Good morning.  If the chambers can please come  to order. Today's date March 17, 2016. This  is the public participation section  of the Volusia County meeting. Volusia County Council welcomes  your involvement and is interested  in your comments. Please complete  a public participation slip indicating  the subject line you wish to aggress -- address. After you recognize  state your name and address for  the record before beginning your  comments. You may speak up to  three minutes during this participation  or when the agenda item is hurt.  The County Council will not answer  questions or requests during other  participation, please be courteous  and responsible of the views of  others. Personal attacks will not  be tolerated. We have two speakers. Please come on up. I know you're  in a hurry. You're going to hop on JetBlue  and go to somewhere.  
I'm going to New York today.  Spring break. I  am here representing the American  Cancer Society relay for life and  the team lead for the Orange city  relay. And I am requesting once  again, I come  here every year, that we have the  park open past normal hours ,  our event is from 12 in the afternoon  until 12 at night with closing ceremony  at 1130  -- 11:30. We're expecting to be  out of the park by 12:30. We are  act -- asking the park to remain  open and parking lots lights to  stay on. We would ask for  the parking lights to be on. We are also inviting everyone to  come out and either join a team,  make your own team and run some  relays. 
Mr.  Bailey is here do you want to come  up and address this for a moment?  So is there a problem? 
A good program. All behind it.  
Thank you ma'am. You have two minutes and 11 seconds  if you want to continue talking.  
I think I'm good. I will be back  again for something else I'm sure.  
We will see you at the walk for  life. All right.  I have to get my glasses on here. Andrea Frank. Ms. Frank, anybody else in  the audience,  we have some people in the audience  that wish to speak on a matter? Okay after you, Ms. Frank we will  take our recess. I understand. >> Ms. Andrea Frank I live at 127  buckskin Lane . I live in the county. I'm a full-time  resident. So, I travel a  lot and evidently missed a lot of the information that was  put out in the newspaper and stuff  related to the new bridge over the  river. In Daytona. The orange  Avenue bridge. And I have try to catch up because  I was very interested in that because  I know it's going to be a monument  to our veterans. I'm interested  in that part. This is what my request  is. I would like to see a portion of one of  the sections that's going to be  designated for veterans  to include career veterans. I do travel a lot. I have been  to a lot of war memorials around  the world. I have  been to most of the ones in the  county. I have seen the ones in  the county courthouse. Rarely do  we talk about our career veterans. My dad was a career veteran. He went into the war the day after  Pearl Harbor, he left high school  as did many people. Many young men. 
     He fought in Korea as well. Decided  to make the military his lifestyle. He made it our  family lifestyle. We traveled. We  learned respect for the military whether they were over the seas or on a ship or whatever. Our family is military core and  core.  None of us married into military  families, but it is in our blood. There are so many of those memorials  that don't recognize that there are people, men and  women who have become the backbone  of our country's security. All I am asking is a  review be done. I don't know how  set in stone all the stuff is I  have been able to see off the Internet. If there was some way to include  that group, I did read an article , I believe  it was a VFW person that he said this would  be a memorial for all veterans.  I just think one group has been left out. I'm  not asking for anything big just  a consideration that his group  be considered because there are  thousands upon thousands of them  out there. Fortunately not all of  them die, or come home maimed. That is  my request and I also thought it  was interesting, one little blurb on the  bridge itself was going to be put  out to be a wreath. I think it would be interesting  if all of that came about when that comes about. I don't  know who names it, but I think Mr.  Tom stead given  his bridges kind of being diminished 
     for something bigger and better  which is gorgeous. I would like  to see that be done as the name of his brief.  
I don't think we actually name their wreaths. We have several  out there. They use concrete it  is clean concrete taken out and set on the ocean  floor to create a habitat for life. The reef names are 12 or 16 or  22. Things like that. We don't name  them. That might be something to  look into. 
I thought that would be an interesting  name to keep honoring him where  people would know, this bridge stood  for this many years.  
Yeah. The bridges  name right now is the orange Avenue  bridge. It's just a bridge. This  is the new bridge we are making so.  
I misunderstood that. I thought  his name was on their before.  
And if  you want to know more about the  process and if there's anything  that can be done  for our career soldier veterans,  this man right here Mr. Wagner. He  is on the committee there, if you  have any questions we will take  a short recess you can talk with  him right now.  
He's gotten all of my emails. 
What happened was this was a product of the committee in a  different way. They thought it was  more appropriate as a memorial bridge. There has been so many career  military in our community that they didn't know how to address  it because they just didn't know how to do  it. So if you want, we can ask , I can't be part of the bridge  but there could be other parts . So I mean the park and  things like that.  
That's what I thought. I thought  there was another area .  
You've got to come up to the  microphone. 
I knew it talked about the park and there were like 18 plaques somewhere at some point I couldn't  quite figure that.  They showed 18. That's what I saw on the two websites I was on. And I guess I'm not asking  for anything that is as big and not that these are  ostentatious at all, but in that  line somewhere  where a parent could walk up with  their child and say this is me.  I am a career veteran. That's all I'm looking for. I'm  not looking for thousands of names .  
That's the issue, there are. 
There are millions of them.  
I'm not asking for that. I'm just asking for  something that recognizes  there are the career people out  there. And whether there  is a correct term, we call them  in our family career veterans. That  is how we have always talked about  our friends. We call them lifers. I'm sorry. I'm not looking  for names. 
I am very sensitive to the issue  because we all need to be sensitive  as we don't want to offend anyone.  You're talking to people, some have  given their lives. Others have  given their professional lives. 
All gave some and some gave all.  
We have to be sensitive to it.  That's why I asked it's not a decision  for me in these emails. Because I want to be sensitive  obviously to your thoughts and feelings  as well. But also to the Council.  I don't want to put us or offend  anyone. And the term life are is a military  term we use for anybody who serves and uses the military for a career for 20 or 30 years. It's not an offensive term. There  are people that would sit there  and say they are not veterans until  they are out of service. So, I understand  where you're at we called them career  shoulders. 
I am going to disagree with your  definition right there because my  father, until he passed away from the time he retired until  he passed away he was considered  a veteran.  
After you serve after you are  done. I am a  veteran, he was a veteran. We are  all veterans.  
The question is this, your original  email appeared you wanted a list  of everyone that served.  >> No. I'm sorry if it indicated that.  
You think it would be appropriate  to have a dedicated spot  for people if it's through prayer  or knowledge may, some sort of place  that acknowledges lifelong veterans.  Career veterans.  I like that. 
Career serviceman. >> I tell you how it struck me, the  quote I read I believe it was a  VFW person that said it. This was for all veterans. And  they talked about families. I'm thinking how nice it would  be if a person who wasn't in the  military anymore, they are retired 
     they could walk up there with their  grandchild and see the other memorials  and say this one is me. It doesn't have to have my name. >> I think it makes sense.  I want to make sure. 
I'm happy with whatever the  correct name and criteria would  be. 
 His most exciting and wonderful  trips that he ever took was sponsored by the club and he got to do honor  air and if you have seen that gentlemen  get off the plane and they saluted  him. He had been retired for 22  years. This was his life. That's all I'm  asking.  
Thank  you.  >> I'm sorry I didn't mean to mislead  you on that.  
By the way you've got more than  three minutes just letting you know.  But that's all right. It was an  open discussion. Thank you, Miss  Frank. Thank  you Mr. Wagner, welcome home. 
With that in less there is someone  else.  Very well, we will take a short  recess. Reconvene in the chambers at 9:00. 
Good morning ladies and gentlemen  if the chambers can please come  to order. Today's date is March  17, 2016, happy St. Patrick's Day  to everybody. Happy St.  Patrick's Day everybody. We are  doing , going to change our agenda slightly.  Everyone please rise for the Pledge  of Allegiance.I pledge allegiance  to the Flag of the United States  of America, and to the Republic  for which it stands, one Nation  under God, indivisible, with  liberty and justice for all.  Thank you  very much, if the Council can please  stay standing. The invocation by Tracy Lunquist.  Mosaic Unitarian Universalist  Congregation  of Orange city. 
Kind of a long name for a slightly complicated faith.  There you go. Thank you for having  me.  It is good that we start these meetings  with an invocation because in this modern age  your cell phone is not the only  thing that needs silencing when  you come together. The word invocation  means calling him. When we call an invocation recall  in sources of wisdom and inspiration  that connect us to our highest and  best selves. Please close your eyes and let's  take a nice slow deep breath together. In the name of all that is holy  and sacred and in only a holy and  sacred way we call upon our sources  of light love and learning. We ask  for compassion to hear and understand  the needs of our people. We ask for wisdom to respect each  other's opinions and contributions  to our deliberations. We ask for  courage to lead our community to a brighter future. May the work  we do today be a blessing to ourselves  to each other and to all those whose  lives we touch. Another deep breath  together. Amen and blessed be. 
Think you. Please be seated. Okay, rollcall  please.  
Yester. Mr. Wagner. , Miss Cusack is absent.  Mr. Daniels. Ms. Denys.  I understand  Mr. Lowery will also be absent.  Mr. Patterson. Mr. Davis. We  have five, that makes quorum.  
We will move on to the pulling  of consent agenda items, for  the record staff has pulled item  17 and 26. Okay,  Mr. Wagner. Mr. Daniels. Ms. Denys. 
     Mr. Patterson. Very well, item 17 and 26 have  been pulled. I will entertain a  motion at this time.  
I move the remaining items consent agenda be passed. Thank you. 
Approval for remaining consent  second by Ms. Denys. All those in favor signify  by I. All those opposed.  So carried. 5-0.  We are going to be  a very boisterous group this morning.  All right. Item 1. Directed  me to you, item number one is Dave  Byron after 27 years of dedicated  service he is retiring. You have the floor man.  
Good morning members of the County  Council I am the interim community  information director. It is my pleasure to be up here  this morning it is fitting the first  retiree I get to introduced 
     is Dave Byron, he will retire March  31 after 27 years of dedicated service  to Volusia County. I would like  to ask Dave and his family to come  forward. Dave, I will have you introduce  your family.  
Thank you, good morning. Let  me introduce my family members here. First my wife Terry. My son Travis. And my beautiful granddaughter  Julia are here. By other family  members couldn't make it this morning.  
Jim Dinneen is going to take our ceremony from  your.  >> Why is everybody laughing?  
Because she said little ceremony. Well, I would like to mention a  few specifics about Dave. He began his career here May  23, 1988. Dave checked all these things I hope  they're right. The community information officer,  responsible for managing meeting communications acting as  liaison for the County manager Consulate  staff. I came here in 2006,  in 2008, I asked Dave, this was  interesting.  About being P I/O. I had an opening for director of  community services. I was looking  for ways to consolidate departments  as you know. We have about 600 people  less than we were  when I got here. Where looking to  try to do more with less and give  people opportunities to consolidate  wherever possible and make ourselves  more efficient.  The Department of community services,  the issue for me , I asked Dave to become the department  director. But to also be the  PIO at the same time, two  big jobs. I didn't think anybody  could do a better job than Dave  and if you understood and really  understand what takes place in the  Department of community services  especially the downtime. Very difficult and still is to  deal with people in some cases we  are the final safety  net. The last stop for desperate  people  that don't have the opportunity  like we have sometimes for support  from other family members. You needed  somebody there that would deal with the issues we had, the increased  demand for services and the decrease  in availability of  the resources.  I needed somebody who knew how to  make that work and I needed somebody  who had both the intelligence and  experience and the heart for it. 
     I don't think anybody except myself  and a few other people that work here really appreciate  how hard that was and how wonderful  a job Dave did. That alone should  be the main thing among other things  we recognize Dave for. What he did  to help people in the community  at the same time handling the PIO  duties  was unbelievable. He continued  to be the public information officer  while overseeing that department  which includes five divisions. He  was a charter member of the Florida government communication  Association and past president.  Accreditation in public relations,  ARP and see PRC designations before and was  a board member in  the national three CMA  organization. He also received a communications  excellence award from Florida prepared Association.  He chaired the first publish committee  for the outdoor art festival. He  hosted approximately 2500 TV and  radio programs.  He was the lead communication for  several disasters including hurricanes  wildfires death of a child swallowed  by an alligator in the county park  the Dell Earnhardt autopsy crisis  and the 2000 election.  I'm happy to say all those happened  before I got here. Dave's experience is unbelievable and unsurpassed. He has had quite  a career and pretty high profile.  One thing that I am happy to say  somewhat happy. We just found out, the newspaper wanted us to do a story about you. And I will explain what I told them. But as you know, we have talked about this for years  sometimes what you tell people and  the way the headlines, aren't exactly  the same. In your case, what I talked  to them about was that they asked why you were leaving and I  told them you had a long career,  28 years is a long time.  And that it was about time. In  other words  it's a matter of how much time we  have in our life, time to move on.  And in your case there is a definite timeframe.  That's what I told the. The second  thing was I talked to Dave about  one thing Dave was insistent upon  was  that when he leaves his job is so  big. Quite frankly we had had to  fill it with two people. It is so  big and so important that we cannot  afford to have any interruptions.  Dave has worked really hard bringing  people are long training people  to make sure that when he leaves it is unnoticed. In other words, it is seamless. That we didn't have a break anywhere.  Almost like you weren't here, it would go on which is the mark  of a good leader. Given those things 
     we plan on giving you a copy of  the front page of the paper. Also, they asked us for a photograph.  First of all I showed them the photograph. Can  you take that over and show them  on the monitor? This was the photograph  we gave them and asked them to put in the paper,  they used their own photograph. That  was the photograph we felt was appropriate.  Keep that in mind. And now we have a copy a  framed copy. 
     Of the newspaper. I would like to  present to you, if you can put a  copy of that up on the monitor so  people can see it. Now remember where it says County manager. About departure and it's about time. That was taken out of context. And also he won't be missed  it will be as though he was  never here, that's not exactly what  I said. Okay? I didn't  know about the thing that was new to  me. I see they grabbed on a couple  things you had been the kind and  interested in. All stops to save money I thought  that was creative. My favorite one  the county approves the use of the  beach to film Sharknadoes 4. we had that frame for you it didn't  turn out exactly how we hope. And  the picture isn't the one we give  them. And now because we don't believe  in just newspaper we believe in  electronic media. I also learned  that there are other  news agencies interested and we  have one from your favorite, the TV side.  Role the film. >> On the scene of a breaking news  story, we learned long time Volusia  County spokesperson Dave Byron after  20 years of public service is retiring.  I have been trying to reach  Byron to confirm the story, so far  no luck. We did talk to some current  and former colleagues. Listen to  what they have to say.  
I first met Dave Byron  about seven years ago when I first  moved to the county. We were transitioning  at that time from a 25-year-old  arena into a world-class convention  center, $82 million expansion. Half 1 million square feet. Dave  did an instrumental job  with us on marketing the sale of  the facility and continues to do  that today. Dave also had many other responsibilities in  the county one of those was the  public information officer. A real  tough job. He had to make comments  on several issues regarding the  community and County. He used to  joke with me about that and say  every once in a while he was one,  no way. Always had a good joke for  you and a good story for you. He  heads been very valuable to the county  and committee. We wish him the very  best as he transitions into retirement.  
I knew that I was lucky to be  selected as the next general manager  but I didn't realize how lucky I  was until I had an opportunity to  work side-by-side with you for the  past 3 1/2 years. You have  unwavering support for the entire  organization. And for that certainly I  am thankful. I want to wish you  a happy and a  long happy retirement. And from  all the folks 
     at McDonald transit, thank you for  all of your support over the many  years. We will miss your jokes and  we will miss your stories but we  hope you enjoy your retirement.  You have certainly earned it. Take your pick  
On behalf of the sales and marketing  team we would like to thank Dave  Byron and his department for the  tremendous support he has provided us over the years. He  is here usually every Tuesday  and he works with us on press releases,  printing. Everything that we need  from a support standpoint. He has  been there for us to give us guidance  we will miss him and miss his wonderful stories  he tells us every Tuesday. 
Dave, your stories and your jokes  will sorely be missed, Tuesday's  will never be the same. Enjoy retirement,  go Red Sox. 
Dave,  I think you are about the only person  that has worked for the county as  long as I have.  It has been a great bunch of years  working with you, Dave. We will  definitely miss you. 
Dave, I have only been here a  short time but our time together  was really fun here on Tuesdays.  We will definitely miss all of your  puns. Enjoy retirement. We will  miss you Dave. 
Hello, I am Dave Byron welcome  to Volusia County. Dave, we're  going to miss you so much. I tell you I  don't know what it will be like  to sit here in the studio with have  you. I have learned so much from  you about how to deal with the media  and stay out of trouble. You have  taught me we are but  -- one bad headline away from getting  fired. I may be closer to that most  of the time. Thank you for everything  gave. All the things you have taught  me over the years. I appreciate  it, I'm going to miss you very much.  
Dave, congratulations on a  great career. I will really  miss you. All the history lessons 
     that you used to provide in the  staff bullpen. That meant a lot  to all of us and certainly working  with you and hearing the history  of the county, your insight has always been valuable. Again, I think it was a great career thank you  for all you have done for the county.  Don't be a stranger. 
Congratulations on your upcoming  retirement, it has been a pleasure  working with you for the past 30  something years. As you know we  go way back to the news Journal.  We still had great times and great dinners and things with  the news Journal staff.  A fond memory of all the days with  the news Journal and County staff  made great relationships. Thank you very much for being  my boss all these years. Enjoy your  retirement, enjoy the grandkids.  Learn to play golf enjoy the Red  Sox. Thanks Dave. 
I want to wish you well in your retirement. I don't think  I can tell you how much I'm going  to miss you. And I don't  even know how to express my thanks.  For all your assistance. All  your help.  All the services. Such an asset , sometimes  I feel like Sally Fields  when she won the Academy award and  she told everyone you like  me, you really like me. I feel like when I  talk to you that you get us.  You get us you understand library  services. And what we  mean to the community and the people  we serve. I can't tell you how much  we appreciate all the work that  you have done for library services. 
     Thank you and wish you well in your  retirement.  
Dave, congratulations on your  retirement. I wanted to thank you for what  you have done for us at Volusia  County beach safety. Many times  we have communicated together getting  our word out to the citizens so  they are safe and have the information prior to coming to the beach. I  appreciate that very much. I wish the best in your retirement  and the best in everything you do  in your future. Thank you again  for what you have done. 
Hi Dave, you can probably  guess by the sounds of those footsteps  who this is. I'm keeping this supershort  it's hard to believe we have  worked together for over 24 years. Throughout that time you have been  an incredible friend and mentor.  I will share a quote that captures  you. The purpose  of life is not to be happy. It is  to be useful. To be honorable, to  be compassionate. To have it  make some difference you have lived  and lived well. Dave, you have done  all this and more and the difference  you have made in the county government  and the citizens life is unmeasurable.  Thank you for your mentorship guidance  and friendship. Please know while  I walk with much purpose my footsteps  are much quieter. Enjoy your well-deserved  retirement.  
 Hi Dave, I feel so weird sitting  in your big red chair. I want to  say thanks for everything and I  wish you the most happy retirement. 
All right Brian I need you to help me up  out of this chair. Did you order the new furniture  yet? 
Hi, Dave. Working with you has  been a fantastic learning experience. I am thankful for the skills I  acquired under your leadership. You have always been very supportive  and understanding and guided me  through tough decisions. It has  been great you have been  a great mentor and I thank you.  I hope your retirement years allow  you to get back to things you enjoy  that you haven't been able to do.  Dave, I wish you the best and hope  to see you at the parks and on our  trails. You will be missed. >> We are doing a little redecorating. What do you think? 
Hey Dave, don't worry we got  your stuff we are keeping it safe. 
It's not funny it's very serious  we need to send a message out. This  is not funny. Red  Sox fan --  fans the  Boston Red Sox are world champions. Dave Byron Volusia County community  information coordinator is standing by with a question  and answer session. 
Thank you, I am here today , nice to  have you gentlemen here today. 
Let's go to Dave Byron on the  beach. Dave. 
Thank you. It is a great  day.  
Let's join Volusia County information  director Dave Byron and meet our  new County manager.  
Thanks, Donna good  evening everyone. 
Headed to the studio to join Dave Byron and his special  guest.  
Dave. Dave. You promised. You were going to  take care of me remember. That's  what you always say. You're going to take care of me. [ Music ] [ Don't Look Back Artist: Boston  ] 
A lot of interesting and wonderful  comments about Dave Byron, I can  only say I am thrilled you're not  leaving because of a scandal. Or  are you? Good luck in retirement it has been wonderful  working with you. You have been  a terrific spokesperson. [  Applause ] 
Now, everyone that knows  Dave and how hard he has worked  knows him to be a great communicator and  while I will ask Dave to introduce  himself and his family I will ask  him to do something we normally  wouldn't do to somebody who is retiring.  The man has got 1 million stories.  And some of them are funny. So Dave,  I asked Dave to pull one out of  the archives and tell us about one  of his experiences. Dave. >> Well, good morning Mr. Chair members  of the Volusia County Council my  name is Dave Byron. I am the retiring  director of the Department of community  services. Thank you for having  distributed this morning it was  overwhelming. I think you can see  I haven't changed a bit. Almost  28 years being here  I don't know where you all found  those pictures, the picture of the  golf swing was a video taken by Jeff  probably to correct my golf swing. I did  have a couple things I wanted to  say if it's okay. Before I launch  into a couple stories. You know, it has truly been an honor  and a privilege to have served the  citizens of this County for nearly  28 years. It has been hard work. But very rewarding work. I am  very grateful for the opportunities that I have  been given as a county employee. Truly, this is a really great place  to work. Any success I  have had here in all seriousness  is due in large part to many other  people who have guided me through  my career, supported me along the  way. First off I would like to thank my family  members who are here this morning  especially my wife Terry who is  right here. You know, she has  put up with being alone during hurricanes,  the wildfires, late meetings, phone  calls. You know, she and I are celebrating  our 30th year of marriage this summer.  Certainly I could not have done  my job here without the support  I got from her at home. Thank you  for that. But, but without -- with that  having been said I can always count  on Terry for what you might call  an unabashed view  of some of the things we do here  at County government. Talk about  how things play in Peoria, I could  always count on her to critique  my quotes in the newspaper. Many times she said what the hell  did you say that for? Also my  son Travis and love Lakeland --  granddaughter Julia 
     I appreciate them being here. The  rest of my family couldn't be here,  my family knows more about County  government than any civilian should  ever have to bear. Members of the  County Council, this  is a really really good government. I have been employed  here for almost 28 years. Before  that I was a journalist covering  the county for almost 10 years. I have seen a lot of decisions  in this chamber. That  have truly influenced the quality  of our citizens life without a doubt  in these chambers. Local government is  where you can reach out and touch  people as you all know. Local government  isn't always pretty but it is pretty  darn effective. You know I  have been most fortunate to have  worked with great County councils and great management. All  of the county managers with whom  I have worked for have been very very good managers.  Very good managers. I have been  extremely fortunate that all of  my County managers have been aware  of the need for good communication  both internally and externally. All of my County  managers have empowered me to take  the ball and run with it.  What else can you ask for when you  work for a place and work for  a County manager who lets you take the ball and  run with it and supports you when  you make a good decision and supports  you when you make a bad decision. I think it is important to  understand that this County Council cannot successfully execute public policy without good  citizen communication. And awareness  of what you are doing and why you  are doing it. And inform citizens make your  job easier. Your public information  and the County public information  efforts and the messages carried  to the public. You have in my judgment an  excellent public information program  in this County. I would like to  hope I have had some influence on  maturing the county's community  information. You all know this,  dealing with news reporters is like  any successful relationship. You  have to work on it everyday and  it takes understanding of their  needs as well as your own needs.  As I said earlier ,  I all my career here too many many  other people. Mr. Jim Dinneen our  County manager is the best of the  best. Jim has been an enormous positive  influence on me as an employee.  It was Jim who snapped me out of my comfort  zone and gave me the opportunity  to be Department director. I truly  thought, he said that was a  different meeting. I thought he  was high on peeps. I really did. 
     When he asked me to take the position  he told me at the time it would  be good for me as a manager and  good for my career. And Jim, thank  you, you were right. I sincerely appreciate all you  have done for me. I learned  something virtually every day from working with Jim Dinneen. You  will always have my friendship and  my support. I also want to acknowledge Tom  Kelly. And a few others for their leadership,  they are phenomenal, phenomenal  public administrators and government  attorneys. They have guided me and I have  watched them, they have supported  me during my time here, I  want to thank them for that. To  my community service department  directors Donna Butler, and others. Thank you  so much for your support, you are  all excellent administrators and  the county is very lucky to have  you. To my fellow department and  division directors thank you for  your leadership cooperation and  friendship. To my colleagues some who have worked for me for  25 years,  thank you for the great work you  have done. The long hours you have  put in and the standard of excellence  you have set. My community information team is  always going to be in my heart.  Those are my prepared remarks, Esther  Dinneen asked me  asked me to share a couple stories. I have  so many stories I could share most  of them not in this chamber. As  I thought over you know what stories would be  interesting or fun to tell,  there are so many things.  You know thinking back,  I think back to the 1998 wildfires where we had  140,000 acres of wildfires in this  County. It was truly truly an epic event that  will never happen again. But during the  1998 wildfires I had the pleasure  of chewing out the White House. I  actually during the 1998 wildfires, they sent Vice President Al Gore  down. And if  the citizens of the United States  actually knew how much money and time and effort  is spent for these kinds of  helpful visits  they would be astounded. But anyway,  the White House  sent a lead communication guy who happened to be the lead communication  guy for FEMA. He arrived about three days before  Mr. Gore was supposed to arrive. He came into the EEOC , the first time we had  ever met and there just so happen  to be three County Council members  sitting in the back room of the  EEOC and this individual called the  meeting and looked over at the three  County Council members and said  by the way who are you? 
I said those are members of the  Volusia County Council, he abruptly  said I don't think you have a purpose  in this meeting so I would like  to ask you to leave. So this is  how this relationship got started. You remember that? So that  also happened to be about the time  that 
     the U.S. Forest Service arrived  in Volusia County with the blue  team, it was the first time the  U.S. Forest Service had assisted  a local community with  what they called an urban fire.  Most of the time the forest protects federal lands  that sort of thing. 
     We had our first meeting with this  individual and we went all around  the room talking about where we  were going to have, what would be  the backdrop for Mr. Gore's visit. So  they got to the U.S. Forest Service  guy and they were going to be stationed  at that center. The guy said I think it would be  appropriate if we had the event at the center  with the federal equipment in the  background staged and so forth.  That would look good.  That sort of thing. He got to me and said what does  the county guy think about this?  I said if that's how we will position  this event you can count on very  little support from Volusia County.  He looked at me and I said listen,  hold on here for a minute. I said you've got firefighters  from Volusia County cities and County and firefighters from all over  the state of Florida. Out in the  woods, 100 degree weather for two  weeks haven't lost a single firefighter  or structure. I said if you  think we will position this event so the federal government is coming  down here to bail us out I said  you can count on very little support  from us. He never said a word and  about five minutes later, he said the county guys were right. We ended up having the event at  the county fire training center.  We had many events many meetings  with this individual. The relationship  never got much better. 
     So I mean think about this. This is a full-blown dangerous,  dangerous event. This  guy, the only thing he is worried  about is the camera angles and how  this would make the vice president  look. The day before Mr. Gore was  supposed to arrive and by the way  he was very upset that it was too  smoky. It  was going to upset the TV. Angle. The day before Mr.  Gore was supposed to arrive we had  three meetings. We needed the meetings  like a hole in the head. The first  meeting at Daytona Beach 10:00 in  the morning. He  goes through these things that need  to be done and he says to me, listen  I need 30 boxed lunches. He says I need them delivered to  fire training center by 8:00 before  they do the bomb sweep. Can the  county to care that? I said we will  take care of that. We had a meeting  at 2:00. Firefighters  and all of us we had no sleep. We are like over this. So next  meeting 2:00 in the afternoon he  goes through this stuff gets to  me and says about the boxed  lunches I said sure, I've got the  lunches handled. Cross it off your  list. We had a third  meeting 10:00 at night. Same thing, he says so about those boxed lunches, I  said listen I told you twice already  today. I got the lunches handled. I don't want to hear about it again.  I go home, Kerry would remember  this, the phone rings 12:30 in the  morning. She answers the phone White House calling for Dave Byron.  I pick up the phone, he goes Dave . He said his  last name was Goodman. So he says 
     Dave, I've got thinking about those  boxed lunches. He says everywhere Al Gore has  been in the last three weeks he  has had a turkey sandwich. So he  said here is what I wanted to do,  make up a special boxed lunch for  the vice president a ham sandwich a turkey sandwich and roast beef  sandwich so he has a choice. I said  Maury do you know what the hell  time it is? Do know how many hours  I have worked in the last two weeks?  I said if you want a boxed lunch  for Al Gore, Albertsons is open  24 hours a day. You go down to Albertsons  make any sandwich you want to make.  >> -- He said okay Dave. True story. So when he left, when he left, he gave me a nice pen and pencil set  from the White House. That was my  experience. That was my experience  with Mr. Goodman. So I could tell others . I don't want to take too much  time here. 
What Dave is going to do is we are going to bring the cake  up so  you can continue the meeting. I  know Dave has a bunch of stories  to tell everybody. Especially at  the little party. 
I will continue one downstairs. 
I want to finally wrap up  by saying the only good news and  I mean the only good news about  Dave's departure is thankfully  for my sake we will have other retirements,  this is the last of the executive  staff that have been here a long  time. Especially that were here when  I started 10 years ago. These are  the biggest retirements I have had.  Dave finalizes the last of the ones  we had before you. The only good  news. Hopefully we won't have  any retirements for quite a while.  I will miss more than anything else his advice  to me especially. Dave would sit  there quiet and I have a tendency , I don't  walk on eggshells with the staff. I usually articulate ideas I have. Dave will sit there and say do you really want to do  that? Is kind of stupid. Sometimes  I will tell him you're probably  right. I'm going to miss that advice,  all the experience this man has.  You can't duplicate.  I want to thank him for taking on  community services. You have  to understand what that department is about and all the  issues and how many divisions it  is. That group of people serves  the most weakest and most vulnerable  among us. The main reason  I put Dave over there was because  of his heart more than his head. We  owe him a debt of gratitude for  how he handled that. He has also  been a great spokesman for this  County. I think he is the epitome  of professionalism , honesty, and integrity. Thank  you Dave.  
Thank you Jim. Thank you very  much. [ Applause ] we are going to  start from the left Ms. Denys.  >> Thank you, Mr. Chair. One  thing is for sure big part of your  success is your sense of humor.  It gets us through a lot of tough  serious issues. Before you started looking  at your family, you were here 28  years, you were a father. When you  leave your wife you're a father  and a grandfather. It is your family that is stable  between the bookends of what we  do. Our family. It has been strengthened  obviously. When I listen to others  and have known you a short amount  of time and work with you,  you are almost like Dr. Seuss. You  are a fixture of words, you are a fact checker many  times things will come out and Dave  would say but listen. Okay we are on solid ground I don't  care what that says in that media. You're a great fact checker, and  insulator of issues, the voice of  the Volusia truly. The keeper of  institutional knowledge and experience. I think it was a pretty cheap trick  they used your own media against  you. 
Believe me, it has happened many  times.  
Welcome to the team. Anyway enjoy  your retirement. And your family.  Thank you. You represent Volusia  very well.  
Mr. Daniels. 
Thank you Mr. Chairman. Dave,  I have known you a long time but  I never knew you were young. That was quite a picture.  That was very impressive.  And that porn star mustache. You could have had a career somewhere  else probably would have paid more. Dave, you have done a  fantastic job in Volusia County.  We are happy to have had you, sorry  to see you go. Have a good retirement.  You are aware all part-time jobs  have to be approved by the management. You probably  would have got that approved. 
Mr. Patterson.  
It's interesting. Going back to 1995  when I first came on the Council  the first time. I remember a formal councilmember  who came up to me and gave me this  look and said Byron, just watch  him. I did. Trying to figure out  what I was supposed to watch. And looking back to 1998 or 97  when we had all those people going  through storm team  training and I was thinking okay  we will be ready for the hurricane.  Little did we know when we got back in January we  had the tornado that tore through  the area. And the fires  of 98. I remember sitting in their  wondering what in the world are  we going to do? When the vice  president came in we were completely  locked down. Nobody allowed on the  phone. We had all these people running  around the county. When I  say all these people we are talking  about people from other countries  that were here and other states  that were helping us at that time. My wife was out in Washington state  at the time when people were saying  look at what's going on. Here were flames leaping around,  she said that's where I live. And that lockdown you  handled it beautifully. All the  other times at the emergency  operation center, that's where the  stress starts for hurricanes in 2004 and 2005 when I was in  legislature hanging out over there.  Trying to do what I could with the  state. But as you know from the first time  you interviewed me to the last time  you interviewed me. It has been  a fun time. I enjoyed working with  you all these years. Back when I  first started I had hair and maybe  you're the reason I don't have hair. 
Thank you, Mr. Patterson.  
Mr. Wagner.  
Do we have the capability to  pull up the Internet on the big  screen? There's a picture of something  really funny it reminded me of it's  almost identical. Can you go to  Google?  Search Bernie 
     Lomax. go  to images. Images like all  of them. It is strikingly similar to the beach  picture. Seriously.  Weekend at Bernie's. Those that have seen that movie.  Identical. It's funny you pull them  up and do the comparison. It's pretty  awesome.  Well I guess for those that don't  know I always enjoy talking  to Dave other than my weekend phone  calls. Dave would be the one if you get  a call on the weekend never something  good. Always awful. When I  see the phone ring I would say oh,  I'm glad I won't get those phone  calls from you anymore. Seven or  8 1/2 months I won't get any phone  calls from anyone. But I have always  appreciated those calls thank you.  You have done a great job handling these tough situations. You  know, obviously you have to have a heart to do  it but you have to have professionalism  and keep the intellect over emotion. You have done a great job with  that. Behind the scenes I know your  heart is there. It is a hard job  for all of us. I thought you did it well. Thanks,  Dave.  
Well, Dave, sorry to see you go. 3 1/2 years  ago when I came in here I'm sure  you looked at me and said oh my  gosh what the hell have we gotten  ourselves into your.  -- Here. One of the things I  did learn if you ever have a question  about what's going on I needed to  ask you. 
     You know and you actually did teach  me quite a bit about how to deal  with the media. I think you quote  Miss Reagan  very well, just say no. That's what  you would say. Or say nothing at  all. So at this point 
     I will take an opportunity to say  nothing and just thank you for your  service. Go enjoy your extended  vacation shall we say. Retirement  go play some golf and learn  to get their golf swing better,  that's horrible form. Terrible form. Unless there are further  comments we will take a short recess  so we can reset the chambers and  you guys can leave and we can get  back to work. Thank you, Dave. [  Applause ] 
If we could please clear the  chambers ladies and gentlemen. If  we can move the party downstairs  for Mr. Byron. We would like to  get back to work here. I  love it. 
     Let's go. 
Good morning, we will continue  on here. Item number two agreement for body  worn camera system for the sheriffs  office. 
Sheriff Ben Johnson will handle  this item,  obviously this has been his program. He has put a lot of time and  effort into this.  We are proud of all the efforts  he has made to bring this program  along, Sheriff. 
Is  his microphone on? I can't hardly hear him. Is  it on? Put your microphone up  just to see if it is the microphone. Hold on. Yes. It was contracted to the sheriffs  department. Hold on. 
     Switching it over to the hand Mike. I don't know  why that is not working. Dave came  in and pushed the secret button.  
Is this one working?  You have the floor Sheriff. 
 This one must be a hand-me-down  from the sheriffs office. We are  sorry to see Dave Byron go. Before  he left  we did stop him outside because  we needed to get his description information and tag number so it  will make it simpler for us when we have to  put out a silver alert for him.  We are here today over body cameras. This is something that has  become a national trend. 
     Some people wanted, some people  don't. It's something that eventually  will be pretty well pushed down  our throats by the federal government.  No matter what, I look at it as  seen more prone than con. We look at it, it has been a long  project but there is a reason for  it. Start with the price. We want  to go with that so you have an idea of what we were doing and spending.  This project will cost to $.48 million  over five years. The price I want  to break down, $414,434 for 225  cameras and the cloud for the first  year. It will cost to $.48 million per year for  five years. This includes years  two through five  for the extended warranty on the  cloud. If we didn't have this built in  it would come through the county  general fund which we are trying  to keep from doing. Also $160,000  for the server.  This will hold us through at least  year six. This includes a  three-year warranty. We already  have storage but this is adding  to it. $115,000 for the software  to upgrade existing digital evidence. $36,000 additional for networking  equipment. This is all funded through  local funds not general funds. We have  worked hard to try to get all the  expenses. One of the reasons we  have worked methodically  and not just jumped into it so we  get all the expenses we could under  the forfeiture money. The  server, wanting people ask  why you are not using just the cloud  and using a server. The server is  for evidence retention we failed  this is necessary due to the  possibility of compromising evidence  on the cloud. The chances of the company being  sold out, change of cost or lost  evidence at the end of contract , if we left the current contract  for a better price the contractor  could possibly hold us hostage for  our evidence. 
     This was done as a work group, it  is very simple, you could walk out  with the cameras put them on your  shoulder and start in a matter of  months. There is a lot that goes  into this. And we put together a  committee which most areas haven't  done a sheriffs office administration  evidence people public  information and public records people  training staff. Accreditation staff. Information technology. We also brought in County purchase  and County legal State attorneys  office public protection and County  in for it gauche information technology. This  has been a joint project through  everybody in the county. We appreciate all of their help.  We have been working this project  since early 2014. With the time factor a project  of this cost has to be done correctly.  Not jumping into something that  may have shown hitting or unknown  cost in the  next several years. Making sure  we got the best equipment possible. Working with the State  attorneys office to ensure we have  a system that is user-friendly and  secure for prosecuting purposes. And developing  prosit -- policies and  procedures. Developing public records procedures and researching  potential issues and problems from  other agencies. Today we start a public information process so the public will know  what we are doing and why we are  doing it. And to ensure  we get the best product the vendors  cameras who made the cut were tested  by road deputies for 60 days. During  this time we were able to develop  and refine our policy and procedure and identify and correct problems  and issues. As a matter of  fact within several days we identified  a major problem with one of the  camera companies that had made the  cut. Got to the point it caused information, if we  would have bought it it would have  been a real problem. Distribution  of cameras , 177. 
     This includes road patrol canine  motors and crime suppression units. School resource deputies will get  14. Civil deputies 13, 20 staff 2. Information technology  one Mac and spares put in the district  or in case of breakage. At this time I will answer  any questions. I once  again want to thank everybody involved  for the great work they have done  on this. I think in the future you  will find some areas we run into  major problems because they didn't  do the research we did. We were  pushed hard especially by some news  medias to do this  just jumped into it. We weren't  going to do that. From day one we  looked at doing it on our  time so that we covered the problems  and issues and got  the best possible product out  of what our people had done when  I say our people I'm talking about  all the players involved. This time  I will answer any questions you  may have. 
Also I would like to add  something to that. Concurrent with  everything the Sheriff said, we  have all the faith in the world  in the Sheriff. One of the best  professionals in law enforcement  I have ever met. One thing that  is so big care to me as manager  is that I am so confident in the  sheriffs office and I believe  one of my most important responsibilities is the provision of information  to the citizens. To make sure  that happens here at the county.  They talked about that earlier.  One of the biggest changes now the  sheriffs office handles their own PIO information which  
     they should be doing. This will  be one of the largest exchanges  of information to the public in  terms of all these videos because it is an  enormous amount of video time. The  fact that the Sheriff agency, the  Sheriff themselves are going to  handle this, to me it's the appropriate  place to put it but it also shows how much professional trust we have in his ability because they have done the right thing  to do it the right way to make sure  that information gets out so it  is accurate and on time. I want  to emphasize it is an enormous shift  in how much information his office  will be giving  the public about our County. It  is a big responsibility. I want  to tell him how much we support  him. We know that is the right way  to do it we have every confidence  in the sheriffs office that they  do things the right way the professional  way. I put all my trust in their  ability to provide information to  the public in a timely manner. I  want to thank him for the hard work.  
That is just another tool, cameras don't tell it all. You watch football on Sunday afternoon  where they have numerous cameras,  sometimes you still can't tell what  happened. It doesn't tell what the  deputies seize or feels. It doesn't  tell everything but it is  an important tool that helps us  and the general public. 
Thank you, Sheriff. Have a seat for the moment. I'm  sure will have questions because  we do have public participation. And if you would like to participate  here in the audience take one of the yellow forms over  there and please fill it out. I  have an Andrew Grayson  Mr. Grayson, where are you at?  
It says you are here only for  questions. You have to come up to  the microphone . So we can put you on the record.  I need your name and your I just.  Andrew Grayson national director  of Taser international. In Denver Colorado.  
You are here to answer questions  about the equipment? Do you have  any comments you would like to make?  
I would like to thank the business  of the county and more importantly  the diligence the sheriffs office  went through. Arguably one of the  most professional staffs we have  met with known to date. We have been doing  the body camera business for over  seven years and the company has  been in business for over 25 years.  I have the most respect for that  stuff. 
Thank you, sir. Babysit by the Sheriff over there. -- ABC it  -- may be sent by the  Sheriff over there. 
ICI will  give you the warning order here  straight ahead. This is a  venue about an issue on body cameras. It says here you are candidate  for the sheriffs department. I cannot  allow you to campaign here in this  venue. So I will need your name,  you are LEO. firefighter. Protected, I need  your name and your retirement are  you retired or active?  
I'm currently a  lieutenant with Volusia County fire  services. 
You have the floor for three  minutes.  
I am here to speak against voting  for this for the simple fact that  this is a large purchase and the process is not truly in  place yet. I believe the incoming  Sheriff  should have control of this item  completely. The  policy and procedure I have spoke  with a few deputies and there are  issues with that. The union  is not agreed with wearing these  cameras. If we go ahead with the  purchase now, and they get in  -- union fights against it before  the outcome is decided, more than  likely the warranty on the devices  will be out. Also, the flex that they are proposing  to use has a control monitor kept  on the belt which is already burdened  with equipment. And a wireless camera that speaking  with a couple deputies  they state requires to wear on the  hat, glasses or a device around  their neck.  I personally wear glasses, to me it wouldn't  bother me at times, but to somebody  who doesn't wear glasses or is not  comfortable with that, to mandate where they where the camera like  that around their head or face.  I understand the purpose behind  that so  we see what the deputy looks at  but also if he is uncomfortable  and his mind is worrying about this  thing on his head instead of  what he is doing, it can become  an issue. There is a homeland security report  out with 10 cameras out there that  do the same thing. Some  are less expensive that come with  the software so you can maintain  the records at your own facility  for a fraction of the price and  Taser. Taser is an  excellent company I'm not speaking  against Taser, they meet the the  best. Why not go with Taser go  all the way in instead of partway  and duplicate the recording of your  evidence. The evidence will be in  their possession and then download  to your system that you maintain. I think this is a very important  issue that should be passed on to  the incoming Sheriff. I'm very pro  camera I  believe it is something we need.  Not only need it on the officers we need it in the cars. On  the evacuation units on the fire  trucks. Because not only does it  protect us, it will protect us in motor vehicle accidents. That's my purpose here. That's  all I have. And I hope you take that into consideration. 
Thank you, sir.  All right Patricia Stephenson. You have been very patient for  this issue. 
Thank you, my name is Patricia  Stephenson. Good morning County Counsel, staff  neighbors and residents. I am here  to speak to you in support of item  to expenditure for body cameras  for our sheriffs office.  When Congress took a symbolic action  on police body cameras in June 2015 they were supporting a nonbinding  resolution to encourage police to  where body cameras while on duty. Support our officers and  ongoing commitment to keeping the  neighborhood safe. I feel body cameras  can help achieve this goal. The use of body cameras to improve  accountability it can improve the  accountability for both citizens  behavior as well as the officers  benefit. Due to privacy concerns, I would not be in favor of  continuous recording but to draft  policies require an officer activated  his or her camera when responding to a call of service  at the initiation of any other law  enforcement or investigative encounter  between an officer and a member  of the public. This would include  stops frisks searches consensual  interviews searches and actions  of all kinds. In this way, the  camera is a tool. To cover and record any encounter  that becomes hostile or could become  controversial. Speaking of controversial in 2013 the University  of Cambridge did a study that found when police where body cameras,  both police and residents 
     are less likely to use violence.  The city indicated a 50 percent  drop in the use of force and body  cameras could thus make the  streets safer for officers and the  general public. Thank you for your  time and all of the effort you have  put together in these policies and  procedures. I'm definitely in support  of this expenditure.  
Thank you, ma'am. Anybody else  wish to speak on this issue? Okay.  All right. If there are any questions  for the equipment we have Mr. Grayson  available and the Sheriff is open  for questions. Esther Patterson  you have the floor. 
Thank you, Mr. Chair. We had an evaluation committee  who looked at this issue very carefully. I know we  have taken some criticism in the  sheriffs department and taking criticism  because they haven't acted faster  on this. I think in patients has been really worthwhile at this  point. The selection committee put  together a darn  good job so I will go ahead and move  that we award the contract for Taser  international from Scottsdale Arizona. Should I put the other items? 
This is a motion .  
Other items to go with it. I put together one, two, three,  and four. The award of the contract with  Taser international and purchase of additional equipment  software to support the system in the long-term storage equipment  and video recordings. And this requires equipment  consisting of one redundant storage  hardware. And  item number 2 software enhancements to existing  sheriffs office evidence management  system. Through contract  amendment and number 3 tablet computers. And  number four public sector expenditure. So that is my motion, sir.  
The motion  is approval of item 2 agreement for the body worn camera  system for sheriffs department.  In that agreement would be awarding  to Taser.  
Excuse me again. County attorney, one more  item that needs to be approved by  the County Counsel, that is the  authorization for the sheriffs office to use local enforcement trust  fund money to implement the  body worn camera program. 
Mr. Chair.  I need a second.  
I have a second by  Ms. Denys. 
I offer an amendment. Where  is that? 
Local trust fund money.  
 The last sentence on page 2. 
Authorization of local  law enforcement trust fund money  to implement the body worn camera  program. That is my amendment. 
I have a second to amend by  Ms. Denys also. Okay with that any  further discussion Mr. Patterson?  
Thank you,  just for point of information, do  we know the weight of this equipment  the camera equipment cost ? 
Mr. Grayson. Or specifics on  the equipment.  
The actual weight on the camera  is less than one ounce  and a control battery pack that  weighs about three ounces.  
Thank you.  And as far as use, terms of use or the usage,  a good point, who  sets policy on use? Does the sheriffs  office do that? So the  Council does not micromanage the  sheriffs office as far as use goes .  
That is my recommendation the  sheriffs office is the one responsible so it is all contained with one  entity on how the system is used. 
We have developed policy and  procedure. 
Okay, I am probably stating  the obvious. I'm glad you road tested this for  60 days. I was going to ask about  that. I think that's a very positive  step. You will determine the policy within  your department when to use it and 
     it doesn't matter very genuinely,  I heard a concern about letting  the next Sheriff determine this  particular issue. It doesn't matter policies can  be amended, nothing is written in  stone forever.  
Things change. Next year they'll  be another. If they start this procedure again  it will change then. This is something you  can put it off next year and the  year after and a year after. [ Captioners  
The issue about where  you where the camera.  Allowing it to be worn on the head  or on the caller as  it goes on if we find a better way  we're going to work on that. This  is something that you work on as  you go you find out more and more.  Never should be written in stone  as to how you are going to  do it.  

Can you bring up the camera?  

This is a heavy piece  of equipment. Can  I see how  heavy?  >> We have never gone  before literally this  issue -- Sheriff I have  full faith in you implementing the  policy that will be best for Volusia  County  and for  your rank.  

We can send you the policy,  thank you.  

Joshua  Wagner.  

I appreciate all of the comments  in the work on this. There is  another fact we should not lose  track of as far as rigidity  the savings in the criminal justice  system as a prosecutor  about videos. -- I  love videos.  

Do you want is litigated so much  when you have video even as a  defense attorney when they are falling  down drunk and basic job easier  and makes the case for faster a  lot  of times. It will make the job easier  for the officer and the deputy and  there is savings  and that.  

As attorney state contest much  and when you do have  video I think your analogy with  football is  really good. Overall the majority  of the time hoping's reading of  the process that help  speeding -- that will help speed  up the  video process. It  is hard to argue but there is a  cost savings as far as that  is concerned.  

That is not the  only reason.  

 Mr. Janine. This is really important  issue  for us. Taking criticism this year that  I do not think  it's justified. But I see this we  have a very  unique relationship.  This is the only county in the state  that has a good relationship with  elected party heads, this reminds  me of -- the way I see the  information -- in the hands of one  person process the policy,  handling material. Howard  deal with autopsy reports from the  medical examiner.  

We do not interfere work involved  even though medical examiner works  for me. In that case, I'd take a  hands-off of those because I think  that is inappropriate for us to  get involved. This material because  of where it can lead is so important  they are not the any opportunity  to look like it was altered or changed  or we had  information -- the book  should stop somewhere and I think  the Sheriff is the right place.  

Did you get your battery  back?  

You did -- there  it is.  

We were not going to have a vote  until you got that back.  

Okay?  

It goes to the Taser anyway [  Laughter ]  

Any further discussion?  

All those  in favor -- yes sir?  

[ Indiscernible comment or question-not  within range of microphone ]  

I was going down  the road.  

Of  the amendment.  

I really  like him.  >> The amendment is for use of law  enforcement local trust funding  to finance the  project.  

Amendment made by Mr. Patterson  and second by Deborah  Denys.  

5-0 the motion will pass.  

 The originating  -- okay here we go. All those in  favor you -- for  body  worn equipment. Item number 2 with additional software  enhancements for the shirts Department  of number 3 including tablet computer  system -- am I correct on all  of the  statements?  

Motion by Mr. Patterson, second  by EVAC  -- Deborah  Denys.  

5-0, unanimous, congratulation  Sheriff it is  all yours  

Now we have to clean up what  we did I guess this is maintenance  that we talked to  --  

I asked it be pulled for us to  allow us to get the deposit back  we have to take action  go ahead you have  the floor.  

Item  number 3. State Road 44  horse  date rise  facility. The county can get the  deposit returned or refunded, you  have the floor?  

After the last meeting when the  item  was withdrawn we exercise the right  under the contract to cancel. Well  within 30 days  due diligence. Bolster  the position we would appreciate  Council making a final decision  on the contractor  

Very well --  

Deborah  Denys.  

I  move disapproval. Second by  Mr. Patterson.  

Further  discussion?  

Pat Patterson?  

Any further discussion?  

 All those in favor  -- spent -- all those  who agree with this  approval signify --  all those who  disagree with  disapproval?  

Thank you for not saying anything.  

 The contract is disapproved with  a  5-0 vote.  

These are the most complicated  ones where we say yes, we disapprove.  

Terry  Sanders Q&A doing a presentation  on the item.  

Item number  4 emergency medical services  continued discussion. It is a lengthy  discussion broken down into  two pieces.  

 Mr. chair John will give the presentation  that director of emergency  medical services. We started  the conversation a couple of meetings  ago by  introducing the chief that work  with us. In  Daytona Beach and  Edgewater, part of the solution  of some of the stuff you will see  today. Integrating some of the work  with the fire department and that  has gone very well the fire department  has some capacity and they  have ambulances when you look at  the unit utilization, they have  the ability.  

That is what we were celebrating  the other day, I am pleased to say,  Monday the city  of Daytona workshop the idea of  coming into help us with the plus  program as we described. It  came out they are going to join  in the effort.  

Today we will get into more specifics  of what we  are facing and what we are doing  about them it will be a  ongoing process. 

I am  John Siragusa director of  Volusia County   EMS. I will be brief for you I want  to go through information that I  think is important to all  of us to  give you background as far what  is going on this past year and what  we see as a challenge.  

One thing that I want to start  off with we are different we are  a high performance  CMS model. The only thing I want  to specify relative to high  performance modeling it is data  driven. And operationally  leading,  we operation on a +1 status, we  are trying to have more  assets necessary to meet the demand.  

 The problem that demand is a moving  target for us. There is little room  for error.  

 Last year this is the call volume  information I want to provide to  you. Not a surprise to us, last  year I made a statement from  industry standpoint  we see 3-5% linear  increase across the nation. Last  year we were on the high end of  that we did  over 86,000 calls  for responses. Right around the  5% maximum,  51,000 transport.  

The  advantage that we do have in EMS  we have the ability to  recoup costs of the services and  we do that through billing of  medical insurance.  I believe Tammy will come up later  to talk to you about the financials  I'd I do not want to take too much  from her.  

Understand if you see the numbers,  the bill of  $33.5 million and revenue of  under $15 million,  I think we did okay with that. One  of the things  that's part of that you have to  understand, off of the top we always  the entitlement. The contractual  that we have to follow when it comes  to Medicare, Medicaid and the  insurance providers.  

Write-offs are another part  of that, those of the delegates  and the things that we have no control  over.  

As far as operational achievements  that we saw  last year we felt pretty good about  the utilization the industry standard  I quoted before was a sweet  spot between  .35, .45.  

We should be engaged in providing  services, medical services.  We saw  stabilization around .56  last  year.  

Putting the program together  last year, we do not have the January  -- the first  quarter data. Unfortunately look  like we had significant increase  this year and we are back up to  .66  almost .7 comes to utilization,  we are incredibly  busy again.  

The advantage that we do have  that we can bring to the table is  a plus program, collaborative effort  between us and fire service assets  to have the capability of  transport. We bring their assets  to  their --  to bear a system  coordination model. Places where we do not have the  plus program or a program -- or  partner we can bring the program.  

We are no so  busy -- now so busy the utilization  is capped, we are glad to  have them when they  are available.  

What of the other challenges  that we have this goes back  to utilization dealing with the  that delay --  the dead  --  the bed delay.  Last year we help patients because  the ER could `the patients  in. -- Could not take the  patients in.  

It is sobering I had a conversation  with one of the hospitals and they  share data with me and  having background in hospital management  I understood what they were saying  the system is overburdened.  There is no room at the end and  some of the hospitals  and it has a cascading effect of  they have no place  to put the patients from the emergency  room and admit them and they are  backed up holding patients until  they can move that ultimately impacts  us too on the outside.  I will say this looks to be this  will be reciprocal. It  is pretty significant when we see  the numbers again. The census data  that I was providing from one of  the hospitals indicates March and  April are not going to be any  better.  

John jumping in to give an  idea -- week leading up  to bike  week itself, extreme example but  pretty much it was filled for every  hospital in  the county for many of the evenings  during the period of time I saw  cycle back down, that ripples  through the system it  affects our ability  for the patients and out of the  fire department. Trying to get  people transported or holding them  and treat them on the scene until  we can transport down when that  happens it affects  multiple agencies throughout the  entire county.  

One of the small things that  we  update recently , recommissioned some of the old  shutters to point them out to the  hospitals, they literally do not  have the bed in the emergency room  we can have five in the emergency  room we can have 56 ambulance is  sitting waiting. --  5-6 ambulances waiting for  a bed.  

Our crews could actually double  or triple up we had  maybe one crew that is watching  three patients until they could  actually  put them -- so we can put  a few more of the trucks and get  them back out on the road.  

It was really helpful over bike  week when we did  that.  

Anticipated challenges I have  the reason  to believe we will not see continued  increase in utilization, I will  go with it  standard linear 3-5%, we see  indication and may  be higher. My operations" managers  have done a good job in doing data  crunching for us right now  based on three-for your historical  modeling to take into account the  peaks and valleys.  

At this point, I hate to  say -- we are looking at  probably over 90,000 calls by the  end of this year and possibly of  54,000 transport.  

That will be significant and  we will watch the  very closely.  

If I can jump in, I have a very  good  concern here. Given the increase  in resources which are limited.  Based on  -- Homestead that people have,  together with I think the  slow growth in residential  properties especially commercial  properties in terms of value, the  income is going  to be  relatively slow. And small. Hopefully  at least for the first time we are  actually having  growth.  

But that being said, the  entire nature of the operation is  trying to live within the growth  that we get to make  sure that we deal with the increase  costs of inflation and  increase need to deal with  personnel cost that relate  to inflation and in some cases we  have the lucky on oil the other  things that do will -- that  do  go up.  

The entire nature of the operations  make sure that counts stays in stable  financial position not allow services  to expand. Their only two exceptions,  number 1 votran to  make their regular routes work because  of the increase  demand. And the  virtue, EVAC in terms of unbelievable  demand  that people have in the  services because of their own situations  whether it be because they do not  have health insurance or do not  have access to the healthcare because  of the age of one of the people  anything that we can do to try to  reduce this. This belief this  will increase the  system we have to fight against  this. We are  not set to expand services. That  is outside the  ability to be able to also handle  the increased cost and stay within  the budget constraints that would  like to stay  

This is no small task, it comes  out of the  general fund to try to keep this  down and we have to find a way to  reduce this call  volume and community  medicine is the chance that we have.  We cannot afford to expand services.  This is the ones that we  are being  forced.  

Okay. The other thing to mention  I have to give props to the  field folks, the people who do the  real EMS work. They had done an  outstanding job they are getting  tired but they are dedicated to  what they do. I can assure you they  are out there trying to find ways  of making this all work for us too.  I tip  my hat to them it is a very good  quarterstaff and I want to work  hard to try to as many as them as  I possibly can.  

As  far as hospital and health system  transformation, we see changes as  far as were patients need to go  as far as specialization within  the hospital. Also the question  of the freestanding emergency room.  I think that would be a  good thing. Might not be -- not  so good. It will be good that we  are actually going to be able to  transport patients to  more places. As the license facility  we can transport the patient and  hopefully a relief to the larger  facility as far as the backlog and  emergency  room. Hopefully keeping us within  the respective areas to respond  and get in and get out quicker.  The problem that we see, there  will be a certain population that  will go to the  freestanding ER that will actually  have to go to  the larger community with  larger care. 

If somebody goes to a  standalone emergency room  whatever reason they are stabilized  and then they are told they have  to go to the regular hospital,  right?  

You go there with a broken arm  or something, they stabilize and  transport  them?  

The patient that walks  in lower acute they  may treat them and allow them to  be discharged. My concerns is patients  that working with  chest pain. They may  be able to stabilize that of course  they cannot do definitive care and  obviously the person who may need  to be admitted cannot be done in  a freestanding that is where we  will see the higher an unknown that  walk in the front door.  Now have to be transferred to more  definitive care. I just kind of  throwing  ideas out. Possibility to get some  of the older units that we have  -- we keep on getting new  word units -- newer units. Is there  a unit we could use just  for facility transport instead of  taking it off the road -- or out  of service, maybe  were dashing work with the  Florida hospitals.  

-- We have service that we are  doing for you with the transfers  and transfer into the project?  

There is definitely some opportunity  one of the things I will get to  later on,  the concept we are getting to the  point with the volume it is a make  sense to try to attend to do it  to facility were with the  emergency assets. What we are looking  at now -- more cost-effective to  maybe take  six tracks that are scheduled to  be replaced next  year. Instead of getting six big  trucks when we  get four big trucks for emergency  side and purchase  four smaller versions and dedicate  those two facility  transfer vehicle  

The medium  duty vans are less than half the  cost of the big ones. If we were  doing on the vehicle. And  still serviceable, there are times  when you get the people in the ambulance  you have to have  but that's oxygen and all of this  stuff. The more on the vehicle was  you have to stop to  refill gas.  

If he had a big truck full of  equipment, you do not have to stop  is often -- I was with incident  purchasing vehicles, and the use  of older vehicles that we are going  to  replace?  

I'll answer this quickly come  up with the big reasons we do not  do that is because we do not get  rid of any of the larger vehicles  until they are at a point where  they are number 1 in efficient.  And number 2  not dependable.  

In other words we run these things  to the point we switch boxes  on these two were both of them are  really worn out we get rid of them.  At that point  in efficiency because they are so  worn out and issues about dependability.  You cannot say -- we were saving  money but this one vote  down.  

That will not fly.  

It is a good thought, we are  not like most people who trade  things in we do not treat anything  in until it needs  to go.  

Is like me, my truck has 150,000  miles  on it  

The fleet and services have done  a outstanding job keeping the trucks  running. You  still have EVAC trucks that we are  trying to replace,  I can so you  they are  over 3,000,000 miles if you do the  conversion on the total hours. They  are quite used.  

Let me jump in on  the  recent legislative development,  one of the things that we are able  to kind  of -- movement to not allow us to  do balance billing. That was in  the legislator, one of the  previous slides showing the difference  between what we bill and actually  get paid. That would  of course make the gap wider, the  lease this year we are safe and  able to get EMS emergency services  excluded from  the bill.  

When we're talking  about picture facility transport,  let me do this very quickly. It  looks as though the average into  facility transport is  running between  13-16 calls.  

The problem with these not so  much the number as the time on task,  it takes average 2.5 hours  to process one picture facility  transport whether in the  county or out of the county. We  see increase of out of county request  for transportation. Folks going  to Gainesville, Jacksonville we  seem were going down  to Tampa. There is  a lot of cost involved and one of  the reasons why we are looking at  is vital -- lighter more versatile  vehicle to facilitate  the transports opposed to the large  one to save on fuel  and economize.  

The next slide is something that  you are familiar with, I will not  well too much on this one, it shows  the distribution of the assets right  now and trying to get  to the +1,  looks better the red  was last year's distribution and  the peak time trucks, three  of them, it is incorporated into  the blue bars. We  distribute a little bit better but  we still see periods of time where  we are overwhelmed. The delay is  not updated on this  by the way for January, February  and March. It looks better, again  I think we have maximize the assets  that we  currently have.  

John Pasqualle mentions of the  things that we are looking at.   Partnership with the hospitals,  this is really trying to filter  out the  lower calls, there is a huge number  of calls that come into 911, that  do not need to be put  into the emergency system for the  issue. Sometimes  they need an answer to a medical  question unfortunately we do not  really have an option we either  do one of two things, we definitely  have to respond to  the call, one of two things happen.  The patient decides they don't want  to go to the hospital on worst they  sign a refusal and we let them court  -- or let  them go.  

Or they want to see a doctor  or vote  -- around -- and go  by ambulance. You need  to filter out the lower acuity calls  and process them differently. By  doing that we are talking about  nurse triage. Taking  the call identified the lower  acuity. You have the capability  and the 911 communications  Center under. --  Communications Center.  

They do a good job of evaluation.  Somebody who has a bruised toe from  something they did 2 days ago versus  someone who  is having  chest pains.  

You subdivide those out and filtered  out by using  a algorithm. To really determine  what they need. It could be something  as simple as directing the  primary care physician. For  follow-up or urging them to go to  urgent care Center. Those things  that we can do to really keep the  emergency assets out both firebase  and in the space available for the  true emergency.  

Second part of that the concept  of medicine, we see this more and  more in the  nation. Where we  have obligation or opportunity to  work in partnership with the hospital  system and going out dementia related  patients and getting them  to be more sensitive to the medical  needs and make sure they are taking  their own medical  care -- taking the medical care  with them.  

What we are trying to do  do is reducing  patient recidivism, not going back  into the emergency room but putting  them in the right place for the  right type of care.  

In summary, hopefully I was brief  and not. We are looking at trying  to  operate in the system we figure  we are probably going to be maximized  as far as the capacity  and utilization. We are starting  to see you can find some partnerships  and other tricks of the trade of  you will. To try and reduce  the amount of call volume to try  to work in partnership with the  highest ago and fire first response  to narrow it down's we really  do keep the emergency  assets available the one thing I  will leave you with is distressing  are talking about a total young  assistant here,  not just EVAC   for EMS,  collaborative effort between fire  first response, contingency order  plus services, EVAC and ultimately  the emergency rooms and hospitals  themselves.  

That is all.  

Very well done.  

Any  questions?  

Doug  Daniels.  

Word you see in the growth in  the call volume coming from?  

People calling with a Steptoe  or what is it?  

We are all just  getting old.  

Aging population?  

It is. We do see some  of you spoke misuse of  the system. There has been indication  that because now under the  Affordable Care Act or more people  that do have insurance  they will avail themselves of taking  care of the stuff toe  -- Steptoe.  

Maybe issues or helping  them trying to understand that it  is not the right  place. What percentage would you  say that is is  it significant or just that  people are getting older and we  have special events and people are  getting hurt.  

Special events is  completely different  we can quantify the numbers as far  as the aging population. We can  look at the more  chronic illnesses you look at the  lower acuity calls that's when you  start looking more  soon -- more so  than misuse.  

We are trying to work within  our data system to figure that out.  We want to work in collaboration  with the hospitals and say, the  subsets of  patients we really want to concentrate  on because of the biggest percentage.  I guess it is a work in process.  What the numbers are  of people who are using it who did  not needed?  

If  you ran some sort of public relations  campaign to educate people  that they should not be using the  system for  those purposes.  

A shaming kind of thing like  you  are taking assets away from someone  who may need it question mark that  is a very good point. On  the campaign we have been discussing  where that has been done in other  places and we may be possibly putting  that out.  

Another indicator about the abuse  that the used use --  misuse the  another calls people to over 80,000  calls and yet we are only  making 50,000 or  so transports and of the transport  some of them are not necessary.  You can really see there is a lot  of interviews and when you're talking  about the complete system. It  also kicks off with a 911 call off  of the that.  -- That -- off  of the 

     bat.  

We now knows some calls in some  type of calls  rarely results  in any transport and that is the  sum this up we have been working  with the fire department not hitting  both buttons.  The calls for fire and getting the  ambulance rolling. Depending on  the type of call it may not be necessary  to get the ambulance rolling. We  will see if the fire department  if they could do  a better or next level of triage  and treatment. And hopefully  helping out with that so  the patient from that point can  see a doctor the next day. Because  they sprained her ankle or what  have are -- or what  have you.  

It was not needed by  emergency services we are working  on that and that is described as  the  Daytona Beach with the chief, all  of the fire chiefs and Dr.  Springer. We are going through the  data and coming up with the call  types. That has to go over to the  dispatch  side, dispatch the behavior and  protocol change  how many and whether they sending  the unit, you see the  Delta about where you go  to a scene  and transport.  

Think about this, we have more  than enough capacity to handle these.  More than enough.  

What you have is a lot of misuse  because people have been taught  to  call 911. We  have done that on both ends, call  911 at a drop of a hat, we're used  the entire Calvary.  You cannot afford to as a society,  we have to take some reasonable  risk in terms of not sending them  Calvary all the time and also the  big think about Deborah Denys is  right,   educating people. Educating  people and number 2 taking away  opportunity for the unit to be there  when you really  need it. It is a complex bunch of  things that happen, for example  in some cases where people are on  the lower end of income stream  their big issue they do not  have transportation.  

We have not been  this before, discharging people  explain to them how the VOTRAN  works,  many of the  people can access the  goal service, if they did that they  would go to the doctor, a lot of  people do not go to the doctor and  so they really get sick. We have  all kinds of mixed.  

 -- Mix.  

We have all kinds  of myths.  

An example if you call 911 I  will get treated faster.  

This is  not true.  

All of these things working  against us, when you start the systems  and a lot of the stuff -- when I  was in Dayton -- the  paramedic service like this in the  1970s. Systems are not  that old, if remember the campaign  used to be to tell people -- remember  this, 911.  That was so new you have that  printed on the side of  control calls.  

Anybody 3 years old if they have  heard of 911 it is the first thing  that they are taught to call  right now. We have gone the other  way and the problem is, you cannot  throw enough resources out to keep  up, you have to find a way to try  to make a work within the resources,  this is a big issue for the county  and the hospitals. Were inundated  that also about education because  we cannot afford to throw the Calvary  at anything and we have to educate  people on how to do this,  community medicine in some ways  is just education and helping people  to understand how to handle their  own medical needs.  

It sounds like part of it is  enhance training for the dispatchers  to be sure that  they understand what they know to  look for. The other  thing is, as much as  I hate to say it, we are all going  to have to be able to accept the  risk, we will hear stories of somebody  who do not be transported that should  have been and you have to live with  it.  

Hallelujah  

There is no system that human  beings have days risk free. If we  are not willing -- do this with  almost every other seek --  other service, we do that with policing  we cannot have police on every corner.  You disparage --  dispatch  ought -- you dispatch on the nature  of the call.  

You cannot expect people to make  those calls at the dispatch center  without  sometimes thinking  -- we have to take a little risk.  You  cannot afford. Do not have  the resources to staff to handle  every core.  >> Even though the asset may go it  still does  not guarantee that up& Going to  take the patient to  the hospital. I would like  to find a different term than  interrogation on the questionnaire  --  

I am just now filling the love  [ Laughter ]  

Pat  Patterson.  

In Greenville South Carolina  [ Indiscernible  ]?  

That is the Pennsylvania coming  out  of me.  

My family is all from South  Carolina -- they always talk about  Greenville South Carolina.  

I am looking  at the $33.5 million in  receipts of $15 million so we  write off over  50%?  

Can you imagine -- all of the  times I've heard people  say -- they  are in -- there is not a businessman  that would  take on that kind of loss, losing  over 50% of buildings.  

That is why the government runs  this service, the private sector  would never do it  this way.  

I had phone calls from people  and constituents of mind, the EVAC  one over to the house and there  was  incident going on but their  stock transport -- but there was  not transport.  >> Do  we track from  who is in the county and how the  County?  

We can tell by the address where  we are picking people up. When you  get from the 33 million  down to 15 million, about 1  million --  8 million  we cannot control. Medicare/Medicaid  tells us that is what we are going  to get.  

Getting the 2016 race they went  down by 4.4%. We were  expecting at least  a 1.3% increase which was the average  minutes that they  went backwards.  

It may not sound like a lot,  when you look at the impact of that,  that is a couple hundred  thousand dollars. Unfortunately  you cannot  retrieve that, in the subsequent  years that you play  catch up.  

Talking about the private sector  not wanting to do this. When was  the last year they changed the Medicaid  and  Medicare rates?  

1992. The most we can get for  transport is $190. I  have  Medicare HMO who wants to negotiate  that down and the answer is no.  

That is one way you pass  along the cost of the local -- you  do not reimburse us. The state learned  this trick from the federal  government. We will keep on paying  you will we will only pay you at  a rate  on -- the rate stopped  in 1992.  

If they are Medicaid eligible  we can get a few crumbs but if not,  if they do not  have insurance, we try to track  them down and get something out  of them but typically we  get nothing.  

We cannot go to the taxing district  and say, transported this many  people and get reimbursed for that  all?  

Currently the taxing for the  hospital district, the hospital  authority do not  have that as a reimbursable items  that they are willing to reimburse  us on.  

It is an area  worth exploring.  

One of the things it is also  happening in the taxing  different, they reduce the  tax rate vary  significantly. So they no longer  collect  anywhere near the amount of money  they used to, that is  another factor.  

These are complicated issues  that we deal with, I think we do  a good job, like I said --  edits -- I get concerned  because we do not have the ability  to expanded the services are forced  upon us.  

If they are lowering the tax  rate, we cannot collect  anything we have to basically increase  ours in some  respect because we are paying for  it out of the general fund?  

Correct. We have been working  hard at this, try to make the system,  the daily system pay  for itself by the collections we  get from insurance. All of the overhead  that we pay for out  of the general fund, overhead and  not  reimbursable costs.  

We try to keep the transport  section to pay  for stuff, building more effective  and the community like this you  have to remember how many times  we transport people or assist people  because of the highway system.  

They have a tendency to rack.  

-- To rack  --  to wreck.  

Bicycle week effects emergency  system transport  and enormously.  

I was a bit about County  and out-of-state people that we  transport?  

We do have some of the data a  lot of them from the  accidents.  

We get a lot  of it, out of the county.  Even if it is  not out-of-state.  >> We have been fighting with the  state legislator, there is interest  in the insurance community that  pays  the bills.  >> How many  of these that are people that can  be transported by car or  minivan?  >> 

     Throwing  this out, -- what if we  have a van basically slapping the  gurney in  the bottom if  you really want to go to the hospital  in the truck is broken you cannot  get there, let the call that nonemergency  transport and sent one of our own  minivans so to speak, put her in  the truck and transport.  

Part of the mistake -- not gold  service but a  really written up Volusia County  looks like a  vehicle it  says, this is the  nonmedical -- nonemergency medical  transport instead of charging of  $600 they charge  $50 --  

A lot of the cost is in the fact  they arrived first, you dispatch  them with them all away across the  distance with the truck, okay and  moving  everybody else -- a lot of the $500  has already been spent. Once they  are there, you're better off keep  going with the vehicle that you  have.  

I see your point which  is good, the problem inherently  -- the cost of transport.  

[ Multiple  Speakers ]  

Were the vehicle is going to  sit with the  engine idling waiting to go out  of service, waiting to get the person  into the bed and they do not  have a life-threatening  emergency. When they are in triage  they are going to be in the back  they just have a big bruise on the  leg. Not  a priority.  

If somebody is coming to has  a massive heart attack or broken  arm for car accident,  the still -- we still have it  amulets pay for fuel and labor and  oxygen and all of the equipment  utilized. Sitting there for 3 hours,  it would be more cost-effective  to try to  drive the men on a nonemergency  vehicle and park them and say take  you out of this, the liability ends  of the door go sit in the waiting  room have the paperwork over  to the counter and here you go hospital  and we go back and pick up  nonemergency people.  

Maybe that can bring some the  cost down and time out of  service down.  >> The theory  that we are learning -- leaning  towards with the  nurse triage. The cost  is already -- it is already running  so to speak. Let's talk world  hunger here. The problem  with EMS. 

The city of Daytona had a discussion  the other night, there is a lot  of misunderstanding that right now  there is no reimbursement unless  there is a transport.  It is 

     dis- incentive for a lot  of things.  

The idea is to  get reimbursed forcing  treatment or taking someone to the  emergency room, that is with  the system has to change there are  several  testers -- test systems throughout  the government right now. If you  go in that direction that opens  up a lot more of  the city and the fire  department etc. 

As you can see  by this -- they see it  as this if I have treated the patient  might as well take them to the hospital  and possibly get paid. That is  feeding the overburdened system  so we would want to go in that direction,  the idea is exactly right. To keep  on working for legislative point  of view with the government to go  to --  dis-  incentivizing transport.  

We accomplish what we wanted  to do today, giving you  an overview. Something we only due  to a  certain degree. We want to  show you that we are on it, it is  very complicated issue. It is very  costly. Thank you John for coming  forward and giving us the information.  I want to keep the  city Council updated, it is a good  deal for us.  

Deborah Denys  ?  

Just to comment or a question  for bicycle week, how does that  really impact us with the helmet  issue?  

We're pretty much full during  this  time?  

Emergency rooms,  absolutely.  

State requirement that you do  not have to worry helmet and only  required to  have $10,000 in liability?  

Is that  correct?  

They do not need to carry liability.  $10,000 in medical payments, the  $10,000 threshold is probably hit  at the 15 minute mark in the ER  if not sooner.  

This is one  of those rights or laws that  are just do not understand because  we as citizens of Volusia County  in Florida and  up paying for all of  the accidents and reckless behavior.  During this time.  

I do not know  if we -- we will  not get any traction, something  that needs to change too. I do  not understand.  >> You will find out I actually  can count one year, there is actually  20% increase in  motorcycle accidents and people  of fatalities that are wearing helmets  than not wearing helmets. A  larger number, I was like -- what  is  that?  

I have talked  with some of the people and I see  some the kids going down the road  and the bikers they put a helmet  on they have their leather jumpsuits  etc.  

Those things they  can see -- I was driving down the  road know Joe during  bicycle week on my Harley Davidson,  minding my own business doing  that the -- speed limit like a  good citizen.  

This guy comes flying by me on  one of those scream and to  settle monsters on the  back tire. Just the back tire, down  the road doing about 95 miles per  hour.  The full body letter,  highway club or something. If he  did fall off he was not going  to injured his  elbow.  

He had gloves, thick boots the  whole  9 yards. The front tire hit the  ground and he kept on going faster.  He is heading towards  Cabbage Patch. He blew through the stop sign because  he is  boilerplate and he laid the bike  down and he was  a fatality.  

He was young, he thought he was  invincible because he was wearing  a helmet. I hear the attitude from  a lot  of guys. Not everybody who wears  a helmet at fault.-Wearing a  helmet for 35 years, I have not  had an accident on the motorcycle  because I watch what everybody  else does.  

For the record I'm not speaking  about necessarily fatalities that  the risk and what it is doing  to the whole system. Not wearing  a helmet for just an accident, I  do not want to tell my story we  have lived through that as  well, there has to be some kind  of be  -- responsibility do you have the  statistics?  

We had 17.6 increase in  calls total.  

Number  of transference 7%. Motorcycle and  pedestrian  accidents 66.8% I think I do not  have the information here but surprising  us is the number of pedestrian accidents  this year. They were just walking  out into the middle of  the street. Bicycle week is  huge, sometimes it is not  a motorcycle.  >> Bottom line is to give you the  backup information. John thank you  very much.  

There is something in the back  office for everybody, we will take  a short recess.  

We have three  more -- actually five more  before --  

Short recess.  

Objection?  

Okay we will take a  short recess.  >> [ Session is on a short  recess ] 

 10, your  --  Tim, here.  

You need to present the trophy.  

The big winner from  Holly Hill.  

[  Applause ]  >> [ Indiscernible-low  volume ]  

[ Laughter ]  

There  you go.  >> I used  to go to Holly Hill it  do things that I did not go  much anymore.  

The mayor really wanted to be  here but he had a priority  each -- a prior engagement he was  the driving force  behind us.  

Thank you for the remarks,  once again thank you we are proud  of you.  

Next year we have decided that  we are going to win, do not hold  onto the trophy too long [ Laughter  ]  

Thank you.  

[  Applause ]  

 Deborah  Denys  did anybody pick up on your  challenge to purchase the  pig?  

The people who purchase the  best pig.  

Probably enough lead time to  challenge the cities in  a throwdown at the auction, the  Volusia County option  when  we bid on  market pigs  or steers.  

If the city  Council wants we will prepare a  leader -- a letter  for the [ Indiscernible ] and suggested  date and try to  all bid for different types  of livestock.  

Let's keep  an update even with the league of  cities if we can bring that up.  It may be a good thing Mr. chair,  visualization is always good. Maybe  we can  add the visual the first year that  we bought  the pig and put it on the email,  that would be good.  

You say this with a  smile --  

I say everything with a smile  Mr. chair [  Laughter ]  

We will remind people that is  the challenge and we can handed  out at the roundtable.  

That  is the little thing that brings  collaboration and we will support  the youth at the same time in Volusia  County,  it is a great throwdown  for the city's.  

 -- cities.  

It helps the kids and it is fun.  

We will do it.  

Item number  5 we are only 2 hours late on  this.  

Update on the parking at Sun  Splash  Park and Sun  Glow Park.  

We are asking for direction,  we have ideas, what I need from  the city Council today is the idea  if you want to go forward or free  with what we said were  if we need to change, we have to  come back as a coordinate -- as  an ordinance.  

This does not necessarily apply  to the other parking lots, there  may be opportunities where it could  the Council wants to, Ms. Goldie  these two spots are  unique to this, this  should not be the first time that  we have not done anything like this.  We want to make sure the city Council  is in agreement.'s A  John?  

It is still mourning?  

Only for a few minutes.  

Good morning. John Angiulli  public works director.  

What was held out  -- handed out was an  update.  

I gave you an update  effective Pages 4-5 only, I will  point those out as I go through  the presentation for you.  

This is the  first four  way area 4 Way Area Way into the County  for the meter parking we realize  this would be a pilot program that  would take -- limiting to justice  couple of parking spots the  two spots that we have decided upon  I believe you are aware, that  was announced.  

Sun Splash Park and Sun  Glow Park.  

Those of the  two locations. Sun Splash Park is  a very popular  Park, to the residents and visitors.  Entities  are pretty that it is from  the standpoint of having the ability  to have  pada splash for  children, picnic pavilions  and tables, restaurants, restrooms,  showers and access to the beach,  the beach East of the  seawall's vehicle that you cannot  park your vehicle so I asked for  security for the guests that visit  the park who want to bring their  coolers that can park down  there and the vehicle still travel  through the lane that there is still  parking.  

That adds to the  attraction of that particular park.  

The  lot has 162  They are is available  free parking off  the beach.  >> Managing the parking program as  well as handling the cash and  meter equipment. If the Council  decides to move forward with this  aim, the plan of attack  would do -- have a coastal division  charge of management,  parking enforcement and utilize  the  existing contract and bring them  in and they will provide the meter  agreement and perform  revenue management.  

This area I have updated on  the slide, both had annual cost  estimation and my correction this  morning  is  $309,000. So it adds a little bit  of extra cost to the operation,  but we will talk about the revenue  in the next few slides, remember  also impacted the  revenue number  

Another item on the side that  I need to update, thank you to the  County Atty. office, payment of  the finds and appeals handled by  the clerk of the court  but it is handled by the  court system. Those of the two changes  associated with the slide. As I  mentioned, I  have been the parking kiosk that  we think is necessary for the spaces  that we are  talking about one kiosk for every  50  spaces  and revenue management, one vendor  for the beach revenue and reporting  and the same vendor through the  same system that we are familiar  with and  accustomed to. Having the same vendor  continue the operation but keep  it separated from  accounting perspective. Manage the  revenues achieved in the parking  lot. The kiosk will accept  cash credit and  debit cards, LED display type of  device, easy follow set of instructions  for the user to press the  button and they can keep the user  as to what to  do next.  

Kiosk is also  sole power there is no need for  electricity although we have about  just the available.  Solo powered unit for battery backup  it is  green that we are bringing forward  with this as  well.  

FANUEL will provide  kiosk  at no charge to  the county. What we are proposed  to do is to commend the existing  contract to keep them on contract  performing the duty for the duration  for the contracts.  

That will be one item  is we -- if  we elect, we will provide  for  approval. Annual operating costs  of the printer $9000 includes  program management, parking enforcement,  handled by the coastal division.  They will absorb the  existing administrative staff contract  program  management side. The parking enforcement  however  will require adding three heads.  Making them a dual purpose type  of staff, classification we're leaning  towards  right now.  

We have maintenance workers throughout  the division right now. They will  be trained and certified parking  enforce metrical while they are  controlling the lot, they will  perform the duties and when they  are not able this is  the division evaluate the assets  up and down the beach. Monitor  the bathrooms, looking at other  assets and providing feedback to  the maintenance division. We can  get those scheduled and  work performed.  

 All of the revenue that we generated  should cover the increase costs  and go back into  the park. It will go into the park  to keep them up and in the case  of sunsplashed specifically, in  terms of issues we may  have had, the fact that we will  use the people to monitor the  park more. In terms of restrooms  and all of that, I keeping with  the relationship of Daytona Beach,  Police Department keeping eye on  what goes on over there, the idea  people and keeping  the place clean air and idea we  will have people monitor more, will  be in the public  best interest. The ticketing system that we will  be using -- we are  investigating the ability to the  handheld device of communicate to  the  parking station, communicated law  enforcement and print tickets, the  Bluetooth printer. Dominate hand  writing the ticket and taking it  back to the office and back  office operations. We are looking  at trying to save time and how we  operate the two lots  right here. 

Correction on site  number 5, estimated  annual  revenue. Right now I am estimated  at $418,000.  Increase in  the revenue. I picked up a couple  of columns I felt to  pick up  earlier we will see the increase  in revenue in local back into the  off each parking or maintenance  or other improvements as we  move forward.  

What me catch up  the  

-- Let me  catch up.  

The stations that we are proposing  they  are versatile,  the time of day those can be programmed  into the system because this is  a pilot program we want to keep  it relatively simple. Not only from  the management perspective that  the user perspective  what we are proposing are  free rights, --  three  rates. $2.00 per hour in  most cases.  

The receipt will be printed out  they can stay in the parking spot.  Proposing a  flat $10.00  this saves if someone paid by  the hour it would save the consumer  $2.00. Consistent with the day pass  at the beach or the park. And and  all debris  of $20.00.  

That multiplies out by the  hourly rate. The parking transaction  I should note these are taxable  transaction the rate that  you see has sales tax included  in them. Same goes with the rate  for the two  inlet parks.  >> Now how do some of  the rates match up with what is  on the beach right now?  

Ocean Center parking Barack for  example  you have $1.00 per 30 minutes. They  do  have a a dollar zero cents for a  maximum of 12  hours.  

 -- $8.00 for a maximum of  12 hours.  

$5.00 for  4 hours.  

As you can see the hours of operation  I am proposing for the two lots  of different because they serve  different clientele. It  will be 7 day per week operation,  6  AM-7 PM.  

[ Indiscernible-static ]  

Then it will become  free parking. From 6  AM-7 PM they will walk to the kiosk  and paid a great  that is established or choose one  of the options that the city Council  will determine.  

Sun Glow Park supports the  restaurant, after ours  it supports crabby  Joe's and the folks who like to  do that night vision. We  are proposing 6 AM-10 PM  for the  meter parking.  

In the case of Sun  Glow Park, if someone has a guest  over and they stay in the evening  and they want to use the space,  after 10 PM until 6 AM it will be  free?  

There is  not a reason that we will  coordinate off.  

Another item that needs to  be decided.  Parking violation. The current County  code lists the [ Indiscernible ]  to be $10.00 and lines for any other  violation  is $15.00  

That is a item in the county  ordinance section 1,  Chapter 1 article 3 parking. That  is another policy point that we  would like the city Council to consider.  This is limited just to a  passenger  vehicle etc. accommodating buses  and RVs that would take a couple  of spots up and maybe more, we have  seen  Sun Glow supporting that unless  you are  cross parking.  >> Going forward with some of the  points to follow this.  

It's County  parking code the couple is sections  need to be updated. The hours of  operation and the rates be by resolution  so if the  Council elects to revisit this and  increase the rates, it  will be a matter of bringing resolution  back to the Council.  

They would make  things cleaner  and easier. A code change as well as rate resolution  and amendment to the annual contract,  then obviously higher trained staff  and  security equipment. Make  sure everything works out and go  live, in the process of going live,  we will have the -- I was talking  to the assistant  city  manager to find out how the operation  was doing, they are making some  money but the big thing with signage.  There is not enough signings, they  cannot be too high,  people say they never see the sign  and they go off in park and make  it the ticket on the card. There  will be a rollout period were there  will be enough  public notification.  

This case  it is necessary evil that we communicate  to the visitors that this is a paid  parking lot.  

I will require my staff that  we have one month depending on how  we do this, we have signage out  even if we put the kiosk and, we  tell people giving them increase  period of about  one month, at a certain data say  it is me first we will implement  -- May 1. We  will  implement it.  

In the signage for people to  get used to it. The other side of  the coin, this is real expensive  for the park system. We can learn  a lot from this. I really do  think it is a good learning experience  for us, handling these kind of issues  where you have to charge to park.  We may not advocate  or need anywhere in the immediate  future, it will be valuable for  us to  learn on how it works how effective  it is and the  lessons learned. All the money will  go back into the parks, I think  Sun Splash Park we go to the public  on Sun Glow. But Sun  Splash Park definitely  needs this.  

It will be better for people  who use Sun Splash Park, it is  heavily use, or people walking  around increasing security and cleanliness,  I think is  really  worthwhile. Worthwhile for the little  bit of money printing and they will  see it right back into the  park. And I think we will learn  something from it and we will try  to walk before  we run.  

We are just looking for direction  from the city Council right now.  

Joshua  Wagner.  

 Not much. I think it is needed and  I support it, the one  issue that is concerning a  little bit, it will be more expensive  to park their data on the beach.  -- There than on the beach.  

We  figure it about 6  hours about how long they spend  at the beach. We took 6 hours and  put it into  the $10.00 so it is the same cost  as the beach pass. To try to make  a work so we turned  people over, the other thing is,  if we did  you -- $2.00  per hour we have a maximum of not  to exceed a certain amount. This  is why we logically did that.  

I appreciate that -- I go to  the beach for a  longer time.  

I would like to review that after  a couple of months. That is the  beauty of this, we can increase  or decrease based  on experience.  

I do not know how we do it, obviously  it will mess up the numbers but  I still support doing free parking  for the beach passes. The goal would  have people park on the beach  rather than off the beach to lessen  the burden as far as the  dizziness.  

-- The  dizziness.  

 --  The busiest.  

Parking is a taxable transaction  under Florida state law, if  we allow the tools to be  used for a parking place in a pay  parking lot we will have to convert  that answer having to pay sales  tax on the  beach told.  

Can we change the  provision?  >> It is  the activity that occurs and the  Department of revenue -- we were  able to argue  successfully but it was a  long argument. The beach toll was  not a  parking fee.  

Even though people park on the  beach, it was a toll  road access fee, I do not know how  you argue that the parking space  at a park is a access  fee?  

Aren't they accessing the  beach?  

No. They are parking in a parking  lot.  

Same argument accessing the beach  by  parking?  

It is self defining.  

It is defined by Department of  revenue.  

[  Sigh ]  

We litigated this for almost  one year in 1990 and we  almost lost.  

You argue from the site survey  beach or -- from the sense  of  the beach not the parking lot.  

You want us to challenge the  Department of revenue?  

Why are you telling me that we  cannot waive the  price to a resident that has a sticker  for alternative means it has to  be solely -- added  value?  

Because we give it to them  on the beach we cannot give that  to them on the parking lot?  

It is a different activity and  transaction.  

I understand your desire,  it really is a different transaction  according to Department  of revenue.  

I do not support the  program anymore.  >> I hate to  get responses where I feel like  I'm arguing from the legal department  to try to get done rather than let's  figure out a way to do this, we  are the client.  

You know what I mean?  

I do not to argue with legal  over this, I need legal to tell  me as a  client, councilmember Joshua Wagner,  this is how we would do this .  Rather  than dealing with it like this,  someone who practice as an attorney  as a client I am somewhat offended.  

I  am Jamie.  

It is done, I'm not  supporting it.  

You want to bring it back later.  

I think this should be  addressed differently from a legal  standpoint, thank you.  

This is not able  to vote -- this is just for direction.  

 Deborah Denys.  

Thank you.  

What is the difference between  this and what new  Smyrna Beach is doing?  

That is parking add  our -- and are  there ECHO  dollars,?  

They pay sales tax on the parking  fee the Ocean Center pills sales  tax and it's on the  beach pay sales tax on the parking  fee.  

We can do it but you have to  pay sales tax on the  beach toll.  

That is that the analogy that  I have looking for. Which was the  Step 4, New Smyrna  Beach  we through the gauntlet down  and  challenged CRA, if we did  not let not just New Smyrna Beach  park free but the entire  County  Park for free.  

How are we -- tell  me -- I am listening to  all of this, how can we make  this more restrictive for New Smyrna  Beach that we are free to roam around  ?  

Would Joshua Wagner wants,  I  understand his desire. A County  resident who pays that the dollars  zero cents annual beach  pass you wasn't to be able to park  in the parking lot for  free. Countywide.  >> Maybe I am not crafting  the question accurately, what is  the difference between  us been able to do this and a stopping  the city of New Smyrna Beach  ?  

They were making differentiation  between someone who lived in the  city and someone who lives elsewhere  in the county.  

These are County Parks who use  County dollars to do this, I guess  I kind of agree with Joshua  Wagner.  Refreshing the discussion  from New Smyrna Beach  and the  parking issues that we  should have the same  ability for the county residents.  

To pay a lesser fee or nothing  at  all?  

They already paid -- it is  the same argument as New Smyrna  Beach.   The counting residents paid for  the park they should not have to  --  

I understand the legal  difference of  the toll and sales tax what I am  asking for instead of -- sometimes  as lawyers ways  of explaining to the client, I do  not do this type of law. I do personal  injury I can answer all of your  questions. Telling us we cannot  do this, what are the  solutions?  

I have brought this up every  time we had discussed this.  Every single time I said, why do  we not promote people to  park off of the beach?  

If you charge them more money,  they avoid to park on  the beach.  

For legal to say you cannot do  this and alternative is sales  tax on the beach does not make sense  to me.  

You can give them a free pass  to the park.  

Which?  

Parking  lots?  

Self defining as the pass itself  that has an icon that is you can  park in the lot for free.  

Easier just to give them a second  pass, --  

Why not give the one  pass.  

I may have an answer for  the question.  

It is not really the  legal issue, this is more of enforcement  issue we  hired this three people to go by  and check the meters. If they come  up and say -- that is a  beach pass that is officer  discretion, --  

I think that is  another issue.  

We just passed an ordinance  here about marijuana were I can  either as a law enforcement  officer fine you are send you  to jail or just write you a ticket  at officer discretion.  

Selective enforcement.  

Let me add to this.  

[ Chatter ]  

Mr. chair, that  is probably the balance in this  entire thing.  The purpose. I understand the  purpose of why this is looking at  being implemented. I understand  there are those that stay there  all  day.  

Some may not go to the beach  they are probably using the condos  next-door or the businesses and  tie up the beach spot at the county  has  paid for. The enforcement issue  I understand, as I said here in  just on  dunamis, -- dawned on  me,  how do I go back to New Smyrna  Beach  we're coming down on you  because of   CRAthe, we challenge them  pretty strong.  

I guess I'm struggling with the  plus optical issue.  --  Philosophical issue.  

There is a difference, they were  going to let the people go free,  using the sticker to go free there  was not going to be a charge. Here  is the problem, we brought this  up because the council said look  at this, I understand what Joshua  Wagner  says I'm sympathetic  to that. If  we are going to defeat the purpose,  part of it is to turn people over.  They do not turn over you have nothing  yourself a favor. The other thing,  John basing that  they -- basing the ability on  the revenue. In that case the direction  is we do not want to do this.  

I said what you say, sometimes  you want to do things and use things,  maybe it will not work. That is  why we brought it up for  direction. To see whether this will  work but it may  not work. I understand if you buy  the past you or to feel like I should  park in the lot, if you do that,  I will not get the same turnover  or the revenue, maybe it is not  a good idea.  

Then we will be back where we  started from all  of these -- you can park here and  there we do not have to pay the  fee because we had a ticket for  the parking pass. They do what is  going on right now, they part all  day long. When I was working on  the condos next-door,  the electrician on the top floor  we do not have any place to park  we had to park across the street  because the lots -- we would watch  the cars park and they  would be there all day long.  

So  yes --  

Sun Glow is different than the  other one. That  is a specific piece of property  that we put public  money into.  

The condo was using when they  were not interested in participating  -- now I can see why they  were not.  

They will end up benefiting.  

I will tell  you what, is that the baby try to  make a decision today, council members  think this one over, you can let  me know individually if you still  think we should  go ahead. We will see if there is  another alternative. We will  leave it at that today, because  I appreciate the points, do not  get me wrong.  

I think Sun Glow is  different  than Sun Splash Park, if I did not  get the revenue economic the changes  and I can I do with John was due  on the other side of the coin.  

We brought  it up.  

We can put it on hold and we  will think it over.  

Any objections  question mark Joshua Wagner or   Doug Daniels ?  

Can you go first?  

Go ahead Mr. Doug  Daniels.  

We need to do something about  the condo parking in the  parking lots. That is a  serious problem we spent a lot of  money to acquire the property and  if we are going to provide all of  the parking for the condos. It  defeats the purpose  entirely.  

Bringing  to life, what we were doing down  there. Providing the parking for  the citizens and we are not doing  that. The needs to be a way to  control it,  maybe not parking meters we need  to start telling people if they  park too  long.  Or tow people who  park after hours, we need to do  something along  those lines.  

Make  it clear the overnight is probably  the thing, because most  of the condo owners will want to  be parking overnight. And so if  you start towing  at midnight you would get the tote  truck --  tow check to control the lots. People  will have to go get them the  next morning.  

Maybe that is somewhat of a solution.  I personally do not have a problem  at all with the meters. That  to the original point I would be  happy to go with the meters that  this is  better service.  

We have to do something to stop  people in the hotels at the condos  from parking in the lots.  

Thank you.  

Deborah Denys ?  

-- I'm sorry Joshua Wagner?  

 What I've with like  to  do -- we need to noodle  this over, I would like  the Council look at Sun Glow differently  that Sun Splash Park. I think  there is no comparison in terms  of what we spend in public money.  That to me was a  different thing. Let us noodle this  over and Joshua Wagner?  

 Any comments or  questions?  

Are you okay with basically  the voluntarily [ Indiscernible  ] without [  Indiscernible ] they will bring  it back later.  

The  issue here is we're more concerned  about the  hotels of the condos utilizing the  parking spaces. So  other people want to go to the beach  cannot use it, is that  true?  

That is true for Sun Glow  but park -- Sun  Splash  Park is a different story. The turnover  get the revenue put it back into  the security.  

[ Captioners  Transitioning ] >> 

I can tell you the condo hates me they literally  use those words the forcefulness  of getting that done did not go  well.  They did not vote for me last election.  The problem is where the dilemma takes an even  using the beach passes 

     to make sure the right people are  using the parking  lot. I can tell  you, a mile down the road near the  shores, there is another one probably  95% used by hotels, I forget which beach approach, but they don't have a parking lot. Literally the hotel has six parking spaces. All they use is are lots. We have to get away from  that. The concern is 

     pier employees park there as well 

     but if we disallow them to use the  parking pass, then they will get a parking pass if they don't already  have one then they will have free parking. I don't know how  we solve that issue, unless someone  -- Jamie came up with a solution of paying sales tax on the on you'll -- on the annual, past.  

The combo  pass for the two parks but these beach ramps like Sun Glow, like some other  ramps, if you eventually go there, they are metered only that you  add to your combo pass the actual  Park like Sun Glow .  

Good idea.  

You almost --.  

That is already taxable we are doing that. You can get  the County in, what ever County Park you designate such  as Sun Splash.  

That is what we can do we can make sure we let the people  know,  prior to us doing it, leave signage up that lets people  know if you are a resident and you  bought the pass you can buy it for  the lot at the same time. That does give people a choice. I  don't think we want to throw out  the concept of turning people over.  Sun Splash needs it, and the extra revenue is  going back into the park. There  are citizens that would like us  to patrol those restrooms more.  I think  maybe that does solve your issue,  giving people an opportunity and  we can figure out a discounted price  on it. We could allow them to do  it and we would advertise. If you want to buy this with that you  can also Park at these parks  where there is meters.  

It would get confusing if some , this is where it is hard, some lots make sense where you don't  want to have it and some don't . Confusing to the user to do that?  

Let's do this. These are  the only two we are talking about for now. Let's walk before  we run. It's a good idea, a good  compromise. We can try to make sure  this is going to work.  If we need to tweak something, we  could. I like the idea, it gives  people a choice. You are also pathetic  to our need to turn over those spaces at Sun  Splash and I don't think we are  fair to the public at Sun Glow for  all the money we put them. You and  I both know about that one, Wagner, they beat us up, they wouldn't  help us we are going to do it our  own way. How about we look at this and see how this would work.  And get another opportunity to look  at it. Maybe we can salvage it on  both ends.  

Thank you, for figuring out this.  

 Josh brought up another interesting  issue , code enforcement. If we are going  to look at this, let's take a look  at this. If we have another part  of the shores, I mean , can we not put the signage up  and start using our own code enforcement?  

It requires a traffic enforcement  or law enforcement official. You  cannot use code enforcement .  

You cannot use what?  

Code enforcement officers. It means using law enforcement officials.  

Okay.  

Here is what we can do. We talked to the condo down there. I think  it goes along with if we are going to be serious by  charging for parking, that opens  up a new chapter in our history , we will actually think about this whole idea who should be in parking  lots. I think it is easier for me  to tell the condo while we are doing  the parking, we will step up the  enforcement because now we are serious  about who parks in our lots and  how. You just did  not go after them, you tied it to  a larger policy about how we will  manage the parks where we have to  turn it over. Then, I think it is easier when they complain, if I  ticket them. Because it went with  the philosophy that we are doing  it at two parks. Let us look at  that, too.  I think if you don't isolate, you  are picking on one condo but it  is a philosophy for the way we will  meter parking lots it is easier  to enforce.  I suggest give me a chance to bring  it back after we look at these ideas.  

I agree.  

Sounds like an agreement with  the Council.  

I can see the heads up or thumbs  up the Council members to bring  it back. Okay .  

I asked one clarification. The combo pass we are talking about 

     his sister County residents or nonresidents?  

Just County residents in this  case. If we can I want to keep it  to that is you paid for these parks.  Thank you, John.  

Kelli McGee?  You are going  to speak with us an item six go  about Green Volusia update. Are  we green?  How appropriate we are green today on St. Paddy's Day .  

Afternoon Mr. Chair, members  of County Council I am telling great -- Kelli McGee in honor of Saint Patrick's day  we decided to bring it a green  update, specifically I am talking  about our Green Volusia program.  As you may remember in 2008, the County manager created the Green Volusia program to save  taxpayer dollars through energy  and water conservation to measure these achievements by obtaining  a green  local government certification through  the Florida Green holding coalition , to reduce our emissions countywide.  In 2014 Council approved our sustainability action  plan. One of  the ways we are implementing this  plan is by partnering with Florida  DOT on their commuter program.  And today we have with us , Courtney Reynolds with DOT, she  will give you a brief update on  our 2016 rethink campaign on the overhead we will put page 6 -  3 up which is in your agenda  item, a brief summary. We had earlier, thought we would get you a walk-through of the website but  in appreciation of your time, we are going to mention reThink your commute .com a great place  to go to  see commuting options and find additional  resources. I do have with me, Ginger  Adair, environmental management  director, Katrina Lockyer sustainability  and natural resources director and  this is their program and thank  them for this.  And with that introduce Courtney  Reynolds.  

Thank you , appreciate your time today. To be brief we are program  Florida Department of transportation called reThink.  We rethink how people get to work by thinking  with employers to reach their employees.  We been working with Volusia County employees for several years now through the Green Volusia effort . We recently hosted the fifth commute  challenge in February. This year was special for us because we piloted a new  platform so employees could actually go  online to track their trips and  let us know whether they car pooled,  rode the bus, even folks who ride sunrail plus the bus to get here,  bike or walk to get to  work and the drive alone commute. Employees earned prizes, points and badges for reporting trips. Overall,  we were able to get a quick snapshot  of all the final numbers. Happy  to report through this effort we  tripled participation this year. This , was good participation press but  a small fraction of employees, were  able to save more than 10,000 car miles, save over 10,000 pounds  of DOT and my favorite one is burning 18,000 plus  calories which means more hamburgers  and milk should -- milkshakes on  the way  home from work. The traveling trophy  will visit the top three winners  which all tied for first place which  are Steve Hamilton, Terry Pendarvish, they put -- across departments and we appreciate their participation night up and we like to think  Katrina Law, Ginger Adair and Kelli  McGee for their partnership and  Reginald Mills from my staff along  with Gabrielle Fullmer to  support this. Thank you.  

Thank you. Is that it, ma'am?  Who is  going to accept the award? Are they  here? They are not here? You  will give it to them? Okay. Thank  you very much.  I don't know what else to say.  We will move on how about that we will move to item  number seven and open it for public hearing, this is a resolution vacation of a portion of the plot  of the Map of Seville including  rights of way. Map Book 22 page  142 through 145, and the Seville  area.  And it is -- the petitioner is Antonio Allen  Brown is he present?  

He is not.  

That Mr. Gerald Brinton is?  

Thank you,  Gerald Brinton,  County engineer. This, as you had  stated, is pretty straightforward  vacation of a portion of the plant which includes  an opened right away there is no controversy, no one  has objected. As you see on the  exhibit up there, the petitioner owns eight tiny little antiquated lots that are about 5000 square feet  each. The most he can do is combine 

     pairs of them because  they are separated by public rights  of way. What he would like to do  is combine all eight lots  which would be just under an acre , to form a buildable , single-family residents.  So the request before you today before the peanut  -- from the petitioner is to vacate  all the lots, the eight tiny lots  and two abandon the 

     crossing an opened public rights of way and that will  allow him to go to the procedures through the county administratively  to combine the  lots and make it a single family, buildable lot .  

It looks like he already did . What is that building there, do  we know correct?  Is there any  other report on this?  

No, sir.  

 We will open up public participation.  Is there any public dissipation?  

No, sir .  

Very well, we will close public  participation in the public hearing  and open up discussion action. Mr. Patterson?  

Mr. Chair, I moved approval  of the resolution for the vacation  of  of the portion of the plat Map of  Seville including rights-of-way  42 page one 22.  

Motion for approval do I hear  a second?  

Thank you Ms.Denys . Second. Any further discussion? No further discussion. Then the resolution  for approval of a resolution vacation of a portion of the plat Map of Seville including rights-of-way page 142 through  145 Seville area all those in favor  please signify by saying try one . All those opposed. So carried  5 - 0. We are good. Are you gentlemen 

     -- are you here for a particular  issue today? For a class?  Well welcome aboard. You can sit up front . Come to the front of the class.  You are taking an elective class  you come up front, you get all the  good notes and everything and see  the screen.  

You mind telling us what class?  

Can I get  you on the microphone, one of you  or both of you? State your name?  

This what you get the whole experience.  State your name.  

Ely have three minutes.  

My name is con read Fonsaka we  are doing this  for Florida politics class.  

 Conrad Fonsaka.  

My name is Connor Donovan, I  am here for the same thing .  

Politics class.  

No politics here.  

We don't do politics here.  

Okay.  

Mr. Chair, perhaps they would  like a County pen.  

That  way you can prove you were here  your instructor will be happy.  

Give them one for the instructor,  too.  

Who is your instructor?  

[Indiscernible--low volume].  

 This is Mr. Patterson, the vice  chair.  

Thank you.  

 Autographed copies are available  at the gift shop -- sorry -- we are done with the morning consents.  Any items that come before us before  we go to these two pulled items?  Very well. We will go on to consent  item number 17.  

Mr. Chair?  

Yes?  

Both these items I put to be  pulled , Tim is going to handle both farming. I am asking you -- he is handling the first  one -- I asked him to bring it up  only because I think Council needs  to see what we are going to do in  these two parks to make them better  for residents.  

Good morning Mr. Bailey or afternoon, so sorry.  

Good afternoon Honorable Chuck money Mr. Bailey Volusia County  parks and recreation culture director.  Today before you item number 17 is a request for approval to submit a grant for Shell Harbor. Going back to December of 2013th the County Council accepted  a donation of approximately 9 acres  of the eastern shore of Lake George  on the Shell Harbor road, we are  looking to develop that site. If  you can show a couple of pictures of the current conditions of that site. The first picture is the  existing entry road leading back  down to the seawall and vote dock.  This is, as you get further into  the park a couple of roadways you can see a great tree canopy through that area. And  right there is your first shot at what is an existing  vote ramp in rough shape  currently it looks like the ramp that would  have to be torn out and reestablished however the seawall is in  great shape.  In addition to repairing that boat ramp there would be a promenade  if you could flip through the next  one the promenade around the seawall  is a conceptual plan, the design  is  underway and should be completed  soon. You will notice that there are 15  trailer parking spaces along the 

     lower part of that design and there are circular parking  areas for vehicles. A restroom located 

     south of the boat ramp and there is a Pavilion. And the  roadway would be asphalt  asphalt, a more efficient way to  manage the roadway. And that  will give you access to Lake George,  which is many of you might know, Lake George is the second largest  lake in the state only second to  Lake Okeechobee. And  we don't have any axis there from  a public standpoint you have  to travel to asked her to get to  Lake George it is huge about 11  miles long six Miles White six square miles of lake. It is  a great asset to Volusia County if you can show the 

     -- you have to traverse St. John's , about an hour in some cases a  little longer than an hour to get  to the southern portion of Lake  George. This asset  would allow you to gain access to  Lake George  a lot better than what we have going  on right now. It is a great project.  That is it.  

Okay. About you had something  further to discuss Mr. Patterson?  I .  

I'm dying for this to finally  happen I am on  top of this for quite a while ago  she everything 10 has been with  me on this. I have been out there  quite a few times. When that becomes  a vote -- boat facility that  will be a great park for the people  of Volusia County. Understand is the second or largest eagle nest  in the area around there. In the  eastern United States. So, from all ways around it's a great place  to track people. A little out of  the way, but if you are putting  your boat in getting up to Lake George is a hall and driving all  the way to Astor is a hall but it  is a beautiful area, I am glad so I moved approval.  

I would like to add .  

Have to do this first motion  for approval on the floor. Second  by  Ms.Denys. Thank you.  

I would like to add a appreciate  the hard work by staff but I really think we need to recognize Mr.  Patterson who has -- when we were  given this property, this is absolutely  a gorgeous piece of property.  To which there was no real axis,  you could not use that boat ramp at all and there is no place to park. I  think we are going to turn this  beautiful piece of property into  one of our really find assets of  their and Mr.  Patterson took this on and  this will be one time when  we go through a dedication if we  get a chance to have multiple Council  members up there, if you have never  seen this before, I think you would  be astounded at how beautiful the  property is. Now that we really  -- you could not -- the public could not use it before this a make a big difference. Mr.  Patterson people will be grateful  to have this eerie will be highly  use.  

I am really thankful to the gentleman who came forward to donate this  property  it was originally offered for a  little over -- $1.1 million.  There wasn't any money  at the time, but now this is fantastic.  It is a great deal.  

Beautiful design, too .  

Of course I live in the area  and I have gone out there to look  at this place . It is nice and I am glad we got  the security issue taken care of.  We had some vandalism out there,  somebody called me and I went out  and looked at the place was  toward up. I am glad we got that  situation taken care of. Can you  go back to the picture previous  of -- that one -- now 

     I was curious looking at security  issues around here. There will be  some critters out there . An area where there is a lot of  bears, raccoons, animals that have a tendency to bite and  I hope we can get sensing security  to secure the area in when they come in there will be  stuff in the garbage can so looking  out for that.  

People coming -- we had 25 of the.  

This is in the middle we have  tears like crazy in this  area -- bears in this area.  

There are quite a few houses  in the area .  

This was not a directive to advancing?  

No I'm just asking if there will  be security fencing.  

Just saying we have to look into  this. We've got bears out there.  

We always look at resistant trash cans , (multiple speakers) .  

The statement to kill all the  bears.  

We are fine and.  

I am bringing that up during public comment .  

All those in favor signify by  aye all those opposed, so carried 5 - 0.  

 Tim will address 526.  

Lemmon Bluff a park that is in Southwest Volusia County . For those of you back  in time the county acquired the Lemon Bluff fish camp located just to the east  of the existing boat ramp  on Lemon Bluff. That site right  there was purchased to acquire  or allow vehicle access for trailer parking because there's about six spaces at Lemon Bluff 

     itself. When those six spots are  filled,  folks have to travel , either park along the right-of-way  causing safety issues. What we have  demonstrated some boat trailer parking  south on the fish camp property.  What we want to do is develop, on  the other side of the road, a new  kayak launch as well as restrooms , pavilions and picnic areas.  So it can service the  boat trailer parking on the other side of the road as well as offer some efficiencies in launching. Typically what you have to do, once you launch  your vote if those six 

     spaces are filled up you have to  drive your vehicle back to the trailer  parking and walked back along Lemon  Bluff to go back to the boat ramp 

     to get in your boat and travel where  you are heading to. By developing  the site what you can do, as long  as there is two people, the person , passenger can drive the boat to the dock and pick up the driver of the vehicle  that just part the trailer. So it  will free up the ramp it won't type  folks waiting  to launch their boat. It really  is an asset  by adding these facilities to one,  make the  boat launch more efficient and give amenities to the folks  that want to use not only the boat  ramp that use it as a part. It is  also located on the intercoastal  waterway, Halifax area, gives you access  to the St. John's.  

Mr. Patterson?  

This -- .  

Sunday I will get used to turn  the microphone on. This is another  fantastic area. I know there are certain times of the  year that when  the shad come out, fishermen start  heading this way what is planned  here is fantastic -- another great  project I am constantly hearing money goes  to these,  we know that it's not true these  two parks are wonderful the one  we just -- move approval  on the contract.  Motion for approval?  

Second?  

Discussion?  Seeing none all those in  favor please signify by aye. All  those opposed?  

One last comment. What I  neglected to mention is both project  have been submitted for an ECHO grant might be back and  forth for approval.  

Thank you, sir. That is the end of consent agenda items . We have some appointments here  to make. Item 32 district  2 ,  4 and  5 .  

Mr. Chair?  Excuse me, Marcy Zimmerman made  some appointments at the last meeting.  There is still the County chair  and at large remaining in the district  2,  4 and  5 .  

I was just reading that. Well Mr. Patterson?  Request continuance .  

Motion for continuance.  Is there a second? We have a motion and the second is there any debate?  Any objection?  Without objection show the  motion passes.  

Thank you, sir. District  2?  

District  2.  

District  2 is Mr. Wagner .  

I was saying district  2.  Can I have the hammer back? I know  you hate to give it back.  By the way, Mr. Daniels, you will be next after Mr. Wagner.  2,   4 and  5. 

Skipped me.  

Motion  for two continuances so the  -- for this entire issue a second  for continuance? Thank you Ms.Denys I can always count  on you for the second.  Appreciated all those in favor of -- yes, Mr. Wagner?  All those in favor of continuance  of item 32 until the next meeting  please signify by aye. All those  opposed? So carried.  Good motion. Thirty-three?  

Mr.  .  

Have to apologize.  

Mr. Chair may I go back excuse  me Mr. Lowey for district 5?  

He is not here District five  and at large also.  

Just wanted to.  

Mr. Lowry and Ms.  Cusack .  Item 33 I have to give the hammer  to Mr. Patterson again and I will  have to ask for a continuance on  item 33 we have a continuance  from the chair on item 33 is there a second? We have a second.  Any discussion, debate any objection?  Without  objection show the motion passes .  

Very well thank you, sir.  

Any other County business needs  to come before the Council of the?  Because we are done with the Council  meeting. Very well.  

Mr. Chair do we have more to  appoint?  

That is it 32, 33. Item 33 is the chair and  at large.  That is it .  

No, sir.  

This is up for term expiration , the at large and the chair have  three nominations each member makes  one nomination.  

Well -- I am reading this, appointments  of the affordable housing advisory nominations okay, so sorry.  I am so sorry, I apologize I  read at large and chair at  three. Let's go down the list. District  1 Mr. Patterson?  We have further business.  

For the  unincorporated Volusia County I  will nominate Kathleen Monahan looking for it.  

Second page.  

I am looking there. There it  is okay got her. Nomination for  Kathleen Monahan as real estate  professional in connection with  affordable housing.  

I believe  Mr. Patterson was nominating her under the resident unincorporated Volusia County was  the correct Mr. Patterson?  

That is correct.  

Where is .  

Page 13 and 14 in the middle .  

33- 2.  

You want this one?  She  is also listed under real estate  professionals. We will take her  off of this list.  

Some applicants qualify in more  than one category.  

So Kathleen Monahan, nominated  for resident of the unincorporated Volusia County  representative for the affordable  housing committee all in favor signify  by saying aye. All those opposed?  So carried. 5 - 0 .  We will go to district  2. 

 I will do Bishop.  

 Derek Triplett, that one?  

Yes.  

 Derek Triplett has been  nominated for the applicant for  low income persons in connection  with affordable housing by district  2. Mr. Wagner, all  those in favor signify by saying  aye, all those opposed? So carried.  Let's see  district  3. 

Mr. Chair I  want to name in eight  Rosemary Walker from the not-for-profit provider of affordable housing .  

There she is not-for-profit provider  of affordable housing of the affordable  housing committee. Nominated by  district  2,  Ms.Denys, Rosemary Walker. All those  in favor signify by aye all those  opposed? So carried.  And 5 is  out,  4 are here. Motion for continuance  from 

     -- all those in favor signify by  aye all those opposed? So carried 5 - 0.  Okay.  

A motion for continuance  for -- .  

Motion for continuance for district  5 and the at large member. So moved  by Ms.Denys, thank you.  Do I hear a second, thank you Mr.  Patterson. No further discussion.  All those in favor signify by aye them all those opposed?  So carried.  Looking for my little yellow sheet . There it is.  All right.  Any further business that needs  to come before the Council?  

None I am aware of.  

Mr. Manager?  Nothing? All right, Mr. Wagner,  closing comments?  

Real quick. I just got an e-mail,  something positive , an e-mail from JoAnn Magley that traffic up 17.7% but even more interesting  that Delta traffic increased  even with JetBlue coming in , that is a neat sign to see that.  There could be a  couple reasons for, but they are  all very, very positive reasons. Next one  this morning, a group came in and  asked if we could  -- Gemini Springs on April 30, Gemini Springs relay  for life. We have done this a while. We would  have to actually make a motion to  keep the park open and lights on  for the event.  

Sorry? , peer?  come 

     up here?  

Afternoon, Tim Baylie Parks and  Recreation culture director. We  have done this I believe four years  now and it is a great events.  We worked through  the details on how we move folks  in and out, safety, is a great program.  

Perfect I will make a motion  to keep the park open for 

     the relay for life event on April  30, 2016.  

Of a second from Mr. Patterson  motion of the play by Mr. Wagner  to keep Gemini Springs Park opened  for April 30 for the evening so  the relay for life can function  and leaves the lights on. Any further  discussion?  Seeing none all those in favor signify  by aye. All those opposed?  So carried. 5 - 0.  

 We have an e-mail I believe everybody  was copied on from former councilmember Pat Northey on sunrail funding . I believe she requested --  basic e-mail blitz contacting the state let  me find the exact wording for their trail program and connector.  Tim comedy want to speak?  

I can help with that. March 31 ,  of this month officer of Greenway and trails will be  with -- present humid conditions  for priority trail to their OGT  Council.  In order to receive funding from  amendment one you have to be part of the trail  system. Coast-to-coast is already part of that system. The heart of Florida, which is spring spring loop or spring spring trail which  is the eastern boundary of the heart  of Florida they had the St.  John's River loop which is the western  border of the same John's River loop which is a pledge  as the trail. What she's asking is to have Council support to a can be presented to the OGT  Council that we are behind us, for  the Bush -- Volusia County Council  behind it as long as other areas  within Volusia County so we would  then be part of that trail system and be eligible for the $50 million that becomes available  July 1 of this year.  

You need something from us saying we support this?  

Correct.  

Does it need to be a motion or us just telling you?  

I think it is just a motion a  letter would need to be drafted  and supported. I would send it up  there.  

Can't.  

Okay.  

Motion to support this initiative for Jason to draft  a letter .  

Motion on the floor .  

Second by Ms.Denys. For the discussion?  All those in favor please signify  by aye. All those opposed?  

Tim, do  we need to -- would it be helpful  for all the cities to do one? Should  we reach out to cities and ask.  

That would be helpful. I have  reached out to the TPO  as well as some organizations we  work with four letters of support. Became from the Council  to also pledged support  up to the cities would be helpful.  

Jason, can you draft a second  letter to the cities asking for  their support for the copy of the letter we are going to send?  

I think we can get that taken  care of and get it out tomorrow.  

Consider it drafted.  

We are in direct  opposition with South Florida. They  are really organized in doing a  great job. Anything we can do in central Florida to offset that,  to make those trails eligible would  be great. Appreciate that .  

Very well. Anything else Mr.  Wagner?  

Yes. I wasn't kidding about the bear thing. I guess this is a legal question. If we can ask legal,  we have always taken bear populations  into growth in the last seven years  I have been on here, especially  talking about  some of the larger projects, especially  the largest.  It seems like here we are discussing  that come in trying to protect bear  habitat and the state issues permits to kill the bear s I am not anti- Hunter, anti- sport hunting but  well not kind of but it's different .  I guess I am more of a fisherman,  not a hunter. From a County stem  point is there anything we can do, if it  comes back it seems like the County  constituents are very  aware of the encouragement. They push for us to have smart growth. Is there  anything legal we can do to try  to legal -- limit  -- is it one of the times state will supersede the matter what, nothing can be done?  

We can take a look at it. My  understanding Seminole County past something prohibiting bear hunting. We will take a  look at it and get back  to you.  

Is that okay with everybody if  they look that up?  

I think listening to the news  report, FWC or whoever  runs the hunt says that is fine  you can make all the ordinances  you want we are the state we do  what we want you have to follow  it. I have one question. How many 

     are hunted and killed in Volusia  County? I know they were four in  seminal.  

The majority killed in Volusia  County .  

I have friends on the list I  went on the news Journal list to  see who was doing it. A bunch are  my friends. This being said, I have  my license to hunt and I have .  

You have a hunting license?  

I do. I'm not anti- Hunter. We  spend all this time taking into  consideration the habitat in the  things we do -- counterproductive  in my opinion.  

 I have seen this the past 30-40-50  years since I have lived here. Whenever  we had a bear that would show up, they would  take it to a habitat area.  And they would release it. That  is all fine and well but there is a problem, they like to  migrate over 50 miles from where  they are and we keep putting bears in that habitat.  We are out of room for the bears what happens is they migrate  back out and go back where they  came from. When I lived in to dairy -- DeBary it was the every night events. So  I mean we have encroached we are going to continue to encroach  on the bears. We have to do something with them. I don't know if not  hunting is the answer maybe if we  catch them and move them somewhere  farther off into the Ocala forest, I don't know . As long as there is a bear population  we will have a bear problem.  

We have been planning so long long, we will see.  I don't know.  Again, I'm not anti- Hunter . Make sure all the hunters don't  think I am.  As the district representative I  will bring this up. I brought it  up in the past . It does not mean I supported but 

     I was asked by the mayor of the  Daytona Beach Shores, Jamie I think  knows about this, to outlaw , make illegal  excessive bird feeding on the beach.  It is hard for me I am one of the  people that feeds the birds to excess  with my three and five -year-old.  I don't know how to deal with this.  I told him I would do it, I am his  district representative, I am bringing  up as a district  2 representative . I probably would supported .  

[Laughter].  

Because my kids made leave me  because they love it. It is up to you guys, I am looking around not seen a lot of support, moving on  to my next Tasha.  

Let me interject . I think we need to tell them definitively . The mayor is insisted we consider it  or if there is no support  to at least let me tell them that.  Because he really  you and I have talked about it you  know he is serious about trying  to get this in front of the Council and you have a right to say you  are not interested in pursuing it . We are leaving him in limbo that  is why .  

He is interested because he is  talking about it too water we put  on the agenda he can talk about  it we can vote on it  and he can have a safe.  

And I ask a question? I thought  it was against the law to begin with to feed the birds.  

No, sir.  

It is not?  

I drafted an ordinance last year  we mailed to all of you  Mr. Daniels brought it up during  his Council time and I told you  all I needed a vote  of  4 before I advertise it.  

(multiple speakers) I  never advertised it.  

We never had the mayor come over.  

Exactly.  

My impetus was the same as yours.  We never had the mayor and people from the shores come  over and explain why this is a good  idea .  

I think all it takes is one time to be mauled by 50,000 birds when  you feed them you get the message .  

 I don't bring the loaves of bread.  

The Mr. Daniels has a point.  I think they would like to give us an opportunity to have  been a good partner on a lot of  projects and I think they are frustrated it is getting caught limbo. Of  Council wants I don't think that  is a bad suggestion (multiple speakers) .  

Help us fund signs we have to  put up?  

Honestly,  he is so interested in this I would be surprised if they would turn  down a request on things  you want them to do  -- maybe I'm missing something but  he talked to me come he is telling  me his whole Council is very  interested in this and they want  to make an issue of it. I don't  doubt you could ask them for funds .  

One stipulation -- sorry go ahead .  

I have one question . Could we be suspected -- since the thick -- specific to one city?  

It will require an ordinance I can bring the ordinance  forward my other question to you  all this is for discussion.  

If you put an ordinance out there  first I think we need a formal -- 

     I have been told by another Council member it may not be Council wishes.  What I think we should do is ask  them as a Council for the Daytona  Beach Shores commission if they want us to formally discuss  this as a commission. There is a  difference between a person asking  and the city asking. I don't know  -- one person told me they are for  it one person told me -- .  

Why don't we do this. Why don't  you let me communicate with the  mayor and I will ask if his Council  wants to ask us formally through 

     a vote of their Council to do it  which means it would only pass if  they have a majority and when I  asked Jamie, I think that maybe  for everyone's sake, they should  be asking for an ordinance but for  them to try to experiment in their city. Their  city, their residents and see how  this goes rather than do it for  the whole county.  

:-colon force ? Beach patrol?  

Something we have to talk about they have their own  police maybe there is a way we can  help do this.  

That is where I would go with  this . We craft the ordinance they enforce  it.  

I think you could try as long  as it is in one city  -- I want there police to help.  

These are birds.  

I know.  

They come from the dump .  

If you want to have a problem  look at the poop . It is a bird sanctuary out there.  

 I shouldn't call it a dump it is  not a dump it's a landfill but realizing .  

It's a dumping landfill.  

The only way I would support  this discussion  is if they formally do it. We will  get absolutely beat up because people  will say not only are we regulating the beach now we are beyond that  regulating birds on the beach. The  people feeding the birds.  

If it is one city wanting to  do it  in their city's experience -- experiment that is my point  to ask if he had support for.  

That would be it.  

We are going to get it so bad.  

If there is no interest  let me tell him.  

I'm going to get beat up I have  to tell him.  

Mr. Wagner my understanding  of the concern it is at the high  rises. It may  be just a particular stretch of  the beach in the shores .  

Let's not become the beach 

     Nazi's.  

There you go.  

We have spring break we are enforcing  real issues. This is a distraction from beach patrol and to do  for health, safety and welfare issues.  With all due respect I don't want  us to become a beach  Nazi and I will support it. There  you go .  

Go for it.  

And out a flyer to everybody .  

Couldn't we just add please don't  feed the birds.  

What is wrong with feeding the  birds ? I enjoyed it is great I  don't do it around a bunch of people  I am not bringing out loaves of bread you go to the beach to  enjoy things like feeding the birds .  

Don't feed the birds in the shores.  

I live where I feed the birds is the shores I live  there. My point is, why is that bad?  

It is not the beach it is where  the birds ago after they eat they  are landing on the high rises.  

Give some direction to at least  tell them one way or the other if  we are not going to address it let  me tell them that. I need support .  

If they want to come at 8:30  8:30.  

You don't want to do that to us.  

If they are serious about asking  can we ask the city commission to  take a position.  

He would have to take a formal  position.  

News and media can get it out.  

On the shores.  

Is that okay I asked them?  

If they pass a unanimous resolution (multiple speakers) .  

I would like them .  

Make a motion, Josh.  

I am not motioning anything in  regards to feeding the birds.  

Talk about .  

I won't take the heat on the.  

Me either. I brought it up as  a representative and I respect the  Mayor and like him a lot .  

He used to like you.  

I am bringing up his issue, I  just don't support it.  

I have a neighbor 

     that until she moved was feeding Sandhill Cranes and was advised  it was illegal to do not because  it is a different type of bird?  

It is a protected species.  

So we could get all the birds  on the beach protected?  

Only black skimmers and turns -- terns. Singles are fair game.  seagulls are fair game.  

So are you going  to ask if they supported?  

Only if I have a majority of  the council that wants me to do  it. If not I will tell them if they  don't have a majority .  

If they don't have a majority  I am not interested.  

No, no. If the city of Daytona Beach Shores does not  have a majority of their Council  interested in issue, I am not.  

Formally .  

That is not the question is do  you want me to convey that message  to them do the majority want me  to convey the message?  Anybody else?  

We are putting it back on the  shoulders if you are not interested  in stepping up.  

Anybody else?  

I think the motion failed .  

The idea felt.  

Doesn't stop them.  

I will talk  to the mayor I think I have a direct.  

Very well. Mr. Wagner?  

Thank you I can go home tonight.  Dan , any return  the city of Daytona Beach  as far as going to the state have  they replied about approval?  

We have not gotten anything from  them yet. I thought Mr. Dinneen would speak to the City Manager about the city making the request  to the state of Florida  about having the reverter on the island be released so we  could redevelop city Island. Josh  brought it up at about a month  ago.  

Sorry for focused on (multiple speakers).  

 If they need assistance I am more  than happy to help.  

I will call you later.  

Okay.  

That is it. Thank you.  

Mr. Daniels? Any closing comments?  Ms.Denys?  Mr. Wagner covered everything.  

I just can't get that Mary Poppins  song out of my head, feed  the birds.  I cannot get that out of my head  thanks, Josh I have no other comments was it Tuppence a Bag?  I cannot get that out of my head.  

Mr.  Patterson?  

I have one item I may stir up  something with this. I was recently  reading a press release from the department of agriculture concerning concealed weapons permits.  There is about 22-23 counties now  issuing them out of the County getting approval to do it. I just recently renewed mina had to drive  down to  Orlando to do it down there. Or,  you could mail it in. I'm wondering  if this is something we could just  have staff look into . Is it a possible revenue source .  

We will look into it.  

Okay.  

Thank you.  

I am not packing .  

We are not allowed to carry here.  

Lesson but he wants to frisk  me.  

[Laughter].  

I am not touching that with a  10-foot pole.  

I had  something on my mind -- your fault -- all your faults.  fault got nothing. Mr. Dinneen .  

One, I do think Ms.  Cusack and I went to the school board  meeting, a relatively long meeting, but they did take up the issue of first elementary  which will be Hope Place. They voted  unanimously. What I want to point  out, I would like to see this happen  more often. It stood out to me.  In someone 

     else's chambers where they had nothing  but nice things to say about the  County. I was very pleased and for  once I felt like we had a real partnership  with somebody that was genuine . We both worked hard to make something  work for the community community.  We got lots of -- every one stepped  up. Even the teachers  association, which they have issues with, everyone. Even the three  moms said they wanted to make sure  they understood everybody was in  favor, which I thought was really  nice. The fact that even in their own disputes, people  disputing each other said they even  agreed we should be doing this.  And nobody  was in opposition I thought that  was very good and last but not least I want to clarify issues, you agreed  to do the special pass for businesses  that wanted to allow the small vehicles on the beach your grade can 's walk  -- office is working that out they  will have an ordinance on April  7 to pass it won't start until April 7, George  has ordered the passes be made .  April 7 will be the time we pass  it they will be available and we will try to communicate  that everybody. That is it thank  you Mr. Chair.  

 Florida statutes provide win property  is best treated  to the County for nonpayment of  property taxes if it is a municipal  boundaries it shall be conveyed  to the governing board of the municipality. We are in the process of inventory of property 

     over the last couple years Daytona  Beach was first we centered around  two staff members to determine if  there is any County need for storm  water, right-of-way, issues . We have a final  number of things, parcels we don't  need so we will be filing deeds, conveying  that to the city of Daytona Beach  once Daytona is done we will do  the rest of the city's -- Daytona  has the most the other cities probably  only have half a dozen or  so parcels Daytona about 30 parcels we are conveying to them.  Small lots, a couple are small houses that the statute is very, very  clear it shall be conveyed to the  municipality governing board so  we will be filing those documents.  

On an individual basis,  they may not be valuable to a certain  degree.  In the end if they get enough attached  to other property it could be part  of the future redevelopment for  the city. It is one of the reasons  the state legislature or law is  that way. We will do our part  is that it ma'am?  

Any public participation at this  time?  

No, sir.  

With that, April 7  is our next meeting.  

Correct.  

Any objection? We will take adjournment . No objection to a German. We will  be -- no objection to adjournment we will be adjourned until April  7.    [Event concluded] 

