Please stand by for realtime captions. 

     >> good morning. Today's date is September 22, 2016.  This  is the Volusia County public participation section  of the County Council meeting. Do we have any speakers this morning?  

 No, Sir.   

 We will take a recess  and return back for a call to  order at  9:00 if you are at recess.   >> [ Recess ]   >> Good morning. Today's date  is September 22, 2016. This is the Volusia County  meeting. The invocation will  be led by Reverend Janie Owens   of Colby Memorial Temple  . Please rise .   >> Please assume an attitude  of prayer.  Mother, father, God , on this morning  filled with new beginnings and bright  promises me our elected representatives be  blessed with empathy for individuals and their unique situation.  Me  they feel the energy and brilliance  of those who came before them and  focus that collective force into  solving problems that appear impossible. Me they drove wisdom  from the feathered owl and strength from the mighty oak tree,  piece -- peace from the winding gentle  river and intuition from the gentle  wind for all of this is necessary  to lead in the name of truth  and harmony we said together, amen. 

     >>[ Pledge of Allegiance  ]    >> Please  be seated. Please come forward. 

     >> [ Roll Call ]  

     >> All present. We will move to the polling of  consent agenda items.  Mister Wagner -- Mr. Wagner? Ms. Cusack.  

  Will be staffed be  polling any?   >> Daniels?  

  Nothing.   >>Denys?  

Nothing.    

 Patterson?  

 Nothing.   >> Item 4 entitled Transfer  of B-1 barn to Embry Riddle Aeronautical  University  .   I'm sorry that is 3.   4. Extension of 2016 tax roll. 

     I would like to poll -- pull 12  so that we can explain that.   Item 12 and item for -- 4  are being 12. I will entertain emotion. Passing of the remaining  consent agenda items as motioned  right Denys.  I will entertain a second.   Thank you,  Patterson.    All those in favor P lease -- please signify by  aye.    So carried.  Item 1. Confirmation of appointment of  Raymond Manchester as beach safety  division director.  

 I would like  to present Raymond Manchester  for confirmation to the position  of director of beach safety and  ocean rescue.  Mister Manchester started his career  in 1984 .  He was a longtime  lifeguard.  Became full-time in  1986, over 30 years ago.  In 1996, he became a  law enforcement officer  and a triple certified  officer, lifeguard, ocean rescue  and EMT .  He  worked his way up through the organization.  In 2014, he was promoted to deputy chief of operations.  He  has been a key member to help redesign the beach safety .   He is also one of the key  people that implemented it and has  made its work and continues  to make it work.  Ray is very experienced in the day to day operations .   There is probably not a grain of  sand that he hasn't worked on .  He is extremely experienced and  has been a big part of managing  their fleets, equipment, operations,  scheduling, budgeting, purchasing. He has done everything you can  do to learn an organization.  I  am pleased and proud to offer him  up for confirmation. 

 Do you have anything to  say?   >> I do .   

 I noticed civilians here. Are they with you?   

 I have my beach family and my  real family with me.   

 Let's have the real family, -- come up. 

 My wife Gina.  We  will be celebrating our 23rd anniversary .  She has been with me every step  of the way.  I have three daughters. Only two were able to be here.   Katie, Ashley and we have a 15-year-old daughter  who is in high school.  She  is very involved in homecoming this  week, so she wanted to  be there.  I live with  four women and live in a very  diverse environment.  I have that  going for me.  I appreciate that. I also  have beach safety people here who  I consider family.  Nancy Nolan . She is one of the few people  that has been at the beach longer  than me.  The beach when it  function without her.  Driscoll, deputy  chief of administration.  We started  in the same recruit class in 1984.  We go back a long way. René Lewis is very skillful  and knowledgeable. I remember my first day in 1984  going to that tower which was knocked  over and in the surf and  they said, go get it and do your  job.  Ever since then  I have loved every minute.  Bee  County and beach has embraced me  and made me part of the family.  Fast-forward 30 years,  here I am. The beach  is part of the county.  I would  like to extend my appreciation to  Mr. Manager Dinneen,  Sanders and Mr. Swanson  who came to the  beach and enlightened me as a  mentor and gave me a lot of perspective on  things.  I appreciate everything  and I am humbled to be here.   >>Mr. Dinneen  .   

 You get an opportunity to select people for different jobs.  Sometimes for most of the  times they really work out.  In  the case when Mark  took over, it was the right time. In some cases, you have it work  out twice.  We needed Mark to  move into another job.  One of the  reasons that made it easier to have  Mark move up was  that Ray was on the job.   Ray comes to us at  the right time.  I think  everybody thinks that Ray is the epitome of what  we look for in this elite force  that we call beach safety.  He is  recognized and knows this job from  the ground up.  More importantly, knowing the past is important. He understands where we've got  to go.  That is what really matters  because that his leadership.  Ray  has a quality that makes leaders. Real leadership is not  people following you.  It is getting  other people to act like leaders  and take leadership.  I think rate -- Ray gets people to do that. There was time for a change in  terms of the vision.  I would argue  it was to get back to where they  should of been and take an  original model to another level. I think we're  very lucky because I think that  you couldn't find a better person to take us to the next level than Ray. The beach is our biggest economic engine and the  most diverse service.  Every day you are a hero or a zero. It starts over  every day almost like the tide. The challenges change every day  in terms of issues,  how bad -- fast the  beach fills up and  groups who want to use the beach  differently, diversities.  There is a lot of diversity and  people are speaking up. I think the council has been clear  on what the next level will be and  I think Ray understands it.  No one epitomizes  more the quality we expect but also the juxtaposition where we will be moving to the  future.  Right man, right time,  right lace. 

     >> When  I heard Mark was leaving, I was  so upset. We had worked so hard for eight  years to get to the point.   By the way, I am surprised no one  called the cops on me because  I was chasing a single -- seagull . It was chasing  down a China total  --  tiny turtle.   

 I would not state guilt  on the record.   

 [ Laughter ].   

 When I talked to  Mark and, Ray, I think you do an excellent job.  I immediately called  Jim Dineen and his  immediate thoughts were you.  It's  press conference. To go through all of that  and get to the point of staff reflecting the Council's vision  and implementing that vision is  easy.  Mark was  an active part, but you have been  there the whole time.   I have been very pleased and makes  it feel like I am leaving and leaving  in good hands.  It means a lot to  know that you will be there .  I hope you stay for a while .  I appreciate  it.  Thank you to your family for  allow you to do its.  I know it  is a lot of work because you get  calls from crazy council members. Also  kudos as well because I would call  Mark and tell him, I saw this happen. It's amazing.  Congratulations. 

 Motion  for confirmation.   

 Second  by Cusack . 

     Denny's -- Denys?  

 Welcome.  I look forward to working  with you.  I have seen you on the  ground, if you will at an event  at New Smyrna Beach. It was very well organized.  One  of the strengths is  working collaboratively with our  city.  You port in New Smyrna Beach  and Edgewater departments on that  issue.  It was very well organized  and orchestrated.  I drove the beach  before it hit the truck  lives matter and I saw a flashing sign of  zero tolerance.  I drove every  beach approach back and forth. When I saw Edgewater common  around and new Smyrna , I thought this is so  well coordinated.  The message is, you  can enjoy our beach but you won't  abuse it.  We will protect families and children  and anybody that uses our beach.  You are welcome but know that 

     it will be a safe environment.   It was handled beautifully.  Thank  you for that.  I have heard a lot  of kudos for how our beach guys  have done. Mr. Welch  , thank you.   A lot happens that we don't see  or read about.  That is the goal which means we are doing our job because nobody  wants to be beach commandos. You are doing a great job.  I  appreciate that.  It is being enforced  but at the same time you are welcome to use our beach.  Kudos  and thank you.  I look forward to working with you in the future.  Keep up those great, collaborative communities.   

 The beach touches five different municipalities.   We do work well with the agencies. That was a great example of  everybody working together.  That  nonevent went well.   

 Indeed it was a nonevent.  We  do touch five municipalities .   It is a collaborative community  process.  That is the best , recent example of success.  Thank  you.   >> All those  in favor of the confirmation of  appointment of Raymond Manchester as beach safety division director please  signify by aye . Congratulations.   

 [ Applause ].   

 We will take a short recess.  

     >> [ Recess ]   >> Chambers back  to water.  -- Chambers back to order. We will move  on to the transit  briefing of final connector study .   >> This is a presentation  that SDOT -- FDOT will be providing.  The study began in conversation  around 2012.  It  was funded  in 2014.  It has been a long process. I was talking to  FDOT representatives  this morning.  The purpose was  to identify, evaluate and  document alternatives that connects  commuter rail to the  east side.  It was early on in 2012 when the sun rail 

     was just getting started.  It was  appropriate timing to investigate  how we might connect sun rail to  --   

 Can we take  the conversations out of chambers. We are having a hard  time hearing.   

 It was appropriate timing in  2012 to look at alternatives to  connect the west side  to the east . Locations identified as far as US 1 as well as  international airport.  There was  a Corredor -- corridor identified  extending from state road 6.   Heading along I-4 , East of I-95  and along ISB, if you will. it  picked up the  cities, ISP -- ISB North of  the intersection.  The goal was  to determine whether there was transit  demand and identify transit alternatives to meet that demand. Let  me introduce the FDOT project manager, Joe [ Indiscernible ].   >> Thank you for having us. I am the transportation  project manager.  With me here today  from the department is the  development manager and from the  public information office, Jennifer  Horton.  With me from  the government affair, [ Indiscernible ]. I have the consultant project  manager here .   And deputy project manager as well. On the study team we have the  public information liaison here with us. I will turn it over to do the presentation.   

  Good morning. My name is Ralph  [ Indiscernible ], and on behalf of the Florida Department of Transportation,  district 5, study team and local  government partners I appreciate the opportunity to  be here this morning to provide  an update on the results of the  results on the study of the Volusia transit connector.   We have progressed through the development of various alternatives  to improve mobility  and economic development.   The study has come to its final  stages.  Today's focus will focus  on the implementation strategy. Let me begin by refreshing the  Council on the results of the analysis that was presented in November 2015. As a result, two  alternatives were advanced for further  evaluation.  First, a  bus rapid transit alternatives formally known as alternative 4.  It would operate along U.S. 

     92 and state road 44 to serve the  future sun rail station in DeLand.   Since the study, sun rail faced -- Phase 2 North was considered to be operational  in every alternative we evaluated. The  second alternative is a commuter  rail option formally known as alternative  number 5.  This would operate on  the existing rail line cost of to  Barry -- Debarry South of DeLand.  A new rail alignment would proceed  eastward toward state route 472  and I-4 corridor following it to U.S. 92 and connect in Daytona Beach. Options for getting through the  I-95 interchange area were also  considered. Administration's stand across categories, estimated capital costs were developed .  Based on these estimates which  included estimated right-of-way  costs develop by the department,  the capital cost for the alternative  is estimated at approximately $61  million.  The real alternative  ranges between $1.1 billion to  $1.3 billion.  Operation and  maintenance costs were also determined  whether it is  BRT or commuter rail. Costs for the bus service were  also estimated.  The estimated first  year annual O& M range from $16.4 million for the  PRT -- BRT and 34 million for the commuter rail option.  We also provided options for 

     2015 and design year of 2040 and  we day and annual trips.   This slide depicts the ridership  forecast  developed.   The technical information and estimated  costs was used to determine how each alternative rank or rate  using federal transit administration project justification  and rating criteria.  That  is a requirement in order to enter  the FTA's capital improvement program.  This  slide represents the areas to calculate  rating criteria.  The summary ratings and  the overall ratings must result  in at least a minimum or better in order for a project to be considered  competitive for entry into  FDAs program. Wily have some positive signs,  the overall summaries indicate that  both alternatives did score well below  the minimum threshold.  One of the  primary factors is related to development  density and transit  oriented development within the  study area. Where do we go from here or to  coin and paraphrase, where do we  grow from here? In working with the project advisory  group they concluded  is that we needed an implementation  plan or strategy to deliver to  regional leaders that can provide  a blueprint for success.  This would outline what needs to be  done in order to implement a premium transit system that is  competitive in the national funding  arena. This implementation plan  will identify strategies and tools  that the region could start  implementing now .  Let's take a look at the next  few slides and talk about what this implementation strategy includes. It's  a two-pronged approach focusing  on a progressive transit service coupled with strategies  and policies that can guide  land use to sustain premium transit  service. The transit improvement strategy  includes a building block approach  to developing the integrated premium transit  system through the following steps:  identify additional ONM revenue and implementing local  bus service now raised on these  new revels; it's a great  transit priority and other operational features , something the department  is considering. Develop new transit centers and  park-and-ride facilities.  Implement  the BRT including enhanced bus service  needed to support that system. Start considering preservation  of rights of ways for future transit  core doors corridors -- and ultimately a new railway  system from [  Indiscernible ].  Developing strategies for land use development is more  continuous overtime.  These strategies  on the slide can be considered  simultaneously in working with regional  leaders, planners and community to work  toward developing a sustainable, transit oriented environment. There is a distinct and direct  relationship between transit service  and land-use density.  In general  higher densities help justify greater  service, greater transit service. 

     Higher population densities combined  with robust employment centers help  justify premium real options. To illustrate, we  took a look at the population and  employment densities in the current  adopted land use plans going out  to 2040 and  developed and exhibit showing various types of transit alternatives. Most  of the land-use and densities support  local bus service.  There are some  pockets of higher density and corridors along ISB and 72 that could sustain a BRT and  will option.  We looked  at the employment density to  the south .  You can see from a density standpoint  on a square mile basis,  the areas to the south are much  greater .  This begins to tell us that we  need to think about substantial  transit oriented growth in order  to sustain a premium  transit service.  The higher  employment densities in downtown  Orlando provide that anger -- anchor for commuter rail options .  We performed a transit oriented  assessment along 10 potential transit  stations.  This assessment had a particular focus on the  TOD opportunities at I-4 and SR 72. It is inaccessible  area from multiple jurisdictions this involved  one-on-one interviews  to document current land-use strategies and  identify policy recommendations  that could be implemented to promote development.   The document is in draft form but  will become a final deliverable . What are the  current land-use goals and objectives,  how should they be reformed to focus  on transit oriented development  in the future? This is a tool used in other parts  of the state.  It gives a blueprint  of moving forward in growth. This  has been two and a half year a  process. To  prepare our community for premium  transit service,  we will be providing this briefing two  other elected officials and partners  and we will be wrapping up final documents and summer report -- summary report providing more  details on the implementation strategy. This concludes our  presentation.  On behalf of the  Florida Department of Transportation, 

     study team and local agency partners,  thank you for your time  and thought on this project.   >>Mr. Wagner  .   

 I want  to thank everyone for their hard  work. 

     There used to be a different director .   It was unfortunate .  There were certain things that  happened over the course of a few  years.  Part of that was this specific project.  This  specific study , in my opinion, was being undermined to a level I had not seen before. The TPO at that  point -- the board agreed  with me.  I made a decision to let him go.  It was  a hard decision. It was important for  this Council to have this alternative  analysis and to have that relationship  with FDOT .  I don't say that  because it's a negative but because it's a positive.  It  didn't reflect where we wanted to  go as a County.  Relationships  were difficult at that time 

     for a lot of reasons.  It was more  personality aspects and understanding  where your Board wants you to go.  We spent a lot of time working  on relationships.  I  believe most of the people working  on this were freaked out by my comments . They said we are doing this and  this.  I was kept updated on this  project probably more than any other  I had as well as the  Veterans Memorial Bridge .  I was impressed.   They said 

     -- they did exactly what they said  they were going to do and went above  that.  Obviously this Council has its views on DeLand  .  I don't believe this team in  this study -- we always  assume DeLand would be done in this study.   That was the starting point.  You  can tell where this team was act and has always been at  that assumption.  I was with them. I wanted to say thank you.  We  built upon that 2 1/2 years ago .  Another thing that should  be applauded is the money wasn't  there for this .  They let  us creatively move money around , very creatively. They did it and  got it done.   

 Josh, TPO moved money around?   

 TPO.  The state has to  allow you because there are certain  buckets.  We had to move  projects from one bucket to another  to allow this project to pay  for it.   

 I think that is an important marker for next week. TPO.   This example.   

 I will be at that TPO meeting for that reason.  I know you need support. It is a  perfect example for what you are  trying to do.   You did exactly what I expected  at the time.  It was hell for  me to go through that two and a  half years ago. I did not enjoy it.  This report  was the end result, but is it reality ? Is it true? Does it give us a map of where  we need to go? Yes.  I appreciate  you and you didn't have to put forward  the commuter rail alternative .  I know it could've been both  the rapid bus and another. Thank you for using for hearing me  and you  didn't have to do that, but you  did.  This has been a positive experience. One simple  thing is to focus on good growth and consider limits where we need to put them and vertical  where we need vertical.   If we follow the plan, it will be  a reality.   My appreciation to everybody. It was hard but it  ended up in a really good place.  

     >> Denys .  

 Thank you and thank you for your comments, Josh.  That coin dropped loudly .  Thank you for  the study.  What you are tasks  -- tasked to do, nobody thought that two  and half years later when presenting  this, we would be where we are on the [ Indiscernible ] project. We didn't start  this project thinking we would be  where we are with some tough decisions  this Council has to do going forward . This is proof positive to  the community that the Council  is committed to son rail -- Sun Rail, and has been.   Things have changed that none of  us have control over.  We're still  at the table looking and hoping  for a successful conclusion. 

     We are the only ones on that end  of it right now, unfortunately.  Tell me if I'm wrong.   One conclusion that I think is glaring  is in support of the local rapid bus expansion .  Especially looking  at these demographics.  It  will be hard to apply for grants for Sun Rail .   This is confirming probably why  some things may not have happened  in other areas.   For us for Volusia County , this is showing the local rapid  bus service.  Thank you for  your work.  I was in on it at the very beginning when TPO  was here.  Thank you. It's a study in time .   And in time for us and  is a four letter word.  I recognize the hard work. Hopefully we will get there. Thank you .   >>Daniels .   >> Thank you for coming.   We appreciate your presentation. 

     Anything worth doing takes about  20 years to get it done.  Josh , I would assume what  you are recommending is that we  follow the plan and get prepared  for the day when this can occur .  I think 

     you and I will be gone, but I think  the Council should incorporate this  as one of their goals, one  of their very long-term goals.   There are things that need to be  done in the interim .  If we don't start now, we will  never get there. I will probably  be dead but you may get to ride  on the SunRail from Daytona,  Josh .   >> 

     If you wanted to make it formal,  this fits into the dynamic master  plan.  It is updated every quarter .  They have  a specific discussion during budget.  

 It's one of those things that is a no-brainer  to get rail to Daytona and all of Volusia County, DeLand  and Daytona  to the rest of central Florida .  It is absolutely something we  need to do .  It should be not only our goal but the area of elected officials  in Volusia County  to do what they can to make this  happen.  Including our successors .  Everybody.  It should  be non-controversial.   >> Mr. Patterson.   >> I want to thank you for this department . I have heard messages  that seem to indicate in the community that this Council is  not committed to SunRail, which is not true  .  As you can hear  today and I've been told that Washington  and Tallahassee and locally they  have been following our conversations and  seem to indicate that we don't support  it.  We truly do.  This  is what we're trying to say  this morning.  My role as serving  on the SunRail commission  is to  make sure that we continue that track extending to  DeLand .  We also  need to protect taxpayers  that may end up having a situation that we don't want to proceed in --  foresee in 2021 .   >> Like most, I have heard ringing out of this is  that rapid bus line.   I spoke to Steve about the cost  to get it done.  It is  way lower than  trying to get a rail system.   I would have to agree with Mr. Daniels , which is very infrequent  that we agree.  We need to  start looking ahead today and making  plans for intermodal transfer stations or where the growth is going to  be or where it should be and start  modeling communities in that direction. I think we may want to look at  this rapid bus transit system.   It will be the most  inexpensive and effective way of  getting people from Daytona two  Colby Memorial Temple  -- Colby  Memorial Temple  to the rail station  and back. You did make the assumptions of  SunRail  being at DeLand .   Did you have any assumption or data  that it wouldn't be in DeLand?   

 Our  study concentrated on it in  the plan.   >> Mr. Lowry  .   >> I believe we  want the SunRail to come into  the  land -- DeLand.  We don't want to pay for 1 mile -- we said DeBary,  Orange City and DeLand and a place  East  that has  a population combined called Daytona. 

     It seems like there is very little  emphasis to service those people. I'm assuming that density matters  and ridership matters and why there is not  more encouragement for the people  to write has always mystified me . 

 Ridership, funding  matters.  Josh,  I think one of the  concerns with the original Council  was the hope to find a dedicated  funding source.  This was passed  on a wing and a prayer and I hope --  a hope  on a funding source that does not  exist. Patterson is correct in that while  we support it, our due diligence  for all of the tax payers in  Volusia County in  2021 is  not to pay for something to maintain  something -- get 10% of the contract  of the miles that should be laid .  The balance to  this is what we  are tasked with now.  This took  two and half years. It's a good study and we  are great.  After the study comes  a contract provision and implementation. The implementation of the contract is going to be where this Council -- the rubber is going to hit  the road for us in a very strong  way.  That is where we are.   We've got to find that dedicated  funding source.  If we don't , this is just another study.   

 One other thing that matters is the  rail placement.  That is a lot of  money per mile .   Daytona needs to be brought in. Cusack then  Dinneen.  

  Thank you so much for this  study of the  Volusia transit connector study. 

     Hindsight is 2020 . We committed to the extension  of our SunRail project  but that  was not done.  The  commitment to SunRail   preceded the Volusia transit connector study.  We find  ourselves in the position today  that funding does matter and it also matters that we  talked about density. When we started with the SunRail  project,  it was not at 90,000. It takes many years to get a project done.  Things  change.  Much of the ridership  comes from DeBary and particularly from Dell  toner.  --  Dell toner. I have been a supporter  of the SunRail project and I  think  the authority of the sun will commission  had a mission .  That was  to have equal partnership on a  rail system that would be from DeLand  to [ Indiscernible ] .  That doesn't seem to be a part. First it  was all one system then became Phase  1 and phase 2 and then  it became Phase 1,  Phase 2 was  in [ Indiscernible ].  Somewhere along  the line DeBary  is on phase 

     2, too. in my opinion  I think that we should  reevaluate where we are today . Have the commitment of the contract  been honored by all parties , or do we find ourselves in Volusia  County  alone when it comes to  our portion of the funding? Do we pay more and  receive less? These are things we need to know. 

     If we are paying more and receiving  less, we need to renegotiate the  contracts.  Today I say  thank you for the transit connector study. I also say to my colleagues on  the Council, in many ways I  think that everything that appears to me indicates  that and West Volusia the portion of the rail to DeLand has kind of  left us at a standstill and a standalone.  I feel like we have kind of been  duped.  Our money is good but  I want all parties involved in  this commission federal, state and local  to be involved.  Until I feel  comfortable that that is happening,  I have some real problems with not negotiating a renegotiation 

     of this contract.   

[ Captioners Transitioning ] 

IF  YOU TAKE THE COMMENTS MR. DANIELS  MAKE A I THINK WITH THE MASTER PLAN,  IF IT IS DYNAMIC THESE ARE THE COMMENTS OF THE COUNCIL.  WE HAVE TO PUT IT INTO A PLAN. THAT'S WHY IT IS DYNAMIC AND IT  DOES NOT ESCAPE. INVESTMENT COUNSEL  STAYS UP WITH THE PLAN WE HAVE AND  WE ARE FOCUSED ON. I DO WANT TO SAY THAT THE PREVIOUS COUNCIL HAD VOTED FOR THIS, IN MY OPINION , I HAVE ONE IN THE AUDIENCE, WOULD  NEVER HAVE VOTED FOR THIS IF IT  WAS NOT GOING TO THE LAND -- TAMMY BONG THREE, I THINK A NAVY  WOULD HAVE BEEN  A VOTE FOR NOTE  THAT DAY. THIS WAS A MAYBE, I DO NOT BELIEVE THAT COUNCIL WITHOUT  EVER VOTED, NO MAJORITY WHAT HAVE  VOTED FOR THAT PLAN , IT WAS NOT IF WE COULD GET THERE. I AM STARTING TO GET CONCERNED,  MR. PATTERSON AND I HAVE TALKED  ABOUT THIS, BECAUSE WE DEAL IN REALITY,  YOU WAIT LONG ENOUGH AND PRETTY  SOON YOU REALIZE IT WALKS LIKE A  DUCK AND QUACKS LIKE A DUCK, MAYBE  IT IS A DUCK IT IS NOT COMING RIGHT  NOW. ONE OF THE THINGS I FIND THEIR  REMARKABLE IS THE FACT THAT WE ARE  ACKNOWLEDGING THAT SOMETHING IS  GOING WRONG IS SOMEHOW SAME WE ARE  NOT COMMITTEE TO THE ULTIMATE GOAL  OF THE PREVIOUS COUNCIL., I DON'T HAVE THAT FROM ONE COUNCIL  MEMBER. I THINK THEY ARE THERE BUT  THEY ARE SAYING WAIT A MINUTE, WE  ARE GOING TO RECOGNIZE REALITY. MS. PATTERSON, I have been thinking about this,  maybe Council needs to go on record  with a formal statement saying,  you are committed 

     to make sure this goes to DeLand  and your discussion now an argument  now is the recognized  reality and  put it back on track . Because as you know the letter  we got back appears as though while it is foremost on our  mind, it does not appear on the  letter that it is for my -- foremost on FDOT's  night. The focus is shifted , and we have created phase 2 N.,  and the focus shifted away. Dillion Day has  not shifted is our ability to pay. To put words in your mouth Ms.  Patterson, maybe this Council should  go on record formally that  our decision to review this  issue and to dig into it deeper  is to find out where our partners  are. And the job is not done so they should not be walking away.  And to make sure people understand  that raising the issue is to understand we're trying to get  her. If we do nothing, you'll end  up with nothing. And the bottom  line is if there is no way it  is coming here, then as  Joyce Cusack with a,  we want a better deal. We do not  want to pay to subsidize orange  county to Orlando and all of them  because that is what you are doing.  And as Deborah A. Denys pointed  out,  if you remember back in the  and the Council wanted this very  badly but Mr. Heyman  could not voting for it because we could  never identify these extra funding  source to what your risk is is the  general fund.  The property tax of taxpayers that is why I think  there is a real concern to make  sure we do not pay to subsidize  the other counties if we do not  get what we want but I am being  told as manager that the issue we  are taking on with the contract  is to try and push the issue  that it should come to DeLand  and we are wondering where everyone  else is it, they are moving on and  we have 90% of what we are promised I do think somehow  the has gotten lost repeatedly.  In all fairness, I think  the news Journal did get it. I think  they were good about understanding  the issue, and I appreciate their  support to  save this Council has to do what  is in the best interest of taxpayers,  because you question something,  we are questioning it  to get what we pay for what you  signed up for. We are not questioning  it to get out of the deal.  We are saying the reality is if  you are not going to supportive  and it is not going to come this  way and the feds will not come up  with the money, we will not add  insult to injury by taking people's  property tax here and subsidize  a real system in another county  that is what you would be doing.  For what it is worth,  a person, the more I have heard  this and the more I am disturbed  because they are questioning it,  the fact that we're trying to get  her is being yet -- get it here is being  lost their spectra -- is  being lost  >> I have thoughts I don't want to  take away from the presentation  here today. Thank you. 

Thank you for having us.  

Any further comments from the  Council? In reference to the connector study?  

Thank  you very much.  >> It  is always a pleasure to see you.  

We're going to move on to item  number three , this is interesting, the resolution  authorizing and loan agreement for  financing of a portion of One Daytona  Community Development District public  infrastructure and appropriate loan  proceeds. Mr. James T. Dinneen, do we need a  recess?  

Yes.  

Okay. Before we get into this we will take a  quick recess and we will be right  back. Will take a short recess. 

[ Gavel  struck. ] Spectra  -- >> [ Captioner on stand by. ] 

[ Gavel struck. ] >> Sorry about the delay, James Dinneen  needed to talk to a few of  the council members.  

Whose phone is that ? Could you please turn that off.  I left my phone in the car today.  We are not going to be bothered  today, not any. [ Laughter ] I  just got back I had to have it fixed.  >> Resolution authorizing loan agreement  for financing and -- of portion of One Daytona Community  Development District infrastructure  and appropriate loan proceeds. James  Dinneen has the floor.  

 As you know, we had made the  commitment and are a big supporter of one Daytona , the project is really starting  to take off.  This was the whole issue about how  we were going to fund the commitment, by nine dollars was in cash and  the other 50 million we had intended  to borrow on a long term . To go to zero plan with the  Council want me to do, that change  the strategy, that is one of the  biggest changes, Don will get into  that. As I promised, you'll see  this in something else we are doing,  anytime we change anything that would affect the five-year  forecast on it go to zero plan,  will walk the Council through it  at the meeting the one thing that I have noticed and you'll see it today  on this is that this is where where  we are different than some  the other localities, we discuss our budget at almost every meeting  and everything is based on economic  engine of how we run the big engine  of finances. You'll see how it all  fits together  

Donna.  

And  the deputy county finance officer. I'm going  to walk you through the $50 million  loan. I want to introduce J Glover,  is our financial advisor from PSN who helped us through going to the intricacies and our  bond counsel, can, the make sure  legal matters are taken care of. This is  for a $59 loan which added to the $5  million we have an economic felt  fund, this will complete the  $20 million we need to have it available.  This is to make the payment to One  Daytona. This was approved in March 2014 by the Council to  pay $20 million grant to One Daytona . In this project we went for proposal  and see -- receipt seven proposals  from qualified banks and  loan companies. Which is pretty  good, seven bidders were interested  in us, I think that speaks strongly to our financial strength pick  the individual we thought that the  best with Delta zero plan as well as an aggressive interest  rate of 125% which I think is  pretty good, is on Marist Bank.  This deal 

     way it has come forward is acting  as a light of credit which gives  us flexibility in that we can draw  on the note over a two-year period.  What we will be doing is drawing  down the note into two fashions, the first draw  will occur at the end of the month  around $7 million when added to  the finally dollars will be our  first obligation of pain One Daytona  the $12 million cut they have Re:  met the requirements , they have quite some time ago,  based on the agreement in which  they needed to have permits in place , building permits, which they do  and have provided that to me. I  will be able to make the payment  to them before the end of the month  or the  next draw will be the remaining  $8 million which will come from  March or April timeframe, that is  what is expected . Other benchmarks need to  be met related to parking and parking  facilities that need to be at that  project. What is interesting , but being able to stagger the  draw we are able to save $37,000 in interest charges by  being able to stagger the draws . Secondly County other area that  is most notable and interesting  is the note also gives us an additional flexible opportunity, what  we can do , we are able to put that off at  any time. There is no prepayment  penalty. Some that issues , when you go out and borrow, will  have restrictions that you cannot  pay off within five years  or three years once you borrow.  This we can pay off at any time. What will be able to do is we will bill to make our payments  based November 1 20,018 -- November 1, 2018, that was based on the plan we present the Council  sometime ago. It is a very positive deal that we have in front of us. I think what is interesting, by  being able to do that, we will be able to save another  $74,000 or so in interest over that  timeframe. We have about hundred  thousand dollars of interest 80  by go to zero. The other thing I  wanted to point out is that because this was approved in 2014,  we are prepared to go out and borrow  that money at that time. Because  of the with project was coming forward  and because One Daytona had not  yet and was not ready to make the  request, we held off. The nice thing  about seller financing we're seeing  today, there is one possibility  in the market so  you can do what I call just in time  financing. You can get your financing  over 30, 60, 90 day  period by feeling that I two years, we are saving close to $.5 million. We have well over $500,000 in interest  savings by the way this has played  out. I'm  going to ask to to put up our go  to zero plan and show you all of  the debt issues in a  simple graphic. 

Donna, can I  interrupt you for just a second. This Donna came up with, and this  is a good tool, a one page thing  that shows you , so there is a reminder of where  and how we are doing this I applaud  Donna and her staff are coming up  with this tool.  

Thank you. What I am showing  on the grass, it is a timeline shows  how we get to zero and how it will  roll out. At the time we show the  very first item is the improvement revenue bond or improvement revenue  notes, this is what we are seeing  for today. The other three listed  are the three issues we still have outstanding. As she walked through the timeline,  you can see how the issues will  be paid off. The very first one,  we have 

     one due October 1, 2016, the 2012  issue is the one I want to draw  your attention to, this one. This  is the one will be able to pay off  early and we are able to support  that in our five-year forecast you  can see that we actually can read  the this event sooner than this, the  plan is to redeem this on October  1, 2018 which will allow us to pass  the remaining $2.2 million and we  have significant amount  of interest savings related to that  amount as well. The safe interest  there as well. This is the one , again , we talked about certain things,  keeping it at $6.1 million and no other  disasters befall us, will be able  to be at zero on November 1 , that is what  we will them straight in this graphic. Also, the other  thing I want to mention, this is  a 10 year notes, if something should  happen, not saying that it will but should  it happen, we can continue to make  payments over a ten-year period  and we can support that as well  you have the flexibility to pay  early or continue on as you choose. But our goal is to be able to pay  all of this off by November 1, 2018. All of the outstanding debt associated  with general fund supported that >> The other thing, I will tell you  as sort of a surprise, I talked to at least one councilmember  about this, our ability to pay off and not have debt from  One Daytona has started something  that the Council , we don't have a fund for economic development, just what we take  out of our general fund. If we don't  have a debt payment on One Daytona, because I think we had anticipated a significant revenue stream to pay off the $15  million or I would never have suggested  borrowing it, I am going to look  at 2018 and they're going forward based  on whatever new taxes we get  her property and sales tax, from  One Daytona, this is not homeowners. Is not property tax  or sales tax,  I should say property tax specifically  from homeowners, but from a new  development we invested in, which  has very high and potential and  was also going to the basis of paying off the  debt. But I do not have debt than  I am looking at the concept, I would  have to bring this back to counsel,  of considering the revenue stream  as a revenue stream we could use  to fund other economic developer  projects that why am I saying that because I am  concerned about what is going on  at the state. The states issue with  enterprise for Florida with you  believe it or not if they are not funding any assistant we will be  on our own with some of the companies . If  they want us to buy down debt by  putting in infrastructure,  right now there is no real way to  do that without going and dipping  into the general fund. And we don't have anything  identify. I am going to look at  the concept, I don't think the state  does not seem willing  to fund some of the things they  were funding on economic development  while that is still something for  the future, I think what we're looking at here  by go to zero is to create an opportunity  to look at how we handle , here is what I am concerned about,  if the right project comes along that we do need some infrastructure, right now  I am being told that the state is 

     not going to be department they  once were. I will get back to you on this  pic is all speculative and very,  but this does, go to zero create  an opportunity to investigate the  possibility. 

And finally,  one less thing -- 

Excuse me, Mr. Chair. 

I  was going to let them finish.  

Want to tag onto something that James Dinneen said, I want to clarify,  in looking  at this,  something  you decide James Dinneen,  you're not stating there is no  money for incentive because this  Council gave their direction.  

No. It is limited to actual cash  that you gave me and then  if we decide to go somewhere else I have to  take it from another specific project.  In other words we to take it from  somewhere in the government. What  concerns me for the future , because the state is not funding  this, said we had a big opportunity that the Council wanted to act  on beyond the capital cash that  we have --  

I understand that, but that was  a discussion in budget hearings  and give you freedom to move around  the budget -- >> Correct.  

The Council sent a clear message.  

That is still there, I am afraid  without the state helping, it may  not be enough and we may need, here  is what I like to do. I would like  to have something in our  hip pocket is the opportunity of  a lifetime came along and there  was a time when enterprise Florida was looking  at putting $259 in their budget  and my understanding is they got  zero. $259 and  -- 259 nine dollars and zero is  a big difference, I am worried about  help from the state on projects  of a lifetime not being there. I  speculate on the future that in  addition to what we have, is there  someplace I could get it that does  not hurt capital projects and that  we do not get heat up I just using property taxes --  just using property taxes I am trying to say Go-to-Zero creates some economic stability  that may allow us to do something. 

     This is just speculative but is  also why I am a believer in real  debt when you need it. But this  creates an opportunity, Fred Lowry, Jr.  talk to me  about flexibility. That's why talk  about now, this is discussion more  for 2017  and 2018.  

And it gives us financial strength. The $259 that  was not granted to enterprise Florida from the governor,  in my opinion puts us in a stronger  position because we have the ability  to move around our budget and you  have that ability to navigate so  what may be a weakness for some  counties especially to the neighbor  to the south that you thought their  incentive money, we are in a  stronger position going forward. 

     I think that puts us in a stronger  financial and negotiating position to  attract the industries that we want  to, before I get off of this, one  must comment, in the Go-to-Zero  and looking at this, I see zero  at reserve it was also my understanding that in the whole process we were  going to keep the minimum reserve  in all accounts with Go-to-Zero,  but I see zeros here.  

It is  not zero in reserves this is just Go-to-Zero death.  

Yes.  >> Zero debt.  

We don't want to throw too many  zeros.  

If we Go-to-Zero's on reserves, we have real trouble.  

That is a problem.  

That is not Go-to-Zero it is  called fiscal irresponsibility and  go to jail, quite frankly. 

I will call  a point of order on this conversation  Dick lets go back to item 03.  

If you don't mind.  

One must comment I would like  to make, part of Go-to-Zero debt , and I always  want to take time to go back in  time , in 2010 we had extra money and  when we did with paid up $6.3 million in loans. That was the beginning.  It was at a time when we were trying  to do all kinds of things to  make our budget sustainable going  forward it probably got mixed up in all of the other  things we were doing, that was the  seed that was planted that has now  allowed us to be in  the position we are now. I wanted  to put that out there and put that  on the record. With that, I would  like to have J come up and say  a few words about the County and  its financial strength. 

Before we do that, this is an action item, the resolution  authorizing the agreement, we have  to deal with that first. Then we can bring them up  afterwards. Second that would be  marvelous.  

To have any further discussion  on item 03?  

No, I do not.  

Very well, I turn it over to  Council and I look for motion,  second or moved to speak.  

I move we proved  it past resolution, budget resolution  and loan agreement for the $15 million  financing of One Daytona Community  Development District. And the infrastructure and appropriating  loan proceeds. 

Motion for approval, do I have  a second? I got a second from  Mr. Wagner. Further discussion  seeing none, all in favor of resolution  authorizing loan agreement for financing  portion of One Daytona Community  Development District the structure and appropriate loan proceeds,  loan amount of $50 million. -- 15 --  $15 million. It  is carried. 

I will ask  J Glover to come up , he  is our financial advisor and he  has some things to talk about with  the market.  

I am dreadfully for. Want to  reiterate things that we talk about  and give you all credit for the  work they've done financially with  the County. The Go-to-Zero plan  has many positive aspects, one of  which was the flexibility that gives  you to forward  to do certain things to improve  the financial position, fund capital  projects, attract businesses, another  important aspect of it is , it is a quite positive when it  comes to rating agencies and your  credit rating. Right now County  has a way credit rating -- has a AA  credit rating , and I want to read a couple of  highlights from the most recent  report done earlier this year to  show what they think about when a rate credit and why  they rate you also highly, two important  aspects, says Volusia County has a history of some financial  opportunity with print management  practices that contribute to a strong  reserves and liquidity. It also  notes that levels are low, and future  capital needs are manageable. Overall  carrying cost of debt  and post-deployment  benefits are manageable. The Go-to-Zero  plan really the 12th into this and  helps keep this rating  where it is as well as the maintenance  of high levels , Go-to-Zero not Go-to-Zero in reserves,  if I can reiterate one thing, perhaps  the most important thing the rate  -- rating agencies is yours or level. A real-life especially here in  Florida with a coastal community,  having not flexibility with unforeseen circumstances whether  they did natural or economic downturns,  it is important to maintain ratings . I want  to reiterate some  of those factors and give you all  congratulations as well as your  staff on the things you have done  to maintain the strong financial  position of the County. Really throughout the economic downturn  and into the recovery we are experiencing  now. Again, I think the transaction, -- I think the transaction  you approved shows where  you are in the market getting seven 

     proposals with a rate of 1.85%,  that gives you ultimate legibility  to draw blown down, prepaid when  you want to, that is a  testament of your credit strength  and lenders want to give you that  amount of money. With that, I am  happy to address any questions you  may have 

I want to point out the  fact of the matter is, the more  money we borrow it is  better for their business.  

He bit his tongue, because it  was professional, it is better  the still management. But not as  this wife, they do better if we  borrow more. That was good on  your part.  

At the same time as her financial 

     advisor where the fiduciary responsibility  with you all and we give advice  in your best interest not hours  in my best interest. 

[ Laughter ] 

Spoken like a true paid professional. Any further discussion from counsel?  

That give very much. 

We are moving on to Item 03A which is a resolution to  establish a Veterans Memorial fund  at the Tom Staed Veterans Memorial  Bridge. I want to thank my colleague  Mr. Wagner for stepping up to the  plate I have heard so many positive  discussions and comments directed  towards you from  the VFW members, legionnaires,  AMVETS , they are on board with you. And  they really appreciate everything  you have done. James Dinneen  the way so I am going to turn it over to  Donna dePeyster.  

Donna dePeyster  deputy manager CFO, this is to  raise capital projects fund for  the donations to the Veterans Memorial at the  bridge, the Memorial Bridge. We  will collect donations over  a five-year period. In that timeframe with this  resolution it ends on September  30 September 30, 2031. At that point we will design and  construct a memorial. If Sue can put up the picture, there is the Memorial Bridge picture. 

She says she does not have a  picture of it.  >> I do happen to have one.  

You happen to have that picture.  That is why she does not have it. While we are waiting for the  picture, is very minimal amount  of money for people? Is a  corporations or private?  

We accept donations from corporate and private. This is  one of the graphics we have provided a couple of years ago  or so when we were discussing potential memorial at the bridge. We  will accept the donations. Should we not collect, should something  happen and we could not collect,  we will either build something smaller,  or at Council's discretion,  we can use it for some other type of alternative  project that would honor and benefit  veterans in Volusia County. It does  have flex ability if we get to the  end of that timeframe. We are open  for donations at any time, we will  be putting information out on our  website to accept donations, will  probably do a media campaign when  we start collecting money to  get enough to start the build on  the Memorial Bridge.  With that, I  am finished.  

 Mr. Patterson you have the floor  this is an action item.  

Mr. Chair I move approval to  establishing a Veterans Memorial fund at the Tom Staed  Veterans Memorial Bridge.  I will 

     -- the County will be donating,  will have a check for you tomorrow.  

Thank you .  

I have a motion from and do I have a second?  

 Let's do the business first, I need  a second. 

I will second. Let me set you  up. By next Thursday, I will match every Council Member  $100, I will match up to $1000 in total, I can't match $1000 for each Council Member,  I will be the first to get it started  and I will match council members  in any county employee of to what  -- up to $1000 and  I'll have to check.  

I had  $1000, two at $2000?  

I will also ask for you to do, Donna suggested  this, if you let us do some kind of introductory campaign  to let people know. You may want  to think of maybe of pointing maybe Josh to get on the radio  and if go to the newspaper to talk  about what we are doing. To promote  the idea.  

There are good things we  could do. What aspect of the bridge  is the bricks  there are great campaigns that can  be done with the bricks they do  a lot -- the companies do a lot of the work for us. That  will help us with that. I can bring something back and you can make  a decision.  

The best place to go to find  pavers, the VFW organizations, they always do pavers. We get them because we are nonprofit.  If you want to work through the  VFW get that done, they have an  excellent deal, the minimal cost for etching . 

 One thing we could do which will  be good for the community and the  project is I could schedule something  in the future where we can put together  a program and have people come in  from the VA to talk about what we  will do so we get some face  time with the media and promote  the idea. I think it will catch on. I think  it was a tremendous idea and I think  we're in a position to promote it and maybe I can bring something  to Council meeting.  

I think we should also have Josh  the our spokesperson for this project.  >> Is after you rotate off, you have -- even 

     after you rotate off, you have been  the visionary and leader for this  project in the should follow you  and community and you represent  wealth I would like to see you before in the face.  >> I definitely want you on board  as the voice and face, by the way  I will help you spend your money.  I donate $100.  

It is there. 

Mr. Chair I think you should  get on your motorcycle with Josh  on the back and go to all of the  veterans -- 

     that that he an American legions.  

Daily Josh is getting on my bike  is if he is wearing a skirt and  a wink. -- And a wig . 

To raise money.  

Do not threaten him because he will  do it.  

You are inviting a personal injury  attorney to write on the back of  your bike, that will overpower you.  

I look at this way, I have excellent  insurance, I am covered both ways. He has  my back..Be surprised if Josh changes his insurance. We will only do one really -- 

     wheelie. by  the way, is there any other donations down so we cannot  Josh spend his money, come  on up.  

Geoff Blum veteran  services director, the veteran community is well on board with this project.  They are excited about getting building  started once the demolition is through. 

     Data commitments from the community  already, significant communities 

     with cash and donations with labor  and materials as well. I think what's this takes off,  Josh you'll find you have a lot  of support. I have brought my check  today in the amount of $100, I will  present that as soon as the fund  is open.  

Thank you. 

I think this is a fantastic project , on behalf of my body will donate $10,000.  

I am glad I limited that to $1000. [ Laughter ] I am glad I limited my. But thank  you for that. [ Laughter ]  >> Josh , you can thank me later for scheduling  and at the meeting while you are presenting.  

It has all been planned by our  manager as usual.  

Do so everyone is clear got the  accounting director is in the audience,  he is taking names and amounts that  is good. 

Left  >> How long before the fund will be  opened?  

It is open today. 

You have to push the button , after without the account is open.  >> Is it 8501 C3. >> Donations by the county are considered  charitable.  

Portes with them came from whom? You have to identify yourself.  

Jamie Seeman Deputy County Attorney. 

The attorney says it is a  text donation.  

To be clear, will send out  letters of confirmation of receipt  so you have received for income  tax.  

Very well. Any further discussion?  

Also, Bob  Davis sent me a check and I've been  sitting on it, he has a check he  is getting as well.  

This is great. I will tell you what, this is one  of the highest  elected veterans in Volusia County  we thank you for everything you  have done. As a member of the VFW  and legions and embeds, all veterans  organizations, we think the Council  for everything you guys are doing  for the veterans . Because we're not letting anybody  forget and that is it. We will not  let anyone forget 

Before I get too emotional, all  those in favor. -- Resolution of resolution  establishing a Veterans Memorial fund at the Tom  Staed Veterans Memorial Bridge,  please signify I saying aye. all those opposed, you are in the wrong building. [ Laughter  ] No one opposed.  It is passed.  

We're moving on to Item 03B which is a transfer of be-1 barn to Embry Riddle  Aeronautical University. 

I am excited to work with them on the  research Park and all the things  you have in the future. I am so  pumped up about this and I am a  giant support for what is going on. I will tell you  at this point, this will culminate in a technical and  legal way , the committee will be the commitment  we made to be a partner with them  in this project was seen in -- project. Missing and will walk you  through the legal transfer of property and I will talk to you with Don  on how we will show commitment that  we made in cash for the infrastructure. It will be in  the five-year plan. It is all in  Go-to-Zero. It all fits. With that, Janie do you want to  start discussion?  >> You have to documents one is a  really solution required by state  statute when you sell to a city  not-for-profit or other government  entity that you declare the property  surplus in  the community interest to sell it  for that purpose and you said the  value. You can sell for less than  fair market value at this point  we are selling the property for  $400,000 . You also have a contract for sale . We have 120 day closing time period  in her. If you could put up on the  screen for me, I want  to thank Charlie with Embry Riddle Aeronautical  University to work with me so closely  to get this done, up until yesterday  we measure the language was just  right. Because we occupy those buildings  on the property, we have to have  a schedule for moving the uses  out of those buildings and paragraph  B says they cannot enter and we  needed to clarify that, if -- as  we move out and can occupy  the building -- as we  move out and reroll and accuracy  can move in.  

We have one storage unit that  had a truck in it from an accident. The school  district, we promised them we would  give them two years to move their  storage out of the school district building.  And we have a state attorney a public  defender evidence in one of the  buildings. That is going to take  County a little time to find an  adequate facility to move that. The agreement calls for us to enter  into  a schedule for vacating. Sure's. 

     -- Vacating those structures. By motion of approval you approve  the resolution, the contract for  sale, and you will be operating  the chair and the manager to execute  all documents for the sale including  the schedule transfer. >> Very well. Is there any  other staff report?  

At this point, we will walk you through  the money. And we have guessed her -- with  guests here to speak with  we shall -- we will show you the numbers,  it will show up in the budget tonight  that we hopefully approve tonight.  It will show -- here is the other  thing that I made a  commitment, and I keep saying this,  I know I have a couple council members  want to be to do this, when we do  these things I want to show you  exactly on paper where they are  at the so if someone says you are  doing that, these in your going  to zero, but will show you an update  the document all the time as to  where the money is spent. >> Donna dePeyster. We went through  a similar graphic  a couple of councils  ago relating  to the economic development incentive.  I will point out to you this is pulling the $400,000 coming  into the line item for sale of land, it will come  into economic Veltman bond 2016-2017 because  that's what we expect to close and  do the transfer. Then we show how  we are able to fund 

     and 2016-2070 $1.59 in for  structure grant, and in the three  out years we show in the five-year  forecast  we show our ability to fund the  impact fee 

     through 2021.  

We don't weigh them, we present  economic development.  

Right. 

By doing this, one of the things Embry Riddle 

     asked for, it shows you in writing where the committed in cash will  be where they can rest assured that  the money is there an all they have  to do is meet the requirements to  move forward with the project.  

So since the transfer of closing  will occur next fiscal year, you'll  see tonight when we bring  forward the 2016-2017 budget for  final approval, will show you the  additional $400,000 a. We will be  receiving, because we will meet  appropriate those funds. The other  amounts are already in the budget  for 2016-17 recommended budget already. We will be prepared to  make that appropriation request  this evening. Finally one thing I want to bring  out, once we have everything appropriated  and approved, the next up will be  to draft an agreement that we typically  do with all of our incentive grants  so we can not before Council . That will address all of the benchmarks etc. That will be required before  release of funds to Embry Riddle.  

Also one thing I will be  recommending is , we're doing a speculative number  on impact these, we think we are  close. I am going to give them a  fixed amount , that should cover everything,  if they are a little bit off, they  said they will take care of it if  they are over they will use it as  the incentive grant for infrastructure. That way it is set in the budget, what  they need is they need an assurance  of exact numbers. So we will make  sure it is set up -- we are doing -- this shows  what I am going to recommend in  the budget. Because I have to do  each budget on a yearly basis. This  will show you how much in this budget,  that is the plan which is 250 , they know a future Council as approve it. Once it is in  a plan, I have never known Council  not to approve something  they have committed to. With that,  I think that if our presentation.  I think they feel comfortable with  the agreement we have. 

 Good morning Chairman and commission, I have our enterprising can [  Indiscernible ] and Rodney Booth.  I want you -- I  want to thank you for helping our  students. Mr. Chairman, we have  to largest ROTC in our campus . We are so proud of that. This is exactly what  we have agreed that the only thing  I would like to mention to you is being in the real estate business, when I sell a piece  of property, there is a study of phase 1 and  phase 2 environmental, if there  is an issue of the property I can  take care of it and turn it over  to the new owner. We have done days  one and phase 2 studies, it looks  good. It is a little of an expense,  I like when you update  leave and everything is taken care  of and they move out, if you will  take care of any environmental that is there, it lowers expense before we take  over. Would that be  okay, Mr. manager?  

What I think we can agree to  any agreement, if we find that to  be a problem and it is different  than what the Council, --  

It would only be $10,000-$50,000.  

I wonder why it is $10,000-$15,000?  

Do you have a charitable 

     -- [ Laughter ]  

It is called Embry Riddle charitable students.  

If we would ever find anything , seriously, I would bring back  the cost difference to the Council.  You would actually be getting them less than we agree to and I would  make sure the Council understood  and had to make the difference if  they wanted to.  

That is there.  

I feel comfortable that we are  pretty good over there. I will tell  you so the Council also recognizes, the world is changing.  We have all, we are starting to  see real change.  We see real opportunities in terms  of people coming to us with real  proposals for real jobs. I  can tell you one of the best things  in the world is something certainly  with now, our partner is interested in our relationship with  Embry Riddle. People are starting  to pick up that they are the best  in the world and being in the best  in the world you want to  know them and we are their best  friend. So now you want to know  us as well. Been together as a team that will help us on economic development a time.  

We are very committed, Mr. Chairman, we are very committed to our  community. We want to  take Embry Riddle to the next community -- next level which is a research  community . Our community students and faculty  deserve it. We will have bumpy roads, but we are so committed to get there, whatever it takes because so many people are behind  us. When they brought  Embry Riddle to Daytona Beach they  took a risk. And we need to take  a risk to get every little -- Embry  Riddle  is a university. Enterprise Florida did not take donations, until you mentioned it,  we did not get the $250 million. We are really trying to  come up with something. Anyway,  we're very committed to  the space off Florida, so much is  going on that it is mind-boggling. We're really hoping to get  Embry Riddle very connected  to a space in way are the only university that  is involved in commercialization of aviation. We are delighted that I cannot  get enough thank you for helping our  children, students, and our university.  

One thing I am so proud that  makes us so unique in the country,  Inc. about this, Embry Riddle is  the number one engineering university  in the world. We are the airport that they are connected to just  us. No one else but on spec I think  that makes our airport one of the  most unique in the world because  of the relationship we have with  some of the most interesting dynamic  research going on and they are there using our airfield  in our partner. I cannot think of  a better relationship. It bodes  well for both of us.  

Mr. Chairman, you have set the stage  beautifully for an announcement  that I want to make to all of you  today. We are thrilled with the new partnership  that is going to make a difference  to Volusia County.this is a partnership  with the state of Florida, with  silverware airways and Anne-Marie Riddle aeronautical  University. It is money from the  state, $2 million to build apprenticeships  and internships for students to  become pilots with  silver airways. Silver  airways is the Florida airplane  that flies all over Florida, flies  to the Bahamas, and it is the only  airline that goes into all-night  airports in Cuba . It  is a very, very good partnership  this will allow 60 students who  want to become pilots to have  a reduction in the cost that it  is for them to do the pilot training  in education, fuel, and renting  of airlines. This will make a very  big difference. If you think about  it, and you know the pilot shortage  is very acute nationally, about  20 years is suggested that we are  going to be short  617,000 pilots. 679,000 maintenance personnel. This is  very important. It is small but it is big. It is  a lot of money to help a lot of  students to help out Florida and  it will be here in Volusia County.  We are very excited to play about  that.  

Okay.  

For we go further, Daniel D. Eckert, your life is  lived , for some unknown reason  -- your life --  your light is lit. >> The post occupancy issue with the in a separate agreement  if an issue arises . We can deal with that at a  later time.  

I had -- I would  just say that they have a right to bring it to  us and us to bring it to you.  

If the county says, we are supposed  to move at the state, Embry  Riddle is willing  to look at the agreement. We are  a partnership.  

That's what it is.  

Exactly.  

We do have -- to have any  further comments? Have  comments from counsel. Pat  Patterson  They give Mr. Chair.  I think this is exciting. This is an exciting moment for Embry  Riddle in a Council at the county's  representative on team the Volusia this is me well, I like seeing  this. Also because my background  in education,  my wife's background is in education  and serves as a trustee on Daytona  State College, she would kill me if I did not support this. I do, Mr. Chair, what to  make the motion for the sale  and transfer of the e- one bar to  Embry Riddle Aeronautical University.  

There is a motion for transfer  of the-1 -- B-1 barn to Embry Riddle Aeronautical University. >> Deborah A. Denys, I  heard  in Tampa earlier this  week that the senator railed out about the fact that  the enterprise fund is not being  funded and I think  he is bound and determined to do  it. He knows he is of a gets a  big road to pay to get past the  house side, but I have known Jack  for many years, he does not given  easily. He knows how to negotiate easy and he knows how to negotiate  hard. I think it will be an  exciting next 

     two years watching him go through  the process. I also heard he plans  to bring -- he plans to be in Volusia  County  so hopefully we get a  chance to talk to him when he comes  here. Thank you.  

Joshua J. Wagner  

Thank you, everyone for being  here. This is exciting things get pen to paper.  Specifically I want mention he thinks. You know how important the project  was to be in the Council and to  do that is very appreciated it took  a turn -- into the team or  the project to get to the committee. It was a sensitive project because  of what we're doing but at the end  it has been marvelous working with  the citizens  that live around her and it made  me think about what Jim said about  our relationship with Embry Riddle.  I have to say there is one person  to thank,  Morey you have single-handedly attached the University with your leadership  on the board your the single most highest contributor  to every rule University  -- Embry Riddle  University. You have set on university boards.ß on  the U. S. board, I don't think there's  anyone who is more active in education then you. I cannot think  of anyone. It is  remarkable that you are here. It  is remarkable that when you are  in a room that you donate that type  of money to something that is a  great cause. You give your time  to so many great things , and space where we always talk  about space and what you provide  University with your time -- one thing I learned in being  a county government, is not about  showing up to these meetings. It  is not in reality, it is hard sometimes because of the subject matter. But it is not being a more better  being a board member is -- but it is not being a board  member. Been a board member is the  people you talk to in the connections  you make. You say  hold on, this affects another board, we bring a meeting home, George  did that, he was on  a board and you are able to  bring back -- Public Works. He brought  it back. The showing up here is somewhat  easy. You can drink water and have  coffee. It is the hard work, blood  sweat and tears you have done for  your students because we  all know that you're a student at  heart, for you to represent the  board and have such a great connection  with this county , I could not ask for  a better relationship with the University over the last  eight years and to see these things  get done. It takes a team, but you  have been the spearhead of that. I want to say thank you. I dearly appreciated. The community dearly appreciate you.  

Thank you very much. 

I was going to say  something similar, so nevermind. Will go now to Deborah A.  Denys.  

Thank you Mr. Chair. Ditto  thought Councilman Wagner said.  When you talk  about the issue with Embry Riddle, you talk about risk,  I hear return on investment. The  greater the risk in the business.  The greater the reward, but sometimes  in between there such return on  investment it minimizes risk and  you are in reward. That is where we are  with this. For  me and Volusia County and where  we are going, not just Volusia County  the state Florida and national and  commercial airspace your anchoring  and securing an expanding at  the same time the commercial aerospace  Brent that is -- aerospace brand that  is setting foot in concrete. Volusia County is only the commercial  brand of aerospace and is because  of Embry Riddle, visionary  leadership, risks, rewards and Return  on Investment, and the  partnership with Daytona Beach Airport, there is such a connector  between Daytona Beach Airport, these by four quarter, placement  to the keys and the fact we have  land available that we do have our  managers the ability to move around the  budget. With that I am excited and  very appreciative for your leadership. 

     And I have to take the opportunity , Mr. Husseini , you're on the board. Talk about  a friend to Volusia County, we now  have a man of influence,  strong influence representing  Volusia interest. I think there  is a meeting of enterprise Florida, because  of your strength in all that you  do for Volusia County,  our ask has been that we could roll  out the red carpet and welcome Enterprise  Florida the Volusia County to showcase  our great Embry Riddle University and all of the great things  we are doing, and would encourage her involvement  with space Florida.  

We are happy to do it wherever  I go, I have broadened the board of governors  to Daytona Beach. That will  be Michael. I would be happy -- I and not bashful about promoting my community. I  have to tell you, anywhere I travel I promote the community. And I  bashful to asked the governor to  consider bringing Enterprise Florida, because Enterprise Florida in space  Florida usually have their meetings  all at the same time. We have to work out where he  has to give the okay and the board,  and then we have to find out an  area. Will stay at a hotel in heavy amenities of board rooms,  there are hundreds of people that  show up. 

Indeed.  

Lots of people in  different boards. This includes the chamber of commerce is  a part of the  upcoming week. It all comes together.  We have to have rooms,  we have to have conference, Ward  rooms and that kind of stuff . I would be delighted to  do that.  

We are thankful at  the end of the day you call Volusia  County home.  

You had better believe it.  Volusia County, no matter where  I go, I come  back home. This is my home.  I will do anything  for my community. I have said  this repeatedly, we're not here to just work and  make money and be on your way out.  I have seen so many of my friends,  they have passed away, they did  not put  anything in the coffin, but we buried  them. Everything stays back. Being first generation American, it is very strong to get back , it is very important. Somethings  are controversial and you have to  deal with it. So you don't want  to stand back and say I do not  want to deal with controversy. I  do not have a problem doing that.  What is important to our community , to our children,  into the future is by far more important than what is in hand.  

That is where Volusia County's  legacy is strengthened. Take you  so much.  Mr. Cruz thank you for what you do behind the scenes.  We appreciate all you have done.  This is a good thing for Volusia  County.  

Just one thing,  we are so appreciative to our president. This lady, I was with her  last night, I was on my way out  to dinner  for another fundraising we are working  with I said, Karen, everybody is gone and you are here, she said my day  just started. She works nonstop  on behalf, and she does not  need to do this. She is the  president of Ohio State, other than Michigan who hate their guts, my daughter  is one of them, [ Laughter ] You  should see our  presidents resume. It is incredible. Her serving our students and helping  our university, her experience in  research is unmatched . It is absolutely unmatched in  this country  all you have to do is talk to the  people at the University of South  Florida, she has started with them having not much in research and now the University of South  Florida has issued more patents  than any other university .  And that is due,  you go there and you can see any amount of research that  they have, Karen has done that and she is helping us with that  right now. I want  to thank her for  her getting to our university. 

One of the  things I have noticed about Embry  Riddle is the  educational opportunities all have  throughout the world. Dark are a  lot of other exciting things I noticed  the speaker series that Embry Riddle has big is students experience with people rather than having people from the other areas 

     with experience I have heard great  speakers over there. It is a  wonderful thing that Embry Riddle  does it is a real asset. I think 50 some years ago when they packed everybody  in Miami and brought them up, no  one realized what Embry Riddle with  the today. I think it is great.  

One last thing, I don't know  if you know this, Embry Riddle is  number one in online education in  the country. Number one in  the country. You have some incredible universities  in this country. Embry Riddle has  made number one in  the country with  headquarters in Daytona Beach, which  they broadcast to the whole world. We are on Air Force bases throughout  the world. We are from Singapore  to Brazil and you name it. We are definitely -- and we bring a lot of students  from these countries. 

Ms. Cusack . 

Thank you, Mr. Chair. Let me first begin by thanking  our staff , for your visions and working together to make this a  reality. Not to  Embry Riddle, I say to you that you have been  the key pillar of  this community. And I think you -- and I  thank you. I call  DeLand  my home. Volusia County is the  place of my birth. I want you to  know that what you have done Mr. Tammy  Bong five  --  Mr. Tammy Bong five  -- 

     Mr. Hussaini , and that bridge is education, and when  we do that we give everyone  an opportunity for handouts, your relationships. There are many things I  could say about relationships, but  the key to any successful  negotiation is relationships. I  think the relationship between Volusia  County and  Embry Riddle is one that is sealed . Therefore,  as partners, we do much to make sure that the  education piece that is so necessary to make us a viable society has been implemented by you. There are others that will stand on your shoulders  because of that. And I appreciate you. A lot  of things that  have been said, I want to echo, Amen! because they are so true . But I want you to understand that I understand what it means to have  an education, because with an education the sky is the limit. 

     And aerospace is  the sky. You bring that to us.  We are grateful , and the citizens of Volusia County  said Stan and Loki  -- should stand  and look high and know you are our partner. We have the relationship and you  are in places and positions and this was presented to be in  a place that you can help so many  others, that is a  wonderful thing. If you're in the  place and you do not help others,  then what good is it for you to  be in that place? You have used  the authority and the experience and the relationship to make this a better place. We are grateful.  

It is a privilege.  

Thank you,  Mr. Chair.  

Thank you Ms. Cusack.  Say no further comments  the motion on the floor is for approval  of the transfer of B-1 barred to  Embry Riddle. All those who agree signify by saying  aye.  all opposed . Hearing on the motion passes unanimously.  

One less thing, we launched it -- we  have a here, let's launch it here.  

I will give you props are that  when Deborah A. Denys.  

We are moving on to the  consent agenda items ,  items all for. You know what, we will take a short  five minute recess -- a  standing recess. >> [ Event on 5 minute recess. ] 

     >> [ Captioner standing by. ] [ Gavel struck. ] 

Thank you for your indulgence on the recess. 

Ms. Cusack,   you called this one, items 04. You have to floor.  

Thank you, Mr.  Chair. I pulled that because I think  it's important that even though  we are going to have the final budget  hearing tonight, it's important  that we explained in the should  be pulled for  the record what is happening and  I don't 04 what is about to pass before we  have the final budget hearing.  

Budget administrative services, --  

You could bring the  desk up is that as high  as it goes  

Bring it up  so we can hear you. We want to hang  on every word.  

That is good to know. As you know, we have a process  the value adjustment Board, you have to members on Council  today as part of that board. In  order to continue on the process  where we will not be concluded with the  process, we are asking to extend  the tax roll to allow hearings to take place  over the next few months. Usually  we are done by October -- through  October through December with the  meetings depending on how  many petitions we receive. It is  just extending the role to live  process to continue. 

Thank you. Any further staff  input? 

Any questions I will  be happy to answer.  

Any questions from counsel? Ms. Cusack I wanted to make sure  it was on our record and we had  a discussion with that being hurt. I move for  the approval of items 04 .  

 Motion for approval of extension  of 2016 tax roll. I have a second  from Pat Patterson further discussion  seeing none,  all those in favor ?  All opposed? It is so carried. 

I pulled  item 12, I will go ahead  and pass the gavel to Joyce Cusack  -- pass the gavel to  Pat Patterson  

Mr. Chair, you are recognized.  

I pulled item 12, because it is accounts receivable write offs. When ever  you say account receivable write  off, the first thing that happens with  everybody is they say we are throwing  away money, are not doing that. We discussed it, I also just wanted  this one on the record.  

I am Donna dePeyster  Deputy  County manager CFO. The item before you today is requesting  that you allow us to write off accounting  records all three accounts. Is important to  understand this is not a release  of indebtedness, the people still  owe us money. That by doing this  action it does not mean you have  forgiven them of the debt. This  is an accounting requirement that we would like to have you approve  so we can remove them from our records , one thing that is important from the accountants who listens to  this, no effect on net position  or fund balance. It is a record-keeping , housekeeping item we need  to afford. This is in the policy adopted by counsel  in 2012 the three cases , probably should've brought them  to you at that time, and we did  a write off then, but we were not  ready, we were still pursuing collecting these from these three  individuals. We have done our best  and we are not able to collect,  all three are out of business at  this time. Is there any other questions,  I will be happy to answer them.  

Mr. Davis, you are recognized.  

I just wanted this on the record, I think you very much. With that, I will make the motion  for approval of accounts receivable  write offs.  

We have a motion to approve with  a second, is there any objection to the motion?  No objections shows the motion passed.  

I may, I have one  more item, if I could speak  to it. I have Tammy passing out  in a minute to your book for the  budget this evening.  As we mentioned earlier had $400,000  was appropriate so it  makes changes in the numbers. We  are getting updates to put into  your book. Thank you. >> [  Pause ] Tammy Bong, are you  handling this  makes you are recognized.  

This is the agenda packet for  item 40, these are amendments for the agenda and will have that tonight at 6 PM.  

This is for this  evening?  

We just wanted you to have it with the revised numbers based  on the $400,000 donation today , we wanted you to have it before  the meeting tonight.  

Do you need a motion?  

No motion, just informational 

Any members have  any questions on this  agenda?  

Thank you very much. >> If nothing coming forward,  will recess until 2 PM. Thank you. >> [ Gavel struck. ] 

     >> [ Event on break until 2:00pm EST.  ] 

     >> [ Captioner on stand  by. ] 

     >> [ Captioners Transitioning ] 

[ Event on break until 2:00pm EST.  ] >> [ Event on break until 2:00pm EST.  ] >> [ Captioners transitioning. ] 

>> WILL CASH -- [Captioner standing by waiting  for event to resume] >> Ladies and gentlemen , the 22nd,  22 September, 2016, 

     County Council [Please standy by for captions,  connection issues] . 

With not received  public comments at either hearing.  

They also recommended approval . If there  are questions I would be glad to  answer.  

Thank you. Is there any other staff reports  on this matter?  

 We will close the report and open  it up for public anticipation, is there any public  participation?  

No sir.  

Will close public participation  and open Council discussion .  

We move adoption for large-scale 

     and agricultural resource  designation to agricultural designation .  

I have a motion for adoption, the second ?  

I see no further discussion,  all those in favor 2016-13 , CPA-16-, adoption hearing for  large-scale comprehensive plan amendment  of 13.91 acres from agriculture  research designation to roll designation  signify by saying I?  >> 6-0, unanimous.  

We move onto item 39, I know  what you are here . I wondered  why Glenn was here, I thought he  was hanging out, this is open to  public hearing in reference to 2016-12 , CPA-16-2 adoption  hearing for large-scale amendment  to the comprehensive plan, figure  2-10 from 10 transportation spy  network map, you have the sorcerer.  

Thank you , resource management director and  the funds in local plan was a culmination of extension -- extensive  growth action and what you  are seeing before you is a tweaking  of the road alignment in the original approval had the  road extending out to 415 and the  fashion is not going to be conducive  for future development.  The applicant has looked at options  for putting in an alignment that  will provide for better access and  overall  improvement. The instruments are  tied to overall development of the  front-end area when any portion  actions or accesses Milltown Road for access . The staff has reviewed the you  back in July 21 and there was a  recommendation for approval and  we did not receive any comments  from the reviewing agencies or other  reviewing agencies assigned to review  the comprehensive plan amendments. 

     We have not heard public comment  from anyone at this point and it  is before you right now the recommendation  for  approval. If there are any questions  I would be glad to answer them.  >> Okay, my microphone is working,  I'm trying to pull up the document  here. The supplemental document I cannot  seem to pull it up on my iPad,  is there a reason? 

Okay very well, I will  figure it out. The supplemental  documents is CEO comments .  

My name is Glenn [Indiscernable-unrecognized or inaudible  name] And I represent the applicant.  To go back .  

One moment sir. I will call on  you.  

Not a problem.  

 Okay, that is the only supplement,  I thought we had the maps .  

It is opening on the web, I don't  know why it's not opening on your  iPad .  

I saw something on the map that  I did not notice earlier. I am looking at the maps and the weekly Road , okay. I am a little confused on  this one, we of Williamson Road  extension all the way down? 

Yes sir, Williamson Boulevard  is identified as part of the original  plan as an extension  because it has been identified to  be extended to the north all the  way from State Road 44. What you  are seeing is it is identified and the name has changed, it is  an older document and it is now dealing Parkway -- [Indiscernable-unrecognized  or inaudible name] Parkway.  

Okay. Regardless of what happens  the road will go through their?  -- There?  >> 

     Yes. This is part of the original  spine Road requirements  and they say these are the major  record or is that you are providing,  not only are we providing the right-of-way  quarter force -- core doors , but we will be required to play just pay for 

     construction just like for the team  that is part of this plan, the key  to the plan as you recall is  we had a large area for a connection  between 415 and May town. It is  centered on the existing May town location  and it goes all the way over to  Doyle, it is not much of a  change except for the fact that  if you recall that if you go down here it will  eventually be a four-lane highway,  a major road, it will be connected  to this area, if you do  that you will start affecting homeowners,  a historic church,  all of those things will be affected.  Instead of doing that, what our  traffic planners MDOT have indicated is that it is better  to connect to Doyle 

     and go around. It basically locks  in  that it will connect and you will  have a straight shot all the way  from I-42I-95 because there  will be an interchange and you will  not have to make the jog that if  you recall Commissioner Lowery was  concerned about the safety . That is  what we are doing. I will tell you  again, anything we do, any acquisitions,  it has to be voluntary and we have  to work with the parties that we  are working on to make sure it happens  but everyone agrees that it is a  far better solution than what we  had before.  

So today you are here to remove  the amendment jog?  

That is right. 

     All I am doing is making the circle  for the  Maytowninterchange area  smaller so that we will not basically  extends to the curb because that was  dangerous.  

To have any questions here? --  Do you  have any questions here?  

It will not impact the historic  church?  >> Will impact it for the better,  it will go around, there is a church  Doyle & 415that is right there  at the intersection of. --  415 and Doyle . There is  a historic church farther in but  the church that is at the corner of fourth 15 and  Doyle  Road , something will have to be done  and you will either have to go around  it, buy it, relocate,  rebuild a new church, whatever it  takes to make them happy.  

 That is not the same church.  

No, not the one I was talking  about.  

No further questions. Very well. Do you have  a comment?  

I appreciate everything the staff  has done and it is really nice in  this particular case that we had  unanimous recommendations from the  planning committee and transmittal  and we also had 

     VGMC and the EO review and do you 

     -- were unanimous.  

Any further questions?  No. Okay we will move on and close  the staff reporting section. We  will open up the public participation, other than Mr. Storch who needs to flow -- fill out  a yellow slip, is there  any other participation?  >> Very well we will close that an  opening up the Council discussion  and action. Mr. Patterson, you have  the floor.  

Mr. chair I moved to approve  the adoption of the comprehensive  plan to-10 from 10 plan map -- [Inaudible-low  volume] .  

I have a motion for approval,  do I hear a second?  

I hear a second from Mr. Wagner.  Any further discussion?  All of those in favor of 2016-12,  CPA 16- 12-002, adoption hearing for large-scale amendment to the comprehensive  plan, Farmington transportation  spine network  map please signify by saying I.  All of those opposed? We will say that is a  6-0. 

All right, we have a few minutes , is there any other formal business  that needs to come to the Council  before we go to appointments?  

No sir, not that I am aware of.  

At this moment we will go to  nomination and appointments, the  next item on the agenda is item  40 and it starts at 6 PM sharp,  it will be our second and final  hearing to adopt the proposed budget  and fiscal hearing for 2017 and  that will be at 6 PM, 1800 hrs.  for us military minded. 

     Item 41 is appointment to the housing  finance authority in any councilmember  can make the nomination and we have  2 applicants. Is there anyone that  wishes to make a motion?  

Mr. chair I moved to approve  Gary Rausch .  

Nominee?  

He would be reinstated  I believe.  

It does not say that on the  paperwork.  

Excuse me, reappointment.  

 Is that fine with you sir ?  

I do not have  Gary Rousha problem.  

I have a nomination for to be reappointed for the housing  finance authority , all those in favor please signify  by saying I? All of those  opposed? So carried. >> We have another  appointment made by any councilmember , am I correct? Any councilmember ?  

I move for  approval of Bobby Witt .  

Bobby Witt has been moved 

     by Mr. Patterson, further discussion?  None. All of those in favor signify  by saying I? All of those opposed? So carried. The planning Council in Northeast Florida , any councilmember can make an  appointment and there are 2  appointments for the two-year term .  

Mr. chair I moved to have approval  for the appointment of 

     William Bell .  

I am so sorry, her light was  on.  

I had broad shoulders, I deal with it.  

Mr. chair I would like  to nominate Linda Merrill . Rosalind or Linda Merrill has been nominated . Further discussion? 

 All of those in favor signify by  saying I? All of those opposed ? So carried,  unanimous, 6-0.  

This Denny's has a light  on?  

Thank you Mr. chair, I would  like to nominate Chester Bell ?  

William Bell has been  appointed to the health Council of Northeast Florida, all those  in favor signify by saying I ? All of  those opposed? So carried, unanimous,  6-0.  

We have approximately 8 minutes . I have a feeling it will take  longer and I was going to go for  counsel discussion.  Is it all right if we go early?  

 Our 230 appointment, is it okay  if we go early?  

Can we go early ? It is okay, can we  go late expect  

This might work out better.  

What I would like to do is get  the Council comments out of the  way and then we will go to our executive session and we will take a break  until 6 PM unless there is objection  from the Council. I see none. Mr.  Wagner, closing comments?  >> Yes, I wanted  to see if it was okay with counsel  to put on the next agenda something  that Jamie and I have talked about  quite a lot. Doug, I need your help  on this. My neighbor has moved to  the beach and  has a hub cat sailboat  and they keep it in their yard, it is killer and it has been there  for a long time. Here is the thing  that does not make sense to me,  I live in a nondriving Beach area  and I have plenty of space for a  hub cat or a personal vessel  watercraft except if it has an engine you cannot go  straight out into the ocean so if  your Hobie cat has an engine then you cannot. I'm not saying that you should  be able to do this in drivable areas  because you contrive something and  do what ever you want, but if you  live there and have the availability,  you cannot do it.  I tried to hook a jet ski to a float and found out it is a second-degree misdemeanor  under code. Jamie and I have been discussing  this quite a bit trying to figure  out what rhetorical rights someone who lives on the beach has and what  we can do. The only way to deal  with this and it is not like people  want to hang out in the surf , but you cannot get the vessel  it has an engine out, here is the  problem, I'll give you an example,  I keep a zodiac that you can put  on wheels and walk it out and I  have a reef right in front of my  house, they just dropped one off  the quarter-mile this way. It would  be great if you lived there to drag  your dinghy or zodiac out there,  you cannot do it. To me it just  seems silly that you would not be  able to do that. I live in an area  with their is not any people, it  is literally dead. Doug , did you know that? I did not that 

     there's no that until recently and  with few have a catamaran or a Hobie  cat you deal with waves and wind , but if you have a zodiac or jet  ski and you literally want to go  in a straight line out the 400 feet  for the zodiac , you have to go 1500 feet out for  a jet ski and it seems silly that  you cannot do this. I do not think  a lot of people would do this but  someone like me  who is always fishing, surfing, or on a  bow and if I have the space and  I legally have it on the beach with  there, I cannot do it so I was hoping  the Council would let me put it  on the agenda to talk about, it  is not a safety issue because no  one is there, the nondriving Beach  as they are just not that bad.  And I want to get your thoughts .  

There is no financial gain or  loss, I already talked to legal,  I am not gaining anything other  than the fact that it just seems  silly to me that you would  think we would want people to use  the water .  

I am going to ask this question,  what you are saying is I drag my  Hobie cat to the beach if I had  it or is my friend had a  house on the beach.  

You can drive them down.  >> You can take a Hobie cat out because  it is a pontoon sale.  

You cannot launch a motorized  vessel, it is regulation beach code. 

     Our exception is the jet ski zone 

     which rotates periodically.  

That is the real question, I  thought there was an issue of having the motor on the beach with the  vehicle, it is the launching of  the vehicle.  

It is getting it out.  

Here's what I am asking.  In non-drivable areas if you have  the right to have a vessel in your  yard that you be allowed an exception  to drive straight out to where you  can legally go because our beach  caddy does not allow you to get  them.  

It does not,  it is confusing  and humane from the water's edge to straight out  and I have a motorized vehicle  and .  

Motorized vessel.  

Aquatic vessel if we could be  specific.  

It is ringing out that  you cannot drive on the beach.  

You have to pull it by hand.  It has to be small and the other  thing is you have to keep it in  your yard so you will not have this  and I'm literally talking about  seeing these zodiac's  and you go and have a couple of  fishing poles and go to a spot .  

Joshua I would like to oppose  this cause I want to see you paddle .  

You cannot even paddle it, they  don't like to do that.  

You take the motor off and you need to  try and throw it out there.  

Tell you what, paddling a zodiac is an enormous thing.  

I would not do it. I almost ran  out of gas.  

You have to be in dire straits to paddle one of those things. They never go in that direction 

     and it takes forever.  

You are a boater, what are your  honest. -- thoughts ?  

Let me ask Mr. Bowman. What are  your thoughts?  

It is possible that we could  allow an  exception just like we allow an  exception for the jet ski zone for  a property owner. We could provide  for the tag on a vessel  so that we know it is registered and we know  the beach safety is patrolling the online file.  

Joshua not be  allowed to have a regatta?  

He cannot, but that is funny.  

It is a possibility  and when I first spoke with Mr.  Wagner he said the beach code was  written in 1988 when we had driving  well over 30 miles  of the beach and we changed it and increase the  jet ski zone. It is a policy issue for  you and we could grab something  that would be restrict did but we  allow property owners to gain several  rights to have two launcher boat.  

I have a question, if he launches this jet ski .  

It's probably going to be a zodiac.  

Here we are talking about small  watercraft and that is a big boat.  That is what is zodiac is.  

I am talking a three person dinghy.  

 Okay, we have small personal watercraft , we are not talking the Titanic  or anything going out there, but  what about these jet ski zones that we have, people lunch  jet skis in the zone and they have  to stay in the area.  

In a jet ski zone you are jumping waves and doing  things in the jet skis down, all  I am doing is saying let property  owner go straight out.  

We don't allow motorized vessels which in 15 miles of the beach  and they can actually jump the way. What Mr. Wagner is asking is to  have launching  perpendicular from the property  owner's home out to where motorized  vessels  are allowed.  

From an enforcement  point of view how hard will it be  to enforce? 

It is beach safety and may have  been adopting it since 1988.  

Visually they have a good idea.  

And they are really good  at the jet ski zones. Now we're talking 40 some miles .  

They ski out there and we have had  all sorts.  

Okay so we are good with that.  

You can always do it as a trial .  

We can have Mr. Manchester come  in and explain .  

Why don't you put it on the agenda,  it sounds fine to me .  

Will put it on the agenda.  

All of those in favor raise your  right hand .  

The other rights.  >> Okay, thank you, Mr. Patterson  did not participate.  

We will put it on the agenda.  >> The other one and this may  seem silly but it is more of a question.  Have you ever seen a government  put the president's campaign 

     and elect officials on the hook  and say this is a piece of paper  and this is a box, do you support  having someone go here? If we are  talking giant transportation have you ever seen County government  do this? 

Not in these chambers.  

Is it not respectful to do? Is  that silly?  

It would be nice to get  some answers from our elected -- elected officials.  

It is in charge .  

You could sit there and say yes  and then say no.  

Can you turn your mic on ?  

You could  not respond but personally I think that it would be appropriate  to find out a person's position .  

I just think that if I ask I  will not  get an answer and it will be interesting  to ask on behalf of the county government.  

We would like to know if we have  your support because here we are  saying that we support it. If we  are out asking people to support us it  shows that we are so supportive  that we are asking for help. You  cannot back away, if they do not  respond then fine. I am not  jumping up and down to say we have  to but I do think it would be interesting  to see who would respond. I believe  Trump would say -- [Inaudible-low  volume]. [Laughter]  

You are talking going all that  way?  

I just want support.  >> [Inaudible-multiple speakers]  

You know that Trump is coming back so you  will get your opportunity.  

[Laughter]  

When? 

No date has been set  but he has been calling.  >> It was a  question and I know it seems petty  to do that but it would be something to about four weeks.  

That is it, I appreciate it . 

Miscue Zach would you like to  give us sanity?  

I would not go that far  but I do have a few comments. I  would like to find out if we could  possibly have an update on where  we are with hope place .  

When can we do that? >> Since you did that  we ought to know something .  

Could you please be on the terms . No later than the first meeting  in November and shoot for some time  in October because I am  working with other parties to find  out where they are.  

I think that we have committed and to have .  >> 

     They are going to get an update  on where they are at.  

 Okay.  

My second concern is I have had  residents from orange city, there  is an area  where there is a head start location and  to be the school for African-American elementary school  children in Orange city  Florida and Marion Coleman  was an Afro  American woman who was instrumental in education in  Orange city. Many of them as a teaching  moment many of the Orange city, the residents that are of color , grew up for generations and lived  in Oregon city and that area is from grand Avenue to Rhode Island. It is on the east side of 1792 if you are  familiar with the area is in the  park where it is right on 1792 /park with the playground 

     and there is a historically black  Methodist Church right kind.  -- Right behind there . Many of them in  a new park called Mills Park you may have gone for the ribbon-cutting right next to  the park  is the test  church. Across the street 

     is the Marion Coleman school which  is now a head start and they are  talking about putting in a skateboard  park . The reason that I bring this to  you is because this park area the Marion  Coleman school property was the from the county to the city or city and the citizens are concerned that they are losing  the history in the air  of their heritage.  They want to know or have some kind of assurance that the area would never changed as it relates to the Marion  Coleman elementary school property.  It would mean that  name as part of payment. I would  like to have us do some research  along with the city of Orange city was utilizing area to maintain sure and put a retention point that area  for  many of the people that live in  the area, the homes 

     are being destroyed . So much of the heritage is being destroyed with progress  and  I would like to have someone to  simply church -- do some tell  us where you are and that school  will always be that property . I am there. Is that  could do?  

Will look into it and I will  get back to you.  

I will see what alternatives we have.  >> The third thing I'm concerned about  is I think we have not done  this since I've been on the Council,  but as a Council  we would go  into out large -- at large  and everyone else's in district  and we did around the county town  hall meeting when we were talking  about raising the taxes  which I thought was very effective  for us to go out into the community  and  do some things and listen to the  constituents because our meetings are many times during the time that most people  are working. I would like for us  to consider  doing some things around the county to tell people about updates but is going on in county government. Then we would  go to the citizens and I would like to have  your thoughts on that. Is that something  you might  be able to do, does anyone think it is a  good idea, should we go around the  county once per year in different  locations, may be new Smyrna court New Smyrna Court, Daytona  or one in Pearson . I am  hoping Pearson gets to come to the  meeting.  

One of us.  

I think  it would be a wonderful thing  Mr. Patterson in Davis want to go  there I am sure. 

The public library we have access  to meeting rooms and we do them  in the magic -- major public libraries in Deltona and  new Smyrna and we could do them on weekends or  daytime during the week. I 

     am open .  

[Inaudible-low volume]  

I said we have not done anything  other then the MST .  

This would start after the first  of the year .  

We're going to do it every other  day in November.  

The thing you would run into  is having 16 cities.  

We would do 

     one in Daytona, one in new Smyrna,  one in the land and one in Deltona. You are  making an attempt to go to the people. 

I don't  know if anyone wants to drive from  Seville down here.  

Maybe they would not mind going  to get connected.  

Miscue Zach if I could weigh in, it's  an excellent idea and the meeting  that staff had we had at the new  Brandman Civic Center and from what  we can figure out we have almost 200 people attended  and there was standing room only  and they kept putting in more chairs  and staff handled it so well with  the presentations and the easels in the charts.  

The community and the city were  so thankful for the first time in  a long time that the county had  come to the district  and told a story. They were so impressed with the  quality of work in the presentation  and some of it could've been uncomfortable.  There were questions at that point  on the proposed Webster Creek mitigation  and the staff handled it well. What  I am finding is that citizens just want  to know that they are being heard  and when they find out in my opinion,  the quality of work that we are  doing, countywide , it gives them more hope and confidence in the government  and what we are doing.  

I am still getting compliments  from those in the Chamber of Commerce in Southeast Volusia . We will  not make everyone happy all the  time but let's start it. We have five districts,  let's do all five districts and  have a district member choose where  we go. It could be in a City Hall 

     or a church, or where ever it is  best fit. I believe it is an excellent  idea because we have a lot of  projects that we are working on  and telling the story. Here is the  thing councilmembers, we should be going to our citizens  with the current events instead  of when we may need  to put down some kind of  transportation tax or need assistance. We need to  include them in the story before  we are at some critical point where  we have to have them. I believe  we owe it to them and it is positive  and it would be welcomed. It is  a lot of work for staff, it is.  I do think it is one of the most  proactive  things that we can do and it makes  my job a lot easier.  

I think that staff loves doing  that.  

They do a great job and I have  been in some of the sessions that  they have had and I do know it is  extra work. Why can't you sometime  if there is something coming  or we are doing something right, let them be able to say  to us that you are on the right  track and if they have input  or something to say 

     we should not always think that  they have to come to us. We do not  hesitate to go to political forms  when we are trying to get elected.  

I am with you.  

At least once per year go into  the community and have an update on things that are current or have done  or are trying to do or ideas and plans for the future. I think if  that requires us  to put something on the calendar  to have that discussion I would  be glad to do that I am on board  and  I think it is something we do .  

I will tell you I believe it  is a finite out that and  you described to the letter  to state County address of five different  places.  

But to five times, I do not have any problem  doing that.  

You don't have to do it yourself.  

I will let  you do one and let Deb do one.  

We will have it ready to go.  

I think it is good for the county  operation with citizens represent  and I think it would be a great  thing for us to do as a County  Council.  

Mr. Dineen , do you  need to weigh in?  >> I have been through the mail,  you can do it in a positive thing  you can do it him and the text is  interesting because it was about  attacks, it was a specific issue  that we were asking, in new Smyrna  Beach we came with an agenda of things that  we work and the discussion was about  that. The something else but they  came to get information and they  liked it. My suggestion is if you  do something like this you got some intention of having  station and showing the  people stuff that you want them  so that they come away  and get something for their time  spent, they can ask questions if they want. 

     Do not have it connected to the  budget because it becomes a complaining  option or if you,  no agenda it becomes a wish list . And also issues about having a  text whatever. If you go with a little  positive and save these is that  we are doing and want to inform  you can ask other questions. I am  not discouraging Cuba I am seeing 

     thing you really need an agent to  see the staff together if you go  there with a positive upbeat figure will show is not about  the budget about what is going on  in the community, you can have a  good experience.  

I've seen unstructured bad experiences.  

I can appreciate that and I believe  when you are holding a meeting  that -- [speaker interrupted]  

Correct, do not make it in open  form without an agenda. What dominates  that is the negative people. I do not think you are suggesting  that, I'm just saying, if you are  going to do it that way and I would  consider staff  and 

     some of these are always here.  >> You want them here. I would  suggest you have a sense, you may  want to do quarterly, 4 per year  and I would suggest that if you  pick out different quadrants of  the community  you can try and get an area that  to everyone you do 4 will have an agenda and let people know it would be that they can  get information on and do things that have interest when  people have their  questions or comments the more positive .  

Going by experience and I have  seen it done both in.  

That is the  idea that I had in mind . We would have an agenda  would include things like your vision,  where we are we are trying to accomplish  and what we thus far in the calendar year. Give them  an update because I believe that  collaboration and understanding  is the key  to good government and I have 

     run in eight elections and never  lost, communicate with those you  represent and I would like to have  us do that .  

Finally, we will lose to present  councilmembers. 

     -- 2 present counsel members . 

     To request that him him have  each one of them have a specific  time  that they would view an overview of their parting shots  as to what they think we should all  go on into from this point.  

[Laughter] 

[speaker interrupted] 

A  comment and those could be hit a real shots.  

 I thinking we should have a roast.  

 I want them to be able to tell us  what their vision for the Council  or the and they feel they  have accomplished him I believe  we  -- I believe that we owe Joshua Wagner  an opportunity to give his final  comments to the Council at this  date at 10 AM so those that he has worked with  him things with the vision 

     and where we go from here. I believe  it is something we should look at and this is  not original,  but every person and send  them to do regarding comments  to the legislature. I would like for us to piggyback  off that and give our  members that are leaving  an opportunity to make comments as to what  they believe we have accomplished  or they have accomplished during their time and where they  would like to see the future government  go. I would like to put that in a form  of request for consideration and  if it takes a motion that is fine. If you have given of yourself  you should have a chance to have  your  five or 10 minutes or 15 minutes to say what you want to say to  the citizens of Volusia County and your colleagues and staff.  

Okay.  

With that  Mr. chair, those are my comments.  

Okay, I would like to address  the first  section first.  

You want to do a Townhall information  to the citizens, it would require  for members of the body to say please  look into this further and do I  have 4 people that say look into  this?  

So six. 

The 15 minutes  of fame.  

Mr. Patterson has a comments.  

Regarding what  Councilman had brought up , when you are looking at this please  take into consideration that my  district runs from five things to  fill -- a large stretch  and I would need to have several  areas and some of the people near  Seville or Deland  or maybe closer to de Leon Springs. [speaker interrupted] 

The problem is I am so spread  out.  

Everyone is spread out.  

There is 100,000 people in the  district.  

What I am saying is I would get  complaints from people that don't  want to drive that far so I don't want to be  criticized because the people in  Seville  -- [speaker interrupted]  

Will get criticized no matter  what.  

 I am just saying if I have to do  this by myself I will do that but  I will make it very clear that I  get a chance to see everyone and I don't want  anyone coming up to me and saying  you did not show up.  >> I concur with what you are saying  but if you do a bunch of things in one spot then you will  be expected to do that many and  where and everywhere and you cannot  do that. I do not have the staff  and my suggestion once again , especially if you only do this  quarterly, once every three months,  we tell enough people and you do  a positive update and make sure  that the area and all of the positive things  going on in the quadrant you have  a presentation for and it will mean that we try and make it  as close as we can to the center  and everyone will have to  drive and it won't be regular, just  a Townhall and then we hold one  per quadrant so that you can limit and no one counsel if they  get on Mr. Patterson he can say  that is all you are getting and  you can defend that and if they  really want to know, we will make  it worth their while the whole thing  is really giving them a presentation.  Mrs.Denys  was there when we spoke about things. Here  is what happens, you have to trust  me. What citizens do not want  to do, come all the way there and  have  other citizens complain about something  on their tax bill. If they are going  to drive there they want a good  presentation and I do that if we  do it once per quarter and they  can go home informed. You can have  time for questions and a lot of  times  constituents want to stay after  and talk. I do not think people care  if you talk, they do not want to  hear. I appreciate what Mr. Patterson  is saying, you have to limit this. And you have  to say to everyone,  I only get one spot just like she  only gets one spot. That is it.  I have been down this road. I have  seen the end of the movie. If you  wanted to be positive  you have to think this through because  I have seen it go the other way. I am not arguing, I am  just trying to tell you that I have  been through this before.  

 By the way it is called C 

     Ville -- they don't say  it like that.  

Is there any other thing?  

He has one more thing.  

What was the  last thing you bought to us? -- Brought to us ?  

Here is what I would suggest, I am a big supporter of  councilmembers getting an opportunity  to some  cash to surmise.  So let's make it -- to surmise their service. So let's  make it simple, if you let me do  it a certain way it will work  out, do them both the same day,  the same time. What I would like  to do is they overlap and I believe  that both of you, especially in  Joshua's case, let me put together  stuff that you have done and you  will be shocked at how many things  you have weighed in on or promoted, discouraged, stopped,  began. A lot of  times people do not think about  it. It would be nice if you are  both together and you both have  separate comments can still comment.  Your final comments may be in agreement  which would be interesting. Or agreement on where we ought  to go.  It would give me an opportunity  to make this interesting for everyone because we put  together a program with pictures  and it would be good to see what  we have done is good for one of my  concerns is that a lot of times I  get the chance to step back and  a lot of times the councilmembers  cannot how much good they did and  it is good to step back and we can  advertise one time, put it on, people  can come for both and I put together a program and because they overlap there are things  that you both work on that we can  talk about. I believe it is a  thought that I wanted to work  this way.  

I just want to make sure that I have shared with Joshua is too long . And probably substantially so I would like not in a negative way I want to  make sure that the --. 

     Will call them.  >> [Please stand by, connection problems] HIM HIM HIM HIM AND HIM AND 

     >> [Please standby  for captions, technical difficulties] him and him and My question to him is funding,  what are you bringing to the table.  We will go back, when we redid the seciton we have to have funding partners. I think we should do the same time  and have them at the table. .. 

     >> [Please standby technical difficulties] >> Because it is such an athletic  endeavor  it is hard for them to maintain  this position and 

     we are struggling with this. We  will look at it and if it is too  far of a gap we will look at this  and Joshua is right. What we did  is we started putting 

     the towers to draw people to area  so we could be more efficient in  how we deliver the lifeguarding  services .  

The other thing we do is try  to advertise that we need to make  a decision based on your ability  to swim and go with a lifeguard  tower is. There is a lot of beach  and where Mayor -- way more where  there are not lifeguards. The second  thing is the issue about having  enough lifeguards, we try,  but I am not comfortable with this  and I try and tell the public, I  am not putting someone out there  that is not trained. The last thing  that I need is for someone to drown  because someone was not trained.  I will tell you the other thing,  God help us if I put a young person  out there that drowns saving someone .  

I am assuming that we have trained  lifeguards.  

What I am getting at is our ability  to attract people to become lifeguards  is people say they will sign up  that they cannot meet the training.  My problem is we will not compromise  on the training and that becomes  a problem in getting people that  will do the job. We tried increasing  the pay, I have actually talk to  George about looking at that again.  It is hard competing when 

     young people can get jobs that pay  better for doing less work. We do  have to look at that. It is another  issue and your point is well taken. Actually, what this may do is I  have to watch the budget, but we  can never higher enough. -- Get enough people to work. It  is not just the hourly pay, there  is a stipend, if you come and stay  you could get a bonus and there  is a reason to work and to stay.  That has been one of my problem  step, we will get people that want  to sign up but they are not trainable  and do not have the athletic ability  and I cannot hire them.  

I understand. It is a challenge and it is a fair concern.  

Absolutely, we will look at it.  

Lets talk about ramp 

     closures.  

We stay to the policy and we  put an extra one closures.  

We stay to the policy and we  put an extra 110. The ramp in close  is closed to vehicles but we are  sensitive to how close the nearest  one is. We had a  big weakness and we need to make  sure that we let everyone know clearly  on the website. The other thing that is very simple  and Jessica talked to us about this  and what we needed to do and what  we should have done is put a sign  right where we close and say the  nearest one is this way  one mile or this way a half a mile.  Where there was an issue that was  4000 feet on one side and 600 on  the other. That is it. Here is the  other side to that. I believe that is why the newspaper  gave us the editorial that they  did. I have also heard back from  people that if people really get  angry with us, if they think that  you employ people and they are not  working, what I am afraid of is if I have  someone staying there that I know  will not be busy then people start  saying you are too dumb to run it  and that is why you raised the rates.  To pay for people because you do  not have work for them. That is  the biggest problem with opening  up a ramp when no one comes. I will  get a lot of complaints and we make  sure that there are more cars coming  through. I really think that where  we flew it is if you drove up to  it and it was closed, you need to  know which way to turn and how far  you are. They have now assured me  that they will put a sign in there  going both ways . If we think it is  really inconvenient then probably  that is not the ramp that we should  close. We'll come back with a plan  and take a look and talk about signage,  good comment, but it is a balance  between money.  

I get that and I understand that.  Appreciated. Thank you.  

If I made it -- may add on, if  you come back to us in the next  meeting or two with that information  could you also please bring us the  number of people that were going  on these ramps that just closed  on the last week of the summer ?  

The ramp that was complained  about, the last time we had it open  was Labor Day and there was 36 people  in the 10 hour period on Labor Day. That is 3 people per hour. That  was on Labor Day. You can imagine  now. So this is a good  point and we do have to be vigilant  about making sure that we will have  a good hard look at how far they are apart,  but I really think the frustration  is you pull off than if you are  not familiar and it is close,  where do you go? You will not look  on her website at that point, you  just want to know go down here one  half a mile and it is open.  

I agree with that.  

One more comment, can I get an  update, we talked about this and  I forget who we spoke to but over  in the Oak Hill or may town area,  dedicating the one part of the road  to Mr. Clark . It has been about a year when  I first met with them, can we get  an update?  

He has an update. 

Clay Irvine,  resource manager and we've been working on this  and we are trying to get an item  up for the next agenda setting up  a memorial, we will not remain the  road because we don't want to go  through that and it will be existing  was -- problems with the existing  property owners, but we will set  up a memorial designation and it  is a brown sign that you see and  we will make sure we follow through,  we are going through a double checking  all of our information in getting  it forward to you and should be  done shortly.  

Thank you so much, great news.  We appreciate it. That is all I  have. Thank you Mr. chair.  

Mr. Patterson, closing comments?  

This could become long so I want  to keep the shortest possible, I  would like to have the next  council meeting a resolution regarding 

     the sun real sport for the Council  and if you could put something together on that, do  you have any problems doing that ?  

You on a resolution of support  for the continuation of son whale  -- Sun rail to Deland ?  

Yes to let everyone know that  we are on and we can send it out  to all the governments around in  support of that.  

Is there any objection to the  request?  

Without objection, the request  has passed.  >> 

     I was walking out and I don't think  Miss Sak -- Misses Cusack heard .  

What we talked about today was  a resolution from the Council supporting  Sun rail in the space to the north  and that we are solidly behind this  and I believe it is something we  should send to the FTA and Tallahassee.  I also believe we should send it to local cities around here so  they know .  

I keep hearing I thought it was  dead.  

It is not, we have not killed  it, we have no desire to. But I  think it is important to get the  message out. I have 2 letters 

     that we have been working on. I would like to get these, do you  have them there?  

Good .  

[Inaudible-low volume] .  

We dropped them out.  >> [Inaudible-low volume].  

 The first one here goes to the  Sun rail commission,  it is between Barry  and the land and essentially --  Deland  and we want to invoke this  operating agreement for Rieger note -- renegotiation and to recognize this to Volusia County we would like to set up  a meeting with the Sun rail at a regular commission meeting  following the upcoming November  election. 

     I will be there in the county attorney  will be at the meeting. If there  is any problem with anyone getting  not let her out?  

-- Letter out ?  

Mr. Patterson, to answer something  we can also send the resolution  to Mr. Mica and [Indiscernable-unrecognized  or inaudible name] .  

Can I mention one quick thing. Dustin White was  paying attention and I appreciate  him following up, here may be the  issue, based on the common Chrisman -- Congressman comment from one of his staff members,  D Santos believes that alleviating traffic is important  to does not believe the federal  grant satisfied the necessary criteria. 

     In addition, he does not want to  see the taxpayers settled with high  taxes due to the cost  of Sun rail. 

     I don't believe that he understands  we are already on the hook. If we  point out that the train set on  its path before you were in office,  it is set in place. I do not know, he cannot know every  issue to the full extent so maybe  we need to let him know and we would  like it to come here but another  issue is if it does not , our taxpayers  are on the hook. He does not understand,  but he does not know that fact. If we are able to educate and provide  him that in a letter, and maybe  asked the lobbyist to step in if  need clarification.  >> I think also when we brought  this up last night when George was  there about the fact of growth in  the area is tremendous. I have seen some quarters where  we had more news -- new housing  in the land then  -- in the Deland  area than the Eastside of the county .  I have seen that most people  were from there and driving all  the way to do Barry .  

Jim and I NDN will work  on a resolution.  

The other letter I want to send to the  secretary of the Florida Department  of transportation in response to  a letter that we set  up on September 13. I am going  to read the last sentence and it  says the department has met its  obligation to secure federal funding  and please confirm that it is  now the county that needs to take  the lead in any funding effort.  In the past we have been told that FDOT would take the lead and  not to do anything and I talked  to former councilmember Cordy   told me that we were told to stay  out of it and it would be FDOT taking  the lead .  

Clearly you lose a lot of horsepower 

     if the county debt is going there  versus the state of Florida. If  they have stepped aside, I guess  the question is why did they step  aside?  

Still we are talking about new  places and then stepping aside is a big  difference when you go to the federal  government.  

The letters that we send up in  the answers we get back are generating  more questions. The second paragraph  of the letter particularly gives the position and says it does not  address the implication of these  2 construction in Volusia. They  make no 

     reference to phase 2 North and contingency  terms of 6.02 B5 and the  funding 02 to the  provides of phase  to meet and discuss the effects and the local government partners  agreed to meet and discuss the impact  and renegotiate and the county finds a need to  force these -- to  enforce 

     the agreements I want to send these  to the secretary.  

Is there an objection?  

Any objection ?  

Looking left, looking right?  

I see no objection.  

So  John Cheney, John and Julie  met with the mayor of DeLand   and the city manager and talk to  them at length last night. The mayor has concerns and feels that maybe we are acting to negative and we do not really want  Sun rail.  I just want to reiterate that the  Council is supported  -- supportive and that is all I have  today.  

Thank you sir. Joshua , you had something great?  >> No. I just  wanted to bring up an issue and  did we do a sponsorship, I know  we got an email , did we do one? 

There was a Perl to  hope Gala 2016.  

With& . We took a break and said we would  discuss after lunch and  we never did. Let's talk about it.  

Let's see the different levels .  With our involvement we would need  to be at the table for this  as it's important.  

How much is a table?  

 The table is 2500 for a table .  

Can we take our own?'s practices  brings hope so it is our direct  partner.  

What is the date?  

October 14.  >> Let me see,  we are on that.  

Considering how much the involvement  was with the organization of what  we have been doing it would seem  silly if we do not have a presence.  

I still think we should sponsor.  >> When in October?  

October 14 .  

I moved that we sponsor a table.  That is a friend.  

I second that.  

Certainly it is Friday, right  there . Is there any objections? 

The motion was to sponsor a table .  

Is there a second motion?  

How much is the table?  

$2500. 

The table  of 8 is $2500.  

How many are willing to go to  the Gala?  

I am supposed to go camping  but I can probably go.  >> We can work this out behind  the scenes with the staff.  

If you get the smallest table  of eight we will get other people  to go. We will represent.  

Tentatively I will go  bit is the season and who knows  what will happen tomorrow .  >> Will make sure the seats are covered 

     we have a motion to pay for the  table, further discussion and signify  by saying I? All those oppose?  6-0.  

Anything else.  >> 

     Mr. Daniels?  

The presentation we had this  morning from DOT , did we decide to do  it with dynamic plan? 

Everything  I see is something we are following. 

     I felt in all fairness between some  comments that Deb made and other  council members that we have a good plan  and I never put it in a document . I believe  that was a legitimate criticism.  We had them but they are formalized in the department.  Marilyn is fantastic with her background  in PhD, we will talk a bit about  it and she helped put together and  did a wonderful job, connecting  all of the dots . What I felt was necessary for  me to do is when I gave you a budget  and I think in all fairness, this  is what Doug was trying to get at. I knew  in my head where we were at the  I am giving you a budget, what is  it based on? It is based on here  is the plan  and when I give the budget I gave  a new dynamic master plan. We are  always changing at Lake cash it  like today -- changing it like  today. If you are giving it to us  with the budget why don't we adopt  it, the budget is what we adopt  and we call it an attachment. That  would make a lot of sense.  

Okay, fair enough. Do we do that  now 

     or later on?  

We should do it later on because  in all fairness I was going to let  Marilyn come in and talk about the  plan itself and get a highlight.  

Okay. 

She forgot something Mr. chair.  

You have the floor .  

Thank you Mr. chair . I wanted to ask  if we would be kind enough to sponsor a table $1500  to the[Indiscernable-unrecognized  terminology] Gala honoring some people  from around the state instrumental one of these historical black colleges and when the first in the  country. 

     It is the leading one of the 5.  They are having their annual Gala like to sponsor featuring sponsorship of  $1500 which would provide us with  the table for eight at the Gala and that would be my motion .  

There is a motion to sponsor  a table at the [Indiscernable-unrecognized  terminology] A lot and there is  a second by Mr. Wagner, any further  discussion ? No further discussion, all those  in favor please say I? All of those  oppose?, So carried, six 6-0 unanimous.  

Thank you councilmembers on behalf of the University . Thank you.  

Pardon me. I think I  am done. 

Just a gentle reminder of how  important it is Wednesday  morning to get the TPO board meeting for our agenda items,  our voting members we have a weighted  vote but they only count when we  are there. We have got to be there  and if you are a floating member  which is councilmember Patterson,  Wagner, myself, Davis, and to sack  -- 

     Cusack We need to be there.  

 I don't miss.  

I know you do not, but this is  an important one, it is on the Trumbo  be -- Bay Bridge and they're trying  to get a $1.6 million allocation  from unencumbered funds.  

IG -- by George I will be there. 

I think it will be interesting to watch  where the votes go and how they  go.  

 There should not be any issue.  

We only have 30% of the vote.  

It does not matter.  

It should not be an issue but you never know.  

You have 30 but there are other  areas that want it.  

How much is the new Smyrna vote  were -- worth?  

 3.2 

What are you at?  

There is 3 million that is unencumbered .  

I will publicly say that I cannot  see a reason and there will be a close  vote and I do not understand, and  I would love to know why or what  the reason is that you would not  use this money for this to help  that part of the community because  it's a larger program and everyone  agrees that we do things as a team. I am astounded, it is not  unusual to use funds like that and  it is unencumbered . I do not understand.  

No other projects will be affected.  

I would love to know the explanation.  

In my years with TPO it  gets parochial and if you are starting to  take money that someone else would  like to have their projects, it  happens and I have seen the battles  in the past. Sometimes it has been  big cities versus little cities  and we have one or two cities ganging  up or accounting.  

You just never know how it will  go.  

I know that those coordinating could have a  close vote on the issue.  

It passed.  

I know that it passed but it  was a close vote.  

I do not care what the vote is.  

I'm just saying that you never  know what will go.  

It is important that everyone  show up.  

I just hope that all the cities  help each other. Can we vote twice?  

This is not Chicago. [Laughter]  

 You know what, can I also add that  we were notified that we do not have an alternate,  so when someone does miss in the  Council has never appointed an alternate. 

     It may be something that if you  were going to do so, it is great  for the future.  

Mr. Lowry 

     is supposed to be the alternate.  

He has never been appointed to  the records for the TPO and they  notified us that there was no alternate .  

That is one of my appointments,  correct.  

I have the alternate.  

Well then I appoint Mr. Fred  Lowry, let's send that to him.  

No, I need you there at the vote.  

You have six meetings left, eight  meetings left in two of them will  be at the TPO.  >> You have the floor.  

[Laughter]  I am going to hold my comments,  however, for the record I will go  to the TPO documents  and document the money that we say  the TPO when we put in $3 million  to finish the Park Avenue and brief -- reconfigure the intersection  with the city of Edgewater and the  county. Those projects we  funded and they freed up dollars  for small cities and large cities,  whatever you want to say. We actually  freed up dollars for other projects  and freed up twice of what we  are asking back for unencumbered  dollars so I believe the case could  be made to be strongly on behalf  of collaboration and partnership. That will be my position.  

Just so you know.  

Thank you. 

     This is Cusack, is your light on  for a reason  ?  

[Inaudible-low volume]  

With all of that said, there  is a couple of issues and you brought  them up so you left me with nothing  to say, isn't that terrible. Thank  you Mr. Cusack  -- miss Cusack.  

     Any brief closing comments?  

Nothing except participate  that we have to meet after this .  

I do have a matter.  

You have three minutes.  >> Councilmember Cusack would like  to be relieved as an alternate from  the canvassing board in November  and there would be no alternate and it may be  that councilmember Daniels or Mr. Wagner would like to  serve but in the past  they found that it's a time-consuming  practice and not consistent and it is not consistent with running 

     a law office .  

I asked the council to formally  refer as a position as the alternate.  

There has been a request to remove this is Cusack from the canvassing  board alternate, is there any objection  to the request?  

No. Do you need a motion?  

Yes.  

I moved to grant the request.  

The motion has been made, do  I hear a second ?  

You cannot second hit -- it. [Laughter]  

 To think everything is personal. You should know that when the ballots  are out there has to be a member there  and even the judge was doing 12  and 13 hour shifts and I know it  will be more intense and more scrutiny.  This is for the general election  with everything going on and I will be there as much  as possible.  

It will be Bush versus Gore  again.  

I doubt that.  >> We do not have the hang  chads.  

This is an alternate position.  >> Is it okay  if Mr. Wagner and I split?  

Point of order. We have to finish  the business at hand and we can  discuss the rest. All of those in favor of this is Cusack being relieved  of her duties as alternate on the  canvassing board please signify  by saying I? All of those opposed?  Mr. Patterson is the second. And  I'm sorry that your vote does not  count because there is a conflict.  Isn't there? Joking. Mr. Eckert .  

To Mr. Patterson's point since  the officer supervisor has been  settled by the election , the time demands would not be  quite so arduous on the other  members of the board at this time. If some other  councilmember thought they should  do so it 

     will not be with as much time as  the primary.  

We did the presidential preference.  

If you want to think about it  that is fine but look at the schedule.  

I would be willing to table this  question until the next meeting .  

Postponed.  

Postpone until next meeting unless  there is an objection.  

I have a question.  

Yes ma'am.  

 The alternate does not have to be  present unless someone is out, is that correct?  

That is correct, it is really  backup duty and the unfortunate  part  is if the full board is present  they cannot vote. It is understandable that  you would feel -- [speaker interrupted]  

What I am trying to say and I  am trying to tell you is councilmember  Wagner and Daniels, I am saying  to them  it is not like you have to be there  12 hours, you would only be there  if one of the three is not there,  is that correct?  >> Lisa Lewis will be there all the  time. You two.  >> It is more being a backup  for Mr. Patterson because there  is a backup for the judge.  

I plan on being there. I do not  want to miss George Kelly's famous shrimp and grits 

     for breakfast, they would make a  train it take a dirt road they are  so good. [Laughter]  

Maybe we will shop for breakfast.  

As a matter of fact I was in  Tallahassee last week and went over to  Bradley's country store and got  it big bag of their stoneground  grits. I am going to give them to  them and make some.  

[speaker interrupted] 

Okay,  which one of you two or three , Mr. Wagner ? I don't know if you  can do that.  

The statute does not speak to  that.  

Then we can.  

Just because it does not say  you can't does not mean  you can.  

We will get in trouble here.  

I have an idea, can we have alternate  one and alternate to -- 2?  

Okay, I suggest that if someone  would be honored to make the motion .  

I be alternate one  -- I can be  alternate one.  

Okay, I have a motion for alternate  one and is there a second?  

Thank you Mr. Patterson. All  of those in favor please signify  by saying I. All of those opposed?  Thank you.  Alternate number 2 would be Mr.  Wagner if I hear so motioned ?  

I hear that from councilmember Cusack and  seconded by Mr. Patterson, all those  in favor please say  I , all of those opposed? So  carried, 6-0, unanimous twice. We  have that problem taken care of,  anything else,  any other business that needs to  come before the Council, any public  participation?  

Deputy, do you have anything  to say. 

     Okay, very well, with all of that  we will be in recess for the next  two hours until 6 PM, 1800 hrs.  where we will reconvene for the  final budget hearing, we are in  recess.  >>> [County Meeting is in recess until  6pm est. Captioner Standing by] >> [Please standby, captioners transitioning]  

