Please stand by for realtime  captions.  >> 
     Test  test test 
     >> it  is  9:30 AM.  Excuse  me, folks. 
     Welcome to the public  participation portion of the Volusia  County Council meeting on this  August third. I called the meeting  to order. To we have  anyone requesting to speak at this  time? We have no one requesting  to speak.  Speak  now. Otherwise, we will adjourn  the public participation portion.  I will see you back at 10 AM.  Thank  you.  
It is  9:30 AM. 
     -- 
     >> [ The meeting will begin  at 10:00 AM  EST ] 
     >> Good morning. It is  10 a.m. We are  going to [ Indiscernible ] the August  3 meeting of the Volusia County  Counsel  at  this time. The meeting is called to order.  At this  time --  environmental concerns of multitudes  [ Indiscernible -- low volume  ] here at the request  of Marcy because the person who  was scheduled to be here, Doctor  [ Indiscernible ] had to have an  emergency [ Indiscernible ]. He  is 93 years old. We will invite  him back at another  time. [ Indiscernible ] which will  be followed by the pledge. [  Indiscernible ] if you would like  to stand for this [ Indiscernible  -- low volume ] as he  wished.  
[ Indiscernible ] let's pray.  Heavenly father, we come before  you to welcome you to this meeting  not only as a welcome guest but  as the MC that all  it takes lace here in the Council  today. We give you respect and acknowledge  you as creator and provider. It  is you who  are omnipresent. It is you who are  omnipotent for you have all power.  It is you who  are omniscient. As the Council begins  this meeting, we ask that [ Indiscernible  -- low volume ] so that they  may have a successful meeting today.  Help them to accomplish their goals  while displaying your character.  [ Indiscernible -- low  volume ] participating in this meeting  today and those who are outside  were chambers -- bless  those who are overseas serving in  the military. Please bring them  home safe. As always,  I thank you for the recent rain.  Thank you for the times of refreshing  and replenishing [  Indiscernible ]. We pray and ask  all these things in Jesus name.  Amen.  
I pledge allegiance to the  flag of the United States of the  Republic for which it stands one  nation indivisible under God with  liberty and justice  for all. 
Today, we will have the rollcall  bite miss [ Indiscernible ].  
Doctor Lowery.  
He is absent.  
[ Indiscernible -- low  volume ]. A unanimous vote will be  six 20 for  the record.  
Does anyone wish to comment on  any of the items on the consent  agenda? Does anyone  wish  -- sorry. I was looking for a  verbal  response.  
Thank you, Mr. [  Indiscernible ]. Item cc  one [ Indiscernible -- low  volume ] pull that for discussion.  
Okay. Item cc one is being pulled  from the consent agenda. Does anyone  wish to pull up any  other item? Is there a motion to  [ Indiscernible ] consent agenda  absent item cc one?  
I move [ Indiscernible -- low  volume ].  
 Thank you. Any objections to  the motion? There are no objections.  The motion stands. Item  cc  one.  
Thank you, Mr. [ Indiscernible  ]. I want to have a little bit of  discussion about cc  one. We continue that item from  my last meeting as a related to  the funding [ Indiscernible -- low  volume ] of funds from the sheriff  you foundation -- youth foundation.  I have been doing some research  on what is going on with the [ Indiscernible  ] program. We have some  work to do. I  am going to agree  to that -- this  item today. I will continue to try  to work with the [ Indiscernible  ] board. I don't  know how the members  are. [ Indiscernible ] talking with  people in the community. The PAL  program is not being utilized by  many of the young  people in the DeLand  area.  Even though $25,000 is not  that much money, at  one time [ Indiscernible ] but  I think it could be utilized in  better ways. We need to look  at that. 
We are going to have that funding  fair, but we need to have some discussion  as to how we will proceed to make  sure that we are utilizing -- the  use of DeLand  community [ Indiscernible  ] from the PAL program. With that  being said, I would like to have  sheriff [ Indiscernible  ], if you can elaborate and tell  me if you agree with  what I am saying here today.  
[ Indiscernible -- low  volume ]. I completely agree with  the councilwoman. We should have  a [ Indiscernible ] approach [ Indiscernible  -- low volume ]. Right now, that  does not [ Indiscernible ].  Let other people do what I believe  is our responsibility [ Indiscernible  -- low volume ].  Right now, we do absolutely nothing  for our  middle school. [ Indiscernible ]  interview them. It is the sixth-graders  that will tell you that. [  Indiscernible ].  
With that  being said, this has opened  my eyes as to work that we need  to get done [ Indiscernible ] youth  in the DeLand  area.  If that is acceptable, I  would move for the approval of item  cc one.  
Motion [ Indiscernible -- low  volume  ].  
I have talked to [  Indiscernible ]. I think they  would disagree with what was just  said here because they have been  doing this for about 16, 17 years.  There has been a lot of kids that  have been impacted  by it. I think we need to probably  get everybody together [  Indiscernible ] because I talked  to three members of that board over  there, and they all said the  same thing. [ Indiscernible ] all  the things that they have been doing  over the years.  
What I've been talking with is  the people in the community. The  [ Indiscernible ]  from that program. It  is not --  the community perspective, it is  not being utilized in the way that  they would like it to be. I think  we need to have some discussion  and bring everybody to the table  to see what we can do to make this  work for all.  
I agree. I  think -- I was very involved  with the PAL  program in [ Indiscernible ]. We  had three national winners of the  PAL [ Indiscernible ]. A girl and  a male, [ Indiscernible  ] recognized the national youth  of the year [ Indiscernible ]  program as well as adult volunteers  because of the act to the the and  involvement [ Indiscernible ] local  community being involved and caring  about  it. So this money as I understand  it will go to the entire West  Volusia area.  I think it is important [  Indiscernible ]. The area especially  where you [ Indiscernible ] are  not involved. [  Indiscernible ] and some of the  other areas were you provide the  policing, it is very important [  Indiscernible ] involvement of your  team there as leaders in  the community. I think it will  be good, and I think it is a three-pronged  approach. If you get the committee  people involved --  
who is on the board? I  think it is important that you have  involvement from the  community. If you are going to be  consumers of this program, then  we need to have input from  the community.  
I think if we are going to look  at it, we need to look at all of  the [ Indiscernible ] programs.  It seems we are targeting just one  group here. I have heard a lot of  good things that this program has  done but [ Indiscernible ] may  be other thoughts on the East side  of the county about what the PAL  program -- we need to look at the  whole thing, not just one [  Indiscernible ]. But especially  those where the share divides the  policing [ Indiscernible ] because  the other communities [ Indiscernible  ] great help program and some  of the other [ Indiscernible --  low volume  ] -- their officers  are involved, and that is why it  is important that we had the dare  program. [ Indiscernible -- low  volume ] you try to do what you  can before they make that [ Indiscernible  ]. That is a big age  difference. They go from being big  man on campus to being  the low man of the middle school.  That is a huge [ Indiscernible  ]. Anyway, the motion has been  made.  
I think we still have work  to do. I look forward to further  dialogue as we proceed to make this  program work. I am concerned about  the West  Volusia program.  
We have $25,000 at this point.  We had the $25,000 [ Indiscernible  -- low  volume ]. We just went under  national accreditation [ Indiscernible  -- low volume ] organization  inside out and  upside down. One of the model programs  that they are going to talk about  in their report is in the last  seven months, [  Indiscernible ] when it comes to  juvenile justice and juvenile programs  that they are extremely interested  when they come back or years from  now [ Indiscernible ] with what  we are doing in Daytona [  Indiscernible ] with what our plan  is to tie everything together in  DeLand.  Everybody  is fracture. You have a group here  that does this, you have a group  here that does something else, nobody  is tying this whole thing together  where we can cohesively attack  elementary, middle and [ Indiscernible  ] and give everybody the opportunity  [ Indiscernible ]. That is the ultimate  goal. Thank you.  
Any other comment? Any objection  to the motion? If  there and -- are  no objections, the motion stands.  We will now move to item  number two.  This is a public hearing. We will  open the public  hearing portion. Is the going to be a staff  report on this?  
[ Indiscernible -- low volume  ] this is an attempt to clarify  the terms of the [ Indiscernible  ] personnel  board. It requires a board of five  of you. It establishes the terms  from January 1 to December 31 [  Indiscernible ]. Hopefully, it  eliminates some [ Indiscernible  ] in  the past [ Indiscernible -- low  volume ] within the code.  
I think this is what you brought  to us at the end of the last meeting,  if you want to bring this to us.  
Yes sir. It varies slightly from  what I [ Indiscernible ] in terms  of  the sequence. [  Indiscernible -- low volume ] so  the sequence now will  be 122. That  conforms exactly [ Indiscernible  -- low volume ].  
Okay.  
Thank you, Mr. chair. I moved  to approval of [ Indiscernible --  low  volume ]. 
Is there  a second? Second  by Wheeler. Any comments? Any objections  to the motion? If  there are no objections, the motion  will stand. We will move to item  number three.  
There was no public participation.  [ Indiscernible -- multiple speakers  ].  
Right. We will move to  item 3. [ Indiscernible ] is already  there.  
thank you. This is Rick Carl  [ Indiscernible -- low  volume ]. Vice chair will  be there. [ Indiscernible -- low  volume ]. 
Good morning. [ Indiscernible  -- low  volume ]. 
--  Which them and their staff has been  providing to our [ Indiscernible  ] staff in information from the  existing counsel database  from the poverty appraisal office.  So our goal here is to make a community  contribution to the effort being  led by team Volusia  [ Indiscernible  ] aligns and there many stakeholders  to better compete for jobs and investment.  We want to do that by testing this  use of GIS [ Indiscernible  ] identify what might  be the most  desired potential sites that we  might have. With us on  the project are information technology  on the [ Indiscernible ] --  project appraiser and growth and  resource  management. All working in collaboration  with all of our cities who we have  met with and [ Indiscernible ] zoning  data with us on  the direction of our county manager  and partner directors. I can share  with you that the early results  are encouraging. We are finding  that zoning and [ Indiscernible  ] data from multiple jurisdictions  can be combined and  then filtered by desired  characteristics. That might be [  Indiscernible ],  zoning district. What that helps  us to do is to help match recruitment  prospect profiles [ Indiscernible  ] certain set of needs, and we are  able to now hone in on our [ Indiscernible  ] database because as you may know,  it has pretty close to 400,000 parcels  in it and  help refine some of that. We are  continuing to do that. That were  continues as an ongoing effort,  and we are continue to  see progress and wonderful collaboration  with our cities and the departments  that we are working with.  
With your permission, I would  simply like to acknowledge some  of the folks who have been working  with us on this testing effort who  are here today from  information technology, the office  of the property appraiser, and the  office of growth and  resource management. [ Indiscernible  -- low  volume ]. We will continue to provide you  updates on how we are  doing. Hopefully, we will continue  to get good results. Moving on.  To our economic indicators. This  is generally [  Indiscernible ]. The economy overall  continues to make its recovery from  the recession. You may all know,  it is somewhat of a slow uphill  climb but nevertheless, it has been  on a positive [ Indiscernible ].  On the slide before you, you will  see [  Indiscernible ] labor statistics.  On the right side, you will see  some trends. In summary, these three  tables on the left in labor force,  unemployment and unemployment rate  are showing that we are  growing our labor force by about  2.3%. A number of unemployed persons  has dropped about 10% and  our official unemployment rate has  decreased from 4.9 24.3%. This  is over a year  distinction sewing -- showing what  progress we have made. It is in  line historically on the right-hand  side of the table, you will see  going back to 2010 on labor force  and employment and overall, outside  of some seasonal fluctuations, we  have continued a  positive trend on both employment  and  labor force.  
Speaking of employment, let's  move to the employment [ Indiscernible  ] chart.  This chart is showing second quarter  2017 employment by  industry sector. The numbers inside  the blue bars on the left are the  Q2 averages for the second  quarter. On the right side, you  will see  where [ Indiscernible ] difference  between where we were at this time  a year ago. What you will see is  that countywide, about 10 of the  14 sectors  being jobs. It is shown at the bottom  right corner of the table, we are  up over 3400 jobs from this time  year-over-year. So who are the strongest  contributors? You will see the biggest  gains coming from retail trade and  a gain of [ Indiscernible ] --  the construction sector added with  1100 jobs and professional and  business services adding over 800  jobs. Overall, we are continuing  to see some [ Indiscernible ] in  our sector. It is a phenomenon where  our labor force is [ Indiscernible  ] and yet, the employment seems  to be absorbed  because our overall official unemployment  rate is dropping.  
Moving onto the  next table, there are the  labor statistics from Volusia County  and the five cities that have populations  over 25,000 . This is the group  of cities for which information  is collected. What you  will see -- the general trend  of positive -- the 2017  data is generally the top half of  each of these, and the 2016 data  is at the bottom. If  you were to compare the top to the  bottom, laborforce expansions, fewer  unemployed persons in a downward  trend in  there and -- official unemployment  rates appears over all of them.  Next slide.  
Again, similar here for  these communities. This is  generally consistent  post recession, a  downward trend. As we move now to  residential and commercial building  permits, these bar charts are  showing other aspects of  our economy in the last quarter  from second quarter is shown in  orange on the right-hand side of  the chart. This bar chart does a  couple of things. One the numbers  inside the columns at the bottom  are the actual total number of  permits for any of the quarter is  designated. The height of the bars  are showing the permit value for  that period. We have had a strong  quarter, as you can see. In  both categories. One at 534 permits,  we have crossed, the 500  permit threshold.  
Moreover, the value of those  permits now stands at 167  million dollars just for  the quarter and it is higher as  you can see from any of the  other quarters value in the last  two years. Moving to the next slide,  you will see on the [  Indiscernible ] and what  this reflects is that there  is broad participation across the  cities and in the Inc. Volusia  County.  In the new construction  for  residential permits -- again, this  is new construction and does not  reflect [ Indiscernible  ] renovations. If we move now to  the bar chart for  commercial permits, part of the  first thing you will see is that  commercial permit issuances can  vary from quarter to quarter overtime.  That is not  unusual. The second quarter level  is on the far right in orange and  represents for this quarter as  $78.7  million value. We actually issued  throughout the cities and the county  a total of 26 commercial permits.  That is on par with what we did  last quarter will be issued 23.  What is different this time is  the value. The value at $78.7  million is substantially higher  as you can see in the difference  of the height of the two bars on  your right.  
Notably, this  quarter has 12 projects with  permit value at a minimum of  $1 million a piece. That is just  remarkable and we are happy to see  that development. Was project [  Indiscernible ] varied  -- those project [ Indiscernible  ] varied from the hotel in Daytona  to office and  residential projects. And [ Indiscernible  ] community and public service construction.  It was nicely across  the board. Year-over-year, this  orders total is over  $47 million beyond this  a quarter a year ago. Moving to  a little bit of the detail here  which what we did  notice is [ Indiscernible ] Daytona  Beach was the one with the most  activity [ Indiscernible ] almost  $48 million.  The Marriott discernible hotel will  certainly be reflected in that number.  
I can tell you a note of encouragement  with [ Indiscernible ] trends in  our [  Indiscernible ] -- I happen to be  attending the real estate values  [ Indiscernible ] this  past June, and Mr. David Murphy,  vice president of [ Indiscernible  ] real estate and industrial broker  was one of the featured speakers  and he [ Indiscernible ] and his  current experiences and  what he thought of Volusia  County  as an industrial location. He was  observing that the landscape is  changing and that they  are responding to people's  demands for faster and faster  delivery services. His clients are  tending now to favor  very  intrastate friendly locations that  might have large lots available.  So we were very encouraged by that.  Those locations that are close to  major markets and  by interstates can do well in the  future. So from his point of view,  we have some attractiveness down  the line and we certainly hope that  continues.  Next slide.  
I mentioned in the beginning  that I was sharing with you some  aspects at the national level. This  is one of those. The  mortgage bankers Association recently  released some information talking  about how the trends are overtime  since the recession on  mortgage delinquency. You  may recall that during the session,  mortgage loan Quincy went  up rather markedly. We have good  news from them. They are showing  that it is [  Indiscernible ] and that those mortgages  -- those 90 days are more that  are behind in the process  of for closure have dropped to prerecession  levels and are at an average of  one point [ Indiscernible  ] percent. If you would look at  a little bit more detail in the  chart, you would see that the FHA  loans had the highest 2.6%, but  the VA and conventional loans  are roughly 1.4, 1.5% and that is  certainly below the averages as  you can see to the left of the shaded  bar that are at prerecession levels.  This is a sign of some vitality  in our market and one that we hope  will continue to reflect well in  our residential development.  
Exports [  Indiscernible ] -- also, a  key part of our state and  local economy. These [ Indiscernible  ] come to us by way  of enterprise Florida. They have  recently released some compiled  data on 2015 and 2016 from the Department  of Commerce. They reflect the growth  in export value and the support  of jobs that comes from exports.  So for the Volusia County   MSA, export values are rising. This  particular slide has  two lines and they show both Volusia  County and the state of Florida's  growth . You will see the difference  on the [ Indiscernible ] left and  right. The black line is Volusia  County.  You can see that in the  10 years from 2006  two 2015, our [ Indiscernible ]  increased from 270 million to 420  million. Similarly, the state of  Florida has increased by 15 billion  over that same  time period, and they are approaching  $54 billion in total export value.  
 Next slide. So here are a couple  of insights into what makes  that  up. That shows the export markets  that we cater to and their categories  and then following that,  next slide. The impact  on jobs. As you  can see, 243,000 jobs were supported  by Florida goods, and it is  another -- another indication of  overall strength and vitality and  certainly one that we hope will  continue. That includes my remarks  this morning, and I'm happy to answer  questions.  
Thank you. Any questions? Very  good report. Continuing  [ Indiscernible ] the economy. I  really like the part that the IP is doing,  the GPS and all of that. That is  really helpful I'm sure as a tool  to those in the marketing. It gives  an easy Birdseye view quickly for  people to see the  availability of [ Indiscernible  ] and the size and so forth. A great  tool. Thank you for all putting  that --  
Thank you Mr. chair. You have  done a great job with  this. [ Indiscernible ] I want to  emphasize that this is just a  first draft. We just wanted to introduce  it to you. It is not perfect  yet. We are working  on it.  
Thank you for making a difference.  Right on schedule as we go to our  [ Indiscernible ] item.  
Just a quick question. Mr.  Carl, what is so crucial about  that first slide, I think we are  doing that because the minimum we  need in the commercial [ Indiscernible  ]  is 3%. We are not there. is that  what started this whole thing when  we started looking at this when  we went into commercial aerospace?  I have to bring this back to the  big picture here and why this is  so crucial in identifying parcels  countywide. Not just where they  are but the size and how  we can then get ahead of that with  permitting and  deviation and --  
transportation, utilities, all  the infrastructure. We are trying  to get it systematically set up  where it can translate because [  Indiscernible ] are not the  same thing as something going on  in form 10 --  farm 10. We have to  translate,  interpret. It is why I [ Indiscernible  ] emphasize  this is just the beginning. It gives  an example of what we are trying  to accomplish.  
Hats off and also hats off to  the cities you work with because  it is a lot to give information  across  the board. As the chair said, it  is a really needed quick way for  people to drill down. That is what  they are demanding nowadays. They  don't want to go  through a big [ Indiscernible ]  dance. They want to go ahead  and -- that came from a former  [ Indiscernible ] director who is  retired [ Indiscernible -- low volume  ].  
Thank  you, George.  
We are going to bypass item for  for the moment and moved to [ Indiscernible  ] certain items that we have people  here for. Item 5, this is a  public hearing -- the public hearing portion is  open and we will have the staff  report.  
Good morning. [ Indiscernible  ] director of planning and developing  services. This is a rezoning of  95 acres approximately as best shown  on page 05 dashed six of your agenda  item. It is being proposed  to [ Indiscernible ] second hearing  by the way. We rezoned from [ Indiscernible  ] to  airport property.  This will make the zoning consistent  across all of the Daytona Beach  international airport property.  We will have consistent permitted  uses and  zoning requirements and better accommodate  potential future economic development  opportunities related to the airport.  Recommendations for approval, I  would be happy to answer any questions  you have.  
I have no one on the public [  Indiscernible ] to speak so  any comments?  
No sir.  
Mr. Patterson?  
[ Indiscernible ] approval of  case [ Indiscernible  ] --  
motion is made. Is there a  second? Second Wheeler. Any questions  of the Council? Any objection to  the motion?  Hearing no objections, the motion  stands. Thank you very much. Now  we will move to item 4.  JoAnn Hagley. Tell us what is  coming  up. Roses.  
JoAnn. [ Indiscernible ] the  information director. We have  a number of new events that have  been added to the list it's our  last County Council meeting. The  first is not an event but it is  good news to talk about so he wanted  to mention it. Phase 1 of construction  of the Smyrna dunes what which began  in June has been completed. Phase  1 included the demolition of the  current boardwalk and construction  of a new boardwalk from the main  pavilion to the recently opened  inlet  fishing pier. So now the path from  the pavilion to the fishing pier  is completely ADA accessible.  Registration opened on Tuesday for  the international  coastal cleanup and the Halifax  Indian River cleanup. These cleanups  will be held Saturday, September  16 and volunteers can register online  at Volusia.org/cleanup now through  September 1.  As Pedro just mentioned during his  presentation, tomorrow is the  presentation from his staff for  the economic development divisions  quarterly Q briefing. That is  at 745 at Daytona Beach  international Airport.  
In August, the ocean center is  hosting a number of public events,  Jurassic quest dinosaur show will  be August 11 through the  13th. This is the largest exhibit  of life-size and moving dinosaurs  in  North America. They even have a  cute little baby dinosaurs and lots  of fun activities for kids of all  ages. The Volusia County fall and  home garden show will be August  18 through the 20th. Then if you  are not afraid of snakes and spiders,  you will love the national reptile  breeders Expo which is August 19  the  20th. This is the groups 18th year  at the ocean center and the Expo  is no as the largest reptile meeting  in the world with lots of  captive snakes, captive born snakes,  spiders, etc..  Details and ticket prices for all  the ocean center events are online@oceancenter.com  under the events tab. Finally, we  have one more event that we want  to highlight. The national lifeguard  championships that we first talked  about back in February that event  is next week. So here to talk a  little bit more are the chairs of  the event. Charlie like Decker and  Mark Swanson who is also your deputy  director for public  protection.  
 Good morning. Mark Swanson, deputy  director of Volusia County public  protection. Wish me is Charlie  like Decker. We are cochairs of  the 2017 national lifeguard competition.  In Daytona Beach at the Hilton.  The first thing I wanted to talk  about is how  I deal -- ideal Daytona Beach is for this  competition. We have the widest  beach, we have the venue that takes  place right at the hotel that they  stay in. So I sit on a committee,  the national committee for the [  Indiscernible ] as well. Everybody  wants to come to Daytona Beach because  of that reason. Not only because  it is a great venue but  also  because --'s  
sorry about that.  
It is not only [ Indiscernible  -- multiple  speakers ] everybody  wants to be here in Volusia County  because of the surf and because  it makes it a little bit more challenging  for the competitors. This weekend,  we are actually going to have some  one to three foot seas so it will  make it a little bit more interesting  for the competitors. Secondly before  we go to the PowerPoint, I want  to take the opportunity to thank  the committee. This isn't something  that is done by a couple people.  This is something that is done by  an entire committee. This is an  enormous undertaking whether it  be sponsorship, whether it be the  venue, whether it  be contacting and talking with the  US LA. There  is just an enormous amount of work  that goes into this competition  and I just want to make sure that  the whole committee receives credit  for this.  
So we will go ahead and start  on the PowerPoint. This is our  sponsorship page, and this is  a page -- there is many many more  sponsors other than this. This is  just some of the primary ones that  we do have. We have gotten  some great support from the city  of Daytona Beach also from the [  Indiscernible ]. They have given  us great support for this  event. Like I said, everybody wants  to come here because nobody does  it better than Volusia County does  it. So we can think a lot of these  sponsors for our success in  these events.  We have at this time about 1000  competitors that will come to  the event. Along with them, they  bring their families. So when they  bring their families, we get heads  and beds. We get people utilizing  our restaurants and utilizing different  things within the community. That  is a win-win for  Volusia County. We have about 1800  room nights schedule right now in  the Hilton. The Hilton is  actually full so there is no  more room for anything. We actually  had to go to an alternative hotel,  which is the behind  the house -- Bahama  house. We actually have some rooms  being reserved there as well.  
This comes at a time of year  where the hotel rooms, the hotels  need the assistance to get heads  in beds. This is enabling them to  do that. It is a four-day competition.  Wednesday which starts on the 12th,  that will be the juniors  event. Anybody under the age of  19 actually comes in and it is a  whole day of the juniors  actually competing. All subsequent  days, Thursday, Friday, and Saturday  are the adult events. I strongly  encourage you to take the opportunity  to come down to the event and see  it. You will be able to see not  only Volusia County but how lifeguards  across the country actually do their  jobs every day. The train for these  types of rescues  every day, and they train for these  events every day. We have about  50+ teams coming. We have  them coming from New York. We have  them coming from New Jersey, just  all around the  United States. These teams were  actually becoming an. California  actually trains for this event all  your. They  show up with a semi-. They bring  lots of equipment. They bring lots  of competitors, and that is  usually why they usually when most  years. They are ready for it.  
The next slide --  this is our venue. Like I said,  behind the ocean want is the perfect  venue for this event. You can see  how we have it set up. Charlie will  talk a little bit more about some  of the things that we have in the  venue  itself, but  the four-day event, we have added  some things this year that we didn't  have in 2015, which is we have some  food trucks that we are going  to make a food court down there  for people. We want to make this  not only a competitor event but  we want to also make it a spectator  event and people that are coming  here and staying in Volusia County,  we want to kind of spark them to  come back again. So we will be doing  that throughout the event. There  will be lots and lots of things  for them to watch.  
This is one of the things that  the city of Daytona Beach has done  for us is they have given us a lot  of permitting in-kind which is great.  It allows us to do more things with  the competition. These are some  banners that will be hosted on the  ISP bridge coming over either  going eastbound or westbound. It  just welcomes the competitors coming  in for the event. There will be  other signs posted throughout the  city and throughout A1 a and of  course on the beach and on the boardwalk,  actually showing the event. This  page  is actually some pictures from the  2015 event. These are just some  different  things. There is a run swim run.  There is a  paddling of Dori boats. There is  just lots and lots of activities  that will take place during the  course of those four days. So like  I said, I welcome you to come down  and to look at it and support Volusia  County lifeguards and Volusia County  in general. Before I go  to the video that we are going  to show, I would like to turn it  over to Charlie like Decker who  would like to speak a little bit  more on behalf of the lifeguards.  
Thank you very much. It makes  you feel good about because it  is event that is really not one  of these big tax supported deals.  It is volunteerism. It is the love  of the Volusia County lifeguards  who are really giving of their time,  separate apart from [  Indiscernible ]. Saving lives on  the beach, etc. [ Indiscernible  ] in itself is not that easy. You  are having to come up with times  to meet and people having to come  on days off and this has been going  on [ Indiscernible ]. We went through  it once before in 2015. [ Indiscernible  -- low volume ] two events. It is  worth noting. I think it is something  you should feel good about because  I know this was controversial that  when the city manager and the team  recommended a County Counsel with  which the  County Counsel [ Indiscernible ]  supported, what you have to do to  change the culture on the beach?  Five years ago, there was a different  set of unwritten rules it  seemed like that were permitted  down there. that has changed. I  think you can feel really good about  Mark Swanson and  Brian White as the supervisor on  the beach.  He represents the beach really well  in that spirit. He is also president  of the Volusia County lifeguarding  Association. For me, it is something  I'm really proud of. I have three  children. All three have gone to  the training. I can tell you right  now I don't know how they do it  because I have a daughter in  high school, and she is in sports  and she is trying to make grades  and do everything. Vent during the  wintertime, she has to find a 40  hours to go for life rescue training  and first responder training. Then  you have to qualify  which is testing and swimming and  endurance and running, etc. It is  not easy. On top  of that, we were five years  ago or four years ago, whatever  it  was, today those 262 lifeguards  I believe. Just last year, 200.  It is not easy to recruit those  folks to get up in the towers. Then  to take responsibility for the type  of swath of what they have to look  over. My 11th grader,  I had an older brother and an older  sister who were at the beach, and  she was super nervous about it.  She talked to me about it. She is  the quieter of the three. But now,  I can just see it in her. In the  last month,  she is just much more confident  and much stronger. She has been  on  rescues and the stuff that we read in the  paper, she has been part of. She  has been there and responded to  a. I think it is something that  is really neat and something you  should be proud of. It has not even  occurred to me what [ Indiscernible  ] lifeguard after work, is any of  these old guys coming on and crazy  things. It is just a very disciplined  beach. Again, you should feel good  about it. I know that was an important  issue.  
We wanted to say thank you because  the County Counsel and the  team has been very [ Indiscernible  ] had  -- as has the city of Daytona Beach.  They have been wonderful to work  with. Not so much that we are just  full of money because we are working  on  lifeguard salaries.  As you can see, we had tons of sponsorships  and everything is throwing in 2000,  3000, that competition thing you  saw, one of them was a competition  tent. It is not done anywhere else  in the United States. California  has been dreaming about the ability  to do what they do in Daytona Beach.  They have a massive tent that [  Indiscernible ] college gives massages  and sports therapy for three  days. They are getting their students  in, and they are working with athletes  throughout the country. Appreciative  athletes who  are like I  cannot believe you are doing this  for me because I have an event in  two hours and it is air-conditioned.  Trying to air condition on the beach  is not that easy. There is actually  a lot of money that does go in this  it is just not taxpayer money. I  know that is consistent with a lot  of your general philosophies. I  will wait for another day to make  a pitch for more money but not today.  You should feel really good  about it. If you have schedule permits  though, we would love to host you  as our VIPs. We had VIP passes.  The beauty of these passes are that  they come in the is  little Billy's  on here. They get punched and it  comes with a beer. We are very cautious  about that but for County Counsel  members, there is an unlimited amount  of here that comes with  these VIP passes. I just want you  to feel good about that.  
What is the limit on that, Charlie?  
There is actually 10.  
Can we have  two cards?  
If you want to go ahead, Brian,  just pass those out. These I think  you are going to think are supercool.  I hope you do. The lifeguard tower  was made by [  Indiscernible ] who was one of the  chief lifeguards in Ormond Beach.  She is a mom with two  kids now and has an architectural  design degree, but she is playing  the role that she is playing. She  makes these by hand. We had suggested  to her to make some more but they  take a couple of hours. They take  time. I hope you enjoy these. I'm  going to ask Ryan in just a moment  to pass these  out. George, I couldn't help but  notice, you don't have one  of these. You need to have one.  I was relieved to know that the  drinking cards were in there so  you do have that part. We are still  working on these. We do hope you  like it. It is Thursday.  One of the things you should know  is that it is not only for juniors  under 19 years of age, then there  is the open athletes,  college athletes, that are coming  from throughout the country. Then  there is age  group into the Masters level on  both the men and women's side  of it. It really is  opened up. It really is kind of  a family -- we think it is very  consistent with how we see ourselves  here in Volusia County in terms  of its and highest and best use  of the beach. Mark talked about  heads and beds. We don't actually  designate the Hilton per se. It  just happens that the competition  site is behind the Hilton. We have  other hotels on  the site. Having said all of that, if we  can answer any questions, we would  be pleased to. The best dates to  be there would be more likely Friday  and for sure  Saturday. In the off chance that  you are available on a Friday evening  and you want to come down and check  out those punchcards, there is one  event that we do that  is unique to Volusia County that  occurs at nighttime. We  started at 8  PM. We did it for the first time  two years ago. I think we are calling  it the NASCAR Daytona Beach Volusia  County pit. If you know behind  the Hilton, there is a volleyball  court that is surrounded by red  bricks. It is just a one  quart deal. With the city's permission,  they have been pretty good about  this, we take all of that out. We  put very moderated lighting around  there consistent with this eternal  issues, and we have bleachers around  it. It is an event that is called  flags. If you can  just envision -- it is the finals,  the prelims are during the day  somewhere else. It is the finals.  The final top 10 women in the United  States and the final top 10 men  in the United States  line up. 10 of them lined up on  one side and if you can just envision,  they lay on their stomachs, faced  the opposite direction, and there  is nine hoses on the other side.  That is a 20 yard dashed. So when  the whistle  goes, there is 10 people buying  for nine hoses and there is nine  people vying for eight hoses and  it gets more and more competitive  as you can imagine. It is highly  aggressive on both the women's side  and the men's side.  
Actually, I am proud to say my  daughter disqualified for that.  I am now worried about her nose  and everything else. It is a really  fun event. It is an hour  from 8 to 9.  Honest to goodness, we must of had  a couple thousand people jammed  up because again, Mark  set it. We wanted to be spectator  friendly. We wanted to be pro-economic  development. We make sure we are  done by five the clock each day  so people go out and eat at restaurants.  California, they finish up at 730  at night. They order pizza in the  room. We really are kind of  thinking about in the best possible  way to showcase. It is  wildly  popular. If you happen to be out  on a Friday evening having dinner  at one of the restaurants and you  want to come by, we would love to  have you. Our competition for this  is Manhattan Beach California. It  is Newport Beach, California. It  is Virginia Beach, Virginia. It  is a  Long Island. It is all over the  place. Everybody really really likes  Daytona Beach. Thank you very much.  
Thank you. I guess one reason  California wins, they practice all  year long and they are swing with  great whites. Here they just get  little sand sharks and those little  things. They are accustomed to those.  A SWAT those out.  
One reason they are really good,  it is so embedded in their culture  that they literally hire people  for that  competition, and and they never  sit tower. They literally are training  all the time. It is a big  deal that Volusia got the 265 lifeguards  because there are still sections  that they can't watch like they  would like to. When the  competition occurs, they can't relieve  you. Volusia County can't relieve  people to go to the competition.  So  there is always a skeletal Volusia  County team in California comes  in with this massive deal. It is  just a  different thing. We are getting  there.  
They put them on Baywatch so  they get paid more to. Anyway, thank  you  very much.  
One more thing before the video  is I want to remind everyone that  there is going to be a proclamation  done on Thursday morning prior to  the event starting for the adults  and Councilwoman Billy Wheeler is  going to be presenting  that proclamation designating that  day as lifeguard appreciation day.  So that is an exciting day as  well. We will go ahead and show  you. It is about  a 60 second video and outline some  of the events that actually take  place down on the  beach.  
 [ Video  playing ] 
We have to provide those top  that they wear. [ Indiscernible  -- low volume ]. That is the  adult division. That is the  surfboard piece. [ Indiscernible  -- low volume ].  That is prelim during  the day. That is from Panama  City, and that guy is from Australia.  The Australians come here when it  is winter time for them. [ Indiscernible  ] year-round. I felt good about that.  I hope you liked it.  
Thank you.  
Thank you  very much.  
At this time, we will move to  item  5 a and this is the nomination for  [ Indiscernible ] for the citizen  advisory committee. To citizens  that are on their [  Indiscernible ].  
Mr. chair, I would like  to nominate -- I will do both of  them [ Indiscernible ] citizens  advisory  committee.  
Are there any  other nominations? Motion has been  made to nominate Jeffrey [  Indiscernible ] for the central  advisory committee. Any objection  to  the motion? Hearing none, the motion  will carry. And  with that, we will move to  item number public participation.  We have no cards.  
Mr. chair, [ Indiscernible  ] nomination. I had brought this  up several meetings ago about the  [ Indiscernible  ] from  Smyrna Beach.  The city, we would just be more  comfortable if we didn't have a  [ Indiscernible ] especially with  some projects coming up. We have  had these conversations so I would  like to take Mr. [  Indiscernible ]  off of the [ Indiscernible ]. It  is not personal. He has been a good  member but it is just going to be  better going forward with that and  hope fully, by the next meeting,  I will have somebody else to reappoint.  
Okay. Make note that that  will be taking care of. To take  him off?  
You are going to have to make  a motion for that.  
I move to remove Jeff [ Indiscernible  ] from the Place  DRC .  
Second.  
Motion has been made and seconded  to remove Jeff  guv. And any objections to  the motion? No  objections, that motion will pass.  We will take the other issue up  at the next meeting [ Indiscernible  -- low volume ]. There is no public  participation cards, Marcy?  
No  sir.  
Okay. With that, we will move  to discussions of matters not on  the agenda. George, do you have  anything?  
Mr. chair, before we move, I  do have an appointment for  the agriculture [  Indiscernible ] interrelations committee  that is not on  the agenda. I  have someone that [ Indiscernible  ] met the qualifications -- you  have a copy of that application  in your packet. Does everybody  have that?  
I don't have it, but that  is okay. I don't know that it  necessarily has to be on there,  does it on the Dan, for her to make  that nomination for the board?  
No. Actually. I think this was  mentioned in a  previous meeting.  
We were trying to find someone  to get on the committee, and she  has qualified, and I would like  to  move Sandra Gray for the [ Indiscernible  ] interrelationship committee.  
Great.  
Excuse me, Marcy Zimmerman, I  believe Miss Gray was already appointed.  I am looking it up now.  
She was appointed, but there  was something with her application  that had to be taking care of.  
Correct. So she still remained  on the board. She remained on the  board even though [ Indiscernible  -- multiple  speakers ]. 
It was squared away so she remained  on the board.  
All right.  
That takes care of it. Thank  you.  
George.  
Just quickly, counsel asked us  to send a letter a few meetings  ago in regard to the governors fund  for economic development that [  Indiscernible ]  he was given on the legislature.  I think it was  his deal -- at that time, we sent  a letter and since then, the governor's  office has come out with a format  of how to apply a grant type format.  We will be bringing that to you  the next meeting with  the layout of how we will ask for  that money. We believe because we  have some projects that are ready  to go, Williamson as  we discussed. And we have private  money involved in that. We think  we have a very good chance so we  will be bringing that forward in  the format that they have requested  along with the airport project as  well. So that will be coming to  you next  meeting.  
[  Indiscernible ]. Nothing else, then  we will start with Mr. Patterson.  Councilmember comments.  
Hello.  
I don't have anything to add  either.  
Ms. Wheeler?  
Yes. I would just like to have  an up date for the  next meeting on what is going on  with  the boardwalk. I have citizens asking  me about it, and I really don't  have a clue of what to tell them.  So I would appreciate some kind  of an update on that. Thank you.  
 Anything else? Ms. Cusack.  
[ Indiscernible -- low volume  ]  
we can get Ms. Denny's and me  and we can be out of here before  11 but I have a feeling that it  is not going to happen. Ms.  Denny's.  
Thank you,  Mr. chair.  Counsel also -- I'm going  to touch a subject here before we  go into our budget hearing. I want  to  talk -- it is going to impact a  couple of things for me. So Roback  going  to zero. -- Rollback going to zero. First  of all, let me ask  this  question, Donna, right now [ Indiscernible  ] is 6.1.  
That is correct.  
If we went to Roback, what would  that be? Complete Roback.  
I don't have that number at --  off the top of my head. I would  have to get that for you.  
Would you get that? Last year,  it was 6.3. We did a partial rollback  to 6.1.  When the previous counsel and when  we looked at this going forward,  it has been presented add --  as .1 [ Indiscernible ] go to zero  and to the go to zero when it was  first introduced to the  previous counsel, and what we talked  about in discussion was based on  some tenants and 12  of those -- there  was 12 of them,  and three of the  major ones -- it was only going  to work -- this was back in 2016.  Construction costs and proposed  capital projects don't increase  over projection.  We are 30 to 40% almost in every  project that is coming in. Trumbull  Bay Bridge and everyone we are seeing  coming and. No major emergency situations  occurred that would  require more [ Indiscernible ]  than the emergency reserve fund.  There is hurricane Matthew, 22 million.  No homeless shelter costs are included.  That is 13 million. We are at  35 million. But somehow, still able  to go to zero and still  on plan.  
I have to tell you,  I have -- for  me, I'm  extremely uncomfortable to the point  that I am  trying to -- I have taking criticism.  I have  taking criticism that the presentation  on the courthouse, and this is not  about the project. I'm  going to talk about the process  and then into the project was not  an agenda item. It  came before counsel, and it gives  the appearance that we just gave  the go-ahead with no agenda item,  no public participation, and nothing  very public. I  understand that, especially when  we are in budget talks right now,  and where we are. The  presentation said the preliminary  preferred option well  if that is the preferred option,  that is telling me there are other  options out there. But that wasn't  presented to counsel. So what  I am asking for,  I want -- I am asking  for an agenda item on the courthouse  for more discussion from counsel  to ask these questions among ourselves  and publicly to be extremely comfortable  with it . Because at the same time, we are  told that it has to be an agenda  item for us to vote on and go for.  We have had more discussion on backyard  chickens that we have $100 million  new  construction courthouse.  
We have had a lot of discussion  on chickens in the backyard. We  need to have discussion on this  huge project. We need to do it  in tandem or go to zero. We need  to do it in tandem with what we  are looking out with our [ Indiscernible  ]. Don't get me wrong, I support  the project. I understand. I support  the go  to zero, but not at  the cost to  the citizens. I guess what  I'm struggling with  also is [ Indiscernible  ]. We look at the discussion that  we had and services to our citizens  in Voltaren and workshops. That  is the basic transportation needs  for our citizens.  But yet I have been  told we can't implement that until  the Council passes the budget. I  don't want projects held hostage  based on whether or not we do a  rollback or partial rollback if  we can still get there and still  come to $100 million project capital  construction project on a courthouse.  
So what I  am asking and  then the answer is well it is not  programmed, well we didn't program  buying $225,000 chips -- ships to  think either.  We didn't. So I am sharing  with you  my goal during our  budget talks. I think we  as a counsel, we need to have a  discussion on this. What are our  priorities? Sinking ships is not  a bad thing, but when we are told  as councils elected here, we want  to increase services to our citizens  but it has got to be programmed,  you have to have a hearing, you  have to do this and do this, that  is how the process of government  works. I am okay with that. I am  really struggling to the  point that our outstanding debt  is about $8 million, and I know  the last call [ Indiscernible ]  is November 20 18th.  -- 2018. We talked  about 15 [ Indiscernible -- multiple  speakers ] that we are going  to pay off in cash. So if it means  delaying a project a year and not  doing rollback, I mean not  doing go to zero but do a  partial rollback, get our vote Tran  up and running for our citizens  and our basic services and still  do the project, I'm not saying don't  do the projects, that is not what  I am saying.  
If first you are  think what we cannot do that because  we have to go to Roback, okay there  is 12 tenants that were  laid out. [ Indiscernible  ] happen, we probably can't go to  zero. Three major out of the 10  happened. 35 million. So asking  councilmembers that we have a discussion  on the big picture here and consider  at a minimum a  partial  rollback. If it means a delay, which  I don't think it does if we draw  down any numbers [ Indiscernible  ] even this big capital project  that we are  going to go forward on with the  courthouse. I am not saying I am  against that, I am not. But I am  really really struggling with some  of the process here, and I can't  justify it. I can't  justify it.  
Just one quick comment  on that. These type  of issues are some on a smaller  scale that I am used to working  in for 16 years where you would  work shop items,  we would have a workshop where we  lay out what we individually want  in an open setting we can talk to  each other instead of having an  item brought to us for consideration  which gives the appearance that  we are given zero -- carte blanche  to go do something. It will be something  that we as a counsel which I guess  it was put out the design by the  company to design  and create something for the courthouse  system to come back with it, but  that is still to me needs to be  workshop by  the Council. George, I will let  you all speak in just a minute.  Right now, I want to follow up on  this. I think this is one thing  that will really help us make us  more effective. Your idea and your  thoughts about the rollback? We  need to have a general workshop  where we can sit down, open up and  talk to each other. Maybe  you say well let's look at this,  let's look at that. We need to have  that at least once or twice a year  we can just sit and talk the Boardwalk  issue you are bringing up.  
I know a little bit about it.  I just know something is happening.  I don't know exactly what is happening.  I don't think any of us know exactly  what is happening. But that is where  we as a counsel need to sit and  talk to each other so that we can  be informed and not get beat up  by the residence and the people  that sent us here to do the job  and you tell them I don't know what  is going on with the Boardwalk.  We didn't really vote to approve  100 something million dollars. That  is for $6 million. We  don't know  that nothing happens until something  comes back to be voted on. We know  that. The perception is the public  is you have just said sign it off  and to those that were committed  to going  to zero, here you can spend 100  million -- will you haven't spent  $100 million. The idea is maybe  they think we have. So  I'm going to ask and try to see  if we can't set a time. If it means  that we have to  come in early, stay late, or whatever  it is some time to just sit and  talk to each other and share our  thoughts on that and anything else,  George, you always come up with  good ideas and things. Heather,  I know you have ideas and Billy,  I know that you do and Deb, we all  have ideas and thoughts maybe of  where we want  to go. You saw how we did when we  workshop the transportation on the  Voltaren. That is where one piece  I think were we can help. I will  try to get with  the manager and try to  come up with some times or dates  that each of you can look at and  say we want to  do that.  
Obviously, today would have been  a great day with a short meeting  [ Indiscernible ] come back at 130,  we will have a workshop. It doesn't  -- I don't think it has to be [  Indiscernible ] or audio wised or  whatever that has to be done. We  just need to be able to sit  and talk. Just to sit and talk.  Maybe you don't like the way I run  the meeting. Maybe somebody has  already said they don't like me  wearing a tie. I take that with  a grain of salt.  I let George not wear a tie to.  
Let me just say one quick thing.  We really need to be clear is what  is presented last counsel was the  culmination of several months of  work of  Dewberry who you helped us  select to go out and study the situation.  
Ultimate -- [ Indiscernible --  multiple speakers ] which we know  that.  
What we showed was a culmination  of that study and what they felt  was the best options talking especially  to the stakeholders, the judges,  the state attorney, the public defender,  [  Indiscernible ]. I know he would  say this if he were here, this is  just the start, the very very start  of presenting this to you and getting  direction  from you if we wanted to move forward  and look at this project because  this will take a number of years  to come to its end for an end product.  I think he took away that you certainly  wanted us to certainly begin that  process of looking at it which in  no way have we  felt that we took away that you  would approve  the project.  
We are not saying that you did.  We are not saying that staff did.  
The public did. The public is  hearing this that the manager did  not take away that suddenly he has  carte blanche to go out and  start project. This is just at least  we have given you the results, he's  got the go-ahead to start looking  into this and [ Indiscernible --  multiple speakers  ].  
We  know this.  
We did not get the results. We  got  one option. Counsel is presented  one option, the complete report  isn't even  finished yet. So this is where counsel  has to talk with all due respect.  This is where we need to talk. Counsel  did not get all the options we got  one option, the preferred option.  It was not an agenda item. There  was no public input, and I don't  want the impression out there that  just because we said we like the  project or a thumbs up, there was  no  vote that that means go purchase  land, take down buildings, move  this. Here is my knowledge. I have  thought about this. If I said to  my architect, I want you to bring  me back some engineering plans,  build me a house. He comes back  and here is. Oh by the way, we  are going to at a pool and a mother-in-law  suite and by the way, we have added  a [ Indiscernible ] track so your  neighbors will love this. They can  put their RVs  and Park airboats there. don't worry,  you're going to pay for it but they  are going to love it. And it goes  on and on and on. That is the preferred  option from the architect when I  ask to build  a house. So I think this is a very  real issue that we need to look  at the impacts because this is  the largest capital project ever  in Volusia County history. And one  of the quotes,  I was going back through this. One  of the hallmark  reasons for going to zero at  the beginning was this quote from  our manager being debt-free. It  is important because it eliminates  the burden of borrowing to pay for  things from future generations.  We are not doing that. If  we are going the premise of go  to zero, very genuinely, I think  we need to regroup here. Because  I am okay with not going to zero.  I am okay with not going  to zero, doing  a rollback or at a minimum a  partial rollback, still doing the  project. I think we can  accomplish everything, but I think  we owe the citizens and the taxpayers  a better discussion of the project.  
George, you had another comment  on this?  
Pretty much what Donna said.  
We don't need to go into that.  [ Indiscernible -- multiple  speakers ].  
I will say the managers have  always been very supportive  of workshops. We have done literally  hundreds of them on budgetary items  and will continue that. We hear  you, and that is what we will  put  together.  
[ Indiscernible ].  
I just wanted to say I think  Councilwoman Denys makes an excellent  point . I am absolutely in agreement  with that.  
[ Indiscernible ].  
I am in agreement with that,  but I want to be  very clear that the presentation  that we had from the manager  did not obligate us  as the  final project. I don't want it to  be understood  by citizens that we  okay something without having had  some discussion, without having  public hearings but how is any idea  or any  directions given or implemented  if you don't have an opportunity  to present the mindset as to  where you are trying to go. So I  think what happened is that is what  was presented  to us.  I don't want it to appear that he  was doing this on his own. We had  to reckon him to  look at how could we better  serve and utilize and get  the court systems under  one umbrella that had already  been discussion. Even before  my time.  
So this was the  culmination of a group that had  come together and make some research  and information and put something  pen to paper and that's what  we had. [ Indiscernible ] lots of  time where we will have  public participation. We can  have workshops. You have to start  with something. What  we saw was the beginning of  starting something. So I  don't want --  I don't want us to have the mindset  that it was out of line that he  was acting on his  own.  
I don't feel that  way.  
It kind of gives  me heartburn -- that's what it  sounds like.  
I think it was the perception  that she had from people, the comments  I read in a letter to the editor  that people are saying that what  we are doing which we haven't committed  -- the visioning there has been  in process for a decade which was  exactly  right. What we have is if you don't  have a vision, you are going nowhere.  So this was a vision --  
this is where we were. As far  as the chickens go [ Indiscernible  ] chickens to the table. [  Laughter ]. For meetings, we talked  about them. So I just  think that we have to  start somewhere. Workshop, yes,  by all means. When we give  directions to [  Indiscernible ] to do some things  and you bring a report back, I  don't want the citizens to think  that we have given -- we spent  $120 million.  
It  is unfortunate.  
That was something I want to  point out about the actual committees  that you brought up,  Councilwoman Cusack.  We appoint these peoples on these  committees to come up and do the  research and do this stuff. As the  chair of the public safety Council  committee, I know fully that that  is their role. They came back with  a fantastic plan that hopefully,  we can bring to fruition in  some way.  
I didn't mean to cut you off,  Ms. Cusack. Okay.  Ms. Wheeler.  
I agree with all of this. I think  what the bottom line is we just  want the citizens to know that we  are a part of  the process, that we are in the  stages of making the decisions.  We haven't made a final decision,  but we want to be in  the conversation. We want to know  all the ins and outs and that is  kind of like I  felt without with the boardwalk.  I am hearing so much comment about  it, and I'm hearing people say well  you need to check about it. You  need to know and do you know and  did you know? I say no I don't.  I don't know anything. I think it  is that we have to be informed on  the decisions that are made or things  that are going on. It is important  for us to be informed to represent  our citizens.  
That was a vision two.  
Exactly.  
It hasn't gone anywhere right?  
I don't know. I don't know. I  hear that it has but I don't know.  
We have not voted on anything.  
There is conversation that maybe  we need to be up to par with  the conversation. I just don't  like things sprung on me.  
Some of the things on the boardwalk  are being walked with private individuals  who don't need to have been made  public at this point in time for  the fear of driving up the cost  of something. If you came out and  told somebody that we are going  to put a boardwalk that is going  to be 20 feet wide, that is going  to be -- I know the distance but  a mile-long or two miles long --  
can't that be discussed in  a workshop? It doesn't have to be  something that I am going to go  out and tell everybody, but it is  something --  
let me just weigh in on the boardwalk.  What I can tell you on the boardwalk  is -- there may be a little bit  of surprise in the court also. We  build roads and things all the time,  and we have a pretty good machine  for that. [ Indiscernible  ] boardwalk. The boardwalk where  we are at is we have to go on out  --  
it was approved  just for  the feasibility. So [ Indiscernible  ] feasibility stage, and we will  have that report for you but that  takes [ Indiscernible ] and it takes  the coordination of engineers, legal  staff, the state, a lot of people  had to meet just to see if that  thing is even feasible. And what  would be feasible? That  is where we are at and that report  is coming through. That is why there  has been a gap of time, and I think  when there is a gap of time, people  think nothing is happening and we  are not being informed. We don't  really have anything to tell you  yet because we have to have that  data. There is a lot of smart people  that are working on to come up with  that answer. I will get that for  you. You are right. We need to have  and we will have in these reports.  Those -- you look at our capital  project report that we do. That  is the regular stuff. These will  be almost their own categories.  They will standalone. The same if  we move forward with the  core project. We will be assembling  an in-house team. That is a shift  of resources within the  organization.  
An example of that, I was pulled  from one department to another to  actually work on the ocean center.  So that is the kind of thing --  he has  to know before because these things  are so far -- he at least has to  get  the nod. The nod  to take it to the next level as  Ms. Cusack said, you have to start  somewhere and that is what we  are doing. We would absolutely have  workshops, and that is what we will  do to let them know what is going  on.  
I want to make one more finishing  point. I think probably that  is worth -- where some of the mitigation  problem is because you have a new  counsel people where we don't know  what the prior counsel had already  given the permission for and all  of a sudden, we have something sprung  on us and we think where the heck  did this come from when it was actually  brought about years ago.  
This is not really a legal issue,  but I and perhaps this will  be very helpful. I know there is  a managers desire that you not be  the last  to know that you see what is being presented  regarding the courthouse because  there is going to be other public  discussion of its. -- It. I am just  a lawyer I think there is to [ Indiscernible  ] which would be helpful for us  to have a discussion about because  it impacts upon the conclusion that  was made. The first  of those is that city Island is  not worth rehabilitation. That is  something you can talk about. I  think it is fair for you  to understand and the public understand  why. I have been here a long time.  At one point, there was discussion  well city Island could have additional  floors added and so on. But the  structure of it -- the  internal dynamics  prisoner transport causes the conclusion  that it cannot be rehabilitated.  You deserve to understand in more  detail why and I think that is all  Council member Denys is asking.  The second  is that [ Indiscernible ]  adjusted center is worth saving  and should be the linchpin  of the structure.  
You should understand -- will  that is not necessarily a given.  You could consider building other  places but that --  those are the two major premises  of the court that is given  to you. So having a discussion to  say why is that so let me make sure  I understand why is  entirely appropriate. What you were  given was so that there would be  -- so that the Council would see  this -- not  later than others were going to  see it was the report. But  it is entirely  appropriate as Councilman Denys  says.  Now you have  told us -- can we see your work  just to make sure that we can explain  and understand it? How that impacts  upon your budget discussion  is your discussion, whether or not  you think that it affects the premises  of go to zero or not. That is or  policymaking role.  
It is also fair to ask for an  update on the boardwalk which predates  some of you. I just want to indicate  that this is the direction Councilman  Denys, you say okay  I understand  what you are saying but let's review  how you  got there. That is all you have  asked and I think that is  entirely appropriate. You are good?  Okay. I will move on and make my  brief comments. One I wanted to  share with everyone that I think  a very successful  trip -- all the commissioners and  the state of Florida were  invited. We follow the state of  Pennsylvania, the White House.  I guess 
     -- and our governmental  affairs agencies. We have someone  who represents [ Indiscernible ]  within the  federal government. They had people,  we had two secretaries that came  and spoke anti-conversation with  us. They  weren't talking down to us. They  were engaging us. I don't know the  history of the United States [ Indiscernible  ] County  Counsel people from all over the  country which is what their intention  is to come in and to share what  you feel are issues that they have  to have. I have never seen the [  Indiscernible ] to where they are  operating now within  the department. Business 101. You  get the best agencies in those counties  to have  the responsibilities and then the  accountability to be responsive  and timely in their response  and efforts.  Amazing the attitude of the people  that I engage, we engage individually  and collectively. The seriousness  of how they took the fact that we  are being left out and we are not  being informed. The reception that  we had a meeting with the reimbursement  director for FEMA and we sat there  and met. He engaged the regional  director [ Indiscernible ] on a  phone call. We have people represented  from the  White House to listen to our concerns,  our valid concerns, as they said.  They realize that they have issues  and they want to really work through  some of those. We get an example  of where the the case that is seven  years old, their having to call  back they didn't used to use that  word. The County  in Texas I will use rough numbers. $56 million  they get paid, they are having to  go back now and claim about 12 million  from this County because somebody  didn't.and I or.ATN to got through.  They are  generally concerned. There actually  told to take all of it back. They  found a way to justify the claims  on FEMA on the disaster to  do that. So I think that I was very  encouraged by seeing a difference  in the attitude of some of the people  that the  personnel -- we had number one and  number two people in the different  agencies there.  We are just County commissioners.  We are not CEOs of businesses  or anything. The fact that they  wanted our  opinion is encouraging to me that  will be able to have conversation.  They want us to be able to engage  with them. They wanted to put  a face and a conversation where  people say oh there is people that  FEMA [ Indiscernible ]. I say it  is [ Indiscernible ] or something  like that. So you have a contact.  I think all of this is going to  help. It is going to help throughout  the  country? Before I met, I met with  Congressman DeSantis. Before I met  with FEMA, he  said -- I guess  he doesn't mind me sharing it. He  said you might want to tell them  when you meet with them that you  understand that some of the departments  within the federal government may  be cut. That  I just say what I don't know whether  that is FEMA or I don't know whether  that is e-commerce or what department  it is, but you might tell your Congressman  says there may be  some cuts. So you better get on  the stick and be  proactive.  
[ Captioners  transitioning ] 
They didn't feel that there  was a significant cut. They felt  like some additional money was going  to be coming in some areas. >> I think I sent a copy of some of  those. You already have a copy of  that.  We were actually working. I put it on  the site on social media. I don't  really pay attention a social media.  I don't operate as a councilperson  on social media. They can criticize me of how they  want on social media. On  a next note, I want  to thank the sheriff in my  home area. The person who  did then -- I appreciate him taking  the initiative. Let's let the courts decide.  

Two more quick things. We have  memo from the county about the memo on the marijuana  dispensaries. They are see what the cities are  doing what they are doing. I would  like to see if they can put an item  at least on for discussion for the  next agenda. Definitely  the percentage of people approved  for the medical marijuana for those  that have the need for it. Now, they are cutting out  the needs for the health. 

It makes no sense.  That's just me. We will have to  discuss and -- discussion on  the agenda as time will permit on that. Last  but not least, if anybody has an  objection, our lobbyist that we  retain for Tallahassee cut is submitting a bid for  the city of [ Indiscernible ]. Does anyone  object to them?  I don't see any conflict on that  personally. If they were to get the Ormond Beach as well. >> I was asked to asked that. [ Laughter  ]  >> [ Indiscernible - low  volume ]  

[ Indiscernible - Speaker too  far away ]  

I received a  letter. Maybe each of you did too  from Ponce Inlet about the  dog cruelty and some of the things  like that. Whether we want to support.  If you don't have a copy of it cut do you have a copy  of that? Would you be okay if we  brought that back for consideration at the next council meeting? Okay. We can do that. We  can bring that back. >> [ Pause ]  

I'm going to bring  this back for the resolution  for the dogs  for the animal cruelty.  It doesn't stay in here what the penalties would be.  

No they didn't. You and I would  probably have more. 

[ Multiple Speakers ]  

If we do have it, we should have some direction.  Who are you trying to go to for  that? Maybe you should think  about it. 

Some are different. Some of the penalties we have  now for animal cruelty is not too  good. 

[ Indiscernible - Audio cutting  in and out ]  

Right. So you have to -- [ Multiple  Speakers ]  

They have to learn  as they get older.  

I'm trying to understand you.  

What does not fit all. -- One does not fit all.  >> [ Indiscernible - Audio cutting  in and out ]  >> For me to be in agreement --  

It's going to come back to us  within the next meeting. And we  can make suggestions to that, we  certainly can. It will be something that Pat Patterson  could've done. If you had some thoughts cut it will be greater than what  they are, I think we could  have it.  >> They have asked for us to join  the other cities and communities and Volusia County in support of  addressing the issue at the state.  

I think that's what they  are requesting. 

Mr. Chair?  

Our budget hearing -- September --  September 7 at 6:00.  It [ Indiscernible - Audio cutting  in and out ]  >> 

     How the impact will be for all the  options. I will get back when he  gets back. We will adjourn the meeting at 11:35 at 11:30 5 AM.  Thank you.  >> [  Pause ] >> [  Event Concluded ]  

