Please stand by for  realtime captions. >> 

     Good morning . We  will beginning the public portion  in about 28 seconds. Just giving  you a heads up.  >> The August 6 meeting of  Volusia County Counsel , this is  the portion we have public cessation.  For those of you would like to share  with what's on your mind, thank you for being  here. I FDR recognized please state  your name and I just for the record.  Before beginning your comment you  will have up to three minutes, the  County Counsel will not answer any  questions or requests during this  period please be courteous and respectful  of the views of others. The Council  members, County staff hours of  the public.  

And  we have the first speaker. Sharon [ Indiscernible ].  >> [  Indiscernible - low volume ] for  participation. I am here, 689 Pine -- [ Indiscernible - low  volume ]  

It doesn't seem  to be hearing you speak. I don't  know what it is.  

Can you hear me now?  

Yes.  

I'm Sharon Prescott, 689 filing  trail,  [ Indiscernible ] beach. I am here  today asking for your help and think  chief Taylor and chief really for  their efforts put forth to provide  proper entry and exit team and  the assurance for emergency services onto my property. I am County property, pay County  Texas, but on a city row down from  it in a local agreement  since 2012. Due to this tight situation, getting worse, on July 11 getting worse, on July 11, 2019,  chief Taylor and former chief Stevens,  there was concern that Colbert will  not support an engine or ambulance  or an incident if needed , and provided a copy  of the Interlocal agreement. The  city continues to deny and has denied  any response to my October 27,  2018 letter, first in [ Indiscernible ] knowing the situation  and then my public comment. After  city commission meeting in January.  After city commission meeting in  January 8, 2019. When I asked again. With  that I came to the county's emergency  services for help.  

And I asked for your help now. -- Ever ask for your help now.  

Thank you very much. Don Nicholson.  >> 

     John [ Indiscernible ] for 13 [  Indiscernible ] [ Indiscernible  - low volume ] two things. Number  one. We have a problem with homeless  again on beachside. City has finally  crackdown on the number. We had  gone from zero sitting on the boardwalk  to up to 27  in like a two-week period in the  beginning of June. I hate going  over the top. I called the number. And they said oh yeah  they will have somebody by. They  are check ID, they don't ask them  to move on. And it just grew and  grew and grew. So I asked the beach  patrol, they were starting to grow  underneath boardwalk again. They  were sleeping there intense and  whatnot. And they said we controlled  the boardwalk and under the peer.  And they drove 150 feet, 175 feet, pass them by,  and did nothing. So I am asking  you to crackdown, I don't know if  you have an ordinance, they make  little flowers. You have all the  desert leaving all the trash and the things behind. You do something  about that so they could do prevent  all this garbage, all the sleeves.  Being left on the beach. Secondly, you guys contributed mightily to  the first [  Indiscernible ] and if you been  reading the paper lately, for three  years, every roadblock that can be imagined  is the [ Indiscernible ] way.  Things change. Left right, some  of which were good. The first 10  shelter kind of thing evolved into  a really good  financial obligation. For really  good company it's a plan. And then  was blocked. And then blocked. It  should not take three years to get the police. It should not  take three years to determine whether  they would would not be [ Indiscernible ] to clients. Those  two things still have not been done.  You have a vested interest in first  step. I am asking you to become involved. I understand  the city owns the property. But  you helped build the building. It  is a Volusia County project as well  as the city of the beach. I am asking  you to take your fair share of control  of that project, one to get finished in the next  month or two, and secondly when  it's done in a way that benefits  the whole County and the money that  you are put into it. Thank you.  

Thank you John.  

Barber, is that it? I  was the last speaker who  fill out a card to speak. So we  will adjourn this portion and see  you back here at 10 o'clock. For  the real meeting .  

Or the second part of this meeting.  

Official meeting.  It's all official. Anyway. See you  at 10.  >> [ Pause ]  >> [ Captioner standing by for the  second part of the meeting. ] >> 

     Good morning. It is 9:57 

     and we will begin the meeting at  10, exactly. So giving you a little  over two minutes to get anything  ready.  We have a good meeting today. So  thank you all for being here. So  we will start in a little over two  minutes.  >> It is  10 o'clock. And we will call the August 6 moving of Volusia County to order.  And at  this time we will have Justin Abernethy  [ Indiscernible ] Joslin heard  see or [ Indiscernible ] so the implication followed by  the Pledge of Allegiance. In  the Council stand. You can join  if you like.  

Almighty God. We come to you  today thinking you for this great County of Volusia.  Thank you for the people who dwell  here. Thank you for the opportunity  to minister and to serve in the capacity of  these councilmembers and those of  us who work within this great place.  

We think of the earth and the  environment you have given to us. It is wonderful to see the  waterways and for the sky and for  all the  things we are thankful for. So this slice of creation where we live  and serve , we ask that you continue to watch  over this decision is make the decisions  that are made here that they will  be for the best interest of the  primary once here. 

     Those are the people. Each family.  I have seen from my work, the blessings that this particular county has because it serves  many generations. One person  saying that they can look out this  window in the nucleus of the city and they can see where they  were born. For their family has  grown. It is such a rich heritage . And for that we thank you. For  this -- the decisions made today.  We ask your blessing over them.  In your name. Amen.  

I  pledge allegiance to the flag of  the United dates of America. And  to the republic for which it stands,  one nation, under God, indivisible, with liberty and justice  for all.  >> For those of you who are here or  listening online, it's always been  the policy of this Council to anyone  who wants to offer the invocation  is welcome. As well as community, it's welcome to context, RC Zimmerman and she will  make sure that it will happen, right mercy. There has been some confusion in  the media and people playing things  out that this is open to all.  So this time will have the rollcall  please.  

Yes. Mr. Johnson.  

Here. Dr. Larry.  

[ Indiscernible - low volume  ]. Ms. Wheeler. 

Ms. Denny's. Missed  record and is Kelly.  

Here.  

-- Ms. Kelly.  

I know we want to make a  comment on DD.  DD. Sorry about that. And this 

     -- Ms. Denys.  

 [ Indiscernible - low volume  ] the manager post nobody and we are good.  

For comment, poll N as in Nancy and P as in Paul.  

To have a motion to approve the  -- I'm sorry --  

I would like  oh. Sorry.  I pushed the wrong button.  

O.  >> [ Indiscernible - multiple speakers  ]  

I want you all to know. O.  

Item O.  

Item O for comment. To have the  motion to approve the percentage.  

Motion made by  our you do brew, seconded by Wheeler. Any objections to  the motion? Hearing then, the motion passes unanimously and we  will go to comments on item O.  

And  so I'm sorry, item N. Go  to [ Indiscernible ].  

So is that Miss Kelly coming  up ?  

So there's great work being done  in the community. And just wanted  to mention some of the resources  that are coming out and  being acknowledged in district one.  So if you would share.  

You. Good morning. Let me just  like these microphones seem to be so  far away from the speakers. Can  they not be moved somewhere where  they are closer  

Okay, move both of them  up closer.  

I think that will do it.  

They just were pushed all the  way back  in and I think that should do it.  Try it.  

Okay.  How is that?  

That's much better.  

Good morning everyone. [ Indiscernible  ] and environmental director. Item  N before you is implementation of a two-year grant within the  Springhill community. It's a fabulous  project. It is funded through the Southeast sustainable community  network, so it's not any taxpayer-funded.  And it's a project that we are partnering  with various universities, center  for Earth [ Indiscernible ] and other  community members including the  Springhill resources center, the  city of delay in and other nonprofits  that the University will also be  in involved in. It's a great project desperate project where we're bringing  the idea resiliency, community and  we are going  to do public outreach and education 

     academies with residents of Springhill,  and really bring this idea of  great info structure to the resiliency  and an area of our community that  really hasn't been engaged in this issue. So we  look forward to doing this project.  Will have great updates for you  as we go along.  

Thank you.  

Test example of some of the  good things that we are bringing  to the local level. And I believe  there's actually some training for  some of the lawn industry. Lawn care.  

Yes, there are many components  to this. Education to the general  community is one, we are also writing  green industry management practices  training to folks in the community  who are engaging in a longer industry  so that gives them a certification  answer give them a little step ahead when they are competing for jobs  in that sort of thing. That's been going on and we will  continue to do that and continue  working with [ Indiscernible ] on  the training programs as well.  

Thanks so much.  

Thank you.  

Now Mr. Wheeler, -- Ms. Wheeler.  

 Item O is a contract with and Tom  development group for the moving  of the touch for the Marine science Center  out of the center of the building,  off to the side, redesigning [ Indiscernible  ] and  make it bigger make them more accessible.  So the contract total is $440,000  and change. It will remove existing tank, reset the whole area. We will put  in a little acrylic viewing window  for the little guys so they can  get them into the tank. And it will  completely be ADA accessible peers.  Thank you Ginger, I just think this  is nothing we're just trying to  use the  space as best we can with that being  in the middle the room, it was really  hard. So we are cramped in those  quarters for sure. But that was  a good thing. Thank you so much.  

Inc. you.  

Item P.  

Well that is me too.  

So good morning again. Ginger  there, environmental director. Item P is a great  example of the great work we're  doing about resiliency in the community.  This is actually partnering with Stetson University to apply in  their behalf or grant for a green  infrastructure project at their  new aquatic center that is located  on Lake [ Indiscernible ] and this is a  result of they were approached by  the state to do some really cool  planting and storm water mitigation  at the site. The  state asked them to apply for some  of these left over some that they  have. Stetson put in an application  together, but then it was a  realization had to be a local government  now. And this is us partnering with  Stetson to get the money to them  for the really great project. They  will be student involvement, there  will be Stetson professors and our  staff will be involved in promoting  this structure project here on the west  side of the county.  

Thank you. And just want to acknowledge  what a great partner Stetson is,  and very grateful to have them in  the district in the county. Thank  you.  

I guess next one would be  item X. For those of you listening online,  all of this information, all the  backup material is available online to go to the agenda,  you will find every bit of it right  there. So this is just to point  out.  >> We pull  this because counsel, we had talked  about requiring EMS services. In  this is really one of the big components  for partnering with the service  center, and I don't want this to  go, all the information is not on  the agenda. But if you could just  explain what we are going in the  future with this now important it  is for the service delivery.  

Yes ma'am. Joe Pozo, public protection  director. This is a [ Indiscernible ] [ Indiscernible  ] construction project and the unincorporated  area in Smyrna Beach for fire station  23, was in both of her --  service-level updates. Pre-mentioned  fire. What we will be doing is demoing  part of the building and bringing  in some modular units for space.  And they will house the fire component 

     and an EMS component where we will actually switch units  out for better response time and  better service. This will hold us.  Until such time as we  could do the other construction  project learn service  will update. This is a really good  thing for the community both  agencies.  

And where is it located on  the Avenue, it's right there off  of 44 [  Indiscernible ] [ Indiscernible  - low volume ].  

Thank you.  

We will go now to item cc.  >> Hey  Judy. I pull this one  to Mr. chair. This was, I will talk  more about this in my counsel member comments at the end of the  meeting. But I just want Judy first  of all to take a bow.  Thank you. Or curtsy or whatever  you choose. For helping us get this grant and  for the Gabordy can now   attend Street. I drove by  10th St. yesterday and there's a  huge canal there were was [ Indiscernible  ] before so full of  debris and just clogging everything  up. So just explain a little bit  about this and I want to give my  my here.  

This the project that resulted  from the lagoon  -- it is the number one project  because it treats the largest drainage  basin in the Gabordy  Lagoon in almost water -- all the  wire going in here called the  Gabordy  canal. The Indian River Lagoon. In the Gabordy canal. So we are  able to partner with the road  project  to get a piece of property that  not often does the storm water recoveries but also the Indian River Lagoon for [ Indiscernible ] so they were  able to get a 50% grant from the  IRR counsel for the design  and next  month you see the actual design  contract come through. We look at  the slides and away. Very excited.  And will eventually have partners  for the construction with the city  of Edgewater and also with Smyrna  Beach.  

This is the  one that we swapped the land out with the 10th St. project. So again  this was actually a  lot of good work  interdepartmental he. Within public  works. And Judy was aware that the road was going to be  expanded. And [ Indiscernible ]  and [ Indiscernible - muffled speaker/audio  ] and make sure that we  had room  to put this project in. And then  working with the developer who had  a desire to have more frontage property.  And we needed more property and it did with this with a valuable frontage, the swap that you guys  approved took place.  

So we're down  in that area now. She's doing the  design. We have been doing some  other cleaning work in anticipation  for services and that we typically do on the eastern  canals. So that's  some of the work you saw just recently . One of the specialized pieces  of equipment.  

And I guess what goes underestimate has been  as I understand in  the last couple weeks it's just  a check for $100,000. Oh no it's  not. We hire buildings and we  use them for return on investment  and leverage and match for other  grants and there's a big impact  to water quality and quality of  life from these particular projects. So Judy, thank you.  >> Okay I'm  guessing Judy may be waiting for,  oh no, she is not. She is waiting  for -- she is coming here for the  next item. Item DD. Go ahead.  

This is our cost share agreement with St. John's water  management for a project over here on the side of the county, and  of the grant. So -- water management  District rant of [ Indiscernible ] we appreciate  being able to partner with the water  management district without our partners, we would not  be to get the project done that  we are able to get done.  

This one is for an untreated  section of Providence Boulevard  which is next to third be Park.  We will put in one of those second-generation  removal boxes and  also do some improvement to the  existing [ Indiscernible ] it's  in with the park with  additional treatment for most facilities  and this drains into Lake Monroe  which is part of  St. John's River basin. So there's  another water quality project. And  we appreciate our partners. [ Indiscernible  - low volume ]  

A little bit more than me.  

My name is Abby Johnson and I  represent the St. John's water management  District [ Indiscernible - low volume  ] a little closer. How about that.  My name is Abby Johnson. I was at  the St. John's water management  District. I want to think Judy everyone on your staff who applies for  these grants. It is no easy feat  to get this position every year. It is open  district wide. So you could compete  against 119 disabilities.  Just to put in context for you.  And with that round of funding  for the  >>, The spot in Volusia  County , but your total up to $41 million that the district has invested within Volusia  County  and those processes are [ Indiscernible ]. To thank you  very much. We appreciate all you  do to improve water quality for  claims, national systems ,  alternative water supply. You all  do a fantastic job. Please keep  up the work. [ Indiscernible - low  volume ].  >> We love this especially, we love  it when Abby comes anytime, but  when she can decide what she brings  a check with her, we really love  her when she does that.  >> It's very important. People don't  understand with think that improvement  and retention areas, water quality  is very important. That's  effort that was made to improve  the quality of the water in the  retention area, we will wind up  with a lot of problems in the future. And at the rate of this  I wasn't aware that this is being  done but I was aware that we need  to from articles years ago that  retention ponds may become sensible is not the right word,  but they do collect a lot of different  things. So they have treatment in other parts  water. And we  do everything we can with St.  John's. I know we do a lot so far and this goes back to the point  where you need any skin began to make a difference  with the money that is available.  And that's where the grants are,  what we have the participation.  

To thank you both for that.  

The more that.  

I think we are good to go.  

With that we will now move to  item #this is an exciting one, isn't  it George -- this is national this had me beaming all morning.  

George was walking on a cloud  this morning when I came in. I had  the biggest smile on his face.  So I would like to call up and introduce  you to Suzanne [ Indiscernible ]. Wisconsin comes  to us from St. John's County  where she is overseeing  the growth is one of the fastest-growing  counties in the country. She has a tremendous amount of  experience including managerial  spirits it County  Colorado. She actually grew up here though in  Volusia County.  And attended Seabreeze  high school and kind of worked her  way across the country to California  and back over a period of time. She has also experienced  in the private sector which you  know, those of you know me like  to know that I  like a mix of that. And  just a very impressive resume of  a lot of work done and right at a time you know when  we're talking about growth management  and becoming and it will more pressing issue in the county. It will experience that in that  endeavor, but she also is like us  and managed entire counties in all  aspects of the work.  

And just excited. She is , went through a very  rigorous search as you know. We interviewed  more than a dozen candidates. She has met with a lot of the teams  as well and we are just very excited  to bring her here today for your confirmation.  

Thank  you very much. Where be glad, we're  really glad, and with that Mr. chair, I would like  to move approval of the confirmation  of Ms. Suzanne conscious for the  deputy County manager.  

Me by Wheeler. Second by [ Indiscernible  ]. Approved the confirmation. For  our new deputy  County manager.  

So desperate  thank you.  

[ Clapping ]  

One more little part. 

     Any that's like any  objection to the motion?  

Hearing then, the motion  passes unanimously . Welcome aboard. Thank you.  

Thank you very much.  

I do want to say how grateful  I am for the opportunity  for the offering. I am excited come  join the team here at Volusia County.  I hope I can be very helpful  to  you as councilmembers, and to Volusia  County.  As you have heard is  where I have been born and raised. Volusia is kept  -- is close  to me and has been in my family  for many generations, but I want  to thank you for the kind words.  I hope I'm able to deliver on these  high expectations.  And I will do my very best.  

Thank you.  

I just want a brief comment.  You have been in St. John's for  11 years? 

11 years. We all this area have [ Indiscernible ] the  most of us, one, it's probably the  highest ranking for education within  our school system. And also number  one in help . We have had that number thrown  at us in several occasions. Also the growth that you have managed  and been responsible for was a growth  that did not upset the balance of  what you had. And so you are able  to incorporate that growth, the  balance and attracting residents  and businesses alike.  So we ask you to go now and do  likewise here.  

Appreciate it.  

Thank you very much. And I will  do my very best fit  

Volusia County really is a wonderful  County. It has been my honor to  serve with them for the past 11  years, and I hope to bring some  of the knowledge and experience  that we employ their here in the  right way. To Volusia  County.  

 Thank you very much. Welcome aboard.  

Thank you.  

[ Clapping ]  

 Item number two. This a  public hearing. Public hearing is  now open. Good morning, Thad Your, County engineer. This item is  a petition from some glow construction . And the adjacent national we on  the adjacent property and would  like to vacate a small portion of  class subdivision which is located  in Holly Hill. As well as vacate  the right away easements for Wesley  Street. Which are located in  Daytona Beach. You can see them  shown this Mac problem.  

You can see them shown on the  attached exhibits which is exhibit which is Exhibit 02  eight. The  red illustrates the right away  vacation that we are requesting  in the green on the top left illustrates  the portion of the [ Indiscernible  - low volume ].  

The utilities  have not objected in the staff recommends --  

We have no one from the public  wishing to speak so we will close  the public hearing. Counsel.  

Moved to approval. Of the location  of the portion of deputy right of  division but five page 11.  Abandonment of the portion of right  away according to the book  1181 case 55 [ Indiscernible - low  volume ].  

Motion made, opposed Wheeler. Any discussion? Any objection  to the motion X hearing  then, the motion passes unanimously.  We will go to item 3. And Mr. Keyser, you are up.  

[ Indiscernible  ] County engineer. It is my pleasure  to present the capital project schedule  update for the third order.  Got the documents associated with  it. We had 50 projects , this county is actively working  on and depleted the  [ Indiscernible ] here [ Indiscernible  - low volume ] of those this quarter  we completed eight, highlighted  by the new court central sources warehouse. Hope place library,  the [ Indiscernible ] shoulders  and primarily complete before the new share of evidence center. And  now is complete with the covered  parking in the  second phase added in.  

The project [ Indiscernible ]  [ Indiscernible - low volume ] 

With regard to the schedule for  the other projects, we had several  that got sent back for various reasons.  The new elections warehouse scheduled  for that was the  office space for the department of  election seated so we found some  different office space and we are  no longer looking to co-locate with  exposed warehouse. And will be moving  forward with plans of warehouse.  We set a new schedule based on that.  Updated the [ Indiscernible ] based  on his questions  after the last quarterly update.  The DAD terminal parking lot was scheduled, the schedules now established. Previously [ Indiscernible ] we  have the plans to deal with construction  schedules. At the ocean center,  the arena roof has been delayed  little bit due to changes to the  building code for slashing in the  plans are being updated based on  that aspect.  

Are the branch jail,  the facility network infrastructure  upgrade has been extended to allow  the contractor for the cabling to  coordinate efforts in the video  vendors. Out at coastal , sensor Park area, the construction is later we're still working  on getting coastal construction  permit that's required. [ Indiscernible  ] on that. The form deep Park water  quality improvement timeline has  been extended as well.  And then tracking the sex and Bullard marketplace intersection of Orange city. And  go into and add a right-of-way acquisition phase for that particular  project [ Indiscernible - low volume  ].  

Other project highlights of note -- obviously near and dear to  my heart, that is mature national  Memorial. Last night they desperate  [ Indiscernible - low volume ] which  was a huge milestone. Roughly every 70 days depending  on how the concrete works, they  should be [ Indiscernible - low  volume ]. So another milestone.  And then W. Park Ave. [ Indiscernible ] -- miss Denys   is very interested in. This  other weather issues but they will  be paving out there this week. And  a big milestone for the project. After they complete the paving  for the section, they will shift  traffic over for the next couple  weeks and start constructing the  desperate [ Indiscernible - low  volume ] 

Making progress. Any questions on the  project?  

Okay, thank you. 

     Ms. Denys, do you have question?  

Just a comment. You answer that  before I  asked it.  

With that, Mr. chair, I [ Indiscernible  ] there's no action necessary  on this.  

 Until approval. Might approve it  is not [ Laughter ]  

I still approve it.  

Okay.  Thank you.  

[  Laughter ]  

We  go to item number four. Brian. Good  morning Brian.  

I [ Indiscernible ]  Kelly. The project officer. I will be going to the  second quarter CMP. Okay, we quarterly at  16 agency that were updated. Five division [ Indiscernible ] [ Indiscernible  - muffled speaker/audio ] for added  new strategies and three we work  at their language. I'm going to  just highlight some of the major  ones that we did this year. Our  this quarter. With CVG, there's best  recovery funds. $3.4 million from  the Florida Department in the opportunity.  Those funds were used for hurricane  Matthews from the hurricane. We  also did a [ Indiscernible ] for  Lake [ Indiscernible - muffled speaker/audio  ] for improvement projects  for the facility which will reduce  it for me to the quality of [ Indiscernible  ] discharging [ Indiscernible ]  in the St. John's River. And  what body. We also have 22nd  annual state John's River cleanup we had over 487 volunteers  to help clean up the debris  at St. John's River.  

The economic  and financial facility. We have water quality infrastructure grants which we provided 500,000 which  we provided $500,000 from the economic  development funds for the  springs which were used for the  daily on Springs production  which was $500,000 they receive.  We also, you guys also approved  the Volusia budget for the 2019, 2020.  Some of the major capital projects  that we proved  the second quarter  was a major one for 12.9, which  is renovation to this stakeholder beach airport. Actually I was  there last night and the night before  and a lot has happened in time period.  

One of the major things we did  this quarter was ribbon-cutting  for the hope library, [ Indiscernible ] which is very  good. We also did the term both  papers which is a 7.9 project which  was funded through the Department  of Education using federal local  funds. He has also  approved the [ Indiscernible ] for  the wastewater for the Gemini springs and daily on springs water share, 100% funded. It also transfer stations. And and [ Indiscernible ] but for the  contract for 45 [ Indiscernible  ] Street and and the hardships and  the grant agreement [ Indiscernible  - muffled speaker/audio ] and  spring spring [ Indiscernible ]  and [ Indiscernible ] which was  [ Indiscernible ] million. Third  day of appreciation day which was  held April 27 and show support for  the Daytona Beach airport. And we  also  and we also did updates to the website for web enhancement for Volusia.org to make sure the website  is ADA compliant .  

-- ADA compliant.  >> Thank you Brian.  

Any questions to Brian?  

Thank you for the updates and we will move item number five. 

     Rick -- they are  

Thank you counsel,  Rick Carl. Direction of  the director of aviation. Here today  with [ Indiscernible ] is acting  developer. Brett found himself until [ Indiscernible ] is his job and doing right now  and these numbers are very good. -- We would have Brett give you quarterly  presentation. And please come Friday  morning to the briefing. And  [ Indiscernible ].  >> Good morning Mr. chair members  of the Council. And give you a snapshot  of the county economy  is measured by three things. Which  will be labor employment. And construction activity and something  new which is  business formation. So let me just  get right into the slides that are  before you. First one is related  to employment. And it's when you  have seen before. This shows  two measures of an appointment.  One is what they call you three,  which is the standard unemployment where you would see  an understanding those seeking work  who are unable to find work. The  other line, the dotted line above  that is U6. Which is seeking employment in  addition to those that's given up  essentially. What they call  [ Indiscernible ] attached. So this  is a little deeper measure of an  appointment. The reason we put both  the state and the county here is  because there is no County measure for the use of unemployment rate  so so what ever we establish  you three demonstrate the fact that Volusia  County and the state of Florida  is pretty much run parallel  within  tenths of each other. So I suggest  to you that the U U6 for that.  

So there's management is improving,  not only in the employment for people seeking actively, but those who  have either given up or loosely  attached, you have seen a significant  drop from 90% down  to almost 7% or 7 1/2%.  

The only other comment I will  make it the did flatten out a little  bit. Since 2014. From 2017 to 2018 , you see the slope again get a  little steeper, which means we are  continuing to offer employment to  people again had given up or are loosely attached. So it's  a good measure to continue to help  the residents with deployment opportunities. 

     And that's continuing. So that is  good news.  

The next slide has to do with employment as  well. But this is a breakout by  industry. What has been going on  with employment by industry. I will  draw some attention -- to this which is over half the  jobs in Volusia County. Two of the  stories  desert to those three,  leisure and hospitality and leisure  and trade have hit record high employment levels for the county. Never been  the site. So we are continuing to  see tremendous growth in various  industries but most importantly,  those top three are growing in significant  numbers every year. You will  see a little bit of drop off in special business services. I'm  not sure that is a trend. That may  be a point but that's another area  that we have seen tremendous growth.  

So it's good news for our economy.  If you wanted to look at this from  another standpoint though, these  are not highways jobs, these are  very important jobs to our economy.  And they are generating opportunities  and generating sales tax revenues  which is important to the Florida economy. So that's  what's going on industry by industry.  Again I am very positive about the  message.  

It also related to unemployment. This is one you're familiar with,  you have seen it several times.  But I'm not going to speak a lot  about this other than to say we  continue to see improvement. Again  we parallel  the country, a little better than  the country in terms of the employment,  not great national quite as great  as the state of California but just  a milestone event with the employment  in the county. Back in May  we hit a historic level there as  well. We had to and 47,404 jobs and people employed which is an all-time  record for the county.  

So good news in terms of employment  and unemployment.  

Moving on from there we do show  employment data by city. Any city  that is over 25,000, we can  get data specifically for them.  The message here is  all cities that in the 25,000+  are stable or improving. And that  continues. And I think the high  of the second quarter is  actually smarter.  25,000 population threshold , and they had a tense of a  percent improvement in unemployment year-over-year.  

Good news on the employment front,  his job creation. Reduction of unemployment. And they need to continue that with the work being done.  

Now the next slide is something new in terms of the way it's depicted, but we have talked  about this and other meetings. In  this is the impact of the apply target industry incentive  program that this Council and others  in our County participate in . It's a program that is  designed by the state. Has a tax  refund program. And it's designed  to reduce growing counties to stay here or  come to the county to increase the  high-value added jobs in the county. Talks about the tremendous growth  in the hospitality and retail trade and an earlier slide. We are totally  depending on those industries through  economic cycles . You know  there's tremendous pain. So we want  to diversify. This program is designed,  the employment base in the kinds  of jobs we have. This charge depicts  that. So in the programs of 

     [ Indiscernible ] that is approved  and currently active, going back  to 2014, there are 754 jobs  being created or committed to be created in the mid-fracturing section.  There's another thousand 24 jobs  committed by employers to be graded  in the county in  the professional services industry.  Those are two of the highest wage categories when you look at the wages. So the focus of the efforts  of the counseling in the community  have been diversified. And I think  we're delivering to the program  with manufacturing a professional  services. And to increase average  way which you see at the top of  the slide. For those committed to 42,000 807 is the average wage  versus the current average wage of 37 903. So it's bringing  high wages and bringing diversity . As it is designed to do.  

The next slide is just a breakout  of the same group of jobs. For the  total that's committed to an all  active projects  and that's projects that have been  approved by currently adding jobs has back the projects that are active, 778, 1778 jobs  are committed by our employers in  this county through this country.  

And I just gave you a snapshot  in the next column which if you take 2019, how  many of those jobs should have been  created by now. That would be 874  jobs would be created in 2019 . And the  next bar to the right is how we  are doing against expectation. So  far there have been 916 jobs created  versus the 84  we expected. And the year is not  over so that will continue to go  up to 2018 and I think we will see  the expectations and the commitments  made will be [ Indiscernible ] and  again mission accomplished in terms  of this program.  >> Okay move from appointment  of jobs in the stock the construction. 

Question about [ Indiscernible ] [ Indiscernible  - low volume ] so the Volusia County  incentive program , do you have a listing of the companies that are opening or where are you getting that information  from based on the cities, the  shared funding.  

 The data for this, this actually  90 process of looking at. When we  apply, they commit to apply a certain  number of jobs in a certain wage.  >> Do have a list  of this 19 projects?  

I do. Not with me though.  

If you could forward me that.  

Okay. Okay moving on  to construction. We're looking at  commercial construction to start  with. And as you can see in the  chart here, we had a very strong  start. Calendar  year 2019. And the first quarter  we had a large project with the  brown and brown building. That was in the first quarter. $52 million.  The second quarter we had admin  health, $54 million. We have had  some large projects. The number  of permits in addition that continues  to be strong and all I can say is  we've had great commercial construction  pattern here for a number of years. And  I don't see that changing.  

Commercial construction is very  strong and healthy.  

From that to residential , the residential there's been questions about  this. There's been articles about  the decline of residential construction  at the year progressed. I don't  see that personally. I comment here  would be if you look at the first  and second quarter of last year and the first and second quarter  of this year, we continue to show  progress. There's two quarters and  together last year was $384 million.  This year it is for the $21 million.  There were 1238 permits last year.  There 1348 this year. On a year-to-date  basis. And if you go into the detail  behind what happened in the second  quarter, really there's only one  area that there has been significant  decline and that's in Daytona Beach. If they  are running at the rates prior to  this, we would see again healthy  increase quarter to quarter. And  I will just test as a -- a record  about this. Where they have been  very active, as it business development  and mental amenities. They are in , about to open up the third phase  of what you're seeing here is the  load between phase I and phase II being near completion, and phase  3, about to open up. So I think  it's an anomaly. I don't think it  speaks to the condition of the economy.  We have a very strong adversary  as well.  

So building strong. And in the  final chart, is a new one. This is a new data  set that just came out from the  Census Bureau in July. And it speaks  to business formation. And I know we have talked about  and we have actually had presentations  related to the port of small business  and new business in  Volusia County. This is the first  stated that the senses . Has put  out on that. The top line here is  the applications. These people that  want to play out and put a number,  because we are starting a business. You can see  if you go back to 2005, she moved  to the right, there's been a rapid  acceleration in the number of people  that have applied for employer identification  numbers. That is good news. Because  largest employment generator in our country is new small business. So  that is good news. But if you look  at the line below that which is  this formation, it has flatlined.  It is not following the same path as VIN applications. And that's  a concern nationwide. This actually  been hearings in Congress on this.  Why the tapping. But we can do to  make a difference. So it something  to watch. It could be from things  a simple as it just can't get financing. It could be  expertise. They don't have to really  be successful at starting a business.  It could be something like labor  availability was to which  is an issue for many businesses  right now. So there's a lot of things  like that that could affect this,  we will look at this more closely,  but it's something that we  don't recognize the importance. We have initiatives to help small  business to give them the resources  and to work on the workforce issues  in the community which brings me  to the last slide.  >> In our quarterly briefing this  Friday, our future speaker will  be Robin King. Robin will have and  tell us about a new initiative that  is called  alliance four, which is an employer  driven workforce development effort. And if we are  part of the sponsorship of that.  We sponsor that program and special  event coming up in September. But Robin will share that with  us and other things related to anyone  for some things we are doing to  improve the scales and availabilities.  

And that wraps it up.  >> Thank you very much for that detailed  work. And  one of the points that you just  mentioned I think is very important.  I think I will run up the numbers,  but nationally there are about the  dish --  6 million jobs available and only  5 million play. So we own this district we  have a situation like that, the  lack of labor availability is probably  a big reason for the lack of startups  and the lack of expansion. This  is not the people there. It's desperate for people really like  to add expand and increase the production and you just can't find the  people. So thank you for that report.  

Rick. Each item number six.  

Thank you. Again Rick Carl. And the airport director.  With [ Indiscernible ] and the airport business for and Joseph Pickering [ Audio fading in and out ] this  is extremely important. I would  urge everyone at home, or present to download  this report. Because it's very easy for people to sit  back and say call want to call Southwest and have  them come to the airport or why  not the lesion or Buffalo. In this  day and age, it is so challenging for a small hubbub -- small hub airport or small regional airport like  we are district it is important to make things  happen. Want to do is to show you  briefly, we were not get into the  details of this report. Just to  show you what is going on. What  are the trends. How that air service  works. You know we could spend a  lot of time with this but were not.  We would just go through this very  quickly. Joseph Pickering was, just of  the night were with Delta for a  long time. And when I came in 10  years ago, the first thing we did  is looked at Delta which was the  existing customers and said Harry  make this better, what we  do, yours want to serve your existing  customer and they got us on the  map and begin expanding service.  That's on US airwaves. For Americans to expand. Our passenger traffic is up 80% in  the past 10 years. 80%. That is  twice and national average. And we're doing  things right. They are doing a great  job. But we want to come back to  you in the fall with an updated  program.  So this is just to lay out the facts,  lay out what's going on in the industry.  And explain what  we are and we will be as brief as  the camera think it's very important.  If you want to visit anything, please  let us know. [ Indiscernible ] [ Indiscernible  - muffled speaker/audio ].  

Thank you Rick. And County Council  members for the updated to be here  this morning feel free as we go  through this to stop and ask questions.  So over the next 10 minutes, just  talk about his Rick mentioned with  the development is some of the important  trends are that you  need to be aware of, what's going  on locally at the airport and finally  this next step.  

So with that I will turn it over  to colleagues, the former head of planning Delta  Airlines, he's my former boss people  talk about some of the important  trends going on.  

Great, good morning. And think  for the time to give you this update.  We always start  the updates with a little bit of  perspective on what's going on in  the environment of the airline industry  out there. And the major headline  for the industry environment these  days is the overall profitability, the healthy profitability that the industry is saying. It's  not been true many years 

     as asked, but this chart is a chart  of profits in the industry. Net  profits. Obviously the red bars  are buses. Blue bars the profit. The line that is across that chart  is essentially the domestic  seat capacity that the airlines  have offered over that time period.  And as you can see from the  the last six years, industry has  been tremendously profitable.  And there are a number of key drivers behind that. First and foremost  is capacity constraint that has  been driven by airline consolidation mergers  and acquisitions. But there are  other reasons as well. Lower feel  process prices in the last five  years. Increases ancillary  revenues which is selling a frequent  fire miles as well as changing the selection piece, those type of  revenues. That  the airlines have got more creative  and driving. Sleep renewable by  the airlines, purchasing new were more  efficient aircraft out there is  a driver as well, and overwhelmingly  across all that has been a strong  economy for the last 10 years and  thousand eight and 2009. So we had  one of the longest runs in the history  of the US in terms of robust economy.  

But the most important appear  is the first item , capacity restraint because of  industry consolidation. 20 years  ago, we had 17 airlines. 

     We could turn to to offer the significant  domestic service. 10 years ago that  number was dwindled to 12 airlines . Today there are five  domestic airlines the control 86% of the  US market. So  in terms of who you go to talk to  to drive incremental new routes,  new capacity, you've got five airlines  up there with a handful of newer entrance low-cost  carriers out there like the allegiance  of frontiers and spirits of  the world. So it's a much more constrained environment so that means that you pitch the airlines we  go to them have to be a precise  and sharp as and as effective  as possible.  >> Joe is just going to take you through  a little bit of the current data  in a beach environment. And then  we will move on to some of the [  Indiscernible ] going forward.  

Rick talked about the record employment that's happened over  the last decade. But we still have  some challenges. One of the biggest  challenges for us is the fact that  Orlando is just down the road. Lots of service to just about everywhere  you go. Really cheap airfare. And  about half of our travel from the  regions are using alternate airports . Mainly Orlando. 

     There's [ Indiscernible ] to the  upside. So even though it's one  of the challenges that's a potential  benefit going forward over the last  couple of years as Rick notification,  traffic has road, we have improved  the retention rate. A couple of  points. And we've got a great story  to tell from some of the economic  involvement and [ Indiscernible  ] that are on here so we are continuing  on here knocking on the airlines  and talk about the potential  upside for new routes with this  market.  

The other point I want to  make care is  the reason we believe the market  is underserved is when we look at  metric like this  is for For example and we look at  communities this far left of this  chart. You see Melbourne, Daytona  Beach, definitely influenced by  the Orlando factor. You look  for it Panama City which  has Southwest airlines. You have  ultra low cost carrier. You can see the service  levels are much greater second we  think there's a lot of upside. We  may continue this work and in  the airport coming back in the fall , talk about the  new program.  

We just want to reiterate that  there's still plenty of upside adhere  did set despite what you may have  seen some of the headlines in the  service that was pulled out recently.  Will just talk on some of those  that were made.  

 We do want to put some perspective  on the recent services mentions  that were out there. Obviously you  read about Jeff loop pulling out  of the New York market in silver  airlines pulling out of the Fort  Lauderdale rocket. And to provide  some context to those decisions, first and foremost JetBlue service  in the JFK  created some significant success. Number one, brand-new market from  Daytona Beach to the New York's JFK airport, in the first year  of service, they filled almost 80%  of the seats and they put out in  the marketplace. That's a very strong  first year performance. JetBlue  acknowledge that throughout the  engagement. And in the second and  third year, those load factors,  percentage of  [ Indiscernible ] that the airlines  offer out there continue to improve.  Unfortunately during that timeframe , particularly in 2018, JetBlue Airlines was significantly underperforming the rest of the  airline industry. They lost money  in second quarter 2018 when no one  else in the industry did. They were  also under attack by significant  competitors in New York and Boston  and their own investors and Wall  Street were adamant that JetBlue had to go through some significant  structure. Daytona beach is one  of the lower average fares from  New York, while  the be the sacrificial lamb in the  market. The experience were actually over half the market that  JetBlue service from New York JFK. But because of the lower average  revenue for flight preflight, JetBlue  felt like that was  the market that you could turn to  to reallocate some other aircraft  resources to fight some of these  other battles and to essentially placate their investors  in terms of the restructuring that they were  clamoring for.  

The second airline, silver airlines  that started service in  January with a daily operation to Fort Lauderdale. This  was a new market.  At least in the recent history of relatively unserved unproven market . And their  initial loads were as expected. They were feeling more than half  the things there in the  marketplace, and we have built an  expectation that that was in the  trendline of where they should be  performing. Silver unfortunately  is a small regional carrier with  limited resources, Limited  funds and they have proven time  and time again that they will turn  orchids if they don't see immediate strong results.  In fact the data beach service lasted six months.  They have had many many markets  that have lasted far fewer months  than that. Over the  last five years, silver airlines have canceled over 60% of the market they served. So they have proven  themselves to be an airline that  is very willing to  turn markets looking for immediate  success. So unfortunately with like the  market was ripping up to our expectations,  silver airlines is not in the position  to allow it to continue to  ramp up to maturity. As a result  for reality service.  

The key messages thing to take away from this is  number one, individual airlines  for all sorts of reasons will make  decisions that are appropriate for  their own investors for their own  management. But that doesn't reflect  on the opportunity  that we see in Daytona Beach. There  are many more opportunities out  there that we think have great significant investment opportunities for  the airlines and for this market . And we don't want those two  service suspensions to cast the  spell on overall Daytona Beach  opportunities going forward.  >> So just want to spend a moment  or two talking about what are the  service development. Doug and I  are part of the team for former route planners for some  of the world's largest airlines.  Essentially what we do is we work  with airport staff and community  partners on meeting the air service  development team, the community. And to do that because 

     you want to try to influence the  destiny going forward because airlines  have a lot more opportunities for  the aircraft that they will deplane  the markets. So we are out there  knocking on doors and making a business  case. Doug and I speak that language and there's a lot of [ Indiscernible ] [ Indiscernible  - low volume ] and it's really important  to establish the relationships with  the decision-makers at these airlines.  Those that want to ultimately determine  which markets they serve. What kind  of frequency do they offer in this  market place. So that's all we do  in a day in day out basis of the  airport staff and I just want to  point out that not all successes  are headlined stories, the new [ Indiscernible ] is going  town. Some successes are an additional flight in the market. Larger aircraft. 80% boost in employment over the last  decade. There's signals as I call  them that our home run as best to find the airport works on regularly.  And often what community wants from the air service and  what airline front  is often in contrast. Airlines are  business. They want to get the most  return from their investment so  they would refer to operate in a  market with no competition. Extremely  high. Airfares. Little investment as they can.  For the most return on that investment. These were the exact opposite.  They want service, all the destinations  they want to go. They want really  cheap flights. An empty flight  desperate they want an empty flight  next to them and they board the  plane. So our job in conjunction  with airport staff is finding the  balance to meeting the needs of  the community. A lot of influencing  factors go into decision-making  because these are multibillion-dollar  decisions. The new Boeing aircraft that comes out of Seattle can run  you 80 $200 million. So these are  cheap things operate. So we have  to make it right and they make the  business case be one of those influencing  factors are airline incentives.  So we just want to spend a moment  to think about why that is an important  aspect of the airport their service  development.  >> So  airline incentives, I spent 15 years  in charge of Delta's domestic route  development process. And another  eight years in charge of the global  network development. And incentives while they are not the primary  driver of new route decisions , the primary driver is market demand,  revenue development and opportunity  to make any. These are critical  influencing factors out there.  

Sitting on the other side of  the desk, I always suspected an  airport or community when they came  in pitching new service to  have some kind of startup incentive  to defray the risk investment in  the first year opportunity.  

And airlines have grown to  the point where they expect that from every single airport they  come to. And in fact most airports  out there in the US offer these  kinds of incentives.  They either fee and payment or incentives payments for cost to  startup service and particularly the market support are essentially  table state that the industry. Every  industry expects kind of thing . Airlines or airports can get even  more creative with those types with  other sort of revenue guarantees or travel banks or other opportunities to show  their overall competence at the  service work. Airlines expect this  type of engagement from the airports  out there.  

Just a few examples of recent incentive programs out here, unless a number of revenue  guarantees that markets have put  out a place and I will highlight just a few of  them. Wilmington North Carolina  put up almost $1 million in revenue  already to secure a new route to  Chicago with United Airlines.  And on up there, Cheyenne Wyoming,  put up over $2.3 million  to secure a route to American airlines Dallas Fort Worth hub . This happens time time again in  the industry, and while this is  not the critical driver of  a long-term sustained relationship  with a new route, it is critical in the first year or  two of service to abate some of  the risk that the airline see out  there with a start up new markets.  And to provide the confidence that  the airport and the community have that these markets will make sense  for the airlines.  >> So what's next?  We would talk about record and some  of the changes that happened at  the airport with regards to service  level. --  

Miss Wheeler.  

If I could just ask something  on the incentives. Sure.  

On silver airline, what kind  of incentive did we give them?  

I believe it was the standard  fee waiver and marketing [ Indiscernible  ] and I think -- [ Indiscernible  - low volume ] for Silver Airways  it was the incentive that  we gave them was $50,000 in marketing.  And then it was for every three months of service, we gave  them economic development . Gave them $25,000 for every three  months service. So they got to payments  of that. $100,000.  

So my question is, if there, if over the last five years, the  airline had canceled 60% of the  market, I'm not sure why we would  have gone out after that. I'm just, this is coming up, I  just want to ask those questions.  

This  is Rick Carl. That is a very good  question. And it's an important  one. They came to us. We meet with  all the airlines. And if the airline  comes and says we're going to provide  daily service to new markets, first  of all you need her permission.  But we want to be able to respond  to that and say yes, we will give  it a try. We, the incentive that  we structure with -- so we didn't  just write a check for 100 grand. It's a marketing down there. And  some promotion. And the tentative  was paid after the  three months. So we try to mitigate  it. I think at the time I tried  to be very clear for this was not  without risk. It was risky. But  if we are  in business. We have to take some  risk. So it was, I would say it was worth  trying. We made an experiment. We  made some money off it. At the airport.  And he can't turn away service.  We are going to , we have learned a lot from this  experience. I think going forward,  we're going to be doing much more  due diligence and betting on these  things and making sure that the  risk assessment is inappropriate , and any incentive clients rates with the risk. It's  a -- that's a very good question.  In  we have been battling with ourselves  about it. So I appreciate the question.  

Is actually one of the reasons  we have this company here today.  Because we brought them in to take  a look at what we're doing . These types of things that kind  of do a swot analysis. Of how we  are doing this. And that's what  Rick was working on and come forth on some of things that have  changed. So we are saying what happened  in the industry. They will help  us develop as text analysis so we are more successful in the  future.  

This post.  

Is a Joseph. And it, but  just a second. But just -- Joseph  you mentioned about the relationships that are so important. And but the speeches for second are either  of you in regards to the public  has been pointing out over and over  about the incentives . And that you know just providing incentives  to the business is not what brings them in. So if you could  actually speak to the additional  things that are involved in that , and that we are  absolutely agreement that just throwing  incentives of money at business  is what rings them here to Tremont  County so what we doing?  

Absolutely. And Jay can speak  to that and Joe as well. But what  I would say is this is really quite  make sense to put economic development  and aviation together. Under one department. Because they are interrelated. So when  Jake goes and a pitch with Joseph  for new air service like  frontier or spirit, he has been  with several discount carriers.  They once he was going on in the  community. The Crane factor, how much building  has been going on, how much investment  in the community. What's job status,  was happening. So it's not just  the airport, with the numbers, okay done well,  but what's going on. What's going  on with community. How many roof  tops are being built. With the employment  rate. Where the wages. All these  factors go into it, it's a community  effort. And quite frankly,  we are doing well.  Our biggest problem is that we have  a discount, not only the largest market in  the world with Orlando, it's the  cheapest market. So it is very hard for a United or non-discount  carrier to come and its market where  people are willing to drive desperate  pay 50 bucks or hundred bucks, [  Indiscernible ] so that's a challenge  that we have. So I don't know if you  have anything more to add to that.  

Yes, just to reiterate what Rick  was saying there. There are community  influences personally want to know  what's going on. What's changed  in the marketplace? What can we  expect differently. We helped build  the business case. So incentives  are just one piece of that. And  that's really [ Indiscernible ]  as Doug mentioned as the former  head of global training at  Delta Airlines, it's really the  economics of the rest. We look at  the raw economics. We drill down  into [ Indiscernible ] at more than  happy for using other than the local  airport. We put that into the presentation  and show what the potential is.  That was upfront with  JetBlue we talk with them. We met with the planners  for the recruitment effort and that  was a communitywide initiative.  There were other things we brought  to the table and brought planners and because  we wanted to hear what was going  on so they were little skeptical  about the numbers.  But as we talked about that we are  seeing real improvement. It is just  unfortunate with the timing. And  the other thing I will say about  intent is going back to the other  question. The silver question. Is  very small percentage of risk. We put the 50,000 up what it costs  someone like Dover to operate around that. You're  talking with JetBlue, your talk  about multimillion dollar investments  on in will basis. So  we are covering just a small percent  of that risk. And we take risks,  they take risks in the hope that  the business case that we are presenting  comes to fruition. [ Indiscernible  - low volume ].  

Thank you for bringing that to  light.  

Ms. Denys.  

Thank you.  Can you go back to  the slide that you had  in the comparable markets? That  has [ Indiscernible ]  Punta Gorda up there is the number  one airport.  

Oh yeah.  

 So Punta Gorda, number one, because  it's legion, correct?  

Interstate hub. It is the hub  for Regent which is  again lower fares but more important,  we're talking about [ Indiscernible  ] with all this. The number one  is also nonstop. Allegiant is nonstop to multiple cities. So when we look at travel, at least I do, look  at layovers in the bike go nonstop  I would choose nonstop over fair  price even. For many reasons. But was happening over and  Punta Gorda now, I'm sure you know  they talk about transit [ Indiscernible  ] and allegiant but all the land  on airport and develop it into condos the people from the Midwest and  all over the United States. My brother  just bought a place in Port Charlotte  because everybody can fight in and  out of Punta Gorda nonstop to multiple  areas. So I think the some of the  factors that we can't discount including  nonstop and I was going to say allegiant one more time or two  more times or three more times because  that, that's the carrier that is skewing that 

     [ Indiscernible ] you're absolutely  right.  

And not only Punta Gorda but  if you look at [ Indiscernible ].  [ Indiscernible - multiple speakers  ]  

Just for the record. We have  been chasing allegiant per year. And without much success from our dear friend John Porter came  to town and he made a phone call  and he is very close with the  owners of allegiant. And lo and  behold, they're coming for site  visit so there is hope.  

That's really good news. Thank  you for sharing that.  

Okay. You're absolutely right. And nonstop service is  one of the biggest drivers. And  it helps all votes. Those incentive investments you're making. There's  a multiplier effect that.  This people you know that if more  people can get in and out of here  and get their condo and property  and spend money in the community  so it's a good investment for all. So I  just kinda want to wrap up and say  we have been working with the incumbent  carriers like Delta and American . We talked about this opportunities  left with them. The Air Force incentive  program, thank you all have a copy  of that top desk at the top destinations  that identified an incentive program  are in line with carriers [ Indiscernible  ] so places like desert that America  doesn't serve today like Dallas  and Chicago Miami are all type priorities  in airport program. So is  Boston. Other markets like United is not in the Daytona beach market or they serve  a number of markets like Washington  and other places that are in that  Air Force incentive program but  Rick talks about the focus being  focus and that's what the program  is designed to do to hit on the  top sennosides carriers like you do the business  is coming to town for short-term  investment. And as I mentioned incentives  to begin to cover nearly 100% of the operating cost.  It's relatively small. Less than  10%. [ Indiscernible ] for example.  Beyond the existing carriers that  we continue to work with, Rick talked  about the call to allegiant, we continue to work with  other low-cost carriers. There are  carriers out there like frontier  and spirit that are growing and  really high rates so we continue  to have dialogues with them. We  do that through a combination of  headquarters meetings, industry  conferences, a touch point we can  get. We are out there selling the  Daytona beach story is what we're  doing. And in order to do that we  have to keep the incentives competitive.  Because as I mentioned before, Todd  is Doug talks about nearly every community  does that and the fact it is a small  percent of the risk the airlines  are taken.  

So with that, we would just like  to open up the questions.  

I think you had a few questions.  I don't see anymore. Appreciate  it. I think of business we understand  the risk reward, that's what you  do. We are in competition. I fly  out of Daytona exclusively when  I do fly. I want to be home when  I land. I want to be home 12 minutes  from my house. And 25 minutes from the time I  leave. I can be at the gate. That is phenomenal. So I may pay  a little, I think you people would  really start checking in. The travel , they will find it is less expensive  to fly out of Daytona Beach. You  may have to, you have to go through  Charlotte or Atlanta, but you  have to go through late to get to  heaven or so it doesn't really matter.  [ Laughter ]  

 And probably the latter.  >> But  thank you very much. And we appreciate  --  

We may want to take you with  us on our next visit with the airlines.  

That would be fine. Thank you.  I can record and Rick, you are up  next again.  

Item number six.  

Thank you. Again Rick called,  airport tractor.  What you have here is a slight adjustment in the parking revenue.  We can walk through the slide deck,  if you wish, but I want  to do is just make two points. That  number one, are improving the parking area.  We will spend about $5.7 million  on paving's,  so --  signs and covering dispensers. There's  nothing to do with the terminal  renovations. This is just we  need to operate as a business. We  need to be financially independent.  And so this is 14% of our revenue. Working revenue. So we've got to  make periodic adjustments. That  will happen in 2015. Jay used to  work in Orlando and if you have  a comparably priced parking space in Orlando  it is [ Indiscernible ] it's not the  same experience as you have here.  

So I would be glad to answer  questions J again is here. He worked  at the presentation and if you have  any questions, we can walk through  with you.  

I make a motion that we approve  item number seven.  Airport parking rate adjustment.  

Second.  

[  Indiscernible audience comment or  question ]  >> Motion made by Johnson, seconded  by Gartman to approve the parking rate adjustment. Any objection  to the motion ask  

Hearing then, the motion passes in the minutes  and we will move to item number  eight. Donna Butler.  

This is a budget resolution for  the submission of fiscal year 2019  and 20 2020  HUD one year action plan and the preparation of grant proceeds.  

And morning Mr. chair and member  of the Council. This is the one  you're in a plan that goes to HUD. The budget item is for $3.1 million.  But we received approximately three  point $3.72 million and separate  funds. Our [ Indiscernible ] and PSG. We are also [ Indiscernible ] around $400,000  of programs income. And that added  with the grant funds brings us  to a total of $3.1 million.  

Included in the agenda item is  the action plan summary. So you will see all  the proposed projects that the city has sent to us. Those are eligible  at work in the process. In addition,  you will see the home investment  program and how we plan to have  a sense of emergency fund as  well.  

Any questions, I will be happy  to answer.  

Mr. Kirkman.  

-- Ms. Girtman.  

I just want to move to appropriate  

Second. Motion made  by Ms. Girtman.  The fiscal year 2020.  HUD one year action plan. Any discussion?  

Any objection to the motion.  Hearing on, the motion passes unanimous  and we will move to item number  nine. And this -- is Ms. Montgomery.  >> Good morning.  Regina Montgomery. Solid waste director.  Before you today is the agreement  with FCC to provide residential solid waste collection services Inc. areas of the county. Service  will include once a week garbage , bulk item,  your trash and recycling collections to over 46,000 residential households.  The new contract will commence on  April 1 commence on April 1, 2020.  The initial period would be a seven-year  six-month contract with an  option for one seven year renewal.  Representatives from FCC [ Indiscernible  ] and then Brazil are  here and staff does recommend approval.  

Ms.  Girtman.  

 Mr. Larry.  

I would make a motion to approve  this.  

Motion made to approve the agreement [  Indiscernible ]. [ Indiscernible - heavy  accent ] 19 P 43 PW -- made for discussion. Any objection to the  motion? Hearing then, motion passes  unanimous.  

Will move to  item 10. George.  

Yes.  

I like  to go ahead and discuss  the positions the Council requested.  Go ahead and put that chart  for the item the spec  

Since we  presented the  budget . There haven't been changes in the request. And I want to  go over that.  And we broke it out in T to the  areas that people want to know the amount  of the current vacancies we have  their in the new position request.  

And what we have presented before you  is the EMS  paramedic and ambulance technician,  that was all part of our previous presentation earlier in the year I believe it was in February. And  then Joe came back, published [ Indiscernible ] and we  went over the fire service model  and we talk about those positions. The goal the fire department , we have several stations along  the edges of cities that we,  working with cities to have  mutual aid agreements. Part of that is some of the stations,  not all but some of them have to  be staffed and with third person  and they take on the role of the county does in  the city things like technical rescue.  That are unique to the county. And that something we fund  that the general fund. And something about  how the fire departments to work  together.  

To take on different tasks. So we have a little less duplication.  

The office of the Sheriff is  the chain where the change originally June 18 positions.  To be asked for. After discussions with the Sheriff, invented that request.  It was asking for eight. In  the packet the IT director for the Sheriff outlined where the emphasis is going  to be in the Sheriff the structure of the party, if  you recall we had 800 MHz radio  system that's going out to RFP this summer. Although very  large project, it's something that we been saving for for quite  a few years. And of course it is  heavily information technology usage .  

Also we have the computer  aided dispatch that has to be upgraded, that is another  very very large task. A tremendous  amount of data. That has to be  put in and manipulated and configured. So very very large  task. And other projects  coming down the road would be also the 911 system.  

So there's a lot of IT work  out there. And he's asking  for those type positions. And help in that area. 

     And that's been on the  work no matter what form of the  work and he's also  asked her to deputies . Part of that he had asked earlier  in the year two -- a possible transition. He needs some people  some administrative expositions  that did not exist from the Sheriff's  Department so we took to deputies positions and we converted them and we converted them for usage for this admin areas  and the positions of deputies  to replace back on the road.  >> The property appraiser  has worked for an appraiser position  but also he is asked for an IT person  as well and they do have a robust and they have to operate and they work very tightly with all GIS  folks and they needed someone on the spec you needed  someone on his side as well. And  finally the county IT, they needed one more position do to  some of the upgraded security that  they are doing on their side. On  the sense as well.  

So that's the positions, I just  wanted to note that we did break  that out by the budget impact.  And the, but the impact will be . So you would be adding with this  request, as part of the budget,  it would be an added expense.  So these are actual digital positions.  

Has been some discussion about  the existing vacancies  that are out there today. And then it everyone to understand  it's a very fluid number. And  I discussed a little bit. With the  news Journal, but any given day,  that number moves significantly. A lot of the positions that  are open today  as we find ourselves kind of at  the end of the summer season, including  those position numbers for recreational  aids at summer  programs have come to an end or  maybe we are not, people did sign  up, so we have those positions that  were filled in the people have either  come back to school or they were not filled to begin with  because I did not get this people sign-ups in these programs.  

On the life chart that is something  that we talked about before. We  always have openings in beach patrol.  Because we don't lower our standard. This really dependent on how many  people are in recruitment. And then  meet the standard. And we always  operate around that number. And  again, the other  thing also is it peaks out somewhere  in June or early July. And a lot  of our lifeguards are college students.  There also teachers in the system and they go back  and they want as a vacation or they  go back to school. And that  number again tends to speak out  right about now. And I think that's  just something to note.  

The other thing I want to point  out and why gets tricky in these  public profession areas , when you  have an opening, when someone does  leave us, and that's why we work  hard to have a retainer. Is this  long process to fill the position. It's not something we can walk  out and do an advertisement and  bring them in. There is extensive  background checks that have to be  performed. There  is extensive training and schools,  they have to go through so often  you will see a number, they will  have openings, but they will have  a known amount of people kind of  in the pipeline of hiring. So if  you were to ask someone in that  area how many openings  they have, they may have a small  number in their mind, because they have made a decision  for several people that they have  not actually come on to our system.  So to speak 

So we can that report as people  actually started here. In the position  that's now filled with body.  

So I just want to point that  out. When we talk about vacancies. Typically we  run at the 8 to 10% number. And  that's actually factored into the  budgeting. We know that, so when  we do the budgeting map, we don't  discount the fax, we know that there  is a certain amount of [ Indiscernible  ] and turnover. So something that Tammy  and Don have already accounted for.  

So just want to point that out  as well.  >> Is the point of information. I  just wanted to point out for public.  The Volusia County  office as a  number of position requests for more patrol requests and  also from IT. Positions.  But looking at the memo that  was provided and is included in  the agenda. For the IT positions.  But the subject is actually FYI  kind of request for new lieutenant  positions. And [ Indiscernible ]  noted several times in the method. And I just want to -- it's a huge  disparity in the tenant additions  as opposed to IT positions. 

I know we are  proving the IT positions but I don't  want anybody in public to think  that this know that there is [ Indiscernible  ] that there positions been approved  as part of that request.  

This point of information.  

Mr. Johnson.  

[ Captioners transitioning. Please  hang up the telephone so the next  Captioner can call in. Thank you.  ] >> [ Captioners transitioning ] >>

 As they are filled we can  fund them down instead of throwing  the money out into the budget at  this time. I don't know it may not  be feasible but that's my recommendation.  

Donna you can speak to this but  I think if we have the positions  we have to have the funding available  in the budget to fund them but  we also we have 400 vacancies  right now we are not putting millions  of dollars in a budget which we  know we will  not help correct quick  

That's correct. It's assumed  that the position you  are approving because you are adding to the  position cannot you are harassing  to the authorized number of position  and those are going to go in is  funded at this point in time. It's  like you said, when we budget we  also budget for the fact that we  are not going -- all the funded  positions will not be filled so  we have metrics that determine they  run symmetric to budget  in the different agencies to see  what their vacancy rate is.  So that is true, that's a true statement.  

I don't see how we could put  the positions in the budget and  not allow  for funding Ms. Johnson.  

We have done that in the past  when we held even during the recession  we took almost everybody in the  county  we took the position so we would not have  to go back through the work of going  through personnel. We held the position  but we did not fund them and that's  what I'm getting it right here.  We give them the position we do  not fund them until they bring them  on board and then we fund them.  That's what I'm trying to  get out.  

To me the funding has to do with  the creation of the budget and the  budget we have to approve in September  and the budget has to include revenues  for projected expenses in the have  to  balance. Maybe someone else can  explain it better than that I don't  know how but maybe they can. George  or Donna.  

You are correct. I think  one thing you could do and we  do this, we could hone it down a  little  bit more. We can look and try to figure out  at what point in the year will they  be able to at that position. October  1 occurs but we know they may not  for whatever reason be able to add  that person until January  1 so that can be  factored in and is in most cases  but we can take a harder look at  that and really hone down  and see. Essentially you would fund  three quarters of  a position and that person could  not start until the funding was  available in January or whatever  point in a year. In fact the original  request when we had talked he agreed  at  that time that he probably  was not going to put those positions  on until April so his number reflect  did that when we originally put  this together. He  has since changed that and  he cited some of those positions  will not be necessary this year  it also he  removed them. That's the type  of thing we go through with her  department heads and also ask what  is a  realistic timeframe that you would  be able to actually put that person  on the payroll? As I pointed out  on October 1 if we decided if you  have in  their firemen or anybody that has to go for a  background check, that's going to  add time. There expenses of course  we have through HR to go and start  that background but it may be two  or three months before they actually  are on the payroll from the time  we decide we picked  person letter a and they go through  the background checks in  the testing and the physical  could be a couple of months. Again  we try to factor that in but we  could hone that even more. I will  say again it's important to understand  they do look at everyone's vacancy  rate so  whatever division they know  their overall personnel services  line  item probably if it says 100 people  it's probably going  to be more like 91 people because  reality is 10 percent or  eight percent don't quite ever meet  the turnover and through the years  a lot of good data and experienced  budgeting people noted on that down  already. It's  frustrating sometimes. Division heads think I must have  the savings and I really don't because  we have already taken  that out. And it's important to  know that they can't really move  money around within the budget so  if they don't hire and it does happen  that money does stay in the  personnel services  line unless, they have to come before  this body to ask and  they may depending on what is happening.  We decided were going to use technology  or a contractor something different  than they may do that but that's  not something that is  done lightly and  it has to come back to you because  you're making a change in the budget  when you  do that.  

Thank you Mr. chair. A couple  points to this. Listening to  Councilman Johnson and I thought  about this along those lines also  but the other option is we do not  approve it  at all until the demand exists and  then we make a budget amendment,  it happens all of the time so if  we are having  a problem 

     and we put it in there and just  not fund it and if that is an issue  well just don't put it in there  and when the time comes should that  time come that the positions are  filled and there is a need for two  more than we make a budget amendment  and we bring it back to counsel.  The other piece to this looking  at the Council because I'm watching the  budget process and how the discussion  is going should you  support this . We've increased the budget under  $1.5 billion you are increasing  the budget and you  are voicing for tax increase you  cannot vote for this income budget  time and posture differently and  let others do the  heavy lifting , you cannot have it both ways.  You just cannot so that discussion  is going to be coming down the road  but my file is growing on this so  there are things we have to consider  and my suggestion would  be perhaps we authorize these new positions  with the exception of the two deputies  leaving that door open that should  the need arise we allow  a budget amendment come forth and  fund those positions at  that time but to put a  placeholder in there at this stage  I don't think is physically prudent  especially when there is not a  need demonstrated.  

Miss Post.  

I have a different viewpoint  on  that . I think this is a tremendously  slippery slope. We have proven that  we are in need  of personnel in various Public Safety divisions.  If we are doing this for  the Esso then why are we doing this  for fire and everyone else because  that would make sense that the reasoning  where doing that then why are we  doing that across the board for  all of the divisions? I think we  desperately need personnel in  these areas, too is a tiny number  to try to recoup and  get them back to where they need  to be to fill their vacancies and  to hold onto positions that come  back later I'm  absolutely not in agreement for.  I think these divisions require  personnel, they have needed personnel,  we talked about EMS and fire that  the personnel numbers change from  February  to June. I think if they require  the positions if we are at least  giving them these positions and  we absolutely need to do it and  all audit and  move forward.  

 Let me just see if I can equate  this. I don't like the idea of not  funding and then saying we could  just come back and find money somewhere  in a budget amendment to fund them.  I would rather lay it out there,  here's what we have, here is the  funding that will be necessary to  fund these positions, and we put  it in  the budget . If we don't, if we end up not  funding them and I know Donna does  a great job where you mentioned  some of these will not be added  until next April so the amount dedicated  would not  be $50,000, it would be $38,000 that would  go into the budget or $18,000 that  would go into the budget so you  allocate, that's a complex thing  and that's why we do  that to professionals, the amount  of revenue that's necessary to fund  it is what tax rates we will adopt  to fund those positions. If we wind  up not  funding those that would give us  some funds that we could use in  the event that we did need to add  an  extra person in a lateral position  somewhere but it does not make sense  to  not fund  them and then to try to create the  budget because to come back and  do a budget amendment, we've done  that where we had to shift funds  from one employee service type one  to service  type III so you could  do that within a department and  I think it would be wise to either  adopt it in total plan to fund  it and the heavy lifting is you can't  say we want to have these employees  but by the way I'm not going to  support the money to fund them.  That distance not fly with me. I've  seen it done in commissions  and councils and it's not fair to say we need  this but I won't vote to fund it.  The funding is going to come from  the tax rate that we set in the  revenues projected. Mr. Johnson  did you want to make another  motion? Before you  do that our resident  John Nicholson wants to tell us  what is on  his mind.  

I don't want to take public input  on this because, I think counsel  would tell me I  have to. But I don't want to, but I will.  

I'll try to be brief one for  personal information I don't know  personally and I don't think most  of the public knows the difference  between keeping someone in overtime  versus hiring a new person.  I understand [ Indiscernible ] but  I don't understand it so when you  do something please allow us to  know why if you have a police officer at  $65,000 a year and then he gets  overtime because he is been there  so long he gets time and a half  on a  high celery versus someone making  $38,000. There is a reason but I  don't understand why. If there is  a need for it hire them. If you  can budget by doing overtime because  it's cheaper please explain so I  understand why. Secondly I was at  a city one time in which they had  an accountant or a consultant come  in and look at the staff  and determine which staff  overlapped, how many you needed  in each department so someone comes  out in it's not your favorites  or whatever they come in and say  okay objectively you need this amount  of people in this department. IT  is coming on board big time, you  need a certain number of people  so it someone else coming in to  tell you how to run your numbers  most effectively so it's not a  department head looking after self-interest.  It someone else saying this guy  needs a certain number of lieutenants.  So  I'm wondering if a consult  for whatever price I don't think  they're expensive could tell you  exactly who what when and where  you need personnel. Thank you.  

I'll be happy to explain that  to you John if you take the time  to come and talk to me. As far as  a consultant the experience that  we have in having  the department heads justify why  they need it we have a historical  perspective of that and we understand  the difference between overtime  and way over time and a new employee  and we do understand that in the  public hopefully can understand  that  as well. Now  Mr. Johnson.  

Any positions we have in this  county that  are long-standing and open I don't  care where it is, we should not  be adding more positions until they  get  filled up . When they get filled up and they  need them day, and I will be more  than happy to support that but not  just adding positions when right  now I'm in a single budget has gone  up in the three years  $9 million on this  one department . We just cannot sustain continuing  to add to our budgets like this  and keep our taxes down. When it's  needed fillet and if  it's not needed yet so what we have  open and go from there.  

I have a question for you. This  goes back to the  other question. If the positions  are not filled and they do  need  positions where are George and Donna  going to find  the money to fund it?  

Right now they have 36 positions  funded they have not filled that  money not saying take it away I'm  saying do not add future positions  in till we fill them up.  

I'm not arguing the point, I'm  just bringing up so your position  as there  is funding, enough funding for the  open vacancies we have without adding  additional positions?  

If necessary I think they can  go into reserve for that situation  it won't be for an  entire year. When you have a deputy  position you're not talking $44,000  by the time you're finished. All  the  other benefit they are talking hundred  thousand dollars or better 21 percent  retirement, insurance, the vehicle,  cameras, IT . A lot of time you're talking actually  the first year hundred and $20,000  along with training so you're not  just talking $44,000 for a deputy  sheriff. Once we get that filled  I'm more than interested in doing  a but not  interested in taxing  our budget and throwing money out  there and that's for any department  in the county. We have to watch  it and respect our taxpayer dollars  and we can always make midyear or  any other time we have to look at  it and find a way to do it. Chances  are they will not have all the positions  filled because they have not for  the last 2 to 3 years I don't think  it'll happen this year.  

That's why we're here. Whatever  positions you don't want filled  added to this the request for increase,  Macon motion on what you want to  eliminate will put it up for a vote  and see what the rest of the Council  wants to do. Which ones do you not  want to add on the  new request?  

I think the two deputy positions  we need to take the technology positions  and go with that border protection  of our computers in our county.  

Motion made by Johnson and seconded  to add  the position, and  to add all the new position requests  except two new  deputies. Motion made and seconded.  Additional discussion? All in favor?  Those opposed?  

Motion passes  6  to 1. So we have  done it.  

Okay I think that is all on  this one we have put that out there  and we will move to item  number 11.  >> That was a good discussion I  enjoyed that. 

 Good morning Tammy Bong. Today at  three agencies  submitting  .  

You have to move  that closer.  

Even with red hair I'm still  very mild [  Laughter ]. The free advertising agencies  are here to present the budget for  the following fiscal year. Their  layout and their financial information  is in compliance to the forms we  submitted. We will go with  the order ., Of course they  will  introduce members in the audience  as well that represent  the areas. We will  start off.  

Good morning  almost afternoon.  I'm from the advertising authority  and I would like  to introduce the team that is here  with us. We have our  treasurer Donna GM of the  resort and I have Lily director  of sales from the best Western who  is going [  Indiscernible ] and for staff I  have Susie , Courtney, David, and Roberta from  our advertising agency. They are  all here in support and doing great  stuff for all  of us.  >> We have talked in the past  about building our foundation it's  been four years now and we are doing  quite well were up nine percent  this year over last year at this  time and barring any weather related  incidents or anything else that  would pose a major threat to tourism  in the area we should finish strongly  this year and one of the big niches  we are focusing on  this year and  last year and in the future is the  outdoor adventure which is the trails,  the dive sites in the parks  that really are  SoCal, rich in. In our visitor center  we have a lot of information on  the trails and dive sites. We have  it on our website and we also have  a Google interactive Mac on our  mobile application for all of  the parks in the  dive sites and parking by the beach  and beach access points. We find  we get a lot of interaction with  that and it's important to us. We  are doing current updates on our  website to add more imagery and  video and photography as well for  all of those.  

I wanted to also let you know  that building  this foundation in  our marketing plans we take it very  seriously in three years ago we  accredited our office  with the D  map accreditation from our global  associations that were members of  destination international. That's  are ISO 9000 that actually provides  best practices, financial fiscal  personnel, HR, covers 16 modules. We renewed  and re-accredited this year with  them so we are excited about them.  My accreditation is through destination  international and that's a certified  management executive and I've held  that accreditation for  10 years and I just had to  take a couple classes to get recertified  so that was completed as well. Each  year we do a strategic marketing  plan that encompasses all the things  that our board would like to see  as well as staff and to project  this into the future and forecast  what's happening down the DMO Road  in  this year we  are excited to say that during our  workshop with our board we are going  to be doing the destination next  which is through  destination international. This  actually is a roadmap for 2020  and beyond, it'll be a  three-year strategic plan and it  will actually help guide us as we  know the future of destination marketing  has changed so much and we live  in a very dynamic world and we know  that change is the norm so we  need to see what does leadership  look like, what does  the forecasting, how is a  traveler changing. We have the millennial's  and the Z generation which changes  the way things  are going they are changing economies  and we know with air B&B all the  issues we  are having. It will incorporate  a lot of things and will activate  our board and staff members  with that do a survey to our stakeholders  as well which will go out in a day  to see how the destination attributes  are and then we will build off  of that.  

One of the things that we have  really focused on his sustainable  tourism and you have  those sustainable point of view  so use it in good health and also  our visitor profile booklet from  2017 and 2018 which is our last  complete year of data.  I wanted to call out the Marriott  suites third  wave café and Marine discovery  Center. They have gotten certified  in the  blue community which is a global certification  process for sustainability in the  tourism industry. We want to protect  their assets in the area and Volusia  County.  We are working with green  Volusia and many upper  chambers  , environmental committees, and  all of that to make sure we can  expand this. I know  Lily's property will be doing her hotel as well  and we have three others that are  going to go into the program next.  I wanted to say we submitted an  award proposal to visit Florida  for  the Florida governors conference  in September and we just learned  we were a finalist for sustainability  program. They have asked us to be  one of the breakout sessions on  Thursday at the governors conference.  We will tell other 67 counties what  we have done how we did it and how  they can share best practices. Were  very excited  about that.  

These are some of the accolades  that we have had this year.  You can probably get Google alerts  but we have worked with the media  well and we are trying to get  out there to showcase some  of our attributes. This is the budget  you have before you. This shows  approximately a two percent increase  this year. As I mentioned we are  finishing strong this year and there  is incorporation of a healthy reserve  of  27 percent. Here's a pie  chart showing that so you see personnel  services fully staffed we would  be about 14 percent in reserves  being 27 percent we have worked  hard.  

A question. Congratulations on  your fiscal  success but why the need for 27 percent reserve?  

Actually I feel that's a little  low quite frankly. 27 percent, the  industry has threats all the time  whether it's red LG, the blue-green  algae are we have terrorism are  the gun issues we are  facing. Tourism is a resilient industry but also  the first one that gets affected  so we need these funds in case we  need to come before you to ask for  an emergency campaign or just to  sustain our summer camping  and ask  to cover more markets.  

Grade answer. Thank you because  that is  very critical. Thank you for building  that into answer issues we have  no control over. Thank you.  

In the  personnel services I just wanted to cap  off that we have a dynamic person  that we hired as an admin coordinator  and we are looking to move that  person into  the marketing 

     specialist the digital marketing  component position we have and that  would leave our administrative coordinator  position open and I would seek to  fill that this fall. Otherwise it's  a three percent increase for staff  and  we are in  compliance with all of the county  classifications and compensation  plans. Thank you George to your  team and Donna for working with  us and AOE in my board for approving  all of this and we seek your approval.  

Justin marketing one thing to  top off is  that we this year will no longer fund special  events. As you know I've come before  you showing you how we've made that  smaller and smaller each year. It  does not mean we will not support  them but was what we will do is  put them in  our marketing and we will help them  get the word out into those top  feeder markets.  

Ms. Denys.  

Thank  you  all wait for her presentation  to make  the motion.  

I'm sorry I don't have any slides.  

You ask for approval.  

I'm sorry.  

 My bad 

     go-ahead.  

Okay there you go I was done.  

I thought you were done.  

We move for approval for the  1920 advertising.  

Made by Denys  seconded  by Lowry.  

I want to compliment you and  adding the recreational areas and  parks. A couple years ago I got  a request  from  world the parks were located. There  was not a general place that showed  this somewhere in cities, somewhere  in County area so we appreciate  that. That's very helpful. Any objection  to  the motion? Hearing on the motion  passes and animus. I appreciate  the details. Now we will  go to Southeast  Volusia.  

 I'm excited to be here today.  Really to talk about several small  things just that  we are in this upcoming  year we are looking to build on  our success. We had a great year  which I'll show you in the budget  in a moment a lot more than we could've  expected. We have some information  that is helped us because we did  a strategic plan and also did a  little different research with the  data  profile analysis that showed us  new things and new markets we might  want to move into. I'll talk a little  bit about the identification of  the key markets in a brand-new market  we are looking at and also our increase  in digital  advertising which when you're a  smaller budget like I am you have  to work with different folks public  relations with some different things  we are doing and also our  travel partnership. 

Those key markets all go through  quickly  outdoor enthusiasts I know we talk a lot about trails  but that's probably one of the biggest  things we have going forward. Everything  from skydive to land to our three  fantastic parks that  we have on down to our fishing which  I will talk  about. The second one is arts history  and culture we have worked closely  with not only are events that promote  those markets but  also with our grade attractions  such as the  Stetson mansion and the West Volusia historical  society. Destination weddings is  something I brought the last couple  of years.  Two things we try to  do with almost everything we do  whenever  we can is include all of the areas that  we promote. We have 14 communities  we promote so we are always looking  for something that encompasses everything  and if you  heard anything about what's happening  with  destination weddings we have that going very well people  are getting married all over West  Volusia right now. The fourth one  is a new one  and I've been inspired  by one of the county employees  Tim Bailey to  look at this is a new market just  because he has so many wonderful  statistics he shared about the benefits  of trails and one of the things  I think is cool not only  for us but bringing visitors into  the area but he is this  great statistic that approximately 2.4 million  Floridians are diagnosed with diabetes  costing the state $24.3 billion.  4.2 billion  can be reduced by  84 million [  Indiscernible ] we really do see  trails of the huge part of what  we work on right  now talk about that more in a minute.  What we see with health and wellness  is how many people are wanting to  bring their exercise regimen whatever  they do yoga or goat yoga [  Laughter ] anyway  that's  another story. We are saying they want to bring  that with them and that is what  they will do when they are on vacation  so they are coming in to walk the  trails, to take a yoga class, to  go to Cassadaga for handling or  get a reading. Really we have been  inspired to put this is one of our  new initiatives. We have met with  up to  40 companies and 40 businesses again  from Pearson down to enterprise  that are in  this industry and  the health and wellness industry  so be on the lookout for that is  one of our huge initiatives this  year.  

I hope you have seen our public  relations offerings and that we  did complete  the project we  call the wings of the West Trail.  Again that has all  of these wings  that people can have their photos  made with it was inspired by  our artist  and it's really going very very  well. It's one of those things where  people want to go and have their  photos made at a lot of the wings  and several of you have  done that. Something we are trying  to do is some additional Google  searches. People know they want  to come to our area they know what  they want to do but might not know  they want to come to our area so  we are doing a lot more almost $100,000  this year  in additional Google search and display not only  for destination but also for our  target segments like trails and  wellness and weddings for outdoor  enthusiasts that kind of thing.  We won an award this year actually  two awards with her video series  that we  are also dividing that up and using  that content in  different places. I talked about the wings of the  West we expanded travel shows to  go to wedding shows in villages  to some of our markets within Florida  to attract the  market with which is 45 to 65  in the market we found that we are  also looking at other markets to  get out there to younger folks to  come to the area because of critical  care.  

We have a visitors guide we will  expand to include not only what  we have here on the west side but  also to say  how well how great and wonderful it is to  have two of the best beaches in  Florida right next to us.  We are doing a couple new things  bringing a couple TV shows that  will be showing our  great fishing, called fishing University  in the cropping Masters. Then we  are also  doing sponsored podcasts for those  four communities I talked about  the  outdoor enthusiasts and weddings and that kind of thing.  

Again partnerships when you're  small like us you could not do it  without your partners and these  are my two tourism sisters. We have  a  year-round partnership , on up to our other bigger brothers  and sisters visit Florida the Southeast  tourism Society and states within  the Southeast on up to brand USA  which is our travel Association.  Something else that is worked well  as we became the official travel  partner with Stetson University  just because they are huge part  of what brings business to our area  but we have done some out of  market work that is been  helpful to us and we will do up-and-coming  markets for us with them. Then we  have [ Indiscernible ] held at Felicia  Spade way and we will work with  them  as well. We have a small amount  about $10,000 that we have for  event support and some additional  money for our crappy tournaments.  We deal with folks  like the showcase there is the  world disc  golf Association event that will  be happening  next summer and will help with that. Probably  one of the things we're most excited  about for the last years we have  been helping that the Daytona with  their marathon but this year we  have a marathon a half marathon  in  a 5K and we will actually go on the  trails and West Volusia so were  excited about that.  

Again marketing partners with  a lot of people I won't read all  of it 

     because I've been in the industry  since 1985 and never had a job like  this where every single day and  opportunity walks in my door. It's  amazing what people want to do so  some of the things we deal with  working with the chambers, the Heritage  corridor and the black hair corridor  both in our area. The flower you  see is representing  weddings in the area just to name  a few. We are working with a lot  of nontraditional partners advance  health approached us earlier in  the year to use our destination  videos  for recruitment 

     for their doctors and nurses. I'm  hoping to work with a lot of the  healthcare folks as we start this  new health and wellness initiative.  

We have the superior small lodging  program which you probably know  we have a lot of hotels and motels  here in the area that are under  50 units  so we will work with them to get  some exposure for  those guys.  I'm going to bring the budget in  front of you now. We adopted a budget  of $618,000  last year and I'm proud to say we  are estimating $684,000 we  collect did. We really had a bang up fantastic  care. For the upcoming year we are  requesting 698 thousand dollars  we have a little lesson  miscellaneous revenue because of  a coloring book that we gave a lot  more away and that's our appropriated fund  balance just to show you their.  

Quickly to go through we are  at full personnel right now. We  have three full-time and three part-time  were excited about that. The marketing  expense again some of our professional  services have gone down since we  did some really  big things . Promotional advertising I'm proud  that we are getting our numbers  up for that $250,000 for the first  time in a long time. Operating expenses  go up slightly  with increases in the building and downtown, utilities.  Were going up with their memberships  and sponsors because that is been  so successful with us this year.  That's what  I've got.  

I make a motion  to approve.  

Motion made  seconded to approve.  Any comments. I have a couple. You  have a fishing tournament  you sponsor?  

We have too.  

I thought you were from  Florida.  

It's crappy or copy or perch  whatever you want to  call them.  

We have two coming up. We've  had success with the cropping Masters  and now  crappy USA. 

Good eating. They are really  good. The other question is I know  you're going after Las Vegas the  national bill for wedding destinations.  I'm sure some of those people in  Nashville would be happy to take  some of them because they are slammed.  That is a huge market.  

Huge market for all three of  us.  

Any  comments or questions. Any objections.  The motion passes unanimous. Thank  you.  

 Thank you.  >> Good  afternoon I'm Lori Campbell the  Executive Director for the advertising  authority doing business as the  Daytona beach  area convention. Here we go. Are  you ready? First I want to  remind you we have the advertising  authority of 11 members each appointed  by the  County Council and these are your  employee fees. If I could say quickly  we have our chair  Linda Bowers in the audience as well as [ Indiscernible  ]. I want to introduce to the staff  these are the experts that worked  to put the entire budget and marketing  plan together. We have  Chuck, Peg, 

     Liz, Linda and Kate and they all  represent their leaders in their  respective departments. I will not  redo the entire slide  as promised but I wanted to hit  a couple  of highlight. We  had big support in the air service  this year  with bringing [  Indiscernible ] in and were excited.  We hosted in the meetings center  big events US sports Congress, Southeast  tourism and the Florida huddle was  huge in all of  these events brought people to our destination  to Volusia County that may have  not seen it otherwise.  The response  was wow in so  many ways and we partnered  with West Volusia to take them everywhere  so it was a great exercise.  

Some examples of our campaign.  We are still operating under wide  opened funds and  it has applications in so many different  directions. We always lead with  the beach when we can but then we  go quickly ended things like arts  and culture, attractions and eateries  and of course our trails are shopping  all the fun things to do here. He  met some stats on engagement the  digital media really is important.  So there trackable  as is the social media. We  have some hashtag love Daytona Beach you'll  get those as well as a social card  that gives us the different platforms  we are on and we try to share that  with as many people we can. This  year's goals as we go into  the nest fiscal we are doing a refresh  on Daytona Beach.com and if you  have not looked at it lately the  content itself is overwhelming.  We add to it all the time but now  we will have it be a little more  user-friendly on the mobile side.  Will be going after some younger  audiences as well as the audiences  we are currently seeing and partnering  strongly with the ocean center,  the airport, Southeast  and West Volusia, so much going on.  

This is our budget and thank  you for saying that about reserves  because we are taking  a  cue from our friends on the West  Coast in other areas of the world  and increasing our reserves so we  are ready no matter what happens.  

In terms of personnel we have  added an  operations position and we are restructuring  one of our sales position Linda  and her team  are going all  straightforward in terms of getting  sales and new markets for meetings  for the ocean center and other meeting  facilities  and hotels so  with the exceptions of those two  we are budgeting for three percent  increase across the board.  

A quick question.  

Thank you for going back to the  reserves their. There is a difference  between $800,000 and  $2.5  million reserve. What  would you , $2.5 million is a lot for reserve.  

That the fund balance.  

Understood.  

A couple years ago we spent down  the fund balance to  beef up late summer or  early  fall business.  We spent it down to an extent that  was uncomfortable so we are at the  point where we have gotten it back  to where we feel it needs  to be, it's 22 percent.  

If you are on a campaign on an  issue what does  that run ? $500,000, $200,000?  

It depends on the income coming  in and the SU cell. If it  shuts down  tourism in general then we have  a lot of damage control  to do. 

We thank you and even with the  hurricanes and telling everyone  were still open for business I guess  the comfort zone for me and I did  not realize that and maybe we need  to work with community information  and our authorities  and messaging, I can tell  you now I understand you guys have  3 1/2 million dollars in reserve  to help  the message [ Laughter ] you need  more collaboration may be but seriously  think you. This is a really  good thing. 

That does bring up a good point  because one of the things we have  always taken advantage of  his Florida 

     its strength and as you know Florida  funding has been cut to $50 million  we don't know what will go on in  the next year after that. So we  are preparing for  collaboration always but  collaborating on different levels  perhaps with different organizations  in order to help get the message  out. Our budget especially this  one  looks big  but when you compare it to the competitors  that Volusia County is trying to  be in line with  for those weddings  and meetings  and visitors 

     we are pretty small.  

I remember Southeast Volusia  I think your revenue was up nine  percent last year, what do you think  it's up now quiet  

I'm not sure what the percentages.  I know we were up close to hundred  and $50,000 over last  year  over last year's budget and we  have a couple of projects that you  will be excited about the ocean  center is funded at $400,000 this  year.  

That's contractual that always  will be funded but I was looking  at the percentage. That's okay.  

I'm not sure but also we budgeted  $450,000 for air service support  so always working  together with your team here at  the County.  

Thank you a great job.  

I want  to show , I'm not sure how to  hit play on this.  

This is  our latest.  

Video  being played .  >> So that speaks to the collaboration  you will see throughout the Southeast  and West Volusia tourism. We met last week  and talked about what we are doing  next. It's a good  time.  It's a very good time. More  exciting things happening in Volusia  County than ever before  . And that's all I have.  

 Thank you.  

 That's it?  

I have more videos if  you want.  

I would love to get our budgeting  marketing  plan approved.  >> Thank you very much for the presentation  I love the video. I would like to  move approval of the advertising  budget  for the Halifax.  

I will second.  

Any comments. I did not like  the music but I won't be a critic.  

You didn't? It was all I could  do to not dance.  

It almost put me to sleep I could  think of some really nice, something  that would make you cruise,  just saying . Motion is made and seconded. Any  discussion? Just at this I appreciate  the reserves while they may  seem large percentagewise they are  not and we all know that a little  thing  can change. We where the epitome  of  shark week. They were showing off and they  thought just because it was shark  week they had to show their fans.  

It may have been that music [  Laughter ].  

Probably. Since there is no objection  the motion passes you now  know must, anonymously  and thank you for making us an attractive  area for people to come to. Thank  you very much.  

We will take a break. If you  would all like to leave,  you can. [  Laughter ] 

 We will move  to JoAnn.  

This is  item 11 A.  

 Good afternoon Joanne Magley this is a ground  use request by the Brandon family  their request is to use a historic  courthouse for the retirement party  of [ Indiscernible ]  9:51 PM and the facility will be reserved  from 5:00 to 10:00 PM. 150 to 200  people are expected which will be  catered by a third party that will  sue food and alcohol. We through  we  seek approval and approval by the risk manager  of the required special event certificate  of insurance including  liquor liability.  

I had this  postop. The motion is made by Johnson  and seconded. The motion passes  unanimously. We will move to  item 12.  

Tran 12 and we have two  events today. The first is the economic  briefing which Brad talked about  earlier in this briefing is at seven  deck 45  August 9 at the Daytona Beach international  Airport. At 5:30 PM on August 28  the government and some of our community  partners will kick off the 2020  census awareness campaign at the  emergency operations center in Daytona  Beach. It's being chaired by Billy  we are alert [ Indiscernible ] serve  on subcommittees represented college  he's  early learning faith-based organizations senior  citizens and other organizations.  Those members can help spread the  word to residents about the importance  of filling out the census form early  next year. That completes the event  update.  

We will move to  item 13. We need an appointment  to  the CDC.   Ms. Wheeler.  

I would like to make  a move  to a point  Robert Brunetti  Hotel manager to the tourist  development Council.  

Robert Brunetti has been asked  to be appointed to the TDC. Any  objections to that? Hearing none  it  will happen. We will move to  item 14. The  citizens advisory  committee appointments . Until  I saw this I did not realize we've  had a I guess I did we've done it  before.  

We need two positions?  

 Yes sir.  

 Appointed by Mr. Lowry. Any  objections?  She  is confirmed. The next one is Maybelle  James if anyone wants  to appoint. Mr.  Johnson nominated her to the appointment.  Any objection to that?  That also  is confirmed. It  doesn't matter if you speak but  it's done,  come on. We appreciate  you being  here today.  >> Two things I want to remind you  although we did not do well with  jet blue and silver aligns remember  every little adversity.  

That's not the issue.  

I'm sorry I thought it was I  thought you had finished it.  

This was this  item. Okay. Since there are no objections  they are appointed and now John  will come back to public.  

I wondered  why you wanted to speak I know you're  interested in Sun  rel.  

Again  public comments. I understand we  did not do well with jet blue or  silver but you have to remember  we also put our head on the line  for the University and that Daytona  Speedway NASCAR at the airport. We hit the ball  out of the ballpark for both of  those. For incentives we do quite  well. With reference to actual  the paper,  we collected $7 million and spent  $3 million my question is where  the other $4 million at the lot  every year to bad into the woodwork.  I'm no, I'm sure you know where  it went with the public does not.  If we are to discuss this which  I'm sure you will I suggest there  be three options.  One you can cancel and not renew  it. You have that option.  Secondly you could lower  the fees or put it out to about to  the public which of these  three would you prefer. Would you  prefer we not renew it, would you  prefer we drop it $.10 or would  you renew it at $.20. The public  has a will write  to weigh-in on this and there's plenty of time  to put it on the ballot. Thank you.  

Thank you John. George.  

Real  quick sir I know  it's a sad note but a note of interest.  If any of you have ever been up  to public works and had a meeting  with John and Julie across the way  in the conference room you  may wonder where that came from  Bonnie Peterson. Unfortunately  I got word he  passed away this last two weeks  in Colorado. He was the father or  the County development engineer  and he had a lot to  do with writing  the subdivision regulations stormwater  standards and road requirements  and put a lot of the technical meat  on the bones to what  is today so  I want to note his passing.  And certainly  he had a lot of personality a very  forceful  guy. I never had a chance to work  with  him but I would meet him when he  came from Colorado and visit us  from time to time. So I want to  note that and  also say I  am walking, thank you for  the confidence in  making the appointment today.  [ Captioners transitioning. Please hang up the phone line to allow the next captioner to call in ]I  appreciate that.  >> [ Captioners transitioning. Please  hang up the phone line to allow  the next captioner to call  in ] >> 

Okay. Mister Johnson? I just want to make a  comment about what a good  job you have done on making that  thing productive. Also this last  week we have  been involved with an animal issue  and I want to thank you come County  for trying to find a  solution often we are looked at as not wanting  solutions, this is a situation where  the county has came together to  help and not hinder a situation. 

     I want to thank you for that. 

     Ms. post. Over the  last week I met with some funeral directors actually and some veterans from around the  county and also vacate Canaveral  staff and during that conversation, it was discovered  for out out that of course  the funeral drew a there's when veterans passed away they  are obviously to be looking at her pull  that money to pay for the funeral  so they can provide that. But was  sometimes his medicine is any additional  veteran services monies that might  be available to you for the spouses. And in talking  with our director of veteran services  he is very open to now working closely  with the field directors there was an  example that he brought up he had  talked to a woman whose husband  had passed away and she was about to lose  her home. And that of discovering  she had lost.over  $100,000 in veteran veterans benefits that she could've received  of the years. The time of his passing  our veterans service division was  able to work with her and actually  get her started. Of course not the  hundred thousand dollars is retroactive  in any way. But here firm forward she is able to recoup some  monies and certainly help in future  income for her. And and part  of that discussion I think it is  we are now looking forward to work  on supplementing the incomes of future  spouses left behind. I think that  is a very good thing. I just wanted  to point out some of the good work  that is being done. Thank you. Thank you Mister chair. First of  all an issue that has been brought  us that staff has been involved  in. I think it is time  make  we would be discussing this. 

     Mister Schrader has an issue with  our policy and retaining walls 

     and -- and would like us to review  our policy. I told him  I would bring it up  because to keep a clean staff in  all of this I know he or  we have gone through P LCD and I think -- that could go over. 

     We have a situation  in the coastal area that a person has a contractor and without a permit. Filling and a large area of  the lot on the  home that was built on pilings. And so that is the problem  in itself. And then he is also building a retaining wall. If you  were and hilly area and obviously  -- he bills that with any engineering behind it  and used materials more commonly used for  landscaping and not a retaining structural element of dirt Eric he has violated  several things. Both of the building  world and maybe you guys could  Scott, do  you have a summary of the things  that we would be out  of policy. He said he came and met and  he would like things to be changed.  But this is our were a very unique area of accounting.  And it has have special attention. A lot of the things that he has done I think we would definitely engineering perspective  I think we would disagree with. Some of this would  require consult to have us go look  at the ordinance changes and that  is where we are today. I just  want Scott to summarize the issues  are. Scott -- some of the issues involved are the highest. We do have a code  provision that allows with an -- in regards to different wall  heights. The front obviously because  of the driveway location you want  to see backing out. And your  side rear you are allowed up to six feet.  He has elevated the home providing  or the house has  -- he did not add infill. He built a  six foot retaining wall and on top  of that a six-foot wall and he proceeded  to fill on that additional -- there's  approximately another foot last  than that. And so there basically  can be a walk-up or walkout house and you walk in that stairway or  you have to fill material because of  the as you see on the screen this  is a section aside of the wall and  this is one of our inspect errors  in the first part is the official -- the issue is do you want us  to ask them to go back and revisit  this. He is obviously an noncompliance. 

I was just giving a little bit of detail . Do you want us to look  at changing rules. Personally, I  don't. That is just me. I know you  asked and I followed the emails and the guy got caught. There is  nothing illegal. And he lashed out  at employees and that lashing out nothing else because they are there  for a reason. I guarantee he did  not put a dead man and that wall. 

We have no idea what  he did. I know it's you mean.  Summit up Eric we have no idea what he  has done regardless of what he has done  I don't see any reason to revisit  his the current standards. This is the reason why this was  changed a number years ago. A couple  of where you created this fact for  neighboring properties because they  were older hose older homes. And the next homes  had been built up. This is what  our concern is this is the property and they are standing next to the wall  that caused that to be changed.  This is also a 12 foot -- I think I can hopefully guide  the discussion. I will make a motion  that counsel wants to do right staff  to revisit because that is the policy  issue. So I will make the motion to  direct staff  to see if we want to revisit this  policy -- that we visit  the policy on the wall height on  the side yard 

     so I will make a motion to see if  counsel would like to proceed with  that. I will make motion. Motion  is made who asked them to revisit. Is there a second? Hearing no second the motion dies .  We move onto the second comment. Just two  more issues here. This is  just we have been reading about  in the newspaper the first stop  shelter what is counsel agreed to  at the time was a shelter that was come as you  are as 100 beds. That has now been  depleted 65 per side only 45 bed  and now the possibility of bringing  another county involved. Now you  have this thing called prop share.  If Daytona is looking at this proportion and honestly why we would want to bring in those -- they are in our service area of course they want to collaborate  with us. So I am just here to say I am  watching this. This is not what we  agreed to  this was not the good faith that  was presented to the Council and  the million dollars a presented that is not only delayed  but 65 percent underperformance  of what is agreed to. I think that  is a pretty doggone deal. It is  unfortunate. The last thing is really some good  news. I want to thank -- Abby  Johnson and to those who showed  up down and staff. Thank you to all the staff that showed up  in Oak Hill. There was an energy  and the room that was palpable from  the first time they walked in and  we thought maybe we would get 30  people we ended up with 74 people  and then we had congressmen  mix when you start getting or asking them to  be hit here and our  councilman chair thank you chair  Kelly and myself and John and Julie  my gosh. Everybody Judy was there. This  where the cities we had too many this recollections were there. And and business leaders. This  is what happened. It is -- [low volume]. $200,000 that came -- I got a  show this, George. 

     This is  collaborative work 

     this is just the beginning. The money that you were seeing  is Volusia County because the grants that they apply  for and they just do those things.  And Judy, I miss her already that  lady is the powerhouse. But we had  100,000 that she reference early and 100,000 for  Oak Hill --  a representative Asante ago San  Diego 

     and we met with him separately and  he said we are just waiting for  Volusia to come back so the table has been set and we  will continue to work behind the  scenes for water quality  all of Volusia. I know some other  people half we apply for these. And we will help with them where  we will help them apply. Takes success. I look forward to that and Volusia  County it was thrilling. Is good  shrimp. And that is all I have. 

     I'm going to make it simple and  easy. Journeys and I have the same concerns and I  have been  contacted by a number of residents  and concerns citizens citizens about  the lands  standing resource in the community. I am really happy  that the staff is working with this  and I hope for a positive  or as positive possible outcome but I just want them to know that  we are trying our best to make a  good situation out of what it can  be. Recently I had my public work tour so I just want to say  what a great job and I certainly enjoyed meeting  many of the passionate staff about  wastewater. I also attended and affordable  housing workshop that I was invited  to with communities staff or community services staff. I  was really pleased to see the innovative  things that are happening. And then including us in that.  I think there may be some opportunities that may be we can leverage and  maybe bring to Volusia. And last  week I visited with Vivienne Jane her and she is County commission of --. She was  excited to show me their new neo-city. And it is a I guess they would give a 500 acres  and they have a full plan for a  high-tech community but what they have now is something  called a nonprofit called the bridge.  They have collaborated with a company that makes the microchips so the  nonprofit make the chip but there is a Denmark company  that is doing  that technology and engineering. And they want to represent  I guess Central Florida as a resource. They said  can we be a tool in your toolbox  when you want to bring business  to Volusia.  That need this type of technology  and a product that is created in  the US. We  know we consider the concerns with  hacking and cyber warfare. If we can have our products created  internally and that that is a great  sense concern were that they have  this totally high-tech new facility  that has been created. They are  saying no need to re-create the wheel. So focused on  bringing someone that  could utilize this technology so  I certainly mentioned about that in  the space opportunities that we  are looking forward to. And I told them I would certainly  connect them with IDC and team Volusia. I think they  have got some great opportunities  that they are working on. I love  that the are reaching out to be  more collaborative. I  guess initially that was supposed  to be an orange county. And how  ever it landed in their back yard  and they want to collaborate with  Volusia. I think that was a great  opportunity and the more we connect the region  local is a new regional. That was  it. I just appreciate everybody and  especially the staff with the hard  work that they are doing and I want to welcome our  new deputy.  Just a couple of quick ones. Thank you for what you have done  with that we have all known they  have to have  that and you are we have all  been working separately  and developing contacts to take advantage of grants you  can get. And I don't like to say  that is sad but sometimes it  does not. We will have to  have it and  we mentioned the other night that  we already knew this. There are  no earmarks. So transportation water anything  we cannot get those. It  will have to continue that and make  the most of that and thank you for  take that leadership role. Next  on the echo I guess I am partly  response double for fiber County. I was asked to do  that. And I take a little bit  different approach if we are not involved in  the management and operation. By  choice. I think that was a  real smart decision. If  they can come in and increase those hundred and 68  or 860 by doing that and have the  funding and they  also asked that they would go out and raise money as well as to help  fund it. I am not going to say no to it  yet. I would like to see it fully  functional. I'm not going to say  no -- I went to see it discussed and  worked out. I have also had ideas  and talk to a few people individuals.  I would like to see that area that  we have no control over again. Some  tiny houses surrounding that area 

     where people could transition into  an area. It would not be that asked pensive. I think we could get funding  if my -- something when they to  in Tallahassee. You  can build a 10 by 20 and it does  not really have to be --. 

     And then you do have a 10 but 20  a person who is homeless and has  a place that they can open the door  and put their things and become  contributing.  I also like the idea of allowing  them to have -- we don't operate  it I would like to have a place where  they could put their time if they  wanted to do that. Some people  don't want to be inside. I think  they are opening to make a difference when we saw what  is a need and then we can go from  there. It was suggest to me that or we have had a few people comment on that information. What my feelings are, I will reserve.  We that was the point in bringing  it forward. It seems like every  time you mention it you want to cut the budget some way whatever  you come up with. Somebody does  not like it. That is strange  that way. Some of us have seen this  as we will cut the budget but don't  cut this. We finally stop going  to people because they would have a parade of people  cut say don't cut the third  cut that.  By the time they realize after a  couple years they said you are not going to cut  it so we are not to complain about  it. Anyways. It was  suggested to me that we take a like  at section 404 the County charter. Just so we all are on board and  understand what that is. That has  been issues that  possibly could arise [low volume].  It states except for the purpose of inquiry  the Council and committees thereof are expressly prohibited  from interfering for  any employee of the County of the  County manager. [low volume]. And we will get out of here. We  are adjourned but Jeff crumbly -- thank you guys for all  of our letters that you have put  in. Thank you. But that won't be a. It.  The Mac -- >> [Event concluded] 

