANYMORE  OF YOUR TIME -- YOU HAVE BEEN PRESENTED  WITH THE BEST OPTION THERE IS. I  HOPE THAT YOU WILL CONSIDER THIS.  MAKE THIS A PUBLIC PROCESS. ALLOW  OTHERS TO WEIGH IN ON  WHAT THIS IS ABOUT -- THAT IS WHAT  THE GOVERNMENT IS ABOUT. AT THE  END OF THE DAY DECISION  AND LIVE COMFORTABLY WITH IT  AND WE WILL SUPPORT YOU WHATEVER  IT MAY BE. I WANT TO THANK YOU FOR  GIVING ME THE TIME. IF YOU HAVE  ANY QUESTIONS I WOULD BE GLAD  TO OFFER TO ANSWER  ANY QUESTIONS.  

MR. CHAIR -- I DIDN'T HAVE  A QUESTION, BUT  A COMMENT.  QUESTIONS -- THANK YOU  SO MUCH.  

THANK YOU.  

YOU HAVE  A QUESTION?  

I HAVE A COMMON. YOU  HAVE A QUESTION OR  A COMMENT?  

MR. MR. CHAIRMAN  --  IF YOU ARE GOING TO COMMENT,  I WILL  WRAP UP.  >> I WAS GOING TO ASK YOU IF YOU  HAD COMMENTS BECAUSE YOU HAVE BEEN  PUT INTO A NEW SITUATION -- HOW  THAT WOULD WORK  --  

THANK YOU FOR THE OPPORTUNITY,  MR. CHAIRMAN.  

 WHEN I WAS ELECTED IN 2000 FIVE  THE APPELLATE -- IN  2005 -- THE APPELLATE DIVISION WAS  IN THE MORNING G HARDING BUILDING  IN DAYTONA BEACH. IT HAD BEEN  THERE SINCE IT STARTED IN  THE 1980S. THE ACCOMMODATIONS HAD  BEEN THERE SINCE WARREN G HARDING  WAS THERE. IT WAS AN  OLD,  DECREPIT BUILDING. THE FLOORS WERE  UNEVEN. THE COUNCIL MOVED US TO  THE SEABREEZE BUILDING WHERE WE  RESIDE TODAY. THAT HAS BEEN A  GREAT IMPROVEMENT. AT THE SAME TIME,  WHEN I CAME ON BOARD, THE MISDEMEANOR  DIVISION FOR THE PUBLIC DEFENDER  WAS AT THE  HOLLY HILL LAW CENTER -- THE BUILDING  ACROSS FROM THE BUILDING  ON THE HALIFAX. THE ATTORNEYS HAD  TO DRIVE TO THE ANNEX EVERYDAY TO  GO TO COURT.  IF YOU REMEMBER, THE  RAIN THAT  LASTED IN MAY FOR DAYS FLOODED THE  BUILDING AND THEY HAD TO MOVE INTO  THE FOXMON  JUSTICE CENTER WITH THE FELONY  ATTORNEYS. IT'S THE BEST THING THAT  EVER HAPPENED BECAUSE THEY STARTED  TO LEARN HOW TO PRACTICE LAW. THEY  WERE NO  LONGER SEGREGATED. UNFORTUNATELY,  THE PROBLEM IS, I HAVE NO ROOM  TO GROW. I DON'T HAVE ROOM IN THE  JUSTICE CENTER IN THE  FOXMON  JUSTICE CENTER FOR ONE  ADDITIONAL ATTORNEY. I HAVE THE  JUVENILE DIVISION ON SOUTH BEACH  STREET IN WHAT WAS THE  MORGUE IN WORLD  WAR II FOR THE FLYERS LEARNING TO  FLY AT THE AIRPORT. IT'S CALLED  FOR FOUR TO SOUTH  --  442 SOUTH BEECH STREET IN A PARKING  LOT BEHIND THE BUILDING.  I DARE NOT PUT ATTORNEYS THERE BECAUSE  IT IS PROBABLY ONE OF THE MOST UNSAFE  AREAS WE HAVE THAT YOU COULD BE  INVITING CLIENTS INTO. WE HAVE THE  JUVENILE DIVISION THERE BECAUSE  WE TEND TO TRUST OUR  JUVENILES MORE. IT IS NOT A  SAFE AREA. IT IS A SMALL BUILDING  IN A PARKING LOT. SOME SAY IT IS  HAUNTED AND THEY DON'T WANT TO BE  THERE.  

PUTTING THESE ASSETS TOGETHER  IN ONE  BUILDING -- ONE OFFICE BUILDING  THERE AT THE NEW SITE -- WOULD BE  A TREMENDOUS BENEFIT TO  THE  OFFICE. HAVING ALL OF THEM -- THE  APPELLATE, THE JUVENILE, THE MISDEMEANOR  AND FELONY DIVISION ALL UNDER ONE  ROOF WOULD BE EASIER TO ADMINISTRATE  AND MUCH BETTER FOR THE ATTORNEYS  TO WORK TOGETHER  IN DEFENDING CLIENTS. THAT'S ALL  I HAVE  TO SAY.  >> 

It is my responsibility to put  all the stuff together and bring  it to you to make sure it is been done correctly.  So that you can  analyze this in decide if you want  to do this.  I have a responsibility, another of response validity to  come forth as the Chief Justice  yes, the judges with the public  first in terms of safety.  I have  another responsibility but they  will not see this for themselves  but my responsibility is to look  out for them too and they don't  admit it but there are issues that  involve them and their staff that  works there, all the judges and  I know it is true so  I am going to tell people it is  true.  Also I believe that you cannot  do this by committee.   I.  I have to understand the details  and I also believe that it does  you no good if I bring you something  that you could never pay for.  So part of it was to do it at this  point in time so that  you can decide as policymakers do  we stretch and see if we can get  there given everything else who  have to do and everything you have we have tried in the five-year plan to show every capital  need of every department sure and  all them on what they  maybe not everything everybody wants,  but what they have to have.  We  are doing the medical examiner and  all that.  That is all in your plan , all I had -- all I  wanted to point out is they waited  long enough and they understand  that the best plan in the world  is no good if you cannot afford  it here and what I found was there  was no way to fix this and I'm not  going to pretend it is not safe  anymore.  Distally to fix it on  a piecemeal basis and in the past  when I looked at it the Council  was can we do this even though we are no downturn based on looking at individual pieces? There is  no way to do that and for me to  say it is safe. 

Now I will tell you that I believe that by charter I am the one that  is responsible that is a CO  to understand these, to analyze  them and bring forward these  things then you can take them out  and say if you want additional public  to get involved but I should have  the answers ready.  I should  have the analysis ready and then  all honesty I think if the stakeholders  matter and I wanted to make sure that is why asked  them to have the letter I wanted  you to make sure that when I came  forward I had all the stakeholders the great.  They have to live there and quite frankly they know  more about the day-to-day stuff  than me or anyone else and more  than our consultants.  By  But bringing  it forward like I did and I said  before, I see what happens when  you try doing this thing and you  get everybody in the weeds the first  day, it goes nowhere and then you  have -- then it really gets [Indiscernible]  I thought this Council which is  I think you still do want was wanted  to get the point of what is the  idea here? And I made it clear that  we would not asking for a vote on  anything or go all we were doing  was saying should we go to the next  step and start looking? You would  be involved in every State in  all honesty honesty where to point  where I have a job to do.  My job  is to point out that it is not safe  anymore, it is not efficient in  the we are not doing what we need  to do and there might be a chance  to fix it but we're going to all  have to work towards that.  I thought  out was my responsibility and that  is why did what I did when I brought it forward.  I appreciate the opportunity.  Let the council Council ask for  this because it did not want to  do the follow-up to show how we've  got there.  I feel good about  doing this today but that is really  how it transpired before and I think  I will take guidance from the Council  on what you want to do and I think  our type into the budget after this  will be I think will really work well.  Thank you  once again.  

 Thank you Mr. Chair.  Thanks to  everyone we first would like  to thank deaf --  for doing due diligence as we  have directed you to do  to stop  kicking the can down the road.   I believe that now that we know  we had a strong idea  as to how the safety of  the citizens that must utilize are so -- our court services how  at risk we are putting our staff and our judges and everyone  that comes to these different locations at risk.  Now we know we have  been told explicitly the risk involved as it means to compromised the safety. If we don't do something and God for bid and incident happens then that would  be devastating to us as Council and we would not have done art judicial responsibility as Council  members by not doing what is necessary. Would everyone  agree with the decisions? No.  But  we will do the greatest good based  on the information that is is it  to us and I said to the judges I have never heard judges talk  so much before, you are  always a good listener but you are  also good talkers too so you had  made the weight and we are there.  I'm there, I  don't know about my colleagues but  I believe any prudent  console member understands the dynamics  we are dealing with and we have  to do what is right.  Would everyone  agree?  

.  But will we do the  best we can to make sure we are  providing and not compromising the  safety of the citizens of this great  county, I say we have to do that.  So Mr. Chair, I support moving forward with what we need  to do to prepare  to stop the bleeding and stop taking  this can and just absolutely tackle this and go forward.   Thank you, Mr. Chair.  

Ms. Weaver.  

I want to thank you very much much, all of you for being here  and all of your work, staff , thank you very much for the new people on that did not know the  history.  Sometimes we have things  put before us and we think it is  thrown their and with all  the background on it.  I  needed this.  I can say I needed  this to represent the people and you answered a lot of questions  for me about Smyrna Beach because we had been  learning about new Smyrna in the  courthouse, that was really informative  to me to hear the the caseload and  case out and everything and I thank  you for that.  You bald built in  some of the gaps we needed this  believe for this whole initiative. I cannot thank you enough  for all your hard work for everything you do.  We want to keep you safe,  we want to keep the citizens of  them stated many times kind of  as a victim advocate and having  to take an abused person through  the hallways with the convicted  person right next walking beside  them was terrorizing and it was  a horrible, horrible  experience for me not to mention  the poor soul I was escorting down  the hallway.  It is time we move forward with this.  We  don't know exactly, all of these -- this is not a confirmed thing,  do very, thank you very much for  the study.  This was very informative for me.  We need to be brought  up to date.  I needed to be be bought  up today.  I'm on board and ready  to move forward to whatever the  next step is.  Thank you again,  I appreciate everything you do.  

 Esther Patterson.  

You go ahead  since you have to leave.  

I was waiting  [Indiscernible] [Indiscernible].  The judge brought up something  interesting was when he mentioned  the rule one and I remember quite  a few years.  If that incident were  to happen now people would be really  excited but we had a couple of people  who were on trial or something when they got hold of a gun or something in one of the courthouse is a month  this was quite a few years.  If  that were to happen today we would  really be hearing about it it.   The only people I'm really hearing from are probably the people who  have not really been through the  process and if they had  -- I'm getting a lot of e-mail we  don't need this.  I got an e-mail  today, we don't need this.  I think once people realize we were to go over and visit some  of these sites it was over at the Annex about four or five months.  Just to get a document in getting to  the security of, wandering around  and then getting  -- it to me an hour to get one document  because it was so busy, there were  so many people in there Baliotti  form just to dash I was [Indiscernible] DD 214 for my military  service and it was over an hour  just sitting there waiting to go  I can understand it is just not  enough room in that facility over  there and that was with the clerk  of court court.  I really  think we are on the right track.  I think if somebody who was really,  really thinking and  opposed thinking they are opposed  to this I think they need to go  visit the court.  Go over to Daytona,  go to that building over there and see actually what is happening , just wander through and see how they feel about it at that  point but I think it is an important  process.  We really need to keep  moving on this.  Thank you.  

 [Indiscernible]  

Thank you Mr. Chair.  Thank you [Indiscernible] spending time with  me yesterday and having a conversation especially on the  status of the new Smyrna Beach courthouse because it is underutilized.  It is  been underutilized for quite a while  but I want to thank you for that  and for me this is  the rest of the story.  

To the analysis on this project that needed to happen. All of this conversation and I  thank you for coming back in and  Mr. Manager, I think it is so important  that we have done this without the  big projects.  [Indiscernible] icon  in front of our [Indiscernible]  .org website for particular issues  maybe we can consider putting this analysis and as we go  forward with new document and we  are -- where  Council goes we can continually  update that on the specious -- Volusia.org stomach a lot of people don't want  it we lost up the PowerPoint they  gave us today is real good because  it is a nutshell of how much we  did and we would be glad to  do that.  We are open to any information  that people want but we gave them  we give them an actual real basis  now.  To ask questions but we can  do that.  

It is something we can update as we go for it because this is  just the beginning.  

You are at least two years  of your grade this all out with  designs and study and  what you will do with other pieces  of property.  There's all kinds  and that gotten the  stuff the clerk of courts is done  a tremendous supporter and I want  to point out she's been right there  helping us and for example we talked  about maybe we ought to do something  with her functions [Indiscernible] that is not the courts but maybe  the clerk need some service and  [Indiscernible] 

The Southeast portions service center of some kind because  what is happening and which may  be [Indiscernible] some of the pushback is we have nothing  to do with the boy did you, the  State has moved the DMV  office out of there and there several  other offices they moved and agencies .  We moved out of that  particular area so it is a vacuum  that has been created over time  and this is the layering, the citizens  are wondering so what is going to  happen, it is a  fair question.  It is a fair question,  what that looks like, we don't have  to decide now but it is an ongoing  process.  

[Overlapping/Multiple speakers] 

This frees  us up if you say this manager let's  start down the path looking at this  and with implications.  Than that  frees me up to say that is take  a look and we can even do it in  general if we need somebody to look  at the next step, what would you  do if you had to do that then you  saw looking at do this service center .  What might happen to the property,  I have no justification for doing that unless I have some  plan that you are saying look  at this and what are the application.  

Going forward with the Southeast pollution service center with talked  about this at the courthouse [Indiscernible]  commercial realtors already contact  me that one first right of refusal and that is two years down the  road and we are not having this  conversation but anyway , and looking at our public works  program and as we go forward the  other piece of property that we  owned the only building not -- that have not been upgraded  to new Smyrna Beach Canal Street,  we on them.  That would be  another welcome change for the city of new Smyrna Beach if we would vacate those buildings and  sell those so but again is a service  area that would need to be relocated and if we look at some kind of  Southeast Volusia services are I think we can accommodate  all the changes in the upgrades  that desolate need to happen and  we continued great service for the  citizens.  If we can put that  on the website.  

Thank you.  

 I think it is important to point  out as well that  this proposal is being brought up because of the boots  on the ground people.  The people  that actually know what you need and our pointing out the areas where there are deficiencies  in areas where we actually need  this to happen so it is not as if the county is just deciding we need to consolidate to save money or create  buildings and that is a wonderful byproduct, but it truly is because the boots  on the ground people that need this  to happen in order to do your job to the best of your ability and the serve the citizens of Volusia  County and I think that really needs  to be stressed here and  I thank you all for actually taking  the time and the input to do all  of that to make it happen happen.  Thank you.  

 I agree with everything being said  and I'm on board. 

That was real brief, I like that  one.  

As you mentioned the boots on  the ground and I think that is very  important for people to understand  that you are been involved in every  step, you are asked to be involved,  it wasn't something you went seeking but you asked be involved in the process and to  share your information and to share  your information to share the facts.  We now have the facts  and Ms. Ms. Cusack mentioned we  can make our decision to go forward  with this because we have all  available facts we had indicate  this is the direction that we should  go.  With that, I think Mr. Dinning, I don't know  if we need a vote.  

All I needed is for you to say  that we should pursue this option now to comment on Ms. Ms. Post  said and that this I do think Mr.  Chair this is important we say.  What to look at what made sense  the reality in this world is that  the Foxman facility is the  best facility we have it we cannot  afford to get rid of that facility , it is too valuable and the plan we own.  What is interesting about  this is we are doing it because  it is needed to be done for safety  and for service.  The economic benefit it may have is a factor of where the assets located and it is a wonderful  byproduct because our anything we can do from an  economic developer standpoint that  would have this kind of impact but  that is a byproduct of a decision as you said from the people boots on the street of trying to do the  right thing.  We don't get many  win-win like that.  But even for  example where the parking would  be on Beach Street and it has to  do the location of Foxman. The weird thing was Foxman and  the way it was built I never would  have built a building they did  there, it does not have her front  door or nothing.  What is weird  is it works for this because it  is set far  enough back so we will get a lot  of value out of it.  I think Mr.  Mr. Chair that needs to be so because  said because I think people think  and I think that is [Indiscernible]  somehow if you think I'm dreaming  of stuff just to build, that isn't  me and the second thing is we cannot  do it for economic development.  We did it but that is a byproduct  and it is wonderful byproduct. 

20s seven years.  Someone when  they decided that Foxman center  should go there at it -- had a great  vision whoever that was congratulations.  

 There were supposed to be two buildings. 

We have a great vision that we  can be a part of so happy for that.  Thank you again for all your help  for being here and taking her time  away, we appreciate it very much  and we will take a quick recess .  Five minutes.  

 [Five-minute recess]  

 As soon as the microphone comes on we will move to Mr. -- you have an item to update.  

I want to get ready because we have our budget hearing starting  next month.  Is what it asked if I can do it update she asked  some question so what I want to  do is I will go over this real quick  and it really is good because it  relates to what you just talked  about.  I want to put up the first just to remind you the  first slide which is the five-year  plan and just a reminder in the five-year plan  we showed the 6.1 and you can see  here all the things that you did  with the 6.1 see the money we set  aside for if you go down you will  see that go to zero in 2018 and you will see all the capital  we did but you are going to see  all the homeless capital, everything  we put aside.  We put a lot  of money aside and we used the 6.1,  we carried the 3% is  all we carried for salaries, etc.,  if you click that over the next  page you will see this is the other  thing about the courthouse.  One  of the key things was making sure  that we have adequately funded the  capital for all the things like  the [Indiscernible]  warehouse, the battle system for  the radio, the Sheriff's  evidence facility I'm at with the  CAFD system, these are  building renovations, the evac building in the medical examiner examiner.  These are all things that have  to get done so they are all in the  plan.  What this Denys asked me is Jim either this  year or specifically last year and  I think Mr. Lowery also asked this , what happened what would happen  to us just theoretically if we went  down a tenth next year? Is to look into the future and if  I'm doing what I'm asked going to  have her put that chart up.   And just show you what the implications  are that I want to talk about the  assumption we make.  You want to  walk them through  with the change would be be?  

What we did --  

It is the  correct one.  What we did is we  went ahead and what we we should  do is we showed you first of all, we showed you  61 and 1718 then the outer years  we went down actually 911 to 5.99 as our  rate in the subsequent years for  9020 and 21 to show you what that  impact would look like.  A couple  things I want to point out though  is we were able to show and still  demonstrate that your plans for  [Indiscernible] expending the services  we had shown in the previous projection will remain.   We still show also the go to zero  which is part of the service number  here.  That  still remains.  We were able to  show that we can do that and demonstrate  its.  If we go to the next page , what  we had to do and those items that  are in peach color are the  things we have to shift out of it  in order to make everything work for  the 18-19 and 19-20 years, those are the two years that are probably  most like a better term, physically  can train, so to speak about we  can still demonstrate that we can  do some of these projects, we had  pushed some of them out so that  we can put in you  funding those programs and if you  can move down a  bit.  

Thank  you.  Whatthank you.  What it shows  is we are able to still build our emergency reserve, were not  at 10% of until we get to 20-21  but we can get there and most  importantly we will selectively  or be up to show that we have got  11-point 3 million in reserve for future capital which  is where we or thinking if we start  the court project we can  demonstrate that we would be able  to start paying for some of it perhaps  in cash, some of it by debt and  debt service we would've be able  to do some of that starting in that subsequent years.  Again, it  is keeping the chord [Indiscernible] at 6.1  and 18-19, 19-20 and 20-21 years  keeping it to [Indiscernible]  

 By professional obligation we have to anticipate the growth  rate that we believe is form and  not speculative.  Because the last thing you ever want to  do as a manager or a budget person is overestimate  revenue investor is made expenditures .  You are supposed to do the opposite .  Because you cannot recover  from that.  Would we show is in the general fund, 5% 

     growth, we did 7% this year.  

For the 70-18 years, yes.  

Which is why we were able to  set aside both here  is the beauty of that, we are still  showing five.  If we grow  at a higher level these numbers  are enhanced so it helps you.  Also the extra cash that Donna shows is that you would have  no Jeff  Mitchell funds funds you can clearly  afford the debt payment on something  as big as the courthouse the still have some flexibility and if need  be you can use some of that 11 million  or by that time we may have some  other capital projects that have  come along with some issue you've  got to deal with and I want you  to have flexibility.   Yes?  

 The other homestead exemption --  

We did not factor that in.  I  will tell you why.  That will devastate  us and unless you're going to really to cut stuff you're going to  have to raise taxes.  Here's what  I'm afraid.  One, we don't know  that will pass and I think we will  be criticized if we try to show  that people will say we are crying  wolf.  I  really do think that they will think  we are artificially try to show  an expenditure reduction in revenue  we don't have to. Here's what I think will happen  to good way to answer that is you  will not know until it passes, if  it passes it will not impact you  until 20-21.  He will have  a short period of period of time  to decide what you are going to  throw overboard or how you are going  to patch the ship because you  will have to do one or the other and we will have a little time. 

     Because you will lose your ability to do capital or the courthouse to us  and become it depends on whether  you raise taxes or reread ever but  I do want to be criticized or have  you criticized that we are being  too conservative so we have left  that off but it is a scary proposition.  People think it will pass, some  people think it will not pass. 

What you said was things you  put in pink would be shifted to some degree --  

Yes, moved back.  

[Overlapping/Multiple speakers] 

Yes.  

From the 6.11 or 6.10 we  demonstrated.  

My position on this would be and it is not kicking the can down  the road, but if we can generate  additional funds by not going to  that this year be  prepared to make it even further the following year based upon the  projections that we don't want to  put in there the 7% or whatever  that we be much better off for  this here to keep it where it is  which is what we have currently  on the table.  The following year  when as I just said to me if  the money is there then we can --  

You would not have to shift them. Right to I think Ms. Ms. Davies  said to me what if we  get this growth? I would be loving  it if we get it.  I just cannot in good conscience show you a production  like that for fear that if it did  not come and we are really in trouble.  

We do get it that shows what  we can do with everything that is  there and that it is not going to  impact that  great by maintaining the rate we  are doing this year.  It also gives  you some iWatch as a protection  against the next election in 18 on the additional 25 because I  don't believe it will pass either,  I hope enough people are wise enough  to know we are shifting it to people but.  

The other thing --  

I'm just one of us --  

Or another hurricane.  

Anything.  Here's the other thing,  we have not settled  with the sheriffs deputy so  the reality is we still have to  settle with that and there's no  one says and even 3% there could  be some new  one.  

For me, what you've given you've  given a very clear path of the what-ifs  and the whatnot and it  is easy -- easier to see in the more clearly to see  to make the decision going forward.  

That is what we want to do.   I think Ms. Denys, is that what  you want us to do?  

I just wanted to see what it  would look like for discussion purposes and I'm cautiously optimistic that  [Indiscernible] 527 we will be doing at a minimum that and [Indiscernible] 22  million that the reimbursement from the amount we are at about 8 million so where does that  go when that comes back?  

It is already taken into account .  

That  MAC.  

We are assuming we are going  to get paid where we should.  Alex  said we would, he assured me.  

Did he give you cash?  

The thing though  too we have to keep or  start the discussion as I understand FEMA may not reimburse  our pick up on driver wrote  --  

They will not.  

In the future they will not but  this year I think what we have turned  in what we submitted they were inclined  to say that it look like it would be okay that they will  do that.  There was nothing we hope -- we think --  

We do not have a determination  that that they've accepted that  yet.  

You should have.  If we  get paid for sure this will be the  last time --  

[Overlapping/Multiple speakers]  

I should  be talking about this privately,  I guess.  

You had talked to the Atlanta  office?  

No, I have not. 

You want to share with us  after the meeting, that would be  good.  

But for planning purposes we  get reimbursed for this go round  the next hurricane we know that  you you are not going to get reimbursed.  

We are not going to be reimbursed  for private roads just imitate everything  else --  

3 million  -- 

If I might add the big impact  is to the MST.  

You have to remember  we figured the 5% and we figured  something less in MS do we did not  get -- really got 5% in MSD.  This is one of the things  that is really people don't understand their just city government.  Because that label is a general fund.   You've got seven internal fund,  MSD which is your big urban service  package and what did we get, five?  About  5% is all gotten growth there.   That is would've the things things  that really compounds this issue  because our far fund for all of  you that were here when we were  doing that,  they don't go up in enough value to keep pace with their costs. Even if we get the seven its own  on it general fund side, we are  showing it which is good just in  general fund side for the pink that  got pushed out so your point about  it and that is when but  it goes up seven we will be okay,  yes the general fund.  I really  worry about the MSD.  

Okay.  This was  just background it you ready  for the hearings and unless anyone  has any other concerns or comments  this was background.  Appreciate  the opportunity, I'm glad you asked  us to do this.  I think it  opens up, keeps  a good clear view of what is coming. 

Okay.  Mr. Chair, while  we have talking about money --  while we are talking about money  I do think I should mention this  because for those of you that were  not heard would not know. 

Are we are getting a raise?  

Ms. Cusack mentioned during your hearings on the budget for the  at agencies she said here's what  you are paying.  There was  a reason for that.  That became  an enormous problem in the past  where we we rejoin certain races  and they were doing significantly  larger with public money and that became a contentious issue for that is why she asked that  question.  

The only thing I saw on that  since you mentioned it was the changing  of two job class of patients which  I wonder if that had to do with  giving a raise larger  than the 3%.  

They would have to go through  us to do that.  

But not if they just shifted  the name he from a marketing specialist  to a marketing personperson.  They  have to go through personnel and they have to prove it.  

I'm guessing that that change  give you a larger spread --  

They cannot do that artificially.  It they have to show us it is a  change in actual work duty.  At  one time we would not review that.  Now we do.  

And I guess my question is I  did I want to ask it necessarily  but you verified those two from  that base of self from the  manager something to another manager  something that that did not  increase larger than a 3% increase?  

It may have but they would have  had to justify that they actually  changed the job.  

[Overlapping/Multiple speakers]  

As long as it job change  and justified more money, they used  to do this without coming to us  and they cannot do that now without  HR green.  

I would venture to  say the 10 10% increase but I'm  just guessing. 

But the top actually had to change.  Cannot be artificial.   -- but the job actually had to change.  

If you look at the two names  names there's one word that changed  on each of them that changed what  it was.  And the amount  changed.  I'm just saying --  

If I might interject coveted.  We reviewed the job descriptions  of what these people were doing  and they probably were  already working outside the class  of the type of work they were doing .  With Debbie got there she did  quite a number of reorganization -- we  review it because for that very  reason.  

There was a argument one time  they changed those without any review. And that is what the Council .  

Does want to make sure it is  not reoccurring.  

Well cost.  No déjà  vu.  

With that we have no one else for public  comment. 

No sir.  

Is that correct? No additional  public comment we will go to closing, Mr. Mr. Patterson.  

 Thank you. On the recent tour that I took the Marine Marine center as long  as I been around your never been  in the Marine science  -- with what I saw over there and  I see that  the visit there 1 million visitor and they are packed in there. From what I understand  any attempt to add-on  or anything is being met with opposition  from our folks down in [Indiscernible] and I'm wondering if we should start looking at another  place to move that facility [Indiscernible] does not want it  because they -- decided not going  to be able to expand it.  A suggestion  came to me about maybe looking at the city Island moving  that facility over.  I'm just tossing  that out but I hate to see something  that has been so successful  that Lucy that were just keeping  it  real it will become a problem in  the future.  So I'm crossing that  out. 

Are you finished?  

No, not yet.  

Does want to make a comment.  

Mr.  Dinneen is looking at me.  

That was about one time that there are reasons why we would  not want to leave that site so the  issue becomes how big to go that  site and other functions at that  site.  Before this Council the new  Council had was on board  was talking one-time that may be  as part of the visitor aspect of  it we could talk about would have  cap money to do this, it would be attached to  the front of the ocean center.   Where there is plan and you have  a lot of people that are there and  maybe, it would be you could get a feel for what we  did, this was just a thought.  You  get a feel to bleed-off some of  that population but the real function would  be very problematic to try and move  the whole thing.  

[Indiscernible--Low volume]  

We are in  the process of looking at that.  

When I was was a they are the  other day, they are literally packed  in there and we are talking about in probably the point where some  of the working conditions could  get a little unstable over there,  that is my concern.  But to see what they are  doing over there I was there when  they -- Mr. Or Ms. Ms.  [Indiscernible] back out to the  ocean it was really a number  of people showed up, there were  two or 300 people out there to watch  that and the number of hurdles and the birds over there  a lot of people don't realize the  birds [Indiscernible] I really think  that we really need to look at that somehow.  Okay.  

 I was going to make a comment to  that too because of that is in  my district and I have tour did  that recently also.  I agree  agree.  It they are absolutely  expanded outside the -- when they  have people actually  inclines it is at their office in  closets but they are doing operations 

     and turtles right next to their  lunch counter and it is beyond healthy and in  my interpretation from going to  there and taking the turtles out to a separate building for x-ray x-ray.  I have scheduled a tour, another tour with the city manager from [Indiscernible] as well as several  Council people or a councilperson and I just want to hear what  their comments are, if there are  negative comments but I want to  find that compromised that we can  get that moved forward because I  think what people don't  understand, yes, it is a tourist  attraction but bigger than that  it is a rehabilitation and that is the biggest factor.  If  not being done efficiently because the lack of space and I think that is a real urgent thing that needs to be addressed so I am working on that with Council and staff. 

I'm glad to hear that.  When  you actually see people --  

That is all. 

When you actually see them having  to do surgery on birds  and stuff they are actually on the  floor with them trying to do it, something needs to be done. Have a little chat with your folks  down there because evidently they are not real crazy about it. The other thing I bought up some time.  That the League of Women Voters in there  at  [Indiscernible] co-opt they were  trying to create and I understand they are going to be doing some  of there presentations to try to promote  this co-op program and I know Florida power and light is  looking at, what facilities so I  think it is something up-and-coming  but I noticed  that as far as our involvement [Indiscernible] facilities but  our logo is not going to be there  and I'm wondering and I guess it  would take the Council to agree  to it so I would like to make a  motion that we allow a logo to be  used on the presentation's that the co-op  is that the co-op presentation's  will be doing.  That is my motion.  

Is there a second?  

I'm going to  vote against it because I don't  believe that it is the counselors  business to be involved with the  private institution and allowing  the logo to go on it to promote  a private solar company , finance company over something  else.  All it is is they are trying  to get financial part to go through  them for that.  

This is the League of Women Voters .  

I understand who it is.  

That is how I view it, I don't  think there's any companies involved in the process.  

It is, it is the company themselves  that they are trying to promote  you to use, the solarsolar, I have  got about 100 e-mails from Palm  beach to everywhere all over  the State of other people that have done and I think you  need to be careful about putting  our logo for them to use  to promote say we are endorsing  that particular company.  We are  not dosing the League of Women Voters. Said that right  Mr. Dennean? Dan? Somebody help  me out on that.  

Our understanding is the co-op is a nonprofit.  Is around  and tries to put together  the deals and help them seek financing but it is not a private outfit. It is a nonprofit from my understanding.  

I need to question that because  that was one of the issues that  I was looking at is why green , --  

That is a different issue. 

[Overlapping/Multiple speakers]  

The group that the League of Women Voters  is working with is a non-for profit .  They go into counties  and cities and they  do public information, if  people are interested in becoming  part of the co-op they help them coordinate so that they as a  co-op can seek bids from  private companies  because there's 10 or 15 of them  they might get a better bid for  their house.  They've done this  in some know, they've done this  in Alachua County, they've established to help assistance so  they don't make any money off of  it and that is why the League of Women Voters  coordinated with them..  They just  go in and do public information,  if you are interested places  the citizens and going out and looking  for the bits. 

There might be something  -- confusion with the  pace program from which is totally  not fill you did, that is a landing money to people  and if they assessment onto  there [Indiscernible] here have some advantages and also has  disadvantage but the solar co-op is not any way  associated with it  the map dust off the way I read  it, I would like to see some legal  analysis on this before we vote  because I had a connected to pace from the League of Women Voters. 

No, sir.  I did  the research before, look at this with the staff.  Originally  the way I have been drafted it did  appear that they were out there  selling equipment but that is not  how,  [Indiscernible] that they function.  

But they are trying to connect  private people with private companies  to provide solar products. Solar energy.  

They assist citizens in creating  --  

There try to get people which  means they are assisting me say  anyway you want to, they are trying  to steer the people towards another  group spent idle de  Peyster them, I think they show  them how to go out and bid for it , a group that they can go out and  bid.  

If you look at the history of  the ones they've steered, that is  what I'm would like to see.  You  guys -- you have a motion and  a second so we're going to vote  on it, but I'm going to say you  need to be real cautious because  I don't see any work that shows  that is exactly what they are doing. I have looked at it and you look  at it and I don't believe that  that is exactly the case from what  I saw and if you can show me that the people in these counties  they just signed another one up , Fort Lauderdale I believe it was.  They signed them up.  They've done  nothing with it yet, they got Fort  Lauderdale to endorse and maybe  endorsed the same way we did but  I just did before we start many  people use our logo whether it is  the League of Women Voters because  they are no different than any other political entity in providing information forms and debate  and involve -- if people in bulk,  not discredit new what they do ? I'm testing for me I think we  need to be very, very cautious. And if you want to vote on it,  you can vote on it.  I'm just going  to see some -- I want to see  the truth in writing that  that is that is what they do because  what they've given me is not what  you are saying. 

The vote, all  in favor of allowing the League  of Women Voters to use our logo 

     in the capacity, any capacity to  promote their products,  promote their services --  

It is just the counties logo  being out there that the County -- I don't see as an endorsement  endorsement.  I just think that  we are involved in it by they are  using our property here but  they are going to be going all over  the county doing presentations so  I don't really see anything.   I think there might be some confusion  with the pace program.  I think that is where I would have a problem  with that if it was the pace program but no, they are  just how you are encouraging people  to get involved with solar, the  group together in order to just the power of  purchasing as a group of individuals in bidding for.  I think Jamie has expanded quite well.  I don't really see anything be  on that.  I would just like to call  a question here.  

 I was offenders talking I guess  you cut me off but all  in favor of allowing League of Women Voters to use our  logo, if they were not using it why would  they tell us about all the other  cities that are using our logo?  All in favor say  aye.  

All opposed , no. 

I think we have a tie. No?  [Indiscernible] Councilman Post  post has left the building.  

The motion guys at three-3 vote.  

You voted against it  or for it?  

There's three here and three  their.  If you want to  bring it up the necessary back  on information  -- background information.  

I think they are getting ready  to start the program so the reason  why about it up today was because  they are going forward .  I had thought this was going  to be on the agenda and I understand  it coupled off of the agenda -- pulled off of the agenda so  that is what I thought I would bring  it up at this point and that out  I think it goes down 3-3 that is  fine but I really think you are  missing an opportunity.  

They are going to be using our  facilities to promote whatever  it is spin I think they are  going to be providing the information that they want to go forward creating an  a neighborhood of co-ops for solar it is going to be finite think  when it is all done and over with  we made feel like we made a mistake  but that's okay.  

I feel like we can come back  to it.  Because I  want to go to that meeting go I'm  already scheduled to go to that  meeting and I personally need more  information. 

It would have been put on the  agenda we would have a lot more  information. 

Anything else?  

 Ms.  Cusack.  

 Thank you, Mr. Chair. The [Indiscernible] Cihra community  redevelopment agency -- it has outgrown its building in which they  now occupy so the CRA committee where I serve as a member  and so does councilmember Patterson , we have agreed and concept that we need  -- we agreed that we need to  -- this building is to be replaced. We had outgrown it, they do lots  of services there.  They have a  program that provides job opportunities for the spring health community here in  [Indiscernible] but they have many  programs and resources that people in the spring Hill and [Indiscernible] area can go for  services that location and in the process and [Indiscernible] and research about  the building and getting a new facility. So long story short is that the city of DeLand and  the County of Volusia are in partnership  with that CRA and the cost of  that building, it will  cost $500,000 to replace it. It is recommended by  that committee that we  provide 300,000 for that building. 

 Make a motion, I move that we provide that for that CRA.  

 I know that there was a letter that  came forward .  And made a motion that the CRA  meeting the other night that  sent a letter over [Indiscernible] I think we need a lot more information on the building. -- the  prior meeting of the CRA and I think  every member should have gotten  a letter from Bob [Indiscernible], did you get that  letter?  

 Krish be an agenda  item .  

It is pretty big request.  If  we take a look at it Councilman  Cusack, I would suggest you ask  [Indiscernible] be placed on the  agenda for the next Council meeting.  

 [Captioners Transitioning] in 

 They had a full  presentation on the prior meeting  of the  CRA. I think every member should  have gotten a letter from Bob Apgar,  did you get that letter? 

A request should be an agenda  item. It is a pretty big  request. If are going to take a  look at it I would suggest you  ask it to be placed on the agenda  for the next Council meeting if  that is the will of the  Council. 

The city has put up -- property I think about $50,000  for that piece of  property.  

In addition to the  budget, 6% is in the  unincorporated area of the  land. 

They didn't short presentation  on the building. I didn't get any  information on the size of the building  like we did with the courthouses.  There was nothing  there.  

The meeting before there was  a  presentation. 

I missed that meeting.  

Maybe I could help. -- talked  to me about this. I put a call into Mike 

     Ables, the manager about this issue.  As Joyce point out, this is unusual  for us. This is the  only one we have like  this. 60% of the CRA is actually  in the  county. What I thought Mr. Patterson  wanted me to do, I was glad to see you've got the  letter. I thought he wanted me to  take a look at it and get all the  details and find out whether the  Council wanted to make an agenda  item and break it  down as to exactly how this was  going to work, what the cost and  the building was going to be so  you could put it on as an agenda item. 

I would like to have a placed  on the agenda for our next  meeting.The  budget for the city of Deland, they  already have it in there  budget. If 6% of the CRA is in the county,  I think we need to step up to the 

     plate. With more information may be the  Council is inclined to support this  CRA. The CRA is supposed to be an  economic driver for the area or  any area and with the new  Walmart coming in, the tax base  will be increased and it would be better  supported. What I  was in the legislature we had funding  for the infrastructure and they  are still using that funding to  this  day and it is almost depleted. I  would like to see us to continue  to be supportive of this CRA and  provide due diligence as it relates  to our responsibility with 6% of  that to be in  Deland. 

I was going to ask some of the  questions of the city to get an  understanding, for example with  the new  Walmart, do they anticipate they  will have adequate revenue to make  sure the building gets run? How  will the building enhance the things  they are doing for the  homeless? There are number of things  we could ask a lot of  questions. I would do whatever Council  was to do that I was going to do  some research and bring in up if  it up if the Council wants to put  it on the  agenda.  

I think it would be good to get  the schematic of the plan for what  the building is going to look like. I wasn't at that meeting  when it was presented. I was there  when it has  had a letter and I  made the motion for the city to  purchase that  property.I made the motion for the  letter to come forward to the County  Council and that is all they asked  for, that the letter come forward  and start working on the  project. That is what I agreed to.  

That's all I have Mr. Chair. 

[Indiscernible]  

Thank you Mr. Chair. It didn't  get placed an appointment but I  need to make an appointment to the  PL  DRC, you received an application  brought in  August 11. The reason we need to  appointed a is there will be a PL  DRC meeting between now and when  Council meets again but I would  like to element element -- nominate Ellen Darden subject  to a good standing check. Marcy  has to do the good standing  check.  

The motion is made to accept  Ellen Darden to the PL  DRC. Any objections? Hearing no  objections, the motion passes.  

One other thing, the miracle 

     league, we sponsored at the highest  level last year and it was our first  year for the fundraiser for the  miracle league of Volusia County.  The city of Ormonde beach has  donated a ballfield and  this is for special needs kids where  they can get to their wheelchair  and play. Right now our kids go  over to Orlando to access these  facilities. They are under a major  fund-raising  campaign.Council  last are supported at the highest  level for the first fundraiser and  we just received this e-mail the  end of the month next 

     month but if you  like we could put this on an agenda  item Mr. Chair if you're comfortable  with that to bring back the first  meeting in September unless you  are comfortable, this is  really a fantastic event. The Tortuga's are supporting them  and they show up to do what they can. It  is just a really great  opportunity. For whatever your wish is, either  now or bring it back at the next  meeting, I am good with that, too.  

It is October 30?  

September  30.  

We can bring it back the next  time if you want.  

Will that give you enough time? Let's do  that. 

That's all I have, thank you.  

We didn't quite make it out before  5:00. I was supposed to have gone  to you first.  

What about me?  

You are not on  here. I have got a  pencil.  

That is the most I have heard  him say all day.  

I didn't have the frosty is that  you all  did. I can make it  quick. Along the  same line what Council Denny handed out we support  the Rotary club over Southwest  Volusia. They have 

     the -- things and we usually support  that. I want to ask for a vote to  have a put on the agenda next time  and we usually sponsor them so to  offset the whole rental and so  forth. Thank you to staff and the  County manager with trying to work  with dull tone of.  The contract with -- and the amphitheater has expired and we are trying to renegotiate that and we want to  do all we can to keep everything  up and  floating. Thank you for the work  and the help as we continue. Also  for the help with trying to work out  the sewer fee on  the water in -- and I think were  trying to get something worked out  on that. It is exciting to know  the county is doing the reclaimed  water and that's going to help him don't, as are trying to bring  things up on Saxon Boulevard and  down further in the Normandy area.  We are doing a lot to help  over there and  we want people that might be listening  to hear that, otherwise I am done.  Thank you. 

Mr. Dineen?  

I have only one thing to n ote.  We will put it on the website, we  are not required but I want to make  sure there is no improper appearance. I want to announce  we're going to have an executive session August 23rd at 5:30. It will be here and  the conference room where were going to discuss --  negotiations with the Sheriff  deputies. We will put  that on the website maybe because  there is no real legal obligation  that I think if they see all of  you going into one meeting at night,  they will know why we are going  in there and were not going to  keep any minutes. That's all I  had. 

Dan?  

Two items. First Council you  are called the amendment of the  emirate system ordinance. You had  a vacancy in the personnel  board. I'm sorry the councilmember post --  indicated she might have another 

     applicant. Anyone else you want  to  encourage to apply,  they should do so because I think  the intention is we would put it  on the agenda the first meeting  in September to fill a vacancy for  the remainder of the term expiring  during December -- December 31st,  2017 so if you know people that  are interested, now is the  time. The second thing, and we  do  have not the usual  calendar, a three-week break before your next regular  meeting. The significance  is I did not brief  you, although you receive e-mail  messages regarding the  circumstances, the 30 days necessary  to take action for their site  plan denial and their denial of  thezoning request  for which we were encouraged to apply, it  will transpire  before you next to  me. The city will consider its zoning ordinance. I  would think it would be  consistent with your prior direction that we pursue our  judicial  remedies. With regard to the site plan, we 

     believe we have  a right to do noble action and we attend -- we do  not believe the de novo  review is subject to the  local government cooperation act  which requires a joint meeting process,  a conflict assessment for process.  We are still reviewing the issue  of the  rezoning and whether that remains so. If there is  to be any action by  the Council  challenging the amendment of the  zoning, you may have to go to the  conflict assessment process there.  We will pursue all of that.  I am trying to make 

     sure the  Council regards our office  is proceeding in accordance with your  direction and we  seek judicial review of the city's  denial of the site plan and the design denial  of the zoning request. In the absence  of contrary direction, I would take  action to preserve your rights prior than 30 days. If  you want to address yourself by motion, that is fine, but in the  meantime we will be pursuing your 

     remedies and you can see what we  end up filing and if that is not  consistent, we can withdraw it.  

I know what was discussed individually  with me and probably with others,  I can't say for sure, but that was  probably where it was  going.  

I was thinking we publicly mentioned we knew that's where  it was going and if we needed other authorization ...  

I think I have authorization  but since it  involves a local government, I want  you to be  sure --  

Whatever it takes to feel comfortable  but I thought we had given you that  when we said to do the initial  purposing.  

That's  fine. 

If you want a motion, I will  make a motion.  

I'm sorry we are in the position  we are in but I  think we gave the direction. We  are planning on being at their meeting  on the 27th, is it  of the 27th  or the next Council meeting? That  would be after the 30  days? 

[Indiscernible] on August 22nd  had a meeting of the ordinance  which prohibits arcs and parking lots on the east side of South  Atlantic  Avenue. You have directed us to impose that.  We made a presentation at the first  reading and we will we doing that  at the second.  

What I'm  saying the 30 days, the September  meeting would be after the 30  days.  

I think you have heard from  us.  

I think you are okay so proceed onward. Just  one quick one I can see, what I failed  to mention in one of my public comments talking about the salaries  of public officials and so  forth, our  County manager is the CEO of the  $800 million company. I started  to say just short of a billion but I  guess 200 million  is -- if you round  up almost a billion dollar company.  I don't know what CEO would  be paid any less than that and I just wanted to clarify  part of my answers were vague and since Dustin is sitting  back there I will say intentionally  but they were thatintentional but  I just wanted to point that out  because that is one thing that is often missed and I didn't particularly  see they were out of line with  an $800 million corporation  CEO. Dan, the same goes for you. Donna?Donna if yours and Dan's goes above  Jims ...  

No  chance. 

Just one other  item. I very much 

     appreciate Ms. We list of customary  use  today. I know I didn't quite get  it out right, 

     but what you are seeking to oppose  is the state preemption of your  charter recognition of customary  use and your regulation consistent  with that charter  recognition. In a sense, you  are trying to avoid the state taking away your local option 

     here. 

That is why you earned that big 

     paycheck. And you noticed our names  were not on that.  

They should have  been.  

I'm going to ask one more.I was under the understanding --  communication involved this dialogue between two parties. If one party send an e-mail  and there is no  response.  

Thank you for that d iscussion.  Councilmember  Danny provided a good opportunity  and I should have availed  myself. The  X  --  

Does that have to be two people?  

You are the receiver of the communication  from one  side. It pertains to quasi- judicial actions  by the County Council. You are applying  policy you already established to  a particular  circumstance. In the land-use context  that is rezoning's and special exceptions  and  variances.The case law has  said that since you  are acting in a clause I judicial  capacity, X partake  communication -- ex parte  communication outside the record is presumed to be prejudicial  because the other side doesn't get  to hear it and respond to it  and re- but if they can. While most of the cases you  have are fairly  noncontroversial, that communication can be any form  of written including electronic  or text message or phone calls  or by meetings as  was  discussed. With regard to the electronic  communication by e-mail which I  think was the point of  discussion, we  have bit of  made a practice of  collecting those and furnishing  it to the applicants if we know  there is a spokesman for the other  group so they can  respond. And have the opportunity  to say that is not right whatever 

     the point is. As  to avoid the problem of procedural  due process, sometimes it can support  your decision whatever it may be  in a particular case because while  an opinion is not evidence, the  facts can come forward as part of that ex parte communication which  can furnish a bases to support your  decision as part of the  record. I think  we have resolved the particular 

     issue that the staff is looking  at a way to do this more automatically so they  can capture the e-mails and put  it in a file and make it part of  the  record.With councilmember Danny  it was clarified and I think this  is true the rest of you. As we know 

     now, the staff would collect  those and if you happened to receive  them in your private e-mail accounts  we would need them  forwarded and they would put them  in the record as we have. I think  it was the manager's intention,  and I think this was a helpful suggestion  to the idea yesterday that to the extent we  are able to do so on a  timely basis we would make them  part of the web  presentation. 

There is no  action required on our part on things  that come to the county e-mail because  it is public record and captured  and saved so you all have that.  

So long as you understand there  is no action required on your part.  The staff will go in an attempt  to collect those, to the extent  to have received -- somebody happens  to know  you --  

Any other thing than the county  e-mail we obviously forward  that. >> I  think -- gave us a sink analysis  of the issue this morning and a  helpful demonstration in this case  so that wouldn't be an  issue. 

Mr.  Chair, before somebody embarrasses  me and says you know your wife is here  --  

I noticed she walked in and I  know you have to get on the 

     r oad.  

Thank you for your remark about  my salary but I want to clarify  something because I want to make  sure I said this right. I believe  the marks they have it should be due to do -- before we  started to work together. 

.  

Can I go back to Mr. Eckert's  e-mail issue? When we forward  them, you're going to forward a  copy. We talked about this, I have multiple  folders on issues and I create rules.  It's the way I  operate. After this issue, the e-mails I  have in the folder for this issue,  I reply to constituents in my district  after a vote and I usually explain why I voted  that way or what councils decision was. You can click on it and forwarded but as far as the  e-mail when it comes to  me, it will stay in your folder.  That is what I want to make sure  on the record  is what happens.  

That is what is a clear. The  answer is you -- to  Marcy.  

With that, we will make it out  the  fourth 5:30. 

[Event Concluded] 

