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>>SPEAKER: If everybody could get a seat, thank you. Testing, one, two. Okay, good morning, we're going to open up public participation, we have a full house this morning. And getting fuller. I was wondering, where you were. Do you want to go first or last? 

(Laughing) 

Okay. All right, I'll do these in the order that they were handed to me, I'll -- since we have a full boat here, you get three minutes. Talk about anything that you want. Tell us where you're from, please, so we can relate to where you're coming from. And then I'll -- when I call you, I'm going to call the next person, so you can be in the bullpen, getting ready, we'll start with Russ Bolton, Jr., is Russ here? There he is. 

>>SPEAKER: May I take off my mask to speak? Thank you for hearing me today, I'll try to make this brief, I want to start out -- turn off my phone is the first thing I'll do. I want to thank Mr. Johnson for he has help with the light I had outside of my house, the turtle baffle that turns 270 degrees that protects the turtles from getting the light blasted at them, but shrines the light back at me, I want to the thank him and Ms. Post for your help in the subdivision where I'm from, 186 (unknown name). My name is Russ Bolton. Heather, you're my Councilwoman, thank you for your help with the two-year painful process that our HOA has gone through trying to make an improvement to the beach access to senior citizens can get down to the beach, something that we would want, surprised it took two years and over $50,000 of our money and we still don't yet have a construction permit. 
But I understand that that's in the works. I'm going to get right to the point. I appreciate, value the elected representatives of the people. That's what you are. And you have the power to restrict our liberties and raise our taxes, taking away our economic freedom. You also have the power to rescind ordinances, and cut taxes. Restoring the rights and freedoms that have been restricted, in our economic freedom. 
You have also a power in that regard, and that power was granted to you by the people. Only the people can give you that right, and only you have the power that they gave you to propose ordinances and taxes, to pass them, and to cut those taxes, or rescind ordinances. 
I'm here today because I became aware of a proposed change to the county ordinances on beaches and dunes that has me concerned. Is any member of this council endorsed these changes? I don't see a name on it. That sponsored it. I do understand that a prior council after the hurricanes we had in 2017, 2018, asked staff to go back and review it, and that is understandable. Very understandable. But any time you consider an ordinance, let's be real. You are proposing restricting, our rights, our liberties, okay and you need to take great, great care to make sure that those rights and liberties are being stripped from us only for the highest of needs. Because those rights are sacred. I see things in this ordinance I'm going to talk about in the next session that really have me concerned, particularly after the experience that we went through, over two years and spending over $50,000, simply trying to amend our beach access to get senior citizens access to the beach. That's crazy. I would propose this. Like in the federal Government and the state Government, the elected representatives of the people are the only ones that can sponsor a law, why is county staff able to propose changes to our ordinances that none of you all have approved or sponsored? Every bill in the state legislature has an elected representative who sponsors the bill. Same in Congress. Why don't we do the same thing in Volusia, where's the sponsor, the council person elected by the people with the power to propose legislation, that would strip away rights, where's the council member that has endorsed this? 
Thank you very much, Mr. Chairman. 

>>SPEAKER: Donna Craig, following Donna, Richard Feller. 

>>SPEAKER: Good morning. My name is Donna Craig and I live in Ormond by the sea up near the loop, I'm here today because Volusia County has an opportunity to purchase a 36-acre pie-shaped lot that can help protect the loop. Which is as you know, is officially called the Ormond scenic loop and trail, I think we should take this opportunity, this pie-shaped lot, just 36 acres that serves little to no purpose to the development, it is in, could provide a permanent barrier along with that 175-foot buffer that already hugs old Dixie highway, that barrier would go a long way in protecting the loop. 
The essence of the loop is the look and feel of old Florida, the real Florida, and as you probably know, Florida has a long, rich history, and it's convoluted, and the politics are sometimes messy, but somebody always wanted it or wanted it back.
 
Over time, a lot of ventures have been attempted in this area. Some worked, like the Ormond hotel with that spiffy golf club right down the street and all. Some like the indigo and sugar and onion industries, didn't fare so well, but each attempt is a part of this area's history with ties to the loop. 

Knowing we are not, when you drive the loop, you're tasting history. Think of the fair child oak. Think of the vestiges of the sugar mill you drive by, and don't forget this is land once travelled by the (unknown name). The Seminole s, the Britts, the Spaniards and the (unknown name). The interior of the state, this history needs to be preserved and we can do it. We can have it. And once we have it, we can preserve it, and also, provide new recreational opportunities along the way. Maybe a walking trail that connects to the fair child oak trails. Destination -- excuse -- a destination rest spots for picnics, sitting down and smelling the pine, maybe for just appreciating the beauty around you, and before I forget, let me also say that the loop is fondly remembered by anyone who appreciates a beautiful drive to some of the prettiest fishing spots you've ever seen. The loop as we know it, is a window into the memories of what made this area a wonderful place to be. Let's find a way to buy that pie-shaped lot. Thank you. 

>>SPEAKER: Thank you, Donna, not only are you in an accomplished artist, you're a historian. Richard Feller, and following Richard, Shannon Stafford. 

>>SPEAKER: Good morning, council, Richard feller, I'm a beach resident and I'm the president of the vacation rental home alliance of Volusia, I'm going to break this up into two segments, first, thank you, we talked about the constitution a lot, freedom of press, freedom of religion, freedom of speech, but not many people talk about the freedom of -- as citizens, and so, I know all of you have been reached out to by my constituents and I want to thank you for listening to them and hearing what NE have to say. The second part of what I have to say is about urgency. I'm holding about six, I have more of these, and this covers the gambit of all districts, including the westward district, moreover towards you, barb, not so much towards you Dr. Lowry, but you just had a great crappie tournament and very successful and many of those stayed in vacation rentals, a lot of these letters I've gotten talk about I've owned my home for 30 years, 40 years, and my wife is afraid to come to our home now during the many years of being a property owner, I've never felt disenfranchised, there's divisiveness in our community, etcetera, etcetera, I could read on and on. The ones that get me the most are -- this was our retirement home and we don't know if we will be able to keep it. My wife has said that our house has been turned into an ill repute by people who don't understand things and wants to sell and move out of the area. 
You know, rather than keeping on going, this is a lot of stories. These people are very, very hurt right now. 
They're having to sell homes, they're closing businesses, I don't want to speak for Steve, but Steve is looking at investing in Volusia County and has concerns about that and I tell him to come to every meeting. Moving businesses from Orange County to Volusia County is a strong, strong move. And I keep encouraging them to do that. So hopefully you'll either hear from them today or he'll be here, but I just want you to know that this is urgent. I know it may not seem it, it may seem like something that's been talked about quite a bit, but there's a divisiveness that's peeling neighbor against neighbor, and it's not good, and there's a resolution to it. And it's work. I've been coming to the beach and I've told you this many times, we stayed in vacation rentals since I was a little boy, it's what brought me back to this area. I hear the same story in Ormond, Daytona, it's different because there's more city, you know, legislation there as well, too, but we hear this story over and over, so, I just want to say thank you for listening to the story. But I also want to tell you that this is urgent and I'm hoping that we can get something done sooner rather than later, so that my friends don't have to leave the area. Thank you very much. 

>>SPEAKER: Thank you, sir. Sharon Stafford, followed by Jim Cameron. 

>>SPEAKER: Good morning, good morning, good morning. 

>>SPEAKER: Good morning. 

>>SPEAKER: Name is Sharon Stafford, and this is Mary Ellen and regional Williams, we're here in reference to the Volusia remembrance coalition. I have already provided each one of you an invitation to attend our event virtual or in-person on February the 27th. 2021. We are just here to tell you, to invite you also and let you know a little bit about the Volusia remembrance coalition. Reggie, do you want to go ahead? 

>>SPEAKER: Good morning, council, you know, this coalition was started probably about two years ago. And it has joined partnership with the equal justice initiative in Montgomery, Alabama. And its equal justice initiative was created or started by a gentleman named Brian Stevenson, who is a graduate of Harvard. Came to Alabama, got involved with the death row inmates, and trying to free them. And as a result, his organization after it was granted status, he began to investigate lynchings, and they documented over 4,000 lynchings initially in the United States and that number has increased to over 6,000. And part of the issue that the EJI is working towards is to provide information, ask communities to, first, acknowledge, you know, that, you know, these things did happen. Reach some reconciliation through the discussion and interchange between races and begin a healing process. And that's what we are about. To do those three things, to acknowledge, reconcile, and to heal. And as a result of this initiative, one of the lynchings that did occur, you know, unfortunately here in Volusia County, there was a gentleman, a World War I Veteran, and he returned to the community, and as a result, he owned a taxi cab company and one day, when he was going out, a young white kid ran in front of his cab, Mr. Snell waited for that police to come, he was arrested. The constable decided to transfer him from Daytona to Deland and during the transfer, he was murdered by the two brothers of this young white individual. So we have found the location of his resting place and this is just a memorial service, commemorating him and we invite you all, you know, to come and participate, you know, to promote, you know, what the organization is trying to do. Which is to acknowledge, reconcile and heal. 

>>SPEAKER: Thank you very much. 

>>SPEAKER: Thank you. 

>>SPEAKER: Jim Cameron, followed by Yancey McDonald. 

>>SPEAKER: Good morning, I'm Jim Cameron, senior Vice President, Government Relations, Daytona Regional Chamber. (Laughing) 

>>SPEAKER: Where are you from? 

>>SPEAKER: I'm from Montgomery, Alabama. 

>>SPEAKER: Locally? 

>>SPEAKER: Oh, Daytona. 

>>SPEAKER: Okay. 

>>SPEAKER: Daytona Beach. But that said, I wanted to make y'all aware that this year, Volusia days at the Capitol, it will be virtual Volusia days at the Capitol, because everything we've heard up there, I believe Oscar Anderson, when he made his report up there, there's no way you can get -- see your legislators in the capitol facility, though, and so I mean, I'm pretty much made the decision that day, we're going to do everything virtual, what we're doing is I know this is a council meeting, I believe it is, but that afternoon, we're going to be having agency head s and that you, anybody that may want to watch this, staff-wise or whatever, they could participate from their own computer, laptop or however. And that we have got different department heads, we're going probably add a little more to our schedule, we've got the F D.O.T. secretary, and Florida housing finance corporation exec, Trey Price, that is a major issue that we're going to be promoting this year. Again, is workforce housing. But also, visit Florida and the Department of Economic opportunity and we've got Mary May Hue, who is this year's CEO Florida Hospital Association, she was the former OCA secretary, she spoke to us last year, and then David at mire, insurance commissioner, those are some of the speakers that we have. We're probably going to be adding a few more. The next day, from 8:00 to 12:00, we're going to be hearing from our legislators, not only our own Volusia delegation but a few others in key positions, we haven't got those scheduled yet because we don't get those scheduled until about the Thursday or Friday before, the week before, so when the committee's schedules come out. So just wanted to make you aware of that, though. And hopefully, next year, -- well, let me add -- hopefully next year, just that we can go back up there to the capitol, this will be my last Volusia day at the capitol, I mean, just, you know, as a chamber employee and all. But I'll be here later on after that. Thank y'all. 

>>SPEAKER: Thank you, Jim. Yancey McDonald followed by Michelle van Venterson. 

>>SPEAKER: Good morning, I'm Yancey McDonald. 

>>SPEAKER: Where are you from? 

>>SPEAKER: Fourth generation native cattle rancher here in Volusia County, and I come before you today regarding to item K that's proposing in the agenda, the concerns me with being a rancher, agriculturer, farmer, you know, we had a couple of issues we've got agricultural buildings that concern me, I noticed one thing, but right now, I guess, on this one, is farm pond application. And so I just wanted to bring it aware it's hard enough out here for us farmers, ranchers today, especially young farmers, coming in today, trying to do this, and we're dying breed, there's not many of us left out there. And you see a few stands on the side of the road, vegetables and stuff, you know, and now, I'm down to, you know, a smaller herd, I keep losing leases, lost leases, and, you know, our cattle member of the Florida cattleman's association and Volusia County cattleman's association, and active member, and, you know,, we see it in our membership, you know, we keep losing, we lose the, you know, a lot of them passing on, and the old timers and now, I'm one of the old timers, there, you know. So and trying to keep it alive and so, you know, it doesn't sound like a lot, but there's not much -- there's not a lot of money in Ag anymore, you know, it's tough for us guys to make it in the Ag side. I know unfortunately, I couldn't make it on the Ag side, you know, we make room with demolition, we're in demolition waste business, so, used to be in the site business, and making room for housing, now we're tearing down -- you know, the old structures to put new ones in now, and so anyway, I just wanted to read a couple of the statutes, we have 487.051, says and notwithstanding, any other provision of law, a local Government may not adopt any ordinance regulation, rule, or policy to prohibit, restrict, regulate or otherwise limit an activity of bona fide as agriculture land pursuant, and then we go to the other -- I have another state statute I wanted to read to you. Is 37.3046, Florida statute, the following exempt and shall apply nothing herein or any rule regulation or order adopted pursuant hereto shall be construed to effect the right of any natural person to capture discharge and use water for purposes permitted by law. And in close, I just wanted to ask that the council to abolish -- to abolish any fees or amendments, which would restrict or interfere with our right to farm act. That pertains to the agriculture buildings and farm ponds, etcetera. Appreciate y'all's time and. 
>>SPEAKER: Thank you, Yancey, we're going to discuss that further today. 
>>SPEAKER: Thank y'all very much, appreciate you guys. 
>>SPEAKER: Thank you. 
>>SPEAKER: Thank you, sir. 
>>SPEAKER: Michelle and then Virginia Bennett? 
>>SPEAKER: People have a tendency to try to drop my last name, you did pretty well. Thank you for your time. I'm here. 
>>SPEAKER: Where are you from? 
>>SPEAKER: I'm from Ormond by the sea and I'm here in favor of short-term rentals, I'm a long life Floridian, I have grown up since the 70s, my family would rent up and down the coast, from Melbourne shores all the way up to Amelia island, every single summer, we would rent a home. Along on the beach. And with all of those memories in mind, I raised my children the same way, renting. And so really, short-term rental is nothing has changed I mean, from the 70s, we were renting in the 70s and 80s and in the 90s, we always were renting properties on the beach. Private homes. And so in light of that, we -- I'm a teacher, we saved our money, and got a down payment, and we found a place that we really liked in Ormond by the sea. And we purchased it. And in hopes that we could retire there from Orange County. So we plan on retiring. And we loved it so much that the one above us came open and we decided to buy that one because we have three boys and I want, when they're married, I want their children and their wives to want to come and hang out with me. So that's why we needed a bigger place, so we bought them both. So family is so important and so we had in the meantime, we want our property rights protected, we want to be able to while I'm just a teacher, and we're not making a ton of money, to have this to help augment our dream, this is our dream. And I think of this as a way to fulfill the American dream. I'm not a large business owner, I'm not a lobbyist, I'm not a lawyer, I'm not a doctor, I sacrifice myself for the betterment of the next generation, and so, being able to rent out my property is very, very important to me. Because it allows me to pay for this. And to pay for the future for my own family, when I've given so much. This has been a tough year. And it's been really hard, it's been hard on our family, and it just makes me feel sad that my property rights, I feel like they're being infringed upon, needlessly, when we've done this all the time. For decades and decades and decades. I never knew there could be restrictions on property rights like this. I was very surprised. Maybe I'm naive, I'm not a lawyer or a zoning person, I thought we could have this for our family, so I stand here, as just a regular family member, just a regular mom, just wanting to have her kids around but in the meantime, until we can afford to live there full time, and I don't have to work anymore, to have this opportunity to help it pay for itself so our family has a secure future and our boys and our future generations has a place to come to. And I really appreciate your time this is super important for me. And it's, it's, it's our life. So I appreciate it. Thank you so much. 
>>SPEAKER: Thank you. 

>>SPEAKER: Thank you. Well done. And Jim? You went. From Faith. Virginia Bennett and then we will barely have enough time for John. Thank you. 

>>SPEAKER: My name is Virginia Bennett, I currently live in South Daytona, I've been a member of the -- Catholic Church in Port Orange for over 50 years. Like dozens of other congregations of Volusia County, epiphany is part of the Faith organization, working to address the lack of affordable and workforce housing options here locally. This is a problem that impacts many in our congregation, including my friend Christine. She is 66 years old. Worked all of her life. And is now disabled after developing an illness in her lungs, she lived in a mobile home park in port orange until her home was destroyed by hurricane Irma, she had nowhere else to live until the ceiling collapsed. She'll been relying on those in the parish to take her in. She's couch surfing, even with her monthly disability and her retirement check, Christine cannot find an affordable rental in Volusia County. She's been on the waiting list for epiphany manor for two years as well as the other manors around town. But they have been told recently, two years before a spot is available for her. Someone has to die in order for her to move in. She's one of thousands of people in our county who struggle to keep a roof over their heads. Faith recognizes the great work this council has done in distributing CARES Act dollars during the pandemic. Yet, many other counties in our state are taking definitive action to address this problem in the long-term. Just last year, our neighbors is Seminole and Orange Counties create their own county wide trust funding and they are studying the linkage fees as a potential dedicated revenue source. Faith urges our county to follow in their footsteps and begin studying ways in which we can finance a county-wide housing trust fund. Our committee hopes to meet with all of you individually to present our research on this important issue. And to hear your thoughts. We also invite each of you to attend our faith assembly. This will be a drive-in event at the Daytona Beach Christian church in Daytona Beach. Thank you for your time. 

>>SPEAKER: Thank you. And John, we've got about 30 seconds, but I want you to go ahead, this is one of the most important things we do is to hear from our employers and it was my fault, I allowed people 20 seconds more, but I think it's important. So please. 

>>SPEAKER: Thank you very much. (Inaudible) I'll hit the last one, affordable housing, yes, we need it, but I ask you to look at it carefully, in order to help one person do not harm others. So I'm asking to look at that carefully. And secondly, on the lynching, realizing that it was a pick and choose kind of documentation, they chose areas and excluded areas on the counting. The lynching was much higher. But they excluded certain lynching like in Texas, you can be lynched for cattle stealing, for horse stealing, and it was done quite often. But they were not included, so this was targeted and those areas in which there were more whites lynched than blacks were excluded. When you look at this, look at it knowledgeably, I'm not saying that they were not, I'm not saying that they were not targeted, but some of these people were guilty. And it's not necessarily what you see. Okay? So when you write this, I'm sure you're going to, write it carefully, to correct the wrong and not to blanket it. 

And lastly, pat rice wrote in the article on sea breeze, somebody bought the plaza and going to renovate it, he's a day late and a dollar short. This renovation started five years ago. There have been 15 projects done in the last five years. People forget that we put the two new restaurants there, all right? The Grand Seas was renovated, four hotels renovated within that time period. There are 15 projects finished. And there are 15 projects coming down the line. The Marriott Renaissance is going in, there's an apartment complex going in, there's a large number of development, we are at our probably the 15th million dollar home being built, there's $3 million homes built right north of the horizon. There's three being built on the river. Across from me, there's probably about four in the western project and what you don’t realize is that the penthouse is going for $5.4 million. That is the most expensive property on the beach side. So I'm asking you, that the county properties, remember two years ago I think, I'm ask you to the Dolphin park, I thank you very much for the projects that you have done. With the bathrooms. But I want to step them up a little bit more. And then, the county parking lots. They really, really need to be landscaped again. All right. Thank you very much. Bye-bye. 

>>SPEAKER: Thank you, John. And before I call this meeting to order, I just, council, does anyone need a minute before we start? Are you ready to blow through this? Everybody is ready. I'll call the February 16th, 2021 Volusia County council meeting to order. And we'll begin with an invocation by Dr. Fred Lowry, if you would stand and then just remain standing for the pledge of allegiance. 

>>SPEAKER: Let's pray. Lord, thank you so much for another beautiful day that you've given us to, an opportunity to come to here and serve you in this capacity, I thank you for the citizens that have made time to come and speak and share their hearts and desires and for us to listen and respond. I pray as you go through this agenda and the workshop later, that you offer us wisdom. I ask for me and everybody else here too and pray that you'll guide us and guide our thoughts. We ask it in your name, amen. 

>>SPEAKER: I pledge allegiance to the Flag of the United States of America, and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. . 

>>SPEAKER: I always feel like we should clap after that. 

>>SPEAKER: Play ball. 

>>SPEAKER: Or play ball.
 
(Laughing) 

>>SPEAKER: Would you call the roll, please? 

>>SPEAKER: Ms. Post? 

>>SPEAKER: Here. 

>>SPEAKER: Mr. Robins. 

>>SPEAKER: Here. 

>>SPEAKER: Ms. Wheeler. 

>>SPEAKER: Here. 

>>SPEAKER: Dr. Lowry? 

>>SPEAKER: Here. 

>>SPEAKER: Mr. Brower? 

>>SPEAKER: Here. Thank you, we'll move into item 1, the consent agenda, does any council person have an item they would like to pull or comment on? 

>>SPEAKER: I would like to pull K for discussion and vote. 

>>SPEAKER: Good, anybody else? 

>>SPEAKER: Yes, F pulled just for discussion. Presentation, I guess. 

>>SPEAKER: Anyone else? Yes, sir? 

>>SPEAKER: Item K for discussion, please. 

>>SPEAKER: That's three of us for item K. That's interesting. 

>>SPEAKER: I'd like to pull item K, too. 
 
>>SPEAKER: Four of us for item K. Barb, do you want to be in on this ? 
(Laughing) 

Okay. Okay, we're going to pull item K out of the consent agenda for its own separate discussion and vote. Is the farmer from port orange still here? He left. Well, okay. 
Then we'll consider the rest of the agenda or the consent and then Billie, we'll let you comment on item five. We have a motion to accept the consent agenda? 
>>SPEAKER: So moved. 
>>SPEAKER: Second. Girtman. 
>>SPEAKER: Second by Barb Girtman. Any discussion? All in favor? Say aye. 
>>SPEAKER: Aye. 
>>SPEAKER: Any opposed? The consent agenda passes unanimously. And Billie, would you like to speak to item 5? 
>>SPEAKER: F. 
>>SPEAKER: That's what I meant 
 
>>SPEAKER: 

(Laughing) 

>>SPEAKER: Five starts with an F 
 
(Laughing) 
>>SPEAKER: 

(Laughing) 

Yeah. Thank you. 

>>SPEAKER: Let me finish my tea. 

>>SPEAKER: We can do this. Thank you, yeah, this is just another -- I'm trying to highlight some of the things that just go, you know, unnoticed and this is another really good thing, so I asked Donna to come in and just briefly tell us all about this. 

>>SPEAKER: Sure, good morning, Mr. Chair, members of county, Donna Butler, community services director. So this is another exciting -- it's a little project but it's still making a move forward in our affordable housing efforts. So on July 21st, 2020, you actually approved an a WRD to the new Smyrna beach housing development corporation, which is friends with the other organization that is not able to actually apply for these grant funds so the only response that we put -- was from this organization, and it was issued for the acquisition and rehabilitation of rental housing units for housing authorities and their affiliates and that's what they are, they are an affiliate to the new Smyrna beach housing authority. When it went through, we would bring back to you all at a later date an agreement that you could approve for this property. It's been delayed a little bit because they had actually found a piece of property, had thought they were moving forward and the seller no longer wished to sell. So now, they have a new property, which is located at 115 west Turcot avenue in Edgewater, four rental units, it has to be if place for 15 years, and affordability period of 15 years, and the residence have to be 80% of median income for that period of time. So they can't rent to anybody that's over 80% of the median income. So this is an award of $509,000 from two different sources, and state ship dollars, in the amount of $126,000 and $382,000 from community development block grant funds. And that is the project. I can answer any questions if needed. Thank you. 

>>SPEAKER: Any questions from the council? Thank you very much, Donna. We will take up item K. For discussion and vote, can I get a motion on this? 

>>SPEAKER: I'll make a motion for discussion, just for discussion. 

>>SPEAKER: Second. 

>>SPEAKER: Second by Fred Lowry, second by Heather Post. And Clay, we'll let you go first and tell us what you have in mind here, and then, just stay where you are, it sounds like you're going to have a battery of questions. 

>>SPEAKER: Clay, Urban Director of Research and Management. Before you today is a housekeeping item, we have currently in growth and resource management, various fees for activities and zoning activities, we were able to work through this, clean up the outstanding items, and bring forward a proposed change so we could get all of these things combined and rescind the previous fee schedule so that we have one fee schedule that addresses all of the issues that are basically submitted to the growth and resource management department. And in doing so, we made some changes. And not necessarily to the content or what they're tied to, in other words, these are not tied to additional regulations, these are just basically cleaning up some of the issues. One is public notice. Right now, we have modified how we do public notice because prior to COVID, it was a responsibility of the applicant to make sure that they did the mailings, the postings and the advertisements, we found that when COVID came, folks were concerned about one, going to the post office, two, going on out into the public, and so we felt that it was best if we took that particular responsibility in-house. So that is why you see we have a pass-through cost reflected in this new fee schedule. That's to cover our costs for certified mailings and to adjacent property owners, for the printing of the orange signs that you see, when we have these things posted, and covering the costs that are required to let people know that we have a public hearing in the news journal. 

The other aspect of it is pertaining to some of the fees that were identified and for land development that had been shifted over specifically to some of the wet land issues. And the one that is right now, I think, causing the greatest amount of questions, which was brought up by Mr. Yancey, was pertaining to the farm pond fee. Farm ponds were previously regulated by our soils and water conservation district, one of 62 that were created by the state for the state to regulate water quality. When that agency was defunded, their responsibility s came to the zoning office, in other words, us in the GRM received that responsibility. The fee that you see before you is tied to something that the soils and water conservation district was doing before it was shown in our zoning ordinance and now that they were defunded, we have picked it up. If there's a concern with us carrying on for that, we can basically work with you today to please have everything else in the fee schedule approved, pull that one out and we can bring it back to you for a potential discussion.
 
If there's concerns for it. We would recommend that because again, the rest of this has been relatively straightforward, it's just cleaning up some administrative stuff, trying to make things more efficient for our customers, and if there's a concern with this particular fee, we can bring it back to you for a discussion. 

>> Thank you. Councilwoman Girtman. 

>>SPEAKER: Thank you, chair. That was going to be my question, so were any other fees increased? 

>>SPEAKER: No, ma'am. 

>>SPEAKER: So that one area for the 100 and the 700, we're picking that up, but those were the same fees that were charge by another agency? 

>>SPEAKER: Yes, ma'am. 

>>SPEAKER: Okay. 

>>SPEAKER: If you look on page K2, there's an explanation in the staff report that established the pond permit application fee on the planning and zoning fee schedule, this is a housekeeping item to allow the growth and resource management department to collect an application fee of the process and issuance of a farm pond permit, pursuant to the Volusia County zoning ordinance, this application approval process was formerly conducted by the Volusia County soil conservation service. Again, it's just reflecting is that it was done previously, we inherited it, the fees not changing, we're just incorporating it into our fee schedule. If that's the concern, again, I want to reiterate, there's a concern with what we're doing with that fee, we can obviously go forward with the rest of the fee schedule in place. 

>>SPEAKER: And I see on division 11, page K10, wet land determination and another fee, it looks like it was struck out, for $70. So was that moved elsewhere? Or is that a fee that's no longer… 

>>SPEAKER: We are no longer doing wet land delineation. 

>>SPEAKER: Okay. The last question, regarding the 100 and the 700, is that like the standard expectation for the farm pond to have it evaluated? 

>>SPEAKER: It's based on -- again, we were inherited from the conservation district and again, fees are based on the time that it was associated with it. What you see is there's $50 paid to cover the cost of the environmental staff going out and doing a verification as well as zoning. And then the remaining 700 balance, if collected after it's completed is based on inspections and follow up and everything else. So it's tied to the amount of time it takes to process those permits. 

>>SPEAKER: I'm good with it. It doesn't -- it's not a new fee. It's what the expectation is, you know, to have the farm pond permit. So I'm good with going forward. Thank you. 

>>SPEAKER: Danny Robins. 

>>SPEAKER: Well, my concern is, is how long ago was that program defunded? You said through the -- 

>>SPEAKER: 7 years ago. 

>>SPEAKER: 7 years ago. When did we pick up the state verbiage for the -- it's clear, Clay, and this might be a good idea to postpone this as you recommended, that way we can look at it a little bit more. Just as a protection for these guys, the backbone, not only this community or Volusia County, but the United States, and they take a punishing for a lot of what they do, you know, and a lot of what they don't do, and it's just -- it appears like it may chip away or possibly overstep in a negative way, for them, but it's pretty clear under that 82314 statute, this is where I'm trying to figure out, this is notwithstanding any provision of law, a local Government may not adopt any ordinance, regulation, or rule to prohibit, restrict or otherwise limit an activity of a bona fide farm operation. And also, determine if we're duplicating resources here. So that's kind of where I'm at. And the questions that I have and trying to see, you know, get a timeline for everything here. So. 

>>SPEAKER: Very good. 

>>SPEAKER: Dr. Lowry? 

>>SPEAKER: Yeah, I want to be clear, so you're saying there are no additional new FEES involved in this? 

>>SPEAKER: No, sir. 

>>SPEAKER: Okay. 

>>SPEAKER: Again, we're trying to combine all of it into one document, we're trying to make sure that -- 

>>SPEAKER: And housekeeping as well. I'll go ahead and make a motion to approve item K without the farm pond and let y'all come back with this on that, so we can have further discussion? 

>>SPEAKER: I'll second that. 

>>SPEAKER: Second by Girtman, motion by Fred Lowry to remove the farm pond fee from this and we'll vote on the rest of K -- can I ask you more question before I call the vote? The Volusia soil and water was defunded 7 years ago, have we been charging a fee in those 7 years? 

>>SPEAKER: Uh-huh. Yes, sir. 

>>SPEAKER: Who charges it. 

>>SPEAKER: Zoning is picking it up. We did it under a miscellaneous, we wanted to make sure we had clarification as far the county and properly logged in. 

>>SPEAKER: At the same 700, 800 total. 

>>SPEAKER: One for the fee. I noticed, I and won't belabor this, we're going to pull it and come back, but I did notice on page 10, for wet lands, alteration, there's a $281 fee and an $800 fee for somebody to dig a retention pond on their farm, which as a farmer, is extremely important to be able to do so. Thank you for your motion. And I'll call the -- thank you, Clay. 

>>SPEAKER: Sure. 

>>SPEAKER: I'll call the vote. Would you -- would you please restate your motion? 

>>SPEAKER: Want to approve item K with the exception of the farm pond fee. Which we'll 
come back at a later time and look at that in more detail. 

>>SPEAKER: All in favor? Say aye? 

>>SPEAKER: Aye. 

>>SPEAKER: Any opposed? The amended motion passes, thank you very much. 
We'll move to item 2. This is the discussion that we heard from the public this morning on of amendment for the beach and dune ordinance. Clay? 

>>SPEAKER: Good morning. Clay Irvin, director of growth and resource management, also joining me will be Ginger and Russ Brown. What you're looking at is a discussion item regarding some current regulations that we have on our books right now. And I do want to clarify, Mr. Molten who spoke earlier, excuse me, had some concerns in regards to this specific ordinance, and I do want to make sure that everyone understands, that this is being brought to you because it was originally a directed by the county council to bring it back to y'all. We actually were one vote away from having this put in place. Before we had to stop because of some concerns. I'll get into the history behind it a little bit more but I want to make sure that y'all understand this is not something that staff initiated, this it was done at the direction of the county council. 

I'm going to quickly go over the history and what's gone on since we were originally told to go forward with this and Ginger will bring home all of the technical changes and you'll be able to see that really, our goal was not necessarily to add new regulations, because we already have them in place, more to simplify things. But these regulations have been in place since 1988 and they were put in place primarily to make sure that anyone who is doing construction on the beach would be able to go forward and do it in a manner that did not have a negative impact. Specifically, if you're going in and doing repairs, or additions, that your equipment and that any kind of construction debris would be removed. Also, to make sure that we were putting specific standards that would ensure protection of our dune system. 

So implemented through the land development code and chapter 50 of the code, the minimum standards for the county wide, they are specific standards that not only apply here in Volusia County, but they also apply in all of the municipalities. 

So what we're looking at is what is it tied to is access standards, requiring how the walk overs are designed, it talks about regulations for armoring, a term for sea walls those things to make sure that the protection of the property, but also making sure that the dunes are not negatively impacted. And also addresses the removal of sand, believe it or not, that is a big issue. When you see new developments occurring on the beach side, we require them to keep the sand beach side. They cannot transport it away. It cannot be used elsewhere, we value that sand and require it to remain here on our beaches. So what we're seeing is that we have these standards in place. We did not have a clear permitting process that was identified. And that was the main dilemma that hit us when we were facing with the aftermath of hurricanes Matthew and Irma. Specifically, the Florida Department of Environmental protection who is the permitting agency, work for construction on the beach, during the hurricanes were overwhelmed, a lot of damage that required emergency actions to basically temporarily store up sea walls, to temporarily be able to secure things. We were not able to do so. We had concern identified by our county attorney's office at that point because without a permitting process in place, and we're being delegated the authority to be able to do these emergency permitting by DEP, we have a vital gap and if something went wrong, we would ultimately be responsible because we did not have that formal process in place. So we initiated that effort. We went forward, started drafting, and our initial change was just to chapter 72. We were going through that process. We made presentations to the cities and indicated to them, what we were trying to get accomplished because we felt it was important to make sure that our partners understood why we were doing it, how we were doing it. At that point, we received some comments and addressed them, specifically from the town of Ponsen, they had a concern with a technical requirement that would allow for payment of cash in lieu of actual dune restoration in situations where restoration was not feasible dug due to high tide conditions. They had the concern that someone could pay their way out. Changes in the language to address that. We made it through our planning and land development regulation commission, with a unanimous recommendation of approval. We were set to go here, when we received an additional letter of concern, I believe a day or two before the actual hearing from the City of Daytona Beach. To express some administrative concerns with how it was being done. They were concerned about usurping to do permitting within their own jurisdiction. So we realized that we couldn't just do chapter 72, we would have make an amendment to chapter 50. We've been working on that for years now, and so, we are finally at a point where we have the standards that were already in place, these are not new regulations, we already have them in our format for chapter 50, we have them already for chapter 72. We're bringing it to you because this is a discussion item, there are members on this council who were not here during the Matthew and Irma, not part of that group who said go forth and make these rule changes, we will have to as part of the chapter 50 amendment process, send this out to all of the cities and give them time to make comments on what's going on in that specific ordinance change and then at that point, we will have to bring it back the one change to chapter 72, to our planning and land development regulation commission. And then, bring both of those back to you, the chapter 50 and 72, for y'all to take final action on it. 

So again, this is first and foremost, a discussion item. We are not charging forward without your blessing on this. Ginger will be able to get into the details as to what we're doing and how we are basically taking the existing ordinances, cleaning them U, making some things easier and putting in place, you know, a methodology that can be carried over both through the cities and the county. With that, I'm going to let Ginger come through and take you through the technical Specs. 

>>SPEAKER: Good morning, council, Ginger, Environmental Management Director. And I'll just walk you there the slides and give you a little bit of the background about what we're really trying to accomplish here. So this slide, basically talks about what we have currently. And right now, what we have are standards, and like Clay said, they've been in effect since 1988. These are not new standards. But not a permit. So these standards say what we expect folks to do in terms of walk overs, and sea walls, and sand removal. But we don't have a really good way of implementing that. 

So my clicker isn't working, can you do the next slide, please? 
Why update the code? Well, like I said, we didn't have a really good way of implementing those standards. We had at one point used the right-of-way use permit, that goes through our development, engineering team. As a mechanism to review these. So when a permit came in, they would need a use permit and we would then, environmental management, would get a review and look and see if this proposal met our standards. That use permit process sort of changed in years past, and we haven't had a good way to do this since then. 

So the proposed reversions, basically -- revisions basically provide that review for enforcement by requiring an actual permit, and inspection process. This is much like we do with all of the other codes that we have. 

It would address all of the beach and dune issues, so for example, voluntary dune restoration projects weren't really contemplated in the original standards. It would allow us to hold a construction bond and this is super important, because what we have seen over the years on the beach, particularly after storm events is very hard to hold contractors to their cleanup requirements, oftentimes we see debris on the beach, hazardous to the public and beach wildlife and we've had a hard time compelling folks to clean that up. This would allow us to hold a construction bond. That if that contractor then failed to do their work to clean up the site, we could do that cleanup work with their bond. 

Also, it would provide some flexibility in the required dune restoration projects, so in the current standards, I want says all new sea walls. Must be buried with a dune, that is vegetated with native vegetation. And maintained in perpetuity, that means forever, the person who built that sea wall has to keep that dune there. If that dune washes away, they have to rebuild it, in perpetuity. What we heard from the regulated community is that's very difficult and onerous and there are places on our beach that are intertidal, every day, the waves hit that sea wall. So what we were doing, and implementing our standards, was making people put in a dune that we knew was wasn't going to last. So we have added some language that says, in those areas, you have an option to pay into a restoration account. Instead of put money on sand that isn't going to last. And then, as Clay said, it would create a way for us to do that emergency permitting if the state delegated to us in the future situation. I won't go through this, Clay already covered this, but we have been working on it for quite a while. We were almost there and the whole council meeting got rescheduled due to the hurricane Dorian and we had to start over, so. Okay. So here are the changes. And these are both in chapter 50, the minimum environmental standards. And in the land development code, the chapter 72. The biggest changes that requires a permit for these activities, armoring walk overs and sand placement or dune restoration projects. It creates those standards for restoration and cleanup. Which don't exist right now. Allows us to enforce the ordinance through our code board process. It establishes that dune restoration trust account for payment of those funds in Lou of doing on the site restoration that would only be in cases where the area is completely unsuitable for a dune restoration. It would certainly not be the first option and it would be only at approval of the environmental management division. If it's an area where a dune restoration is viable, that -- project viable, that is the standard that would have to apply. It would require or establish a review and inspection fee, it will take and does take now our staff time to do this work. It prohibits any discharge of water on the beach. And this is actually also sort of a new one, it declares those derelict sea walls to be in violation, right now, it's no man's land, we've had to enforce those derelict sea walls through a littering ordinance, or a safety hazard. Those say they're a derelict, we can enforce them through the board. This would apply county wide, even in the cities, and environmental management would implement these rules in the cities. Like we do the sea turtle lighting ordinance, for instance. And it will require coordination with the cities, so they'll be issuing building permits for sea walls and walk overs can we would coordinate them like we do with the manatee, on dock permit s, so it works concurrently with theirs, everybody is ready to go with the MER mitting at the same time, so we will have those conversations with the stay cities and we have relations ships with them because we have them on the manatee protection plan. 

So the next steps are really to distribute the draft language that you see to all of the stakeholders, allow time for comments like we did the first time we did this. And incorporate all of those comments go back to our planning and land development regulation hopefully in April and be back before you in June for adoption. And that is everything that I have unless you have 
questions. 

>>SPEAKER: I have a question. You said there was not a good way of implementing standards, we heard from a resident, I believe, of Ormond by the sea, this morning, that he went through a two-year process and $50,000, would that -- is this going to make -- implementing those standards more or less severe than that? 

>>SPEAKER: So these standards are out there now. And so, I'm not familiar, specifically, with that project so I can't speak to that. But on a project that is in the county and it's getting a county building permit, we do environmental management is included in that review. So that happens concurrently with the building permit review. So ideally, if everything is right on the application, building is looking at it and environmental is looking eight and the permit is ready for issue, where it's been harder to implement is in the cities where we don't see those building permits. And so we don't know a project happening, sometimes it's under construction on the beach. And oftentimes, they don't meet the standards and then we get into a situation where then we really are mess manage people up, right because they've got their permit and moving forward, unfortunately, their permit didn't meet the standards and so we have to try to reconcile that after the fact. So the idea is if we have this permitting process, we're helping people get through the process quicker, and easier and we don't have those conflicts, after permits have been issued. 

>>SPEAKER: Okay. And obviously, you can't speak to his situation. He is going to speak here, he's -- we have a request to -- for the public to speak on this item. I'm wondering, again, we're switched. Will that make his process -- would it have made his process less restrictive? More restrictive? Less expensive? More expensive? Shorter period of time. 

>>SPEAKER: Clay, I researched the concern, there was an e-mail that Mr. Molten sent in regards to the time it was taking for him to get his permit taken care or of. I did review it and I went through the details with all of our divisions, he did go through this review process already. So it's not going to be adding on to what he's already gone through. And in regards to time constraints, it would be again, environmental management is involved in all of the permit reviews so it won't be adding anymore time from that perspective. Will it add a fee? Yes, it will add a fee to it as we have not established that yet. But if this ordinance is passed, we would Compaq and basically -- come back and basically set up the fee that would cover the cost for inspection and review period. Again, in his particular situation, he's gone through our process, there were some modifications to the plans, and you also have to remember, we're not the only bite at the apple. Florida Department of Environmental protection has to go through the review process there as well. So anyone who's ever dealt with trying to get a construction in the coastal construction control line will tell you that it's not necessarily an overnight permitting process, unfortunately. 

And so, in that particular situation, we have done everything we can to improve the streamlining of those permits. We did run into a particular situation with Mr. Molten's issue, with regards to the no contravene letter, that would not have slowed up the permitting through us, but we were able to get that resolved with the DEP. So again, getting back too the critical question, is no, this would not add anything new to what was reviewed for his particular permit. Yes, it will add a new fee to anyone who's having to go through this. 
His permit will most likely be issued before this is all taken care of. And in other words, you're not seeing this being adopted until June, so his permit be under the process, and it does not necessarily include that fee. 
>>SPEAKER: A two-year process, will this make it quicker than two years? And do you know if he's already paid a fee? 
>>SPEAKER: We don't charge permit fees until we issue the permit, and I don't believe he's paid the permit ---- yet. Will it -- and again, the things that are contained in this ordinance did not cause the delay in his two year permitting process, let me put it that way? 
>>SPEAKER: I'm just trying to figure out if this gets passed, you know we're not being asked to pass it today, will it make it easier for the people that we represent to deal with the county, to get a permit, and to get to -- it's opinion two years already to build an ADA compliant beach walk over, it seems like it should not take two years and he's going to speak to it, if he's still here, so, you know, he can tell us if he paid a fee. But. 
>>SPEAKER: Yes, the whole intent behind this is to make it a better experience when going through our process. The critical thing is that we have reorganized it so it makes sense, and folks can follow it. Our staff can make sure that it's being implemented easier. And overall, what we're seeing is it's being done to improve the process, we're already trying to mimic. And in other words, right now, you're seeing something that's on our books that we're trying to implement through the best way we can. This gives us a very clear channel on how it's supposed to be limp -- implemented, we will be able to improve the proficient SI on that. I'll let Mr. Molten talk about the two years, where his delays are, and we'll take it from there. But I don't believe that the issues identified here were impacting what he was having to go through in regards to the permitting. 
>>SPEAKER: Okay, before you go. And George wants to speak, I'll let him speak, just one more question that came up as I was investigating and studying this. I came across an incident where somebody removed an invasive species on their home. I think that Mr. Bolton and is representing a HOA, a Brazilian Pepper and was fined. With know it's an invasive species? 

>>SPEAKER: So I don't know the specifics of that case. Typically, if someone is going to remove invasive species on their property and it's not in the dune system, there's absolutely no problem with that. If there's a case where there are significant numbers of invasive species that come out of the dune system, that could destabilize the dune if there's not a plan for replanting, so that might be a case. But normally, you know, the invasive species aren't covered by the tree ordinance, they're exempted from the tree permitting, if it was in a sensitive area, in a wet land buffer or in a wet land and they impact the wet land or the buffer or the dune. During the removal. That would really be the only issue. 

>>SPEAKER: Okay. George? 

>>SPEAKER: Yeah. Mr. Chairman, thank you, I want to remind everyone, that we're seeking direction here today, so your comments, you know, we'll be listening and hopefully we're -- we can, we'll be incorporating that if we're allowed to bring it back. I would also like to point out that I think it is a person who's built things, had to get -- many permits, the worst case scenario for a builder and an own er is when they fine out they have to do something deep into the process and that's what we're trying to resolve here is to make sure that the county is aware of the project before the person is already got a contract, already has a set of plans, and now finds out that it didn't meet some -- one of our requirements, which are county wide requirements. 
So I just -- I think that's important that it really gives some protection to the homeowner. Which is the owner of the property. That we are involved early in the process, to make sure that it's right, to follow these long-standing regulations. There's no new regulations here, this is just about trying to make sure that we're involved early so we can prevent any problems. The worst case scenario, like I say, is when we find out and there are already in the works, and then it's almost always very expensive and a process where we have to back up. So I think that this is an again, this is a proposal, that we're asking for a direction. And we certainly are here to modify and do the best job that we can for the citizens, this is here to help them. And, you know, during the -- after the hurricanes, our staff literally went out and filled out applications with the homeowners up and down the beach to try and work with the state, because that's what we had to do without having our own system in place. We had no centralize way of forcing or regulating those DEP regulations at the time, so this resolves that as well. 

>>SPEAKER: Thank you for sharing that. And again, you know, we have one more council person that would like to ask a question. My goal is -- we're talking here, so that the -- all of these things can be considered. My goal is that this, again, is that it's less restrictive, less expensive, but we absolutely have to protect our dunes and the beach, I understand that, I'm for that. A two-year process to but in an ADA compliant walk over seems excessive to me. Maybe they did something wrong. I don't know. We'll learn that as we go on. But it's a common issue that I hear all the time. From constituents, it takes so long to work through our process and it goes back and forth that I've talked to business owners that have picked up and moved on, gone to another county, because it was -- they say, our system was too hard to work with. We need to be -- and I'm glad to hear that the intention of this is to make that better. I see a lot of pages of restrictions and regulations, Councilwoman Post? 

>>SPEAKER: So as you're saying that, I hope that the business owner that we were just notify was in the audience, thinking of coming into our county. Just understands that this is a discussion to move us forward, so. Certainly, so, I hope you'll take that to heart for sure. 
I don't see, is Mr. Molten still here? Okay. Since he's not here, I have been working with him on this issue and Clay, and going back and forth, but really, I think that the brunt of that issue and -- it's been something that I've heard from a number of other citizens, as par part of the permitting process, you know, you get involved in the permitting process as a citizen, and you pay a lot of out of your own pocket, and you're trying to do everything you can to abide by all of the rules that you're not really aware of until someone from the permitting department or wherever actually tells you that this is the statute or this is what you need to do. 
And then you move forward. And then what I've been getting from citizens is that we've had those hiccups where we go through the process or they go through the process and then someone else will come out and say, oh, but nope, there's also -- you know, and they'll say, okay, are we good? You know, if I do AB and C, we're good? And they get a yes, if you do A, B and C, you're good, and then they do A, B, C, oh, no, wait, you have to do DE and F, it's a battle back and forth, and I've had many constituents in my last term and in this term, reach out and we've had those discussions. So not necessarily specific to the beach. But, you know, that's certainly something that I hope we'll use as part over our discussion about the permitting process in our priority workshop this afternoon because you're right, because two years, whether you're on the beach or not, is not appropriate back and forth. And I think a lot of citizens just really -- they want to be -- they want to the do it and get it done and it is what it is, you tell me whatever it is that I need to and I think that maybe we need to figure out a way to streamline that a little better and really, real little work with our citizens so they're not having to do the back and forth and going through that. 

>>SPEAKER: Thank you. Before the council gives you final direction, there are two members of the public that are here, this is a public comment period. John Nicholson and if Russ Molten, is here, we'll hear from Russ. 

>>SPEAKER: Mr. Chairman, you had wanted an amount, over $5,000 they had paid over the course of two years. 

>>SPEAKER: The homeowner's association? 

>>SPEAKER: Yes, sir. 

>>SPEAKER: Thank you. 

>>SPEAKER: John Nicholson, Daytona Beach side. I'm a relatively newcomer, been here like 40 years, and I've walked the beach maybe ten, 15,000 times over that time period. I walk generally in the morning between 4:00 and 6:00. But spring and fall, I walk it five times a day. All right. I was shocked when Hugo came and I was walking down the beach and all of a sudden, there's a sea wall in the area north of the city. By Belleair plaza, there's a string of homes and the dunes were maybe 20 feet high, when I got here. All right. Hugo came in, and they dropped 20 feet. And all of a sudden, this home, which had this beautiful dune, now had a sea wall. Who puts a sea wall 20 feet below a sand dune? Well, over time, the beach moves, comes and goes, comes and goes and I'm concerned that the people who regularly and this affects like a dozen properties in the center of our town. That dune comes and goes. The sea wall is visible right now. The water comes up, to all along the boardwalk, and the properties up to almost sea breeze. So will all of those people have to pay for what was never there before? I mean, these things come and go, so why should they have to pay? It doesn't make sense to me, all right. Secondly, in 88, you changed a rule. The boardwalk would always take the sand from along the boardwalk, because it rose so high, that it came over on to the boardwalk and into all of their businesses, then I became illegal to save the sand from your businesses you had to allow all of that sand to go into your merchandise. All right. This past two or three years, the sand dunes now go to breakers park. And as you walk down the steps, from the pier, you end up with almost three feet of sand over a 40 by 50 foot area, that you have to walk over. What used to be a walkway is now a sand dune. And we're told, well, the county has control of that because it was county land. So the city can't remove it, so we are to sit there and twiddle our thumbs until the county removes the sand, meanwhile, it gets in the bushes and kills the plants that are there, we have to replant everything. So when you redo this, remember, that one, it moves. All right. We really haven't lost beach. Everybody assumes that we've lost it. But if you look at during the summer, the sand dunes are maybe 200 feet. Of soft sand. During the winter, there is no feet of soft sand. It changes drastically, and there's a seasonal change, people don't realize, and there's a yearly change. All right. So I'm asking you to look at this carefully. Thank you very much. 

>>SPEAKER: Thank you. Well, well-stated. No more questions? I think what you've heard from the council is please look at this closely, before you bring it back to us. And for the -- for all of the business owners in here, yeah, we're not -- we're not perfect. But you have a council here and you have a county manager and staff and including Clay, that are working really hard to attract business and to make people feel welcome here, like they're getting a red carpet roll out for them instead of barriers and obstacles. 
No Government is completely efficient. No Government gets everything perfect. Everything that we do, everything that I see that I discuss with the county manager, goes to the state, it goes to the federal, everything that we touch touches something else. We're trying to get it right. So be encouraged, we want you here, and we want to work with you business owners. Homeowners, residents, to have your life in Volusia County be better than anywhere else you can live. 
So council, anyone else have direction for -- okay. More efficiency, less expensive, less time. Make it happen. 

>>SPEAKER: 
Okay. 
(Laughing) 

So it's okay to distribute the draft that has been provided to you, we'll send it out to the cities can make sure that everyone who has speak, to get a copy of the proposal, we'll give them the ability to make comments, and then, we'll bring that back to the planning board, planning land development, regulation commission in April, and then back to y'all in June. Okay. 

>>SPEAKER: Thank you. Michael, do we need a motion for that? 

>>SPEAKER: Yes, sir. 
>>SPEAKER: Can I get a motion -- 
>>SPEAKER: That motion. 
>>SPEAKER: I'll second, Girtman. 
>>SPEAKER: Motion by Lowry, second by Barb Girtman. Any opposed? Thank you. 
Okay. This will be an interesting one. Technology brings changes. And hopefully, they're better than damaging, so. Electric bicycles. 
>>SPEAKER: Sure, good morning, Mr. Chairman, Russ Brown, assistant county attorney, members of council, nice to see you this morning, I'm going to be talking to you about just seeking direction. On the use of electric bikes and other motorized devices on the beach. The reason this is coming before you today is a because of a change at the state legislature at the last couple of years. The micromobility statute, E scooters supposed to be treated as bicycles. And in 2020, the state legislature made the electric bicycle statute, which said electric bicycles are supposed to be treated as bicycles. And as you are aware, your current beach code is -- well, the beach is currently regulated under the federal law, with the incidental take permit, the habitat conservation plan, the Charter and the local ordinances and under our -- the ITP, and codified in our local ordinances, currently, bicycles are allowed all up and down the beach. And the incidental take permit with the federal service, the U.S. Fish and Wildlife Service, oversees those -- that permit for us. And they divide the beach up into three management areas, the natural beach management areas, and the urban and transitional. And then the natural beach management area, that's the conservation area, where beach driving is not allowed. And in the urban and transitional areas, we allow beach driving in the driving lanes of the beach. For these devices in our current beach code, they are prohibited because we consider them motor vehicles. And the mother motor vehicles are allowed in the urban and transitional areas where you allow beach driving and they're only allowed in the driving lanes, motor vehicles that are capable of being registered by the state, essentially and these devices are not currently capable of being registered by the state. So because of that, they're prohibited under the -- in the beach code. And so, we're bringing this forward to you today to ask for your direction, let me see if I can -- to ask for your direction, on whether you want to allow these devices on the beach based on the changes I mentioned in the state law. And we have a -- I don’t see them behind me right now, but they've worked on this. 

>>SPEAKER: They trust you. 

>>SPEAKER: That was quick. 

>>SPEAKER: The ugly face for them. 
(Laughing) 

So they have -- they have all been working very hard and diligently on this. Your staff has done a tremendous job. And from beach patrol to environmental management, to the coastal division, everybody provide their input and their direction to management, to propose it to you today. And so, Ms. Ginger and her connections with Ms. Jennifer winters did a tremendous job and reached out to the U.S. Fish and Wildlife Service and asked them, essentially, can we have these devices on the beach in when I say these devices, before you, you'll see the types of devices that we're talking about, the month no wheels, the electric bike, the electric scooter and the monowheel, the wheel board in the middle, they're up and down the beach. And so reaching out to the service, hey, can we have these devices? Some of you may recall that in 2008, a similar question was asked of the service, regarding specifically on the natural beach management area. L and they said, thanks, but sorry, we don't want you to have these in the natural beach management areas, we're going to continue to prohibit them. This time, when we reached out, and said, can we have these anywhere on the beach? The service came back and reminded us of that 2008 Segway opinion but say, we're going to continue to -- we want you to continue to prohibit these in the natural beach management area, where you have conservation, due to the mitigation under the incidental take permit. However, you can have these in the urban and transitional areas, so where you have beach driving, you can allow these to operate. And so, that's the question that I'm going to be asking you today. And a series of five questions. That if you wanted to do this, in these areas and we'll walk through it. A la carte and have the discussion, my respectful recommendation, Mr. Chairman, go through these questions here at the end, let me get to the end, because there's two options I do want you to be aware of and we'll circle back to the questions if that's okay with you, sir. 

We'll ask a series of questions, do you want to have these in the transitional and you are urban areas, if you do, only in the driving lanes or outside of the driving lean lanes or in the driving and outside of the drive lanes. I didn't see them, but I know the experts are here. Beach patrol has been consulted and I think they're preference is they can have the enforcement action which I'll be recommending at the end to give them the ability to regulate those careless individuals that are not careful and take the safety precautions, I'll be asking you that at the end. 

But they think that you can have them both in the driving and on the hard packed sand of the beach, and the urban and transitional areas and they'll be okay. We'll come back to that. Do you want to have these year-round or year-round but then prohibit them during high density holidays, Memorial Day, 4th of July, those things that come to mind. And not necessarily recommending that, U think we can have the enforcement options to just have these year round, regardless of the holidays, it more tenuous, when you have those, specific days, maybe they're prohibited and enforcing it. Beach patrol believes that they can have if enforcement action that we'll talk about at the end. That we will then bring an ordinance back based on your direction that would put those measures into place, to allow them to easily enforce that. 
Go back. 

And then, if you allow these in your urban and transitional areas, do you want to offer them in the transitional SDOEPs, the core area, places that are in urban and transitional areas but that have been decided to approximate -- to be traffic-free zones. The state definition, so they can be in those areas if you -- authorized in those areas if you so elect. Question five, what I alluded to a little bit earlier, which will be the wing with staff to come up with a careless standard of care, if you will, to bring back that has things like, you know, speed, one thing I didn't mention, I forgot to mention when the service came back, and in their letter, yes, you can have these vehicles, but they have to continue to abide, all of the other rules we have on the beach, whether you're a bike or a car, you're supposed to go ten miles or less. And so, that will be one of the things, and then, certain operating hours for motor vehicles that are codified. And the ordinance, and the permit will have to continue be followed as to when vehicles can access the beach, turtle season, an education process for the public. And safety gear and also the ability to -- for beach patrol to if necessary, give an individual a citation who's operating recklessly, weaving in and out of public, so that is the ordinance that I would recommend and seek direction to come back to present to you and to eventually get passed.
 
There are two additional options that I want the counsel to be aware of. You could request the service thank you, we appreciate you, allowing us to have this on the urban and transitional areas, we would like for your service to potentially look at us having in the conservation. That is a major amendment which would open up the permit to public comment, additional mitigation and other unknown consequences, maybe at this time. Our incidental take permit is valid for ten years, that is an option for the council if you so choose. And then the second option, is to make no changes and leave the code currently as it is. So even though state law has said, these devices are supposed to be treated as bicycles and how we allow bicycles up and down the beach. Both have police enforcement powers for certain traffic devices that I believe because we operate the driving lane as a right-of-way and the beach code and the beach code, it says that the rest of the beach is treat Z as a big part. 

And I believe that you could write -- you could continue what you're doing now. Not recommending that, I think we would potentially be challenged but that is a potential avenue if you so choose to kind of keep the status quo, FW you -- if you will. 
That being said, I know I gave you a lot. I would like to go back unless anybody has any comments, Mr. Chairman, and we would start with question one. And I would recommend respectfully that we -- you have a motion, at the end of each question, so it's clear to staff and myself as to what you want us to do, sir. 

>>SPEAKER: That's what we'll do. I want to do this ail little different. We're going to do. We have three members of the public that want to speak with this, I would like the council to be able to hear from the public. Before they even make a motion. Or consider that because it's -- that is our job. I'm looking at this that we have a tremendous opportunity to introduce some fun back to the beach. And it makes us a better attraction. So we'll start with -- is it Ellen and David? Ela NA and John Nicholson and then Kevin Mount. 

>>SPEAKER: Thank you. 

>>SPEAKER: Thank you. 

>>SPEAKER: Elena, we have a business in Daytona Beach shores. 

>>SPEAKER: Yeah, this is new to us and we're coming up against this, but we are apparently totally for electric -- because as you have mentioned, that it is bringing fun back to the beach. Now, I know we only have a limited amount of time, but my main thing is, I pound responsibility into every bicycle I rent, every person that goes out there, I tell them not to drive fast on the beach. Because I think that in my sense, what's happening here is that these people who are owning bicycles or renting bikes, they're traveling down the beach at 25 miles per hour and they're being irresponsible and I think that's what's bringing a lot of this about. And so, what I'm asking is that we allow them but also educate and allow beach patrol to cite anybody that doesn't follow the rules. I mean, it's just as simple as that, I'm all for the bikes on the beach and also for the enforcement. So. 

>>SPEAKER: The same. Because we wanted too, to welcome any of you to -- so you can make an informed decision when I comes to the tutorials, from insurance liability to our attorneys, you know, that we've already put in place, because our primary reason when we started this business is the safety of not just our riders, but the beach, the family, the children, and so we are very adamant about that with every person who sits on a bike, that they follow the rules, be respectful and considerate of the community. And then, just to let you know, that, you know, we're blessed with the economy here from worldwide visitors. People come from all over the world, and we see them and we see their smiles and we see their excitement. And the joy it brings. So we are just steps away from the beach ramp on Dunlap avenue and the fact that they can just go right there, it's like a dream come true. To ride their bike on the beach. And this little extra power that they have that they can enjoy the beach. So we just wanted you to see all sides and of course, welcome any questions in and any concerns that you have that will help make a good decision on this. 

>>SPEAKER: Thank you. 

>>SPEAKER: Thank you. Before you leave, John, if you want to come up, can you share with us, which one of these devices Russ Brown rides on the beach? 

>>SPEAKER: 

(Laughing) 

>>SPEAKER: Unicycle 

(Laughing) 

>>SPEAKER: Thank you very much. 

>>SPEAKER: You're welcome, thank you. 

>>SPEAKER: John Nicholson and then Kevin Mount. 

>>SPEAKER: Beach side. A coup of things, one, absolutely do not open Pandora's box, do not go into the fish and wildlife areas. Because once owe open Pandora's box, you can never close it and you never know what you're going to get. So I would rather be on the safe side and not play with the incidental take permit. Secondly, motorized vehicle is basically a motorized vehicle. Which basically is a motorized vehicle that you have to contend with. So you've opened up certain areas to the beach to motorized vehicles, and I see no problem with opening up motorized vehicles of whatever type to these areas. Okay. However, you cannot idiot-proof the people that ride these things. 

And in Daytona Beach, we have a problem with the idiots that use these vehicles on our sidewalks. And hit our customers coming in and out of our stores.
 
Okay. They harass people on the boardwalk. So know you can't do anything about that when you put them on the beach in front of the boardwalk. But be especially careful that it's the beach and the parking areas solely, they don't go into the sand dunes, they don't go past where anybody -- any other motorized vehicle is allowed to do, it is the beach. The hard packed sand. And at that point, you are correct, the kids love it. You know? These people will make money. It is true. All right. But they do have to abide by the law. And in unless you enforce the law, then you're going to have problems. And that is what we in Daytona Beach are worried about because 90% of these are rented in Daytona Beach, all right. And we do have police officers there. But at 8:30 in the morning 15 minutes, is not good for us. Because they ride those things until 4:00 in the morning. And we have no police officers there. We have no beach patrol there. So what do you do when I'm walking at 4:00 and these motorized scooters are going 12, 15 of them, down the beach. Well, of course, there may be one or two people, but it's the idea that whatever they do on the beach, they do in front of my house, because I live right off of the beach. So they're going A1A, the boardwalk, the beach, and not at 10 miles per hour. At 25. So what do you do with enforcement? What are you going to with your beach patrol? I mean, these guys, well, they're having fun. Well, what's fun on the motorized vehicle is not fun for the tourist when they start harass them and unlike a car which has to follow the car in front of it, they scoot in and out. So that is going to be a problem, so I'm going to ask you, okay it, but please, ask your beach patrol to enforce the laws. Thank you very much. 

>>SPEAKER: Thank you. Kevin Mount? And just when you get up here, just tell us where you're from, please. 

>>SPEAKER: Good morning. My name is Kevin Mount, I'm from new Smyrna beach. I'm the president and the owner of flaunt electric vehicles, Central Florida's only electric bike manufacturer. We are more of a sales driven company, we do not even rent currently. We also sell one wheel, one of those uni-wheels, I'm here as an advocate and ambassador for electric vehicles, specifically, electric bicycles. I'm not really here to -- I don't really want to category all of those vehicles in the same class because they're really not. While it's really fun to ride a one-wheel on the beach, the bikes will give you a lot of exercise, we have 1,000 local customers we could have invited to this meeting, we did not want to make a big fuss about this, but we do have customers in every socioeconomic status that would want to fight this ban. We in Volusia County are so lucky that we can ride the bikes on the beaches, traditional bicycles and electric bicycles, we have compact sand at low tide. I've heard some comments about wanting to put the electric bikes in the driving lane, the sand is so loose, that is not a safe option. We have a lot of elderly customers and they would not handle it very well, some kid would be okay with it. The majority of our customers locally are 50 and older. And they love to ride their bikes down the beach to get their exercise. And however, when it's TRIEM to turn around, the wind can be very brutal. And it will turn like a nice cardio vascular stroll down the beach into a condition. 

>>SPEAKER: I've been there. 

>>SPEAKER: We've all been there. That's where pedal assist, you shouldn't take away throttle bikes, some people get so tired that they can't pedal home without the assistance; it helps them get home without suffering.
 
And these are local citizens, these are not just tourists, and these -- I can assure you that our customers are not going around harass tourists. Now, we are in a pandemic. So it's a great way to social distance. You know, having people slamming into cars is actually not very good for social distancing, there's also pollution, congestion, parking, I'm kind of going fast, because I'm seeing I'm running out of time. There's the emissions, electric bikes have zero gas, oil, harmful fluids, it's safer for the sea turtles than a car is. Safety is also a big thing. We do have great trails in Volusia County but they're not accessible, not all of them, some of them you have to take highways, the beach is a nice place to ride. I'm not sure why we as a county consider them motor vehicles. That's all of my time. But I'd be happy to talk to any one of you afterwards. Thank you. 

>>SPEAKER: Well done, thank you. All right. Councilman Lowry? 

>>SPEAKER: Thank you, I think hopefully I can make this simple. I'm going to move that we instruct staff to come back with an ordinance to allow E-bikes in the urban areas, not in the conservation areas, obviously. With no further restrictions. Or permits needed. And allow beach patrol to use their judgment enforcing reckless conduct. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: U I think your preference is we take each one separate, so you have proper direction. 

>>SPEAKER: I I think nailed them all. 

>>SPEAKER: Do you want to take it all in one. 

>>SPEAKER: I understand the direction, I'm comfortable. 

>>SPEAKER: Motion by Fred Lowry, seconded by Ben Johnson. And we still have Billie Wheeler. 

>>SPEAKER: I was just going to have a question. 

(Laughing) 

before we vote on it. I was just going to have a question. When we were turned down by the feds, what was the reasoning? Was it speed? Or was it sound? Or what? If this has been approved. I just make a motion here -- I mean, a comment, because I'm totally for it. Since I have so much beach side, I am -- for two years I've been working to get boogie downs and have them access, this is another source of income, and this is the trend, it's been out there with these motorized or one wheel. It's way past time that we come up to those standards of the new things that are happening.

But I am curious as to why, what their reasoning was. 

>>SPEAKER: Sure. So Ginger Adair, Environmental Management Director. So the natural beach management areas that were set aside with the original incidental take permit were considered mitigation for the areas that do allow beach driving. So the U.S. Fish and Wildlife Service has agreed to allow beach driving in certain area s in exchange for having certain areas that are free of the impact of the vehicles. For the endangered sea turtles that we see, and also shore birds, and so, I think that in looking at these sorts of, you know, not car vehicles, right, the service still considers them vehicles. The impact really is on potentially on nesting and resting shore birds along the natural beach management areas. So, you know, if the council wanted to talk to the service about opening up natural beach management areas for E-bikes, the mitigation that those areas already serve would be diminished and we would have to provide additional mitigation for impacts. And I think that the service has been fairly consistent in their determination, in 2008, when we asked about Segways, they said, you know, the exact same thing, which was those are the areas that you set aside, we would consider that. A major amendment to your incidental take permit and offer up additional mitigation if you wanted to go in that direction. 

>>SPEAKER: Is that everything? 

>>SPEAKER: Yes. That, you know, just kind of clarifies a little bit, you know, it's hard for people to understand when the state says, yes, these are still listed as bikes. And everything, and then, we have this issue. Yeah, I'm -- I'm for this with the, you know, the fact that we just have to have regular tightly enforced and with our beach safety and everything, the group there, that they can ( Inaudible ) I would be concerned with the safety of the beach goers and I know we can do this, this is where we need to move forward. And progress with the times. 

>>SPEAKER: Thank you. Councilwoman Post? 

>>SPEAKER: So I just wanted to reiterate that it is 2020. Or 2021. 
(Laughing)  so technology is happening everywhere. And obviously, things are moving very quickly. But we need to acknowledge this and welcome these kind of things. And we can't move forward or not move forward for fear of people acting poorly. The question I have about beach patrol, actually having the enforcement I see we have someone back there. Is it feasible to -- you guys are going to get with them and discuss? 
>>SPEAKER: Yes, ma'am. 
>>SPEAKER: Options and bring all of that back to us, or are we just doing a blanket look, you do what you need to do and as long as you're, you know, ensuring that the safety of the public is good, we're all good? 
>>SPEAKER: It's an actual ordinance, we have to make changes to the ordinance, giving beach patrol authority. 
>>SPEAKER: But a blanketed statement, right? Because I don't want to get too much into the weeds, I don't want it to be too opinion pointed it should just be allowing you the ability to do what you need to do to negate ridiculous behavior. 
>>SPEAKER: Yes, ma'am, I would recommend that we come up with the standards like speeding and the weaving? -- in and out. 
>>SPEAKER: Thank you. 
>>SPEAKER: Ben Johnson. 
>>SPEAKER: I never lost a whole 
year 
. 
(Laughing) 


you know, I think the biggest thing -- the biggest thing we need to do is let's walk before we run. And I very much agree with what the proposal is. Let's get this thing, the kinks work out of it and maybe in the future, we can approach the feds about this. When we have some kind of information in hand, what kind of issues it's been, what kind of case we can make. But leave it alone right now so we don't open up that Pandora's box that was talk about, because we don't nowhere it could go, what we might lose, let's go with where we're at right now, and work out the kinks. This is in motion, even though we start it now, we need to come back and probably going to in a few months look at it again to see what kind of issues are we having, where we need to tighten it up. We can always from there, look at it and say, all right, let's take another chance or let's talk to them or let's bring them down here and show them what we have and see if we can't get some support out of them at that time. 

>>SPEAKER: Yes, sir. Before I call for the vote, what happens in this transition period? Are there E-bikes continuing on the beach? Until we come to a resolution. 

>>SPEAKER: I believe Mr. Etheridge will tell you the beach patrol, I see them every day. They're currently being told if they're operating carelessly to stop doing that. And that's while this is pending, that's the way the direction has been. 
>>SPEAKER: Thank you. And Danny Robins? 

>>SPEAKER: In response to John, I know you're sitting down right now there's a -- subsection 7 for the safety provisions of lights, I know you had a question about that. And subsection 7 goes over every bicycle in use between sunrise and sunset shall be equipped with a lamp on the front, exhibiting a white light visible from a distance of 500 feet. And all of these statutes, and Ben have possibly enforced them as well, but they're there for a reason, John, I'll get you the information on subsection 18, the helmet requirements, but it's -- a lot of this stuff is already in place. So I think that it looks pretty good. Just got to maintain safety and good enforcement action, so I appreciate it. Thanks. 

>>SPEAKER: Councilwoman Wheeler? 

>>SPEAKER: Yes, I just had one more question. Where it says the motion has been made and seconded and everything. Are we looking -- do we need to decide, are we going to have it driving in the lanes or not on the lanes? Or both? No restrictions. 

>>SPEAKER: We're going to see how good Fred is and have him actually restate that five-part motion. Now, as seeing there's no other questions, Fred, do you want to restate your motion? 

>>SPEAKER: No, but I'll let the clerks over there restate it for me 
 
>>SPEAKER: 

(Laughing) 

>>SPEAKER: What I have is allow bikes and urban areas and not in -- that's as fast as I could type, if you could restate it? 

>>SPEAKER: Okay, I'll try. Let me find what I did with that piece of paper. I have my brains on the paper right here. 
I made a motion that we instruct staff to come back with an ordinance to allow E-bikes in urban and transitional areas, not in the conservation areas, with no further restrictions or permits needed and allow beach patrol to use their judgment with careless riders.
 
>>SPEAKER: Yes, sir. Beach patrol is good with that? Beach patrol is good with that. And Michael Dyer has a question. 

>>SPEAKER: So just as I understand the motion, just in case anybody has any questions, you've answered number one. There would be no restriction on use of the vehicles N the driving lanes or outside of the driving lanes, Dr. Lowry, no restrictions on the time of the year in question three for usage, and they would be allowed in the traffic-free zones within the urban and transitional BMAs and that the staff would propose changes to utilize a careless standard of care for operation of those vehicles, any other examples mentioned. 

>>SPEAKER: Sounds good. 

>>SPEAKER: That's my understanding. 

>>SPEAKER: Motion, we have a second. Let's call for the vote. All in favor say aye. Aye. Any opposed? Thank you. 

>>SPEAKER: Mr. Chair. I want to thank Ginger before you leave, and Russ, they spent a lot of time on this, last year. Ginger and her staff have an excellent relationship with the U.S. Fish and Wildlife Service, you can see, just from the agenda packet that she spent a lot of time with her staff, getting with them, and documenting the issues and so we could bring something toward to you with -- for you to make an informed decision, I want to thank them both for their time on this and thank you to the council for giving us direction. 

>>SPEAKER: Ginger, will we see you on an E-bike? 

(Laughing) 

Thank you very much. Item 4, budget resolution. Is Rick Carle. 

>>SPEAKER: Good morning, Rick Carle, Director of Aviation and Economic Resources department. And I'm here with the Economic Development Director, and Karin, the Airport Director, this is an additional component of the small community air services grant that we have been authorized to apply for, when we are going to be coming forth with our air service and support program in probably the next few meetings, among other things, bah because the airport normally does provide waiver of rent, landing fees, and commits to advertising dollars, so the airport enterprise fund can and does provide support for new air service. However, the FAA prohibits us from providing any sort of what they would refer to as risk mitigation of any kind. But the economic development department and the community can, and we do, often, it has been our, practice. So this just would put in $100,000 from the economic development division, to support the grant which we hope would be in the vicinity of a million dollars, it would only be spent if the air service grant was received and we got an airline to provide new service, we currently have two letters from two different airlines. Which is very exciting. Which we have not had in the past. And we are already reaching out to the private sector to ask for that the business community support us, they have in the past. No guarantee that they will, but this will certainly, you know, save the county itself has skin in the game. And finally, this would be a performance-based, so we would simply write a check. We would say, we'll pay you over -- this money over a year, one-year period to make sure that you provide service for at least a year, but it's during those beginning months that they really need the help to get up and going. So we appreciate your support with this and we're here if you have any questions. 

>>SPEAKER: Heather Post? 

>>SPEAKER: Move approval for the budget resolution request to approve economic development financial support for small community air service development program grant application and just wanted to component out that again, this is providing the moneys if the grant is approved. 

>>SPEAKER: Second. 

>>SPEAKER: Motion made by Post, seconded by Fred Lowry. Being no further discussion, all in favor say aye? Any opposed. Motion passes. 

>>SPEAKER: Thank you. 

>>SPEAKER: 6-0. 
Item number 5. Modification of approved conditions for the vacation of a portion of the plat of Ortona park. Thank you, sir. 

>>SPEAKER: Good morning. 

>>SPEAKER: County engineer. This item is an amendment of a previous vacation, petitioners are requested back in February of 2018 to vacate a portion of the park subdivision as well as the Belleair beach approach as part of the approval, the council opened five conditions that they had to meet. They have met four of those. And the fifth one requires the construction of a public beach approach, that meet ADA standards turned over to the county. And they are in the process of constructing that but will not be able to meet the February 20th deadline for that construction. They had some delays due to materials and they are asking for an extension of that time frame to April 30 31 -- 31st. Any questions? 

>>SPEAKER: Stay nearby, we do have a couple of members of the public who wanted to speak to this. 

>>SPEAKER: I'll wait until it will public -- 

>>SPEAKER: Okay. Joe Hopkins and then looking forward to hearing from you. 

>>SPEAKER: Good morning, members of the chair, members of council, my name is Joe Hopkins, Daytona Beach. I represent the property owner and I've been working with staff to try to get this extension for you. As Tadd mentioned, the construction of the walk over is well on its way, we expect it to be complete before the start of turtle season, this year. And we would appreciate your support for extending the resolution deadline. 

>>SPEAKER: Thank you. And -- 

>>SPEAKER: Chair, I do have the construction manager here, if there's any questions with regards to the management of the project itself. 

>>SPEAKER: Okay. Leah Vinca? You are the construction manager. Thank you. 

>>SPEAKER: I'm Leah, I work for -- construction, the party that's managing that project. Currently, we're about 50% done. Putting in the posts for the ADA walk over. As far as all of the work, land ward has been complete with the exception of the aluminum fence, we have a time line of about four weeks for the fence to arrive. And then about two more weeks for the handrail that goes along the float sidewalk that's being constructed. And we anticipate the wooden walkway on the beach would be complete in about two weeks. So we're moving toward, we had delays, material, and COVID, and certain things, slowed us down with getting there -- working around the turtle season, since we got on the project. 

>>SPEAKER: Okay. Thank you. Back to Councilman Lowry. 

>>SPEAKER: Thank you, I want to make a motion to extend the time extension on this to the modification. 

>>SPEAKER: Second. 

>>SPEAKER: Motion by Lowry, did you get the motion, and seconded by Post. 
And no other -- no other questions? I'll call the vote. All in favor say aye? 

>>SPEAKER: Aye. 

>>SPEAKER: Any opposed? 

>>SPEAKER: Motion passes 7-0, unanimous. Thank you. Okay. Item number 6. Amending chapter 72 of the code of ordinances. Clay. 

>>SPEAKER: Good morning, again, Clay, Urban Director of Research Management, before you today is an administrative amendment to our land development regulations specifically division 7, which handles flood hazard management. And these are coming to you because of specific changes that have occurred in regards to the CRS program, which is our community rating system program, and the model ordinance that has been adopted by the Florida Department of Emergency management. 

Right now, Volusia County participating in the FEMA, federal emergency management agency's community rating system program. 

This is an incentive program so that the local Governments put in place regulations and operational standards to ensure that the perils of flood are minimized, the primary goal is to make sure that homes and other structures are located outside of the floodplain to the maximum ex tent possible and that the local Government is doing its best to ensure that they have proper storm water improvements and management procedures in place. We are currently ranked five out of ten, we are only one of two counties in the state of Florida that had that rating. 
That basically translates to a 25% savings to those people who have to purchase flood insurance that reside in the unincorporated area of Volusia County. Part of the program is that there's a three-year visit by representatives of the ISO, to review to make sure that we're doing what we're supposed to be doing. Paramount in all of that is that you have to have a floodplain management ordinance in place. We have one in place, and have received the points for it and have been able to go forward with this. And it's one of the things that helped us maintain the ratings that we currently have. 

The State of Florida through the Department of Emergency management, came up with a model ordinance. FEMA wants every local Government to utilize that model ordinance so that that way there's consistency across county lines and city lines, so that their expectations are pretty well the same. 
And also, the effectiveness of these floodplain management ordinances can be realized. So Constance Bentley, who is currently working as our permit manager, and is going to be assuming the CRS coordinator role with us, went through and is doing everything to prepare for our three-year visit, one of the things that we observed, there are things lacking in our current ordinance that we have to amend to ensure consistency with the state model ordinance. 
So that's what's here before you. I can go through the detail, but I will give a quick overview, if there's any specific questions, I'll be glad to answer them. 
First of all, the definition issues, the division 7 is its own separate division within our land development code. But there are definitions currently in our zoning ordinance, and in our other sections of our codes. 

>> As well as the Florida building code. There is concern that there would be confusion as to which definition you would, you know, basically default to. So we wanted to make HUR that the language of the ordinance reflected that anything within the floodplain management pertained to floodplain management. And that anything from zoning or anywhere else did not apply. 
So that's the first and effective way that we can make sure that we are consistent with what the state was trying to get accomplished. 
There were other definitions that had to be updated, when is a nonresidential agricultural structure? What is a critical facility? Those were all needed to be added to the definitions. That was the easy part. 
Now, we're getting into the two sections that are going to be somewhat problematic to the staff perspective. Agricultural structures are exempt from the Florida building code. And from local ordinance and regulations. Except for floodplain management. So we have to have a provision in this code to ensure that we are following up with the agricultural land owners, that if they put in a nonresidential farm structure, that they are doing one of two things. Setting in elevation so it's out of the peril of flood, or KRUKing it in a manner that it's flood-proof, that doesn't necessarily mean that the walls are reenforced, it allows for water to flow through so main m times you'll see the term -- construction identified where that would be required. The other aspect is in regards to the accessory structures. 
The main concern we're seeing is when you have flooding, sheds, AC units and other outside accessory structures are principally seen with single family homes, wind up become floating debris and hazardous to health and welfare of the public. So there's provisions that are in place again, following that same model that we saw with agricultural structures that you eager set them at the elevation that we know will be out of the base flood elevation, or you in some way flood proof it, built BOLT -- bolt it down, make sure it doesn't float, those types of things, those are the majority of the changes that we have in place. I do have to emphasize something. This is coming through the federal and state agencies that we have to coordinate in regards to floodplain management. If we do not make these changes, there's a distinct possibility that our rate willing drop from a 5 to a 9. So those who are required to have flood insurance will lose the 25% savings and it will realized as a 5% savings. That's why we're bring ing it to you, we want to make sure that everyone though there are provisions in here that we realize are difficult to implement, and will be burdensome to our residents, we're fully acknowledging that, but it's being done so that that way, overall, the residents of unincorporated Volusia County will enjoy 25% discount if you're required to and 10% if you don't have to. That in essence is the staff's report, if there's any specific questions about the changes, that are contained in there, I'll be glad to answer them. 

>>SPEAKER: We talked about this yesterday, but just so that the public can hear. My concern as we've spoken yesterday, was that for a farm operator, how will this add to his burden, right now, it's pretty easy to build a barn. On your property. How does this change that? 
>>SPEAKER: Well, what would happen is they would come in and meet with our staff, Constance BENTS Bentley the primary point of contact, we have others who are designated flood main manager, establish the floodplain and they have to meet that with the finished floor of the structure, or the options in regards to the flood proving, in other words, how are you going to construct it to meet the requirements that we have in place? That would be, you know, basically identified in a -- it's not really a building permit, because we can't require a building permit, so it would be basically a floodplain management permit to ensure that they are being consistent with the requirements. 

>>SPEAKER: Barbara Girtman. 

>>SPEAKER: Thank you, chair, are there additional fees associated with this. 

>>SPEAKER: Right now, we don't have anything established right now, we're trying to find out, candidly, if it's a situation, we do have a standard zoning ordinance fee, which I believe is $60, we'll have to check and see that would be applicable here. It would determine what level of staff time. The point behind the fees are to try to recoup the staff time, permit fees more building are providing the basically operating budget for that function. 

>>SPEAKER: I really appreciate the staff at our direction, are looking book at a lot of these policies and processes and bring them current and thinking about what the current needs are to streamline and simplify processes. And so I can -- I certainly appreciate that. I certainly can appreciate the 25% savings. To our residents. On their flood insurance. And when we spoke, I said, I want to ensure that that message is getting out to our public. So I think that this policy, once defined and finalized, is certainly something that needs to go out. And it needs to be one of our Volusia magazine communications about, any of those types of savings, any of those types of additional efforts, that the county has and does and how we can impact savings for our community and I think that these -- this especially, being a Realtor, is one of a key support for our community. Because I know flood insurance is very expensive. And we need all public to know that this opportunity is there for them. 

>>SPEAKER: Thank you. Councilwoman Post? 

>>SPEAKER: So flood insurance is very expensive. But the fact that we have now broadened the areas that we consider to be flood area s, I don't know, there's something about this that just -- worries me in the way of that we're -- we're now adding additional permitting, additional language, additional fees, and I know you're saying that this specifically doesn't have any fees, but this is certainly going to mean that there are going to be additional fees. 

>>SPEAKER: Right. 

>>SPEAKER: So anyone that wants to build a shed or a barn or any of these things is now going to have to, you know, do all of these additional things. Pay all of these additional permit fees. And, you know, really, as a society, I mean, we're getting permitted and governed to death. And so, there's -- there's something I understand that staff has worked very hard on this and I do appreciate the fact that we're moving forward and trying to work with the state's -- or with the other guidelines. But the fact that we have insurance companies lobbying the state to change these things, which now burden our citizens to now have to pay more because they're losing money, there's just something about that that's just icky. To me. And not okay for our citizens. I'm trying to figure out a way to -- I don't really see a wait out of this. In terms of bringing us up to standards. 

>>SPEAKER: We -- pardon me for interrupting. If you go back, we have amended our -- the same ordinance probably about a year and a half almost two years ago. 

>>SPEAKER: Uh-huh. 

>>SPEAKER: Under the same guise, and trying to avoid this very specific issue, and it was identified then and so that's why we're having to come back to you because we know we're going to need -- it's called a visit, but basically, it's an audit by the ISO to determine that we're following this. 

>>SPEAKER: Right. 

>>SPEAKER: And so the thing is, is when we hear that our softer approach to something that's been out there for quite a while, it's in Florida statutes that the pre-emptings doesn't apply to that, we thought we had addressed it, what we're hearing is the prior standards, do not and we have to NOL these, we agree, we understand the concerns, because KWOOUR talking about specifically for agricultural. -- you're talking about agricultural. The other aspects have are to get a permit any way, it's part of the normal review permit. The agricultural one -- 

>>SPEAKER: Adding more to the process, correct? 

>>SPEAKER: Pardon? 

>>SPEAKER: It's adding more to the process. 

>>SPEAKER: One more review, basically, and, you know, getting into the weeds, I mean, in fact, this is when you're doing a single family home, permitting it to be easier, when it comes for the accessory structures, but it's encompassed in the review they would be doing anyway. The problem as we said, and is with the agricultural aspects of it because we don't have a permitting requirement for that world right now. So we will have to go and, you know, go to Steve Crump over at the Farm Bureau and others and make you reach and try to see how it is actually imp -- impacting them, identify how we can have better resources, good thing is that we have a very good GIS program, that we have access to. We have a lot of the information from FEMA on that. So it will help staff be able to work with those folks who aren't used to dealing with that world, to navigate that situation. We don't want to necessarily put additional restrictions on anybody. But in this particular situation, we're seeing that, you know, the cost benefit of not following through does have some severe impacts on those who are currently -- I mean, right now, the savings that you're seeing being realized in the unincorporated areas is over a half a million. 

>>SPEAKER: You and I have had many discussions over the last few years, specifically about accessory structures and the permitting and the costs from so many different citizens and now this is just adding to that. All right. Thanks. 

>>SPEAKER: Yeah, thank you. Resilience. You know, I'm on the east Central Florida regional planning and one of the big things we did two years ago was worked very hard to have a resilience plan. You know, whether you think climate change or whatever, we do have changes. You know? And I think that we have -- any of our construction anymore, I have a beautiful housing development in the Daytona area that when they purchased their homes, it was not a flood zone. But now, it floods, the manholes come up and everything else. And now, they're hit with flood insurance. So even though this may be a different, you know, may have to have a fee put on there, I would think that they would want to build and know that it's going to be in a safe way. That it's not going to be hampered. Because in the end, it will be a heck of a lot more costly if they have ruined everything that they have constructed. So if there's no further discussion, on this, I'd like to move to adopt -- 

>>SPEAKER: There's several others. 

>>SPEAKER: Okay, there you go. 

>>SPEAKER: Ben Johnson. 

>>SPEAKER: I've lived here my whole life and I've seen lakes that were lakes to not being lakes and people have built agricultural barns, etcetera, the water level came back up, they had no clue. And now they're totally ruin. White Hurst road, Jeff, you've seen that one down there, the barn, I believe it's white Hurst between Glennwood and Mercers farm road, a barn built when it was high and dry and the upon came back. Miller road, another one. And one thing that this does do is gives the people who own that property a chance to find out from historic records what they're getting into. And help and hopefully will help some of them. But also, all of these other people that are paying the extra 25%, would be, extra 20% if we don't do it. That's a big amount of money. I want to see the fees kept to a minimum for us to do this and for us to get it done as fast as we can. But this -- in essence, will help all involved in the long run. And I think that we need to support it. 

>>SPEAKER: Deputy county attorney? 

>>SPEAKER: Yes. Thank you, Mr. Chairman, before any motion is made, there's a typographical error on page 6-57, that's page 22 of 29 online 7. That phrase should say, flood proofing and ceiling measures shall been taken to ensure that toxic substances will not be replaced, we're proposing to add the not word. 

>>SPEAKER: So we don't have to bring in toxic substances. 

>>SPEAKER: That's right. 
(Laughing) 

>>SPEAKER: I don't see anybody else you, I'm struggling with probably like everybody else here, that we don't want to lose the rating. We want to offer 25%. Savings. I also know it gets harder and harder every year for Mr. Crump, other farmers in the area, fees have gone -- it gets harder to stay in business. And with every -- and here we have -- as been pointed out by Councilwoman Post, that we have the insurance industry lobbying, they don’t want to the lose money on flood insurance, so it's going to -- it fall on the back of you, us, the county. And ultimately, the home owners, the business owners, the farm owners, to pay a little bit more. My question is -- when does it -- when does it stop? We keep adding and adding incremental requirements and regulations and burdens and fees. And Government just continues to grow. And I think that is an issue we are to deal with -- we have to deal with as a council. Or we're remising our responsibilities. There's also an issue of some of the flooding that Ben Johnson talked about, I see areas all over this county that are flooding and it's not because of climate change. It's because of the way development is being done and the what I it's engineered and the way the storm water runoff is being directed. And there's houses in Deland that are submerged up to the second floor and other houses, one of our business owners here on the boulevard, the bicycle shop that's been here forever, his home is being destroyed from the developments around him. And so far, he has no recourse to go to the engineers, those developments, and so we're still working with him. I -- I -- I honestly, I don't like it. I think that we pay a -- we're paying a high price for the 25% savings. But is there a -- a motion? The recommendation is to adopt this. Is there a motion? 

>>SPEAKER: To also include the change that Mr. -- identified. 

>>SPEAKER: On toxins. 

>>SPEAKER: Yes. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Motion to approve with the correction. 

>>SPEAKER: Second. 

>>SPEAKER: Second. 

>>SPEAKER: Was the second by Girtman? 

>>SPEAKER: Yes. 

>>SPEAKER: Motion by Billie Wheeler, and seconded -- I'll call for the vote. All in favor, say aye? 


>>SPEAKER: Aye. 

>>SPEAKER: Any opposed. I'm going to oppose it. For the reasons that I stated. But the motion passes 6-1. 

Item 7. Sponsorship request for Martin Luther King, Jr. Celebration for Florida, Inc. 

>>SPEAKER: Good morning, Kevin Captain, Community Information Director, item 7 is a sponsorship request for Martin Luther King, Jr., for their virtual MLK and scholarship service that was issued on January 18th. The county has previously sponsor them in fiscal years 18 and 19 as well as in 19 and 20 T we did not do any sponsorships, obviously, because of COVID, just most recently. So their ask is for $1500. 

>>SPEAKER: Motion to approve. 

>>SPEAKER: Second. 
>>SPEAKER: Wait a minute. How many motions did we have? I think I heard Billie Wheeler first. Is that okay? Is that acceptable? 

>>SPEAKER: Yeah. 

>>SPEAKER: And seconded by Girtman. 

>>SPEAKER: Okay. 

>>SPEAKER: Is that good? 

>>SPEAKER: Fine. 

>>SPEAKER: All in favor, say aye? 

>>SPEAKER: Aye. 

>>SPEAKER: Any opposed by like sign. Motion passes 7-0. Thank you, Kevin. 

>>SPEAKER: Thank you. 

>>SPEAKER: Item 8, extension of state of local emergency related to coronavirus. 

>>SPEAKER: Mr. Chair, the proposed extension would extent the state of emergency for additional 7-day period. 

>>SPEAKER: I'll move for the extension. 

>>SPEAKER: Motion to approve by Fred Lowry. Second. 

>>SPEAKER: Seconded by Wheeler. All in favor, say aye. 

>>SPEAKER: Aye. 

>>SPEAKER: Any opposed. Motion passes unanimously. Coronavirus update, item 9, Suzanne? 

>>SPEAKER: I invite (unknown name). They're going to provide the update this morning. 

>>SPEAKER: Good morning, Department of Public protection. So just really quickly, let me get the slide up here. Okay. So a little bit of good news, I think, we have seen a decline in new cases in the past couple of weeks. Just a quick run down of where we are in Florida. There's 1,-- confirmed. And we have 28,934 deaths in the state of Florida. And in Volusia, there has been 33,308 cases confirmed. And 609 deaths. But again, we do start to see -- I kind of shorten the time frame a little bit here, but we are starting to see a decline in cases, we saw a peak really after the holidays. So at beginning of the year. And we saw a peak and you'll notice this is a little bit different than I have been presenting in the past, because I've start TD the kind of pull out that 65 and older group, because we have made some head way in providing vaccines to them, so you'll start to see towards the decline, a smaller portion of the new cases that we see. In fact, a couple actually the month of January, those are 65 and older, made up on average 23% of the new cases each day. In the month of February. Thus far, and we have to keep in mind, that the second dose is just started on February 1st. But starting in -- as of the month of February, they're making up about 17 percent of new cases, so hopefully that's making some progress, then, with regards to that. 

We still see -- there has been a decline in hospitalizations, so current hospitalizations as of yesterday stand at 100. And we still have good capacity with hospital beds and ICU beds at about 24% and 19% respectively. 

So again, we have been, you know, continuing with the testing at the new Smyrna beach city gym site, as of yesterday, actually, there were 105,5 #1 tests provided at that site and that continues in operation and then again, with vaccines, as of yesterday’s update, through the state, 63,993 people in Volusia County that had been vaccinated and that includes 50,9018 people, 65 and older. So that represents about 38% of our population who are 65 and older which is really making some progress there. We also have provided first and second doses at the Daytona stadium, we have provided first and second doses at the park and we have provided first and second doses started starting to provide the second doses as of last week at the Deltona Volusia County fairgrounds. As of today, we're starting on with the systems, today is the first event at the fairgrounds, by all accounts it's going pretty well. And they are now just to kind of clarify, over, you know, kind of an in a broad sense, share care now responsible for scheduling appointments and so as people register on the wait list, through -- my vaccine Florida.gov, they will be registered on that wait list and that's open to 65 and older as well as healthcare workers. They'll be on the wait list and then they will receive a call to schedule an appointment as we have appointments available. So we enter if number of appoints that we want in the system and they schedule them, and so the people that are showing up at the fairgrounds today have been scheduled through the share care system. They will be registered in the share care system. And either already, because they were -- they receive a link to do the registration online. When that appointment is scheduled. If they don't have an e-mail address, that's okay, we'll register them on site. They are with tablets and ready to go to get them registered and it's that registration, then, that gets them in the list and on the wait list for that second dose appointment to be called and so they'll be called to schedule that second appointment. So if we have, you know, people that we can get at the end of the day or ever what, that might not have been scheduled with the share care and those are very -- a small group, but those will also be covered because they'll be registered in that share care system as well. 

So that's kind of where we are. As far as my of the update, if you have any questions for me? 

>>SPEAKER: Mr. Chair -- 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Thank you. I just -- I don't know if I missed it but approximately how many are we doing now a week? 

>>SPEAKER: Well, so, we're at 2300 a week. So that's spread across the fairgrounds site and then additionally, we have a targeted population for underserved community or minority community, so that's across all of them, where our allocation is right now at 2300. 

>>SPEAKER: So we are getting to those areas that are needing -- logistic or the underserved areas. 

>>SPEAKER: Yes and some detail, you know. 

>>SPEAKER: I jumped the gun on that one. 

>>SPEAKER: It's a good question, yeah, we do have it, it's 2300 now that we have allocated and that's just the ones that are -- that we have through the Department of Health has, and that we're offering through the county efforts. There's additional, you know, vaccines that's over 6,000 vaccines that are being provided through Publix, Winn-Dixie has come on board, there is a site in Ormond beach and Edgewater for Winn-Dixie, 22 Publix sites and then those have -- part of the federal pharmacy program. Anything else I can answer? I'll be right here. Thank you. 

>>SPEAKER: Thank you. 

>>SPEAKER: Good morning, Mr. Chair, Jo Pozzo, Public Protection, a follow-up on the vaccines from what Randa just reported. We did start share care today, that started a week ago. With our registrations and how they -- how we do that process. As I explained, I think maybe two meetings ago, on Friday, we get our allocation numbers. And so, then we have a process, a form that we fill out, we report back to the state. And we tell them what days we are doing this share care vaccinations at the fairgrounds and what times and then they notify the people who are next in line. As of last Friday, we got a report we had 16,737 people in line in share care. So we're chipping away at those every week. Through that process. We did hire some temporary workers, they started today. That's 100% reimbursement through FEMA's public assistance program. To provide assistance for that. And we did that for a couple of reasons. We knew that we were going to be doing this a little differently with tablet registrations. We were changing our system to more of a walk in for the first dose with share care at this point. Which was recommended by share care. 

And so we knew that we were going to also have second dose on the same days that we were doing these vaccinations. So we had to change our strategy a little bit. Last Thursday, we had our first double dose day and we saw some things that we recognized some things that we had to change and we have made those changes. Also working with the united what I -- way to get the volunteers to assist us on those double dose processes and working through a couple of processes, which is moving forward this morning. So we made those changes. Again, as she said, first doses will continue at the fairgrounds, as well as Publix and Winn-Dixie. Now, the Winn-Dixie and the Walmart program. That's part of the federal pharmacy program, meaning those allocations and shipments ship direct from the federal pharmacy to those vendors. I think eventually CVS, Walgreens, they're targeted on the list to come on board and that will be the same way. So they don't go through the state, they're not state allocated, they're federal pharmacy advocated and they work directly with those vendors. So they get about 384 a week, is what we were told. A week ago. Through that federal pharmacy program. So second doses, again, they continue at the fairgrounds, there has been a little confusion on that, so I want to clear that up, the best I can this morning. 

The share care, remember, we start those today, those go through vaccine site, through a phone call, or a site, and as she went over, you got a phone call back and you're registered and also in the second dose for share care. 

So we have been doing event bright events, and as you know, people called in or e-mailed in and got their appointment. We are working through those second dose events through event bright. Those people are contacted by e-mail about 7-days before their appointment. It's 28 days later. So 28 days from today, we will start share care second doses and then be fully on share care from this week moving forward. So it is a little confusing. We've had some questions, we've had to answer, do I still get my second dose, do I are to do any other registration, the answer is no, if you registered and received your vaccine through event bright. 

So just to follow up from what she said, we did last week, go to midtown center. 65 and older vaccination event. For minority population. Went very well. We did 217 of those vaccinations and we have about 200 scheduled for tomorrow and we're still working on building that. We are looking for some sites on the west side to do. We had -- we did target the sand born center, because it's large enough in this program, you have to have enough places to park, have the people come in, get their shots, and have to have a waiting area. And but that's not available until the 17th of March. So we're working through that. Looking at a couple of other sites to get that going. 

We started the shut in home bound program last Wednesday. We did another round yesterday. We don't get large numbers out of that every day. We did 11 the first day and 7 yesterday. That's because we're driving, you know, from home to home to home, so that takes a little bit long er in the daytime, we are able the have vaccines for that through our cache, we get no-shows through the event bright and we get some no-shows, we expect through the share care, so we capture those, and then we reallocate those to these programs. And the state has approved that. So we're using every available vaccine for every program. 

We are polling first responder agencies in the County, we want to have another day or two of first responder vaccines as well. 

So as soon as we get those numbers, we're working with the health department to secure a day or two and those vaccines, for the remaining first responders who would like to have a vaccine, please come, because again, we're capturing some no-show vaccinations, and we're able to set aside some vaccinations for these programs, so we won't confirm numbers and we're working on that as well. 

That's going well. Healthcare workers, they sign up through the my vaccine site. Because through the Governor's executive order, 65 and older and healthcare workers who have direct patient contact, that's part of that system. That's my report right knew. Other than there's one extra piece that we just found out yesterday. You know, there's been a lot of bad weather in the Midwest and in the northeast and there are distribution sites for these vaccines and all of those areas. So our vaccines are in transit. They have not arrived in Tallahassee as of this morning because of the weather and so, we're watching that very closely. We can monitor that on Florida shots, so we may have to reschedule, we did no have to E reschedule today because we had vaccines for today. We may have to reschedule Thursday and Friday, a day at a time, we don't want to the alarm people. Or confuse people any more than how these systems are going so we're going to approach that on a day-to-day basis, but our current plan is if we have to reschedule Thursday, we'll do that on Saturday. And then if we have to reschedule Friday, we'll look at Monday for that. So that's where we are with that. And unfortunately, today, there's another system moving through, the Ohio valley, and it's affecting the same areas. So what's held up for this week, got caught in everything last week. And so, potentially, we may have this problem, so we're preparing for that through our registration system. 

>>SPEAKER: Councilwoman Post? 

>>SPEAKER: I'm glad what you brought up and you ended with the severe weather systems and the delays as you were speaking actually, I got notice that Publix has cancelled. 

>>SPEAKER: Day by day. 

>>SPEAKER: Due to the weather delays, so Publix is having the same issue, everyone is having the same issue, and I would just reiterate to the public that we can only put out the vaccines as we get them. And we are getting them as fast as possible. And everyone is working behind the scenes to get those vaccinations, and to be the ones out of everybody that is vying for them, to get them. I also wanted to point out, there was some public chatter within my district as well, in regards to, you know, there's the different people that are providing the vaccinations so public, Winn-Dixie, wall March, all of that -- Walmart, Walmart is not providing in our county at the time, but Winn-Dixie, there was a question, because on the health department website, they're list as southeastern grocers and I had people ask, I had an elderly person ask me, what is southeastern grocer s? But that is a parent company of Winn-Dixie, so I wanted to clarify that, if anyone else had that question. That's Winn-Dixie. 

>>SPEAKER: I haven't seen that yet, thank you, I'm sure we'll get an e-mail or two on that. 

>>SPEAKER: I wondered if we could get with the health department and have them change that. 

>>SPEAKER: Absolutely. 

>>SPEAKER: Because the Ormond site is as southeastern grocers instead of Winn-Dixie, that's confusing, I'm sure everybody is working hard to accommodate and deal with everything as it comes, so u this. 

>>SPEAKER: We are, and with Mr. Recktenwald, we're working with Walmart and some folks that he's a acquainted with to try to get that in our county as well. 

>>SPEAKER: There's a lot of talk at the federal level, that, you know, the vaccinations are obviously, getting more and more prevalent and so, you know, we do have way more vaccinations this month for vaccines this month than we had -- 

>>SPEAKER: Yes, ma'am, absolutely, disease. 

>> And -- 

>>SPEAKER: Thank you. 

>>SPEAKER: Yes, ma'am. 

>>SPEAKER: Councilwoman Wheeler? 

>>SPEAKER: Yes. I just wanted to ask approximately how many were given in the midtown area, how many people took advantage of that? 

>>SPEAKER: 217 last week. We have it at least 200 as of this morning, I checked and that's growing. With the -- with the shut in home bound, there's a number there that people can contact. I've gotten a lot of e-mails and I pass those on to the health department. And then, we get them scheduled on the list. So, you know, there is a call for that as well. And there are people who now are, you know, with the -- the site at the fairgrounds, you know, they're bringing their sort of home bound situation to light. So we're trying to address as many as we can with as many vaccines as we can -- as we get in that 2300. And so, those programs that are moving forward. 

>>SPEAKER: The 217 for midtown, what drives that number? 

>>SPEAKER: We were allowed to pull 300. Out of the 2300 out of our state allocations to set aside for these types of missions so what we said set aside for the midtown event was 250. So we set aside 250 a week and we take those other 50 for the home bound, the shut ins, and then we have -- we do have some special calls at time s for some other vaccinations and like today because we've had no shows, and didn't fulfill the 250, etcetera, we were able to do the 300 that we had scheduled for share care. We didn't know until yesterday that potentially, we were going to have an allocation problem due to the weather. 

>>SPEAKER: So the only way to get more to add to that is if we get more into county and our total allocation. 

>>SPEAKER: Yes, sir. Yes, sir. 

>>SPEAKER: You mentioned 384 a week. Was that for Walmart? 

>>SPEAKER: That's for the Walmart and like the Winn-Dixie programs. 

>>SPEAKER: Divided amongst all of the stores. 

>>SPEAKER: No, sir, each store will get 384 a week. 

>>SPEAKER: And that's totally separate from ours. 

>>SPEAKER: Totally separate federal pharmacy program, yes, sir. 

>>SPEAKER: Okay. We need to get more for midtown and that's just one minority community. We have many here. But and last thing for you, I think for everybody, share care, is it -- is it accurate to tell people that you can register whatever age you are, get register, get in the system, you won't be called during the 65 and older time period, but you're in the system for whenever your age group is called? 

>>SPEAKER: Yes, we did ask yesterday, we had a local training with the tablets and no. That wouldn't be accurate. So it is limited to just those people who are qualified right now under the Governor's executive order, so it's 65 or plus, and healthcare workers with direct patient contact. There's questions that you have to answer and there's nowhere to upload a driver's license or anything, so it's are you 65, are you working with a health -- are you a healthcare provider or, yeah, healthcare worker, and if you answer no, to those questions, it will say, you're not qualified at this time, you know, and we're working on some maybe kinder verbiage with that one to reach out to the state. Right now, it's no, it's only limited to the 65 and older and healthcare workers. 

>>SPEAKER: No, and you're there for when you're age group does come up. 

>>SPEAKER: No, you would be directed, when it is time and when you are qualified for that, yeah. 

>>SPEAKER: Is there a programmer for share care? 

>>SPEAKER: They're working on it. And certainly, but right now, it does say, you know, you're not -- you don't fall under the qualified groups. 
>>SPEAKER: Okay. Thank you. Very much. No other questions? Thank you. 

While Kevin is coming up, I wanted to ask Michael, George, anybody, over there, I could have sworn I saw a subitem added to my agenda for a presentation outside of the council chambers, is that not -- I don't want to miss something if there was? 

>>SPEAKER: That was a proclamation under concept in the update that went out, I think it was item J. 

>>SPEAKER: That was the only one. 

>>SPEAKER: A1. 

>>SPEAKER: All right. Kevin Captain. Community events. 

>>SPEAKER: Good morning, Kevin Captain, go over the events with you today. 
First event, that we have is the Department of Solid waste or division of solid waste, it's in the City of deBerry, a hazardous waste collection event, if your old paint, whatever it is in the garage, you want to get rid of, you can do that from 8:30 to 2:00 on Saturday the 27ing. 
And then just to repeat again, because we did bring this up at the last meeting, the life guard tryout, if you're interested in those, you meet the requirements, you want to check it out, it's 8:00 AM to noon at the Ormond beach and port orange YMCA, you can find out more information on Volusia did the org -- Volusia.org/beaches. Leaders native to Volusia County, former Volusia County council member James hugger and thanks to Councilwoman Girtman, Dr. Joyce Cusack. And web sliders have been made and you can click on those, they take you to Meade and -- social media and additional information. We continue to post vaccination messages on the Volusia County emergency management page. And we're also intently following the number of vaccinated residents as Mr. Pozzo and the doctor mentioned, so the public can see where we're going and going in the right direction. What he said, you know, we're going to do our best to continue to make these messages simple. And because we also acknowledge and recognize that it's been a little confusing with our transition to share care. 

Also, just want to mention that we're continuing to work closely with our hospital systems. We rent -- recently had the radio program who spoke greatly about the -- how the pandemic hah s affect our mental health and so we will probably bring him back for a Volusia magazine feature, and Volusia magazine, we brought on Dr. Scott ( name? ) From Halifax. Under another layer of cover, we've been working with the Daytona Beach change chamber in anticipation of bike week, it's around the corner, we want to continue to push those messages as well. 
On the chamber website. They're helping to promote our step up Volusia County efforts and then back in October, we worked with the Ross Myers at destination Daytona and put together some images that we will continue to push during bike week. And we'll also do paid social, digital programmatic and we'll do our best to get them the message out there to our riders and visitors. And moreover, we're also working with the county's road and bridge program to make sure that we also added the step up Volusia messaging to message boards, and so that -- we have five already in -- that are planned for use and we may be getting more as well. Just a quick move to public meetings. 

As I mentioned, you can go under news and go to the county council calendar, and just to highlight a couple that we have coming up in March, is the development review committees, and the Volusia growth management commissions and among many others that you can check out. 

And then, lastly, as I close, there. The fund drive. As you may recall, the decision was made to reschedule the annual food drive that we normally have in November. 

And in order to anticipate future needs and to be tactical with the needs of our community. And so we met with corrections, we met with some of our staff with community services, and talked with the food banks. And today, we are announcing that the spring food drive will be March 8th to the 19th but we're changing the name. Instead of it being a food drive, we are going to call it a fund drive. 

And here's why. 

COVID has changed so many things. And for several reasons, we feel that by doing an inundated drive, it's going to make the best effort. 

Why? 

Second harvest, who we donate the proceeds to, for each $1, they actually can get $9 worth of buying power with food. 

So it's an amazing transition, they have so much more buying power with that $1. The other thing in addition to that is they can buy specific food needs. Healthy foods, foods that they have, you know, access to, so it's a win-win for them. It also streamlines the process and allows the food to be delivered faster, without the need for quarantine. Some food coming out of homes through a drive now have to be quarantined because of COVID, so it's changing everything. 
And so, moreover, than that, it also decreases the person to person contact with food and it minimizes the need for us to mobilize our inmates from the work inmate program that also would otherwise have contact. So more information will be coming out on that. I want to introduce today that you'll hear it called the fund drive. And our goal is to get that money to second harvest so they can deploy that food in time for Easter. Any questions? Thank you. 

>>SPEAKER: Apparently, you did a good job, thank you. Okay. 
We have some public participation, council, my feeling is that we push, keep pushing through this? We have as most of you know, we have a long day with a workshop. Which you will all be invited to. 

But we have many requests for public participation. One that I don't know what the sunt is, so I'll call her first. Rosa -- oh, I know what this is for. But I'm -- I'm going to -- I'm going to make this request, too, this morning, I was very generous with the time. I like to do that. It's -- we're your employees, and we want to hear from you.
 
There is a number of people here on the issue of short-term rentals, let me encourage you, this is not the last you're going to hear about this today. And also, ask you to be as brief as you can, and even if you have two people that can double up, double up, because we -- we all need to hear from you before the end of this session. So rather than waste more time, thank you for coming. 

>>SPEAKER: Thank you for having me, and Ms. Girtman, it's nice to meet you, I voted for you and you represent our district. 
(Laughing) 

I'm not a public speaker, so I'm a little nervous, but my husband and I… 

>>SPEAKER: You’ll be fine.
 
>>SPEAKER: Our home, so we could live near our son, and an unexpected illness got my husband and I halted in our tracks so my son began hosting short-term rentals so in an effort to keep our home from being foreclosed, which we were a (inaudible) of. That plan was stopped, this short-term rental plan, because of the frightening harassment from a few of our neighbors and I'm sorry to say, but very overzealous code enforcement. 

We were even harassed, when we freely opened our home to first responders at the beginning of the COVID -- I'm so nervous, beginning the COVID epidemic. 
And we also opened our home to people with special needs. And we were harassed for that as well. 

They even harassed the poor people in the house. We did it freely and -- anyway, at this point, I'm simply asking you that the deposition of the short-term rentals situation be resolved today. So that we are able to make any arrangements we need to make and to move forward with our lives. And I'm sorry, I'm not a public speaker, but it's FL the heart. We just need to resolve this issue. Not just for us, but for all of the people who are so affected by this. And who are in fear of losing their homes as well. 

>>SPEAKER: So you don't have to double up, my mother and father speak to you today, they have had their COVID vaccines, both of them, we're pleased, that's why they came out. They're lifelong Floridians, my father built with Perring Pines in your district, he built the whispering pines, built duplexes through Daytona.
 
>>SPEAKER: Pet Vega for Bethune. I missed the opportunity to speak to you at the last meeting, it ran long, and I e-mailed each one of you, I want to thank Ms. Wheeler, and Mr. Robins for responding back. 

In my e-mail, I wrote about the importance of inviting visitors our community, and how it impacts small businesses. 

I also shared with you how the sudden change of vacationers not being allowed to come to our area has impacted my family and me personally. 

Today, I want to comment on how the decision towards inviting vacationers in our area is going to impact the Volusia County and our residents. 

First, I must mention that I am a part of the group called the vacation rental home alliance, I joined in July, and we're approximately 120 homeowners in Volusia County, and the information I'm about to present to you, I gathered from our group. 

For the last 35 years, Volusia County has offered the private residence according to local Realtors who have offered vacationers comfort and a safe place to stay. I would FK you to jot down a couple of facts. 

In 2019, our group of 120 home owners, collected $9 million in revenue and paid 12.5% for every dollar that was collected. 
That's approximately $1.13 million of tax revenue that was collected and out of that tax revenue, Volusia claimed $737,550. If you're concerned about how that money was collected, Volusia was wise in AIRBNB, every dollar is submitted directly to Volusia. In 2019, our homeowners were directly responsible for bringing vacationers to our area, and that spent approximately $4 million for meals and groceries. Approximately 3.375 million in entertainment and tours, our 120 homeowner directly responsible for over $7 million of commerce into our community. 

And I'm happy to share you with the data, e-mail that is interested. I've done the projections on 2021 if we continue in this current state. Of shut down. We are allowed to do 30 days or more, so it's not 0, but I'm approximating $20,000 of taxed revenue and estimating probably 100 of those will drop out. And the deficit is over $700,000 for 2021 if we continue in our current pace. So that is $737,000 can be used to help all residents of Volusia County, this is impacting everyone. We hoped that, you know, that we do not have a higher property tax increase because of this deficit. I'm about to lose -- I have a lot more to speak, I hope that you guys will address this, and as soon as possible. Thank you. 

>>SPEAKER: We will, thank you very much. Rachel Hutcherson? And follow her with Brian Rickey. 

>>SPEAKER: Hi. 

>>SPEAKER: Hi. 

>>SPEAKER: Thank you for allowing me to speak. My name is Rachael Hutcherson, I'm born and raised in Ormond beach. Ormond is more than just where I'm from, it is my home. And as a property owner in Ormond by the sea, I'm here to speak in favor of vacation rental use in Volusia County. Let's face it. People like options. Just like Uber and food delivery services, the WORL is evolving. Convenience, privacy, diversity and personalization have become crucial aspects of our present and our future, short-term ray -- vacation rental in is here to stay. Small business owners are not able to benefit from them the worse. Although I have many reasons to be in favor of vacation use in Volusia County, I want to speak in regards to Ormond by the sea, the homes I have personally observed that were being operated or previously operated as a vacation rentals were among the cleanest and best maintained homes in that area. I never personally witnessed anything negative in regards to them or their visitors. My personal interest in this topic is that my family and I travel periodically with my husband for his job. And we want to rent our home as a vacation rental when we travel. We have systems ready to be put in place, we have on site contacts. And to be additional boots on the ground and ready, willing and able to begin vacation rentals in our home. We desperately want to purchase -- I travelled own ten hours to come and speak to you guys today. 
In closing, I agree with those among me that all Americans should have the right too live in peace and do as they please with their property, provided they do not infringe upon the rights of others. One of my favorite quotes, happiness in sharing, we make a living by what we get, but we make a life by with we the premise of sharing. I ask that we, as home owners, be able to participate and benefitting from sharing our homes and therefore sharing the wonderful experiences, natural resources, and businesses that fuel our wonderful county through its added revenue. Thank you. 

>>SPEAKER: Thank you. Very much P. Thank you for driving the distance. Brian? And then, we'll follow that with Brock Neel. 

>>SPEAKER: Good afternoon, council members. This will be more on a personal note. I'm here today in defense of property owners rights and the right to rent short-term. I've been a property owner in Bethune beach for the last 22 years. And before I purchased that property, I would come to new Smyrna beach every year with my wife and children who are very special week. As thousands of folks from Orlando did and still do, that is what Bethune beach was, a beach side resort. 

I purchased my home in 1999 from a Realtor with the understanding that I would be renting it short-term because I could not afford it if I could not rent it. 
And I intended to retire. At the time I was led to believe that there was nothing on the books for donning that would prohibit me from doing so, I worked very hard to keep it rent, hoping someday it would break even, I've had to refinance it three times to cover expenses, the rents, that did not cover it. I've been a member of the Bethune beach property owner's association for the last 20 years, and supporting the community as well as paying tens of thousands of property sales tax, sales tax and the Volusia County tourist and development tax. Not to mention contribute thousands to a local economy and the families that stay in my home for their dream vacations. Recently, short-term rentals have come under pressure by a few neighbors and political entities that think that short-term rentals are detrimental to nature of the neighborhood, they care about making gobs of money at the expense of the area, nothing is farther from the truth. As a result many have of us have been cited by the code enforcement, forcing us to rent long-term. This has resulted in personal and financial hardships. That we could never have imagined. I purchased the home with a dream. Someday on my meager salary and my limited retirement funds, I could choose some time to relax with family and friends in my years and retire to new Smyrna beach, after 20 years of hard and financial musical chairs, I can see my dream. I retired last June. And that month, I got my notice from the code enforcement board stop renting short term, which I have done, as I watch my dream crash and burn. This is just not fair. The property owners should be able to do what they want with their property. I urge the county council to fix this, tourism spends spending helps to fund and run this county and city, local businesses depend highly upon tourism dollars. The county council's position has been -- the enforcement board's position has been to enforce it on the complaint only basis, which is discriminatory and -- ( Inaudible ) please help us get back our property rights, I thank you very much. 

>>SPEAKER: Thank you very much. Mr. Neel, to be followed by Amber Herbert. 

>>SPEAKER: Council members, county staff, thank you for the opportunity to speak to you guys. 
My name is Brock Neel. And I'm a husband first of all, a father of nine children. And after also the United States navy Veteran, after being overseas for ten years, we relocated first, let me say, I'm a property owner in Bethune beach and also Daytona Beach. After being overseas for ten years, it was our dream to come back and have a home by the beach. So we did that. We relocated back. I grew up in Florida. It was always our dream to come back too Florida. And we did. Under the pretense that we were going to buy a home that if for some reason, we needed to, that we could potentially do short-term rentals in the future. Just shortly after a year of moving back, my wife is diagnosed with cancer. She's still battling that right now. And we knew that we were going to have to get out of our home and rent our home to keep that dream for our children and our grandchildren someday to have that home by the beach. So we did. And of course, we were told we can't do that. After the fact, by county code enforcement. 
What I'd like to say on this is that in my personal experience in this whole thing is that we were graciously, because of my wife's condition, given an opportunity to stay in friend's home in Bethune beach. And code enforcement came and knocked on the door and harassed my 12-year-old daughter after being told that my parents aren't here for the moment, but you can come back and they'll be home in a few minutes. 

He continued to ask questions and press my 12-year-old daughter as to why are you here? How long are you here? Are you renting the home? So what I would like to say is that weaponizing code enforcement is not the right answer. I would MROOED with you guys to please, hear us today. Deal with this issue, so we are not harassed in our communities. We all want thriving communities in Volusia County. We all care about our communities. We love our communities. And we love Volusia County. And we care about our neighbors. We have not given -- been given the opportunity, to actually work together for solutions for everyone. Please, help us, and in doing that. Thank you. 

>>SPEAKER: Thank you. Mr. Neel. Amber Herbert? To be followed by Rhonda Cox. 

>>SPEAKER: -- Rhonda, are you here as well? Okay. Good. 

>>SPEAKER: Good morning. Thank you for your time. 

>>SPEAKER: Where are you from? 

>>SPEAKER: I'm from Bethune Beach. And it's been my dream for well, as long as I had the mean s to come here and seen this place, it's been my dream to own a beach home in new Smyrna beach. I bought that home, six months ago. And it's amazing. I was served with maybe the first week, of a violation notice. For renting. Actually for running a hotel/motel. I was there at the home with my family. My ten family members, that drove down from Texas. And I'm baffled by it, I'm baffled by there were no questions asked, there was no -- no predicate, nothing. Nothing, no reason that I could see that this is -- that this was happening. And nobody even asked a question. Nobody even -- I just got a violation in the mail, hey. 
(Laughing) 

and I just -- I don't understand how that works. And when I bought the house, I looked at it and it says in the unaccepted use as a bed and breakfast, why they would say you're running a hotel or a motel and not a bed and breakfast or something along those lines, I don't know. 
But this all happens, I know it's not the first time you heard it, limiting person to person contact, but in the middle of this, we had a pandemic, a global pandemic, and the Governor shut down the vacation rentals of all duration, for 7 months. 

That hurt. Still hurts. And every dollar is crucial right now. And I'm not the only one. I know I'm not the only one that is in danger of losing a home. If I'm not able to do something. Vacation rental s limit people's person to person contact, people feel safer in vacation rentals. It's a -- it's just not manageable that happens on a 30-day length of time. Or more. Usually. Just especially now. The unemployment rate, you know? Just -- I think that we all try to be good neighbors. And we all try to be good Stewards in the community and I think that we've all -- at least I know have I done due diligence to stay on the right side of this legal issue. And I just I'm asking you, each of you, to please help protect our personal property rights. Help us keep our homes and help us keep our dreams. Thank you. 

>>SPEAKER: Thank you. Rhonda? And to be followed by Jeremiah Jasper. 

>>SPEAKER: Hi, there. It's me again. The last time I felt like I'm doing a duplicate, but my name is Rhonda Cox, thank you very much for listening to our grief. We bought 16 years ago. And have been renting with never a problem. We bought thinking that one day, our children were going to grow up there. My husband grew up in long beach island and I forbid him to buy a place up there, I love the familiarity, the family-type of atmosphere that beach offers, we bought on Bethune beach because it was secluded, it was, you know, our family, I just felt safe down there. And now, you know, like everybody else has said, we're getting violations, people harassing us if we have somebody from out of town visiting, if their car in the driveway, we get harassed about it. It's not a fun place to be anymore, it's more of a hassle to go down there and for 30 days, we want to use it. You know? It's like we can't rent our houses for 30 days, number one, people can't afford it. And number two, who can take off all of this time from work to rent a house for 30 days? It's not feasible. And so we're just asking to get our rights back. You know, for 16er years we've had these rights and we want them back, you know, it's right as property owner to be able to do what we want. We're always -- we always abide by the law, we never have problem, the neighbors love us. And we just want our rights back. So thank you very much for listening. 

>>SPEAKER: Thank you. Jeremiah? And then James Stewart? 

>>SPEAKER: Jeremiah, Bethune beach. You know, you guys have heard all of the arguments, I was here for (inaudible) that, Mr. Brower. 

>>SPEAKER: Three minutes today. 

>>SPEAKER: I'm going to keep it short, I'm going to keep it shorter.
 
You've heard all of the arguments. You check your e-mail, you've read all of the arguments. Some of you didn't respond to me and I don't take that personally, I understand. 

And here we are again, a month later, and it's time to act. It's time to actually do something, we can't just talk anymore. We are in the middle of the season. All right. And that's going to be over soon. And so, it's time to take a stand. And we've got to put something forward here. People are going to start losing their houses, property values are going to do gown. -- go down. If you are probusiness, but you're in favor of this ordinance, now, I'll submit to you, you aren't truthful with the voters, if you're pro-employee, and you said that during your campaign, and you're in favor off this ordinance and you keep -- want to keep this ordinance on the books, then I would submit to you, you aren't truthful with the voters because businesses employee people, and the businesses that need short-term rental people to come in and spend money, if those people aren't spending money, they're not employee employing people. People will lose jobs as a RUL of -- result of that. Who does that benefit? It doesn't benefit anybody and that doesn't benefit the county because tax revenues go down, it doesn't benefit anybody. Except for TW or three vocal critics who drive by all of our houses and bang on all of us, and send in, you know, e-mails to code enforcement, who come and harass us. I mean, you've seen all of us come and speak, we're well-spoken, we -- you know, we take good care of our property, we want to be good members of the community. 

So now, it's time to act. The time is now. 

And what I'm hoping that this commission will do issue an immediate moratorium on enforcement of this ordinance. So that we can do what we need to do and in the meantime, giving you folks the time you need to do what you need to do to change this ordinance but the time now. So I'm going to be here all day, I look forward to seeing what you're going to do, I look forward to hearing you all take a position on this. 
It's time. Thank you very much. 

>>SPEAKER: Thank you. Mr. Stewart. To be followed by Steve Morrow. 

>>SPEAKER: Welcome, everyone, and thanks to the -- congratulations to the new members, any name is James Stewart, I live in Bethune beach. I've got some industry facts I'd like to share with you. One degree in Dallas Texas, Thursday, 85 degree differential between here and Texas. If you don't think that the people are going to come down here on vacation, you're fooling yourself and let me tell you something else, AIRBNB had a 20% better June in 2020 than they did in 2019. Okay. So all the research that I'm looking at says that the vacation travel going to blow up this year. Most of the vacation rental properties and hotels are going to be full. Many of the short-term rentals are already booked. In Florida, for this year, so there's this huge pent up travel demand, okay. So the three things that people complain about, noise, traffic, and garbage, and maybe four, speeding, all right. Those aren't short-term rental issues, those are neighborhood issues, growth issues and everybody knows the population in Florida is growing. It's going to continue to grow. And this winter is going to help it grow much quicker, so you guys have got to get ready for this influx of tourism.
 
And it's not just tourism dollars that goes to grocery stores, restaurants, it's also short-term rentals employ roofers, gardeners, maids, and these aren't -- these aren't minimum wage jobs, that are paid by the hotel industries, these are individuals that are starting their own business. So if you want to keep the American dream alive, you need to start right here. 

>>SPEAKER: Thank you, Mr. Stewart. 

>>SPEAKER: I forgot to mention one thing, technology, AirBNB started in 2000, it's a huge industry, there's my suggestion, the noise aware software, noise monitoring equipment, that you can monitor from anywhere via your cell phone and also security cameras, so the issues of party, which everybody knows has been issue and people are trying to get away, COVID restrictions and trying to go out and celebrate, not so much, but in Arizona. But the technology is available. For a homeowner to monitor what's going on at their house from their cell phone, how much noise, how many people are walked in the front door, and we are working currently with an ID verification system that can in seconds do a background check, and an ID check, and make sure that the people that are renting the house are who they say they are, and that the number of people that's going to show up is what's on the contract. Because we don't want to be -- we don't want people partying in our house, eager, we want the contract to be adhered to and used for what it was designed to be used for, and we want to be good neighbors. And I am A neighbor and one last thing, when you guys shut done short-term rentals last year, Bethune beach turned into a ghost town. So thanks. 

>>SPEAKER: Thank you. Steve Morrow? 

>>SPEAKER: Hello. Thank you for seeing me again. I want to thank the folks who took the opportunity to meet with my wife and some other family members, very much appreciate that. And the ones that accept our invitation to the house to see what we have to offer. Today, I don't want to talk so much like everybody else has talked about their homes and what it does for the economy, I think that's all obvious. I want to talk on behalf of my guests. And our guests. Our guests coming here to enjoy the area. And they want to do that in a safe and economical manner. There are homes on the Bethune beach where a one-night stay for an entire single family home is the same rate as a one-day in a one-room hotel. 

And now, when you have families that have nine children, or more, and extended families that are coming here to escape the north, whether it be the COVID restrictions, or the cold, that's a huge difference. And, you know, so I see people on Bethune beach, after owl socioeconomical backgrounds, ethnicity s, it's the entire gambit, and they're there enjoying what Volusia County has to offer. Because they can. Because we're giving them the opportunity to. And the 30-day restriction, I'm not sure where this arbitrary 30-day number came up with. But if you all have 30 days of vacation every year, that you could spend an entire 30 days on the beach, and not have to worry about your children's school or so forth, good on you. But the majority of the population doesn't. And if we keep that restriction, they're not going to have the same opportunities to come in and enjoy the area as the very small percentage that are being able to just keep us barely alive now. So thank you. 

>>SPEAKER: Thank you very much. And the last one will be John Nicholson, well, John is coming up, without comment, I want to ask Richard feller, something, can you get with your organization? I've received dozens of copies this week of rules that each individual homeowner requires their guests to keep? I would like that to become part of public record, if you haven't sent them no the general, to each of us, and I want it to become part of public record buzz it shall because you are self-policing. 

>>SPEAKER: When you pass that ordinance earlier, it was only for E-bikes, not for those other 
motorized. Or it was -- all motorized? All motorized? 
>>SPEAKER: All of those devices. 
>>SPEAKER: When you said E-bike, it seemed particularly to the E-bikes. The vaccines, one couple were in their 80s, 84 and 87, their daughter, because they have been trying and trying and trying, like everybody else, so she got them in Seminole. There's one going to Pasco county, all right. It is extremely difficult. So whatever you can do to help the elderly, but I want to add to that, that those are at risk. Because she mentioned that her granddaughter had three-quarters of her lung removed so there are people at risk that if I get it, I fight it off, okay? If she gets it, she dies.
 
So those that are at risk, and literally at risk, the doctors in and the hospitals know, I'm asking you to find SM what I that they get vaccinated. All right. 

The AIRBNBs, I've got three on my street. I moved into area, some of which were rather large homes and the people came in, for a couple of months and then the houses were empty. For eight months partly sunny. All right. Slowly, they're all occupied and now they're not occupied so I have a 27-unit apartment across the street. What's the difference between those people that come and go from that than AIRBNB rental? I'm not in favor of them. From my area. And the only reason why I'm not in favor, because they don't live there. I end up with a community where nobody lives. Because right now, of all 28 houses on my block, which goes from the tourist district to -- and on sea breeze to the garage, there are only three people that live there year-round. Everybody else is apartments or whatever. So if you do this, realize of course, that I knew, I was going into an area that there were tourists. So tourists areas should be treated differently than Margaritaville or Pelican Bay. Okay? The shores, okay, other than the homes in the back, on A1A, should be AIRBNB. Because we have always had tourists. And I don't see the difference between that tourist who stays a week, from that tourist that stays a day, from that tourist that stays three weeks. My father was -- lucky enough that we had monthly vacations every year, we in Florida, up in Maine, but most people can't do, it's a week or two weeks. So I'm asking you, especially, look at Bethune beach. I don't know how many homes are there, but not like Daytona Beach, there's a finite number of people and considering the number of people that from Bethune beach that showed up. Find out as a city, if 99% of them want rentals, please do that. Thank you very much. 

>>SPEAKER: Thank you. Just to let everybody here know what we're going to do, at that point where we will hear from the county manager, county attorney, and each member of the county council, I'm going to ask everybody to do a -- an abbreviated version. Because after that, we will take a lunch break. I think -- is everybody still good to press on, we'll be back for a workshop all of the public is invited to. We will be downstairs so that we can do social distancing, because we'll have a lot of staff come in, but you are incited to the workshop. The purpose of which will be to set some priorities for immediate work. 

So just so you know what's about to happen. 

So we'll go now to the George, the County Manager. 

>>SPEAKER: I have nothing at this time, thank you. 

>>SPEAKER: That's brief. County attorney Mike Dyer? 

>>SPEAKER: No report, thank you. 

>>SPEAKER: Suzanne, do you have anything? Okay. Then, we're going to go to county council members and start with Councilwoman Heather Post? 

>>SPEAKER: And I don't have anything, because I have a lot to say in the priorities workshop. 

>>SPEAKER: And then we'll move to Mr. Robins? 

>>SPEAKER: The same as Ms. Post, you know, a lot to talk about so here in the workshop. Thanks. 

>>SPEAKER: Councilwoman Wheeler? 

>>SPEAKER: Yeah, I'm just going to briefly bring up something, you know, we were talking about the permits and the delays and two years and that kind of stuff; you know, I have a situation here where I want the council to know, I have a business in the shores, a person in the shores that -- he lives in -- that tried to start up a business 17 months ago. And with a boat, like a barge almost. And having signage on it, running off of the coastline. And he was kind of led to believe that that was going to be acceptable because it was going to be in the ocean. You know? And he went ahead and got the proper insurance and everything that he thought was -- granted, there were more questions that he should have asked, or whatever. But here we are, 14 months later, and he's been paying -- they stopped him. We stopped him from having his business. Which was signage running up and down the beach side. He's been paying three employees, his insurance has doubled, and I know we're working on trying to make it work for him. But he's also, you know, he's bought this barge, he's bought, you know, he's prepared all of this. And with the conditions that when he started out, he thought it was going to be, in September. Accepted, he's paying 20 a month for dock for this piece of equipment. And, you know, it's been such a slow process. It's 14 months. And every month it may be hard for us, or staff may be saying, you know, well, going to be at the end of next month or whatever. But that's a long time when you're paying three employees and paying $20,000 a month and that the insurance has doubled. You know, I'm just asking -- I don't know, I want council to be aware of it and the urgency of helping the businesses who are wanting to make a living, you know, he's -- he's going to go belly up if we don't make a movement. 

That's a long delay. That's a long delay. When it's coming out of your pocket. And he's been very sensitive, like I said, to keeping his employees. I'm just -- I'm asking staff to really push to forward to get this moved. He needs to have abend to this. -- an end to this, one way or the other. And the fact that, you know, the requirements continue to change. I would hope that we cannot have this with every situation that tries to get started. Thank you. 

>>SPEAKER: And county manager George Recktenwald would like to speak, and can you -- can you address that at all or can you get together with Ms. Wheeler and let's expedite that? 

>>SPEAKER: I think it's on the next meeting. So March 16th, I think is the -- 

>>SPEAKER: Will it be finalized then? And how much have we changed? Do we continue to change -- 

>>SPEAKER: I'm not aware -- I'm not aware of the change, I met with the gentleman and so I don't know what these changes are, I'll have to discuss that with the staff. 

>>SPEAKER: Yeah. 

>>SPEAKER: But I do know it's on the March meeting. 

>>SPEAKER: Yeah, because I know that, you know, at first he was really asked as a high insurance to be able to do what he's doing, now, he got that, now it's doubled, you know,. 

>>SPEAKER: I think that the -- I'm guessing at this point, but what he's asking to do does involve some risk that would also could result in a large cleanup bill and I think that's why the concern over the insurance. But I'll get with staff to find out exactly what we are to have but it's coming to you, it has to come to you, because what he's asking to do is not allowed currently, so that's what you do, you come to you guys and come up with a good plan, staff has worked after I met with the gentleman, probably six to eight weeks ago, and so I hope to have it resolved in March. 

>>SPEAKER: Okay. And because the E-bikes weren't allowed, either, and we managed it, to get it to happen. 

>>SPEAKER: Made that happen. 

>>SPEAKER: Hopefully we can get this resolved, 14 months is a long time. 

>>SPEAKER: Councilwoman Girtman? 

>>SPEAKER: Thank you, chair. I received a request from the greater union banner committee, and they asked for a proclamation sent to Pat but they also asked for a recognition here during our council meeting. And if that can be done on March 2nd, so I told him I would bring it to the council and what they wanted to do is present to the banner honoree s for Daytona Beach, historic downtown district and the downtown Deland. So I told them I would bring it to the council and ask if we could permit that. 

>>SPEAKER: Do you want to make a motion. 

>>SPEAKER: The greater union banner committee to present and recognize the banner honorees for the 2021 Daytona historic midtown district and the downtown Deland. 

>>SPEAKER: Thank you, and it was seconded by Fred Lowry. He held his fingers up 
first. 
(Laughing) 

call for the vote, all if favor say aye. 

>>SPEAKER: Aye. 

>>SPEAKER: Any opposed? Motion passes 7-0. And did you have anything else? 

>>SPEAKER: That's it. 

>>SPEAKER: Okay. Ben Johnson? 

>>SPEAKER: I'll make it real short, nothing. 

>>SPEAKER: Dr. Lowry? 

>>SPEAKER: I've got some stuff but I can wait until later. 

>>SPEAKER: I'm going to thank Billie Wheeler for saying something, so it didn't make me look like the only one, in spirit of what Billie Wheeler did and I know that we have this -- because I've seen it mentioned by every person on this Dias with short-term rental. 

So it's going to the workshop. I want to speed that up. Because if it goes to a workshop, today, it gets pushed to the future, a few weeks, and then comes to council, and then we're going to ask the county attorney to do something. And then he's going to come back two weeks later with that, and then if we -- whatever we do, it goes to PL, goes to planning, and it goes to zoning. It has to go to other people, but so we're looking at the end of the summer. People are losing their homes today. I think we need -- I think we need to do what several people said can you please act today? It's exactly what Billie asked for, so here's what I want to ask, I'm going to direct this to you attorney Michael Dyer, and when I tell you what I want, then tell me if I need to ask for a motion, but I would just like to ask you to bring back the next meeting, and this doesn't preclude us from talking about it in the workshop, but I would like to short circuit this and have you bring us back an amended ordinance that requires these to be treat as motels and allow short-term rental with all of the safeguards that we have in place, with for noise, trash, and -- we already have all of those things so if you can bring that back. And in the mean -- here's a big ask. 
In the meantime, from today on, I'm asking that we would voluntarily stop enforcing that ordinance while we pursue changing it. 

>>SPEAKER: I would make that motion or second it. 

>>SPEAKER: Yeah. 

>>SPEAKER: I'll make the motion if you can't make the motion. 

>>SPEAKER: I can't make the motion. Motion made to send the question to the county attorney. And to as of today, stop enforcing the current ordinance. 

>>SPEAKER: Until we make the final decision. 

>>SPEAKER: Until we make the final decision. 

>>SPEAKER: Is this a moratorium, yeah. 

>>SPEAKER: Yes. 

>>SPEAKER: Mr. Chairman, the motion is appropriate. And we can bring back a presentation and available options and if what those options will look like in ordinance form, with regards to the moratorium, I would add, my recommendation would be that that be an agenda item. To bring back. And certainly, we can do that. I think it's council's legislative discretion to direct that. The only risk I would say, legal risk is, we are operating under an ordinance that's grandfathered, and it could raise some -- someone could use the argument that if we -- enact a moratorium in effect and directly amending what we have on the books, so if you did elect to continue to have the ordinance, it could be an argument used against us, I just MENS that as a risk -- mention that as a risk. It is no not a defined risk, there is not a case where I have seen that argued but I feel obligated to mention that and that might be something that the council wants to proceed, is willing to assume. Which is a valid policy. 

>>SPEAKER: And that's your job, and I appreciate it. We need to hear the law. I won't speak for everybody; we have got three people that want to speak on this. So y'all have touched hearts and minds and souls up here, I will just say this. To my associates here. I'm willing to take the risk because -- we just voted to increase regulations. And increase fees. And we do that because insurance companies don't want to approximate -- be hurt. Let's do something today to help the people of Volusia County that are trying to live here, and are extremely good neighbors, and they're -- I believe in private property rights, private property rights do not give anybody the -- the freedom to go out and abuse their neighbors. I don't see that happening. So I'm willing to take the risk. We have a lot of people who want to speak. Dr. Lowry. 

>>SPEAKER: I'll be real brief, we can't do anything officially in the workshop, we need to do it now. And I feel like most of my colleagues feel the same way about it, so we're not like suspending something and then we're going to come back in another month and stay where we are and put them back in the same place, I think there's a consensus up here. That's what I wanted to see, we're nodding heads, so we are headed in the direction and maybe keeping in that direction, thank you. That's all. 

>>SPEAKER: Ben Johnson? 

>>SPEAKER: I'm not against the philosophy, but I'm going to tell you, some of y'all on council better remember the heat we caught for taking and voting on non-agenda important items and it's not against these people standing out here, but we caught a lot of justified heat in the past because we voted on -- and I'm the one that brought it up that time and it was a mess up on my part. And no, I can't support that in that manner because you still have another side of this picture that needs to be hear. And we're basically not doing that, so when we do this, I'm going to tell you, you're going to be one in the news journal above the folds and that's in a good place to be unless you won an election. It's not a wise idea to take and put something this important that has not been agenda-ed to a vote. So I can't support that. And I'm not saying I decide that I can't not support the ordinance. When it comes back correctly. It's the procedure right now that I'm standing on the idea that we need to follow the procedure that we have put in place and that we can catch slack over it. 

>>SPEAKER: Thank you, appreciate that. I'll -- I'll say it again, I'm willing to take the heat, I'm willing to been to front upper fold of the news journal, they're going to put me there anyway and criticize whatever we do. It's time that we do something for the people of Volusia county. This is -- it's not illegal. It's not immoral. And it helps the people that are losing their businesses today. Heather Post? 

>>SPEAKER: I'll comment on that. I believe it was the very last meeting that we had. 

>>SPEAKER: It was it was. 

>>SPEAKER: You know, where we actually said that we were going to go ahead and go against that whole idea and I -- I believe I brought up hey, we're pushing forward something. And without having the opportunity to really look at it. And that was -- that it was doing a resolution without council members even having the opportunity to see it. So, you know, if we're going to go based on that, I would say either that's our standard, or not our standard, but based on whatever the issue is, or whatever is politically best, I don't agree with. And so setting that aside, at the moment, I would just say, you know, sometimes you just need to step back and do the right thing. And I think that for this time, we have a lot of, you know -- I keep hearing about neighbor against neighbor, and I keep hearing about all of these different things going on. And it's two weeks. You know, I think it's very important. And doing a moratorium for the two weeks until we actually have the ability to sit down and go over it and the decide, I think is the right thing. On an additional note, I believe Councilman Lowry, someone mentioned, maybe Mike, we're not able to take any specific action in a workshop. So I have a question on that. 
Is there a lot of things that we're going to be discussing in the workshop. And but I want to make it very clear that in the workshop, we can certainly say, at the very next meeting, we will be doing A, B and C, not actually making that action. But we can certainly say, at this meeting, or this meeting, or this meeting, we will be going over this stuff. So I just want to make that super clear. 

>>SPEAKER: Mr. Chair, certainly, you can give direction to staff and set priorities for whatever information you want to come back to the council in the form of presentation or a subsequent workshop item. 

>>SPEAKER: Okay. Thank you. 

>>SPEAKER: Barbara Girtman? 

>>SPEAKER: I'm in full support of the people and property rights. However, I'm also in support of the process and due diligence. And I don't believe that by making a decision now that was not publicly communicated, that we're making the right choice at this time. I think that it's critical that we give the public the opportunity, we're here because there's neighbors that are complaining, we need to hear from both sides. And we need a full presentation to understand the pros and the cons. And what potential we are giving them and I'm not saying it's not the right thing to do, ultimately, but I also have the concern of us Winging it, you know, at this moment without having all of the information on the table. So I'm fully in support of the homeowner s of, you know, of people being able to do what they need to do. But there's also another side to it that I think needs to be on this record. 

>>SPEAKER: Billie Wheeler? 

>>SPEAKER: Yeah, I -- you know, I can see both sides. I think we've made it very clear, last time we did move something forward but it was time sensitive, when you have a legislature issue that's going to come up at any given moment, you know, two weeks, it could be long gone. 
I think that this almost follows under that same category, time sensitive. You know, our next meeting is March the 2nd. And we have got the bike week. What is it March 12th to the 13th and I'm sure everybody here that has spoken is counting on short-term people coming in. And could use that, that's one of the peak events. You know, I really think that this is a time sensitive issue here. For moratorium. 

>>SPEAKER: Thank you, Danny Robins? 

>>SPEAKER: I'll go on record, and I will say a do support the short-term rentals but I do think we need to in all fairness look at all sides. I'm not an attorney. That's what Mike is for. But this does need to be dressed, I think it's long overdo and the people spoke. And it's quite obvious. I just want to make sure that I feel more comfortable, even if we give it a couple of days to regroup, maybe pull the Reins and cover us every which way until sun Sunday. I support it and I think it's clear, so we'll do our best for you, and we'll just go from there. I appreciate it. Thanks. 

>>SPEAKER: Thank you. Well, I will tell you all, I do support it. And I support it today. Right now. And I'm not trying to Wing it. I'm not trying to take it out of process. Which is a familiar theme here. Everybody for the last two months, this has been a topic in our county. And everybody has had a chance to voice it. I've heard from a half a dozen people that are against private property rights, against short-term rentals, I've heard from hundreds of people that are for it. And that are currently losing their homes, we can wait two weeks, their season is over. We can hem -- help them today. I don't call it a moratorium, I call it basic fairness in Government, where we're actually reaching out to the public that we support and I don't care what the news journal says, Ben. We can reach out to the people in this community, and say, we're going to err on the side of caution and let row conduct your business, again, like you were told you could do for 50 years before you were shut down, that's what's not fair, that's what's not due process, that's what's winning it, when you tell people you can do something for that period of time, and then you shut them down after they've got their mortgage and they plan their whole life around this.  So I'm -- I'm not going to say, I support this but. 
And with that, we've got a bunch of other people that want to speak again. So Danny Robins, thank you. 

>>SPEAKER: Like anything, though, you can support something and still want to do it the right way, which way the right way? This is all opinion-based, but there's other things to this, I've reached out to the sheriff and gotten quotes on what it can possibly take on the public safety end, I do not want to see these residents go down a road that is now irreversible. And there's neighbors going against each other. 

This is going to open up some doors, the words will be officially out. And what other problems can this cause? I'm not against this. I want to do it right the first time. 
This ordinance has been in effect even though I don't agree with it, and now, all of a sudden, like a gentleman said, you know, code enforcement is being weaponized. I can kind of see that as well, unfortunately. But we have got to do this the right way. And this is a priority, it should be on the top five priority list, staff knows that, everybody up here knows that, and we're not going to kick this can down the road. But I need a reaction, one, local zoning issues, okay. And local code enforcement issues, we talked about. Balancing the private property rights. Okay. Residential characters of neighborhoods, all of this stuff is a special council meeting? This is my first go around at this, but is there something where we can have a few days to look at this? And have legal dig into this? Or staff dig into this? So we can come back with a special meeting or an hour or two to vote on this? Just with a little bit more information so we're covered? We're not talking about a couple of days.
 
>>SPEAKER: Putting this out for two weeks, and then. 

>>SPEAKER: Two weeks, Jeff, it's not a month. 

>>SPEAKER: And then it comes back and we have to vote on something. Everybody here has said that they're for this and they're going to vote for it, I don't know what the big risk is here. I'm not taking it out of process, I'm trying to give these homeowner s the freedom to conduct the business they've been allowed to conduct for 50 years without any kind of a restriction, and giving -- and that puts it in the process for you, we can -- 

>>SPEAKER: This also is county wide, this not target specific. It affects the whole county. 

>>SPEAKER: Unincorporated Volusia County. 

>>SPEAKER: What's good in one section, might not be good for. 

>>SPEAKER: Who's here from Ormond by the sea. Bethune beach? Anybody from any other area that I didn't mention? 

>>SPEAKER: I get it. I want this to go through, too, I want this to be 110% covered, not for our protection and for theirs, so we're not revisiting this. 

>>SPEAKER: How long are you willing to let it go on? 

>>SPEAKER: Done like I had asked for clarification on a special meeting. Can we have a special meeting? Within a week, so we can get a little bit more information? Simple. Yes or no. Is that unorthodox? To have a special council meeting. 

>>SPEAKER: What would really be unorthodox, would be for Government to act in the -- in favor of the people that are sitting in front of us and have been begging us by the hundreds for several months, Ben Johnson. 

>>SPEAKER: Mr. Brower, you called me down by name for something that I strongly believe in Government off the people. And I have not said I'm against this thing. But by God, there's one thing about it, we have to do it correctly. You want to take and go a different route for this, what about next week? When something comes up, and we decide well, that was a one had P time thing. No. We need to follow our own procedures. For whether right, wrong, different. You should have agenda-ed it for this meeting to be voted on. This is something that we have to sit down, because one of the things that we're to do, if we do this reaction today, is all of a sudden, if I'm not mistaken, we fall in the state law, which gives us no local control on how we handle this issue in the future. So we need to slow down and make sure that what we do doesn't affect us in the manner that even might affect these people in the future. I'm all for -- and I don't have a problem with us telling our code people, back off until we finish this. I'm i don't have a problem with that but I have a problem with all of a sudden, having something that we jump, we jump up here, and without being able to sit down and look at it, and without having the people who may want to come forward and give their side of the story, and I've got problems with that. I've got problems with the fact of that in the past, we have gone against good Government of throwing things up on the counter at a moment's notice and other people had no chance to speak about it, that's what my issue is. 

>>SPEAKER: This, I have asked that it be on the agenda, I've asked for the best way to do this, and I'm following those correction right now, Michael Dyer? 

>>SPEAKER: Thank you, Mr. Chairman, if it is the will of the council to support the motion, I believe it was Ms. Post and Ms. Wheeler that made the motion and seconded it, is rather than use the term moratorium, we'll come at the subsequent meeting on options, rather than a moratorium, there's absolutely no ambiguity, what I'm hearing is there is a temporary suspense, on the processing of new complaints, and under this ordinance. Until presentation at the next meeting. So it would be handled at the enforcement level. You have a separate and independent code enforcement board so you're not directing them on how to rule on the cases, this would be direct on not having your staff process additional complaints. Which I believe is the intent of the discussion, but I want to clarify, because that moratorium is a very broad term. I wanted to just explain what it means. 

>>SPEAKER: Thank you for that clarification. And I believe that was -- I believe that was the motion on the table. Heather Post? 

>>SPEAKER: I was going to say I'm good with that, that's the basic motion in the first place, so. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Say that again? 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: No further action until we put this whole thing on the table. 

>>SPEAKER: Yeah. That's -- that was. 

>>SPEAKER: No enforcement action -- no, you were pushing for everything just being done, no enforcement action until we take and sit down and discuss this matter in greater detail in an 
open forum. 

>>SPEAKER: Can I speak? 

>>SPEAKER: Yes. 

>>SPEAKER: Yes, I agree, I thought that's where we were going with it we're going to slow everything down until we can come back and deal with the resolution, I wasn't wanting to pass any kind of a resolution or pass anything right now, that was not my intent. 

>>SPEAKER: And that moratorium has legal significance, ( Inaudible ). 

>>SPEAKER: Do we need to officially amend the motion for that, to change it or -- 

>>SPEAKER: Clarify it. 

>>SPEAKER: The motion was to put everything on hold, and in two weeks, come back, and 
have you present us with our options and us to make a decision. That was the motion. 

>>SPEAKER: Okay, may I ask something. 

>>SPEAKER: Billie Wheeler. 

>>SPEAKER: I wasn't finished, Mr. Chair. Go ahead, Billie. 

>>SPEAKER: I was trying to clarify, Heather, code enforcement action, we're going to put that on hold until we have a chance to come back? That's my thought. Is that let's back up everything, let's get code to back off for right now until we can get back -- 

>>SPEAKER: That's the whole point. Was to get code -- to stop everything, right now, and cease any further County action in, maybe -- cease any further County action or County…

>>SPEAKER: What I understand is that -- 

>>SPEAKER: Until the next council meeting when we can make a decision. And you're going to come back to us with information on possibly creating an ordinance, correct? 

>>SPEAKER: Yes, ma'am. And so specifically, I think, what that means is that your staff would not process additional complaints until we meet again in two weeks. And then, the reason I point that out about the code board, is they issue final order, findings all of that is done independently of this council. Separate. So specifically, in practice, if we got a complaint, we would not approximate processing it for enforcement, and until we could get a direction from one way or the other two weeks. 

>>SPEAKER: So what I was wanting to finish with is I do specifically, you know, and I hope we'll address this, I'm sure we will in the priority workshop as well, but the -- we have been discussing short-term rentals for months. Months. And months and months and months. And I know I have done a ton of research and I know that the other people have done tons of research. On short-term rentals. And asked staff about it and asked Mike Dyer about and it, you know, and looked for the information, so that I know I have, so that I know what I'm dealing with and know how, you know, where I want to go with it. So to me, it's -- this isn't a new concept. 
We've been hearing from the public for months and months and months, both good and bad. And getting all kinds of e-mails. And I think that maybe it's important that we all go back through, you know, or have staff go back through and pull up from the e-mails, all of the varieties of e-mails from short-term rentals over the last several months and throw that in the next meeting so that we all can see but we have been discussing this. And I really hope that we do discuss in the priority workshop what exactly is our stance, what exactly is our status, what exactly is our SOP, bringing something up on the fly, and I don't think this was on fly at all, to be honest with you, we’ve been -- we've been talking about it for months, and having it brought up and not end up being a political discussion of, you know, well, this totally goes against our standard SOP. We don't have a standard SOP on that, we have waffled back and forth it's been way more than one time that that has happened where stuff has been brought up and we've made decisions and maybe that's our SOP. 

(Laughing) 

You know, maybe that's what we need to do. You know, whatever is the best thing, we just need to be doing it at the moment. But continuously saying that we are going against our SOP or our standard and violation of the public trust, doesn't create much public trust. And I hope we'll address that in the workshop.
 
>>SPEAKER: Barb, can you hold one second, let me ask Michael Dyer, did you need to make a comment before Councilwoman Girtman speaks. 

>>SPEAKER: No, I should turned off my lightning -- light, I apologize. 

>>SPEAKER: I guess my concern is that we have not had a presentation and on the record. So we have all had our own investigation, our own discussions, I've talked to my west side people about the impact and, you know, see how this is impacting Volusia County. Not just Bethune beach. Not just Ormond. But what can be the potential impact for Volusia County? And I think that to me, that's the concern. We don't have the 10,000 foot view for Volusia County. We have -- we hear you. We see you. We understand that impact. 

But it -- the decision impacts more than one area. So I really want to see that holistic view that we're all making the decision for. And again, if this is what we were going to do, then, yeah, it should be on the agenda so the public is made aware of it that we're going to have this conversation. We're talking about this right now, when within an hour from now, we're going to have this conversation. So that's where really thought we were going to flesh this stuff out. And give directive. What I heard the chair say to the attorney was bring us back a revised ordinance. Right? But that's not where we should be without us having that holistic conversation. That's my concern. 

>>SPEAKER: Well, that's -- that's what allows to have the conversation -- us to have the conversation and the debate, if he brings us back a revised ordinance, then it is an agenda item and we get to discuss it. But I understand your point. But I think I heard somebody speak that we actually do have a drone view of Volusia County and we're losing how many millions of dollars a year? In tax revenue. That we did receive and now we're not. And ten million? We -- we could use that. So again, the reason I say that, Barbara, I'm not trying to pull it out of process, I'm trying to speed it up. And so I think that where we have ended up now is that with a motion on the table that you will bring us back -- a presentation on the revised ordinance and everything that that means. It will be an agenda item, we can discuss it and until that time, moving forward, there will be no further action from the county. 
And the motion was by Fred, do you still claim that? 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: You were the peace sign. That's correct. 

>>SPEAKER: That was my impression that we weren't going to do anything legally right now, we were, hey, let's stop everything, just for a second and let's take a breath and come back in a couple of weeks, that was my impression. 

>>SPEAKER: Call the roll for a vote. 

>>SPEAKER: Ms. Post? 

>>SPEAKER: Yes. 

>>SPEAKER: Mr. Robins? 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Ms. Wheeler. 

>>SPEAKER: Yes Ms. Girtman.
 
>>SPEAKER: Yes. 

>>SPEAKER: Mr. Brower. 

>>SPEAKER: Yes. Thank you. Motions passed 7-0. And Ben, Danny? 

>>SPEAKER: You know, I appreciate vigorous debate. 

>>SPEAKER: You owe me lunch 
. 
(Laughing) 

>>SPEAKER: You're on a diet, though, right? 

>>SPEAKER: Who isn't? 
(Laughing) 

>>SPEAKER: Okay. Did I miss anybody on the -- 

>>SPEAKER: Okay. One last thing, real quick. We're going to -- we're going to go to lunch, everybody still wants an hour, we'll be back at 2:30. I have one appeal for -- I'm going hand it to you, short-term rental people. All of us, and anybody else in the room, Billie had a meeting with first step shelter yesterday, I had a meeting after her, we cannot have a meeting with her, if first steps shelter, the issues of the bus, their own van. And I gave them my word that I would start asking the community for volunteers. You all know what happened there, a woman was trying to cross six lanes of traffic, she was killed, was a horrible accident. And they have a van. They don't have enough -- they don't have the money to pay for the drivers for it. They're asking for volunteers. This -- so I want that appeal to go out to everybody every church in Volusia County. To every one of you individuals that are good neighbors. Part of the community. If you can volunteer, a few hours a day, to drive a van, because it's -- it's even outside of the hours of vote I can handle. So it’ not going to solve the parole problem -- problem. Take a tour of the place. And there's plenty of opportunities to volunteer to sit -- volunteer to sit with people and encourage them, it will -- it will bless your heart. Every time you give, you get more back. So and with that, we will adjourn until 2:30 for the workshop. You would come up here, we'll be downstairs, but you'll be able to see us. Thank you very much for your par TAS -- participation. Can I get a motion to adjourn. 

>>SPEAKER: Moved. 

>>SPEAKER: Second who said it first? 

>>SPEAKER: That works for me. 

( Meeting in recess ) So moved. 

>>SPEAKER: Second. 

>>SPEAKER: Who said it first? 

>>SPEAKER: That works for me. 
( Meeting in recess ) ( Test ) 

 
>>SPEAKER: ( Inaudible ) ( Inaudible ) ( Inaudible ). 

>>SPEAKER: First of all, really great to be able to be here, and have a couple of things moving fluidly, so -- ( Inaudible ) arrange it so I can watch the race. Could have worked out. I'm not going to be -- I know you guys have -- ( Inaudible ) I know you guys have a long agenda that's way more important than I am. I get the fun of being in Washington, D.C. with the very dynamic of thing happening, that you see a little bit of on television, every night. And there are a couple of things working, though, that will be good for the county. Speak a little bit about the COVID-19 bill that is in the works right now, as you probably know. ( Inaudible ) the house and the senate, decide to use the reconciliation path to pass the president's 1.9 trillion dollar, split the time 60/40 states and local Governments, and you guys are getting $108 million. And unlike in the last -- you'll be able to use it for loss revenues and other pandemic -- related expenses, and that's a lot wider than it was before. A rot of lot of the issues with the jails, any number of things, you can use this 108$108 million for, secondly, your cities will be getting -- so you're not going to -- 
>>SPEAKER: Wow. 
>>SPEAKER: People knocking on your door asking for money. 
>>SPEAKER: Wow. 
>>SPEAKER: You should be good there. It will be a lot of similar announces to pass COVID measures, for instance, how you account for salaries of your EMS worker, first responders, and I know that was a big deal. Last time for you guys, that will be inherent in this bill as well. 
So this is on top of what is about 160$160 billion of that the state's and local Governments will split for vaccines, testing, regiments, those kinds of things, there's also on top of another 50$50 billion, yeah, 50$50 billion, about 25$25 billion of which is direct eded for restaurants, bars, over in the beach ear, that's a big deal, -- area, that is a big deal. They Speedway, things like that, that might have a loss of revenues as a result of everything that's gone on. That reconciliation bill pretty much go intact over to the senate, one issue, as you've seen the house had a minimum wage inKREEScreaseKREEScrease in its bill, that will likely come out in the senate, I don't see it surviving. Senator Manchin from West Virginia, cinema, from Arizona, aren't digging it too much so that will come out pretty much the rest of the bill will go intact. 
Now, there's still some discussion that they're thigh trying to do this as a bipartisan bill, the president working with some republican leadership, a lot of tap dancing at this point. Things are very, very, very fluid in how they're going to actually work. But the reconciliation piece will go out. Another good thing, we'll mention and I'll take any questions that you have, I won't take up too much of your time. Earmarks look like they're coming back. They're working on some language of how that is going to work, there is not a prohibition on soul rules, s house rule, leadership says their going to do it, they're earmarks, the senate republican caucus, they do have in their caucus rules, a prohibition, so they would actually actively have to do something, my guess is they will, they're not going to sit there and have everybody else in the world getting earmark earmarks and they're trying to figure out how to get reelected. So we do expect it will come back, and the thing I keep hearing is that it's going to focus on community projects, is what they're calling it. We have not seen what that means yet. But what I have been suggesting with the folks, and talking to John and his -- that we work with, is be prepared that projects that get funded via direct spending, and earmarks, are going to be voted -- you guys can get around it. Whether you take it into a vote, and that comes back with me up to DC, so as you're planning and thinking about things, think about those things that are everybody can get their heads around, they will be looking, I suspect for community input of any earmark ss that come through. PF But other than that, I think that it's going to look good, the earmarking situation is really built for a Government in the first place, so -- just not much better, make sure that things that we can all get around, the big pieces, topic pieces that everybody is happy with. I'm going to stop there and let you ask me any questions that you have, and I'll get out of your hair. Yes, ma'am? 
>>SPEAKER: ( Inaudible ). 
>>SPEAKER: About 50 billion is coming for small businesses. -- earmarked for restaurant restaurants and bars. And the remainder of that money is going to go to items, to the disaster loan, ( Inaudible ) has a good chunk of change in it. It's becoming harder to access for small businesses, for whatever reason, so they're trying to get everybody together. A lot easier to KWAUL guy for those loans, -- qualify for the terms. But roughly somewhere between 17 and 25 of them. ( Inaudible ) was I that good? 
>>SPEAKER: Very good. 
>>SPEAKER: Bearer of great news. 
>>SPEAKER: I look forward to working with you guys, I'm in touch with John all the time and as things come up, as I've said to many of you before, if you have any questions, whatsoever, please don't hesitate to reach out to me. And ( Inaudible ) take care, have a good day. 
>>SPEAKER: Thank you very much. 
[ APPLAUSE ] 


>>SPEAKER: So we have -- we had 45, now we have 40 topics. And I've already heard it said and -- we would be able to decision till that down into the top five that in my mind, that doesn't mean that everything else get ss thrown away, we can come back, but let's come up with the top five that we want to work on as soon as possible. And somebody give me a better idea, I I was going to suggest that we start -- do we have a board we can -- we're trying to get something -- there's one over there, that's fine. This is your workshop. But if everybody gives us their top priority and we'll list 7 of them and maybe we can keep doing that until we come up with 5 and go through that 7 and pick one that we all agree on, that needs to be on the list now. 
>>SPEAKER: Mr. Brower, we have five pages ss or six pages right here that everybody has pretty well -- I mean, you know, it's the majority of the council, some of them have, some of us didn't, but that's the -- for the council shows the interest in, why don't we stick with them for simplicity, we're not going to throw the rest of them away. 
>>SPEAKER: Right. 
>>SPEAKER: There's a lot of them that are a simple fix that we can whittle them here, there and beyondYonder, we have the priorityes. 
>>SPEAKER: We've got a lot of them, though, there's a lot of -- 
>>SPEAKER: Yeah, so you're talking about one ones in number one, there's four people that wanted to talk about it, that would be a priority, and infrastructure. Go ahead, Billie. 
>>SPEAKER: Yell, no, well, Jeff, may anymore is name is not on there for the infrastructure but it's roadway late related back here, it is infrastructure, my concern was looking at other funding sources. You know, so it was in relation to infrastructure, so there would -- 
>>SPEAKER: You can combine those two? 
>>SPEAKER: Yeah. 
>>SPEAKER: Okay, can we all agree that number two we can strike out, we handleded that this morning and we'll be dealing with it in two weeks? 
>>SPEAKER: Right. 
>>SPEAKER: Yeah. 
>>SPEAKER: Okay. 
>>SPEAKER: Two is handled. 
>>SPEAKER: Yes. 
>>SPEAKER: That is on the next meeting. 
>>SPEAKER: Okay. Everybody was on number one infrastructure, exempt for Billie and Heather. Heather has got inning things that related to it just -- things that related to it just like you do. 
>>SPEAKER: Yeah. 
>>SPEAKER: On the far right, yeah. Everybody is there. 
>>SPEAKER: I gave a long list, I don't want to give a paragraph for each thing. 
>>SPEAKER: Yeah, I haven't learned that yet. 
>>SPEAKER: 
(Laughing) 

>>SPEAKER: I always give a paragraph. Well, that looks like infrastructure, economic develop MENTment, which almost goes with future growth. Let's keep them separate. Infrastructure, economic development. What's the next most -- 
>>SPEAKER: Affordable housing, I think Barbara has on there. 
>>SPEAKER: ( Inaudible ). 
>>SPEAKER: Tied for five, six, and seven on page three. 
>>SPEAKER: Well, you know, like on the -- on seven, I can tell you my conversation is just really short on how do we move forward. What's the status. So it's not one that we really have to have a huge conversation on. 
>>SPEAKER: I don't think -- 
>>SPEAKER: Yeah, yeah -- 
>>SPEAKER: ( Inaudible ) had a workshop on it, it's already committee established so. 
>>SPEAKER: It's coming up. 
>>SPEAKER: I was just having a question as to where it is. 
>>SPEAKER: The status. 
>>SPEAKER: Yeah. I don't think it should be part of this. 
>>SPEAKER: So Jeff, there's -- on number nine was that alternative -- 
>>SPEAKER: Back up a second to Barb and echo and I had talked with George and the staff about this. And so I guess I'm allowed to say this. I suggested that we all do our nominees for echo and Volusia forever at the next meeting, even though they don't come up until March so that if there are changes, that the people that are going to be on the citizens advisory committee know who they are so they can be getting mentally prepared and really involved with the process. 

>>SPEAKER: Mr. Chair, if I can just bring in, I had mentioned this morning to somebody, on the boards, I think it's really important that we see who's put if their applications. -- we have about 120 application ss give or take, and I explained to Ms. Wheeler, I'm get about five via e-mail and by mail, there's about 120 applications.
 
>>SPEAKER: I think we need to figure out how we're going to do that because I got that list, you know, I'm sure everybody got the e-mail from here her but it showed no vacancies but yet, that only carries through February after I talked to her, come March, everybody was up. Yeah, so I was a little not understanding that, and then, I would like to know who's on there now. You know? Because there's some of those people that we do want to retain. But, you know, I have no idea, so if we can kind of George, what we have the list that we had before, where it showed each person that were already on the board boards and when their term was up. 

>>SPEAKER: Yeah, and I think we have something like that already put together. 

>>SPEAKER: I have member lists for each board, but then when we are a talking prior to the council meeting as well, Ms. Wheeler, my concern is there's other individuals that may not be seeking reappointment for that board who will not be on that member list. 

>>SPEAKER: Right. 

>>SPEAKER: So I can send you a member list for each board. 

>>SPEAKER: Yeah. 

>>SPEAKER: Okay. 

>>SPEAKER: And say -- if they're not seeking it again, put it all to the side, not seeking, you know, to run again. 

>>SPEAKER: Okay. 

>>SPEAKER: To be on there again. 

>>SPEAKER: Okay. 

>>SPEAKER: The applications -- ( Inaudible ) does it tell you which council person asked them to -- if the council person did ask them to turn in the application? 

>>SPEAKER: The application does not specify that, no. 

>>SPEAKER: Okay. 

>>SPEAKER: Only if it's district driven. 

>>SPEAKER: So to her point, how can we -- how can we see all of the applications that are there? 

>>SPEAKER: Well, we can divide them by board and then, within that board, if they're in that district, you know, we go by what district, if it's a district 1 appointment, or what have you, it will identify or we can kind of -- we do identify who would be eligible, obviously, you know, if there is that requirement, residential requirement, in that district. So we can subdivide it into that. I think some of the issue is because it's an ongoing train and we're trying -- everyone is trying to get a stop look at time and I'll have to work with Chris to do so, but that's one of the reasons why you see these things through the whole year, and because it's a dynamic list. And people are constantly dropping out. And then coming back on. So or someone else is coming on. So that's the issue, there's no day in time when you can do them all in one time. So we'll do what's coming up in March and get that ready for you, obviously, these are high-interest, but there may be other smaller boards that have -- happen to have coming as well. So -- openings coming as well. So we'll work to get that together and I'll have to have that various department heads who have those boards also pitch in to make sure that there are people who, if they want offer the board, they say so. So we can say that. 

>>SPEAKER: Yeah, I mean, and even if there was a way that if there were someone on there, that hadn't filed yet, again, you know, that we could even call them if we knew who they were. You know, that they might have just forgotten to get back on there again. So we could make those phone calls if there's somebody that we want to keep on there. If it's their time. It's just -- you know, if we just get that list, we have no idea, I don't know who all has applied for some of those boards. None of us do. 

>>SPEAKER: Now, the other process we go through, as we vet the candidates for various rules, you have established. So, you know, she works -- in the administrative staff, WOKs to do s works to do that vetting, when we have a list, we don't find out later on, that person is not eligible, so that's one of the -- she's saying it's 120, across all of the boards, I don't know how many are applied to the echo and forever. Specifically. But then, they'll all be vetted to make sure that they have clean hand hands and some of the other requirement requirements and we try to get that into the category to make it easier for -- 

>>SPEAKER: How many boards have members up in March? Are all of them? 

>>SPEAKER: No. 

>>SPEAKER: No. Okay. So how about if we just worry about March's -- the ones that are coming up. 


>>SPEAKER: Right. 

>>SPEAKER: Those boards, whatever that is, give us the applications for those that have filed? But just let us know, they these are the ones that are in there currently in there, these are the ones that their term is up, they've reapplied or they haven't, you know? Or when their term is up. 

>>SPEAKER: So is that one of our top five? 

>>SPEAKER: I just discussed it, we're done with it. 
(Laughing) 

yeah, we did. 
(Laughing) 

>>SPEAKER: Some of these things are principles and some of them are action items. 

>>SPEAKER: Discussing them. 

>>SPEAKER: I can do that, Ms. Wheeler, right now, without the document documents in front of me, I want to say there's about 15 that are up for reappointment with March 31st, there's another one that's value adjustment board is like April, beginning of April. And then, there's another one, I want to say the end of April. So between -- I don't want to say March 31st but the beginning of April, there's about 15, 13-15 boards up for reappointment. That were on that list. So you would know those based off of that list. If it does not have vacant seats. And the main thing was that term expiring, that's how you would know if they're coming up, now I -- 

>>SPEAKER: We still don't know who's on there. 

>>SPEAKER: Yes, I provided you with the member list, and then I'll take it one board at a time as George suggested and send you all of those applications for those boards. 

>>SPEAKER: To include echo and forever, right? 

>>SPEAKER: Yes, that's what -- 

>>SPEAKER: That's the highest priority. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Well, typically, they've been rolling to -- and this is actually I think, is an indication, we have renewed interest. Of course, we have renewed programs ss as well so you've got now, where before, you would have four opening openings in one application, and now, you have some interest and you have multiple applications for the various openings. 
So we'll get that put together. So and that doesn't -- again, that's something that we'll just do and I don't think it requires any further presentation or anything. Okay. 

>>SPEAKER: Okay, so for now, are we all agreeing that on the list for future workshop, when we get, we can set dates, but number one, infrastructure. Two, we just did. Three, economic development. Because everybody is on that. So number four. Future growth. 

>>SPEAKER: Uh-huh. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: I think that should be on it. I mean, what do we want to be when we grow up? Where are we heading? Where do we say, we've got to cut back in this area? Or whatever, you know, I think we just need to have a vision. 

>>SPEAKER: All right. I absolute -- yeah, I think it's critical. So okay. So we've got number one. 

>>SPEAKER: Now, that's a very broad -- 

>>SPEAKER: Well, once we get into it, we can narrow it down, right? 

>>SPEAKER: Right but I think to give the staff a fighting chance to hit the Mark here. 

>>SPEAKER: Okay. 

>>SPEAKER: 
(Laughing) 

>>SPEAKER: To panic. 

>>SPEAKER: Yeah. We'll probably need a little bit more -- a little bit more framing of where we want to go. I mean, future growth, do you want growth, do you want to discuss -- I mean, I see the growth versus the environment. We've got challenges that are state controlled. I think that's been some of the frustration is that we've lost some of our local control on that. And we wanted to go over some of that. I know. 

>>SPEAKER: Yeah Clay has done. 

>>SPEAKER: Clay has done a good job in other settings ss going over kind of, you know, what we've lost, potentially, in some areas, and then what we still have as far as local control and then, you know, at what stage is it most important? Think I think that's one of the things that is frustrating that a lot of times you're looking at project that is so far down the -- 

>>SPEAKER: Right. 

>>SPEAKER: Down the track now, because it's been a years in the making, that there's very little that you can do. And I mean, I can think of one project in particular, that, you know, it's -- pretty large, and but they already have a lot of entitlement entitlements and so, you know, we're down to basically the transportation problem at the end. So.
 
>>SPEAKER: Uh-huh. 

>>SPEAKER: But that might be a good, you know, if you're going to talk about in general, to understand at what point in the process do we really want to -- point in the process do we want to pale out of attention, and make your Mark? Because if it's too far, there's not a lot we can do and I think that's -- where the frustration I hear from the public is, you know, the county go do something, well, this is -- I mean, may not even be in the county number one, and number two, our involvement in it, we were heavily involved in it 15 years ago when it was a comprehensive plan and what have you, is approved and now, there's not a whole lot more we can do. So if that would be helpful, I would set the staff in that direction to give a little bit of that history and a little bit of focus as to where and then what we could do, if you want to change that vision. You know, and so. Does that help any in the description? 

>>SPEAKER: That helps me to know what's already happening. But I'm -- I definite want to discuss that but I'm also looking eight from the other standpoint and I had the basic phrase, county-wise focus on responsible growth. So, you know, I've mentioned several time times in elected officials round table meetings where we need to start having these conversations collectively. On growth. And not, you know, find out about it two years in the cycle when the city has approved, approved, approved and, you know, it's two years down the pike before the public notices, but it's already, you know, it's already happening, so no one has any say and no one is even aware that it's going on really. Even though we are checking all of the boxes of notice notices and everything else. But at some point, we've got to come together with the cities, that's my opinion, and start having these really in-depth discussion discussions on responsible growth and we've got to do it collectively, and we need to hold them accountable and they've got to hold us accountable and I think really, that's the only way to make it work. And I've brought it up so many times at the elected officials round table and everyone just, you know, -- I just get the looks. So it would be great if as a council, we could, you know, have that discussion and really start that kind of conversation moving forward. But the process that it's in now, and how it's going, it just is not going to work. L PGA corridor, 15 projects already going in, you know, already happening, approve, approve, approve. And, you know,, there's no -- no discussion about it. It's the same thing with jurisdictional boundaries, the Flagler county line, we have at our bordering counties, even, them, you know, approve, approve, and well, holy cow, the one roadway coming out of that area and that land is through our county. 

And we're responsible for it. And we don't find out about it until it's already happening. So I think it's something that we need to talk about and that we need to push.
 
>>SPEAKER: Heather, and I hear what you're saying and I agree with you. And that might be something -- and this is -- this part of the workshop is just throwing things out and we're just talking, may not be on our final list. 

>>SPEAKER: Right. 

>>SPEAKER: But that might be something that we ask the elected officials round table, it used to when you and I first got on, they had five topics that they decided to take on. And they divided up into groups. And that might be one that we just throw, and we say, we really need to have this discussion because a lot of times we get thrown under the bus as a county for decisions that they have made and we're now put on the spot. So I don't know that might be something that we can really push to the cities. We need to have this conversation and we need to start forming groups to -- we need to hear what's going on with you and you need to run it by, you know, to make sure we're all on the same page. 

>>SPEAKER: Well, I would love for us to figure out what we want and maybe think of some, you know, -- not right this second, but bounce some stuff off of each other as staff, you know, from the staff to staff. City and county. What do you think would work? And then, because that way we're coming to them with something. And instead of just a continual, hey, this really should approximate happening and everybody looking at each other. 

>>SPEAKER: Well, isn't it really based on where the buck stops, right? So if a city has annexed it and approved the development, you know, sometimes ten 10, 15, 20 years ago. You know,. What impact do we really have, what authority do we have other than a sliver of the approval, right? So How do you change that? 

>>SPEAKER: So in that case, I think that you're right, right? If it's something from the 15-20 years ago, we have many things that are this year, approve, approve, approve, and, you know, it's happening. But I've heard so many people tell me, well, there's nothing we can do about it. Because, you know, we can't tell the cities what to do, and they can't tell us what to do. So there's nothing we can do about it. Well, I have to tell you, there is stuff we can do about it. You know, we -- if we were looking at it that way, then why do we go to the state all the time and say, hey, you know, we expect A, B, C to get done. We don't have any control over them in the state. But we certainly have some influence and, you know, there are things that the state wants from us, and that we want from them and I think it's the same locally. The same Cities what want things from us and we need things from them, we need to have a good mature conversation about, you know, look, we all need to hold each other accountable and start having these conversations because there is stuff -- something that can be done and we can hold each other accountable. 

>>SPEAKER: It would at least be interesting to have a discussion with the elected round table on do we have a unified vision? Of what your county looks like? And, you know, we don't, but we should. 

>>SPEAKER: Right. 

>>SPEAKER: And there can be diversity in that, each -- 

>>SPEAKER: Right.

>>SPEAKER: District should have what they're known for, in an overall plan of quality of life, protecting the environment and being friendly to new business coming in. Maybe coming up with here's the list of council, what are ideas or concerns are is sending them to mayor and having her put on the agenda and at least start by having to take their temperature. 

>>SPEAKER: There's a lot of people in the elected officials round table group. The main people that talk, like they don't say anything, and I think if we were to open this up, you know, maybe this is perhaps an opportunity and a wonderful opportunity for the cities to actually and their representatives to actually feel as if they have a voice and to give them a voice, and for us to move forward collectively as a county. 

>>SPEAKER: So George, I wanted to ask, has that been a conversation? George, and Mike, has that been a conversation with some of if new development? Has there been a more holistic central higher level of the development and how one impacts the other or are we kind of -- 
>>SPEAKER: Not in some time. I think that we had smart growth initiatives, you know, we've had growth visioning. 

>>SPEAKER: Right, right. 

>>SPEAKER: But we've not done anything. In terms of any large scale with the cities. I think one example we have, and Clay's shop has been instrumental in, you know, joint planning agreements that we've done with various cities, but that's not holistic on that scale. I would caution, though, that some times, you know, the elephant gets too big and we may need to look at really, you know, where would we have an effect? You know,. We do know, and I think all of you have been pretty involved in with transportation, which of course, that tie ties in with the infrastructure, that we've talked about, certainly want to one of the main items, that's an area where we can look at corridors, for instance, you know, you mentioned L PGA, William Sobhese are really spines of which growth comes off from. And the same, I think with utilities and at one time, we had a lot more discussion in county I think before the kind of the crash, so to speak, that we still refer to, you know, about water. Water availability. It will be a limiting factor. We've already in some discussion ss, in the economic development, you know, there are areas that, you know, you might not want to have a large water user come in and establish a factory or something, you know, even though we're really pushing for these things, but would that be the place that you needed if it falls within an area where a sensitive spring shed or something like that, those are topics that and our staff is looking and working on that, but those are going do be some of the limiting factor factors and to me, that point, too,, you know, you've got -- do we want to be all housing or do you want to have land, you know, for tech jobs or light industrial, or what have you. And that is laid out in our plans. But I don't know if anyone has looked at them in a long time. 

>>SPEAKER: Right, right. 

>>SPEAKER: And again familiar with that. Because it's always frustrating, we found in economic development, other places, people want to come in and locate but there's no SFRUK infrastructure in that particular area, there's just land. And, you know, that sets up a series of problems for us. It's why it's sell that we're involved in click development because it's almost always comes back -- economic development because it always comes back to a what infrastructure is available and usually turn to us for some of those solutions. But I do think that, again, and you're looking at how we're growing, what areas are sensitive? And have limited resources, what areas could beget those resources to -- we get those resources to fairly quickly, and you have to consider you've got, you know, and this is well, I get optimistic, you know, yeah, you have two major rail lines that go through this county. Two major interstates. We are -- we are very well-situated, as it's been said before, we're the front door of the opening of the I-4 corridor. So we have all of that. But what are we going to do with it? Everyone our interchanges, those are assets, what grow grows on them for years, and, you know, we had made plans, and things fell, you know, the economy fell apart, and people would take anything, well, I think we're coming back around, even through this crisis that we've had. Do we realize, hey, we're down now to a limited amount of those resources. So what do we want them to look like? How do you best strategically want to use them? 

>>SPEAKER: So an extremely important aspect in this conversation that I don't want us to lose or forget about in having this conversation, we talk about joint planning an agreement agreements and things, and those are great. But, you know, in a lot of times, in these discussions, with development and growth, it's about checking the box. And really making sure and approve it, you know, making sure that we're hitting all of the legal requirements but, you know, if you're pulling out this environmental area, well, you do a mitigation, if you -- you know, if you're -- if you're -- you can pay more over here to take -- get rid of infrastructure over here, there are a ways to do certain thing things and still follow, you know, everything and cross every T and dot every I. And I think that it's very important if we are going to be having these discussion discussions and really looking at ourselves as a county-wide future that we go beyond checking the box. And we really look at, you know, what truly is right for the residence in resident residents in the county and we hold each other accountable for that. So joint planning agreements are great, but. 

>>SPEAKER: Well, taking that -- 

>>SPEAKER: One aspect, sure. 

>>SPEAKER: Taking that to that level, that's one of the things I had on here. Is, you know, we have joined in on the resiliency, you know, planning and all of that. I think that should really be a part of this conversation. You know, how are we acclimating to how we're going to be five years from now? Or ten years, if there is water rising and everything? That needs to be a part of the conversation. You know, we may be wilding infrastructure over here -- building infrastructure over here that's not going to be where it needs to be built five year, from now or ten years or whatever, so I think resiliency really needs to be a part of that conversation. Like I said, we have moved forward with being -- making an ordinance or a resolution and everything, and there's so many parts of that. -- from the last one that we got done. But the idea, you're right, the bridge s probably built in the mid 1950s, and we know -- 

>>SPEAKER: I've seen some of the bridges. 

>>SPEAKER: The way bridges, they're rated, by the state, and it's one of those -- you almost have to let it fail to get a score that get sit up on the national bridge program to get funding. So of course, you know, no one really wants to let the Main Street bridge fail, so we have these great employee s to are out there that work on it and keep it going and we rehab it and we have been able to do that. But there is going to be a day when we won't be able to rehab anymore. We're not from yet. We have time. But I would say -- 

>>SPEAKER: When was the last time it's test ed? 

>>SPEAKER: Every year, every year. And what happens, on a mechanical bridge, like that, it's usually more often than not a big mechanical piece that start s to wear. And of course, those are thing s that we -- you don't go to the NAPA and get a part, it's something that there's a few places  left in the country make that, custom make the parties. That's a problem, it's been discussed with the Department of Transportation. But, you know, it's as we know, that's a 50-60 million problem. And so we can start that conversation, I think, I will say this, too, what we've learn ed in the past, whatever we decide, the whole community has to come behind it because it will be -- can't be any question, you know, or any fighting or anything because to go after that federal money, that lit be required, everybody on the same page, that's what it took on the last one as we did get everybody to a point and then really, we had somebody on the transportation, high on the transportation subcommittee, maybe even the chair of it, or about to be chair, that got us put on that list. And that's what really needs to happen. 

>>SPEAKER: You're talking like TPO list? 

>>SPEAKER: No, no. 

>>SPEAKER: Realistically at this time, there's nothing we can do except keep it on the radar, and watch for it, we have a lot more pressing needs such as a courthouse, and we know we're going to need a sheriff's building eventually. So we've got some other -- 

>>SPEAKER: The good thing is you're talking -- news, you're talking separate funding. 

>>SPEAKER: Watch that one all the time and just take advantage of it with our lobbyist in Tal has seen Tallahassee, one that we're beating around the bush. 

>>SPEAKER: On the national level, we have to keep pushing for lot s of money going into infrastructure. And some of the discussion s has been a little bit encouraging, in Washington, and if you're going to put a lot of money in the infrastructure, that would be one of those thing s, again, that would qualify, but it's a -- it's ail game of chicken because -- it's a little game of chicken because we keep it nice and to a certain level, and we're never going to qualify. 
It almost has to come to a -- you know, a point where -- I hate to say it. But it's a crisis. Right. And it's been that way, and that bridge program, for 30-40 years. This is a national problem, but we are on it and I think we can start at least the conversation of well, what would you want there? And I think there's very -- because of the existing geometry and everything, there's fairly limit ed choice s as to what we would replace it with and I think the T -- Tadd would agree, we can start that work now so money does been available, you're farther down the road. And we've done more of that and we've noticed, you know, we've certainly learn ed and when it comes to the infrastructure, if you have something closer to shovel ready or shelf ready, that's your best be -- shovel ready, that's your best bet to get money. But, you know, again, that is a sizable project, so we can put that on the list of infrastructure, it's on there already, but I would, you know, keep your eyes on it. 

>>SPEAKER: We've determined that infrastructure and future growth, I think, future growth is an all-day workshop, what you said, George, is critically important, the things that make Volusia County so attractive, the highway system, that comes here, you know, the environment, the beach the -- all of those thing s are also reason s to be extremely careful, because, you know, we want new business to be here. But I don't want 1,000 people a day moving to Florida to move to Volusia County. I just went down to Stuart and I don't to look, West Palm, Fort Lauderdale, it's a concrete jungle. We need to grow responsibly. Can we agree to put future growth on and Billie has added in resiliency, I would like to get rid of two more items, we can add the future growth, it's part of it. 
>> Responsible future growth. 

>> We have a lot of that. 

>>SPEAKER: All right, so we're going to spend a whole day on future growth, and I think that's what our constituents really expect us to do. 

>>SPEAKER: Mr. Chairman chair. 

>>SPEAKER: Yes. 

>>SPEAKER: Impact fees are 23, I'm taking it off, yeah. 

>>SPEAKER: But Mr. Dyer has been trying to speak for -- 

>>SPEAKER: Oh, no, not that long. 

>>SPEAKER: I think you just answered the question, I was going to ask, I believe, and Dr. Lowry's comment about requesting information on the protection, environmental resources, we can provide information on from the regulatory standpoint, as well as kind of where we are, as a county, and you have the county-wide authority on your Charter for establishing environmental minimum standards, is that -- would you like some information on that as well? Okay. 

>>SPEAKER: Thank you. 

>>SPEAKER: I do want to go back, Jeff, if you wouldn't mind on the infrastructure, did we add that on there? That maybe possibly, looking at other alternatives? For funding? I mean, you know, I think that that's an important thing if we can't get it, -- we need to be looking at where else -- 

>>SPEAKER: That should be part of it. 

>>SPEAKER: Especially if lick -- electric cars take off. 

>>SPEAKER: The affordable housing, what's another possible funding sources. 

>>SPEAKER: We already let electric bikes on the beach, so we can -- 

>>SPEAKER: We did. 

>>SPEAKER: Always a legislative, you know, we talk -- we had our lobbyist here, but always needs to be on everybody's mind. Because we will not be doing it at alone. Had it on there for years, the indexing, the state gas tax, and some of the other things that the state enjoys but we do not. So, you know, I think that's something to keep in mind, because if you're talking about any alternative funding, and any real alternative funding, it will probably require some legislative change above us. We'll always hunting for grants, other ways, but I think that it's again, as a nation, this is -- this is a nationwide problem. And a state problem. So we need to join in with that and when you're at your various other statewide groups, we need to always make sure that we continue to push that agenda. 

>>SPEAKER: Funding sources should be so much easier, too, though if we're all on the same page with, you know, laying it out and we have a good blueprint of where we're going and everyone is on the same page. Because we know every time we go for the ask, they go, well, is everybody on board with this? Right? 

>>SPEAKER: Right. 

>>SPEAKER: Right. 

>>SPEAKER: How much easier. 

>>SPEAKER: Unified. 

>>SPEAKER: Ask. 

>>SPEAKER: Yeah. 

>>SPEAKER: Sorry, chair. 

>>SPEAKER: Yes. 

>>SPEAKER: One of the things, we're sitting here looking at reactive ways, you know, and a few weeks ago I was talking about proactivity here and how we're going to pay for this stuff and what are we doing already that we can maybe implement or explore other ways and this is where if road construction, I brought up to staff, and just to keep council in the audience kind of in the loop, I brought up there's a huge industry right now, where asphalt singles are being used and being put back into the roadways. And there's a huge cost savings there. Some people really need to look at, there's multiple states, Georgia, Missouri, Minnesota, they're testing it in Orlando. And where approximately 4-10% of this recycled substance is being used, and it's multiple sources here, markets for recycled assault, shingles, January, 2020, there's an article, asphalt magazine, another article there, to hit on a couple of things here, two key factors that -- recycled asphalt shingles. The cost of petroleum. And the other considerations, state regulation, state rules and the hot mix asphalt, but we can go on and on and I have a couple of statistics and something to look at when we're talking about how do we pay for this stuff. Just give folks an idea, the asphalt is 400 approximately per toning aggregate, $10 per ton, processing costs, $10 for fresh factory roofing scraps and old torn off roofing, $12 a ton. So we're making this on the front end when we take this from the landfill, let's go something from it on the back end that will go to the distance for our citizens and get these roads updated. Even if it's 5-10%, it's something. And but also too, we can turn this product around and sell it back and start treating this like it's a business and sell it to other companies, roadway companies, but if you compound that and look at it over time, we might see a difference, we just have to, you know, agree to maybe look into it just a little bit more, because other people are doing it, other people are seeing differences. Good differences. So anything proactive like to that for sure. You know, did staff come back, George, with any ideas or any other information? 

>>SPEAKER: We can certainly include that in the infrastructure discussion, I will say, just a little history, we have been a pretty good leader in using recycled materials, so we can continue that. And our landfill is another, when I mentioned assets, having a landfill like ours, is a huge county wide asset. So not only it's full of materials, like you said, it can be mined. But the fact also, that we have these programs and that we -- the early forefathers of the county thought to put that kind of investment in, puts us in a very good situation. And so, again, we can -- we can explore that, we have a pretty robust recycling, we can -- and we'll look at the new areas. And just when I came, in 97, we didn't use any recycled asphalt at all. And we now use a certain percentage of our mix is recycled. So and that's taking, you know, the asphalt that's there, grinding it up, and using it in the mix. 
So certainly, adding things like shingles and all of that, we'll check into that technology and see, you know, where that's at. Because -- 

>>SPEAKER: Last portion is one article here, says experiments conducted at a plant operation in Orlando, Florida, have shown that roofing shingles can increase the mix considerably, parking lot lots were 10% of the fiberglass shingle used excellent performance over the last 20 years. And high traffic of heavy trucks, a fault plant in Orlando have shown -- much better performance than normal, asphalt mixes. So there's something there and I think we're sitting on a gold mine, it's in the recycling business for some years, and take this stuff that we already have and reapplying it. Proactively back into our system. Hopefully can pay for some of this stuff, so. Thanks. 

>>SPEAKER: George, can you do that by Saturday because I'm removing about 2,000 square feet of shingles from a roof. And I'll be glad to sell it to you for one of your 
roads 
. 
(Laughing) 

>>SPEAKER: ( Inaudible ). 
>>SPEAKER: See what we can do. 
(Laughing) 

>>SPEAKER: I have a shovel for you. 
>>SPEAKER: Believe me, there are many days, very attractive, so. 

(Laughing) 

>>SPEAKER: Okay. So we have Kevin, can you put write there, the three, we have three locked in, infrastructure, economic development, future growth, and what was the fourth? 

>>SPEAKER: Take short-term off, Kevin. Cross that off, yeah. 

>>SPEAKER: Okay. Which brings us to a lot of single issue things that all of which are important. There are five and six are Barb and Heather, Billie and Heather. 
>>SPEAKER: Workforce housing, definitely, I encourage workforce housing, affordable housing and the county council issues. I actually put that number one. 

>>SPEAKER: Which one? 

>>SPEAKER: County council discussion, just more or less rules of council and I think workforce housing needs to be a conversation. 

>>SPEAKER: And again, mine isn't under affordable housing, but the alternative funding sources for affordable housing with infrastructure, so. 

>>SPEAKER: At one point, a year ago, when we were first hit with the COVID, we were also in the middle of planning an affordable housing summit. I believe, you know, we still have a lot of those plans in place that trick has been of course getting to a point where we felt comfortable of putting people together or maybe switching to a virtual type summit. But maybe I could have Suzanne or Donna just mention where that's at right now? Because I think it's, you know, it never left our radar, we just moved off to the side, but it's there. 

>>SPEAKER: Yeses that's correct, George. We actually put a lot of time and effort, right up until February of last year in the beginning the plan, community summit, we had partnerships, really, private and public sector participants that we were working with. And in addition to the challenges of bringing peel together, in the summit atmosphere, just began, we had to divert our staff resources to the rental and lease mortgage assistance programs. And that was also part of our challenges this past year. And we are working to get -- there's two of that, the federal dollars and they have come down, but we have figured out a much more efficient and smart ways to staff that which will give us the resources back to plan housing work shop in the county and I'll work with Donna and the rest of our team to get some suggestions together, bring that to council and make sure we're hitting the Mark with how would we like this discussion to proceed. -- 
>>SPEAKER: There are also is another, again, a component with the state, a tend to rob those funds a lot.
 
>>SPEAKER: Right. 

>>SPEAKER: We need to stay unified in that approach as well, because as a community, we'll do what we can do, but we certainly need the help from the state level. 

>>SPEAKER: Right. Well, I also support the faith initiative on us evaluating a housing trust and doing -- looking further into that. But also, I think that through COVID and prior to COVID, when we look at the affordability for workforce for teachers, for public safety, just their ability to purchase and be homeowners, I think, locally, is something that I would like to see us work, maybe with other entities and create programming to get them in to housing, but also, maybe into some areas that will help uplift certain areas that we need more investment in. So I think 
overall. 

>>SPEAKER: And Barbara, there is a group that is working right now with that very thing. And making people, instead of being home renters forever, home buyers, and really, really working with them. So I think we need to be as supportive of those initiatives for sure. 

>>SPEAKER: Do we have available properties? That could be used in those areas? 

>>SPEAKER: Well, we actually have a process within in-house, Donna described, Clay, Donna and our folks, worked on this several years ago, and we actually have a process, how we use properties. So Donna. 

>>SPEAKER: We do have properties ( Inaudible ) so we do have some properties that are suitable for affordable housing, the problem again is the money to develop those things. We have very slow processes, that are great. And as we sell one, we reinvest in another, but it's the same money over and over again. Scoot back so I'm not in the space there. 
So we actually have a good parcel in spring hill. That is in no way developed at all, it has no infrastructure, so it would take a lot of money to get that going. And I will tell you, your affordable housing advisory committee, you gave them some new opportunities and the very excited, she's starting the discussion this next meeting, February 24th if you're interested if watching, a community land trust, an alternative way to rook at funding afford -- look at funding affordable housing, especially with partners in the community and beyond. Private partners. So that will be an interesting discussion, she's got two speakers line up. But we do own parcels of property, there's certain areas that we can invest county funds in that we receive from granting. 

>>SPEAKER: The faith community, every year, comes to us and starts in on what they want and what they want, what they want. They're going to sit down with each and every one of us. Here's what we need, we need to start you hammering on our Tallahassee representatives where the money is and get them pushing on those people some, to do something about this fund, we talk about it and that's one group that if they -- they're a statewide group, they could start hammering a possibility to put that money back where it belongs, what it was originally put in place for, and that's money that could be used right here in each county for that. Without us having to dig into our budget, which we all know, every one of us would love to take and write that check and throw it on the table. On some of the big things that we're looking ATS right now, we just don't have it. We need them to get after it. 

>>SPEAKER: Either you pay it in front or you pay it behind. Either you invest in your community or you end up paying for it because people are homeless, or they greater needs. For our cares dollars, I know we did a conversion. And I had asked staff if it were possible to invest some of those cares dollars, especially because some of this has impacted that same workforce group. So I know that's not a sustainable source of revenue, but perhaps it can be the plan to, you know, initiate programming. 

Also, last year, was the first time the fund was fully funded, and it is because of pressure that we've put, so I think that it is working, I think we need to continue doing that as well as faith and others. But again, I think that it is something that we have to invest in our workforce. And it's not only by increasing their going to a $15, you know, minimum wage, five years from now, right? People need help now. And if there's a way for us to identify the resources, to do that. I'd like to see us do that. 

>>SPEAKER: Is -- do we just -- for affordable housing, do we look at new construction or do we take any -- when I was a police officer in Daytona Beach, the reason I say this is because we had a certain number of houses that were condemned or just stack ed up with code violation s, they needed certain upgrades to make it livable. Is that something that we have in -- do we have any of those in the county? 

>>SPEAKER: We do. 

>>SPEAKER: Hundreds of thousands of dollars. 

>>SPEAKER: We've done a lot of work in that area. 

>>SPEAKER: We have a combination OFL both, but we support others in constructing or rehabilitating funds, so today, the item that you asked me to come up and speak about on consent was taking the existing properties that needed rehabilitation, rehabilitating them, they'll be in a ( Inaudible ). 
>>
SPEAKER: Is it affordable to the taxpayers, they're footing the bill? New construction with $300,000, renting them for 4 and $500. It's affordable for one person but not for the rest. I know, I've worked two or three jobs my whole life and I've been kind of accountable, too, and I've also seen as police officer, we have some people that want to live in that 3, $400,000 but he made bad decisions so there has to be a level of accountability here, too. So I think Barb's on to the people that really need it, absolutely, we should find a way, hell or high water to do it. But I just -- I just hope that we can somehow get there, you know, with these type funds. 

>>SPEAKER: We can do a presentation very easily, if you want to, of what we're currently doing and the things that we'd like to do if we were funded by -- so that, you know, show some ingenuity out there, but we can show you the things, we don't build 3-400,000 homes, 180-190. 

>>SPEAKER: Yeah, a little exaggeration there. 

>>SPEAKER: For first time home buyers that are coming in the door, never having owned a home. 

>>SPEAKER: With very stringent processes to get through that, so. 

>>SPEAKER: I was on the west side historic district the other day and that's where I came up with the number, the duplex there, and it was roughly around 300,000 for a single room, you know, two sing room things and I was just -- you know, looking for alternative ways, there's other to make this really affordable on all angles that way we can get volume here, that's all. 

>>SPEAKER: These people are not taxpayers, they are taxpayers as well. And have contributed. So again, they deserve some of the dollars to come back to help maintain their families. 

>>SPEAKER: So Barbara, you just brought up, again, what we have been hearing from the faith group about a trust. You know, I do think we kind of need -- we need to look at those avenues. We have certainly been hearing a lot about it, they have got information and I think that we have information on the success of some of those over in the Orlando area and everywhere else. I would really like us to kind of look at that and see if there's any way we can move forward. 

>>SPEAKER: Especially regionally, so if this is happening in semi, orange, let's find out what those successes are, and if it's something that it's applicable here, I think we are sister counties, and a lot of the people who live there work here, and they reverse. We have over what, 23,000 people driving in to work in Deland from outside other counties. So I think we are all interconnected. So if there's a way to do that, I would certainly like to see staff give us some overview so we know better how to respond and know what resources we have to invest and what partnerships we can, we can have a public private partnership and redevelopment of areas, because I think that's as important, too, than building new. Is, you know, reinvest ing I'm in support of new cares dollars, if we can invest in keeping people in their hopes, I know we have -- homes, we have a repair program, about helping people with some of the higher costs repairs to keep them in their home. Like roofs. Right? Like things that really impact them that for health and safety. Because if you have roof problems, you can have mold problems, you can have respiratory problems and it just leads to other issues. So. 

>>SPEAKER: That's like two years waiting list? ( Inaudible ). 

>>SPEAKER: It doesn't have to be. 

>>SPEAKER: Yeah, what I'm saying is so we know the need is there. Is what my point is. ( Inaudible ). 

>>SPEAKER: So it, looks like this is going to be a workshop issue, I'm wondering if we could put affordable housing ( Inaudible ) we could do those things together in a day or do both on an afternoon session like this, one at a time, whatever your pleasure is. 

>>SPEAKER: Do we need a workshop for county council issues ( talking simultaneously ) do we need a workshop? 

>>SPEAKER: Workshop -- 

>>SPEAKER: This is -- ( talking simultaneously ) I wanted to bring this up anyway, I'll bring it up real quick. But my list was -- fairly long, it was definitely more than five. Right? But it was long because during council meetings, we don't have these conversations. And then, at the end, at our open discussion, you know, everybody applauds each other for not having anything to say. So nothing is  said. 
(Laughing) 

so none of this stuff is ever discussed. And we have, you know -- we've been talking for months about short-term rentals but not on council, we've been talking for months about affordable housing, you know, all of these different things but we never as a council talk about it. And then, due to sunshine, we can't talk about it other than on the council, but these things are never talked about in county council meeting, so what I would love to see is I know we have a long list but if we could break it down, if we have this many workshops, that we schedule, so five or seven workshops, and but if there's a whole bunch of tiny, tiny little things like council issues that could just be -- that are just discussion, why couldn't we throw two of these in every meeting? For the next whatever, and we can move forward. Bus stop, I don't think needs to be a workshop, unless someone else does, but certainly. I think it needs good in-depth discussion, on the agenda. 
>>SPEAKER: Sure. A few of these warrant a workshop.

>>SPEAKER: Uh-huh. 

>>SPEAKER: Others, just warrant a regular presentation item at council. 

>>SPEAKER: But we've got to -- I'd really love to see us talking about them. 

>>SPEAKER: Down through some of that right now and try to get some priority, you know, on that. I mean, you hit, I think your big ones, on the affordable housing, I think our entente with that was to -- intent with that was to involve the cities as well as private agencies so, that would probably is a stand alone summit-type meeting. And then, maybe the other county issues, when we can combine with something else. 

>>SPEAKER: And the affordable housing, the affordable housing one, if we have -- staff is going to look at best practices and maybe bring that back to us we all agree? 

>>SPEAKER: The summit, we've tried to prepare. 

>>SPEAKER: Okay. 

>>SPEAKER: Is to look at what others are doing, and like you say but also, a good deal of this issue is in the city. So we really need them as well. 
>>SPEAKER: I've been to the Orlando housing task force meetings and surrounding county task force meetings and I've come back and we've discussed before how it's not just, you know, the faith group or this group or that group. The Orlando one has -- they have -- it's not just real estate and faith, they have everyone in the community involved and so, why reinvent the wheel? 
>>SPEAKER: Well, actually, yeah, they do, and they have got a whole -- what they call broad-based prosperity program that I've been looking into. And, you know, that touches on this and other life issues to provide, you know, the whole idea of that is that the whole community has access, you know, to services and the opportunity, the opportunities to succeed are there through development and other issues, so the afford NL -- affordable housing is one piece of that, it's huge down there, they've done a lot of work. But I can also -- I've got -- I haven't had a chance to read it yet, but it was mentioned on the other meeting s and Seminole county has a program, too, and it does not have huge amount of money, but it has much smaller amount, but they effectively use it, and that another one to take a look at. 

>>SPEAKER: I think you saw it somewhere -- ( Inaudible ). 

>>SPEAKER: It's a very expensive housing market right up on top of Orlando, so, you know, their values are higher, their expenses are higher. So the problem has already -- it's worse there as a percentage. So it's definitely something to look at, how they're dealing with it. 

>>SPEAKER: Everything there is coming this way. So the more we get ahead of it. 

>>SPEAKER: Exactly, right. 

>>SPEAKER: You know, they don't get to drop their baggage over here. But the meeting I attended had partnerships from local banks for the community services that they needed to provide and investments that they needed to do within the community, so they were part of the partnerships. So again, it's not just looking at the county coming out of our pocket, it's us being partners and identifying ways for each of us to uplift and move things forward, so. 

>>SPEAKER: Do we do any work with habitat? 

>>SPEAKER: We do yeah, I volunteer with them. 

>>SPEAKER: Good, good, they're putting in -- there's a handful of homes out in district 3. Ray is one of the main builders, a great guy, but however, they're doing it, that's got to -- 
>>SPEAKER: They are, but to Barb's point earlier, I talked to a woman, we painted together at one family's house because in order to get the -- in order to get your, you know, application process, which takes a couple of years, to go through to actually get your own home, and you have all of these requirements, you have to go through where you then have to volunteer for the other people's houses and do all of this stuff, I ran into her. About six months ago. And then I ran into her again last week. And she said, I said, did you get in yet? She said no, I'm still waiting. So, you know, here's a woman with three kids, so. 

>>SPEAKER: She's waiting to get her house painted? 

>>SPEAKER: Yeah. 
(Laughing) 

>>SPEAKER: People don't know, down at the landfill, one good thing about the landfill, they have paint down there, not a lot of people know about it, you can't dump it at the landfill, so they'll take out about half gallon, three quarter gallons, and you can get this paint for either free or discounted rate, but it's a standing offer to anybody if y'all need something, let me know, and if we have to knock it out for this lady and get around the layers of bureaucracy, let me know, anybody, thanks. 
>>SPEAKER: Okay. So ( Inaudible ) agreed that the ( Inaudible ). 
>>SPEAKER: Just a discussion. 
>>SPEAKER: Right, it doesn't need to be a workshop. 
>>SPEAKER: ( Inaudible ). 
>>SPEAKER: Just needs to be discussed at some point, so either today or at a future meeting. 
>>SPEAKER: Okay. 
>>SPEAKER: Yeah. 
>>SPEAKER: ( Inaudible ). 
>>SPEAKER: 
Sure 
. 
(Laughing) 

so mine was very basic and just communication with council, so anything that happens within our districts, I just want to ensure that we are notified and so if we have, you know, if staff is having meetings in our district, we should know, we get in the community and it's embarrassing when you're talking to different people or mayors or anyone else, and they say, oh, a mayor tell us that they had a meeting with the county or they're working on A, B, C, you're not sure. So just -- I just really want to make sure any of that kind of stuff, we were talking about when we talk about smart growth. I told you that sometimes things pop up. And then we don't know about them. So development. And so it would be great if we as county council people also sort of got that heads up. As to, you know, hey, we've been working with the city or that city, and talking about construction or development or whatever, in the background. I'd like to know that. So I know what's coming as well. And I don’t have to read it in the paper. Because we all know I don't read the paper, so. 
(Laughing) 

>>SPEAKER: So my thing on the county council issues, I don't know -- I don't think it's in the Charter because I've certainly looked for it. But, you know, what exactly are -- I mean, our guidelines, where are our limits, what are we allowed to do, what are we not allowed to do? What is required of us? And what is not required of us? I -- I mean, as a council, we are all on the same level and the same vote and everything. Jeff handles the meetings, correct? And that's -- that's the difference. And I'm just going to throw this out there, Jeff, and there isn't anything against you, we're all entitled to say whatever, but if there's a council member that does make a comment, in the public, that could possibly lead to a legal issue, or a lawsuit, and they were speaking strictly for themselves, but if that -- if there was a lawsuit, would that be -- would that entail the whole council? Even if we had never discussed the issue or if it never -- I guess that's why I'm talking to you, never been brought forward to us? 

>>SPEAKER: Mike, don't I always read in the community information sheets that Mike Dyer never states a hypothetical? I'm just teasing. 
(Laughing) 

>>SPEAKER: It's important to know. 

>>SPEAKER: Unless requested by my bosses. 

>>SPEAKER: I mean, it's important to know as we're all out there and all out there in the public eye. And there's sometimes, you know, I will be in front of a group and I'll say this is my opinion, only and not the opinion of my council, because I have not everyone discussed it with them, so I kind of clarify that. But what is the ( Inaudible ). 

>>SPEAKER: Well, I think you're getting at with your question is that, you know, each of you as council members have your opinions. And have your individual positions. What you decide as a council is a different issue. That's how you direct your staff, that's how you make your decisions as a body. So one of you does not act on behalf of the others. With regards to, you know, someone files a lawsuit or not, that's a tough question to answer. Because really going to be fact driven. But, you know, I think that that all of you -- all of you are going to take positions on issues outside of the meeting. I think what you're getting at -- 

>>SPEAKER: And we should be, yeah. 

>>SPEAKER: You know, I think that the question you're asking is, you know, due ever feel like 
you need to clarify whether the position is that of the individual or the body as a whole? 

>>SPEAKER: What's important is -- I was the president of the Florida Sheriff's Association. And as such, there were times that I had to carry the word of the association but it wasn't what I wanted. That's what we all have to remember. When we're representing. That if we're representing the council, we have to carry the will of the council, not the will of ourselves. That's very, very important. We can have an opinion, we can state our opinion. But we have to be careful not to make it the opinion of the association which is the council. 

>>SPEAKER: So I'd like to just make a point there. So I was elected by district 4 constituents, so bottom line to me is I represent the citizens of district 4. And certainly, understandable that say, if I am, you know, at a state meeting or at a regional planning meeting, or whatever it is, then I'm certainly representing council as county Councilwoman. I think that's a given. That I think that's common sense. 

>>SPEAKER: That's fact, I mean, you're doing that. But when you're talking to your people and you present it, and you come -- and do that, as a matter of fact, we all do it, we come even today, we present. And sometimes you're on the winning end of it and sometimes on the losing end but when it becomes policy of this is what we're going to do, we have to be careful not carrying policy before we have talked about it. We have got to be very careful there. You have every right to come in and express your views, and even express your views to your constituents, but once it's done, it's the will of the group. The will of the body. And not the will of the person, that's what we have to be very careful so that when we get out, that's when we can step out of the bounds and we don't want to do that. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Right. So I wasn't clear on the question. 

>>SPEAKER: If it's something we have voted on. 

>>SPEAKER: No, I understand the answer but I wasn't clear on what your question was. 

>>SPEAKER: So here's a question I have. 

>>SPEAKER: Yeah. 

>>SPEAKER: So as the chair, when you have a meeting in the community and it's not an issue that's come before the board, your meeting is representative of your own opinion or is it opinion of the council? 

>>SPEAKER: You're asking me? 
>>SPEAKER: Yes, sir. 

>>SPEAKER: Yeah, if I'm in the community, ( Inaudible ) ( away from mic ) it's my opinion, unless it's something that the board has done, now, ( away from mic ) yeah, exactly. That's all, that's the only point, yeah, that's the point she was trying to clarify. 

>>SPEAKER: Okay. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: Yeah. 

>>SPEAKER: I mean, it I was hard rock, no, no, I mean, but no, 
it's -- 
(Laughing) 

it's the big issue, if everybody understands the same game plan, it was the hard rock, because, you know, I know there was lawsuit threats going everywhere and, you know, I had to make it clear to the people who were talking about lawsuits, that that wasn't from council, the council didn't make those opinions because, you know, I know even they were -- people were concerned about their business being affected. Because of the comments. And I -- I just wanted to make it clear that when we're out there and we're making statements, we need to make sure that they understand this is my opinion and not the council. Because that was a broad statement. And that could have possibly had a legal ramification of suing because -- well, it's hard to discuss right now, because in case it ever comes up again, bought a breach of contract or something that it could have really -- so my concern was, my radar was up, oh, my gosh, are we going to get sued as a county, or just, that was where that came from. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: But the comments were -- the reasoning, you know, with the toxic poles and you wouldn't -- you know, being on their property, or have anybody else, you wouldn't do anything on their property. And the toxic poles and so I had people calling about the toxic poles and I'm thinking, are we going to get sued on that? And then, even hard rock was saying, hey, are there toxic poles? It became an issue and then, out of that, grew, and this wasn't necessarily on you, but it was part of it, growing conversation was then one of our big places, you know, jeep beach, we love jeep beach and they were going have an event there, and they started getting hammering because of this conversation. And then hard rock was concerned, oh, my gosh, if I lose that business, you can rest assured, we're going to have legal issues, there's ramifications of things that we say, I don't know. Maybe -- 

>>SPEAKER: Let's be here about that. Jeep beach and the Hard Rock, were not being hammered because of the conversation I had. It was they were being hammered for conversations of people all over the community. So exactly why I went and the met and told them how to solve that problem ( away from mic ) I have been in deep conversations with jeep beach and let them know that I want ed them to be here, as a part of the community. They were being hammered by FaceBook groups, and individuals, it didn't come from me and I cannot control what the whole community is, and -- so I'm not sure ( away from mic ). 

>>SPEAKER: We all have to remember that when we are elected, we lose some of our individualism because by proxy, we are a group and we have to kind of -- and not -- I'm not taking away, each one is going to fight for our individual, what we believe is right, we have to be careful where we draw that line of not making it even appear as though it's council and private. Does ma that make some sense. 

>>SPEAKER: It makes perfect sense. ( Away from mic ) no, I don't want to speak there and I told them what my position was. And decided to -- ( away from mic ). 
>>SPEAKER: You've been  silenced. 
(Laughing) 

>>SPEAKER: Probably the Lord's 
discretion. 
(Laughing) 

>>SPEAKER: We can't blame 
everything 
. 
(Laughing) 

>>SPEAKER: You're double miccing now.
>>SPEAKER: It's a fine line, all of us have to be cog any sent of this, we are public figures and we're acting, it's kind of hard to put it as individuals but as a board. I mean, that doesn't make a lot of sense, but that's where it is. 

>>SPEAKER: Yeah, and may I just say? I don't think itself all about you, Jeff, I think that some of -- ( Inaudible ) . 

>>SPEAKER: Absolutely. 

>>SPEAKER: ( Away from mic ) their perception. And the chair role -- ( away from mic ) the chair rules the meeting, rules the agenda more or less, right, we have equal votes and equal -- ( away from mic ) that's all ( away from mic ). 

>>SPEAKER: But he's not the Mayor,  yeah. 
(Laughing) 


Mayor Mccheese. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: I think especially, as passionate as you are about certain issues, right, it can come across as, you know, speaking beyond yourself. 

>>SPEAKER: I will keep that in mind. And it's not -- we can call it passion, I call it principles, I have certain principles that I don't feel like I should back up on, but every time I speak, I keep in mind that I could be speaking for the entire council. That's how it could approximate -- be taken. When I'm asked a private question, I feel like I can answer that question. And if I embarrassed anybody on here, I -- I apologize. But I don't apologize for my principles and the part of this, and then, let's drop it, is that -- and I will keep in mind what you said. And I will try not to embarrass you. But I darn sure don't guarantee it. Because it will probably happen again. But to have it come up and say, there was a statement made about poison polls, that's -- not true. Poison poles came up three years ago. And I sent every council member at the time, you were on the council, the results of that test, the results of the state of Florida's test that said the -- they should come out, there's nothing we can do about it. And so for a boss or anybody else to bring that up, like oh, this is suddenly brand new news to us, it's not true. And -- I think we have to deal with that. 

>>SPEAKER: I mean, they were comments that came from you directly on the toxic polls again, and that's your belief and that is okay. But what -- I mean. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: But the county has other facts that they feel are with the polls. And quite honestly, there are poles, they're not a bosses poles, you know, and but the county, you know, has stated that they're used all up and down the coastline, and everything. So it -- and then when everything came out and said the chair, Jeff Brower chair, you know, it -- the way it reflected upon us. So I don't -- ( Inaudible ) I don't know but, but going forward, I just – 

>>SPEAKER: Our words have consequences, you know, and we all make mistakes, and this stuff is going to happen. But when we talk about uplifting a community or taking care of businesses, I felt bad, to be honest with you, for this -- if the business owner, he's taken more out of his pocket and put in this community, I agree with beach driving, I'll go on record with that. But how we go about it or how we preserve it, from here on out, is the biggest question, and what damage do we leave behind? Now, we're taking something in these poles, whether people want to hear it or not, this is going to stir it up or people mad at me, so be it. But it is what it is. At this point. It's a moot point. These poles have been used across the whole eastern seaboard and everywhere in the United States and as far as I can see, have been acceptable practice. So where do we go from here? 

>>SPEAKER: Here's where we go, it's an unacceptable practice when the state of Florida says these are toxic to the DES and asks me is there children in the area. When we know that it happens, we can stop it. I never suggested we remove the Main Street pier or the other billion poles that are in the ground but when we learn that they're toxic, we have a responsibility to stop it. 

>>SPEAKER: Jeff, what do you think. 

>>SPEAKER: A simple fix, replace them with PVC? Head shake around here, that's not 
something that needs an agenda item. It's so much -- it's gotten to be so big, about toxic poles, how much would it I cost us to replace those poles? 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: No, but that's -- ( away from mic ) off the table. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: We're getting lost in the weeds here of what we're supposed to be doing, I think. 
>>SPEAKER: ( Away from mic ) guidelines where we have to make sure -- ( away from mic ). 

>>SPEAKER: Well, and the same thing is true for me at church, we have elders that lead our church, but if I get up at the pulpit and say something, everybody thinks that's what we're going to do and we have to be careful as leaders now. ( Away from mic ). 

>>SPEAKER: All right, I think we also need to support each other's individuality and support that we do represent our districts and our constituents is, we're going to have very different views and that's okay. 

>>SPEAKER: And a secondary way -- 

>>SPEAKER: There's nothing wrong with that. 

>>SPEAKER: That's why we were elected. Because we do have the different views, so. Yeah. 

>>SPEAKER: All of this is very important and I think the delivery, like in the relationship or anything, is key. You know, these ideas and these concepts are good, and but how do we implicate it or go from here without causing a lot of damage to the people? So that's my only concern. 

>>SPEAKER: Okay. So then, getting back to my whole thing, the roles of the council. In the Charter, we don't really -- I mean, we don't really have guidelines of, like, I know when I was on the city commission, we had amounts that we could spend. Or, you know, we had limits on -- I mean, do we have any guidelines for what the council, what we can do within our position and what we can't do? Just curious. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: So while he's getting comfortable, today -- right. Today, we would have typically, since we had a long day, we would have lunch together, and met. And I'm not sure but is there some concern with the county providing lunch to the council? Prior to? Because those times that we are here, all day, it's -- it's a convenience. And it's a great opportunity where we can do what we need to do. 

>>SPEAKER: ( Away from mic ). 
>>SPEAKER: So if that's off the table? Let's put it back on the table. If it needs to be a discussion, let's have it. 

>>SPEAKER: On the table, that's appropriate way of putting it. 

>>SPEAKER: I'm for it, because today it would have been nice, we could have worked through part of it. With our lunch. . It saves time. 

>>SPEAKER: We can do -- if that's the rule of the council, we can bring in lunch, I mean, we have, as you know, many times, and today, might have been a good example, it's been very difficult to get your gauge on your pace. Because you're a new council. And, you know, I just figured also, there's a little bit of value of taking a step back and having a little bit of a break for everybody as well. But we can definitely have it, that's not -- there's no limiting factor, you guys have a budget. It's just -- Mike needs to be the one that goes over what the limitations are, you know, on expenditures and they can't be, you know, -- can't be reimbursed for, you know, like day-to-day expenses, going to like unfortunately, things like your gas to travel around and all of that. You cannot be reimbursed for. But certain things we can. And Mike, you want to elaborate on that? 

>>SPEAKER: Mr. Chair, and in response to the question, if you would like, I'd be glad to put together information as a resource on the way our Charter reads with regards to the roles of the chair, the any other relevant issues if they are helpful and have it be a part of a presentation, if you like, your Charter generally provides the role of the council, the body, what its powers are as a whole. The authority of your chair. And I don't see an issue with provision of lunch, certainly not a legal issue during -- while you're working. 

>>SPEAKER: ( Away from mic ) is it our Charter or is it something not in our Charter, but we are -- we can have conversations with any of our department heads but we cannot instruct our department heads, we are not -- our department head boss. 

>>SPEAKER: Right, we can ask questions. 

>>SPEAKER: Right. 

>>SPEAKER: Right. Am I -- so is that a -- something that's in the -- 

>>SPEAKER: That is in the Charter. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Yeah, okay. 

>>SPEAKER: All right. 

>>SPEAKER: ( Inaudible ). 

>>SPEAKER: Yeah. 

>>SPEAKER: I was going to say, we've allowed the work with our department heads because 
we're all on the same team and it's for expediency and efficiency. More than anything else. So -- 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: No, there are many times where I will have meetings with department heads, I just had a meeting with John and Ben about an issue. And, you know, in that meeting, I'm asking the questions and there's no direction, but when they say, oh, well, I can do A, B, C, we'll take care of it, that's great. They leave and they take care of it. And that's literally their role. And they do an amazing job with that. So. 

>>SPEAKER: Especially because that's the routine -- ( talking simultaneously ).
 
>>SPEAKER: Very clear so the council understands that other council members are not telling staff what to do, yeah. Yeah. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: Yeah. 

>>SPEAKER: Correct. And as I say, the department heads work for me and they come back to me, and like I say, it's an efficiency tool to get information and like you say, it's a very routine item, like a pothole and someone has seen it and needs to get filled, we will take care of that, we get those every day, there's no reason to bring to me to bring this to them. However, you have assistance, too, which also, I know, funnel a lot of routine stuff out and make sure that that gets take care of or the information gets gathered and I think that works very well and that is our form, which does differ from say, Seminole county, which they actually, it's a different forum there, of Government, and, you know, there is some operational involvement in their forum are there is not here. 

>>SPEAKER: And, you know, for the new ones, that's one of the ways that I have found really works well. ( Away from mic ) I think that just killed me. I'm not sure. But I take things to my assist isn't, I'll say I just had a request for this. Can you find a staff member, or a department head, that will handle this. To keep me in the leap. -- loop. So that keeps me from instructing a department head, but it gifts it accomplished -- gets it accomplished, so. 

>>SPEAKER: That section 4 of your Charter and -- made the comment that each council member is allowed for purposes of information can ask for -- can inquire and ask for information but for council members are prohibited from interfering with the performance of duties of an employee. 

>>SPEAKER: And that's a point that I think we really need to hammer home with the council is by the way, we are allowed to ask questions and we should be asking questions and I'll tell you, I've actually -- it's been said, you know, well, that's not -- that's not your -- I think it's unclear what your role and responsibility is. And that literally is our role and responsibility. Is to ask these questions and to get clear answers, and so, I think it's great that we're bringing this up because I really would love for everyone, staff, council, everyone, to be on the same page. That council is able to ask questions, we have the authority to ask questions. We have the authority to investigate things. And we should be provided that information -- and this is the point, we should be provided that information without any delay. And I don't mean instantaneous, but certainly not six weeks later. 
Right. 
(Laughing) 

without any delays and certainly without any -- ( Inaudible ). 

>>SPEAKER: I think that, you know, we've -- I know you're all familiar with this, but George can -- I might give up on the microphone. But you know, we're sensitive to that we want to make sure that the council is getting all of the information and so we share that with each of you, so occasionally, you might see an e-mail, attached is information that's requested by council member. So one member doesn't feel they're privy to more access than the other. 

>>SPEAKER: And I think that we need to be gracious, too, you know, the one thing that impressed me when I came from Dell to the city commission to the county was the scope of work that's done in this county. It is incredible. And to expect everybody to just know everything about everything all the time. And I think it is unreasonable and we have to be gracious with each other. 

>>SPEAKER: I'll add this as a one of the newest members. I've asked a lot of questions. I have had a lot of meetings. I don't see anybody in this room I haven't met with a number of times. And my experience has been that I get almost instant answers. 11:00 at night, 1230 at night. 

>>SPEAKER: It's impressive. Yeah. 

>>SPEAKER: The attorney and I meet more than my wife and I meet now. George has been -- 

>>SPEAKER: Counseling. 

>>SPEAKER: A red carpet and I know he's busy, so I can tell you that the people that sit around the edges of this room from county staff, have all of my respect. And not just that, but you have been an amazing help in a lot of issues. And that's the way we'll get things done. And so, it's been a -- it's been a good experience for me. In the way that it works and I hope it I hope that Billie didn't ruin you guys from talking to me now. No, I think that -- 

>>SPEAKER: We're good. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: Yeah, and it will take more than her to stop that, I'm telling you. 

>>SPEAKER: There's questions that are, like you say, they require research. And I mean, I think everybody does the best job they can and it is, thank you, Dr. Lowry, it is a giant organization. And not everybody knows everything at all times. And they have to research it. And we get back. And, you know, it is, you know, for the purpose, for this great council, to make informed the decisions and set our policy and move us forward. That's -- that's the purpose. And we want everybody to be in the informed but I will just say, but sometimes, you know, glad we're getting shower to the table service -- from everybody, but I will say there will be times, just knowing in the years that I've been doing this, that sometimes it's going the take a little questioning and a little research and maybe sometimes we find out things that we didn't know ourselves and that happens. But certainly, everybody here is trying to do the right thing with what they have and that's a key thing, too, is what they have, because we don't have unlimited resources, so they're doing a great job, I think, of doing what they can and again, a span over many years, looking not only, we have great staff here, and it's loaded with years of experience and many of them are -- all of them are subject matter experts but that doesn't mean that they may not know some small part or some piece of often -- some of these departments are bigger than cities. So they have a lot to handle themselves. 
>>SPEAKER: When I was saying that, I just meant sometimes those questions, general public gives me, I send them off. But I love the access to know that I can pick up that phone and talk to any of the department heads and say, give me the information on this. This is really -- that -- that's so critical. You know, and it's so valuable. And I appreciate every -- I haven't found a staff member that wasn't above and trying to get -- beyond trying to get the information. 

>>SPEAKER: Most of it. 
(Laughing)  the one with the mask. 
(Laughing) 

they've all got masks on. 
>>SPEAKER: We're making a list 
. 
>>SPEAKER: 
(Laughing) 

I think we have four, because affordable housing is on there, so and we're dealing with I think we're dealing with county council issues, Heather, you started, is there other things that you wanted to discuss now, Barb, Heather, anybody on county council issues? 

>>SPEAKER: I'd like to ask, on the citizens academy or whatever it was called, the county used to do that years ago. And actually, the year I was campaigning, they had their last graduating group. And that was people in the community that actually came and went through every department and learned all about the county and I can remember being at a council member when they all came back to so to speak graduate, and they were -- they saw the inside of county at how it works and they were all totally blown because they had no -- you know, from being on the outside, it's a heck of a lot different on the inside. You know, there are is much stuff going on. But every one of them had accolades for how it was handled and it kind of encouraged them to also want to run for boards. So I know it's hard to maybe get them to come in the time frames, but maybe if it could be done virtually now? 

>>SPEAKER: Exactly, even before the COVID, we were working on trying to put together more of a virtual program. Unfortunately, because of the COVID, a lot of the same people that would be working on that have been working on, you know, these big grant programs that we've put out, but this is certainly on our radar to resurrect that program, and now, actually, more people are used to the virtual plat form so I think we can do that. And it won't -- what our idea was a little bit of a hybrid, where because there's so much information out there, it just takes a long time to present. And then, maybe, have a coup of day -- couple of days a month, after the COVID and we can bring people in, because there is nothing that replaces some of the tours that we give to some of our facilities. So, you know, and that was the idea, we were working on and we'll get back to that, I think it's important for many reasons, you know, we do need volunteers, we need people to be involved and I think that when they say what the organization is about, they get to do that. And I know we've even had a person or two come out of there and run for -- become a council member. So it's a -- it is a great tool to learn. But I like to -- by having a virtual platform as port of it -- part of it to open it up. It is a big-time commitment. A certain group of people could access it and I really wanted to at least this way get more out there, virtually, and if they have that extra time, to maybe devote, a Friday afternoon or a Saturday morning or however we structure it, a series of tours, maybe not the whole organization, maybe of what they're interested in but it would be -- but that is something that I want to have back, I need to get us through some of this time and we're o working on other in-house leadership programs and because again, you have a fantastic staff and we have been able to attract some really great new folks here, and so we want to continue going within as well. 

>>SPEAKER: We have four and a half pages to go. 

>>SPEAKER: Can I make a discussion for one, since it's gate getting late. 

>>SPEAKER: The brain can only absorb what the seat can endure. 

>>SPEAKER: Oh. It depends. 

>>SPEAKER: Did your congregation tell you that? 

>>SPEAKER: Yes, sir 
. 
>>SPEAKER: 

(Laughing) 

>>SPEAKER: So Jeff, I like to improve the commit's process, I this I that that deserves a workshop. Permitting processes throughout the county that if there can be an overview of that and recommendations with streamlining or opportunities where there could be or have it presented where maybe we can see where there's some holes or get some feedback from industry on some of those issues. Whatever it's for, oh, God, how do I avoid this? So if there's a way to get that presentation from staff, but also, just get a high level view of what that looks like. So we can even see what people have to go through. And see if there's some way of supporting that better through customer service and whatever the needs are. 

>>SPEAKER: That might be worthy of number five. 

>>SPEAKER: Yeah. 

>>SPEAKER: Even if we could have input from some of the different people in the community as well. I think what we would have definitely a lot of input but maybe everyone like a small panel or something. 

>>SPEAKER: Like our manufacturers, like our small business people. 

>>SPEAKER: To provide input. 

>>SPEAKER: Let's see them get -- hear their voices and let the staff hear their voices within our circle. 

>>SPEAKER: I think Clay is trying to get somebody's attention. 

>>SPEAKER: 
No 
. 
(Laughing) 

>>SPEAKER: We'll be glad to do so, I wanted to point out that before I got here, Kelly McGee, when she had my position had open for business platform, where she met with the PBIA and (unknown name) To go over that, we've been doing that on a quarterly basis here, we'll be glad to bring that group back in if the council wants as a workshop, I would recommend that we first of all go through our permitting process and then have the input from those folks that are currently meeting with us on the quarterly basis. 

>>SPEAKER: I think that will be great. But what I also think is great is to have the message on the public record, but also, have it like through our community communications, like it's not as hard as you think it is. Right? Here's the way. And those who are being successful with it, let them be part of our story. You know, because I think a big part of what we're not doing is telling our story, our way, and getting that communication out so as soon as they hit a bump, they think there's no help and they just stop, freeze, or get intimidated, so. So I think there's some other ways. And while I have the floor, 
-- 
(Laughing) 

-- so my other two that I would like to see is social justice reform. And what I have under that is equity, spring hill annexation, and the Wright building restoration, which is now on the historic national historic listing. And black small business leveraging. That and SunRail are the other two that I would like to have us either put on the agenda for conversation, at some point. 

>>SPEAKER: Could we do that at a meeting? 

>>SPEAKER: Yeah, I'm good with it being a part of a meeting, I think maybe a quarter from now. Like three months down the line. So it gives us an opportunity to kind of pull together community resources, what's going on. And. 
>>SPEAKER: We'll make it happen. What month?
(Laughing) 

>>SPEAKER: Let's go with may. 

>>SPEAKER: May. 

>>SPEAKER: I'm good with may. 

>>SPEAKER: One of the meetings in may for the social justice, that's going to give time to see what's happening in community. Any way that we as a county can connect to them. Thank you. I'm done. 

>>SPEAKER: I think that's good and I think you'll hear shortly more information son -- SunRail after upcoming meeting with The Secretary of transportation, there's -- there's a lot, there's a lot brewing, so. So we'll put social justice reform. We have -- do I -- we just made number five, improve the county's work permitting. Okay. So now we're talking about future meetings, or future workshops and the next quarter or month or whatever we want to do. 
Before we do that, should we stop a second? And plan, try and set some dates for these five items? 

>>SPEAKER: Yeah, I think we do. There may be -- just depending on the extent, I like to be able to talk to staff, but we do have like I say, take the affordable housing, that is going to require some coordination with the cities, we had had some tentative dates before. I don't know where that is today. Maybe -- have you had any conversations, Suzanne? 

>>SPEAKER: Actually, if I could, George, because I was chatting with Donna a little bit, and I think it might also a play to economic develop -- apply to economic development. In a couple of these we've talked about bringing the community in, to have these discussions. But one idea from staff might be to start with sort of a comprehensive presentation, just to the council. Where do we stand now? What are our programs now? What are, you know, some of the alternatives and best management practices? In the fields of both economic development, we have actually a presentation on economic development. We'd like to make to council on what we think our programmatic approach should be that maybe could be a preface to some suggestions from the chair about bringing the community in. I think that may hold also true for affordable housing so we may be able to do 2, 3, 4 hours on those, an information crash course discussion option for you. And then build on that with the second step being bringing in partners from the community to continue the discussion. 

>>SPEAKER: So how about this? How about we have 1 -- we have four, right? Or five? Five. So April, may, June, July, August, that's already putting us into August. What -- why don't we do -- we can do one workshop a month, or one whatever you want to call it. One workshop a month. And that will put us all the way into the fall. But we'll be tackling the five issues. Which we shouldn't let go any longer. And then maybe the council meeting before or two council meetings before, whenever the workshop is scheduled. Staff can come to us and do a presentation during that. During that council meeting. And explain and go over anything that you need to go over and that way the public is also privy to any possible options. I just don't want to see -- 

>>SPEAKER: We can get started I think with pointing out like some of these like the economic development, we could put that together, that would still be probably two hour, you know, presentation. We would have called that in the old days a mini workshop, or a presentation at council or regular meeting. Just put it in the afternoon. So we can look at that. I think we can look at the version that Suzanne and Donna were talking about on affordable housing, it lays the ground work, but the future growth, that's a larger and broader issue, so you might want to do affordable and economic development a little bit first and then, that gives you some background to build on. And then, you know, target a bigger -- the big workshop that you're talking about over there. That would probably put that in the may or June time frame. And that could be an all-day affair. Or several hours, anyway, because that's so broad. 

>>SPEAKER: Yeah. 

>>SPEAKER: That is going to take some background to it. 

>>SPEAKER: So you think that the economic development one, we have pretty much have information that you can share with us to get us. 

>>SPEAKER: Right. 

>>SPEAKER: So maybe that would be the first one, since that would be -- the easiest one. 

>>SPEAKER: That would be helpful and we have a new economic development director, as well, who's been working, my goodness, I think her first day here, we handed her a pandemic program to put together. So. 

>>SPEAKER: I prefer to see them separate, I think that to concentrate on the economic development, the workforce housing, and the permitting process, I think, should be separate, ones, even like you said there are many, many workshops, and I would think that the permitting process is already what it is. And it's just -- in the format that, you know, can provide ( talking simultaneously ). 

>>SPEAKER: There's -- there's multiple places that we permit, not just in the building department. So we'll have to definitely -- right, and I think I agree, that's a two-hour type presentation. Where we can go over the various, the main permitting areas, that we touch and what that process looks like. And then, also, economic development, we can hit first, the affordable housing, the permitting, especially if we're going to get -- we'll lay down what the process looks like and maybe get some time to have some input from the major uses of our permit process. -- users of the permit process, if we make that third, that gives us a little bit of time. And then, all of it kind of with an arrow towards the vision of growth. Because also, I think part of that, from what I got out of that, too, that's not just either, that's setting that with a round table and getting them on that discussion, because we -- if we envision it and we don't have everybody with us, there's no sense but it certainly gives us an idea and we talk a little bit about at least conceptually again, a little bit more broader-based in our approach because it is all tied together, you know, it doesn't just -- it does give us a lot of good to cover the place up with houses and use up all of our resource s and I think that's been talked about and, you know, but what does that look like? I think. We need a little bit of time to put some of that together. Because it's -- I think every good size community in the state of Florida is wrestling with that right now. 

>>SPEAKER: George, if we're scheduling out, it's understandable that future growth is going to be way outing right? But can we go ahead and have the discussion, maybe at next council meeting? If everybody is good? To try and figure out for the elected officials round table, like what is our game plan there? And get something going for so that the next elected officials round table, we have some sort of basis. Right. Or -- I don't know. Any -- any input? 

>>SPEAKER: Under future growth, isn't there going to be like ten different areas of input, those that are related to water and those that have developed to, you know, to the growth, and those that have -- so it sounds to me that it needs to like, be an elephant eating one bite at a time, so it's something we look at -- maybe somebody we can impact, what's the easiest thing for us to impact? How do we build that relationship? Again, with the cities, and make a difference. It seems to me that if we sit for four hours, trying to hash out something, that ends up nowhere, because you're not going to make that kind of decision. You know, that depth of information. 

>>SPEAKER: That's what I mean is if at the very beginning, before -- even if we know we're going to be talking about this in the future, if we can get a good game plan going and get with the elected officials round table and let them know where we stand and try to get everybody, you know, we don't need to hash out everything at once, but at least get everybody to start having that conversation. Whether AITS a letter to all of the cities saying -- whether it's a letter to all of the cities saying we're going to be doing this, so know that we have an upcoming water quality thing coming up. We have an upcoming land protection thing coming up. Different things coming up and that we are hopeful that, you know, you as a city, or you as an adjacent county, would be open and willing to participate. 

>>SPEAKER: Premature throwing it out there, when we don't have it clearly defined how we're heat heading but I don't know -- heading, but I don't know. 

>>SPEAKER: We've been talking about it for years. 

>>SPEAKER: I want to do that, but we've got to get 12 issues. 

>>SPEAKER: It's going to be eight months down the road now, and we're now eight months down the road when we have been years down the road already. And -- tack it on as we get through this, but let me add two little items of course, let us not nor forget, we are going into budget season for us, and that's where some of these items may affect that, so we definitely want to hear from you, because that is setting a direction. And of course, as we heard there is federal money and how does that play into some of these programs that we want to talk about, how do we strategically use it, because it is going to be one time money. And so again, we don't know all of the rules yet, we know it's going to be more flexible but that's going to -- I think it is going to require -- those are workshops, the budgets are always our workshop and then this federal money will also require that as well. So those we put in there and we'll work in conjunction, with what you're here and other, maybe other issues we haven't talked about. So it's a big year, I think a lot on here, but these give us a really good eye towards we know what's, you know, what you're thinking. It helps the staff imminency know -- immensely snow -- knowing. There will be thing come up in the budget where we're going to need more guidance, what things are -- you know, needed. Because we have -- you know, this county, it's interesting, it went through a huge kind of growth back in the -- in the 70s. And, you know, a lot of our infrastructure and things were put in 70s, 80s, so you're looking now at the end of life, of a lot of things and that's where we're trying to constantly, you know, focus on making sure that our system s, you know, our I.T. infrastructure was an issue that someone had brought up, you know, that is again, a nationwide worldwide issue, constantly addressed and we're work on that and again, we've gone through our capitol last year, we'll have update this year as to where we're at. And lastly, it's a the first budget with working with our partner s of our new constitutional officers. So how that is going to work out because they all have different rules in how they get their numbers to us and we have to build around that as well. So that will be no small feat this year. But I have a lot of confidence, we have a great job getting to where we are now, and so, I look forward to working with them this year. The infrastructure -- 

>>SPEAKER: The infrastructure will be a big part of what we need to prepare for, the low hanging fruit, the small projects and, you know, that they're going to invest any money there, so I would love to see us certainly target there. 

>>SPEAKER: Heather, would you be comfortable with this? Let's go -- let's see if we can set dates like we have picked number one, so I'm assuming that would come in March. The economic development presentation from staff. Let's go through them and see where future growth comes up. And then we'll know how far out it is, because I -- I hear you, I would like tomorrow to give the city something or the next round table meeting but I also agree with Billie, I do don't want to get ahead and have to apologize for something, I don't want to embarrass 
Billie. 
(Laughing) 

anymore. 

>>SPEAKER: It's too late for that. 
>>SPEAKER: 

(Laughing) 

>>SPEAKER: This a council-wide decision, so it's okay. You can embarrass the entire council as a council. 

>>SPEAKER: So we have.. no, we don't -- we have economic development in March, sometime. 

>>SPEAKER: Yeah. 

>>SPEAKER: We're doing these monthly. It would be nice to do them weekly but it's impossible. 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: Staff needs to give us input. 

>>SPEAKER: We need staff input. 

>>SPEAKER: Tentatively, economic development in March. The affordable housing at least the presentation to you, not the big summit, we could have in April, and we can also you mentioned future cast infrastructure was the first we talked about. -- and some of funding of that. That might be a good may topic. I'll talk to the staff, because we also have, you know, our road program and we may need some time to talk to the cities. About where we're at with that. 

>>SPEAKER: But George, you're talking about presentation in April, so what I was suggesting was that if we are looking at workshops, that we do -- we do one workshop a month, because that's putting us out to August to everyone try to -- address any of these things. And so the council meeting, so two weeks prior to the workshop, or one week prior to -- one month prior to the workshop, but at a council meeting, that's when you do did presentation. So what I would hate to see is we do a workshop in March and then you give us a presentation and a council meeting in April. And then we do a workshop. That's putting us out further. There should be a presentation and a workshop in one month. 

>>SPEAKER: Some will only be a presentation, I don't know like you say, at a certain point. 

>>SPEAKER: We've been saying for two years that we're going to do a housing workshop and so if you're saying now we're not going to do a housing workshop, just the presentation? 

>>SPEAKER: That's the one where the staff just suggested a minute ago. That we have a two-hour or an hour presentation prior to a larger summit or workshop. Economic development is something I think we can handle within a meeting, two or three hours, doesn't have to have a separate workshop outside of that, I do think that -- 

>>SPEAKER: I was looking, so if we're talking about one or two hour presentation to council, y like we're just having that at council meeting, right? 

>>SPEAKER: That's correct. 

>>SPEAKER: Okay. So that's a presentation of council during council meeting so we are still having something else in April? Do you see what I'm saying. We should be a doing presentation to council, whether it's a one hour presentation, however long it takes you, not an eight-hour one, but to provide the information to us prior to a workshop. So -- 

>>SPEAKER: ( Away from mic ) microphones are checked -- ( away from mic ). 

>>SPEAKER: We talk about that being your first discussions with Rick and ( Inaudible ) -- maybe here in this room, and in this configuration -- but it starts with the presentation on staff that sets a platform of council -- continuing the discussion ( Inaudible ) I think it's similar to what I was thinking about -- affording -- also, give you some vital information in a presentation, what we see as -- ( away from mic ) open it up for your discussion workshop and directive back to us. 

>>SPEAKER: Yeah, and keep in mind, workshops typically mean, you know, information giving on our end, but no decisions. So when we have it within the meeting, could be direction and a decision. So just, you know, keep that in mind. 

>>SPEAKER: ( Away from mic ) next topic. 

>>SPEAKER: I didn't want to see the five end up being ten months. Is what I was thinking. 

>>SPEAKER: Understood. 

>>SPEAKER: Okay. 

>>SPEAKER: My question is, why if we have it after our council meeting, but still in council, while we're still in session, we can make decisions if we need to, is there -- is there -- do you see a benefit in this environment rather that environment? 

>>SPEAKER: ( Away from mic ). 

>>SPEAKER: Okay. 

>>SPEAKER: Just because we come down here, we come down here and it's ail -- a workshop. We can come down here in a meeting, too, and make decisions. It depends on how you advertise it. And so that the people understand that the decision may be made here, but I want to make sure that the access to the people is the big issue with it being down here, is it's harder to, you know, have the public comment. 

>>SPEAKER: That's my point. Is if we're going to advertise it, that that's the issue we're going to discuss and you have people that want to participate, this is not the most conducive environment to do that. So. 

>>SPEAKER: But this is the most dialogue we've had in -- like this is fantastic, right? 

>>SPEAKER: Right. 

>>SPEAKER: For us. 

>>SPEAKER: Upstairs, it's a matter of what we set it up. That's what we're going to discuss, then, let your hair down and go and let it go. 
(Laughing) 
>>SPEAKER: 
(Laughing) 

all right. 

>>SPEAKER: So go ahead. 

>>SPEAKER: March. 

>>SPEAKER: So where are we for March then? A presentation in council and then a workshop afterwards or are we creating a hybrid presentation. 

>>SPEAKER: In March, you're going to have your normal meeting, first of all, March's agenda is going to look like, you have a coup of light ones, there's stuff building. 

>>SPEAKER: Going to catch up. 

>>SPEAKER: But the idea being the last item in March, and hopefully plenty of time in the afternoon, we would have the economic development presentation. And that could -- we'll talk a little bit about the best venue for it, whether it's down here, or up there. I need some time with staff to do that. But assuming it's upstairs, you would just roll into that presentation. As your last item of the day. And then we finish up. So. 

>>SPEAKER: And we've done that for -- you know, for many years, that was the kind of the common SOP, so to speak. Ms. Post likes to say of a lot of our meetings, we wind the mini workshop we end with the mini workshop. 

>>SPEAKER: We kind of outline some of that, I mean, I know none of us here at the table have a wife, but there's a whole room of people that do, it is getting to be 5:00, and so I'd like to see us wrap this up ASAP. 
>>SPEAKER: When are we going to have the opportunity to do this again? 

>>SPEAKER: Next time we do it again. 

>>SPEAKER: Well, you know, I mean, I've heard that before. 

>>SPEAKER: Do it in March. 

>>SPEAKER: I would hate to see it. 

>>SPEAKER: We have it scheduled, had March. Staff is going to let us know what is going to…
 
>>SPEAKER: Couldn't we hash this out and -- I mean, is -- is -- is everybody not okay with staying an hour and hashing this out and getting rid of the list? Or. 

>>SPEAKER: I'm not without staff input. 

>>SPEAKER: Yeah. I think they need to have input to let us know. They have to do all of the work. 

>>SPEAKER: Staff look at this and we know we've got one scheduled for March. That we're going to schedule one for March and maybe they can come back and tell us okay, we think that this can happen at this one, and it's -- 

>>SPEAKER: Yes. 

>>SPEAKER: We've got an agenda that we can work up for that. Because we -- 

>>SPEAKER: I think there's someone here we can cross off, we can get rid of. 

>>SPEAKER: I would rather stay and just as I identified the two that were critical to me, to get included, if everybody kind of looks at what they have got out there, and if there's anything that they don't think will be discussed as part of other, you know, infrastructure economic for growth, whatever, identify those, pull them out, let's talk about it and get it moving forward. At least get these five assigned? 

SPEAKER: 
Looks like we are kicking off with economic development in March. What I heard was affordable housing, of some sort, in April... I mentioned may is infrastructure but also we have in May social justice increment of justice reform. And then in June, we can do the counties (inaudible) process... And that leaves you about July or August. For the growth, but in the meantime, we will come up with something to work with the roundtable on as well. 

SPEAKER: 
What month did you say is social justice? 

SPEAKER: 
May. Infrastructure and then maybe social justice... We will have to take a look, but again, it could be an item. I don't know about a workshop more than an hour or so. And for the amount of money we have the upper structure one might be pretty short to so... 

SPEAKER: 
Keep hope alive. Right? 

(Multiple speakers) 

SPEAKER: 
We are missing one... 

SPEAKER: 
Yeah I have everything out... 

SPEAKER: 
Does the beacon have all of this down? 

SPEAKER: 
(Laughs) 

SPEAKER: 
Yeah I have social and criminal is what I have is one... 

SPEAKER: 
(inaudible) 

SPEAKER: 
I think social and criminal justice reform were two separate things Kevin. That is not part of the discussion. Kevin? Criminal justice was not part of the discussion because that is a whole other realm... 

(Multiple speakers) 

(Laughter) 

SPEAKER: 
Mr chair, Paula just reminded me that we are waiting for the census data to be released to us. Last I heard it would be September we will be having some workshops at the school board based on your direction for that time to to meet our six-month deadline. We will make sure it's part of your workshop schedule. Last word, we were hoping it would be in March but it may be end of September. Very big delay... But that will definitely take time. To get that done. Getting in your direction... 

SPEAKER: 
We have all that can we go through what's left... Not what's in depth... 

SPEAKER: 
Kevin was next... 

SPEAKER: 
If we can go through the list and say is bus stops thing you would like to have a discussion with Councillor at count counsel Lipsey's have staff bring us and so to look at where we are at in each of these areas... 

SPEAKER: 
bus stops... 

SPEAKER: 
How about your agricultural... 

SPEAKER: 
Agricultural easements will be part of the forever (inaudible). Needs to be part of that discussion that doesn't need to be part of a workshop or something full I think we can just have that conversation with staff and the staff with the committees. 

SPEAKER: 
I have city County jurisdictions and that was really just addressing, you go down one street and there is two houses that are County jurisdictions... They are getting County garbage County response and everything... And everything else a city. It's just not efficient. It's crazy that we have all those pockets. But we can probably just throw that in with future growth. Yes? Done. 

SPEAKER: 
And discussion about the involuntary annexation... 

SPEAKER: 
Is everyone good lumping that in? I'm sorry do you want to do this Jeff or are you good? Code enforcement... I think that's, do you want to lump it together? It's two very separate things, Clay is saying no. It's two very separate things. 

SPEAKER: 
Code enforcement is a separate issue entirely... 

SPEAKER: 
That is the one citizen response I hear all the time. His they want us to talk about code enforcement so I would really love to hear or have a presentation on code enforcement and figure out some direction full stop as everyone good? At Council? Can we throw that into a future meeting on an agenda? 

SPEAKER: 
Sure we can put that as an agenda item... You have a reactive code enforcement right now and it will be far away the most common and then, so you have that issue and the size and funding of it,... 

SPEAKER: 
I am trying to hurry us up... (Laughs) County employment... I have recruitments that -- strategies but is also retainment strategies. Every single public protection division, I know that there major gripe I am hearing is the mandating over time. And, so morale and every thing else not good because of the mandating. But no matter what we throw at them, that nothing is going to fix that until we get more people. Because it's the mandating overtime full stop so, I think we really talk about where we are at, and really look at recruitment retainment strategies. Whether that is hiring one specific, someone to do recruitment... 

SPEAKER: 
A recruitment agency or some thing of that nature... We can present where we are at an arc current strategies are... What we are looking at... 

SPEAKER: 
Because that is big that affects everything in our county. County growth effects everything... Is everyone good? A good presentation on agenda... 

SPEAKER: 
Probably be part of that loss, trying to think of where it would be in the budget process but I would say get every thing else you have, and June. 

SPEAKER: 
So we will do that in June. I'm marking that down because he said June. Fred you had County support 

SPEAKER: 
I think we're kind of well underway under that already... 

SPEAKER: 
So a separate presentation? County support of Gemini a spring alliance... Do I have a separate... Agenda item? 

SPEAKER: 
I would need to know a little bit more about that... 

SPEAKER: 
I think we are trying to do too much in one session. I think we need to give a break... 

(Multiple speakers) 

SPEAKER: 
We have big items on here guys... 

SPEAKER: 
We did this a year out but now we are doing it is not addressing it... 

SPEAKER: 
We don't need to bake the whole cake tonight... Let... Big Mac I'll sit down with you Mario let's put 16 to 40 on a list, to email to each Council member, especially because it's, they are all assigned to somebody... Each councilmember can say I think it should be agenda or workshop. And then, once you get those answers and any other comments they have, send it back to us let's see if we can come to an agreement separately, in our own time, and how this should go. Because we are can have to get input from George too. 

SPEAKER: 
Some of these are going to roll into the other presentations. 

SPEAKER: 
All we are doing is giving, basically giving direction saying we would like this on an future agenda. Whether it's next month or December, that is up to George and staff. But at least it's on their radar knowing that at some point we need to discuss this. Because I've been here for four years and none of this has been discussed so... 

SPEAKER: 
We won't let it happen... Fred said. 

SPEAKER: 
From your lips to God's ears. 

SPEAKER: 
Well tell your attorney has issues... 

SPEAKER: 
We can't do what was just described because them were starting to get into sunshine issue... We could sit down and strategize a little bit more on the second half of this. And bring it back to you. The other thing, if you go too far on some of these items, you know, just like last year, we gotta make sure again some pretty outstanding things that are large, that are time-consuming, and that does not count the hurricanes or fires or other things that are to pop in. So I hate to commit other than to say, we will address at some time or another, but I hate to go to past June or July with some of the smaller items. Just because I know they are going to get some of them are going to get sucked up into another item. Or maybe, be pushed out because of more pressing issues at the time. 

But this actually gives us, this list won't go anywhere, we work off it, we talk about it in our briefings as well. Where everybody is that... I think we've done a great job today... 

SPEAKER: 
Some of these items are (inaudible) 

(Multiple speakers) 

SPEAKER: 
Agenda, workshop, or put down our staff item... 

SPEAKER: 
I agree but for Heather's concern... I will just give you my word, I am knocking to let this drop in Mario's Artie's shaking her head and she staying here till 9 o'clock anyway... 

SPEAKER: 
I agree with the manager. This list isn't going anywhere we can track and work with you, when you want to bring this up again and see the progress you are make up -- making bring it up again in a Council meeting. Maybe you like it to set your balancing schedule that wave it's a sunshine issue interacting... (inaudible) 

SPEAKER: 
I think we determine some of what's left can still be crossed off. So, I guess maybe each of us, if we look at our own whatever we had on the list, if you think it should be crossed off then (inaudible) I guess... 

SPEAKER: 
Can I get a motion to adjourn? (Laughs) 

SPEAKER: 
Tornado. It's only 5:15 PM. 
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