Good morning ladies  and gentlemen today is March  3, 2016. This is the public participation  session of the meeting.  We have some speakers who will be  speaking this morning, I will read  the disclaimer. >> You  were kind to take this into consideration  we look over to having  you at the Vietnam  recognition day 
     --  
I would like very  much  --  
I am Roger  Lee Tiffany, Volusia  County Florida.  
I will be kind to you when I  have a gavel as you are  to me.  >> Gradually I will  come on  down -- that is a pleasure.  
We will take  a --  
A very short recess while we  do this. We will be in recess for  a  few moments.  >> Are you  ready?  
My message has been  received.  
Okay we are back on  the record.  
 Very interesting.  
Next  person is pastor Mike  the story.  
 Good morning I am pastor Mike I  am  ordained minister and homeless advocate  and Daytona base -- dates on  the beach focusing on the  chronic homelessness.  
I have  been at this for a minute, I guess  I will use my time to recap  what got us here today on  January 5, on January  5, 2014. Dr. Robert  made his  first-ever presentation to the Daytona  Beach city commission  and a lot of registered with residents  of Volusia County.  
There was a lot  of buzz in  the room, excitement about finally  doing something about the  homeless issue. You know -- the  philosopher  said that  -- life must be lived forward that  can only be understood backwards.  
What I  will say, with the luxury of hindsight  you will say -- why did we  not capitalize on the buzz in the  room?  
Take the bull by the horns of  do something  quickly?  
This is my opinion and other  share in --  I  think that's the city manager of  Daytona Beach with a  highly paid consultant decided to  extract as many dollars as possible  out of the  consulting contract. It went on  and on, first we had to do a  homeless services  analysis them it's always basically  we have homeless people in Volusia  County.  
I think we already knew that  then they come up with a recommendation  that the best place to put  a shelter was adjacent  to the facility on  Ridge Road.  
Michael came  up with the same recommendation  in  2007, what did the tax payers paid?  
$55,000 to  tell us what we already knew. And  I will say that we are  here today, $185,000 later  and not closer to  putting heads in the events. Let's  not go through  another cycle  of featherbedding, protection  and salaries, and all  of this studying and  studying etc.  
Enough  is enough. Whatever influence that  you have with these people to  just stop! It is getting too  complicated. Thank you.  
Thank you sir.  
 Thomas Redman.  >> My name is  Thomas Redmond I live at 11610 I  live at 11610  Cerrito Court. I'm going  to weight  -- wait for Deborah  Denys.  
Thank you. This is  my 28th  trip for 2.5-3 minutes, unfortunately  what happens is  treasury address things in a civil  matter and they provide information  a lot of the things that are  discussed today are the same things  I pointed to each one of you 15  months ago. It is hilarious I'm  not trying to take credit it is  not my plan it is what works.  
I sent you emails of  what works and the leaders of the  county have chosen to ignore that  for 15 months. Their  opinion was, we will  wait for Daytona to fail with a  $4 million be offered because they  will not get support that  is irresponsible. You do not watch  the people dying industries every  day. Do not a attention to  Mr. Redman, I have talked with over  7000 homeless people, I am recognized  trepidation as one of the most knowledgeable  people  on homelessness.  
You take the  advice of a  pastor from faith who says we need a big  huge homeless shelter, you hire  experts when I proved to the  expert is fraud, let me repeat that  for the news. I have said or 15  must that  the doctor statistics and advice  was fraudulent. I have not been  sued yet as a matter of fact I have  offered $1000 to anybody that can  provide proof that the Volusia County  model is working for the homeless  anywhere.  
I have  zero takers.  
Here we are we take the advice  of a faith-based group or you  as leaders --  do not go through the information  yourself, I do not feel it is your  job to do the continuum of care.  They are the experts I will happily  provide you the cell phone number  of  the guy is in charge of homelessness in  Florida for the Florida governor  his name is Eric Brahe provided  they purport -- a  purport -- a report for the state  and it will tell you how to solve  the problem. I have been putting  that in front of you for  15 months.  
15 months, you  the leaders have ignored it,  I promise phone calls when Mr. Davis  and told by Deborah Denys that we  are waiting for them to fail but  I watch people died   every day.  
This is not an accurate statement,  please put that in the minutes.  
I have the tape that is  okay --  
There is nothing recorded, if  it was recorded, it was recorded  without my knowledge  
Produce Mike  tape. -- Produce  the tape.  
It was at this meeting not in  your office.  
Can I have my last 15 seconds  
I was interrupted --  I apologize.  
I will wait.  
[ Indiscernible-low  volume ]  
I am  almost done.  
The point simply is, I am baking  you people now to stop talking about  Safe Harbor to use the continuum  of care who are the experts and  sunshine should reinvent the wheel.  
 Thank you.  
Mr. Tom  Ray.  
Hello.  
[ Indiscernible-low volume ]  
[  Laughter ]  
For the record we have your name,  Tom Ray. I am a Volusia County resident  at 1900  at 1900 North Atlantic Avenue.   Daytona Beach.  
You have 3  minutes --  
Representative faith organization  of 31 member congregation resident  with thousands of voters  located throughout the county.  Faith still supports the original  Volusia County  Safe  Harbor proposal that includes emergency's  shelter without to  250 beds, master case management,  mental health  and  healthcare.  
Job-training, in other words  a one-stop shelter to  transition people suffering  from homelessness to permanent housing.  We understand this comprehensive  shelter is the missing piece in  the continuum of care that we do  not  have add that is why we have the  local government to  fund it.  
Proper continuum of care necessitates  doing a better job forgetting grant  for permanent housing, the  local governments new to fund a  missing shelter that will connect  homeless people to  the funding  housing opportunities, the proposal  by Chuck Bell and Ray Salazar and  ready quarter is not contradictory  to Volusia County  Safe Harbor.  In fact, they point out the  urgent need for  emergency shelter.  
Volusia County Safe Harbor is  the best chance  is community has  been coming together on  emergency shelter. Is a perfect?  
 Absolutely not.  
Geographic and political challenges  this community faces makes  perfection impossible. We understand  that not every social service  provider and every elected official  will agree on  every aspect. As the essential player  of local government Volusia  County  Council should keep the  offer of  land and $4 million on the table  to allow the city of Daytona Beach  the necessary time  to further local  consensus with regards to funding,  and move forward to build the much-needed  comprehensive shelter.'s  
-- Please remember who the generous  gift is for, not  for faith, not for  Daytona Beach, for your homeless  brothers and sisters  living in the shadows of our county.  The assembly is March 14, with  your  attendance a further sign of your  support to the community we appreciate  if you could  be there. Thank you very much for  your consideration. A --  
Thank you  Sir.  
Stacy  Stephonovich.  
In school they called me a mess  [ Laughter ]  
I live at 3948 I live at 3948  South Peninsula Dr.  
You have  3 minutes.  
It has been a while it is good  to  drive out.  
I want to have a quick side note  that faith is not just one pastor  is 30,000 men and women in Volusia  County  the labor Council  I am president we representatives  6000 -- represent 36,000 we are  remember of faith. A lot of men  and women in  the area.  
Supporting Safe Harbor it is  the viable option that everyone  has been looking for that everyone  has been talking about for the last  few years. We know as a legal  counsel to many workers are in tragedy  away from an illness or  this paycheck from needing the services  that would  be provided. This is dropped on  for too long and people are suffering  and I'm here to  employ you.let the bickering between  city and county, city manager and  accounting manager can away  at progress.  
-- We are way too close, you  have opportunity to transform Volusia  County  I would like to reiterate  the  invitation to attend the action  assembly, I hope to see all of your  phases at the performing arts center  on  March 14.  
Thank you for your  time.  
 With --  Lynn Cruz.  
 Good  morning.  
3023 3023 S. Atlantic Avenue,  Daytona Beach  I have been  a longtime resident of Volusia County.  Today is  the deadline coming up with an $8  million estimate the cost of funding  for Safe Harbor for 5 years,  this seems unreasonable burden to  put on  one community. City Council elected  for one year at a time, it seems  unreasonable to expect them to come  up with a budget that would support  the operation for  5 years. I noted the county budget  is only for one  year, it is true that Daytona Beach  took the leadership position by  hiring recognized experts  Dr. Marvin,  to study the problem  here in Volusia County and recommend  a solution. 's that --  
The plan was dated November  9, 2015. A entire  business plan based on  16 community the problem of the  unincorporated  parts as non-contributors  and those areas certainly do have  a problem they have a lot of camping  that is going on. Daytona Beach  has no authority over  those committees, we should not expect them to  get cooperation of all of the  other community. The Council is  the body that has the funds of power  to add food and beverage tax until  the state of Florida does such a  thing, it is many homeless  migrate here to avoid freezing  to death of northcom of probable  solution that we should expect.  Attacks that were tax the people  that went  come here and use of facilities  would support the people that come  down on the areas.  
Volusia County  budgeted  $3 million in 2014  and  $4 million for  economic development. Will good  is it due to spend millions of dollars  to move facilities here when  these executives comes a visit  and unincorporated years they seem  we the homeless problem there is  no hiding it. Who wants  to build Hard  Rock Cafe or headquarters in blatant  property?  
Is it your responsibility to  provide a safe and healthful environment?  
Most of our  60 community bring  the prisoners to death County jail,  they maintain ethicality  expends according to statistics  house at the Joe is  nearly 3 times as expensive as  housing and Safe Harbor would be  which would help the residents out  of the lack of housing and back  into being functioning members of  the community. Is the look of our  own expenditures to fund the Volusia  County Safe Harbor  consider using  the tax that you get to the counties  of $4.8 million.  
 Thank you.  >> 
     Jennifer  --?  
Before you begin is there anybody  else that wishes to speak on any  issue for 3 minutes, fill out the  form on the podium --  is not --  we will closing for a couple  of minutes to reset the chambers.  
 Good morning.  
I need your name and  address.  
Jennifer  Mateao, 1503 Pioneer,  1503 Pioneer  Road. ,  1503 Pioneer Road, Daytona  Beach.  
 Aaleto Facials, some of the simplest  and are homeless, the Volusia County  Safe Harbor plan is the best way  to go for the homeless neighbors.  A goal -- I'm  sorry -- a shelter and resource  shelter like Volusia County Safe  Harbor will provide people with  a path  out  of homelessness like nothing else  here in Volusia County. I strongly  argue  to  support the Volusia  County Safe Harbor and get the project  started as soon as possible.  I  want to invite you to the action  assembly on March  14 at  6:30 PM.  
Anybody else who wishes to  speak?  
We will go ahead and take a short  recess and reconvene at the county  chambers at  9 AM.  
-- Before reading  recess --  
It will be noted  for those who are here to discuss the homeless  issue that will be a presentation  this afternoon I believe on the  agenda after lunch -- 2:30 PM that's  2:40 PM, there  will be a in-depth presentation  of a  County current -- what we do currently  for the homeless initiative and  discussion with other presenters.  The story has not yet  been told.  
I want you to know that Council  will be discussing this after lunch  if you're interested I suggested  he cannot come back at least listen  online I think you'll find a  discussion  very educational.  The presentation and PowerPoint  has been added to the website for  the agenda with the PowerPoint that  we will be looking  at today. Just for your information  it will be very helpful to listen  to that end look at the presentation,  you will find a lot of good background  information for the issue.  
The time is around 2:40 PM  this afternoon. It could be a little  bit later -- we will start  the conversation.  
Any other comments before the  short recess?  
Okay.  
We will be  at recess.  >> [ Session on short  recess ]  >> Good morning ladies  and gentlemen it is March  3, 2016 at  9:12 AM. This  is a call to order for the Volusia  County  chambers, if you have a  cell phone, iPad or any device that  next noise, please silence  your device.  
Thank you for turning that down  chief.  
 All right.  >> Pastor Doug Foley you  have  the floor.  
[ Indiscernible-low  volume ]  
If the Council could  please rise.  >> 
     Heavenly father we come before you  with the beginning of the session  we ask for  your guidance, I pray that you will  bless the Council as they meet today.  Give them wisdom, give  them discernment, give them  an understanding. Fill them with  courage as they face the need to  challenges of the great County,  held them to govern with  honesty and integrity, made a seat  the ways of gracious this, justice  and mercy.  
Give them a hard  to receive your wisdom, and your  grace. Mayall that is  done today be for your honor and  glory, we pray in  the precious name of your  son, Amen.  
Pledge allegiance to  the flag.  >>I pledge allegiance  to the Flag ofthe United States of America,  and to the Republic  for which it stands,one Nation under God, indivisible,  with liberty and justice for all.  
 Thank you. Please be  seated everyone.  
I received  that warmly [ Laughter ]  
Thank you.  
We need prayer -- I  love it.  >> 
     Okay.  
We will move on to the polling  -- the polling consent  Ajanta  -- pulling of the agenda  items --  
Can we have the role call  please?  
Pat Patterson, Joshua Wagner,  Joyce  Cusack,  Joshua Wagner, Deborah  Denys, Jason Davis.  
Fred Lowry Jr.. We are all  present  .  
Items 14, 15 and 19 have  been pulled -- anything else?  
Just those three items?  
Okay.  
14, 15  and 19.  
 Okay.  
The something wrong with the  microphone?  
[ Indiscernible-low volume  ]  
Mr.  Patterson.  
Nothing.  
Joshua Wagner, look  -- Joyce  Cusack,  Doug  Daniels,  Deborah Denys,   Fred Lowry Jr..  
Items 14, 15 and 19  will  be pulled  from discussion.  
Motion by Deborah Denys and the  second by  Pat  Patterson  All those in favor  --  
This has  been carried.  
Mary Lou  Michler is retiring from the county  on February  25  
Good morning.  Donna  Butler community services director,  this is my first person  presenting for retirement after  26 years.  
Lisa Coley will  share some thoughts about Mary Lou  with you.  
Good morning I am pleased and  honored to be with you today to  present Mary Lou  Michler to you, we will started  about the  same time. More than 26 years ago,  prior to coming to work for Volusia  County , Mary Lou spent  9 years working as information specialists  for general [ Indiscernible  ] -- General Electric.  
Mary  Lou came to the public library with  extensive database develop skills and other computer  schools which were very important  to us because that was right at  the time we were just introducing  public access computing and automating  circulation system. Mary Lou was  hired as a  reference library and after a short  period of time she Jasper to to  -- transferred  to Daytona Beach and worked in the  reference section for more than  15 years.  
During  her tenure she actively supervise  the large subscription service collection  and the state that all  document area. In  20,000 -- in  2005 she Jasper to the regional  library she spent the past 10 years  working as a reference librarian  she has been active in  marketing collection through creative  display at all the planning  programs. Actively working with  the cultural center to  bring many programs to then Ormond  Beach library and seven  the seed lending library at  the location.  
Mary Lou has  been known for giving her best to make sure  library patrons receive the answers  they need to their reference questions.  She is very well read and been sought  out for her advisory skills. She  is that knowledge professional  and always setting  and examples for the rest of the  staff, she  has excellent public service employees,  her knowledge and talent will be  greatly missed and library  services. Mary Lou is  known for ballroom dancing skills,  [ Laughter ], along with her  husband it, she plans to spend her  retirement traveling and spinning  time with her family she has two  daughters and a granddaughter.  
I present Mary  Lou Michler.  
Good morning.  
If that is too high -- the desk  does come down.  
Thank you  so much it was  a pleasure working for Volusia County  I could not do it without the Fantasticks  of  work group I had and my supervisors  and coworkers  and the family  consumer services. Thank you so  very much for letting me spread  my wings.  
[ Applause ]  
AQ.  
[  Applause ]  
Do not go anywhere.  
Deborah Denys.  
Thank you for your service. The  one thing as I listened  -- you were  a geek before that was cool [  Laughter ] your talent and expertise  are things that we cannot archive  to use your terms. The thank you  for your service, and enjoy your  traveling and dance in.  
 -- Dancing.  
Doug  Daniels.  
I have a question  for you, did you ever dance with  Rob Davis?  
Since you are a  ballroom dancer.  
I usually dance with  my husband. You  would remember  if it was Bob I wanted to know if  he could really dance or if that  is talk.  
Congratulations on retirement.  
Pat  Patterson.  
When I was in junior high school  and  high school, the library was my  safest place for me I was not the  best didn't that I was the best  one in the library. All of my writing  skills that I had  came from being in the library and  reading  constantly. I had a goal to read  every book in  the library something I did not  accomplish but I worked really hard  towards that. The library system  here is  fantastic.'s  -- fantastic.  
The library -- with touch  me -- this gentleman will come into  the library every day, I went and  asked how he was doing, is wife  had recently passed away. He said  to me,  this place is a godsend for me it  gets me out of the house every day,  I am so happy to be here. It made  me feel so good that we can offer  this to people.  
Thank you for your service and  all of our  library employees in Volusia County,  thank you.  
Joyce Cusack.  
Thank you for your commitment  to the citizens of Volusia County.  For serving  as the library and  for all that you have  done to make life better for so  many people. I wish  you well that you will  begin to fly and dance the night  away [ Laughter ] enjoy retirement,  thank you so much.  
Anybody  else?  
Mary Lou Michler thank you for  your service, the library is very  vital to our County residents as  some you still what a  library is I still know the  decimal system. The new system has  me confused who is  this young person who came in with  you?  
This is my soulmate --  my husband  -- Frederick.  
We will be married 50 years this  year.  
[  Applause ]  
Now you get to spend a long time  practicing and doing ballroom dancing.  
Those who dance  states together.  
-- State together.  -- stay  Together.  
Thank you  very much.  
We need to do  the photo.  
We will take a short recess for  just a few moments while we  do pictures.  >> There has been a  few changes. Item number  4 Item number 4 Has You Place. item  number  2.  
-- Has replaced item  number 2.  
Let's  go on -- the time  is --  
 Very good.  
Item  number 4, purchase from  Vincent Contestible on property  on SR 44 for  centralized  service facilities, and update discussion  on capital plan. This  is a follow-up from the May 21 meeting  we talked about major  capital improvements. How we will  start walking through which ones  we will do. The public  work facility, city  house courthouse, medical services  center we will be talking about  the new building, court social services  warehouse, district efforts  to and airport terminal renovation.  
What we did  we mention that the time we were  going to start with  the following. We needed to do the  contract on the  sheriffs that --  evidence building. That will help  design  how big facility and what the nature  of the facility should look like  and where it should be.  
Public works  facility project this  is not general fund money, transportation  money that has been saved over.  About 15 years or  so and we have about 19  million baht --  $19 million. The airport terminal I  will try to give  you updated .  
Public works,  deciding where we will put  the facility which is a campus we  believe we spent a lot of time  talking about why we are picking  the area that we  are picking. Purchasing the property  -- I held off on the election warehouse.  The  feedback -- EVAC building  to a certain degree and the medical  examiner building,   the projects may  be better located where the property  that we are considering purchasing  in the center of the county for  efficiency sake.  
Public works is probably the  last serious issue I think we  faced infrastructure issue in terms  of problems that we have since I  have become manager.  Consolidated dispatch, safety there has been a number  of places we need to upgrade facilities  to be able to respond to  the ones that stand out  as the sheriffs building and the  public works.  
John can you explain where we  are purchasing the property and  for what reason?  
 Good  morning.  
As leading into the short presentation  here, this was presented in the  May  CIP budget, public works has  been planning consolidation about  15 years. Department has been  saving money diligently over the  period of time trying to make  this happen. The land purchase opportunity  here we try to do this prior to  Mary  Anne Connors, as she  left. This is a project that  she initiated.  
This has morphed a little bit  at one point we were looking at  consolidating the east side operations  at the landfill which was industrial  complex that we were looking at,  it was under  the  wisdom of 
     James Dinneen we focused on other  opportunities across the county.  
As you see the  multiple  facilitate -- -- the ones that we  would like to  facilitate. We have a bridge in  the  middle of Myrtle Beach and Holly  Hill right offer  Walker Street.  
What has happened many facilities  are so old they  were in unincorporated areas at  the time as the city expanded we  found ourselves in the middle of  a lot of  municipal districts. Some of the  facilities are constrained from  traffic perspective trying to  get out of some of the sites.  
We look at  consolidating traffic engineering  division, the main facility if  you will is on  Walker Street that is the  least -- leased facility  coming do  -- due  in which we are looking to negotiate  shortly.  
I would like to point out the  all of the  sites except for mosquito control  are owned by  Volusia County.  
They will become open and available  to be put back on  the market.  
One of the things that I have  looking at best whether the properties  we should sell the properties or  use them for  economic  development directly.  >> The structure that we are talking  about the  Katie many are about 60  years  old. Some in the 40s we have a couple  in the 60s  and 70s. The  newest facility is from the  May 2009 floods. We have a  couple of  2008 module facilities which is  flood prone site as you see the  pictures right  here.  
FEMA came through to help this  purchase the  modular units.  >> The folks that are out fishing  in clearing the roads the open up  critical  traffic lane to ensure the traffic  is  flowing properly.  When John says that first responders  there is loss in translation  they are the first responders without  being able to open up the road in  the storm -- hurricane  and fire you cannot get  everyone else out -- it is crucial  that we are able to Reese on quickly.  The cost  of equipment -- we need  to make sure that we have facility  that protects the a quick more --  some of the equipment cost as much  as  the building.  
Refocusing the efforts on location,  for the public work  consolidated facility we look at  a centralized location, close to  major roads that give us a quick  route heating -- going east, west North or South.  Focusing on the centralized location,  disability  and health -- itself as we move  equipment in and other functions  we will end up having to bring in  fleet  maintenance activities.  
We already have that occurring  right now we will have a shop to  accommodate on-site repairs of  facilities it will not be a total  facility like you have an idiot  Lake but it will  have  -- -- 
     --  
The first responders and people  who need to respond in emergence,  we are looking at plans  on how do Indian Lake we have  done on securing better if we have  to with the people was security.  Now we are looking at scattered  sites one that we could efficiently  monitor and protect the security  if we need to.  
 Public works needs approximately  50 acres. That was the beginning  in terms of space that  we need and concerned about buffer  zones around the adjacent property  owners. We are looking for large  parcels of land with major roadways  state roads are in  a four in a 4 Lake  Road. as a primary artery as you  head   Stan West.  >> We identified a  smaller parcel adjacent to the  beach way -- Speedway which is  in the lower  right-hand corner. These are major  roadways  the parcel is the one that we are  looking at, directly across the  street to the south of the Speedway  there is another parcel that was  for sale a few years  ago which has since gone off  the market.  And other issues associated  with that, it would not be ideal  for our type  of facility.  
When the outline  in red was open it was 219 acres  it would house the road and bridge  facility and the other mosquito  control and traffic engineering  very well  and opportunity to store equipment  and  supplies.  
Looking at other  opportunities to house  County facilities.  
 Indian Lake is a credit facility  and there is a lot of demand.  A lot of people that own the facilities  are starting to get constrained  and filling the  tight facility as they continue  to grow this has the opportunity  to offer  the opportunities.  
For 15 is around the corner we  have a little bit of -- directly  across -- I cannot see  the name of the street --  44 in the area has the median already  and has turned  lanes air -- there is advantage  in the  area already.  >> Backroad to the north  side that gives us to the  north side it would not be a  primary or secondary, you can see  potential for the pickup trucks  the all of the heavy vehicles  that disperse out of the facility  we use in the  44 route.  
A close up of  the parcel,  219 acres. A couple of DOT not a  part of  this equation.  From the utility  perspective -- there are no utilities  that extended this  far east. Excuse me West.  This would be a  package plant note by the county  and ran  by the county with a water treatment  facility  as well. There will be a  pond associated with the facility  that we are building which will  provide  fire protection.  
It has plenty of opportunity  for growth  as well.  
If there are any  questions I will be glad to answer  them.  
The opportunity to purchase land  we asked  me to do the  best job  to get us the best price on the  land and that is what is before  you today.  
Is this the  and of the staff report?  
Yes.  
Deborah Denys   before I make my comments can you  put this up --  please?  
Some notes that I added after  this was given to us  this morning.  
I am not challenging for the  record the location.  For what the county wants to do  this is a great location. Here  is my concern, first  of all,  a conversation I have had  for staff.  
I saw this first  when I received the agenda package  when it was  public. This is in  my district. Never had any  conversations, yes we talked about  the concept of doing the project  in May. There  was no location identified  at  that stage, we were not looking  at the budget items and where we  were with them.  
Looking at the agenda item  and all was attached was  the contract,  no appraisal, nothing else just  a contract.  
My  red flag goes up, I want to see  the appraisal. It is  my understand that's we have 2-3  appraisals when we look at the land  we do this with the off each parking  and everything else. We have  appraisal matrix that was  always attached.  
There was no supporting documentation  other than  the contract.  
In my district as  a councilmember asking to spend  $2.5 million is  not acceptable.  
Coming in on Tuesday I  met with [  Indiscernible ] for copies of the  appraisals in the information that  she has. Looking at  this --  
Now I know why you did not attach  it and why it was us out. This was  not a matter of  public record prior to as rocking  in --  walking in. I wanted this to be  emailed on Tuesday I asked Jamie  Seaman to do it when I met with  the staff  -- including me and then manager  and three other staff people in  the meeting I asked again it is  out of the Council.  Please attach the  appraisal matrix.  
Asking us to commit to  $2.5 million and not having the  supporting documents is not a good  process. This morning on the way  and I would it or it to happen,  it  did not -- I  made calls us wanting and asked  why it did not happen.  This has fallen through the  cracks 5 times which is  not acceptable.  
I will make a motion to deny  the contract --  the  parcel, denying the contract not  the  vocation.  
We will go back and  negotiate.  
The property has been on  the market for quite a while, it  is a good location you have  the Speedway and our good friends  the Speedway is next to  this --  
Has a good noise  and static you will not have a lot  of takers building too much next  to be property like  the Speedway. You are not going  to do it other than a government  entity like us you will pay cash.  
When I look at  the appraisal -- here is  the deal. The first one from Hamilton  using  that -- they  mentioned  the acres -- it was rounded up  it was  4600. 154% over the  appraised value.  
Palm Way appraisal is 63% over  appraised value.  
 Another way -- 33% of the land is  a wetland. We  will pay 154% of appraised value  and 33% of the land is  a wetland. I cannot  justify that.  
With the taxpayer  dollars and the appraisal that they  used -- that is from  Lake County.  If you read the appraisal which  is why you wanted you to  have this reading the appraisal  it  will say 
     -- for the physical characteristics  it will  explain why this  
Acre amount came in where  it did.  
I am not challenging the location  IEM  challenging the price that we are  asking Volusia County  taxpayers  to  pay $2.5  million, 154% over the  appraised value.  
We are  paying 11,000  per acre, taking out the wetland  maybe we are back down to the  right price.  
The owner has a mortgage on  it -- that is not our responsibility  what the mortgages. The  responsibility is to the  taxpayer.  
So with this  it is in  my district, I am not comfortable.  I think we have  done disservice of transparency  on the entire issue. I am not happy  with the physician that we  are in, we were not given all of  the information.  
This was asked for multiple times  and because of that I make the motion  to deny the contract --  thank you.  
Motion on the floor from Deborah  Denys and the second  on Fred Lowry  Jr..  
At this stage I will listen to  my colleagues -- thank  you.  
Doug Daniels.  
Thank you  Mr. Chairman.  >> That is troubling when I looked  at this I did not think there was  a big deal when I saw the agenda  item. It was purchase property with  a price -- I did not know that  the appraisers were showing the  value of the property was a lot  lower.  
 It was one of those things -- it  was not  the agenda package the public does  not know either, they do not know  we are doing and they do not know  that we are paying this much over  for  a property. That really should be  disclose everything should be disclosed  upfront. To  the public, to the County  Council members.  
The other thing that is  a bit of a revolution is percentage  of the property that is what. And  not useful for purposes I was wondering  about that when I was looking at  the map. It looks like  they were having a considerable  amount of  wetland there. My issue goes to  the process. Sometimes we have to  pay  over appraisal -- sometimes people  see dollar signs. It is  significantly above the  appraisal in Volusia County .  
 It is a wetland and we did not do a  good job of disclosure of facts  ahead of time. I would like to ask  Jamie Seaman, is it possible to  get a better price on the  property?  
 The original property that we appraise  was a different configuration of  what you see  before you.  
We had to work with the property  owner to configure it in the format  to get into  this price.  
I do not think it is likely that  the property owner will  come down much more because  he does have a mortgage that is  almost at the purchase price that  he has to  pay off.  
With closing costs and all of  the other obligations closing  I'd hang it is not very likely that  he will come down. Below  this price.  
Any other pieces  of property in a similar location  that will do for  the purposes that will go for less  money?  >> Other pieces of property you have  to ask the public works  that question, that is not  my area.  
John public works contractor  -- director.  
Bring the table  of.  
-- Bob  farms is  also up for cell which is west of  the location it is a large parcel  I have no idea what is being sold  or the some of the same concerns  may be associated with that understand  what -- how  much of wetland  versus dryland.  
As we explained in trying to  get to some major roads are are  a scattering of parcels that could  house  a road and bridge facility  but unfortunately the parcels had  neighbors immediately adjacent to  the property. Which was  not desirable situation to be in  for us or  the neighbors.  
And access to roadways when you  jump off on  a narrow roadway like Pioneer Trail,  we felt it was a  hindrance having to drive to a four-way  stop in Cabbage Patch in for  15  -- 415 and trying to get the large  vehicles is not a  good situation.  
We are looking for travel routes  and available  ingress without a lot of competition  for the cars thus  providing a North, South, East and  West  travel route.  
Certainly in a  central location,  other state roads as we go further  north that will get us away from  some of the service areas. This  had ideals centralized location  as Deborah Denys   recognizes, a nice location for  a number  of reasons.  
We would like to have the price  down there is no doubt -- we are  hoping as well as  the properties that are vacating  and put back on the market those  facilities will defray some of the  cost and come back to the county  as reimburse.  
 -- Reimbursement.  
I am sorry that the  appraisal did not make it onto the  packet it was not done deliberately.  We  did ask Jamie Seaman to do the best  job that we could. We do not  have restrictions on  the appraisal. If that is the belief  of the Council then it will be easier  for  us -- if you prefer that we stay  within the appraisal, we will know  what latitude that  we have.  
The other issue for the public  the real cost is  the building and not what we will  put on it we are looking at a site  for the next 100 years, you need  to make sure it is in the right  place, the cost in the long run  is how efficient you can get  to and from  the site.  
What we could do from this point  if the  Council desires, we can delay the  purchase and Jamie Seaman can  find out if they want to sell at  the appraisal that we have there  are two appraisals. If not we will  continue to look. We need to make  sure we build -- purchase a building  -- big enough  location that will serve for the  next 100 years, and  we will's have a location that is  buffered from the residence around  us. Obviously with  this activity, we are a good neighbor  but you have a lot of trucks going  in and out a lot of backup alarms  and you want an area where you can  grow into  the future.  
At Indian Lakes this is not short-term  this is every bit of  100 years. If we can get direction  from the Council we can take a back  is you better on  the rise. If you like us to stay  within the appraisal, we will try  to negotiate that and if any other  opportunity comes up we'll look  at the appraisal and we will have  a feel for what the Council wants  to do.  
I do not need to  think  -- I do not think we need to stay  within the appraisal. There is no  magic  right there particularly in the  rising real estate market.  
My issue  going to that the disclosure without  full disclosure. It is hard for the councilmember  to say he has done his job and look  at everything and considered everything  and decided this the way that we  should go.  
To me that is truly the  issue -- more than the specific  piece  of property, more than the fact  that we are paying over the appraisal  first is whether we are pain too  much?  
-- paying Too  much?  
I do not really know I  have not looked I have not read  through the appraisal and I do not  know what they have use, I would  be doing what everyone else has  to say, thank you.  
Joshua Wagner.  
Do we know the  numbers of the cost of not doing  this?  
In the evaluations done what  we can show the location  makes sense to spend more than the  appraisal?  
[ Coughing ]  
I am sorry --  
The better thing at this point  in time the material was not out  early enough I would like  to withdraw this from  the counter. We will try to make  sure that the people get the information  -- I do have some concern. If we  look at  other properties, I understand this  if people want  to pay within the appraisal but  when we have some flexibility beyond  that that is difficult when you  negotiate if you do not know that  how much further you  can go.  
We probably need a larger discussion  about that on how we want to purchase  the properties we do not have the  issue with ago forever  --  echo forever.  
We may want to have  a large discussion on that and obviously  we thought this was a  large property. We can discuss this  at another time we can take this  off --  
A motion on  the floor. Are they willing to remove the  motion so we can have accounts e-  
I will make the motion  to withdraw. It locks the body as  a whole.  
I have a  second for the withdrawal.  
Do we need to vote on the first  one?  
Or this  one?  
Motion on the floor and  mustache -- and Deborah Denys you  want to wait until after the vote  ?  
I would like to make a  comment first.  
For discussion purposes, it is  important from  what disturbed Doug Daniels and  Joshua Wagner ask,  what I asked  of the staff what was the Plan B?  
There  is none.  
If we have a seller that knows  that we are coming in with cash  there is not much negotiation that  is going to happen [  Laughter ]. We are that think who  would not  take this.  
The other thing that needs to  be noted if you can put the map  back up, what we are giving away  in this --  is the 44  access, he will own the parcels  that  line 44.  
In  negotiating  -- we will own that a little bit  and  I understand you go into the buffer  and I understand  the location.  We had given away the prime 44 access  we let him keep those parcels, 1/3  is wetland and we  are 154% over the appraisal.  Spent if  --  
If I negotiate with the seller  you take the 33% of the wetland  out  I would consider $11,000  per acre.  
I agree having  more discussion but this is what  I am going to look for -- I will  look for the documents on every  issue from here on out.  
 Thank you.  
 Joyce Cusack I will be first and  then I will come to you --  do you  still wish to comments?  
When I called  from Jamie Seaman about  the deal, I  always say how sharp is  the pencil. She told me what we  were doing and I asked her about  the appraised value, pretty much  the same questions that you  have asked.  
Bring it up and  see what's -- and let's see what  goes on in the Council.  
Bible turn this  over to 
     --  
I will turn this over to --  
Joyce Cusack?  
 What we have to do is be  up front and open with the dialogue  and discussion about any major decision  that we are making. We  have to rely on staff to provide  that. I think they do provide  us  with -- in this instance maybe it  was not thought  about enough. I  do not want to sit here and say  that I want to tie the hands  of our staff as it  relates to negotiating deals  with property.  
 I believe we have to  go  back and opened up the books. And  make a decision if it  is above the appraised value. That  may be -- I do not see a problem  with that. Most times people will  not sell for what the appraised  value is, we do not want  to tie our staff hands to the  appraised value.  
More dialogue and a little more  discussion will be in order. I  think the staff has looked at many  aspects, sometimes we  say -- it is not documented it  to happen. -- It did  not happen. A lot of things happened  that we sometimes do not always  get all of the fine  print out before us.  
We did not in  this case I believe we should withdraw and  come back with  more evidence -- we need to do  this but is this the best  place where we need to be?  
The price that we can get,  is it the  best?  
All things necessary to make  informed decision -- maybe it was  not there.  I did second the motion  to withdraw. Thank you  Mr. chair.  
 I think Jamie  Seaman did what  she thought was the best, she has  bought a lot of property  for us, she is on a very good job  and she thought she got the  best deal.  
The Council will need to discuss,  I cannot shut people who work for  me to negotiate a  price to purchase  unless we have a parameter. You  can look at what  somebody did, if  the person does not know how far  they can go, you put them at a disadvantage.  We need to have a discussion as  to what is acceptable, a range  or whatever -- in this case  Jamie Seaman has a good she did  a lot of property for us and I trust  her and  I felt -- and she felt this was  the best price that we  could get.  
I apologize that a lot of the  documentation to back into the material,  it was not these people but an  honest mistake. We will be glad  to pull back and we can go on but  we  will need guidance from the Council  on the parameters so we can negotiate  in feel comfortable.  
Deborah Denys.  
Mr. manager I totally agree  with you it is time to speak to  the Council on where we will go  with this. I  have not hard set on the appraisal value  but the Council needs to be more  engaged on where we are going before  we commit to dollars like this above  the appraisal value.  
I still think the location is  good. If anything else if we play  good cop or Babcock the message  is -- with like the location but  the contract value is way  too high. But if that is the take  away from this Mr. manager, and  Jamie Seaman I know that  you negotiate well on behalf of  Volusia County,  I know that you  do and that is not  in question.  
If anything we have strengthened  your inability to negotiate for  the Volusia County   taxpayer.  
I will call the question, which  is this the item on the agenda  and place it -- how would  you like to work  this?  
My motion was to withdraw  her motion and then you will have  to motion which are --  
 Very well.  
All those in favor please  signify?  
Yes.  
Now a motion to withdraw item  number 2 from  the agenda.  
What  job item number 2 from the  agenda regarding the  Vincent Contestible  property.  
Withdraw  item purchase from the agenda and  the second from Fred Lowry  Jr..  
All those in  favor?  
The motion will  carry.  
I would like to make  another  motion.  
Motion to encourage staff  to negotiate a contract on the property  it seems like everybody -- thinks  it is  a little -- a good location I  need to make sure that  we negotiate on the property with  the property owner.  
Motion to continue  to negotiate their property owner  on state Road 44  and highway 415.  
Any further discussion?  
All those in  favor?  
The motion will carry and will  be directed.  
Maybe we need to bring for somewhere  -- how far can she go?  
What does the staff need to  do?  
That is what was said  earlier. What James Dinneen  said earlier.  
If you have a property go 25%,  45% or  whatever -- over the appraised  value?  
Since Deborah  Denys  this is her district, you  could essentially commit to a committee  of  one to meet with the staff to work  on this and bring it back to  the Council.  >> You would be creating a sunshine  committee and I was not first that  in  this circumstance. 
The  process comments are taken to  the heart, the appraisal was  not submitted  because it was apples to oranges  and you have negotiated for a parcel  that was not actually the  subject of the appraisal. The  wetlands -- the  assumptions -- there is  going to be a certain percentage  of wetland.  I think the appraisal upon your  review will justify that.  
It is going to be  somewhat a question of judgment.  With respect  to -- 
     Jamie  Seaman has worked hard on this and  she will certainly do her best and  with the manager oversight  to try to get the best price for  you.  
Eventually the process question  aside with regard to their  motion from Pat Patterson, you  will have to make  a decision whether  it is justified or move on to the  other parcels?  
Ultimately it is going to be  judgment -- your judgment  as the Council. It  is hard for these kinds of circumstances  to set a hard and  fast rule. That  is the decision that you will have  to make. 
     --  
This will be a question of judgment  versus the  long-term savings and efficiency that is achieved  there may be  another parcel. There  was discussion this morning of  the Kirkland land parcel we can  look again -- but -- at  the end it will be a judgment  by you.  
While on the record let me  add -- Joyce Cusack you have been  very patient.  
Thank you. I can  occur  with  -- concur, we do not  want to tie the  hands of Jamie Seaman. We want  this to be the best do that we can  get. I trust your judgment in what  you  say. I want us to make sure that  the  taxpayers understand all areas of  the agreement and where we are I  think that is what we need  to do.  
We do not need to  micromanage it,  however you should have flexibility  and authority to negotiate on behalf  of the Council. You have  done that in a very powerful way  and I certainly applaud and hope  that we will continue to have that  kind of taxability and respect  for her in what she  is doing for the good of the county.  
Thank you  Mr. Chairman  
I do not want  to tie a number on that.  
Doug Daniels.  
[ Indiscernible-low volume  ]  
I agree with Joyce  Cusack .  
Appraisal  +20% that is what we would pay for  everything that would be crazy --  absolutely crazy.  
These are all questions of judgment  that you have to look at a variety  of factors Sherman whether or not  appraisal  is --  if you will pay the appraised value  and has to do with your alternatives,  configuration of the  property, prices rising or falling  at a number of factors and we cannot  let people in a straitjacket  right now.  
The comments were right it is  a question of judgment,   for the citizens of Volusia County  to  weigh-in on. For us to exercise  judgment for the citizens,  they need the appraisal and we do  as well. Not just this,  this does not do you  any good. I have viewed many  appraisals and my career at this  does not do anything,  you need to look at the comparables  and really understand and look beneath  all of that to determine  the value of the appraisal and applicability  to your piece  of property.  
To me it is a matter of transparent  become I think you.  
--  Thank you.  
Pat  Patterson.  
The reason I was looking at this,  I thought that Deborah  Denys  you could come to an agreement  that you can bring back to the account,  this can go on and  on. Taking  Jamie Seaman's comments about  the mortgage was about the price  I do not know how you will be able  to negotiate unless the seller is  willing to take a huge loss on it  if you go with that -- that is  just -- I  do not know how you will come to  an agreement unless you have some  type  of -- somebody working with Jamie  Seaman or we come up and say --  Mr. Daniel set the price plus Mr.  Daniel set the price +20% or 30%  or whatever.  
With you said something like  that you kind of know where you  are headed to begin with.  
Fred Lowry Jr..  
For  the staff to me if we are going to not look  at any other parcels, we always  know time to go back if I am the  owner -- they are not looking at  anybody else. I do  not know how my colleagues feel  that my direction would be to look  at some other properties. It may  not be ideal but maybe it is $1  million lesson you can purchase  a lot of gas. To look at other  places is my thinking and it may  help  on negotiation. If you  just go back on this one can modify  the owner they are not looking at  any notes and I will just stay on  that.  
Maybe we can look at other possibilities  as well.  
James Dinneen.  
That is  Plan B, we are going to look at  other property. I want to  make sure that is on the record,  we are going to look -- that is  all that we could do. Once again,  Jamie Seaman did what she  is right and I followed what  she told me because she knows what  she is talking about. There Deborah  Denys  
 Deborah  Denys.  
I do not think that  we should set a number on how to  negotiate with the appraisal you  are right Mr. Daniels if we  say 15% or 20%, that is exactly  what they will all come  in at. It is not a position to  micromanage that it is the process  of looking at the unique circumstances  in each parcel.  
To the comment of Mr. Patterson  on the mortgage, that is not our  concern with the Volusia County  taxpayers, it  is not our job to make him whole.  The responsibility is to  the citizen, this is that on the  market as I understand for quite  a while. With that  being said, we are in agreement  we do not want to micromanage, we  appreciate what you do Jamie Seaman,  we have had a conversation [ Laughter  ] thank you.  
Pat Patterson ?  
[ Indiscernible-low  volume ]  
You are trying to push the button  off?  >> Is there a motion on the  floor?  
Finally the same thing,  Jamie Seaman you do a  good job.  
You  were  going whoa, you are doing a good  job and keep up the good work..  
With that  the item is off the agenda we will  move onto  item number 5 in open up public  order of business --  
I believe that we are going to  item number 3 --  
I think my  sheets REMS right here [ Laughter  ]  
-- Are a mess  right here.  
I have black marks on this  thing -- scratches and red scratches  I have papers all over the last  laugh  
-- [ Laughter ]  
[ Laughter ]  
 All right.  
I am sorry  -- we are taking the  order  of 1,4,3,2.  
 Ordinance 2016-06.  
Making misdemeanor possession  of cannabis or drug paraphernalia  a violation of County code.  
Daniel Eckert you have  the floor.  
Actually I will take this one  --  
Jamie Seaman you can have  the floor.  
Previous Council meeting the  Council provided for violation of  County code  for position a violation of marijuana  and drug paraphernalia. What we  have done we provided an audience  in the unincorporated area and on  the beach, law enforcement officers  will have  the option of issuing a notice  to appear similar to the code violation  that we currently have on the beach  about the issue $50 citation for  alcohol on the beach or $50  for  dogs.  
The ordinance is before you and  a fee schedule in order to set the  amount of $100 for  the misdemeanor, violation of the  County code. You will need  to update the resolution and  provided to the Chief Judge and  he will issue through administration  order to the clerk of court, when  the law enforcement office issues  that is the person will know  what the fine  will be.  
This is discretion to go ahead  and charge under state law that  this does  not decriminalize marijuana or violate  federal law it simply let you exercise  as you are  permitted under state statute to  provide for a County code violation  or misdemeanor.  
We will ask you to consider the  ordinance and decide whether or  not you want to pass today.  
Thank you very much  any other staff report on the  matter?  
Seeing none we will closes staff  reporting.  
Public  participation section.  
Anybody wishing to speak on the  item, I have  one slip.  
 Pastor Mike 
     Pastorri.  
We can go ahead and start my  time, 400 Fremont  Daytona Beach.  
I will not address the  economic savings of the issue I  will urge you to pass the ordinance  based on humanitarian ground, because  I will speak quickly from personal  experience. In  19 67 when I was 17 years old I  was arrested for possession  of marijuana less than 20 g much  less -- that set my life  on a course that I could  not reverse.  
Fortunately I was able to attend  trade school and get  a good training and get a  good  job. Not always the case, I have  three beautiful daughters age 31,  26,  and 24.  
During their  partying days as a  father raising three girls I always  wondered if I was going to get a  phone call. I will urge you  to not change the course of  someone's life with a  criminal sanction. For such a  petty misdemeanor. I will not get  into -- some of the law  enforcement or for  or against. I will just  tell you, times  have changed.  
Some people say is a gateway  drug, [  Laughter ], I will disagree I think  alcohol is the biggest gateway drug  that we  have. The time has come for this  to put  in context, and not change  the  course of somebody's life by giving  them a criminal record. I see  my friends in  Halifax ministries regularly involved  with the docket, we see that  people sometimes cannot turn around  from events in their lives that  are out of their control.  
Even with homeless prevention  or the  working poor for something like  this a criminal arrest is very expense  of to defend that it can be  data back. That will push them  into homelessness. It is twofold,  human  cost and just the right thing to  do and I will urge you to change  the ordinance, thank you.  
Thank  you sir. Anybody else who wishes  to speak on the matter?  
We will close public participation  and opened  up the County  Council discussion, Joshua  Wagner you will have the floor since  you have brought this up.  
You are smiling -- I was going  to say [ Indiscernible-low volume  ]  
I  have offered to do a drug test the  entire time, we will take that up  after chambers [  Laughter ]  
With the $100 fine it will  be different.  
The reality is, I appreciate  the staff, legal counsel putting  this together. This is a smart way  on how to do  the ordinance, I think it made a  lot of sense the framework is already  there is not costing anymore. There  are a lot of examples and  pastor Mike gave a lot of good ones  as well, even a situation  with a professional who has a professional  license, he is a lawyer if I was  to get arrested for a marijuana  charge -- joint I would  have to put myself to  the bar. There would be a lot of  issues that will price to a  level that is beyond belief because  my entire law practice would be  jeopardy.  
If you have a kid and have  this happen if you apply for law  school visit the application process,  you have two piles,  piles based on  numbers LSAT scoria  GPA and curricular activity. Part  of the stack is the  arrest record.  
There are a lot of examples that  we can use, which makes this make  the most sense, it is  officer discretion. If the time  and situation permits of the person  should be arrested, they will be  arrested. If the officer on the  scene uses discretion and says this  is not one of the time -- this is  an avenue 
     that makes a lot of sense and it  is not cost any money as far as  handling the matter. If anything  makes little bit out of this as  well I appreciate that data in  Jamie Seaman put in the effective  date as  April 1. That was really funny I  asked if they could put April 20  -- they look at me confused because  they do not know what 4/20 means  I had to go to the process of  explaining of itself  is hilarious.  
I will put the motion to pass  the ordinance.  
Approved and set the fine at  $100 and update the fee schedule.  
Thank you.  
You have to say  that --  
What Jamie Seaman said.  
[ Captioners  Transitioning ].  >> 
Thank you. I will motion now.  >> The fine $100 update the fee schedule.  

Thank you.  >> What Jamie said.  

Think you. That will work. It  was a memory test.  We have a motion for approval. Also setting the fine at $100. Making it a  misdemeanor, do I hear a second  on the motion? Thank you Mr. Daniels. Okay. Oh, this will be  an interesting conversation.  

Thank you, sir. I first reflex on this was to stand  against it. And as I talked I had the same experience pastor  Mike had I talked more and more to law enforcement people  there was a split decision on the.  My feeling is if we don't add to  their job and make a cumbersome  deal for them as long as we are  not restricting authority I feel  I can support this. Thank you.  

Ms. Denys.  

Thank you. This is the  right thing to do and speaking to  Mr. Eckert about this 

     what about the first, second, third  offense. $100 for the first, 150  what about the first, second, third  offense. $100 for the first, 152nd.  If you are a repeat offender, you  should put a hard in on you  at least. Can you explain why we  kept it at $100? 

First a matter of officer discretion. Second, I don't know if  you are issuing the notice to appear. The individual  officer will have cognizance in  all cases whether or not it is the first, second, or third  offense. They are not going to do  it if there is some other offense  involved. Third, making it an amount  like this where the officer thinks  it is appropriate, with this  amount payable.  It is likely the case will not be  contested. If the person feels they  were treated fairly. It will not  add to your burden . Article 5 the county is responsible  for contracting, not  an ordinance violation. Contracting  with the state attorney's office. Our office performs to prosecute County  code violations. $100 is not a magical amount , but at some point if you raise  it to the maximum 500, it's going  to cost and  increase staff burden not only in  my office but all of law enforcement. Community who  has tried to afford the person a break and so  I think it would  end up being more costly. Really  not effective. That is why there  is some judgment involved. $100.  This was the amount after discussion with Mr. McConnell  and others. The person who prosecutes our ordinance  violations. We thought this was  appropriate to recommend to you. They set the  amount payable, but  the chief has  asked the local government to recommend  to him the amount that should be charged. And so we have. We think this is  an appropriate balance.  

Thank you for the explanation. 

 Okay. First, when  all this came out, let's set the record straight 

     I have been around people that have  smoked this stuff but I have never  tried this. The reason being I used  to look at my neighbor this kid  when I grew up. He would smoke  pot all the time. And he would sit  there and have a conversation. I mean, he couldn't, yeah. Pretty much. 

     But I mean this kid couldn't hold  a coherent thought. And it was like  that's not the road I want to go. So that's my story and I'm sticking  to it. I have known  a lot of people that have smoked  marijuana in their lives and you  know what, I think this is very  fitting. I also saw  a young man much younger than I  who got busted for having to joints in  his pockets. As he pulled in his  yard the cop followed him in  and they ripped his house apart,  they arrested him. He's got a felony and his life  was ruined over something the size  of a cigarette. Here is the killer. He used to have a really good  paying job, paying his bills in  Volusia County. Paying his house and doing everything  he is supposed to do now he doesn't. So now he is doing something else  but he lost his house  and everything. I agree with this. I also see the amount of  money the county will save by not  having to pick up  15, 16, 17-year-old kids  a labor time intensive work. Putting  them in the car taking them down , believe me, having  been a cop for six years the worst  part of your job is after you arrest the guy because now  he is in the back of the car. You  take him down to the jail and now  you've got 4 hours of paperwork. Everything is counted by ounce and what it looks like.  It's a mess. All of that for one joint on a 17 your. Not  cost effective. So Mr. Wagner,  I know you are counting. I will  support your motion . I see the scratch marks. I  will support this motion. And this legislation  because I would rather see it is  time we slapped the kids on the  hand and say okay mom and dad will  get involved. You take 100 bucks  out of mom and dad's pocket. Mom  and dad will get involved. Teach  them a lesson but not ruin their  lives. Ma'am, I had no idea who you are but thank you for agreeing  with me. Okay, any other comments? I'm seeing none.  Ready for the count Mr. Wagner?  Time to do this. This is  a first or second reading or do  we need a second reading? This is the one and only.  

One and only hearing.  

All or nothing. I wish you would  have chosen a different day that  my birthday. 

Respective effective dateless  Friday. A good  implementation date. 

Friday, 1 April. Don't worry, you're  not digging yourself out of this  one. All those in favor making misdemeanor possession of  cannabis or drug paraphernalia a  violation of County code please  signify by I.  All those opposed? That sounds like  a unanimous 7 -zero vote. Thank you.  

You're welcome, this doesn't  mean you can go out and buy a pound  now.  >> It's in grams.  

Can recall a 10 minute break?  

Request for 10 minute recess. 

Just curious what  she's doing on this 10 minute recess.  

We are going to take a 10 minute  recess. We shall be back in 10. >> Check, one, one, two. Check, one,  one, two. 

Chambers please come to  order. Council join me . We  will get moving on. We have a tight  little bit of schedule here. So. All rights. We are going to move  on, I Tim number 2 -- item  number 2. Order in the chambers  please. Thank you. At this  time, if you have just entered in,  please turn your cell phones , iPads and other noisemaking devices  down to silent so we can continue  on without interruption. Item number  2. Budget resolution, contract  and discussion for the purchase  of Hurst Elementary school. Hope  place, 1340 Wright Street in Daytona  Beach.  

Thank you. Do we  have everybody? Okay. I didn't want to start  until we had everybody. I cannot  tell you how excited  I am for the opportunity  to discuss this subject today. It  has been in the works for a long  time.  I had the unique opportunity to  be a participate starting about  to years ago. As we said a consistent theme we said in terms  of the Council and what we are interested  in and being a partner and working  on these issues is that we  always believe you need a champion , you need someone who owns, operates, and handles  the ongoing expenses of a program.  You need the private sector involved and then we, the County, see that we should be a partner  in those cases where there are some  cases that need capital. Everyone  has a role in this. I believe this project brought  these elements together. When people say this ought to be  a model, it should be a model. People that  will come up and speak will talk  about what that model was all about  from the day we started. What I  would like to do is follow this  progression. And that is , I would like to have a person  with the vision speaks first ,  then the person representing the  agency that is going to own and  operate speak second. And then myself  and I think the school board or  school superintendent  can talk about our parts and how  we work together to try to make  this happen. As I said, I think  first before anywhere on this issue before you get anywhere you need  someone who has a vision and in  this case, Mrs. Haney. If you will come to the microphone.  She is the one that had  a vision and  I think she's going to tell us how  this all started and how 

     she asks all the parties to get  involved.  

I am the nicest person that I  know. Good morning. Good morning. Thank you so much for your time.  Thank you so much for allowing me  to be here and speak. I worked on  my thoughts yesterday, it took me  all day I thought it would be much  quicker if I just talk about children  from my heart we would be here all  day. A campus designed especially for children and families who are homeless. Emergency housing as well as  short-term housing. Designed for  children, big families who are seeking  help and guidance to help themselves  climb out  of poverty, despair and homelessness.  Please note that  19 1/2 percent of all children , children living in our own community  are in poverty. The hope place campus 

     is set up partners programs agencies  and counselors who can help the  homeless become self-reliant. It is designed for families looking  for a break so that they can put their lives  back together. Designed for families  who want a leg  up, not a handout.  From Halifax urban ministries will  go into more into those details  rules that affect ministries would have for residents  of the hope place campus. The hope  place community has reached out  to different agencies as well as  Daytona State College. United Way,  and their agents to offer programs  at the hope place so they can help  the residents on-site.  The hope place committee has also  reached out to business community  leaders and will continue to reach  out to other  leaders in our community to seek  guidance, input, and ask them to  consider how they can possibly help the hope place. Hurst Elementary campus was  the brain child of Troy's Ray Doug  been executive director of Halifax ministries. On November 21, 2012 he reached out to me to see if  I could set up an appointment with  then superintendent . At the time, the school district  was not interested in selling Hearst. A year later  when she reached out to me that  she is ready to talk about selling  Hurst Elementary. I worked on putting a plan together and some were not so willing.  To pursue this dream  of having a campus for homeless  children in a decent location for  them to be able to run around safely 

     and have a normal life as much as  possible given the situation. One  person I reached out to very early  on was Jim Dinneen. Are County manager.  During a first conversation after  sharing the concept he told me he  was willing to listen. It took some convincing and discuss  possibilities but we should know  the county cannot possibly own it,  cannot possibly operate it or pay  for upgrading funds. He said if  we can work within that framework  he is willing to come to the table and listen to us. He noticed that  the County commission, all of you  commissioners may consider, may  consider a one-time capital  improvement contribution , as long as  I don't ever come back and ask for  more money. He is tough, man. Kind  of scary at times, to. The next  piece of the puzzle was to find  out if the campus for homeless children  and their family, how enthusiastically  we have many people here , many board members are willing to own it and operate  it. They will do that. The next issue  we had to consider is something  that County wanted clarity whether financially turn Hurst Elementary into a campus.  Most, if not all nonprofit agencies depend on the  generosity of the community. The  same is true of home. Home does  apply for various grants, some  from the state and  federal government. With a large  location home has more families  the possibility of them being able  to apply for a larger grant is likely. 

     Home also hopes the community will  be more generous with them once  hope place opens. I have personally dedicated time  and effort into trying to raise  funds for the naming rights of the  hope place and have asked the  board to consider putting those  funds into an endowment so that  each year, home can benefit 

     from that endowment just to help  with the cost on an annual basis. Having said all of life, I explained  to Jim in the worst-case scenario if home cannot  raise one more dollar  if home cannot get one more dollar  from state or federal government  at the very very least they are taking care of 90 people  at this shelter. Various things could happen the  families would be moved into a much  better location where the kids can  actually go outside and play. But  the families would be safe. Where  kids would feel that they belong  to the community versus having to  always be inside and worry that  out the door don't want to get into  details but not the safest location. We had worked out the most challenging  issues and the community started  working on details. Bishop, the  executive director of the builder  Association , the number  of home foreclosures around Hurst  Elementary. Within five blocks North  and South in late 2015 there were over 50  homes in various status  of foreclosure. The committee feels Hurst Elementary into  the hope place campus would be a  solution for homeless children and  their families, but the services  offered at hope place campus can  be a huge asset to every resident that lives in  that community. Including but not  limited to a clinic offered by  Halifax health, GED classes and different other  classes offered by Daytona State  College. Perhaps [ Indisernible ] and  many other services. Perhaps maybe even a  tax return help from United Way they do that on an  annual basis and bring more funds  back to the families. I can tell  you as the founder and chair we  would apply to the business foundation and  asked for a grant to offer literacy  classes for adults not only for  the campus but the entire community.  I don't have to tell you I'm sure  you all know 25 percent of our population  cannot read passed a fourth grade  level. Community. Sandy Bishop has valued the home  builders and different contractors  and subcontractors to see what she can do for the  hope place so that it would cost  as least as possible. Donation of materials donations of services  and time. I am very  very thankful for Sandy willingly being on this committee.  She was not willing. Okay. Another  unwilling participant. We already have people calling  and offering furniture and different stuff that they have  that they want us to pick up even  though we don't even know if we  can actually get it today. There might be a possibility, the  person calls and says I have all  this furniture and I want you to  have it. Is kind of hard to say  no thank you. We reach out to friends and amazing generosity  of our community, reached out to  Lori and asked them  if we could have a free storage  unit so we can store this free furniture  just in case this hope place happens so the least it costs us  for the entire community. A logo was  done for us free of charge. Thank you Mark for doing that for  us. In a meeting with the business  leaders [ Indisernible ] he will  consider hiring people at the hope  place that might have a day for them to go and start  delivering newspapers. Jason Myers said he will send a  van over for people who want to  go to the campus and he would train  them for a job and bring them back  and once they are trained offer  them a job. We have many many many more business  leaders and we haven't gone that  far simply because we have to make  sure that everything is in the right  order. That we have your approval  and the school board approval before  we go and get more support  without having this  whole thing. Many others have  offered different types of help for hope place but we couldn't  go to far as I mentioned. There  are so many people here, if you  could raise your hand  or standup people here in support  of hope place I would really appreciate  it. Bob Davis of course always  thank you. Listen, if we  were not on your agenda you would  be here all by yourself. These people  are here for this. 

We are used to that. 

It must be boring. Don't you want us on your agenda  every month? 

We have Josh here keeping us  entertained.  

I don't know what 

     for 20 is. I say Mark what is for  20?  >> We will have to ask about that.  

Yes yes, we need to know what  that is. 

The day the initiative was passed in California, initiative for  to zero. It  is national smoke  pot day. Spoke very few people  would know that. Kind of scary. Kind of scary that he doesn't  know right? All the rest of us are  going what? 

I was a schoolteacher. I  know everything. 

I think we better get back to  the issue at hand .  

Yes yes yes. Anyway Mr. Chairman I am here to respectfully and with  deep passion request for you best  to consider voting for the hope  place. Hope place will change the  lives of our children the families  and lift the entire community. Lower  the population ,  15 times more dollars to take care  of a juvenile inmate then to house them. Each year we  put 5000 teenagers  in unmarked graves in our country I don't  want any of our teenagers from our  community to be put into the ground  without knowing who they are. I don't want to put  any teenager in the ground. With  hope place we will be able to take  care of our community members, who  are down on their luck in a dignified  and humane way. While keeping their hope life.  At the same time saving taxpayers  millions of dollars in the long run. Thank you very  very much.  

Thank you very much. What we would like to have is Halifax urban ministries to come forward. Before you sit down. What you have today is  the beginnings of a process and  I will go through this later on  how we make this a reality. Mark will walk you through what  the program is. But I also have  to point out that Ms. Haney, she talked  about me being reluctant on the  other side she hasn't told you that she got  me to do something I have never  done in my career. They asked me  originally to come to the Council  for one point $4 million.  I said we have to make sure how  this will work and  I said both George Baker and Gary  Burton. Whether one .5 

     would do what they need. I negotiated  up to $3.5 million because to  make this work the operating costs have to make sense if someone else  is going to do it. What we believed  without the right investment it  wouldn't be worth our while putting  to little money into it. She got me  to negotiate upward I don't think  I have done that before. Mark.  

Good morning.  Mr. chair, commissioners thank you  so much for sharing  the vision and for what I hope you are about  to do here today. Halifax urban  ministries first thought of this  for years ago as she said and she gave a wonderful  presentation. I can't share the  heart of the vision any better than  she did. I can ghost through some  of the nuts and bolts with you.  On this first slide you see an overhead  view of the entire campus. There  is a photograph that shows the entire  15 acres which we have a vision for, not  for the families that are homeless,  but for all the low income families  in the area. I raised my children  in that neighborhood. I know there  is a lot of struggling families  their.  Sandy's work just showed us how  deep that was with the foreclosures. If those people could have stayed  in the neighborhood gotten back  on their feet and had a way to return  to their homes, it would have been  much better than what happened to the families because  many of them came to us for services. As you zero in  I'm going to start at the far left,  you see the cafeteria building.  Most of these buildings, because the school board  has maintained them over the years, while the  school hasn't been used for 11 or  12 years for classes, it has been  where they do a lot of teacher training,  a lot of seminars  and they use it as one of the main  maintenance facilities. The building  is in wonderful shape other than the roofs which  are well beyond their life expectancy,  we will put new roofs on all 50  some thousand for --  square feet we will bring that up  to code and we will do interior  renovations just on the housing  sections. Cafeteria with a roof is ready  to go and begin serving children  and families in. As you go behind the cafeteria  there is a lot of square unmarked  building. The school system will  continue to use that for a period  of time for some of their maintenance and at some point in the future  we hope to  use it for our family program  which we currently serve about  1 million pounds of food to people  in the community who are not homeless  but we know food can save them dollars that they can then use for  housing and keep them in their homes. We have grown that program  in another one of those things that's  just right. The food brings hope  organization to provide about 800-1000 bags  of food every month to schoolchildren  in 15 schools in Volusia County. Next to that you see building 

     marked storage expansion and laundry  we will not do an interior renovation  there will use the classrooms once  the roof is there. They  will be used for our own storage  and storage of guests so that we  can more efficiently feed the family program and do laundry  for our guests. Then you see the to colorful  buildings marked housing I will  show you more detail on the next  slide. Then we get to three very  critical buildings to make this  more than just a place for homeless  families to stay, but to actually  impact their lives and give them  opportunity to change and find a  better life. The library and media  room and DSC classroom is a large building. Daytona State has noted willingness  to put in a computer lab. There  are opportunities with the county  and other agencies in the area to open a library and use what  is currently a large theater much  more for both the community and  our guests. Then there is a small  building as you come down that says  TV room playroom and offices. For  half of those living in the facility  they need to share it 

     common areas there sleeping quarters  will be that sleeping quarters.  We will have a living room and a  TV room. We will  have a play area for the children.  We will have offices for our case  managers to help these people turn  their lives around. In between the  rooms you see a carved out part  of a U. That is one of the things  we have found on the campus that  will facilitate us to run a better  campus. That is a lasting area that looks  over the courtyard and to buildings  that will be used for housing. We  will have security and resident  tenants on 24  seven duty there to keep our guests  safe and meet any needs they have  and to do with any emergencies. Finally, in front you have the  partners building where we have talked to so many  community partners. We envision  a medical clinic there, we envision  a counseling center. And other things  to serve the needs of the community  at large and to serve the needs  of our residents. Going to slide  to -- 2. Here we have to detail  of the areas that we will renovate inside and out. The 26 emergency  housing units will simply be a sleeping  area, we have common area restrooms  in the center and shower areas in more restrooms to the outside  edges of that emergency housing  area. Single bunked, that will house 108 people. Families, children, whatever they  are made up of. And, those rooms and folks  will have use of all the common  area and facilities. I want to break  away from the picture for a minute and tell you something that has  changed dramatically and importantly  in serving homeless and those families.  Up until two years ago we  ran a shelter we hope to get people  opportunity and tools to turn their  lives around and save some money.  Now all federal and state dollars  have been redirected to rapid rehousing.  We were blessed to have a good portion  of those dollars dedicated to families  last year. 50 for families that came through  our current small shelter on North  Street were able to go to interactive housing and leave the shelter moving into permanent housing and over 30  families did that with assistance  and with the grant funds. Over 20  of the families were able to stand  on their own feet after several  months of being able to reestablish  themselves, find work  and do whatever we did have the  daily pressure of living in a daily  car or tend. Those are the families  we will serve their. As we see  things change in this arena we know transitional housing  is still important for some families  that can't be rapid we housed. For  a number of barriers. Our architect  Bill has drawn  in 10 flex apartments. These units  will let families graduate from  living in the emergency housing  section and live self sufficiently,  have a cooking area of their own.  Have their own restroom and begin  the transition back to being a normal  family like the rest of us. He has designed  those units in a way that lets them  be flexible to use four emergency  shelters or to use as apartment units. As we get over to the far  right-hand corner we  get to the part that should touch  all of our hearts the deepest. The unaccompanied youth. Right  now there are somewhere between  120-100 The unaccompanied youth.  Right now there are somewhere between  120-180 children in Volusia County  school system we know about that  have declared themselves homeless. You may stop and say  we know there are over to thousand  homeless children. Yes, but most  of those have a family. These 180  kids  when the bell rings at 3:15 or whatever  time it is now, they don't go home  to a family. They don't go to a  car with family. There is no mother  or father in the picture. They leave  school and hope to find a sofa to  sleep on with a friend for the night.  One child that I met last year who  is making pottery bowls  at mainland high school for a fundraiser  we have told me he was one of those  kids and he knew where there was a pickup  truck and tarp and rarely anything  in the back of the truck. He would  crawl in their each night will the  tarp over himself and then come  to school in the morning. I wouldn't  have done that if I was a homeless  child. These kids are winners, 

     these kids need our help. This unaccompanied  youth wing is something we only  have to small programs. One is  unhooked they run wonderfully. This will enable 28-30  to of the children to stay in an  environment where they are safe and secure,  where they will have assistance  in their studies. We have an apartment  in there for Proctor or house parent.  This is something desperately needed  for those children. To keep them  on track. To get them through high  school and let them become members  of our society. Switch to the next  slide please. Here we have interior detail. I  don't want to get to granular with  you. You know the concept, the top  section is the juvenile rooms , the living apartment for house  parent and in addition to other  facilities, in addition to resident  attendance there will be more as a mentor  to the Trojan. A boys and girls  section, dedicated rooms for both  populations and we have dedicated  restrooms and showers. So they don't have to interact  with the other population on site.  Down below that, you quickly  see to the left, the common area  showers. Restrooms. And then, to the upper right you  see one of those apartments that  Bill has amazingly designed to be  flexible. The design is  two-bedroom units. Adjoining doors  like you see a lot of hotels. So  we can turn in into a to page bedroom  unit and flex ability unit to meet the  needs of the family. Something happens  at the current facility we have.  Every room is identical with for  beds in it. Family of two comes  in we lose two that's a century.  Doubled up families when demand  required a. The flexibility will  go a long way. To letting  us maximize the beds on campus.  Finally, you see  the emergency housing rooms, one  is a four room unit. There will be a small closet area  a small dresser. That's it. Where  they can have their safe place to  keep the things, to sleep at night  and use the wonderful common area  facilities that we want to share. That is  the nuts and bolts of hope place. Now, if you go to the  next slide please. Right now, we had to turn 147  families away from the current shelter  last year. Some chose not to come  in because of the environment, there  on North Street. Many came as we  are today, we have 23 of  20 for rooms filled. There is no  room. Many of these  families are hopeless. These are  the families we serve and many that we don't serve in  this county. But, with hope place these  same families will be able to have a smile back on the face. 

     They will be able to have a full  life again. They will be able to  become self-sustaining citizens  again. With that merger of this  emergency housing, although the  programs we have available on-site and the rapid  rehousing program we have become  so good at operating, we can change  lives and give these children a  future. Thank you for listening,  I'm open to any questions. Please. 

     Let this project be born today. 

What I ask, superintendent of schools as he  comes forward as a mentioned earlier  what you have here is step one. 

     Today would be a commitment of $1  million. 800,000 of which is a loan. Tom and I worked  very hard to make the transition  work between the to of us. Tom,  if you would like to speak.  

Thank you, good morning Mr. chair  councilmembers. On behalf of the  school district, thank you for this  opportunity. I would like to thank  one of our school board members  that's here. Thank you for attending. I will be very brief. I  was with principles this morning  at our monthly principals meeting. This is a challenge as leaders  we have to create opportunities  for students. This is an opportunity with the leadership of the delusion  County Council and school board  of Volusia County to create  opportunities for students. (Is  about students and their families.  That was the hook for Volusia County schools.  Students. And their families. Unaccompanied  youth. We do know significant learning  cannot take place if there is not a place that offers food, shelter,  security, and hope. It is the right thing to do  for our students and their families. No, we did not just get here, I  would like to commend  my staff and the staff of Volusia  County government for the time we  spent with each other and Mr. Dinneen I would like to thank  you. There were some hiccups along  the way as is  expected. He and I worked through  it on the phone and both parties  got together and we were able to  settle issues and concerns that  each of us had. I would like to  say we will continue to work with the county and with  Mr. Dinneen  and I we have each other's cell  phone numbers now. We know how to  get in contact with each other.  So, that concludes my remarks. 

Thank you Mr. Russell. The issue  became number one trying  to make sure the facility would  have enough capital investment to  make it a reality. I believe that's  the analysis we did,  the $3.5 million , once you do this you said yourself  on a course for that. I'm going  to explain where the money comes  from in a minute. We have the  capital we decided would work, the  next issue was services, you have seen the services  the wraparound service. The county cannot, we do not have  the ability to do ongoing operating  costs, we have talked to  Mrs. Haney about this ,  we may be able to provide some services  there that are an extension of our  services, for example veteran services,  or the libraries. Co-op, 15 acres. From an agricultural center we have one of the things  we can do is build  a really big community garden, 15  acres. Some  parts programs we may be able to  do. There are a lot of things we  can do, where hoping this catches  like a wildfire and people start putting other services out there.  There is plenty of room to do it.  So we see the vision. We believe  in capital would be well worthwhile. We want  to point out the school board is to be commended the school has  not been a school for a member of -- number of years. We had analysis  to make sure the bones were good,  the school board did an excellent  job in protecting the public asset.  Interestingly enough I have had  an opportunity to work on a number  of projects like this especially when I was in Ohio.  This may be the first time I worked  on one that I think is a different  level that may be a model. Interestingly  enough the capital that was invested  in those buildings, while we would  all agree , there's probably no other practical  use unless you use it as  a school. There is no practical  use for a business or in most cases  that property, those buildings are  a liability. It would need to be removed. That  would be expensive. Interestingly  enough, this vision of using it  for this type of use , these buildings in some way are  unique the way they are set up . You can  turn it into this campus as though  it was designed for the. The beauty  of that is our $3.5 million that we are putting in, while that  investment is out there it would  help no one else in terms of what  the shelter with  the value. Consider the foundations,  the walls, the utilities. We probably  have conservatively $6 million worth  of investment in the ground that  we will capitalize on with $3.5  million. The facility  might cost you 10 million to build. To me you are upstanding the opportunity  to so many children and taking the  value that was inherently kept in  the buildings by good management  and good custodial services and  good stewardship of the buildings  and you will bring it back to life  for another use. I think that is  a pretty good return on investment  for this $3.5 million. How do we  get there? As you see, first what  we have to do, we need to offer  them a state law we need to offer them value for what they  have their. We agree the buildings  are in some ways of no value to  anyone at this point. That you have  to put money into them 

     to even use them. What we agreed  on was to pay them the value of  the land, to hundred thousand dollars.  Because I am a good guy we're picking  up title insurance, 10,700.  And then one of the big issues and  I have to commend the schools for working with us. They were  still using the buildings for training  and meetings. And they need the  space and quite a bit of space they  were using. So one of the things they asked was  if we convert our own space there  will be a cost and  we don't have money. I talked to  them about the cost they said $1  million but they didn't have it.  So I volunteered us to loan them  the million dollars once we give  them to hundred thousand I only land than 800,000 and. That's  the $1 million to make any changes  in facilities so they can move on  with doing the training and meetings  on their own space. Now they have three years  to access that if they need it.  They also said before we  do that, that's going to take time.  What will it do with current needs  we have. Realistically, it is a  realistic problem. What they were open to was to sit  down and go through every building  we own, and they give us their training  and meeting schedule. And we set down a program where they are  going to be able to use at no cost  space as we can make it available as we all sort of coordinate with  each other on the spaces we have  for meetings 

     and training. In other words, nobody's  buildings at any one time has everything  full every moment. What we do is  figure out how to coordinate their  schedule with hours. 

That was quite important to the  school district. I don't  know if we put a dollar value on  that but the extent of professional  development that we do in our school  district is extensive. So a  lot of time and space consideration we were given from the Volusia  County government was essential.  

Thank you. I consider it a contradiction, in all fairness  to Tom and the school board they  had a need and someone had to step up and we said  why don't we try to give you , fit you into our buildings and  they have to be flexible and we  could be flexible and the agreement is we will Corneille their schedule  with hours so we can fit everybody  and. They can do that for up to  three years. What we plan on doing if the Council  passes this today is that we would  make them an offer of to hundred  thousand with the title insurance altogether.  So we make them an offer to sell  us the property for that. We also  offer a separate agreement, a loan 800,000 and  a separate agreement on how they  get to use space. The amount of  time that Jamie Seeman put into this is amazing. Together  with all of Tom's staff. This was  a lot work. A  lot of these issues I think a lot  of times people have visions but  a vision without implementation  is nothing.  We spent a lot of time because you  want this to work for the next three  years. We finally got this worked  out the final details as late as  yesterday we got it all done. All  the documents are now available. 

     If they accept our offer, then that offer will come back  to us for us to close on the property. They will ask for the rezoning. Then, there will be  a time when if we get the  property we will immediately turn  it back over so we will not own  it. The only way, I talked to  Mr. Daniels about this  is we don't really want to claw  back unless for some reason there  was this wonderful 

     change where all of a sudden somebody  would use that for a private purpose  and make a profit off of it. In  that case we would clawback our  portion amount of that profit. That would  be the only way, they would permanently  own it and operated for this purpose. At that  point. When we transfer the property  to them, the agreement how they  will run the facility. It  will also be giving them $2.5 million. If I  can have one second. You want to  put that on the screen? I think there needs to be full  disclosure at this point  on how do we get from here to the  other $3.5 million? If we pass  this today, you are putting into  motion the fact when the property  comes to us we got to  give them the $2.5 million. I  will show you where we are getting  the $2.5 million. Donna, do  you want to explain this? 

Good morning, I am the CFO.  We identified some reserves that  we have in our reserve  area in the general fund, what we  chose, we looked at transition reserves where we have $3 million. That  was set aside in the 2015 -16 budget. That was used during the  downturn as we were reducing staff  and in order to avoid layoffs those  individuals 

Originally that was $5 million.  We used to million dollars of it  to balance the workloads and budget  as we transition to 600 people out.  At this point because we are no  longer going through a reduction  in workforce to that extent,  that normal use of the reserve goes to another pot  or somewhere you want to use. That's  one of the things we can free up $3 million of it.  

In addition we recommend some  of the revenue stabilization reserves , revenues are more stable than  they were.  We feel comfortable in relieving one $.5 million toward the project.  

This was also the fund we established  on the downturn, we used some of  it. Our level Shopping and getting  hit with things that were unexpected  and we had to budget. These were individual pots of money  that were the last holdovers before the great downturn came.  The Council saved the money rather  than spend it. We put it in these  pots. We will end up liquid Isaac  or liquidating the transition reserves of $3 million.  The one $.5 million is 500,000 for  the capital and the other 101 million is the to hundred thousand for  the building and 800,000 for  the loan. The loan  will come back to us three years,  no interest. That is on all the  documents we have. 

That's it.  

That's all I have except to say  thank you to everyone that got us  here today. 

All right, thank you. I think Jamie has some comments.  

I need to go over the documents  with you. To understand what we  are voting on today. As Mr. Dean said we could not have  done this without the school district. And their outside counsel. I have  to think them for going through  these documents with us. A lot, a lot of work and I appreciate  the time they put into it. The first  document you have is the agreement  for purchase and sale. As  I said the consideration for that  purchase is to hundred thousand  dollars. $800,000 loan  and the facilities use agreement which allows the school district  to use the facilities for three years  for the professional training and  development programs  and meetings. The second document  is the facilities use agreement. Watch that agreement  states is by May 1 every  year they will provide us with a  schedule, the manager will lock  down the space for them, they have  certain needs depending on the size and type of training they are doing.  We will make every effort to meet  every single one of the requirements. It allows for them to add  additional days during the year  if something comes up that they  weren't aware of when it started. We will  have an adjustment this year.  May 1 deadline will be pushed out  a little bit. They have already  scheduled training through September in their current facility. They will not be out until September  6. So, they  will provide us with the remainder  of the year. Next year we will start  the May 1 deadline. The next document is interest-free  loan. It gives them three years to decide  if they need to borrow and when  they want to borrow the $800,000. Three years after that, they repay it. So, we won't be giving them $800,000  until the school district makes  the determination that they need  to borrow the money for their capital  projects. It allows them  to borrow is for any capital needs. So it gives flexibility to use it when they needed during  the next three years. The last document  is a post closing occupancy  agreement. We have done this in  the past on some beach properties.  Where we by the hotels and then  the hotels continue to operate for  a few months. After we actually  closed we will do the same thing  here. Our anticipation is we should  close by June 30 this year. We will  be coming back later  with the transfer to Halifax urban  ministries 

     and some of the funding requirements,  but the school district does need  the facility through September 6.  So, this post occupancy  leave them in control of the facility  through September 6 so they can  continue their training. One thing  that did leave out it was mentioned during Halifax  ministries presentation, building  11 is an ongoing maintenance facility  for the school district. They need  to retain building 11 until they  make some decisions and transition.  They will be reserving the use and occupancy of building 11 and we will be providing them  with a carved out easement for parking so they can continue  to use that as a maintenance facility  as they grow and make determination  of where they are going next. So  those are your documents. Which  will be proving today  if you choose to. To  contract for purchase and sale.  The budget resolution off -- authorizing  the funds  the facility use agreement the loan  agreement. Post occupancy closing agreement.  Everything about the budget resolution  will be transferred to the school  district for their consideration  at their next meeting.  

And then there will be the expectation  that we will transfer with the building  $3.5 million which I have identified.  Also there were a number of people to speak on. 

That is correct. Several. Okay. >> As I  call your name we will have you  come up and sit in the front row  just makes things a lot easier.  >> 

     Carol, Judith look or ski. Stanley, Allen Burton. Stephen Braun. Patricia Ray. Timothy man. Denise Calderwood. 

     Have a seat in the front row no  particular order. As a call you  up it is easier. For those of us who are taller than others the  podium, the button is on the bottom  left. It will raise if it is to  call or uncomfortable please drop  it down. And I have one more person . Sandy Bishop. Come on up front have a seat in  the front row. If you are not there  already. Ma'am?  Okay. There you are.  All right, Carol. Please  step up your to the podium.  For the record we will need your  name and your address and you will  have three minutes.  

 Carol P. I live on  Holly Hill. I have lived  there since 1980. My children all attended Hurst  Elementary school. My house is located one block from the property plan for hope place. When I first read the proposal  in the news Journal I wrote a letter to the  editor. Entitled, yes, in my backyard. It is  vitally important to provide case  management and support services to families in distress. And, this location is perfect. In my opinion. 

     Families in distress need a place  where they feel safe and connected. Case management is about relationship  and trust. Once these goals are established, distress  both physical and emotional diminishes. And, they  are able to start forward and become empowered. Step-by-step. This is not just a proposal for  a homeless shelter. It is  a solid plan to  rebuild families. The planning team behind this idea  have vision, experience, and commitment. To rebuilding broken lives. They have crucial financial backing and a  positive collaborative spirit.  Please support the entire idea . Yes, in my backyard. [ Applause ] 

 Okay. All right we will request  so we can keep moving along that  we hold our applause. If you want  to applaud after everyone is done  speaking I will let you go crazy.  Okay. Judith McCarthy. McCarsky. 

I have  a PowerPoint. Did it come up?  

I will need your name and address.  

I have a house call  practice in East Volusia County. [ Indisernible ] 

     that's right, I have a house call  practice.  

You have three minutes.  

I'm hoping you will allow  me this is very very serious what  I have to share with you today.  I am here because  the fourth facet of my veterinary  oath is the promotion of public  health. First slide please. 

     They say that every party needs  a pooper. Today I am the party pooper.  Specifically by talking about cat poop. Next slide please. I need  to share with you  what brought me here and what brought  me to this situation. On a Friday  night in August in August 2012 

     at 10 minutes after six in the evening  I was writing up a patient documentation  in my client's kitchen. Following week school started my  client was in elementary school  teacher for the Volusia County school system and she was chatting  with me about the things teachers  have to do in order to get ready  for the new school year. Including  checking on the registered sex offenders  in the neighborhoods  from which their schoolchildren  originate. She mentions this particular  neighborhood. I  stopped documenting my patients  records. Next slide please . This wasn't in my job  description to look at registered  sex offenders. My client was not  aware I was part of a four veterinary  committee who could run repeated public records request of  the Volusia County animal programs  and re-plotted  specifically program abuse with  cats. Those are the  yellow dots. At the time we  ran the public records request only four animals were permitted  in a home in unincorporated Volusia  County. If a person had  five or more cats in a 20  four-month period that was are single and only threshold  for abuse. The neighborhood was  an outlier for us. It had the highest  concentration of people who had  abused Volusia County animal programs  with cats and it was the only concentration  of abuse that did not occur on a  golf course. We didn't know what  to make of it we noted it was an  ally. It wasn't until my client  a schoolteacher brought this to  my attention. The yellow dots are  people with cats the red dots  are rabies incidents and you have Walter Hurst Elementary school. If you overlap registered sex offenders and look at that in comparison with program abuse by cats, maybe  there is a connection. Let me take  a pause here. I recognize part of the problem with registered  sex offenders is that it is very difficult for  them to get back in society and  to climb the socioeconomic ladder. In theory, the Volusia County animal  programs are supposed to be intended  for people of low socioeconomic  needs. That said we know Volusia is victorious abuser of animal programs with cats. We do have  this connection, the information  I am sharing with you today is public record. The information  I am sharing with you today I have  shared.  

Okay. I have to stop you here  at this point. You've got me so involved I didn't  notice the time here. Your time  has expired. How many more slides .  

I am well past halfway through. This is vital, this is critical and Volusia County taxpayers  have paid for this. 

And I understand but we have three minutes that  we give everybody to utilize for  their discussion. On the matter. We're 30 seconds over. You  had me so involved I was very interesting. 

I believe it is worth the  time to listen to the remainder  of my presentation with respect. 

We do have to  move on with our normal times. So  thank you, ma'am. 

 Mr. Stanley Escadero. 

 Mr. Chairman my name  is Stan Pescadero. 3030 for South Peninsula. Daytona  Beach Florida. I'm here represented  myself speaking in very strong support of the Hurst Elementary  school proposal. Or unanimous support  for the same.  It has been playing for decades  Volusia County has a serious homeless  program -- problem.  We have -- as  Americans and Christians and  solutions. We want to do something  about it. Some ideas have been implemented  and some have been more blindingly  successful than others. But to those  which have been most successful  have recognized that this is not a one-size-fits-all program -- problem. The Salvation Army  working with a foot couple veterans associations have  reduced the number of permanent  homelessness reddens to functional  zero which is an extraordinary compass  me. That idea the idea that there  are categories of homelessness which  can be addressed in different ways  is the genius of hope  place program. The fact is, the elements of the homeless community  most vulnerable who are best able  to respond to intelligent productive,  effective programs for food  and housing and training and education. And onward employment,  are precisely these youth and the  families who are targeted like a  laser by the program. Look at this program, I know you  all have, all eyes are dotted  entities are crossed. Mr. Dinneen has been involved intimately  for the last couple years in what  is a four-year project to establish a workable and  successful approach to resolving  the homeless issue for a  substantial element of the homeless  problem here in Volusia County and today you have the opportunity to vote for the seed capital which will make this project possible. That will enable this project that once it gets  underway will be sustainable and  can be expanded if appropriate down  the road. You have the opportunity  to get it started for today. Mr.  Chairman. In this chamber.  By your vote, you make the  County Council hope place.  I urge all of you, I urge all  of you in  the strongest possible terms to  vote unanimously in support of this worthy and worthwhile project.  Thank you. 

Thank you, sir.  

 Allen Burton. >> Thank you, Mr. Chairman. Members  of the County Council. I have several  hats to her so I will let you know I am speaking  as a citizen today. But full  disclosure I am running for Volusia  County property appraiser's office. I will put that up front.  As I speak today 

Your name and  your address?  

Allen Burton. I apologize. The idea of hope  place being adaptive reuse facility  and program is one that can  be very successful , in my past we have entered into  what the school district, and adaptive  reuse program for a preschool day care program the preschool  there program became the largest program  in Illinois and became one of the  most successful programs because  of adaptive reuse program like we  are looking at today. That was so successful, as a model  I was able to travel to Japan and  share that story with the persons that  provide human services in other  countries. It was a great experience. But it is an example in  my life that something like hope  place can also do the same. Financing  can be provided by  enterprise fund and the  excess funds of the preschool daycare went to a senior citizen services  and that budget was approximately  $1 million. And then the other  financing of foundation  a journal giving the  essential Florida, we support  charitable funding and we also  travel to Washington DC to lobby  the Congress and that there is also  a possibility we can take a look  at increasing charitable deduction  from 35 percent to a maximum of  90. That money would stay  in the local areas and be provided  for services for individuals that  are homeless and not only for hope  place but also for  Volusia County. The establishment of dominant funds  is an idea that hope place can take  advantage. As an example, volunteerism , the Kiwanis  international has built and established the shelter called Matthews hope 

     in winter garden. A playground for  the children. That type of program can be duplicated  here in Volusia County as well.  The ideal -- idea is  that I would like to share the adaptive  reuse of school for other human  services is absolutely possible. I give you a specific event -- example of success. It can be  financed and volunteer efforts such  as Kiwanis have provided a facility for the children  to play. I would  appreciate that, your consideration  and support of this. The motion  in front of you, I also have , I am not asking for money. I  would ask to donate money as part of the program but they  don't have an, 

That would be between you and  hum but, thank you, sir.  When he started saying money. Stephen Braun.  

I think you have heard enough I will sit back here. 

So you decline?  >> Everybody here on this list is  in support. 

Thank you  very much, I have been in this community  since 1978.  

Name and address? I have been in the community since  1978. Believe it or not this is  the first time I have had the opportunity  to even attend a County board meeting.  So proud to be here. I have been involved  in many projects over the years.  All the way from the Council on  aging and the  food delivery programs.  To the Boys and Girls Club. I support this program. With deep emotion. You know, I was not raised homeless. I had a roof over  my head. But, it was close  to it.  I was raised in the upper Peninsula  of Michigan, the average temperature  up there was 15 below in the wintertime. We had no insight facilities. No  running water. No bathroom facilities. But, I was able to work out of  that environment and I think  the environment is very important  here. And it took me until I was 40 years  old to start my first business. I am fortunate to be living the  American dream and  hopefully giving back to this community  that I love and support. We are so blessed to  have people with  the vision that she has to help  with this endeavor. I am very proud to be a part of it. You know, we do have such a  homeless problem  in this country and in this county. In the city of Daytona Beach. I believe it all starts with the  environment that our youth  was raised in.  If we can change that environment  I think instead of having folks that are living in parks  and parking out in administrative buildings downtown  Daytona Beach,  we are going to have people who  can work themselves out and get  a good education. And  contribute in many ways to our community paying taxes and working and supporting everybody in this  community. Thank you very much,  I certainly hope and pray  that you guys and gals  will support this budget resolution . And vote out unanimously to approve. Thank you very much. 

Thank you, sir. Patricia Ray. >> Esteemed councilmembers, my name  is Patricia Ray. I  reside in 1900 N. Atlantic Avenue,  Daytona Beach. We  can all agree  that the plight of our homeless  brothers and sisters and the  publicity attached thereto  negatively affects the economic  development of our County. Tourists and those who wish to  book conventions and locate  businesses and move their families  here  think twice when they are faced  with panhandling on a daily basis. Although Faith's main focus  is on the shelter of single men  and women, we do fully support  your partnership with home. We applaud the initiative you have taken to shelter families  and children. I encourage you to take that same  leadership to make Volusia safe  harbor happen for homeless people as well. So that all of  our counties homeless will be served. Thank you for your consideration. And I allowed to give .  

No, sorry this is not the United  States Congress, they do that up  there, I defer my time. Sorry, ma'am.  We could be here for weeks.  

Committeeman --  Timothy man. Good  afternoon.  

My name is Timothy man. I am the  pastor of a local church.  And I am the chairman of the Board  of Directors for Halifax ministries. On behalf of the  board I want to say to the County  Council first of all thank you for  the work, the staff and everyone who has made this possible, the school board, superintendent , it has been a  tremendous effort we are grateful.  Having said that we are anxious  to see the project move forward.  So you need to know the Board of  Directors for Halifax ministries  is unanimous in support  of this. As a board, we  ask you to pass this motion today. Thank you very much. 

Thank you Sir.  

Denise Calderwood. >> I. I will give you a different  spin. I'm from Palm Coast Florida your neighboring  county to the north. 20 miles if  you all haven't been there. We would  love to have you.  

You're one of the Yankees.  

I am one of the people who represents  the county and willing to make the  drive here. We have a big issue in our County, several  years ago an organization called  focus on Flagler. It was  similar to one voice for Volusia  it started at the same time. Since  that time I have been a dedicated  advocate on behalf of families in  need in Flagler County. Coming here  and advocating to our bigger County to the South, saying Volusia flagged the YMCA.  IC your Boys and Girls  Club IC the United  Way. And when I see the number of  agencies that are existing and the  number we have and the contributions  that come from our citizens from  Flagler County I'm  like these numbers don't seem to  work at. When you come to the homelessness  and rate Daytona Beach news Journal  which of course  writes all about Volusia County  and add Flagler County in the line  of articles. We  in Flagler County were first in  the state through the help of Salvation  Army to end homelessness among vets we were one of the first ones to  get to zero functional because of  the fact we can work together as  a community. Our community raises  up without leadership of elected  officials because the commission  does not in knowledge we have a  homeless program in Flagler County.  We have the same numbers, if  you make them smaller compared to  Volusia it gets scary. Flagler has  these issues. We were number one  in unemployment and number one in  foreclosure. Why am I saying all  this? This relates to cause  hope house  we were supported, we love the idea  and the concept. We are envious. Three-for years ago we tried to  do this in Flagler County. It is  now a $7 million government service  department administration building. 

     We think it would be a one-stop  social services for families. We said we wanted in Flagler because  it's a test or Housing Authority  it made sense we have one Housing  Authority in our community. At the  same time all of our services come  out of Volusia. We have transportation  issues, we can't get our families  are. I support the idea , envious of it, we want that  in Flagler County. We want those  agencies to come to Flagler County,  we think Salvation Army because  they did that, they moved into our  downtown quarter we are very honored  about that. About five years  ago, but we now need funders and we need you to acknowledge  that Flagler County exists and are  residents can't get here. We need  to break ties with or at least  communicate and clearly set the  record straight. To the agencies that serve Flagler residents and  what we call our homeless people  called on here we are told to go  to these agencies. And we are told  they are not served. Thank you very  much.  

Thank you ma'am. And, Cindy Bishop. Anybody  else that wishes to speak on this  issue? Nobody else that wishes to  speak on this issue after Miss Bishop has completed  we will close participation. Miss  Bishop we need your name and address  and you will have the floor.  

Sandy Bishop 140 for winged foot  circle. One of those golf course  communities, there are  nine sex offenders within a mile  and a half of my house. I am very  honored to  be the executive director of the  Volusia County building industry  Association. That is how I get paid.  I'm very honored to be one of the soldiers and be on the board  for brings hope. I want to give  you guys another long story, just  look at something. An opportunity  to improve the neighborhood. There  were 55 homes in foreclosure within  five blocks three months ago.  I haven't counted them lately we  can do another study. Here  is an opportunity to do something  that Volusia County doesn't have,  affordable housing. Those houses can be bought.  County programs that we can be  turning them over and  getting them fixed a. Maybe take  the people out of the shelter in  hope place and put them into a house or a first-time home buyer  program and those who book at their  next house and those are stair steps  to my business. We run the  Volusia Parade of homes that starts  on the 12th. The lowest price house  is 179 is $179,900. Inc. about improving the neighborhood  but it would do for the street escapes  what it would do for the people  there and for affordable housing  in Volusia County. Thank you. 

Anybody else that wishes to speak  on this matter?  

Okay we will close public participation  open up the floor to the councilmembers  Mr. Patterson. You have been very  patient.  

I will be recognized for a  series of motions. Do the resolution  first and then the agreements or  the agreements and then the resolution? 

You can do  it all in one motion.  >> All right. I move in agreement  for purchase and sale between the  school board of Volusia County and  the County of Volusia on the site  parcel ID number including  the facilities use agreement between  the school board of Volusia County and the County of Volusia  interest-free loan agreement between the school board  of Volusia and the County of Volusia. The post occupancy closing agreement  between the school board and the  County of Volusia. And move approval  resolution to 016- XX. Mending the fiscal year  2015-16 budget estimated total revenues  surplus and expenditures providing  effective date. 

Okay a motion for approval. 

Thank you, Mr. chair. It is a great honor and privilege  that I second that. 

     That series that Mr. Patterson just  presented.  

We're burning daylight. 

Basically the motion for approval of budget resolution contracts on all contracts for purchase of Hurst Elementary  school, hope place would be the  appropriate motion correct? Okay  just wanted to clarify. Okay. 

     Ms. Denny's. I thought you close the floor.  You still have the floor.  

I second the motion. I begin  my comments with this. To all of  you, this is  what collaboration and cooperation and community outwork and networking means. I'm  so honored 

     to be a resident of Volusia County  and serve on this great Council. You know, you talk about, what  do we do  as we are the keepers of taxpayer  dollars. This is a good investment. I want the words to  go forward. To all of our citizens that we here are trying to  make sure that we address the needs  and concerns of all of our citizens. I wrote down some comments here  today. Because this is worth our time, Mr. chair.  Commissioner. To understand this  whole place is going to be  an avenue to  rebuild families. This hope place is  going to be the collaboration and  work ethics that we will be able  to display. So that 

     our youngsters will understand what  it means to be in partnership and  to have an opportunity to have work,  a safe place. We are, we are our brother's keeper. It is our responsibility as  good stewards to provide for the  least of these. So I want to congratulate all of  you for being here.  Mr. Russell. Mr. Dinneen. And all of the above. And below. For  all you have done to bring us to  this place. This is the right direction for Volusia County. I applaud everyone that is involved. I am so glad I am a part to be able to vote  on such an important issue. You  see, this is how safe harbor , it's a piece of that  same puzzle.  But, this is a piece we can move  forward today. Safe harbor will  come. This  is a step and how it is done. If  there's anything else we take away for the next movement  this is how it's done. Thank you,  thank you Mr. chair.  

Thank you, Ms. Denys. 

Thank you, I think  it's important to note this didn't  happen overnight, it has been years.  This has been years of a process.  Years ago when Troy brake was at Halifax ministries. I had  a meeting with him he said I want to  show you something and he pulled  out these blueprints. Put them on  the desk and I looked at him and  said Choi, this will work. -- Troy,  this will work. Before he had the  whole structure to it. He had a  vision, we have the structure. What we needed was a champion. That is the success in  all of this. We've got the day to day operations,  we are using an existing structure,  infrastructure. The day to day operations that  again Council what we have said  multiple times on another issue is capital infrastructure we will  support and then walk away to have  a day-to-day operation. You have  done all of that. The unaccompanied youth which is critical. Just a question not a dealbreaker  but I have a question. Because there's  a segment of our children that are not high school but they  are aged  out of the foster care system. They  end up in the streets. We used to  be foster care parents. So you know, the  population, will this be open to  those that may  be considered unaccompanied youth  for the purpose of this? >> Several of the faculty at Daytona  State have come to me with the same  question. When we have had to restrict things to under 18 because of grant restrictions.  We don't have specific grants targeting the unaccompanied youth  section, as of right now it is our  full intention to go up to probably  age 21. And book  on a case-by-case basis. We do want  to serve the kids in  that gap working on bettering their  life.  >> I'm glad that's on the radar and  discussing that is a safety net.  If we catch them there and protect  them once they hit 20 to they won't  be in the rest of our jail programs  and everything else, we can catch  them while we still can. While you  are there, >> Before you speak again you need  to identify yourself for the record. 

This is Mark Gallus 20  to 73 Robin Hood trail. Director of Halifax urban ministries. Isn't  that appropriate? 

The other question, talk about  security some concerns about the  area. If I recall there have  been security measures or will  be security measures implement it.  Correct? 

There will be, more to protect  those on campus and off campus.  The entire 15 acres , it is fenced we will make sure  it stays in place where we have  our resident attendant they will  have a series of video monitors  that will allow them to monitor  the entire property. While we do  not want to call anybody security  on campus just because that gives  a bad feeling for the children and  the families. Our resident attendance will essentially be  security capacity. 

I think that would bring some  safety to it. That's wonderful,  thank you. The  only word I can use for the whole  project is wonderful. It is absolutely , the  word I would used for this project  is transformative.  It is transformative for the individual  lives and for families  and for the local community. Transformative  for the housing and I think this will lift the  entire community there and truly  be the manager keep saying this  is a model. Mr. Dinneen, you're  right. This footprint or model.  Should be a model for  going forward. And advantages  again I can't say it enough times  existing infrastructure has made  this a success. Having the day today  operations secure. That's the comment I have looking  forward to supporting the motion.  

Thank you, Mr. Wagner. 

I want  to point out by the way the doctor that was here a few  moments ago, was also the  one who killed my dogs on the beach  by providing report  if we let dogs on the beach kids  will basically die of infection.  I want to point that out. Maybe that should reconsider dogs  on the beach. I will provide the reported in. Obviously I support this  wholeheartedly for reasons stated  personally and from different positions I  have been into the years.  This is an investment we will see  return on for many years to come. This is the best way to reduce  your jail population, focus on kids.  The best way to bring up economic  development to focus on kids. Kids and families, this is what  we should be doing, this will go down, obviously the  thing we voted on earlier, with  this one of my most special days as a County Councilman,  I feel very privileged  to be part of this assuming it will  pass unanimously. This is a  great day in Volusia County, this  is exciting. We should all be  proud of everyone here supporting  this. Also proud of our councilmembers . This  is what we should be doing. This is the best investment we  will ever make. So, thank  you everyone, seriously thank you. 

Okay. Final thoughts on  this one. You know, it was about 3 1/2 years ago , I had a friend I  don't know who Troy Ray I guess he is related to  you?  

No. 

I have never met Troy rate but apparently he  met other people I know because  one day it was not more than for -- four days  after the election this guy comes  walking up to me and he says sit  down we've got to talk. He says sit down and  listen to him ramble. He says Hurst  Elementary I said okay, it needs to be family  in a family homeless shelter. You  need to go make this happen. I said  Eddie, that is a school board situation  he said you need to do something  to make it happen. I said I will  thought around. No. He was very  very forceful. Trust me he can be  very very forceful annoying and call you at weird  hours and make you do things because to get them off your back. I made  mention of this to Mr. Dinneen in  my early days here. He looked at  me and said the school board issue,  we don't involve ourselves in that. I said fine, I will figure it out. So of course  all the parties are going  on months and months after the elections  and I happened to be sitting at  the service benefit. Right next  to me was Peggy Smith. The poor  lady, I said Peggy, here's what  we got and I pitched it to her.  This must have been long before  you talked to her she said this  sounds interesting. I will think  about it. I don't know  if she thought about it after or  before you talked with her. But  I'm glad she thought about it. I'm  glad we are at this point today. Without our children we have  no future. So we  must take care of those who are  in need and who can't take care  of themselves in that manner. I  honestly believe when I wrote this  down that you know,  there was a couple notes I wrote  down, one other thing, in 2011 I  did the same  search for sex offenders around  Daytona State College because we  were having an issue at the college  and I was in the college going to  college late bloomer. Within a half-mile 

     center of that school there are  over to hundred 40 for sex offenders.  They are everywhere. Are not going  to get rid of them. They've got  to be someplace. That's why we are going to have  our community assistance officers is what we will call them over  there in the part of the  building where they can maintain  watch and react to any problem.  I understand the concern brought  up earlier. Yes, these residents out there,  you'll see a boom in the housing  market out there. We talked about  it when I made the tour with you  that there. And I looked around  and said yeah, this is going to  be what we need  for economic development in the  area to bring the housing back.  To bring them housing market  backup get rid of the eyesores and bring them Mulligan. A neighborhood  is not a neighborhood without happy  kids playing in the streets.  Hope place shall be not only the  model, but I have a feeling that  it will be the standard for all future family shelters. Those are my words you can quote me on that. This will be a standard for the  future. It started right here. Unless there is for the discussion  from this Council, all of those  in favor of the item 2 budget resolution, all  contracts involved and for the  purchase and operations of the Hurst  Elementary school hope place at  13 for zero Wright Street Daytona Beach  please signified by I.  All those  opposed.  That is a  7-zero did -- zero unanimous vote.  Yes. Now you may apply. And, thank you to everybody that  came out in support, we appreciate  it. I've got to get rolling along. 

     I have something else I have to  do this afternoon, item 5. Resolution proposed. 

Mr.  chair, let's have a 10 minute recess. 

Okay, we  will take a 10 minute recess. We  need to be right back though. We  will be in recess for 10. 

[ Captioners transitioning ] Order in the chambers please. It was ten minutes exactly. Good afternoon. The way it has worked out we are item 14, 15 and 19 will be addressed lunch. Item 5. Country club terrace map book page 176. Unplanning section of country club road. . 

Thank you Mr. Chairman, members of council. My name is Jerry Brinton county engineer. Have interest in property that is in the area of orange camp. It is the site of the new country club corners. It used to be the site of the country club and golf course. This petition is requesting that two segments of planted road be vacated and that a connecting road between those two segments be abandoned. What you see in the upper left-hand side the sort of orange color. That is one subdivision. That's -- it's a plaided -- what's shown in green was in a separate plaided subdivision. It is unmaintained by the county but it served the golf course and country club. What's connecting in the loop in yellow is not plaided. It is not a public road. It was never served. It was nerve on the records as a public road. It was used by the public to get to the golf course and the country club. The petitioners want to clean this up. They are asking the council to vacate the two plaided sections of road of country club road and to the extend that the county has any interest in what's in yellow low the unplaided road that served -- that was used by the public that that be abandon . The request is to vacate the two segments of country club road. That concludes my report. 

Is there any other report in this matter? Hearing none. Is there any public participation in this matter? I would need you to come up and speak sir and bring your yellow slip and fill it out. After you speak. Keep moving along here. I need you to state your name and your, I guess your position for the record. >> The reason why I'm here I'm here on behalf of -- that portion of the road was not put into effect and she own it is property there and this is her e-mail to me this morning. Yes, right there. As I'm unable to attend this morning. I definitely be included in the road petition. 

She would like that portion of the road abandon as well. 

Okay. Mr. -- we will need to address that on the legal side. 

Road abandonment we have to advertise what we are abandoning. If she would like that to be abandon we would have to follow-through at another time and have the public staff evaluate that to make sure. We would have to do the proper advertisement. At this time we did not advertise for that portion to be abandon. 

Mr. Chairman. 

Yes, sir. 

If I may add the party had requested not to be included because we always look at additionaling isments that don't serve the public. We were advised that she didn't want to be in it. We would take an additional application. 

We have the contact information. Could we contact to see if she would like to really do that? Did you understand that, sir. Okay. Very well. Is there any other public participation at this party? 

I don't have anything. 

We will close the public hearing. 

Mr. Chairman two sections of country club road in the subdivision and country club -- move for approval. 

Motion for approval. 

Second. 

Ms. Cusack beat you to it. Is there any discussion on this matter? All those in favor proposed cutting of country roads sub map books 122 and map book 176 please signify by aye. 

Aye. 

All those opposed. With that we are done with our morning agenda. Items 14, 15, and 19 to be addressed this afternoon. And Mr. Patterson you may leading the council meeting this afternoon I will be at the campusing board. I will watch paint dry this afternoon. Actually it's kind of fun. So unless there is further discussion before this council at this moment -- 

Mr. Chair? 

Yes, ma'am. 

Is it possible for us to address item 14, 15 -- 

And 19. 

We will have a long afternoon. 

I've been requested by staff to pick it up at 2:00. 

I have to leave right now. 15 is the only one we have to hold. Right? 

Very well. 

I'm going to go ahead pass it to Mr. Patterson who will take charge of the meeting. I will be at back as soon as I can. 

Mr. Manager I thought it was 14. 

14 and 19 is the one we can do. All right. Let's proceed. 

Okay. . 

All right. Moving on to item 15 application for fine grant of the boardwalk extension. . 

Thank you Mr. Chair. This is a project in part of long-term plan you can see on the aerials that are attached at 1524 it will be extension of the boardwalk. Can we get that page up? Is that possible? Any way for extension of the boardwalk and a floating doc. In order for staff to make that application council needs to approve this resolution. 

Kelly McGee. I wanted to let you know that this page in particular has been amended. You all will have received an updated packet. We are reviewing the visual that shows the sidewalk. The sidewalk is not a part of this. It was an error and we want to just let you know that the application will not be requesting a sidewalk. That's actually overflow parking. People use that -- the road the pavement as a sidewalk. 

The white line that she is referring to as the sidewalk. 

Exactly. So we are excited about this. This will allow the permitting and design of this project. This was brought to you -- this extension back in July of last year when we talked about the trails and adding extension of the boardwalk to increase accessible. Your agenda item includes executive summary of the stagic plans. We have been anticipating this. We will be seeking grants to fund this project one it is designed and permitted. This is an attempt to create projects that are shovel ready effectively. Those programs have higher likelihood of receiving grant funding. We are very pleased posted evented at the marine event last year and are excited to partner with us. Thank you. 

Council, any questions. Obtain a motion. We have a motion to approval the find grant design and permitting of the boardwalk extension. The motion passes unanimously. 

Item number 19. . 

We were hoping to tie in a report on the Zika virus. We will have him -- when we talk to the health department lady we can tie it in with that. John can handle the low level flying section. 

You recognize? 

He just appeared. Probably run ing from everywhere today. Get your breath and let John -- 

Good afternoon. The item before you today is an authorization for low level aircraft flight for the purpose of mosquito control. This is an FAA requirement that we get a council approval for this authorization. Each min nis palty will be presenting to their respective commissions on the eastside in order for them to give authorization for mosquito control in over their jurisdictions as well. We are asking and the FAA has granted us the ability to seek a two-year period for this organization. So this agreement which will expire by the end of this month with council's approval and execution will extend March 1 of 2018. Over houses and those areas as we treat mosquitoes. 

Any questions? Entertain the motion. I have a motion for approval for authorization of low-level aircraft flight. Any objections. The motion passes unanimously. 

I'd like to introduce our mosquito control director to give you update on the Zika environment here in Volusia County and what he's group has been doing to insure the safety of the citizens. 

Thank you. I give my address as well? 

Name and address. 

I'm Jim in Norman Beach. What I would like to talk about is the mosquitoes that have potential Zika virus or other virus that are spread by these mosquitoes. We amended our pest management program back in 2012. Consequence tally we used -- the program on these two mosquitoes. I'm sorry I'm still out of breath. So your mosquito control district which was initiated almost 12 years ago it is also now focused on these two important mosquitoes. It is result of an epidemic which took place back in 2010. We are proactively looking at these mosquitoes. You probably have the most robust surveillance programs at these two mosquitoes in the state of Florida. Information on populations, seasonal populations and that helps us with our decision making process when we get the Zika virus. We have not case of Zika virus yet. I would expect to at that point. I would be working with the department of health to -- our goal is to keep it out of their local populations. We can't win if those folks coming back with a disease. What we can attempt to do is limit that transmission. That is our goal. 

Any questions? >> Thank you very much. 

Thank you. 

We are going to take a break until 2:00. Is there any -- we are adjourned -- we are in recess until 2:00. Thank you. [ The session will reconvene at 2:00 eastern stand time. Captioner on stand by ] 

Calling meeting back to order. . 

Director of community services. We pulled this identity not to talk about these services. We wanted to talk to you today very quickly about new technology. They are called rider tools. A lot of cool things being done with our Web site and online immediate through the smartphone. But before we get to that, that kind of cool cutting edge stuff can't be done without a great leader. Yesterday Donna and I had the privilege watching -- the young government professional of the year. [ Applause ] 

Is this where we get to embarrass him now. 

Had no idea this was coming today. Luckily his plaque was misspelled. The 2016 business reports -- he knew about 40 under 40 professional of the year. We are super proud because he is a rock star in our organization and we are very proud and wanted to let you know. You are going to get a copy of the business report handed to you. He deserves the kudos. [ Applause ] 

Mr. Chair, you want to say something. 

Steve chair. It was quite an honor to be nominated for 40 under 40. I understand from the discussion yesterday there was 176 people that were nominated to be included in the 40 and 40. I was just excited to be nominated. Much less been selected. It was an amazing group of people that I was in the room yesterday. Quite Frankly didn't feel worthy but it was a good group of folks. Thank you very much for the nomination. I appreciate it. . 

We need to approve item 14 first before we go into technology? 

Go ahead and do the technology and then we go to the next. 

As Donna mentioned we have quite a few writer tools that we launched recently. I want to take an opportunity to do a little demonstration for you on what we have going if before we do that we also have a nice marketing grant that we were able to secure that allowed us to create television commercials and print media that is going to be going out to promote the ridder tools. We have two short 30-second commercials that I'd like to show you and then I'll go into some of the tools real quick. >> Rider tools bring trip planning information to your computer and mobile devices. Usable from your computer or mobile app uses GPS technology. It helps you provide your trip and provide up to date service alert. You can click, download, or text and never miss your bus again. 

So that was one that was one -- a young person [ indiscernible ] 

Usable from your computer or mobile app. Uses GPS technology to location the realtime location of your bus. With rider tools you can click, download, or text and never miss your Votran bus again. 

Those were two spots that is were funded by the FDOT grant. That was an accomplishment within the organization. We were able to get that funding from the grant. You will start seeing those through bright house through some of the television stations and prompting these tools. But with that, I'll quickly go into a couple of the tools. I'm going to start with my stop mobile app. You will be able to see on the screen what I'm looking at. What you have in front of you is the home screen on my phone. 

Let's stop right here for just a second. This is a part of the technology we never had before. This is the first time we had someone take their phone and be able to put it on the screen and show everybody. I don't think anybody in the state has that ability in their council chambers. 

So this is pretty exciting. I'll be one of the first to demonstrate this stuff. 

We don't want to see all your e-mails. 

I'm just hoping no one calls me or texts me. 

So what I'm going to show you is this app right here. This is my stop mobile app. That was an app that was developed for Votran. It's going to bring up a variety of systems. This is called a vail tech. It has done apps for several agencies. We will select Votran. I thought it would be appreciate to scroll down to route number 20 which is the route that operates right outside the building here. So what that does is it brings up the route and we'll just scroll it down a little bit so you can get an idea of what we are looking at here. It shows you where the buss are in realtime. At the top of the screen you see the bus. You can click on the bus. It tells you that the -- it disappeared. It will tell you that the bus is either on time. Most of the time it's on time. But it will tell you where it is. That one is three minutes run ing behind schedule. Three minutes right now. It has 18 people on board. It shows you the realtime location where it is. If you are planning to catch that bus, you know exactly where it is. And if you -- if you were to scroll down -- scroll down into is route you can actually get realtime information on a particular stop. This one I picked randomly. It shows you the next a arrival. It shows that Route 31 which is a route that operates will also be at the times listed there below. Pretty neat and handy stuff. Also at the bottom you see routes, stops, trips and alerts. If you select the stops it will use the location of where your phone is and tell you where the nearest stop is the it will show you stop 2 &<DOWN> 088 is 242 feet away. It will show you the next realtime arrival at that stop. If you notice at the top right hand corner it has a button that will show you walking directions how to get to that stop. Really neat stuff. I won't go too far into that. I'll talk about the text for next bus. Anybody with a text messaged capable phone can go out to Votran bus stop. The bus stop one of them is 2088 we just showed you. If you send that text 321123 -- 321123 -- all right 321123 and you type VO and the bus stop number. It send. Within a matter of seconds you will get a text message back the next arrivals at that particular stop. If you are sitting in the building and plan on catching that bus you send a text it will tell you exactly what time the bus is going to arrival. At 2:53 route 20 will be outside of the building here. So this is -- we are really proud of this. There is not many transit agencies that are doing this type of indebt technology. It's great for the customers. We have a challenge from time to time keeping up with the number of telephone calls that come into our dispatch and customer service office asking what time a bus arrives at a stop or directions how to get somewhere. People can get that type of information instantly without having to call in and tie up one of the phone lines for our customer service or dispatcher. There are other things that can be done. We talked about three and a half years ago councilman Wagner asked me, he said when are you going to get Google transit. That was one of his big concerns. We now have Google transit. You can plan a trip by car, you can plan a walking trip, or plan a trip by transit and will pick up Votran's information as well. A lot of great technology out there that is available. We are pretty excited about that. We are glad to answer any questions. >> Have any questions? Thank you very much. . 

Item 14. Motion approved with Volusia volume -- Volusia transportation. Is there any debate? Any objection to the moment. The motion passes. 

I just want to mention that [ indiscernible ] our director. Jay was recognized 40 under 40. We want to make sure we give a shout out to Jay. [ Captioners transitioning ] 

As  you know this is we had despite  is having cold weather and wind,  high tide that all came, we made it through  everything to be a big success. We exceeded our goal of over  2700 people and  we are really poised, I think,  for a really big future. What we  promised here was if we made anything  from the race if we give some of  that profit to the Marine science  Center. And today we had about $31,000  so we are presenting a check to  the Marine science Center .  

Good morning. Unit information  director and thank you for having me today. Before we get  into the check presentation we want to give you  a few stats on the race and numbers  and we will kick that off first  with a video.  

 [Music Playing] [Video Presentation] .  

 [Music Playing].  

 Come here to Daytona and run it.  You will like it.  

Can't wait to do it again.  

 Beautiful, one of the most scenic  half marathons in the country. Just  being here --  away from New England in the snow  is good enough.  

Challenges but  it was good.  

A really cool metal. So fancy. I love it.  

Did you come for the bling?  

I did. Clearly why I came, for  the bling.  

Beautiful, beautiful race.  

[Music Playing] .  

 That was great .  

That is a little video recap  of the half marathon. You saw some  stats in the video I want to recap . We had 2748 people registered.  That represent  62.5% growth over 2014, the last time we did it.  A breakdown of those numbers,  1598 half participants in really and 1150 did the lap the track. So I want to throw in just a couple  comments that we received from our  writers you heard on the tape that  a few more, thanks  for an amazing race. Another person said the race was so well put together  from sign up to finish. I see larger crowds in the future.  Another person said, excluding the  weather, which you cannot control, we had a blast. Finally, the last person  said, definitely worth the drive from central Kentucky. Great job  to everyone involved. Volunteers,  police, organizers, everything was  fantastic.  We had a great response from people  who participated despite the cold , rainy weather in  the beginning. Here is more stats to break it down. This only is  for half marathon, not five K. 887 people from outside Volusia County and of that number  305 from out of Florida, 28 different  states and seven other countries.  45%  of the participants were men and  55% were women.  Of the men 70% were aged 40 and  over. Of the women 62% 40 and over.  Combined,  66% were 40 and over.  A great demographic we were looking  for and we got. As Mr. Dinneen mentioned  when we first began organizing the  half marathon, winning the Marine  Science Center as the beneficiary so a few weeks ago you  all received the financials which  included the line item of the $15,000 to the Marine Science  Center. To present the check to  the Marine Science Center today  is Anna Donaldson from Florida Hospital  if you would come down.  For the hospital one of our presenting  sponsors at the level of $25,000,  along with Brown and Brown.  Brown and Brown could not have a  representative today because much  of their team is in Nashville for  their annual meeting. I would like  to have Anna say a few words.  

 Thank you for having me. Before  I started with Florida Hospital .  

Your name and address please  for the record?  

Your name and address for the  record.  

Yes, sir.  Anna Donaldson, Florida Hospital  it is -- put me on the spot, 700 West Granada  okay.  

 Toward a Hospital case.  

Yes, sir. Before I started with them, I actually worked for a race  team and I was at Fort coming down  and doing the  Daytona half marathon. Something  that teams, drivers, everyone looked  forward to on Daytona 500 qualifying days. As this fell into my lap as one of the first projects, it was really  exciting to see it take shape over  the course of this past year.  We are excited we are able  to give back to the community and  this partnership really aligned  with what we are trying to do at  the Speedway and that is inspired  the community to live happier, healthier  lives.  

Okay if Kelly and Michael can  come forward?  

 Michael  Brothers 100 lighthouse Drive and  Ponce Inlet to make sure you know  how to get there the  Marine Science Center so pleased to have the benefit of this incredible  race. A wonderful event this was,  great to be out there  representing the science Center  that day. Even in the weather, it  was still an incredible events.  We are so appreciative of the ability of the proceeds  to come and assist the development 

     of the Marine Science Center, which  is continuing to grow everyday.  

Thank you very much.  

 [Applause] .  

I have a daughter that  runs marathons and half marathons.  She could not come up with us in  but I did ask her one time why she  ran and she said for the beer. [Laughter] .  

Thanks.  

And she is a runner.  Next up item 25 concurrence with  appointment of Patricia Boswell  NPH as  administrator Florida Department  of Health in Volusia County.  

Afternoon Mr. Share, community services director.  Monty Sorenson are  longtime health Department Director  retired April 1 so almost a year  since we have had an administrator at the helm at the  health Department. We had an interim  administrator during that time.  We started the search while Bonnie  was still here. But the health Department, 

     as you know, it's really important  to Volusia County. Maybe not have the same relationship as other  counties in the state  but you can make a lot of general  fund dollars even on organizational chart  Volusia County health Department  is listed as almost a division within  the Department of community services.  We are really  pleased we have the opportunity  to have you concur with the state  Surgeon General's up when the. County staff involved in the interview  process and Ms.  Boswell had an interview with the  state Surgeon General. So to formally  present Ms.   Boswell to you today is Kim Barnhill  the  deputy for the Florida Department  of State.  

Please identify yourself.  

 I am Kim Barne Hill, Deputy Secretary  for County health systems with the  Florida Department of Health. So  it gives me great pleasure  to introduce to you today your next health officer. I am  very pleased to represent our state  Surgeon General,  Doctor John Armstrong, and you have  probably recognized it has taken  us a little longer than usual to  find a replacement for Doctor Bonnie Sorensen who did an exemplary  job for many, many years here in  Volusia County. I want to thank  Jim Dineen and his staff for the his assistance in this  process. As you probably know Florida  statute requires concurrence  by the County commission when the  candidate is selected. I want to  thank Mr. Ron Rondo who has served admirably  in an interim role as the health officer at the Volusia County health  departments. If we could get him  a round of applause.  

[Applause].  

 The selected candidate is Ms. Patricia  Boswell who currently works in the  department of health in Pinellas County as  assistant director. She has two  masters degrees. One in policy science  and another in public health. She 

     is highly credentialed and highly  qualified . I think one of the  reasons it took us an extraordinarily  long time to find a replacement  for Doctor Sorenson is because she  left some very large shoes  to fill. We have found that person  and without hesitation I recommend  to you Patricia Boswell is your next health  officer.  

Afternoon, Patricia Boswell.  Thank  you members of the Council Council,  Mr. Dinneen, I am excited to lead the health  department and serve the  residents here in Volusia County.  I look forward  to meeting all the staff and are  County partners, including community partners . I want to begin by building a  better understanding of the community  health here and help  to identify and understand the disparities  we are facing and health and  then by working together with the  County and my community partners,  continuously work to improve community  health.  We share a common mission  with you and our community partners  to create the conditions  in which everyone has an opportunity  to be healthy. I look forward to  working with you together to create  our best possible future.  I was asked to give you a  little bit of an update on Zika . I know the mosquito control will  be here shortly to give you their perspective of what is happening  with Zika. I will provide a short update from the public health perspective.  So it has been in the news and we  are here to protect the health . It is a viral  illness, transmitted primarily by  mosquitoes. It was  originally identified in Southeast  Asia and  Africa back in the 1940s.  We have had some  outbreaks going on since 2007, mostly  in South and Central America. The  mosquitoes that carry the virus,  the Aedes Egypt I  are common here  in Florida and throughout the Southeast  United States. Generally, the symptoms  will last only  will be mild in only about one to 

     five people will show symptoms such  as fever, rash , joint pain and those  will last for about seven to 10  days. The CDC is now examining the  link between the virus and may be harm to unborn babies exposed during  pregnancy. There might also be an association between a paralyzing disease referred to as GB. As of yesterday we had 44  cases in Florida including four  pregnant women none here in  Volusia County. All cases are travelers associated basically what I plan to do , the action I'm going  to take his work with your mosquito  control and educate the public.  We want to hold  constant communication and joint  messaging. We want to make sure  that we get the message out to drain and cover, which means  any standing water needs to be dumped  and people need to understand the  importance of when they are outdoors,  plan to be outdoors, to use repellent or cover with clothing.  There is a hotline available  for residents to call. Florida 

     has asked for and received the testing  kits, including antibody kits for  pregnant women. And as I said, my priority will be to meet with  mosquito control and work with our epidemiology and surveillance staff. Thank you again  for your concurrence.  

Council member Cusack?  

Do we need a motion?  

I need a motion.  

I move for the concurrence with  the department -- appointment  of Patricia Boswell as administrator of the Florida Department of Health  in Volusia County.  

We have a motion. Is there a  second?  Any discussion? Any debate? Any  objection to the motion? Without  objection show the motion passes  unanimously. Thank you.  

Thank you.  

Lastmac.  

 Next up item 26 Daytona Lagoon improvement plans .  

 Mr. Vice chair, Robert down from  the County attorneys office, Don  Poor asked me to help  introduce some folks I had the pleasure of working with. If you remember  back in August we did an amendment  to the lease at Daytona Lagoon . I am here to introduce the new  ownership group. They were a pleasure to work with.  What they are doing and what the  company is about is pretty unique  they are here to talk about their  plans for the park. Daytona Lagoon  LLC is  the corporate child of United parks  LLC headed up by Jack Morris you  today, his son the general manager of  the park.  Between Nick and Jack and experience in project  funding and the operational side  of the amusement park, very exciting so  I want to introduce Nicholas singer and I will let him introduce  the rest of the team.  

Thank you. Please identify yourself for the record?  

Shirt.  Nicholas singer, purchase capital. One of  the owners of United parks. Thank  you, council  for the time today giving us the  opportunity to come in front of  you. We view Volusia County as  our partner and so we are happy  to for you guys to see the faces  associated with Daytona Lagoon.  United parks basically goes and buys amusement  parks and water parks across the  country that are tired and worn  and restores them to prominence.  We are delighted we found the opportunity  to buy the -- Daytona Lagoon which we close  this fall, now embarking on a 2  million-dollar upgrade the facility.  The CEO of United parks 

     has over 40 years in the amusement  park business. Many people consider  him the Babe Ruth of amusement parks with that  let me introduce Jack Falfass.  

Thank you, folks.  It is an honor to be here before  the Council. I hope it is not as strict and straight  line as the first time I met Mr.  Dinneen and  he told me exactly what the standards  were that he wanted and hopefully  they are the same.  Sometimes what Nick refers to me  as, if you knew what Babe Ruth was, swung for the fences but big too of think  he likes to say that. We are honored  to be part of the Daytona Beach  and Volusia County  community . We have been participating in  many of the chambers with hospitality  and visitors groups . I have got to say if we can live up to the standards of what the  convention center is doing with  all the different groups, my residents is usually the Plaza  or Hilton hotel which I stay a  lot of for weeks on end but there  is always a different group in their.  We want to partner very seriously with feed the children,  that is being started up and I'm  going to take the opportunity to  introduce my son, who I am very  part of who will be the GM, he has  relocated here to Daytona but the  one thing I want to say,  he will do the improvements we are  working on right now but the first  thing I say is the number one complaint  I got when I got here, everybody  said this is, that bucket  doesn't work in the children's play  area. I promise you,  what we are putting in is two buckets there and it will  work. Without further ado elect  introduce my son, Rob Falfass who  is now a resident of Volusia County.  

How is it going my name is 

     Brock Falfass, teaching a look and  general manager. And want to say  thank you to the Council for allowing  me to come pick, there. First of  were doing a bunch of additions  coming up very similar adding a  brand-new ropes course. He will  be obviously  tying and kids there he states our  main concern going back to safety so we will go over all of that  and make sure they can climb all  the structures. Next adding lifeguards, Ellis and Associates lifeguards which is a  management team, one in five kids  dies due to drowning which is very  sad and we are well aware of that  and the one thing we want to make  sure of is our guards are diligent  in paying attention to the water  more than anything. On top of that we are redoing all of our food amenities  within sight of the facility I know  there has been concerns lately in  the news you have  heard of sewer making sure with  food contamination and those things  making sure we are safety first  and cleaned the entire facility.  On top of that we have new Star  Wars games, a brand-new Jurassic  Park game, anything within the arcade, lights, birthday party room, a  brand-new  LED room nobody has seen. We have  the coming as well. A bunch of new  ideas to freshen up the place, brand-new residents to the area I live in  Ormond Beach and it is great to  see the area itself is growing.  You can see construction starting.  We want to continue to be part of  that and hopefully United parks  and Daytona Lagoon can croak the  future of the city, County and everybody . Thank you very much.  

 You have a question?  Does anybody have questions?  Welcome.  

Thank you very much. Thank you  him a thank you , thank you.  

Jim?  

I want to add a couple comments.  First of all, I him pretty particular about what  we get over there. When I first  got here we inherited  some problems on that facility.  We straightened all those out and  made it work. I am  very encouraged by this group. We  expect  we runner facility with quality,  we expect quality and I am convinced  you will deliver. I know in talking  to the hotels there it is an  important asset for those hotels the better run the more family  run it is the more it is correct  in to our convention center more  it is connected to those hotels  it will be really important to the  community.  I am impressed by your credentials  and I know you will do the right  thing and put the resources needed  into that park we welcome  you and I'm satisfied that they  came on board. Thank you.  

Mr. Wagner?  

Thank you I want to point out  my three season passes from last  year I have already ordered my fourth  because now my two -year-old is  three. We live on  the section with the bucket because  they will go on the slides which  is okay but it is interesting we  have season passes to Disney World  we go there quite often that we  don't use their water parks we actually  use the Daytona Lagoon as our waterpark.  We don't use those at all. Within  the waterpark is great.  The re- freshening is really nice,  glad to see you put money into.  Overall highly utilized. Everyman is having a great time.  The little areas you find out  as everyone is looking for the shade.  Glad to have those. Great to see  you in town, glad to see you put  forth the money and investment  in our community. Welcome to the  area. It's a neat place to live.  

Thank you very much.  

By the way we  are going to a fingerprint system  for the passes you will see that  as well.  

Already paid for new passes.  

Perfect.  Get you set up.  

Thank you very much.  

He just wanted to brag about  having passes. Trust me those are  easier to stomach than Disney .  

Thank you very much for coming  today.  

Item number 27 many budget workshop 

     Butler?  

I will start this off .  

Pretty cool.  

Ready?  

 Up with us on the agenda because  council requested at the last meeting  that we ask Chet Bell, Randy Croy and Ray Salazar to come give us an overview of their comments,  which they did to the Roundtable. Also, 

     talk to the editorial board. What we did to start this off , and I him very pleased by the work from my staff, especially  Donna and Tammy . One of the questions asked for  a while , I name all of you, Mr. Daniels,  Joyce specifically, what we need to do, identify exactly  what we spend and  one of the other things I asked  staff to do was identify in the money we spend  that relates to this issue the community  of homelessness and homeownership was  to try to identify not only the  money that we spend by grants but  our general fund and fund that in some ways are may be to us that  are separate funds whether it is  COC or the  three cities that get individual CDBG grants.  I asked our staff to also identify the funds we control what funds for what portion thereof  could be flexed in a different manner if we wanted to. What areas  do we have ability to maybe change how we spend that  money to alternate opportunities.  Because  all the money is being spent now with programs, it  would mean making a choice in some  ways if you change your mind and  want to go to another direction.  It will mean  defunding something to fund something  else which may be the right thing  to do. I believe that was part of  the discussion both Chet, Randy  and Ray, some of the comments they  made was maybe we need to as a collective redirect how we are spending money.  As part of that what I think you will  see today, the reason I wanted Donna  to do this first is layout for the  community but we spend because I  don't think hardly anybody at all  has any feel for how much money comes through this County and how  much we use of our general fund.  And in what categories.  I know I have shown this to a couple  of people and went to talk to the  editorial board and to be honest  I think they were generally surprised.  I am glad to say were able to produce  it. I think it will be a fundamental tool will be able to use while we have future discussions  which I think the council is now  coming to, maybe a reconsideration about how we tackle this problem, especially for chronic homeless.  Dona?  

Thank you, sir. Numbers of the  Council, Dona  demarche Butler, community services  director.  We entitled this PowerPoint for  you, some of this will be repeat  information from the one we did  last year. This is an overview for  potential policy redistribution. Any changes  made to how we spend money will  be a policy decision made by you  all. So you are very familiar with the  services we provide so for the past  five years here is a nice list for  you.  You are familiar with food, transitional,  permanent housing, and again you are pretty familiar with all of  our grant programs. You see them coming through on your agenda is  month after month as we renew grant  funds that come through. Great programs  for at risk homelessness, housing  programs  and rental assistance. Here  is where we get to some numbers.  Expenditures for homeless list prevention, $10 million has been  spent the past five years, $1.4  million budgeted for this year for  homeless prevention services. Dollar amounts for those five years in  each of these grant funds and the  general fund. We have general fund  with children and families board,  recommendations the general fund  under human services.  So  let's talk about numbers and how  we currently spend our money and  the positive impact that has been. USG 

     emergency shelter Grant funds  is merely spent on rental assistance.  The CS BG 11,242 people we helped over the past five years.  CSBG community  services block Grant rental utility  and assistance general fund  part of our children and families advisory Board. General fund for  human services rental and utility  assistance,  CDG be agency operating expenses 

     that went to agencies that are in  the business of preventing homelessness  and light heap and EHEAP are utility.  Preventing someone from being homeless  is much more effective than getting  them from homeless into a home.  Housing expenditures $25 million over the past five  years.  $12million for homeowner  housing programs, $13 million for  rental housing programs. Sixty-nine  dollars budgeted for this year.  What does that really do for our  community? Homeowner housing  as first-time homebuyers folks low  to moderate income have the opportunity  to get into a home for the first  time the down payment assistance.  Homeowner rehabilitation usually  older folks that have  a roof coming down over their head  or their plumbing has gone out or  the well has gone out. This is our ability to go in and fix some smaller rehabilitations in  some cases or flattening the house  and building on the same footprint a new house they can within and be  saved. We acquire rehabilitate and  resell under the NSP program. So  numbers? 133 first-time homebuyers assisted with purchasing a home.  169  owner occupied rehabilitated rehabilitated,  11 new homes and 84 -- 80 four )-right-parenthesis to purchase.  Rental housing, rental subsidy,  Joel Becht, acquisition, rehab of  rental units, you see the numbers  here. Ten single-family rental unit created or debilitated.  465 dead nights under the jail diversion  program and almost $400,000 spent on improvements with some homeless  facilities in the community.  Pretty shocking when you put that  together. $35million in five years  you committed for us to manage programs that either provided homeless prevention, homeowner  housing for rental housing. That  is a significant contribution to  our community.  That sounds really big. We have  $35 million we could spend all of  that on homelessness, right? Wrong.  We will identify now, by grants, where you have  some flexibility. There are a lot  of stringent rules that come with  these grant funds. These  are the grants we will talk about  next, those the county receives  that we have some flexibility for  homeless activities. Emergency solutions  grant is a federal grant.  The estimated allocation for the  coming fiscal years approximately 153,000, we currently use for rapid  rehousing, a program most of you  are familiar with, down  payment -- deposit assistant and rent assistance,  utility deposit and utility assistance.  For folks to get back in  safe, clean housing. Alternate uses,  if you decide to go a different  direction, the most can spend is  $92,000 of the 153,000.  There is a list of  things we can use those funds for.  Community development block grant  again a federal grant. A much trickier  grants.  The $1.7 million right off the top,  53% goes to cities as part of the  HUD allocation process. No more  than 15%  of the entire allocation of $1.7  million can be utilized for 

     public services, which is operating  costs or direct services to clients.  A lot of folks say we could use  our CDBG money, we have to take  the 15% back from her cities in  order to do this and 50%  of the total allocation, only $235,000,  here is the catch, it can only be  used one time. Cannot be used for  ongoing operating expenses. Under  alternate uses, we currently provide public facility  and housing project delivery cost  so we build some roads or sidewalks . The alternate uses are listed  here. The amount available  is only $449,000 for those alternate uses. Rental assistance  could be done, shelter, rental housing.  We can actually build shelter,  but again, it is one  time, one project. You are limited at $459,000. On the following page, are some uses the county  has use those funds for.  used those funds for . Allocations psychotic cities.  You will see those listed here.  We wanted to note the Ormond Beach  has really gone out of their way  for the past couple years and provide  very small amounts , but significant of these organizations,  $5600  operating expenses for Halifax urban  ministries and $3500 for the HM  IAS support for the Volusia Flagler  County coalition for the homeless.  Community develop Brock -- block grants are examples of city projects. Generally  construction projects.  That improve low income areas  of their communities.  The home grant. Home investment  partnership program (multiple speakers) sorry?  

Could you go back to that slide?  

The last on CDBG?  

Page 19.  

Yes, ma'am.  

This is CDBG funds that is passed through here or does this come  from the city of DeLand?  (multiple speakers).  

They come from the federal government 

     to the county and we distribute  them to the cities. They have to  fill out an application and we ensure  they are meeting HUD guidelines  but other than that we don't have  a say in what they do (multiple  speakers).  

It comes from -- that item would  be from, the portion the city  of the land has?  

Correct.  

Okay.  

The home grant relatively small in the  big picture of federal funds that  we receive  we do a lot with it down payment  assistant, low income  owner housing rebuilt Tatian, a short-term section eight we provide  rental  assistance based on a person's ability  to pay but if we change that are  alternative uses estimate available is $414,000 and we could provide  things like rental assistance transitional  housing or rental housing.  Most people are familiar with state  housing initiative partnership.  It gets kind of confusing sometimes  because it's a bigger part of  fund called a Sadowski trust fund  and one and part of those funds  are  ship dollars we had very strict  guidelines from the state is what  we are able to spend those on. It  is very exciting we got back up  to $1.7 million because  in the downturn in the economy we  had received almost nothing for  our SHIP dollars. We do homebuyer purchase  assistance, rehabilitation and one  of those really complicated grants . In terms of alternate uses we estimate we would have available 

     $342,000 for rental housing construction , or based on the guidelines, 257 for rental assistance. They have  strict guidelines you have to spend  75% toward research and -- certain  purchase  so that only leaves the 25% for  rental assistance.  Now we will go to general fund flexibility. You are all familiar with  this page . You annually approve approximately  2.3 million dollars for 10  different contracts as well as our  contingency programming and summer  camp scholarships. You should have a supplemental document as well  which provides you more detail on  each of the grants going back to  ESG and so forth.  It also gives you a lot of information  about all the contracts and numbers  served. For that  is $2.3 million you could reprogram  to some other purpose. Here we take a whole look  at the general fund contribution . You have  the children and families approximately $2.3 million, human services which  is rent him a utility, Ariel, Medicaid  approximately $1.5 million and then you have  alcohol, drug  and mental health funds, state mandated  we don't get any flexibility on  whether or not we pay these. That's  $3.3 million for a total of $8 million 

     and some change that you all contribute  to homelessness in the community.  This year, just for rent and utility 

     we anticipate serving 1300 households with rate utility and 475  with medical dental.  Back  on the previous page one of the what we call ADM alcohol  drug mental health funds we are  required to pay is $3.2 million . A lot of questions are asked how much do we give to Stuart Marchmand. We provide  a great deal funds but they are  the primary provider of alcohol,  drug, mental health services in  the community.  ADM which is listed here again,  3.2, state-mandated. The jail diversion  program provides $484,000 and you heard  about the number of beds it provides . The law enforcement trust fund we don't have any control  over. Grant funds competitive funds and drug court and DUI court finds. The only area we have flexibility,  jail diversion and that contribution.  Now we will get into funds we cannot  determine the potential policy redistribution.  I would not  say I'm an expert but I know the  other part better because there  are funds we manage. However, there  has been numbers tossed around in  the community about how much is  coming in  to our community and how much we  have to spend and maybe we need  to think differently. We are totally  open to thinking differently about  how we spend our money and maybe  refocusing it. That we have no control  of the county government over the funds that come in through  the continuum of care. So you have  a list here in front of you of the  information provided to us from  the continuum of care. One and of  the things that was tossed about  in the community,  I'm not sure by whom, is it was  a huge pot of money available that  really wasn't being spent the way  it needed to be spent so we asked  for clarification. You will see  the *-asterisk next to the $200,000. That $200,000 is 

     received based on a challenge grant  where we have to document or COC has to document funds available  to leverage to get that money. On  the next slide  you will see what they utilized  about $4.4 million in other grants  coming in for homeless purposes  into the county as well as private  cash collected by other agencies.  All that can be used  as a match. We needs to be made  clear is his leverage funds are  over 18 months, not over 12, most  grant cycles are 12 months. Because  of the varying cycles of the grant  funds that come in, it has been  an 18 month perspective.  Municipalities. The list we showed the  CDBG cities are those not  entitlement communities. There are  three entitlement communities in  our County, Daytona Beach, Deltona and Port Orange. They receive their funds directly rather than  through us.  They have to follow the same guidelines  we do. But they have a total of $2.2 million that come  from the same types of funds to  their organizations.  Other potential funding we did not incorporate United  Way or Lutheran services funding.  Lutheran services is the organization  that is  contracted by the Department of  children and families to provide 

     the match money if you go to the  community for alcohol, drug and  mental health services.  And this is this slide we try to  sum up everything for you. In Volusia  County, you have on an annual basis,  we estimate that coming fiscal year 6.7 million  in grant funds, 6.6 million  in general revenue for a total of 

     $13.4 million. Of that, you really  only have 4.6 that you can play  with.  My overslept -- my oversimplified analogy if you rob Peter to pay Paul there  are consequences for. You have the  ability to change that. If you do, some program  has to be shifted away and  those services no longer provided.  Continuum of care we honestly have no  say in that and we don't know what  of their funds are available for  alternative uses. Same thing with  other local jurisdictions. With  that I will answer any questions.  After I do that we will bring up the three very wise man to come  share their perspectives with us.  

Questions?  

 Moving straight to the three wise  men.  

Who is the first year?  

     -- first year.  

I am Chet Bell, Port  Orange. I am here with Ray Salazar and Randy Croy.  Just a bit of background, a bit  more than a year ago, Brandy and  Ray and I got  involved with the government roundtable's homeless subcommittee.  I am not  exactly sure how that evolves,  but we came to the table and joined  with Councilman Daniels, Mayor Kenney  and Mayor Laputka and Pam Woods we  have been plodding along for the  better part of the -- 2015 with a lot more energy  as events unfolded at the end of 2015 into the beginning of  2016. Along the way, Brandy  and Ray and I, I think we concluded  that in addition to our work, with  roundtable, we  felt it was also important 

     that we speak for the three of us  with careers in nonprofits to try  to add our voice to the many voices working in this community , trying to solve issues of homelessness.  On two fronts, look at the progress that has been  made. The presentation this morning, the movement  forward on Hope Place is nothing  short of amazing. The fact that the Salvation Army has brought  us to functional 0 in terms of veterans  homelessness in Volusia County.  Where we  stand right now in dealing with  chronic homelessness, everyone agreed  around the table here,  a great deal of work to be done. We have provided to you earlier, and would like to provide a bit  more detail about seven recommendations we feel , I don't know if you call it state  of the art for what you want to  call  it, where we are today. We  will say number one on our list  for last, we'll start with number  two. Given are three positions, my point is liberation 

     great's point is the commission  on homelessness and Randy's point is resources for chronically homeless services in the community. We will each  speak in the areas in which  we are taking the lead. I will  start with point number two. The homeless strategy workgroup obviously , Joyce Cusack is very familiar  with this, because she has been  participating in this strategy work  group. Mr. Dinneen has attended last two meetings and  this recommendation may seem common  sense, but the  effort that has come forward since  the homeless encampment  at the service center in Daytona  Beach  was addressed in mid-January, is largely the work of this strategy  workgroup. For the first time, all of the providers of homeless services and the county  governments involved in providing  homeless services have been around  the table, meeting each week, strategizing,  working,  and it may seem like a basic recommendation,  but we believe this  workgroup needs to  continue, and  continue in perpetuity, at least  until the point where we can say that also as it relates  to chronic homelessness across our  community,  that we have reached functional  0. Even when that happens we will  continue to need to have this collaboration  among all parties involved in homelessness in order to maintain the gains  we have achieved. There is a lot  of good work going on in that community  right now. In over the course of the last six weeks, almost 200 people  have been in rolled in  our homeless monitoring system through  the homeless management system and  approaching 90  individuals have moved from homelessness into housing as a result of the work of  this group. We appreciate the county  being at the table, along with everyone  else. We want make sure that activity  continues. With that,  as we go to these issues, we will  tag team so I will turn it over  to Randy.  

Good afternoon. I am Randy Croy . I live on North  Oleander Avenue in Daytona Beach in beachside.  I have some familiarity with homelessness in our  neighborhood and in our area. And equally  concerned as a citizen as I have  been as a professional. As Mother  Teresa says,  if you have no means, you have no  ends so my area was  to focus on resources and really in  two directions. One, how do we assess our current resources  and ensure we are using them as  efficiently  and with as much accountability  as possible. And secondly, how do  we strategically build new, additional resources as a  community, as a County, to address the gaps that we have.  Dona's presentation  is one of those wow -- all of  this money, why do we still have  a problem? We are spending a lot  of money, and those of the Ben Field have always known that Volusia  County -- those of us  in the field -- have always know that Volusia County is one of the  most generous county governments  in supporting socialist services  in the state.  I would guess from my  experience is that one of our challenges  is to reprioritize 

     access to care with some of the  funds that we have, some of the  funds administered to the county,  because  some of the people  who are certainly the most high-profile  homeless with the greatest needs often are the most  difficult to serve.  They have very complex needs and  if there are limited resources,  sometimes providers will deselect  people who are too challenging and  perhaps admit people whose needs might  not be as great. So, that is our  overall strategy with resources , to prioritize access to care for the most complex and  vulnerable.  And the people costing us as taxpayers  a lot of money. And then to seek additional access to care. I will give you one example we list on  your sheet. That is that the city  of Daytona Beach is making applications to the substance abuse  and mental health services organization  for $800,000 . The grant application is due on  March 15. And it is to provide additional access to  care, case management and specifically, additional resources in substance abuse and mental health  for very high-risk homeless individuals  who are underserved. So, we see this as  an example of an opportunity  that occurs . But generally, these funds are very competitive  and communities that receive them have established a collaborative  spirit . In part of our role  we believe is to help further that  collaborative spirit. Our hats off  to the city and Stuart Marchmand , Salvation Army, for being the  core partners in developing this  grant.  Even if we aren't awarded the grant,  which could not begin until 2017, 

     we are going to have a model that we can use for future grants and  to guide us as a framework going  forward. With  that I will turn it over to Rae.  

Thank you. Ray Salazar, 2 Pablo Pell -- Pueblo Trail, Ormond  Beach. I am a member and serve on  the board of directors for the continuum  of care. And have been doing work with the coalition on homeless  for years.  In my pastoral. We have seen closely  the storming and norming  we have done to get to a point where  we have a formal continuum of care.  That collaborative applicant come  the staff [ Indiscernible  ] over the last couple of years  under Susan Clark's leadership it  has formed into  what exists today but continues  to be a narrowly focused coalition or commission.  It really is looking at HUD dollars  and the delivery system and application  process and screening and return  back to the community by providers.  We believe going forward this continuum of care must be a greater elevated body that looks  at the entire community but missing is a key component. We  needed a high level private sector representation. We think we have  now turned the corner.  The continuum met  last week and renamed itself the  commission on homelessness, that  is the name change that was the  easy part the tough part is how  do we create structure going forward . How to give up  the mission to be more responsible 

     for all the resources coming to  the community the impact the homeless.  And lastly how do we stay  HUD compliant which is a key element.  I think the thing that is important is we have being able to attract private sector representation.  Bank of America  has come in town Sam the president present in the  audience and has already provided Creek vision and leadership going  forward. We are also able to  identify Jim Rose a prominent attorney  in the community, judge Dave Beck and Janet -- Jane Haimer 

     with TD Bank previously with the  Federal Reserve. We believe this  30,000-foot level of vision will  help us manage the  resources that are in the community  going forward.  

The next issue one about collaboration and he gets into one of the sourced  points I think in this whole discussion . That is what kind of emergency  response do we have for individuals  who are homeless and in need of  shelter. And I think to a certain extent some  people see this as an end all or  be all it is the holy Grail but  frankly in the professional literature  around homelessness, the provision of shelter really does not change  a persons homeless stand us.  A personal he means out of homelessness  with a move in the housing. Shelter  in and of itself is not the end-all  and be-all  of working with those individuals  who are chronically homeless. We  have a lot of different opinions within the community right  now regarding A what should be the size of a shelter , B where should the shelter be located. Are we talking about one shelter for the county?  Or multiple shelters for the community?  We need more data and right now as  Ray describes that we have a living  laboratory operating because one  of the things that came out of the encampment was the city of Daytona Beach in  an emergency response expanded the  number of beds the Salvation Army  currently operates four emergency shelter  for roughly 60 beds now operating  86 pets. What we recommend is that as a  result of the work of that shelter and from any other source that the commission can ultimately  determine is try to get us close  to a precise that count  required in this county for crisis  response. In an environment that emphasizes housing first in housing first is  the notion that says we will move  people from shelter into housing as rapidly as possible  so we do not have a bottleneck in terms of large  numbers of people in shelter.  The numbers  that came out of the Marbit Study is there is a need for 250 bed shelter for the county.  We need to confirm it or determine  if it is a different number and  we would like to see the commission  on homelessness bring together the parties in order to develop as  much consensus as we can around  that particular issue.  As you can see we would like to  do this. The 90 days  of emergency shelter will end in  late April at the Salvation Army so  we feel we have to use this experience  to help us inform us all as to what that number should  be for the scope of shelter services  in the county. By that date or shortly  thereafter.  

In this regard our recommendation  is also that the use of the data is paramount. I mean the demonstration and display 

     Dona Demarche put up there is expert.  And investment be made back in to the community. Without the level of metric we are not going to be  able to make good decisions going  forward. Dona has presented  some opportunities for tough decisions  going forward. For  this council and quite frankly other  communities as well. In terms of  a recommendation and the commission on homelessness  we see three critical elements.  Once we get the data as closely  as we can define or bed utilization  rates and all the other things we  think the commission should convene a meeting of all interested governments.  City and County. And other providers, and confirm or revise the commissions  recommendation regarding the number  of required emergency shelter beds.  It should review,  rank and determine the location of the shelter or shelters and  review, rank and determine commission  proposed budgets.  Really take the data and cost this  up so we can make real decisions  and real impact .  

Jumping back in the resources  then, thanks,  Dona and staff for putting that  together for the county. Hopefully,  the rest of the municipalities are thinking in these terms as  well because there is considerable amounts of public money both available  and committed to helping the homeless. What we have not had is that integrated planning and strategy that can  have the maximum impact that we  would like to have. One of our recommendations is to work with  the county already on board and  municipalities and the hospital  authorities and United Way and the state through Lutheran services to determine how their funds can be parlayed into 

     a master plan. Of course inherit and that is  we need to be talking  with each other about that. And, Deltona's needs  are going to be different than the  needs in Port Orange and we  really need to respect that. Here how we  can help me some of the needs perhaps  of just low income at risk people  in some of our communities as opposed  to  solely focusing on the chronic homeless. That is going to require, we are hoping that the commission on homelessness  is your Avenue to feed information regarding not . Ultimately as  Ray has alluded to win need measurable outcomes and accountabilities.  You need to  know from your partners who is delivering  the services to the target populations  that are important to you and if they aren't, what do they  need in terms of guidance or consultation to deliver those services. If they 

     aren't able to perhaps that is the  time you start  making decisions regarding are there other  partners available that can meet  the needs as you prioritize them.  In closing, we will go back  to number one. The first recommendation . Hopefully we bill a case for you to consider  this recommendation. What we are  asking people to do is maintain your current financial commitments that you have discussed thus far.  Thank you to faith and all the advocate -- advocates to get  us to this point where there has  been a financial commitments of  resources to  address the issues of homelessness and whether  that specific plan is accepted not may not be as important as keeping our resource  commitments on the table until we  reach a plan that you are  comfortable with but benefiting  all of  our partners throughout Volusia  County . And I guess with that, unless  you have something to add, we will  take questions.  

Thank you. Mr. Wagner?  

Thank you, gentlemen  I appreciate you doing this a lot  of us appreciate you being here.  I have been blunt and pretty hard  on this issue for a couple of months. I would not change a thing as far  as what  I would ask this Council to do and  appreciate what the council has  done as well as staff  and the manager and thank you, Dona  for putting this together, really  nice. First and foremost,  we've got pressure beat up pretty  hard on this whole  Marbut Study thing.  A perfect example is Hope Place.  It was  done perfectly, handled perfectly,  confessional, exciting and will be voted on it today,  I felt good. I felt genuinely excited to be  a Volusia County Councilman. I thought  about it last night and went to  bed thinking really doing something  great. I really  running for office going through  all the stuff you go through is  horrible but I felt good.  Anytime I deal with this homeless  issue in my opinion how Jim Chisholm  created this  it has hurt my friendships with  council the commissioners it is  really been awful. It has been , I think about it I want to get  sick. I think about the individuals not getting treatment  I think about people dying I get  sick because in my opinion  JIm Chisholm wants them gone. And 

     at all levels and I am blunt about  it because it is hard to deny that along these lines , faith has done an exceptional  job of trying to get  the pieces together without everyone  shooting each other, we have lost  our way. The  whole reason, the whole idea was I was fed up  I told the Council I was fed up  with being bullied,  being pushed around, we're going  to provide money, we will provide  land, we will provide resources,  we will provide staff. We want to  be exactly what we did with hope  place. It was perfect. A good thing.  So my concern is knowing what Daytona and Mr. Chisholm , city manager  wants to do is have homeless people out of Daytona Beach.  Their plan has been so specific  to safe harbor and the sense of a  shelter but a 24/7 shelter, Xu R.  The reason I felt comfortable and  I guess the plant question is do  you feel the Holden in any way to 

     location, relationships, to anyone that if you come back and let's say a couple months to fill those restraints at all?  To collect the city of Daytona Beach there's pressure  on you or I felt comfortable we  can get back to a Hope Place environment  where we're all swimming in the  same direction. To fill a type of  pressure? There is pressure there  I  am an attorney a paid advocate that  is how it is. D.Phil. that at all?  

I only speak for myself  and answer is no and it is unanimous.  

With an offer compensation for  our time and we have refused it  because specifically that leads  us unaligned and the best interest of the people in need is what is certainly driving me and feels like that  is what has driven us.  Your interest or the city's interest is not what drives us. It is the  people.  

The people's interest which is  what it should .  

Services.  

Services.  

I do that is a general question (multiple speakers).  

Let me go back and saying again  the praises of what a  collaborative effort produced this  morning. I will go further the model that was used by the  Salvation Army funded by the veterans  to come to functional 0 in Volusia  County and Flagler County but only counties in the state of formula  -- state of Florida to house homeless  veterans that works because people  were around the table  it wasn't all about ego it was about  serving the homeless. That  is what we have an opportunity here  and we think the expanded use of  the commission will do the Council  and city governments will do well.  

Specifically, I don't want to make it seem like I am  anti- Jim Chisholm although I am  a little mad, but, well part of this process take  part in to consideration of what  Daytona wants to do? If they are  going to do any type of arrest or  type of forcefully  going to a shelter location there are certain requirements  that are going to have to be met.  Is that part of the discussion with  you? Part of the thought process  of what Daytona is looking for or 

     is it more generalized?  

I would not say Pottinger released  in our discussions has been in the  forefront. We do believe a shelter is part of a system  of care in the community.  Is the nature or issue is , scope, locations I think no matter  where we go with that what we will  end up with something that is Pottinger compliant. For that reason we  haven't spent much time talking  about that issue.  

But as long as it is considered  it would make me feel more comfortable that I've spoken to specifically  about that. I came in here  if this was two weeks ago letting  it die 50 die in my opinion . I am  probably more general and maybe  other Council members but to let  you know where I am at you answer  my questions. Appreciate you guys  I really do. Thank you. I think  he can get us back to the Hope Place  type feel partnership. I still think  Daytona if we  are going emergency shelter should  pay a significant amount more than Pitt County personally what they want to do. But I don't know where the other Council members  want to be as far as funding is  concerned. )-right-parenthesis the  record is specifically would  go beyond the $4 million I with  the $3 million I would consider  $400,000 a year so it is almost  in my opinion  I guess yes I would be there but  I don't know if I want to get in a specific situation because I  feel like I'm putting myself right  back in the same situation , setting ourselves up Jim and I  have talked about this, the shelter  discussion Tom Scott in the  wake of the homeless discussion.  I feel like if we continue to say  okay we will provide the land whatever  it may be it is almost I feel uncomfortable to say I am on  board with even more than  the previous discussion. You just  got to explain why it makes sense.  It is not like we can do that in a memo but it is hard for me to  say I am there I just don't want  to box again.  What you think about that?  

I believe we need to  get a little more engagement from other municipalities so it is not just Volusia County and the city of  Daytona Beach. We know DeLand is working on productive  proactive strategies and we need  to involve all communities in our  dialogue. We are trying to stay  away from the County's and cities issues but any money you spend I believe that we spent as taxpayers I believe  that it needs to be vetted  very carefully.  In my experience as executive director  of serenity house and haven recovery  Center, when I came to the county  for money, Mr. Dinneen was pretty  clear about the detail I needed to explain before the first nickel was discussed. And that is an  important role. I hope you continue to look at the funds for the homeless  with the same microscope that you  look at the funds that we apply  for.  

 To my fellow council members I guess  as we have a discussion and US questions, I still there to do something.  Obviously we do it under certain  programs because when it comes specifically  to number one, if you could tell  me where you are at because I am  just afraid to box ourselves and  again. I want to support it, I want  to do what we can to make it  happen.  If one of you has some suggestions  how to do that I know you probably  put a lot of thought with a roundtable  on that, I am on board with whatever  we need to do to move this forward  in a more Hope Place  type model. Thank you gentleman  again.  I sincerely appreciate your time  and efforts. Thank you.  

 Missed any?  

Thank you .  

I have never two on my screen?  

You do now. She was up front  of you use our next after her .  

Somehow she jumped ahead.  

Is that possible.  

I am just reading off the list.  

It is okay.  Something happened. I was .  

Ms. Cusak would you like to go  first?  

That's okay.  

I will go on the record that  I am still with no operating dollars.  The message we sent  with Hope Place this morning was that you had complete buy-in  from the Council. We made an agreement  with capital in the structure dollars in, out and we are done. I think  that has not changed and that led  to its success. The reason they  were so successful as they had buy-in  from the community before they even  took it into the community. They  had a vision and they had a champion. What has  been missing from this is the champion.  Maybe the three of you are the champions.  Somebody has to be.  

I think that formation of the  commission on homelessness will  provide that neutral champion you're  looking for.  

 It is more than that. There is personality  involved with this. Trust me there  has been a personality and politics  in this to kill it. It will take  that to revive it.  Very genuinely. What Councilman  Wagner was saying,  the comments I got from two participants flat out said after  the morning how come you are not  supporting safe harbor I said excuse  me? Is the county trying to kill  it I said to you  understand we are at the table with  $4 million. That is not enough why are you bringing  the cities to the table. That type  of diatribe and vernacular will  kill this quicker than anything  I will tell you right now. I am over that. I am over that materialistic vitriolic approach.  That is not build collaboration especially when you are asking  for millions of dollars in land.  That is not the right approach.  That is just might editorial opinion. That is how  you kill this going forward. So  you do need personality, it is political, 

     we are all government agencies every  municipality involved as a  government agency and they are political  as are the leaders. We talked about  the elected leaders Roundtable. When  we looked at those council members  and looked at those different grants there are cities that also  receive grants like CDBG grants . I think they need to be forthcoming  with where their dollars are and  where they are flexible because  when you look at the county  and all those dollars, is to serve  as you know on the children and families advisory  Board. We give out grants and look  at those there's only a certain  amount of dollars.  If we are flexible and identified areas that can be flexible, you take a balloon you know where that  is. He took the balloon and polka  in say okay I will take that. We  will lose this.  If  we are flexible Council members  on the dollars we also have to determine 

     what programs we are not going to fund. Women and children? Preschool?  After school? Seniors? There will  be a cost to flexibility.  To expect the Council to just take those dollars and  make those decisions with that input you cannot put us in that position  because they are committed dollars.  We have agencies currently that  we are funding at these levels.  To flex that's and move it to another  pot you have to tell us where that other need no longer exists . Because it is out there.  I would like to see at the elected leaders  Roundtable with both cities disclosed we will report when they  are currently spending their CDBG  dollars and the rest like you saw is a  good metric that can be a fill in  the blank.  Identifying funds, I  talk about. Current funds to defend in the shelter are you talking  about , I don't know the population if  you are identifying men  of the population served will change?  You don't have to answer that now  but my question are you going to  be serving a certain  population like safe harbor was?  And are you looking at existing  structures? Another  reason Hope Place was so successful is because they took a building that existed ,  they put it light years ahead for  success and implementation. That  is the other thing we are up against ,  we are up against. We wanted to  succeed that there is issue fatigue  out there.  There is issue fatigue.  I think  a breath of fresh air putting you in the forefront, I will call you the  champions I will call in an agency  because you put the bureaucracy  in charge it against the will be  back where we were. So I 

     will share this with the I have  worked copy for you gentlemen. Last  night I happened, by accident, to  talk to a lady in Southeast Volusia , Council members  old has this down, she she -- it was  one of those circumstances she did  not know who I was but she had a lady who was mentally challenged  with her the lady is 42 years old . The family from Volusia County, 

     her parents put her on the street  last year because they got tired  of dealing with her. Literally.  She gets Social Security disability check of about $695  a month a nice gentleman offered 

     to let her sleep on his hotel for  she gave him all his money. Once  they realized what was happening  to this woman without getting graphic, they said we have to do something.  These are all churches by the way . Ministries. This in Southeast  Volusia every emergency helpline, every  emergency contact, family shelter every day of the week where you can get a hot meal every  day of the week or a cold meal the  food pantries how to get funds for  utilities and help at the point  where this lady said  she is spending the night with me  here tonight because on the third of every month I take her shopping  because she can't add and tracked  and they still have money.  I watched and listened. Pissed the face of what we're talking about.  When we talk numbers this is an  actual case. She looked at me  I could not even talk I was just  listening to this but the abuse 

     that happens. I looked at this lady and I said you know, I think it  would be easier if I found a puppy to have a pet adopted  and sheltered  she said that is the absolute truth.  I applaud you for what you're doing.  Please understand, hear me. We want to be successful in the same way Hope Place was  time willing to work with you, I  am open to however this changes  and moves , the moving parts but I'm not willing  to go back to that other conversation  and structure  and the way that was presented and  challenged. I won't do that  at all. I want to encourage you because I believe we can get there.  I do. I absolutely believe we can  get there. But I'm only  in for operating dollars and we  walk away. And there has to be -- capital excuse me capital  hello, thank you. There you go the  coin dropped. Because capital  dollars. I am sharing that all with  the gentleman because I think 

     I want you set up for success. ,  but County, the municipalities.  This time everybody has  to be forthright with reporting  of where the  dollars are no more finger-pointing  and I wish you success.  That is all I am going to say about this. I have no question  other than too much philosophical stuff.  

And I say one thing in response?  

Please.  

We understand when we say the  offers currently on the table remain  on the table. Our understanding  of what the county's offer  is, is capital dollars. That is  our understanding of where we are.  We want to  be very clear about that.  

My final comment I will pass  this on to my colleagues. I would  like to hear what they say.  There is a saying this is write  the vision, make it playing.  So that all that read it can run  with it. We need a  vision we can breed and run with  and you will have complete by hand.  I believe we will get there very  genuinely I do .  

Ms. Cusak?  

Thank you Mr. Chair.  Thank you for the presentation you presented to us today.  I believe that we are beginning to , for me, I believe  that we should keep the offer on  the table for capital.  I am not ingrained as much as what that amount should be . I would like to see some flexibility in those dollars. I believe that we are, this commission on homelessness, 

     is moving in the right direction.  And we have a letter here from the city of Daytona Beach , who is moving I think, towards  trying to be a good steward , a team player if you well.  And we as County government have  to do our part to make that happen.  We do need a piece of that puzzle 

     to try to eradicate as much is possible,  homelessness.  There must be collaboration and  cooperation with all major pieces . That  includes the cities. That includes the community redevelopment block  grant funding.  It includes accountability.  And that accountability must come from cities, the county and so  I  want to be open and receptive  to what we can do together.  Cassette the end of the day, we  may bicker as to how we  get there but it is our responsibility as stewards  of taxpayers dollars, a segment  of our community is homeless and we have  an obligation that we want to grow economically to be the type of place  that folks will want to come and  we could have a Hope Place . And we can help provide , eradicate homelessness with our veterans. I think the  folk on the street that need a place  we have a -- we need to get the personalities  out of this because we have homelessness -- we have homes and beds that we go to every night  because it is bigger than us but  we have to be able to give and take.  As for me, I am open to continue the dialogue,  keep the funds on the table. I am  willing to give and take. For the  greater good of this County and  the citizens that we are expected  to serve. Now I believe that we  have to make sure that location -- we have to get out of  this narrow and tunnel vision that  it has to be one place. Is that 

     the best thing? So we have to have  flexibility.  The number of beds. How can you determine today how many beds  you will need? We are not there.  We need  beds but how many is a sufficient  number to start  and deal with. So we need to come with a clean slate in  our mind as to these preconceived  things that the Marbut Study has  taught us. I mean the plan if it has done  nothing else is indicated and brought  to the form -- for for there is  a homeless population. And we have  to address that. And  that ought to be the  greatest concern that we all have. And I think that we have to have a  budget and it has to be accountable and you have to have pros and cons in that and you have to  have some flexibility in that. Even  though my calling to my left thinks that it can be just a Jim Chisholm, it is bigger than one person, it is all of us. There is enough to  go around. And so I say let's just  go at it and try to solve this problem 

     rather than point fingers as to  who is responsible to getting us  there. Thank you for being here,  thanks to those folks that are sitting  here that have the same  concerns that we all have. To try  to do our best to make sure that  we provide permanent housing for  our citizens and a temporary  shelter until  we get them to permanent facilities. That is the goal ladies and gentlemen  that is what we're trying to do  and have them be  sustaining citizens in our community. That is the goal. And I am willing  to do what is necessary with  the dollars to do that. Thank you  Mr. Chair .  

Thank you. Mr. Lowry?  

Thank you Mr. Chair.  I can't say I disagree I agree with  everything I heard I appreciate  your all's time I'm weather was  was nothing about cats on this today that cheered me up. That I saw  something this morning  that I can be extremely proud  of as a councilperson. I saw  different organizations, excitement, 

     participation, leadership, cooperation , involvement, great ideas,  great leadership and so forth. That is what I am looking for in regard  to this. The same thing. I have  not seen it to this point I think  this is what Ms. Cusak was referring to this  morning when she was speaking in  this area we have not seen that  and I shared with  the County manager this morning  something he kind of liked it and  I was telling him if you think you  are leader and no one is following  you you are out for just a good  walk. In the safe Harbor program, 

     there is some people really pushing  that I haven't seen anybody  rally behind that will want to be  excited about that or get involved  with that. For other organizations.  We have to be careful  in regard to that maybe that is  why Daytona Beach has not got on  board with that as far as I can tell. Maybe they  don't think it's such a good plan . I'm glad we are looking at other options here because our  job isn't to decide if it is safe  harbor for safe peer or  ocean that's not our job 

     -- we partied and $35 million whatever  it is in the last five years we  have come to the table to present $4 million pleasant property and  we are pretty much still where weather will leave it on the table  or how we will handle it is still  there someone I get this letter  asking if we want to do that I am  thinking is anybody been watching  the TV? We been on board with us for months so we are not going to run this  we're not going to operate it we  are not going to administer it to  will help out as we can appreciate  the work you did on this and I'm  hoping  it will open minds and eyes to other  options as council lady Cusack said we  don't get narrow on a specific thing.  'S appreciate so much your all's  time and work on the. Thank you.  

Mr. Daniels?  

Thank  you Mr. Chairman. A really want  to thank you guys for doing what  you have done. We you have  done is elevated the concerts --  the conversation we were at loggerheads  with the city what you have done  as a direction to where we are not  confrontational 

     and work together. Me personally  I am after what works. I am with  Mr. Wagner that's bringing dollars to me are fine.  I have no problem with that. I  think that we should do we should have any sort of limit on what our commitment is that  we don't want an open  ended commitment we don't want to  run a shelter we don't want to commit to be open ended but as long as  it is not open ended as far as we  know what it is we are paying them  fine. Keep it down keep it down that levels of the  network something that is cost-effective something  that meets the needs of everyone this commission on homeless are they going to be  coming up with a business plan for  all of this? I know that we have [ Indiscernible ] 

     on their agenda him personally and  or by reputation is got an excellent  reputation I know Jim Rose very well. To they need other expertise?  And the other people on their? Should  we be looking at beefing up that organization? What you think?  

Could we let fans answer that  question?  

If you don't mind.  

Actually serve you have to comes to the microphone  you have to be on the record .  

Such a nice suit be proud shot  off I like the bow ties.  You have to identify yourself for  the record what you do.  

Sam well it for when to 

     Black Oak Lane. We would welcome all the human resources and human  capital we can get what our objective  is with the commission has broaden  the focus of the COC which is  aimed toward it to do dollars. We  want to broaden the focus of have  a strategic view of the community , the entire community both in terms  of the need and the resources are.  One of the  reasons we brought some people on  this we have very valuable partners who  are part of delivery systems, organizations. We need their expertise but we also need concerned individuals in the community  who want to roll up their sleeves  and participate. We have already  had some very talented people come  on and  participate in our strategic plan . We are starting a strategic plan right now in terms of getting the committee together moving forward . These gentlemen  are volunteering to help me and  others right that strategic plan.  That is exactly what we want to  do  this to set prioritization for the  community that conforms to HUD  because that is where a lot of the  dollars are. Also we need a plan  like this so people can  rally around it.  

One thing  you are going to need his resources  to help you make that work. I think  it becomes a little suspect if  the county gets involved directly  or cities get involved directly  so we have to be careful about that.  I am sure anything that County can  do to help you push things forward we would certainly be happy to  do. If we could do something  informally  that would be great.  

We certainly want to be in communication  with the county so you are aware  of what we are doing and we want really that kind of participation  not only from the county but from  the cities we want participation  in this.  

It looks like you have gotten  it. I would like to thank  Mr. Dinneen and Ms. Cusak for joining the homeless  strategy workgroup  having you two there I think is  something extremely important. It  shows commitment by the county to  make this work and be at the table and able to learn what is going  on is absolutely  critical to any sort of decision  we make or any sort of  recommendation the staff comes out  with. Again what I am interested  in a something that works.  I would like to see a comprehensive  plan. I know a shelter would be  part of it, where it is located  and what is necessary to make that work I think  we need to nail down. Now let's  talk about time frames  this has been kicked around for  a long time.  We need to really get this done , arrive at something  within some reasonable amount of  time we can't be commissioning a  study hearing back from six months or eight months from now .  

 If you look at item number  six we would like to have these  recommendations by the 15th of May and  part of that is the city of Daytona Beach is going  to have to make a decision mid April regarding what they do ,  regarding their emergency situation  with additional shelter beds.  The city  obviously is going to have to be  looking at that sometime within  the next 30 days or so to determine  whether or not they will extend  that emergency situation.  I know in the workshop yesterday  that is one of the issues they discussed.  I agree, this needs to move forward  rapidly. I hope you would say that kind of timeframe is  rapid enough.  

It sounds like it would -- it is a workable timeframe. Again everyone  we all need to start getting along we need to get along with  the city of Daytona Beach and calm everything down. We need to get along with the citizen groups  pushing this all along. Because  if -- you  are not going to get business people  to get involved in something where  there is  all this controversy going on. If there's a big argument between  the city or county or argument between  the county  and some social service group they  will say life is too short and not  do it. What they want to do is get  involved in something that's the  community is behind and the community has an open mind  and wants to make it work. I think they  would get involved in that and you  would see the same sort of result  we saw with Oak place this morning.  To the Faith group, what I would like to say is that this is what victory looks like.  You  people have been working at this  for a very long period of time. What you've got is you've got everybody's attention. You've got this moving down the road, be happy. This is what victory looks like. Victory quite often  does not look like you getting exactly  what you want when you want it.  It looks like solving the problem and that is what we  want to do is solve the problem. Thank you, gentlemen.  

My turn 

     once again thank you eyes for coming  up gentlemen it was a  little different than what you did  at the Roundtable. I am looking  appear and you made a comment about you need to do another study on beds.  More data, more data that  is all we care a lot of.  Don't we have the data available?  Margret did these things and said  you need 250 beds roughly.  Isn't that data good enough? To  that maybe we should add some beds  maybe 300 beds?  Marbut did these  things -- I know this is all off the top, I would not expect  you to have an answer right now  I am just throwing a hypothetical  question question. Also you said you need more  time to do all this. I am looking  at your timeframe and yes we are  looking at July 1 of this year before  this whole program is going here.  But it looks like it  is another bureaucracy to me. It  is a commission on homelessness , another bureaucracy, another level of government.  I will go with it. I am  not happy with another level of government. We have three governments  involved, Daytona, asked, the Roundtable , another bureaucracy.  The homeless discussion within the subcommittee of the homeless  committee for the elected Roundtable.  We have a lot of people involved.  There seems to be a lot of talking and we are still here talking.  I like to see things happen.  I really do. Like this morning.  Hope Place took us what about three months from the time we all sat down individually with a group at  Hope Place to where we are at today signing  a deal and getting it done. I would  like to see that happen here. I  would like to have seen this happen  90 days ago.  I too  him in for the capital . In for the  capital funding but like most of  the council said once capital funding on this center homeless shelter is done  you own it, we don't own it . Which brings to mind one more  question that nobody seems to answer who is going to run it. Who is going to sit there in this building and as  people come in the door , take them? Who post in this building,  if there is an issue in the building  go over and break up the problem?  Who is going to get these people  directed to the social services  they need and who  will provide the social services?  There is a lot. Who is  a lot of who. I found like an owl  but it is true. Who is going to do  all the stuff? You three guys I  know you are all pillars of the  community  we worked on quite a few projects  I have known you for many years  to the VFW but you  three guys are great guys that you  are not Superman and you cannot  be everywhere at one time. As a  matter fact all three of you said  you are retired we will find someone who will help  you out but we don't want to do  it.  Faith organizations please please guys tell  us this is what we want to do. That's  great, that's wonderful.  Con Monitor and start talking to  these three guys get it done.  Salvation Army. You guys know which you have been doing for 125 years.  I commend them.  I have been for months. We are virtually  0  homeless veterans. Never happened  before. It is great for me  because I'm part of the veterans  organization. I  don't have to do that this year.  I actually go home to my family  and have Christmas  instead of serving these guys Christmas  dinner making sure they have a dead  in a warm place to sleep for Christmas.  The possibility is there.  I apologize for being late on the  discussion I'm on the canvassing  board they were  doing election balloting and all  that stuff as I sit down I get this  letter from Daytona Beach , they are committed to providing $400,000  towards operational costs of an  intake facility for five years and they will operate  this thing basically what we have  asked for.  Here it is in black and white signed  by Mr. Chisholm. The question on  the bottom is , is the county willing to provide  $4 million in capital and land for a countywide facility  in Daytona Beach. Isn't this what  we asked for? I'm getting a no here 

     Mr. Eckert explain why this is what  we asked for?  

This is -- dated today .  

I understand that all they are  doing is committing to $400,000  of operations for  five years not to own it not operated  not to provide it and after that  period of time .  

City will operate a homeless  facility within the resources available  to the city to provide individual  client services they will operate  right there.  

Let me be clear, a letter from the manager without a contract  associated with it is meaningless  because every time they have told  us before they send  a document over the document doesn't  say that at all.  

The contract provided their markup  of a contract was not approved by the commission  said they would operate with only -- only for five years. We need  a longer commitment.  

This is , by letter, I don't understand  your trying to move the discussion to a different approach  and address the problem by determining the needs prescribing that's appropriate  already in the contract , this is  essentially the same  city position restated in letter  form as a  rejection of the offer that you  made.  

The other thing is first of all, which I find interesting in here, is it says they would only provide  the services to the population of  the city. First of all it has to  be countywide.  Also the people they were dealing  with weren't from the city.  I find that interesting. The other thing is I think this is  -- once again this is getting in  the way of the discussion. I thought in all this discussion to figure  out where we are  going.I'm absolutely  convinced this  discussion keeps killing this focus  on something that doesn't have a  champion for  people or the community excited  to keep stopping I  think Joyce has told us a couple  times they need to get  beyond you have set this to me any  sheltered needs should be at the  end of the process after you look  at this other way we provide services and figure out how you will coordinate  this. Find something that works.  Putting the cart before the horse.  I don't see anything different here  than the rejected  offer we had.  

That is the letter we got today. Anyway .  

Mr. Chair?  

I will move on it does include .  

Other participating government  agencies?  

 I think were at a point -- we made the offer, we have tried we have  put services out there we work with  United way we are forked with all  these other social services to try  to make homelessness go away. Which  we are never going to do , there will always be somebody  out there for we are working to  try to reduce it. I commend you  guys for what you have done and I guess we will have to keep working  with it. Mr. Wagner?  

Yes.  Even though it is not a response  to the contract  the last contract I had a hard time  with because it said me -- May I do appreciate the City Manager  and Chisholm to at  least agreeing to some stuff. I  think it's a good step, I really  do. I don't want to continue to  get my emotions involved  rather than him taking a step with  his city commission, I believe his  city commission does  want to support even a little further than the letter may go.  I guess the question comes down  for this Council, and in this process, we are still going to need to  make some sort of commitment to  not Daytona Beach in a sense, our  commitment should be third party . Does that make sense?  If we continue to have this --.  

Always has been .  

No, third party the sense of  whatever this group may be. It is  not a commitment to  Daytona Beach it's a commitment  to the community. If we look at  it that way we are back to a Hope  Place type model. The city of  Daytona Beach and their commissioners  will respect that as well. This  is really thinking as  a third-party entity we are making  commitments to rather than telling  the city yes. Will the city agree?  When the city asks the question  is the county willing to provide  $4 million we have said that all  along. That is -- go ahead.  

Excuse me. We do have some more specific ideas  that we don't feel is prudent to put on the public agenda today.  We need to have to determine the extent of support  we have as the people with Hope  Place did it is not  negotiating in public, but perhaps discussing it privately and getting more feedback.  I will suggest that 

     one idea I had for the commission  on homelessness to be a recipient of some of the public [ Indiscernible ] we are  going to make an homelessness and  using that body and  governments to determine the greatest  and highest need of our entire community.  And they can advise you certainly of the privatization of the  funds that the county may  need to engage.  That decision hasn't been made the  commission on homelessness hasn't  said that will be their primary  role of functional role.  Are into it  -- that's it gets into are  you finding the city's plan or some  other plan if the homeless commission  is the agent and they are independent of the political process they are  going to make the recommendations in the best interest of the people  who  are having the services would be  the goal.  

At the end of the day to get  that facilitated and started  you are asking for commitment from  us on finances we would consider.  Number one that is what it says.  

I think the intent  if there is going to be a decision the deadline had passed and there are no funds available 

     we are hoping to forestall that  and just allow the discussion to get more specific  and to 

     Davis' point yes there is urgency  but we need to do it smarter and  a quick.  

The concerned you have to realize 

     there are three votes that said  there will support operating costs $400,000 a  year for five years and Doug Daniels . Councilmember Jennings was not  one of those four.  You have the fourth  vote just said as long as the other  (multiple speakers) he would be  willing.  

As long as I know what the plan  is and have confidence in it I am  there.  

It would be best for you -- I  have no problem agreeing as a single  councilmember, I don't want  to look at us continuing  or how did you are the current financial 

     commitment. That part is closed.  But as far as recommitting to you , as you progress, I  have no problem doing that. I want the city to do the same. It should  not be a letter to us, it needs  to be directed to you. The best  way,  do we do another memo and say here  is the mindset of the County Council,  line item by line item? I know Councilmember  Jennings does not want to commit to operating.  

We still have to have something.  

We have a lot of money on the  table and it looks like the homeless  mission might form -- perform the road mediator . I think we need one.  

We do.  

We can both talk to them and  come back and say this works or  that doesn't work, that kind of  thing. And I know it is --  Sam, I think you will rue the day you volunteered for  this but there will be a metal in  it  for you by the time we get done.  

As we live I guess the question  becomes as they leave they haven't  item on number one, financial commitments.  What does that mean? Is it a memo  is it as -- you have heard  the comments there are a majority  of members committed to it depending  on what Patterson says you may have  a commitment that operating costs  may be part of it. Do you need more  than that? Or is that verbal conversation?  I would rather have . Are you okay with that?  

We need to have more information.  

I agree.  

Before there is any commitment,  we need more information. I don't  think this Council -- what you are  hearing from all of this as we are  committed, not stepping away from  it. That I think is clear (multiple  speakers) message I think for today. If you  want to set this up for success,  don't push it.  

I agree but .  

Capital on the table until  we see more of the plan, at least for me, to do anything else if you want  complete by and I would rather have complete by end we can all rally  towards and not push it too soon.  Very genuinely.  

I agree. When it comes back  it needs to -- when the specifics  come back , there is enough support on here  to do other things from what I am  hearing.  So, make sure we have the information  that is not thrown in our face and  put as a demand. That is all I ask.  

When it comes back it won't come back as a budget  workshop they will come back as  an agenda item where we can actually  vote. We cannot vote on this item  today there is no quote nothing  today on that. So  you still have the floor Mr. Wagner  or are you complete?  

 I guess I'm complete in I guess  the answer to the letter to Chisholm  is we're time this third-party group  to answer his question Volusia County willing to provide for  my dollars in capital, land for  construction of a countywide facility  in Daytona Beach the answer sounds  like yes you would be the third  party to decide right? Am I wrong 

     when I say that?  

When you say third-party I would  rather have a third-party involved in this whole thing from -- to let them run the  whole thing.  

I don't want the city of Daytona  Beach to say we are not responding.  I'm trying to think Hope Place .  

(multiple speakers).  

You can talk yourself out of  what you are trying -- (multiple  speakers) .  

From the manager we send a contract  they send us back an encyclopedia.  

How do you respond?  

Can I respond? Can I jump in?  Here is what  I think I heard. I think I need  to articulate this. What  I thought I heard in individual talks with Council members,  here today. Was the big change for  us  was we decoupled our commitment  from a specific project.  I said what I thought  I heard today was all we really  did  is we decoupled our commitment from  a specific project. Our commitment  could still be there but now we  are open to other ideas and other  solutions the  way it was said before the town  a is going to champion it we tied  our thing to a piece of land in  specific commitment to a specific  project you have decoupled it with the idea that they see -- a different have a child  -- shelter we will consider. What I heard I do think I would like  to get a clarification for Mr. Wagner Mr. Wagner talk to me  about his change in position he  had $4 million on the table for  capital. What Mr. Wagner talk to  me about was some kind of operating  jumpstart, which would have been  part of that here's the thing it would reduce the T will of the $3 million  plus the $1 million to jumpstart  up at the one thing I think you  know as manager is never my discussions 

     did he ever give me the impression 

     we would actually have ownership to run something. He was talking  about giving operating cost out  of that $4 million. That  too me is an enormous difference  between  where I thought we were going before. I think if you have decoupled it  from that project,  we are still solid about not owning and running it. What they are  saying is we are open to new ideas,  show us what the new ideas are I  think what you got today was more  flexibility.  We did not step away from the commitment  to stay with more flexibility . That is the understanding I think  I can communicate, because I think  I need to if it is not right. I  think I need to be able to make  it for the council is what I thought  I heard that is what I think I am  seeing yes for everybody along the  A.J. Ellis. So that is what I will  keep in mind. [Captioners Transitioning]  

Mr. Pattison bring  us home.  

I have  just been listening and sorting  through and finding something I  can latch onto. When we're talking about getting  political when I  read this morning's paper they are Mayor said this will be  political and see  at the next elections, maybe this  counsel with -- will change 

     that irritated me quite a bit mainly  because I will be here . [Laughter]  I don't know about the rest of you  that are standing for election but  me, I'll be around and I'm not changing  where I am. I want to see a program  that is not the forever program.  And when I mean forever I mean for  the people who are in it that's  what makes this whole place look  so good to me, were trying to get  people out on their feet and moving  in. You don't become a facility doesn't  really change people. It is the  people 

     addressing that they have a problem  and they want to solve the problem  and we can help them. Until they  come in and say I have a problem  with alcohol or drugs, my years  with that told me that mental illness  is a totally different ballgame,  remember the  battles with Stewart all those years  ago? So I'm glad everything is together  and when asked and Stuart Marchman came together  I wasn't on the board that I was  really pleased that came about.  When I'm thinking of $4 million  I have always heard up to 400 million $400 million . If we said we're going to do this today and  we have somebody standing there  that's the one thing that is bothering  me if this thing was a really viewed  as a lot of people is viable and  was really going to work this place  would be full of agencies wanting  to take the lead on it and run the  program. I haven't seen anybody  come forward and say I want to run  this program, we know that they are going to go forward on  it. Maybe they  believe that this thing just isn't  going to work which is going to have a bunch  of adult teenagers that were going  to be stuck with forever. I want  to see a plan , retrofitted which would be a perfect  location to do  a facility to get in there and get  it going a lot faster than when  we have to do something. I really don't see the need for  building a freestanding building  out in the middle of the swamp has  some of the council members have  said. But I would like to see that.  I want a program and I did go with Josh up to $300,000 but I want  to see that coming from money that  we have out there. I don't want  to see us have to come up with $400,000  a year and we're still doing all  these other programs. I want to  see effectively take the money that  the county is putting out and put  it in this program without crippling other programs  but I know what happens when you  take one from another. Just like  the years I was in the legislature and you hear screaming when somebody's  money is going someplace else. So  that's where I am. Listening  to all of it today  I just don't want to write a check  for $4 million. I want to see something  that's working and I want to see  a little better behavior  than the other side of the county  over there. 

     Sorry.   

That's quite all right.   

And thank you for what you've  done I've known you guys for a long  time, Randy and I go back many years  to my days as president of the board 

     and chairman of the personal finance  committee and we had a lot of bad  days and a lot of good days but  it worked out and we built quite  a few buildings and helped quite  a few people during that period  of time, same as Stuart Marchman. 

Okay . is that it? You are done? 

 This is a very positive step in  the right direction. This is great.  Thank you. 

Goforth and prosper.   

[Laughter] thank you spark .   

We are going to move on to item  number 28. Appointments to the contractor  licensing appeal. 

We move for a 10 minute recess.  

There has been a request for  a 10 minute recess. With no objection  will be in recess for 10 minutes. 

[The event is on a 10 minute  recess. The session will reconvvene  at 4:48pm EST. Captioner on stand  by] 

     >> [Captioners Transitioning] 

     >> 

>>> CHAMBERS PLEASE COME TO ORDER. YET. WE'RE NOT TALKING ABOUT CATS  TODAY. WE'RE GOING TO MOVE ON TO  ITEM NUMBER 28. EMPLOYMENT FOR THE CONSTRUCTION APPEALS BOARD. >> IT DOES REQUIRE EVERYBODY START  MAKING APPOINTMENTS. 

YES IT DOES. 

THEY WERE RIGHT HERE. THERE'S A COUPLE MORE PAGES MAY  BE. TO THE OTHER APPOINTMENTS  UNTIL THEY COME BACK IN HERE. EACH  DISTRICT COUNCILMEMBER.  128, 29? 

     WHERE IS DISTRICT 1? HOW  ABOUT THIS, UNTIL EVERYBODY COMES  BACK WE WILL HOP FORWARD TO  ITEM 29.  WHICH IS AN APPOINTMENT FOR MISS CUSACK FOR THE HISTORIC PRESERVATION BOARD. I'VE GOT TO  HAVE EVERYBODY. JUMP OVER 28, WE WILL DO 29 AND 30 UNTIL EVERYBODY  COMES BACK IN THE ROOM. MS. CUSACK  YOU HAVE THE FLOOR. 

THANK YOU PIERCED --. I WOULD LIKE TO APPOINT MR.  OSCAR BROCK. >> APPOINTMENT FOR MR. OSCAR BROCK  FOR THE HISTORIC PRESERVATION. ALL  THOSE IN FAVOR PLEASE SIGNIFY BY I. 6-0. PASS. WE WILL JUMP DOWN TO ITEM  30. DISTRICT 1, MR. PATTERSON. NOMINATION  FOR THE HALIFAX AREA AUTHORITY.  >> I TALKED TO MR. PETROS . I WOULD LIKE TO NOMINATE HIM . JOHN JAY MIKE PASTORRI ONE. ALL  THOSE IN FAVOR PLEASE SIGNIFY BY  I.  ALL THOSE OPPOSED. 6-0. 

     TOURIST BOAT COUNCIL. ANY COUNCILMEMBER IF YOU WOULD LIKE TO MAKE A MOTION.  

MR. PATTERSON.  

I AM  ONE OF THE ELECTED OFFICIALS KELLY  WHITE. OKAY KELLY WHITE DOMINATED BY MR. PATTERSON, ALL  THOSE IN FAVOR PLEASE SIGNIFY BY  I. ALL THOSE OPPOSED. 6-0. AND I NEED ONE MORE. 

I WOULD LIKE  TO NOMINATE  LEWIS. ALL THOSE IN FAVOR PLEASE SIGNIFY BY I. ALL  THOSE OPPOSED. 6-0. ITEM  3, DISTRICT 1. ADVERTISING AUTHORITY. 

MR. CHAIRMAN I HAVE  WANTED SOMEBODY IN THE  LAUNCHING BUSINESS I KNOW THAT  HE HAD SORT  OF REDESIGNED FROM THE  ADVERTISING AUTHORITY. WE HAD A  LONG CONVERSATION. HE HONESTLY WANTS  TO GO BACK ON AND DO A GOOD JOB. I WOULD LIKE TO NOMINATE HIM. 

NOMINATION FOR THE SOUTHEAST  ADVERTISING AUTHORITY BY DISTRICT  1, ALL THOSE IN FAVOR PLEASE SIGNIFY  BY I. ALL THOSE OPPOSED. SO CARRIED. 

     WE WILL GO BACK TO ITEM 28. I'M GOING STRAIGHT DOWN THE  LIST HERE.  MR. PATTERSON. ITEM 28,  I CANNOT WAIT FOR MR. WAGNER ANYMORE.  WHERE IS HE? ALL RIGHT MR. PATTERSON.  ITEM 28. THIS IS THE CONTRACTOR LICENSING  AND CONSTRUCTION APPEALS BOARD. 

YES, JOHN 

     Meinelt. JOHN  MEINELT NOMINATED ALL THOSE IN FAVOR  PLEASE SIGNIFY BY I.  ALL THOSE  OPPOSED. SO  CARRIED, 60. Ms. Cusack. You and I have four of these. >> I would like to nominate Mr.  Ronald Reeves  residential contractor. 

Mr. Ronald Reeves for the it construction appeals board all those in favor please signify  by I. All those opposed. So carried. 

     Mr. Daniels. 

I  would like to , excuse me. I would like to ask for  a continuance.  

Motion for a continuance. All those in favor for Mr. Daniels  please signify by I Mac -- . Okay. Ms. Denny's. 

I would like to dominate  -- nominate J Michael Crow  -- coal.  -- Cole. 

Nominated for the contracting  board all those in favor nomine by saying I. 6-0.  Mr. Lowry. 

Motion for continuance.  Do I hear a second? Thank you. All those in favor for  continuance please signify by I. All those opposed. So carried.  Myself. Mr. Patterson. Do you have the gavel? I need to  be recognized. 

For the contractor licensing?  

It certainly is. Thurman Reynolds.  

 The nomination of Thurman Reynolds  roofing contractor.  Is there any objection to the motion? Passes unanimously. 

You  want to hold onto the gavel and  go back to Ms. Cusack? >> Councilwoman Cusack you have a  nomination? 

I would like a continuous. Motion  for continuance  I shall second. Any objections? Motion passes unanimously.  Back to you, Mike Pastorri three  .  

I would ask for a continuance. 

I second that, thank you.  >> No objection the motion passes  unanimously.  

Can I have my  hammer back? Thank you, sir.  Mr. Wagner is not present at this  time. I don't know where he went  to. We will move on. Is there any public participation for the evening?  

Can we have a continuance of  all the other appointments? You  have numerous ones their. 

Continuance for the rest of them? I will need , I need a  second. Thank you. Thank you Mr. Lowry.  

All those in favor of continuance  for the remainder of the applicants  please signify by I. 

All those opposed.  6-0, thank you ma'am. 

No public participation?  

Very well we will  go to closing comments.  

Yes sir. While you are on appointments. If the Council would reaffirm its appointment of Mr. Patterson .  

I was going to do that during  my discussion. Yes. It has come to my attention  we need to reconfirm Mr. Patterson  as the alternate for the  canvassing board. And I will so do by  Ms. Cusack. I've got a second  for Mr. Lowry. Any other discussion? All  those in favor signify by I. All  those opposed. So it carried. While we are here at this  appointment issue. At the end of  the year. I will not be able to sit on the  canvassing board. Mr. Patterson  will take my position, but she will not be able to sit on  the board either because she is  waiting for an answer from the Governor.  And if  Miss Lisa Lewis gets appointed as  a temporary interim she will not  be able to sit on the canvassing  board. So we will need an additional  canvassing board member that I get  to a point and I'm asking for a  volunteer. And okay slow down everybody. Don't jump up and down. For the primary and general August and November. You can't  do it. I can't do it,  Joyce will do it? Thank you  ma'am. I do need a second. I have  a second for mass -- Ms. Denys. All those in favor please signify  by I all those opposed. Thank you, Ms.  Cusack.  Mr. Wagner. Before I get out of  the appointments, item 28 was the contractor licensing appeals board.  Do you have a nomination on that  board? 

Request a continuance.  

Motion for continuance to I hear  a second? Thank you Ms. Cusack. All  those in favor continuance for Mr.  Wagner please signify by I. All  those opposed. That past 7-0. All right. Is  there any further business  that needs to come to this counsel  before we go to comments? No further business coming to the  Council thank you very much ladies  and settlement, Mr. Patterson the  you have closing comments?  

I have two items I want to  go over. One Mac I attended the  rail commission yesterday. And [ Indisernible ] there was just a lot of items  on their from different agencies  and things that were going on. That  was pretty much standard. There  was an item , I received from them on Monday where the meeting on Wednesday. Resolution of Central Florida  can -- community local government funding partners regional  transportation entities to identify the strategies to ensure the  continued success operation in  providing effective  data. I was troubled by reading this thing at the  last minute. I have a feeling it  would not be appropriate for me  to support this resolution. Until  I talked to Council. They do have a task force  going forward. There is interest. Part of it in their involves  section 1. Central  Florida community rail commission.  Hereby places discussions with local government  funding partners. Regional transportation  entities between the Central Florida regional  Transportation Authority. Volusia County transit and Florida  especially authority. Hoots -- over who is going to  run this operation. The commission  will be in place with some entity  other than  FDOT. There is a task force  that has been created. But the resolution was not passed  yesterday because of my objection. Because it does have to  be unanimous. 

Is this the links? 

It's kind of positioning itself  to be operating the thing. There are some concerns throughout the sun rail area. They run a bus like a boat Trent. Concerns they might not know what to do. So I just wanted  to bring you up-to-date on what  happened. And go for their --  from there okay? 

Mr. Patterson are you saying are you going to support that  next time? 

I'm looking  for more clarification on that. They made it kind of sound like  this is a standard  operating procedure, having this  discussion. This task force. Right  now I will wait and see what it's  doing. Where it's going to go. I showed the resolution to Mr.  Eckert and he and I talked about  it a little bit. Anything you want  to add?  

Does it have  an impact locally? 

Who knows at this point? 

I think  it's probably deserving of more expert tease -- 

     expertise then URI are capable of  giving. The contract negotiations  was the commission would hire a private firm to operate the system. There are firms which do this, and I'm a little puzzled at the  idea of putting links which were not part of  the structure in between the commission and the operator.  I don't know that links is capable. They have no demonstrated  capacity based on operating a rail  system. I think the contracting  with someone else. So I don't understand  the necessity for the intermediary. And maybe I don't understand the  concept if links would be the  contract administrator while, that's  one thing. But beyond that, it's not clear to  me what role they are  to have. The  commission is supposed to negotiate  contracts with the public transportation  bodies which links is a  part of. So I'm just not clear  what the vision is, it seems contrary to  what was envisioned before. And you know with  all due respect , they are is  capable of doing that as links. They contract with  a company that operates the rail  system. There are companies like  that that it seems  to me you  explore that concept. 

 One other thing. To me it would be a change in the contract  right? It would have to be unanimous. 

I'm not clear of  the vision. The resolution is ,  it doesn't seem to substitute governing but it puts  links in between the commission and the third-party operator. I don't understand the necessity for that at this point. 

I can understand having a task  force looking at  it but it is five years away.  And the other thing is, I'm leery about how they vote on  anything not going back to respective governments. You can  bring forward stuff but it has to  be explained and you have to have  the vote of the Council. 

It will be three more months  before the next meeting. It's not like I'm leaving into  weeks or month.  I'm going to dig into this quite  a bit more to see what's going on. In case this thing  comes back up again. I wanted to  let you all know what was happening. I feel that's  my responsibility. 

Yes sir. If I can just add this much more. I think well,  FDOT contracts  with a private company to essentially oversee the function  now. So  you know may be the vision that  they would wrap its role  and the role of the consulting company  in this. It's not clear and I don't  think  we ought to  be silent. To a structure in which you have  no part in the government. 

It was  interesting I made it known in advance  I couldn't support the resolution.  And it was relayed back to me they  would not take action on it. And  yet suddenly a motion was made and  seconded and they were ready to go forward I  said wait a minute. It surprised  me because they told me they  weren't going to take action on  a resolution I said I can't support  this. I'm not going to go back  to the Volusia County Council and  say look what I did yesterday. No  big. I think it is a big deal. So&  

To Mr. Dinneen's point. The lack of clarity to me, I'm not saying , I may be in a state of permanent  confusion. But temporary confusion  about this. Depending upon the role that links is to play it  could be a contract amendment. 

One little thing to note.  I find this interesting. Dan's office they are especially  doing this because they didn't want  all the votes at one time to be  by majority. So we would have never  even got asked. That was a big fight.  What a good fight. Now they can't do anything unless  it is unanimous.  

The other thing we  did find out there  was a tiger three application and we ranked real high 

     and gotten to the federal office  but I don't know if it's going further  than that. They are still working  on the tiger so that's what's happening. Moving on. I have been  in several conversations over the D  JJ issue.  I'm going to do my best to go over  what's happening.  And what it would entail. Is us to reconsider  the motion we made at the last Council  meeting. Reconsider that one and take a new motion that we have . We are the only County holding  out right now. Every County, according to  Robert Stewart  and then we are the only ones that  have not agreed to a settlement by what the  current registration  -- legislation. I got a text message  from the senator saying the bill  is okay in the house and moving  in the house. So, if you  all are inclined, we can make a  motion to reconsider, but what it  involves is an exchange for  dropping off all current claims and making the  payments due for the current year  related to the DJ Jay,  they would begin to a  clean slate July 1, 2016 on past  issues that starts a 50-50 split on that day.  Number two reconsideration of the  2013 -2014 year. Number three Mac -- not withhold all monies for  the county 2014-15. And a 50-50 on July 1, 2016. I will say that  even if we do agree and I've got  a motion here  to reconsider the previous motion , even if we agree , the legislation will  likely be heard on the Senate floor  next week as  to the previous billing by the department.  Will not seek repayment  from previous amounts and years. Dan and I have talked a little  bit about that. The  possibility of making sure that  the secretary of D J J has the authority to do that. Even  if it's opted is not a sure  thing to pass and become law. If  we agree to drop the lawsuit which is in the motion that I  have here. If it doesn't pass we  are back to where we are right now.  So that is kind of what is happening. 

Dan, do you want to add anything? >> While, if the Council is inclined  to do this, either one which Mr. Patterson said clearly  stated in the legislation, if  it is outside the legislation that the department is not going to reconcile  to thousand 13-14  which they are not supposed to do  at this point and from to thousand 14-15, I think at that point you would not  only want [ Indisernible ] juvenile  justice but you would want  the CFO to be executing the release also at least my understanding  of state law is the  CFO has authority  to settle claims on behalf of  the state. When the state thinks  it is owed money. It is unclear that the Department  of juvenile Justice if they will  need to do that.  

-- I  don't think they do. It may  be belt suspenders. That's what  they recommended depending on if  it's in the bill . 

So what I  would say at this point well, I'm going to make a motion  right now. If this motion fails, there's no sense in going on any  further. The motion is to recent  previous position on DJJ 

     to reconsider the motion we made  on the legislation following the  past signature by the governor the county will dismiss its lawsuit in consideration of having a clean  slate from County 08  and 09 and fiscal year 13. The state would have to refund  all amounts paid or taken and not  seek payment counties would be handled  the same and all counties would  have to dismiss their litigations.  That is the motion we passed at  the last Council meeting. By motion  is to reconsider that motion. 

Does that include a clean  slate provision?  

I do need a second? >> Just for clarification does that  include the clean slate provision?  

This is what we had in the motion  we passed to weeks ago. Clean site.  

Forget to weeks ago. 

I'm going to come up  with the other motion that we will  do.  This is a motion we made to weeks  ago that we  reconsider the previous motion,  we took up this motion and I want  to reconsider this motion and make  a new motion.  

Okay. Question with all of this. The new motion where we are going. Do we have a dollar value? I would like to know. Not talking in adjectives. 

The motion I understand  Mr. Patterson intends to make  if the prior motion is reconsidered is , would involve essentially the  Department of juvenile Justice would  not reconcile 13-14. Assert any amount due  from that. They have never asserted  anything this far. And that they would not seek to collect the  remainder of 14-15 , which  I think I have used in incorrect  figure to some of the councilmembers. 1.787  $1.787 million. And if you dollars be cited. 1  million 1,787,000 $1,787,013 and 40 to since.  A little short of $1,800,000. That is  essentially the clean slate provision as advocated by local Vista and Manatee. As Mr. Patterson stated in his remarks, we would be expected to pay the  balance of 1516 which is in round numbers. The billing of that was $2.5 million. The state has taken about $1.3  million a little short of that. 

     Very close to it. We would be expected  to pay the balance which is approximately  1 point to million dollars. Essentially there is an unknown  amount for 13-14. You would retain $1.787 million. For 14-15 which would be giving  up a  credit or refund for 08-09 through 12-13. That is based upon  the brow rate County case. Nine points to  million dollars or 12.3. In our case the  middle three of those five fiscal  years. That's the proposal. So, I don't  know, have answered your question? 

From what you are telling me the sum of  gain to us is about 600,000 with  13-14 unknown. Because it's basically one $.8 million  but we will have to pay one point  to million dollars. 13-14  is a dollar amount unknown. 600,000+  or minus 600,000+ or -1.5 - 2. About 1.5. 

You would retain about  $600,000 cash. And 13-14 the department never  has asserted anything. Don't get  me wrong I think it's important  to have that issue laid to rest  but they have never asserted anything  I think they would have some obstacles  to climb for that. If you're  trying to resolve it you need to  make sure 13-14 is  not an issue left behind. 

Speaking of left behind. Right now the split is  57-43. 

That is correct.  

That is what  the state has been funding it at. That's part of the controversy  of the world challenge we have.  That's what the rule, the state's  funding the last two fiscal years.  

If we agree to this they are  saying they will come down  to 50-50.  

50-50 on a  monthly basis. The concept of  the bill is to do away with the  distinction between pre-and post  final disposition.  And to have a pool of secure detention  days. And to allocate to the county  as a whole , nonphysical counties. The 50 percent of the cost and  the counties share within those, that 50 percent would be based upon the prior year's  usage , building rears -- . billed in rears So it would do away with the estimate  and reconciliation process. So as a  whole, the non-fiscal constraint counties with the exception  of counties that operate their own  detention facilities would be paying  50 percent of the cost. That's what  people mean when they say 50-50. 

Let me go back to  where I started because if we fail  to reconsider, the motion that was  made to weeks ago, we are not 

     going forward we will be the only  ones sitting out here and not settling.  I guess it's back to court. 

Yes sir, we  would continue and when you say back to court yes we would have administrative proceedings that would continue  before division of administrative  hearings.  

If we don't join in on this it blows  up the whole deal for all the others.  

You know, I hear that and here's  my struggle. Councilman Patterson. 

I'm here to offer  a suggestion to the situation where  there seems to be 

     cloture here to it. It's up to the  Council. I have been working  with them with  the Senator  and they would like to see this  issue settled. And you know, move on from there.  

And I understand  why they want it settled I get that.  For full disclosure I spoke with  the Senator myself yesterday at  his request. Here is the thing.  I guess  I take it back to our issue this  morning. When we were looking at  the land. Just  as it's not our responsibility to  make mortgage holder whole in a  business deal is it  our responsibility , I don't know. Can we walk away  from the 9.8 or 12.3 to clear about to .6, maybe 3 million depending on what 13-14 comes in  at so we get a 50-50 breakdown.  I mean, that's how I'm weighing it for  the future of Volusia County. The  other counties, not for nothing, God bless them  but we're making decisions for Volusia. I just need to hear what everybody  else has to say I am struggling  with this one. I see the logic in  it and I understand.  

Let me get this motion to reconsider  because if that's not going to get  a second the motion is on the floor with  a second and we debate. 

I wave, this Cusack? 

     -- This Cusack. 

 I am also struggling with this. Sometimes when something is right, you may have to stand alone. And I don't  believe that it is  our responsibility to not do our very best to bring  back funds that are due to the  citizens of Volusia County. I don't know where another County  might be in their feelings  on this issue, but for me, I  have a hard time walking away from funding that I  think that is due to the citizens  of Volusia County just for the sake of what someone in Tallahassee  is telling me they have  -- may or may not do. Because I  have been  dooped before in  the same folks  from Tallahassee. I say that, but  I am still struggling with this  because I do not want to hurt us in other ways. 

     But you can't depend on that. If  I could be assured that okay  if we do this we  will get some consideration of other issues or concerns that  we have sorely may not . I'm just , be opposed. 

Okay. 

There's everybody that will speak  on this matter. The motion is for  reconsideration of I  will read the motions.  From our seat. Action taken fibber for 2016 of the Council meeting resend previous position and restate position  of the following pass. Passage signature  by the governor the county will  dismiss this lawsuit in consideration  of having a clean slate for fiscal  year 08-0 for fiscal year 08-09  and fiscal year 12-13. Refund all  amounts paid to and not seek payment from counties  will be handled the same way. And  all of the counties would have to dismiss  litigation as well. That was the  motion for dismissal , all of those in favor of dismissal  please signify. 

Mr. Eckert needs to  say something before you take a  vote. 

I'm sorry I believe all the councilmembers  believe they understand what they  are voting on. The motion from  February 4 was reconsidered and  restated the motion on February  18. 

That is opposed the February 10 motion was passed. Yes sir. It says to re-motion February 4.  

The motion for reconsider is February 18. That is the motion I just read  was February 18.  

Please read it Mr. chair. 

The motion for reconsideration  is  resend previous position on DJJ legislation and restate the position  that following the passion -- past signature by the governor dismiss consideration of having a  clean slate for  fiscal year 08-09 and fiscal year 12-13. The  state would have to refund all amounts  paid or taken and not seek payment  from County , from payment. Counties will be  handled the same way and all other  counties will have to dismiss litigation  as well.  

Mike Pastorri three  -- the motion would  have had us dismiss from 08-09  from 12-13 and the state would have credited  or refunded all  money paid not to charge anything from 13-14 through 15-16. 

Okay that's the motion. Same  thing I read I thought but okay. Now reconsidering would mean this  was reconsidered. All those in favor  of reconsidering that motion please  signify by I. All those opposed. Okay. All opposed raise your hand. 

     Okay so Cusack David  and Daniel's  failed. Anything else Sir? That will do. Pass  it on. We are standing tall. All right Mr. Wagner closing comments. 

I am  still a little scared  of the last boat. They will let  us know. 

They will stamp  our cards no dessert. No  soup for you.  

I have a bunch of stuff to bring  up but instead of doing that I will  simply say I will be in Hawaii for  10 days and it's going to be excellent.  I have to keep it short to get Orlando  to the hotel. Yes. I can go on  a 10 day vacation with my to kids  and my wife. I am thankful I get to leave on  my flight on my way out but before  I leave Volusia County I will take a big puff  and blow it out the window. Just  kidding. It's a joke. All the officers  listening that is a joke.  

Deputy can you handle  that for us?  

That being said in all seriousness. A bunch of  great comments on social media it  has traveled very far, everyone  appreciates how we handled  the situation. I think it's going down the corridor from the  homeless standpoint, hope place one of the most proudest moments  I have had is a councilmember to  see that go through. We will see  dividends on that for many many  years to come. I am very excited,  thank you staff. As far as where  we are going on the initiative for  homeless adults,  I feel good about that. The first  time I have felt good about that  in about 3 1/2 years. 

     A great day to again take with me  as I'm going to Hawaii for 10 days.  

 Bring me back a pineapple. All right, Miss Cusack  closing comments?  

Thank you Mr. chair. Thank you to my colleagues  for a great day. When we talk about  hope place, why would you run  and put yourself through becoming  an elected official , today was a perfect example as  to why you do what you do. So with that comment, thanks to  staff and to my colleagues and everyone  involved for a great day. 

     We used to say this was a good day  in the legislator world. This was  a good day in county government.  Thank you Mr. chair. 

Thank you ma'am. Mr. Daniels.  Any closing comments Sir? 

     Ms. Denys. 

To minor ones.  Is there any chance we can get a  gate here, staff is even ask, we  are boxed in staff is totally boxed  in here. We need to add some  kind of for us over here. It's a  minor thing. Second, another constituent  route -- request I promised I  would bring it up. On our  beach pass the request is this,  on the beach pass there are  some citizens that have tinted  front windows. When we apply the  beach pass to the tent and  it scraped off  the next year to reapply you ruin  the tent.  So, counsel,  I am just asking if we want to  bring it back if there's any discussion  on what to do with this particular  issue. My comment to the citizen  was I can hear my colleagues now. 

     You know, the request was can we  put it on a piece of cardboard.  Or something. 

We will look at that. If legitimately that  is causing damage we will have to  look at a different sticker on the  outside of the when chilled or whatever.  We must fix the stickers  or the equivalent of only giving  out one. It will be moved around  so much. It's a legitimate concern. We will  look and see if we can come up with a different sticker for tinted  windshields.  

I have never seen  an entire windshield tinted I have  seen part of it. 

That's what it is the  aftermarket stuff.  

We will look  at it. 

It's amazing we put all the bulletproof  padding in here but we forgot to  put the door so we can get the hell  out of here. 

We left that door off so nobody  could get out. 

 He's always got an answer for something. >> I have to admit the Council wants  to get out of here more than the  people want to get up here.  

It is 5:45. 

It has become more of a nuisance,  we will change it.  

Mr. Lowry. 

No sir, I am good.  

For myself I had a couple things  but we took care of it over here  and I will reach out to miss Kelly  McGee. We have a problem over there and I have been getting  phone calls about this one little  piece of property that's hours.  Unincorporated. All kinds of accusations  going on. I asked  Ms. Mickey to go look into it  she did. The issue is  being resolved the have a very short  period of time left to get it fixed.  Or things may be moving out of their that they don't want moving out  of the. We've got that under control. I wanted to let everybody know  for the record so  all right. I am going to regret this next  work, Mr. Dinneen.  

The only thing I want to say  I think it's interesting after over  seven years that Mr. Wagner, the day he will remember most fondly  is the day where we call the hope  don't meeting.  --  Hope-Dope meeting. Mr. Eckert. Okay very low. Next  date is the tent. 

17th.  March 17.  Is there any objection? For  the record you will not be here  for that? A motion to adjourn. Second.  Any objection? No objection? We  are adjourned. 

