Test test test 
Good morning ladies and gentlemen. A few minutes late at starting the public participation section of the Volusia County council meeting. Today's date August 4, 2016. The Volusia County council welcomes your involvement and interested in hearing your comments. Complete a public participation slip and indicate the issue you want to address. After you have -- after you are recognized state your name and address before give youring comment. You may speak up to flee three minutes -- three minutes. The county council will not answer questions or requests during that time. Be courteous of others and personal attacks are not tolerated. So once again, we have a couple of speakers we will hop into it. Mr. Cull began. Come up front.  We gave you a good pen, Debbie. 
Debbie you come up and have a seat so when he's done you can zip up there and we can rock and roll. State your name and address for the record and you have three minutes. 
My maim is Morton cull gan. I would like to address a subject that affects us us in Volusia County and the world. Our neighbor's permit wars. We are -- we're losing a war that's been going on for 15 years. We salute a flag that does not represent our country so much as permit war for internal profits. We are being defeated be general time and major expense. We are the world's biggest bully trying to force a democracy we don't have. We have billion care -- 
We are losing in so many ways. We are attempting to kill ants with a golden sledgehammer bought on borrowed trillions. We are far beyond bankrupt and poor in spirit. We need to get our fangs out of the world, out of the Muslim world and maybe they'll get their fangs out of us. At the out break of the Vietnam war the best general of the war said, I quote, we will perm the American's to dee feet themselves true the folly and weight of their own efforts. He was correct and we never listened because Americans are so arrogant. The U, SA needs go home because eventually we'll need our troops here. A wall is not going to get it. Thank you 
Thank you. Mrs. Forester.   
My name is Debbie 157 north young street. The wife of a service member daughter of a veteran law enforcement agent. I'm here to invite the co to the slush mall August 13 from noon to 5 to the if first veteran [ Indiscernible ] we're requesting read a proclamation mall for all our here proeps a stwaj veteran pinnings. Entertainment free food, photo booth. Fingerprinting the kids.  Thank veteran card.  Back to school fashion show. Uniforms.  That should be exciting. And free backpacks with school supplies for the kid. We encourage all first responders, veterans, service members and families they'll need their IDs to get the discount. Florida is the third largest population of veteran, 1.6 million. 57% being wartime veterans. One in every 13 Floridaens is a veteran. Employees must go under go mandatory training programs dardzing top sicks -- tochices such as sexual an Campbell transgender 
I'm hear to champion the doinl include PTSD sensitivity training and orientation programs for county employees and volunteerers working in facilities such the VA and public libraries where veteran frequent. Thank you. 
Thank you.  I will tell you it would be my honor to be there to represent this council with my brothers and sister veterans. Thank you very much. I will be there. Anyways.  Is there any further discussion from the public today? That is a -- okay. Unless there's objection we will take a short recess. We will reconvene at 9:00 in the morning for our general council session. 
Good morning. If everybody could start making their way to their seats at this time. If you have a cell phone, an iPad or any other kind of loud nose-making device put it on sienl silent or turn it off. We will begin as soon as my vice chair comes out. Talk amongst yourselves. It's no problem. 
Good morning. T August 4, 2016. This is the Volusia County council meeting. We will have a roll call please. 
Ms. Denys, Lowry . [ Calling roll ] 
He's here in the building. 
Mr. Davis. 
I am present. 
Good morning. This morning invocation lePastor Lance Morgan. . 
We're going to have to put a clergy sign on these seats so they know to sit up front. If the council would please rise w me. 
Father thank you so much for this morning. Thank you for the things that you're willing to do, God. Thank you for the transformation that you're doing and thank you for being an agent for that transformation in our world. Lord, the decisions going on in this room, God, I know don't take place in a vacuum. I pray for those making the decisions, the stress they have in their lives. Family members that might be sick. Things pulling alt them fopd I pray by your power they will be present. Pray you help them move beyond their abilities and capacities to jeopardy when what you're doing in this world. Thank you so much for your grace, thank you for your love, thank you for your mercy. Thank you for changing lives like mine and God, I pray for families like mine, lord, that you would use this group that they would be willing to be used and continue to be used to make lives better. Lord, help them to know that they're appreciated. Help them to receive that appreciation. Help them to know, God, that the people care. And the people do, because I'm sure they get a lot of criticism like you do. Lord, I pray that today the agenda, everything going on, Lorde, is in accord Dwans your will. Thank you so much. We vendor this time to you in Jesus name, amen. 
Everyone join me in the pledge. >> I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 
Please be seated. >> All right. Let's see.  We will now -- how many this is different than one online? I'm going on the one online. Anyway. Ly go ahead and pull the consent jeaned items -- agenda items. County staff pulling item 17. Item 21, item 22 and 24. 
That's correct. 17, 21, #2ushgs 24. I was just writing it down myself. Okay.  Ms. Denys do you have any consent items pulled. 
No Mr. Xharp 
Ford Mr. Daniels has entered the chambers. 
Lowry? 
None. 
Wagner? None for me. 
Ms. Cusack. >>Vy none. 
Mr. Daniels 
None 
I pull none mrip entertain a motion. 
Move approval. 
I have a motion of approval for the remaining consent item. >>s second. 
Second from Mr. Lowry. Further discussion? No further discussion. All those in favor signify by aye. 
All though oh pozed. 
So carried. Unanimous -- >> Shuffling papers. We will now move the item 1. This is Embry Riddle Aeronautical University update. 
That was a great event last night. Mr. Dinneen you take the floor. 
Rick, do you want to start off while we're passing out the letter. 
Rick Carl director of aviation. We are honored and privileged to have many of our friends here -- from Embry Riddle today. We have SANi who is chairman of the board and Karen Hole Brook and Rodney Cruz available. You would like to acknowledge. We have so many Deans and faculty members here. Can y'all stand up and acknowledge. Than. [ Applause ] 
My distinct hon tore introduce Mr. [ Indiscernible ] chairman of the board of Embry Riddle Aeronautical University. >> Good morning Mr. Chairman. Member of the council. I'm humble to be here today. I'll tell you why. 40 years ago I was dean of my college in London. Asked me to go to his officer and he said to me. You're a mediocre student at best. But there's this symposium in place in Embry Riddle in America. Would you want to go. I didn't know anything about it. Going to America. Yes, absolutely I want to go. Make the story short.  40 years ago I came here for the first time. And fast forward the following year. I fall in love with em bri ridiculous andate na -- Embry Riddle and Daytona beach and made every excuse in the world to convince my parents that I've got to come and finish my flight and get my masters degree and all kinds of good stuff. The following year -- been here 40 years. The following year I moved to date nah beach and moved to an apartment on Devonshire road at $157 a month and -- 175 a month. I'm here because Embry Riddle was the cause effect. I'm humble because only this country gave me the opportunity to be here. And to do well. Today I'm the first alumni that graduated from Embry Riddle that is chairman of the board. The first person that lived in this community that is chairman of the board. In 09 years.  The first one -- 9 0 years. The firs. [ Applause ] 
So Embry Riddle has been in place for 90 years. Some 50 years ago Embry Riddle came to Daytona Beach. If it wasn't for the help of that time, that community, that helped bring Embry Riddle here. It wouldn't be here. They did.  They helped, they went and put together money and put together trucks. They literally put their heart and soul to bring Embry Riddle to this area. And we're so honored, so honored, to be part of the community. So we are going sto show you a first video of the two today. 
Hello. I'm Jack hunt.  President of Embry Riddle Aeronautical University. Plan to come and visit us in the not too disstint future. Thank you. 
For 50 years Embry Riddle Aeronautical University has been a proud part of the deech community. We're soo -- Daytona Beach community. Students, faculty and staff number almost 7,000 with a positive impact to the area socially, culturally, and economically. Since 1965 Embry Riddle grown hand in and what the city we've called home. 
In 1925 on the 22 anniversary of the historic flighKitty Hawk. Formed their partnership.  Tell me bri riddle company -- the Embry Riddle company. They set out to teach the Daring to fly. Transport mail and carry passengers. To pronote new industry. Aviation.  By 1939 the focus was education and soon the demand for pilots and mechanics propelled Embry Riddle into the war effort. Let's fast forward to 1963. The vision air Jack hunt named president and laying the foundation to boost enrollment. Establish a centralized campus. Cement ties with the aviation industry and eastern academic accreditation. A new home was needed. Formeren beach was chosen. There were no facilities. Nearby Daytona Beach offered what was to be a temporary solution. An unoccupied Army navy training compound on airport property. Problem solved. To achieve all these goals. OperaBoot Strap was set in motion. One week in April 1965 everything is school owned was trucked to Daytona Beach. 31 trucks manned. 20 aircraft and a lot of goodwill and investment from the Daytona Beach community made it happen. It was in light of this good will and investment that Jack Hundredth an board of trustees would remain in Daytona Beach and deve campusfying that -- fitting that dprand vision b. Three years later the school was accredited and earned university status. The name was changed to Embry Riddle Aeronautical University. >> The campus that Jack Hundredth en -- libraries, dormitories and academic buildings were constructed and student organizations were founded. 
The world renowned university that we know today grew from bold ideas. Realized with perseverance and creativity. Concepts that guide us still. Op rate ration bootstrap resounding success. 
It's been a great 50 years for us and Daytona Beach. Impossible to imagine one without the other. Our campus family is proud to call this great city home. We can't predict where the next 50 years will take us. We are certain lit begin here. 
Hello I'm Jack hunt president of Embry Riddle Aeronautical University. We hoep you've enjoyed this short tour of our campus and plan to come and visit us in the not too distant future. Then we can talk about the future which I can assure you will be very exciting. 
So you say what was so special about Embry Riddle? To start with we are number one aerospace ebb engineering college -- engineering college in the country. Number one.  So when you go to Boeing, lock heed and the rest of the great aircraft manufacturing, you will see many, many Embry Riddle graduates. Actually Emery riddle is in Boeing -- on site with Boeing with Charleston teaching some of those engineers for masters degree. 
This just came out a few months ago. We are so proud of it. We're number one in the country on online bachelor degree. Teaching on line.  Number one.  To give you example. University of Florida, flag ship -- number 11. Embry Riddle Aeronautical University is number one on online degree. Because we have been doing this for a long time. So 93% of Embry Riddle graduates are ployed or continue -- employed or continue education within one year of graduation. 93s from prs. This is hope and wish of any xhooust in the country. Any university. That is -- that having 93% having jobs. The realities most of our students get multiofficer -- offers. They are one of the highest paid when they get hired. So we are second best value college in Florida. We are 16th in the nation for return on investment. All in coming Florida dinner coming Florida freshman that all the dhadz want to come in from the state of Florida, this is special for them. We bring their tuition down by 5%. Set aside that we get $75 million to the kids that need scholarship. 75 million we give to these kids. We have 30,000 students that enrolled in all of our campuses. Not just in Daytona or Prescott. All over the world. 
You would be interested in this 18,608 students are veterans, ROTC members or active military. They are part of Embry Riddle. In Daytona Beach we have 6100 students and we are on our way within five year. Our five year plan, t 5,700 -- 5700 students in deech. 47% of our students are international students. If you look at the rankings that we are number one, we're just ahead of Air Force Academy. If you really lucky to get to Air Force Academy you are lucky to co Embry Riddle. That's such an honor for us to be automobile to -- to be able to work with our veterans. 
We have 22,000 visitors annually. 8,000 potential students and family. 9,000 current students and family and 5,000 corporate and conference visitors. This is our future.  Looking five year down the road, bringing people from all over the world for conference to Daytona Beach, Florida. That's our game plan. We are going to the next level. 
So the Washington economicic group did an impact study in 2015. That's only last year.  Our impact being 97 hundred ,700 plus jobs from Volusia County alone over a billion in impact and 0 #20% increase from 2011. State of Florida all over we ha,500 jobs. 1 #37b9 7 billion impact and 36% increase from 2011. 
We have plans to invest over $400 million in the next five years. S in this area. creating 450 new jobs. That's just on construction. Not us bringing new professors, researchers. All hard paying jobs. That's just being able to create 
That brought us to state of Florida. The state of Florida saw Embry Riddle as a jewel. An arsenal amount what sass ets that the state have. In the last four years the state of Florida has grant us $40 million in infrastructure, what you saw yesterday on the research park. They came up with $18 million. They see it. That wind tunnel.  That is going to be [ Indiscernible ] that is going to be built. The second building that momentarily is going to start and something interesting that we have no one else has. No other universities or institutions in the state of Florida. The state of Florida gives us every year three million -- $3 million in grant because we are in 40 counties in the state of Florida. Teaching students in a -- in different high schools. Kids loo r like I hate math. It's not fun.  We create fun -- for them.  We teach them would you hike to flaw a drone? They love that.  How would you like to fly?  In order to do that you need to do this. So over 3 those thous students are enrolled in this. We have 3,000 students around the state of Florida that know about Embry Riddle and it's an opening for them to come to Embry Riddle. If not, they can go somewhere else and save thousands of dollars because they have earned up to 20 countried kit -- credit hours from Embry Riddle. These are all public high schools. In 40 counties. We're hoping in the next couple of years we'll be in all of our counties in the state of fl n. Imagine how many of those students would end up in Daytona Beach, Florida to learn. I have this next video for you. 
INSTRUCTOR: -- 
The last thing I will share with you is that some years ago, let me go back and talk about my board members. The board of trusys. I'm here on their behalf. We have 21 members that between our tunes fall -- our students, faculty and marry tied. We have two four starred general. An astro naught.  A CEO of companies. The [ Indiscernible ] and on and on on our board. Very serious people. Very busy people.  But they take their time to fly down a few times a year and three times a year. We have committee meetings a few times a month. These are serious people. Some years ago there was an odd ball with thinking about [ Indiscernible ] do our research and grow in Daytona Beach or do we go to a bigger town, bigger city. Cities like Chicago where Boeing is. Like Houston which is a huge research hob. Ny we started looking at it. We were so welcomed that it just surprised the Jesus out of us including when we twenty Houston we were welcome -- we went to Houston we were welcomed with the cheer leaders and the governor of Texas. I have the picture. The next one I'll show you. You'll see there.  And they want us there . They flew us with the helicopter. They gave us their own limousine and said weave got thissing for you and that building for you. The same thing in Chicago. They want us there. We didn't come to you. We didn't go to state and we didn't say dpif us so much money because they offered us. We didn't. I'll tell you an incident that made a difference. 
On our athletic side we have this 500 feet buffer. It was an issue for us because of growth of athletic and we have to grow that and make some investments. Thanks to you gois and your manager, you helped us. You helped us get there. That made a big difference. Because at the end of the day we said, we're not going anywhere. We're going to be here. We're going to be in Daytona Beach. Our research is going to be here and our growth is here. And we made that decision and we're glad we did. So we didn't have to go to the state and threaten them. We didn't have to come to you and say if you don't give us, we didn't. We did it on our own.  What we learn was that you do care for us. And it's upon us to be involved with our community and Embry Riddle has been with the last ten years, as you can see, more and more involved with the community. We're in the international university. We're all over the place. 
We want to be involved with our community. When we start working with the board with our president. That was one of our deals with our president that we have to get involved with our community and Embry Riddle has been very involved in our community. One of our own board members and someonevy so much respect for -- I have so much respect for became our inrim president. Karen Halbrook. She has a big resume . We don't have the time. 
She's the ex-president of the Ohio state for five years. For five years and her experience in education comboes decades. 
Her latest that I have been involved withUniversity of South Florida. Growing under research. They have issued more Pat tents, if I'm not mean, than any other university. USF did.  Karen was the righthand person to the university president. When we went to Karen and asked her as a favor to be our interim president. We managed to convince her to do this. So oim delighted to introduce to you our interim president Karen. Thank you for your time. [ Applause ]. [ Applause ] 
Thank you. Didn't take much convincing. I considered it a great honor to be here. And Mr. Chairman and member of the council I'm delighted to be here today to talk with you all and think one of the things you can hear from him is a word we use at Embry Riddle a lot and that is passion. There's a great deal of passion for what we do and for the students and what it is we are now starting to do in research. My job today is to transition a bit from Embry Riddle is noun for mp -- known for. That is our teaching and preparation for students in the world. Part of preparing the students is giving them eermental opportunity. Thy you know that students do internships, co-op experiences under take research and community service. Things that allow them to fit into rife when they leave the university. We don't say you're going out into the real world. We consider when they're in the university they are in the real world. I'll tell you a little bit about the kind of research that's going on at Embry Riddle. One thing you I'll start with. We have become NCAA division two. You say that's nice. This is very important. Part of this is important because it connects us with the community. Our community members come in and enjoy our athletic events. We have 12 sports. Even with 17 teams. They are very important to the community and very important to the spirit of the university. To the tradition of the university. Frankly, they bring in very outstanding students. If you look at the grades at -- that our athletes get. They out rank over all the whole student population. Our athletic programs are very important to the university. We are proud to be distinction tw. One of the things we're doing, as identify said we've been known as the teaching university. We're wanting to become known as a S.T.E.M. university. With a focus on aviation and aerospace. Focusing those entries. To do that we have to change the culture and our culture is moving toward a culture of innovation and entrepreneurship. That's not just the scientists and enJune nears. It fits every single discipline and career to date. It's very important. We want to be known all over the world as the leading aerospace engineering research university. And we want -- as we do that we will double the money we import into the community. Very important that our research activities gain sponsored research from the federal government from industry and from as many source as we can. This is important to building jobs if our community. And as we do that we are also building partnerships and our partnerships exist and you're going to see a number of them that we have as I go on. So I'll tell you a little bit about our goal to double research in three to five years. We've always said double. Like to say triple. As we build our principles as our research gets better known we're going to go faster and faster. it usually takes time far research enterprise to get a certain level. Once you get to that lel -- level everyone likes to win a winner. I'm looking a at this as a more a you combreszive. This is coon servetive term --s that con ser havetive term. Oir students do research. If you come to campus in the evening and walk around the labs. You will see students in the labs building stuff. I mean stuff. Because what they're building is creative and clever. You go in the rab and you see students building robots or UAVs or all kinds of things. They're not just building to for the sake of build. They're building to enter competitions. We win a number of those. Our students have designed probottomic spacecraft systems that will go on the moon and students also designed a robot more close to home that can go into fires or be in the area of a fire and recognize that fire and put it out. So they are not just somewhere else but our robots are doing things important at home. Our students also plan to be the first under graduated in the nation to design build and launch rocket that will go 350,000 feet up into the air into the space flight. They call it theic are yous team. A large team of students. They think they'll be ready to go in about a year. That will be exso itting. The other one -- exciting. Thesore a grant. The dual -- a grant called kite surfing. From NASA that will take the energy from wind and solar four build this comblieder -- glider thing that will go up in the air and help augment cell tours. We're doing relevant research. Not just research. Basic research is important. Embry Riddle gets insflovld the kind of research that is transferred off into the industry and designing technology for real-world problems. We have -- many of you attended our opening of the my crow mre-x as we call it. The not really an opening because the building isn't finished. You saw our dedication and beam signing for it. This is an incredible thing that has been talked about far long time. It's actually now reality. An idea or a building that is just the first of the buildings to house companies that will start up from Embry Riddle. Companies that we'll bring in. Most importantly it will create high-paying jobs. It will bring a number of jobs into the area. At a salary.  A significantly higher than $ 43 to $50 average annual immediate yun income now. It will be a higher salary as we bring in more scientists, technology gist and business people to help with what's going on. A little bit about some of our innovative projects. These are exciting.  Our egg oo -- our Eagle Flight Research Center. Done some very innovative things. He has designed the first world direct drive hybrid gas electric airplane. Done that with patents that have been award here at Embry Riddle. This is the lis -- this is the hittal plane that has been development. Not just Pat doing research. This is research that engages our students. These are students that we want to keep here in Volusia County and keep them at home. Pat has also designed the hybrid ele compulsion research disstorgs. These names are important names. These are not companies that are necessarily coming here. These are partnering with Pat. This is a corn sorgs where he gets on the phone every single months with these different republics -- represents and talks about building a hybrid will beingic engine. I can tell you we were at the Sosh -- we were talking with the represents and the chief technology officer. Between Pat and the chief tyke talking about hybrid engines for 30 minutes I may have picked up about 5% of what they said. The exchange back and forth let us know exactly the quality of poem we have at Embry Riddle. When they left they left with Pat to talk to Embry Riddle to help them develop. You're talking #5b9 a multi national company and our technologyist are the ones interested. This is what Pat has put together. This con sorgs he talks with. How do you talk the next step in innovation and developing that. Out of this we are asking for a five million grant for ar gone national labs. Through this group of con source. Also builds our research funding. 
Start up companies are relevant. What we want to go into this new facility. Pat is designing this UAV which can go straight up in the air. Vertically. Turn horizontally and land again vertically. Up in the air and land like this. The idea is how -- to take this up and fly it flat and bring it down. It doesn't have to have a run way or a -- the typical kind of system airplanes have. He's designing theal gor rhythms. Algorithms. It's a good sized instrument. Why is this important. This is something you can use for flying over fields. Precision agriculture.  You can fly over crops and rock more -- look for disease. You can put a payload on this and fly back and clear that up. That's ones you. You can use in it border patrol. Go over the ocean and look for sharks. There's things you can do. Great application and we have had people interested in it and investing in it. It's exciting.  I'm going to go back to the park. When we put together the my crow mre-x. We're putting together an accelerator and inKuwaiter. When you come into this building that's going to have many -- sophisticated engineering lab toirs so that companies can have the kind of resources that they need to do the kind of research they want. They can move into the space we have. You also need business expertise. Legal expertise and data exer tease. IT.  We've put in place two groups of poem.  Called Nexus partners and the resident. The Nexus are investing in our opportunity or investing in our the my crow mre-x. They are going to be there. To provide assistance.  Also they are ones that will -- investing because they want to see what's going on and pull some of that technology out for their own use. They're the first line of poem that get a chance to look @ new innovation. 
I've told you about that already. This is -- you've seen the video of this. Let me move on to our partners. We have two Nexus partners. One in line with UT innovation the other -- IT innovation and the other in line with what you're aware of through purr pulgs and 
We lgs have resident partners. Leasing space within the building. These are our accelerator partners. Our incubator partners. These are partners providing assistance Is have already said with IT. Assistance with funding. Stwans legal services. And we have with us today represent from the legal we have Mike Woods. From Cop Coal. James Moore.  From the jam Moore company providing stance with auditing. Fire Spring Fun. This is not not for profit investment corporation that Lynn vest in the properties and Dan na. And he is an IT person. These are people that are going to help in our incubator. They will provide eight hours of service every month to the people who are in our incubator. These -- this is important infrastructure in addition to the physical infrastructure that will help our company who come dm and help developing. Why with are we here? We are here to request your support for the research park phase one to help us continue on this venture we've started. We want to expand our space and what we want to do is build. You've seen this in the letter. Our goal is to build a facility, indoor facility, for UAV development and training. We are asking for transfer of storage lot at a valu $400,000. What this will do -- you may knows $91 billion industry today. With some of the changes that have gone in the FAA. This has going to explode in terms of the industry going beyond 91 billion. We are already there. We are dr already doing all kinds of things in UAVs. We can be a great training and development center. That's one of the things where we're awe head. We're also looking for one -- 1 #357b9 million in infrastructure support to offset our xaptal expense -- capital expenses. We Lynn vest our -- invest in companies, in jobs in Volusia County to keep our people here. To keep our students here. And to build the environment. We would like you to reconsider reevaluating the -- 
So we think we are providing an incredible opportunity through our research enterprise, through student, faculty and the people our partnerships and the people we're going to recruit to build this. To be an enormous economic draw and development opportunity for Volusia County. So we are very excited about what we see as our future and our future with you. So I'm going to open it up for questions. Mr. Cruz will help me. We would be glad answer to anything and hope you will see the great advantages of what we can bring to the community. Thank you. 
Did you need to say anything Jim? 
A good team. 
I will tell you that yes, I have a number of things to talk about. As of two seconds before this presentation started I was still in my office working on a response to their request. I'm also good at knowing what people would like and what people would need and we try to make sure we focus on what people need because we have to hook at what we can afford. I'm prepared to give some overview to the council. Because I think it's important that we try to address the requests today. I do want to say that I DISC sent me a note and sk asked know make a comment. Which was because of some real complications with IC. They couldn't be here and they were unhappy they couldn't. They wanted me to read this. ISC signed on a Nexus partner and excite about the new technologies that will be developed here and the impact lit have on the community. Con dwrach late Embry Riddle and thrill to be part of itted. 
Bl chair. Spending upon what the council would like to do. If you like to ask questions I'll follow. And then I'll make comments on a can number of things that were talked about today. Think I'm prepared to discuss the requests they made and how that could fit all of our plans. And also everything we do for economic development. Belief they can be all combined and I think we can make it work. 
I'll do that when you hike. 
Okay. I only have one comment when you were showing the picture where the guy was building the UAV. You might want to find a different one. The duct tape different work on. It the Orange tape wasn't working. 
Mr. Wagner would you like to comment or wait. 
Your mic wasn't on but he will wait. 
Mr. Daniels? 
Mic on please. 
Sorry. Just -- I haven't had any question. I think this is -- you and I have talked before. This is a great project. This is what Daytona Beach needs. We need this desperately. This is one of the most exciting things to happen to us. Embry Riddle has been a university with a lot of promise. It wasn't a research facility and that's fundamental jump from being a university to a research university. And Mr. Huszen you're right. The university of south Florida has been an economic engine in Tampa but f anyone doesn't believe a university doesn't do that, go look at Tampa. ? 2009 it was a dump. It's trance formed itself. They have -- transformed itself. They've performed miracles. Am -- I am without -- I don't want to step on the manager's comments. It seems to me for what we would likely get out of this, I would be in favor of going forward and negotiating a deal on the entire proposal as presented. Thank you. 
Thank you. You want to comment? 
I have some comments. Don't think lit impact my support after the manager's speaks. Thank you. This really is rocket science. This really is rocket science. And at your event yesterday sitting in the audience. If I was any younger I would go back to school to attend Embry Riddle. It's just that -- life changing for all of us. Thank you for what you're doing for your vision. A lot of this is going to be accomplished after we're gone truth be told. The real impacts to the next generation. This is true visionary leadership. It's interesting I learned a little bit about horizontal and vertical launches in my support of commercial air space. One thing I want to see are these bilgsd koling out of the ground. I did read the material that we were given after your event yesterday at the ceremony which was so inspiring. They say in education is the three Rs. We need to get back to the three Rs. That you have chaen change the as the three Es. Education, exploration and economic impact. Thank you. And the job officerings when the manager brings his presentation to council for our discussion and hopefully approval. One thing I have said all along is I'm tired of supporting minimum wage jobs win sentives. This is exactly what we should be supporting in increasing high-quality jobs and building a future. The exciting thing Embry Riddle, you're the only university that has a four year commercial aerospace degree in the nation. With what we have going none the cape, it was good too to see Mr. Frank develop from space Florida flp tl. I know that their relationships are getting stronger and the brand is getting stronger and this is just a win-win for all of Volusia County. That's -- I save my name tag from yesterday. Just as a mark of honor I've never done that. Went back to my chair after signing the beam. I said this was good I wanted to make a statement in my continued support. After listening to your story that's just absolutely amazing. Thank you for your service. You represent Volusia County well and all that you do. This is just an amazing leadership position. Can -- I could go on and on. Thank you. You have my support. 
Let's let him talk. >> Thank you everyone for being here. It's an amazing thing we have here. Your story thank you for sharing that. It's always enjoyable to hear. I thinks I was the only member of the council for the do you know? That a hot of fun for me. By fun it was horrible. Got beat up consistently. Got booed out of a picnic. It was a.m..  The neighborhood next to it didn't like my vote at the end not being unanimous. It took a while to get there and was not appreciate by some. If you want to look at how that voting turned out at the next election I'm glad I voted for it. It was the right thing at the end of the day. I'm going to read something I Nye I wrote it I went through my computer and finding it. 
In 2012 when I reran for officer. An drew gant skad skd a couple of questions what steps are you taking to increase economic development. I went how we'll reduce tax. Where it gets important I give a short bioI'll support local companies with -- I'll read it. I have ten meetings left. We'll take four minutes to let me read this because -- 
I'll give you three. 
When you get in council and say here's my platform of why I'm rerunning. First time you run for office it's difficult but no one really knows who you are and you have these fresh ideas and can't be held accountable for in addition. When you rerun I found stress much greater. What did you do?  Different campaign mentally emotionally. It's different.  Luckily reduced tax so much we were in a cut back phase. My next paragraph. First was focused on what we had done which was the cutting. The next, there are other steps we need to take to -- to find efficiencies in government speed up the processes in permitting which we did. Support our local xaents which we passed. educate local businesses we went into the city answered taught them how to bid. We support our local companies to help them grow with the sport of the new business incubator program and expand to include west Volusia County. [ Indiscernible ] >> Support sports related tourism. Fes -- we spent a ton of time. Lay the foundation to get [ Indiscernible ] support team sloush sha. 
I then went into and this will be my last paragraph. I talk about specifically each of the areas. My plans of what can I do as my part as a council peb dmeb. Promote the airplane in em and Embry Riddle Aeronautical University. Many people gauge successfulness of the airplane by how cheap the flights are. There's so much more to t the airport. The flights are airplaned and we continue to focus on that. The partnership we have with ERAU, Embry Riddle Aeronautical University is essential to the future of success of our community. With that new research. The next GEN project unmanned systems and many other areas. ERU is helping create a nuch for our community we need do everything we can to help them be successful. I wrote that in 2011. I can tell you this is, we have our list of things we like to accomplish while we're in office. This is as you can tell on my list. So sincerely I appreciate your hard work. Appreciate the employees for doing such a great job. These are -- we want to create jobs as Debbie said. We want to chaet good one. s we want to have scientists. We want to have stu dreaming. This is what I want for my kids. This is what I want if our community. I know Jim, it's hard as we try to get to zero to make it happen. I agree with Doug.  This is something we figure out how the make it happen. We don't gony -- in my position as a council member and fill my bucket list. Jim, let's get it done. I'm offense obviously on board. -- I'm obviously on board. I can't thank you enough. 
I guessvy to call you Mr. Chair and Madame president. Since I came on to the council three -- 3 #357b9 years ago I went to the airport and I like most people the airport that's where they land, take off and get our luggage and yell about ticket prices and complain about luggage lost. 
There's so much more to it. Walk around the corner and here we have go two incue bart programs next do to each other. Walked into Embry Riddle. You can feel the brain power fellowed floating around. 
We're talking about the next ge n system. All the things they're doing there. Been to the university several times. Talked to past presidents, current presidents, Deans and such. I like -- when I was younger I wish I would have gone to em bri ridiculous. I'm still thinking about going. Embry Riddle. 
You're still young. I'm under, never mind. 
Mr. Dinneen told me I gounld right now. He said Mr., childcares you're trying to get your piement license again. Not while glour office -- while you're in office. I would worry too much. I have to wait.  You guys, I have watched you grow over the past, since I've been here in Volusia County for the past 20 years. Watched the college move around. Grow.  New buildings, innovative designs and materials on buildings. They bullet a billing out of -- built a building out of Styrofoam. It was a great idea and it worked. That's the kind of things we need here. New technologies. Everybody wants to say we get to be a tourism community. There's an old Asop fableal that says don't put all your eggs in one basket. That's the lesson. We are expanding.  We have manufacturing coming in . Warehousing new malls Jet Blue coming in. We're on the chance of being an innovator a of technologies and crate creating that kind of ven you. That's the next horizon we need to look at. In your port foal yoes you don't put it on o portfolio you don't put it on one thing. This is a chance to diverse fie. Sometimes doing the right thing is not popular. This is just doing the right thing because it is the right thing. And I am on board.  I'm with efb else here . We need to work out the contracts and get everything taken care of. Lest move forward. 
Ms. Cusack. 
Thank you. Thanks to all of you for being here. I want you to know that I'm impressed with the presentation. I'm impressed with the fact that in Volusia County we have visionary folks that will look into the future. It's where we are and where we want to go and how will we get there. Em Embry Riddle Aeronautical University has been a major player for Volusia County and we reck noise that as member -- recognize that as members of the council and this community. Let me tell you that I was impressed with the presentation in it gave a history of where we are. And where we will go. That's what folks with vision will do. They will give you a blueprint. 
It's very clear the blueprint for Volusia County is economic development, economic empowerment and the ability to have folks in places that have a vision that will help us get there. 
I want you to know. I was impressed with you comment and shocked also that you've only been here for 14 years. 
40. 
No wonder you know so much. You've been here a long time. [ Laughter ] 
Glad we got that straighten out. I could have side -- [ Indiscernible ] 40 years. Ny it's evident of the wisdom. That you hit the road running. Evident that you are an impact in this community. And it's evident that you have a vision for the growth of our xhirn and our children's children. And for our world as we move forward. Madame president thank you for being here and your rezation was outstanding. We will do what we need to do to make sure that we embrace Embry Riddle. This is part of the journey we must take to make sure our children and children's children and all of our dreams become a reality. We love dreamers. Not only do we dream but we are able to implement those dreams. We want to go to zero balance budget. At the end of the day that is the goal of this county. We are working hard to do that. We don't want to loose focus -- lose focus of what we're trying to do to make the difference and impact. So it will be a legacy for the Josh Wagners of the world. That you can have a plane and work that plan through in your years of service. And so I'm eager have more dialogue as Mr. Dinneen froent us what I know will be -- what I know will be a masterpiece that will get us where we need to go. So that we all leave here with the assurances that our children's children will be in good hands with their place like Embry Riddle Aeronautical University. It's the key. Thank you. Thank you for having the good sense to bring a guy like Jim Mr. Dinneen to this council and county. Now I'm ready for you to tell us make it happen. Thank you, Mr. Chair. 
Thank you. Jsh, she made you an adjective to. I know this. She did you a nice one. 
Well, Mr. Dinneen seeing how you're Mr. Py ka so can you nant masterpiece. 
I am glad you said all these nice things because he's stingy with your money. 
That's called job security here. [ Laughter ]py 
You expect me to be a good businessman. 
You have the floor. 
I freesht comments from the council. Want to touch on something, Josh. It's interesting all the things you promised him we did. I think that's legacy of this council. You look back, you would be surprised how many things we said dwoeld and we have done. Success is linear. It's all about making the right decisions continually and that's what has made a difference. Like running. You don't finish your marathon. One step at a time.  They're all in line. You put all the good decisionsing to. For example, I have to -- it's hard for m me to say Mr. Huddani. Mr. Huddani. Ny I don't -- I do believe that people do not see sometimes and he'll deny this. But it's tru. The times he steps in because everybody asks him if f thatvy a problem even if he's not involved. The decision which seems small which is not small on the buffer zone was a big deal. Big eer than I think the council at the time. There was pressure about moving the university. Their talking about zbifing them buildings. It would have been easier. Now obviously from where I come from good to be from another place. What you see people would kill to get this opportunity for this university in their city I understood why Texas was after us. They needed to have that land and they needed to utilize that to fit with -- what they wanted ta t time. We asked if we wanted do that. The land was not under our jurisdiction. What we talked about and I greed I would make sure that the council gave it a fair shot if they allow us to get it transferred to us. And we did.  That became a very successful and as Josh knows, it was not a popular thing at the time to do. I can say it passed but it was not unanimous on this council. I always thought the votes. 
Not this council. 
The previous council. 
The great majority on that previous council understood. It wasn't just that decision. That changed our relationship. When I got here ten years ago. We didn't dislike Embry Riddle but we didn't feel [ Indiscernible ] we were disconnected to a certain degree. That really made a difference and I think that because of that we started down a different path. A big part of that, I want to remine everyone, this council runs the airport. The airport is critical to the future of Emery riddle and this community being together. That is absolutely critical. The other thing because we started on that partnership. Let's remember because of that, when we started that -- if you remember they do job recruitment. Except in one area. Aviation and aerospace business Embry Riddle said the only way they're interested is if we stay the number one leader when it comes to that with them. This didn't happen by accident. I -- out of that group. The incubator, the next gen. The Jet Blue. A big part of why we got Jet Blue was because of em bri ridiculous. And working with -- Embry Riddle and working with the graduated that were pilots. 
The CEO. 
The CE o. That relationship took off. 
Working with them on [ Indiscernible ] the bottom line was is that -- it's made us that decision helped get us in the same room and we saw each other as partners.  convinced we have to take this serious or you could lose this. We owe this community a debt of gratitude for making sure he stepped in at this time. In my opinion him citizenshipping in changed our -- him stepping in changed our relationship with the economy and airport. It was a good thing. The previous councils and this council. This opportunity isn't something that just happened out of the blue. This is what happens when you do good government day after dau and year after year. And you're focused on the long term prospect. Where do we go now.  I think we can we should always vib showed you the future of our aurpt. Future of our airport here locally is there's going to be fewer planes because there's fewer cruise because not as many pilots. Where do they come from? Embry Riddle Aeronautical University. I will make sure our relationship, I want to make sure some of those pilots that these airlines know that if you're going to be graduating from Embry Riddle Aeronautical University you better be flying Daytona Beach. And that airport matters for Embry Riddle. That's important that we are stronger together than we were separate. 
The letter I got here in front of you is the formal request from the president. The int trim president. I had -- the interim president. Had the opportunity to hear the proposal behind the scenes. It's always the notions. The first time they lay -- kind of what we like. Then wu we talked about what are -- do you really need and how does that -- does that fit? I will walk us through that today. The letter itself and sub se subsequent -- subsequent con verations reals looks at four things. Land that they would like which is going the make a difference. Think it's land that should be utilized. This is really about economic development. That changes the nature of the conversation to a certain degree. 
Infrastructure. That infrastructure allows them to do something else that maybe Mr. Cruz would like to talk about once we get to that point. 
Also looking at the value of our impact fees and how there could be grants that would relate to job recreation that could be an amount that offsets some of their costs for the the impact fees. You know we don't wave impact fees. But in cases like this where we may be able to give grants if it off sets your cost there's opportunities you can do with your money that will help this community. This whole thing about the lease structure. My commitment, I'll say now. That we will work with you with the F ark A. TAD the FAA control ours lease structure. Find it interesting that maybe we could make an argument for the FAA. It's about aviation. About the future. Maybe they can find it some away to help because this really matters to the FAA. That this type of stuff and research gets done. I think we have a new argument that maybe could effect the leases. We'll go there and partnership with you to see if we can do anything. Sfli the first things you do -- the first thing you do when you get a letter like this. What is the request? Is it a responsible ROI. I don't think anybodynys it isn't. Ny mernl opinion this is the best ROI I've seen. Can we afford the request and keeping with our plan to go to zero. The plan to go to zero is very important to us. We're planning on not having no debt in our general fund by 2018. That will be the first time in this xaent since 197. They we may be only the dmoent state of Florida going in that direction. I will give you a plan that keeps that intact. Obviously today, because the -- you make seasons in a transparent way here today. We do not have rez rugss in front of you. That -- we do not have resolutions in front of you. That means you made a decision or I assume you did before you made a decision. We don't do that. Today would be direction with me with the law department in Dan's office to draft can kind of rez liegss -- resolutions and technical legal documents that we need and dpreement to move forward. What you should be doing today after I out line this is giving us direction to come back and we have to pass those formally and put them on the agenda and especially if we're transferring property and money. How do we answer the request? First as I mentioned you understand what we'll do. You have my word that we'll do that. Really think it's going to be an interesting discussion. One of the things I was doing here this morning was trying to figure out maybe we could make an argument different than we've ever made because it's in the best interest of the F ooshgs A -- FAA. We'll find out what the FAA will do for us. To be the land. The property they're requesting can we put this map up of the property, sue? You should have it some place. 
This is public property we own at the corner of bell view and collide Morris. We zrish the appraisal. 4.737 acre track of land. We have various warehouses on it used by the school board, sheriff and the Connie saw -- Ken saw waist department. Know our needs.  Mr. Cruz and I had a talk about this. As part of the agreement should the council elect to take my advice and transfer the land. We're going to have to have an agreement. We'll need about two years. Not for every building but for the school board to move everybody. There are implications because we have the state attorney's office that we have responsibility for that we give space I have to figure out how I'm going to do that becausevy to give them space. That one is broebl the more difficult one for us -- probably the more difficult one for us. It's nothing we can't get done. Can get it done twhan time frame, fine. We will allow them to access to the property. We had an I praisal done in 2012 of the property. Property worth $850,000. That was done in 201.  May be worth more. We feel comfortable that 800,000 is a true value. Years ago.  Pointed out to me by -- that the previous manager had made a promise and they smoed a copy. I always ask for things in writing. He knows I do.  And -- any  
he said prove it to me. He said we make no commitment. I I said we have this let r and he says well, I wasn't there. [ Laughter ]. 
Each council is different. 
But, what I always say is this government should always honor what it said. And what we said we would do is give them up to $#4u7b thousand for which it turned out to be [ Indiscernible ] that was not -- it was fine for the government to have done that my opinion tell you right now I do not believe that -- I my issue with that letter was that it was not presented to the council. That calm from the managers office and they didn't take the formal action they should have. When I a manager gives their word and if I can make it work I think we should make it work. People shouldn't have to worry about what the manager's office says. Make sure I have the authority of the council. I'm not sure if she had that. What she gave them was what I believe was the go ahead and that was part of their decision process. That's about already 400,000. The land is about $800,000. What I'm suggesting and nothing here I'm going to say I haven't touched base with -- what we would do is -- we are going to have to based on their letter, this is probably the legal side, we're going to have to declare this land surplus and if we sell it to them without going through somed by process we're going to have have a frosz do and that there has to be a good public purpose ip don't -- I think we can make a good argue. The land is worth 800,000. What I would like to do is charge them $400 and give them $400,000 credit that will compensate for the decision based on the letter letter they reeved 4 -- received four years ago. The way that would have worked the FAA would not have liked the way the process worked. This is a cleaner straightforward way of doing it with general fund money. This is not aviation money. So we have the flexibility. Everything I'm going the suggest is general fund money. I want to make sewer it's clear. Sure it's clear. Everything we're doing here we're [ Indiscernible ] you need to think of them even though they're a special partner to us. No different than other Trader Joe's wha. The other thing I like to do is make sure this template we're going to use wroub available to any university. Or like institution that would bring us this kind of investment. I don't think we want to make sure we're open and encouraged -- to say if they have -- if they're dpoik to bring this investment. You have to have a template to show you're getting a return. I think we should endhurmg from the educational institutions. Anything we did today we should be able to live with everyone. 
First of all do the leases, do the land. Think they're okay westbound giving us $400,000. 
You're not wasn't as $400,000. That's good deal. 
You can wait until later.  I would like in it cash. 
Cash.  That would work. 
We don't take checks. [ Laughter ] 
The other thing is the infrastructure. The way we could structure this. Was we would do two payments in this fiscal year of $400,000 and $400,000. One in fall and one in 20-16 -- 2016-17. In this budget. Another 400,000 in April and in November the next year I think it's 700,000. Ny yes. 
That would give them 1.5 million. What I'm going to do here in a minute is I'm going to show -- one of the things we were work who I think walked in here at the last minute. We actually, I want the go back over this. We actually put a whole new page on the go to zero -- I'm going do this on every one of these. All the changes on the go to zero. You'll know what the change was. We'll show how to pay for it on the case of the grant in relationship to the value of the infrastructure, the impact fees. We matted, this is an es spa sta medicationen. Quarter of million 
We could modify that if we need to. Based on when the buildings come on line. I've got to show a figure. So in this case I can show it, I can modify it. Fisz if yous call year. Depending upon when you are going fo to get the bill. 
You have to be on the microphone. Ny what I was talking about – 
FROM THE DEAN'S TO CHANCELLORS FROM  OUR STAFF AND ASSOCIATES ARE HERE.  THEY ARE THE ONES MAKING IT HAPPEN.  THEY HAVE THEIR HEART AND SOUL INTO EMBRY RIDDLE   AND WORKING FOR  EMBRY RIDDLE  AND  AND   EMBRY RIDDLE  IS HERE BECAUSE  OF THEIR ARTWORK.   

SO NOTED. THANK YOU.   

WE CAN, DONNA, YOU CAN USE YOURS  AND INDICATE THAT WHY DON'T YOU  SHOW THEM WHERE WE WILL GET THE  MONEY FROM AND HERE IS THE OTHER  PLEDGE, EVERY TIME WE DO THIS WE  WILL DO A NEW SHEET FOR THE UPDATE  TO THE COUNCIL AND GO TO ZERO.   

THE BALANCE WILL STILL BE ZERO.  

YES. 

SORRY.  

IT WON'T BE ZERO IF THE COUNCIL  DOES NOT WANT TO BE ZERO. IF THEY  WANTED TO BE ZERO WE CAN STAY THERE.  I WILL SHOW YOU THE IMPLICATIONS.  

WE HAVE REVISED THE FIVE YOUR  FORECAST THAT WE HAVE PRESENTED THE LAST COUNCIL  MEETING AND THIS IS THE ECONOMIC  DEVELOPMENT FUND THAT WE PRESENTED  WE HAVE AMENDED THIS FIVE YOUR FORECAST  BY ADDING AND SHOWING YOU , FIRST OF ALL, THE SALE OF LAND  WHICH WE WILL DO FOR 400,000 SO  WE HAVE ADDED THAT AS A REVENUE  SOURCE TO THE ECONOMIC DEVELOPMENT  FUND. I WANT TO DRAW YOUR ATTENTION  TO THE TRANSFER LINE FROM THE  GENERAL FUND. EXCUSE ME DOES COUNCIL  HAVE A COPY? I CAN TEST THEM  OUT.  

PASS THEM OUT.  

THAT WOULD BE GREAT.  

THIS WAS THE SHEEP WE  JUST DID SO YOU HAVE IT. YOU CAN WALK OUT OF THIS ROOM AND  KNOW EXACTLY WHERE THE MONEY IS  COMING FROM. 

I AM LOOKING AT THESE NUMBERS BECAUSE BEFORE YOU KNOW WHAT THEY WILL BE ASKING  THAT FOR THE COUNTY. 

THE TRUTH BE TOLD IS THE WAY  WE WILL DO THIS IS WHEN I FIRST  MENTIONED IT AND IT LOOKS LIKE YOU'RE  GIVING US BACK OUR OWN MONEY. WE  WILL PUT IT IN THE GENERAL FUND.  

DON'T THINK OF IT THAT WAY. 

SO IF WE LOOK AT THIS ONE AREA  TO DRAW YOUR ATTENTION TO THAT I  CIRCLED IS A TRANSFER FROM THE GENERAL  FUND WHICH HELPS FUND THE GENERAL  ECONOMIC FUND. THAT HAS NOT CHANGED  FROM THE ORIGINAL FORECAST. AS WE  MOVE DOWN  WE HAVE BEEN ABLE TO LOOK AT THE  INCENTIVES THAT WE HAVE AVAILABLE  TO US AND WE WERE ABLE TO IDENTIFY THE FACT THAT WE WERE ABLE  TO SHOW HERE $600,000 EXCUSE ME $800,000  FOR THE FIRST YEAR FOR THE 2016-17 OF THE INCENTIVE  OF 800,000 AND  FOR THE 2016-17 OF THE INCENTIVE  OF 800,017-18 WHICH IS THE 1.5 MILLION.  IN ADDITION WE HAVE DEMONSTRATED THAT WE  CAN SHOW AND SUPPORT THE $250,000  INCENTIVE TO HELP WITH IMPACT FEES  OVER THE NEXT THREE OR FOUR YEARS.  AT THE END OF THE DAY, WHAT WE HAVE  HERE IS WE ARE ABLE TO SUPPORT THIS OUT OF ECONOMIC DEVELOPMENT.  I ALSO WANT TO SHOW YOU WE DID NOT EXHAUST ALL OF OUR  FUNDING THAT IS AVAILABLE FOR ECONOMIC  DEVELOPMENT SHOULD WE HAVE OTHER  PROPOSALS THAT COME BEFORE  US NEXT YEAR. WE ALSO STILL HAVE  SOME CARRYOVER FUNDS OF 2.8 MILLION . WE ALSO HAVE ONGOING  INCENTIVES OF 3.2 MILLION. WE HAVE  ABOUT $5 MILLION FOR  OTHER INCENTIVE PROGRAMS SHOULD  THEY COME BEFORE YOU NEXT YEAR.  IN THE FOLLOWING YEARS YOU HAVE  FUNDING.  WE ARE ABLE TO MOVE SOME THINGS  AROUND AND BE ABLE TO SUPPORT THAT.  WHAT REALLY HELPS US TO PAY FOR  THIS PARTICULAR PROGRAM IS BECAUSE  WE HAD ACCUMULATED MONEY A ONE-TIME  RESERVE THAT WE HELD A SIDE OF INCENTIVE  MONEY THAT HAD GROWN  IN THIS FUND THAT HAD NOT BEEN SPENT  OR HAD NO COMMITMENT TO IT.   

WE HAD HOPED TO SPEND IT. WE  HAD HOPED TO SPEND THAT AND IT DIDN'T  HAPPEN. THE BOTTOM LINE IS YOU KNOW WHAT  WE ARE ALSO TRYING TO DO IS, BASED  ON THE HISTORY WE'VE HAD WE HAVE  TRIED TO FOUR  OR $5 MILLION AVAILABLE IN ECONOMIC  DEVELOPMENT WHICH IS WHY I PROGRAMS  THAT WITH THE KNOWLEDGE THAT IF  THE RIGHT OPPORTUNITY CAME ALONG BASED ON  HOW GOOD THAT OPPORTUNITY WE AS  -- IT IS WE WOULD GET THE MONEY  FROM SOMEWHERE ELSE. WE TRY TO KEEP  SOME MONEY AND THEREFORE BASIC INCENTIVE PACKAGES THAT HAVE TO  DO WITH ROADS, INFRASTRUCTURE, WATER  AND STUFF LIKE THAT. AS YOU CAN  SEE IT USES SOME OF OUR MONEY . WE ARE ALSO USING THE 400,000  THEY GAVE US FOR THE PROPERTY BACK  SO I THINK WE CAN DO IT. IT FITS RETURN ON  INVESTMENT AND THE NATURE OF THE  ECONOMIC FUND WE HAVE. WE STILL  HAVE SUFFICIENT FUNDS TO HANDLE  OTHER OPPORTUNITIES. IF YOU WOULD LIKE US TO DO THAT  AND IF WE END UP DOING THIS AND  YOU SAY GO AHEAD AND WE DO ALL OF  THE LEGISLATION THAT WE NEED TO  AND THIS WILL BE THE NEW CORRECTION  AND THAT WILL BE THE SHEET YOU USE  IN THE FUTURE. MY RECOMMENDATION  IS TO GO TO ZERO THAT EVERY TIME  WE DO THESE KIND OF THINGS THAT  WE MODIFY THE CHART SO THAT YOU  KNOW AND HAVE THE RECENT CHART THAT WILL SHOW ANY DECISIONS  YOU MAKE FOR THE IMPACT. THIS WAY  I THINK NOT ONLY WE CAN AFFORD IT  I THINK IT  IS IN THE BEST INTEREST OF THE COUNTY.  I WOULD RECOMMEND THAT IF YOU FEEL  THAT THIS IS SOMETHING YOU WANT  TO PURSUE THAT IT IS WITHIN BOTH  OUR PHILOSOPHY AND WITHIN OUR FINANCES. ALSO ONE , TO FINAL NOTES. ONE , I HAVE HAD PEOPLE  ASK YOU DO YOU REALLY WANT TO BE  IN THE START? TODAY IS WHY. THAT  IS WHITE AND THE OTHER THING IS  THAT WHEN I MET THE INTERIM PRESIDENT 

     I SAID OH AGENCY SAID OWE AND MAURY  HAD NO IDEA WHAT WE WERE TALKING  ABOUT. AND WE DID THE SECRET HANDSHAKE. 

I HAVE SEEN THE SECRET HANDSHAKE. 

I CAN ANSWER ANY QUESTIONS.   

THIS FITS IN WITH OUR PROGRAM  AND I AM ON BOARD. 

THE ACTUAL IMPACT TO THE BUDGET  THE FIRST YEAR WILL ONLY BE 650,000 BECAUSE OF THE  REVENUE. AND THEN  WE WILL GO INTO YEARS 17-18, 18-19  AND I WANT TO TOUCH ON THIS  AGAIN AND YOUR COMMENT ON ECONOMIC  DEVELOPMENT AND INCENTIVE  BECAUSE COUNSEL TO GIVE YOU THE  ABILITY TO MOVE AROUND THE BUDGET  SHOULD ANOTHER PROJECT  OR WHOEVER THAT IS JUST  SO WE ARE ON THE RECORD 

     THAT YOU HAVE COUNSEL GIVING YOU  THAT ABILITY.  

I BELIEVE I DO. HERE IS WHAT  I THINK IS CLEAR IS THAT  WITHOUT CHANGING ANYTHING IN ECONOMIC  DEVELOPMENT THIS GIVES ME SOME MONEY  RIGHT OFF THE BAT. IT DOES NOT CHANGE  WHAT YOUR EXPENDITURE ARE EXPECTED  TO BE  SO I HAVE THAT AUTHORITY. WHAT YOU  TRUST ME WITH IS THAT IF I SEE THE  RIGHT DEAL AND KNOW IT IS THE  RIGHT DEAL THEN I WOULD BE LOOKING  TO IDENTIFY FUNDS FROM SOMEWHERE  ELSE YOU HAVE TO PROVE THAT YOUR  I WOULD KNOW I HAVE THIS MUCH IN  ECONOMIC DEVELOPMENT AND FOR THE  MOST PART ON SOME OF THE PROJECTS  WE HAVE DONE SOMEWHERE IN THE $4  MILLION RANGE SEEMS TO BE FAIRLY  REALISTIC ON SOME OF THE PROJECTS.  I LOOK AT PARK AVENUE, TRADER JOE'S  AND THOSE KINDS OF THINGS.  I LIKE TO STAY WITHIN THE EXPENDITURE  IF I CAN , BUT I THINK I HAVE THE AUTHORITY  TO LOOK FOR MONEY OTHER PLACES.  

AND THE RETURN OF INVESTMENT  THAT WE ARE LOOKING FOR ESPECIALLY  WITH INCENTIVES AND IS GOOD FOR  ALL OF THE COUNTY CITIZENS. A GREAT  PROJECT AND GOOD NEGOTIATING MR. MANAGER.  I WOULD'VE LOVED TO OF BEEN IN THE  OFFICE   

HE IS TOUGH. I WAS ON THE BOARD THERE IS A  HUGE NUMBER OF PROJECTS COMING ON. I  THINK WE NEED TO KEEP OUR EYES AND  EARS OPEN THERE IS A HUGE OPPORTUNITY  THAT IS ON ITS WAY .  IT WILL BE AN INCREDIBLE VALIDATION OF THE GROWTH. 

I AM SO THANKFUL YOU ARE ON THAT  BOARD TO. I HAVE TO TELL YOU WHEN  YOU WERE WITH THE GOVERNOR OF TEXAS  AND WHEN A PRODUCT THE RED CARPET AND HAD HIGH SCHOOL  BANDS. THEY SAY EVERYTHING IS BIGGEST  IN TEXAS, I DON'T THINK SO. FLORIDA  DOES PRETTY WELL SO THANK YOU FOR  SERVING.   >> MS. DENYS THE OTHER THING IS  THAT I SAID EARLIER AND I WANT TO  REPEAT MYSELF BECAUSE IT IS IMPORTANT.  ANY TIME WE SENT  THIS KIND OF TEMPLATE  I WANT TO MAKE SURE THERE IS SOME  OTHER INSTITUTION CAN DO THIS KIND  OF RETURN ON INVESTMENT THAT WE  SHOULD BE OPEN TO ENCOURAGE THEM  TO COME FORWARD TO SO DO I FEEL  COMFORTABLE THAT WE COULD LIVE WITH  THIS FORMULA AGAIN? IN OTHER WORDS  CAN WE? I DO. WE SHOULD ENCOURAGE  PEOPLE SO THAT I CAN LIVE WITH THIS  AND QUITE FRANKLY WOULD LIKE TO  REPEATED.  -- REPEAT IT. 

THE GOVERNOR OF FLORIDA WOULD  NOT LIKE THAT YOU WENT OVER THERE.  HE IS ALWAYS FIGHTING WITH TEXAS.  

MR. DANIELS,  I THINK WHENEVER I LOOK BACK ON  THIS IT WILL BE ONE OF THE THINGS  I'M MOST PROUD OF IF NOT THE PROUDEST . AS TIME GOES ON I WILL BE ABLE  TO LOOK BACK ON IT AND SEE WHAT YOU GUYS DO WITH  EMBRY  RIDDLE  AND SEE HOW YOU TRANSFORM  AND I THINK YOU WILL BE WILL TO  DO THAT.  I WISH  THERE WAS SOME OPPOSITION OR SOMEONE  TO ARGUE WITH, BUT THERE REALLY  ISN'T.  I THINK WE'RE ALL TOGETHER.  WE ARE ALL EXTREMELY HAPPY THAT  YOU ARE HERE AND  IT IS AN EXTREMELY GOOD PROJECT  AND WILL BE TERRIFIC AND SUPPORT  THE ENTIRE AREA. I CAN'T WAIT TO  GET IT DONE AND SEE WHAT YOU GUYS  DO. THANK YOU.   

MR. PATTERSON.   

I GO BACK TO THE LATE 90s WHEN  I WAS ON THE COUNCIL AND WE HAD THE FIRST  PRESIDENT STORM THAT WE WORKED ON.  WE KNEW THAT THAT WAS SOMETHING  THAT WAS NEEDED FOR  EMBRY RIDDLE  AND HAD TO WORK WITH THE FAA BECAUSE  THERE IS A DISAGREEMENT OVER  THE LEVEL OF ANNUAL CHARGE SHOULD  BE  TO THE COUNTY . I WAS PROUD OF IT THEN AND HAVE  BEEN THROUGH SOME OF THE BATTLES  WITH THE LOCAL NEIGHBORHOODS AND  ALSO  WHEN YOU LOOK AT WHAT WE HAVE IN  VOLUSIA  COUNTY WITH ALL OF OUR  UNIVERSITIES THERE  ARE CITIES AND COUNTIES THAT WOULD  LOVE TO HAVE THE NUMBER OF EDUCATIONAL  INSTITUTIONS. SOME OF  THEM JUST HAVE ONE. I'M GLAD I WENT THERE  AND SERVED A PURPOSE. I THINK IN TALKING  TO THE MANAGER LAST NIGHT ABOUT  THIS I HAD SOME CONCERN THAT WE  MAY BE DOING OR LOOKED UPON THAT  WE WERE DOING A FAVOR TO JUST ONE THIS COULD BE THE CHALLENGE MAYBE THEY ARE NOT AVIATION, BUT WE HAVE AN  INTEREST AND WE KNOW THE SPACE IS  OUT THERE.  WE KNOW THAT THERE'S UNCHARTED 

     IN THE COUNTRY AND THE WORLD. THIS SERVES AS A TEMPLATE FOR WHAT WE ARE DOING HERE  TODAY. I AM PROUD TO BE A PART OF  IT. I REMEMBER READING A  QUOTE SEVERAL YEARS AGO AND I CAN'T REMEMBER THE  GUYS NAME, HE WAS HEAD OF THE PATENT DEPARTMENT  AND SAID THEY PROBABLY SHOULD CLOSE  THE PATENT OFFICE DOWN BECAUSE EVERYTHING  HAD BEEN INVENTED. WE KNOW THAT  THAT IS NOT TRUE. LOOK AT THE TECHNOLOGY  WE ARE DOING NOW.  LAST MONDAY AND TUESDAY I WAS IN  WASHINGTON JUST WANDERING  AROUND WITH A COUPLE OF DAYS OF  VACATION AND  I WENT TO THE MUSEUM OF AMERICAN  HISTORY AND GOING TO JUST ONE WING  OF THAT AND  LOOKING AT ALL THE TRANSPORTATION  AND THE INVENTIONS OF EDISON AND  TESLA AND  IT ALL BEGINS WITH MATHEMATICS. MY WIFE WOULD BE PROUD TO  HEAR ME SAY THAT. SHE IS A MATHEMATICIAN  AND LIKES MATH. IT ALL BEGINS WITH  MATH.  THIS IS FABULOUS. REALLY OPENS SOME  DOORS I  THINK IT IS GREAT. I WANTED TO HEAR ALL  OF IT BEFORE I DID SPEAK, BUT I  AM PROUD OF IT. IT HAS BEEN AN HONOR  KNOWING YOU ALL THESE YEARS. WE  HAVE GONE BACK AND FORTH AND TALKED  ABOUT A LOT OF THINGS. I  CAME APPEAR IN 1985 AND HAVE ACCOMPLISHED  A LOT HERE MYSELF AND YOU HAVE ACCOMPLISHED A HELL OF  A LOT MORE THAN I HAVE DONE AND  I AM PROUD TO KNOW YOU AND PROUD  TO BE ASSOCIATED WITH PEOPLE YOU  ARE DOING GREAT THINGS IN THIS COUNTY  ESPECIALLY  EMBRY RIDDLE  .  THE  STATE COLLEGE,  THERE IS SO MUCH GOING ON  IN THE EDUCATIONAL FIELD AND WE MAKE IT A LOT OF PEOPLE HERE  AND WE MAY SEND THEM OUT, BUT WE  KNOW THEY ARE GOING OUT WELL EDUCATED  AND READY TO DO SOME GREAT THINGS.  SO THANK YOU.   

MR. LOWRY, YOU  WANT TO GIVE DIRECTION TO THE MANAGER? 

     YOU ARE HERE NOW.  

I AM ON BOARD WITH THIS IT IS  PRETTY COOL. FULL SPEED AHEAD WHATEVER  WE NEED TO DO.   

WE BROUGHT UP A COUPLE OF COMMENTS THAT  WE NEED TO MAKE THIS THE TEMPLATE  BECAUSE WE DON'T WANT TO SHOW THAT  OTHER COLLEGES ARE SHOWING FAVORITISM.  WAIT A MINUTE. WE HAVEN'T. WE JUST  BUILD A STADIUM   

HIS NAME IS ON A HOLDING RIGHT IN FRONT OF MY ALMA MATER  AND THEY PUT IN A BRAND-NEW NURSING  FACILITY AT DAYTONA STATE COLLEGE, 

     AND WE'VE DONE SOMETHING AT ANOTHER . THERE HAS BEEN SOME WORK  IN THAT AREA. WE ARE SUPPORTING  OUR UNIVERSITIES BECAUSE I PERSONALLY  UNDERSTAND AND KNOW THAT THE WORLD NEEDS EDUCATED PEOPLE.  WITHOUT EDUCATED PEOPLE WE ARE NOT  GOING TO, WE  CAN LOOK AT THESE AND DREAM ABOUT  THEM BUT THERE IS NO WAY WE GET  THEM. I AM IN  TOTAL SUPPORT OF THIS.  WHATEVER WE HAVE TO DO 

ALL I NEED IS THE DIRECTION TO  WORK WITH DAN'S OFFICE YOU HAVE  TO DO ALL THE RESOLUTION NOW I GUESS IF  I SEE A THUMBS-UP I KNOW EVERYBODY  WANTS US TO DO THAT.   

WE WILL MOVE AHEAD AND WE WILL 

     END UP HAVING THE APPROPRIATE LEGISLATION  PREPARED AND PUT ON THE AGENDA.  THE ONE THING WE DID NOT ALLOW IS I KNOW YOU WILL MENTION ABOUT  ONE OF THE INVESTMENTS THAT YOU  WANTED THAT THE UNIVERSITY WANTED  TO MAKE FOR JOBS AND ENTREPRENEURISM  AND HOWEVER YOU OR  THE PRESIDENT WANTS TO MENTION IT.  I THINK IT IS EXCITING AND YOU SHOULD  TELL THEM.   

I THINK THE DOCTOR TOUCHED ON  IT, $1.5 MILLION OFFSET  IS NOT TO LOWER OUR EXPENSES. WE  WILL INVEST THAT INTO  OUR INCUBATION AND ACCELERATION  PROGRAMS. ONE SPECIFIC CRITERIA  IS THAT YOU HAVE TO GROW AND  BUILD YOUR COMPANY HERE. WE ARE NOT TRYING TO LOWER OUR  EXPENSES. THIS IS AN INVESTMENT  THAT.  

WHAT WE DO IS BY DOING INFRASTRUCTURE,  WE HAVE A CERTAIN RESPONSIBILITY . IT ALLOWS THEM TO MAKE  THAT INVESTMENT INTO SOMETHING  THAT IS LESS BRICKS AND MORTAR AND  MORE EFFECTIVE IN CREATING JOBS  AND ECONOMIC OPPORTUNITY. IT IS  EXTREMELY EXCITING AND PART OF THE ROI. 

JUST MAKE A CORRECTION. YOUR  ALMA MATER, THE CHAIRMAN  OF  EMBRY RIDDLE  IS MUCH EASIER  TO DEAL WITH.  

YOU WOULDN'T HAPPEN TO KNOW THAT  WHICH YOU?   

THAT MIGHT BE A MATTER OF OPINION.  BUT I THINK I MET HIM AND I HAVE  TO AGREE. I WANT TO CLOSE WITH ONE  COMMENT ABOUT THE MATH AND MR. PATTERSON  MADE MENTION OF THE MATH. WE CAN'T  DO ANYTHING WITHOUT  MATH. MUSIC IS WHAT MATH SOUNDS  LIKE AND I LEARNED THAT IN COLLEGE.  IT IS NOT SO MUCH THE MATH THAT  GIVES EVERYBODY A PROBLEM . I ACTUALLY WROTE A PAPER IN COLLEGE  ABOUT IT. IT IS NOT MATH GIVES ME  A PROBLEM IT IS ARBITRARY MATH. ONE  HALF OF 3×17% HIGH AND ALL  THIS STUFF, WE ARE REAL WORLD PEOPLE  IF YOU GIVE ME A MATH.  

IT IS .9872.   

I KNEW SHE HAD IT.   

IT IS ARBITRARY MATH THAT MEANS NOTHING. IF YOU GIVE  A MEANING TO THE MATH YOU ARE TRAVELING  AT 60 DO NOT WHICH IS 1.1 MILES  PER HOUR AND  YOU ARE AT AN  ALTITUDE OF 10,000 FEET AND THE  TEMPERATURE OUTSIDE IS 76 DEGREES  AND THE WIND VARIATION FROM THE  LEFT WING AND ALL THIS MATH. NOW  WAIT A MINUTE, I HAVE A PURPOSE. AND MY LIFE MIGHT  DEPEND ON KNOWING WHAT THAT MATH  IS . THAT IS WHAT MAKES MATH INTERESTING.  THIS ERROR SQUARE BE SQUARED EQUALS  C SQUARED. I HAVE TO KNOW HOW FAR  IT IS BEFORE A HIT THE GROUND.  KNOW IT'S NOT. WITH THAT I'M GOING TO MOVE OVER  TO MR. WAGNER AND ASK IF YOU WOULD  LIKE TO ON ONE OF HIS LAST  10 MEETINGS IF YOU WOULD LIKE TO  GIVE A THUMBS UP ON THIS. 

 OBVIOUSLY.  

MISUSE ACT -- MS. CUSACK.  

THANK YOU FOR GIVING US THE INFORMATION  IN A MANNER WE CAN UNDERSTAND.   IT IS IMPORTANT THAT WE SEND FOR  THE MESSAGE THAT THIS IS GENERAL  FUND AND THAT A PART OF THE GENERAL  REVENUE IS ECONOMIC DEVELOPMENT  INCENTIVES  SO WE ARE DOING EXACTLY WHAT WE  WOULD EXPECT TO HAVE HAPPEN WITH  THE GENERAL FUND  AS IT RELATES TO ECONOMIC DEVELOPMENT.  FINALLY, FIVE UNIVERSITIES 

     IN A COUNTY IS OUTSTANDING AND  WE ARE ALSO PROVIDING AN INCENTIVE  FOR THOSE UNIVERSITIES  TO PRESENT AND COME FORTH WITH IDEAS OF THINGS THEY HAVE DONE OR  WANT TO DO. THAT IS AN INCENTIVE THAT THE GENERAL REVENUE AND IT  IS FROM ECONOMIC INCENTIVE . FINALLY, TO OUR STAFF . I WANT YOU TO KNOW THAT YOU  DO THE JOB WELL AND  BEHIND EVERY  GOOD MANAGER IS A LOT OF FOLKS 

     THAT MAKE THE DIFFERENCE IN GETTING  THINGS DONE. DONNA, THANK YOU FOR  BEING THAT PERSON FOR US. 

     YOU MAKE IT HAPPEN THERE.  THEY NEED SOME HELP AND THEY NEED  A MAN LIKE YOU ON THEIR TO MAKE  SURE VOLUSIA COUNTY GETS THEIR FAIR  SHARE.  WE ARE PARTNERS HERE  AND IT HAS NOT ALWAYS BEEN THAT  WAY. TODAY IS A GOOD DAY FOR US AND WE WILL CONTINUE  THE PARTNERSHIP AS WE BUILD WITH  VOLUSIA COUNTY.  THANK YOU MR. CHAIR I AM TOTALLY  ON BOARD WITH THIS. THANK YOU.   

I WASN'T GOING TO FORGET YOU.  

YOU HAVE A THUMBS UP ACROSS THE  BOARD?   

WE WILL LET YOU KNOW WHEN THAT  WILL BE ON THE AGENDA. WE WILL BE  WORKING WITH YOU ON THE STRUCTURE.  

WE WILL MAKE SURE WE READ LINE  BY LINE AND WORD BY WORD.  

I WOULD THINK YOU WOULD DO NO  LESS.   

THANK YOU. WE HAVE BEEN SITTING HERE  FOR TWO HOURS STRAIGHT AND I SEE  PEOPLE OUT THERE SO  IF THERE IS AN OBJECTION I'M GOING  TO CALL FOR A 10 MINUTE RECESS.  THAT WILL GIVE US A CHANCE TO CLEAR  THE CHAMBERS AND EVERYONE GO ON.  WE WILL BE IN RECESS UNTIL 11:00. 

THANK YOU FOR COMING BACK TO  ORDER. WE WILL MOVE ON TO ITEM NUMBER  TWO. WE ARE MOVING RIGHT ALONG THIS  MORNING. THIS IS THE AMENDMENT TO  SPRING HILL COMMUNITY REDEVELOPMENT BOUNDARIES AND THE OPTION OF A  RESOLUTION AND ORDINANCE 

THANK YOU MR. CHAIR. BEFORE THE RESOLUTION AMENDING THE PROPOSED RESOLUTION AMENDING THE REDEVELOPMENT  PLAN A REVISION OF THE LEGAL DESCRIPTION  TO ADD IT TO PARCELS WHICH ARE IN  THE SOUTHEASTERN QUADRANT OF THE  INTERSECTION OF WOODLAND BOULEVARD AND  BERESFORD AVENUE. THE RESOLUTION MAKES THE  REQUIRED FINDINGS THAT ACCOMPLISHED A COUPLE OF  PURPOSES. IT MAKES FINDING  OF NECESSITY AND AMENDS THE RESOLUTION THAT AMENDS THE PLAN AS I DESCRIBED.  ALSO BEFORE YOU IS AN ORDINANCE  THAT REVISES THE  PROVISIONS OF THE CODE UPGRADING  THE TRUST FUND TO DELETE THE LEGAL  DESCRIPTION . IT WAS INCLUDED AT THE TIME OF  ADOPTION AND IN MOST CASES YOU WOULD  NEVER CHANGE THE LEGAL DESCRIPTION,  BUT THERE HAS BEEN TALK OF EXPANDING  THIS AREA AGAIN IN THE FUTURE . MY WE NEED OF THE STATUTE IS 

     THE ORDINANCE CREATING THE TRUST  FUND DOES NOT REQUIRE A LEGAL DESCRIPTION.  I THOUGHT IT WOULD BE GOOD 

     WHILE WE HAD THE SUBJECT BEFORE  US TO GO AHEAD AND DELETE THE LEGAL  DESCRIPTION SO IF THERE WAS EVER  FURTHER AMENDMENT THAT IS WHAT THE  ORDINANCE SAYS. IF  THIS IS A PUBLIC HEARING FOR THE  ORDINANCE THE STATUTE REQUIRES PUBLIC  NOTICE OF THE RESOLUTION AS IF IT WERE AN ORDINANCE. IT  DOES NOT INCLUDE THAT A PUBLIC HEARING  IS ARE WIRED AND ALSO REQUIRES NOTICE,  WHEN ONE IS PRUDENT,  THE STATUTE ALSO REQUIRES NOTICES OF TAX AUTHORITIES  THAT HAS BEEN ACCOMPLISHED WITH  THE VOLUSIA HOSPITAL AUTHORITY. I HAVE  HAD NO RESPONSE TO THEM.  IT PROVIDES ADMINISTRATION FOR  THEM AND TO THEIR LAWYER. I THINK BECAUSE OF THE  ADDITION THERE HAS BEEN NO FORMAL  RESPONSE. THE CITY HAS ADOPTED A  RESOLUTION IN FAVOR OF THIS. THIS  IS NOT WITHIN THE CITY AT THIS POINT. PERHAPS MAYBE AT SOME TIME IN  THE FUTURE IF THE CITY ANNEXES  FOLLOWING THE REDEVELOPMENT. THIS MAKES ALL THAT  DEVELOPMENT WITHIN THE AREA  OTHERWISE YOU WOULD BE UNNATURALLY  SPLITTING THE PARCELS 

     THE BENEFIT OF THE INCREMENT 

     MAYBE THE  AREA MIGHT ONLY INCLUDE PARKING  LOT AND STORM WATER. 

     AND WHILE THE INCENTIVES  EARLIER TODAY AND A MORE GRAND SCALE  THIS IS AN IMPORTANT BENEFIT FOR REDEVELOPMENT. . IT IS A  SMALL THING THAT REQUIRES 

     A LOT OF ACTION FOR YOU TO DO THAT,  THAT AFTER YOUR PUBLIC HEARING  I WOULD ASK THAT YOU ADOPT THE  RESOLUTION AMENDING THE PLAN AND  BY SEPARATE ORDINANCE MOTION I WOULD  ASK THAT YOU ADOPT THE ORDINANCE AMENDING THE CODE AND AS PART OF THAT HAS BEEN  CALLED TO MY ATTENTION YOU COULD  SAY  IT IS AN ERROR IN THE TITLE IT IS  ACTUALLY AN OMISSION OF AN ARTICLE I WOULD  ASK YOUR AMENDMENT AND ASK YOU AMEND THE TITLE TO INCLUDE THAT IT IS PROVIDING  FOR INCORPORATION INTO THE CODE THE WORD THE IS MISSING YOU WOULD BE AMENDING THE TITLE  AND ADOPTING THE ORDINANCE.  THE CHANGE  TO THE TITLE IS NONSENSE THAT AND  I DON'T THE COST FOR ANY LEGAL PROBLEM HE CAN ANSWER ANY QUESTIONS.  I DON'T SEE ANY REPRESENTATIVES  FROM THE HOSPITAL AUTHORITY . I KNOW MR. SMALL BY SIGHT  AND I DON'T KNOW THE PARTICULAR  MEMBERS OF THAT THAT PROVIDES ADMINISTRATION 

     FOR THE DISTRICT.  I THINK ALL IS IN ORDER PROCEDURALLY  AND I WOULD ASK YOU  TO OPEN A PUBLIC HEARING. I DON'T  SEE ANYONE HERE TO COMMENT. I THINK  THAT IS PROBABLY A RECOGNITION THAT  THIS HAS BEEN -- THIS HAS BROUGHT ACCEPTANCE  AND AFTER PUBLIC HEARING TAKE THE  OUTLINE.   

IS THERE ANY FURTHER REPORT ON  THIS MATTER? 

     WE WILL CLOSE THAT SECTION AND OPEN  UP FOR PUBLIC PARTICIPATION. IS  THERE ANY PUBLIC PARTICIPATION?  

USER.  

WE WILL CLOSE THAT AND OPEN UP  COUNCIL DISCUSSION AND MOTION AND  ACTION.   

MR. PATTERSON.  >> I THINK THIS IS A GOOD  DEAL THAT WE ARE DOING IN THE COMMUNITY  OVER THERE. THE TWO MOTIONS, FIRST WOULD BE  ADOPTION OF THE RESOLUTION ADOPTING  THE PLAN.   

I HAVE A SECOND MOTION ON THEIR  I WANT TO MAKE SURE MAYBE WE WRITE IT DOWN SO WE  KNOW.  

IF YOU WILL PICK THE FIRST ACTION  I WILL DESCRIBE IT.  >> 

MAKE A MOTION I WOULD MOVE THAT THE-  

 THE RESOLUTION ADOPTING THE COMMUNITY  REDEVELOPMENT PLAN FOR THE SPRING  HILL REPRESENTATIVE  -- REDEVELOPMENT  AREA.  

I WOULD LIKE TO MAKE A MOTION  TO ADOPT THE RESOLUTION OF A RESOLUTION 2016-095   AMEND THE 

     SPRING HILL REDEVELOPMENT.  

SECOND.  

MOTION ON THE FLOOR WITH A SECOND.  ALL IN FAVOR OF ARTICLE I'M SORRY  RESOLUTION 2016-095  AMENDMENT  TO THE SPRING HILL BOUNDARY . HAVE A SECOND BY  MR. PATTERSON IS THERE FURTHER DISCUSSION?  ALL THOSE IN FAVOR.  ALL THOSE OPPOSED. UNANIMOUS CARRY. YOU WOULD LIKE TO HAVE A  SECOND.  

A SECOND MOTION, IF I MAY. 

SECOND MOTION YOU CAN'T  -- CAN COMBINE THIS INTO ONE THE  TITLE 2016-14 TO , BY TITLE INCLUDE THE WORD THE INTO AND CODE AND  ADOPTION OF THE ORDINANCE.   

THAT IS THE MOTION. 

AND THE MOTION IS TO AMEND ORDINANCE 2016-14  TO READ TO PROVIDE FOR THE ADDING  OF THE WORD THE BETWEEN THE  WORDS INTO AND CODE. ALL THOSE IN  FAVOR-   

AND ADOPTION.   

AND ADOPTION?   

IS THAT CORRECT FOR THE ADOPTION.  

AND ADOPTION OF SAID ORDINANCE . ANY FURTHER DISCUSSION?  NO FURTHER DISCUSSION. ALL  THOSE IN FAVOR I.  THAT WAS CONFUSING. 

WE COULD HAVE DONE WITHOUT IT,  BUT IT MAKES IT CLEAR FOR THE RECORD.  

WE LIKE CLARITY CLARITY IS GOOD. 

WE WILL NOW MOVE TO ITEM NUMBER  THREE WHICH IS OPENING ORDER OF  BUSINESS REVISING COMPOSITION  OF CONTRACTOR LICENSING AND CONSTRUCTION  APPEALS BOARD.   

GOOD MORNING. BEFORE YOU HAVE AN ORDINANCE THAT  WILL BE AMENDING THE COMPOSITION  OF CONTRACTOR LICENSING. WE CURRENTLY  REQUIRE 13 MEMBERS OF A VARIETY OF DIFFERENT  PROFESSIONALS. WE ARE HAVING DIFFICULTY  IN  FILLING ALL OF THESE POSITIONS.  WE ARE LOOKING TO REDUCE THAT DOWN  TO SEVEN. WE HAVE CONTACTED THE  MEMBERS OF THE BOARD AND EXPLAINING  WHAT WE ARE TRYING TO ACCOMPLISH.  WE HAVE NOT HEARD ANYTHING OTHERWISE OBJECTING TO THESE  CHANGES. WE WOULD BE GLAD TO ANSWER  ANY QUESTIONS YOU MAY HAVE.   

THERE IS A TABLE ATTACHED WHICH  IDENTIFIES THE CURRENT MEMBERSHIP  AND WHO IS CURRENTLY SITTING IN  WHAT POSITION AND RIGHT NOW WE WOULD BE ABLE TO TRANSITION  INTO HAVING THE MAJORITY OF THE  MEMBERS PRESENT WE WOULD JUST NEED  ONE MORE PERSON APPOINTED AND THAT  WOULD BE COMING UP FOR DISTRICT  FOR -- FOR. 

NO FURTHER STAFF REPORTING?   

NURSER.  

WE WILL CLOSE AND OPEN UP TO PUBLIC .   

NURSER.  >> WE WILL CLOSE PUBLIC PARTICIPATION  SECTION OF THIS ISSUE AND MOVE ON  TO CLOSING THE PUBLIC HEARING AND 

     OPENING UP COUNCIL DISCUSSION AND  ACTION. I WILL ENTERTAIN A MOTION  ANYWHERE.   

MOVE APPROVAL.  

I HAVE A MOTION FROM MS. DENYS.  

SHE BEAT YOU OUT.  THE SECOND IS  MS. CUSACK. IS THERE FURTHER DISCUSSION?  

     NO FURTHER DISCUSSION. NO FURTHER  DISCUSSION. ALL THOSE OPPOSED.  MOTION CARRIED. 

NEVERMIND IT IS 7-0. ALL RIGHT.  MR. CHAIR. 

IN THE INTEREST OF TIME WE WERE  WONDERING BEFORE WE GET STARTED  ON THE TRAM RATE PRESENTATION IF  IT WOULD BE PROPER TO OR THE WILL OF THE COUNCIL TO HEAR 

     HIM ON THE ITEM THAT WAS PULLED  SO HE CAN TALK ABOUT HIS SOFTWARE  AND THAT WAY HE CAN GET BACK TO  APPRAISING PROPERTIES.  

YOU WANT TO GET BACK TO WORK? REALLY? COME ON IN MORGAN.  

IS THERE ANY OBJECTION FROM THE  COUNCIL TO HEAR HIM?   

YOU HAVE THE FLOOR.   

I DON'T HAVE A WHOLE LOT TO SAY  OTHER THAN WE THOUGHT IT WOULD BE AN OPPORTUNITY TO TELL YOU A LITTLE  BIT ABOUT IT. THE SOFTWARE THAT  WE ARE USING NOW IS ACTUALLY -THE SYSTEM IS 30 YEARS OLD AND  WE SPENT MONEY ABOUT 10 YEARS AGO  TO GET IT UPDATED SO WE COULD USE  MORE THINGS WITH IT. IT HAS GOTTEN  SO OLD THAT IT BASICALLY  HAS TO BE REPLACED. WE HAVE SPENT  THE LAST 18 MONTHS WRITING AND RFT THAT WAS ABOUT 800 PAGES  LONG. WHAT WE DO IS EXTREMELY COMPLICATED  SYSTEMS AND SUBSYSTEMS ARE LINKED  AND INTERRELATED AND IT IS VALUING  EVERY KIND OF PROPERTY FROM SINGLE-FAMILY  RESIDENCE TO VERY COMPLICATED  RESIDENCE , AGRICULTURAL PROPERTY,  PERSONAL PROPERTY AS I LIKE TO SAY  IF IT DOESN'T BREATHE OR RIGHT ON  WHEELS WE HAVE IT IN OUR DATABASE. THAT SYSTEM HAS TO BE  ABLE TO HANDLE THAT. THE SYSTEM WE HAVE CHOSEN , THE BITTER THAT WON THE CONTRACT  AND AS I SAY THIS I WANT TO GIVE TABATHA AND KIM AND JOHN AND IT 

     EXTREME KUDOS AND THANKS FOR THEIR  HELP WITH THIS WHOLE PROCESS BECAUSE  IT WAS A JOINT EFFORT BETWEEN OUR  DEPARTMENT AND THOSE TWO IN TRYING  TO GET EVERYTHING TOGETHER.  AND THE LEGAL DEPARTMENT AS WELL. 

     THE COMPANY TYLER TECHNOLOGIES HAS  OVER 100 COUNTIES OR JURISDICTION  SOMETIMES ACROSS THE COUNTRY AND THEY HAVE OTHER FLORIDA COUNTIES. 

     THIS WILL ALLOW US TO MOVE TO ANOTHER  LEVEL. YOU MAY HAVE LOOKED AT OUR  WEBSITE AND SCENE WE UPDATED IT  IN THIS PAST YEAR. WE DID THAT WITH  INTERNAL PROGRAMMERS AND IT IS A  GOOD JOB, BUT THERE ARE  THINGS THAT WILL DO BECAUSE OF THE  SYSTEM. THE ONE WE WILL IMPLEMENT  WITH THIS CONTRACT WILL ALLOW US  TO HAVE ONLINE APPLICATIONS  FOR HOMESTEAD EXEMPTIONS AND PERSONAL  PROPERTY APPLICATIONS  AND OTHER THINGS IT WILL ALLOW MORE  INTERACTIVE ACTIVITY  WITH OUR AERIAL PHOTOGRAPHY AND  OTHER THINGS WE ARE DOING. IT WILL  MOVE US UP TECHNOLOGICALLY TO ANOTHER  LEVEL. QUITE FRANKLY  I DID NOT WANT TO BURDEN 

     EITHER YOU THE TAXPAYERS OR SOMEONE  WHO WAS STEPPING INTO MY JOB  WITH THE TASK OF TRYING TO FIGURE  OUT HOW TO DO ALL THAT. WE HAVE  GOTTEN ALL OF THAT DONE  AND THIS IS THE END OF THE PROCESS  AND WE WILL BE ABLE TO  HAVE A REALLY GOOD SYSTEM  FOR THE NEW PROPERTY APPRAISER TO  MOVE INTO AND OPERATE.  AS I HAVE SAID FOR ALL THREE PEOPLE  RUNNING FOR THE JOB, THE SYSTEM WILL BE READY FOR  YOU TO SHINE WITH IT AND YOU CAN  TAKE CREDIT FOR IT BEING SO GOOD  OR IF FOR SOME REASON IT SCREWS  UP YOU CAN BLAME ME. IT WILL BE  DOING THAT. IT IS AN EXCELLENT PIECE  OF SOFTWARE THAT WE THINK WILL GET AS GOOD  A DEAL AS YOU CAN GET IN THIS INDUSTRY  AND I'M PROUD OF OUR PEOPLE AND  THE PURCHASING  AND IT AND LEGAL DEPARTMENT WHO  HAVE HELPED US GET TO THIS POINT.  WITH THAT I WILL ASK  IF YOU HAVE ANY QUESTIONS AND I  WILL SIT DOWN.   

ARE THERE ANY QUESTIONS? OKAY. MS. DENYS.   

JUST A COMMENT. THANK YOU. THANK  YOU FOR YOUR SERVICE  AND SPIRIT OF EXCELLENCE. I HATE  TO SEE YOU GO.  I AM LISTENING TO YOU AND  THANK YOU. VERY GENUINELY THANK  YOU . THE SPIRIT OF EXCELLENCE THAT  YOU HAVE KEPT IN YOUR DEPARTMENT 

     AND JUST THANKS.   

THANK YOU. I PLAN TO SPEND NOVEMBER  AND DECEMBER WORKING WITH WHOEVER IS ELECTED  TO THAT JOB TO MAKE SURE 

     THEY KNOW WHAT WE ARE DOING AND  WHERE WE ARE HEADED AND KNOW THE  PEOPLE SO I'M DOING EVERYTHING I  CAN ON THE WAY OUT TO MAKE THAT  WORK WELL. THANK YOU. 

DID I HEAR A MOTION?   

MOVE APPROVAL.  

MOTION FOR APPROVAL AND SECOND  BY MR. WAGNER.  

JUST A  FINAL COMMENT TO SAY THANK YOU FOR  THE PRESENTATION AND I THINK IT  IS ANOTHER EXAMPLE THAT THE APPRAISERS  OFFICE IS TRYING TO STAY CURRENT , UP-TO-DATE AND TRY TO USE TECHNOLOGY  WE HAVE TO BE MORE EFFICIENT AND KEEP COST  DOWN. I THINK IT BODES WELL AND  IS A CONTINUATION OF THE EFFORT  THAT GOES ON IN THAT DEPARTMENT. 

THANK YOU. THAT WAS THE SHORTEST  PRESENTATION YOU HAVE EVER GIVEN  US. THANK YOU. ANY FURTHER COMMENTS?  

ALL THOSE IN FAVOR PLEASE SIGNIFY 

     BY AYE. IT IS CARRIED UNANIMOUS.  ALL RIGHT. THANK YOU. ARE YOU  READY?   

ALL RIGHT. WE WILL MOVE ON  TO ITEM NUMBER FOUR 

I DIDN'T GET THE YELLOW HIGHLIGHT. BUT THE BOTTOM LINE IS NORMALLY MAYBE THIS DECISION  OR NOT DECISION, BUT THIS  REQUIREMENT JUST SAY WHAT THE TRIM RATES ARE  CAN BE AN IMPORTANT  THING FOR US TO DO, PART OF MY JOB  AND I WILL TELL YOU THIS IS PROBABLY  THE MOST ANTI-CLIMATIC  TRIM RATE BASED ON WHAT WE TOLD  EVERYONE ON THE FIVE-YEAR FORECAST  WHERE WE THINK WE WILL BE THE SMALL  AMOUNT THAT WE PLAN ON KEEPING WITH  THE 6.1 INSTEAD OF GOING BACK FROM 6.3  AND I THINK IT IS PART OF THE WHOLE  FISCAL PLAN THAT WE HALF. IN THAT  CASE TAMMY, WOULD YOU LIKE  TO GO OVER WHAT THE TRIM RATE  WOULD BE?  

 WHAT I WOULD LIKE TO DO THIS RATE IN  THE FIELD EACH OF THE TAXING AUTHORITIES  A RATE AND YOU CAN UTILIZE THAT  AS A MOTION INSTEAD OF HAVING TO  DO IT ONE BY ONE. 

HOLD ON ONE SECOND. CAN  YOU CLEAR MY SCREEN? I DON'T WANT  TO GET CONFUSED. THANK YOU.  I'M SORRY FOR INTERRUPTING.   

THE GENERAL FUND IS PRESENTED  IN THE RECOMMENDED BUDGET AT  THE RATE OF 6.1 MILL. THE LIBRARY  FUND IS A FLAT RATE AT FIVE POINT  AT 5.52, SOLUTION FOREVER IS AT  .09, SOLUTION FOREVER IS AT .0930  MILL.  VOLUSIA ECHO IS AT 2.32  , THE VOLUSIA   VOTED FOR EVER TO MEET THE THAT  REQUIREMENT IS .1070, THE EAST VOLUSIA CONTROL  DISTRICT IS AT 3.1880 .  THE PORT AUTHORITY FUND IS AT .09  THE PORT AUTHORITY FUND IS AT .0929 , THE MUNICIPAL  SERVICE DISTRICT IS AT 2.2399, SILVER  SANDS BEACH IS AT  POINT  .1050 AND THE FIRE SERVICES DISTRICT  FUND IS PRESENTED AT FOUR POINT  IS PRESENTED AT 4.0815. THESE  RATES WILL BE THE RACE WE WILL BE FOR THE PROPERTY APPRAISER FOR  THEM TO BE PUT INTO THE  NOTICE THAT WILL BE THE TAX OWNERS IN THE NEXT FEW WEEKS. IT IS THE BEGINNING PROCESS. 

ALL WE NEED IS A MOTION, RIGHT ?   

YES UNLESS THERE IS ANY DISCUSSION. 

MR. PATERSON, I PASSED THE GAVEL TO YOU. 

[ INAUDIBLE ] 

YOU ARE RECOGNIZED FOR A MOTION.  

I WOULD LIKE TO MAKE THE MOTION  FOR THE RECORD FOR APPROVAL OF THIS.  THIS IS SOMETHING WE HAVE BEEN WORKING  ON FOR THREE YEARS. BRING IT DOWN  THE MATTER WHAT AND WE ARE ACTUALLY  HEADING IN THE RIGHT DIRECTION.  THAT PLUS GOING TO ZERO IS WORKING. I WOULD LIKE  TO BE THE ONE TO MAKE THAT MOTION.  

IS THEIR SECOND?  

SECOND.   

THE SECOND TO THE TRIM RATE  AT 6.1  MILL. 

ALL THE VARIOUS  A NORMAL MAC  SPOKE  IS THERE ANY DEBATE ON THE MOTION? IF YOU WOULD JUST SIT  IN ONE TODAY.  

 YOU KNOW THAT HAPPENS. I THINK I'M  GOING TO GET ONE OF THOSE TILE DEVICES  THAT YOU STICK ON THINGS TO FIND  OUT WHERE IT IS. THERE WE GO.  WE HAVE A MOTION TO APPROVE  THE MILL AT 6.1. 

THAT WAS THE GENERAL FUND. IF  YOU LIKE I CAN READ THEM ALL INTO  THE RECORD AGAIN OR WE CAN DO SEPARATELY.  

THINK  IF THERE'S A MOTION FOR APPROVAL .  

AS LONG AS YOU CLARIFY. AS LONG  AS YOU CLARIFY YOU MEANT ALL.  

MOTION FOR APPROVAL OF THE ENTIRE -   

MR. CHAIR, YOUR MOTION IS A RECOMMENDED  MOTION ON THE AGENDA ITEM.  

YES.   

OKAY. ANY  DEBATE ON THE MOTION? ANY  OBJECTION TO THE MOTION?  THE MOTION PASSES UNANIMOUSLY. MR.  CHAIRMAN ASKED THE GAVEL BACK TO  YOU.   

OKAY WE WILL MOVE ON TO ITEM  NUMBER  FIVE . I'M THINKING ABOUT IT. 

     I'M WAITING FOR THEM TO COME UP. THIS IS THE ROAD PROGRAM UPDATE. 

FOR THE COUNCIL WE WILL BE GOING  OVER THE ROAD PROGRAM . I WANT PEOPLE TO UNDERSTAND AND  WE'LL TALK ABOUT THIS. ONE OF THE  CLARIFICATIONS THAT IS CLEAR TO  US AND A BIG PART OF  WHAT WE DO IS ROAD CONSTRUCTION  AND THAT IS THE ONE WHERE BOND PROCEEDS  GO AND THE PROGRAM WILL COME TO  AN END AND THERE IS MAINTENANCE  WE DO AND PAVING. THOSE ARE DIFFERENT. WE WILL TALK ABOUT THAT A LITTLE  BIT. UNLESS YOU  HAVE ANY COMMENTS.  

I JUST  MAKE A GENERAL COMMENT OR OBSERVATION. 

     HAVING BEEN PART OF THE ROAD PROGRAM  WE GIVE ANNUALLY SINCE 1998. THERE  WAS A TIME THAT THIS WOULD FILL  UP,  FIRST OF ALL THE CHAMBERS WOULD  BE FULL AND OFTEN BEEN DONE AT ANOTHER  TIME AND THE A SEVERAL HOUR LONG  PRESENTATION. FROM MY POINT OF  VIEW OF EXPEDIENCY I GUESS IT IS  GOOD NEWS, BUT THE POINT OF VIEW  OF THE AMOUNT OF WORK WE ARE GETTING  DONE YOU WILL SEE A STARK DIFFERENCE  IN WHAT WE DID. BASICALLY YOU'RE  WATCHING THE END OF THE BOND PROGRAM  AND JERRY WILL GO OVER THAT.  WE DO HAVE REVENUE AND WE WILL TALK  A LITTLE BIT ABOUT  THE GAS TAX REVENUE AND WHAT IS  HAPPENING WITH THAT AND MAYBE SOME  THINGS WE WOULD LIKE TO DO. WHAT  IS HAPPENING WITH THE IMPACT REVENUE  WHICH IS GOOD NEWS, BUT STILL A  LONG WAY FROM WHERE WE WERE BACK  IN THE 90s OR EARLY 2000. 

     WHAT YOU WILL SEE IS OF COURSE SCALED-DOWN  VERSION OF WHAT WE DO. I SUM IT  UP WITH JIM THE OTHER DAY AND  WE WILL GO FROM MANY PROJECTS A  YEAR TO SEVERAL  YEARS TO SAVE UP AND DO A PROJECT  AND THAT IS WHERE WE  ARE AT WHEN IT COMES TO THE ROAD  CONSTRUCTION PROGRAM. NOT TO BE  CONFUSED WITH THE MAINTENANCE. WE  WILL TALK A LITTLE BIT ABOUT THAT.  WE DO QUITE A LOT OF WORK. AND CONSTRUCTION OUT ON THE GROUND. 

     THOUSANDS OF MILES OF ROAD THAT  WE HAVE TO MAINTAIN AND THAT IS  A BIG SURE AND WE HAVE GREAT STAFF.  ON TOP OF THAT WE HAVE ONE  OF THE MOST ADVANCED ASSET TRACKING  SYSTEMS WE  LITERALLY KNOW WHAT WE SPEND EVERY  LITTLE PIECE OF ROAD AND  EVERYWHERE WE DO IT AND IT IS VERY  ADVANCED SYSTEM AND THE COUNCIL  HELPS US PUT IN SEVERAL YEARS AGO.  IT PAYS DIVIDENDS AND MAKING SURE THAT OUR  MONEY GOES WHERE IT NEEDS TO IN  THESE MAINTENANCE PROGRAMS.  

YOU ARE RECOGNIZED AND  I WANT TO STATE THAT  WILL MONITOR DRUG.   

YOU LIKE IT? 

IT WAS DIRT AND AS THE NEIGHBORHOOD  SAYS WE WANT TO KEEP IT ENTERED. 

     BUT I REMEMBER BEING OUT ON THAT 

     AND I THINK YOU INFORMED ME OF WHAT  YOUR NEIGHBORS WANTED AT THE TIME. 

MR.  ANGIULLII PUBLIC WORKS DIRECTOR.  HE WILL BE COHOSTING THIS  AND DIRECTOR OF THE ENGINEERING AND STRUCTURE DIVISION. 

     HIS MAIN CONCERN IS BUILDING THOSE  ROADS. PUBLIC ROADS AND SIDEWALKS  AND WE HAVE A BRIDGE GOING UP. THERE ARE A  LOT OF LITTLE TASKS. ALSO A PART  OF THE TRANSPORTATION TRUST AND  MORE OF THIS DEALING WITH ON THE  MAINTENANCE SIDE OF THE HOUSE SOME  CONSTRUCTION AS WELL. WE HAVE THE TRAFFIC ENGINEER AND A LOT  OF HIS DEALS WITH THE PLANNING AND  STUDY, SINGLE DESIGN. WE WISH THAT  WAS A LITTLE QUICKER. IS GUYS  ARE CONSTANTLY WORKING WITH DOT  AND OTHERS TO MAKE SURE THE TIMING AND WE CAN GET  THEM TRAVELING ACROSS THE ROADS.  YOU CAN'T MISS JUDY ROAD  AND BRIDGE DIRECTOR. SHE CARRIES  THE BRUNT OF THE MAINTENANCE ACTIVITY 

     WITHIN TRANSPORTATION AND TRUST.  ALL THE ROADWAYS, SIDEWALKS, BRIDGE, HER STAFF HANDLES ALL THAT. COLLECTIVELY THAT IS  A LOT OF PEOPLE , WELL SKILLED GROUP OF  PEOPLE ARE ALSO YOUR FIRST RESPONDERS.  I NEED TO THROW THAT IN THERE BECAUSE  WE CAN'T FORGET THESE FOLKS A MIDNIGHT  THUNDERSTORM WHEN THE LIGHT GOES  OUT AND THE ROAD IS BLOCKED BY TREES  THEY ARE RESPONDING NOT TO MENTION  DURING THE STANDARD WEATHER. EVEN  A SINGLE, REMEMBER THAT A FEW YEARS  BACK. LET ME JUMP INTO THE REVENUE  SIDE OF THE HOUSE. TRANSPORTATION  TRUST IS FUNDED TO FOUR PRIMARY PENNIES ON  A GALLON OF GAS. YOU  HAVE ROAD IMPACT FEES AND FEES  FOR DEVELOPMENT THAT GENERATE ADDITIONAL  TRAFFIC  ON THOROUGHFARE ROADS. THOSE FEES HAVE NOT BEEN REVIEWED SINCE 2004. THEY ARE 12-YEAR-OLD  FEES, THERE IS  A STUDY GOING ON RIGHT NOW TO LOOK  AT THAT AND THAT IS BEING EVALUATED  AND WILL BE PRESENTED FOR REVIEW  AND APPROVAL. RECALL IN 2011 THOSE FEES WERE  TEMPORARILY SUSPENDED AND THOSE  CAME BACK TO 100% OF JULY 2015.  YOU WILL SEE THAT SPIKE. FROM  THE FUND WE HAVE $4.7 MILLION THE UTILITY TAX  TRANSFERRED TO THE TRANSPORTATION  TRUST  AND THAT IS TO PROVIDE SAFETY AND  MAINTENANCE ACTIVITY IN OUR OWN  INCORPORATED AREAS. OTHER REIMBURSEMENT  OF THOSE COST AT ROAD  AND BRIDGE AND OTHERS WILL DO FOR  CITIES WE HAVE MAINTENANCE AGREEMENT  AND WE DO WORK FOR OTHER  ENTITIES WITHIN THE COUNTY. THOSE  ARE MISCELLANEOUS AS WELL AS EQUIPMENT  THINGS OF THAT NATURE. THOSE ARE THE  FOUR PRIMARY FUNDING SOURCES. OVERALL  IT IS SLIGHTLY UP FROM LAST YEAR. WITH REGARDS TO THE GAS  TAX IS AN IMPACT FEES  THE BUILDING PERMITS ARE GOING UP  AND  HAVE BEEN GOING UP OVER THE PAST  COUPLE OF YEARS. THESE ARE CONSERVATIVE  ESTIMATES AND THEY WILL BE REFINED  LATER.  WE WILL HAVE SOME EXTRA MONEY IN  HER POCKET AT THE END OF THE YEAR.  

BEFORE WE JUMP 10  GEORGE HINTED ON THE ILION DOLLAR  ASSET THAT YOU HAVE. IT REQUIRES US TO MAINTAIN . THIS LIST , YOU HAVE SEEN IT BEFORE BUT IT  IS GOOD TO BRING IT FORTH SO YOU  CAN UNDERSTAND THE TASK AT HAND. WE'VE ASKED THAT ACROSS  THE COUNTY THE COUNTY GEOGRAPHICALLY  IS A DIFFICULT COUNTY BECAUSE WE  CAN BE IN PEARSON ONE DAY AND IN  OAK HILL THE NEXT DAY AND NORTH  AREA OF THE NEXT DAY. ASSETS  TAKES A LOT OF TIME TO GET TO SOME  OF THESE LOCATIONS. THESE ASSETS MAKE IT EASY FOR OUR COUNTY RESIDENTS  TO TRAVEL FROM CITY TO THE CITY TO GET THE THEIR  JOBS AND SCHOOLS AND RECREATIONAL  AREAS, MEET FAMILY AND FRIENDS.  THEY ARE THE CORNERSTONE OF ECONOMIC  DEVELOPMENT AND WITHOUT THE GOOD  ROADS YOU CAN'T MOVE OR MOVE CONVENIENTLY.  THIS IS AN AGING INFRASTRUCTURE.  AND NOTHING ILLUSTRATES THAT LIKE  THE BRIDGES. YOU HAVE MAIN STREET  BRIDGE IS 57 YEARS OLD MANY OF YOU MAY NOT  BE AWARE BUT HIGHBRIDGE HAS SOME PROBLEMS SOME ELECTRONIC  CONTROL SYSTEM WENT DOWN AND ROAD  AND BRIDGE CREWS WERE COMING OUT  IN THE MIDDLE OF THE NIGHT IF NECESSARY TO MANUALLY OPEN THAT BRIDGE EVERY  TIME A BOAT CAME TO THAT BRIDGE. WE HAVE HAD EXPERTS  OUT THERE LOOKING AT IT FROM A MECHANICAL  AND ELECTRICAL SIDE  AND IT IS PAST ITS PRIME. THE ELECTRONICS  ARE WORN OUT. AND CONSEQUENTLY WE WILL HAVE TO  LOOK AT AN UPGRADE OF ELECTRONICS  AND WE HAD THAT PLANNED IN OUR FIVE  YEAR PLAN WE WILL HAVE TO BRING  THAT IN CLOSER AND PUTTING TOGETHER  A TASK ASSIGNMENT SHORTLY TO GET  AN ENGINEER IN HERE TO REEVALUATE  THAT SYSTEM AND BRING IT MORE CURRENT. THAT IS A  SIGN OF WHAT WE ARE DEALING WITH  IN AN AGING INFRASTRUCTURE. FROM AN EXPENSE SIDE AND YOU WILL  SEE A LIST ON THE RIGHT-HAND SIDE  OF THAT CHART. THIS IS AN EXAMPLE  OF THE INDIVIDUAL TASK AND HE MENTIONED  OUR SYSTEM THAT TRACKS ALL OF THE  ASSETS AND WORK ORDERS SO WE CAN  IDENTIFY  WHEN AND WHAT WE DID ATTIC TITULAR  ASSETS AT A PARTICULAR TIME.  THIS IS A COMPOSITE LIST OF ALL  THE ACTIVITIES THAT ARE BEING IMPLEMENTED  OUT THERE. THIS  HASN'T CHANGED MUCH. OBVIOUSLY A  LITTLE MORE MONEY THIS YEAR. THESE  ARE THE SAME CATEGORIES WE HAD IN  THE PAST. RESURFACING AT 4.8 MILLION , THAT WAS THE SAME AMOUNT WE BUDGETED  LAST YEAR, BUT PRIOR TO THAT WE  WERE LESS AND BUMPED THE PROGRAM  UP IN 15-16 AND CARRIED  THAT SAME FUNDING TO 16-17. THAT  MIGHT BE THE MAXIMUM WE CAN GO ON  THAT LINE ITEM.  IF WE SEE THE SPIKE IN FUNDS WE  MIGHT BE ABLE TO GETS MORE MONEY  INTO RESURFACING. THIS IS A CATEGORY  WE TYPICALLY DO BETWEEN 80 AND 86  MILES OF RESURFACING A YEAR WITH  AN AVERAGE OVER THE LAST THREE YEARS  BETWEEN CONTRACT LABOR AND CONTRACTS  WE PUT OUT. THEY AVERAGE ABOUT  16 MILES A YEAR. WE  HIT THE RESURFACING AREA A COUPLE  OF DIFFERENT WAYS WE LOOK AT OUR  LOCAL ROADS AND ALSO OCCASIONALLY  HAVE THE OPPORTUNITY TO GET RID  OF A DIRT ROAD WHEN MONEY IS AVAILABLE. LET'S SEE.  AS YOU CAN SEE WE ALSO HAVE THE DEBT SERVICE NOT  ONLY INCLUDES THE ROAD PROGRAM THAT BUT ALSO PICKS  UP FOR SOUTH WILLIAMS. WE ARE MAXED OUT  OF OUR GAS TAX COMPARISON CHART. 

     IT IS GOING UP.  THAT IS A GOOD SIGN RIGHT THERE  THAT THE REVENUES ARE GOING UP.  PROTECT THE REVENUE FOR 

     EXCUSE ME 14 HAPPENED  -- 14-15 ARE ESTIMATES FOR 15-16 . WE BUMPED IT UP FOR 16-17. AS THAT  GOES UP YOU CAN SEE IT IS APPROACHING  THE 05-06 TIME PERIOD  AND WE ARE SEEING A HEYDAY OF OUR GAS TAX  COLLECTIONS ARE STARTING TO COME  BACK. THAT IS SOMETHING WE MAY NEED  TO EVALUATE AND THAT IS IN  THEIR. INFLATION IS THE BUZZ KILLER  IN THIS RICHER. THE BUYING POWER  OF THE 05 DOLLAR IS NOT THE SAME  IN THE $16.  $23 MILLION IN 05  EQUATES TO  $20 MILLION TODAY. INFLATION IS  AN ITEM THAT IMPACTS OUR GAS TAX AND WHAT WE CAN  PURCHASE WITH THE COLLECTIONS AS  WELL AS THE IMPACT AND JERRY WILL  HIGHLIGHT THAT PARTICULAR PROJECT  IMPORTANCE TO ILLUSTRATE A LITTLE BIT OF INFLATION AS WELL  AS COMMUNITY AT LARGE. WE  ARE PUTTING PROJECTS OUT. THE BOND DEBT WON'T BE PAID UNTIL  OCTOBER WON'T BE PAID UNTIL OCTOBER  1  WON'T BE PAID UNTIL OCTOBER 1, 2024.  WE HAVE ANOTHER EIGHT YEARS TO PAY  ON THAT. IN THIS CHART YOU CAN SEE A LITTLE REFINANCING DONE AND  THE 11-12 TIME PERIOD. THAT SAFETY  FEW DOLLARS. HOWEVER,  THE BOND DEBT WAS HOPEFULLY BE  PAID WITH IMPACT FEES AND THAT IS  NOT OCCURRING. THE IMPACT  FEES ARE NOT RECURRING THAT THEY  CAN PAY THE BOND DEBT APPLICATION. 

     THE NEW NICKEL THAT GOES INTO BUILDING  NEW ROADS.  ROUGHLY 1.6  MILLION THIS YEAR IS BEING CONTRIBUTED  TO PAY THAT BOND DEBT . THE REMAINING 2.9  IS COMING OUT OF IMPACT FEES. SOME ZONES CARRY THEIR SHARE AND EXCUSE ME ZONES ONE AND FOUR HAVE  BEEN HAVING A GOOD YEAR SO A MAJORITY , ALL THEIR BOND DEBT OBLIGATION IS BEING PAID  BY IMPACT FEE, BOB -- ZONES TWO AND THREE ARE  NOT DOING SO WELL. THE REST IS BEING  SUPPLEMENTED WITH GAS TAX. YOU CAN  SEE THE SHARP RISE BETWEEN THESE  TWO YEARS. THAT'S WHEN THEY CAME  BACK TO FULL %.  THESE ARE ESTIMATES. THE ACTIVITY OUT THERE THAT WE  SEE, GAS PRICES  ARE DOWN AND PEOPLE ARE DRIVING. THEY DON'T GET AS GOOD GAS  MILEAGE AS SOME CARS SO WE ARE HOPING , OUR PROJECTIONS ARE  THAT WE WILL SEE SOME INCREASE IN  BOTH CATEGORIES. I MENTIONED  ABOUT INFLATION. THE NEXT TWO SLIDES 

     CAME FROM A PRESENTATION GIVEN LAST  MONTH. VERY INTERESTING TO NOTE  HOW INFLATION AND  FUEL EFFICIENCY CAN IMPACT THE DOLLARS  COMING IN TO THE TRANSPORTATION  TRUST. AS INDICATED IT IS  12% EFFICIENCY AND FUEL CAME UP  12% AND TRANSPORTATION GREW BY 60%. THEY  FIGURE THAT STRIKES ME IS THE ONE  DOLLAR IN FUEL EFFICIENCY GAIN ACTUALLY  DRAINED WITH INFLATION THREE  DOLLARS FROM OUR FUND. 

     INFLATION IS SOMETHING THAT IMPACTS  EVERYONE. WE ARE NOT IMMUNE TO THAT. 

CONSTRUCTION INFLATION IN PARTICULAR  AND ESPECIALLY THIS PARTICULAR AREA  OF THE COUNTRY WITH THE I-FOR ULTIMATE  GOING ON IT WAS REPORTED THE OTHER  DAY IN THE NEWS THERE WAS AN IMMEDIATE  NEED FOR 1000 CONSTRUCTION WORKERS  TODAY ON THAT PROJECT SO THEY HAVE SET UP SIMULATORS DOWN  IN ORLANDO AND PUTTING PEOPLE THROUGH  TRAINING THAT NORMALLY WOULD TAKE  PLACE ON THE JOB OR OUT IN OTHER PLACES WITH HEAVY EQUIPMENT. THEY  ARE PUTTING THEM ON SIMULATORS AND  TRYING TO TRAIN PEOPLE QUICKLY. THAT TRANSLATES BACK TO THE SYSTEM  TO US TO HIGHER LABOR COSTS AND  WE ALSO SEE TRYING TO  GET EQUIPMENT OPERATORS TO WORK  FOR MAINTENANCE RIGHT NOW IS GETTING  VERY DIFFICULT. THIS IS ONE AREA 

     WHERE YOU SEE IN THIS PARTICULAR  AREA BECAUSE OF THE BOOMING ECONOMY , IN THAT AREA OR THAT SECTOR  COMBINED WITH THE FACT THAT A LOT  OF CONTRACTORS WENT OUT OF BUSINESS  AND LEFT AND THEY LEFT THE FIELD  SO YOU SEE THIS ACROSS A LOT OF  CONSTRUCTION BUT CERTAINLY IN CIVIL  CONSTRUCTION THEY HAVE NOT RETURNED.  THERE IS A SHORTAGE AND HIGHER PRICES,  MUCH HIGHER PRICES AND JERRY WILL  TOUCH ON THAT.   

THIS CHART IS ALSO  PULLED FROM A PRESENTATION. THE  POINT IS YOU CAN SEE THE VARIOUS  GAS TAXES  WE HAVE FEDERAL, STATE AS WELL AS  LOCAL GAS TAX PACKET APPLIED  TO A GALLON OF GASOLINE.  THERE ARE OTHER TWO SOURCES. WHAT'S INTERESTING HERE OUT OF  THOSE ONLY TO STATE TAXES ARE BEING  INDEXED TO COMPENSATE FOR INFLATION . IN FACT IN 2013 THE COUNTY COUNCIL  DID HAVE A STATE LEGISLATIVE AGENDA  AND HAD IT ON THERE AS AN ITEM.  PROPOSED THAT WE ARE WORKING  WITH THEM AND THE AGENDA PREPARATION PROCESS TO INCLUDE ANOTHER ISSUE IN THEIR TO INDEX THE LOCAL GAS TAX  THAT WAY AT LEAST  WE CAN KEEP PACE WITH INFLATION  AS MUCH AS THE CPI DOES. IT IS CERTAINLY  ANOTHER AVENUE TO KEEP  PACE AND COMPENSATE THOSE INFLATIONARY ISSUES. 

     STERNNESS OVER 

I GUESS IT IS AFTERNOON NOW.  I WOULD LIKE TO FOCUS ON THIS IS  A SNAPSHOT OF THE CURRENT YEAR  PROJECT AND THE PROJECTS THAT ARE PROGRAMMED  FOR THE NEXT FIVE YEARS. THIS INCLUDES ALL CAPITAL INVESTMENTS 

     THAT ARE NON-MAINTENANCE TYPE. WITH  THE EXCEPTION OF, YOU MIGHT CONSIDER  RESURFACING THE TENANTS, BUT IT  IS A LARGE PROGRAM AND THAT IS INCLUDED IN THESE NUMBERS.  IT ALSO INCLUDES SIDEWALKS AND SAFETY  PROJECTS. IT IS  BROKEN DOWN AS YOU CAN SEE ON THE  LEFT HAND SIDE THE COLUMN IS LOCAL  OPTION GAS TAX IT IMPACTS THE BOND  PROGRAM AND GRANT FUNDS. ON THE  FIRST LINE AS YOU GO ALONG -THIS FUNDS LARGE PROJECTS ,  WE BUILD UP RESERVES IN THE GAS  TAX PARTICULARLY AND  SO THAT YOU CAN  FUND A HIGHLAND BOULEVARD PROJECT THAT IS $10 MILLION. WE DON'T HAVE  THAT IN ONE YEAR IN CAPITAL SO IT  BUILDS UP SO THIS SOMEWHAT WHAT  YOU REFLECT HERE AS YOU GO ALONG IN THE LAST TWO YEARS 

     1920 AND FISCAL YEAR 2021 THAT REFLECTS THE NET REVENUES , BONDS HAVE BEEN EXPENDED. 

     THE IMPACT FEES  ARE GOING  TOTALLY STILL TO PAY OFF THE BOND  AND AT LEAST AT THIS POINT , WE HAVE NO GRANT FUNDS PROJECTED  THIS FAR OUT. HOPEFULLY YOU WILL  SEE THAT AS WE GET CLOSER SO WHAT  YOU SEE ON THE FIRST LINE IN THE  LAST TWO YEARS IS REPRESENTING THE  NET REVENUE FROM LOCAL OPTION GAS TAX THAT WE RECEIVED. THAT IS LESS .  ANY SUPPLEMENT OF THE DEBT SERVICE FOR THE BONDS  AND ALSO THE SOUTH WILLIAMSON BOND  ISSUE FOR THE  DEBT SERVICE OF $1 MILLION A YEAR.  THAT IS THE NET MONEY THAT IS REMAINING AND WE HAVE  THAT PROGRAMMED OUT.  

MAY ASK A QUESTION? MR. CARE? MR.  BRINTON,  I KNOW ARE  THE GRANTS YOUR REFERRING TO IN  THE FUTURE, THEY ARE MAXING. ALL  THE GRANTS ARE MAXING GRANTS SO  I'M ASSUMING YOU  ARE SAYING IT WILL BE IN THE FUTURE  BECAUSE HOPEFULLY WE CAN HAVE SOME  BUILD UP FOR THAT MATCH. IS THAT  WHAT YOU ARE REFERRING TO? AND IS  THAT EVEN POSSIBLE TO THE DEGREE BECAUSE WE ARE  TALKING ABOUT MILLIONS.  

LET'S GET RIGHT TO THE POINT. THE BEST STATEMENT I HAVE HEARD  ON THIS IS WHAT GEORGE TOLD ME THE  OTHER DAY. YOU HAVE BEEN USED TO  MULTIPLE PROJECTS FOR YEARS AND  NOW YOU WILL HAVE MULTIPLE YEARS  TO GET A PROJECT. HERE IS THE OTHER THING.  WE WILL TURN DOWN GRANTS. LET ME MAKE THIS CLEAR.  

IT IS NOT THAT WE ARE TURNING  IT DOWN.   

YOU DON'T HAVE THE MATCH MONEY  AND I CAN TELL YOU NOW BECAUSE --  SO THERE IS NO MYTH ABOUT IT. THIS  KIND OF GOVERNMENT, BEFORE I GOT  HERE, YOU DO NOT TAX IN  THE GENERAL FUND FOR ROADS. YOU  HAVE NEVER DONE IT,  IN MY OPINION YOU DO NOT HAVE THE  ABILITY IN TERMS OF WHAT IT WOULD  TAKE AND THERE ARE REAL QUESTIONS  ABOUT, I THINK DOING  THE TAX ON CERTAIN PROPERTY OWNERS ON GENERAL ROADS FOR THE  WHOLE REGION. IT IS DIFFERENT MAY  BE IN THE CITY WHERE THEY MIGHT  SPEND SOME OF THE MONEY TO PAY THE STREET IN FRONT  OF THEIR HOUSE, BUT HERE YOU ARE  TALKING ABOUT A DIFFERENT ANIMAL  ALTOGETHER. THE OTHER THING I WILL  MENTION AT THE END. I REALLY DO  THINK I HAVE HEARD SOME COMMENTS  ABOUT WELL WE PAVE IT.  YOU DON'T EVEN UNDERSTAND THE ISSUE. WHAT YOU ARE LOOKING AT IS ROAD  CONSTRUCTION-   

AND MAINTENANCE. 

WE HAVE MONEY FOR MAINTENANCE  TO A CERTAIN DEGREE AND MONEY FOR  REPAVING, WHAT WE WILL HAVE IS NO  MONEY FOR ROAD CONSTRUCTION AND  THAT WILL HURT MR. DANIELS HAS SAID  THIS 1 MILLION TIMES IS THAT THAT  IS THE ESSENCE OF ECONOMIC DEVELOPMENT  IN A LOT OF CASES. WHAT WE USE THE  ECONOMIC DEVELOPMENT FUND FOR IS , A  EXAMPLE IS TRADER JOE'S.  WE USED THE BOND PROCEEDS TO BUILD ,  RIGHT JERRY?  

WHAT'S THE ONE OVER THE HIGHWAY? 

THAT WAS PART OF WHAT THE COUNCIL  DECIDED TO DO WAS USE THEIR MONEY  TO BUILD THE ROAD. THAT WAS  A LOT OF MONEY.  YOU USED SOME OF OUR ECONOMIC DEVELOPMENT  MONEY ABOUT 1.6, TO HELP CONNECT  TRADER JOE'S TO THE  ROAD YOU BUILT. RIGHT NOW I'M TELLING  YOU THAT EVEN IF WE HAD THE  MONEY TO CONNECT SOMEBODY IT WOULDN'T  BE HERE. THERE IT IS. ECONOMIC DEVELOPMENT THEY WOULD  NOT BE HERE. I WOULD ARGUE THAT THEY WOULDN'T HAVE  COME BECAUSE THEY WILL USE THE SAME  ROAD AND WHAT WE HAVE BEEN ASKED  TO DO WHERE WE PUT ROAD MONEY OUT IT  TENDS TO BE SMALLER AMOUNTS TOGETHER  WITH THE STATE. IT USED TO BE WITH  THEIR  ECONOMIC DEVELOPMENT FUND, IN SOME  CASES WAS TO CONNECT PEOPLE WITH  INFRASTRUCTURE TO THE MAIN INFRASTRUCTURE,  PUBLIC -- WHAT OUR ROAD PROGRAM  DID IS STILL THE MAJOR CONSTRUCTION  WHICH WE WILL NOT HAVE THE CAPABILITY  TO DO.  

ANOTHER POINT ON  THAT THERE WAS SOME STIMULUS MONEY THAT WAS OUR  COUNTY STIMULUS MONEY PROJECT PART  OF THAT. HAVE THAT NOT BEEN DESIGNED  AND READY TO GO WE  WOULD NOT HAVE BEEN ABLE TO USE  THAT SO THAT IS ANOTHER PIECE OF  THIS. YOU HAVE TO MAKE SOME INVESTMENTS  ON SOME OF THESE AND THEY ARE CONSIDERABLE  AND HAVING A DESIGN AND LAND PURCHASE 

     IN ORDER TO TAKE ADVANTAGE OF THINGS  WHEN THEY DO,.  >> FOR A CHEAT SHEET IF YOU LOOK AT THAT 

     THAT GEORGE HANDED OUT I ASKED US  TO BE PUT TOGETHER. IF YOU LOOK  AT A I THINK I WANTED TO SUMMARIZE  SOME OF THIS. SINCE THE BOND PROGRAM  HAS BEEN IN EFFECT NEW ROAD CONSTRUCTION, AND OF THAT  US 64 MILLION DOLLARS IN BOND FUNDS  THAT WE SPENT AND WE HAVE $11 MILLION IN THE INTEREST WE MADE WHICH  WE WILL SPEND, YOU LEVERAGE FROM  THAT 64,000 25,000 COMING 25 MILLION. YOU LEVERAGE  25 MILLION BECAUSE YOU HAD THE 64  MILLION. THAT  IS WHAT YOU WILL LOSE. YOU WILL NOT HAVE MONEY TO  LEVERAGE OTHER STATE MONEY AND THERE  WILL BE OTHER COMMUNITIES ESPECIALLY  THOSE THAT HAVE THEY  HAVE THE PENNY AND USE THAT FOR  ROAD CONSTRUCTION.   

ANOTHER THING AS WE WERE LOOKING  AT THIS BACK WHEN YOU STARTED THIS A MILE  WAS ABOUT MILLION DOLLARS WE ARE  UP TO SIX OR SEVEN WE ARE UP TO  SIX OR 7 MILLION A MILE 

     SO THINGS HAVE CHANGED. IN FACT  LOOKING AT THE TRAILS PROGRAM. OUR  TRAILS ARE COMING IN AT ABOUT 1  MILLION A MILE.  

ALSO IT IS A  PHENOMENON YOU WOULD NEVER EXPECTED.  YOU WILL NOW HAVE MORE MONEY FOR  TRAILS AND YOU HAVE ROADS. NEVER  THOUGHT I WOULD BE ABLE TO SAY THAT.  

WE CAN BUILD A ROAD 4 MILLION  ANYMORE.  

 EVEN THE FUND FOR THE TRAIL IF YOU  REMEMBER THEY OPENED UP THAT BOND  IT WAS JUST FOR TRAILS.  

FOR THE RECORD, YOU CAN'T LET  THAT STAND OUT THERE IN THE ETHERNET.  WE ARE NOT LEGALLY ABLE TO TAKE  THE MONEY THAT WE USE , IN OTHER WORDS, MR. MANAGER, CAN  WE TRANSPORT THOSE DOLLARS? ARE  WE ABLE TO DO THAT?   

ABSOLUTELY NOT AND I'M NOT SAYING  YOU SHOULDN'T DO THE TRAILS. IT  SHOWS THAT WE HAVE DONE AND WE WILL  PAY FOR AS THE KIND OF GOVERNMENT, WE WILL  PAY THIS BOND MONEY, THERE WAS A  LIMIT. I THINK ORIGINALLY IT WOULD  HAVE BEEN THE COUNCIL RIGHT AS I  GOT HERE THAT WAS ON THE BIAS THAT  AGREED TO THE BOND WHICH  WAS ONE OF THE SMARTEST THINGS THEY  NEVER DID BECAUSE WE GOT A LOT OF  IMPACT ESPECIALLY DURING THE DOWNTURN.  THERE IS A LIMIT-YOU WILL HAVE TO  PAY THAT OFF AND YOU ONLY PAY THAT  OFF WITH GAS TAX OR IMPACT FEES.  THE REASON IS YOU DON'T TAX FOR  ROADS AND THERE IS A QUESTION ABOUT PAYING THOSE OFF WITH IMPACT FEES  BECAUSE THEY CREATE THE DEMAND FOR  ROADS AND GAS TAX WHICH AFFECTS  EVERYBODY. WHITE FRANKLY AS A TAXPAYER  IS THE FAIR WAY TO DO IT. THAT WAY  EVERYONE PAYS. IN OTHER WORDS, UNIFORMLY ACROSS  THE COUNTY.  WE BUILD ROADS IN DIFFERENT PLACES  WHERE LOCAL PEOPLE MAY NOT DIRECTLY  GET THE IMPACT. EVERYONE GETS IT  IN TERMS OF THE ECONOMY SO YOU PAY  FOR IT AND YOU ARE USING A GAS TAX  AND THE PEOPLE THAT DRIVE ON THEM  WHICH IS THE LARGE PORTION OF PEOPLE  ARE VISITORS AND THEY ALSO PAY FOR  THE ROADS. THAT IN MY OPINION IS  WHY THE COUNTY WENT THAT WAY PERSICO. IT IS THE ONLY FAIR  WAY TO PAY FOR ROADS IN THE COUNTY  IS THROUGH USER FEES.  

I WANT TO GO ON THE RECORD AGAIN  BECAUSE THERE IS PUBLIC FORUMS GOING ON.  I DON'T WANT TO HEAR THAT THE COUNTY  HAS MILLIONS FOR TRAILS AND THE  STATE HAS NO MONEY FOR ROADS. THAT  IS NOT AN EQUAL STATEMENT IT IS  APPLES AND ORANGES. DIFFERENT FUNDING  CATEGORIES THAT CANNOT,  CANNOT BE CROSSED LEGALLY.  

ANNE DWYER YOU --  AND WHILE YOU ARE LOOKING AT THE  SHEET, I WAS ASKED THIS  JUST IN THE LAST THREE YEARS SO  IT IS A TERM THAT EVERYONE THAT  IS ON HERE. WE BUILT IN TERMS  OF CONSTRUCTION, 17.2 LANE MILES  AND SPENT $12 MILLION AND  WE LEVERAGED ANOTHER 10. JUST IN  THE LAST THREE ON ROAD CONSTRUCTION.  IN THE LAST THREE, I HAVE  HEARD THIS BEFORE TO. WE ARE  VERY DILIGENT ABOUT MAINTAINING  THE ROADS WE HAVE AND RESURFACING  THEM. THAT IS COMPLETELY DIFFERENT THAN ROAD CONSTRUCTION AND  THAT WILL CONTINUE ON  BECAUSE THAT IS A BIG PORTION OF  WHAT WE USE THE GAS TAX FOR BECAUSE  IN THE LAST THREE YEARS, YOU CAN  SEE WHAT WAS SPENT FOR RESURFACING  WHICH WAS $12 MILLION . SPENDING ABOUT $4 MILLION RIGHT  NOW AND YOU WILL CONTINUE IN TERMS  OF REPAVING.  FOR INFRASTRUCTURE MAINTENANCE YOU  ARE SPENDING  SO YOU ARE SPENDING ABOUT $4 MILLION  A YEAR ON RESURFACING AND  42 MILLION ON MAINTENANCE FOR ABOUT  14 MILLION A YEAR. THAT INCLUDES  EVERYTHING. FROM -PARDON ME? EVERYTHING CLEANING OFF THE ROADS, MOWING  TAKE -   

WE SPEND 1 MILLION A YEAR JUST  IN TREES. TO UNDERSTAND THE BREADTH  OF IT.  

WHAT I DON'T-I WANT EVERYONE  TO UNDERSTAND WE ARE VERY RESPONSIBLE  AND WE HAVE A PROGRAM IN PLACE TO  MAINTAIN THE ROADS THAT WE  BUILD. I SAY THIS BECAUSE THIS CONFUSION 

     IS DISCONCERTING TO ME. WE WILL  NO LONGER BE IN THE  ROAD CONSTRUCTION BUSINESS SO TO  SPEAK EXCEPT FOR ONCE IN A WHILE  WE WILL SAVE UP MONEY FOR ONE PROJECT AND IN THE CASE OF  BEING A GOOD STEWARD WITH THE MONEY  WE DO GET WE HAVE A MAINTENANCE  PROGRAM AND WE RESURFACE ABOUT $4  MILLION A YEAR AND WE SPEND ABOUT  $40 MILLION A YEAR TO MAINTAIN THOSE  ROADS AND MAKE SURE THEY ARE  OPEN, ACCESSIBLE, DRIVABLE AND SAFE.  THAT WILL CONTINUE ON. WHEN  WE SAY THERE IS NO MONEY WE DON'T  MEAN FOR MAINTENANCE OR RESURFACING. WE ARE GOING TO DO OUR  DUE DILIGENCE AND I THINK SOMETIMES  IT IS CONFUSING. WE SPEND OUR MONEY TO REPAY. THAT IS NOT THE  ISSUE. THE ISSUE IS ROAD CONSTRUCTION  AND THAT IS THE MONEY THAT WE WILL  NOT HAVE AND YOU WOULDN'T HAVE THAT  IF YOU DIDN'T DECIDE TO TAKE SOME  OF YOUR MONEY AND DO A BOND AND  DO ROAD CONSTRUCTION. I WILL TELL  YOU THAT WHEN THAT COUNCIL DECIDED  THAT YOU DID THAT BOND,  TODAY YOU ARE REAPING THE BENEFITS  WITH A LOT OF THE ECONOMIC DEVELOPMENT  BECAUSE IT HAPPENS SINCE YOU HAD  ROADS IT OPENED UP LAND AND SOME  OF THE BIG INVESTMENTS WE HAVE NOW  IS BECAUSE WHERE YOU PUT A ROAD  YOU HAVE ECONOMIC DEVELOPMENT. I  THINK THAT IS THE SPHERE OF PEOPLE  ON THE COUNCIL  IS LOSE OUR ABILITY TO GET THE KIND  OF DEVELOPMENTS WE WANT IF WE CAN'T  BUILD THE BASIS THEM AND IT MIGHT  HAVE TO BE A DIFFERENT INCOME SOURCE.  YOU NEVER TAX GENERAL FUND. YOU  HAVE NEVER TAX FOR ROADS. 

WE COULD FLIP BACK UP 

I THINK HE TOOK ALL YOUR THUNDER.  

I MADE A CLARIFICATION THAT IS  LONG OVERDUE.   

I COVERED THE FIRST LINE, IMPACT FEES HAS BEEN SAID.  THE FIRST QUARTER OF PAYING FOR THE BOND DEBT  SERVICE IS IMPACT FEES. YOU CAN  SEE THAT THERE IS NOT VERY MUCH  IMPACT FEE MONEY THEY CAN ONLY BE  WHATEVER IS COLLECTED AND A PARTICULAR  ZONE, ONE OF THE FOUR ZONES  CAN ONLY BE SPENT IN THAT ZONE. 

     YOU ARE SEEING THE EXPENDITURES  THEIR OF A+ MILLION DOLLARS OVER  THE NEXT THREE YEARS IS REALLY IN  ZONE FOR WHERE WE HAVE NOT HAD 

     BOND PRODUCTION IN THE WAY OF BOND  PROJECTS. THE NEXT LINE IS WHAT HE  FOCUSED ON WAS THE BOND AND AS HE  SAID THE 2004 BOND  WERE ABOUT 64 MILLION. WE HAVE EARNED  INTEREST OF ANOTHER 11. AS OF  TODAY WE HAVE SPENT THE 64 MILLION . 

     THERE WAS PROGRAMS ACROSS THE LINE  HERE IN THE NEXT THREE YEARS AS  ABOUT 11 1/2 BILLION DOLLARS  WHICH IS ESSENTIALLY THE INTEREST AND THE NEXT LINE ARE GRANT FUNDS THE  COLUMN IS A LARGE NUMBER OF 52 FIVE. 

     THE VETERANS MEMORIAL BRIDGE AND  ANOTHER LARGE CHUNK IS THE TUMBLE  BAY BRIDGE. YOU CAN SEE IN  THE FISCAL YEAR 18-19 IS WHEN  THE BONDS WILL BE TOTALLY DEPLETED.  ONE OTHER THING I'D LIKE TO MENTION IS  THE BOND ISSUE GOES THROUGH 20-24.  WE ARE IN 16 NOW AND  EIGHT YEARS WE WILL  HAVE THAT ADDITIONAL 4.5 MILLION IN DEBT SERVICE BE WIPED OUT SO 

     THAT IS QUITE A FEW YEARS OUT. IN  THE NEXT FIVE WE WON'T  DWELL ON THESE, JUST CAPTURE THE  MAJOR PROJECTS THAT WE HAVE AS CAPITAL  PROJECTS . YOU KNOW ORANGE AVENUE AND DAYTONA  BEACH IS UNDER CONSTRUCTION. WE  SECURED  THE STATE GRANT THEIR 4.7 MILLION FOR THE PROJECT. WE PAID THE CITY OF DAYTONA  BEACH 1.6 6 MILLION AND THEY HAVE  TAKEN OVER OWNERSHIP AND THAT IS  THEIR PROJECT.  WE SPOKE ABOUT VETERANS MEMORIAL  AS BEING UNDER CONSTRUCTION.   

^? HOLD ON. TAKE A LOOK AT THIS LIST  BECAUSE THIS IS ANOTHER THING THAT  IS DISTURBING. YOU LOOK AT WHAT  HAPPENS IN THE CITIES, SOMETIMES  I THINK THEY LEAD PEOPLE TO BELIEVE  THAT CITY IS DOING THE CONSTRUCTION. 

     WE ARE DOING THE CONSTRUCTION AND  AND DAYTONA BEACH WE SECURED LOAN  OR THE GRANT. IT MADE MORE SENSE FOR THEM IN THEIR COMMUNITY AND  I APPRECIATE THEM AND THEIR WILLINGNESS  BECAUSE OF THEIR OWN RESIDENCE TO  TAKE RUNNING THE PROJECT, NOT ONLY  DID WE SECURE THE GRANT,  WE ALSO PROVIDED THEM 1.6 MILLION. THAT MONEY IS ALL COMING FROM  THE COUNTY AND THE MONEY WE SECURED  FROM THE STATE.  FOR ANYONE THAT CRITICIZES US IN  THE CITY WITH THE ROAD CONSTRUCTION  WE DO THE ROAD CONSTRUCTION. 

THE OTHER THING I HIGHLIGHTED  IN RED IS THE GRANT SO  YOU CAN GET THE FLAVOR THAT ARE  MONEY HAS BEEN ABLE TO SECURE AND  LEVERAGE GRANTS . IN THE HOLLY HILLS DAYTONA BEACH  AREA THEY ARE STARTING CONSTRUCTION IN PORT ORANGE, SOUTH  WILLIAMS EXTENSION IT HAS BEEN UNDER  CONSTRUCTION FOR ABOUT A YEAR AND  IT IS GOING TO BE WRAPPED UP AT  THE END OF THIS YEAR. THAT IS THE  FOUR-LANE EXTENSION DOWN TO PIONEER  TRAIL.  YOU ENTERED INTO AN AGREEMENT WITH  THE PIONEER COMMUNITY DEVELOPMENT  AND THEY ARE BUILDING THE PROJECT,  BUT THE COUNTY IS PAYING FOR IT  AND HERE IS ONE WHERE WE SECURED  A $5.5 MILLION STATE GRANT , BUT IT REQUIRED 50% MATCH.   

HERE IS ONE OF THE FEW TIMES  THAT WE ASKED THE CITY  TO HELP AND THE 500,000 THAT IS  MEDICATION. THAT IS MEDICATION CREDIT.  SO THAT IS ONE OF THE FEW TIMES , IT HAPPENED ONCE OR TWICE THAT  THE CITY PUT SOMETHING IN. YOU CAN  SEE THE CITY PUT IN 500,000 AND  WE PUT IN 9800 OUT OF ECONOMIC DEVELOPMENT. THIS  WAS GENERAL FUND MONEY.  

EXCUSE ME. 9.8 MILLION.  

SORRY ABOUT THAT. AND WE GOT  THE GRANT FOR 5.5.  

NEXT SLIDE PLEASE.  WE HAVE JUST COMPLETED THE SAFETY  PROJECT OF FLATTENING THAT DANGEROUS CURVE  AT PIONEER AND TUMBLE PLAY. AGAIN,  FEDERAL MONEY THREE TIMES  WITH THE COUNTY MONEY IS. I KNOW MS. DENYS  FOCUSES ON THAT ONE AS THAT WHOLE  COMMUNITY DOES. WE OPENED BIDS A  COUPLE WEEKS AGO  AND WE HAD  FUNDING AT $5.4 MILLION AND  AS HE SAID WE BELIEVE I-FOR ULTIMATE IS HAVING A HUGE EFFECT PARTICULARLY ON BRIDGES. AS YOU  SEE THERE THE LOW BID CAME IN A  .4, $3 MILLION OVER . THE SECOND LOAD BED AND WE ONLY  RECEIVED TWO WAS 11 MILLION  AND MOBILIZATION  IN THAT SECOND LOW BID, MOBILIZATION 

     THAT IS TEAMS BRINGING THEIR EQUIPMENT  TO THE SITE, THAT IS WHERE THEY  PUT A LOT OF THEIR PROFIT TYPICALLY  ON A BRIDGE LIKE THIS IT IS FOUR  OR 500,000. SECOND  BID PUT $4.5 MILLION AND FOUR MOBILIZATION. THEY ARE BUSY SOMEWHERE ELSE AND  IF YOU WILL PAY ME FOR HALF-MILLION  DOLLARS MORE I WILL FIND A WAY TO  DO IT.   

WHAT DO WE DO?  >> CONTACT THE FLORIDA DOT.  

ONE THING YOU HAVE TO REMEMBER  IS THEY DID THE ENGINEERING INVESTMENT.  THEY ARE EXPERIENCED AT DOING THIS  SO THEY DIDN'T MAKE A WILD ESTIMATE.  THIS IS I THINK I-FOR-YOU  CAN ANSWER QUESTION.  

WE ARE MEETING WITH THE CONSULTANT AND ANALYZING BEFORE DOT WILL RENDER A DECISION THEY WANT TO SEE THE ANALYSIS . THIS IS BRIDGE REPLACEMENT FUNDS  THAT IS CONTROLLED OUT OF TALLAHASSEE . CAUTIOUSLY OPTIMISTIC THAT THEY WILL FIND THAT WE DIDN'T JUST MISS THE ESTIMATE THAT IT WAS CONDITIONS AND THAT  THEY WILL FUND THIS. SOME OF THE  BRIDGE PEOPLE SAID  WHAT CAUSE CONCERN TO THEM WAS IT  REQUIRED THE BRIDGE TO STAY OPEN DURING CONSTRUCTION WHICH WAS WHAT THE COMMUNITY DEMANDED AND DOT WITH A LOT OF ENCOURAGEMENT AND MEMBERS OF THIS BOARD DECIDED TO GO AHEAD AND FUND THAT. 

IT WAS THE RIGHT THING TO DO.  

MY CONCERN IS THEY MAY SAY  SHUT IT DOWN AND THAT  WILL BE A DECISION -I CAN'T PREDICT WHAT THEY WILL  SAY. WE WILL TRY TO GET ADDITIONAL  FUNDING SO WE CAN STAY WITH-   

DOT APPROVED THE PHASING. THEY  APPROVED IT AND THE ENGINEER WORK  AND THE ADDITIONAL  $800,000.  

ABSOLUTELY. IN ALL FAIRNESS TO  DOT IT IS ALMOST LIKE  THEIR OWN WORK IN THE STATE WITH  THE FEDS ARE CREATING THEIR OWN  ISSUE ON COST. LIKE  YOU SAID, 1000 JOBS THEY WANT THEIR  TRAINING PEOPLE ON SIMULATORS. YOU  DON'T HAVE THE CAPACITY UNLESS LIKE  KERRY SAID OH YEAH IF YOU WILL THROW  MORE MONEY AT IT  TO DRIVE TRUCKLOADS OF MONEY THEY  WILL FIGURE OUT A WAY TO BUILD IT.  AND ALL FAIRNESS TO THEM THEIR OWN  WORK  IS CAUSING THEIR OWN PRICES TO GO  UP.  WHY DON'T WE SEE WHERE THEY GO AND  FIGURE OUT HOW WE WILL HANDLE IT.  

ON VETERANS MEMORIAL IF YOU REMEMBER I THINK WE GOT EXTREMELY FORTUNATE.  WE GOT JOHNSON BROTHERS, A BID 37 MILLION WHICH WAS  THE BUDGET AND THE NEXT LOW BUILD  -- BUILD -- BID  WAS OVER 50 MILLION AND THE NEXT  ONE WAS 65 MILLION. I THINK WE GOT  LUCKY THAT JOHNSON BROTHERS WANTED TO START DOING IT IN  FLORIDA.  

THAT WAS A GOOD EXAMPLE OF HOW  MUCH MORE MONEY THAT MONEY WOULD  OF DONE ON THE BRIDGE. ALMOST DOUBLE.  

IN EDGEWATER WE HAVE , AS YOU  KNOW YOU APPROVE THE THREE LAMING  OTHERS --  AND AN ECONOMIC DEVELOPMENT. $3  MILLION THEY ARE. WE ARE IN THE  DESIGN PHASE AND MET WITH THE  OWNER OF THE AIRPORT WHO HAS  PLEDGED THAT HE WILL DONATE THE  LAND FOR RETENTION PONDS AND ANY RIGHT-OF-WAY WE NEED. WE MET  WITH HIM A FEW WEEKS AGO AND THEN 10th  ST. THAT HAS BEEN A DIFFICULT ONE. THIS IS AN EXAMPLE WHERE PROJECTS  CAN GET OUT OF CONTROL  OUT OF COUNTIES CONTROL AND  ABILITY TO CONTROL IT PROJECT. EAST COAST RAILROAD, THEY  HAVE BEEN STRINGING US ALONG. WE  NO LONGER ARE GETTING ANY CONTRIBUTION TOWARD THE PROJECT. WE  ARE CROSSING THEIR RAILROAD WHERE  THEY HAVE A TRESTLE. WE ARE REBUILDING AND PLACING IT WITH A TRIPLE BOX  CULVERT. WHEN WE  TOUCH IT THEY SAY WE HAVE TO PUT BOXES THE  ENTIRE WIDTH OF THEIR RIGHT AWAY  AND IT IS LIKE 200 FEET WIDE SO  THEY GOT BOUGHT OUT A FEW YEARS  AGO AND RAIL OF AMERICA SAID WE  ARE NOT CONTRIBUTING ANYTHING SO  WE ARE AT A STAGE NOW AT 90%  THE RAILROAD HAS AGREED A DIVERSION OF THE CANAL. 

     THAT IS WHILE WE BUILD THE  CULVERT. THEIR CONCERN WAS WHAT IF A HURRICANE COMES  OR MAJOR FLOOD EVENT AND WE CAN'T  LET SOMETHING LIKE OUT OUR RAILROAD  SO WE HAVE GONE THROUGH THAT HURDLE , THE  ONE OTHER THINK THEY ARE DEMANDING  AND WILL WORK WIRE THEIR CONTRACT  WILL BUILD EVERYTHING THAT IS IN  THE RIGHT-OF-WAY SO THAT WILL BE  COMING FORWARD LOOKING AT AGREEMENTS  AND MOVING THAT FORWARD. HOPEFULLY  WE WILL BE ABLE TO ADVERTISE THAT EARLY NEXT  YEAR. NEXT SLIDE PLEASE.  DOYLE ROAD PAVED SHOULDER WE JUST  FINISHED THIS SECTION OF DOYLE ROAD AS PART OF  IT WE RESURFACED IT THE SAME TIME  WE DID SAFE SHOULDERS . HERE IS ONE FROM PROVIDENCE TO  SAXON  AND AGAIN HERE IT IS $2 MILLION  OF FEDERAL FUNDING. THIS IS  A NEW PROJECT . IT WAS ON THE 2004 BOND ISSUE . WE DIDN'T THINK WE  WERE GOING TO BE ABLE TO AFFORD  IT AND IT ISN'T GOING TO BE ABLE TO BE BUILT WITH ALL BOND FUND BUT WILL HAVE , I'M SORRY I AM SPEAKING TO THE  BOTTOM ONE. WE WILL BE ADVERTISING  FOR CONSULTANT TO WIDEN BETWEEN  PROVIDENCE AND THAT IS THE LAST  PIECE OF THE BOULEVARD. NOT MANY BUSINESSES ALONG IT THAT  IT IS A MUCH-NEEDED  AND IT CARRIES A LOT OF TRAFFIC. 

     WE ARE GOING TO BE ADVERTISING FOR  CONSULTANTS. IT'S GOT  RIGHT-OF-WAY  TO PURCHASE. YOU CAN SEE 

     THIS IS ONLY 2 MILES. $13 MILLION . AND THE ONE I SKIPPED OVER IS  NEARING COMPLETION AND , AGAIN, WE LOOK AT THE GRANT SITUATION  ON THAT ONE. I AM HOPING ON THE  BOTTOM ONE THAT WE GOT $30 MILLION 

     THAT WE WILL HOPEFULLY BE ABLE TO  GET A MATCH  FROM A GRANT THAT WILL FREE UP HALF  OF THAT 13 MILLION TO GO ON ANOTHER  PROJECT. NEXT SLIDE. THIS CLOSES  IT OUT WITH IN THIS  AREA WE HAVE ORANGE CAMP ROAD WIDENING FROM THE INTERSTATE  BACK OVER TO MARTIN LUTHER KING, THIS PROJECT WE ARE PROPOSING THAT  WE WILL FOUR-LANE  ORANGE CAMP FOUR-LANE MARTIN LUTHER  KING,  ABOUT 1000 FEET NORTH, SOUTH AND  TO THE WEST BECAUSE THAT INTERSECTION  IS FOR LANED AND WILL  PROVIDE QUITE A CAPACITY. WHEN  THE COUNTY HELD MARTIN LUTHER KING 

     THEY PURCHASED A RETENTION POND THAT WOULD BE FOR THE FUTURE FOUR-LANE  IN OF MARTIN LUTHER KING. TRAFFIC ON MARTIN LUTHER KING DOESN'T NEED FOR LANES THERE ARE VERY FEW CONNECTIONS 

     THAT THE DEVELOPER HAS MADE IN THAT  AREA. COUNSEL AT THAT TIME, THEY SOLD THE RETENTION  POND TO THE DEVELOPER AND RETAINED THE VOLUME . THAT PERMIT HAS BEEN MODIFIED  30 SOME  ODD TIMES BY OTHERS AND WE ARE  GOING THROUGH AND A SORTING THAT  OUT. WE WANT TO USE THAT CAPACITY  AND THAT POND TO STORE WATER  FOR ORANGE CAMP ROAD BECAUSE WE  HAVE NO PONDS ALONG THEIR. THERE  IS NO AVAILABLE LAND SO WE WANT TO USE THAT. WE ARE  TRYING TO SORT THAT OUT THEN WE  WILL ADVERTISE FOR DESIGN CONSULTANT  AND MOVE AHEAD AND  LOOK AT THIS PRICE $9.8 MILLION. I AM HOPING THIS WILL QUALIFY  FOR A MATCHING GRANT. ONE OF THOSE  REGIONAL PROJECT. THIS IS ALL  THE WAY TO I-FOR SO CERTAINLY IT  IS REGIONAL. THE LAST ONE, WHICH  MR. PATTISON AND I HAVE BEEN DISCUSSING THIS HAS  BEEN AROUND AND WE HAVE BEEN MEETING  TRYING TO REACTIVATE THE EXTENSION FROM WHERE IT  ENDS AT BLUE LAKE EXTENDED TO KEPLER AND IF WE DO THAT 

     AT LEAST THE CURRENT ADMINISTRATION  OF DOT HAS SAID IF COUNTY DOES THAT AND IT IS A LOCAL ROAD, THEY WILL DESIGN  AND BUILD EXTENSION FROM KAPLER  BACK AROUND TO 44. AS LONG AS IT , WHEN IT IS COMPLETED WOULD BE  A LOCAL ROAD. THE MAYOR AND THE  CITY MANAGER THEY  HAVE COMMITTED THAT THEY WOULD TAKE  IT ON AS A CITY STREET. FROM BLUE  LAKE, KAPLER TO 44 WOULD BE CITY  STREET. WE WOULD BUILD HALF OF IT  AND WE GOT AN ESTIMATE OF 4.8 MILLION AND THE CITY  WOULD OWN IT.  ONE OF THE CAVEATS  IS THAT DEVELOPERS THROUGH THEIR WOULD DONATE ALL THE LAND. 

     WE HAVE MET WITH THE PROPERTY OWNERS 

     AND THERE IS A NUMBER OF THEM. 95%  OF THEM ARE WILLING TO. THERE IS  A 5% LARGE OWNER THAT WANTS TO BE PAID BECAUSE  THERE IS SOME DISCUSSION OF HOW  TO DO THAT AMONG THEMSELVES AND  WITH THE CITY. 

     I HAVE IT ON HERE BECAUSE I WANT  TO KEEP A PLACEHOLDER IN THE EVENT  IT IS SUCCESSFUL IN GETTING THAT  RIGHT-OF-WAY ARRANGEMENT.  

WE HAVE ONE LANDOWNER THAT IS  KIND OF HOLDING OUT WITH A LOT OF DEMANDS AND CAUSING A LOT OF PROBLEMS FOR US .  

WITH JERRY'S COMMENT, TWO THINGS.  ONE, I AM FLABBERGASTED BY THE COMMENTS I'VE HEARD  FROM CITIES  IN TERMS OF-LET ME UNDERSTAND. THE  COUNCIL, 10 YEARS AGO DOES  NOT HAVE A RESPONSIBILITY BY CHARTER  TO BUILD THESE ROADS.  THEY WERE DOING THEM BECAUSE THEY  THOUGHT IT WAS THE RIGHT THING TO  DO. YOU BORROW THE MONEY AND YOU  ARE PAYING BACK AND HAVE THE DEBT TO 2024. THAT IS  HOW THE ROAD CONSTRUCTION GOT DONE. THEY  ARE NOT PAYING FOR IT. IF THEY ARE  SAYING THEY ARE DOING THINGS LIKE  PAVEMENT, WELL YEAH. WE ARE DOING  IT TO. THE ROAD CONSTRUCTION IS  BECAUSE THE COUNTY, WITHOUT BEING  REQUIRED TO DECIDED IT WAS IN THE  BEST INTEREST OF THE COMMUNITY,  INSTEAD OF GETTING APPLAUDED FOR  IT PEOPLE ARE ARGUING.  YOU NOTICE YOU DO NOT SEE CITY MANAGERS BUILDING THIS AND  YOU CAN'T SAY WELL IT IS A COUNTY  ROAD AND  SOME OF THESE SHOULD BE CITY ROADS  AND QUITE FRANKLY IT DOESN'T MATTER  IF THEY ARE COUNTY OR NOT THEY BENEFIT  THE CITY DEFINITELY MORE. THE FACT THAT WE  ARE GETTING BEAT UP OVER THE FACT  THAT WE ARE SPENDING THE MONEY IN  THEIR CITY AND WE ARE RUNNING OUT 

     IS REALLY FLABBERGASTING. I AM AMAZED. THAT IS WHERE WE ARE . YOU CAN SEE WITH THAT PROGRAM WE DON'T HAVE THE CAPACITY RIGHT  NOW TO BORROW ADDITIONAL MONEY.  WE HAVE TO CONCENTRATE ON PAYING  OFF WHAT WE DID. WE  DID THE RIGHT THING, BUT THIS ISSUE  WILL GO TO ANOTHER LEVEL I THINK  IF YOU WANT TO THE ROAD CONSTRUCTION.  WE WILL MAINTAIN AND REPAVE.  THAT CAN PROGRAM WILL CONTINUE.  

I WANT TO ADD THIS  IS A NICE PROGRAM THAT WE STILL  HAVE, BUT I THINK THE REAL ISSUE  IS THE ROADS THAT ARE NOT ON THE  PROGRAM.  WE HAVE  SHOULDERS ON DOYLE AVENUE. DOYLE  IS A ROAD THAT CONNECTS I-FOR AND  415 A MAJOR ROAD IN SEMINOLE COUNTY . THERE IS NOTHING THERE. THERE  IS NOTHING FROM WILLIAMS AND THE  MALL AREA. NORTH TO HAND AVENUE PASS  THE HOSPITAL. THESE ARE PROJECTS AND THERE IS A  LIST. I REMEMBER BACK WE WERE TALKING  ABOUT SALES  TAX AND PEOPLE WERE WONDERING ABOUT  THE LIST. THE LIST IS EASY. THAT  IS THE EASY PART. THERE ARE MULTIPLE  LISTS. THE PROJECTS ARE OUT THERE. IT  IS GETTING SOME SORT OF FUNDING  TO GO FORWARD. AGAIN,  THE BRIDGES THAT YOU MENTIONED.  THERE WILL BE A DAY, RIGHT  NOW WE ARE FORTUNATE THAT IT  IS AN ELECTRICAL PROBLEM. WHEN THERE  IS A MAJOR STRUCTURAL PROBLEM ON  THAT BRIDGE THERE WILL NOT BE ANY  EASY ANSWER TO THAT. THERE ARE THINGS, LIKE  I SAY, THAT ARE NOT ON THIS LIST  THAT-   

THE POINT ABOUT THE PURCHASE  OF THE RIGHT AWAY. YOU ARE  HAVING SO LITTLE FUNDS ESPECIALLY  WHEN YOU HAVE TO HAVE MULTIPLE YEARS  TO PUT MONEY TOGETHER THAT YOU HAVE  TO MAXIMIZE THE IMPACT. THERE WILL  BE ROADS WHERE I THINK PEOPLE WILL  GIVE YOU THE RIGHT AWAY AND YOU  WILL NOT HAVE THE MONEY TO BUY A  BITE -- TO BUY A RIGHT-OF-WAY AND  BUILD THE ROAD. WHERE I CAME FROM  WE NEVER PAID FOR RIGHT AWAY. YOU  MUST REMEMBER THAT ALMOST WITHOUT  EXCEPTION THE ROAD INCREASES THE  VALUE OF THE LAND SO WHEN YOU PUT A ROAD  ON SOMEONE'S PROPERTY AND A LOT  OF CASES THAT MAKES THEIR PROPERTY  WAY MORE VALUABLE  AND SO THEY GET AN ECONOMIC BENEFIT.  DON'T KID YOURSELF BY HAVING A ROAD.  I GUESS THERE ARE EXCEPTIONS WHERE  IT COULD AFFECT SOMEONE. FOR THE  MOST PART IT IS A BIG ASSET.  

WE FEEL WE WILL DO  IN THE FUTURE IS  WHEN WE HAVE LITTLE MONEY AND LOTS  OF PROJECTS WE WILL PICK THE ONES THAT WILL COME TO  THE TOP AND THE ONES THAT ARE MOST  IMPORTANT. WHERE THE RIGHT-OF-WAY  WILL BE DONATED SO WE CAN ESCAPE  THAT EXPENSE.   

I WILL CONCLUDE BY SAYING THAT  THIS PRESENTATION AS WELL AS THE  LAST FOUR DETAIL SHEETS PROVIDE A LITTLE MORE  INFORMATION ON THE YEAR AND THE  FUNDING WILL BE POSTED ON THE WEBSITE. 

THANK YOU.   

THANK YOU  MR. MR. BRINTON.    

IS THERE ANYTHING ELSE ON THIS  MATTER?   

MR. CAMERON IS SITTING HERE BECAUSE  HE HAS SOMETHING GOING ON.  >> WE HAVE TWO ITEMS  THAT WERE PULLED QUICKLY. JERRY  HAS TO LEAVE TO PICK UP HIS DAUGHTER.  WE WERE WONDERING IF WE COULD NOT  THOSE OUT WHILE HE IS STANDING HERE.  

IS THERE AN OBJECTION?   

NO. CONTINUE. WE  WILL HAVE TO MAKE AN EXTENSION.  WHICH NUMBER ARE YOU BRINGING UP?  

ITEM 21 AND 22. ALL PERTAIN TO TRAIL. 

21 AND 22 IS THE SAME PROJECT,  21 IS THE  FUNDING AND 22 IS THE AWARD OF THE  CONTRACT. TO YOU HAVE THOSE? 

     THIS FIRST ONE , THIS IS THE NEXT 20 MILES OF  OUR REGIONAL TRAIL FROM GOBBLERS  LARGE ON THE FAR LEFT GOING DOWN TO THE COUNTY LINE  AND UP TO EDGEWATER WHERE WE  JUST FINISHED A BRIDGE OVER STATE  ROAD FOR 42. 

THE BID CAME WELL IN OVER THE  ESTIMATE AND DOT HAS AGREED TO ADD AN ADDITIONAL  ROUGHLY 3 POINT MILLION DOLLARS  SO THAT CONSTRUCTION IS FULLY FUNDED  FOR THIS 20 MILES. THE ONLY PART  THAT THE COUNTY HAS TO CONTRIBUTE  IS 480,000 FOR A PORTION OF THE CONSTRUCTION ENGINEERING AND INSPECTION.  ITEM NUMBER TWO -   

ONE MOMENT. LET'S DO 21 AND THEN  22.   

CAN I SPEAK TO 22 AT THE SAME  TIME AND TAKE ACTION SEPARATE   

YES.  

22 IS ACTUALLY  THE AWARD OF THAT TOY MILES TO THE  DESIGN FIRM. A LOCAL CONTRACTOR 

     SO THE MONEY STAYS HERE AT HOME . 

     THE LOW BID WAS 16,065,000 AND THE NEXT TWO TEAMS THAT COMPETED,  20 MILLION  AND THE NEXT ONE WAS 24 MILLION .  YOU CAN SEE WIDE  SPREAD BECAUSE FOLKS ARE BUSY. WITH THAT UNLESS THERE ARE ANY  QUESTIONS- 

LET'S GO BACK TO ITEM 21. 

THANK YOU. THIS IS WHAT I  WAS REFERRING TO EARLIER IN THE  CAPITAL PROJECT WITH THE ROADS . WE ARE LOOKING JUST UNDER $1 MILLION  A MILE. WITH THAT BEING  SAID, THANK YOU FOR THE EXPLANATION MR. MR. BRINTON. I MOVED TO  APPROVE ITEM  21 .  

MOTION FOR APPROVAL OF ITEM 21  AND I WILL READ  IT TO YOU WHICH IS THE RESOLUTION  FOR MDOT  SUPPLEMENT GRANT AGREEMENT ADDITIONAL  FUNDING TO DESIGN, BUILD CONSTRUCTION  SEGMENTS FOR B AND FIVE OF THE EAST  CENTRAL REGIONAL TRAIL AND THE OAKDALE  AND EDGEWATER AREA. MOTION BY APPROVAL  FROM THIS TO  -- MS. DENYS.  ANY FURTHER DISCUSSION? ALL THOSE IN FAVOR SIGNIFY BY AYE. ALL THOSE OPPOSED  . CARRIED. ITEM 22.   

AGAIN  I MAKE A MOTION  TO APPROVE ITEM 22 THE CONTRACT FOR DESIGN AND BUILD OF THE  20 MILE SEGMENT OF THE EAST CENTRAL  TRAIL SECTIONS FOR B  AND FIVE IN THE EDGEWATER AREA.  

I HAVE A MOTION FOR APPROVAL. 

ANY FURTHER DISCUSSION?   

THE ONLY COMMENT IS 16 MILLION , THAT IS ALL FEDERAL FUNDS . THESE ARE ALL FEDERAL.  THANK YOU MR. CHAIR.   

THANK YOU MS. DENYS. THEY HAVE BEEN DOING  A GREAT JOB ON OTHER SECTIONS OF  THE COUNTY . THIS IS A GOOD DEAL. ANY FURTHER DISCUSSION? NO FURTHER  DISCUSSION. ALL IN FAVOR OF THE  CONTRACT FOR DESIGN BUILD  OF THE 20 MILE SEGMENT OF THE EAST  CENTRAL TRAIL FOR B AND FIVE IN  THE TOWN AND  EDGEWATER AREA PLEASE SIGNIFY BY  AYE. ALL THOSE OPPOSED.  CARRIED  UNANIMOUS. THANK YOU MR. BRINTON.  

ITEM NUMBER 24 PLEASE   

YOU WANT TO GO FOR THE GOLD.  GIVE HIM CREDIT. ALL  RIGHT. ITEM 24 IS A RESOLUTION PROVIDING  FUNDING TO THE CITY OF EDGEWATER  FOR A SEGMENT OF  THE COUNTY MASTER MULTI USE TRAIL  SEGMENT. OKAY. YOU HAVE THE  FLOOR.  

THANK YOU. GERALD BRENTON .  THIS IS ONE OF TWO PROJECTS THAT  COUNCIL APPROVED TO USE ECHO RESERVES TO FUND  BECAUSE IT WAS AN IMPORTANT PART  OF THE COUNTYWIDE REGIONAL TRAIL  SYSTEM . WHAT IS PROPOSED BY  EDGEWATER IS A NEW TRAIL, 12 FEET  WIDE SAME STANDARDS FROM THE END  OF EDGEWATER AT PARK AVENUE NORTH 

     TO CONNECT TO THE DAYTONA STATE  COLLEGE CAMPUS ON 10th ST. RIGHT NEAR THE NEWER HIGH SCHOOL YOU HAD DESIGNATED THIS  FOR ECHO RESERVES AND SINCE  THAT TIME AS YOU RECALL 

     THE STATE OF FLORIDA APPROVED THE  SUN TRAIL SYSTEM WHICH IS THE LOOP 

     AND NUMBER ONE PRIORITY WHICH  ALL OF A SUDDEN THIS IS A SEGMENT  OF IT SO INSTEAD OF USING 100% ECHO FUNDS  IT WAS ESTIMATED AROUND  1.4 MILLION AT THAT TIME. THIS IS ELIGIBLE FOR 100% CENTRALE MONEY, STATE MONEY , HOWEVER, WE HAVE STARTED THE  ENGINEERING AND DESIGN PHASE BEFORE  THAT WAS APPROVED AND YOU  CAN'T USE IT IN ADVANCE OF IT BEEN  APPROVED. THIS IS REQUESTING YOUR  APPROVAL OF THAT  114,000+ TO REIMBURSE THE CITY  FOR THE ENGINEERING AND DESIGN, THE  SURVEY, THE PERMIT AND ALL THE ACTIVITIES  THAT THEY ARE DOING UNDER CONTRACT  NOW AND WILL FINISH  AND THEN THE CONSTRUCTION RATHER  THAN ECHO IT IS 100% ELIGIBLE FOR  STATE SON TRAIL FUNDING . THAT IS ABOUT $1.1 MILLION THAT THIS SAVES  FROM THE ECHO PROGRAM. THAT CONCLUDES  MY REPORT AND YOU CAN SEE IT IN  THE DIAGRAM.  

YOUR RECOMMENDATION IS-   

IS APPROVAL.  

THANK YOU. OKAY. MS. DENYS.  

I LOVE IT WHEN A PLAN TO  COMES  TOGETHER MR. BRINTON. WHEN WE FIRST  SET DOWN AND OUR STAFF AND THE  LOOK OF THE OPTIONS IT HAS  JUST BEEN TREMENDOUS. THE CITY OF  EDGEWATER IS WORKING BECAUSE THEY  HAD THE RIGHTS OF WAY AND SO MUCH  ALREADY BEEN DONE BEHIND THE SCENES.  I WANT TO THANK YOU FOR WHAT YOU  HAVE DONE WITH ALL OF THIS  AND THE CITY OF EDGEWATER. I WILL  MAKE THE MOTION FOR APPROVAL AND THANK YOU FOR EVERYTHING THAT  YOU HAVE DONE WITH THIS.  

I HAVE A MOTION FOR APPROVAL  A RESOLUTION PROVIDING FUNDING TO  THE CITY OF EDGEWATER TO A SEGMENT  OF THE MULTIUSE TRAIL SYSTEM. I  HAVE A SECOND FROM MS. CUSACK.  ANY COMMENTS? FURTHER COMMENTS.  

JUST ONE COMMENT.  BEFORE MR. BRINTON LEAVES. ON THE  TRAIL,   THE EXECUTIVE COMMITTEE MEETING  YESTERDAY THEY PASSED OUT  A LIST OF TRAILS. DO YOU HAVE THE  SPREADSHEET? AND ONLY CONVERSATION WAS TO MAKE SURE  THEY WILL COME UP WITH A PRIORITY LIST I THINK THEY MIGHT BE  MOVING IN SOME PARALLEL UNIVERSE  THIS YEAR.  

WE HAVE TO MOVE WITH THE MOTION. 

[ INAUDIBLE ] 

OKAY ALL THOSE IN FAVOR OF ITEM  24 RESOLUTION PROVIDING FUNDING  FOR THE CITY OF EDGEWATER FOR A  SEGMENT OF THE COUNTY MASTER MULTI  USE TRAIL SYSTEM PLEASE SIGNIFY  BY AYE.  ALL THOSE OPPOSED. SO CARRIED. IF YOU WISH  TO HAVE THE FLOOR  FOR THE REST OF THE TRAIL I JUST  NEEDED TO FINISH.  

JUST AS LONG AS YOU ARE AWARE  OF THAT AND GOING FORWARD THAT HAS  NOT PUT THEM IN POSITION YET OF  PRIORITY  BUT THERE HAS BEEN A REQUEST OBVIOUSLY  BECAUSE OF WHAT WE ARE DOING DOWN  THERE IN SOUTHEAST VOLUSIA THAT  THIS GETS PUT  TO THE TASK. I DON'T  KNOW IF THIS IS CENTRALE MONEY,  I DON'T KNOW, I WILL LET YOU SORT THAT OUT. BUT MY RED  FLAG WENT OUT.  

THE ONE YOU JUST APPROVED COULD  BE THE VERY FIRST FIRST ONE FUNDED.  

IT WILL BE. THEY  HAD 50 MILLION FROM LAST YEAR AND  DID NOT SPEND ANY SO THEY ARE TRYING  TO SPEND THAT MONEY AND WE ARE IN  A GOOD POSITION TO CAPTURE IT ON  OUR SYSTEM BECAUSE YOUR ECHO SET  ASIDE FUNDS HAVE HELPED US GET PLANS  DESIGNED AND IN THE SYSTEM SO WE WILL  CAPTURE A LOT OF THAT MONEY.   

AND THAT IS THE OTHER PIECE TO  IT IS THAT THIS LEGISLATIVE SESSION  COMING UP THEY  HAVE SAID THIS MONEY ASIDE AND IT  IF IT IS NOT SPEND THE LEGISLATURE 

     WILL NOT EXPAND IT. WHO KNOWS WHAT  WILL HAPPEN.  

THEY WILL DRAG IT BACK INTO THEIR  FUND.  

WE HAVE TO MAKE SURE AND WE ARE  IN A GOOD POSITION. THANK YOU.   

WITH THAT, ANY FURTHER BUSINESS  TO COME BEFORE THE COUNCIL FOR THIS  MORNING IF NOT WE DO HAVE A SITUATION  GOING DOWN UPSTAIRS .  OKAY. WE WILL HAVE TO RECONVENE A LITTLE  BIT LATER SO WE WILL RECONVENE AT  2:30  DOES THAT WORK AT 2:30? WE WILL  BE IN RECESS UNTIL 2:30. 

Good afternoon, ladies and gentlemen. Today is August 4th . We are now up to item 30 A which is on here on the use on body cameras by our sheriff Ben Johnson. Mr. Dinneen -- Mr. Dinneen do you want to do the intro ? 

Thank you, Mr. Chair. We've been asked a while back on the whole process for getting armies and the sheriff is going through a really well thought process. There was criticism. The process for getting body cameras is involved. It is how you it is going to be stored. They take it very seriously. When they do something, they want to get it right. Now that they started the process giving the sheriff exactly how this works and where he is at this point. 

My staff letting out. It has gone noticed by me. To start with I want to get through all these individuals how hard they worked on this project. A very indebt project. There are so many thing that is go behind this project that people don't realize, you can buy them. You have to start thinking about the future what are you going to do with it. We will get to numbers in a few minutes. You can store it all in a cloud. Nobody can guarantee the security of that cloud always. You run into another problem too. Down the road when you decide to retrieve your information and your information is maybe evidence in there that somebody can hold you hostage. This project was over $30 million. When you spend that kind of fund that is taxpayers' dollars. You better plan in advance. You better not rush one of these projects. What do you have to do? You have to plan what we did. We looked it over. We used the cloud for some but then moved it into our storage. What are you going to do? You have to look at the training. You have to look at the public records. When I get to some of these numbers in a few minutes, you will see there is a lot to it. I know when we first came in here y'all were watching on the screen. That is what the camera sees at the moment. We have a tape, I think many of you seen it. If y'all would go ahead and turn that -- maybe we don't have one. . 

[ Inaudible ] 

Get a unit to south Houston drive. . 

[ Inaudible ] 

Units to the house now. 

He is coming out. 

Okay. There it is. There we go. 

This is something I haven't seen yet. 

Let's back it up and start again please. 

[ Inaudible ] >> Get a unit to south Houston drive. [ Gunshots fired bts d ] >> [ Inaudible ] 

I got you. I know. We got him. . 

[ Inaudible ] >> When you see that, that is before it is released. It cannot be released to the general public. We are cutting because it is so long. 

Come here sweetheart. Come here. Come here! Come here!  Come here! Krieg krieg -- 

Are you all right ma'am? ma'am? 

We had to cut out some language. Let me tell you something. The value of the body camera. This is a good time to show this tape. You saw heroes in action. And you saw those other takes too. When that man got to that call, he was checking out the gunfight erupted. He thought one of his fellow deputies was hit. Now that is guts for him to run into a gunfight to see if his fellow deputy needed help. Then he sees a woman calling out a window. He goes and pulls that woman and risked himself. That man in that gun yard was taking gunfire. That tree wasn't near big enough for him. He stayed in there. They did a fantastic job. In the tape you will see -- this is part of why it takes the extra people. We were able to release that tape right away. How do you go through your public records? How do you make sure you get all of the information out? I got to say something about that too. We hear about we have to be a warrior into a guardian. You have to be worry to guardian back and forth in a seconds notice. He became the guardian when he pulled that woman across the yard. He came back to warrior where he protect anybody. He put himself add risk. He went to the bedroom to calm those children down. They were calmed down. You didn't see when one of our officers was performing on that woman, helping take care of that bleeding woman. That is why we are here. I want to get out to -- it is what the takes. Before we put the camera's it takes hands training. Each deputy goes through that. They have to have introduction on camera operation. That is another thing you don't slap the policies together. We have been working together since we started the project. We started our initial training classes in June we have 165 out of 225 cameras. We have trained 210 deputies and reported 10,000 videos since this started. I was telling you about storage that takes into account. The remaining 60 cameras will be deployed in the next two weeks. We have proximately one hour reporting per deputy. Using these stats every day we accumulate 145 hours of recording. 86 hours of value. All body worn cameras are necessary for implementation. Documentation requirements . We have implemented the new digital record to provide quality control, process public records to include footage. As you see this one it was quite a bit. I got one -- one for our people. We have to manage our retention. Proper retention is important. For example, [ indiscernible ] compared to an instant involving an arrest. Some of this stuff we leave for 180 days. There will be times it maybe in a cloud and lose it in 180 days. We have a limited budget to work with this. During this procedure we put this together. We didn't do it ourselves. We sat down with deputies. We sat down with the state's attorney's office. This is all a big project. We were one of the first to do it. We make sure we are covered. This insure all our digital evidence include photos, interview recordings, and now our body camera recording. We are proud to have this project now. We say it is never completed. We are always trying to get better at it. Technology is always going to change. But so far I feel like we have done it right. We didn't rush it. We can sit down and say this is done. We have tried to do it the right way. Best for us for the citizens and the county. At this time we are happy to answer any questions you may have. . 

I have a question. You can come in front if you like. Why is it so choppy at this time? Is it going through a server or -- 

He can answer that question. 

Why don't you come up. You got to come up and identify yourself. Welcome to Volusia County. 

The reason -- 

I need your name and position. 

I'm with the sheriff's department. We -- the way it is implemented is through bluetooth. It is connected to the tablet. This is what is called a life preview mode. That's why it is choppy. It is the bluetooth technology. It has a consistent once you do the recording. >> Ms. Denys? 

Thank you Mr. Chair. . 

We call a standby for a reason. [ Laughter ] 

Thank you for this. I have had questions on this issue. But thank you for this update. Can I ask you more of a general question. An issue that's a word that is our volume cab vocabulary. Are the cities coordinated with the county? Are we protected? What happens. I thought we are probably one of the most [ indiscernible ] because of the way our emergency process works. 

This goes back. Many my days of law enforcement in '71 back when we didn't have S.W.A.T. teams. We went to the S.W.A.T. team and that worked for years. It used to be when an airplane was hijacked you would be home tomorrow. The active shooter, Columbine I classify a law enforcement failure. It is because -- I spent my time on the S.W.A.T. team. The situation of the S.W.A.T. team will be here to take care of it. I'm not throwing rocks at them. I'm throwing rocks at all of us. It was an active shooter which every one of our officers are trained in the active shooter. When you have active shooter. I think almost every law enforcement is trained in it. The idea is you have an active shooter you don't wait until it is over or the S.W.A.T. team gets there. You go in and go to the gunshots to eliminate the threat. You have to pass people bleeding on the floor. The idea is to get to them and stop the threat. It is designed for the first four officers. You don't have three, the first two. The idea is to go in and stop that threat. Stop whoever is shooting. We are trained in it. This goes back to our consolidated communication. If we had, God forbid, you had one at Halifax hospital. My direction people were heading to the hospital to help Daytona and pretty much trained the same way. We were all able to go in together. Go in there and take care of it. You see a situation like here where officers were run ing into the heat of battle. So many people don't understand that in the world today. They want to throw rocks at officers instead of seeing the majority of the times they are the heroes. They are the ones that risk their lives for you. Too many people are forgetting that. Does that answer your question? 

We are all in the same radio system 800 mega hertz. That's another strength within the very basic part of what you do. Is that an accurate statement? 

Very accurate statement. We were just recently told we were going to have to upgrade this system. It has to be upgraded. Our system is old. We need to go to the next system. We know it is going to be on our plate and cost a lot of money but it is absolutely necessary. Our system, the system itself is old and dilapidated. 

Thank you. 

Thank you very much. 

Thank you very much, sheriff. Those people that were involved in that situation tell them we appreciate their service, their community and to you. We will miss you about 24 weeks. 

That's all right. I'm going to come here every council meeting. 

I can turn the microphone off. I have that button, like that. You see? >> ? Ms. Cusack. Ms. Cusack has a question or two. 

Thank you. 

There is always discussion about body cameras and whether or not there can be tampered with. Can data be removed from the cameras that you can cut and slice, talk to me about the procedure in which you would be using when the body camera is on? What happens there if there is an incident. Does the camera -- how does that work? 

Correct me if I am wrong let's just say we have a shooting. The camera is taken into evidence. It would be turned over to the Florida law enforcement for their review and evidence. Can you turn it off? Yes. There will be times when they say to turn it off. Yes. It will start to become muscle memory. I turned no different than undoing your seat belt. [ Captioners transitioning ] 

.  

IT'S A PIECE OF EQUIPMENT THAT'S  REQUIRED AND WE HAVE THE POLICIES  AND PROCEDURES, THEY HAVE TO FOLLOW  AND IT'S NO DIFFERENT. THE OTHER  POLICY OR PROCEDURE THAT IS NOT  FOLLOWED, THEY HAVE TO ANSWER  OR  SUFFER THE CONSEQUENCES.  

THANK YOU. AND JUST THE  FOLLOW UP ON THAT. IT  WOULD BE THE DISCRETION OF WHEN  HE TURNS IT ON OR WHEN  THEY STOP YOU, DO YOU  TURN  IT  ON?  

IF YOU AND I ARE JUST TALKING,  WE DON'T WANT IT TO BE TURNED ON  AND IF YOU START DOING THAT, YOU'RE  GONNA HAVE SO MUCH STUFF, YOU WON'T  BE  ABLE TO AFFORD  TO USE IT. IT'S LIKE ANY OTHER PIECE  OF EQUIPMENT  YOU HAVE, THE CONVENIENCE TO YOU  IS GREAT BUT I DON'T SEE A WHOLE  LOT OF THAT. RIGHT NOW, THE ONES  THAT ARE TALKING TO ME ABOUT IT  MOST OF THEM ARE  GETTING USED TO IT AND HAVE FOUND  IT'S VERY GOOD.  

THERE'S PROTECTION FOR THAT ALSO  AS WELL AS THE  CLIENT  DEALING  WITH IT. IT'S A GOOD THING AND I  THINK I WANT TO FURTHER COMMENT  ON THE FACT  THAT YOU HAVE BEEN DILIGENTLY WORKING  TO MAKE  SURE THERE'S PROCESSES IN  PLACE AND BEST ABLE TO PERFORM WHAT  IT IS INTENDED TO DO. THAT TAKES  TIME AND EXPERTISE, AND  I CAN APPRECIATE  THAT. IT'S IMPORTANT  THAT  WE AS  CITIZENS THAT WE UNDERSTAND WE NEED  TO PROTECT OUR OFFICERS  BECAUSE THEY  ARE INDIVIDUALS WHO LOVE FAIR FAMILIES  AND -- THEIR FAMILIES AND THEMSELVES  ANDS IT'S A TEAM APPROACH. TO YOU  AND ALL OF  THE OFFICERS AND VOLUSIA COUNTY  SHERIFF AND  OFFICES THAT SERVE,  99.9 PERCENT ARE VERY  GOOD INTENTIONS. THIS WILL GIVE  US A OPPORTUNITY  TO KIND OF STOP THAT 1 PERCENT  THAT MAY NOT HAVE GOOD  INTENTIONS. I WANT TO TALK ACT THE  LEADERSHIP OF THE SHERIFF'S DEPARTMENT.  YOU'VE BEEN AN  OUTSTANDING SHERIFF AND WHAT YOU  HAVE DONE AND WILL CONTINUE TO MONITOR  TO MAKE SURE THAT WE'RE SAFE  IN THIS COMMUNITY. AND  THAT WE  CONTINUE TO BE PARTNERSHIP  SO THAT DAYS HERE WILL BE WELL SPENT  AND WE'LL HAVE  A SAFE COMMUNITY. THANK YOU TO THE  OFFICERS. WE NEED THESE CAMERAS  AND WE NEED THEM FOR THE PROTECTIONS  OF OUR CITIZENS AND THE PROTECTION  OF OUR OFFICERS SO  IT'S EQUALLY IMPORTANT TO US.  

THANK YOU. AND OUR GOAL WAS ALL  ALONG TO DO IT CON STRAY  TO WHAT SOME -- CONTRARY TO WHAT  SOME MEDIA HAS SAID. OUR GOAL WAS  TO DO IT CORRECTLY THE FIRST TIME  AROUND AND SPEND THE CITIZEN'S MONEY  CORRECTLY AND NOT THROW MONEY AWAY  AND MAKE SURE IT WAS DONE RIGHT  THE FIRST TIME. THANK Y'ALL.  

AND THE CITIZENS BELIEVE THAT,  AND THAT'S WHY  THEY ELECT YOU. THANK YOU KINDLY.  

DON'T GO ANYWHERE. LIGHTS ARE  FLASHING  UP HERE. BASICALLY WHAT  YOU SAID WAS THIS THING IS  ON ALL THE TIME. WHEN THESE  LAW ENFORCEMENT OFFICERS PUT THESE  ON, WHERE ARE  THEY WEARING THEM?  

SOME OF  THEM WEAR IT ON GLASSES.  

THAT WOULD GIVE YOU A  REALLY GOOD PERSPECTIVE.  

DAVE CAN SHOW YOU. SOMETIMES  THERE'S ONE ON THE GLASSES BUT SOMETIMES  THE GLASSES ARE IN THE WAY.  

I CAN SEE THAT.  

IT MAY GIVE A BETTER VIEW BUT  RUN INTO THE PROBLEM OF  IT GETTING KNOCKED OFF. SUNGLASSES  DURING THE DAYTIME AND  GO INSIDE. SOME OF THEM PREFER TO  WEAR IT ON THEIR SHOULDER.  

EVEN THOUGH THAT VIDEO WAS VERY,  VERY TELLING, IT WAS STILL COME  OF THE ANGLES WERE OFF. WE'RE NOT  LOOKING FOR A --  

AS THEY WEAR IT, THEY'LL LEARN  MORE ABOUT IT.  

I THINK LIKE RIGHT NOW, THIS  IS WHAT IT'S ALWAYS DOING TILL YOU  HIT THAT BUTTON THEN IT  RECORDS. THEN RIGHT THERE  YOU'RE RECORDING. OKAY. DON'T  RECORD  ME. PLEASE. LOCATION  AGO ACCURACY. NO.  

A COMMENT AND WE'LL RELEASE YOU  TO YOUR OWN  RECOGNIZANCE.  

THANK YOU, SHERIFF, FOR COMING  DOWN. APPRECIATE IT. I WANT  TO SAY, I'M A BIG BELIEVER IN HIS  ABILITY TO RUN THE SHERIFF'S OFFICE  BUT A LOT OF TIMES I WANT TO POINT  OUT, WE'VE GOT A LOT OF PEOPLE RUNNING  FOR THIS OFFICE THAT BEING A SHERIFF  IS A BIG RESPONSIBILITY. IT'S NOT  BEING THE HEAD COP, IT'S BEING THE  HEAD MANAGER OF EVERYTHING,  AND THERE'S A LOT OF AWESOME RESPONSIBILITY  THAT COMES WITH IT. MY EXPERIENCE  WITH SHERIFF IS HE'S DILIGENT OF  UNDERSTANDING THE TOTAL IMPLICATIONS  OF THE ALASKAS HE'S GOING TO TAKE  -- ACTIONS HE'S GOING  TO TAKE. YOU CANNOT EXPECT MORE  OR LESS FROM  ANY PUBLIC DEPARTMENT. YOU HAVE  TO LISTEN TO PEOPLE CARRYING THIS  TECHNOLOGY AROUND. PEOPLE HAVE A  RIGHT TO UNDERSTAND WHAT IT IS AND  HAVE A RIGHT TO ASK QUESTIONS  AND MAKE SURE THEIR QUESTIONS ARE  ANSWERED. THE MEDIA RELATES THE  RIGHTS TO THE PUBLIC TO KNOW AND  THE RIGHTS OF THE PUBLIC NOT TO  BE IN THE FILM AND THEIR  IMPLICATIONS AND HOW HARD THAT IS,  THE IMPLICATIONS OF THAT WHEN  YOU'RE RELEASING FILM, LIABILITY  ISSUES. IF WE DON'T DO IT RIGHT,  YOU KNOW, THE COUNCIL -- THE CITIZENS  AND THE COUNCIL HAS TO AUTHORIZE  PAYMENT IF WE DON'T DO IT RIGHT  BECAUSE YOU CANNOT -- YOU GOT TO  MAKE  SURE THAT YOU UNDERSTAND THE  LABILITY IF YOU MISUSE THE TECHNOLOGY.  THE COST ISN'T JUST RETRIEVING IT  AND BUYING CAMERAS. IT'S STORAGE  AND THE EXPECTATIONS OF HOW FAST  YOU CAN GET THAT STORAGE BACK TO  PEOPLE, AND I THINK TRYING TO UNDERSTAND  THE LIMITS OF THE TECHNOLOGY, YOU  CAN PUT TOO MUCH FAITH IN SOMETHING  AND FIND OUT IT'S NOT GONNA TELL  YOU EVERYTHING, AND I THINK THE  SHERIFF IS REALLY GOOD ABOUT THAT.  I WANT TO POINT OUT SOMETHING ELSE  BECAUSE THIS SEEMS  TO GET LOST. NONE OF THIS WOULD  WORK IF IT WASN'T FOR  THE FACT THAT THE COUNTY SPENT $10  MILLION TO BUILD A  CONSOLIDATED DISPATCH CENTER OF  GENERAL FUND MONEY AND THIS IS THE  THING EVERYBODY FORGETS, WHILE  THE CITY SAVED MONEY, OUR INCREASED  COST TO RUN THAT WAS $4 MILLION.  WHERE DID WE GET THE THERE ARE  4 MILLION? -- $4 MILLION? IT  WAS THE 3 PERCENT WE SAFED WHEN  THE EMPLOYEES -- SAVED THAT THE  EMPLOYEES HAD TO PAY TOWARD  THEIR PENSION. RATHER DO WHAT EVERYBODY  ELSE DID AND PUT IN THE GENERAL  FUND, WE USED THAT MONEY  TO RUN THIS SYSTEM. SO YOU USED  THAT AND HERE'S THE OTHER THING,  YOU DIDN'T HAVE  TO DO CONSOLIDATED DISPATCH BY THE  WAY. I'M A BIG BELIEVER AND THE  COUNCIL AND THE SHERIFF BECAUSE  IT'S THE MOST IMPORTANT THING FOR  PUBLIC SAFETY. LAST BUT NOT LEAST,  YOU DIDN'T HAVE TO DO THE RADIO  SYSTEM THE WAY  YOU'RE DOING. THAT'S $11 MILLION  MORE WE'RE GONNA HAVE TO  SPEND. WE'RE CONSTANTLY PUTTING  OUT ALL THIS MONEY FOR THE GENERAL  GOOD OF THE WHOLE COUNTY. WITHOUT  THESE THINGS, WHICH ARE NOT REQUIRED  TO DO IN SOME WAYS, YOU WOULDN'T  HAVE THESE SYSTEMS AND WOULDN'T  BE AS PROTECTED AND THIS TECHNOLOGY  WOULDN'T WORK THE SAME WAY. SO I  WANT TO THANK THE COUNCIL AND PREVIOUS  COUNCILS THAT WERE THERE TO SUPPORT  THIS. I WANT TO THANK THE SHERIFF  AND I  WANT TO JUST SAY, EVENTUALLY WE'LL  GET A NEW  SHERIFF  BUT WE'LL NEVER REPLACE  BEN. THANK YOU,  SHERIFF. WONDERFUL JOB.  

THANK  YOU.  

ALL RIGHTY, NOW WE'RE GONNA  GO INTO SOMETHING  REALLY EXCITING. OPEN AN ORDER  OF BUSINESS. OPEN UP STAFF REPORT  AND RESOLUTION AUTHORITYING CHANGE  OF LAND AND  COUNTY AND INCORPORATED  AND  CHANGE THE SPACE.  

THANK YOU, MR. CHAIRMAN. WE'RE  HERE  WITH  A  PRETTY STRAIGHTFORWARD  ACTION. THE DIRECTOR'S OFFICE AND  SHANDER ANNUAL  MUSCLE HAVE BEEN -- SHANNON HAVE  BEEN VERY HELPFUL AND GETTING  IT DONE FOR US. IF YOU HAVE ANY  QUESTIONS, WE'RE HERE  TO ANSWER THEM.  

IS THERE ANY OTHER STAFF REPORT  ON THIS ORDER OF  BUSINESS? NO FURTHER STAFF REPORT.  WE WILL CLOSE THE STAFF REPORTING  SECTION OF THIS. OPEN UP PUBLIC  PARTICIPATION. IS THIS WHERE  THERE'S PUBLIC PARTICIPATION?  

THAT'S WHERE IT IS BUT THERE  IS NONE.  

WE WILL CLOSE  PUBLIC PARTICIPATION. COUNCIL DISCUSSION  AND I BELIEVE  THIS WOULD BE IN MS. PENNY'S  DISTRICT. TAKE THE FLOOR.  

MOVE APPROVAL, MR. CHAIR, THE  RESOLUTION AUTHORIZING THE LAND  BY COUNTY IN SOUTHEAST VOLUSIA.  THIS IS  LAND OWNED BY THE RIDGE. HERE IS  THE MOTION FOR APPROVAL NEXT  SECOND. SECONDED BY MR. PATTERSON,  ANY FURTHER DISCUSSION? OKAY, SEE  NO FURTHER DISCUSSION. ALL THOSE  IN FAVOR OF THE RESOLUTION AUTHORITYING  EXCHANGE OF LAND BY COUNTY IN  SOUTHEAST VOLUSIA IN BUSINESS PARK  FOR LAND OWNED BY CAL  CREEK RANCH INCORPORATED, PLEASE  SIGNIFY BY I.  

I.  

ALL THOSE OPPOSED? VERY  WELL, SO PASSED UNANIMOUS. THANK  YOU VERY MUCH, MR. CARL.  

WE HAVE TO TAKE A LITTLE HESITATION  HERE  SO JUST RELAX. DO YOU HAVE A PRESENTATION  FOR US?  

YES, I DO. THANK YOU, MR. CHAIR.  

SHE NEEDS TO MAKE  A SPECIAL ANNOUNCEMENT.  

THIS IS A TIME SENSITIVE THING.  YOU HAVE THE FLOOR, MA'AM, YOU NEED  TO GET UP HERE TO THE PODIUM.  

I'LL  BE HAPPY TO.  

WHATEVER THIS IS ABOUT, I DON'T  KNOW.  

 IT'S  TAMMY AND JENINE COULD COME FORWARD,  I  WOULD  APPRECIATE IT.  

LEFT RIGHT LEFT RIGHT LEFT RIGHT.  

IT'S ALWAYS A NICE OPPORTUNITY  WHEN WE CAN RECOGNIZE A COUPLE OF  OUR EMPLOYEES WHO HAVE DONE OUTSTANDING  WORK AND IT'S EVEN MORE A  GREATER PLEASURE WHEN OTHERS NATIONALLY  RECOGNIZE THEM AS WELL. THE FIRST  THING I'D  LIKE TO  DO IS INTRODUCE JENINE JENNINGS,  SHE'S OUR PURCHASING DIRECTOR. SHE  AND HER STAFF HAS WON FOR THE THIRD  YEAR IN A  ROW, THE NATIONAL PROCUREMENT AWARD.  WHAT I THINK IS IMPORTANT ABOUT  THIS AWORD, THIS  IS THEIR NATIONAL PROFESSIONAL ORGANIZATION.  THAT'S AT THE TOP OF THE HEAT SO  TO SPEAK. NOT ONLY HAVE THEY WON  IT FOR THE THIRD YEAR IN A ROW,  COUNTY OF VOLUSIA IS ONLY ONE OF  23 AGENCIES IN FLORIDA THAT HAVE  WON THIS AWARD. AND ONE OF ONLY  48 COUNTIES IN THE UNITED  STATES AND CANADA THAT HAVE WON  THIS AWARD. SO THIS ISN'T JUST  SOMETHING THAT GETS SLAPPED AN AWARD  LIKE YOU PUT IN AN APPLICATION.  THEY HAD TO ACTUALLY COMPETE FOR  THIS AWARD. THERE'S SEVERAL AREAS  THAT THEY'RE REVIEWED UPON AND INCLUDES  NOT ONLY BEING CAREFUL WITH PUBLIC  FUNDS BUT ALSO  SHOWING INNOVATION,  PROFESSIONALISM, PRODUCTIVITY, IMPROVEMENTS  IN LEADERSHIP  AS WELL. I THINK  IT'S  KUDOS TO JANINE AND HER STAFF BECAUSE  IT'S A TOUGH ONE TO KEEP EVERYBODY  IN LINE AND GET THESE THINGS, ESPECIALLY  WHEN PRIORITIES CHANGE AND WE GOT  TO MOVE QUICKLY. THOSE LOVELY CAMERAS  THAT WE HAVE AND THE SHERIFF'S DEPARTMENT  JUST SHOWED YOU WOULDN'T HAVE HAPPENED  WITHOUT HER AND HER TEAM.  

YOU DO YOUR JOB,  KEEP PEOPLE'S RESPECT FOR HOW HORDE  WE WORK AND MAKE SURE WE DON'T HAVE  ANY CONTROVERSY. WE HAD  NONE. WE'RE CONSIDERED WELL RUN  AND THINGS ARE  OFFICIALLY  DONE HERE. CONGRATULATIONS.  ( APPLAUSE ).  

DON'T YOU HAVE A SPEECH  OR SOMETHING  TO SAY?  

THIS AWARD WAS A TEAM EFFORT  AND I KNOW EVERYBODY THINKS THEY  HAVE THE BEST TEAM IN THE  ENTIRE WORLD, BUT I REALLY HAVE  A  FABULOUS, EXPERIENCED,  PROFESSIONAL, AND ENERGETIC TEAM  SO I'D LIKE THEM TO STAND UP BECAUSE  THEY'RE FABULOUS.  

TANNED UP, TEAM. -- STAND  UP, TEAM. ( APPLAUSE ).  

AND THEY LOOK GOOD.  

THEY LOOK GOOD. NOW  WHAT? IS THAT IT?  

MS. SAMMY, STAND UP. IT WOULD  BE RE-MIS-ED IF WE DIDN'T -- REMISED  IF WE DIDN'T RECOGNIZE THE EFFORTS  OF YOUR STAFF AS WELL. ONCE AGAIN  YOU HAVE BEEN AWARDED THE ACHIEVEMENT  IN EXCELLENCE IN REPORTING  FOR THE GOVERNMENT FINANCE OFFICER  ASSOCIATION. AGAIN, THAT IS OUR  TOP PROFESSIONAL ORGANIZATION AND  LET ME TELL YOU, THAT AWARD ISN'T  EASY TO GET EITHER. HER STAFF  HAS ONCE AGAIN AND SEE THAT IN YOUR  BUDGET BOOK THAT WE DISTRIBUTED  TO YOU LAST TIME THAT IS THE  DISTINGUISHED BUDGET PRESENTATION  AWARD. LIKE THE COMPREHENSIVE ANNUAL  FINANCIAL REPORT WHERE WE'RE ALSO  RECOGNIZED, BUDGET FOLKS  ARE AS WELL. JENINE  CAN'T DO HER JOB UNLESS SAMMY'S  FOLKS DO THEIR JOB  WELL. WE'RE ALL INTERCONNECTED.  I WANT THANK THEM AND THE HARD WACKER  OF THEIR STAFF THEY CONTINUE TO  DO. THIS IS A TOUGH ONE TOO. SHE  HAS TO SO NO A LOT.  

SHE QUITE FRANKLY IS THE ONE  BETWEEN HER AND DONNA THAT HELPED  ME SAY NO A  LOT OF TIMES. SHE MAKES SURE THAT  THE MONEY IS SPENT THE WAY IT IS  AND HERE'S THE POINT AND REASON  YOU WANT TO RECOGNIZE PEOPLE,  THIS IS WHY WE'RE CONSIDERED ONE  OF THE BEST RUN GOVERNMENTS IN THE  STATE, MAYBE THE COUNTRY, AND  WHY WE HAVE THE REPUTATION WE HAVE.  BECAUSE OF THE WHOLE TEAM AND PEOPLE  LIKE  TAMMY AND JENINE. I AM THE ONE THAT  CAN SAY I HAVE THE BEST STAFF. I  HAVE YOU ALL.  

WHERE'S YOUR TEAM? ARE THEY  HERE? STAND UP, TEAM.  

THERE WERE A COUPLE THAT TOOK  A SEAT. THERE YOU GO. FOR  THE TEAM. (  APPLAUSE ).  

EVERYBODY WHO HAS STAYED PART  OF THE BUDGET AND ADMINISTRATIVE  TEAM SO I'M VERY FORTUNATE TO WORK  ASIDE ALL OF THESE TALENTED INDIVIDUALS  AND VERY PROUD OF ALL OF THE WORK  THAT THEY DO. WE  APPRECIATE YOUR  EXPERTISE.  

TAMMY MADE SURE YOUR NUMBERS  WERE CORRECT TODAY. THANK  YOU. THANK YOU, GUYS.  

THANK YOU FOR INDULGING US.  

THANK YOU.  

THANKS, STAFF.  

GET BACK TO WORK.  

EXACTLY.  

GET BACK TO WORK, GET OUT OF  HERE, GO, GO, GO.  

THANK YOU, MR. CHAIR. IF NOT  FOR THOSE PEOPLE RIGHT THERE, THAT  PART OF THE STAFF DOING THEIR JOB,  WE DO HAVE A HARD TIME ON OURS.  

WE'RE READY TO  GO?  

YEP.  

ITEM 31, PRESENTATION OF OUR  FAVORITE ECONOMIC DEVELOPMENT DATA  FOR THE SECOND  QUARTER. MR. CARL.  

THANK YOU, MR. CHAIR. MEMBERS  OF THE COUNCIL,  RICK CARL, DIRECTOR  OF AVIATION. TOMORROW IS OUR BRIEFING  AT THE DENISON AIRPORT AND I HOPE  YOU'LL COME. THIS IS THE PRESENTATION  OF THE QUARTERLY REPORT. ROB IS  OUT ON FAMILY MEDICAL LEAVE AND  HOPEFULLY BE BACK AT THE END OF  THE MONTH, WE'D HOPE  AND DOING WELL. WE HAVE  DECIDED TO VOLUNTEER THE BUSINESS  MANAGER TO BE PUT ON THE SECURE  TO SEE HOW PEDRO DOES HERE  WITH THE NUMBERS. HE'S VERY EXPERIENCED  WITH ALL OF THIS AND WILL HANDLE  IT WELL. KIMBERLY ANDERSON IS HERE  WITH US TODAY. SHE'S THE ONE THAT  PUTS THESE NUMBERS  TOGETHER. AGAIN, VERY  EXPERIENCED TEAM AND WITH YOUR PERMISSION,  I'D LIKE TO INTRODUCE MR.  PEDRO LEON.  

PERMISSION GRANTED.  

THANK YOU, RICK, AND GOOD  AFTERNOON, COUNCIL. I'M PEDRO  LEON, BUSINESS MANAGER OF THE ECONOMIC  BUSINESS DEVELOPMENT DIVISION. I  WOULD LIKE TO PRESENT TO YOU THIS  AFTERNOON ON SOME INFORMATION ON  FEATURES OF HIGHLIGHTS OF THE SECOND  QUARTER OF 2016 OF OUR ECONOMY.  WE'LL HAVE SLIDES FOR YOU AND THEY'LL  INCLUDE INFORMATION ON EMPLOYMENT,  BUILDING PERMITS, AND FORECLOSURE  ACTIVITY DATA. FOR THOSE LISTENING  ON THE INTERNET, THE PRESENTATION  ACATCHED TO THE AGENDA AND  ALSO ON OUR WEBSITE, UP FIRST  NOW IS THE SLIDE ON VOLUSIA COUNTY  POPULATION FOR 2015 AND HOPEFULLY  YOU'LL FIND IT OF INTEREST. HERE'S  A PIE CHART THAT GIVES EACH MAJOR  GENERATION SHARE THE POPULATION  AND THE BIRTH YEAR GROUPINGS OF  EACH ONE. DON'T KNOW IF YOU'RE SURPRISED  BY ANY OF THE GROUPINGS OR  PREDOMINANCE OR PERHAPS LACK THEREOF  BUT SEE THAT 23-27 PERCENT  BABY BOOMERS,  GENERATION X, AND MILLENNIAL TOTALS  ARE QUITE SIMILAR. BABY NUMBERY  BOOMERS HAVE A  SLIGHT EDGE. WHEN VIEWED TOGETHER,  BABY BOOMERS AND SENIORS ARE SIGNIFICANT  BECAUSE THEY'RE AT  38 PERCENT. SO 48 PERCENT IS  NEARLY HALF GENERATION X MILLENNIAL  ANDS 38 PERCENT BOOMERS AND SENIORS.  OVERALL, THIS CHART GIVES US A  VERY BALANCED DEMOGRAPHIC MIX OF  GENERATIONS FOR OUR POPULATION.  THEY HAVE POSITIVE IMPLICATIONS  FOR OUR WORK  FORCE AS  WELL. MOVING ONTO LABOR FORCE STATISTICS.  OFTEN ON THE LEFT SIDE OF THIS TABLE  YOU'LL SEE OUR LABOR FORCE THAT  HAS GROWN SLIGHTLY AT 1.4 PERCENT.  THE HIGHLIGHT AT THE BOTTOM OF THE  LOWER LEFT CAN MAKE THE UNEMPLOYMENT  RATE IS NOW 4.8 PERCENT. WE HAVE  MANAGED TO GO TOWN A FULL  PERCENTAGE POINT FROM WHERE WE WERE  IN SECOND  QUARTER IN 2015. NOTABLY WE'RE TRACKING  ON PAR WITH THE REST OF THE COUNTRY  AND VERY CLOSE TO THE FLORIDA AVERAGE  RATE OF 4.7 PERCENT. NOW TO YOUR  RIGHT AT THE BOTTOM, YOU'LL SEE  A LINE GRAPH SHOWING A MULTIPLE  YEAR PROGRESSION AND THE GOOD NEWS  THERE IS WE CONTINUE TO TREND  DOWNWARD ON OUR OFFICIAL AVERAGE  UNEMPLOYMENT RATE. LET'S LOOK TO  OUR EMPLOYMENT BY MAJOR INDUSTRY  SECTOR TO SEE HOW THAT PLAYS OUT  FOR THIS PAST  YEAR. HERE IS THE BAR CHART, IT  COMPARES THIS YEAR TO LAST YEAR  BASED ON THE SECOND QUARTER AND  COUNTY WIDE, NEARLY ALL INDUSTRY  SECTORS HAVE GAINED JOBS. IT'S SHOWN  AT THE BOTTOM OF THE TABLE, WE'RE  UP 8,000 JOBS YEAR  OVER YEAR. THE  STRONGEST CONTRIBUTING INDUSTRY  SECTORS THIS QUARTER ARE  RETAIL TRADE AT 2600 AND PROFESSIONAL  BUSINESS SERVICES AT 2200 JOBS.  YOU'LL SEE A LITTLE READ IN THE  LOCAL CATEGORY. THIS INCLUDES OUR  SCHOOLS AND DAYTONA  STATE COLLEGE. THIS REFLECTS A REDUCTION  IN EMPLOYMENT AND LOOK AT IT MONTHLY,  YOU WOULD SEE THIS IS MOST PROMINENT  IN THE MONTH OF JUNE. THESE NEXT  TABLES ARE THE  LATEST LABOR STATISTICS FOR VOLUSIA  COUNTY AND THE FIVE CITIES  WITH POPULATIONS OVER 25,000. IN  2016 DATA IS AT THE TOP HALF OF  THE PAGE WITH 2015 PROVIDED  BELOW FOR COMPARISON. IF YOU WERE  TO COMPARE THE TOP AND  BOTTOMS FOR THE OFFICIAL UNEMPLOYMENT  RATE, YOU'LL SEE THAT CITY UNEMPLOYMENT  RATE FOR THIS -- UNEMPLOYMENT RATE  FOR THIS PATH QUARTER HAVE TRENDED  DOWNWARD AS WELL. ALL OF THEM ARE  DOWN BY AT LEAST HALF A  PERCENTAGE POINT AND SOME GREATER.  IF WOW WOULD LIKE TO SEE THE --  IF YOU WOULD LIKE TO SEE THE OTHERS,  YOU'LL SEE WHAT I MEAN. THIS IS  CONSISTENT WITH THE COUNTY'S OVERALL  DOWNWARD TREND OVER THE  LAST SEVERAL 

     YEARS. LET'S MOVE ONTO PERMIT DATA  IN THE QUARTER. AS  SHOWN ON THE BAR CHART, YOU'LL SEE  400 RESIDENTIAL PERMITS WITH $136  MILLION IN TOTAL VALUE,  A SIGNIFICANT SHOWING. REPEAT THAT  AGAIN, $136 MILLION. THIS IS A $15  MILLION INCREASE OVER WHERE WE  WERE A YEAR AGO. I'LL POINT OUT  THAT NEXT TO THAT LAST QUARTER,  FIRST QUARTER OF 2016, RESIDENTIAL  PERMITS REACHED A HIGH  POINT. THAT HIGH POINT WAS  $138 MILLION AND THE HIGHEST IN  THREE YEARS. THE SECOND QUARTER  OF 2016  HAS THE SAME LEVEL. WE'RE  ONTO A SIGNIFICANT RESIDENTIAL PERMIT  START IN 2016 IN VOLUSIA COUNTY.  HERE ARE THE MORE RAW NUMBERS THAT  SHOW THE CITY'S ACTIVITY AND AT  THE TOP OF THIS QUARTER IS THE  CITY OF DULAND AT 116 PERMITS WITH  THE VOLUNTEERISM  OF NEARLY $39 MILLION. THIS IS THE  LAND SECOND QUARTER 2015 SECOND  TOTAL BY $5 MILLION. CONGRATULATIONS  TO THE CITY OF DULAND FOR  CONTINUING TO ATTRACT NEW  RESIDENTIAL CONSTRUCTION  OPPORTUNITIES. THIS  BAR CHART SHOWS HOW THEY CAN DIFFER.  SEE THE  INFORMATION FROM 2013-2016. I'LL  USE ONE BAR  AS AN EXAMPLE, ONE QUARTER  WAS OVER $107 MILLION  IN  COMMERCIAL  PERMITTING ISSUE EYEWITNESSES. IT  INCLUDED THOSE FOR SIGNIFICANT  INVESTMENTS OTHER $30 MILLION WORTH  AND  THE ONE DAYTONA  PROJECT FOR  $10 MILLION. VIEWED  YEAR OVER YEAR, FOR THIS YEAR IS  OVER $4 MILLION BEYOND THAT  OF  LAST YEAR. LOOKING AT THE DATA BY  CITY, IT'S DAYTONA BEACH WITH  A HIGH TOTAL OF FIVE COMMERCIAL  PERMIT WITHS A VALUE OF $19.4  MILLION. THIS INCLUDES THE $10  MILLION FOR THE NEW BASS PRO SHOP  WHICH IS UNDER CONSTRUCTION AT  THE ONE DAYTONA  PROJECT. LIKE TO TURN NOW TO  FORECLOSURE ACTIVITY. THESE TWO  BAR CHARTS BEFORE YOU REFLECT THE  RECENT HISTORY OF FORECLOSURE ACTIVITY  GOING BACK SEVERAL QUARTERS IN  2013. THE NEW FORECLOSURES ARE SHOWN  ON THE LEFT. FOR  A SLIGHT UP TICK IN  THE LAST QUARTERS, THE OVERALL TREND  IS DOWNWARD FOR THE TWO PLUS YEARS.  FORECLOSURE SALES CHART ON THE RIGHT  IS EVIDENCE THAT THE  PROPERTY INVENTORY CONTINUES TO  CLEAR OUT IN SALES. IN CLOSING I  WANT TO SHARE AN ENCOURAGING TREND  WITH YOU. I SPOKE  ABOUT HOW STRONG THE PERMIT SIDE  WAS IN AN  EARLIER SLIDE. IN THIS BAR CHART,  WE FIND CONSTRUCTION EMPLOYMENT  AND AVERAGE WEEKLY WAGE PRESENTED  GOING BACK TO THE  FIRST QUARTER OF 2015. WE'RE SEEING  THEY'RE TRENDING MODERATELY HIGHER.  THE BAR CHARTS INDICATE THE TOTAL  EMPLOYMENT AND RED LINE INDICATES  THE AVERAGE WEEKLY WAGE. THIS  IS A POSITIVE TREND. ONE CONSISTENT  WITH THE STRING OF THE OVERALL PERMIT  RESULTS  ALREADY PRESENTED. THIS INCLUDES  KIND OF THE HIGHLIGHTS OF THE SECOND  QUARTER OF 2015 AND I'LL BE HAPPEN  TO ANSWER ANY  QUESTIONS YOU MAY HAVE.  

THANK YOU, PEDRO. YOU DO SO WELL  WITH THAT. I MEAN, I WENT  BACK TO GET A CUP OF COFFEE AND  COME BACK, YOU REMINDED ME OF SOME  OF THOSE  TRAINING VIDEOS. HE'S  GOT THAT VOICE. IT'S A COMPLIMENT.  

THANK YOU VERY MUCH.  

YOU DID AN  EXCELLENT PRESENTATION.  

THE TEAM IS REASONED THAT ALL  OF THIS CAN COME TOGETHER  AND EXCITED ACT THE QUEUE TOMORROW.  VERY EXCITED ACT THE FACT THAT OUR  -- ABOUT THE FACT THAT OUR BUSINESS  COMMUNITY CONTINUES TO BE SUPPORTIVE,  AND WE CERTAINLY HOPE TO PRESENT  THIS TO THEM  WITH  GREAT  SUCCESS.  

THANK YOU.  

NO FURTHER  QUESTIONS FROM ANYBODY? ALL RIGHT.  NOW ONTO SOMETHING  EVEN  MORE EXCITING.  

I LIKE THESE QUEUE REPORTS. THEY'RE  GREAT. IT'S A   BENCHMARK WHERE WE CAN WALK UP AND  SAY WE'RE DOING THIS, WE'RE DOING  THIS, IT'S A GREET THING. LIFE IS  BEAUTIFUL AND WE'RE FIXING THE PROBLEMS  WE'RE HAVING IN  VOLUSIA COUNTY. MY AGENDA SAYS  JIM DANINE IS SUPPOSED TO BE HERE.  

I'LL JUMP IN.  

YOU DON'T LOOK LIKE HIM, BUT  YOU HAVE THE  FLOOR, TROY.  

OKAY. MR. CHAIR AND COUNCIL,  THERE'S BEEN SOME  DISCUSSIONS SEVERAL MEETINGS BACK  THERE'S BEEN TALK ABOUT PROJECTS  AND DURING THAT DISCUSSION, QUESTIONS  WERE ASKED ABOUT  THE OTHER DUNE WALK UP AND DOWN  THE BEACH OF WHICH THERE'S  OVER A HUNDRED OFF THE TOP OF  MY HEAD. WE WANTED TO JUST HIGHLIGHT  A GREAT DEAL OF WORK THAT HAS BEEN  GOING ON. IT'S ONE OF THESE THINGS  THAT'S KIND OF  QUIETLY PROCEEDING  SOME OF WAS  DONE WITH CONTRACT WORK AND SOME  WITH OUR OWN FOLKS. WE WANT TO HIGHLIGHT  WHAT WE'RE DOING AND SHOW YOU WHERE  WE'RE AT AND WHERE WE'RE GOING.  

THANK YOU. COUNCIL, JESSICA WENT  WORTH, DIRECTOR  OF VOLUSIA COUNTY. HERE  TODAY TO DISCUSS  THE  DUNE WALKOVERS. I STARTED IN JANUARY  OF 2015. IN FEBRUARY,  WE STARTED OUR FIRST  DUNE  WALKOVER DOWN AT RIVER VIEW BOULEVARD.  WE DID THIS WORK  AND DID ABOUT 19 DIFFERENT WALKS  ON THE NORTH END ALL THE WAY  DOWN IN THE DUNES. WE DID THIS  TWO WAYS. HAD AN  IN-HOUSE CREW. OUR IN-HOUSE CREW  CONSISTENTED OF TRADE WORKERS PLUS  TWO MAINTENANCE STAFF MEMBERS. THEY  SWITCHED OVER TO FOUR TEN HOUR DAYS  SO WE COULD TAKE ADVANTAGE OF THE  DAYLIGHT AND MAKE SURE AS BEST  POSSIBLE, THE WALKOVERS WOULD BE  OPEN ON FRIDAY,  SATURDAY, AND SUNDAY. WE DID  TWO CONTRACT LABOR. THE TWO WE PICKED  FOR CONTRACT LABOR, YOU'LL SEE ABOVE  PRESENTATIONS WITH LITTLE ASTERISKS  ON THE RIGHT. ON THE NORTH END WE  DID NATURE STREET  AND ON THE SOUTH END. WE'VE GOT  19 TOTAL AND SHOW YOU SOME BEFORE  AND AFTER PICTURES ALONG  WITH SOME DATA THAT COMES ALONG  WITH IT. JUST FOR EASE OF REFERENCE  FOR THE E-MAILS, I KNOW SOME OF  THESE LOCATIONS YOU'RE NOT  FAMILIAR WITH WHERE THEY ARE. I'LL  GO NORTH TO SOUTH. THE DATES  OR  MONTHS YOU  SEE IN PARENTHESIS  ARE THE  ONES. WE REMOVED AND REPLACED  THE HANDRAILS. WE DID THE DECKING  WITH STAIRS. THERE WAS A BENCH LOCATED  ON THE BACKSIDE AND AS YOU MAY  OR MAY NOT BE FAMILIAR, DIFFERENT  ACCESSES HAVE DIFFERENT AMENITIES  ON THEM. WE WERE NOT GOING TO ADD  ADDITIONAL BUT MAINTAIN WHATEVER  AMENITIES WERE  ALREADY PROVIDED. WE REPLACED THE  HARDWARE. AS YOU GUYS ARE FAMILIAR  WITH THE COAST ENVIRONMENT, SALT,  SUN, AND SAND DOES A LOT  TO  MEAL  AND MATERIALS.  $3, 100 FOR MATERIAL. WE HAVE STAIRS,  BENCHES, DID NOT TOUCH THE  CANOPY, THE PAVILION BUT  EVERYTHING ELSE  GOT A  FACELIFT. INSTALLED A CAP ON THE  TOP HANDRAILING. NEXT UP IS  SUNRISE BEACH. THIS ONE HAS HANDRAILS  ON IT. WHERE THE HANDRAILS NEEDED  TO BE REPLACED, WE REPLACED  THEM. WE DID DECKING, STAIRS,  AND HARDWARE HERE. ON THE BOTTOM  RIGHT HAND PICTURE, YOU CAN  SEE SOME ADJACENT  SITE WORK  ALONG THE EDGE. NEXT  UP IS  THE DRIVE IN NORMAN BEACH. AS YOU  CAN SEE, THERE'S  TWO BENCHES THERE. WE REPLACED  THE TWO  BENCHES AND RECOVERED  THEM. NEXT  UP IS BEACH  IN  NORMANDY. 68 LINEAR FEET. AS YOU  CAN SEE, WE HAVE  TO DO SYSTEM  FIXING. OUR BEACH IS AT -- WHEN  IT COMES TO MAINTENANCE. WE  HAVE TO SAVE IN ORDER TO FIND OUT  WHERE THAT MATERIAL IS TO REPLACE  THAT. IN SOME CASES, THIS ONE SPECIFICALLY,  WE HAD  TO GO DOWN  FARTHER. NEXT UP IS POMEGRANATE  PARK.  

IS THAT ONE STILL IN THAT SHAPE?  

NO, SIR, EVERYTHING HAS BEEN  COMPLETELY FINISHED.  

I DON'T SEE THE AFTER PICTURE.  I SEE THE BEFORE AND DURING.  

EVERYTHING IS  COMPLETELY  FINISHED. NEXT  UP IS 

     POMEGRANATE PARK  IN NORMAN  BEACH. HANDRAIL, DECKING, STAIRS,  HARDWARE AND A TOP CAP AS  WELL. WE HAVE A VERY SHORT ONE.  WE DID DECKING, HANDRAILS, HARDWARE,  AND WE HAD TO DO A SLIGHT MODIFICATION  TO SOME OF  THE CONCRETE TO MAKE IT TILED  AND OTHER  EXCAVATION. WE HAVE CLEAN VIEW,  WE DID  THE CONCRETE ON GLEN VIEW. $510  FOR  FIVE  FEET. DECKING, HANDRAILING,  HARDWARE. WE HAVE GOOD OLD VIRGINIA  AND DAYTONA BEACH. JUST FOR  REFERENCE, THIS IS THE BEACHHEAD  QUARTERS. THE  WALK  WAY IMMEDIATELY  ADJACENT. IT WAS 240 FEET. REPLACED  THE HANDRAILS, THE DECKING,  HARDWARE, AND  PUT ON  SOME TOP RAIL. WE DID QUITE A BIT  OF WORK HERE. WE  SPENT $3,000 FOR 105 LINEAR FEET  OF WALK WAY. WE DID THE HANDRAIL,  THE DECKING,  AND  THE HARDWARE. OUR LOCATION AT SUN  SPLASH PARK, WE HAVE  THE STAIRS, $705 AND  25  FEET. HANDRAILS, DECKING, AND HARDWARE.  ANOTHER ONE AT SUN SPLASH PARK,  $1, 500, 36 FEET,  HANDRAILS,  DECKING, AND HARDWARE. MAJOR STREET  WE SPENT $9, 500  ON MATERIAL. THE COUNTY PAID MATERIAL  COST TO REDUCE OUR OVERALL PROJECT  COST. WE CONTRACTED THIS OUT AND  SPENT ABOUT $24,  300 ON LABOR. TOTAL  COST AT $33, 807 AND  218 FEET WORTH OF LENGTH. WE HAD  TO REPAIR SOME OF THE PORT  POSTS. THEY WERE  DETERIORATING SIGNIFICANTLY. WE  PUT IN NEW HANDRAILS, DECKING, STAIRS  WERE REPLACED,  BENCH MODIFIED AND HARDWARE  AND INSTALLED A  COMPOSITE TOP CAP. WE WANTED TO  CONVERT TO AN ADA AND RAMP  WITHOUT THE STAIRS. THERE WERE PHYSICAL  CONSTRAINTS REGARDING THE TOPSOIL  OF THE LAND AND  COULD NOT  EXCAVATE. WE DID REDUCE THE SOIL  AND ON THE BOTTOM RIGHT, IT STOPPED  IT FROM GOING  UP SO A LITTLE  EASIER TO WORK WITH. ALL LABOR  WAS  PERFORMED BY  THE CONTRACTOR. NOW WE'RE AT THE  SOUTH END. IT'S  SLIGHTLY MORE COMPLICATED. THE WALK  WAYS  AND THE UN-INCORPORATED AREA ARE  LONGER TYPICALLY. YOU CAN GO ABOUT  300 YARDS. THERE'S ONE 300 YARDS  LONG AND ELEVATED THE ENTIRE WAY.  THE ACCESS AND RIGHT OF WAY AND  EASEMENTS ARE VERY RESTRICTIVE AND  MAY ONLY HAVE TEN FEET WHERE IT'S  -- AND THERE  MAY BE A CHANGE IN ELEVATION  BETWEEN THE WALK WAY  AND LINES. IT'S A LITTLE MORE DIFFICULT  AND WE DO WHAT WE COULD THIS YEAR.  EIGHTH AVENUE WAS DONE BY  A CONTRACTOR. 12th AVENUE  AND MULLET AND TROT ALL DONE IN  HOUSE WITH THE SAME CREW  THAT DID  THE NORTH. FIRST UP IS EIGHTH AVENUE  AND EAST MERNA  BEACH. WE SPENT $7, 500  ON MATERIAL. $8, 719  ON LABOR,  $26, 219 TOTAL. THIS  ONE WAS ACTUALLY RE-DECKED  TO AN ADA  COMPLIANT WALK  WAY. IT HAS TO BE  MODIFIED SLIGHTLY, HANDRAILS,  DECKING, BENCH,  AND  HARDWARE. 12 AVENUE, $12,  700. WE  REPLACED THE DECKING,  HANDRAILS,  CHAIRS,  AND HARDWARE. GRUFER AVENUE, WE  SPENT $1, 500 ON MATERIALS FOR 42  FEET OF WALK WAY AND DID THE  HANDRAILING, DECKING, AND HARDWARE  WITH COMPOSITE  TOP CAP. WE HAVE MULLET AVENUE,  WE SPENT $2, 400 ON MATERIALS FOR  48 FEET OF WALK WAY. WE  REPLACED THE HANDRAILS, DECKING,  HARDWARE, AND  PUT UP COMPOSITE TOP  AS WELL. TROUT AVENUE, WE DID  $3, 200 OF MATERIAL, 71 LINEAR FEET  OF WALK WAY. HANDRAILING, DECKING,  AND HARDWARE AND PUT A TOP CAP  ON THIS  AS WELL. I WENT AHEAD AND  ANALYZED  THE NUMBERS. THE TOTAL MATERIAL  COST THAT WE SPENT  IN FISCAL YEAR 2016 IS $48,000.  TOTAL SPENT NOT  INCLUDING  STAFF, $108,000. WE REHABILITATED  104  THALLINIER FEET. 19 ACCESSES,  13 EXISTING ADA  WALK WAYS. THE NORTH END AVERAGE  PER LINEAR  FOOT WAS $48.68. NOW,  IF YOU REMEMBER, THERE WERE SOME  INFLUENCE IN FACTORS TO THIS. SOME  AREAS WE DID STRAIGHT PRESSURE TREATED  AND SOME WE DID  COMPOSITE TOP CAPS. SOME HAVE STAIRS,  SOME HAD LONGER  STAIRS. THAT'S ALSO INCREASING COSTS  SLIGHTLY. WE HAD TO  DO SOME ADJACENT SITE  WORK, SOME HAD OTHER WORK WE HAD  TO DO LIKE  BENCHES AND RAILINGS. NEXT YEAR  STARTING IN OCTOBER, WE'RE GONNA  GO AHEAD AND  ISSUE SOME WORK DIRECTIVE  FOR MORE OF  OUR COMPLEX WALKOVERS MOST LIKELY  IN  THE SOUTHERN FORCE OF THE CONDITION.  FOCUS ON -- PORTION OF THE COUNTY.  FOCUS ON THE ONES WITH  DIFFICULT TERRAIN. IN HOUSE WE'LL  PRIORITIZE OUR EFFORTS AND CONDITIONING  SOMETHING AS CRITICAL THAT WILL  BE TOP OF THE LIST IN  PRIORITY. IF YOU NOTICED,  WE DID SOME DURING THE ACCESSES  AND FINISH UP WHERE WE NEED TO EXCAVATE  AND COMPLETE THE EXCAVATION OF STAIRS  AND FINISH REPLACING THAT PART  OF STAIRS. GO BACK AND  FINISH UP. WE'RE LOOKING AT A  COUNTY WIDE ADA DISBURSEMENT PLAN  THROUGHOUT THE ENTIRE COUNTY FOR  OUR BEACH ACCESSES. WE'RE HOPING  NEXT YEAR TO FOCUS ON BECOMING THE  MOST SUCCESSFUL BEACH  IN THE COUNTRY. THAT WILL HELP US  WITH  SOME OF OUR RE-DECKING DIRECTION.  THAT'S ALL I HAVE FOR YOU. DO YOU  HAVE  ANY  QUESTIONS?  

THANK YOU, MR. CHAIR. I WAS WONDERING  IF IT WOULD BE POSSIBLE IF WE COULD  GET THE HANDOUT OF THE TOTAL COST  SPENT ON THIS PROJECT  AT  THE DIFFERENCE  AREAS? TO ME THAT WOULD BE INTERESTING  TO SEE HOW MUCH HAVE WE SPENT AND  WHAT DOES THE  BUDGET  LOOK LIKE.  

OKAY.  

VERY GOOD REPORT. THANK YOU SO  MUCH. THEY LOOK BEAUTIFUL. IT WAS  LONG OVERDUE IT LOOKED  LIKE. THANK YOU MR. CHAIR.  

THAT MIGHT BE SOMETHING WE NEED  TO ALMOST MAKE  LIKE A POSITIVE. WHENEVER WE GET  THESE KIND OF REPORTS WE'LL  BRING THESE MONEY NUMBERS AND BUDGETS.  ALWAYS GOOD TO SEE IT ON A HARD  PIECE OF PAPER INSTEAD  OF JUST CONVERSATION.  

THANK YOU. I THINK THIS WAS A  GOOD START BUT I THINK  WE HAVE  OVER 99 OR A  HUNDRED WALKOVERS. 13 TO THE NORTH,  FIVE TO THE SOUTH. WHAT I WOULD  LIKE TO SEE IS A MAP AND A LIST  OF ALL OF  THE ENTIRE WALKOVERS. ONE MAP IF  IT HAS TO BE IN SEVERAL. I WOULD  LIKE TO TAKE A LOOK AT THAT AND  WITH THE DATE  OF  THE IMPROVEMENT, I'M SURE WITH ALMOST  A HUNDRED DUNE WALKOVERS,  ALL  THEY NEED  HELP. I WOULD LIKE TO TAKE A LOOK  AT THAT TOO. YOU'RE GONNA FOCUS  THEN DOWN IN THE SOUTH.  

IN THE SOUTH END IT'S VERY DIFFICULT  TO DO WITH OUR IN HOUSE CREWS. I'M  TRYING TO MAKE SURE OUR ACCESSES  ARE OPEN FRIDAY THROUGH SUNDAY FOR  OUR RESIDENTS AND TOURISTS ON THE  WEEKEND. IN THE SOUTHERN END WHERE  YOU'RE REPRESENTING. AS YOU'RE AWARE,  SPECIFICALLY IN THE NORTH END OF  EAST MERNA, THE ACCESSES ARE VERY  LONG AND GO OVER VERY HIGH TERRAIN  AND THE  EASEMENTS ARE  VERY TIGHT. VERY HARD TO DO WITH  JUST PEOPLE  AND  NOT EQUIPMENT.  

I UNDERSTAND BUT THE WORK CAN  BE DONE IN A WEEKEND OR  TWO DAYS.  

NO, MA'AM.  

HOW LONG IS THE PROJECT?  

VARIES ON THE DISTANCE. YOU HAVE  SOME 300 LONG WALK WAYS THAT MAKE  TAKE US THREE TO FOUR WEEKS TO DO.  WE HAVE SOME RIVER VIEW, WHICH  IS ONLY  FIVE FEET. SO 200-400 LINEAR FEET  WILL TAKE US A WEEK, POSSIBLY THREE  TO FOUR. IN  HOUSES WORKING QUICKLY. I CAN'T  COMMIT TO A TIME LINE. I  THINK AS LONG AS  WE GIVE THE NOTICE OUT. THE QUESTION  S AS WE KNOW WE'RE GETTING  BUSY AND LOOKING AT  THIS BOARD  WALK, REPLACEMENT, THESE  ARE PARALLEL PROJECTS OR  A SEPARATE CONTRACTOR?  

TOTALLY SEPARATE.  

ALL RIGHT. THANK YOU. MUCH NEEDED  AND  MUCH  APPRECIATED. THANK YOU.  

THERE MORE ACCESSES BUT  THERE ARE SOME  PRIVATELY OWNED ONES.  

MY JOKE IS A LOT FUNNIER  TO JOYCE. 99 PROBLEMS AND THE  BEACH AIN'T ONE.  

I  ABSOLUTELY LOVE IT.  

I'M SURE LIKE THREE PEOPLE IN  HERE UNDERSTAND THAT JOKE.  

I GOT THE JOKE.  

I  GOT  THE JOKE. I'M 

     LAUGHING. 

YOU  SAYING  SOMETHING  FUNNY OR? NO  CAMPAIGNING. OKAY. IS THERE ANYTHING  ELSE? SHE HAS NOTHING. ANY  OTHER COMMENTS THAT ARE LESS  FUNNY? OKAY. THANK YOU VERY MUCH.  IS THERE ANY OTHER BUSINESS THAT  NEEDS TO COME  BEFORE THIS  COUNCIL?  

EXCUSE ME, MR.  CHAIR. ONE QUESTION. ON  THIS PARTICULAR ISSUE, IS THIS AN  ISSUE WHERE I'M JUST GONNA ASK,  YOU DON'T NECESSARILY HAVE TO RESPOND  BUT I'M GONNA ASK, IS THIS ONE  OF THOSE DEPARTMENTS THAT MAYBE  WE NEED TO SHORE UP  WITH  THE WORKLOAD IS INTENSE AND  IMMEDIATE AND DEMANDING?  

YEAH, EXCEPT FOR IN THIS CASE,  I WOULD HAVE TO HAVE THE MONEY AND  USE CONTRACTORS. IF I WAS GOING  TO SHORE UP PLACES WHERE  I WOULD  PUT  PEOPLE ON .  

THE ANSWER IS  YES BUT PREFER CONTRACTORS, LET'S  NOT BE AFRAID OF CONTRACTING IT  OUT TO GET IT DEAN.  

WE'LL LOOK AT THAT AND BE AS  AGGRESSIVE AS WE CAN WITH THE MUST  BE WE HAVE. -- MONEY WE HAVE.  

WOULD IT BE BETTER TO DO THIS  AFTER SEASON? WE CAN JUST  KIND  OF PUT A BAND-AID ON IT  NOW?  

WE'RE WORRIED ABOUT SHUTTING  DOWN FOR THE  TOURISTS. WHEN THE KIDS ARE BACK  IN SCHOOL AND TOURISTS ARE GONE,  WE COULD KNOCK THEM ALL OUT.  

OUR GOAL IS TO START IN OCTOBER.  

I'M NOT TALKING OUT OF SEASON,  I'M TALKING SUMMER SEASON.  

OUR GOAL THIS YEAR IS  TO START OCTOBER 1  WITH OUR REHABILITATION. WE GOT  A LATE START, STARTED IN JANUARY  AND WE STARTED IN FEBRUARY AND WE  WENT AS FAR AS WE  CAN TILL LITERALLY IT GOT TOO HOT  AND THE SHADE WASN'T HELPING  ANYMORE. SO OUR STAFF AND CONTRACTORS  WOULD PREFER TO WORK WHEN  IT'S COOLER BECAUSE 98 WAS POUNDING.  

OH, YEAH.  

PLUS THE FACT WHAT WE RAN INTO  WAS THE HURDLE ISSUE. WE  LIKE TO DO MOST OF OUR WORK OUTSIDE  OF THE SEASON. BEING OUT THERE AND  THEY DID SOME OF IT, IT'S NOT AS  EFFICIENT IF YOU CAN'T MOVE TO  BEING COMPLETED. REALLY THE IDEA  AND THE MAIN REASON LIKE  SHE SAID IS SHE CAME ON AND WE KNEW  WHEN WE BROUGHT HER ON  WITH HER EXPERIENCE  IN CONSTRUCTION ENGINEERING, SHE  WOULD LEAD THE EFFORT IN THIS AREA  AND NOW HAVE THE FULL WINTER.  

BASICALLY WHERE I WAS GOING IS  IF WE'RE GONNA HAVE A FULL  WINTER, MAJOR CONSTRUCTION, ROCK  AND ROLL AND PEOPLE DOING THINGS.  NOT LIKE FOURTH OF JULY WEEKEND.  

NOT ALL WALKOVERS ARE EQUAL AND  SOME CLOSER THAN OTHERS. I EXPECT  JESSICA TO DO IS DECIDE -- LET  PEOPLE KNOW AND THERE MAY BE TIMES  WHERE WE HAVE TO  SHUT SOME DONE. SOME MAY BE PROBLEMS  BECAUSE THERE'S NO OTHER  ACCESS. THAT'S UP TO JESSICA, THAT'S  HER JOB. FIGURE  OUT WHAT'S THE MOST EFFECTIVE AND  EFFICIENT WAY TO DO IT.  

GOT HER HERE IN JANUARY AND WHOLE  30 DAYS AND BEHIND  SCHEDULE. WHAT'S UP WITH THAT?  

I THINK WE HAVE DONE GREAT.  

THEY'VE DONE A WONDERFUL JOB.  

THEY'VE DONE AMAZING.  

HERE'S THE THINGS YOU HAVE TO  REMEMBER, WE ALWAYS DID THINGS FOR  SAFETY, BUT THINGS WE HAD TO GIVE  UP IN THE RECESSION SO WE GOT  BEHIND, WHICH WE NORMALLY WOULD  NOT DO, BUT I DID NOT HAVE A CHOICE,  MANAGER. WE WERE CUTTING COST IN  EVERY WAY WE COULD TO SALVAGE OTHER  PROGRAMS SO I'M VERY PLEASED. THEY'VE  COME A LONG WAY. HERE'S THE THING  TOO THAT YOU  SEE PRETTY STRAIGHTFORWARD. WHEN  WE DEAL WITH CONTRACT,  YOU'RE PAYING FOR PROFIT AND GIVING  UP WORK. THE MORE WE  CONTRACT, YOU DON'T GET AS  MANY FEET AS WHEN WE USE  OUR PEOPLE. THERE'S A LIMIT THOUGH  TO WHAT WE CAN DO. THE  COST DIFFERENCE IS ENORMOUS. BUT  YOU'RE DOING A GREAT  JOB AND ONCE YOU FIGURE OUT WHERE  TO GO NEXT, WE'LL TRUST YOUR ABILITY.  

MR. CHAIR, I JUST  RECEIVED AN  E-MAIL TOTALLY  UNSLUICED FROM  STITCHINGSER --  UNSOLICITED FROM COMMISSIONER JAKE  THANKS FOR THE WALKOVERS. IT'S NOT  GONE UNNOTICED. KEEP UP THE GREAT  WORK. THANK YOU.  

I THINK SOME OF THESE  CROCKETTERS SHOULD GIVE US -- CONTRACTORS  SHOULD GIVE US A WE  PAY FOR FOUR, THEY GIVE US ONE FREE.  THEY SHOULD GIVE US AT LEAST ONE  OR TWO BOGOO IN THERE.  

I'LL TRY. DON'T TURN ME LOSE.  I DO  CRAZY THINGS. ANY OTHER COUNTY THINGS  THAT NEED TO COME BEFORE  THIS COUNCIL.  

NO OTHER ITEMS. WE DO HAVE  A PUBLIC PARTICIPATION.  

I AM AWARE. THAT'S THE NEXT PLACE  I WAS GOING. WE'LL CLOSE OUR COUNTY  MEETING AND COUNTY BUSINESS AND  OPEN UP  FOR PUBLIC  PARTICIPATION. THAT'S A LOT OF PAPER.  YOU'RE NOT GONNA READ THAT WHOLE  THING IN 3 MINUTES.  

I AM RAY JOHNSON, I LIVE  AT 1640 ALEXANDER DRIVE  IN DULAND AND HAVE SOME HANDOUT  MATERIAL RECORDING ANY PRESENTATION.  I'M NOT GONNA READ IT.  

YOU HAVE  TO GIVE  IT  TO MARCY. I ALSO HAVE  A VIDEO PRESENTATION WITH LIGHTS,  CAMERA, AND ACTION.  

THIS IS PUBLIC PARTICIPATION.  YOU ONLY HAVE THREE MINUTES.  

I UNDERSTAND, SIR.  

THE VIDEO THAT YOU'RE SEEING  WAS PUT TOGETHER BY  DAVID SHRODER AND MYSELF AND FOR  THE SOLE PURPOSE OF PERSUADING YOU  TO ENHANCE THE ROUND ABOUT AT STATE  ROAD 44 AND GRAND AVENUE. THIS  IS THE  CONCEPT. I MENTIONED EARLIER PRESENTATION  SIX WEEKS AGO, THIS COULD BELIEVE  HAS A WONDERFUL OPPORTUNITY TO ENHANCE  THE ESTHETIC EXPERIENCE FOR  SOCIAL IMAGE AND THE ECONOMIC VIBE  ALSO  IN VOLUSIA COUNTY. THE ROUND ABOUT  WITH  COUNTY SIGNAGE AND LOGO AND LANDSCAPING  AND A PRESTIGIOUS PIECE OF  WORK AND TRIGGERS THE  ENHANCED QUALITY OF LIFE AND EDUCATIONAL  AND SOCIAL TOURISM  AND ECONOMIC  DEVELOPMENT. THEREFORE I'M ASKING  THIS COUNCIL TO COME TO AN AGREEMENT  WITH THE  OG AND ALLOCATE 100,000-DOLLARS  TO DEVELOP A MEANINGFUL ROUND ABOUT  OTHERWISE WHAT YOU GET FROM DOT  ARE  PALM TREES  AND FERNS. REFRESH THE ROUND  ABOUT TO  ACTUALLY SOMETHING THAT HELPS  ECONOMIC DEVELOPMENT. PERSPECTIVE  COMPANIES LOOKING TO RELOCATE SHOW  THAT WE CARE ABOUT  ESTHETICS. WE HAVE A OPPORTUNITY  AND SHOULD TAKE ADVANTAGE OF THAT.  THERE'S MANY EXAMPLES WHERE THIS  HAS BEEN DONE THROUGHOUT THE COUNTRY  AND WORLD. I WOULD LIKE TO DRAW  YOUR ATTENTION TO WHAT'S  HAPPENING IN SARASOTA. COUNTY  HAS ISSUED AN ARTIST AND  CURRENTLY REVIEWING THE SUBMISSION.  THEIR PROJECT BUDGET  IS $150,000 FOR THE FIRST OF  SIX  PLANNED ROUND ABOUTS. INFORMS I  HAVE IN YOUR -- INFORMATION YOU  HAVE IN YOUR PACKET BEFORE  YOU INCLUDES SARASOTA'S PROCESS.  ALL THAT INFORMATION IS  AVAILABLE ONLINE ALSO. AGAIN, WE  HAVE A GREAT OPPORTUNITY. TO ENHANCE  THIS ROUND ABOUT AND SHOULD NOT  MISS THIS. WE SHOULD BEGIN  THE  PROCESS ASAP. PLEASE ALLOCATE $100,000  TO ENHANCE THIS ROUND ABOUT  WITH MEANINGFUL  SIGNAGE, COUNTY  SIGNAGE, COUNTY LOGO, VEGETATION  THAT IS FLORIDA SENSITIVE WITHOUT  A LOT OF WATERING, AND  PUT IN A PIECE  OF SKULLTURE THAT WE -- SCULPTURE  THAT WE ALL CAN BE VERY, VERY PROUD  OF.  

THANK YOU.  

THANK YOU, SIR.  

I'D BE HAPPY TO ENTERTAIN ANY  QUESTIONS.  

THANK YOU, SIR. DIDN'T WE TALK  ABOUT THIS A LITTLE BIT A COUPLE  MEETINGS BACK WHEN THE ROUND ABOUT  IDEA CAME THROUGH AND WERE WE GONNA  JUST LEAVE AS A ROUND ABOUT  OR -- WHEN WE GET PUBLIC COMMENTS  WE DON'T NORMALLY GET INTO A FULL  LENGTH DISCUSSION.  

I WAS JUST GONNA SAY,  WERE WE START WITHING A YES OR NO  AND GET SOME INFORMATION BACK TO  THAT.  

YES, WHAT WE'LL DO BASED ON HIS  COMMENTS IS GET BACK TO THE COUNCIL  MEMBERS WITH WHERE WE ARE WITH THE  RELATIONSHIP WITH THE STATE AND  THE WHAT THE ISSUE IS.  

RIGHT. THAT'S ALL I NEEDED.  

THANK YOU.  

THANK YOU. IS THERE ANY OTHER  PUBLIC COMMENT?  

NO, SIR.  

VERY WELL.  

WE WILL NOW GO  TO  COUNCIL COMMENT.  

I WAS GONNA FINISH UP WITH ASKING  STAFF TO GIVE AN UPDATE  ON THE HYDRO-BLASTING. IF WE COULD  HAVE TAILGATE PARTY DISCUSSION.  FIRST OF ALL, AUGUST -- THAT DISCUSSION.  FIRST OF ALL, AUGUST 15, IT WILL  GO ON THE COUNCIL SIDE I WOULD ASSUME  THERE WOULD BE A  MEETING AT THE NEW CIVIC CENTER  WITH THE MANAGER AND STAFF GIVING  UP DATES ON THE CAPITAL  IMPROVEMENT PROJECTS AND INITIATIVES  DOWN IN  DISTRICT 3. TONIGHT  COUNCIL AT 6:00 P.M.,  YOU VERY GRACIOUSLY DONATED TO THE  HOME FOR  HOMELESS TEENAGERS, SENIORS. THAT  HOUSE  HAS BEEN COMPLETED DEBT FREE, TOTALLY  DEBT FREE. EVERYTHING  HAS BEEN DONATED FROM  REBAR TO KITCHEN  CABINETS. IT'S JUST AMAZING WHAT'S  HAPPENED. WE'RE DOING A RIBBON KITTING  TONIGHT AT 6:00 P.M.. I'LL  BE THERE REPRESENTING COUNCIL. IF  ANY OF YOU WOULD LIKE TO JOIN US,  YOU'RE WELCOME TO JOIN US AT 6:00  P.M..  

SURE, I'LL RUN RIGHT OVER.  

MR. MANAGER.  

ONLY ONCE AGAIN, WE WERE ASKED  TO DO SOMETHING WHERE WE  HAD A PARTNER. THIS WAS WANIGANS  FOR PEOPLE THAT WERE  HOMELESS. ONCE AGAIN THE  COUNCIL CRICKET CONTRIBUTE -- CONTRIBUTED  MONEY.  

THIS IS THE HOMELESS HIGH  SCHOOLS AND IT'S AN EFFECTIVE PROGRAM.  

THEY ASKED US FOR CAPITAL, I'M  TRYING TO POINT OUT THAT EVERY TIME  SOMEONE'S DONE THAT, THE COUNCIL  HAS -- WHEN THEY STEPPED UP EVERY  TIME THAT YOU HAD A  PARTNER THAT'S BEEN IN AGREEMENT  WITH WHAT YOU WANTED,  THAT'S ANOTHER  EXAMPLE.  

EXACTLY. VERY SUCCESSFUL. AND  FRIDAY, AUGUST 11, WE ALSO -- NOT  AUGUST 11, AUGUST 13,  SATURDAY NIGHT, 6:00 P.M., WE  ALSO SPONSORED  TWO TABLES FOR THE MIRACLE LEAGUE  OF VOLUSIA FOR HANDICAPPED CHILDREN  AT BALL FIELD. IT'S THEIR  BIGGEST FUNDRAISER AND GALA. CAN  WE PUT THAT THROUGH STAFF TO SEE  IF ANYBODY WANTS TO GO? WE HAVE  TWO TABLES SO I THINK 14 SEATS.  

WE'LL DO THAT.  

IF ANY OF YOU WOWED LIKE TO GO.  IT'S AT THE ATLANTIC CENTER FOR  THE ARTS. OUT MALTLY  WHAT -- ULTIMATELY WHAT WILL BE  DEVELOPED, THE FIELD WILL BE SOFT  SO THESE KIDS CAN COME OUT IN THEIR  WHEELCHAIRS OR WALKERS WITH THEIR  CARE GIVERS AND ACTUALLY PLAY  BALL. IT'S AN AMAZING, AMAZING THING.  IF YOU CAN GET THE OPPORTUNITY TO  JOIN US, PLEASE DO. WE TALKED ABOUT  SUN  RAY. I'LL GO INTO HYDRO-BLASTING.  WE'VE ALL BEEN RECEIVING THOSE E-MAILS  IN CONCERN ABOUT WHAT'S GOING DOWN  IN THE  WATER WAYS IN THE  LAGOON DOWN THERE. I DON'T  KNOW WHO JAMIE, OR WHOMEVER CAN  GIVE US AN UPDATE ON WHERE WE  ARE.  

THERE'S A JOINT APPLICATION TO  THE WATER MANAGEMENT DISTRICT WITH  THE ARMY CORE OF ENGINEERS WITH  A MITIGATION BANK  NEAR WEBSTER CREEK. THE MITIGATION  BANK APPLICATION INCLUDES LANDS  THAT WOULD  THEN BE THE  AQUATIC RESERVE AND IT WOULD  BE PROTECTED IN 1970. THAT INFORMATION  I DON'T THINK HAS BEEN MADE PART  OF THAT APPLICATION AND DON'T THINK  IT'S BEEN BROUGHT TO THE ATTENTION  OF EITHER THE SAINT JOHN WATER MANAGEMENT  DISTRICT OR  THE U.S. ARMY  CORP. OF ENGINEERS. IT  INDICATES THESE ARE PRIEFLY OWNED  PROPERTIES. I DON'T BELIEVE THAT  IS A COMPLETELY ACCURATE STATEMENT  BASED ON OUR RESEARCH, ALL THOUGH  WE DO NOT HAVE A COMPLETE  ABSTRACT AT THIS POINT. THE MINUTES  OF THE TRUSTEES MEETINGS BACK  IN 1970, AND  1971 INDICATES THESE ARE SOVEREIGNS  LAND. WHAT I PUT BEFORE YOU ARE  TWO LETTERS. ONE THAT WILL BE ADDRESSED  TO THE  GOVERNOR AND CABINET EXPRESSING  THE COUNCIL CONCERN AND THE LANDS  WILL BE USED FOR MITIGATION BANK.  THE SECOND LETTER IS TO DR. AN SHORE,  DIRECTOR OF THE SAINT  JOHN'S WATER  MANAGEMENT  DISTRICT AND COLONEL  JASON KIRK. WE'VE DISCOVERED THAT  THE PROSPECTS SENT TO THE U.S. ARMY  CORP. OF ENGINEERS IN  THE SAINT JOHNS WATER DISTRICT DO  NOT MATCH. THEY ARE TWO DIFFERENT  DOCUMENTS AND THAT  CAUSES US SOME CONCERN. ONE OF  THEM DOES NOT ADDRESS  PREEXISTING CONDITIONS. THIS IS  ALSO AN AREA THAT THE COUNTY  IS CURRENTLY DEFENDING A LAWSUIT  ALONG WITH THE DEPARTMENT OF ENVIRONMENTAL  PROTECTION AND THE SAINT JOHNS GROUP  OF WATER MANAGEMENT  DISTRICT FOR OUR  RESTORATION EFFORT. SO THERE'S A  WILL THE OF  UNKNOWNS. WE'RE STILL DOING  RESEARCH. AS FOR THE HYDRO-BLASTING  ITSELF, BECAUSE WE DON'T HAVE  THE PREEXISTING CONDITIONS  IN BOTH  THE PERSPECTIVE AND IMPACT, WE ARE  UNABLE  TO ADEQUATELY  ADDRESS WHETHER  HYDRO BLASTING WILL -- HYDRO-BLASTING  WILL CAUSE FURTHER ISSUES WITH CHEMICALS  THAT MAY OR MAY  NOT BE THERE. SO THE -- WE WOULD  LIKE DIRECTION FOR THE LETTERS TO  BE SENT AND TO ALLOW STAFF TO CONTINUE  TO WORK WITH BOTH THE WATER MANAGEMENT  DISTRICT AND U.S. ARMY CORP.  OF ENGINEERS. THE ARMY CORP. OF  ENGINEERS HAVE EXPENDED THEIR PUBLIC  COMMENT FOR ANOTHER THREE WEEKS.  WE MAY BE BACK TO YOU ON THE  18th FOR ADDITIONAL  DIRECTION WITH STAFF TO  PROVIDE ADDITIONAL  INFORMATION.  

THANK YOU. IT'S INTERESTING IN  TALKING ABOUT THIS  HYDRO-BLASTING ITSELF IS NOT THE  ISSUE I DON'T BELIEVE. THAT'S ONLY  A PROCESS USED  WHEN THE HEAVY COUNCIL EQUIPMENT  CAN'T GET INTO THE WATER  WAYS OR TO THE ISLANDS. I THINK  THE ISSUE IS WHO  OWNS THE LAND. IT'S THE WATERS AROUND  THE LAND THAT ARE IN QUESTION. IS  THAT REALLY WHAT IT'S COMING DOWN  TO?  

IT'S NOT JUST THE WATER BUT THE  SOIL ISLANDS. TITLE LANDS AND SWAMP  OVERNOW  LANDS CAN ALSO WITH SOVEREIGN LANDS.  A LARGE PORTION OF  THE LANDS IDENTIFIED IN MITIGATION  BANK AREN'T CURRENTLY MAPPED AND  DECLARED BY THE  TRUSTEES TO BE  SOVEREIGNED LANDS. THEIR PROPERTY  THAT THE COUNTY AND WATER MANAGEMENT  DISTRICT HAS DONE  WORK ON. NOW THIS  APPLICATION IS SERVED. WITHOUT  ANY TITLE ABSTRACT THAT IT IS  OWNED BY  MR. JOHNSON.  

THEN THE QUESTION IS, SHOULD  THIS GO THROUGH  AS PROPOSED . IS IT  POSSIBLE TO BUILD ON THESE LANDS  IN THE FUTURE?  

THE APPLICATION AS ITS CURRENTLY  DRAFT IS  SHOWS THEY WANT TO SHOW CREDIT BASES.  IF THEY DO THAT, THERE WOULD  BE A CONSERVATION EASEMENT  PLACED THAT WOULD PROHIBIT DEVELOPMENT  BUT INSTEAD OF SELLING DEVELOPMENT  ON IT, IT'S BASICALLY SELLING  MITIGATION CREDITS  AT ABOUT $135,000 A  CREDIT. THE OWNER OR ASSERTED OWNER  WHETHER THAN DEVELOPING THE PROPERTY  IS TRYING TO MAKE MONEY OFF OF  IT THROUGH  THE MITIGATION BANK. THE  LIKELIHOOD OF DEVELOPMENT WOULD  BE NO BUT WOULD HE SOMEHOW  INSERT THE PUBLIC'S ACCESS  WOULD BE RESTRICTED, WE WON'T KNOW  THAT TILL THE APPLICATION PROCESSES  AND WE SEE WHAT  A POTENTIAL CONSERVATION EASE WANT  WOULD LOOK LIKE.  

I UNDERSTAND YOU MIGHT UNDERSTAND  THIS BETTER THAN ME, WHAT SHOULD  OUR POSITION  BE? SHOULD  THE COUNCIL CHALLENGE THE  INFORMATION? I DON'T UNDERSTAND.  DO YOU WANT TO  SPEAK TO THIS?  

ANYBODY WHO CLAIMS TO  OWN SOVEREIGN LANDS, INDEED IS HE  IS NOT TAKING AN INTEREST IS VERY  IMPORTANT. THE STATE OF FLORIDA  OWNS IT AND IT SHOULD NOT  BE GIVEN UP TO UPRIGHT DEVELOPER  EVEN IF THAT DEVELOPER WANTS TO  DO A MITIGATION BANK. THAT DOES  NOT SAVE THE ISSUE. IT ALLOWS HIM  TO GO OUT THERE,  TAKE STATE OWNED LAND, DO A FEW  THINGS TO IT  AND THEN MAKE A TREMENDOUS AMOUNT  OF MONEY FROM LAND HE DOES  NOT OWN. THAT'S NOT  REASONABLE OR FAIR. THE FIRST CASE  I WORKED ON WHEN I  GRADUATED FROM LAW SCHOOL  WAS COASTAL PETROLEUM FERRAS WHEEL  SIS MOBILE OIL CORPORATION WHICH  I THINK YOU'RE PROBABLY  FAMILIAR WITH. IT WAS A  BLOODY, BLOODY CASE. IT WAS LAND  OWNED  BY THE STATE. THE RIVER  BOTTOMS AND THINGS, THEY HAD DEEDS  TO THE PROPERTY BUT THE QUESTION  WAS WHETHER OR NOT THE BOARD OF  TRUSTEES HAD ACTUALLY ISSUED THOSE  DEEDS AND WHETHER OR NOT THEY WERE  IN THE  PUBLIC  INTEREST. THEY WOUND UP NOT --  THEY GOT IT OUT OF FEDERAL COURT  BUT WOUND UP NOT FAIRING ALL THAT  WELL IN  TITLE ISSUES  BECAUSE EVEN IF I WERE IN THEIR  POSITION AND HAD A DEED AND IT WAS  IMPROPERLY ISSUED AND THE STATE  OWNED IT, THAT'S TOUGH LUCK. THAT  WOULD BE THE SAME SITUATION  HERE. IT WOULD BE SOMETHING THAT  ACTUALLY THE LANDOWNER SHOULD NOT  WANT. HE SHOULD MOTT WANT TO BE  PUT IN THIS POSITION BECAUSE  HE MAY HAVE TO DIG INTO HIS POCKET  LATER ON AND MAKE GOOD THE DAMAGE  HE HAS DONE TO STATE OWNED LAND  SHOULD DAMAGE BE FOUND AND TO DISGORGE  THE AMOUNT OF MONEY  THAT HE  RECEIVED FROM THE MITIGATION AND  IF I REMEMBER THE MEASURE OF DAMAGES  CORRECTLY BECAUSE THAT WAS MY ROLE  IN THAT LAWSUIT, YOU DON'T GET  TO DEDUCT YOUR EXPENSES. IT'S THE  AMOUNT OF MONEY YOU MAKE AND THE  EXPENSE THAT IS IT COST YOU TO MAKE  THAT MONEY, THAT'S TOO BAD, YOU  HAVE TO  EAT THAT. THIS IS A VERY SERIOUS  ISSUE AND SOMETHING THAT WILL PROBABLY  COME UP MORE AND MORE. AS TIME GOES  ON GIVEN THE WAY  THE SYSTEM IS NOW, WE SHOULD  NOT LET IT SLIDE BY FOR  A  MINUTE. THANK YOU.  

OKAY. I'M WILLING TO GO  FORWARD WITH THE LETTERS. IF  SOMEBODY CALLED ME SPECIAL TEAMS  SAID, WHAT IS THIS BLASTING STUFF?  I LOOKED INTO THE BLASTING AND HEARD  ABOUT THE MITIGATION AND SAID, ALL  RIGHT. WHAT ARE WE GONNA DO HERE?  I'D LIKE TO -- I THINK WE SHOULD  BASICALLY BACK UP TEN YARDS  AND HOLD SAY OKAY TILL  WE FIND THE REAL DEED. YOU'VE  GOT QUESTIONS THAT ARE BOUND ON  THESE TITLES AND DEED.  

THAT WOULD BE OUR REQUEST IS  THE COUNCIL GIVE DIRECTION FOR THE  MANAGER TO SEND THE LETTER TO THE  U.S. ARMY CORP. OF ENNEARS AND AUTHORIZE  THE -- ENGINEERS AND  AUTHORIZE THE LETTER TO THE  GOVERNOR ASKING THEM TO SUBMERGE  THE RIGHTS TO THE SOVEREIGN LANDS.  

WANT TO THROW IN A PENNY OR TWO  ON THIS ONE?  

SINCE THE ARMY  CORP. IS INVOLVED, SHOULD WE INVOLVE  OUR FEDERAL  PROSECUTORS?  

LOBBYISTS?  

YES.  

THAT WOULD BE EXTREMELY HELPFUL.  

ALL RIGHT. IS THERE ANY OBJECTION  TO SIGNING  OF THE LETTERS AND BASICALLY  GIVING THEM A WE NEED MORE INFORMATION.  I SEE SO OBJECTION.  

THANK YOU.  

THANK YOU. ANYTHING ELSE? YOU'RE  ON A ROLE TODAY?  

I WAS HANDING SOMETHING BUT I  GUESS, WHATEVER. HERE'S ONE OTHER  EVENT THAT WE HAVE  RECEIVED COUNCIL  MEMBERS. THE VINCE CARTER CHARITY  GALA BENEFITING THE WOMEN AND CHILDREN'S  PROGRAMS IN THE EMBASSIES OF  HOPE SCHOLARSHIP FUND SATURDAY  AUGUST 27, 7-11:00 P.M., $1200 FOR  A TABLE OF EIGHT OR  $150 PER PERSON, BLACK  TIE OPTIONAL. THIS IS SOMETHING  COUNCIL YOU WANT TO SUPPORT? I THINK  WE SHOULD. I THINK WE SHOULD HAVE  A TABLE AT  THIS PARTICULAR EVENT.  

AUGUST 20?  

AUGUST 27.  

I THOUGHT WE ALREADY DID THAT?  

WHY DID YOU GIVE THIS  TO ME?  

OH, WHO'S GOING?  

BLACK TIE OPTIONAL.  

I WOULD LOVE TO  GO TO THAT EVENT, BUT THAT'S  THE 27. I MIGHT BE LITTLE BUSY FOR  A FEW DAYS. I'M OUT OF  POCKET THAT WEEKEND. ARE YOU GOING,  PAT? I'M  GOING. AUGUST 27.  

MR. PATTERSON, MR.  WAGNER, YOU  GOING? MRS. KUSEK? YOU GOING? CHECKING  THE  SCHEDULE. MR.  DANIELLS? YES,  IT IS. (CAPTIONER 

     BREAK ). 

ANYTHING  ELSE?  

THAT'S IT, THANK YOU.  

 THANK YOU.  MR. LOWREY? ANYTHING TO SAY?  

JUST REAL BRIEFLY. I'M EXCITED  ABOUT YOUR PROGRAM THAT YOU BROUGHT  FORWARD ON THAT. WANT TO SAY  KUDOS.  

ALL RIGHT. MR.  PATTERSON?  

 OH, YEAH. OKAY.  

HE'S BEEN WAITING ALL  DAY. HE'S EXCITED.  

I'M QUIVERING WITH  EXCITEMENT AND  ANTICIPATION.  

I WANT TO PASS THESE OUT.  

HE'S GOT HANDOUTS.  

BE CAREFUL  OF THE 

     HANDOUTS. 

 MR. DANIELLSON, THROW THE DOG  GONE THING AWAY. I DON'T REALLY  CARE.  

THIS IMPLIES FOR PEOPLE THAT  WORK FOR ME NOT THAT I  WORK FOR.  

THIS IS WHAT HAPPENS WHEN HE  GOES TO DC BEFORE THE MEETING.  

I  NEEDED  THE BREAK. JULY 14 I SENT OUT A  LETTER TO THE FLORIDA DEPARTMENT  OF TRANSPORTATION AND JUST TO KIND  OF GET AN IDEA IF BASE  TWO WOULD BE FUNDING VOLUSIA  CONSTRUCTION AGREEMENT. I GOT A  RESPONSE BACK TODAY, TODAY FROM  RACHEL  CONES, ASSISTANT SECRETARY FOR  FINANCE ADMINISTRATION. RATHER LONG  AND TALK -- RATHER LONG AND  TALKS ABOUT THINGS WE'LL HAVE TO  LOOK INTO. SIB LOANS BUT TODAY THE  DEPARTMENT HAS NOT BEEN ABLE  TO SECURE COMMITMENT BY THE FEDERAL  GOVERNMENT FOR COST OF  THE PORTION OF THE ROAD WE LOOKED  INTO. THAT'S IN  THE SECOND PARAGRAPH. I GUESS WHEN  YOU HAVE A OPPORTUNITY TO SEND A  GRANT FORWARD TO WASHINGTON AND  THE SECRETARY HOLDS IT BACK, I MEAN,  I DON'T -- THERE'S NO EXPLANATION  FROM THEM AS TO WHY THAT GRANT APPLICATION  WAS  NOT SUBMITTED. I HAVE SOME QUESTIONS,  I'D RATHER JUST KIND OF GET TO THE  POINT DIRECT WITH  THEM ABOUT SUBMITTING A  APPLICATION AND WHY IT WASN'T SENT  ON. WHAT WAS THE PROBLEM WITH IT  WHEN IT WAS SOMETHING  THAT THE FEDERAL GOVERNMENT  MET  WITH  DISTRICT SECRETARY  DOWNS. BOY, BEING OVER 60  IS TOUGH SOMETIMES.  

AMEN. I FEEL YOU.  

DON'T FEEL  ME. DON'T  TOUCH  ME. GETTING  PERSONAL HERE. WHAT  WAS SUGGESTED BY FOLKS IN WASHINGTON  BY THE SECRETARY IS WHAT  THEY SHOULD SUBMIT AND HOW THEY  SHOULD SUBMIT WOULD BE MORE EL PASOFUL  TO US TO --  HELPFUL TO US TO GET A GRANT AND  NOW HE REJECTED IT. I ALSO WANT  TO ASK HIM ABOUT AN E-MAIL  THAT I  SAW REGARDING MR.  COREY THAT THE ONLY THINGS SHE WAS  MENTIONED IN THERE WAS HAVING RESPONSIBILITY  TO IS THE SUN RAIL  TO THE AIRPORT AND SUN RAIL GOING  SOUTH BUT  NOTHING ABOUT THE SUN RAIL NORTH.  I GUESS I'LL DO A FOLLOW UP  LETTER AND I GUESS MAYBE  STAN AND I HAVE TALKED A LITTLE  BIT ABOUT THE SIB LOANS. I DON'T  REALLY  UNDERSTAND ALL THAT. SOUNDS LIKE  THEY WANT  TO ELIMINATE SOME  OF THE LOANS AND USE THE MONEY  FOR SOMETHING ELSE. NOT SURE IF  IT'S GONNA GO TO --  

IT APPEARS THAT'S WHAT IT'S GONNA  GO TO.  

WE DID NOT DRAW DOWN  ON THESE LOANS THAT CONDITIONAL  HAD APPROVED. ONCE YOU DRAW THEM  DOWN, COST STARTS SEEKING ON PAYMENT.  THEY WANT TO CLOSE OUT SO THEY CAN  REDIRECT THAT FUNDING TO  OTHERS. THAT'S FOR THE -- THAT WAS  FOR THE DULANE  PROMPT. ONE THING THAT'S IMPORTANT  TO UNDERSTAND, THERE WAS SOME MONEY  STILL  OWED TO COUNTY,  ABOUT $99,000 AND WE STILL HAVEN'T  RECEIVED THAT MONEY TO MY IMAGINE.  WE HAVE NOT RECEIVE -- KNOWLEDGE.  WE HAVE NOT RECEIVED IT. GIVE US  $99,000 AND I'LL OFFICIALLY CLOSE  THESE OUT. THAT'S MY FEELING  ABOUT IT.  

THAT'S KNOW AGREEING BY YOUR  ACTIONS THAT THIS  IS GONNA TAKE PLACE.  

WAIT A MINUTE. WE GOT  TO  BE CAREFUL HERE. YOU  DON'T KNOW THAT.  

WE HAVE TO BE VERY CAREFUL WITH  THE WORDING HERE BECAUSE WE'LL HAVE  BIG PROBLEMS IN THE  FUTURE. THIS IS ALL  PART OF THE -- IS THAT YOU'RE ASKING  IS THIS GONNA HAPPEN OR NOT AND  THE LONGER THIS STAYS IN NEVER NEVER  LAND AND THE WORSE I THINK IT GETS  AND THEN IF YOU  SAY, OKAY, WE'LL CLOSE OUT THE  LOAN, THEY MAY SAY, WHICH THEY HAVEN'T  HERE, THAT THEY'LL GIVE YOU  ANOTHER ONE. PROBABLY WOULD, OKAY.  BUT THE FACT OF THE MATTER IS,  IF YOU DO THAT THEN YOU'RE ADMITTING  BY YOUR ACTION THAT THAT'S OFF  THE TABLE. THAT'S  HOW IT'S  PLAYED. IN MY OPINION,  THAT'S HOW IT'LL BE INTENTED AND  I'LL TELL YOU WHERE -- INTERPRETED  AND I'LL TELL YOU WHY I BELIEVE  THAT, I CARRY  -- YOU'LL  REMEMBER THIS. EVEN THOUGH YOU'RE  OVER 60, YOU'LL REMEMBER THIS.  

SHE SAID THAT  WHEN TALKING TO PAT. HELL, I'M  OVER 60.  

OKAY. I'LL REMEMBER BECAUSE I'M  WELL  OVER 60. POINT IS, IF WE REMEMBER  WE WERE GONNA SHOW THE MONEY FOR  DULAND, I WAS GONNA SET IT ASIDE  AND NOT IDENTIFY IT IN THE BUDGET  AND JUST KEEP IT IN RESERVE AND  TAKE IT OUT OF THE ACCOUNT  LABELED FOR THAT NEXT  PHASE, AND  YOU GOT CRITICIZED WHOLE HEARTEDLY  THAT WE WERE BACKING  OUT OF OUR COMMITMENT  EVEN THOUSAND I -- THOUGH I EXPLAINED  THE MONEY WAS STILL THERE. SO WE  PUT IT BACK AND LABELED IT  THAT WAY. IF YOU LOOK IN THE FIVE  YEAR FORECAST, YOU'LL SEE IT LABELED  BECAUSE WE NEVER WANTED TO  INDICATE  WE WEREN'T THERE. THAT'S WHY I THOUGHT  YOU WOULD REMEMBER. BOTTOM LINE  IS THAT  IF THEY ASK, OBVIOUSLY THE COUNCIL  DECIDES WHAT YOU WANT TO DO. I'M  ONLY A LITTLE CAUTIOUS  BECAUSE WHATEVER WE WANT TO  DO CAN BE MISINTERPRETED THAT WE'RE  IN AGREEMENT WITH SOMETHING. WE  MAY WANT THE ANSWER TO FIND OUT.  BUT I'M NOT SURE WE WANT TO MAKE  IT LOOK LIKE WE'RE LEADING THE WAY.  WHY DON'T WE JUST ASK THE QUESTION  DISTRICTLY?  

IF WE GIVE YOU THE LOANS  BACK,  DOES THAT MEAN YOU'RE CANCELING  THE DULAND DEAL?  

THAT'S A GOOD WAY TO PUT IT.  

ASK THE QUESTION DIRECTLY AND  NOT PLAY  AROUND WITH IT. I'VE SENT ANOTHER  LETTER UP THERE AND TWO OF  THE THREE THINGS WE'VE DISCUSSED  TODAY AND JUST BE PRETTY DIRECT  ABOUT IT. I'VE GOT A LONG DISTRICT  LETTER THAT REALLY  DIDN'T ANSWER  MY  ORIGINAL QUESTION. THERE'S A  DEEP CONVERSATION GOING ON OVER  THERE.  

YES, I SEE  THAT. UNDER HUSHED  TONES. HI.  

WE'RE DISCUSSING THE NATURE OF  SOMETHING IN TERMS OF --  

WHY DON'T WE GET TOGETHER  AND  TALK  ABOUT THAT. MR. EIKERT, YOU SAID  YOU WERE COVERING SOMETHING.  

I WAS INFERRING WHEN WE -- WHEN  YOU WERE OVER HERE EARLIER TODAY  THAT  THAT LOAN WAS FOR PHASE TWO IN VOLUSIA  COUNTY BUT I WAS UNSURE FROM THE  REFERENCE WITHOUT CHECKING.  

NOW I GOT ANOTHER MAYBE MORE  DIRECT QUESTION TO THEM, IF THIS  MEANS THAT DULAND IS  NOT GOING THROUGH IF THEY TAKE THE  SIB LOAN AND ALL THAT STUFF, ARE  THEY GONNA COME BACK TO THE TABLE  AND RENEGOTIATE THIS CONTRACT?  

THAT WAS A QUESTION WE ASKED  THAT'S NOT ANSWERED.  

IT'S NOT ANSWERED. THEY'VE YET  TO ANSWER THAT. I'VE BEEN ASKING  THEM FOR THREE YEARS.  

IF YOU LOOK  AT  THE LETTER MR.  PATTERN --  PATTERNSON FIRST ASKED, IT'S NOT  ANSWERED.  

IN DEFENSE OF THE COUNTY GOVERNMENT,  THE LAST LINE OF THE SECONDS PARAGRAPH,  THAT WAS DELIBERATE. THOUGH THE  COUNTY HAS BEEN READY, HOW MANY  TIMES HAVE WE HEARD THIS? WELL,  YOU DIDN'T GET THE MONEY BECAUSE  YOU REALLY --  COUNCIL WAS ALWAYS. I THOUGHT IT  WAS COMING THROUGH AND NEVER DID  ANYTHING DID INDICATE WE WERE NOT  FULLY SUPPORTIVE ON  OUR END FINANCIALLY. I CAUTION YOU  ON ANYTHING THAT WOULD  LOOK LIKE THAT. I THINK THERE'S  PEOPLE THAT WOULD INTERPRET THAT  OH, WE'RE GONNA LET  IT GO. I'M SORRY, I THINK  WE  SHOULD BE COGNIZANT OF THE  FACT THAT PEOPLE MIGHT  INTERPRET IT THAT  WAY.  

THIS IS LIKE BREAKFAST OF THE  CHICKEN AND THE EGG. THEY'RE INVOLVED  BUT NOT COMMITTED AND WE'RE THE  BACON AND PIG  THAT'S COMMITTED.  

CANCELLATION OF THE SIB LOAN  COULD  BE INTERPRETED BY THEM. I DON'T  WANT TO -- WE NEED TO  DOUBLE CHECK THAT  WE'RE TALKING ACT THE SAME THING  IN WHICH CASE YOU COULD SAY THEY  HAVE ANSWERED THE  QUESTION BUT THE FIRST NOT THE SECOND.  

I THINK THE STATEMENT OF OUR  FEELINGS THAT IF WE COUNCIL THIS  SIB LOAN IT MEANS WE ARE NOT REALLY  COMMITTED TO GETTING THIS  PROJECT DONE AND THEREFORE WE DON'T  WANT TO CANCEL THE  SIB LOAN.  

WELL, I THINK THAT'S A FAIR RESPONSE.  

OKAY.  

LET US WORK ON WITH YOU SOME  WORDING.  

ALL RIGHT. THANK YOU. AND DON'T  HAVE ANYTHING ELSE I CAN  STIR UP TODAY.  

I CAN  GIVE YOU A MINUTE.  

ALL RIGHT, THANK YOU.  

MR. WAGNER, YOU WANT TO STIR  SOME STUFF?  

NO, I BELIEVE  MINE  IS EASY. I NEED TO  GET -- WE NEED A MOTION BUT WE HAVE  TO START A NEW FUND FOR THE BRIDGE  FUNDRAISING I'M WORKING ON SO I'VE  ALREADY RECEIVED SOME MONEY FOR  THE -- NOT FOR THE BRIDGE BUT THE  VETERANS PARK NEXT TO IT AND I HAVE  TO HAVE A FUND I CAN PUT THE MONEY  IN. STAFF SAID I NEED TO HAVE A  MOTION TO CREATE A  NEW FUND.  

WE'LL CREATE IT IN THE COUNTY.  

NOT MONEY I'M  PAYING BUT COLLECTING.  

DID YOU REACH OUT?  

NOT YET. THIS IS THE FIRST STEP.  

I GOT IT RIGHT HERE.  

OKAY. SO I'LL MAKE A MOTION TO  CREATE A NEW FUND TO PUT THE MONEY  THAT WE RAISED FOR THE VETERAN'S  MEMORIAL PARK IN IT.  

WHY DON'T WE CALL IT THE VETERAN'S  MEMORIAL PARK?  

I WOULD SUGGEST IF YOU'RE DOING  THIS, MAKE SURE IT'S VERY CLEAR  IT'S FOR DONATIONS. NOT MONEY WE'RE  PUTTING --  

 NO, NO. DONATIONS.  OKAY, SO THE CREATION OF THE MOTION  OF THE  VETERANS. WHY DON'T YOU GIVE US  DIRECTION TO BRING  BACK A RESOLUTION.  

I'LL MAKE A  MOTION.  

 SECOND.  

THANK YOU. PEOPLE FEEL IF IT'S  PUT IN THERE, IT WILL GET DONE.  SOMETHING ALONG THOSE LINES BECAUSE  I DON'T WANT PEOPLE TO THINK WE'RE  JUST COLLECTED MONEY. LET'S GET  TOGETHER  AND  WORK IT THROUGH.  

THANKS.  

HOW WILL THAT WORK FOR SUNSHINE  IF JASON AND I GO TO SOME OF THE  VETERANS GROUPS? CAN WE DO THAT  TOGETHER? IS THAT A SUNSHINE  ISSUE?  

MAY BE INTERPRETED. WELL,  SEE, WE'RE TALKING ABOUT  MEMORIAL PARK.  

I WON'T BE ON THE  COUNCIL ANYMORE.  

YOU COULD HAVE BEEN A DRAFT DODGER.  

IF I WAS BORN 25 YEARS  EARLIER.  

YOU'RE GONNA  ACTUALLY GO IN  --  

AT THIS CURRENT TIME, WE WOULD  NEED AN OPINION  ON THAT. MR. WAGNER AND I --  

NO NEED TO WORRY ON IT RIGHT  NOW.  

YEAH, I KNOW. HERE'S  THE SITUATION, MR. WAGNER AND I  AT THE VETERAN'S MEMORIAL BRIDGE  SAID I NEED TO GO TO  THESE VETERAN'S ORGANIZATIONS TO  RAISE THE FUNDING FOR THIS VETERAN'S  PARK. I SAID HEY, LET'S GO TO  THE VFW ALLEGIANCE AND STUFF, I'M  A VETERAN, GOT THE CARDS.  

IF YOU ESTABLISH A PROJECT HERE  AND THE NATURE OF THE PROJECT  AND RESOLVE THE PUCK LICK -- PUBLIC  POLICY QUESTIONS AND APPEAR SUBSEQUENTLY  TO ASK FOR PRIVATE DONATIONS, IT'S  NOT --  

THAT'S NOT A VIOLATION.  

RIGHT.  

WE NEED TO ESTABLISH THE  PARAMETERS.  

PLEASE DO SO SO THAT WE CAN GO  OUT AND DO THIS. I THINK YOU'LL  HAVE A HOOT. BUY THEM ENOUGH BEER.  

YOU'VE DRIVING.  

YES, I'M DRIVING, I DON'T DRINK  SO I'LL DRIVE. I'M GONNA HAVE A  VIDEO WITH  ME. ANYTHING ELSE  MR. WAGNER?  

 MISS KUZAK. MR.  DANIELLS.  

ONLY ONE STATEMENT -- NO, I  HAVE NOTHING AT ALL.  

ONE COMMENT AND THAT IS I WANT  TO THANK THE COUNCIL FOR GIVING  ME THE AUTHORITY TO DEAL WITH  ISSUES LIKE WHAT CAME UP WHERE I  CAN CONFIDENTLY FIGURE OUT AHEAD  OF TIME WHAT I THOUGHT WOULD WORK  FOR US AND WOULD WORK FOR  THEM. AS YOU SAID, THIS IS ECONOMIC  DEVELOPMENT AND NEED TO DO THAT.  I APPRECIATE THE CONFIDENCE BECAUSE  I THINK IT WAS A  LOT BETTER THAT WE WERE PREPARED  AND BETTER I WAS ABLE TO GIVE YOU  SOMETHING IN WRITING THAT SHOWED  THE IMPLICATION OF YOUR DECISION  FUNNELLY AND I  APPRECIATE THAT CONFIDENCE -- FINANCIALLY  AND I APPRECIATE YOUR CONFIDENCE  AND IN THIS CASE AND OTHER CASES  WORKED WELL NOR ECONOMIC  DEVELOPMENT. SO THANK  YOU. THAT'S IT.  

MR. EIKERT.  

NOW THAT JAMIE'S SPOKEN, I  HAVE FOUR ITEMS. I'M GLAD WE  COVERED THE  EARLIER ITEM. THE  FIRST IS THIS, THIS IS A BIT OF  A ROUTINE ITEM BUT  IT REQUIRES YOUR  ACTION AND  APOLOGIZE. THERE IS  A APPLICATION FOR THE MEDICARE CMS  REVALIDATION APPLICATION. THIS HAS  TO DO  WITH YOUR OPERATION OF  E VAC. TO RESUBMIT THE APPLICATION  WHICH YOU DIDN'T IN 2011, THE  INITIAL APPLICATION WAS 2011, YOU  HAVE TO AGREE TO BE  LEGALLY AND  FINANCIALLY RESPONSIBLE FOR NON-ADD  LAUREN FUNDS  AND OUTSTANDING DEBTS FOR THE  COUNTY OF VOLUSIA. IN OTHER WORDS,  YOU'RE SAYING IF WE  GET MONEY THAT IS NOT OWED TO US,  WE'RE AGREEING TO  PAY FOR IT BUT  IT'S A COMMITMENT OF DEBT POTENTIALLY  FOR A LONGER PERIOD THAN FROM A  YEAR FOR NOW SO  I NEED COUNCIL ACTION TO  ATHAT WE'LL SIGN THIS LETTER AS  YOU DID IN  2011 SAYING ON A CONTINGENT BASIS  WE'LL BE RESPONSIBLE ON  REPAYMENT FOR LEGALLY AVAILABLE  FUNDS. IT WAS PRESENTED TO YOU MR.  CHAIR FOR SIGNATURE BUT RESPECTFULLY,  THIS IS NOT SOMETHING THAT EITHER  YOU OR THE MANAGER  INDIVIDUALLY HAVE AUTHORITY TO SIGN.  

EXACTLY.  

IF I WOULD HAVE YOUR A-- IF I  COULD HAVE YOUR APPROVAL.  

WHAT HAPPENS IF WE DON'T SIGN  IT?  

THAT WOULD  BE VERY DISRUPTIVE.  

SO MOVED.  

I HAVE A  MOTION  FOR APPROVAL. SECOND? KUSAK.  

I WOULD LIKE TO  HOLD FOR MR. LOWREY TO COME  IN.  

WHICH ONE? NOT THE LETTER I'M  GONNA ARGUE WITH YOU ABOUT  ARE YOU?  

NO, SIR.  

OKAY, GO AHEAD.  

OKAY A MOTION  TO  SECOND. FURTHER DISCUSSION? ALL  THOSE IN FAVOR  SIGNIFY BY I.  

I. OPPOSED? OKAY,  SO PASSED. HERE COMES  THE LETTER THAT --  

OKAY, HERE COMES THE LETTER MR.  DANIELL IS GONNA ARGUE WITH ME ABOUT.  EARLIER THIS WEEK, THERE WAS A CLAIMS  BILL FILED OR A BILL  FILED FOR THAT OF A JOINT THAT WOULD  SAY SHOULD BE PAID TO THE SUM OF  $1.9 MILLION. I PUT A LETTER  IN FRONT OF YOU AND I  HAVE TO ASSUME THAT THIS LETTER  IS DIRECTED TO SENATOR SIMMONS WHO  IS THE SPONSOR OF THE BILL IN THE  SENATE, I HAVE TO ASSUME  THAT SENATOR SIMMONS  WAS SOMEHOW MISINFORMED  BECAUSE THE BILL RECITES THAT THE  COUNTY HAS AGREED TO  SUPPORT THE BILL. THAT'S  NOT  THE CASE. IN CONTACT, YOU'RE CONTRACT  YULELY OBLIGATED TO OPPOSE THE BILL  AND MORE  THAN THAT. -- CONTRACTUALLY  OBLIGATED TO OPPOSE THE BILL AND  FOR MORE THAN THAT, THE BILL  IS ALL FOR  NONECONOMIC DAMAGES AND IT WOULD  BE UNUSUAL  FOR THE LEGISLATURE TO  PASS A BILL THAT  WOULD COMPENSATE ENTIRELY FOR NONECONOMIC  DAMAGES OR FOR THE  FULL AMOUNT OF NONECONOMIC DAMAGES,  AT LEAST  TO MY 

     OBLIGATION. A  CLAIMS BILL THAT WHERE THE ECONOMIC  DAMAGES WERE SUBSTANTIAL, LEGISLATURE  DIDN'T BASS THAT. -- PASS THAT.  ONE EXAMPLE I USE WAS BECAUSE IT  WAS REPORTED IN  THE  PRESS WIDELY. SO ON --  NOT JUST BECAUSE YOU'RE CONTRACTUALLY  OBLIGATED, I WOULD ASK YOU TO AUTHORITY  ME TO SEND THIS LETTER TO SENATOR  SIMMONS SO THE RECORD IS CORRECTED  AND SO THAT THE RECORD REFLECTS  YOUR OPPOSITION  TO  THE BILL.  

MR. DANIELLS.  

I THINK WE SHOULD GO OUT IN THE  PARKING LOT AND I HAVE  A FORD F150 AND DAN, YOU CAN LIE  DOWN AND I CAN RUN OVER YOUR HEAD  AND YOU CAN HAVE $10 MILLION. ARE  YOU WILLING TO DO THAT? THIS IS  NOT THAT MUCH MONEY  FOR WHAT HAPPEN TO THAT WOMAN AND  FOR US TO BE ABLE TO  -- FOR US TO OPPOSE  IT IS TO ADD GROSS INSULT TO INJURY.  I KNOW IF YOU SAY  WE ARE CONTRACTED -- BY  CONTRACT WE'RE OBLIGATED TO DO SO,  SAY THAT IN THE LETTER BY ALL MEANS.  WE HAVE A CONTRACT AND WE'RE OBLIGATED  TO OPPOSE IT BY VIRTUE OF THE  CONTRACT BUT TO SAY  THAT THE VOLUSIA COUNTY  OPPOSES IT IS  REALLY ANOTHER MATTER. WE CAN HAVE  A VOTE OF THE COUNCIL AND IF YOU  GET A VOTE THAT DOES SUPPORT IT,  YOU CAN SAY IT BUT WITHOUT A VOTE  OF THE COUNCIL, I DON'T SEE HOW  YOU CAN SAY IT. SAY  WE  HAVE A CONTRACT CULL  OBLIGATION.  

I BROUGHT IT TODAY WITH RESPECT  TO YOUR COMMENTS AND I THINK THE  COUNCIL IS ALREADY COMMITTED TO  THAT POSITION AND NOT JUST IN FORM  BUT ALSO TO SUPPORT IT AS IT  MOVES THROUGH THE COMMITTEE PROCESS  AND TO RENDER SUCH  SUPPORT AS THE CARRIER  MAY  REQUEST SO YOU INDICATED  AND  I UNDERSTAND, MR.  DANIELLS, YOUR OPPOSITION TO THE  BILL SO I  WOULDN'T BE RELYING UPON PRIOR --  ACTUALLY YOUR SUPPORT  OF THE BILL BUT OPPOSITION OF THE  MOTION I'M REQUESTING SO I  WOULDN'T BE RELYING UPON THAT PRIOR  ACTION, I  BROUGHT THE  MATTER FORWARD  TODAY.  

WELL, WHY DON'T WE PUT IT ON  THE AGENDA. WE CAN HAVE HER COME  IN AND SHOW US HER INJURIES AND  WE CAN MAKE SOME SORT OF DETERMINATION  AS TO WHAT WE THINK  IT'S WORTH AND ACTUALLY GIVE HER  A OPPORTUNITY TO PRESENT HER SIDE  OF IT AND MAKE A DECISION AS TO  WHAT THE COUNCIL WANTS  TO DO? NOW, IF WE'RE  CONTRACTUALLY OBLIGATED TO TAKE  A -- TO SUPPORT IT, THEN I THINK  THE LETTER SHOULD SAY THAT. BUT  IT SHOULD NOT SAY THAT WE ALL ARE  JUMPING  UP AND DOWN  IN FAVOR OF GOT  GIVING THIS WOMAN A DIME WHEN THAT  IS  NOT THE CASE. PERHAPS IT IS. PERHAPS  IT IS AND SHE COMES IN AND WE SAY,  HEY, SHE LOOKS FINE. IT'S  OKAY.  

IF I MAY,  IS THIS TIME SENSITIVE? DOES THIS  HAVE TO BE DONE WITHIN THE NEXT  TWO, THREE DAYS?  

I THINK IT WOULD BE HELPFUL TO  CORRECT THE RECORD.  

OKAY. SO WE KIND OF NEED  TO DO THIS. OKAY. BECAUSE  I WAS GONNA SUGGEST WHY DON'T WE  TAKE THE WEEK, NEXT WEEK AND  LET'S MEET. THIS LITTLE HALF A PARAGRAPH  HERE DOESN'T REALLY MEAN A LOT.  IT'S GOT A  WHOLE BUNCH OF LEGAL JAR BEGIN AND  I'D LIKE TO SEE A LITTLE  BIT -- JARGIN AND I'D LIKE TO SEE  A LITTLE MORE INFORMATION. ARE  YOU DONE, MR. DANIELLS?  

I'M DONE. I DON'T OBJECT IF WE'RE  CONTRACTUALLY OBLIGATED TO TAKE  A POSITION BUT I DON'T THINK THAT  THE COUNTY OUGHT TO BE REPRESENTED  AS TAKING A POSITION AS  OPPOSED TO  HER CLAIM. WE SHOULD SAY  WHAT IT  IS,  A CONTRACTUAL OBLIGATION.  

MRS. KUSAK.  

THANK YOU,  MR. CHAIR. MR. EIKERT, TELL ME,  WE HAVE PAID FOR DANGERS AS IT RELATES  TO THE INJURIES, IS THAT  CORRECT?  

THAT'S CORRECT.  

AND WE'VE PAID IN  THE AMOUNT OF --  

I THINK WE PAID HER  ALREADY $100,000 AND  A PAID $115 TO THE HUSBAND  AND TO THE  CHILDREN TOTAL BETWEEN THEM.  

YOU SAID THAT THE JUROR AWARD  FOR ECONOMIC DAMAGES WAS SET ASIDE  ON  APPEAL. EXPLAIN THAT.  

WELL, SHE  WAS AWARDED  $600,000  FOR FUTURE MEDICAL EXPENSES, THE  JURY AWARDED  HER AND FOR FUTURE  LOSS OF EARNINGS A CAST PI AND THE  -- CAPACITY AND THE DISTRICT  COURT OVAPPEALS SET THAT ASIDE BECAUSE  OF LACK OF SUFFICIENT  EVIDENCE SO LEAVING THE $2  MILLION, WHICH WE PAID  $100,000 SO  WHEN THE LEGISLATURE AWARDS CLAIMS  BILLS,  THEY DON'T AWARD MANY BUT IT'S USUALLY  TO COMPENSATE THE VICTIM FOR THE  ECONOMIC DAMAGES THAT THEY'VE  SUFFERED, THE EXPENSE. WHAT  I'M SAYING HERE  IS THAT  THIS IS AN ALL FOR PREVIOUS OR  FUTURE PAIN AND SUFFERING THAT  WOULD BE AN UNUSUAL EVENT  FOR THE LEGISLATURE, AT LEAST I'M  SPEAKING TO A COUNCIL  THAT HAS FORMER LEGISLATORS ON IT  BUT AS I UNDERSTAND THE CLAIMS  BILL PROCESS,  AND I THINK WE'D  BE WELL ADVISED TO  STATE YOUR POSITION  EVEN IF  IT'S CONTRACTUALLY BASED BECAUSE  I DON'T THINK YOU WANT TO END UP  IN A DISPUTE WITH THE CARRIER AT  SOME  POINT IN TIME. IF THAT'S WHAT YOU  MEAN, YOU MAY END UP  PAYING  THE  BILL.  

WE ARGUED THEN THAT WE  OPPOSE THIS AT THAT TIME?  

WE DEFENDED THE TRIAL AND THE  JURY --  

AND THE JURY --  

THE JURY  AWARDED DEN, $2.6 MILLION. THE DISTRICT  COURT OF APPEAL SAID $600,000  OF THAT WAS NOT SUPPORTED BY THE  EVIDENCE. THERE WAS NO CONTEST  OF LIABILITY.  

OKAY. SO  IN  OTHER WORDS, WHO ASKS?  

I WOULD ASSUME  THE PLAINTIFF'S COUNCIL -- I WOULD  ASSUME THE PLAINTIFF'S COUNCIL.  

OKAY. SO THEN IF WE SAY THAT  WE DO NOT AGREE WITH  THAT YOU  ARE PROPOSING HERE, WE WILL THEN  IN FACT BE SAYING  TO OUR ATTORNEYS THAT  WE FOUND THIS CASE IN ERROR AND  WE DON'T AGREE WITH THE WAY THEY'VE  HANDLED IT?  

WHAT'S BEEN REPRESENTED TO THE  LEGISLATURE MISTAKENLY BY SENATOR  SIMMONS IS THAT THE COUNCIL HAS  AGREED  TO SUPPORT IT. THAT'S  NOT  THE CASE.  

BASED ON THAT INFORMATION, I  WOULD MOVE THAT WE SUPPORT  THE LETTER TO  SENATOR SIMMONS.  

OKAY, A MOTION FOR  SUPPORT  OF THE AUGUST 4, 2016 LETTER TO  SENATOR DAVID  SIMMONS BY  MR. EIKERT. MOTION  MADE BY MISS  KUZAK AND SECONDED BY  MR. DANIELLS.  

I THINK IT PROBABLY WOULD BE  HELPFUL  TO ADD IF YOU CAN THAT  WE ARE CONTRACTUALLY OBLIGATED BECAUSE  OF OUR LIABILITY CARRIER. WE  ARE REQUIRED  TO PERFORM. ARE WE NOT?  

WE ARE BUT IF YOU SAY WELL, REAR  WALLY -- AND  I'M SPEAKING OF MY OBSERVATION OF  THE LAST SESSION, WE'RE REALLY JUST  DOING THIS BECAUSE THE CARRIER IS  MAKING US DO IT THAT YOU'RE  SETTING YOURSELF UP FOR  A CLAIM THAT YOU DIDN'T CARRY  OUT YOUR OBLIGATIONS BECAUSE YOU'RE  OBLIGATED NOT ONLY TO OPPOSE BUT  TO ASSIST THEM  IN  THE  CLAIMS PROCESS. SO THE REASON FOR  DOING THIS  IS CONTRACTUALLY BASED BUT  ARE YOUR REPRESENTATIVES SUPPOSED  TO GO TO THE COMMITTEE HEARINGS  AND SAY WELL, WE'RE ONLY HERE BECAUSE  WE HAVE  TO BE. THAT'S NOT  FULFILLMENT OF YOUR CONTRACTUAL  OBLIGATION.  

OKAY. I SUPPORT THE  LETTER. I AGREE.  

MR. DANIELLSON, DID YOU TURN  YOUR LIGHT OFF?  

I CAN SEE THE HANDWRITING ON  THE WALL  BUT THINK THIS  IS MORALLY REPREHENSIBLE AND I'M  GONNA VOTE AGAINST IT.  

I HAVE TO AGREE WITH  YOU. IT'S MORALLY REPREHENSIBLE  BUT IT'S A LEGAL  OBLIGATION AND AS A WEISMAN ONCE  TOLD ME, SOMETIMES -- WISEMAN ONCE  TOLD ME, WE CAN  HAVE  ALL THE MORALLY WE WANT BUT WE  COULD END UP IN A WILL THE  OF  TROUBLE LATER. I'M WITH YOU ON THAT  IT'S AGAINST MY MORALITY BUT THE  LAW IS THE LAW AND OUR CONTRACT  IS A DEAL. VISITOR  TO SUPPORT  MR. PATTERSON.  

YEAH, I'M  SITTING HERE  READING GNAT  BILL 30 AND WHEREAS VOLUSIA COUNTY  AGREED TO SUPPORT THE CLAIMS BILL  THE REMAINDER OF  THE JUDGMENT  IS SATISFIED. YEAH, THAT LANGUAGE  IN THE BILL RIGHT NOW, WHICH I THINK  IS  EXTREMELY MISLEADING. I DO KNOW  FROM EXPERIENCE IF THE LEGISLATURE  ON  CLAIMS BILLS, YEAH, IT'S  TAKEN YEARS TO GET SOME OF THEM.  SOME OF  THEM  A LOT MORE AGREGOUS  THAN THIS SITUATION AND WE'RE KIND  OF CAUGHT IN A PICKLE THAT WE  HAVE THE CONTRACTUAL OBLIGATION  AND THE INSURANCE COMPANY HAS A  RESPONSIBILITY AND WE HAVE A  RESPONDENT WITH IT --  RESPONSIBILITY  WITH IT. WE'RE IN A POSITION AND  WE NEED TO LIVE UP TO  OUR CONTRACTUAL AGREEMENT WITH THE  INSURANCE COMPANY OR WE COULD  LOSE COVERAGE HERE.  

TO BE CLEAR, I'M NOT SAYING TO  LEAVE THAT STATEMENT AS IT IS AND  SUPPORT IT AS IT IS IN THE BILL,  I'M SAYING THAT WE ARE LEGALLY  OBLIGATED TO TAKE A  DEFERENT POSITION. -- DIFFERENT  POSITION. THAT'S ALL I'M SAYING.  I'M NOT SAYING THAT WE LET THAT  STATEMENT STAY IN. THAT STATEMENT  IS NOT TRUE. WE HAVE  NOT AGREED. WE HAVE NOT VOTE INSIDE  FAVOR OF HANDING OVER THAT MONEY.  WE HAVE NOT. TO SAY OTHERWISE IS  JUST WRONG, ABSOLUTELY WRONG. BUT  WE ARE SAYING  NO FOR A SPECIFIC REASON AND WE  HAVE AGREED IT WOULD BE IN ACCORDANCE  WITH THE TERMS OF OUR INSURANCE  CONTRACT, WE ARE NOT  SUPPORTING THE CLAIMS BILL. SEEMS  TO ME A SIMPLE WAY TO  GO ABOUT THINGS AND  MAYBE WE  SHOULD  -- PARTICULARLY WITH THE BEACH WHICH  IS A DANGEROUS SITUATION WITH CARS  RIDING THROUGH A PLAYGROUND, THIS  IS A SPECIAL CASE. WE HAVE SET  UP A DANGEROUS SITUATION, AND WE  NEED TO PAY  FOR IT.  

WE NEED TO TAKE SOME RESPONSIBILITY  FOR IT. WE OUGHT NOT TO BE ALWAYS  HIDING BEHIND SOVEREIGN IMMUNITY  FOR THIS KIND  OF  THING. YOU KNOW, THERE  IS SOME MORALITY HERE WHEN YOU SET  UP A DANGEROUS SITUATION  AND SOMEBODY GETS HURT, YOU NEED  TO OWN UP TO IT INSTEAD OF RUN  AND HIDE. GO RUN AND HIDE  BEHIND SOVEREIGN IMMUNITY. I'M NOT  SAYING GIVE IT UP BUT AT LEAST SAY  THE REASON YOU'RE DOING IT  IS BECAUSE YOU'RE CONTRACTUALLY  OBLIGATED TO DO IT  THAT WAY.  

MR. CHAIR.  

PLEASE, MR. PATTERSON.  

I HAVE A FEELING HERE  THAT SENATOR SIMMONS, WHO I KNOW  VERY WELL AND WE SERVED TOGETHER  IN THE HOUSE OF REPRESENTATIVES  ALONG WITH REPRESENTATIVE KUSAK  HERE, SOMEBODY IS MISLEADING HIM  FOR HIM TO PUT THAT  IN THE BILL. THAT'S WHAT CONCERNS  ME IS THAT HE  WAS GIVEN INFORMATION THAT WE  SUPPORT THE BILL. THAT'S WHAT'S  TROUBLING TO ME AND THAT'S WHAT  WE NEED TO CORRECT IN THIS  SITUATION. I THINK THAT'S THE ONLY  THING THAT'S IMPORTANT HERE IS GETTING  A MESSAGE A-- MESSAGE ACROSS TO  HIM IN THIS LETTER THAT  THE STATEMENT IS  MISTAKEN AND THAT WE DO WHAT WE  WILL TO OPPOSE  THE BILL BECAUSE  OF OR CONTRACTUAL RIGHT. I DON'T  KNOW IF IT'S THE  ATTORNEY REPRESENTING THE JOINT  FAMILY OR THE STAFF BUT  I KNOW  DAVID. I KNOW HIM VERY  WELL.  

I DO ENCOURT AND JURY YOU TO  SUPPORT -- ENCOURAGE YOU TO SUPPORT  THE BILL IN THIS FORM SO YOUR OPPOSITION  IS NOT SET TO BE FOR FORM ONLY.  

I AGREE. THAT'S WHERE I'M SECONDING  THE MOTION ON THIS LETTER. I'M JUST  STATING IT MAKE IT IS CLEAR  TO SENATOR SIMMONS THAT SOMEBODY  MISLEAD HIM PERIOD AND WE'RE NOT  IN A POSITION TO SUPPORT THAT BILL.  WE WOULD  A  POSE IT.  

THERE'S A MOTION FOR A CALL FOR  THE QUESTION. DO I HEAR A SECOND  FOR CALL FOR THE QUESTION. OKAY.  ALL OF THOSE IN FAVOR FOR CALL IN  QUESTION. SIGNIFY BY I. I.  

I.  

ALL THOSE OPPOSED. IT'S  BEEN CALLED AND CALLED FOR APPROVAL  AND SIGNATURE AND SENDING  OF THE LETTER  FROM DANIELL  D. EIKERT COUNTY ATTORNEY  TO SENATOR SIMMONS ON OUR BEHALF  WERE THE BILL  FILED ON AUGUST 4, 2016. SIGNIFY  BY I. ALL THOSE OPPOSED. MR.  DANIELLS IS  OPPOSED. LET THE RECORD  STATE THAT MR. DANIELL IS AGAINST.  IT'S A  5-1 VOTE, MR. LOWREY  ABSENT. HE WANTS TO  BE  ADAMANTLY AGAINST. MR. EIKERT.  

ISED WANTED TO UPDATE YOU ON  THE LITIGATION  WITH  THE BEACH. THE CASE  FILED BY THE BEACH IS ON APPEAL.  THE FIRST BRIEF WOULD HAVE BEEN  DUE ON SEPTEMBER 8. HE REQUESTED  AN EXTENSION ANDMENTS TO  SUPPLYMENT THE RECORD WITH  -- AND WANTS TO SUP LIMIT THE BILL  WITH RECORDS OF  THE HEARING. -- SUPPLEMENT THE RECORD  WITH RECORDING. I DON'T THINK IT  TAKES LONG TO COMPLETE THE  TRANSCRIPTS AND THE BRIEF WILL BE  DUE SHORTLY AFTER THAT. I'VE SENT  TO YOU A  COPY  OF  THE ORDER  AND THE INTERNATIONAL BEACH  CLUB CASE  WHERE JUDGE ROW DISMISSED ON  THE CASE. THE  PLAINTIFF MOVED FOR REHEARING AND  SPENT TIME  PREPARING AND  THE JUDGE ORDERED OR DENIED IN MY  PLAN FILING. YESTERDAY HE DENIED  A MOTION FOR REHEARING. THE  CONSEQUENCE OF  THAT IS THAT  THAT ISSUE  IS CONCLUDED INTO CIRCUIT COURT  AND THE PLAINTIFFS WILL NOW HAVE  30 DAYS TO DECIDE WHETHER  THEY  WISH TO APPEAL  AND IT'S POSSIBLE GIVEN THAT  THE CASES BE CONSOLIDATED  BUT DON'T WANT TO. I DON'T KNOW  HOW THAT WILL WORK ITSELF OUT. BUT  I WANTED TO LET YOU KNOW THE MOTION  FOR  REHEARING  WAS FILED AND DENIED. THAT'S MY  UPDATE  ON THAT. I ALSO --  I'M SORRY DR. LOWREY HAD  TO LEAVE. WE HAD  CIRCUMSTANCES IN THE -- LIFE GETS  IN THE WAY OF  ALL OF  US  BUT THE LAWYERS SOME HAD  RETIRED AND SOME GET APPOINTED AND  ONE LEAVE FOR PRIVATE  PRACTICE  OR  PRIVATE BUSINESS. OR PRACTICE AND  THOSE ARE OFFICERS THEY FELT LIKE  THEY -- OFFERS THEY FELT LIKE  THEY COULDN'T REFUSE. THEY WERE  MORE LUCRATIVE CIRCUMSTANCES. I'VE  ASKED AND IN THE LAST FEW YEARS  BEFORE THAT, WE HAD A WOMAN  MOVE BACK TO TAMPA SO I'VE ASKED  THE LAWYERS WHO  HAVE BEEN HERE. WHO'VE COME TO US  IN THE LAST THREE  YEARS. FIVE HIRED IN THE LAST TWO  YEARS. IF YOU COULD SEE  THEM, AND IF I COULD TALK A LITTLE  BIT ABOUT THEM SO  YOU CAN BE FAMILIAR WITH THEM  BECAUSE THEY'RE  REALLY THE PEOPLE THEY'RE YOU'RE  ACCUSTOMED TO TALKING TO AND WELCOME  TO TALK TO THEM, BECAUSE THEY'RE  THE ONES THAT KNOW  IT. IF  I COULD CALL  BACK UPON SOMETHING I REMEMBER  VIVIDLY AND  FROM  THIS  COUNCIL AND DR. KELLY SAID, TOM  IS ONE OF THOSE PEOPLE WHO NEVER  TELLS YOU THESE. HE JUST TALK TO  HIM FOR FIVE MINUTES AND  YOU KNOW HE'S SMART. AND SO THESE  PEOPLE ARE NOT GONNA  TELL YOU THEY'RE SMART  BUT I WILL. THEY'RE KIND OF IN  A -- BUT THEY'RE  NOT SMART ENOUGH TO PUT THEMSELVES  WHERE THEY'RE VISIBLE.  

SEE, THEY ARE SMART.  

IF I COULD RUN  THROUGH THEM BRIEFLY.  

COME ON DOWN. FRONT AND CENTER.  

JUST TO LET YOU, WHEN YOU  TALK  ON THE  TELEPHONE.  

 DON'T SET  DOWN. FROM THE FAR  END I THINK --  

 CALL A NAME.  

RUS GROWN  IS  A COST GUARD ACADEMY  GRADUATE AND ENVIRONMENTAL  SCIENCES U UNDERGRADUATE. I THINK  I SAY THAT BECAUSE IT MAY HAVE COME  IN HANDY. UNIVERSITY OF MIAMI LAW  GRAD. HE LEFT THE  COAST GUARD AFTER 20 YEARERS  AS COMMANDER. HAD HE STAYED A FEW  MORE YEARS, OR JUST ANOTHER YEAR,  HE WAS IN POSITION TO BE  CAPTAIN. THE COST GUARD IS  A SMALL SERVICE. RANK IS HARD  IN THE COAST  GUARD. SO THAT'S SAYING  SOMETHING. HE'S MOVED HIS  FAMILY AND HIS CHILDREN HERE IN  THE LAST MONTH. HE'LL BE  WORKING  IN  JIMMY'S SECTION. GUESS YOU  COULD SAY  HE REPLACED MARY OR  WILLIAM. ONE  OF THE TWO.  

WE DO HAVE SOME  DIVERSITY OF HEIGHT. SHANNON HAS  BEEN WITH US NOW ALMOST THREE YEARS.  UNIVERSITY OF SOUTH FLORIDA GRAD  AND A FLORIDA LAW  GRAD  AND WORKS IN ANOTHER SECTION. YOU'VE  SEEN HER WORK AND COMMENTED ON  BY THE STAFF. SHE'S  A VERY HIGH  ENERGY  PERSON AND 

     SMART. 

THE SEPARATE NEW COLLEGE AND  THE UNIVERSITY OF SOUTH FLORIDA  AND THE LAW GRAD AND ASSISTANT COUNTY  ATTORNEY -- ASSISTANT COUNTY  ATTORNEY AND IN PALM BEACH. THE  UNIVERSITY WAS GONNA BE THE UNIVERSITY  OF VERMONT BECAUSE OF IT'S REPUTATION  IN ENVIRONMENTAL LAW. HE'S  ONE SMART  SON  OF  A GUN. 

I'VE HEARD  MR. DANIELLS AND IN MY INTERVIEWS.  MR. DANIELLS HAS ALWAYS ENCOURAGED  ME TO HAVE SOMEONE WITH COMMERCIAL  EXPERIENCE OPENING WEEKEND THE THAT  HAVE AND I THINK THAT  WAS GOOD  ADVICE. AS A UNIVERSITY OF FLORIDA  UNDERGRAD, WENT TO  CORNELL LAW SCHOOL, SPENT FIVE --  BACK TO MIAMI AND PRACTICED MAJOR  FIRM DOWN THERE  AND DOING LITIGATION. BUT THEN WENT  TO ITALY FOR FIVE  YEARS  WORKING WITH VALENTINO AND I'M TOLD  THAT THE LADIES ON WILL  UNDERSTAND THE SIGNIFICANCE  OF THAT. THEN FOR A RETURN TO NEW  YORK FOR A  WHILE  AND THEN WORKING WITH  A DIFFERENT  CLIENT. A FIRM THAT WOULD  SELL ACCESSORIES IN THE FASHION  INDUSTRY. THEN IN  PRIVATE PRACTICE AND PART-TIME  FOR THE  WEST PALM BEACH. AT THE  SAME TIME, MORE RECENTLY WITH THE  AMERICAN POWER, WHICH FORTUNATELY  FOR HER  MOVED  ITS LEGAL SERVICES TO SOME PLACE  UP NORTH. SOME PLACE NORTH OF THE  FLORIDA LINE AND SHE DIDN'T WANT  TO MOVE SO SHE HAVING  SOME CONNECTIONS  TO  THIS AREA .  

DOES THIS MEAN WE'RE  GETTING IN THE FASHION  BUSINESS?  

WHY DON'T YOU MODEL WHAT YOU  HAVE ON THERE, DAN AND SEE WHERE  WE ARE.  

I GOT A NICE SUIT  ON.  

ALWAYS LOOKS SHARP.  

WE'RE GLAD TO HAVE YOU BUT I  REALLY DO WONDER ABOUT  YOU TO GO FROM ITALY TO VOLUSIA  COUNTY. GONNA HAVE TO THINK ABOUT  THAT ONE. GOOD TO HAVE YOU. GOOD  TO GET YOU ON BOARD.  

I HAVE A QUESTION. WE'VE  GOT  A MARINE, ENVIRONMENTAL LAW, WHAT  IS  YOUR SPECIALTY? COMMERCIAL, OKAY.  IF I DIDN'T SAY THAT, SHE  REPLACES ROB AND DOES  SO  THEM COMMERCIAL 

     EXPERIENCE. SHE HAD 

     THE PERFECT BACKGROUND. THE UNIVERSITY  OF FLORIDA  AND THE UNIVERSITY -- LAW DEGREE  FROM THE UNIVERSITY  OF FLORIDA. THAT HAPPENS.  

YOU ARE  IN  BIG  TROUBLE.  

THEY'RE IN PRIVATE PRACTICE AND  CERTIFIED IN CRIMINAL LAW AND THAT  WILL COME IN HANDY WITH  SOME BACKUP ASSIGNMENTS  FOR A LAWYER I'LL INTRODUCE IN  A MINUTE  OR  SO. KEVIN  HAS BEEN  -- MAINTAINED A CRIMINAL DEFENSE  WITH FILING THAT OFFICE AND THE  ONLY PERSON WHO'S  DONE  CRIMINAL. ( POOR 

     AUDIO ).  

HE'S IN  LARRY  SMITH'S SECTION. I SHOULD SAY IT'S  ALSO PART OF A CESSPOOL DEFENSE  TEAM HERE A MONTH  OR SO  AGO  FOR THE  CASE. WE HAD TO ADMIT LIABILITY  AND HAD TO COME BELOW WHAT THE JURY  WAS AWARDED. WE TRIED  THE CASE AND KEVIN AND BERNARD WERE  VERY SUCCESSFUL  IN  DOING SO. THE  DAY  AFTER  MEMORIAL DAY,  -- EXCUSE  ME. PETER WAS FOR VOLUSIA COUNTY  THEN ON THE COUNTY BENCH AFTER THE  MIAMI TREND  OF  RUNNING AGAINST INCUMBENTS WENT  BACK TO  THE  VOLUSIA COUNTY. PETER WAS A FORMER  CRICKET PLAYER. A  WONDERFUL LAWYER. HE'S  FILLING THE ROLE  THAT JOHN  FORMERLY  DID. ADVISING THE  SHERIFF'S OFFICE AND THE LAW ENFORCEMENT  FUNCTION OF  THE  BEACH SAFETY. HE  IS  WELL KNOWN. IN ELIZABETH'S CASE,  SHE REALLY DIDN'T  KNOW  ANYBODY  LOCALLY EXCEPT BUTCH. HE WAS WELL  KNOWN AND  HIS WELCOME BY ACCLIMATION. THEY  WERE VERY, VERY GLAD TO SEE HIM.  HE OVERLAPPED JOHN  BY A MONTH SO WE'RE GLAD TO HAVE  HIM WITH US. I CAUGHT PETER OFF  GUARD BECAUSE WHEN I WAS GONNA INTRODUCE  HIM BECAUSE HE WOULD BE  EMBARRASSED,  HE IS EMBARRASSED. HE DOESN'T HAVE  HIS COAT ON BUZZ HE'S THE BEST DRESSED  IN THE OFFICE.  

BUT HE DOES HAVE A HECK OF A  HAIRCUT.  

THEN MICHAEL MOORE HAS BEEN WITH  US A COUPLE  YEARS. MICHAEL, COUNCIL MEMBER DANIELLS  IS AN FSU  GRAD AND THEN MASTERS  IN BUSINESS ADMINISTRATION AND  LAW DEGREE FROM OHIO  STATE UNIVERSITY.  

 WHAT'S YOUR IO. MOUSE.  

ALSO SPENT A  YEAR AT THE -- AT GEORGE  WASHINGTON. HE WOULD SAY HE'S NOT  -- I SHOULD GO  BACK TO MICHAEL'S BOTH FLUENT IN  ENGLISH AND SPANISH. MICHAEL SAID  HE'S LOST SOME OF HIS FLUENCY IN  RUSSIAN WHICH HE STUDIED FOR A YEAR  IN GW. MICHAEL, NOT THAT THE REST  OF THEM AREN'T, BUT THERE  SEEMS TO BE  SOMETHING OF AN  INVERSE RELATIONSHIP BETWEEN HEIGHT  AND  ENERGY. LARRY SMITH DESCRIBES AND  HE'LL BE EMBARRASSED, HE REFERS  TO MIKE AS THE MOTORCYCLE AND HE  MOVES THAT WAY  AND HE HAS AN INTELLECT AND HIGH  ENERGY  AND WORKED WITH CHARLES SECTION  DOING A LOT OF THE CONTRACT THAT  IS YOU SEE. SOME HAVE BEEN COMMENTED  ON. TAKE A NOTICE OF PARTICULARLY.  WORKING IN  THE PERSONNEL AREA. HE SPENT MOST  OF HIS CAREER WITH  THE ATTORNEY GENERAL'S OFFICE DOG  SIMILAR WORK FOR THEM  AND DOING  SOME PRETTY SOFFITS  INDICATED CASES INVOLVING RAYMOND  JAMES. ON HIS OWN IT WAS HIGH  LEVEL WORK. HE SPEAKS WELL  FOR HIM TO HANDS THE IT IN THE WAY  THAT  HE  DID. MICHAEL WAS MOST RECENTLY IN  TAMPA AND MOVED HIS  WIFE AND  SON HERE AND PARENTHETICAL  WE HAVE TWO LAWYERS,  ONE IS  MICHAEL. WHO'S OFFICES ARE NEXT  TO EACH OTHER  AND  THEIR WIVES WITH BOTH  JAPANESE. BUT  THAT'S THE CASE. I THINK YOU  CAN BE PROUD OF WHO REPRESENTS YOU  AND WE'RE GLAD TO HAVE THEM ALL  HERE AND THE REASON THAT WE  BRING THEM DOWN IS  SO THAT I'VE TOLD LAWYERS THE COUNCIL  MEMBERS WOULD GET TO KNOW THEM BY  NAME AND IN SOME CASES GET TO KNOW  THEIR CHILDREN'S NAME. AS  WE'VE GROWN,  IN  SOME CASES YOU'RE ACCUSTOMED TO  DEALING WITH ME BUT FEEL FREE TO  CONTACT EITHER  ONE  OF THEM. HE'S  A SMART GUY AND IS A  GRAD. THE JUDGES  COMMENTED TO US  AT ONE POINT. ACTUALLY THIS WAS  BEFORE AND WE  ASKED FRAN TO COME TO WORK,  HE  DOESN'T LOOK -- HE  MOVE INS A METHODICAL WAY  AND HE'S WORKED HIS WAY, ALL  OF A SUDDEN  YOU REALIZE IT. I WISH HE WERE  HERE ALSO. I THINK PROBABLY MANY  OF YOU KNOW HIM FROM THE COMMUNITY.  SOME OF THESE LAWYERS HAVE MOVED  AND THOSE WHO RYAN FREDERICK NOT  PART OF THE UNITY HAVE MOVED OR  WILL DO SO SOON. ELIZABETH IS  STAYING IN  A  FAMILY HOME. I EXPECTED THIS TO BE A SHORTER  DAY AND THOUGHT IT MIGHT BE A GOOD  OPPORTUNITY FOR YOU TO MEET HIM  AND ASSOCIATE A NAME WITH  A FACE. PLEASE FEEL FREE TO CALL  THEM. THEY'RE SMART PEOPLE.  

BY  THE WAY, ELIZABETH. PEARSON IS IN  VOLUSIA COUNTY. FEEL FREE TO CALL  THEM.  

THAT'S ALL.  

WELCOME ABOARD AND GOOD TO SEE  YOU. MET A COUPLE OF YOU HERE AND  THERE AND RAN INTO A COUPLE OF YOU  IN THE HALL WAYS. WELCOME ABOARD  AND WE'LL TRY TO KEEP  YOU AS BUSY  AS POSSIBLE. ANYBODY ELSE  GOT COMMENTS? NO.  OKAY. THANK  YOU. ANY OTHER BUSINESS THAT NEEDS TO  COME BEFORE THIS  COUNCIL? ALL RIGHT, MOTION FOR ADJOURNMENT  UNLESS THERE'S OBJECTION? SO BE  IT. WE ARE HEREBY  ADJOURNED TILL  AUGUST 18. 

