Please stand by for realtime captions. 

     >> Test, test,  test. >> [ Gavel pounding ] >> I think that is beneficial things. Good morning everyone. Today's  date is August 18, 2016 and this  is the public participation section  of the Volusia city Council.  We are interested in hearing your  comments . Please complete a public  participation slip  and indicate the issue you wish  to address. After you are recognized, please state your name  and address for the record. You  have up to three minutes to speak. Either in this public participation or when the agenda  is heard the Council does not honor  request during public participation, please be respectful . 

We have this new person here  Mr. Morgan Culligan. Is there anyone else ?  

That is the only slip. Is there  anyone else who would like to speak  this morning and we will get you  in after Mr. Culligan. Please state  your name and address for the record.  >> [ Indiscernible ] Culligan 66 [  Indiscernible ] Road this is exciting.  [ Laughter ]  I have a situation  that the Volusia  city Council should've  addressed,  regarding a sitting Volusia   sitting member representing another official the mayor of the city of  the mayor. The fact that an  excellent attorney, nice guy is  a  Volusia city Council member may  have a chilling  effect on the various  city Council members is obvious. It  appears that Mr. Daniels and his  client are intimidating  the Council with outrageous legal  fees of $40,000 and counting. This  is not ", this is money. This is not fair to  the city or County, both councilmember  Daniels and to bury mayor Johnson have both received substantial  campaign contributions  and Charles Winston  Associates and others in that building. As well as from the law firm , camping  Capuchins I think Mr. Daniels represents  Volusia County and should not  representing -- be  representing camping County people. Perhaps should not be representing  people that have paralleling campaign contribution that it  be made to his campaign and the  very mayor Johnson . Should any County elected official take sides in a city dispute, this is an ethical question  the County should address. Thank  you.  

 Thank you sir.  

 Anyone else come up yet missed Zimmerman? For  the record, that was notes or.  

 Very well, unless  anyone has any objection, we will  go ahead and go into recess until  9:00 this morning.  

[ Gavel pounding ]  >> 

     On --  >> [ Session is in recess until 9:00  EST. Captioner standing by. ] >> >> [ Captioner standing by ] >> Good morning ladies and gentlemen, sorry for being so late we had some last-minute situations  to take care of today is August  18 today is August 18, 2016,  this is the Volusia  city Council  meeting. [ Indiscernible  - multiple speakers ] never  on the wrong side. Anyway, as I  was saying,  if you have a cell phone, iPad 

     please turn the ringers off. >> Dear heavenly father, we thank you  for the blessing of freedom that  allows us to gather here today .  We thank  you for these council members who  are willing to serve the citizens  of Volusia with integrity honor  and hard-working responsibility.  We  leave we -- you have those in  place as we pay for the mayor  first responders and particularly  this Council we ask that you protect  them and give them guidance in their  thoughts and actions that they keep  righteous in justice on the forefront make the  right decisions regarding the issues  of today, the ability to work in  harmony 

     even when there is honest disagreement  a personal peace and joy as they  go about the work set before them  and we thank you for helping them  a, push the goals for today with  a vision for tomorrow. Amen.  

Amen.  

If everyone would please join  me in the pledge.  

I pledge allegiance to the Flag  of the United States of America  and to the Republic for which it  stands, one nation, indivisible,  with liberty and justice for all. >> Thank you. Please be seated. [ Laughter ]  You are into form today. 

Okay may have a rollcall please? >> 

     Mr. Patterson?  Mr. Wagner ?  Mr. Daniels ? Ms. Denys  ? And Mr. Davis?  

Yes I am here. We  do have a quorum. I have a note  before before 

     -- thank you Mr. chair.  

I asked ginning to come up a  little bit different leave before  we normally do. 

     I know that you know, but I want  the public to understand, I was  part of the ongoing clasp savings  is how we do all kinds of cooperative  sharing. Tuning has been working  on a number of things and you saw  in here something in usual in terms  of the title. Tuning can't do and  explain what those are?  

Good morning, Janine Jennings.  Today in the consent agenda you  will see two items which we reference  a cooperative purchase agreement  with communities .  I just wanted to explain a little  bit about what we do as far as cooperatives.  Most of the items that are bring  forward to counsel we do three  competitive solicitation. At times  we also bring forward piggybacking  and single sources the other piece  that we have become engaged in that is become  very popular is engaging the cooperatives. Typically, we are working with  three different cooperatives. One  is the US communities, it is a group 

     that takes a another government  agency, a state or city, any type  of municipality and they put out  a bid for something that will appeal  to a lot of different groups. They  put it out, and then US communities markets it  through state organizations and  local governments. We actually for  US communities have David Kidd with  US communities that is located in  Tallahassee that attends everything  in central for you are related to  purchasing. Their job is to market  it , but they also to the auditing  and verify appraising and make sure  that the management of the contract  is done correctly. The result is,  because of the large volume of people  that engage in it are some significant  savings on this and splash Park  agenda today is an $18,000 savings  to us. On our train parts, we  have up to a 62% savings on parts. That is something the we typically  look at  is if it is in the best interest  of the County. We also use a West con contract which  is the Western state contracting  alliances. We buy our self-service  from their -- there.  We have 18 to -- 80% to 25% which stays the  County approximately $150,000 by  cooperating with the collaborative.  That is with AT&T, Sprint and Verizon  services. We also have the same 30% savings on Dell. We  also have the joint Powers alliance  cooperative and the big one we buy  there is our carpet and floor covering  which we spent almost $1 million 

     in and we have a to a 55% discount  on that. What we take a look at  will we look at cooperatives, is  it in the best interest of the counting?  I that, we do a cost analysis is  a really saving us money? Is it  also something that is not going  to take away from our local vendors  there are some out there , if we were to give them an entire  cooperative to a nonlocal vendor,  it could knockout several local people that  have actually given us some pretty  good pricing. We look at delivery  and we look at the customer, satisfaction.  There are things that we look at  so we don't always go through a  cooperative. To brag on Volusia  a little bit,  

     we are also a lead for a cooperative  locally and that is a fuel consortium.  We put a considers in with the local  municipalities around here, of the  utilities department, Daytona, the  school board, we all partner together  and we do the bid for fuel which  has saved us about $273,000  per year just for Volusia County  and almost $1 million with all the  entities into it. That is a cooperative  that is a local cooperative led  by Volusia County . I just wanted  to give everyone like when you start  seeing things like [ Indiscernible  ] and was communities, that is something  that we are now working with with  larger organization.  

What I would like to add to this  is , take the comments that she made  together with the items that were  put on line items three and line  item for. Based on the comments,  one I think people need to know  and that we are constantly looking  for ways to cut costs that do not  undermine services. It makes us  a healthier organization within  the tax reset we have. The other  thing is, I will bring up the other  evening we had to brand center, I think that was  a perfect example . We have a tendency on the administrative  side, this is where our job is to  reduce costs and we just go by business.  I am now convinced that a lot of  time -- times we are not telling 

     the story we're so busy doing our  work we're not telling the story.  So I think people need to know this  is the ultimate way to keep taxes  down, when you look for ways to  keep costs down that does not affect  the service. This does not mean  we cut anything, it means that we  deliver services at a lower price.  I do want to emphasize with Janine  said, there is a fine line or when  we cut prices and when we have to  watch in terms of getting costs  down with these cooperatives versus  undermining local businesses. 

     We watch and walk that fine line  because we have a lot of local businesses  that have to survive  and in a lot of cases have really  given us good prices. Sometimes  we have to watch where we go, could  be the -- if we go too far, it goes counter  to the entire initiative we talk  when we to to know immunities initiative,  the vendors of digital that we now  work on. I felt you would want to  know that , especially for the people on the  Internet before you move ahead on  the consent agreement. Thank you.  

Thank you Janine.  

Are there any questions? I see none. Thank you.  

With that, we will move on to the polling  of the consent agenda. Mr. Lowery  is not present, so Mr. Mr.  Patterson I have nothing Sir.  

Mr.  -- Mr. Wagner ? Nothing.  

Ms. Cusack ? 

I am  going to pull nothing.[ Laughter  ] You like that on? 

Mr. chair?  

Yes ma'am.  

Is item 20 being pulled Mr. manager?  

I haven't gotten that far.  

Staff is pulling item 20. For  discussion. 

     [ Indiscernible - muffled speaker  ] 

 Go ahead.  

Mr. chair,  I motion that we pass the  remaining consent agenda items .  

Motion to  I her second?  

Second,  Ms. Denys . All those  in favor signify by iMac. All those  opposed 

Very well . We will move on  to item number one. This is the One Daytona update.   I was just over there a couple of  weeks ago, a celebration, some  signing of some rocks. 

     It was pretty call.  

It was a fountain.  

Yes , but we had to sign the  rocks first to put them into the  fountain. It was hard with a chisel  and hammer and everything , but  we got it.  

It says you would like to make  comment before we begin?  

Yes,  I would like to introduce  Honorable. Glenn Ritchie  to give  the introduction to the staff that  they brought here from the people  there involved in  One Daytona. Today is really an  exciting day.  We get an update on One Daytona,  and we get the opportunity to grant  their requests for to -- told me  in dollars per the agreement we  had . I assume Mr. Richie, you would  like to us -- introduce everyone?  [ Indiscernible - muffled speaker  ]  

 Thank you very much for the opportunity  to be here today. We're making great  progress. We have made  great progress, in fact with  the weather and everything that  is cooperating with us this summer,  we have seen significant not only  opportunities with construction  schedule, but also we are staying  on time and on budget. Also, what  is really exciting for us in our  company is that 

     the wealth that we are creating  for Volusia County, with the number  of jobs that will be coming to this  community, as well as we have already  started the construction jobs  that  have starters role in online and  we are seeing a lot of those impact  the area. 

     With the overall timing, as I mentioned,  we are continuing to be on time  with her critical deadlines. The  site roads and utilities, most of  the utilities have been put in place.  Water and sewer is going in, along  with electrical. The side roads,  if you drive-by, you will see those going in, mainly  the main roads going into the main  campus of One Daytona  . Also the theaters to the northern  part of the property is going very  well. We are making significant  progress. The 50,000 ft.² of  public space that we are required  to put in, one of the requirements , that will be installed  fourth-quarter 2016. The theaters will be in November's 2016 as well  as when we will deliver the utility  and side road should be completed  this October. Significant progress  some bass Pro . We continue to deliver first quarter  2017. The parking structure on the  east side of the campus will be  delivered in 17, along with the  Fairfield Inn and suites with the retail and dining entertainment  area, the large portion of the campus  will all be delivered fourth-quarter  17. In addition, the Daytona which  is the Marriott autographed service  hotel, that will be completed first  quarter 2018. In addition, we are very excited to help continue  to populate and create critical  mass for One Daytona , our residential  apartments will be done  first quarter 2018. The project update in itself, we  are only -- over 55% done, side  work completed,  bass Pro, theater and suites are under construction  as we speak. We are exceeding our  of our County tenant thresholds. As well as at sugar and the nation.  Also the demo of the date to know -- Daytona extended stay has been completed and that's  where one of our main roads and  entrances are going to be completed. Also as you mentioned earlier,  we celebrated we are going to have  a lot of public art. Libby Weyers , she  created the sculpture that is going  down by one of the first sculptors -- sculptors going by PF Chang's. As you walk to the  campus south to north, there will  be various 

     artists and sculptures and pictures  and artwork throughout the campus.  We are very excited about that as  well. Cobb theaters as I mentioned, we are again  shooting for the end of this year  for opening. If you go inside,  not only the outside is complete  we are finalizing the outside exterior, the the interior, the AC is going,  our guys were able to go in there  and able to work on the actual individual theaters themselves.  We are starting to turn those over  to our into your group so they can  finish out those individual theaters  as well as the main entrance.  

Bass Pro shops, as you can see,  the browser going up, it happened  overnight. It is what they call  a tilt up  construction with a put the walls  on the ground and took them up and  put them in place as we continue  that construction, I have a short  video to show you the process of  how that works . If you could click on that, thank  you.  >> [ Video playing with music ] >> That gives you an idea  of the walls going up and  really it happened within a week's  time frame. They continue to put  up steel and everything else. Not  only 

     -- one thing about bass Pro shops,  they will be involved with our community.  They will do a lot of conservation  and a lot of opportunities that  we can take advantage of. Not only  with bass Pro, but all of the tenets  that are coming in are very community  oriented minded and something that  we believe will be very unofficial  to the entire region.  

Fairfield Inn and suites, they  are going very well. In fact, this  is about a week old picture. Foundations  of going up, walls are going up.  That will move along quite nicely. Committed tenets that  we have, we mentioned our main  tenets with cop, bass Pro, Daytona , but also sugar , and a lot  of other folks that are coming in  and the momentum , because we  started going vertical, the momentum  on our project was started taking  off. We have had successful conferences  and meetings with tenant over the  last several months. Have an upcoming  retail show in Orlando. Over the next 35 to 45 days weeks back to have more tenets  that we will be announcing.  We believe we will be filling up  the center very quickly and in time  for our grand  opening in November 2017. >> This is a chart to give an  idea of where the tenets are going  to be going and an overlay of the  campus for -- asked Pro is  to the south and cop Peter to the  north. When we have everything in between as  far as the retail entertainment  and dining.  

Also the public  space I mentioned before. 

     That gives you an idea of where  that is going to be going. There  will be public space located in  front of the movie theater, as well as the overall the detention  pond to the northwest of the campus,  which is a 14 acre lake that we  are developing and creating. That  will be nice amenity not only for  the public, for our guests that visit One Daytona. Will have  wellness areas, walking trails,  biking trails that connect the entire  campus so that folks  can into a  physical activities at One Daytona,  as well as across the street with  Daytona international Speedway.  

These are some renderings 

     as to what the facilities will look  like going forward. Landscaping  is going to be very nice , hard scape is going to be outstanding.  It will be a great destination driving 

     jobs and wealth to the community  , but also a lot of tourism as well.  An overview for the north side looking  down the boulevard to the south  toward international Speedway. Cobb  theaters , you can see it  taking shape in this will be the  finished product once we are up  and running in fourth quarter of  this year. And then bass Pro , this is the look and feel that BassPro will be from each elevation.  Fairfield is trendy  and our partner 

     have done a great job. 

     Daytona, something is something  very sleek and overlooks victory  circle that we believe will drive  a lot of visitation as well as additional  overnight stays.  

Then the residential. Something we believe is not in  this market, it is something that  we believe is going to be very attractive  to all dumb aggression -- demographics  as we promote our residents and  One Daytona .   Again, One Daytona is somewhere  where people can live work and play  . We are excited to continue this  process in working with your team.  In fact, I would like to complement  your staff in the job they have  done over the past several months  and years getting this moving forward.  We truly enjoy and appreciate the  public and -- partnership you have created  and look forward to continue to  create jobs for the community. I  will be glad to answer any questions  you might have  

I don't see any lights . Thank you very much.  >> 

     If anyone would like a tour of the  facility or the theater, just give  us a call.  

I guess I do have one question.  The end of this year, the theater will be up and running  and people will be watching movies?  

Correct.  

Even aware of construction going  all around?  

Yes. We will be able to do that.  

Mr. -- Mr. Chair ?  

Yes .  

One of the issues we have had  with the Marine science  Center which has been unbelievably  successful, it -- in fact  it has exploded in terms of the  number  of people that have utilized it.  When I first got here it was close  to 40,000 visitors and now it was  closer to 100,000. We are trying  to expand that and that was part  of the issue with driving on the  page. It is all about educating  people about the need to add -- preserve the environment. While  we would like to extend that outrage,  we think it is important that all  of our guests that come into the  community to come into understanding  to protect the environment and why  we do the things that we do. What  they buy  -- have volunteered to do, in the  case of BassPro, that is going to  be a Key West  

     type store. That is going to focus  on more the coastal environment  than you have seen BassPro that  are more like mountain, where they  have the lot And kind of appearance.  This is more about the coastal environment.  What they talk to us about was setting  up an opportunity here in the near  future to try and bring  a message  from the Marine science Center directly  into BassPro so that  when people  come in and it will be in the best  interest of the business to close  is all about the environment, fishing,  diving and the BassPro stores are  really big on bringing the environment  to the consumer. With a tattoo  is about is allowing us to bring  our message at the same time. We  will be doing that in a number of  places throughout the community  , but it is a way I think what is  going to happen from the H CP, which  nobody envisioned is that we're going to take a  program that of -- started out as  an offset for the taking on the  beach and at the pool to get it -- make it a program that goes  well beyond that where we explain  the importance of the environment  and how lucky we are to have this  environment and how to protect it.  Let the Marine science centers to  be -- message to be bigger than  one building . This is an opportunity at no cost  to the taxpayers to get that message  out. I think every time you put  it in the community in different  locations like this, in the end,  we will end up reaching everyone that visits  not only the local people that live  here.  

Mr. Chair  I know today  they are going to request the $12 million i don't know if  they want to specifically talk about  that at this point , but we are  prepared to address making that  payment.  If you would like me to carry on  and talk about that.  

Let's keep moving  on. Let's stay with the new -- one  subject matter.  

At this point,  based on the letter that I have  received, taste on the $20 million  at this stage, they are entitled  to 12 me in dollars. The other $8 million I believe  comes with the parking garage takes  shape. That will not be until next  week -- year. Under the terms of the  agreement, they probably could have  requested this money significantly  earlier. I know that they did not  requested from us because they wanted to make sure that you and the  public could see where we were actually  paying for, so they waited until  they got further along until they  had real 

     boots on the ground and infrastructure  in place. The $12 million is part  of the $20 million, $5 million was  in cash, the other $15 million we  anticipated doing long-term borrowing  or. -- Format. We talked about how  we would going to do things in the  certain -- future which were going  to go to zero plan. Donna is here with me today  to be able to give you the overview  of how we would have the new method  of paying this debt off where we  will not incur long-term debt and we would do some short-term  borrowing at rates that are unbelievable . We get rates now that rival things  that happened during the great depression. It is hard to believe how to the  cost of money is. It is amazing.  We're going to do some short-term  borrowing. As Tammy will show you,  Donna will show you , it is in the forecast. We  will point it out so will still go to zero. We will  show you how we have options under  the short-term note that we are  going to borrow. We could extend  it for 10 years if we want, it gives  the Council flexibility , but gives  the opportunity at no cost to satisfy  the debt in November 2018 or is  it December?  

November 1, 2018 .  

November 1, 2018. With that,  we will show you where it's at.  If anyone has any questions, please  ask.  

If you go with the first slide  up, please. This  is the forecast we presented to you when we showed this provision  last Council meeting. What I wanted  to show you again is in the economic development fund , here's the $5 million we had set  aside in cash. Here is the $15 million  of loan proceeds I will be coming  in. Just to bring you up-to-date,  we have solicited for a 10 year  note , actually the information has come  in and we have reviewed it. We're  in the process of working through  our County attorney office our favorite candidate has given  us a really great 

     interest rate and a flexible type  note, it is more akin to Wayne line  of credit. I could actually bring  down the first $7 million of the  note in October, so to speak, and  then I can wait until March or April  to bring down the next $8 million.  That helps us save on interest cost  which is nice. It is an aggressive  rate, it is flexible, I really like  it . I am not mentioning any more about  it until we work through all of  the details, that will be brought  back to counsel at the last meeting  in September. We are planning to  close on that note at the end of  September, I think September 29.  

You can see clearly that we will  be borrowing the additional $15  million, that gives us $20 million  available therefore we are able  to make the $12 million installment  sometime in October, I believe it  is mid-October is when they would  be requesting the funds. If we could  go into the general fund on page  2 of the general fund, if you can bring that one up,  I need page 2 , the next page.  That is page 1.  

Next page.  

There is one behind it.  In the forecast [ Indiscernible  - muffled speaker ] that is still page 1  there is two pages. 

     Page story. Page 2 of general fund . Page 3 .  

If you'll notice on page 3, what  we have identified is how we would  actually pay that 15.-- $50 million  note back . This is what we presented in  July on how we would do this in  the general fund forecast at that  time. What we're doing is setting  aside money in the 2016, 2000 -- 2016 - 2017, 2017  to the 2018 today that money back. The larger  bond issue is coming  due on October 1, 2018 in that fiscal  year  that will free up some funds. We  have to find a year ahead of time . That will allow us to make that  large payment in 2000  -- November 1, 2018. 

     The note that we are going to do  will give us flexibility so something  needs to happen, we can extend to  go the full 10 years, you completed  early at almost any time. This will give you  an opportunity for some flexibility.  Right now this is our plan to make  those payments and go  to zero by November 1, 2018.  >> Unless there are any other questions?  I think that is the extent of their  presentation. We just referred to  back 

     to the original documents that we  gave you to show you how we get  paid because I have been asked by  the Council any time we spend money  make sure we relate how it goes  to zero.  

Ms. Denys  Mr. manager, could  you put that last sheet backup their page 2, our page 3 , could you put that back up  there just a minute? This has to be reiterated . This is a short term note and  the way that it is being based , if you well, with the short-term  note, you were able to negotiate  it which saved 50% in interest which  is huge with the market. So short-term debt we are still going to zero  on this. Another  keynote to this, part of telling the success of the story  of what we're doing here in what  is being implemented by staff, and  supported by counsel is paying off  that bonds, but abundant -- above  it the , while it is up here , why we're on the focus of going  to zero, I am hearing that  counsel has not talked about how  we are going to fund some rail and  nobody talks about it. It is it  there. We talk about it it is not there -- it is not  out there and nobody knows about  it and don't know it is going to  be funded. Next time I find -- here that the County does  not know how it is going to be funded  for Sunrail it is. , We always look  at it and yet again, for the record,  here it is in our planning.  

Correct. [ Indiscernible  - multiple speakers ]  

Somehow there  is this great myth that the county has not stepped  up to the plate 100% and every aspect  to pay for Sunrail and the lack  of  Sunrail going to face  to  going to federal government. Our money is  identified.  

I just want this in the official  minutes in the recordings of this  meeting.'s  -- thank you.  

Thank you.  Anything else from anybody? Thank you.  What do we need a motion?  

Yes. You need want to instruct  us on moving forward on making the  payment.  

Mr. Wagner ,  you made a he motion.  Are you requesting the make the  motion? 

Motion to move forward to make  a payment.  

Seconded.  

Motion moved by Mr. Wagner,  seconded by Mr. Patterson. All those  in favor ,  please signify by aye  . All those opposed? So carried. >> We will move  on to item number two. Is for coming  everyone. Keep up the good work. I drove  by that place the other day. It  is really coming together.  Goodbye today, and tomorrow it is  changed.  >> 

     Mr. Mr. Dinneen,  I assume  you would like to address the next item. 

Yes.  

We do have some public comment  or for after the staff report.  This is the team Volusia  economic development Corporation  funding.  >> Thank you Mr. Chair, as you know,  as the Council has been  a big supporter Mac -- Mac  

Our original allocation is what  originally allowed this initiative to  take off. We still have to look  at the approvals on an annual basis  of the $250,000, obviously it is  crucial. Team Volusia will make  a presentation today  and obviously they will try to  make sure that you are satisfied  that your payment is well advised. 

     Steve, are you plan on coming forward? >> 

     --  Keith are you planning on coming  forward ?  

I cannot believe I have been this  long since this group has welcome  me to Volusia County . It doesn't seem that long ago.  First of all, I would like to thank  our engaged leadership and officers,  many of whom are  all behind me. I would like to introduce  Lisa Ford Williams, [ Indiscernible  - muffled speaker ] , as well as many  of our investors --  >> Keith, you have to face  the microphone. We can hear a word.  

Thank you .  

Thank you.  

I also want to thank our  engaged and hard-working staff and our private and public center investors  were in the audience today. Thank  you very much. Just a brief overview of our funding model. As you remember, public funding comes in from the County  at $250,000. That is added to by 12 investor cities. The County's share of the public's 

     funding is just over half. If we  look over the five colleges and universities  at the board level are very engaged  in our organization. And then we  have about half of the funding , a little more than  half of the funding from private-sector  investors. We added five new private-sector  investors this year. I am proud  to say we have just  are in the process of adding the  city of Lake Helen  to be existing 12 investor cities,  and we have one additional city  considering investment which we  will note more to -- about that  in a minute.  

This is a graph showing our private sector investment growth. I am  proud to say in the last four years,  we have increased private-sector  investors --  investment by 40%. Eight -- the number of investment has  a most doubled in the last four  years. Very engaged  and very proud to see where the  organization has come in the last  four years. Our pipeline continues  to be strong , in fact, we  have never had a stronger pipeline,  you can see the 68 leads that a  been produced. They are mostly self generated  by our aggressive business outreach  stage I, of course, is considering  all of Volusia County 

     as well as all of the areas southeast.  This is a typical sales pipeline,  we want the projects to announce  for locations in Volusia County which  are stage IV, and stage V, 

     dozer and negotiation, we hope to  have good word for you in the near  future. A total of 101 lead, 13  projects, with 675 jobs potential.  This is just a graph showing that 

     our pipeline is three times the  size of the past two years. We have  never been busier and we have the  same amount of staff working on  the projects.  

This is a slide showing our  engagement with enterprise Florida.  As many of you know , it is very important for us to  be out in front of enterprise order  so we are not forgotten. Wearied  every board meeting every committee  meeting. Where stakeholders are  present. Plus  we are a team Florida marketing partnership investor  partner that is done through private-sector  funds, we are included in almost  all of their events globally. We  participate in many of them. On  the right side, you can see our  own outreach, including  site selectors and activities , knowing that site selectors are  hired by companies to identify and  recommend projects to the area.  We are always out in front, so that  we are not forgotten. >> 

     This is our slide with our three-year  goals which were adopted last year  for 2016 - 2018. You  can see that we have announced three  projects so far in 2016, we are  seven months into it, with five  more months left.  Those average salaries for those  three projects are $43,000. We have  two more projects in the pipeline, which should create manufacture and create the jobs to exceed our job  creation  program in capital investment and  payroll. We are excited about reaching  and exceeding our goals this year. We also, through the thought of  our board of directors realized  in order to make our -- meet our  to goals of job creation we  need to have outreach, proposals,  site visits, are getting packages  and prearranged meetings. Those  are very necessary if we are to  achieve our goals. To their leadership  they identified these and we are  meeting most of those and we will  meet or exceed them.  

 The next slide is just a timeline  of their operations.  As you know, we started operations  in 2011. I was recruited in 2012 . We  continue to ramp up the organization , transforming it into  a sales and marketing organization 

     to raise the visibility of Volusia  County globally. This year we are really looking inwardly  as any new small  business would do in any private-sector  business would look inwardly to  see how we might refocus our efforts to make sure we are doing things  properly and being competitive. We engaged strategic advisors to  come in and do a strategic -- strategy and success. Many of  you have received their questionnaire  and we hope that you will fill that  out, as well as our board members.  They have had many member -- meetings  with local business members. We  also hope to hire marketing firm  or firms to help with our messaging  and for our  -- all areas of accounting, including [ Indiscernible ] while still under  the banner of team Volusia and Volusia  County there are still areas of  the county we hope to highlight.  We hope to modify and add to the staff and we continue to  listen to our public sector partners,  particularly our cities, doing  more services for cities, and doing things with  our investor sittings. We are looking  forward to a very bright future and we hope to get the results  from the strategic advisors in January.  They will be presented to the community.  >> I just wanted to highlight two  of our outreach activities this  year. We participated in cosponsored  with enterprise Florida with the  renowned Coke zero 400 event on  July 2.  We had 15 top  site location consultants come into  Volusia County. The first a we met with all of  our practitioners at Stetson University , we  showed off downtown, did a windshield  tour of West Volusia, we win in  to the next day with opening the  day into an aviation airspace briefing at Henderson Reynolds  welcome center with community leadership. Than we did  a windshield tour of all of the  great projects, including one Daytona, including the world-class distribution  center and all of the great, just  in East Volusia. I then to the selectors to the  code 0 race. Many of them had not  been to the  -- Volusia County, many of them  reported afterwards that they never  connected the dots of all of our  cooperative and collaborative partners that work in unison to bring a deal to close. As you know,  economic development is a team sport,  and we cannot do it without all  of the players at the table, including  the County Council and the division  of economic development, CEO business  alliance, our cities, our chambers  of commerce and our utilities.  That is how a community wins  deals.  

The next outreach is the farm  Boro air show. This is the  second largest aviation aerospace  showing the world. Enterprise Florida 

     invited team Volusia to participate  in the Florida Pavilion. Rick Karl  suggested we do this for the county. We had a great exhibit place, strategically next to aerospace University. What was  very interesting with that, all  of Embree Reynolds leadership was  there, most of them , the companies that I met with,  I had the capacity  to take them and have them meet  Karen Holbrook, the interim  president and other senior leadership , all  the time selling are generated -- aerospace aviation around the 

     Daytona Beach international airport  and of course Embree Reynolds research  Park . We are still working with those  15 appointments I had that were  prearranged.  I am proud to say three are relocations. Three are international  relocations, some with domestic  offices they want to relocate to  the southeast US. Some of them are  very interested in  Embree Reynolds research Park. I  am working hand-in-hand  with the County's division of economic development on these projects .  

Lastly, I want to say  I could not do our work without engaged public  sector investors and private-sector  investors. As you know, the government  public investment pays for our operations. Everything  else is paid for by the private  sector, all of our programming,  all of our outreach. I am pleased  to save based on a visit by Council general  Miami  in February and a meeting of County  manager Mr. Dinneen, we are working  on a seminar in Tokyo  through the  Council at through the -- consulate to the Japanese trade organization  where we will present doing business  in Florida in aviation and airspace  in Florida , supporting the County's effort  in airspace. We have Frank to bellow  that will be presenting. We have  John McDowell from Embree little . I will present and the secretary of state of Florida  will present. That will all be done  September 20. Again, I want to  thank the private sector leadership  for allowing us the funds to participate  in that endeavor. I want to close 

     and welcome any questions or comments  that County Council has.  

Thank you sir. Is there any other report  from your staff that needs to be  made? We do have public comment  first. We will  go to public comment. That would be  Mr. Morton Colligan . Good morning  again.  

We  hear you just fine. You know the  rules.  Morton Colligan , it is part of  the  comment that has no representation  today. Anyway,  no matter how much lipstick you  put on this $250,000 pick, it is  just a nonprofit getting $250,000  from innocent taxpayers. 

     This economic development tax --  Corporation, we already have an  economic development section of  this city, a department. What are  they doing? Why do we keep giving Team  Volusia all of this  money every  year? 

     We already have an economic development , what are they doing? What is your  annual cost what is their annual  payroll? Why don't they pick up  the slack? Team Volusia  has  a lot of talk about outreaches,  lead, potential, I want to see the  money. I want to see exactly how  much they are brought into this  County and if they are so good at  bringing money into discounting,  with with them on commission. We're  just giving away money. Team Volusia  is just another nonprofit to set  -- to spend taxes. They take 

     tax money copied in their profits,  do something , but they don't pay  any. Taxpayers of force every year  to give money away to these people.  We have an economic department,  will we need is a new  department that says no to these  organizations account these taxpayers  the money every year. Team Volusia  is a perfect  sample of expanding  unnecessary government spending.  It is and untaxed private corporation any tax money  out of my pocket. 

     Can't the city Council ever say  no to spending like this? If Mr.  Dinneen these generating so much  money , but them on commission.  Our city Council should hold onto  every taxpayer Penny and shall not  give  out to run of $50,000 without question from the taxpayer. Later  on in the meeting, another $661,000  will most likely be given away through  the parks department. That is an  was $900,000 just today that will  be given away to tax-exempt nonprofit  corporations. I don't think it is  fair after you just gave away $20  million. And outrageous $20 million  to determine a one 

     I live in an area in the county  that has no representation whatsoever,  that is why I'm here. This is the  County of Daytona. We giveaway Daytona  money to date the people. That is  all we do. I need representation,  I have none. That is why I'm here.  Team Volusia needs of the  bucket  of nothing right in the face.  

Bixler -- thank you sir. Is there  any other public participation?  

Knows or.  

-- Now knows her.  

Janine do you want to go after  the -- 

 I was there we started this initiative , I like to go back sometimes in  history a make sure we are focused  on one of the many goals of the  original Council that help start  this.  There was this whole issue about  bringing forward in Team Volusia  there to be a recruitment element  . We did expansion and retention, the only  area where we do recruitment  is on aviation and aerospace with  Emery little. That is unique to  us. There was one thing  that was key to the original  Council's intent when they started Team Volusia and that was  about leveraging private  dollars. One of the  requirements to keep the $250,000  is that they needed to bring in  at least $250,000 of private investment.  Originally, that included the schools,  that the Council said you needed to  get away from that because the schools  they believed were public money  to -- too. You needed a goal to get  beyond that and while the Council  never guarantee they would ever  give any more money, if they didn't  raise at least the 250,000 in the  pot -- private sector, than the  Council let them know to say for  example you race $200,000 than our  contribution may drop back to 200,000 to $200,000. That was one of the  requirements according to the numbers  they have their -- there.  

Thank you. -- Mr.  Patterson I have been on this Council  a couple of times over the years  back in the 90s and now these years. 

     I know,.biz those -- over there saying I'm so tired  listening this guy.  

Where people sitting out there  that don't know what the industry  is been about economic development  in Volusia County [ Indiscernible  - muffled speaker ]  >> [ Indiscernible  - multiple speakers ]  

 It is called January 1 it starts  over again [ Laughter ]  

Be careful what you ask for.  >> 

     I listen to some of the comments , I remember in the past  when we had an economic development  opportunity and I will's  -- I was chair of the Council, I  was constantly barraged by newspaper reporters  wanting to see my schedule every  day to see where we entertaining  for economic development. That is  one way you will scare off anybody.  The they have responsibilities to  their employees as to where they  are the time they are looking. They  don't want that information out  there. We have right now the perfect  model for what we can  do in getting the word out there,  getting in front of  employers who are looking to move  without having it made public when  they are just looking at it. They  have stockholders that they have  to be responsible to . This  is one way, and I think the model  we have is really working well. I find that one of our critics  came up to me in one of the cities after Keith had done  

     a presentation was very congratulatory.  Today he shows a critical. I don't  know what creates all of this attitude  sometimes. I am pleased that I get 

     to serve on the Team Volusia board.  I am hoping I can continue that.  I know I have some council members  that would like to take over  and  I would welcome that it should --  if that happen at some time. But  I really enjoy it , that is something I've treasured  over the years since I have come  back onto the Council. Mr. Chair, I will make the motion  to approve the $250,000 expenditure  for Team Volusia .  

There is a motion for approval.  There is a second  for the Team Volusia  economical  development Corporation funding of $250,000. You still  have the force or.  

That is it.  >> Mr. Wagner? I will keep my short.  Mr. Patterson did a great job of  talking about the  history. You  left one thing out, how much fun  it was to start. It was not fun  at all. It has worked out well. It is the perfect formula,  it really is exactly what should  be done . When businesses are  coming in, this is what they like,  it is working, let's not been set  up. -- Let's not messed that up.  

Ms. Denys  

     Thank you Mr. Chair. I agree with  what are  two Cal -- might colleagues 

     hesitated. You are doing a great  job  on Team Volusia and it is because  there is some history here that  you have represented  the citizens  of Volusia. I will go into  the real reason how you have saved  us millions of dollars in the county  , but can I take a look at the private  sector dollars? I know we had 20  $50,000, could you put that sheep  back up?  

Subject last year, for -- $450,000 . It is  almost double of what the County's  funding is, matching the government funding.  

That is about 100% increase of  what we requested. That is a pretty  good return on investment.  

I can shift it. I was waiting,  I apologize. There it is. You can  see $485,000. We keep adding private  sector investors. 

If you can stay here ,  what is important to this is that  it is Team Volusia  as a team sport,  it is not just  the county. It is the private sector  and the cities, there is not just one of elected  that has done anything, whether  it is a County or a city,  when you have a city  member or a city representative,  it is always the city , there is not one name, not one  individual that has done anything  on their own, because it is 18 support.  My one question to you is, we have  had that conversation before who  is your closer? We go to these meetings,  we go to these events , we make the introductions,  we get interest, it comes in house,  who closes the deal?  

Actually, since we have no product, we don't  have site or incentives, we use  a team of individuals . It would be the County's division  of economic development, it would  be me, it would  be the CEO of business alliance  and the leaders of our cities where  the actual product is. I tend to lead the projects. It is a  team sport where we work with the  County for the incentives and that UTI, we work with the  CEO business alliance for their  assistance as well. It is a team .  

I think that is what is really  important . The manager talked about the difference  between expansion and retention  and the different marketing approaches. 

     Between the county and our economic  development, we're not out of the  loop on this. We are very much engaged.  It may not be out front. A lot of  the negotiations we do when we are  working on project the other and  blue origin, I can't tell you how  many times, you don't know anything,  this is not happening, we don't  know anything. There was so much  work -- good work done between  the CEO alliance , but to the Team  Volusia, our own to economic development  

     I know firsthand, I was in those  meetings. I want to thank you all  because that was first-class. Volusia , but blue origin did  not land in Volusia because of anything  we did not do,  in fact, we rose above expectations  and that is what is kept us in the  game and in the  forefront for commercial airspace.  That is why we are going to all  these other places and you are seeing  aerospace in commercial aerospace  at the forefront because we are  definitely at the table. It is a  team approach, not just within Team  Volusia , but with Team Volusia  going forward . I think that is  really important to note too.  

 Thank you Ms. Denys. Blue origin,  a prime example  , probably the most difficult project  I have ever worked on in my entire  career, which is a long career.  It was the team at the table. Some  of the meetings, we had 25 - 30  people from utilities to environmental  to everything. The work  that the CEO business alliance and  the County did taking late, just  great teamwork on the part of the entire state actually.  

I look forward to that I look forward to launching something [ Laughter ]  

Thank you Ms.  Denys  Thank you.  

 Launching something. Just anything. I like it. I have had people come up to  me and asked the same thing, the  public speaker just asked. Why do  we have distinct? -- This team? It was briefly hit on, and their  or corporations that would not be  here today if it was not for Team  Volusia, because you guys have the  ability  to work privately. That  is the biggie. -- Take the. We  have paparazzi around us 24 seven,  every time I turn around, Dustin is standing around, here's  the news Journal reporting -- Porter sitting right  there, I just and.  He calls me all the time ,  we have to be there out there in  the sunshine always. You guys get  to work around, I do know that there  is another major corporation that  is looking at us that is very quiet.  This is a big deal coming. I am  not talking about them.[ Laughter  ]  

I know nothing.  

He knows nothing. It is things  like that. If we don't get  it done, it in could happen. [ Indiscernible  - multiple speakers ]  

The private sector please for  our outreach so the taxpayers are not paying  for our outreach and our exhibits  and studies and strategies. It is  all done by the generosity of the  private sector.  >> That is  something everybody has been up  here saying we need to bring jobs.  If we don't reach out , if we don't go to these vendors  -- venues , as you said before by the private  sector, we are not to be able to  bring these jobs.. We brought over  $15,000 -- over 15,000 jobs care over the past  year we have that to thank you for  bringing these corporations and  Team Volusia. Thank you very much  for doing all of that .  >> Mr. Dinneen   This decision to start  this entity was not easy. If you  go back in time, originally the request to the County  was $500,000 will be  the ones footing the bill for this.  The big issue was, we have always  believed in the community, we think  our economic development part -- department is absolutely necessary  for a lot of reasons. Not only do  we do expansion retention which  is the best return on investment  , but also with the state given  to rotate Governor. to bring economic  development the state, we are in  some cases,  the resource, very resource in some  cases , but in a lot of cases whether  it is Trader Joe's or the malls, Daytona one, this Council is very  involved in an key to making sure  those investments to place. From  your own general fund money. We  have always been a big partner there.  The issue with the original counsel  when they did this, we were not  can go along --  a loan, we are not to put in $500,000  and the challenge to the community  was, in all fairness, the private  sector did not have  money in economic development from  where I came from, that was part  of the problem, so we would say 

     we would put up money at the private  sector would step forward. What  I'd like to see, the previous counsel  has the right to be proud that for  $250,000, they nearly doubled that  into several comes from the private  sector, together with the CEO alliance,  in my opinion would not come forward  if you do not have Team Volusia  . That entire initiative of the CEO alliance, they found  that there was a niche that they  needed that went beyond Team Volusia  , that investment of $250,000  resulted in the issue of the CEO alliance coming forward  with their initiative. I would say  now, at least in the time I have  been here in the last 10 years,  we have never been as strong as  we are now and never is competitive.  Honestly, the best thing that you  would ever happened to us is that  we try solving this in the downturn  because we have our act together  as the economy changes. During the  downturn it almost didn't matter  what you did. Nobody was moving businesses they  want expanding, now that that it  -- opportunity is there, I think  we have an opportunity be a player.  I also believe that the top of the  organization should be measured  also by the private sector investment,  that would be the first group that  would not keep paying if  they didn't think they were getting  anything for it. I do think they  are are using private dollars, there  are things Mr. Norton has to do  and Team Volusia  that are inappropriate with public  doctors, both inappropriate or unacceptable  , at least from the standpoint of  what looks politically pro-life -- politically correct. They can  spend money to bring people down  here privately and entertain them  but that makes different from other  not they come down here. I am proud  of what this Council did to get  this initiative off the ground.  The people would agree with me the  Council had not made that it decision and  pushed forward, I don't think any  of this would've happened. That  does not mean that the successes  that economy, in these at the start  of the poll rolling and that the  private sector has stepped forward.  I think we are stronger for it.  Thank you  

All right, we are going to go  to Mr. Patterson  and Ms. Denys  and then provoked.  

Thank you .  One comment, because we are as strong  as we are ,  as strong as Team Volusia is,  it puts us in a great position because  with the challenges that enterprise  Florida has right now , they are  a little wobbly. We are in a  great position because of the team  we have in place with the staff,  atoning, the cities and the private  investors. We are in a great position. I don't think that anything  -- anybody else that has a economic  development thing in the other companies  are not as strong as we are and  we will look really good. Into Keith  for your  -- and your staff for  everything you have done. I really  appreciate every one coming to the  table.  

From the bucket of nothing in someone's face is  technically not throwing anything. 

I thought it was  a lawyer, not a philosopher.  

Just want to comment and then  we will call the vote. Today is  next day. Happy birthday [ Applause ]  >> When we go to recess, everybody  can sit and seeing happy birthday  to him , but not right now.  >> With all that said, one other piece  of history, to you still have your  suitcase?  >> [ Indiscernible -  muffled speaker ]  

And you still have sent in it?  That was a great story.  

 Use remarking that I was asked to  come down a week early than my original  start date. I was given about three  hours notice supply through all of my business  cards and business close in a suitcase  in flew down with about an hours  notice. My wife to me to the airport and said  you are not leaving me here with  all this stuff and I said yes I  am. I am headed to Volusia County.  It is been a great four years.  

And at his first takes and issues  breakfast, so please do not invite me to the barbecue, I cannot  dress appropriately, all I will  come in as a result. [ Laughter  ]  

With that, all those in favor  of Team Volusia  economic development Corporation fiscal 2016 to  the 2017 funding all those in favor  please say aye All those opposed?  Sulfuric. 

Thank you very much team, 

     coaching go, the quietly.  

Anachronistic around for happy  birthday when we take a recess?  

We have work to do.  

 Agreements with Mid-Florida  housing partnership incorporated  for acquisition and rehabilitation  of affordable housing. I have to commend  our County staff and manager for  all the work they've done on this  project because that is some of  the conversations I have been involved  in recently everything what about  affordable housing? Mr.  Dinneen start the conversation.  

Items three and for which Donna  can address, this is another example  that in most cases we might have  put on a consent agenda . The problem is when we do that  I am starting to find out, we get  no appreciation for all of the things  we are doing on homeless and housing. I am not doing that anymore  and she can go quickly so this does  not have to be long and drawn out, but by putting them on  the consent agenda, what is happening  is, I am repeating a down what I  am saying earlier, it seems  we go about doing our business it becomes forgotten if we don't tell  people. To want to touch on these  two items, three and four ? I think we are  making initiatives every day and  we are the only ones that are doing  this to prevent homelessness and  to try to get people in homes.  

 Thank you Mr. Dinneen ,  good  morning Mr. Chair, Donna  Butler . I'm going to combine these two  items and share with him again  remind the public which we do every  year for housing and  this does include homelessness prevention  as well . Item for actually contemplates  appropriating state housing initiatives partnership  dollars of $2.9 million . We have two agreements with mid-Florida  housing  partnership that we will go over  today as well. Just let you go have a  SHIP  dollars are allocated ,  there is an additional $600,000  in programs income, which comes  from paybacks from the mortgages or from other sources. We have  investment income, and then there  is an additional SHIP allocation  that we got from the state  this  year of $25,000, that makes up that $.9 million appropriation.  Here is the jump. It is very  exciting. We went from 150 -- one $57,000 and never of two 

     -- one $57,000 and never of 22 points  $7 million. This is very exciting  from 2016 to 

     2017. A 31% increase.  

What are we going to do with  this font? These are the strategies  were used to seeing. Buyer assistance,  homeownership counseling, owner  occupied rehabilitation including  HVAC everything, that will take  up about $1.68 million.  120 individuals 

     we will be able to assist. The rental  strategies, multifamily developments,  four units, and in small projects  scattered type to the unit approximately  6 individuals, we will spend about  $370,000. That multifamily development  is where it's developer money so they recommend and develop multifamily  developments and they are applying  for income tax credit from the state,  this is there from the county.  

The new strategy this year , the statutory training -- change  allows us to do this, it can be  used for funds  for security and utility deposit  assistance. This is for the families facing homelessness.  This will be rental subsidy assistance  for maximum of 12 months. It is  targeted to extremely low and very  low income families. Folks that  are 50% of area median income .  I wanted to give you an idea of  what that really means a family  of four at 50% of AMI would have  an income of the $26,100. This allows  us to have  -- help them get it put in the door  have rental assistance for a year  and maybe make their lives a little  bit better and not be homeless  now we were going to shift into  what you hear CHOTA. The grant  dollars require that 13% of dollars  a percent CHOTAS. In the past we have had  served 99 individuals. That is  three folks per house granted, that  might change over time, that is  actually have to we have -- Have  to defer the state.  That is for low are very low income  house quotes. The motion before you today is  to approach under $50,000 in funds  to mobility and acquired more properties  for rental housing. We also giving  them to the $5000 for operating  expenses the big it just the one  time. And then the additional  rehabilitation is the second agreement  and item 3 is 30,000 I do -- 30,000  -- $30,000 to assist with the acquisition and rehabilitation. Proximally  six individuals we serve in the  50% income category. 

 We just wanted to let you know some  history to put it in perspective . You spent about 3.6 my and dollars.  That is the funds that have been  spent over the past 16 years. 92  units and hundred 25 individuals  served. It is a pretty significant  impact. With that, I  would be happy to answer any item -- questions on items three or  four that you may have.  

I don't see any. Miscues that?  >> 

     Do we have to make separate 

     motions? 

I do question  Mr. Chair . Can you break down how we acquire 

     the SHIP funding . 

They come from the dock stamps  from any real property  purchase in the state. Previously,  Lisa get much more it will go to the purpose of SHIP  .  

Is that purpose -- is  that for the purpose for the county or how do  we get our allocation? 

[ Captioners transitioning ] 
We need it in our  local districts. Based on that Mr.  chair I would like to offer a motion  of approval for  item number  three.  

Motion for approval,  item 3, Mr. Patterson you have the  floor.  

Representative I remember the  days on the Florida legislature  with the Sadowski funding and  the floor realtors  Association always wanted to see  more and more of the money going  towards approvable -- affordable  housing. I thank them for their  involvement and the lobbyists are  always working on this  program. Thank  you.  

Thank you. And thank you for  asking that question because I was  going to ask  that too. You can tell me there  has been that big of  an increase that stems from 20 1200 $37,000  to 2016 with $2.2 million so the  Sadowski fund is in that kind of  where  they went they  kind of --  I'm  sorry.  

They rated the trust fund in  regular  basis.  

It's not because the doc stamps  increased, it's because they cannibalize  the Sadowski and the question  to that is  a recurring -- do we see this as  a recurring strip  of income because it looks really  good now, I do want to come back  to years from now and say doc stamps  were down  to $238,000 from the 2.2 million  and then account looks like you  know, we're not doing our part yet  again. Not that we are at the impression  that we are not doing that in this  particular  program.  

It could happen. It's up to the  state legislature how it's appropriate  it.  I think it's a combination of there  is more real property being purchased  and they are taking -- [Indiscernible  - multiple  speakers]  

Okay. It's welcoming, it's welcoming,  it's a very very good thing for  the citizens of Volusia  County . This tags on to the homeless issue  prevention as  much as those that are already homeless.  I think  this is a very good thing for Volusia  County citizens and hope to see  it  not just increase but stabilize.  That's  great.  

I feel like I paid a big portion  of that one when I bought my house.  It was pretty  expensive.  

Any other comments? No further  comments. Item 3 is the agreement  with Florida housing partnership  Incorporated for the acquisition  and rehabilitation  of Florida  -- housing. All those in favor please  signify  by  I. 520 --  item  number four state housing initiative  partnership fund  grants. We just cut the presentation,  do I hear a  motion?  

Mr. chair, I think one thing  we can hope to encourage to keep  the  money coming in the same time we  will using this wisely to help as  many people as we can so we can  improve  irresolution appropriately appropriation  ship funds  total 2,943,000.  

To have a motion to approve?  Mr. Patterson? Further discussion?  

IC non-. All those in favor of  the resolution appropriate state  housing initiative partnership  grant funds copper patient from  ship funds of 2,000,943 copper patient  from ship funds  of 2,943,143. All those in favor  please say I. It  is five It is  520  

We are requesting a 10 minute  recess.  

I just got a text from my kids  are listening, hey  John, Jody, go ahead and take a  break.  

You just did a shout out all  the way to  Ohio.  

We will be right back after this  short commercial  break.  >> [Event is on a 10 min.  break.]  

[Captioner standing  by]  >> [Event is start at 10:45  a.m.  ET]  >> [Captioner  standing  by]  >> I do have an announcement here,  somebody missing a nice  Sony camera? I did not  want to -- it's the  press guys. No,  it's  Alan. It's an expensive camera just  sitting  over there. 

     Okay. We  do have  a -- we have now the advertising  a 30 budget presentations. First  one up today will be  the West Volusia and then it will  be Southeast Volusia  and Halifax  area advertising authority. Renée  has said that this is her  last presentation.  

Now you tell him  Mr.  Patterson.  

Good morning, Tammy budget administrator.  We have both all three  agencies here who make very specific  presentations for each of those.  But I wanted to let you know that  the information received from the  format had given them direction  to you. All that information has  been reviewed. The budget at the  completion of the presentation we  are looking for a motion for approval  and  the motion  I'm going to read into the record  the total budget for each of these  entities so we can begin the dialogue.  The West Volusia authority budget  presentation is  that  $716,240, the Southeast Volusia  authority budget for FY 17 presentation  is at  2 million $2,678,052,  and the Halifax area advertising  authority presentation today is  that $10  million $43,581. I will turned over  to Renée and she begin  the  dialogue.  

 Good morning. 

     Pardon? I will just do it call that's fine.  Thank you.  

This is my last budget  presentation, yes. I just wanted  to go through the key points and  these  are advanced that we have sponsored  over the last year. We have  hosted the crappy masher fishing  tournament for  two years, this January will be  the third year, it's increased from  a one-day event to a two-day event  because it became  so popular and it's now considered  the Florida  State championship. This  past January we had 67 anglers participate  from 14 different states with a  total economic impact in the best  Volusia  of  over $400,000. We also for the first year hosted  the Florida Chiefs Festival which  is our creation and with  our partners that did advertising  and it sold out  with over 200 attendees, 2017 Festival's  plan to be bigger and better and  double in size  from attendance and then we have  the pleasure of hosting this 50th  year anniversary of the Florida  Trail Association this coming October.  They chose our destination  based on  the trails  -- promotion and courage that we  have on our website as well as our  social media and are  advertising efforts. We are working  with the studio of the land and  the County of Parks and Recreation  Tim Bailey and we have a  lot of the attendees that will  be camping at the county parks.  We are expecting up to 500 attendees  including federal representatives  since this is their 50th year  anniversary.  

Development,  really excited  about what's going on in West  Volusia  and we just heard yesterday  as a matter fact that there is another  hotel interested in building close  to the downtown the land area and  we should know something more about  that shortly. The St. John's Marine  and resort  opened with the Riverfront restaurant which  really are happy about because there's  so few of those left and they did  have 170 W. lips and 140 full-service  RB sites, camping  sites, houseboat and boat rental  plans. That will increase  our  tourism task collection as well  once they get that completed. The  city of the land is developing what's  called a sports aviation village  at the airport and  the first annual sports aviation  showcase will be held in November  and will host at least 100 exhibitors  and  draw recreational aircraft enthusiasts  from the US and the world. This  is really exciting, this is a new  business  economic development venture for  the airport. And I don't know whether  you all have passed down the  woodland Boulevard and you have  seen the walls are going up on the  new Courtyard by Marriott, that's  being built by a Vista hotels  and we are really excited about  that and they should be opening  sometime Midshipman  to late November  of next  year. And the aquatic center as  you know did receive an endowment  from one  of these steps and family members and they  will finally break ground this November.  This will be a state-of-the-art  center that will focus on water  research, botanical gardens, it  will have an outdoor  pavilion, kayak launch, and home  to  the University's crew team. There  are crew teams that come from all  over the United States now to practice  on the St. John's River since it  is a beautiful  weather here as well as nice cop  pristine waters and we feel that  that business will continue to about  develop.  

 Marketing. With our partners of  Daytona Beach we have  cohosted several fan tours that  included travel writers, loggers,  and to operators.  We also sponsor the Daytona Beach  half marathon along with Southeast  and Halifax. We finally have a new  and improved website that will be  active at the end of this month,  we are really happy about that and  we will be  able to have all the bells and whistles  and the new apps applied  to it and a booking engine. We have  hosted five lifestyle and travel  bloggers with custom design itineraries  for each and that has promoted  our #5 days of  fun campaign. We also in partnership  and cooperation  with countywide airports  we have provided funding to the  airport for marketing the new JetBlue  service some of  our accomplishments,  in June I did want to update you  that we did just received  our collection report for June,  which indicate an increase year  to date of 15 point  of 15.37% so we  are really pleased about that. We  continue to have these  wonderful numbers. We did receive  [Indiscernible] awards for our new  visitors guide and online campaign  which is the #5 days  of fun and as you know we love our  twitter parties and R5 is a  fun campaign did trend during our  May and July events as a  matter fact, for treat reach which  is a data innovation measurement  program I do  like to reach 581,000 twitter accounts  with 16 1/2 million impressions  pick we were at the top 10 trending  topics just below Tyler Perry's  movie promotion for the haves  and have-nots and Elizabeth  Banks and an actor that appeared in the hunger  games and modern family. As you  know social media has played an  important part of the overall  marketing program due to the huge  impact that can be at paint for  a small amount  of money. This is our summary budget  comparison that you did receive  with  your packets. Our budget  for this fiscal year coming up 2016,  2017 Cal was increased by  almost $98,000. Last year it was  reduced $20,000.  This shows a  healthy growth that we are expensing. Are appropriated  fund balance does look a little  bit large but that's because for  budgeting reasons  is determined on an accrual basis  where as we from a day-to-day standard  we operate on  a cash in, cash out an actual basis  so for us it would be adjusted once  we get in our collections  for  September.  

The following slides are the  budget category listed on the  detailed budget comparison  you have. Our personal services  total has increased almost 35% and  that's due to us adding a full-time  marketing coordinator position.  We did eliminate the physician several  years ago but due to our increased  marketing programs, we have felt  the need to bring that position  back on board to help us meet  our  goals.  

Our  professional services include line items advertising  PR services, event planners, tourism  and research, which also included  in your pie chart  of the marketing expenses. Not shown  on these  slides are and included in the market  expenses are line items for training,  registration fees, booths share  wit several travel trade shows,  related travel trade show expenses  including attending the Atlanta  cheese Festival to meet with cheese  manufacturers and observe their  set up. Marcy  is handing out our draft  advertising plan for your review  and since that is part of which  will be in the  next slide, the printing of promotional  marketing collaterals as well as  hosting travel writers and bloggers  fan tours and promotional items  to be  distributed with media kits and  the traits arose, that's all included  in marketing  pie chart -- excuse me, marketing  pie  chart flies. Next is promotional advertising  which you do have a detailed breakdown.  Please understand that this is just  representative, it is fluid and  it does and will change. We have  already looked at taking out gardening  which is visiting Florida insert  and adding more to advertising to  the  local palate. You probably read  in the newspaper this morning about  how we realize that our market  is changing our  demographic market and we  have traditionally advertised to  an older demographic and we  realized that things are changing,  we are in a  university town, the Atlanta cheese  Festival drew a much younger demographic  and we  know that the Lane and West Volusia  is becoming a foodie  destination  so we are now looking at millennial's  advertising  to those. There was a mistake in the newspaper,  it's not 35 and under, it's 35 and  under is part of the program that's  not going to be our full  focus.  

We continue to use  our #fun in our messaging. New  programs included in the promotional  advertising budget are funding for  advertising  the 2017 cheese Festival and shared  German marketing representation.  We also  increase our video development and line item  as a launch of our new website that  will allow us to embed videos in  our site pages to enhance the visitor's  experience.  

And then there is the pie chart  with expenditures by category and  the  percentage.  

Thank you very  much.  

You did not pass the gavel.  

Yes, I did. 10 minutes ago.  

First  things first. It's personnel not  personal, it's supposed to  be ELL  there  

Mr. Paterson, I would like to  pass the gavel to make this motion.  Do we have to do these motions individually,  right?  

Yes, we  do.  

All right. Your last  budget hearing. Don't want to come  back, do you?  

I will be back one more time.  

But not for the  budget.  

I passed to you the  gavel.  

Mr. chair, you are  recognized.  

Thank you Mr. vice  chair.  

I will tell you  one thing, I'm very glad that you  did talk about the cheese Festival  and the [Indiscernible]. This counselor  would not have been able to handle  this. With that, and just because  you did that, I will motion for  approval  for you. We need a  second.  

Waiting for the second and I  got it. Do we have a motion? And  a second to approve the West Volusia  budget?  

The second was by whom,  please?  

 Wagner.  

Ms. Denny's you  are  recognized.  

Talk to me, remember a couple  of years ago Council wanted to know  what the collaborative  processes were within  the three authorities and it's going  to be a question for all three.  It was not a request, it was  a directive so can you expand on  that and where your with  that?  

Yes. I did note that during the  presentation we do share fan trips  for travel writers, and tour operators  and bloggers. Daytona Beach  does  coordinate those  and they come to all three areas.  We have one in the spring and one  in the fall. We also share  centaurs if it involves like we  had a  JetBlue Pham not to long ago and  also international travel and trade  agents so we share those and they  do visit all  three areas. Trade show and conferences  as I've mentioned as part of our  budget so we do have line  items for our calls for trade show  booth share as  well as shared collaterals that  are distributed during the trade  show. We  also mentioned and promote each  of  the advanced through social media. Facebook  as well as trigger to promote each  of those events. We have each of  our  visitors guide and in our visitors  centers as well so we share those.  We also have active links on  our websites. We do share  funding for countywide efforts such  as promoting  the airport like when new  airlines coming like we just did  with  JetBlue. As well as the Daytona  Beach marathon we are all supporting  that as well and they  are creating the special tour packages  so that the attendees for  the race will be able to choose  where they want to  stay. Domestically we do share  a booth at some of the local trade  shows  as well. We also share the national  tourism weekend putting them on  the access to along with the hotel  and lodging  Association and we did during tourism  week we did the national tourism  week rally at the airport to create  visitors.  

Those are events in social media,  I'm not looking for clicks and links  and passing out a brochure. What  I'm looking for and what this Council  direction directive to the  agency was the back  office procedures. For collaboration  and consolidation. Where are we  do  that?  

Is this a foreign  term?  

I'm  not understanding what you mean  by back office collaboration.  

In  other words, where can there be  efficiencies in the office process  and  procedures? Has there been any collaboration  with that at all among the  authorities?  

Well, because we do share  tradeshow booth, because we do share  the services like the German marketing representation,  because we do share some of the  booking engines cut we are able  to get that at a reduced cost.  

Okay. Thank  you.  >> [Indiscernible name], you are  recognized.  

Thank you Mr. chair. In  your budget, can you  tell me -- I  didn't see the number of personnel  you  have.  

That was under the  personal services -- let me see  if I can go back. Right  there at  the bottom. Of course the Executive  Director, --  

Three  staff.  

We have the three part-time that  our weekend at the visitor center  staff.  

So your request for funding did  that include a race for  your  full-time?  

Each of the -- for my position  as well as the marketing and program  manager yes, it includes a  3%.  

 Yes.  

I just want to make sure that  we are consistent  in that, in the amount raised  its direct  we always.  

We always check with the county  what they are providing to their  employees.  

Thank you. That's what I  needed to know.  

Okay. I do have  one question. I was not here  44 chief side of the but somebody  posed this question  to me. Because they felt that the goal  of tourism was to bring people from  the outside and hotels, was  there -- they thought it was more  of a local  event.  

It was definitely not. As a matter  fact we use a program where we can  track the online sales of the tickets  which the majority of the ticket  were sold -- they were presold online  and we were able to track exactly  where they came from. The majority  of the people that attended the  cheese Festival came from  South Florida so they did have to  spend the night, they did stay overnight.  We talked to people  that it attended the cheese Festival,  they came from Miami, they came  from Tampa, they came from  Broward County, and definitely --  and then we had some people they  came from out of state. We had some  people come from North Carolina,  we have to people come from  Georgia.  

That brings peace and comfort  but somebody mentioned that to me  and I want to make  sure that that  was happening. We do have a motion to  approve the West Volusia  ?  

Chairman  Davis?  

I also noticed that this is the  second time today that somebody  has comes under the presentation  they mentioned an American German  market partnership. You mentioned  I guess -- is this becoming a  large trend? You're the second person  to mention that  today.  

We look at our markets that like  Florida, that traditionally come  to  Florida and of course we can't afford  to have a representative over there  so there are companies that do that  for  tourism bureaus so you  choose that. I know my counterparts  knows that as well because they  have also have other destinations  and have other European  countries and and countries in South  America where they  have representations, there are  representing their  destinations.  

This is actually people from  Germany.  

Yes. There are people that are  in the tourism trade industry so  they know the  travel -- the two operators over  there they know the airlines, so  they can go and they  represent and provide information  and actually they do a sales job  for  us.  

Okay. You are just the second  person that's what I thought is  this a new and emerging and growing  market?  

Germany has always been a healthy  market for us especially they love  [Indiscernible] Beach, they have  a lot of them go over to the West  Coast as well so we are just trying  to introduce them to Volusia County  and all the assets we have here.  

That does go back to again  the 1990s when we [Indiscernible]  Beach was quite an attraction for  the German market so a group  really good. Motion to approve the  budget of the West Volusia tourism  Authority , motion by Mr. chair  Davis, seconded by Mr. Wagner. Any  objection to the motion? Without  objection show the  motion passes.  5-0  

I  believe it's  6-0.  >> 

     Motion  passes 6-0.  

I will pass the  gavel.  >> We will move now onto  the southeast Volusia advertising  authority. We had a net very nice  conversation this morning. Welcome.  

 Thank you, Mr. chair,  my pleasure to present to you the  budget for 2016, 2017. I  will  start were just going over some  key points  this year. Our convention the relevant  tax we have reached a 4% increase  over last  fiscal year we heard it we have a strong to  lie on the books and we will look  forward to seeing those numbers  soon. We hope to close out the year  very strong. We have a new marketing  campaign this year, new traditions  con you flavors Kanya stories, everything  that relates back to new  Simona beach. We completed a new  video collection that has 15 second  spots, 30  seconds, 62nd and two minutes  digital spots that we can use on the web social  media and TV. We have new photography  and they data warehouse software  called clean [Indiscernible] that  allows 20 for seven access and allows  travel writers to access our photos  anytime or we can send them  out electronically. We remove to  billboards on State Road 44 this  year and that's a savings  of $8400. We have audited all the files and  agreements, we noted that very many  of our files did not have agreements.  So we have gone  out and procured the proper process  and we currently  have  six RSQ active completing  our process going through  copying and all of our other accounts  we managed to save  and other additional $8700 this  year. We contacted with Jack rabbit  systems which is a booking system  on our website and allows to book  airfare, hotel stays, restaurant  reservations, any kind of attraction  ticket  and also special packages and hot  deals. We also negotiated to offer  this service free to West Volusia  during the life of  the contract and is a mentioned  we can book all these things so  it's truly one-stop shopping.  We reorganized the visitor center,  we have installed two of the computers  we had in the front part of the  visitor center so that staff can  convert walking traffic to  definite booking. Since May there  has been 15  definite things. We wrapped the  visitor center  windows with new creative's, some  of our very new creative that we  received a month  ago. We bash the front visitor center was  getting very hot so we put a solar  panel that helps reduce the heat  but also let us be seen by the road  as visitors are coming in. We hosted  three  familiarization trips with Legion  airline, JetBlue and Daytona  CVB. Part of our collaborative effort  we looked to do more of those. We hosted  five additional travel writer trips,  Ashley and Ann Gibbons they wrote  a 10 page story on new Simona beach  that was picked up in the UK  press wires. Sonny Harbour publishing  out of Orlando and also just recently  hosted an outdoor writers Sam,  took them out on mosquito lagoon  and they did a fishing trip.  One wrote a very three-page long  story on us and actually were entertaining  one travel writer last night  and today. Writing a separate story  for Florida sportsman  magazine.  

Accolades, we certified our travel  information center would visit  Florida in April so now we are certified  with the state of Florida and that  gives us some  special value and we were mentioned  on the Florida map. We also receive  some additional space in  the visit Florida welcome centers  and we also  creditor are CVB, our destination  marketing organization through one  of the top affiliated associations  destination marketing Association  international and we are one  of 225 the most globally  that have been certified it's a  16  step process. We want to have a  very tight plan to be able to work  in the future. Some of the other  accolades we just recently voted  10  most affordable beach vacations,  coastal living came to the destination  for today's coveted a they spoke  lifestream, they love new  Simona beach. We have done a major  marketing campaign with them this  year, we look forward to working  with them next year. We did a sunny  Florida getaway online campaign  with  them and it actually over delivered  by over 1 million impressions we  were given 1 million impressions  and we are delivered on that. We  did it in Instagram takeover with  them and we gained 1500 likes on  the Instagram page. Some of the  other accolades go banking rates  and Bloomberg and also one of our  coveted spots was that  we received a cover for the June,  July issue for the gardening magazine  which is a high demographic had  household income  of 300,000+ and  they have the money to travel and  it will travel and it's a very interesting  magazine in a sense you can be talking  about a destination, turn the page  and see a recipe by a  famous chef and then maybe see something  for the outdoors and  or [Indiscernible] that's very very  haute couture, very  high shelf. This is exactly the  type of demographic we want to reach  out for the one that can afford  to travel and fill that Monday through  Thursday pattern.  Rate recently on July 18 we were  also featured on CNN such as put  the clip  in here. That kind of press is something  that you can't get all the time  and we are really appreciative.  We send a press release out and  we got the more picks up  on that as well. This is the budget  you have before you. Just to  mention that end of this fiscal  year we will be  rolling over to the appropriated  fund balance 722,008 $64 part of  that is after the audit of last  fall, the budget that was used was  actually under  what was accrued in fund balance  so that actually rolled over again  and then there was a savings on  payroll as well due to staffing  during the year. I'm going to go  through some of this in the next  slides.  

This is a summary of the pie  chart showing you marketing PR expensive  at  1.9 671, personnel  is it $330,000, projected, expenses  of 180,000 expenses  of $180,000.  

Personal services currently  we have five full-time staff and  two part-time that we rotate to  cover the weekends. We are  requesting this year  that we do some reclassification  for some of our staff. One is the  marketing coordinator that does  our PR and social media we would  like to reclassify her from marketing  coordinator to  marketing specialist and also the  office assistant three  that primarily overseas the visitor  center reclassify her to an  office  assistant 4. One of our part-time  employees we would like to request  that is approved for a  full-time position. That's an office assistant three  and then we would like to request  that additional part-time person  be allowed as an office assistant  three for the visitor  center.  

Marketing  and advertising. I'm  going to go through two different  sections, the promotional signed  and then marketing  and advertising. We have our agency  fee and here is a little Asterix  because it's one of our our excuses  out there so we will further to  find that in the  coming weeks. Beach weeks  with southern stone I want to call  that out this year was approved  for $70,500, that is a huge decrease  from  the 200 from the $200,000 that was  approved last year. I will talk  about that in  a second I have a slide for special  events. Sports tourism, in the past  has been handled by southern stone,  we  would like our Siegel board has  recommended at staff take that over  and work with Southeast Volusia  so we are working with  new Simona  beach leisure and  park directors, Port Orange, and  Edgewater's to really  develop a guide on sports tourism  area and really get those teams  that are coming in and help promote  the teams coming in to stay in the  hotels  and do a pre-or post stay. Flagler  Avenue do a pre-or post stay. Flagler  Avenue, March events  many of  them are managed by southern stone.  They were approved for a $10,000  this year. A huge decrease from  the prior year a  special events such as event  of centers for the arts, the canal  streets, harmonica Festival, the  Jazz Festival etc., they all total  $92,600.  Collaboration is 25,000 and  that's just partial, some of that  is in the travel trade shows that  you will see below. Printing cost  $20,000, that  helps further business letterhead  and some additional maps. Research,  again, we have a budget up to $65,000  for that. Promotional  Sam tours  20,000 $20,000,  that also covers some of the travel writers  coming in and any other promotional  events that we can do. Trade show  travel registration, 67,007 on $39,  that includes sales missions with  Daytona, West Volusia  and  Florida huddle  last spring and January, Daytona  Beach and new Simona beach that  a cosponsorship of Florida huddle  and we worked very well together  with that. We did the same with  international powwow which was in  June and we're looking  forward to tackling the German and  the UK market a lot like that as  well. New website which  includes  SEO search engine optimization everything  to do with the digital world, we  have earmarked hundred $75,000.  Other  operating expenses were $180,000  and that's our overhead primarily  rents, storage  unit, copiers, postage, and the  likes. And like I  mentioned before we have received  numerous savings from going through  all  those contract and renegotiating.  

Promotional advertising is  at 1.2, 1.3 million,  digital  marketing with comprise about $860,000,  that's working with trip advisor,  some  digital networks, coastal living,  Southern living on the digital and  and many other aspects. A new  visitor guys -- guide is in  the works we are hoping to launch  it in the new year. Magazine print  is not that yes, it's another asset  to get out to some of those demographics  that are aging and then we  have the Stanford international  Airport wraps which was in a three-year  agreement and that is $25,000 a  year and we have a wall banner over  the concession stand by the baggage  claim and  then also in the terminal when the  passages get off the walkway. Public  relations,  $25,000. United Kingdom, Central  European those are two of the  RFQ's we have  out there. Renée is going to  come in on the central European  side and this way here we  can exercise. We are also working  with Daytona, where working on trying  to get some golf packages out and  some other initiatives so that will  help us in those marketplaces. United  Kingdom I must say to we  have just forwarded some collaborations.  We recently  did a familiarization tour for  travel writers with Orlando North,  which is  actually Stanford and we did that with the outdoor  writers and that was very effective.  Recently we have been talking to  Kennedy space Center and they are  really excited to have us as their  hotel community and when they bring  in tours  and fams  bring the people over here to stay  and learn about new Simona beach  and we are working about getting  our visitor guide and Kennedy space  Center facility as well as working  in the international markets so  we have it very big iconic outside  of Daytona  and West Volusia to help people  come to our area  .  

This is the event support expenditure  spreadsheet I want to show you.  If you look at the two green columns,  this current fiscal  year $399,636  was appropriated for funding for  events. This current year you  can  see $199,100 has been approved so  that's a 50% reduction. We went  through the special event grants  back in February, we restructured  it  so that this current year anyone  that  was approved has like a three-year  window to receive funding from us  and it should get progressively  lower each year so that they can  stand on their own as an event and  it also allows new events to come  in and what we are trying to do  to in the future is further reduce  that budget so that we are not in  the event funding business  and yet we can help with marketing  and get the people in but  we need the events to be able to  show  our [Indiscernible] for  hotels and we have instructed everybody  to once they have been approved  by the Siegel board, which was  last month, we're calling them into  the office and we are helping them  get hotel  blocks and they are in charge with  reaching out to the hotel  at the end of the event, getting  a room block so we can make sure  that there  is ROI. We are not relying on ZIP  Codes because sometimes in the past  we were receiving reports of  ZIP Codes where people were already  here and they were attending  the event. We have done  a lot to tighten that up and we  look forward to continuing to tighten  it up but I wanted to present that,  I think we have come a long way.  I was a bit  shocked to when I saw that. One thing to note  in here that I have the supports  tourism marketing in there for $25,000  this year which is going to be handled  in-house by  staff but just to compare apples  and apples I wanted you to see across  the board southern stone had received  $18,000 previously and it's going  to go up a little bit but we have  some sports collateral to produce  as well. That's the  event  expenditures.  

That would conclude my report  if there is any questions, I'm happy  to help. We appreciate all your  support during the  year.  

Mr. Patterson. The lack I have  some questions. One of the items  your research, Mr. Wagner thought  it  was bikini research on the beach  but I question  that.  

I know there is something he  was going to do after he left the  Council. [  laughter ]  

I'm just curious, what is the  research?  

Tourism research, monthly report.  We put in our rescue out to a bunch  of tourism research companies  and we set a budget  for $30,000-$60,000 such as put  in the higher end not going how  it's going to come in. Just  getting more conversion  studies,  doing IDI on the Internet,  trying to find out from media what  the responses when they see our  media message. Doing man on  the streets, also doing event surveys,  having someone go out to the events  and actually pull, not having  the event or did a  pulling themselves. Just a little  bit of more diverse  research.  

Do you all share that amongst  the other --  

Absolutely. Very important. We  are wanting to ask the airport to  send us deployment and whatever  reports they have so that can be  funneled in with that and we will  get a better poll of what's happening  and that the other big thing too,  it's forecasting. Elect to have  a better  --  

Miss  Denny's.  

Thank you. It's been quite an  adjustment this year, hasn't  it?  

Yes it  has.  

You are to be congratulated because  when she came in, she had to rebuild  the entire back-office. There were  no notebooks for her, no copies  of anything so you  have done a  tremendous job in a void of leadership  before you. That's just  a fact. I have seen it, I have seen  what you have build, I have seen  what you have go -- had to go back  and retrieve to get to where you  are now. Didn't you just receive  a certification of some kind?  

We are deemed certified  and we just had Jack  work from Naples CVB and Virginia  Haley from the Sarasota CVB executive  directors come to our Siegel board  members meeting  just Tuesday and present us with  our the  map certification. Destination  marketing accreditation program and there is 16 modules,  everything from governments, leadership,  fiscal responsibility, PR and it's  all about having a plan  and working it and  proper protocol and transparency.  There  is advocacy, everything, which means  talking to your counsel, talking  to your board, talking to your  stakeholders and that's one thing  that I have been trying to do. Get  out there and meet  with everybody, it's been great.  We are so blessed to have such a  great County and I am blessed to  be representing Sonoma  Beach.  

I think that's very significant.  Starting with the vacuum to be certified.  Several questions. Especially Southeast  Volusia,  is the economy that is to be strengthened  is the Monday through Thursday economy  because as you know we are busy  on the weekends, everybody knows,  we see that traffic on  the 95, everything is at capacity.  Monday through Thursday sometimes  businesses  are overstaffed. So how we talked  about this, this has to be a priority  and hopefully  we can duck tail on that with  the new Brandon Civic Center down  that can handle small conferences  and I didn't see anything at all  in your marketing or advertising  to talk about  Monday through Thursday economy,  dovetailing with the brand Civic  Center and helping on trails. This  Council is putting millions, not  just the  town so, -- not just  the Council, millions of dollars  into the  trails.  

As far as the branding center  go we are at a gorgeous facility.  We are actually working  with NPI right now and the Hampton  Inn to bring in a group of meeting  planners from the  West Coast and Orlando to tour the  facility, stay in the era, yet to  know. I have  been -- met with Nancy Maddox  numerous times. I've tried to sister  anyway we can. We are actually developing  a meeting guide for our destination.  We have been pulling all the areas  and chambers and everybody that  has an extra room that could conceivably  be a board room for rent. We are  putting a guide together so we can  do more small group business and  help out with that. The  other thing we are doing is we have  launched a newsletter, I think we  are in month for of  the newsletter goes out to all of  our stakeholders, all of our partners,  we have been asking for packages  and were having our first industry  meeting  in October where we ask our hotels,  restaurants, and attractions to  come and we are going to be talking  about how we can work better together,  how we can fill this void the Monday  through Thursday, that has been  at the top of my mind since November  since I said before you and we talked  about that. We actually are loading  packages on our website  and also on our booking widget.  We are changing our messaging  on Expedia, and supervisor as well,  not a we have some packages in-house  to try to lure them to come in  during those Monday through Thursday  date.  

Anything you can launched its  new and Southeast Volusia is more  than welcome  but  something I would like you  to expand on. I heard this I think  from economic  development directors. From the  city of Edgewater about the space  Coast connecting with Southeast  Volusia and making  -- and they  are making us their tourist destination  for commercial and elder space  and these launches and everything  else that's going on.  They're using Southeast Volusia,  that's huge. Cement  this has been  a conversation that's been going  on.  

We had a couple of meetings and  I just spoke with her yesterday.  They are bringing in  a -- what they want to do is they  love new Simona Beach and they are  wanting to have us be the hotel  rooms for anything they do. For  whatever reason, space Coast CVB  is not working well with them, I  don't know why, and  I'm not going to ask but we will  take advantage of this because having  iconic Kennedy space Center as  another attraction that so close  to us is amazing. She also told  me they are ready to sign another  agreement  with a company that will be launching  more rockets and we know we can  see the rockets from  here with all the Southeast Volusia  marketing initiatives   going on. I have been at those meetings,  it's amazing, the collaboration  in those rooms. This is just another  thing we cannot to it.  

I will pass it to my colleagues.  I can see the launch  for my front porch, believe me,  it's magnificent.  Thank you. I have to  ask you the same question that I  asked Renée, on collaboration  and  backroom procedures. That's what  we are looking for so just  going forward, any corporation and  cooperative like we discussed on  the issue earlier is what we are  looking  for.  >> And I actually just emailed Lori  Koch race, and Renée because  we were talking about insurances  and things like that so we are working  to see how we can all be the same  and what levels we offer. We have  done -- we have done  so  many RSQ and agreements and proposals  I think if anybody needs them, we  have them.  

And you  have copies and notebooks. It does  not have to be rebuilt pick  

Exactly pick  

Miscue  sack.  

Thank you Mr. chair. Thank  you for the excellent report. I  want to talk to you about your personnel  and those you have increase in  staff. Can you kind of  tell me what  generated the changes  in staffing, how you plan to deal  with that and the amount  of raises at each of these staff  will be  getting.  

The amount and the personnel  here, the 330, you  will see  salaries -- wages that were approved  last year were to 28 seven and I'm  projecting  about 282 and that is the reclassification  of the marketing coordinator to  marketing specialist.  

What percentage of arrays  that?  

3% as the county is anticipating.  That's an assumption of that across  the board and then  the reclassifications. Reclassifying  an office assistant 3284, which  is about a $.56 an hour increase  and then changing the marketing  coordinator to marketing specialist  so that I  can increase the job scope and  have more empowerment there and  be able to get that person  out doing more PR and  other earned media and everything  else that we will need to be  able to succeed in marketing and  filling those hotel  rooms.  

Do then job descriptions  change?  

Yes, from the  coordinator to the specialist and  from the three to the  fore.  

 [Indiscernible]. Thank you for your  hard work and welcome to one of  the greatest cities in Volusia County  pick  

You better believe  it.  

My birthplace  pick  

Is there a  motion?  

Dennis, do you want to make the  motion?  

I moved to approve the Southeast  Volusia authority budget of   2,678,000 and  dear  52.  >> Motion  to approve from Mr. Patterson  and Mr. [Indiscernible  name].  

Any further discussion. Motion  of approval 40 SE.  Volusia  budget  authority of  $2,678,052. Carried,  that  will  be 6-0.  

Now  the big-budget. 

     >> We want to present the budget before  I start, Laura Campell Baker, executive  director of the Halifax area advertising  authority doing business as the  Daytona Beach area CVB and we have  two board members here, John from  the Daytona Beach Regency and John  Phillips  from [Indiscernible]. Our staff  is here as well from the CVB and  our agency of record,  Paradise advertising and Bob  Davidson support. An important part of the team  pick  

Where going  to start, I know you have all the  details on the budget and the marketing  plans so this is going to be a short  story. First I wanted to  remind you of all the members of the Halifax  area advertising authority, 11 members,  each appointed by members of the  County Council, a really strong  board. They pay lots of intention  and ask lots of questions and we  love that. I want to go through  just some of the highlights and  I'm not going to hit them all but  we broke done are different departments  answer to what we are most  proud of from the 2015, 16 fiscal  year that almost finishing up. One  is worked at Paradise on a series  of 15 second videos, which I think  you are going  to enjoy . Really present the personality  of the destination as part of the  Daytona Beach brand. Also on their  market development, we've gotten  into some  ad servers, a new  ad service which is actually saving  us money as well so we are  looking for as Ms. Denny's was saying,  consistencies and ways to save money  as we go along. In public relations,  I think both Debbie and Renée  have talked about the fact  that we share travel writers whenever  we can so we create  two major familiarization trips  every year. We will have one come  up in September. By the way, Kate  Holcombe is our new complications  director and will be  heading up that part of the business. We are  excited to have her. September we  will have a group of travel writers  in town and in December where going  to bring a group in from Canada  and not only will we share Volusia  County stories but we will also  be collaborating with sent Augustine  and Jacksonville and  asking visited Florida pick up to  pick up the tab on  the airfare. It works out nicely for us. Public  relations efforts very strong. Our  social media presence is huge, we  have about 95,000 liker's on Facebook  and this year alone we've generated  over  $68 million in media value. And terms of the  finances, clean audits, I can't  say enough about Trish and all the  work she does to keep us with easily  readable reports that make lots  of sense. All the numbers are 100%,  always. In terms of group sales  call Linda McMahon heads that  team and lead generation is key. We get  out there and we talk about the  destination and we bring them to  the hotels and then we pass them  off for lead generation is up by  37%  this year. Tour and travel is another  part of the sales  business and one of the things that  we are really excited about is talking  to different airlines as we go and  we work very closely with  Jay Caston at the airport but Linda's  team is out there with a legions  just the official carrier  of NASCAR, spirit and son a link  out of Canada  as  well.  

 [Video  playing]  

On the original American  beach.  

15 seconds, short and sweet.  

Daytona Beach is the perfect  place for families.  Fun, excitement, it's real, really  real.  

The original American  beach.  

The Mulligan is re-hitting a  tea shop  that doesn't find fairways,  it's not Scottish like golf, is  as American as Daytona Beach. Go  ahead, give yourself a  gimme. On the original American  beach  pick  

These spots have resonated very  well what our audiences. As you  know we really  look at  females aged 25 to 54 as our main  demographic but in lots of the  digital technology  we are touching all different types.  Golf is a big thing for us and we  have relaunched the Gulf program  with lots of energy.  Those were the digital ads and now  we're going to show you the prints  and digital. Authentic to the shore,  the beachside vibe, follow wherever  the night  leads you, these  are the themes the top tie-in with  the brand of Daytona Beach. As I  tell everyone we brand on the Daytona  Beach but we talk countywide so  we will talk about the Springs,  we will  talk about the artificial rate systems,  we will talk about events and festivals  throughout the county but always  lead them to Halifax  area as it relates to hotel  rooms.  

In terms of goals, for 2016,  17, it's going to be a very  exciting year. We look at data that we collect  next month in Boston, Philadelphia,  and Chicago. Yes, we will be sharing  that not  only with the other advertising authorities  but also with the county and the  airport specifically because these  are market so that we know are strong  for us and we think would also be  great air pickups. That  will be next month, is going to  be a blur of activity in  terms of focus groups. We  work very closely with Florida marketing  and research to do this focus groups,  we will do two in each area and  we have  been invited County staff to join  us as well. Each of the focus groups  there is a two hour long session  in which we really pick up a lot  of information. Not only about the  destination itself and how it's  perceived, but both ads  you saw. How do they resonate with  those audiences as  well.  

This is also kind of a fun thing  is working with Paradise on in terms  of  market development. The last Halifax  area advertising authority meeting  we talked about  partnering with Danica Patrick called the race  car driver to do some branding around  Daytona Beach as well and we are  going to ask her if she can -- we  are going to have a day of videos  that we  will shoot -- she will shoot for  us and we would like for her to  promote our half marathon so  fingers crossed, let's see if he  can go with that.  

In communications and PR if you  look, let's see if he can go with  that.  

In communications and PR if you  look@theDaytonaBeach.com you will  find a comprehensive story about  Volusia County. All that  we know  we put on that website and we add  to it literally every week. Some  of the things we will be talking  a lot  about in media and social the  half marathon, the reef system,  all of our trails, and a lot of  the assets that we share throughout  Volusia County. In terms  of financing,  finances again, a  lot in terms of reporting but also  staff development and cohesiveness.  We are picking up some  programs through our employee services.  

Group  sales, Shriners,  Shriners, Shriners. 2017 will be the largest convention.  Shriners is coming in July, we are  really excited about that. They  will be here for 2017 and 2018 and  Linda and her team and the entire  staff are poised, all hands  on deck, during this  amazing amend -- event and we want  to show them that Volusia  County wants -- can host this size convention  and more so we're going to use this  as a prototype in order to get more  business into the area. Also in  group sales we just toward the new  $400  million reimagining of Daytona  international Speedway. The amount  of opportunity for hosting things  like a sporting events  there is enormous and we will be  looking at that as  well.  

Linda and I were  just discussing this morning the  Brandon center and opportunities  to include that in the mix. In tour  and travel, I talked a little bit  about the golf program and you are  talking about Germany as well and  Linda and her team are  working with tour operators out  of Germany to bring groups here  or to bring visitors here for  golf  packages.  

That's pretty much the highlights.  One of the things that we are working  always on is the  collaboration effort. This slide  gives you an idea, we have budgeted  $60,000 for it and through that  we talked about  the media fam and some of the things  we do outside of the area.  Of  course everything we do is to bring  visitors in so we  incorporate the cinema beach messaging into pretty  much every single thing we do. It's  on the website, it's on the  printed serial, it's in our email  blasts, and visitors  guide content. The recent cultural arts map which  I think you got a copy of if you  month ago  also countywide. All of the facilities  that we know and could fit into  a printed row sure are on that but  even more on  our website. Here is just a quick  list of certain of the collaboration  efforts that we are doing. We have  a fantastic relationship with Renée  and Debbie and their teams and work  pretty much every week on something  together so yes, there is a lot  of discussion back and forth.  

The budget as  you said ours is the  largest budget so the budget this  year would be  $10,043,581 . The breakdown  on personal services operating expenses  capital and reserves is at  the bottom. This kind of gives you an  idea of where most of the budget  is spent. Most of it is in promotions  and advertising, a little  bit over $6 million. That includes  everything from  the advertising that lands  on television,  all of our digital, we have lots  of new digital initiatives this  time around. Really exciting  new technology that's kind of scary  a little bit. In terms  of waste identify the  visitors that we are going after  and ways to track them, once we  have dropped cookies. Jack  that gives you kind of an idea of  where it's all spent, livid over  $6 million. And that is the  short story.  

Okay. I hope my microphone is  working. Thank you  very much. We will entertain discussion  and motions at this point. Mr. Wagner,  this is in your district. I will  let you have first round  pick  

3% raise, is it 3%  for  employees?  

3%.  

 Motion to approve, Mr. Wagner and  seconded by Mr. Patterson. Further  discussion costs  are.  

Any other discussions?  

Note.  

Thank you so much.  

You have a  comment.  

After we won't? Bash  after  we vote.  Further discussion, see none. All  those in favor of approval for the  Halifax area advertising authority  board budget for  $10,043,581,  please  say I.  

All those opposed.  

Carried and  very enthusiastic about  that.  

Mr. Wagner.  

I appreciate your hard work.  Through the years it's been  somewhat critical in different areas,  other  council members, the lack of comments  during the presentation, I don't  want you to take that the wrong  way. I feel you have done eight  excellent job. You are  in excellent position as a community  and I'm very proud of the work you  are doing. Thank you again for the  hard work and please keep it up.  

 [Applause].  

Mr.  Patterson, I want to go with what  has been around for  a long bash you have been around  for  a while. I have seen  a lot of the budgets over the years  and I will say that what I'm hearing  today something I've been looking  for for a long time which is three  agencies collaborating and acting  as one doing a lot of things together  so you all maintain your  own identity but you know there  is one thing to do which is to promote  Volusia County and all  16 cities  and those incorporated areas. Thank  you very  much.  

I was a little nervous when he  were talking about the stamp  tors bash the fam  tors . When  you said and then we will get the  state to pick up all the flight  build, I'm okay with that. It made  me a little nervous but your good.  Is  that it?  

Thank you guys, I appreciate  all the hard work.  This  missed --  this  missed  -- dismissed.  

We have one  more item item 6, capital construction  program schedule. George Recktenwald,  you have three  minutes.  

You know what's amazing about  this whole thing about the advertising  authority, Bob Davis did not speak  at all.  Bob, leave.  Go.  >> You are in a rare form this morning  Mr. Patterson. I like this rare  side of you.  

Thank you Mr. chair. What we  have today is kind of a  combination of a lot  of work that your staff has  put together. I want to thank in  particular  are Kendra, who created most of  these documents and had to do a  lot of the work going back  of course with the various divisions.  As you see just about everyone left  here in chamber. As  a staff member department head or  someone who  is bash does their finances or their  construction project so they are  here today if we do run into any  questions but I also want to thank  them because this literally was  a prebaked undertaking, taking all  these projects and all corners of  the 42 different areas we have here  in the government and trying to  boil them down under one simple  document that we feel would be  useful for not only for counsel  to keep track of things but also  for us and  that was kind of the goal when we  did this. Let's do something that  we can do that we will all use and  will help the  communication amongst all the various  areas of the government. We will  talk a little bit about that as  we get into  it.  

Let's start off with  the chart. You see I brought this  before the general format, everyone  has seen what we had done  in this  is interesting as he took the project, we feel  there is an interest in,  and maybe other projects we will talk about  in a minute that may want to rise  and put onto this and maybe eventually  would fall off of this but we took  the project, there has been some  activity on, they have been presented  maybe through a capital program  to you, I  wrote program.  Some of them we have gone after  grants and we have been before you  to  talk about securing grant funding.  Sometimes that requires some expenditures,  like a conceptual plan,  so that kicked off  the process. There is various ways  on the project get onto this  list but there's also  various ways they get into the budget  and  into the CIP program. This  is a living document,  next month as you approve our  budget request, some of that stuff  will change and some things will  be added to the list at  that time. As you  see really there will be  changes constantly. And what I want  to share is we  have talked about having a quarterly  update to counsel. We will do  that but we will also bring you  between that time because that might  be too great of  a time, if we have some major issue  in some of these projects, we will  bring that fourth as soon as possible.  I just want to stress  that.  

If you look up and down of this  chart I think the value of it, the  size of the scheduling also you  can look at some of the resource  challenges. We have a lot of things  right now that are finishing up  design and heading towards beta  construction phases and  I think what prompted some of this  discussion originally when we have  the resources or what happens, why  do proctors  get moved . This will explain  some of that as you look at some  of the resource allocations. The  good news and we will talk about  that in a minute this is just a  schedule but back  I think the back  office term, the back office term  we have to make sure this is accurate  and also think will help streamline  the process through the  county is the review team, the production  review team will be assembled and  make sure that these projects don't  run into any  snags. Hopefully we will be  good and  we will find that some of these  things as funding becomes available  sometimes we get grants that  become available, we may be a  little project up but as long as  it doesn't affect some other project,  that's already in progress, we want  to make sure that we keep  our commitment. The first page you  have some of the bigger,  business services, community services,  the  airport, -- the airport is always  an interesting area because we have  to do a certain amount of work to  even get the FAA to approve  it and there's a few places  that you have to go all the way  to the FAA. We have to have the  bid in so we have to go through  bidding  before we actually get the assurance  that we are going to receive the  money. It's a little bit more of  an investment. Our staff at  the airport and particularly they  constantly argument in communication  with  the FAA so the have a very good  read on what we can and can't do  for these  programs.  

Some of the stuff that's happening  at the Ocean Center and again,  some projects people ask is there  a dollar amount? Not necessarily.  I think some of the things, small  projects can take up a lot of time  and really what we are  concerned about this was our construction  and engineering staff time but one  of the  things that we deal with as part  of this is as construction engineering  a while they can handle most of  it, there will be times, some of  our divisions and departments have  some capability to  run certain types of projects themselves.  You won't see anything here from  road and bridge divisions but they  really are your in-house construction  team. They  do maintenance but they also do  a lot of construction especially  in the area of drainage because  a lot of times you cannot maintain  drainage without digging it up and  replacing it. So they do a lot of  that work in those projects are  very expensive. We think that we're  talking about maintenance will they  really become sometimes two  and $300 -- vehement  thousand dollars  repair  jobs.  -- $300,000 repair  jobs.  

Let me add something. It's my  responsibility to make sure that  I remind the Council and make sure  the public understand the fact that  we have a certain amount of  in-house capabilities, not only  serves the purpose of trying to  do things efficiently and  getting to -- especially where  we  have emergency and safety issues  where our troops can  respond immediately because I need  to bring this up because we also  -- almost come under attack by  the state and one of their attempts  to do something, I think it was  more politically motivated than  it was in the public's best interest  and that was to try to eliminate  organizations like ours from having  some construction force. Ours  is relatively minor in the sense  that we don't build a groats, we  don't do big construction,  it will not  have -- you're better off to bid  and have the private sector compete.  Having a core group of people that  can fix things quickly so we are  not in other people's mercy when  it comes to emergency is important  but here is the other thing. This  is the absolute backbone of your  first response for big  emergencies. I will make that  real clear. Our public works people  are the number one people to respond  and a big emergency because of the  roads is not open, if you can't  get there, then you can't send your  other emergency trips, whether it's  fire, Sheriff's deputies,  or EVAC. We make sure that our people  are ready and they have the equipment  and expertise and in wildfires,  they become in some cases the biggest  deterrent to stop a wildfire. A  lot of cases that  the only way you stop them from  taking over people's houses. We  have to keep those  troops so you use those troops that  provide emergency response that  we control because the other thing  if you ever depend on contractors  for this, just when you  need them, they may go to someone  else was going to pay them more  money.  Or they may have gone damage in  the hurricane or whatever or a wildfire.  We  do keep this group, they are very  well skilled, we keep enough equipment  so we can protect citizens in the  county in an emergency. Because  when it comes to that type of emergency,  we cannot wait, sometimes you just  have to do what we have to do. That  also will factor  in eventually to the whole thing  about the public works facility  and all of that in terms of how  we house that equipment but I just  have to point that out because I  don't think  people understand that that is the  key for us in a big emergency having  the ability to move our own troops  around with our own  equipment.  

Thank you Mr. manager and on  top of that it's  also to keep project moving forward,  we have to do that in the past.  Sometimes things -- we prefer to  use  the contractors let's say for  a watchdog [Indiscernible] when  you repair the road, you're left  with a patch, they're very busy  right now to get them  to do that patch. It may take  some time. To have the  ability and fix it and finished  a project in that matter so it gives  you some flexibility and we will  talk about the tools in just a second  and where that  would apply. So then we have the  public works project and the other  thing to keep in mind I think is  solid way --  solid [Indiscernible] the landfill  is building a capital project all  the  time, then there is mountains we  have out there. Our  ongoing project as you're working  through their, you're laying very expensive gas  collection systems, drainage systems,  they don't really show up on here  but we do go out and we use contractors  for a lot of that  work but it's part of the every  day so it's in the operational budgets.  Again, trying to pull some these  things together in one document  is a challenge and some of them  you may not really choose  to track this  matter but I'll talk to the various  workshops in many budgets when we  go over the  divisions. I would like to  also mention in these two sheets,  you get an idea when you look at  our quarters, the challenge will  be coming in the next fiscal year,  we will have quite a  few project. We are really confident  would what we put together  we either have the resources or  we will obtain the resources in  a  timely manner to keep this project  on track. I did want to use an example  because right now we set the table  with where we  are today as of tomorrow, this is  already an old document and we will  be moving on but I wanted to show  an example, and there is an example  marked on here. Because this was  discussed the other  day I thought this was a  good example. That bridge as we  have already reported has come in  way  over budget, that was the DOT's  estimate. We talked why that is,  we intend to keep the project intact  the way  it is however, we have two choices  right now. We are working with the  DOT to secure more funding  which they will have to work with  the federal government to do so  or he will have to act up the bid.  This is  an example that could push it out  a couple of quarters and we  have to go through depending on  whether we get more funding. If  we have to go all the way back to  procurement, it could be 3 to 4  months, and that would kick the  project up.  

Let me add something  here George. I do think that this  is a good document. I think it's  one of the best things we have gone  forward with. It's been the suggestion  of the Council, we put this  together. In the end I think this  is something we really should  have done and -- we  are not behind  the times. We did not have as much  construction going on during  the downturn. Now that were going  to start constructing, we will have  to keep our eye on the ball. What  this will allow us to do is the  reality of the world is that we  don't control everything and we  can do the best we can and are administered  of side always want to get things  done and finished to move on. But  that's not the way works sometimes.  You have delays in the  case of the bridge for example.  This has been one of the  issues that were brought up,  how do you make sure the Council  is aware? What this will do for  example the  [Indiscernible] bridge, she want  that bill, we all do, but I can't  help but if they underestimated  the bid or the bits  came wrong.  I can change the reality that it  will take what it will take in terms  of time if they have to read it.  That's never been her  argument. Her argument is how do  we communicate that so she knows  a person from that district and  you all know in the Council of what  these time  frames are. The more you do it the  more you realize this is a lot of  stuff and a lot of moving parts.  As George said, we will make sure  that we quarterly touch base and  we will tie this to another document,  not going to discuss today but something  that we will bring forward  that ties into dynamic  master plan. We also will be  for example let's talk about the  Bay Bridge, not at  we get this document past, what  I would do is in the individual  briefings we have which are twice  a month,  if we have this come up  by something like this that's significant,  we will be telling you in the briefing  so you would know we make note  and we may formally discussed quarterly  but we would be letting you know  rather than waiting three months  to  tell you. And then it comes up we  will tell you and probably make  a note to your  books. In this case the bid came  in and it wasn't enough money.  That way I think we will try to  keep it up. That is a pretty good  way to keep you updated because  it means instead of once every  three months, you should know if  it's anything significant public  twice a month in  our  briefings. And then we will formalize  it in the quarterly meetings for  sure.  

The next sheet I have which I  think is also -- some people  like to see things in a [Indiscernible]  visual but it definitely  is important and this document here  is also going to be very helpful  as we move into budgeting for the  upcoming year. All  these projects will now have an  informational cut sheet and  this is where we are  trying again a simple one page may  be to or we can  keep track of the history of these  projects, how they came to be,  what program are they in. You will  notice a lot of them have many multiple  funding sources. A little bit about  where it's at so  I think this is going to be very  helpful for everyone to carry around  with them whether  you are a division, department had  or mobile division, and it really  helps to keep track of what's going  on is accounting as a whole. I thought  this was a very important part and  then this  information is where we chart the  schedule based off of  this information. It just touches  on the various types of projects  that we have out there and we  had one on  Hylan Boulevard, this is under construction,  and I just wanted to show you what  that would like. The next one actually  had been  -- this is one where we had already  had a groundbreaking down at  the Springs, and Mike and his team  were very successful  in getting some grants. We had some  good news actually that remain gets  a more grants to apply to the existing  project and that's a real  when. When you can take grant money  for stuff you are already doing,  that's a huge when. And we're working  on that now. This sheet will  be updated if we are successful  in obtaining that money and we will  roll other monies back  into this area of this capital program.  This is a very complex project,  it will take some time and a lot  of it had to do with getting a design  improvement and you can see were  that's at today. The next project,  I just want highlight again,  because it's one of our number one  large project as far  as need. The Sheriff has come down  and we talked about it and it's  a very important project. Again,  we have a cut sheet on that where  it's at and basically the siding  of that  right now. Where will it sit out  there on the campus. We have a little  bit of worry think it's going  to go as they finish up the  final elements. Again,  these projects are quite complex  so you have  to get -- you have design elements,  you may  have a -- and  then there off and running. In the  construction itself there is other  scheduling that will go on in a  much more detailed level often either  by our staff for by hired  construction managers. They would  be doing this the so-called  critical path.  

Now how are we going to keep  this rolling and accurate? This  is going to have the attention of  the  manager's office . We have assembled a production  team for all this work. They will  be representative  from public works, construction  engineering, definitely from finance  and budget so we can tie in with  them and circle back  around as things are changing, make  sure they are aware of that. A lot  of these projects remember our big,  multiple years, how much did you  do this year, how much next year.  Very important. Purchasing of course  is critical. I want to mention here  I don't  have -- as a permanent member of  the team none of this happens without  legals help. Legal is a huge part  of this and I'm hoping this can  also be a tool for them to see  what works coming at them and  also we will be in communication  because a lot of these contracts  take a lot of time, they are  very complex. Should we get into  any kind of trouble in  a contract, in a project, it  does happen. It starts leading a  lot of  work [Indiscernible]'s I want to  mention that.  

George, let me add  to that. Another way of looking  at this is when you look at that  you're going to see the enormity  of the work that were put on on  a lot of departments. These documents  are enormous a lot of times cubbies  construction documents and purchasing  things. I  think that if the [Indiscernible]  department has issues a lot  of times he can't control it sits  getting back the response from other  people. We're going to let you know  that in  some cases. What's  good is what we are  doing behind the scenes and the  other thing is that happens it's  why we like to stick focus  and not go off tangent because it  interferes with us getting a job  done and in addition everything  else we have to deal it issues like  you do that come up because Mr.  Patterson  would say good plans, good until  he gets hit and then you have to  figure how you going to  handle it. In that case we have  to resolve that so you can slow  some of this down but there's a  lot of work that goes into the.  A little one thing that came out  of this that I was  not expecting this really,  I think, we took your concern and  we were even further than we thought  because now with all the cut sheets,  we  also --  I now believe, I talked to staff,  we may have a tool here that no  other government that I know have  for their elected officials to keep  them up-to-date. And quite frankly  is good for us. It  may mean which I think it is going  to mean I already told George I'm  going to need some additional --  I'm not interested except in very  very rare  cases, [Indiscernible] we  are not, but in this case because  of the amount of money and the complexity  we may need some additional  administered help especially somebody  who has an engineering or  construction background, this scheduling  to be kept  up.  

I'm going to jump back and forth  between these slides as long as  [Indiscernible name] mentioned it.  This team will be put together and  these are all people who move  things through the government faster  or work with  each other. I have the experience  when we did the Ocean Center when  we took that on. It was such a  large project and we had problems  early on, managers had come on board  and straight  things out, we had tremendous pressure  to get things done on time and  on budget. These are the folks that  you need  to have  when you have a big team any put  off a big project like that so they  have to be in  constant communication. The team  is put together so we  can expedite and I look at  different terms in the industry,  construction ways to use expedite,  construction managers.  That's with the production manager  brings to the team. They will be  receiving information call we want  to start off with weekly and a lot  of times  these projects the weekly might  be no change, no change, and then  there will be a big change. We need  to make sure that the actual owners  of these projects, which remember  a lot of them are construction engineering  but  their building an asset from these  various areas and certainly the  shares department they want to go  catch the bad guy and protect the  public and do that and  construction engineering are people  that need to build the buildings  and when their building it  in needs their constant attention  and make sure we are building it  to the specifications and what the  Sheriff's office needs  so we are in constant communication  with them and we will be at  all through the process and we  already have them. Same with corrections.  We just completed the project  out there. It's critical call you  are working in a jail. This is not  something anyone can do. There is  security issues all the time and  it takes a lot of planning ahead  of time call you can't just show  up and go to work. Sometimes they  show up and  we figure they really should be  on the inside of the jail not on  the outside. We have  those issues. 

     We have -- that could cause  a delay unfortunately most of them  were wanted so we really could  use them.  

George, I have to tell  you this, I have a wonderful County  Commissioner I work with in Ohio  and we were doing projects  --  

I meant in keeping with the wonderful  ones I  have here. We had another person, a  wonderful person that cared about  and really understood how we worked  and we were doing the jail and we  were double bunking the jail. And  what I  did is to said money was to use  inmates to do all the cleanup call  the painting, things like  that to enter this enthusiasm because  he liked the idea he want me to  go further and incorporate and doing  the work. Where I had to point out  after the meeting that we didn't  want to give [Indiscernible]  and  drills and blowtorches to the inmates.  He was glad I did not  bring that up to ready the tension  during the meeting but there was  only so far we could go in terms  of using  the inmates and actually giving  them the equipment so obviously  there are issues inside the jail  when he work with them that makes  it a  difficult situation.  

We also found out if it's not  your  normal job to put together these  projects, sometimes it's difficult  for  these divisions who have limited  staff, who do not have the staff  that we had a years ago so again  this production  manager will -- we have talked with purchasing,  there is quite a bit of education  that needs to occur in public sector  when you're using engineers  and architects there is a very specific  way that you have to procure them  and work with them and then it  limits to that. Projects can grow.  Sometimes you think it's a good  idea to add  to it. Unfortunately you might be  tripping on some laws that would  say that this can no longer be procured  this way and it has the procured  a different way. Those are things  we will  teach together. I think the  production manager will assemble  that and then also provide the reason  for the team as well as  production manager, you will need  these folks to make some of  the changes or knock some of the  roadblocks out of the way. You may  be also assisting some environmental  issues and we can draw on our in  house environmental staff to help  us provide  expertise where we  need to. If some of these  things are by our agency, we don't  just sit there and say we will wait.  We will go ahead and engage these  agencies and if that's what we need  to do we do this today. I just want  to emphasize that. Now I  will have a look at more knowledge  of what each other  is doing. If it does come to the point where  we have to move something around  from a resource allocation point  of view, this team will provide  recommendation to the manager which  then could bring forth session for  the project of any profile to you  to let you know what our  choices are.  That is how we want to go ahead  and make sure that this thing actually  operates which I think is critical  element to it all and it will bring  us all together and  look forward as we roll into  this year of living newer way of  doing business. Bringing in 42 companies  together and trying to  work and making sure all on the  same page and we hopefully have  a couple of pages but all easy  boiled down and easy-to-read. With  that, any  questions?  

I just have one common.  I'm glad that -- I remember when  we started to looking at these particular  graph way back when when we got  on  the Council. I'm glad he reminded  us that we have these things because  a lot of people don't  know. Are [Indiscernible] bridge  thing, we have a schedule, we have  a timeframe, it's good to say it's  right here. I'm very happy that  your reminded us.  

Big government. These projects  will continue on for  years and it's critical to have  that thread all the way  through.  

Jason Davis six   -- Miss  Denys.  

You have now exceeded my expectations.  You don't hear me say that  too often. You  have generally exceeded my expectations  I think  this is been a good exercise for  all of us and  a stabilizer and insulator if you  will and its so-called the hopper  effect because this new project  hopefully  you know we can take a look at it  because there's so many requests  all the departments  are getting and unless it's an emergency  the request at the bottom of the  hopper or at the top of the hopper  I guess if you feed it in  that way. I think this is a great document.  I think this goes a long way to  Tran Aaron C and accountability  and just answering the questions  and also a limit  more under comments type that the  end but going back is  being referenced Brennan Center  and the Bay Bridge we thought we  were doing a good thing getting  that  extra $700,000 to phase it in. I  didn't realize at the time he would've  been a trip everything else and  put a delay in have to do all these  other things. It's a big process and it's very  arduous and staff is to be commended.  This has been a  tough one to walk out a lot of information  to accumulate. And a lot of short  amount of  time and a lot  of project. So Mr. manager and staff,  thank you so much. I think this  is going to serve all of us very  very  well.  

I will tell you that I think  you did us  a service. This is what I have come  to believe. I pride myself to try  keep an eye on everything and we  do. To be honest with you this just  open my eyes to something and even  George of us and all  of us we had not focus on controlling  this may be the way we shouldn't  trying to be transparent and keeping  everyone up-to-date. What we found  is that it will be better for us  to manage it ourselves. You  solved -- you going to keep us  from having a  lot of problems in the future, trying  to explain things and explain where  things are and also do see the frustration.  I think the councilmember have a  right to know where we are in projects.  Now can I keep them all on track  the way we say  every time? Absolutely not, the world is not  like that and we move things around  and things change. And I don't think  the councils concerned about that.  What they are concerned about is  why and when and because there is  so many moving pieces, that I  think this will work and also maybe  it points out once again which is  one of the [Indiscernible], we  are big but we're not just like  a bigger city. We are completely  different kind of organization that's  a complex Corporation of 42  different companies so this is the  only way we've decided that you can keep  it. A single eye on what we are  doing in terms of construction.  

[Captioners  Transitioning]  >> 

We  will call it off the radar we are  public and doing this -- [ Indiscernible-  multiple speakers ]  >> All I want  to see -- [ Indiscernible- multiple  speakers ]  

That's what you expect us to  do every day into me we keep track  of that that is a different process  . Is a high profile that  affects the community and yes we  will be able to put on the web .  

As far as I would expect you  to put any update on the web but [  Indiscernible ] has been updated  .  

This would be better . Why do  we say we will put it on the web,  all updates will be in the quarter that way you will involve seeing  them and will be agreed and that  doesn't mean I'm going to wait till  the quarter . Like this bridge, but I would do  is tell you the bridge thing and  hand you your own sheet thing that  this is going to be moved back at  the quarter because we don't know  . That what you would now .  

Actually quite frankly because  the Council wanted this my opinion  would make this a better -- a better  government .  

We could somewhat reference -- we  will put it up and like I said we  will have new information on there  that remind them that it is a quarterly  and this is what it was last on  and then it would be revised online  [ Indiscernible- multiple speakers  ] . We will use the quarterly updates  of the formal approval of any changes  .  

Speaking of updates, I went  to the division to talk about [  Indiscernible ] later . Thank you for posting already  the PowerPoint and all the presentations that was presented from postal  at that meeting . It's just tremendous accountability  and transparency in everything that  the staff has been doing . This  was good . This is solid work that our citizens expect but has been happening all along , we are just now publishing the  story . Great job . 

Thank you . 

I will have Deb and Darla talked  you have any -- how you want  to keep your book . Specifically  do you want us to  ask a Max we update and give to  you or do you want to electronically  . We will talk to each one of you  individually because you all have  a different way you want your information  . [ Indiscernible- multiple speakers  ] thank you . 

Thank you sir . Is any  other issues that need to come to  this counsel this morning session  ?  

Not at this time .  

Mr.  Brenton, we will year you first  thing in the afternoon . Unless  there is objection -- [ Indiscernible- multiple speakers  ] we do have a 155 advertising matter  . Just for the record . We do  have a 155 advertised in the afternoon but we can be later than  that .  

I got a request  so I'll clarify, I just  found out and downpour for the bill  for the Trump organization was [  Indiscernible ] .  We sent them the bill and it was  paid . 

[ laughter ] . No politics I was asked a specific question  . The news meters wanted to know  . Did you get that Dustin,  it is paid . Okay oh Musser is objection we  will take a lunch recess and reconvene  at 230 . We will  see you at 2:30 PM Eastern time  . [ Lunch recess, return at 2:30  EST ] [ Captioner transitioning ] 

 [Captioner on stand by] 

Good  afternoon ladies and gentlemen.  Today's date on the state 10, 2016.  This is the afternoon  session. It is 2:33 p.m.. If you  have a cell phone or i Pad, please  put it on silent. 

We  are going to go backwards and talk  about engineering on item 20. Mr.Britton  will discuss  this matter with us. PNS service joint venture LLC for  annual re-  servicing of roads countywide. You  have  got the floor serve.  

Thank you Mr. Chair and members  of Council. Today before you is  our annual  contract we bid out. I raced  back. I lost my contact so I  had an extra set in the car so I'm  a little out of breath. This  is the annual  contract for major resurfacing.  We put  this out each year. We received three  bids  and they range  from $4.5624.1 million. You can  see  on the resurfacing job we had a  spread of about $600,000. Attached  to the agenda  item  you can go on that sheet with the  listing of the roads. This shows the area of  the county where the road  is. These are  for the most part major roads and  arterials we focus on first because  they are the ones that carry the  most traffic and are the most  important and are in the most  need of being resurfaced. We have  other ones that perhaps our local  roads that are in poor shape but  they are not  heavily traveled as these. The number  of lane miles is 64 miles  and  the  contract amount is $4,563,754.07.  

We want to add once again that  he clarified with all  the misinformation circling around.  We do a very good job using  the money to repay. Almost every  road you talk about is in the city.  Most of the work is being done  by the county and we do a  good job I think of maintaining  and paving roads across the county  and I'm trying to clarify this has  nothing to do with the road program  that was initiated by  the Council years  ago to try and create  and develop under construction new  roads which in a lot of cases have  to do with not only moving  traffic that economic development.  Our issue with that is you borrowed  money to do that with the ID you  would pay it back but the fact that  somehow there has been  a slot that we are  not maintaining the roads some  cities are, we tend to be the ones  that maintain all the roads and  a lot of time. people see us working  in think it is  the city. The city  would annex the road. We  are  paving the roads and that goes on  every year and we are diligent in  doing  that. Not to be confused with the  issue of  road construction for economic  development.  

Thank you, and have one question.  I don't  see Shell Harbor Road. Is Shell  Harbor  Road on  any p lan?  

I'm getting a lot of complaints  out there. There are potholes  all over the place.  

We can go back and take a look  at it.  

No further discussion. Do I hear  a motion? Motion for  approval. Doing a  second? I have a  second. All those in  favor? All  those opposed. Carried 6-1. I'm sorry 6-0. 

Are you  ready sir?  

I am. 

This is the marathon one. Item  27, open up the order of business  and public hearing for the renewal  of city of  Daytona fire department certificate,  do I hear a staff  report?  

Mark wall called emergency medical  administration. This is the first  at 12 agenda items submitted for  renewal  to provide continued  service as advanced life support  life-support non- transport provider  and in  addition provide municipal transport  under a program with the county.  The staff is recommending approval.  

 Any further staff  report? Seeing none. Any public  participation? 

No sir.  

We  have no public  participation. Discussion and action.  Mr.Patterson?  

Mr. Chair and  move for approval  for the certificate of renewal for  the  Daytona Beach fire department. 

 A motion for approval, doing here  your  second?  

Second.  

Further discussion? 

All those in  favor by  please  signify. Opposed. So carried. 

Mr. Eckert, do we have to go  by each one of these individually?  We can do them in  one big m  otion? Okay, we will keep  chugging  along. Item 28, open public hearing  staff report for  the renewal of --  and necessity non- transport. 

Mark wall clock emergency medical  administration. This  is a renewal application for a continuation  of the current service  advanced  life-support non- transport. Recommend  approval.  

Any  further staff  report? Open participation. Close  public participation. Doing  your motion or discussion?  

Mr.  Chair approve to renew safety certificate  for public convenience and necessity  non- transport.  

Doing your  second? Thank you. For the  discussion? Seeing none. Those in  favor? Opposed? So carried.  Item 29 public hearing staff report  for the city of  Deltona fire department certificate  of Public convenience  and necessity non- transport. Mr.Walcott.  

The city of Daytona submitted  an application and the  staff is recommending renewal. 

 Any other staff report? Public  participation on this matter. We  will close public participation. Council discussion and action,  Mr. Patterson.  

I move for approval for  the city of  Deltona fire department public convenience  and necessity non- transport.  

A motion for approval, do  I hear a  second?  

Second.  

Further discussion? Seeing them  all those  in favor? Opposed wax so carried.  Item 30, open a public hearing  in staff report for the city of  Edgewater fire rescue  certificate of public  inconvenience necessity non- transport. Mr.Wolcott. 

Staff is recommending renewal  for continuation of services.  

Any further staff report  on this matter? Seeing none, is  there any  public participation?  

 No sir.  

Counsel discussion? 

Move for approval. 

 We have a motion.  

We have  a second.  

Further  discussion. All those in  favor of renewal of the city of  Edgewater fire rescue certificate  of Public convenience and  necessity  non- transport? Opposed? So carried. All of these are  carried 6-0 back. Item  31. Renewal of the  city of Holly Hill fire rescue certificate  of Public convenience  and necessity non- transport.  

The city of polio application  was complete  and staff recommending approval.  

 Any further staff report? Close  staff report,  open participation.  

No slips.  

Open up counsel  discussion action, Mr. Patterson. 

[Indiscernible]  

A motion on the floor  for approval. Delayer second? Thank  you. All those in favor of the  city  of  Holly Hill please signify. Opposed?  So carried 6-0 zero. I feel  like an auctioneer.  32, the renewal of the new smeared  beach fire department certificate  of Public convenience and necessity  non- transport. Mr.Wolcott?  

 Proposing continuation of service.  

Any other  further staff  report? Seeing none. Open public  participation? We will  now close public participation. Mr.Patterson? 

We moved  to approve new spin up  the beach  where department certificate of  public beach  and  necessity non- transport.  

Second. 

Have a  motion for renewal  of new smear the beach fire department  certificate of Public convenience  and necessity non- transport, all  those in  favor? All those opposed? So carried. 

 Renewal of Orange city fire department  certificate of Public convenience  and  necessity and non- transport. Mr.Wolcott?  

The city submitted an application  continuing the level of service  they provide and we  recommend approval.  

 Any other staff  reporting? Close staff  reporting. Public participation?  

No slips.  

Open up  counsel discussion and action. 

Move for  approval.  

 Is to Patterson?  

Second. 

Motion for approval of renewal  of Orange city  the Orange city  fire department certificate of Public  convenience and necessity  non-  transport. All  those  in favor? Opposed?  6-0. . Public hearing in staff report  for renewal of the city of Ormond  Beach certificate of Public  convenience necessity non- transport.  

The city of Ormond Beach --  we are recommending approval.  

 Any other staff  reporting? Close staff reporting.  Public participation? We will close  public participation and open  up counsel discussion action. Mr.Daniels? 

Move approval  the item before us.  

A motion for approval of the  city of Ormond Beach certificate  of Public convenience and necessity  and not transport. Doing your second?  Thank you.  All those in favor?  Opposed? How many more of  these  that we got? Four more. Another public hearing for  the renewal of the Ponce  Inlet fire rescue certificate. 

An application for continuation  of service and  staff is recommending approval.  

Any of the staff reporting? We  will close  staff reporting public participation?  

We will close public participation  and open up  counsel discussion and action.  

Mr.  Chair move for approval  of the Ponce Inlet fire rescue certificate  of Public convenience  and necessity non- transport. Second? All those in favor? 

     Opposed? So carried. 

 Public hearing for the renewal of  the Port Orange Department of fire  rescue certificate of Public convenience  and necessity non- transport. Mr.Wolcott? 

Port Orange submitted an  application for continuing existing  service and we are  recommending approval.  

 Any further staff discussion? We  now close the staff reporting  section and  open up public  participation.  

 There are no slips. 

We will close public participation  in public hearing and open  counsel discussion and  action.  

So moved would be for the renewal  of Port Orange  fire department  rescue certificate. Delayer second? -- do  we have a second? With that,  all those in  favor? Opposed? [Indiscernible]  

An application for the continuation  of an existing service and  staff is recommending approval.  

Any other staff reporting?  

 Open up public  participation we will close public  participation and  counsel discussion and action. 

     Approval of the renewal of the South  Daytona fire rescue certificate  of public convenience  and necessity, non transport.  

A motion for  approval,  doing your second? Thank you. All  those in favor  of the renewal of self  they tended fire rescue certificate  of public convenience and necessity,  non  transport please signify. Opposed? So carried  6-0. Open public hearing item 38  of the staff  report for the modification renewal  of County of  Volusia --  

The counties application six  renewal of existence and modifications  to include the city of new  smear new beach -- and exit  of the city of [Indiscernible].  Staff is recommending approval. 

-- any  public participation?  

No sir. 

 Move for approval.  

Second? 

No further discussion? All those  in favor of the modification and  renewal of  the County of Volusia certificate  of public assistance and  necessity ALS  transport? Opposed? So carried.  That almost requires applause. 

 [Indiscernible]  you have something that comes to  our attention?  

 The process keeping  thing, it is on an agreement we  have with SWC on artificial reconstruction  and we need to renew our  contract. We just  found out.  

Jessica -- you're getting them  to handouts right now. One of  them is the original agenda  item from January 7th, 2016 in which  council approved to go into a grant  agreement with SWC. The Florida  Fish and wildlife grant for artificial  reefs. The second item is an amendment  to the  FW see grant  agreement and basically in -- within  $80,000 match that  comes out of Port.  This  $140,000 will be used for the construction  of brief deployments and four  deployments --  complete  the -- buildout [Indiscernible]  and the next year we will finalize  both of those  with error -- system. I received  this this morning. We requested  a couple weeks ago for an extension  of the grant. I thought it would  be administrative and it came through  and counsel aids approval. It is  just a time extension that works  in the grant agreement  from August 31st, 2016  to December 31st, 2016. The FWC  is allowing the extension  on contract or degrees -- deployment  in South Florida  and the West Coast.  

In this case we want to  make sure the contract goes  to the end of the year so we can  make their brief deployments and  all you need to do is approved for  the signature for the chair and  then we have to change  the title on here. If you will approver  for signature by the chair we will  move forward. I just needed to get  it on because we want to continue  the deployment  of the artificial reef.  

[Indiscernible]  

Did I hear you say they granted  the extension due to the same issue  with the  contract with  other areas?  

Yes.  

This economy picking up and all  these projects coming in and the  demand for services and contractors,  this could  become the new normal. 

With that I  move for  a  pproval.  

Mr.  Wagner?  

Second.  

Any further,?  

Say no further comment all those  in  favor of the extension of the  fish and wildlife  grant for our marine wildlife and  artificial reconstruction to the  tune of  $140,000  please  signify. Opposed? 6-0, okay.  

We will start off with  some  really exciting stuff. Rezoning. We can open up the  public hearing a staff report  in  reference to case Z 16  --dashmac 060. Rezoning from role  agricultural estate to the rule  resid 10   10 residential zoning classification.  -- is the  owner and you have the floor.  

Clay Irvine director of resource  and management. This is an application  to  rezone 4.9 acres --  subject properly is located --  single-family home. The owner has  come in to see  -- into another lot  under the minimum lot area. He  does not have sufficient room to  do that. He  is looking to rezone to RR that  as a smaller minimum area  and would be able to divide the  two lots he is looking to do. As  you can see on the map this is an  exhibit in the  document that  is on page  39-16. That is reflecting there  is currently properly  zoned RR immediately adjacent to  it and  consistent  with -- on July 12th and no one  spoke at the public hearing regarding  this and the  -- unanimously recommended approval  of the proposed rezoning. We  be happy to  answer any questions.  

Any further staff  report on this matter? Close staff  report section and  open for public  participation. Any public  participation?  

No sir.  

We will close public participation  and public hearing and moved to  Mr. Pat Patterson.  You have the floor.  

Move for approval  for  case Z 16-060, rezoning --  to the rule  residential RR zoning classification.  

I have a motion for approval,  doing your a  second?  

Second.  

Further discussion? All those  in  favor of case  Z-16  --dashmac 060 rezoning from role  agricultural estate zoning classification  to the rule residential  zoning classification please  signify. Opposed? So carried 6-0  now would move to item 40 which  is public hearing and staff report  on case PUD --  rezoning  with urban single-family residential  to  residential planned unit development. 

This is a rezoning for  3.76-acre parcel within the Spring  Hill  spring Hillary development  community area and the property  itself has been  -- the applicant is looking to develop  a PUD so he can utilize the  housing benefits we have  in our comprehensive plan and in  our rezoning  ordinances for allow -- entered  into a self certification indicating  at least 50% of the units that would  be constructed we available to  low and  moderate income. The property itself  is as I said  developed streets within that  and hoping to help the less those  to reduce cost. There is been a  potential plan included as  required by our codes. It  meets all other criteria. Staff  recommended approval and it  went forward to the -- on July 12  and no comments in regard to  the zoning. What we hope to see  again in the staff report this is  exhibit C. and what  this is showing you is the  concept plan they  have that is contained within the  staff report and what you see there  is the layout of the buildings that  are  for plexus and multiplexes. This  is a redevelopment effort targeting  low and affordable housing  and staff  recommends approval.  

Thank you.Any further staff  report on this matter? Close staff  report and open  public  participation. I have Mike Davis,  do you  wish  to say something?  

[Indiscernible]  

Do you have anything to speak  on  this matter?  

No sir.  

Can you give me  her name and address. Mike Davis  11936 Northwest  19th Avenue Miami, Florida  33167.  

For the record  he owns the property.  

Thank you, sir and we were find  out where to get that permit  in a few minutes. We will close public participation  unless there is  somebody else.  

No sir. 

 Open up counsel discussion. Mr.Patterson?  

Mr. Chair move for  approval of case PUD 16011 rezoning  from  herbal single-family residential  R4 to  residential planned unit development  and that includes all the  recommendations  in that motion, correct.  

 Including all staff recommendations. 

I have a  motion for approval with the second  by Ms. Cues  t hat. Any further discussion? Seeing  then,  all those in favor? 

     Opposed? So carried. 

We will move onto public hearing  in staff  report on case Z 16052 rezoning  from urban single-family residential  R4 to zoning classification to the  urban two  family residential zoning classification. 

[Indiscernible] if the chair  when don't staff we would also like  to talk about the following item  concurrently  understanding both are separate  public hearings and separate motions  but the two are intertwined because  when is pertains to rezoning and  one  pertains to special exemption that  will implement the development proposed  for this property. We feel it's  important to take care both issues  at the same time understanding there  will be a need for two  separate  hearings and motions.  

Any other staff  report on this matter?  

You're welcome to go through  both of those. We ever request to  rezone approximately 3.67  acres from R4 to R6 with a special  exception  to allow for the development of  up to 20 Townhall minutes. The sub  did is located in  -- enter the  designated urban low intensity.  The applicant met with staff to  try to figure out what can be  done -- looking through and  are  minimum standards we  established -- you have to have  a minimum of 4.1 dwelling units  per acre. The land-use  is urban medium intensity and looking  at the R4 zoning it was not able  to meet  our Ms.  [Indiscernible]. Looking  at what development patterns are  in this area we were able to come  forward with the recommendation  and they were able  to work with  us towards the east  an  existing condominium development  and to the north is an existing  residential  development. To the south is eight  -- residential subdivision that  is said to be developed into the  West is an existing single-family.  If we could go to  the zoning map and that way we can  clarify  the zoning surrounding property. Mr.Ashley reminded me I have to  make sure the public records could  show it is on page 4151 of  the area  location map. On page 41-52 you  will see the existing zoning map  out there. The subject property  is in crosshatch to  the south and basically --  existing condominium development  and a piece of vacant land that  is on R 8 and properties to the  north and west are zoned  R4. The project would  include -- four  buildings. They would be a wall  around the perimeters and setbacks  and buffering to  meet the additional requirements. Access the shown  on to starlight Drive. Starlight  Drive is a public right  away and providing access to that  existing subdivision. There were  concerns identified by the residents  of this area. The primary purpose  of this leg leading up  to starlight Drive is for emergency  access. The applicant has agreed  to put restrictions  such as the status -- only  used for emergency access. No parking  or other use of the  property would be allowed. There  would be a perimeter  of a masonry wall except where they  needed to  put in a gate and that would be  determined in consultation with  the public safety folks as to what  type of gait will be there. The  point is no one can use the property  except for emergency access. Public  access through watchtower drive  running into the property. It  will  provide a single -- that will serve  the proposed townhome developments.  A cul-de-sac is  proposed toward the end. We have  looked at the traffic generation  comparing what is allowed under  the theoretical maximum under the  FDLE zoning end of  the proposed special exception.  Our Bush County traffic  engineering division summarized  you would see a reduction in traffic  because townhomes are  considered multifamily uses  and generate less traffic than  single-family homes. Environmental  looked at the property in did not  identify any immediate concerns  however as part of the programming  process they will have to verify  there is no endangered species or  a protected -- on the property.  It  was presented to the  -- on July 12th. There were considerable  amounts of comments from the adjoining  properties specifically to the property  owners to the east were concerned  with the intensification of the  project. We received property  from it --  concerned about the access. As  part of the public hearing process  the applicants returning came forward  and spoke  and willing to provide conditions  that would be contained as part  of the approval of the special exception  that would limit some of the  concerns. On page 42-3  of the agenda item --  approve the special e xception,  one of  the main primary concerns is what  type of housing would be going in.  Their opportunities of  modular homes been developed in  the R6 and the applicant has agreed  to restrict it to  on-site  construction of townhomes and the  special exception will be consistent  with the concept plan as  concluded in our packet. We know  that 15 feet perimeter buffer. A  landscape buffer into development  wall. The maximum  will be 20 townhomes and access  to starlight Drive will be restricted  to emergency purposes only. Overall  what you  are seeing is  the -- plan, zoning and special  exception all have to fit within  each other in order for  this project to work. There are  minimum standards contained in our  comprehensive plan that  require a minimum of  15 dwellings on the property. Under  the R4  R4 zoning the standards  cannot be met so are looking for  the best fit and how we can do it  in a manner that addresses the current  concerns of the residents and that  is  why you see the special exception  we put in these conditions to  address their concerns. I know there  is a considerable number of people  to speak about this and if there  any questions we would be  glad to answer.  

Okay. 

DPL DRC did recommend approval  for the --  zoning  that had no motion on the special  exception because the motion to  approve went to a Thai and there  was a  bit of confusion  with the PL DRC  so there was the recommendation  no  decision  will go forward.  

Okay. What is the  difference between  R4 and R 5?  

Were looking at the capability  of getting the type of development  to meet the minimum  densities based on land-use.  

So it is a  density issue?  

Yes sir.  

At this moment were going to  discuss item 41 and we will get  to 42 in a  couple minutes. Any  further discussion? You are correct,  we have a lot of public  participation on this one. Here  is how we do this ladies and gentlemen.  I will call your names. I will have  you come up and sit  in the front row. Mr.Woods, you are the first in the  hot  seat.  Carl  [Indiscernible]. , front. Tony [Indiscernible]. 

     Laurie Nelson. Brian Nelson. 

     Karen [Indiscernible]. Craig Smith. 

     Norman Patel.  Alex forward. --  Ford. All right, Mr. Woods,  you have the floor. 

     The street your new in  your position in the three minutes.  

Michael Woods with the law firm,  cold 351 East New York Avenue  --  applicant Mr. John wine. It is interesting  to be here is situation dealing  with the minimum density rather  than asking for a maximum  maximum  density and a lot of this application  and staff correctly  put forth may be the tail wagging  the dog a little bit but were trying  to reverse engineered to have a  functional  design for the project. To emphasize  when they came forward it  was under a traditional residential  standard single town issue and the  density issue came up as an interesting  kink in  the issue. This rezoning, and I'm  going to be careful to keep  them separate but they are intertwined.  We are not increasing density. I  want that to be clear. Were  not talking about land-use or working  within the land-use to utilize that  minimum. The land-use we have that  basically goes from the West  --  a transition of. We have a five-story  condo to the east in single-family  residential to the West. The proposal  with the special exception with  the restrictions that come into  play is keeping with -- land-use  and the  surrounding area as well. The important thing  to address is through the rezoning  into  the  special exception the go talk about  what we originally proposed and  what has  is been revised since  meeting with  the  neighbors.  FDLE -- no change. [Indiscernible] . The  setback, R4 and R6 are both  20 feet with the special exception  that gets bumped back to 45 feet  so the building structure will be  further away and that mean the impacts  the layout of the townhouses  and those along starlight and North  of our property, that is  where the units are with the proposal  in the packet. No change in environmental  standards. No change  to -- the applicant once the structure  gets approved and adopted will have  to go to the review as you would  with any  other -- are satisfied. I  want to make a point this came forward  to the planning board initially  I believe back in June and there  was a number of  residents that had concerns and  you can see the concerns expressed  in the staff report. We continued  and set meetings with the adjacent  property owners and we had  a good tone that -- turn  out to hear concerns. Some of that  was would  like the vacant lot to  remain a vacant lot. [Indiscernible] . What  was  a big concern and what we did to  resolve it, the subdivision to the  north is an older subdivision so  a lot of the  fear  was storm water. As you know with  modern storm water requirements  we have to keep all of our storm  water on site so that's not going  to create a problem. Then the problem  came about with access. We have  to provide the dog tail that  goes into that division. They  were concerned not only in vehicle  access but pedestrian access going  through to their subdivision. What  we have done both to the conditions  of the special exception  and a separate -- the beneficiary  is a kind of  Alex forward who is an adjacent  property owner and his client has  an undeveloped lot in the  subdivision to our north. We already  had a  requirement for that lot.  The crash gate has to be that it  satisfies emergency personnel but  no personal vehicles or pedestrians  can go through there except in the  case of an emergency. [Indiscernible] they didn't want folks to  meander  through the neighborhood. The  response  to agree to that it took with that  limitation  on the residential lot so this is  a very specific  use for  access purposes. The masonry wall  is going to run along the boundary  of the large -- then  it would look like there is steel  they are I guess. The gate itself  would be setback along the property  line and the idea is to have a  stabilized surface leading up to  starlight Drive did not make it  look like an attractive parking  area. It will be attractive but  not to attract  people to park there. We discussed  about the setbacks in the  building heights and I addressed  what is staying the same and  what is being increased and try  to respond to making sure  what we were doing was not  extending into or impacting folks  to the north and east of us. As  far as the subdivision to the south,  we are connecting  with that -- subdivision and we  will be bringing in a maximum  of 20 townhomes total and you can  refer to the comments  in the staff report about what those  traffic numbers do with the  townhomes versus the single-family. 

The major concern, and  this  caught us by surprise because this  has been reverse e ngineered. We  always intended to go to the townhome  concept. The special exception is  to draft a little broader than that  because there were exceptions to  the modular homes. I think there  was a big fear this could be a mobile  home park or an RV park. That is  not our intent or in the future  but Mr.  Ford brought up accurately you get  the rezoning and special exception,  what happens down the road? In addition  to the access restriction on the  starlight lot there is also a use  restriction  on the main property in perpetuity  for new RVs  or mobile home parks and that was  again to try  to alleviate those concerns.  

We may have to  get into more details on the special  exception as necessary and I'd like  to reserve my time to any  comments there might be. We did  have a lot of conversation and discussion  with the condo and subdivision to  the north. I sent an e-mail to the  Treasurer for the Spanish water  subdivision in June and  didn't hear a response but  again because we have the intervening  subdivision in between we were focusing  more of the direct impact  of  the building proximity -- would  do for traffic. If you have any  questions I am free to answer them  but this is been a  unique process thus far. 

I don't know because I got this  Word document in the middle of my  screen. Thank you Mr. Woods. Mr.Woods is the attorney for the  applicant for  the record. Carl Trey hand. I need  your name and address in three minutes.  

Kyle -- eight starlight  D  rive, Ormond Beach Florida and I'm  here speaking against this proposal  for the zoning change  for number of reasons. We in the  neighborhood get a little nervous  about what could  happen. I know zoning is what is  coming up first and this is what  we are talking about at the moment  but as Mr. Woods alluded to this  is also in conjunction with  the next special  exemption for the multifamily which we don't really think  fits into our neighborhood. I got  some notes  here that I wrote. If you approve  the zoning change we would affect  have to go  to the next stage with the special  exemptions for the townhouses and  as Mr.  Woods did say already, when the  zoning map for this,  they did not approve the special  exemption for the townhouse  because in their w ords, it just  doesn't fit in that neighborhood  and that's the way I'm sure most  of us feel. At the  zoning meeting we  had petitions  signed by 80 people --  which I think affected a little  bit  of what they decided. We just feel  by changing this R6 we  are also opening up the  subdivision to the south --  which is right now  plotted as 40 lots but  who is to say they don't  come forward after  this in say we want to go over to  R6  and build multifamily us and I can  understand the owner and the developer  wanting to make money on this land,  that is what they  purchased this land  for and we don't want to say they  can't do that, we just don't think  what they are proposing is right  for  that piece of property and if they  needed a special  exemption to do that,  to do these townhouses, maybe we  can have a special exemption and  change a little bit of the zoning  for the lot  size for single-family homes  which would be I think a little  more desirable for us as  neighbors. I  appreciate your time. Thank you.  

Thank  you sir. Tony [Indiscernible]. 

My name is Tony -- and I met  owner and board  member of the  Spanish  waters homeowners associations.  I wanted to talk to you because  all the discussion here has  been about the subdivision in and  out of this project, the traffic  will be coming  through Spanish waters drive.  We are located  just south of the proposed ocean  green village and will directly  affect our neighborhood. All traffic  from this project will be entered  and exiting directly onto our street.  We feel we need to address the Council  with our concerns.  The president ever Association --  I'm going to read his  letter. Dear County Counsel of  Volusia. The  property question is own R4 and  should keep it that way. Please  keep in harmony with the rest  of the area. To inject a high density  population and higher density structures  in the middle of a low-density neighborhood  would seem out of place and not  in keeping with the intent of  the original planners. The  traffic impact on our street Spanish  waters drive would increase substantially.  It could increase by  over 300 cars with all of the projected  projects are completed, i.e. ocean  green village and  Verona. All access  from these projects will be on our  Spanish  waters drive.  High density developments tend to  lower the property values of the  surrounding developments. Spanish  waters homeowners are very concerned  about this prospect. Once a developer  is done and gone his responsibilities  sees and what is left becomes the  concerns of the surrounding neighborhood.  It is not the duty of the residents  residents of Volusia or the Council  to ensure Mr.  Prior will realize the property  wants to make on his investment.  He purchased these three plus acres  knowing the zoning was  R4 in keeping with the other  homes in the area. It is not fair  to expect our neighborhoods to change  simply to meet  the investors profit expectations.  12% go a similar proposal was brought  about  by the Council. It was there wisdom  then it should be there was a man  to reject  this request for rezoning of our  neighborhood. 50% of the votes  from BPL DRC meeting did not vote  for the rezoning. Appear made  their card residential -- on behalf  of the  Spanish waters age away we has Council  members  request you turned  down Mr. Pryor's request for R6  zoning and special exemption for  prefab housing which is inconsistent  with the area. Since half of the  PL DRC committee did not vote please  include the desires and needs of  the people who actually have to  leave. Year and year after with  the  decision you make today. Thank  you very much for  your consideration.  

 Laurie Nelson.  

Good afternoon. My name is  Laurie Nelson. I'm here to speak  an object against items 41 and  42. I live on Spanish waters drive  just south of the proposed ocean  green village. I have been a homeowner  there for 16 years. Referring to  County guide H,  I feel the proposed R6 rezoning  and special exemptions were materially  altered and character of  surrounding neighborhoods and adversely  affect the value of this groundings  land  and building. The rezoning  would negatively affect the value  of our homes on Spanish  waters drive. All the traffic for  Mr. Pryor's development will be  coming directly onto her street  so we will have an immediate vested  interest and concern about this  rezoning. We will have additional  traffic  locked up on our street annexing  Spanish waters. Please look at the  pictures of some of the homes on  Spanish waters which are three,  four and five bedroom homes. Is  a single-family  homes well built well maintained.  They are not  multifamily or prefab homes  like the ones proposed by ocean  green village. A picture is worth  a thousand  words so Tony please point to this  entrance of Spanish waters from  A1A. Examples of the homes on Spanish  waters, the residents of ocean green  village need to take onto Spanish  waters the Access A1A and the homes  on starlight D rive. On the north  side of  ocean green village, by the way  in danger go first and turtles also  call this area home and are located  right by  Mr. Pryor's building site. The barrier  island are predominantly single-family  homes on  the small side streets off the A1A  and lower density condos right on  A1A. We want to keep  there protect our low density and  nature oriented beaches, neighborhood  and streets. We feel  of the proposed rezoning -- surrounding  land and b uilding. The best thing  for our county and neighborhood  is to keep the present R4  zoning  with no exceptions. Thank  you. Thank you.  

 Brian Nelson.  

Good afternoon. My name is Brian  Nelson,  27 Spanish waters drive. I'm here to also object  to item 41 and 42 and echoing our  neighborhood is probably the one  that is most affected by this proposed  project and request rezoning to  R6 and this is because all the traffic  will  be coming to our street from A1A.  Many times right now as it is when  we emptied out onto A1A trying to  make a left-hand turn we can be  there a long time with other residents  backed up trying to get onto the  road. Were also concerned  if the Zillow --  directly adjacent to us and tries  to obtain rezoning for  higher density as well. The  character of her beach community  will be negatively changed forever  in our street and neighborhood would  be flooded with  more vehicles. It is a very unique  property. It is not  the response of  -- who doesn't reside in Florida  from what I understand makes return  on his investment  and savviness to -- we think  should abide by that. Again we feel  the street is probably most affected  by this rezoning to R6. Thank  you for your  c onsideration.  

Karen [Indiscernible]  

 Good afternoon. I'm  Karen [Indiscernible]. I live on  28 Spanish  waters drive in Ormond by the seat  see Florida. We have lived on Spanish  waters for the past  12 years and I'm here to speak against  item 41 and also object to  item 42. The very --  we feel the rezoning to R6 with  exceptions will adversely affect  the natural environment in scenic  beauty of this area. When we first  came here we were amazed that there  were still open beaches, low-density  oceanfront in Volusia  County other than --  something unique and we don't take  it for g  ranted. For those of you unfamiliar  with the North barrier island in  Volusia or Ormond by the see you  may not know this area received  the scenic highway  designation by  the U.S. Department presentation.  The scenic highway takes you right  past the parcel of land we are discussing  today. It is a big  deal. Since are  less than 150 highways in the whole  country that have received a scenic  designation,  for  a picture -- through lower density  Ormond beach and all of a sudden  you are  it open spaces the open ocean on  your bright and quiet side streets  and neighborhoods with a lot  of  education -- no traffic  lights or stop  lights. You imagine this is what  Florida used to look like  before got built up -- live  and visit  a gain. If big outside investors  win and allowed to change zoning  for their  own benefit and profit, pictured  A1A backing up is residents are  his residence are trying to make  a left turn to their streets.  Suddenly it is no longer a pleasant  scenic highway but another traffic  problem and annoyance. We should  be proud of what they have and  protect  for future generations. Once it  is gone, it is gone forever. The  small coastal piece of Volusia County  should remain one of our treasures.  Please allow it to remain our Florida  single-family homes  as it was intended. Thank  you.  

Mr. Craig Smith.  

My name is Craig Smith and I  live at  20 Spanish waters drive. I'm also  object into  items 41 and 42. Spanish waters  drive is a neighborhood of 25 well  built  and well landscaped  homes, and three  three to five  bedrooms each. The purpose accessible  ocean  green villages to A1A is onto Spanish  waters drive. The H away feels our  homeowners have a very strong vested  interest in a new zoning changes  the counsel is  is deciding. The residents of Spanish  waters drive unanimously want to  keep the current R4 zoning for  this area. A proposed zoning R6  will  negatively impact property values. Multifamily and or prefab modular  housing  is not compatible  with all the single-family streets  surrounding this area. Property  values are one of the most important  assets residents in this area have  and  should not be jeopardized. The homes  on starlight Drive are also three  plus bedroom single-family homes.  Traffic is already difficult to  make left turns when exiting or  entering Spanish waters drive. Increased  density will make  it much worse. It stands to reason  more homes will generate more vehicles  and traffic for the barrier island  which is very  few stoplights and turn lanes  on the narrow A1A.  Low-density character of the barrier  island, one of the fastest ways  to ruin a scenic highway is to have  a backup with traffic waiting for  cars try to turn  onto side streets. This is something  that cannot be undone. Volusia has  a very desirable reputation because  it is not a jam of traffic and wall  of concrete buildings on every piece  of available land.  Let's not ruin it for  the current and future generations.  The Volusia County master plan for  the North barrier island has helped  preserve its natural beauty. It  has done much to prevent the traffic  backups on coastal roads that plague  other parts of Florida. We urge  the County Council not to jeopardize  this  fragile barrier island  with  increased R6  zoning. Thank you.  

 Thank you. Norman [Indiscernible] 

My name  is Norman [Indiscernible] and I'm  a homeowner on Spanish waters drive,  I live at number nine which is just  south of the proposed  ocean green village project. All  residents of ocean green as you  have heard we do drive on her street  to access A1A. We would like to  comment on the traffic study found  in the minutes  of the PL DRC. The criteria they  based their conclusion on may not  be realistic for our area and certainly  from the Lich a  logistical  or logical perspective does  not make sense to me and others  in the HOA  a  rea. We cannot understand -- generated  by  more R6 multifamily  house that if there were fewer FDLE  multifamily homes. Common sense  again tells me the numbers don't  seem to  add up. Speaking with John Cheney,  director of Volusia County engineering  he advises us the numbers he bases  his opinion on our from a U.S. national  database which as a large urban  areas as part of that study. The  traffic projections for our beach  community were based on numbers  from the entire U.S. which include  major urban areas. Only when designing  and site plans for the county project  are finalized will Volusia traffic  to a specific very  evaluation of local  traffic -- or more stop signs. It  seems like this process should be  done first. Our section of A1A is  very narrow and would be difficult  to put in  a turn lane, putting in a light  or stop sign which would dramatically  slow traffic on the  scenic highway. If any if you have  been too Ormond by the seat you  know it is definitely not an  urban area. There are only two ways  to go, north or south on A1A. Going  straight up one of the side streets  would put you  right into the ocean. To apply national  U.S. traffic numbers to a beach  community is not a logical  way to evaluate traffic patterns.  The majority of homes here are single-family  and most have two resident and the  minimum who drive two cars. Folks  you do not jump on a subway. They  don't  jump on a bus and they don't jump  into taxis to get to where they're  going. They drive their vehicles.  We assume each  of the proposed R6 -- that only  stands to reason and logic  that changing the zoning to R6 will  cause increased traffic. Again,  the numbers don't add up for  me. Traffic regularly gets backed  up on our narrow two-lane A1A with  people trying to make left-hand  turns onto  the street. Visitors and residents  will suffer from this traffic. No  one wants congestion in the beach  like other areas of southern Florida.  Let's make a pleasurable for people  to live and visit the special part  of Volusia c ounting.  -- Volusia County. Thank you. 

Mr. Alex board.  Before Mr. Ford begins is anybody  us that wishes to make a   comment on  this  issue?  

Alex board, [Indiscernible] mister  as Berry  Barry owns one of the  lots of the division north of this  property and owns a  condo to the  east. He originally contacting me  -- contacted me wanting me to object  and  talking with him -- the main objection  was the possibility of an RV  and mobile home Park which that  could come  about  without  the special exception. -- they  could say we're going to  go with straight zoning. I talked  with Mr. Woods and we came up with  a solution that satisfied my client  and I told them if we did that we  would support them so I'm here today  supporting  the application. I have received  and have an electronic  copy of the  signed [Indiscernible] that would  prohibit the property being used  as an RV trailer park type of thing  and that is satisfactory to my client.  As far as he concerned  better the devil you know than what  may happen in the  future so my client is in  support of the project. One other  point, I did hear several folks  expressed  the same concern. I know we are  not on the special exceptions when  you look at the special exception  you could impose  that as a condition -- that is just  something to throw out there. Any  questions I would be glad to answer  them.  

 Thank you mister Ford. Ford.  

Any other public participation?  

No sir.  

We will open the Council discussion  and go  to Mr. D aniels.  

Thank you Mr. Chairman. I  have a couple questions.  I took a look at this  piece of property and 20  townhomes on looks  what looks like  a fairly narrow strip  looks  like a bit  much. What are the -- that could  be worse than 20 townhomes without  having to come to us with  some sort of approval?  

Again, the  discussion about  modular homes. The problem we run  into with their minimum density  requirements that are  contained  in the land-use, urban medium intensity,  they have to have a minimum of  four-point when units per acre.  They have to have 15 units back  there  regardless to meet land-use. We  have run into a situation of  land-use is dictating what we have  to do. Mr.Woods used the term reverse  engineering. Basically we know what  are and game has to be side of   we get back there with the  minimal amount of impact. We  cannot go  through -- 5 acres. We could  possibly look at it as -- but  those don't have standards for townhomes.  Those are geared toward multifamily  and apartment type developments.  What we had to do is find  out the best way to utilize our  zoning district to meet the minimum  density requirements that are  contained in future land-use.  

When you say  townhomes, is a  townhome a single unit?  

Yes sir.  

They can  only get 15 before?  

15 is the minimum they have to  have to be consistent with the future  land-use map.  

And they can  go up to [Indiscernible]  

They could get up to 32.  

And this doesn't  really change the density? All it  does is allow you to  do the special exception?  

Yes sir.  

With that I've got reservations  about the number of townhomes  on this but given the fact this  doesn't change the density,  I move for approval.  

There is a motion for approval,  and  a second. Further discussion?  

Who  seconded it?  

Mr. Patterson.  

This reminds me when we first  came on the Council many years ago  we had  this -- 30 fight the buildings and  condos on the beach and it was  quite an interesting conversation. I'm still on the  fence on this one. You are saying  we have to have a minimal density  of 15  on this little lot. And were trying  to  put 20 on it? Explain it to  me one more time.  

In the state of Florida of  the  first thing you have to do is  have a comprehensive plan. In our  future land-use map we have designated  this urban medium intensity. The  density requirements are greater  than four units per acre up to  eight units per acre so we cannot  allow for less than four units per  acre on this property so when you  take four-point when units per acre  time the three points 76 acres you  come up with roughly 15 dwelling  units that have to be  put on the  property. If this was a five-acre  track we would be talking about  RPUD because we would be working  within  the guidelines unfortunately the  minimum the vaginal  requirements for single-family lots  prohibits us from being able to  get the number of units required  to be on there because of our adopted  future  land-use map. We looked at the way  we can minimize the amount of development  that could go on there and put in  provisions that increase setbacks  and address the access issues  and the screen issues and  that is how we were him to  them  to do the special exception to put  specific site requirements so  impacts could be minimized. 

There were talking townhomes.  

35 feet  maximum  height and that [Indiscernible] 

So he can actually develop the  building that is 35  feet tall in. .  

Right.  

I have got my reservations on  this one but as long  as we can put the restrictions  through our special exception and  keep the impact  to a minimum [Indiscernible]. Anybody  else wish to  speak? Motion is for approval of  the  rezoning of  the single family residential R4  to the urban  to family residential R6, this is  in reference to  case --  the  signify. Those opposed?  Carried,  6 -- bank zero. We talked about  it a little bit but we  will open about -- special  exception for the  multifamily  -- on  proposed urban  -- classification.  

I have ordered provided the staff  report if there is any additional  questions or comments I will be  glad  to answer them.  

What kind of restrictions are  going  to be on this?  

First and foremost a requirement  for a perimeter wall  on the north  side -- access from starlight Drive  will be restricted only to emergency  access purposes  only with sufficient landscaping  to prevent parking and  pedestrian access.  

What about during construction?  Are they going to  be coming in watchtower [Indiscernible]  

Yes sir. The only access to it  is through a series of  public right away  --  

I'm looking here I  see how it works. The  road comes in here, [Indiscernible]  that is the area contained own  41 -- back 51.  

So this area down here where  these folks here  are living, the construction is  not going to come  down there?  

No sir.  

So  they are concerned [Indiscernible] 

Also that there would be  no modular  homes so the prefab would not be  allowed, they would have to be site  constructed and brick-and-mortar  type  of development on that. [Indiscernible]. We have  the Florida building code tying  into this site build. The  maximum of 20 homes.[Indiscernible]  vegetation  in 15-foot perimeter. Again,  standard subdivision requirements  and a 20-foot -- from the outside  boundary of either a  public highway or [Indiscernible].  John, if you could please  show the conceptual plan. That may  help alleviate  some of the concerns. This is  also in your packet. 

Page 4214.  

What you see is the layout. If  there is a public right away  or private road easement beating  into the project, it runs east-west  on the north side of  the new road -- where the townhomes  are going to be  located. As I said the first building  is all the way to the West  and will consist of six units been  you have five units contained within  the second and third building and  the last building is closest to  the condominium to the East will  have four units. There  is a cul-de-sac at the end to allow  for emergency vehicles to turn around.  As you can see that is a stabilized  access  point up to starlight. There is  going to be landscaping in the  lot south of starlight to make sure  it is clearly not identified  as an access point. That would be  a grass  drive with access as a reference  to break away gate. The intent is  along the property line you have  a solid masonry lines or break week  eight so  vehicular access is  limited. Towards the west there  is  West there is a storm water  pond along the east side  of the proposed road. They are concentrating  the development toward the  center of the project. For reference,  if  these were individual lots they  could commit in-place pools within  5 feet of the property line. They  could have screen  enclosures and sheds within 5 feet  of the property line so our goal  was to squeeze them towards the  middle of the property to provide  for  greater setbacks and buffering. 

Okay. I'm just trying to address  the concerns of the citizens. The  back area of  the wall sounds okay. The big thing  is going to be the traffic in but  there's not much we can do about  traffic in to that little section  because they  are building these buildings.  

Just to provide some background  on that,  if you look at what is existing  in Spanish waters and  what is approved for  -- and if this is approved at 20  units you're looking at a total  of 83 residential units that would  be  accessing Spanish  waters  drive. Again, using ITE  regardless of how we personally  feel about it is the standard that  is used for transportation planning  and  that is roughly [Indiscernible] 

Okay, thank you. 

One thing I intended to ask  you and that is the  configuration of the property, how  many set back lines and all that,  how many single-family houses could  they get on this  piece of property?  

Again, if we wanted to try  to meet the minimum 15 units we  would have to look at total area  including storm water. As you can  see these are  roughly  20-foot wide townhome units. They  can't meet the dimensional  with requirements for single-family. 

Say you were going to put single-family,  you couldn't put  any single-family on their?  

What we are saying because of  the density requirements of  our future land-use map, we couldn't  get 15 on this property  because of the  R4, -- minimum with requirements  for single-family lots.  

How many could  you get, rough guess.  

[Indiscernible]  

R4 is 75-foot  lots.  

There is no way would   we would be able to get 15 in  their. Given that we have  to hit that magic number and  given the dimensional  requirements, we can't get  that number in their.  

Mr.  Actually just informed me there  is approximately nine  to 10 homes maximum. That is why  we couldn't improve the concept  of the single-family  development in that area.  

 What about 15 townhouses?  

That is up to  the applicant  right now. -- it meets the criteria  we have established for townhomes  that's why it is recommendation  for approval and it is up to  the applicant to see if that  is an acceptable density.  

 I took a look. I probably  shouldn't have gone to take a look  because it always gives you information  you wish you didn't have when you  need to make a decision  and for that  reason and you're looking at the  other houses that are going to be  going in the other subdivision and  the fact that  goes into Spanish waters, the lot  in front, is that going to be a  condominium or something?  

 We don't know yet. 

Having density out there  on A1A I understand but throwing  it back into a neighborhood, particularly  one that doesn't have an access  road to John Anderson, it's not  like this people can go to John  Anderson and get out of  this. I move for denial.  

We have a motion  for denial. Doing your second? The motion fails for lack of a second.  Were going to continue on  with the public hearing. Any other  staff report  or any other questions? Mr.Patterson? 

Let  me  ask one question. Mr.Ford mentioned  something about a  restriction,  is  that something we can put on this?  

Tied to the  special e xception, yes.  

You could make that  part of the motion. I  would recommend on the first condition  of staff I would remove the manufactured  dwellings in their. I know that  is part of the special exception  that it confuses things. -- I would delete  the  words or manufactured dwellings.  

That is the hangar for me, too.  I'm  thinking of a trailer.  

If the applicant is to be taking  at his word -- the condition  they record a restrictive covenant  on the property that  Shelby for townhomes only. 

Mr. Patterson?  

I want to make a motion but I've  heard so many words.  

When we  finish the public hearing. -- why don't we  finish the public  hearing? Questions for staff? 

Not a question for staff but  more of a comment. As  I'm listening to this, I live  in a two-story townhouse -- surrounded  by large homes over by the old high  school on the water. At the time  they would've told you those  townhouses didn't belong there.  We  never had a problem only because  I  lived in a  townhouse and I have seen if it  is  planned properly and architecturally  it can actually fit in  the area very well. I'm going  to support the motion only because  I  lived in a  townhouse in  a very nice neighborhood. [Indiscernible]. It was compatible and conforming  at the time and I  believe this is compatible  in the same way. Different is  not always  n egative. Another thing, not everybody  is there  at the same time. If it is new  construction, it might add a different  flavor to your neighborhood but  it won't  destroy your neighborhood. It really  won't. You might be  surprised. It is not as that is  you think  as you think it is so  I'm going to support the motion  based on that. I just want  you to know that. 

Mr. Wagner, general comment?  Were still in  the public h earing. [Indiscernible] 

Mine is more of a statement.  I spoke to the property owner in  said these are all the things I  think they need to be in their to  safeguard it.  I would be hypocrite -- and  criticize people when you  who did  do that so just realized the project  came without the conditions  and I would be voting against it  but all the conditions put in place  I recommended them to do.  It would be hypocritical on my part  if I didn't vote for. These conditions  are there  for a reason.  

 Okay. Any other staff report?  Staff report is now closed and open  to public participation. Do we have  public  participation? Of course we do.  Mr.Woods you once  again be up front. 

     Henry [Indiscernible]. 

     Carl [Indiscernible]  and Alex   Ford. Mr.Woods.  

Michael Woods [Indiscernible]  I will be very brief on  this. The conditions  in the staff report  we are acceptable to, there is only  a decreased friction we drafted  and Mr. Ford has intimidated the  use of mobile home and  RV on the  property. To clarify again we are  not high density and  as far as consistency, I think we  need to  recognize  this is -- [Indiscernible]. We are  not asking any  other neighborhoods to change. What  our primary goal had been was to  internalize our impacts and suck  ourselves into the middle  as best we can to minimize  with the impact would be to the  surrounding property owners. Again,  we are  not prefab h ousing. I fear  the  concern is coming -- done directly  to our south a few years ago  and the issues are there. We rely  upon  that roadway in [Indiscernible]  but then again  is being utilized by [Indiscernible]  it is difficult for me  to reconcile and recognize there  is  impact on Spanish waters -- if you  look at how the road is configured,  taking  a left or right onto A1A but it  does not go through that  neighborhood. Historically the development  pattern in the Peninsula,  folks thought the  cul-de-sac [Indiscernible] mignonette  issue there is no cut  through between John Anderson and  A1A so were trying to do the best  we can to get access to  our property and development. Again  from a density standpoint, there  was mention we are bringing 20 units  enter our project in 25 units  already in Spanish waters. From  an impact standpoint I think it  is being a little oversold on but  that is going to do to us. We are  acceptable to  those conditions and we would try  to do his best we can to  minimize our footprint. And I'm  available for questions.  

Thank  you sir. Henry [Indiscernible]. 

Henry [Indiscernible] 15 starlight  Drive. I live  on that tiny road. Starlight Drive  is  a very narrow road. There is one  way in and one way  out to my house.  If there  is a long guy cutting somebody's  grass on starlight Drive you practically  have  to stop your car and get around  him very easy because if not you're  going to run  into somebody's yard. We don't have  any storm drains. We don't have  any curbing. It is a  50s neighborhood and you are  building these huge buildings and  our backyards are  facing these huge buildings, where  is the  water going to go? I'm trying to  figure this out. I'm picturing these  buildings and thinking we already  have a water problem. No one  can really tell me. That  was my primary concern.  I still don't know why they  just can't build houses. When I  bought that property I thought there  would be a house next to me where  were in the back of me and I had  no problem with it. But when they  start with these huge buildings  and we already have  a water problem [Indiscernible]  where is the  water going to  go. Are the going to put gutters  on our street or [Indiscernible].  I want to know what is going to  happen. That  is  my primary concern. Thank  you.  

Thank you sir. Mr.Carl [Indiscernible]. 

State your name and address and  you have three minutes.  

Carl [Indiscernible] eight starlight  Drive Ormond Beach Florida. It  was brought up  before, it's not the fault of anyone  that this property is not quite  big  enough for single-family  homes and I assume this gentleman  bought this property to make money  which of  course is the  American way, but we again in our  neighborhoods and Spanish waters  and starlight Drive, we  are a little nervous as the Council  lady  pointed out, not  knowing about the townhouses are  a little afraid about how  they're going to  fit. I think because the applicant  has to go through so many hoops  to  put this all together, maybe that  means it doesn't belong here  in the first place. That is  part of my concern. A  concern was also brought  up about the --  subdivision to the south where they  will  be driving through. Those roads  were put in six or eight years ago  because somebody was going to develop  and the market fell  and nothing h appened. That place  is overgrown with weeds.  It just doesn't  look well. I don't know  who owns that property so if you  have got all of  this traffic going through their  to go  into this village green, how are  they going  to  to sell and build beautiful  homes that would  fit into our  neighborhood if all this traffic  is going through there. Again, it  doesn't affect what is going on  now but it is something to look  at in the future and who is to say  those people at the -- don't come  here  two months from now and say we want  to be R6 now because we want to  build  some townhouses or whatever and  a gain, I don't think it did in  the neighborhood so thank  you.  

 Thank you sir. Alex board? Is there  anybody else that wishes to speak  on this matter, please  fill out the form. 

[Indiscernible] it was mentioned  earlier about maybe  limiting the access lot for the  purpose  other than emergency access. We  were talking about access limitations  that if they wanted  to use that lot for building a single-family  home to do both, we don't object  to that because we think that would  fit in well with the neighborhood.  One concern we had is maybe people  parking on that emergency access  if there was a home there,  that would be encouraged.  That's all I had.  

Thank you sir.  Any other public participation? There is more. We  have three more people.  When a minute. I think you are speaking about  the  wrong issue. Irene  Bailey and Sally Kessler and Sally  Langley, you are here to  talk about item 42? Because you  live in New Smyrna beach. I know  what you're here for. [Indiscernible]. You are fine. On this matter, we will now  close to public participation  and  close the public hearing and open  up for public discussion. Mr.Patterson? 

 Mr. Chair, I'm going to make a motion  to  approve  -- special  exception -- zoning classifications.  On the recommended  conditions for approval -- I  am striking on the third line  in the first condition striking  or  manufactured  dwellings from that [Indiscernible]  in compliance with the  transix  zoning classification  special exemption [Indiscernible].  Everything else  will remain the same.  Item number six, applicant shall  recorded restrictive covenant  -- with townhomes  only. That is my motion.  

There is a motion for approval,  is there a second? Further  discussion Mr.  P atterson? I just want to  address a couple  things. Your  water concerns, that is why we have  the retention pond up there. As  you heard earlier they are required  to keep all of this water  on their property. Any storm water  has to be kept on their property.  If it comes off, there are issues  and it is got  to be f  ixed. In these hoops, all  these  hoops they jump through. These hoops  as you say are put  here for your protection.  These are here so when  they do these things it is not encroaching  on your property in interfering  with your life and that is why they  have these hoops and rules otherwise  people  would start building whatever or  wherever and putting mobile home  units and that is why  we have got the rules to stop  that kind of thing in keep your  neighborhood like  your neighborhood. Any further discussion? Can I borrow  your notes on that? Thank you. The motion on the  floor is for  case  approval of case as 16 -- 053  special exception and multi-  standard on proposed urban two family  residential R6 zoning  classification with special exceptions  of striking in paragraph  1,  striking or manufactured dwellings  from the list of items they can  do and  on the bottom item or S ection 6  applicant shall record a restrictive  covenant requiring  the property shall be  developed with townhomes only. All  those  in  favor please signify. Of post? -- opposed? 

We will now move on  to item 43, appointments to children  and family advisory board. Mr.Patterson, you have the hammer,  I would like to be recognized  to make an appointment.  

Mr. Chair  you are recognized promotion.  

I would like  to appoint  Katie Mullins as my -- children  and families advisory board. 

[Indiscernible]. Katie Mullins to the  children's family advisory board.  Any objection  to the motion? Show the motion passes  unanimously.  

Thank you sir. 

We will  now go to [Indiscernible]. 

Thank you Mr.  Chair. I would request a continuance.  

I have a motion for continuance,  do  I have a second? Thank you. All  those in favor  for continuance please  signify. All those  opposed. Consider continued. District  3?  

I  will appoint Mr.  Richard Rintz.  

Richard Rintz has been  nominated -- further discussion?  All those in favor  

     signify. Opposed?  So carried. We move on.  

 A comment  to  make.  

Got you.  

 [Indiscernible] he missed meetings  and has not been in contact in terms  of  his rationale for missing so if  he did contact you and talk to you  I would be  in support of that. I didn't know  what he communicated about. 

[Indiscernible]  

Thank you for that information.  I just know of him. I did not know  he had missed those meetings because  I was going  to appoint Ms. Mullins  that the chair appointed in the  district because the -- desperately  needs some  appointees but knowing that, I will  withdrawal that a ppointment.  

 Second to the withdrawal? 

     I  need a second.  

Second.  

Further discussion?  

Mr. Patterson.  

This is kind of  confusing in  the sense that Mr. Rintz who was  in my district, indeed you look  at the way the maps are, it comes  all the way  from New Smyrna beach and runs down  so he is on one side of the  road in my district and on the other  the side of  the road he lives. I have  known Mr. Rintz for many years.  He called me about this because  he thought I would be appointing  him board -- would be appointing  him. Unfortunately,  he was on vacation. He missed the  first one and then he was out of  town for the second one but he  truly wants to serve on that family  board and even  called me about it.  I thought he was going to call you  also. He mentioned to me he was  going to be calling you so I don't  know what happened but he truly  is interested it  is just by circumstances he had  a family vacation in Europe and  you left on that and  he had to go out of town for another  one. That's the only reason he missed  it and well aware  of the p roblem.  

I  will seek an  exception and  I look forward him  contacting me should you like to  serve and could appoint him at the  next council meeting. Should I have  a personal conversation with him  and satisfy  his reasons for serving.  

I will  have  him contact you.  

[Indiscernible]  who appointed him before. I would  be glad to reappoint him  based on that information.I would  like to talk to him and then I would  be  glad to reappoint him.  

 That's fair enough. [Overlapping/Multiple  Speakers]  

I have a motion and the  second on the floor for the  rescinding of his  appointment.  

Who made the second?  

Mr. Wagner.  

All those in favor of rescinding  said appointment of Mr. Richard  Rintz? Rescinded until  he needs c ontact. He needs to  make some phone calls. 

[Indiscernible] 

Said  they  need a continuance?  

I will make a motion for request  for continuance, do  I hear  a  second? Please signify? Opposed? 

     5-0.  

Appointment  to historic preservation board. We have one it doesn't  say if it was east, west,  north or south side.  

Mr. Chair it is  a West side application. This is another absentee issue and  he is requesting to be reinstated.  We have no  other applications on file.  

So he  is  requesting reinstatement.  

Mr. Chair  you  are recognized -- [Indiscernible]  

Would this be an appointment  or request for reinstatement?  

Reinstatement.  

I hereby request reinstatement  of Mr.  Roberts --  historic board.  

I don't know if the second  is required on that. We have a motion  for reinstatement of  Mr. Roberts.  

[Captioners Transitioning] 

We do have a black we would like  to have  anticipation and.  -- RDIS patient  in.  

 Ladies, I know a preview why don't  you come up and Havasy for broke  of view is so much better up here.  

I will trade  you slips and as removing up your  allow me to read the public participation  disclaimer.  

Mr. Norvell.  Come on up.  

You get to see with these nice  young ladies appear too.  Anybody  else? I'd a feeling it is going  to be more interesting.  I would  now redo the  disclaimer [Indiscernible] welcomes your involvement and is  interested in hearing your comments  completely to public RDIS patient  slip in a today in the subject line  the issue you wish  to address.  You may use that if  you need to.  After you recognize  Stadium address for the record before  beginning your comments.  Was picked  up to  three  minutes.  

The County Council will not answer  questions or  request Republic are dissipation.  The speaker is and respectful of  these of others [Indiscernible]  County staff members of the public  not be tolerated.  They will, Esther  Norvell you were first.  What it  used of appear to the microphone.  

It is been  a very it  is 430, I'm going to take up  your time.  My name is Bob Norvell,  Mr. Chairman.  And I'm  President of Great Lakes community  country club in  for warranty.  My purpose for coming  here today is to on behalf of  the residents thank you and the  members of the Council  and it Volusia County staff and  efforts they put into installing  a  traffic lights on download in Great  Lakes Boulevard. We understand that  there were challenges a lot of challenges  that or involved, jurisdiction  and money that made the job at it  more difficult but by working along  with poor Orange City Council these  obstacles were overcome in the approvals  were forthcoming.  We want to  think particularly Josh Wagner and  Joyce Cusack for their assistance  and specific thanks to my very,  very specific thanks to John Cheney  and  his organization. They were excellent  in terms of keeping us up to date  of giving Venus regular updates,  sending us messages when we needed  to know something about what was  going on that kept us very  well informed.  Our occasional phone  calls to them or always met  five professionalism and  quality information.  It might be  of interest to know that the comments  received so far about the traffic  light are  all positive even from those that  originally opposed it.  I  thank you.  Spin I thank  you you, sir.  

We don't get that  every day.  That's really something  cool.  

Thank you for waiting all day  to do that.  

Trust  me, it [Indiscernible] I will tell  you this I've given down there says  that but the traffic down, that  section road is a lot safer.  You one not ducking and dodging waiting  to see -- it  is great.  Thank you, Josh and Joyce.  Thank you both.   Okay, which one of you young ladies  would like to go first? Missed Sally  Langley?  

Sally Kistler or Irene Bailey  is there an order you have set up.  

I'm Irene Bailey.  

I live in  [Indiscernible]  page -- new Smyrna  Beach and in-service hands and  I'm  just [Indiscernible] you have to  speak into the microphone.  

 Let me tell  you the pertinent people are  divi Johnson who claims to own 350  acres of land just  west of the development of ocean  walk  condominiums and he wants to  fill in the canals that  have been dug in the 1950s to control  the mosquitoes which really work.  Our mosquito population is down  so now  he is -- when they dug the canals  they  had these pumps of land and he is  pushing the land and actually I  have a friend that was in her canoe  and saw  them bulldozing [Indiscernible]  down into the water so they are  filling in all the canals under  the pretext that is  environmentally advantageous it  isn't.  It is putting silt and turning  up the water that's already bad  with brown LNG, it is really --  it is ruining the water.  On  many levels now it is making we  had an environmental person  prove that it is building up this  grass that mosquitoes  love called soul  towards and -- Sult worked, a type  of grass so on one level that is  back so there are two agencies that  this man who owns the Webster Creek  Webster Creek there's two agency  that he has to have permission to  do this filling in and  the  two agencies are the St. John's  water management District and the  Army Corps of Engineers to go here's  the real problem.  The  person that is the  President of -- the person that  is the President of the biotech  firm from Orlando that he hired  to pulled the permits and to do  this job, the  President of this biotech firm is  John the close and you just happens  to be  the chairman of the St. John's water  management District, isn't that  hilarious? I give it.  The entity  that is improving  this project and he's already  approved it,  the St. John's water  management District chairman of  the board is John  Nicolosi and he  is also the  President of the biotech firm in  Orlando that Davey Johnson  has hired to pulled the permits  and fill in  the ground.  That's  a blatant, very blatant  ethical problem.   It is  like having the fox guard the  hen house , it is so blatant that I just don't  understand how this is happening.  

Ms. Bailey, you've run out of  time.  

Dear.  

 That's okay.  We've got two young  ladies that are going to be appear,  I think they can fill in the blanks  with you.  Sally Kistler, am I right, Sally? Come  on up this Sally Custer, Cussler,  I need your name address.  

Paula my click -- microphone  down.  

My same -- I live at for the-2L  three drive new  Smyrna Beach staff give the floor  for three minutes.  

I will take that long because  I'm I very nervous.  

 Relaxed, -- I moved here 12 years  ago and live on this canal and we  bought it as a  property value for us to go out  to  the intracoastal and now we hear  someone is trying to make a  little profit and it just doesn't  seem fair and the time limit is  not  very long. I understand we just  have until  August 24 to deal  with this.  I just think thereshould  be more studies him a we are concerned  about a pretty  value, what is going to do  to mosquitoes.  That's basically  all I have to  say Airbus I'm very aware of it  and  I think more people should be aware  of it and I don't think they are.  

 Thank you, ma'am.  

And the extension of time  limit.  

Do I have your approval? Spin  I cannot proposal you only get  three minutes.  

If we can could only get you  guys to petition the Army Corps  of Engineers to give us an extension  of time because I have this -- this  is the army of engineers --  

Ma'am, I have to have you  sit down.  This Langley, if you  can pick that up that would be good.  

Did the same think thing she  was going to say that was a  good  

This Langley, any journeyman  address.  

Sally Langley, I live in seven  years at-2L to two drive in  new Smyrna Beach. We've had a listing  of beautiful canal for many,  many years and for about the last  five years they have  been knocking these  mounts out in the mosquito  lagoons down and the quarter quality  has just been diminished  or really.  We  don't have new fishing and shrimping  and everything that we used to have  and there's a lot  of silt and algae in the water now.  My concern is the  fact that this wetland restoration  is ruining our area  back there were it is been pristine  for many, many years and I  feel like we need  more time than the 24th  of August to address this because  it is been slipped under  the radar.  Frank Lee. And we object to it and would  like to have more studies and more  time mainly.  

 I think that's all I have to say.  Thank you.  

We still have one minute 53.  

Appreciate your time and concerned,  thank you.  

That's what we are here for ma'am.  Any other public or  dissipation? -- participation?  

We will move onto  closing comments.  Closing comments  for the County Council members here.  I want to take my option will put,  I would like to go ahead and I know  this  is fresh on everybody's mind, I've  got three items I need to really  throw out here.  In case  anybody didn't hear, Daytona has  put into  their budget for hundred  thousand dollars to support the  homeless projects.  They  have challenged in  the roundtable they've challenged  all the other cities and the two  talent to do the same, put something  in their budget to help support  the  homeless project.  Now which brings  us to us.  I would  like us to maybe reconsider  the acreage in some funding for  the  capital project, just let it roll  to the head, let's make it through  but only if the other  12 cities join  on board.  There is going to have  to be a caveat, they are all going  to have  to help.  

 That's just throwing it out there,  that's what we do here when we go  to the executive Roundtable we bring  it up, we bring it back to the Council  and that's what we're here.   Mr. Wagner, you would either going  to talk on something I know in a  few moments.  Is to Wagner?  

I have a suggestion along your  lines of homelessness if you like  for me to --  

Anything.  

The issue of homelessness obviously  it is not  going away.  We've continued in my opinion to provide excellent leadership  on behalf of the County as  far as issue the issue is concerned  but I think we've been in the front  end of trying to get something done  Airbus I called the  other day I called Mark  from home as I've been mulling over  things, my district I say quite  often, I drive through their daily.  I called Mark  and said we've made this huge investment,  the County Council and the County  made this huge investment and hopeless.  What I  your ideas of what's going to happen  with  your facility once it is done? What are you going  to do? Because of our investment  are capital investment we are freeing  up this large capital building.  It was interesting I don't know  you believe in God or not but I  can tell you it was the strangest  thing because Josh I actually have  been talking to the media about  this, it isn't out yet and I said  it is interesting because I have  not received a call.  So based on  our investment in which  I think with the SMART move for  children and families  we continue to try to  find partners.  We have the  best partners.  [Indiscernible]  next line partner with [Indiscernible]  they've been an exit part with anything  we've done with [Indiscernible]  work so instead of trying to find  entities other than this one I think  it makes the most sense to  double down on one that we  trust already.  That  would be [Indiscernible] because  of our capital investment with hope  place it frees up there's, I spoke  to him he thinks he  can run for around $600,000 for  100 people.  He's got the room and  I think if we went to [Indiscernible]  and I've had the discussions with  them and said this is what I  would propose.  Is that we would  put $1.5 million down with him,  we make a one-time expenditure  payment to -- here's what $.5 million,  allow them  to withdraw once a year abroad down  of $300,000 to give them  five years of a  50% partner.  Ihave not heard anyone  doing that, a five-year 50% partner  going in a one-time payment but  they would have to find  their partners, they would just  have to show us the agreements that  they would run and operate this  for five years and all the other  items that we thought were important  at  the time and I think they can do  its.  We just did it with hope place,  why not do it and double down with  the same entity we did  it before? I think  the reason we did not want to do  operational cost but I think the  reason this make  sense is there's no reason for them to build  something, yes they have to do minor  adjustments with their facility,  there's no reason for them to have  to use  the capital but yet we can get a  guarantee from them for five  years and really continue to be  the leader on this.  I think this  would be great job a great job start  to actually get this done.  The  candles had said it many times about  location and his is because  also encourages his district.  I  think this makes sense.  This is  a viable solution and the reason  I like it so much is will party  with him it is up to him to find  the other 50%.  It is open fordiscussion  but it makes a lot of sense.  

I tell you what with Daytona  honing of  the 400,000, we've all got to find  25% now.  

One important thing.  Idid ask  the manager specifically I said  here's an idea one of my main concerns,  can we still get 20?  

If Jim can discuss that --  

It is our manager.  Andwanted  to make sure that did not, I won't  be here in next year and I didn't  want to mess up future councils  about this initiative so Jim if  you can discuss this and other things.  

As Josh  pointed out, let's look at what  we've done leadership wise.  First of all,  this whole lack of leadership astounds  me because we are the only ones  that have actually put any money  for anything.  So weactually did  and we are actually moving ahead.  Josh talk to me about this.  Some  of -- the premise we always had  was that only to local ownership  of the issue will you ever get anywhere.  We can help you have to  have ownership by someone that's  going to take the local ownership  so what do you had was and hope  ways you had HUM with the private  sector taking local ownership.   So  we became a sponsor to help make  it happen.  You're going to get  a request I believe from  the land.  It they clearly have  talk to me about you we get it.  We are going to give you  a proposal and what we are going  to sign an agreement if we can,  we will take the ownership  of it, can we help your help and  I think they are going to  come in and ask for help.  It is  about a million dollars and they  will put their own program together.  That was always a fundamental.  Summit Health has ownership and  they will sign an agreement  with us for a reason appears to  me always felt it is about five  years so Mr. Mike asked me  about this if you do what he's  suggesting  is that if you give them  the 1.5, you don't do it in increments,  you give them the 1.5, you say because  they told us what it  costs that they should drop $300,000  a year to gives  -- there guarantees the biggest  hope for that five years worth of  money.  That's  the point.  And like it has come  back there every time come you give  them the  whole 1.5 owe there they go.  They  got there five years if they can  match it with somebody else.  So 

     the call would Josh -- the call to other  cities widow care how they do its.  The point is you have -- they would  have ownership and here's the  other thing.  The reason you will  be able to do this is Josh and I  talked about doubling down is because  we invested the money in hope place  which freed up  the capital and the building they  already own.  So it  is not a leap for us to say we've  got a good  art your we're going to capitalize  on the equipment that the capital  that we already put in, they could  tell the 1.5 to say  I got  five years, I need people to help  me make the other five years.  Whether  it is  Daytona beach, all the cities talk  about how they are going to rush  to put money in, there goes your  chance.  Their approval want to  being able  to own -- to run a facility, they  don't have to permit it, it is  already there.  They just utilize  all the capacity that opened up  after we moved.  I think  that is all we would allow them  some flexibility and how they use  the $300,000, I think in that case  because we opened up the capital  for them, that we can afford to  give them some flexibility because  in essence they don't have to build  -- they have to modify it but I  think that we  get the gems are, gives everybody  an opportunity and  once again I think it puts you in  a position  of leadership.  Of the $1.5 million  I would  tell you I cannot find I will take  it from something, but you do have  to remember, I had been thinking  about where we would get up to $4  million if you ever want to to use  use it.  I've been working on this.  You will have have to give and  I will show you where, I think I  can take some logical risk in  certain areas to give them the money  because I've been thinking about  how we can do this and still get  20.  I'm saying you can  get 20, you can put this on the  table but I really think that what's  key is one they have to sign an  agreement with us, showing us they  have five years.  The way we  help them is to say that the  $1.5 million which they have in  their head, they don't have to come  back for, can be used over five years.  So  they know they can use $300,000.  That gives them the biggest Headstart  you could ever  have learned the runs Ronnie and  we involved with entity we trust  and they are taken  local ownership.  I actually think  that it is a little different than  we been going at it but as a city  keeps evolving, we keep you've been  the evening said no initial leadership  and I think most everyone here would  think that that  space logically as already been  used for this purpose and is within  walking distance of people.  In that case if everyone wants to  do it you've given them an opportunity  and I think you've given -- the  support  that shows they can hold out the 1.5 saying  we have five years with the funding  if we can get a partner.  

Just a thought.  But I think  Mr. Wagner's got an idea that's  probably worth considering if we  can get 20.  

Works for me.  Mr.  P atterson, first -- you have a  comment luck.  

 I do.  I think it isworthy of  more discussion.   I think we are using  existing infrastructure expanding  existing infrastructure.  We are  back to where we started  this conversation the very beginning  looking again at  existing infrastructure.  I like  the fact that it is local ownership,  my concern was one of  the other suggestions right now  is outsourcing or nonprofit to  central Florida with the Catholic  charities we would move control  of the project to  a nonprofit in central Florida and  I don't think  that serves Voluisa County at all.  As far as [Indiscernible]  ministries goes,  I trust I think it is good partnership  but here's where we trust and  verify because HUM is just getting  started on out ways.  -- started on who plays.  Maybe  that's one-on-one with Mr. Gilley  is and is board, but I need  a confidence factor in here that  he has  the staff and the board has the  experience and commitment to understand  what is coming at them.  Hope  Place alone is a huge  weight for a volunteer nonprofit  word to handle and  a staff.  Then we're going we are  going to add an expanded project  to  that? I have to see  the  strength of HUM.  This and Sears questions we have to ask the cusp  if  it  fails -- discerning on a pressuring  anyone to say we need to vote  to do 1.5 million, it would just  be to give Jim direction to start  talking.  

I go to the one thing is  I'm advocating that you would only  do this if they gave a written agreement  to us that they have  to sign their board in my opinion  when not to that listing think they  can do  this and it would never move forward  unless they get support if they  -- that back to quantify to  satisfy us in writing before they  get our money.  In other words,,  we  would get to analyze what they are  telling us but they actually be  sure they can do it.  

As an organization here, counsel  tries to keep  10% reserve, that's  our policy. It triggered something  back with me when I chaired the  early learning colors we put in  RFQ out for services and actually  pulled it back in and bought everything  in-house because we were the umbrella  agency but the nonprofits and organizations  underneath that's what we  realized was we wanted to make sure they have  at least six months in reserves  for salaries.  I think I want  to know if Halifax  urban ministries where are they  financially and they're reserves  and what do they have to my think  it is  time for a very serious  financial conversation with how  affects urban ministries so that  our level of confidence in  turning over  taxpayer dollars  is strong.  It is are due  diligence, not that we approve their  budget, we don't have to do that  but I want to  see where they're reserves Ops,  I want to be sure make sure they  have a lease six months in reserves  for salaries because  every nonprofit that's failed and  we've seen the parade the last two  years  to hear it is because they have  a built in the reserves and they  are no  longer viable.  So I think it is  a good idea and Josh, it is interesting  one of the reasons who Place is  successful and we've got to yes  with that, all the agencies is because  we had  a champion.  It would be really  nice to know if we had a  champion somewhere that wasn't  on counsel at the time  after January --  

[Laughter]  

 You can start practicing  homeless law.  

 But anyway,  

I hear you loud and clear.  

That's another thing  that makes Hope Place so successful  in the level of confidence a cousin  who's involved as a community champion.  It is  with discussion and I definitely  agree with you, Josh, I'm comfortable  with directing the manager to take  a look at this at all those noted  kappa odds that  -- caveat that put on notice  

I think we would  ask them -- what I would expect  in writing is the board would be  serious about it, I think you are  right, remember they are the ones  that raised this issue so we are  not rusting it upon them, they were volunteering.  So what we would say is look, here's  one of the things I would expect  you want to make sure that  it solid is that the other parts  of the funding which they can get  from whoever  they want , we would want to see that because  that's part of the plan.  For example,  say community said we really want  to be part  of this.  You are asking for a five  year -- that we are giving them  a five-year commitment this way.  What I think you would expect to  say let's pick out a up the city  so we collect the X.  They said  we will give you $100,000 and  they pass by ordinance that they  are going to do it for  five years.  That's the kind of  documentation I think we want to  see that they can show here is  the money, they've all passed  resolutions saying our resolution  say they are going to do it so it  is real.  It then when it is real  we are saying will sign on the.a  line.  

No different than Hope late.  

I want to contract.  

It would be a written  contract  

I want to contract, not a resolution.  

It would be contract with us  but what I'm getting at is they  would have things in their hand  that  would not be somebody told me they  would give me the money, they have  a document saying that the community  made a five-year commitment and  here goes the document and then  you  would know that you had partners for five  years.  I think the beauty of us  can be to be that the 1.5 million  is they can prove to people they  have half the money with a  five years.  So they  have something now to market but  you are right, it would be a written  contract just like we  had in Hope Place and I'm saying they  need documentation to prove to us  that they have the other half of  the operating cost.  There you go.  

I think  it is -- that's the parameters we  have to see where we go but  to me you know what I like about  that? Is no different than we've  ever said.  

We are right back to where we  started, existing infrastructure,  partnering with  an existing nonprofit and we are  at the table. Those three things  have not changed so  I think --  

What's  change with Halifax Urban Ministries  because when we first did this thing  I actually told how affects  Urban Ministries now that you were  building is going to be emptied  very soon, you can use that's, we  don't have to build something new.  No, wecannot do that.   Okay.  

A purely.  I'm glad theycame  around and came to the  white -- why side of the forest.  Thank you. Mr.  Patterson , you have a comment on this issue?  

Yes.  I will jump in here for  a second  or two.  This is a building that's  going to be pretty much empty, is  this a building that was in the  newspaper today that into the city  commissioners said they regretted  it was even  existing? Okay. 

[Laughter]  

Is that a yes?  

Homeless shelter.  

[Overlapping/Multiple speakers]  

 What can you say?  

 Two points.  One, we needto keep  reminding people how much we are  already putting into the  homeless issues, what 14 so million  dollars, seven of it which is coming  out of our general fund because  we  keep getting, I keep hearing this  County does nothing.  We have never  done anything and so I get  a  little based at hearing that comment  and reading it every now  and then.  So I want to see how this plays  out but I do want them to  see  that everybody the city has come  together realize I have a  sinking feeling they are going  to save if the counties going to  put up  300 then they can put up more and  pay for the whole thing.  I don't  want to see that, this is  something that I want to make sure  I'm like that, I want to make sure  everybody is  on board, it is already said we  are going to put money, I want to  see it on  the table.  With no strings attached  other than pain for  this facility.  ButI  do question  how affects  Urban Ministries bingo being involved  with Hope Place and in this project  I Hope the staffing  and everything  comes together.  And that they will  do some type of work with people  coming and for those  that need jobs to help them out,  those  that -- my concern is it turns into  a flophouse.  It becomes  a Place where heard one of the city  commissioners from Daytona  say that once when they were making  these motel rooms available they  were getting out of town calls from  people wanting to know if they could  get a room. That they were wanted  to come down here suddenly we begin  to Place where  everybody -- adjoining counties  Charpy need  their folks to the County line which  is an old trick that used to happen  quite a bit.  I like  the idea.  I really do like the  thought of it.  I think it is  something else we can do here  and hopefully it will come together.  

Mr. Daniels.  

 Thank you.  I think something like  this is absolutely terrific. Something  that we really ought to  go ahead  and explore.  I like to perhaps  expanded out with Josh's permission  and  that is their other buildings that  might work other than that  particular one and that if another  building emerges being the choice  as long as it was not out in the  swamp, I won't sport a dime for  the swamp this one, not a penny.  Not 1 penny for the swamp.  But  if it is a building  that is a reasonable building and  there's other alternatives then  maybe use one  of them.  The reason why I say that  is that the Halifax Urban  Ministries building would probably  be used anyway because there are  a lot of these people  who are handicapped or old and they  are never  going anywhere.  North Street would  be a good Place for them because  they could live there and they are  not going to be going back and  forth if there's no feeding their  there  is no army of people going through  the neighborhood, all the objections  to North Street all of a sudden  go way, it is a residential facility  for people who are  not leaving with only leaving  one way.  [Indiscernible] kind  of thing. 

     Doing this coming up with the  money for an existing structure  that we don't have to put a lot  of money into or nobody has to put  a lot of money into to get that  up and going and us putting in  money for operations like that  I think is absolutely wonderful  idea.  And something that we should  resume with full vigor.  

Thank you for bringing it forward,  Josh.  

I appreciate and I'm okay  with whatever HUM wants to do.  

I think when we do this we just  say 100 and five  people and HUM their board to figure  out to  bring -- I guess when it comes down  to it as long as it meets our criteria  it is their project.  

Just so you recognize my recommendation  was that -- it has to pass as  Grinney but HUM is to jump onto trees our relationship  would be with HUM in Dificid of  your building or whatever, but that's  the nonquantitative as set in the  newspaper that they want to adopt  the issue and be the champion.  

The city did  not sound too thrilled with that  particular location, but perhaps  that can be changed and perhaps  there are some other locations that  would work.  To me, that is the  key, location that would work,  that might seem better so that's  one of the reasons why do you want  to  limited but it needs to be something  besides some racist about the middle  of nowhere where people cannot go  toward the morning,  where people are stuck  out there with nothing to do and  no way to better their life  at all other than to sit around  and  get stoned -- stunned by mosquitoes,  doesn't sound very pleasant to me.  

Josh?  

Thank you for bringing it forward.  

Ms.  Cusack  

Thank you  Mr. Chair. [Indiscernible] agreement  with this.  I do have  some concerns as it  relates to the $1.5 million.  That we would give that  to them in one  lump sum.  I would  much rather make that commitment  just like that making the commitment  that they [Indiscernible] the rest  of the funding and that we would  give [Indiscernible] the same as  you are doing with [Indiscernible]  we have the money in Place but they  don't get the money until  you begin to see some action and  movement.  I just don't  think that -- I  have harbored in getting rid of  that kind of money  and not -- other folks will back  out of the commitment and they already  have  the money.  

I could suggest this would help.  I think the issue  with the that it is a one-time payment  from us so what I can do is you  can do this if the Council --  

One-time payment.  

What I can do a set of that so  it is a one-time payment to an account  we have and they can get a $300,000  draw for  five years.  --  

I would feel a lot better about  it.  

That way they tout they have  the money and we would be done making  our commitment.  I can make  that work Ms. Cusack the same matter.  Because I think it is the same  thing.  They  would no they can show people we  have got 1.5 in  the bank.  So they don't have to  argue for it, they wouldn't have  to come here every year, we can  make it so you do it  by resolution that they get the  draw of year annually but we can  do it that way so something  would happen it would be still make out here.  

I would feel much better and  I think that's one of the pieces  that  would make many of the citizens  feel better ago it is something  we  have to address and I want us to  be good  stewards but I would fill look better  if we did in that manner.  

 -- sure people that the  decision was made in a don't have  to worry about the draw of your.  I can do it the way Ms. Cusack  is talking if you pass it so it  is formally past.  I can make it  that  way and that may be more comfortable  but in essence Ms. Cusack this image  would be they can  show people the money is in the day, we've  got it wheedled have to ask for  it again.  In what I can do which  is important to go to zero is I  would show it out of  our account or go to zero so it  is  gone.  

My concern is doing it this way  I want to make sure that a future  Council it doesn't rescind it.  I want to make sure that they know  that it is going to be  there because --  

 That's why the $1.5 million right  there to them we know it is  done but if there some way to guarantee  that it is going to be to  that facility for five years I just  don't want something  to happen and four boats command,  give  us time, we just talked we may be  able to for example give it to a  third-party.  That could protect  the money I will make up and are  doing, I will say I give it to a  bit  I think when Mr. Patterson is getting  at is very important and I think  this is what you want to  do is you don't want to spend it  all at once because of that all  of a sudden you don't have a five  year commitment.  What you don't  want to look like they are at  the whim of every year or some is  going to take  it back.  Also I want to show that  it is a one-time payment so we are  done so I can get as 20.  We will  find a way  legally to put in some type  of non-revocable trust or whatever  so they get it but they can  show people and they will know they  have the income.  The idea that  if they go  off track if they cannot do the  job then we get the money back.  I guarantee you we can find a way  of that's with the Council want,  actually we be glad to do it  that way.   >>Yes, save are banking on that  one.  

I need them  to show they have it so they have  the  five-year commitment.  And its non-revocable.  If they do the job.  

I want to make sure that any  other funding partners in this that  we may  find that they are as committed  as we are to  the project.  

I would assume that would be  the documentation on the plan they  give us.  In terms of the contract  they sign they would show us in  the contract that they have a commitment  for five years for the rest of the  funding.  

I have  a lot -- the church I belong to we've  been involved with Halifax Urban  Ministries for years so I have a  lot of confidence in  the organization as opposed to  another organization that have had  to deal with.  But so that's why I can buy  into this.  

Another point so I  could because if I get this task  and that is I do want to touch on  something that Mr. Daniel said is  that I don't think we should give  people the impression that we a  lot on on or street.  What we were  going is  based on -- Mr. Wayne told me his  based on with the comments  they made but if they believe that  it ought to be another facility,  we are not going to change our amount.  Our are not was based on what  they said for basically for the  infrastructure  being there. So I think what we're saying is  if they can come up with an alternative  the everyone agrees to whether it  is North Street or someplace else  then we can back into it this way.  

But I think the point of  it is we are doing our part by saying  we will be partner 1.5 million,  our  partner is HUM, it is HUM's job,  I'm not talking about any cities  at all on its homes job to  figure out who can be partner with  for the  other half.  It is a great start  a.  Were doubling down on the investment,  it is up to them because we don't  need to fight.  We continue to be  in  a situation to like I said before  I've never been the bad guy for  offering  $4 million.  It is an anomaly.  

It doesn't make any sense.  The  only  way -- I've talked with this a lot,  the only way to do is we found a  partners were willing to give you  have to, stomach and we offer a  really dollars they really hate  us.  

 When it comes down to it I'm proud  of this council.  We've done some  amazing things dislike with [Indiscernible]  and it went to that list, we can  sometimes we have to be a cheerleader  and I think this is one of those  times we have to be.  And say we  are on board.  HUM is with  us, let's go.  

That is the key, the agreement  would be with HUM and that would  be assigned agreement that we  would have.  Then I think that they  have  a responsibility to spend the money  to have to show us a commitment,  real commitment for the other part  of the money.  

The $4  million for a building out in this  one is totally off the table.  

Let me make this clear, the  Council talked to my office the  administrative  side about up to $4 million because  we don't find many, we have to take  it from something, what I'm looking  at is following that  commitment so if the land  comes forward and wants a million  dollars, if you  do with Emily .5 for this, you've  reduced your commitment in my opinion  by  $2.5 million. There is no every time we turn  around, I can I get you to zero  in do that.  I will try to find  a way within the $4 million over  a period of time.  But that is  stretching it.  That means I have  to change other things and go to  zero ago but I'm assuming that that's  with the commitments based on is  that it is not exceeding $1 million.  

Okay.  Good.  I only have three things  that I want to throw  out today.  Like I said earlier,  when I went to HUM right after we  did the Hope Place they  looked at me like I was crazy, you  cannot do that, okay.  I thought  we could.  I'm glad you talk  to them, they had a change of heart,  that's good thing.  

Mr. Chair so we are clear with  everybody so what we are telling  and I  can tell HUM is that we stand ready  if they want to make us a proposal  based on the plus be you just told  me.  

Is that.  

We still have to analyze it,  you have not committed  but what you are saying is we are  open to a proposal from your given  these guidelines  

Exactly.  

Same guidelines that have always  existed.  

Yes.  

Okay.  

Here we go.  Last evening I  was over in Silver Sands, thought  I was there for a speech kind of  thing and he ended up to be a Q&A  about Hydro blasting.  These three  young ladies were there.  There  are some major concerns of the citizens  out there and I'm  freaking forth to the Council into  her County attorney some of their  concerns like that's put that pitiful  picture up there.  

I got this last night. It only  cost me $38.  This is the area  in question. I get to draw the picture. From  what we understand what this is  what they are saying to the  citizens is this Mr. J ackson or  Johnson? Johnson, he  now owns a large portion of this  area out here.  Correct?  

[Indiscernible--Low volume]  

This is what they are saying.  This is what he is saying to the  citizens -- anyway, the big thing  is all these white dots  in here are these are  the spoils, let me go through this  quick and I -- that way you know  everything they want  to know.   He says he owns this.  You said the word is they are going  to start here  and clear on that and make that  one big huge section,  there's even from parts of the conversations  that we were having last night they  said there is, he's thinking of  this is going to be  this area would be the  bank and another section of this  property wherever it is he is going  to develop on.  I'm  getting ahead, this is what's being  told to the citizens.  They are  not happy people.  So then we have  a further  conversation where the actual question  is  who owns all this land because these  are spoil  islands our there are Axa created  when we do the trenches.  This a lot  of questions and I guess I'm not  asking for an  answer today, what I really would  like to know is if he can get some  information together so I  can go back up there to these folks  out there in Silver Sands  and say make sure all the facts  are straight, we know who we are  talking about, where the land is  going and what's happening and give  you the  straight stuff.  I let you know  exactly what's happening out  there because they were nice folks  at there but it almost got hostile.  It  almost did.  I know you have some  comments on this thing that probably  above and beyond, I could not as  I wanted to get to that Tuesday  and I could not but  achieved was in the road in my yard.  

Thank you Hester chair TRCO first  of all, there was  a meeting in new Smyrna bridge  Tuesday night were staff was there  and we had a standing room  only crowd, I think we have probably  well over 200 people there to discuss  this was a sidebar issue if you  will but all the capital improvement  projects going on in the district,  but certainly this issue and  the term the probably cause the  most ire is Hydro blasting.  I assume you are referring to Webster Creek  and the 315-acre parcel.  So the Council has all had received  e-mails from  concerned citizens at the last County  Council meeting  I had forwarded the e-mail to staff  into legal, ask them to  take a look at this and  they did.  At the  last County Council meeting and  this is all in the record, the last  County Council meeting we  directed staff and three letters were sent, went  to the states, one to the governor,  want to the EPA and one to the St.  John River water  management District, which owns  the ownership of several Lance,  it is really the question here is  who owns the sovereign  submerged lands.  We have challenge  that.  We've asked them to so the  process down.  We've asked for  public outreach and public meetings,  the County has already  been proactive in that.  We have  taken exception to the process of  Hydro blasting versus  a mechanical that that but that  we really have no say in that.   It is actually not our jurisdiction.  Is not our jurisdiction  at all with the permitting goes  to the core visitors as a no, the  Army Corps of Engineers and the  St. John River water management  District to go with this County  Council has done with direction  from legal staff and  the manager is inserted our boys  and our concerned into  this issue.  So we also had several  people show up at the meeting  Tuesday night on this  issue and one citizens that she  actually has ensures they used a  drone to go up and take shots of  the activity going out there so  staff asked for a copy of that.  Because that something we can challenge  if that's going on and it is  not permitted for that particular  reason and then that gives us a  little  more impetus.  So we are aware  of it.  We don't have  the authority to stop it.  We  just don't.  But  we do but what we do in our  official position, we have done  and we will continue  to do.  I did get a request from  the audience of  that night, they wanted to see if  I can get copies of the letters  we sent out to the  governor and to the EPA in the St.  John River water management District,  I don't know those individuals.  There's no way I can I get everybody  there so what we agreed  to do and I went to the site to  the coastal division if you  go to Volusia.org and one of the  services got down government services  there's a connection to the coastal  division and I've asked for a link  for Hydro blasting or whatever we  want to call it, Webster Creek whatever  is  the appropriate title to  put on for the letters that have  been sent and any correspondence  we receive back on them.  So we  have asked I know  they've extended the line of input,  date of it put to  August 24. They've  done that, what's that going to  achieve, I'm not sure but they have  extended the date to  August 24 and they  are  taking testimony from their environmental  resource permit, they are taking  testimony on that so what I would  suggest  you do they have not done already  is get your  testimony in to  the appropriate authorities because  we cannot do that. We cannot  do that.  So I just want you to  know that this  particular project is getting a  lot of attention because I'm  in district three and I can  tell you it is of  genuine concern.  I could tell you  this a lot of disinformation out  there.  As an awful lot of misinformation  out there so what we  can do we  are doing.  How the governor or  the EPA or St. John River water  management District decides or decides  not  to respond is out of our hands but  I would tell you that  our staff, management counsel and  legal staff is on top of  this and miss a minute, would like  to comment on this?  

Can  we turn the map so North is North,  it is we ask me.  

Thank you, I was going to ask  that too.  

That is not north.  

There we go.  

The water is on the east side.  

 Mr. Johnson -- application for more  land that he owns.  This is swamp  and overflow read, this is not  sovereign submerged and those terms  are being confused..  These are  swamp and overflow lands that came  to the state of  Florida from the United States government  when we became  a state. These lands are part  of the mosquito  preserve, mosquito Lagoon preserve.  There is an mister Johnson's chain  of title 1901 deed from the trustees  which is the governor and Cabinet  for a portion of this  300 acres to which is making the  application.  He does own some of  these lands.  I want everybody to  understand that, he owns some of  it but he doesn't own everything  that he has made an  application for.  The County as  a subcontractor for the water  management district has been doing  work out there for  the last five years, actually we've  been doing work out there for the  last 15 years.  Dealing with  the spoil from the  mosquito control ditches that were  built over the years.  Theattempt  is to regrow some of the  main growth.  DEP issued that  permit, DEP new these  were sovereign -- these were swamp  and overflow plants owned by the  trustees when they issued  that permit.  The same area that  the County has done  the work on behalf of the water  management district is the  property that Mr. Johnson and attempting  to claim for  his mitigation bank  as well.  He is not proposing to  develop this.  It is not being restored  for purposes of development.  He  wants a mitigation thing -- take.  Been a  big -- mitigation banks of other  developers to buy credit so that  they can build  on wetlands.  You sells those credits  to other developers so this would  not become  developed land with this is not  going to be filled in and developed.  He wants to be able to  use land which the County does not  believe he owns.  To sell credits  to other developers so they can  develop their land  somewhere else.  

We've sent a letter to the governor  and Cabinet of the trustee telling  them that we believe that  this is land owned by the state  of Florida. We have gotten no response from  the governor Cabinet other than  a phone call from someone by the  name of Ashley [Indiscernible] in  the  manager's office.  We don't know  who actually is, she was supposed  to follow it up with  an e-mail just as she called and  told us it was going to go to the  permit process.  We did receive  a letter back from the St. John's  ever water management  District which incorrectly said  that they would allow this to go  through the process of determining  where the main high water  line is.  It  is  irrelevant so we will publicly follow-up  with a copy of the deed that we  do  know exists and ask the DEP to please  provide us with any other documentation  that would  prove that Mr. Johnson owns the  additional lands.  Because RIN not  understanding the position we are  taking this time.  The permit issued  by St. John's and the Army Corps  of Engineers  go through the challenger has  to  have standing. -- with Corps of Engineers and  the St. Johns River water management  District recognize.  I'm  not certain that the county would  have standing to challenge.  The  adjacent property  owners would.  We will continue  to monitor and will continue to  bring you information if  we beat come to the conclusion that  we have standing we will give you  that opportunity to make  the decision and he wants us to challenge these  permits if their issued, we still  don't know if the permits will be  issued by either St. John's or the  Army Corps of Engineers.  That's  the update from the  last meeting I informed you all  of this.  

I think that's important, thank  you, I think that's  really important to note is that  this is not for development.  When  they  hear development for mitigation  banks for development that doesn't  mean they are developing on this  property, it is a trade-off.  It  is a swap.  I want to build  over here on this land but there's  wetlands so I will trade you  could land, help  reinforce this wetlands why can  build over year.  It is a trade-off.  There's no way this is going to  be developed.  

 But I think that's an important  --  

That's an accurate statement,  the property is not being proposed  for development.  In fact, it  is chance it is approved as mitigation  bank they will  be conservation easement placed  on it so it would never be developed.  As to the  Idaho  blasting,  

--  Hydro blasting, I don't know whether  or not are environmental management  staff has sufficient information  to even provide  sufficient input to you at this  point as to whether or not that  is an environmentally  appropriate method of restoring  some of the  main growth to this area.  I also  know there's a lot of  concern from the fishing community  that it would adversely affect their  ability to go back in  these areas and enjoy the  waters that they believe that it  is going to be flattened to an  extent that the channels will no  longer be available for them to  move through.   But honestly I'm not sure that by  mental management has sufficient  information at this time.  Nor do  I think that the  information provided to the Corps  of Engineers or to  St. John's is specific enough for  them to be able to give you  any indication of what this will  look like.  It simply says they  are going  to use Hydro blasting and you can go Google  Hydro blasting and see how it is  used in other projects throughout  the state of Florida so that  doesn't do us any good in understanding  what extent, where, which of  the islands,  which channels, that's all unknown  to me to the environmental environmental  staff at this  time.  

My last comment I make on this  is I've done some research on [Indiscernible]  it is one of those processes  that unknown, it is a term  that sounds and it is scary that  we are going to go in our backwaters  and last,  there's really not that much different  as I'm seeing between Hydro blasting  and  mechanical removal.  Youstart moving  the dirt around removing the dirt  around whether you are using something  made out of steel or you're going  to plastic, there's going to be  an impact to  the wetlands in that area there  will be  an impact.  I guess I'm glad you  stayed because I want you to know  that first of all, we had a very  big meeting about  this Tuesday and staff was there  to address that.  We are not  ignoring it.  What's within our  jurisdiction and power grab the  little guy go we are the little  fish in a big pond, if you will.  On thisparticular issue so thank  you.  

That was a pun intended there.  

There was indeed.  

Everything is in last night basically  is exactly the same thing and we  are staying on top  of it.  Ijust wanted to make sure  everybody had the information that  I thank you dies for coming  up today.  This to Daniels you wish  to comment on the issue before we  move onto the  final issue?  

I always pick the big ones, don't  lie.  

 The staff us in a good job out there  with the mosquito  controlled ditches filling those  things in ago you guys have been  really a terrific job ago I went  up there out there with St. John's  and they showed me the County had  done.  

Mark Potok the other people have  done restoring which a bit of a  really terrific.  It is really done absolutely good  work, it is too bad our machine  all apart and we are not able to  do it.  George you may want to look  at this but in talking to people  at St. John's what they  tell me is they've got enough work  for you that if you were to get  another machine you get paid back  and then some.  Itis good deal,  it is a good deal, if it isn't it  isn't but at least according  to them they think they've got enough  for you to  do that you would be more than pay  back or whatever you invested in  getting another machine that appear  only our machine is in such condition  that it cannot be repaired.  Getting  back to the story and, what I would  like to do  if everybody is agreeable is I like  to get a similar letter  to the Indian River  Lagoon Council.  Sitting on  the Indian River Lagoon Council  on the of the five counties that  border the Indian  River Lagoon plus the EP plus the  two water  management districts.  Iwant to  hear what they have to say.  I brought it up at the last meeting and  believe me a thought everybody in  the room was familiar with this  issue and was not happy.  I want to have that he and issue  there.  I wanted to I go blasting  to be  looked at by their scientific committee,  brought up to their  management committee.  I want this  whole idea of them taking what is  often lands into them over  to private individuals, I want that  looked at him looked at carefully.  There's not a person, there's not  a County member that's going to  be supportive of that's.  Not one.  And I want to see those  state agencies defended.  And let's do it.  

Okay, thank you.  

My  final  discussion [Indiscernible] we talked  about this quite a few months ago  and I got a phone call a couple  of  phone calls, it is really  prevalent lately.  People are going  out and buying these  big cute what are homes, their spending  hundreds of thousands of dollars  and  my brother as one of these trailers,  he's a truck driver I'm has a  travel  trailer, he when you so many goes  in in six cups  up and goes out again.  Hisair conditioner  broke and he  came home after being on the road  for a month and they were mushrooms  growing in his cushions.  Because of the humidity and heat and his  air conditioner broke.  So a couple  months ago we had a call from some  people that were saying we  need to -- we want to be able to  plug our units into an  electrical outlet do so we can have  their conditioner running, not live  in it, just plug into it.  Did we  go anywhere with that? Was her any  kind of suggestion of  ordinance change to make it legal  acres right now the zoning says  you cannot plug into an eligible  outlet if you dispense three  and $60,000 at La Mesa and do not  going to one the road for six months  you get to Park motorhome next year  has it becomes a multi  mess within 60, 90 days or whatever  it takes.  I know we  discussed  this.  

There was no direction from Council  to amend the zoning ordinance.  

 But make the caveat  only power,  you cannot looks red water to  the  things -- this want to have their  conditioner onto keep the humidity  down in the trailer.  

I think that's a fair request.  I'm bringing the request to the  Council and asking if they give  direction  to staff 

-- I never saw it.  

Randy Quaid.  

My  thing is , busy guy.  

 It is been  an issue -- the air  conditioner died.  Had to throw  out everything on the inside because  they were mushrooms growing  in there.  That's where he lives  when he comes home he does --  

It is is because his  air  conditioner fails.  

Wrong kind  of mushrooms.  Is air-conditioning  unit broke while he was on the road  as a truck driver and when he came  home about 60 days later it was  an ugly mess we met couldn't to  take  it to one of the RV Parks and park  it there, we could plug it in.  

My brother doesn't live here.  He lives in Lake County.  

He does live in his trailer when  he is here in town.  

 --  And Priscilla but the honest people  there a command to keep the thousand  dollar investment save  and clean and not ruined.  

That's my concern.  

This for something to look into  in the future.  

They willing to look into it.  

I want to look into it.  

 We walked  into it 

Thank you, appreciate it.  

 Now that -- I talked for an hour  and  a half.  You're going to move on,  Mr. Pattison, Patterson, you don't  have an essay?  

Yes, wonderful.  

 -- it is a mosquito control type  of project where  they  are -- I'm wondering if we could look  into that for, goes  after specifically the use  these [Indiscernible]  

Without we will do is look at  your issue maybe at the  next meeting of an update.  We don't  want to scare people.  We are not  having a cheerful we come back and  tell you where we are and we will  look into that.  

Okay,  that's all.  I need to  contact person, I have a friend  who has a niece out  in California and she's in charge  and put in charge an accounting  on  turtles so they know we have a very  good program so if I can get the  name of somebody a couple of  people that I can turn him loose  to call her and give her some  advice on --  

No problem.  We will get you  that tomorrow.  

The other thing is I've been  thinking about  this since we dealt with this over  a year ago in that had to do with  when we terminated our  relationship with the Florida Association  of Counties.  It is  been interesting.  I've been talking to  Scott [Indiscernible] with the Florida  Association of Counties and they  have gone to some great links to  try to listen to  our complaints and  I'm feeling -- there's no remorse  sure but I'm feeling that maybe  we should work  with them.  I would like to see  us  possibly look at rejoining the Florida  Association  of Counties.  They keep reminding  me that we are the only one out  of 67 counties was not a member  --  

I hate to tell you I told you  so.  

[Overlapping/Multiple speakers]  

I need more information.  

[Captioners Transitioning]  

 -- to not call list as a relates  to insurance programs and other  business enterprise.  

I was one of the complaints but  think one of the biggest problems  they had --  

Really terrific , it  has really done really good work.  It's too bad our mission fell apart  and were not able to do it. George  Clay may want to look at this but  in talking to the people at St.  John's, what they tell me, they  have enough work for you that if  you were to give another machine,  [ Indiscernible -- audio cutting  out ]. It's a good deal. If it is  not, it is not. At least according  to them, they think that they have  enough for you to do that you would be more than payback  for whatever you invested in getting  another machine . Apparently our machine is in such  condition that it cannot be repaired. Hitting back to the story at  hand. What we would like to do,  if everybody is agreeable is I would  like to get a similar letter to  the annual River Lagoon [ Indiscernible  -- audio cutting out ]. The sitting  on the Indian River, the Council  on the five counties that border  the Indian River Lagoon plus the [ Indiscernible -- audio cutting  out ] management District . 

[ Indiscernible -- audio cutting  out ] 

     we want to be able to plug our unit  into an electrical outlet just so  we can have the air-conditioning running. Not live in a just plug  into a . 

To breathe go anywhere with that  question mark was there any kind  of suggestion of ordinance change  to make it legal because right now  the zoning says you can plug-in to an electrical  outlet - you not going to go  on the road for six months 

     because your house becomes a moldy  mess within 60 to 90 days. I mean  cut I know we discussed it  there is no direction from  counsel to the zoning. Becky did go that far. If it would  be the push of this counsel, if  we could make a change to that discuss  it later on make that a caveat only power . Their trailers are turning moldy green on the inside.  I just wanted to keep the humidity  down on my trip I think that is  a fair request. I'm just bring the  request to the Council. I am asking  if they would like they would make  the staff or with the ordinance  . >> I think it's a reasonable request  that we maintain the electricity . 

I would recommend that we explore  that . >> I was in chambers what is  the request . 

I have gotten a few questions  from people who park their trailers  here and there mobile homes are $350,000 mobile  homes. They cannot plug them into  power to keep the air-conditioning  running to keep the air-conditioning on. They're growing  mushrooms in the cushions. They  would like to be up to do that.  They have ordinance in her zoning  ordinance that says they cannot  plug it in. It says you can  have someone living in the trailer. Back it says you can't  have anybody living in it and went  simply plugs in, like we have a  case right now in zoning,  summary plugs power to keep the  air-conditioning on,  and there is is a County property . They have other family members  living in the . 

You're right  it's Christmas - Randy Quaid . >> It's been in  the shoot, counsel has address it  since I've been with the county at least a dozen  town. Every time they come to the  conclusion that it is more trouble than it is worth.  [ Indiscernible -- audio cutting  out ] . 

I would like to look into it  a little bit more.  

Just looking  into it. I don't want to make a  decision. Let's just look into.  I mean I want to give people the  benefit of the doubt , I'm telling everybody. My brother  is a truck driver. He lives in  Lake County. He had his trailer  plugged into the pole just keep  the air conditioner on. The air  conditioner died. He had to throw out everything on the inside because  it was growing mushrooms growing in there. That's where  he was when he comes home. He does  not live here that's because  this air conditioner failed . >> I have  a motorhome. I'm not living up I  travel around the country. I parking  for six months. I don't want it  to be a moldy mess when  it's time for me to go. They're going to push the issue  - the green children can stay there for two  nights . 

I understand that. But the honest  people out there that are just trying  to keep their 300,000 children can  stay there for two nights . 

I understand that. But the honest  people out there that are just trying  to keep their $300,000 investment  safe and clean, not ruined. That  is my concern . 

It's a something for you to look  forward to in the future. If you  wanted to look into it I want to look into a . 

I want more information . 

More information . 

It will take a lot to sell me  on that. An awful lot . 

But look into a . 

Appreciate it . 

I actually talked for an  hour and a half . >> You don't have anything to say  do you . 

Oh no . 

Picture for it is your floor.'s suspect there's a project going  on. I guess Key West is looking  at. It is a mosquito  control type of project were they  are having these mosquitoes that are  something is done - [ Inaudible question ]. 

I'm just wondering if we could  look into that for - it goes after  specifically - we thought we  would look into your issue and next  issue we would give it an update.  We're not having that issue here. 

That I hate to tell you I told  you so . 

I need more information. 

Time out Florida. Timeout. What I am trying to say is they  have listen to us what we have said.  It's not because I feel guilty or  remorseful. That is not the case  here. This is basically a situation  where they have looked at our concerns 

 One of the concerns we had was the  insurance issues. We put foolish economy on a do not call  list. As a relates to other business  enterprises. [ Laughter ]. That  was one of the complaints .  One of the biggest promise they  have is having to do with the meetings  and unfortunately it's a hard issue  to resolve since so many of the  different counties [ Indiscernible  ] . >> They are looking at some things.  I've gotten two pages of things  from Mr. Shelley sent to me that  we have talked about over the last  year. I told him that I did not  want him to cut his dogs was to  come over here to start howling  councilmembers on this. But I would  like to propose that we revisit  this and possibly Lena and I have talked about  this also. I think there is some  involvement that he can have either  managers around the state . 

I'm getting this look from everybody  . 

[ Indiscernible -- audio cutting  out ] >> Unit before . 

I mean this was your idea . 

It was your idea!  

 Just say the word. Motioning - [ Laughter ]  . 

No you've regained it . 

[ Laughter ] . 

Let me just say this , after two weeks. It was two weeks after he went though she said that I get a call  from the Florida - I said don't  call me baby. Pat Patterson's  number is -  

How much money is this ? Do you know Chris Mark  

How much it  was it was time [ Indiscernible  -- audio cutting out ] . 

I think this tips  the point. No more car go to  zero . >> If you made the motion, you would  hear . >> It's very rare that I have to eat  my own words . 

I have not seen it yet. 

Is there a motion  involved here?  

I probably won't get a second.  Actually when I made the motion  last time not to rejoin I was surprised  that I did get a second . 

So surprising. Here we go . 

I will make a motion that we  inquire into [ Indiscernible --  audio cutting out ] counties 

     -  

Second . 

Motion made to take a look at  the what it would take to get into  the Florida Association of Counties - the lame duck making  the second . 

[ Laughter ] . 

Can I reject the second get somebody  else to second at . 

I don't think so. Sorry about  that. 

Okay. Any further discussion  on that matter?  

In the information note, if you  have two pages of reasons why we  should rejoin, I would like to see  at least half a page of why we should  . 

Is that a public records request  question I expect it is . 

A lot of conversations going  on. I have my high school classmate 

     -  

[ Indiscernible -- multiple speakers  ]. [ Laughter ]. It was 11:00 at night. She's a  County Commissioner in Palm Beach  County. I suggest you contact the  Priscilla today.  She said he you mean you - he was  banging on the table . 

I don't care, I don't want to  talk to about it. I think that some things  I think we got  their attention, honestly. I think  there are other people that have  called that I got their attention, to  . 

[ Laughter ] . 

When I came back on the Council,  I have not been to any of their  meetings . 

We voted for.  

[ Laughter ] . 

It was pretty much a unanimous  vote . 

They didn't vote yet.  

I'm waiting for him to finish. There is an  old slogan - if you buy - talk too much your  buyback something you're trying  to sell . 

Thank you so . 

Mr. Daniel said you have a comment  or smirks back.  

All those  in favor of looking into rejoining the Florida Association  of Counties -  

That's a motion to 

 Were going from looking into , into -  

That's what I thought but then I heard the second so  the motion is to rejoin the Florida  Association of Counties. Seconded  by Mr. Wagner. All those - further  discussion? Joyce, you're pushing  again . 

Will you read his first motion?  What was it question marks back ?  >> It  actually was seconded by Mr. Wagner. 

I will resend my first second. The first second  stance without a second. Do  I see a second for the first motion.  The second one [ Indiscernible ] how does it work? All those in favor, please signify  by I  . 

I. 

All those opposed.  

Damn, it sounds like it  was unanimous again . 

Mr. Paterson  will you please make up our mind  . 

[ Indiscernible -- audio cutting  out ] and is sitting out there. She's  been at the Daytona state College  Board of trustees all afternoon  so she's about as worn-out as I  am. 

We have been here since nine  . 

And, she  drove 40 minutes over here. 

Daytona State College has soccer. Bring saccharin.  

So this is an exciting  thing going on. 

Should we get that come in here to let us know?  

I will probably hear  about this when I get -  

I can guarantee it . 

I could show you my pictures of my  nine kids . 

Okay. Moving on . 

[ Laughter ]. Mr. Wagner  cut you have closing comments? Briefly  . 

Item 41  and 42 I do not think staff for their work  and all the conditions for that  project. I thought it was well done.  I thought the neighbors were safeguarded.  Often times it's hard for the neighbors  to see a lot developed I think you  caught it well . 

U Visa seeing  a lot of trees. It's not a part . You don't have a right to the  stream's back I  think the staff did a great job  in making me feel comfortable. I  think they did a great job . 

Is that it serve?  

I'm glad we're over that one  . 

Miscues at either any closing  comments, briefly . 

Thank you Mr.  chair. I think that board is in.  Swing 

     close Mac - [ Indiscernible -- audio cutting  out ]. We will be done after tomorrow  until Wednesday of next week. 

It's truly like watching paint  dry . 

I loved it . 

I know, you to show up to meetings  . 

This is one of the most sacred  parts of democracy.  

 I appreciate them being there. 

I would be glad for you to go  tomorrow . 

More religious? 

I won't deny you [ Laughter ].  >> With that he stopped talking . 

 Things are going well over there  . 

Thank you . 

[ Indiscernible -- audio cutting  out ] den I appreciate all your  base . 

It's not like watching paint dry because all it  takes is one mistake to get people  agitated. Making sure the  ballots are secure at all times. We have  a great elections department over  there. They are working hard. The  temps that are coming in working because I'm wandering around  back and forth between two rooms  just making sure that everything  is working, they are quiet and going for. It's a great feeling. 

Does that mean you will  be there tomorrow?  

Just checking . I'm going with that old Irish  salesman saying . 

Mr. Daniels, any closing comments briefly question  marks back he sat her . 

Ms. Dennings, closing comments  which were  

I really don't other than to  think staff for Tuesday. Councilmembers  how we did a man - meeting in the  beach store Tuesday. We had well  over 200 people show up. Standing  room only. The cities were there,  the Chamber of Commerce business  was there. Citizens were there.  The issue of Hydro blasting did  come up. It was addressed very professionally. It  was just a very, very good meeting.  Thank you Mr. Dean. In fact I was  so glad, even now I'm still getting  think cues from citizens that the  county came in to do a meeting like this. I would like  to see it expanded. Talk about telling  the story. You told the story and  you know what, it wasn't even [  Indiscernible -- audio cutting out  ]. Thank you for that. It meant  a lot. We are really getting there  on these projects. The staff did  a tremendous job. We talked about the Hydro blasting  link on the coast up I think that  will service all well to get that  up and going. Thank you . 

Okay  . >> You look like you  have something to say Mr. Dineen  . 

Set the clock for three minutes.  

I won't need three minutes . 

I appreciate the person who  talked about Crane Lake . >> I thought  he said [ Indiscernible -- audio cutting  out ]. 

Mr. Eckert do you have any comments ?  

Knows her . 

Our next Council meeting is September 8 at 6 PM. We have  the next two Council meetings  are evening meetings for . 

     Come one come all, bring a lunch  bring it in her. Okay. Unless there  is any objection we will be adjourned  until next month at  7:00 . >> [ event concluded ] 

