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SPEAKER:

It's 9:31 AM. If everyone could find a seat we will get started. We are looking forward to the public has to say.

We thank you for being here. We ask that you would social distance and put your mask up. Let's do all to keep each other safe. Let's give everybody a chance to get seated.

We have a full ticket here. What I am going to do, everybody gets three minutes. If you could do it in less it, it's not that I don't want to hear you. The Council wants to hear you but let's give time for all 11 people. If 11 people take three minutes we are out of time. I will call the first person up and then I will call the second person just so you know you will be next. Maybe we can keep it going.

The first person will be Fred Coulter. Welcome to the Volusia County Council. SPEAKER:

Esther Chairman, Commissioners. People keep coming appear and telling you we need more

ambulances, we need more EMTs. I want to talk about something different. No matter how much money you put into ambulances, no matter how many EMTs who put on the streets there is a limit to what can be done because people need help before the emblems gets there.

I just spent $117, which I do every two years, to get myself certified as a first-aid person. What I would like the County to do is use existing staff to teach first-aid out in the field. I can afford $117 every two years but there are many cannot. Also, I have to go to the red class location. I like the county government to go around the county, use existing staff. There are staff between firefighters, EMS workers, deputies. 80% of the skills necessary to teach first-aid. To teach CPR, and you can do this and reach out to the community. They will help fill in that gap for the inlets can get there. It may save lives. Don't do it by hiring contractors, all of that is a great way to spend taxpayer dollars that we have the skills and we can accomplish this. Thank you.

SPEAKER:

Next will be Yvonne Williams followed by Kathy (Name). I'm going to say something that the county attorney my pushback on witches while we are doing typically we ask the public their name and address, I'm just going to ask you tell us what location you are from. I have gotten several emails from people that are actually afraid for their safety when they give their address.

Welcome. SPEAKER:

Thank you. Good morning. My name is Yvonne Williams and I am from the (Name) Beach area. I'm

here to talk about short-term rentals in hopes of resolving conflict and lies. I will say that I am quite frankly terrified to speak today because of some of my neighbours, especially the one that tries to run me over with his 40 mile-per-hour while curling obscenities.

It is beyond frightening to have to live this way on a daily basis, but here I am speaking anyway. I live in my home full-time at (Name) Beach. I started short-term renting in 2019, I only allowed an attractive, peaceful, quiet prospective guests who were renting from me agreeing to strict house rules.

I pay income taxes and the tourist tax. Vetted by guests thoroughly. My guests contributed greatly to the local businesses into the Florida economy. I and many others had no idea we were doing anything wrong. I fear the beaches now on a downward spiral out of control spin. Many homeowners specifically about their homes to enjoy with their own family, and also short-term and the Mount have now placed in their homes on the market for sale. And, you guessed it, they are not selling because a staggering number of buyers find out they will not be able to short-term rent so they look elsewhere to buy a home. The beach has turned into a ghost town with a very bad vibe. Everyone is afraid of the stocking, aggressive hateful neighbours. I once heard the saying "We don't stop commercial airline flights from client because of one bad passenger. We just shut down the airlines and punish everyone because of one unhinged, angry person.?"

I know that everyone at the beach would like to see integrity restored to our neighbourhood just like it has been for the last 30 to 40 years. Everyone living in harmony, snowbirds as short-term renters and his full-time folks. Stop the lies that short-term renters are bad and stop deputizing crazy neighbours and please, please stop allowing anonymous complaints. We all know short-term rentals are huge part of what keeps the beach alive. Just like it has always been since the beginning when it was founded by (Name). Thank you for your time.

SPEAKER:

Thank you. Good job. Kathy (Name), followed by Steve Murray.

SPEAKER:

The morning. Kathy (Name) Orange city. The County Counsel makes policy decisions for Volusia County. The County is here to assist the Council not to serve. The practice of providing counsel snacks at the expense of taxpayers should cease.

… Instead of extensive travelling. When you travel for conferences provide a public report of how the cost for that travel benefits the citizens you serve. I am recently retired employee.… Due to the lack of support from the county office. For the last 4 1/2 years I did not receive a performance evaluation.

During that time no one provided any feedback. Then in August 2020 without any verbal or written statements of any concerns in an unprofessional gotcha moment an inexperienced first-time supervisor gave me an evaluation and a PIP plan. Division Director and Deputy (Name) signed off on it. After 40 years in the workforce I never received that evaluation.

… Who was there to support to the supervisors and the division Director. Where is my support? In September 2019 I advised the Deputy County manager and HR director of a toxic environment and requested support. In April 2020 requested a transfer in a phone conversation. Was it just a coincidence that in August 2020 receive this type of evaluation? If I were a union invoice employee I would've had some type of support

Because she never addressed any concerns. I work for the county, the one department that should be an example. To the rest of the county departments. To all employees that have not had an annual evaluation.

Anyone listening was considering appointment with Volusia County consider the lack of support staff. I hope that that is not… Going forward.

SPEAKER:

Thank you. Steve. Followed by Rhonda (Name).

SPEAKER:

Good morning, Steve Murray.

SPEAKER:

Where you from?

SPEAKER:

Represent my house on (Name) Beach. I am an Air Force veteran who invested his life savings on a property in (Name) Beach. My goal was to have a place for my family to relax, and also provide an income for tourists were not in the house.

We have had a whole bunch of harassment from the loud, vocal minority living (inaudible). It has virtually shut down my American dream. My dream for my family and business, retirement. As a property owner at the end exorbitant amount of tax, more than double the tax paid by the foremost vocal opposition harassers.

I also have contributed over $10,000 towards the tourist development tax until we were shut down and unable to operate. This whole situation has gotten reconsidered Volusia County as a place to retire with my family and a place to do business.

I like the County and the government to reconsider the short-term rental policy. I think it is an old, outdated law. Not even sure they are interpreting the law correctly as it stands right now. Property taxes, property owners have rights, we have all seen the situation shift from lift and Uber and the taxi situation to what people really need and use. I think we need to look at that. Thank you.

SPEAKER:

Thank you very much. Rhonda.

SPEAKER:

My name is Rhonda (Name). Shutting down the vacuum rentals. We bought a house hoping that one day we could retire down there about 16 years ago. We rented when we were there and we never had a problem. Always paid our taxes, we always abided by the law. All of our neighbours were happy when people came in. They became friends with them. People from other states. Nobody ever had a

problem and all of a sudden I start getting violations that were false, I had to prove what they were violating me against, it was total lies that this one person who rides his bike in front of my house and tries to harass us it was all false and we had to prove that round.

We have always abided by the rules. We have always had good tenants there. We just always had a good time, the kids always enjoy going there, and now it is not as comfortable as he is to be. There is always some kind of harassment. We just want our little town back to what used to be. Somebody else had mentioned that she started that beach because they were oppressed. The blacks were pressed and now I feel we are getting the same harassment.

We do everything right and we are being oppressed now by these two people were just determined to shut us down all of a sudden. I have been there 16 years and never had a problem. All of a sudden I am getting violations. Just different things. Penalties, and is just not right.

I feel like we do everything right but we are still being penalized. That's my complaint. Thank you. SPEAKER:

Thank you. CT Allen followed by (inaudible).

SPEAKER:

I am also from the (Name) Beach area and the property owner. We do work doing short-term rentals. My stories we have had the house for 35 years, it's been in my family for 35 years. For the last 25 years we have been renting it with no problems whatsoever, and paying a hotel tax every year, hotel license every year. We also went through a realty company to do it.2

Come March the situation thinking we were doing anything wrong, file their taxes and are doing everything right. I get a letter in the mail, wasn't a violation at that point in time, that it was saying (inaudible) violation. I called and it was because somebody had illegally gained and address list from the homeowners Association which we also participate in.

They sent a letter out to all of the names on that list with no complaint, no violation know anything and these letters are intended, and law-abiding citizens so course I called right away. Then he found out what the issue was that a very small group, primarily three or four individuals that all started this dustup, and I said OK that's fine. We will go through the right channels and processes.

It was very easy. We were not going to accept anybody until (inaudible). Our neighbours love us. My neighbour to the north has found two best friends from some of our rentals. We were always good about preventing as far as families moving in, no parties, no college kids, no spring breakers. We do our part in our neighbours all around us, nobody complained. They know they can call me if there's any problems. He was harassed and it made me have to put up a no trespassing sign. On our street we have never had no trespassing signs. I love our little community. Sure enough, if you go down the street now there are four of them because people are pointing at our houses.

I got a violation letter and a very intimidating packet in the mail a week later when he was there with

this license plate that was out of state. Without any proof, without any evidence, I now face with this very intimidating letter because one gentleman drove by our house and say they had an out-of-state plate in the driveway. I had to play that out and it took my time. Let us help manage it. That's my two cents.

(Applause) SPEAKER:

Thank you. Natalie. Please state your name and your city of residence for the record.

SPEAKER:

I am Natalie (Name) I am a (Name) resident. When I spoke here two weeks ago about my petition it was at 62,586 signatures. Today it is a 63,492 signatures. Nearly 1000 more people have signed their name. I would also like to mention that the 60,000 people have donated over $12,000 to the petition. Unfortunately, due to change.org policy I have not received any of the money but it just goes to show how many people have come forward to support the cause. Sally Brinkley says Solo is a treasure that cannot be re-created once it is gone. We are doing ourselves and future humanity the disservice of not joining gifts of nature. This is the beauty (inaudible). The national -- such as restrooms, all of which allow for low impact tree cutting. Please consider these comments and apply to the grants in the farming organizations. Land and water conservation fund or LW CF, Florida he community trust OFC T, Florida recreation development program, FRCP, and recreational trail program.

Conservation is possible and greatly needed unwanted by the public. Please pursue interest in preserving on the loop. 63,000 and counting.

(Applause) SPEAKER:

Thank you very much. Well done. Maddie quickly followed by Stephen Bacon.

SPEAKER:

Good morning counsel. My name is Patty quickly and I live in South Daytona. I am a member of Epiphany church one of many congregations across Volusia County that is part of the faith organization. That sounds for fighting injustice against humanity. I would like to speak about my family's personal issue that faith is working on the lack of affordable housing.

Lost in my family had a healthy baby boy, at the time of my grandson's birth both parents were employed full time. These two young parents in their early 20s are responsible and hard-working, but like so many in our community they don't earn enough to afford a place of their own. In Volusia County to afford a one-bedroom apartment someone would have to work to earn $17 an hour which we know is not the usual in Volusia County.

We have an extra bedroom so invited this young family of three and their dogs to move in with us. Things went as well as his possible for two grandparents who are used to living alone and a family

figuring out how to be parents. After nine months, our daughter was able to afford to convert our garage into an apartment. This family now have their own bedroom and share a common space with four other people, two dogs and five cats.

So many hard-working families in our community are struggling just to keep a roof over their heads with the rising cost of rent. That is why faith is calling on our County Counsel to establish a Housing trust fund in Volusia County. Faith hopes to meet with all of you individually to present our research on this important issue and hear your thoughts.

We also invite each of you to attend our action assembly on Monday, March 22 at 6:30 PM. This will be a drive in the event so we will be in our cows on Daytona Beach.

SPEAKER:

Thank you. Stephen Bacon? Followed by John Nicholson.

SPEAKER:

Good morning chair and counsel. My name is Stephen Bacon and I live in (Name). I wanted to talk to you this morning quickly about an applicator that is designed by one of the leading architects structural engineers in the world.

It is a jaw-dropping design concept for a world-class… There is a little bit of a flyer, I don't know if you have seen it. You will have it though. Concept for a world-class performance amphitheater including conference and banquet facility to produce a state of nirvana for performers and participants, this would create a centrepiece for Florida and would exponentially increase the economy in Central Florida.

Lightspeed, number of seats and garage capacity to be determined, but I was thinking 7000 seats and perhaps 3000 on grass. I can forecast projections based on a $30 rental charge per seat. I would obtain the cursory construction proposal if I was allowed to do so from a Mr (Name), an outstanding structural engineer and search for a location for this project.

If I were involved with this I would corresponding visit every site recommended by Volusia County that has an interest in having this world-class theatre within the city limits. Thank you.

SPEAKER:

Thank you, sir. We actually have two more if we can squeeze them in. John Nicholson followed by Karen Clark.

SPEAKER:

John Nicholson. 10 years ago I was told there was no need for several things that I suggested for Daytona Beach. One of which was the widening of LG PA because there was a rumour that somebody was buying property to put in a housing development, and I had heard it was going to be Margaritaville. So I suggest that we widened it before the development happened and was told there was no need for it and there would not be a house built there until 2025 or later.

Secondly, I asked the bridge… Was a bridge there that needed to be why didn't, she said it would take about 10 years if we start right now. I told her it needed to be widened. There was no need for that for another 20 or 30 years.

Then there was the traffic circle on ISP. I experienced a horrible traffic circle in Miami that backed up for hours. It was the exact same scenario, because was a terrible idea and they cancelled it. So I'm asking you for future reference, for my predictions down the line. I am asking you to look at widening ISP from 95 to (inaudible).

The development on the north end of Daytona Beach is about done. It will come south, and ISP should be widened now rather than later. Secondly, there is a bridge that I spoke about several months ago. Innate so be widened. It takes 10 years, let start now.

Third, there is a need for a reef off our coast. Some people say that there is no calamity, that there is no global warming. But I believe regardless of whether it is man-made or natural, there is a changing climate. The reefs will allow for a 400 foot permanent year-round sand on the beach and we can get it done free.

We have the reef process in the currents, it would cost absolutely nothing. People came to the mayors kitchen cabinet and showed us how a triangle -shaped design would create not only extra sand, because they wanted to promote surfing. But it did stop rip currents which in and of itself would be great to have.

There are five good reasons to put reefs out there. I am asking you to consider it. Lastly, with regard to affordable housing. Have all your definitions in place. City manager and Mayor are promoting housing to give people to to three to $400,000 gifts is way too much. Thank you.

SPEAKER:

Can clock. -- Karen Clark.

SPEAKER:

The reason I am here today is to make sure, don't take the money out of general funds to buy the portion of the loop. Use the echo money. Delete -- use the Florida forever money. That is what it is therefore. If you don't buy it you have lost that treasure forever and you are going to have a ton more people there. But you want to have that, because once you lose it, you lose it.

Another thing is, another gentleman came in here. All fire departments give free classes for CPR and what not. You just have to ask for it. Heather, you started it. You have to promote it going along that fire people can teach people who don't know basic first-aid.

Just don't lose it. And we have already been making reefs all along. We have gone out there. I went to one of the ones where they dumped her barge or something, so we have already started the reefs but if it doesn't cost anything, let's go out and get more. That's it.

SPEAKER:

You made it. Thank you very much. We have about a minute before the regular meeting starts. So we will take a minute so everybody can get prepared, and we will start promptly at 10 AM. Thank you.

SPEAKER:

If you would like to take your seats we are going to get started.

It's 10:01 AM, so we are going to start the January 15, 2021 Volusia County Council meeting. We will start with the invitation by Pastor Don (Name) from life point Community Church, followed by the Pledge of Allegiance if everybody would rise.

SPEAKER:

Let's pray. Lord, thank you for the opportunity to meet together and large I play you press each and every one of these councilmembers. I pray you bless and give them wisdom for the decisions which they have to make, wisdom that is beyond themselves, wisdom that comes from you. Guide them and direct them in all the decisions that they have to make, give them keen insight and decisive matters that they have.

I pray your blessing upon them, upon their families, upon this counsel in the name of Jesus. Lord, we thank you that we can gather and thank you for how you have placed us in Jesus name, amen.

SPEAKER:

I pledge allegiance to the flag of the United States of America and to the Republic for which it stands, one nation under God indivisible with liberty and justice for all. Thank you.

SPEAKER:

Would you call the roll? (Roll call)

SPEAKER:

Will go immediately to item 1. The consent agenda and I understand there is only been one item pulls for discussion only. I have a question about A but it has nothing to do the vote. I just wanted to make a comment.

SPEAKER:

I removed we could accept the consent agenda.

SPEAKER:

Councilman Lowery? Make the motion and we will make the second. -- Will anybody make a second? Anybody opposed? There being none the consent agenda passes unanimously. Item P has been old for discussion.

SPEAKER:

I also have some business to be discussed as well.

SPEAKER:

Which item?

SPEAKER: M, T.

SPEAKER:

Who had previously pulled, Barbara was that you? For P?

SPEAKER:

No, I was interested in another one. That would be B.

SPEAKER:

I'll let you go first since you gave so much advanced notice.

SPEAKER:

This is just another one of the good things we are doing. If you could explain back on our library.

SPEAKER:

Item P is a rehab of the city Island hybrid. It was damaged during hurricane or due to increased wave action, and as part of the project to fix it FEMA also gave us some additional money to mitigate and try to avoid that same problem in the future. Part of this project will be going it and reinforcing the doors, stealing them up, portions of the windows as well. And water protecting the entire structure.

The funding is 90% from FEMA, 5% from the state, 5% from the Council. SPEAKER:

Just another action for mitigation and resilience for future. Thank you.

SPEAKER:

(Name) would you like to talk about item B.

SPEAKER:

I would like (Name) to talk about B and give us some understanding about what that submission is. Since it is about revenue and $1 million is a good resource.

SPEAKER:

Good morning, airport director. This is a program in the early administration which provides grants to airports to try to increase the service. This will be working with our air service consultants, and all of our destinations and trying to increase service.

SPEAKER:

Which I think is critical during this time.

SPEAKER: 100%.

SPEAKER:

Thank you.

SPEAKER:

Thank you. Heather?

SPEAKER:

Joe, if you would like to come up and discuss the purchase of the two ambulances with related capital equipment. Very important issue, we definitely needed additional ambulances and we have done a lot in the last several years to address the ambulance service. If you could speak to that that would be great.

SPEAKER:

Yes ma'am. Good morning members of Council. (Name) protection director. This is to add to 12 our ambulances to our cadre of daily response units in EMS. This post, you are right, we came to counsel in February 2018 with a service plan update on AMS. At that time counsel approved a lot going forward for us that included those triage programs, and assortment of 12 hour and… That we added into the inner facility transport.

We moved on all of that and got it in place. Part of that discussion was we knew we going to be going forward additional 12 hour ambulance and that would be based on the growth and demand of the county on the EMS system. As well as what we measured against that is response times during the service-level update we established response to parameters that we monitor on a monthly basis along with exceptions to those response times and then when our travel distance is, and how that is caused and what transports are out there as well.

We look at all of that and we have had some request from the municipalities to add additional ambulances. When we look at all of that really it is our first… The county is first obligation to provide emergency medical services transport. When we look at everything we need to add additional ambulances. This is the first step to, I would say, more in the future because the County is growing.

What is growing it as to our response times because we typically haven't posted or positioned ambulances in certain areas now that are sprawling with growth and development. We recognize that and that is what this item is about.

SPEAKER:

Thank you for your efforts.

SPEAKER:

I want to point out that those are not (unknown term) transports.

SPEAKER:

These are not.

SPEAKER:

I also had (Name) which is Tad. This is where the intersection improvements. We have had a lot of interest in the LPGA corridor that has increased everything. So, these capacity improvements will help address the increase to the traffic to those intersections. If you speak a little bit on this.

SPEAKER:

What we will be doing is adding to a left turn lanes to northbound and eastbound LPGA. This is in response to heavy traffic movements in those directions during peak hours, those movements back up quite a bit and the interfere not just with a left turn but they also handled through movements because they get stacked into the through lanes.

This project is funded using a portion of fair share of money which is money that is created by the development that is occurring in that area. In this case where the development is paying for the improvements. Not just the design, but also the construction.

SPEAKER:

Is the engineering design and construction, so can you speak to an estimated timeframe of when you could be looking at that coming into fruition.

SPEAKER:

In terms of construction beginning?

SPEAKER:

In terms of completion. Just a very estimate.

SPEAKER:

Outside of 18 months just to be conservative. That intersection is a little bit more complicated on the south side is that we have to extend the box over to accommodate the additional with the roadway. That gets a little bit complicated when you got lead time only (unknown term). 18 months would be what I would say.

SPEAKER:

I think that's important for the public to understand this well because this is moving forward, we are looking at basically an estimated 18 months before actually does come out.

We will push it and try and do it as fast as we can. Thank you. SPEAKER:

Is can (Name) still here? He's gone. OK. If he was here as just going to tell him congratulations your item passed without.

We will proceed to item number two. Was that it for everybody? Item 2, Mr (Name) would you come. This is a happy day for one person and a bittersweet day for the rest of us.

SPEAKER:

Mr chair I would like to make a motion to reject. (Laughter)

SPEAKER:

Your retirement is cancelled.

SPEAKER:

Good morning, surrender members of Council. (Name) protection director. I know he has a lot to say, but I will just say this. I have worked with a lot of emergency managers in the National capital region which has a lot of really high performance people in this field.

When George says he is the best he really is. I have never really work if anybody like Jim judge that is so committed and dedicated and always thinking about what is next, and what do we need to do, and in constant communication.

I'm going to miss this guy, I really am. You will be tough to replace. With that Jim Judge. He has his family here.

SPEAKER:

Good morning. Jim Judge, pleasure to be before you this morning. I know this honour is usually set aside for someone with 25 to 30 years those quite an honour to be with you this morning. Thank you.

SPEAKER:

Mr chair, I can't let Jim get away, see he's quick like that. Jim came to us after a long and distinguished career down in Indian River County and over Lake Sumter County, we got to know each other during our search for an EMS director. It became apparent to me that Jim's talent was special.

I was very enthusiastic in pursuing him to become our next emergency manager director. The period of time I think one of the things that people don't see, and Mr (Name) touched on it, is that Jim is out ahead and thinking all the time. His best work is often done what used to be the off-season. We don't have that anymore here it comes to disasters.

He did so much work with people and the community, training and outreach programs, he took us to a whole new level. He was key in the formation of the (unknown term), businesses come in and assist during disasters. We cannot say enough about that.

Not only is important but also it is credited towards our FEMA grant. He make sure that division was a fully accredited, and he went through that process several times. When you get Jim to find out that just about everybody who is anybody in that field knows Jim.

Both in the EMS field, and in the field of emergency management. So, not only has he done a spectacular job here but he has put us on the map statewide and nationally.

Jim has also spent a good portion of his career working with the Red Cross, on the national level, and did a lot for that organization as well. I've known very few people display such a positive, energetic leadership style. Jim never sat still, and I'm sure he won't be sitting still when he is in retirement. I just want to thank you Jim on but half of Volusia County management. I don't know what we are going to do, but we will do it.

We appreciate every second you put into it, and you put in more than most. So thank you. SPEAKER:

Thank you, George. I would like to introduce my wife who has been with me for 40 of those 48 years.

And my son Jason. You will still have a judge working for Volusia County, we are real proud of him.

SPEAKER:

Would you stand up? The family. Thank you for being here. (Applause)

SPEAKER:

You are not done yet. Mr Johnson.

SPEAKER:

I have had the opportunity to work with all of the managers of Volusia County. Paul Reid, Joe Nasser, Jim Ryan. They all have brought unique qualities to the table. Good instances, bad instances. Then comes Jim judge, who was trained in emergency management. He has been an absolute delight. A total professional to work with.

I had the opportunity as sheriff to work beside him and some major events we had. The knowledge he brought to the table, that he what he brought to the table, the professionalism… :-) Even when it wasn't always happy was always a help. Jim, I second that motion off you not going away. I wish we could keep you here.

We are going to miss you. The government is going to miss you. You are the kind of individual who puts credibility in the government. That puts credibility when you are standing in front of a camera to explain what is going on. Thank you for a long service, a great career. I am truly proud to call you my friend and to have you work alongside us in this county. Thank you Jim.

(Applause)

SPEAKER:

Heather?

SPEAKER:

Jim. We are going to miss you, and it is nice to finally meet the people behind-the-scenes. That is the main thing that I take away from seeing you in action so much is that you are highly respected around the state, but not only around the state. It is very interesting. I was speaking at a place in Virginia and somebody said oh, Volusia County. It was an emergency manager meeting and they knew Jim judge.

I came back and told George, this is great! We are well renowned for emergency management because of Jim judge. You have helped us through so many hurricanes even just in my 10 year. COVID-19. So much that you have just jumped right in, no problem. Again, with a smile. Sometimes I think a Cheshire cat smile may be, but certainly always smiling and ready to go.

You have such an ability to rally the troops as well and really get the job done. I know we are going to search hard to get someone to fill the role, but it is going to be very hard to fill your shoes. So take care and congratulations on your retirement.

SPEAKER:

Thank you. Thank you very much.

SPEAKER:

Miss Cartman.

SPEAKER:

Mr judge, I want to say how calming your spirit was when I first met you when I was selected in 2018 and went for that first tour. You took me around, but when I met you, your smile and calm demeanour told me that we were in good hands.

I could focus on a number of other areas, because this is handled. I say thank you. I can tell from the staff that you are respected and appreciated for your leadership. And through all of the emergencies and challenges we have had since, you have shown that you are a man of integrity and your warmth just comes through even in the time of a storm.

So I say thank you and congratulations on your retirement. You will certainly be missed, but I am sure he won't be too far away. So thank you.

SPEAKER:

Miss Wheeler?

SPEAKER:

Thank you, Mr chair. Jim, what am I going to do without you? I cannot tell you what you have done in my life. Just being out there listening to the citizens in everything, but the employees who work under

you. Those who are around you day in and day out.

You are so consistent in your demeanour. I don't know what he is like when he gets home, but here, we see the best. The professionalism and the attitude and the calm spirit that you give to everybody even during those trial times that we have had.

Your own credibility and integrity throughout the state. Everybody knows you and everybody feels the same way. Your honour, your integrity, your demeanour. How many people respect to you are. I am personally going to miss you terribly, but I think during this four years, I have not only had a colleague to work with but I think I have had a friend.

I am going to honour that moving forward. I just thank you for your consistency and the man that you are. What a man of honour. Pat and Jason, congratulations on getting them back and thank you for sharing him with us. It is going to be a great loss for us but a great gain for you. Thank you so much, Jim.

SPEAKER:

Mr Larry?

SPEAKER:

I don't want to steal your thunder. But the idea friend has come in. I am texting Jim, I am saying… And he always responds. Anyway, you have done such a great job and I appreciate all that you have done. Just your demeanour is awesome. Thank you.

SPEAKER:

I remember when you had to go up north to rescue your family, and Doctor Larry said Jim, how can I get to this address? In the Panama City area. Made phone calls, can figure it out, went to Google Earth and was able to get him to that area. And also take tops, take water.

SPEAKER:

I had my four wheeler, but that place was devastated. When hurricanes go through, there are no street signs. You don't know where you are wrapped.

SPEAKER:

You don't have to be last. I did not have the pleasure of working with you except for a few days, but I want to echo something, I would like you to know this. The feedback that I've had from County staff, Councilwoman Barbara Girtman summed it up. Carman and confidence. Boy, do you need that in emergency situations.

Billy added the word honour. I hope that your family heard that. They know that. Com, confidence and honour is quite the badge of honour for you to wear. We wish you all the best in the future, you will enjoy your family and I am positive that since you are retiring, you have already spent some prayer time that we are not going to have hurricanes this season.

And if we do, we still have his phone number. Correct?

SPEAKER:

We know where he lives!

SPEAKER:

Do Google Earth.

SPEAKER:

He didn't see that clause about ascribing him back during a state of emergency.

SPEAKER:

I am always a phone call away. We love Falluja County, we are not moving away. We are going to travel a little bit during that time, but we are always here.

SPEAKER:

Mr Roberts?

SPEAKER:

I just want to congratulate you. And I might get some heat for this. We joked about it the other day, but 40 years of dedicated service is about five years longer than I have been on this earth. That is a rarity.

It is great to see long-term employees, and I know you're going to miss. I wish I had had more time to get to know you. I have heard nothing but over-the-top positive things about you. I wish you the best in your future. I hope you do some fishing and everything that we were talking about.

Nothing but the best. If you need something, you know who to call. Thank you so much. SPEAKER:

Thank you, sir. Are we going to have pictures or anything? Standing ovation.

(Applause)

(Taking photographs) SPEAKER:

OK. We will move right in to item 3. The internal audit report.

SPEAKER:

Good morning. Jonathan Edwards, internal auditor. The 2021 internal audit plan is included in the agenda packet this morning. I developed the audit plan with the risk-based assessment. With the things on the site that are coming soon. (Laughs) the areas of development were discussed with each of you and County management and based on the prior plan. There they are.

There were 11 risk categories that correlate to the County's dynamic master plan. Each categories have weights based on my knowledge of municipal government. It considers the available order towers of the year and the top (inaudible) which were purchasing management, construction of CI plea projects that are recently closed, construction grants out of airports, and including in the echo and Volusia forever.

And the vote Tran audits drafted this week and we will be presenting that. Otherwise, that is the plan for the year for your approval.

SPEAKER:

Motion to approve?

SPEAKER:

Second.

SPEAKER:

Motion to approve by Guttman, seconded by Johnson.

SPEAKER:

Any opposed?

SPEAKER:

I like to make a comment. One of the best investments we have made, one of our best decisions was to get an internal audit. I think counsel for going along with that because that was a great decision.

Thank you very much.

SPEAKER:

Your name was up. It passes unanimously. Good job, go to work. Item number four will be presented by John Booker.

SPEAKER:

Good morning, counsel. John Booker government affairs Volusia County. In a prior life used to say when he talk about something is to get the coupon giving. It continues to this day. In various capacities that I have enjoyed in the last few years.

We've got a brief background, I know Mr Robbins and Mr (Name) have been somewhat brief, but just to go over this real quick 13 years ago some agreements were signed in regards to (unknown term). We were one of five partners, city of Orlando, Orange County assets County and (unknown term) County. There is agreements and still documents that we have to abide by and things have changed quite a bit.

In order to deal with the eventual change there was a steering group formed which is staff level to try to talk about some of the issues that we are facing today. Not only on the transition but, again, the

issue of the 61 miles being acquired by the department. It's only operating under 49 miles presently.

The state will always on the tracks so we will have a lease when we do take over transition. The issue that we face right now, especially in a COVID-19 world is ridership. We had decided at one point in time that the department had offered a semi solution, things changed over the past year, and now the department has looked at what they called value engineering which is a comparison of some ways to move forward on some real projects.

If you can go to the next slide. You will see there the yellow represents current ridership, so it is inching and creeping up from where it was but still we are looking at roughly 2000 trips per day, which is a thousand people.

That latest number is found I think December of this year. The (unknown term) commission meeting will occur on 4 February and then we will meet once again. Included in their if you go to the next slide bright line is a private oil company intercity rail company. Where is we are and commuter rail entity.

They are trying to seek a way to get to Disney from the Orlando airport. We will be bringing to you on 2 February at our next meeting the resolution that Bright Line should appear on the next son rail commission. They will have to: locate 1 mile of our railway in order to get to Disney.

We will be bringing back to your attention for some direction. Included in your document the Sunnyvale commission had back in October had three of the numbers asked that we proceed with what we call phase 2 N. (unknown term) being the ones to utilize funds for other purposes.

That is a little bit of the run-down. SPEAKER:

Mr chair, I want to interject here. John is giving the cold hard facts there of what's recently occurred. In

the October meeting the current chair with the busing of the cats the time went down and basically sent to the department that given the low ridership, given the financial hardships that had befallen the department and given the unknown financial situation that we face here that we were understanding if they did not want to proceed with the delay at this time. And asked that it be an option in the future.

There was grant money that they had secured from other sources, not the typical sources, they were willing to put in the project but again, at that meeting, the state secretary also informed everybody that the road program as it was set up would have to be reshuffled given the fact of falling revenues throughout the state.

So, this county has been fiscally responsible and made that request. And as John pointed out the other partners, at least the majority of them, did not agree with the request.

I like to commend the department. They did not just sit on that situation, they went to work. The local Secretary here got his engineers and his folks together and they knew that this was a very expensive endeavour for the county. He put his team to work to value engineered possible solutions to help us

out. What we have included in the package is a result of some of that work.

It is still an ongoing process, but they have been able to do some modelling and do some work to come up. They took an approach of the very bare-bones system. The system is designed, that system right now would be estimated at about $75 million of which the county would be on the hook for a little over $19 million.

Through their work and modelling we have come up with a hybrid where they would not fully build out some of the double tracking, build the parking in such a way that it could be added as needed, and also the work on the train station itself would be scaled back to match what they would anticipate would be the beginning of ridership of the (Name) in station.

We worked very hard and that would cut the cost considerably. We estimate somewhere in the neighbourhood of $44 million. Again, this is ongoing work as they dig into the project. So, that would mean that the 25% share which is our contractual obligation would be in the neighbourhood of $10 million versus the 19. It would be a significant $9 million savings.

In talking to the department there may be other ways that the county can contribute rather than cash helping secure gated land rightly around the station. Also potential engineering, things that we can do that would try to alleviate some of the upfront costs. The concern has always been, when the agreement was signed back in 2008, 2007, it has been more expensive to run than they had anticipated.

So, I can say that the department has worked really hard to try to get our capital costs down. The secretary is committed to continuing that process.

What I need today after I wanted to give this update is we do know, as John has said, and besides Brightline the department needs to get some indication from this body that they are OK with them proceeding with the value engineering.

The other option would be to build it fully. There's not a no build option right now on the table. We are contractually bound and we really have, as legal has said, there's no real way around that at this time.

I also like to say we have a long-standing valuable relationship with the department, and the secretary that we have today I think it has really worked very, very hard for this county to try and get us some financial relief. I really appreciate that.

We just need, again, after discussion we do have one more meeting before the commission meeting. I believe it is important that we have had these discussions and there is a direction for our chair to go down and meet with the commission.

John, anything else? SPEAKER:

No, I think you summed it up pretty good.

SPEAKER:

Let's have some discussion. Mrs. (Name).

SPEAKER:

Thank you, chair. We have had this discussion for a long time and talked about ways of trying to kick the can down the road a bit further, and hopefully be able to evaluate it some other time and with the best of efforts it has not happened.

My understanding is we have three options at this time. I would like to motion that we consider or accept the build option two, the hybrid option, at least that way we get from a lower cost and we get a product that locally we can work with. It is within my district, it has certainly been a concern for the people within my district as far as being able to invest in West Volusia and be able to build around and build it up, and create, hopefully, some resources around it and no support the ridership. And create an environment that will make a difference.

That would be what I would propose the motion for action number two. Be correct there's a motion on the floor is there a second?

SPEAKER:

Second by Wheeler.

SPEAKER:

by Wheeler. Doctor Lowery?

SPEAKER:

Could somewhat explain the basic differences between options one and two?

SPEAKER:

Sure. In option one they are looking at, that would be kind and minimal service where they provide, I think there was three trains in the morning. And then a midday train, then I think it was two or maybe three trains for the return in the afternoon.

Right now there estimate for that would be around between 14 and $15 million for that. You would end up with a very basic station as well and smaller parking. The other option, that does not meet the contractual requirements and that is significant because our partners in the commission would probably want to weigh in on that.

Remember, we offer to the commission no service to (Name) which is significant to save us money, but save them money as well.

So, with that option we would have definitely reduced service level than our partners, however, we may be required from an operational standpoint to pay our share, maybe paying for not as much

service. Build option two would allow the contractual level of trains which I think is about 35 a day.

SPEAKER: 32.

SPEAKER:

And the idea there is you would have a full schedule of trains in the morning on the 30 minute headway that we are entitled to.

That would meet the contractual obligations and to the contracts read today. There would be very little that would be said by the commission because it does meet the contractual obligation.

Again it would be a little bit scaled-back to work around the station itself, but it would be done with an eye towards a modular bilge that could be easily expanded.

There is hope working with the land owners that we could get land donated so we could possibly get this thing off the ground. One thing I might point out on option one, I think the idea there was they would basically run a shuttle train from (Name) to (Name), you would get off at (Name) and wait for another train.

All with bills option two, we are part of the main system, so you are not necessarily getting off or on in the Barry, your continuation of the trip is coming north.

SPEAKER:

What do you estimate the annual cost for upkeep on that would be?

SPEAKER:

What we have been given so far… The upkeep would probably be the same or very close. Right now you are looking at obligated for about $3.2 million a year for service to the Barrie -- (Name) and if we were to go to (Name), estimates put us somewhere in the neighbourhood of six or $7 million.

SPEAKER:

The second option that Barbara Girtman alluded to has 4 miles less off double tracking. When these agreements were signed it was under the anticipation that a full funding grant agreement would be had from the Federal transit Administration.

The alternative that the department has come up with doesn't have to meet. That's whether reductions were able to be able to be realized.

SPEAKER:

Just for clarification, your motion was for option two.

SPEAKER:

Option two, the hybrid option that has about 10 million.

SPEAKER:

Let me just say that what we are really involved in here is a process of engineering. You really won't know the number until the department were to take it out. But what they are basically saying here, we are willing to use engineering to look at the system and they are not bound by some of the grant monies that they were in the past.

It just allowed them under that scenario to look at other options and come up with a more cost- effective capital out today in the beginning.

SPEAKER:

Can I say that I think that we need to clarify that option one is the shuttle option, option two is the hybrid and option three is the full option.

SPEAKER:

That is a very good way of summing it up. Thank you. Ben Johnson?

SPEAKER:

I would have voted for this to start with as I was on the Council. I imagine if many of the Council were here today they wouldn't have voted it either. It is something like we were sold Alexis and they delivered a (Name). Something this counsel is saddled with that is going to cost us a lot of money. But contractually, we don't have a lot of choices.

But I do agree, if we are going to do it option one is not the answer. None of them are the answer, but I think option two is the better of them. It is like a big boat we are throwing money into.

We don't really have the ability to stop it on we could get something jammed down our throat a lot worse than this one if we negotiated out. We want to remember in the future that some of our partners don't really listen to us and they need to start listening to us. Because we hold a vote on this too. And there is places that want to go. They better start thinking about what are the interests of Volusia County residents.

But I think option two would be the better choice for us, since we have to do something. Or as I said earlier, we are going to get told what we are going to do.

SPEAKER:

Heather Post?

SPEAKER:

The previous obligations that were made that you discussed and the position that we are in, I am absolutely for option two out of the three options that were proposed just based on the money on our end while still providing a benefit to our citizens. The shuttle doesn't seem to be a good benefit to the citizens at all and we are in this for the long haul.

I think this is also a deep reminder for us that the decisions that we make up here are sometimes easy to make but they have very long lasting impact. I think that's a great reminder for us as well moving forward. But it is what it is. I will take option two.

SPEAKER:

Billie Wheeler?

SPEAKER:

Thank you Mr chair. I just want to clarify again, it is going to happen no matter… I certainly would not have voted for it originally either. It is going to happen.

We have been pretty much told we are going to be a part of this and were shown the vote that happened. Am I correct?

SPEAKER:

Yes. The department of views son rail is very important to long term… I wouldn't say solution, but a long term addition to Central Florida traffic. So for them, it is in their work program, and has a certain priority, so they would like to get it completed.

They have many other projects that they need within the state, so they would like to get it completed. They see it as a dated system. Their intention is to finish this on to finish (inaudible).

SPEAKER:

And they have the money that all of a sudden they came up with the money and that's where we are. Bottom line that is where we are. I'm going to go along with Barbara in that the option one is just a slide back. We are not getting hardly anything for the investment that we have to make.

Three is overload. But option two is definitely the compromise. The lesser of many evils, I think. But I would like to ask for a point of clarification from the attorney. This is right now giving direction to our staff as well as our chair to represent us in the decision that we make? As a counsel?

SPEAKER:

Yes ma'am.

SPEAKER:

Thank you.

SPEAKER:

Just a couple of questions for you. You need direction. I need direction to go and represented this counsel. But also, as the chair, I don't just represent this counsel, I represent every voter in Volusia County.

I want to go through the numbers again real quickly, because I want everyone that listens to this to know what we are talking about.

$19 million is the share for the buildout. Correct?

SPEAKER:

What we are obligated to do today, unless the department continues on with the value engineering process. They are obligated to $19 million, that is a 25% share of their estimated $75 million build up to (Name). The way that it was originally conceived.

SPEAKER:

OK, and the motion is for $10 million?

SPEAKER:

Well, yes. What it is is the 25% remains, the department has recognized that this County is financing not in the same position may be some of our partners and so like you say, they have gone to work as engineers within their department to come up with hopefully a bit less of an upfront capital investment.

SPEAKER:

So that buys us 32 trips a day? The estimate has been that there is 200 riders from (Name). So we will have seven people on a train 32 times a day? We just saw that the ridership has gone down significantly because of COVID-19. Maybe it will come back up.

This is a lot of money. If we do the absolute bare bones, we are not legally covered. I want to know what our option is. What does that mean? How much more expensive would it be to approach this from a legal perspective than to spend this amount of money.

Here is what I'm looking at before you answer. I'm trying to figure out how we spend the public's money. I agree with Barbara Girtman that we need to focus on West Volusia, all of Falluja. This is a lot of money when we have a vote Tran bus service that I see every day.

People standing out in the cold, rain, in the sum of the scorching heat without even a cover. We have bare-bones bus stations that people use. We have a lot of needs in the county that this amount of money could go to.

When I hear we don't have any options, we are obligated to this, it just grates on me. I think it grates on a lot of people who look at that. I think it grates on this counsel when they know what the needs are. What are the legal ramifications, Mr Attorney?

SPEAKER:

This issue is one piece of the puzzle. Even if the issue were resolved, there are other outstanding issues that need to be addressed. The one that we are being pressed on at the moment because of time is the completion of (Name) as anticipated under contract.

Unfortunately, the contract, there is no language that we could rely upon that would prevent (inaudible) to the land, they anticipated construction by the last contract was to be completed by the department in

2015. The contract, and I will say as many members of Council has said previously, as Jared has said it a minute ago. There have been arguments brought forth by this counsel and county staff on the issue of Deland and whether it made a lot of sense considering the demand for that system.

Where we find ourselves is that the last commission meeting when we made that argument prior to Orange County agreed with the Lucius position that expansion to Deland would not be appropriate at this time.

They made several arguments, but one of the biggest ones was that was with the contract anticipated. The contracts to provide for dispute resolution process. When I say there some other issues to resolve, ones that putting Deland aside is the issue of the funding period, the project provides funding to operate for us. Of time.

There have been some questions raised by this counsel and part correspondence to this department about when that ends. The department has stated in writing that they believe that 7 Year Funding Period Expires in May of 21. It remains to see whether the other funding partners will take a position on that.

To answer your question, Mr chair, there are several arguments we could raise as to how the system has operated, how it is funded. The contracts that were initially approved starting in 2007 all the day the council to what they call covenant to budget and appropriate funds to operate the system.

It contractually obligates itself to make available non-(unknown term) funds available for payment and program. There has been some discretion in the past about that if they were funds that were owed to the department that had not been paid by government partner that the department could draw those funds out of the work program from this district.

That would apply to any operating funds that you are obligated to pay, not to the capital obligations that were required to pay such as this expansion to Deland.

If we were to not make available these funds there is a remedy in the contract for the county to be sued. We would be in litigation with the department and the other founding partners, I think as George was saying earlier, I cannot find… I do not have a magic bullet on this issue.

I do want to make it clear though that Deland is important and inexpensive component of this, but there are other things that have to be addressed and this would not be the end of the discussion.

Basically, as I understand, the department has taken his position that contractually option to satisfies the contract and they can proceed with construction on two or three regardless of what the (unknown term) of commuter rail says.

If we did wish to dispute any items on the contract we could, the step would be Mr chair would be to bring forward dispute resolution, have counsel approved that and what our arguments would be.

Unfortunately there was nothing that could point to addressing that Deland issues specifically.

SPEAKER:

Thank you. Doctor Larry?

SPEAKER:

I wanted to take a moment and take a deep breath to think some people. I know Councilman Patterson started representing this years and years ago and spent a lot of time on it. Former chair Kelly as well as our new chair have been in on that. A lot of staff to even come up with this hybrid remedy is wonderful.

At the same time I am wondering is in the motion of that has been made if we don't need to clarify if it were to arise that we be able to not have that, that we still pursue that if the Council still feels that way. I know I do. I don't know if I can amend the motion along that line or if we just need to agree on it.

Things have changed in the last six or seven months they could change in the next six or seven months, and the state might decide to do something else are they like to put the money somewhere else and we would still have the option of no bill if possible. How would I go about doing that? What do I need to do?

SPEAKER:

It's a pleasure, counsel. I was a George can probably agree with me. Certainly, that would be a big piece of news to share with the Council if the department were to reconsider that we would bring that back to you for sure. But if you wish to amend the motion you are welcome to.

SPEAKER:

I would like to amend the motion the option arises to pursue the no build.

SPEAKER:

Doctor Lowry events the motion, Ben Johnson seconds. Heather post?

SPEAKER:

I just want to clarify. We have been fighting this basically for years and years, I know that (unknown term) counsel I know we have been going back and forth. John going back and forth, everybody going back and forth to try to get their funding partners off the (inaudible). Everyone to really basically let us back out of this deal and let us back out.

We've diligently tried to get out of it over and over to no avail. My understanding is that, I keep hearing the deadline of May, that we have to do this and come up with this decision by May, but then it is also my general understanding that people really don't want to, I don't know irritate is the correct word but irritate to where they are not going to be giving us funding basically if we do not follow through on the contractual agreement on this. That's my basic understanding.

Am I correct in that? And if I am I think it is very important that the public understand that because we have a heck of a lot of infrastructure needs in our county, and the amount that we would be paying

towards this to fulfil our contractual obligation in no way would fulfil, hopefully, what would be our infrastructure needs.

SPEAKER:

That's correct. The department has already indicated that money is short in their world, their attention in intention their work program will be taking money for Sunrail out of Central Florida allocation.

I think there is discussion that the extension may be operated as we don't transition plan yet. I think they may be working with us on extending passively their commitment, but they have made it clear that it will likely come out of the central Florida work program.

SPEAKER:

Might say that one of those things is the bridge, LPGA 95 interchange. Not the bridge the interchange.

SPEAKER:

Correct. The thing to think about is that we are blessed as a county to have two major interstates go through our county, combined our county along with many, many major state roads, a one-day, US one, middle road.

Really throughout the county some of our most major transportation assets. It is, like I say, importantly maintain a good relationship with the department. They understand, I have to say, as we pointed out we have been working on this for years, but it is the really recent change in leadership both at the state level and at the local level that has really been just forward in discussions greatly.

That's why I do hold out hope that we will continue to hone this down and do the things that we can do and possibly come to some agreement on how long the department will continue helping to run the system, and that is important for us to remember.

We are the only county that has put in writing down at the commission, we made our stance clear on that. Also, again, we made the offer to the commission and to the department to forgo the land because we did recognize that there may be greater needs in their state system that you felt the money could be better spent.

But again, we have a view of Volusia County, they have a global view of the state and central Florida. They have to look at things a little bit differently than we do, and we have to understand that. For them it was a priority to get this done.

Again, I don't think anyone, nothing has been said here that has not been said in meetings with the department. With the commission. I think that we have a little bit of a divergence of interest. Down in Orlando it is certainly a different traffic situation then we have here, and so they see when they are your partner there looking at from that view, they want the system complete. They'd like the transition over because of things that they would like to see in their city route. Those are probably not our interests.

The farther you go north you can probably diverge a little bit more than what you see down there. It is understandable, it is just unfortunate that it has taken this long to have these kind of talks.

I will say at the last meeting while it was maybe a little bit spirited it was a good meeting with the commission. It's the first time we have had open talk I think at the level that was needed even to get Orange County, which is right in the epicenter of the opposition.

Going forward we are going to have to work with these counties and cities, and that is important. We are definitely working with the department. So, to the degree we can continue to negotiate and work outside of any kind of the legal battle I think that would be best to continue.

However, the contract does provide for the ability to do dispute resolution. SPEAKER:

Billy.

SPEAKER:

Thank you, Mr chair. Councilmember post is glad you brought that up because it's really important to understand that number one, we do have a contractual obligation and that is where we are.

But the money, if we don't use it, it is more than likely going to come away from our road projects and that is vitally important when we got the interchange. And so many items that need to be addressed. We certainly don't want to get on that side of (unknown term).

The fact that, I know Mr chair that all of our concerns, each and every one of us, have a tremendous concern on the amount of money. If we had a vote that we could get out of it I'm sure we would all do that.

We also understand the need for poetry and an added expense, but that is crossing to jurisdictions here. We really have to discuss this as a separate contractual service. I mean, a contractual obligation that we had moving forward we definitely need more boats ran. This is something that legally we are bound to would like to get the most for our money. Whatever that might be.

And if they would extend the service that they are to give up inmate that would be another plus to delay it as long as it can.

SPEAKER:

Thank you, chair. I don't like the idea of our hand being forced. But I recognize and appreciate the new leadership that is saying here is some flexibility, here some opportunity to work through this. They are not just looking at where we are today. They are looking at the need for infrastructure investment. The conversation always is where we going and how do we help prepare today for tomorrow.

I think that is part of this investment. I am also hopeful with the new administration that there will be infrastructure, more infrastructure grants and dollars coming down the line. I am hopeful. Like you said,

if we could do this differently, I would certainly like to re-create it and bring it to 472 where maybe we would get more ridership and support.

But I believe in the investment and my motion stands as is. I am not sure where we go from here. SPEAKER:

We will have a discussion and there are two members of the public that would like to speak. I am

going to allow that. Stephen Bacon and then John Nicholson will speak. If you want to start making your way up, Mr Bacon.

I will say, I think for a lot of people who are listening into this debate, when we hear words that because of water previous counsel did, our hands are tied. We are forced to spend this money that we are going to put seven people at a time on a train for millions and millions of dollars, but you can stand in the rain for VOTRAN.

We can't even have a shuttle service that makes infinitely more sense to take that few people from (Name) to (Name) without suffering consequences and may be being punished by the Department of Transportation.

That is where we are. To me, we don't have a good option. And I know you are going to disagree with that, and I look forward to hearing what you have to say, Mr Bacon.

SPEAKER:

It is all about the future. The future of this county. Everyone is pinpointed on this particular project, but this project is only a portion of what you all should be looking at. First of all, this $9 million is very good because you are dealing with are about 11 miles. That is less than $1 million a mile. You cannot catch track for that.

I would say just track with no interference would be between three and $4 million per mile. The people that live in this community, they are very disappointed on Sun rail. It has not produced anything substantial. And it is not run well.

You have empty buses, you have trains, empty trains. They are running on a schedule. They don't run it on an as-needed basis. I watch TV and icy insurance companies… We give you what you want. Give the people what they want, but don't pay for what is set.

I personally would like to do all the programs on schedules, redo them all according to usage. If you have only seven people, you don't have to run three trains a day if you don't have the usage. But you need the infrastructure, because you are talking about the future of Volusia County. We are talking about servicing Daytona.

That is 30 miles. You could get to (Name) as a milestone and then you can look at this thing for the future, to get to Daytona. What do we have in Daytona? We have an airport. That could be an international airport if we had a rail system people could use. It is a helluva job to get to an airport now.

They have universities, they have the racetrack, they have the beaches. People will cry for use. They don't even have weekend service. They could have program set up. I am a Wall Street guy and I have put out a lot of fires in my day.

The overall view of this thing needs to be put on a course to County basis. Pay for what you need. Don't let the amateurs run this railroad and run it like a New York City trail system. On the hour every hour, it is ridiculous. I guarantee millions of dollars could be saved just by doing it on that basis.

So I am saying I would like to go back to the reasons why the train system should go to Daytona. SPEAKER:

Your time is up and we have a lot more to cover.

SPEAKER:

In any respect, I think this is a milestone. Take it. Get the infrastructure in. It is only $9 million. It is less than $1 million per mile. What a bargain that is. A single line rail would be 100 million a mile. And here we are going to get it for nothing even though we don't use it. This should have been and I for to start with.

SPEAKER:

Thank you very much for your comments, I appreciate it. John Nicholson. Thank you, Mr Bacon.

SPEAKER:

Thank you, I appreciate it.

SPEAKER:

John Nicholson, 413 N. Granton Avenue. I agree it should've gone to Daytona Beach, but that was 20 years ago. It should still go to Daytona Beach.

Yes we are contracted. I don't like the idea of playing $200,000 for a passenger to go 11 miles. But I can't come before you this morning and say we need to widen certain roads and not say that this has to be done. It is about the future. You can't be penny wise pound foolish.

F DOT is basically tying your hand. We need L GPA interchange and those are very inexpensive. Much more than $10 million. Much more than $3 million a year. I don't like what is going on. But from what I understand, it has to be a unanimous vote from this board.

We can demand things… I understand that they want the ability to use the tracks from Orlando airport to Tampa. What will they give in exchange? We have waited basically 20 years to get it to (Name).

They owe us. Who okayed the contracts in 13 and 15? I think we do. We didn't want it when we saw the cost.

They want what they want, we want what we want. We did not get seven years of free service. We have lost that. I would ask you to demand that we make it up. So we go seven years without paying for this. We did not get what we bargained for. They voided the contract. It wasn't built in 2015. It won't be built until watch… 23? 25? They owe us. Hopefully, FT OT if we are nice to them, they will be nice to us. Thank you.

SPEAKER:

Thank you, John. John Booker, do you have anything else to add? No? Before we call for the vote, we have an amendment on the floor. We need to vote on the amendment. Restate your amendment please.

SPEAKER:

The amendment was that if the situation arises that there would be no bells, that we would pursue that.

SPEAKER:

Any opposed to that amendment? OK, the amendment passes. And then we have a motion on the floor to accept the middle project.

SPEAKER:

Option two.

SPEAKER:

Option two. Any opposed to that? Your motion passes unanimously. Thank you. It is 11:25 AM. We have one council member that needs to be out, but we will continue and cover item 5 and then we will break for lunch, if that is OK with everybody?

SPEAKER:

Chair? Item 6 is related to item 5 so we can take care of both of those it will be very quick I promise.

SPEAKER:

Item 5 is a quasijudicial hearing, so I would like to hear from each of the councilmembers if you have talked to anybody involved with this. Any ex parte that you need to declare?

SPEAKER:

I have spoken with the attorney and the developer.

SPEAKER: OK.

SPEAKER:

Same. SPEAKER:

I made an attempt, but I wasn't able to get in touch with them.

SPEAKER:

Billy?

SPEAKER:

Attempt but we did not meet.

SPEAKER:

I spent the better part of Saturday there and I did talk to the developer by phone, he was out of town. OK. Would you please make your presentation?

SPEAKER:

Thank you sir. Clay urban. Before you today as an amendment to the Halifax plantation development and TR I development order. This is one of our older projects here in Volusia County. It was tied back to the national God's development which was one of the first developments originally packed in the state. In 1989 there was a PUD approved which identified what was going to develop over this entire project.

Since that time we have had amendments to address various changes and this is a similar nature. Today we have three main issues. The first issue pertains to a piece of land located in the product that is designated for commercial development. This would allow for neighbourhood convenience development which would include restaurants, retail, fast food, convenience stores, gas stations.

The applicant would have that change to the multifamily designation. I need to clarify what the multifamily designation is. You use your own nomenclature and you create your own zoning ordinance. Multifamily can include everything from duplexes and townhouses as well.

What they are looking at is known as patio homes. Consistence with what has already been developed elsewhere. The other thing they're looking up at two and 8 acre parcel designated for park services.

The county would construct a public park for the general public. We received a request from the developer to see if he could take that park use away and utilize it for residential, because he is seeing whether or not this park is needed for his residence and second of all because we have heard from residents in that area that they do not necessarily want to have a park right there in the middle of the neighbourhood.

Staff looked at other options with the developer to see if there is lands within the PUD itself that we could use to swap for that so we can continue to have a park. It was clear that we were running into difficulties in finding a continuous 5 acres that we would need for this type of product development.

At that point, the developer of Volusia County School Board staff talked about the potential of utilizing an 18 acre parcel that is just immediately north of where our current 8 acres have been designated. The school board is not ready to develop that for an elementary school at this time, however they are open to the idea of potential joint ventures with Volusia County to utilize money that would be paid in

lieu of the 5 acres so that we could have a joint use facility on those 18 acres.

So from staff perspective this is consistent with our agreement with the school board and our plan in which the County School Board sees an efficiency put in place so the school boards park would be shut down or night time in the County's park would be available to the public even though it is on the school site. We feel this is a benefit. We were able to come up with a valuation based on our assessment of roughly $43,000 per acre.

We came up with a number of roughly 243,000 dollars in lieu of park services. The last major issue pertains to alignment of roads, how things are going to be developed. Really, these are things that could be handled relatively simply because they are not really making significant changes to the overall development plan. So what you see is that these are just realigning roads, changing whether something is being developed for a larger or smaller lot development which is generally consistent with the overall rate of approved conceptual plan as well as competency plan.

We have gone through and reviewed at the critical point we have seen is that it is resulting in net production of impacts. Because you for commercial site already there. That will be removed so you can get residential develop. I realize this development is still under the roughly 12,000… Rather 2100 homes that were originally approved in the 1989 resolution. So were still going to have a reduction in the maximum number of residential that could be developed as well as commercial property. We are seeing that that will have an overall reduction of potential potential impact on roads and sewer. Staff reviewed and made a recommendation approval for the regulation commission. The PDL RC also heard from the public full stop there was concern specifically for the commercial site. Residents were seeing and identifying that they had purchased homes and established value on their home and felt that the development of a multifamily with the value those homes.

We did try to explain and maybe there still some concerns about it but the fact is it's not like were coming in for more than unknown entity or something that is not already out there. So what you are seeing is there is already patio homes built to the tune of 700 units built out there. And staffs opinion is very clear that it will not necessarily result in the devaluation of any property adjacent.

If anyone who had been through Halifax plantation can see that each of these development areas create their own little neighborhood. The fact is is this would be a contained neighborhood just like those who have a single family and other types of housing have their own neighborhood. We do not necessarily believe that that will be a situation with the change.

Other than that we are not aware of any other concerns at this point in time. We do acknowledge that the homeowners association did send a letter of support. What you are seeing as that the homeowners association, your staff, your planning, and development regulation are going along with these proposed members. Any questions for me and happy to answer them in the applicant is here.

SPEAKER: OK Rob marrow for the applicants.

SPEAKER: Thinks Mr. chair because members Rob marrow 149 Southbridge. Scott manticore the

owner is here with me as well. Your staff is some of the best in the business and Clay's presentation today as well as the packet he gave you tells the story on this one. If you guys do not know the Vandicourt brothers, I have known Scott since grade school and I think he was swinging a hammer when he was a teenager building houses. They've developed a lot of awards and good customer service. I call them solid corporate citizens and I hope Volusia County recognizes and appreciates that. The request before you think is very positive and I hope you are in support of the staff recommendation to be unanimous. Again the Halifax plantation Association has met several times and discuss this request. As recently as yesterday. Scott told me they had a show of hands and 100 people all raised their hands and support. I think the folks that spoke at the planning commission, we had some back and forth. I felt like they were either going to be here or not. If they're not here I feel they may be satisfied stop if they still want to talk about it as tradition goes I want to make sure we have the right to respond to any questions that come up that need a response. So with that, we have a team of folks that have been working on this for months now. Any of them can help along with myself with any questions you guys may have.

SPEAKER: You had a question then? SPEAKER: No I'm ready to make a motion. SPEAKER: Not quite yet, Heather post.

SPEAKER: I do have a question. And claim maybe you can answer or rob. With the commercial zoning, what was the buffer for the front… For the major roadway right there. What was the normal typical buffer for commercial as opposed to

SPEAKER: Along old Dixie whether it's commercial or residential.

SPEAKER: Said there is no change in the commercial and residential? OK I think that is very important to know. We are basically being given the choice of not being given the choice of the building in and of itself. We are given the choice of doing what commercial building along old Dixie are to be one residential and to maintain the integrity of that community. And I think I'm looking at the attachments and I have talked to a number of homeowners within the community as well. And they are in support of this change. So I would move, unless Ben was to make the actual motion.

SPEAKER: Make a motion for for resolution to amend certainly in use classification for number of residual unit and massive development plan on approximate 330 acres of Halifax plantation. For 20 – 068.

SPEAKER: I will second that.

SPEAKER: We have not had a request to speak so I will close the public hearing and call for the vote. Is there anybody opposed to this?

SPEAKER: Mr. chair I think she is signaling that there was somebody who wants to speak. But I'm not

sure.

SPEAKER: So the public hearing is reopened and I will call Dewayne to be followed by Steve.

SPEAKER: Thank you for your time I am Dewayne Clark I live on Monahan Drive and Halifax for 15 years. It is right where vein to court new construction starts. Scott has shared his mind with us and we are in support of that plan. Thank you.

SPEAKER: Thank you sir. Steve Kurtz and we will follow that with Joseph. Speaker Mac good morning Steve Kurtz on Monahan Drive. Resident for 13 going on 14 years now. Just want to reinforce that Dewayne has sent us a review of plans, it is very encouraging to see all the action that is going on right now. Construction is going in the right direction and we endorse it and we hope you will do the same, thank you.

SPEAKER: Joseph. Then in the box will be Peter Hill.

SPEAKER: Hello Joseph, 301 Monahan Drive probably the closest property to the subdivision. We have talked to Scott and we are in favor of his amendments. OK?

SPEAKER: Thank you. Peter Hill.

SPEAKER: Good morning my name is Peter Hill outlive at 1345 Gilbert Circle in Halifax plantation. I am a homeowner there and also a member of the HOA board. All I can say is ditto. The homeowners are so in favor of this rezoning, it is ridiculous the number of people who supported versus the few naysayers. Rather than waste your time week, the HOA, agree with the developer. Thank you so much. Speaker Mac thank you sir. And Anthony. Anthony and you can tell me your last name when you get up here.

SPEAKER: Anthony Yanyno. You can call me Tony. I added too many thing prepared but it's been said and you have all the details. I worked with the previous developer for 29 years. I know the products that are in Halifax. I know what is being developed and another constituents that are in there. There are people who objected. I applaud we get a few people who want to go the other way because we work the same way you work. We represent the board… I also need to say that I am on the board of the HOA.

It is good that there were some people who presented the other side to us. But I'm here to represent the majority, and as Mr. Hill said, it is waived the other way. We did not have 100 people at the board. We had 100% on hand vote say that they are supporting this. So thank you very much

SPEAKER: Thank you and I appreciate it. Anybody else that I missed? I will add this, having spent my Saturday after and looking at the site and the proximity to the road, this is a far better use of that land.

If you ever have the opportunity to drive through this development, I'm not inviting a lot of traffic into neighborhoods. But is arguably one of the most beautiful developments in Volusia County so they

have planted more oak trees than I can count around there. And there are neighborhoods like this. All peacefully done. So I think that this is a very positive change so with discussion concluded, let's get a vote for everyone who is in favor. If you are in favor say Aye.

SPEAKER: Mr. chair had one more comment on there. Sir? Do you want me to resend the vote?

SPEAKER: The vote is good, that is good. I want to point out that we've had so much discussion lately lately between different things between smart development and environmental issues. And just lots and lots of discussion on a number of these issues. This truly is a case where, ICs, and the audience were Mr. VanHorn and his team have truly truly reached out a number of levels to the citizens, not only within the community but also outside the community to try to see what the needs are, to see what some of the concerns might be in to see how they could work to diminish some of those concerns. I know Rob has done that as well. Just a very good collaboration from this group with the community and really working to get the needs of our citizens met in that area.

I would say that this is an excellent example of that and I thank you for doing that. Certainly for the people in my district but also on a general level as well. Thank you.

SPEAKER: Ben Johnson. I believe we had a unanimous vote. Any opposed? It passes unanimously. Thank you. We will go right into item number six, also a quasijudicial hearing. Is there any expert take. I'm assuming it is about the same as number five.

SPEAKER: It is the same. SPEAKER: Any different? OK.

SPEAKER: Layering director of resource growth management. This is a final plat for the portion portion of the area that you just amended. That is why we had to hold off until now. Normally this would be in your consent agenda. Again this is been reviewed by your staff. It is a 58 W subdivision on

37.7 acres located within the Halifax plantation PUD. And now compliance with all of the requirements of the Halifax plantation staff recommend approval.

SPEAKER: Motion to approve. Seconded.

SPEAKER: Motion to approve by Kirkman and seconded by Johnson. Any discussion? Any public discussion this time?

We will call for the vote. Any opposed? The motion carries, proceed to bill carefully and cautiously. We know that there's probably multiple play ball in the audience that was that there would be no development here. That was not an option or possibility. Again, I would just reiterate, ride by that area. Look at the development.

It's absolutely beautiful. What we just did in item 5 preserves the buffer between development and the road in a way that you are not going to see a commercial there or strip stores or whatever. This was a

good deal, not only for the property owner but for the residents of Volusia County, thank you.

SPEAKER:

Mr Lowery says till knock out one more before lunch. We will proceed to item 7. Resolution to rezone

11.94 acres located at 2578 N. Spring Garden Avenue and 872 Glen Road in Deland.

This is also a quasi-dude initial hearing. Is there any ex parte to declare? None from me. Heather? None from everyone. Will you proceed? Speaker Max thank you very much, before you today is a request to rezone property from R3. It's Bible Baptist Church. The representatives from the church and their engineer came and met with staff go over with what had to be done in order to expand their current operation. They got in around an existing building of 11,000 ft.². They were trying to expand that to other activities and classrooms. When they started getting into what is required due to setbacks

from zoning liens, and all these other things they started seeing that the utilization of the property is greatly compromised. We realize this happened to have an opportunity for the zoning so they could get the flexibility so they can maintain their existing campus and look at the things they were supposed to do. We have a house of use-- worship which is other related uses. And others related uses that are allowed within the PUD. This will give them the flexibly so they can come forward with their campus master plan, be able to reseed and still comply with County ordinances. County staff reviewed it with the criteria that we have in the code.

Which is compliance within the comprehensive plan, creating impact on property owners and etc. They received a report from staff. We do not hear from the public that the planning and regulation commitment had some concerns about the separation requirement that we had in the code between churches and operations. We are currently having an existing church should not have a significant impact on those commercial properties that might be within the buffer area. This has a very few if any negative impacts on external properties. They made a recommendation of approval. With the last item, you have two things coming to you with staff and advisory committee advising you to approve this. The representative from Bible Baptist Church is here and they will be glad to answer any questions and I'm also ready to answer any questions you might have.

SPEAKER: Any questions? Will the applicant please…

SPEAKER: Good morning. I'm from the engineering permit sake and I am here to answer any questions you have.

SPEAKER: No questions I am moved to approve. He

SPEAKER: Any opposed? That was the easiest presentation you ever made I bet. SPEAKER: The shortest, thank you.

SPEAKER: You did great. SPEAKER: Never oversell.

SPEAKER: We still have 10 minutes. We could do one more? Item number seven? Actually, item number eight has been pulled. And rescheduled?

SPEAKER: Last night at 707 I received an email from Elizabeth Sullivan whose applicant. She has requested that this be withdrawn. It will not be heard by the County Counsel based on this. She does have the right within a year to come back… Not within a year. After a year to come back if she wants to seek a stick and. In her email she indicated she's going to be operating the facility in compliance with the current zoning regulations.

SPEAKER: We are just cleaning the decks here. The next one, if we proceed to item 9, it might take a while but then again it might not so let's try it. Item 9 is a waiver request pursuant to 72 300 D 1 and section 72 1090 9B code of ordinance to allow a vertical wall on a plus or -9583 ft.² property located at 4336 waiting way Edgewater. Is there any ex partake?

SPEAKER: Director and resource manager. I also have Ginger who is the environmental director. The property owner is experiencing erosion of their property. They are on the west side of the lagoon and has sought a permit to install a vertical seawall. In order to prevent further erosion in particular property. I just want to reiterate that staff completely understands that situation. We've been to the site, we see the impacts and the waves that occur as boats go by. We agree that there's a need for some sort of securing within the property. What rules apply to and what can be done? This particular property is located in an area that's designated as a class two waters by the state. The critical part is water quality. The state has put in place, minimum standards.

That was put in place in 19 87. We have established a variety of different standards. Two of them are in front of you today. You have Indian River Lagoon overlay that identifies what has to be done in order for as to protect zoning quality.

Also, they pertain to zoning qualities and how they interact with the zoning qualities we have. When the application came and we realized we could not allow this. One of the things we do believe is a viable alternative is a living shoreline. We do have a presentation if you want me to go through the presentation, it might address some of the concerns.

SPEAKER: Will ask everyone if they would like to see it. It's actually a very interesting presentation and a great option. Before Billy you had… That was a mistake? How long… Let's go through it. Very quickly.

SPEAKER: Let's go ahead and get an idea on where we are located at. There is the property location. As you can see from the aerials and what you see, these are currently also in your agenda packet as well. The properties on the west bank of the river lagoon. It's adjacent to many of the areas that are under present preservation. As under the waterways, so they do experience traffic through the area.

The zoning shows you it is for single-family and you see the normal overlay. These are the critical dates as we were talking about. 1987 is when we refiled from our overlay and we had our ordinance that put together all the other regulations. We understand what they are facing. We realized the

property to the south has an existing seawall which was permitted in 1985. The landscape has typical guardian grass all the way to the edge of the property. Without having a shoreline vegetation such as mangroves, and other types of native shoreline species, it opens it up to a greater impact from the immersion. You are looking at what has occurred over 35 years on the property. This is actually something that we use. This provides the incentive as to why adventurers water quality, it applies for the plans. The plants suck up the nutrients and also stabilize the ground. What can you do to do something to protect your property? You don't want to lose land and at the same point we don't want to see the property owners at peril. How do we come forward? There's a couple of different things. This is something we received and what it shows is vegetation. As you see with the bulkhead ANSI wall, you don't have the vegetation providing for the nutrient uplift. You still have the potential for scouring and siltation. In other words, instead of having a nice clean bottom of the river, it starts filling up with everything you don't want. What we would propose for this resident as an alternative is the standard living shoreline design. You see is that you utilize oyster maps. These are readily available so you place them and it provides you the underlying support. Then you have the boulders. It holds weight but it's not overly burdensome to get to. Then the plantation we were talking about. We want to take you through what's happening right now so you can understand, will we have been there and we understand. As you see, there has been substantial erosion.

The one thing I want to point out is on the picture to the right, you could see the properties that are further north of this one. They have existing vegetation in place and that's what's helping protect their property from erosion. Unfortunately this property does not have that extent. What you see is resulting in the erosion to current.

When we look at whether or not this is filling in a gap, and if this is anywhere else, it's extending the seawall it has potential of what's occurring here at 4346 to start to occur further north. This might be a chain reaction as you continue to extend the seawall's, you might have the potential of creating further erosion of further North and then the continuation of the seawall for the property. If we start to utilize something that can be utilized with the natural seashore, you also realize the property to the south, that is also in non-performing structure. It would require that we have that today. It would require having that for the shoreline. I have to jump to one of the concerns.

The property owner and contractors identified that they have difficulties being able to get back to the property to conduct the work. The building itself is located 5 feet from side yard property lines in the water could be shallow up in there. So coming in with the material will be difficult but it will be similar whether you are bringing in boulders or bringing in shape file and the equipment that's needed to drive them into the ground as well as the backfill material that's needed. As well as the backfill material that is needed. We understand there's a constructibility issue but we do not think it is insurmountable.

Again I want you to understand we are not talking 5 to 10 foot diameter boulders just 2 to 3 foot which can be transported to the smaller equipment through the side yard. Also working from the water, I don't think you necessarily have to run into a significant issue as originally perceived. We do believe from our perspective that there is the ability to be able to get in there and construct a natural shoreline.

This is kind of a summary. I will jump into a row quickly is we feel there is a better option rather than just coming in and putting in the vertical seawall. We do recommend that the Council deny the waiver

for the vertical seawall. I'm sure the applicants here are going to ask a variety of questions of you as well as of staff. Were here to help as best we can. Are there any questions for Ginger or I at this time?

SPEAKER: No. I was just gonna make a motion to deny the waiver to allow the vertical seawall to be billed. At 4336 Whiting way Edgewater and highly recommend the natural living shoreline.

SPEAKER: We have a motion to deny is there a second? Seconded by Danny. SPEAKER: Mr. chair I want to hear from the applicant.

SPEAKER: I would like to hear from the applicant before we vote on this. Are they here? SPEAKER: OK and it wasn't that important. We have any public input on this?

SPEAKER: Clay do you know if the applicant was here before? SPEAKER: No I do not.

SPEAKER: Was concerned they may have gone to lunch.

SPEAKER: This is a public hearing, Kelly. Sir? Thank you Kelly McGee 372 heritage estate Lane Deland Florida. I'm here today as Executive Director of the Riverside Conservancy. I'm wondering if you could put up the side of that comparison of the site location. We come to you with hopefully a solution. I spoke with the contractor last week and it turns out that we had a very long conversation and I made her aware of options for this property. In fact if the owner would be interested in doing a conservation easement we have a grant that could pay to potentially install this. Not only that but your Volusia forever program could be a solution for a lot of homeowners that are in this exact same situation. In the past you had a small lot acquisition program. That program could easily be adapted to purchasing conservation easements along this type of shoreline.

This property owner is adjacent or exactly next door to her property that is completely concreted over. That erosion was done before any of the regulations. But it is what it is and if you continue to reinforce the old way. The neighbors to the north will have the same problem. So I explained to Joey Kelly, that if the owner would like we would be happy to work with the property owner as well as all of his adjacent neighbors to work on restoring that entire shoreline. So we come to you with a solution, with the options. It puts property owners in very difficult situations we are in right now. Right now were restoring an old antiquated seawall and converting it and retaken the concrete. Which is a better substrate for oysters then coquina rock as it turns out.

So there's a lot of nonregulatory options that can help this property owner and we are certainly willing to do so.

SPEAKER: Before you leave the wasters being brought in, do you know they're coming from?

SPEAKER: I'm not sure where their oysters would come from. Ours have typically come from the University of Florida. There Whitney laboratory. They make oyster modules which are basically concrete scared squares with oysters embedded in them. There's no plastic in the offer really good oyster recruitment. See? I was hoping to hear that. Because of the come from Texas to probably have brown algae. The question before I get to the county attorney. Ginger or either one of you, Kelly have you spoken directly with the homeowner about this?

SPEAKER: No sir. Ginger Adair with environment imagery director. We have not spoken with the homeowner, the applicant was the contractor so that is been our point of contact.

SPEAKER: And he is not here?

SPEAKER: She and I do not know what she looks like so I don't know she was here earlier or not. Sorry. Sorkin I think you. Michael.

SPEAKER: Michael.

SPEAKER: Another some question about recessing before we got to the site and nobody can seem to confirm whether the applicant was out here with their agent or not. But one thing we can do with the concern is that an applicant left will be returning to recess at this point and not start over after lunch.

That gives them the opportunity to speak.

SPEAKER: I would suggest that. I would agree with that

SPEAKER: I would agree with that because is important she gets a fair hearing. They have a right to protect their own property. They also have a responsibility to protect the river to me the the living shoreline is a win-win all the way around it should be an example as we go along, which is been pointed out and I think it will be. So let's recess for lunch and come back and see if they are here and want to speak to the issue. It is 12:07 PM. We'll take a 10 minute lunch break… I just wanted to see if any the Council was listening to me anymore. We will resume at 1:07 PM. Thank you.

(LUNCH)

We do have a quorum so we will continue that. Clay, would you care to continue? We will reopen item 9.

SPEAKER:

Ginger and I contacted Joey Kelly who is with the enterprise, she is the applicant in this particular application. She was available, we discussed what we were going on, and she indicated that she has no interest in continuing the waiver.

We do request that you follow through with application because it was not a formal withdrawal at this

point. It would be helpful for staff to have a final just discrimination on the waiver as it has been presented to you.

SPEAKER:

We had a vote pending. Let's finalize the vote. All in favor of rejecting the waiver? Any opposed? The waiver is rejected and it sounds like where we are heading is that it's going to be a win-win for the property owner and the property rights. That's what we want.

We will proceed to item 10. The 2021 state legislative priority list by John Booker. Thank you, sir. SPEAKER:

John Booker, government affairs for Volusia County. Contained on your packets is a proposed

legislative priority list. It enumerates 4 basic tenants of what we hold in high regard in regards to our efforts with the state of Florida. This acumen services, the respective home rule authority, economic development, and the protections under the environment.

The priority list is a fluid document as of this morning, when I first got here, there were 485 bills that had been filed. When I came downstairs, there were 497 that had been filed.

Last year, there was, on the high side of 3500 bills entered into the legislator. Here in the next few weeks we will be going through those bills trying to figure out which ones are helpful to us as we work on County issues.

And those that are potentially harmful to us as we work on County issues. The priority list is very similar to last year. We added some COVID language and Oscar Anderson is here from Southern strategy.

He is half of your team on the lobbying force. But we continue to look at the Sadowski funds. There was a bill passed… There was a bill introduced that would keep the legislator from the sweep.

We will see what happens with that as you move forward. We are always looking at unfunded mandates. We added then a provision on inmate Medicaid. We have had preliminary discussions with Oscar and some of his folks up in Tallahassee. We are looking at how we can responsibly work that issue and try to mitigate some of the financial costs that we take on by virtue of certain federal and state rules on Medicaid.

The internet sales tax might finally come through. We were one of the few states that doesn't have an apparatus to collect on that and Oscar will chat a little bit more.

You will have indicated in the past, veterans issues. As I was looking for the veterans affairs, I included these two things. One of which is a little bit more federal and scoped. But still, we will have our lobbying folks be aware and engaged on veterans issues.

Rural clock band is coming through. The federal government has been quite robust. The state has

received some money and Oscar can talk about that more detail. Florida Forever libraries and issues that the Florida Association of Counties and the Indian River Lagoon Council adopt as their priority list will be something that we will be mindful of.

This is just a small… The monitor list right now is much larger than my priority list. Wanting to see how many committees that were being assigned to. We are looking at committees that are helpful or harmful to the county as we get involved in this.

March 2 is the beginning of the real slate of session. We are in committee weeks right now which started last week which will proceed until they formally meet on the second up in Tallahassee. As I said before, Oscar is here. Let me backtrack.

Again, this is your document. This is what we take forth to our delegation folks. We are looking for any comments, any deletions that you may have. We will be updating this throughout the next four months as things move forward. And, we see trends that are occurring up in Tallahassee. If there's something you would like us to add, I would certainly love to provide that for counsel to vote on and other than that, Oscar is here and I think he's going to chat a little bit about the upcoming session.

SPEAKER:

Thank you Mr Chairman, council members, I appreciate this opportunity. Oscar Anderson with the southern group. David Browning that works with me a lot down here couldn't be here today so you're stuck with just me. John asked me to talk about the upcoming sessions and particularly how we are going to operate under the new rules that we have to operate under. We had some great successes here in Volusia County.

Several million dollars of funding and projects. A local bill that we passed as well as our regular work with GDPR. Like hurricane renovation projects. A few items like that, we are proud of and happy about that. Specifically as to how this thing is going to go forward - we talked a little bit about schedule.

We've already had our first committee week. Then, that will go all the way to April 30. Obviously the meetings are a little different. This is an old picture of what the forefoot has looked like. It doesn't look like that right now and the capital is essentially closed. I had a Senate staffer take a picture of the sign because these are on all the hallways going into the Senate office building. They are not doing any meetings unless they come off campus.

We created a little pop up office for legislators and clients that want to meet just off campus they want to. The Senate actually... There are rules where you can not have people testify. It will be the equivalent of only having people tested like the old courthouse.

It's all remote. It's an interesting challenge, they are working through that. The house is a little bit more… This is an overview. They will meet in person but you have to schedule ahead. They encourage zoom and digital meetings at all possible. They are still digital, and the houses still follow the same protocol. Checking temperatures and things like that. It's Utica Greenwich with our firm because the offices are with all the regional markets. This helps when you have to get to a cell phone

or text to return a call.

The key issues for 2021 - John touched on a little bit of these. The budget will be number one. About two thirds of the budget is reoccurring and they will probably not touch any of that. The 32 billion that's nonrecurring is where you will see most of them trying to backfill the $2 million shortfall. Those are real cuts and it's going to be a hard year for the appropriators to try to do that.

List (as the things that have been talked about to backpedal these type of talks. The Indian tribes were giving us half $1 million a year, and even federal bonding. That has been the last for five years, but the functional reality is that they cannot really plan on that stuff because all of these things require legislative changes or budget changes. It's hard to plan for that in the budget. Even if they pass it, it's probably not until

**Audio lost**

If you are going to make an appropriation request, make it regional and focused. And manage your expectations on that. It will be hard this year.

The bills that are moving right now are the liability protection bills. There some disagreement between House and Senate. I expect it will all get worked out in the end. Obviously, we have seen a lot over the last four years. I don't expect many challenges this year because of the leadership we had in the last four years. There has been talk about the things that have happened in the executive order with the pandemic response and what we might see.

This is the one thing they will have to pass. Where you spend your money is where the priorities are and they will try to figure out where to cut stuff. John, I know you mentioned a couple of issues. He talked about rural broadband. That's caught up in the legislation which chairwoman of the preparation share said it might be on the chopping block.

But the roads and conversation around that got wrapped up. That's one of the reason for the road. We will see. It doesn't mean it's not going to happen, but it might mean that the road isn't going to happen. We will keep you informed with what's going on in the broadband. What else am I missing?

Affordable housing is also a big issue. As you saw last year, it was backfilled with the federal money. The state is not, as of Friday haven't figured out how they're going to put it. It might go through DO. I don't know if they're going to do the same they have done in the past but we are tracking to try to figure it out. It's an easy $250 million to find.

We do a lot of work with all the local governments that fight as hard as they can. Questions? SPEAKER:

I had a question from Heather?

SPEAKER:

I'm surprised not to see anything on here about mental health. There has been significant movement for mental health on mental health. Also mental health in corrections. Volusia County – we are combating that at every turn ourselves. When we talk about budget as policy, we want to talk about budget within corrections.

That's an area that we are looking at, and mental health in regards to COVID. I would like to really see something in regards to push for mental health especially if the governor and his wife are pushing that as well.

SPEAKER:

I am wondering if there is a possibility that over spending money that we don't have for Sun rail, that they would postpone it for five years and allow us to direct those funds into local infrastructure and water projects.

SPEAKER:

(Laughs)

SPEAKER:

No pressure.

SPEAKER:

Our lobbyist is awful quiet.

SPEAKER:

We will continue to talk to the department, and that is things change… Just like when he announced to the commission last meeting that they were changing priorities and I think as they work to a budget you could see things change, but as an indicator right now, I haven't heard about yet. But we will see. We will definitely work with it.

SPEAKER:

What he said.

SPEAKER:

While you asked for direction, and you've heard a little bit and it sounds like with no other questions that everyone is happy with where you are going.

SPEAKER:

Then, Mr Attorney, do we need to formally vote on adopting this?

SPEAKER:

I would recommend a vote of adoption.

SPEAKER:

Move approval subject to the addition?

SPEAKER:

Who made the motion? Heather? Seconded by Billie Wheeler. All in favour say I? Any opposed? You have your direction. John Nicholson. You wanted to speak on that topic and I overlooked you. Would you please come up and take your time. Your time up to three minutes.

SPEAKER:

I will take 1/2 an hour walking up. John Nicholson. I want you to look into all consider two topics to add to your list. One is the state sales tax. We never have done a comprehensive look at how much is raised in the County of Volusia, and how much is spent in return tax. Several years ago, about 20 years ago, (Name) Cameron and I had a discussion and it turned out that Daytona Beach 20 years ago raised $103 million in sales tax and got back 5 million. So we are losing about $100 million a year in sales tax. We are not the only tourist town in the city, in the county. So how much are we losing to other counties. I don't know if we get everything that we put in back, so I'm asking you to take a look at that.

Also with the school board. Again, we are getting shafted because all of those wealthy communities like Sarasota don't need money. We need them money. So I'm asking… I notice a schoolboard prerogative, but education… I taught math for 20 years. Education is extremely important to the individual and the county itself. So I'm asking you to put that in your priority so that it is a united effort between the school board, the city and the county to look at that. Thank you very much.

SPEAKER:

Thank you. We will continue to item 11 which is a discussion and and ask for direction on the decennial census rear portion. We just had our 2020 sentence -- census so there will be changes to district lines and we will need to give direction on that. With that said…

SPEAKER:

Mr chair, I just have a brief presentation for background. Next slide please. Currently our counsel as you know is comprised of seven mentioned -- members, five of which are from districts. After each census, we go through this process as required by charter by county ordinance, the boundaries of each of those five districts are defined. As a result of the 2010 census, the population of Volusia County was just shy of half a million people. As you can see, each of those districts was drawn within about 1% of the population of each other.

We are told from early estimates of the 2020 census that the population will exceed half a million which is approximately 60,000 person increase from 10 years ago.

This is significant because populations of over half a million qualify for higher federal funding in some areas. Our charter requires us to go through a reapportioned or some communities call it redistricting after each census. And it requires us to visit each of those five districts and divide them as narrowly equal to population as practical. 10 years ago, that difference was within 1% which is remarkably low.

Ultimately, the new district lines need to be adopted by a two thirds vote of this Council and there is a

six-month deadline to do so. The charter requires us and one thing we did see after the 2010 census, source of shifts in population growth that did require us to change those boundaries. We don't have the census data yet to see how that will be reflected this year.

One of the things we will seek direction for today is to get some direction on the parameters for your staff to use in drawing these maps. We have used the same set of criteria in the past, some of them are policy oriented, many are oriented for legal reasons.

The six-month clock starts upon the Census Bureau certifying the sensors for the state of Florida. The Census Bureau chief submit his resignation over the weekend, already was a delay in the release of the data, they are anticipating that we won't see the data before March.

Al (Name) is here with us today. This is his fourth census in this position. He has spearheaded putting together the maps in the past. He is with GIS staff, the mapping staff. And they are a key element of this process, they do important work. They will receive the Census count, apply the criteria that you give us direction on today, to start drafting scenarios on how those districts could appear.

I think he did ask me not to mention for censuses earlier, but I thought it was notable. The parameters that counsel used 10 years ago and the best that we can tell the same that had been used in prior decades for straws that residents of their County Council members remain in their current districts and no two members are in the same district.

Secondly that the population differences between districts be within 1% if possible. Some court challenges that differences of up to 10% have been recognized as reasonable. We have been very conservative with keeping those differences down to 1%.

Third goal is to preserve the integrity of city boundaries when it is feasible. In some cases it may not be feasible, but that has been a goal.

Fourth, to keep intact large concentrations of minority populations, and lastly preserve territorial community interest.

Community of interest is a geographically connected population that shares common social and economic interests. Local examples have been Midtown Daytona Beach, Spring Hill and the Pearson/Seville area. The Volusia County School Board has participated in this process in the past.

They do not have a charter like ours that required them to participate, but they have collaborated in the past. 10 years ago, the school board on the Council connected joint workshops and joint meetings to see if it was possible to adopt the same district maps. School board may choose to use the same district map as the Council but there is no requirement to do so.

10 years ago the process that was used included joint meetings with the school board, also the district members of the school board and council engaged in Community input sessions within their districts to obtain citizen input. Public input can be accepted through email and online content, suddenly there is

more avenue to do that now than 10 years ago. Residents may submit ideas for redistricting maps.

In six months, we are starting this early, so we are not in a rush and can get it done on time. Upon release of that data, your mapping staff would create proposed maps. It takes about a week to create an individual map. In the past we have conducted workshops with the Council to review those maps. Let the school board participate in joint meetings with viewing making decisions. Lastly, your legal staff and your mapping staff would need some time and whatever maps this Council ultimately does adopt, it takes about four to six weeks for your staff to develop legal descriptions that would match those maps.

We would recommend a five-month process to give your staff enough time to get the ordinances together. 10 years ago, we followed a similar process in time, it was the middle of March when counsel did receive the census data. I September, the Council did adopt the map. So it did take six months to get it done, and I would expect it to be something similar this time as well.

I know we don't have to worry about this because we will get it done, but the charter does provide a remedy of the new maps are not adopted. The Council could direct the counsel attorney, but this has not been necessary in the past.

The new districts boundaries require a vote, we have three questions for you today for direction. The first, do you wish to have your staff invite the school board representative members by contacting their staff to participate in the redistricting process? If you do select the school board or not, do you wish to follow a similar process that we used in 2010? Which really was a series of meetings held in each district workshops in this chamber and joint meetings as well. The alternative, we understand 20 years ago was that there was a citizen advisory committee established in lieu of having the meetings in each individual district.

Either approach is appropriate, but the approach that was used 10 years ago worked well and we were able to meet the deadline. Does the Council wish to use the same goals and developing maps that we used 10 years ago which were previously read? I want to be would recommend that you give consideration to those have been successful not having legal challenges to the maps that have been selected by counsel. They have worked well with us. For us, execute me.

I would be remiss and not pointing out Sabrina Slack and (Name) have done the bulk of the work here in getting this together and working with staff. Sabrina cannot be here with us today. I'm available to answer any questions you may have.

SPEAKER:

Well, everybody had a question. Before I recognize everybody I'd like to take each of these three questions separately and get a vote on them. So that it is really clear to stop what we are asking you to do.

SPEAKER:

If we could go to that prior slide.

SPEAKER:

Bob (Name)?

SPEAKER:

We are taking each one separately, then the first one is about including school board to participate. I think that is critically important. Our supervisor of elections has told us how difficult it is. For example in my talent and think she said there is 12 different sample balance and there are 2400 Residents in Lake Helen. Between the school board difference and municipality, and I guess other think it is really difficult and it is easy to make mistakes.

I think in our elections is important to have as consistent process as possible. I think it is important, having run the race I think it is important to have as consistent of a district as possible. I would certainly support including the schoolwork. Thank you.

SPEAKER:

Are there any other questions pertaining to the first item?

SPEAKER:

Just agreeing with Barbara on that that we include the schoolwork.

SPEAKER:

I wanted to point out I believe in 2010 I talked with some of the members of the school board and we did connect with them, we talked with them about doing the districts, but it was ultimately decided not to. That has caused some issues.

I know there are many times my constituents asked me, who is your school or person? I have to think about it because I have three. So, I would take just cancel, if we do elect to make school board which I think we should that we really have that discussion when we sit down and try and ensure that this time around we make it stick.

SPEAKER:

I am Frank (Name) assistant attorney. You are correct. Maps were similar but they were identical. That's the reason there is a series of meetings at the end we are trying to get them identical and as close as possible.

SPEAKER:

With that I will entertain a motion to invite the school board to participate.

SPEAKER:

Moved approval, second.

SPEAKER:

Motion by post second by (Name). Any opposed? The motion passes unanimously. Let's go on to

number two. Does the Council elected utilize the process used after the 2010 census? Mr Johnson?

SPEAKER:

I will make a motion.

SPEAKER:

Makes a motion to accept and was seconded by Billy Wheeler. Discussion. Miss (Name)?

SPEAKER:

I think the alternative was to have a citizen advisory correct? Is this the right one?

SPEAKER:

Yes, that seemed to be the two approaches historically we can find. After the 2010 census it appeared to be more direct involvement by the district members of the school board and council in conducting community input sessions around the county. The process used 20 years ago appeared to rely more heavily on a system invoice would -- appointed advisory committee.

SPEAKER:

I would support the previous process where the Council has listening sessions with staff come together with the best recommendations then have the advisory. So, I support the motion.

SPEAKER:

I believe… It obviously needs to be as easy as possible to vote and be involved in the system and understanding. And it is confusing, but I think this motion covers the Council workshops and community input. So that the general population is invited to participate and they will not be left out.

No other questions? Oh, for a vote on this motion number two? Does the Council vote to use the process used in the 2010 election? Is anyone opposed? There being nothing motion passes and we move on to number three. Does the Council wish for staff to adhere to the same reapportionment, redistricting goals used at the 2010 census when developing maps and areas?

SPEAKER:

That was about eight slides back. His counsel wants to have their memory refreshed on what those goals were.

SPEAKER:

Believe I heard a motion to approve by Billy Wheeler. The third second? Second by Ben Johnson. Any discussion? Having no discussion we will call for the vote to approve Council and staff to adhere to the same reapportionment goals for the 2010 census.

Any opposed? Motion passes unanimously. SPEAKER:

Mr chair, point of order. I wanted to make sure that since (Name) is not here that it is 6-0 and it is

noted and not unanimous.

SPEAKER:

I have 6-0 from the beginning.

SPEAKER:

Let the record reflect. We will move on to item 12.

SPEAKER:

Good afternoon. Chief financial Officer. Before you is a request for budget amendment related to the tax collector participation agreement that the Council approved in December, the December 15 meeting.

In the agreement the county agreed to have a tax collector, as is his right by statute to be able to use all of his revenues for the running of his office, which is different than the county's estimated budget. Therefore we need to make an amendment to the budget trip like that fact.

We expect that that provision will allow the tax collector to spend approximately $3 million more on his operations if he so chose to do so. That will be offset by estimated revenues, increases versus our original. Approximately $1.2 million. Impact the county's reserves of $1.8 million. This really just memorializes the agreement in budgetary terms. There are some other corrections that were done to reflect the timing of transactions as to the commissions that were earned under the amendment 10 structure of the government after January 5, as opposed to other county government party January 5.

All of those adjustment net to 0 and they show separately on the attachments. But that I will take any questions.

SPEAKER:

Heather Post.

SPEAKER:

I was just going to move approval.

SPEAKER:

Motion on the table to approve seconded by Ben Johnson. Any other discussion? Heather your name is still out. Your done? I will call for the boat. Anyone opposed?

With no opposition the boat passes unanimously is 6-0

12 a, establishing with the Volusia Forever advisory committee. Everybody's moving towards the front of the room. This is a good day.

SPEAKER:

Thank you. At the last meeting we ask your indulgence in helping expedite the Volusia Forever

program status and operation the next 20 years. One of the things we identified as a critical first step is coming forward and making sure we were going to have an advisory committee to make sure we get clear direction on how you want that set up, and so that that way we can proceed forward with listening sessions to see what modifications we needed on how we implement.

Before you today is a resolution that basically combines close the original resolution on the books in regards to the membership. In other words, the duties, responsibilities and members where they come from and so the public is aware this committee is basically in place to oversee the review, to make sure that we are acquiring properties consistent with the goals of the Volusia Forever program the properties that are coming in meet the criteria established for the program, to make periodic reviews for what the program is doing, to make improvements. And also to work with staff in regards to what is available from federal and state grants, and making sure that we are coinciding with that so that we can make use of federal and state dollars.

The membership will consist of nine members. Five councilmembers from .1 and the chair and the member at large will each get two appointments. One appointment from the east side and one from the west side. We also included the language that we propose to you at the last meeting which is based on Collier County. It is a short statement not a shout statement, and identifies a wide variety of different environmental names, terms, real estate acquisition. All of those different things have been identified in there.

Once you give us your read on this proposed resolution we are prepared to immediately hit the gas and try and get as much out to the public as possible through multiple media sources to ensure that anyone with interesting has the ability to come with information and be able to make an application.

Again, we are going to try and work this process and get the maximum number of applicants and take them to our standard process which includes vetting for clean hands review and all those other things. Again, time is of the essence from our perspective and anyone who is interested in five years as a potential nominee.

If there's any question for me, and the chair is correct this is an effort of multiple apartments, attorney account management, growth and management.

SPEAKER:

And Johnson.

SPEAKER:

I will make a motion to establish the Volusia Forever visor committee.

SPEAKER:

Motion made by Ben Johnson seconded by Heather Post. Discussion?

SPEAKER:

I just want to ask and clarifying. Has anyone been asked in regard to those people who are already on

the Volusia Forever, those folks who did such a great job that was disbanded. Have they been approached or will they have to go through the whole process again?

SPEAKER:

They would have to go through the process, but again as I was talking to about they would be part of the group that we would mail notices to letting them know this is going to be restarted.

SPEAKER:

Heather Post?

SPEAKER:

That's what I wanted to address. I got some emails from the old committee members and they were saying, hey we still want to be involved. I want to ensure that the public understands that they are absolutely have that option and we are not saying that they did a horrible job. We are just saying we are looking for new perspectives as well.

Anyone is interested in putting your name and we are going to pick from the pool. Thanks. SPEAKER:

I have one other thing I would like to bring up and it may require an amendment. I am going to send it

over to attorney Dyer in just a minute. It is simple, it is to protect our county staff and it is also to protect the will of the voters who we have told, and I think we are in the process of approving a listening tour to hear from the people that voted for this in record numbers.

One thing they were told is that we would get their input before we write the procedural language, and in this resolution in section 11, there are some prohibitions. I don't know if it is possible to get that on the screen or not, it is prohibitions of who can contact a potential property owner, and it is one that should be very carefully worded. What it says right now is that it is the sole responsibility of the County manager.

What I am worried about, I happened to trust the County manager, but you have to know that he is going to receive great criticism that the only products that are bringing brought to Volusia forever our pet projects of the County manager. I think we should at least strike those words County manager. Actually, I think we should strike that whole section 11 and then rewrite it when we hear from the public and hear what their desires are for how we bring projects in.

Mr Dyer, do you want to respond to that? SPEAKER:

Sure, Chris. If you put up page 12 A-7 on the screen. Section 11 of the proposed resolution does detail

some prohibitions on the conduct of your forever committee. It is from the original resolution, so it is certainly something that can be changed by this Council, but in essence what it does… It has a prohibition on members of the forever committee in soliciting, contacting or negotiating with property owners for acquisition purposes.

The lion Mr Bauer, I think you are referring to, correct me if I'm wrong, line 9 and 10 says unless otherwise directed by the County Council or County manager. This section could be removed, or if the Council wish to keep the prohibition and have the advisory stay out of the negotiating process we could also remove the reference to the County manager giving direction to that extent.

I have had a brief conversation with George about this. This language predates both of us, you would be hard-pressed to imagine a situation where the manager would request the community to engage in that, but it is something that could be removed if you wish.

SPEAKER:

Specifically I was looking at six and seven.

SPEAKER:

Just a point of clarification, let's go back to remember what the original procedure was for Volusia forever. There was a call out for land, it was a solicitation of willing sellers. There was no one really going as a point person going to different property owners. It was basically board cast out saying that Volusia forever is now in business, if you have property that is for sale and has potential environmental benefits, please contact staff, we will go ahead.

There was a laundry list of properties that basically we were… Rob Walsh, Ed Eisenhower on those folks went through and reviewed all of those. That is why those criteria are in place. Those were originally put in place so that staff had guidelines so that as they received these properties coming in they could identify those that were the top-quality and had a greater chance for getting funding from state and federal funds. That was your list A. And then he had a list B which were other properties which did not necessarily have the power to generate additional grant funds or did not necessarily provide as much environmental punch as list A.

This was written under the guise that we were not going to necessarily go on an individual basis, it was more along the lines that this was an annual call, and if you had property and felt it was applicable, you can make that application on staff would do the review. Then it would be sent to the advisory committee, and the advisory committee would make the ultimate recommendation as to what to do with those lands that had been submitted.

I just wanted to make sure we had the background for why that language was in place. SPEAKER:

Thank you for clarifying that, because I was focused on lines 9 and 10. I didn't appreciate you looking

at six and seven, but to your point, if counsel would wish to just remove section 11 from this proposal, again… You will have recommendations come to you on implementation.

SPEAKER:

We need prohibitions. I would prefer to hear from the citizens first, because the last two years, what I have heard is that… Actually the last four to six years what I've heard is that the County manager can

come in and do whatever he wants. That is not fair to Clay, it is not what any of us expect. It is not what the public expects. But it is what this prohibition says, it gives him sole responsibility. If everyone is comfortable with that and thinks he is covered in that you can explain it to constituents, I just heard the explanation… But the explanation that I just heard is not reflected in the record that it is the sole responsibility of the County manager, that is my only point.

SPEAKER:

I think I am opposed to what you are saying, Mr chair. Members of the chair are… I think the members of the committee should be prohibited. It would certainly stop them going in with a biased opinion, and just something about that, I know we can't go out and solicit items to bring in, because we would certainly be swayed. I would hate to have that Paul. That is my personal opinion.

SPEAKER:

Right, I am looking at the line that says the sole responsibility of the County manager.

SPEAKER:

I am OK keeping that line.

SPEAKER:

Mr Johnson?

SPEAKER:

I think we need to leave that alone. There are several things. One is you will get your committee put together with their expertise, that is to look at piece of property that are there. Now you turn it over to the expertise of the county to do the negotiating. You don't want your committee members jumping into the middle of it for several reasons. One of them is that they will give unrealistic expectations of potential. They will put us in a position of bargaining against our own committee. One of the bigger problems you could run into is that somebody on the other end will go out and find a piece of property and think it is a good piece of property. The next thing you know is you might bump into a land owner that his less than upstanding with what he may do with it and you could end up with some severe eagle problems by accident. That is the last thing we want. We need to keep everybody in their own lane and work this project through.

It's been very successful, we can always look at it as we go along and correct things as we go. I would say leave it alone.

SPEAKER:

I agree with everything you said except the record does not show that it is the sole responsibility goes to the County manager. Heather Post?

SPEAKER:

I hear what you are saying Mr chair, and I actually agree with negating five and six, but I also think that as of right now we have no committee, so this is really for a committee to… This is the committee guidelines.

We are creating the guidelines the time fairly confident everyone appear on the days fully understands and fully expects that this is going to change significantly or we are going to see some changes. At least that is my expectation of the public's involvement. Once committees are vetted and once the workshops happen. So I would expect that we would see major changes, so this in effect does not affect any part of the process of the workshop with the building of the committee. So I would say it is probably best to just leave it as it is and we should expect that there will be a number of changes and we can bring them up at that same time.

SPEAKER:

And that is my hope that we are voting on a resolution as it is right now. We are going to have to come back after we listen to the public and change the resolution. Barbara Girtman?

SPEAKER:

Thank you, chair. I agree with counsel Johnson and Wheeler. Probably wanted to stay as is until we hear from the public. I don't think that the committee should be soliciting or negotiating with property owners. I think again that if we don't trust our accounting manager, then we have bigger issues.

So again, I think until we have more information from the committee that has come together and hear from them, but even then I think it is his lane. For staff to evaluate the properties and determine if it is negotiating with them all coming back to us and telling us why not, if not.

So the list that the committee comes up with, we should have that list and we should them be able to vet and hold County manager accountable if he is telling us that we shouldn't go in that direction. I think we have got to take… That is our lane. I wouldn't support changing the language or negating it at this time. Thank you.

SPEAKER:

The motion on the table then is to accept the resolution as written. No other discussion. Is there anyone opposed? The resolution passes unanimously.

Then we move to 12 B. Client, may be a team of people is going to speak to this direction from the Council of approximately 30 land for development and conservation purposes. It did land owner still here? Clay?

SPEAKER:

Before I plunge into the presentation and discussion, it may be good so the public understands when we see staff coming in front of you. What does it mean when we are asking direction? Direction is when we don't have a code, a resolution or directive written policy from our counsel on how to act on either a law, a request or an action that is brought to us. So when we see that, we know that we have to come back to you because it does not necessarily fit in all the boxes that we have designed.

That is what is happening today. Today we have the acquisition of approximately 36 acres. What I would like to do is talk about whether properties are located, what our opportunities are and how we

can act upon your direction.

First of all, let's go ahead and get to the property is located. We have talked about plantation Oaks. Plantation Oaks is a property that was approved in the early 2000's consistent of roughly 2077 residential units. There is a variety of different times where it was site built and manufactured homes in those types of things. Right now it says manufactured homes and manufactured part. Phase 2 of that has proceeded ahead and they have a clubhouse in homes already in place. There is portions of it being cleared now for additional development. There are still phase 1 and phase 3 that are available for development that has not have as much impact in that they are being cleared or otherwise D treed or anything else like that. The property owner has gone through the processing -- (inaudible) East of an existing FPL powerline and south of a drainage area in there, also tied into the old King's Highway historical (unknown term).

Here's the area currently approved. This is a project where you have different phases of lot configurations. There was a golf course approved at one point. My understanding that the developer is not interested in doing a golf course at this point. There's also a 22 acre school site that the school board no longer needs and has been returned back to the developer.

The project we are talking about, and this is north of (unknown term) and so the storage or left. As you can see we have the (inaudible) and Buehler State Park would be the bottom of your page. As you can see the blue reflects 76 single-family lots, or 76 lots for manufactured homes. There's a large green area there that reflects conservation that has been conveyed to St. John's upper water management District. It varies but for most part is about hundred and 75 feet off of (unknown term).

I was at the city of (unknown term) when this project was going through. At that time there was water and sewer provider. The developers coming through a series of things to determine if the city was going to provide utilities. One of the things they kept writing through was there is a lot of concern that this project was going to have a negative impact on the appearance of the (inaudible).

At that point they were still in the early throes of trying to get the (unknown term) state designation. As part of the negotiations the developer saw that he had an opportunity to provide a buffer as well as a permit environment for mitigation.

I'm calling at 35 acres because right now we have not gotten survey data down to the entity detail, so it has been 35, 36 based on what GIS data is coming up. 35 is easier because I can sit there and say we have about 11.5 acres in conservation and about 23.5 acres including the parcel that is available for those lots.

I trust to give you an idea of where we are at. As you can see the easement is located by that (inaudible). This gives you an idea of where it is at. Again, to the north you see Halifax plantation, I-95 is on the west. Plantation Oaks which is being developed right now. On the east side of old Dixie you can see the large area that are primarily owned by the state.

One of the things that has been identified, and some of the speakers have asked can we use Volusia

Forever? Can we use Echo? We wanted to make sure that we can make an informed recommendation to you. Several members from community service who oversee land management and some of the other aspects of Volusia Forever went out and decided to determine what is out there. They discovered a heavily forest area that does have good potential as a habitat.

They also were looking to see if it was already listed as part of our list a or list B properties. It's currently part of Volusia Forever (inaudible) we don't have that on that list.

Looking at what we can do in regards to that, I'm sorry that ahead of my slides here. These are reflecting some of the areas here with conservation. The area on the east reflects conservation easements, the yellow spot is the bald Eagles Nest.

Pearson photographs to give you an idea of where we are at. I drove down on Google Maps to get that image that you see next to it. North of plantation Oaks Boulevard about midway on this property that's due West. Then we have the view looking due north and south. Here you can see the east you can't tell from the West. It looks heavily vegetated. Old-growth type of area tied into what everyone drives the loop four.

We also want to get a bearing on the hundred and 75 feet. This is showing Halifax plantation, these are homes that have portions of that area our backyard, portions are 50 foot buffer, this was taken immediately south of the next entrance, and again same perspective dropping down looking west, looking north, looking South.

Again, similar nature. You get an understanding of what we are trying to protect. As I stated we were looking at whether or not these occurred criteria for echo forever. Volusia Forever is very specific criteria, there are 18 of them. We do this based on our field observations via other websites and GIS. Based on our review right now…

From the perspective we would not be able to sit there and say it applies percent to Volusia Forever. You have to meet at least 10 of the 18. ECHO the Lucia has requirements, and if you have any questions specifically I would refer to Donna since I'm not an expert on that. The critical thing is they have a call for (inaudible). Requirements and everything else. The thing that ECHO has that forever does not is that the county can make a direct allocation to a particular project.

I believe you all the senior resolution were basically it states that the County Council determines they can do this they can include the ECHO board and make a determination about that. I want to make sure everyone understands.

You can potentially have this in front of their board for verification as well. Again, what we are going to be doing is (inaudible). There still may be time to also have that engaged as part of that decision as well.

The other alternative is having to go to the general fund reserves and that's where (Name) would be a much better presenter on that. My understanding is that it does have future impacts to future capital

improvements because right now we have capital reserves, and these are monies we have had to stretch out into the future. If you take from it now we would have to push some of those five years into the fifth era even further is my understanding. Those are tied to emergency management.

So, what we have is the property owner is willing to sell. They have identified a specific price of

$18,000 per lot, but with the right to be able to take those 76 lots and transfer them interior to the existing plantation (inaudible).

1577 homes that were approved as part is that original PD are subsequently going to be on the city's agenda tonight would remain intact. We would be able to get the dirt, per se, but they would take the development rights and use them elsewhere.

The reason why we have this, and there is a plain and simple miscommunication between myself and Mr (Name). I thought we had additional time. When I contacted him he indicated going into contract is imminent, and so we scrambled to pull this together so that we can get your direction from that while we are able to act on his offer on his willingness to purchase the property.

That in essence is where we are at. I'm sorry, I threat the slides were added in. If we do utilize ECHO money, and I apologize for dropping this end, we would need to utilize it for public access or public purpose on this property which is a little bit difference because some areas are for concentrations only. This would have to have some sort of active recreation. What you're seeing is something that Tim Bailey from our human services Department but together rather quickly.

If you want to have this passive part we have a parking lot and a small trail that gives you an idea of the cost and maintenance. And then if you want to do something a little bit more (inaudible) if you want to put in a pavilion or playground, something along those lines gives you an idea of what the cost of maintenance would be.

So, what we need from you on the end of the day is a direction as to whether or not you want to see (inaudible) with the developer plantation else with the purchase of the property. When you take any kind of directions you have in regards to that and report back to our negotiations.

I do have to say it's not required but we do typically in the past required two appraisals of the property by certified property appraisers. We're working with one right now. It's a preliminary commission, it's generally consistent with the number identified. There are some details we are trying to work out because candidly there are some assumptions of where they came from.

We are working through that with that appraiser. Once we burn be able to get that information would be able to talk with Mr Michener about the final number would be for these appraisals, how they would work and take it from there, presented back to you to make sure we are following through with your direction and try and implement which ones.

The other issue is regards to funding sources. Right now from our perspective the three sources that we are aware of is Volusia Forever, but that would require you to basically override the entire forever

program that is currently in place. ECHO but utilizing the direct allocation process or directing staff to go in there and use monies from capital reserves.

Any questions? SPEAKER:

Let's hold questions from the Council just for a minute. I want to take a little bit of time and bring

everybody, both on the Council and the people listening in up to speed as to how we got here. Mr (Name) I appreciate you being here today.

He did need to have direction, it is his property. He has got every right to develop it. But I want you to understand how we got here. I'm going to do something unusual, which won't surprised most of you, and I want to hear from the public first. That is why we are here. That's why this is so important is that one of the things that we learned in the last election is that the public really wants us to preserve land in Volusia County. That is not just wetlands, they want us to preserve actual lands that we can use not just to look at as we walked by and right by, or speed by and see that it's a wetland, but lands that we can use, and so we can enjoy.

So, we have several people from the public that are going to be for this and against it. We need to hear from both. I'm going to start with Suzanne Scheiber because she is the one that reached out to Mr (Name) and so that is the beginning of the history of this.

If you are here. Then we will follow her with (Name). SPEAKER:

Suzanne Scheiber, Ormond Beach Florida. The focus of us being here is the one scenic loop and trail

and American byway. There hundred 50 designated American byways in the United States. We are incredibly fortunate to have one in our county. The last eight months we have spoken concerning the organ then spoke on public record with the goal to achieve land conservation on the loop.

Land conservation is preserving land and various methods and ensuring is protected forever from development. This is our goal. It is in this statement to say our goal for this project is anything else. Volusia Forever nor ECO missed the reduction of density as a criteria as far as I know.

On November 10 I spoke at the County Counsel expressing the grant was available to Florida communities had $9 million available. At that time. The application deadline expired on (inaudible). After discussing trust for Public land on Monday, November 30 we are ready to place a contract on the land, and are following this project right now.

North Florida land trust called for the first time to unify the details. They are on standby for cons for station. NDP, has a great open to February 3 open right now. We never asked to utilize reserves from Public Safety funds and that is acceptable.

As far as criteria for Volusia Forever and Eco goes we disagree with the assessment. There is a sign

on the property revealing (unknown term) history of the land. Yes, there is a significant historical resource. It is also an archaeological area.

A chimney is thought to date back to (inaudible). It also qualifies as historical, cultural and archaeological as well as educational. There is an environmental impact from this development. There is irony and reading plantation oats as applying forest. (Name) does not noticed on the east side of the road because the Westside is all being development. Conservation easement on the property in our view is up last making the property more desirable to increase the land size, not less. On October 22 we were given 90 days to secure interest on this property. Today the Council is being asked to express interest in (inaudible) this land for transparency. Please don't ignore our voices. The public is speaking. Thank you.

SPEAKER:

Thank you. Pat (Name) followed by Philip (Name).

SPEAKER:

Good afternoon, Council members. Pat (Name). I'm here today is the chair of the Echo Volusia forever alliance and as you recall that came out of the packed. We were the group that put together the campaign and raise the funds. We were very proud of the fact that these two referendums one. While campaigning we had for many people who shed their support and others who shared their concerns about how the existing programs function.

They supported the idea of the two programs but wanted assurance that the 2020 programs will be implemented with transparency accountable process. The alliance is not committed -- commenting on the appropriateness of the (inaudible) we all know and love the loop, one of three scenic highways in Volusia County. Rather we are directing our comments to process. While we support item 12, we believe it is premature. The voters were promised appointments to the Volusia forever oversight board with the expectation of implementation language to follow. That has not happened.

The agenda item says the purchase does not make a current criteria or process for Volusia forever or echo, counsel can override the (inaudible), that is exactly 1 of the concerns we heard repeatedly from the voters, the use of direct allocation. Direct allocations are not permitted, the agenda item further says that the purchase under consideration will not qualify under the procedures using the original program.

We ask that you step back, take a deep breath and honour the voters overwhelming approval of the referendums by ensuring that transparency, process and fairness are in place before you consider any new acquisition. Finally, we were disappointed to see both agenda item 12 a and 12 B appear on this agenda after 5 PM on Friday at the start of a three-day holiday weekend. We would encourage you not to be held hostage by an artificial deadline demanded by the developer. Thank you for your attention to this matter.

SPEAKER:

Philip, are you still here? Philip Wigner? John Nicholson.

SPEAKER:

Good afternoon. John Nicholson. I am sure all of you read the paper, you saw what the new journal decided to write about this project. Basically there were four things that it brought up.

One, it felt that you guys were rushing it. Secondly that you didn't have enough information on this property or where it was located or what the loop was. You've never heard of save the loop, so they want you to have the information for voting.

The cost. The exorbitant cost of these properties and third the procedures that Pat (Name) just addressed.

First of all, he is on the property for 20 years, and those of us who live in the area new there were homes going in. It has not been a surprise to any of us. It has never been a shock that people were trying to save the loop. If you go down the loop, just south of his property you can see those houses from the road. That kind of destroys a little bit of the loop.

He has given 175 feet which is over three times the distance just south of him. We have an opportunity to gain more so that these houses will never be scene which is fantastic. So I'm asking you on this issue, this is not a rush.

Secondly, just east of where I live there is a big water called the Atlantic Ocean. Right next to us whether land hit is an area called the beach. I don't need to explain to you what the beaches ought its value is. We don't need to explain where the loop is, or its value that it seen it. You already know all of this. The second point that you don't have the information is is bogus. You have the information. They have been talking about saving the loop for 20 years.

These two are and have been pushing for 10 months. We knew it was coming. It is not a shock to any of you guys. The cost is a little blue house right next to a Russian project. Quarter of an acre. $4 million. This is 30 acres, or 36 acres for 1 million. It is a steel, trust me.

Lastly, the procedures. There are deadlines. There are opportunities missed. When I was in college I had the opportunity to buy IBM stock and I couldn't afford it. Have I done that and got those 2000 stocks, I would be very wealthy at this point.

Likewise if we miss this golden opportunity, it is limited. Now is the time to build. You can't tell them don't build right now. I am asking you to pass this, thank you.

SPEAKER:

Thank you, John. Melissa (Name), and we will follow you with Karen Clark.

SPEAKER:

Good afternoon Honourable Council members and manager. I want the loop preserved. Not just the view from the road, but the view from the treetops. I grew up riding my bike to the loop, and I wanted

preserved one ground was broken for Marco Polo preserved. And in 2002 one plantation Oaks was okayed, the Eastside has been preserved, Buehler Creek State Park was established in 1981 and then made contiguous with (Name) State Park.

But on the west side, given zoning and (inaudible) it seems we never get more than a buffer. Right now that Park looks like it was napalm, you can't see it from the road, but you can see it from a treetop nest if you are a bird. We continue to allow clearcutting, the cheapest and most damaging form of development and in so doing we cheapen ourselves and our future.

We need to address that the voters clearly want greater conservation and development practices. Achieving these within our limited framework will be difficult but aware the challenge. As part of the Echo Volusia forever packed I heard clearly that what voters want are processes that are fair, transparent and accountable for Volusia forever and Echo. The biggest criticism that we heard was that counsel had used the (Name) feature of Echo which bypasses to fund projects. They felt this was unfair and a double standard. One for the Council's pet project.

In the packet online there is an excellent recap that we just went through of the processes for Volusia forever and Echo and I hope all citizens have read it as well. It out accountability the (inaudible) currently has, it outlines in the packet that among possible ways to (inaudible) is that only Echo has the funds and means by using the direct allocation feature, precisely what voters objected to. It is a pickle for sure.

Not just for today, but for the next 20 years. Many people including this photo would like to see the loop preserved and therefore the question is how to balance the long-term integrity of echo through clear transparent and accountable processes with the immediate opportunity to acquire the land along the loop. I urge the Council to explore every possible opportunity for acquisition. And to assure that the more than 70% of voters who voted for Echo and Volusia forever are not disappointed by a process that bypasses (inaudible) and oversight. Thank you.

SPEAKER:

Thank you. Karen caught? Are you still here? Richard Feller? Are you still here? And then Kelly McGee?

SPEAKER:

I just wanted to say that I support this wholeheartedly. I know says and personally and know some of the work has gone into it. As public citizens, we trust a lot of things go on in the background that we don't see. And as stakeholders, you have to also see that there is a lot of work that goes on in the background.

Public-private partnerships are important and I wholeheartedly support this effort and would love to see this kind of preservation happen all over Volusia. It is something I said when I spoke to you all on Inauguration Day. This area is beautiful and has been beautiful since I was a little boy and I wanted to be beautiful for my grandchildren. Please consider that. Thank you so much.

SPEAKER:

thank you. Kelly McGee?

SPEAKER:

Thank you Mr chair. Honourable members of County Counsel. I'm Kelly McGee. You have heard excellent presentations on the merits of saving the loop. Absolutely do everything that you can to preserve the integrity of our beautiful loop. And many open spaces. You have heard about the process and the integrity of the process, I would like to spend just a moment to talk to you about the policy.

Your staff has done a very thorough job of giving you every possible scenario. I would just like to point out that if you choose to go through one of the existing processes, there always

that you can move forward. That you can make acquisitions like these happen in an equitable way and a transparent way.

One of the hurdles to some of the acquisitions for conservation purposes in the Echo program has been the definition of the interpretation of water facility is. The ballot language said Echo projects, and the interpretation has been that the use must include grey infrastructure.

We would just ask that you consider perhaps including green infrastructure as a way to have access and use of these facilities. I sent you a letter, and I have just submitted it for the record, on page 2 of that letter you can see the breakdown of the echo funds. Only about 5% have been used… This is from your audit from last year… For environmental purposes.

That may be one reason. They may be that hurdle. So we would just encourage you to perhaps in use green infrastructure planted areas, natural areas as having that sort of intrinsic value. If you did that, if you updated your guidance document, your implementing resolutions after you have heard from the citizens that your listening sessions of course, then perhaps you could save money.

The staff give you very thorough options on putting in a trail, putting in a more intense park, that park is over $700,000, that is an option. But you could save that if you considered this green infrastructure.

And he could certainly save the annual maintenance. So in terms of being… Having the greatest use of the money, we would just ask that you consider those.

I've got additional points that I'm happy to present at your listening sessions. Thank you so much for your time and consideration.

SPEAKER:

Thank you very much. We had another entry and I think we are getting ready to have one more. Next we have Phillips (Name).

SPEAKER:

Thank you so very much, Council members for allowing me a moment to speak on behalf of of a large group of taxpayers in Volusia County. They vehemently, and without any doubt, are requesting you vote no on this land acquisitions. One of the main parts of this to contact you and represent them at

this meeting is because of the spur of the moment agenda item that was put on their Friday evening just before the business day was over.

It was a three-day weekend. Today is the first after that holiday. There was no other time in order for anyone else to prepare. One of the things that the chairman have let ran his platform on was accountability and transparency. This was an item without accountability and no transparency.

The public, as far as I have seen and have had a tumultuous amount of phone calls from, is very upset that they were made unaware of any of the goings-on with this. The money portion of it. And as I understand we cannot or should not override the policies and the procedures of ECHO and Volusia Forever.

There is no advisory committee at this time and therefore there should be no decision on the land acquisition as per the people I am representing. If you do go for the reserve account, the capital reserve accounts, please bear in mind that we have our hurricane season coming up. FEMA does not react very quickly as we all know. It may take them several years to reimburse and they won't reimburse us to full amount. I understand by thorough research there is approximately 1/2 $1 billion in that reserve account.

That can dwindle very quickly on emergency statuses. Also there is unanticipated 5% decrease in the budget, but yet we have COVID-19 we have to deal with. So, land acquisition at this point, you have already approved one developer today. We are asking that you don't approve a second one. Please come forth with to the taxpayers and go through proper procedures with the committee advisory Board with policies and procedures that you yourself have set down. Thank you for your time.

SPEAKER:

Thank you. We have one more speaker. For I asked him to come up I want to point out we're doing this in public. There are cameras. One of the reasons we are here is to be absolutely transparent and accountable to the voters.

This was not something that I sprung on the Council or that Clay Irvin anyone on our staff sprung. We had a deadline and we needed to meet it. So, here we are. Parker? You have the worst handwriting and I knew.

SPEAKER:

Good afternoon, counsel. I signed a card because I thought you guys might have some questions for me. I don't really have a presentation. This was not a request I initiated, so if it gets purchased great, if it doesn't great. There were a few things that were said. Currently I am permitted for 1577 age restricted either manufactured homes or samples. So I want to straighten that and answer any questions you might have.

SPEAKER:

My guess is they will have questions for you in a minute. There are a few things I want to run by the Council. Can you stay?

SPEAKER:

Yes.

SPEAKER:

Thank you. We have heard from the public. My guess is that this is probably one of the most listen to County Counsel meetings that we have had just based on the amount of emails that I have received.

I know a lot of them I have received says it like to seven different people, assuming that is my colleagues. We are all hearing them. Yes, when I ran to serve you in this seat I ran on accountability and transparency. Again, that's what we are experiencing now.

I want to clear up, first of all, a misconception or misunderstanding or misinformation that I am not asking this counsel to pay for this out of the general fund, to go around any procedures. I would not put you in that position and it is important to me that you all know that. It is not necessary to do that.

You have some pictures for me? I want to go back to some of the things that Clay showed us. Where is this property? Just to remind you. I really want to speak to why is this important. So, that's the Birdseye view. The Eagle's eye view of where the property is. Everything on the right side is mostly preserved land, it is wetlands, part of the state park system. Beautiful man.

The next picture I have shows you. For disclosure, I spent most of my day Saturday walking this property. I knew what I was going to ask this counsel to do. Next picture will show the land itself. It is old Florida. It is what we look like on the loop, it is what you can't see from the Birdseye view.

I want to point out that the loop is not just branches hanging over the road. It is the land that surrounds it. For reasons that I will point out as we go along.

I promise you will move through these quickly. This is just another view that I took walking through it. It is thick brush, native plants, no invasive species, and then did not find a rattlesnake. Next slide.

As you walk through the property you will find growth of all different sizes, ages. This is an old pine tree, a big mature pine tree, I was surprised by the diversity of the vegetation there. Next slide, please.

You can even find some very large oak trees. Parker could probably confirm this, but the natural vegetation on that land is not massive Heritage Oaks. It is our smaller varieties of Oaks. Crossbred Oaks, they're still beautiful and they range from 10 inches to about 14 inches in diameter, but as I walked the property I did find Heritage Oaks that were several feet in diameter. Next slide, please.

I think it shows one of these Oaktree's. These beautiful, massive oak trees. This is the loop. This is what we are trying to preserve. Not just of branches over the road, but beautiful and usable land.

This is the edge of the property. It is the buffer for the Florida Power & Light. One more slide. You have to turn your head sideways. This is the property adjacent just to the west that is under development. This is the property that you looked at in the first slide with all those beautiful vegetations. This is what it will look like. It has got to be clear-cut to be developed.

The property owner has every right to development, that is not in dispute. I want to save the property in front of that. Next slide please.

Why? Why will be saving? And it doesn't qualify for pollution forever, for Volusia ECHO. We don't have field glasses here, but this is one of two historical placards that I found on the property. Parker has them placed right on the edge so everyone can read them.

It talks about (unknown term) fields. He has preserved what remains of the home there, it is a fireplace and chimney. He actually rerouted a road so it could not be destroyed and he has actually repaired it over the years as trees have fallen on it.

This has historical value. Next slide, please. That's just a view of what is left of the chimney. After Parker has put it back together. Just to let you know this is an area rich in history.

This one says follow the crowns. I stopped and I read this and I could almost smell the history. The value of our ancestors that walked through these lands. Not just on the entrance to Parker's development, but everything that I am asking you, my fellow council members, to save. This is what the people that elected us want to save. Not just our wetlands, that is highly important, but lands that are beautiful and part of old Florida that are being developed at record pace.

We have an opportunity to say, yes partner has given a tremendous buffer from the street, but I don't want to just save the buffer. We have the opportunity to save the entire piece of land here that you have seen. This has historical value.

I want to go to the next slide, please. And then don't worry I will keep you here all day. I want to use this slide. We will talk about it as we go along. I want to deal with the question of does this qualify. I am not addressing that we go out of the procedural language. Volusia forever has been disband. We will rewrite with the help of the community the procedural language.

Even using what is there now. I know on my report that all of my fellow council members have seen, it says we qualify on three levels. I walked that property up close. I would maintain that we qualify on 17 different points of criteria.

Is the property functionally adjacent to existing conservation land. Look across the street. But there is a future adjacent that we are going to look at, I don't know feel beat able to see it. (Reads) this is a step to do that, and I believe it does now, but it is a step to do that. Sometime, somewhere has to be the first property in an area.

We have preserved a lot of land on the east side of the street. The County has not been able to preserve land on the west side of the street. There are developers like Mr Mitch and Burke who sit with us today who have donated thousands of acres off their own property. To save it. It is available for the residents of his developments.

I want land available to the residents of every member of Volusia County, that is why I thought this was important to bring it up. Will the acquisition further our project begun under existing land acquisition. I will point out (Name) State Park and (Name) state park that is right there. Is there a possibility of (inaudible)? There should be.

Does the property serve a groundwater recharge function? Yes! Any property that is not clear-cut, not destroyed is an important groundwater recharge area. That is different from a wetland. Does the property have waterways? Yes. The property just to the north of it is a wetland property. I took pictures of it, I didn't include them here because I knew we wouldn't have time.

So this is an important property, does the property have the potential for potable water, no, we don't want to do that. Does it contain springs or other unique geological features?

It may not have unique geological features today but in the future it will be. That is undeveloped land that we can walk on, ride on and to use. I will come back to that to close up. Clay gave me three here. You gave me your assessment, I would submit that he gave us the worst case assessment. He and I should walk the property together.

Is the pattern of the use of this property compatible with land management function? Yes it is. Is the wetlands requiring restoration minimal yes, it's zero. There is nothing that we need to do to improve the property. That is the point.

The citizens of Volusia County deserve to be able to enjoy this property. I could continue with that, I am not because I think you get the point. But I want to touch on one other thing. Does this property have historical value?

We talked about the two placards that we saw. I have been contacted by the University of Florida by an archaeological professor that has retired. They have done studies in the area and they shared with me that how pleased they were that Parker Mitch and Burke had given such a wide buffer, because they believe this is an extremely historically significant piece of property.

They talk about a graveyard for slave. They talk about houses that were therefore plantations. They talked about the Indians that traverse the property. Our history, the way that we got here, the blood sweat and tears that we went through to become the state of Florida. This property must be saved in her opinion.

She doesn't know if the slave graveyard is on his property or the next property north, if you would look at the slide again. But here is my request. The placards that talk about the highway, this is the land, the road that our ancestors used to get from Ormond Beach, may be further south all the way to

Jacksonville. It is important to retain your history.

In Volusia County, we are not known for retaining our history. We tear it down. And there is a beautiful condo built there. I am pleading with you, fellow councilmembers, give us an opportunity to retain some of our history, not tear it down and try to rebuild something better in our own image but just to enjoy what is right here.

Maybe the University of Florida, and this is what the professor is hoping that they will be able to do some investigation tear. I will wrap up with this. I will direct your attention to the picture. This land is suitable for use. Not just for looking at, but for use. We could have a trail for hiking. We could have a horse trail on it. I think the very best use is a bicycle trail. It serves two purposes, people can walk on it, people can ride bikes on it. Here's why: the land is suitable for it, but as I spent the day there, I saw many cyclists.

I was told last night that this was an elitist project, that only the elite care about this. I reject that out of hand. The people I saw on the loop were not elitist, they were families. There was a man and woman pulling a cart with an infant in the back. There was singles riding their bikes. It is a popular place. I cringe every time I watch this couple pulling their baby down this road with a blind curve, and every time a car came around I thought please don't hit them. They made it safely. We could benefit from a bicycle trail here.

It is part of Volusia plan. If you can see it, the next property north is private property that will be developed. I think there's a chance we could get a wide buffer there to adjoin this property. There is a deep natural creek that both Parker and I have enjoyed as kids because we grew up here. Fishing in that area and enjoying the natural waterfall that was there. It is part of old Florida.

There is a possibility, and everybody here today has said we have to look to the future. Well let's look to the future. Contingent with that is a small piece of (Name) property, all we need is a buffer there and that that takes us to the Allman tune.

If we can make this as we look down the road a one single source for up bike trail. Then we really have something that everybody in the county and the state code in joy, could use. That property the Allman tune, I have rode through it. Paco took Susanne and I threw that to look at it as we looked at his property.

It could use a little tender loving care. Today in the agreement that we made with (Name), he is going to be paying $266,000 to the county. That money, in my opinion, sugar right here to that community to improve (Name) so that you can actually park there without getting stuck. Then we are on our way to connecting these. So here is what I am asking my fellow council members to do.

We are not here today to buy this land outright. We are here because the land owner needs to make a decision. Does he let this land be developed? Does he sell it to us? He has told us he is fine either way. But he needs to know. There was a deadline. The deadline is up. He is here today when he didn't have to be. I think he deserves an answer. I am not asking you to take this outside of Volusia forever

or echo. What I would like to see is that we give staff today direction to pursue this, to find out if there is a way to purchase this through the nonexistent Volusia forever.

Parker, you need to know, if that is what it comes down to, you are looking at three months. I don't know if you have three months. I would appeal to the bottom of your heart that you would give that.

I don't want to embarrass you. Parker and I grew up on the same street together. I know him here, he is not an evil developer. He is a man just like me. He has taken a different course in life. He develops. He has built beautiful things in Volusia County. He is not on trial here. He is here at your request to get an answer.

Volusia forever is going to take time. It is possible that we could get this done with echo funds, and I believe that it qualifies for that. What I am asking the council to do is give direction to our staff. To negotiate, to talk with Volusia forever, Echo staff and echo members to find a way to make this happen.

I don't want you to overlook those few words. To find a way to make this happen. Because voters of for Lucia County deserve that. I don't know somebody said they were representing someone. I think everybody up here can say that we have received dozens and dozens, I have got hundreds of emails from property owners and people that live here that say I don't care how you by this. I don't care if you need to use emergency funds. Please make this happen.

I don't want to do that. I went to that. I won't be part of that, because I do want to follow procedures, I do want us to be accountable, and I do want us to be transparent. I am not interested in a direct allocation, I am interested in honouring the voters of Volusia County. So my appeal, my ass to the members of this Council is to allow the staff to go to work and let's get… I believe they've already started… That's get the land valuations.

Let's be able to get back to Mr Parker in the shortest period of time to know what is happening to this land. I want to be able to give him assurance today that we are serious and we are going to proceed with this with all due diligence, not cutting any corners. But in a serious, orderly manner with every intention of arriving at a positive result.

As was pointed out earlier, we have people including the trust for Public land that has offered to come in and negotiate with pocket by this land right now if there is going to be a three-month period. They can't do that without having a reasonable expectation that Echo is going to come back with a positive response.

There is nothing easy about this except it's the right thing to do. Except that it's what the voters of Volusia County sent us here to do. I'm looking at all of you, but I'm looking at my fellow council members. Please, only thing you are required to do is give a staff direction to pursue this seriously and find a way to make it happen if possible. Ben Johnson.

SPEAKER:

No one was ever lived in this county can tell you the value of the loop. Mr Chairman, I commend you for your passion and reference to this, but several years ago, just last year we put a sales tax initiative on the ballot. The major complaint that I heard that people didn't vote for it was because they did not trust government.

They did not trust that we would do what we promised to do or stick with the procedures that we promise to follow. I heard it here a while ago where it has been done before, and we found it was the wrong thing to do and talk about moving money without going through the procedures. That's kind of hurt us in some of these things.

We promised our taxpayers when this came up, at least most of us promise them, we will follow the policies, we will follow the procedures that we would take and put this use and establish an advisory board and listen to an advisory board. That we would not just jump into something. Our very last agenda item was establishing this board and our next item we are sitting here about to take away from what we promised to do.2

Yes we are. Absolutely. We are. It's not the way to do it. I'm not taking away the fact that it is a beautiful piece of property and we would love to have it. But we need to follow what we said we are going to do otherwise we lose trust in our citizens.

Yes, this time it was alright but what about next time? I had a guy tell me one time, he told me that he was an internal affairs investigator and he said the easiest time to go bad is that first -- the hardest time to go bad is the first time, after that it is easier. I believe we need to take a breath and do this right, make sure we listen to our people out there in these listening sessions as we promised to do when this was put on the ballot and passed by 75% of the people in this county.

I for one made a promise. I thought I am going to keep my promise, I am not going to go around that. I very much want to see all of it done. I want to see it done right, I want to see this advisory Board set in place where they can tell us how and what we need to do.

I voted for and supported ECHO and Forever. It is a great fund. We will be making a large mistake in the long run if we don't follow the rules, or the promises that we gave to our people in this county when we solve this program.

SPEAKER:

Let me reiterate, because perhaps you did not hear me the first time. I am not asking the council to go around anything. I am asking the council to do exactly what you just said to put it right back in the hands of ECHO and Volusia Forever to find the time. We are here buying time to make this decision.

I have not suggested that we go around. SPEAKER:

Were put the cart in front of the horse Mr Bauer. It will be sometime before we can put this in place Mr

Bauer. We need to slow this down. The way it was put on this agenda maybe it's a bit of a park but we

need to decide that were going to do this right. We got one chance to set this thing up and do it right otherwise we live with forever how we did not follow what he promised to do in our own goals.

SPEAKER:

I'm promising to do would be doing the rules. That's what we're doing here today. Sometimes one of the speakers here said that if you don't act you lose it forever. You can make lofty statements about how much you love this property, but it is going to be gone if we don't act, and if we act within the procedures, the principles, everything we said that is all I'm asking to do.

Send it back within those programs and make it happen. Heather Post? SPEAKER:

There is a reason why this is (inaudible) to have this discussion today. The reason it is in front of us is

it is such a public issue. This is absolutely an issue that has been brought up by the public, this was not something we brought up and brought forward, this wasn't something (Name) brought forward. This was an issue brought up by the public, specifically by the public.

We are close to 64,000 people signing a petition regarding this opportunity. Regarding saving the loop. This is absolutely… Weninger comparisons to the sales tax or saying that we are going against the public's direction I don't look at it in that way at all. I look at it as we are actually talking about this specifically at public direction.

That's the whole reason we are talking about it. Someone mentioned before it has never been a shock that people are trying to save the loop, but I think it is evidenced to a great degree in the last election on many levels that the people have spoken on giving direction to counsel to preserve the resources in Volusia County. That has been very, very evident to me.

I have received hundreds of emails. As a matter of fact I was trying to respond to the emails before today's Council meeting. I didn't even get to respond to them all, so you're up there and wondering I am so sorry but I did not get a chance to answer them on because there were so many after the holiday weekend.

Once these lands are gone they are gone. We don't have the opportunity to come back and consistently in government we hear a lot about kicking the can down the road. We bring up various things that need to be accomplished and the processes are always very long and drawn out, and I get it. It's government.

But when you're talking about environmental resources, and our natural resources in Volusia County you only have one shot. When they are gone they are gone. This is not something we can keep kicking the can down the road.

This is not something we could tackle two or three years from now. We don't have the opportunity to have the missed opportunity, and there has been many discussions on the importance of preserving this but not much discussion on our end as to alternatives.

I had many discussions with staff, discussions with environmental advocates, discussions with the city of (unknown term) Beach people as well. What we are looking at today are very specific choices, and their specific things laid out. Have to tell you I am in agreement, but there are other options. We been heard from, there's people today I don't know Kelly is doing here. Kelly brought up some different ways to move forward. I believe she said that our equitable and transparent. There she is.

We are not asking to move without procedure in any way shape or form, we are simply asking to move. One of the most frustrating things for me in this position is hearing consistently not doable. It's always doable. It depends on how important it is. I have to tell you from all of the emails that I have gotten, and again, someone mentioned they have had a tumultuous amount of phone calls vehemently voting no on this.

I can tell you that none of those people have contacted me. The emails that I got that specifically, it seems like everyone is on board with saving the resources of Volusia County, and really working to maintain that.

The issue that has been brought up by some people has been the specifics specific final decision. Saying that this one thing you should not be doing it in this one way. But we don't have to do it in that one way, there are many options here and for us to say there really aren't that many options I don't agree with.

I have to tell you in listening to so many different people on the subject because so many people have come out of the woodwork in support I do see additional things that would make it applicable on many different levels.

But however we decide to do it I think we really just need to think as a Council how important is this to us? We have an opportunity here to preserve the quality of life in Volusia County, and how important is that to us? I think there is always options.

SPEAKER:

Thank you. Billy? I'm sorry, Barb.

SPEAKER:

Thank you. I have the utmost respect for the 64,000 residents that support this effort, and I think it is about recognizing the people, the people who are impacted by this choice and his decision. I also say I have the utmost respect for the 75% of people who voted for ECHO and Forever and want a more transparent understandable process.

So, chair I hear your request of us and I am not hearing that you are looking for us to go outside of that process, what I am interpreting is that we need to do our due diligence, we need time to do that.

I am asking Mr (Name) if we can have time and opportunity to do that due diligence because I do think it is about defining the process for the people.

I believe that the loop is important, it is certainly worth saving and investing in, but I am also… I want us to redevelop that level of trust within the people of our county. I think this is the only way forward.

So, for me if it has to be one choice or the other and it is, you just got to make a decision one way or the other than I have got to go with the voters. But that's not what I think is happening.

I think as counsel (Name) was saying there can be other options. We need time to get to those options. I think… I know it doesn't matter to Mr Parker which way, but for us we have to have that time to really assure the public that we've done the job that we could do, that we had time and opportunity to develop all of the options, and I think we are more leaning in the way that, yes, support is needed for that to save the loop.

However, we have got to get to that point. I don't think we are there. I would support what the chair is saying as far as giving the staff opportunity and reach to do the work, to determine how and if we can get there. But it is not 100% we get there.

I think, at least for me, I love to see how we could get there, what our options and alternatives are considering all of our options. So, that's where I stand.

SPEAKER:

Thank you. I agree with you and thank you for understanding what I was attempting to say.

SPEAKER:

Billy.

SPEAKER:

Thank you, Mr chair. We might find some of the other properties important for us to purchase to get the buffer. You know, to have a buffer there because some of those buffers do not have it. That is of critical importance.

I think what the staff has put out here, and I do go along with their primary criteria and everything, I think it is important we stayed with our procedures we stick with the policies, we stick with transparency, that the citizens asked us to do. So, I think for us to even think about any kind, I know you are not speaking direct allocation, but a jumping the process would be going against what the citizens have asked and I heard it out there on the campaign field. I do if we would like to see what options we have to purchases, I think it is vital, and it also like us to look at some other properties along the loop also. But, I wanted to go through the proper procedures.

SPEAKER:

Thank you. And I do too, this one just happened to be time sensitive and somebody said we have an opportunity to try that, that is what I'm asking the council to do, to give staff direction to give us an opportunity to try not to jump any procedures except to jump back into them. Thank you, chair. I will go on record saying conservation and I personally donate to that program.

In my opinion, I do believe we need to save what we can when feasible for future generations. The elephant in the room, is at what cost? Money? Our word? Or public trust of the people?

Several months ago-- taxing them for another 20 years, we are able to do that because it had a system of checks and balances set forth by the government that were proven to actually work. That is a rarity in itself when paired with the government, and an overwhelming majority of Volusia County citizens realize that.-- By nominating oversight in the valuation process of potential properties. It is not in place yet, the big question is what do we do?

We find a funding source that essentially taxes potentially taxes our citizens by duplicating it's resources? Or we looking for instant gratification on taxpayer dime, or confirming how inefficient government really is because it isn't our money? Should we try to write something good or do we pull the reins back in? As a police officer, I have learned slow is fast. Heather knows that, Ben knows that. I learned that sensitive situations and decisions like this need to be do strategically, cohesively, and methodically. When you rush to make mistakes in it either hits you literally or hits you in the pocket. If you want to set ourselves up for success the decision must be done with facts and not emotion. Even though this is very emotional for a lot of people, it is emotional to me because it is very important.

Whichever direction we go and inevitably we will learn one way or the other. Since I got to the party here a little late, I am new to this arena, as Jeff is. Here we are, here are a few questions that I have that I have been asking myself because it weighs on me. What is really our goal here? Is our goal to reduce billing?

This equation doesn't do that. It is our goal to gain public trust? And appears to be going back potentially on our word when the ink hasn't even tried. My opinion, we should be asking ourselves how can we not let the scenario happen again? We are in a Catch-22, my gut tells me time is on our side, I am afraid that we are speeding on this subject, I am concerned that we purchase a small piece of land at this inflated price, regardless at the fund it will be setting the bar in future price missed way too high and we will be cutting our throats and we will be self-defeating the goal of saving the loop. Another big question I have is where-- why are they not here at the table? Am I missing a reason, am I missing something obvious?

I'm afraid that a rush move here, no matter the funding will set presence in several areas that will be irreversible. We must be smart, this is a tough, tough agenda item. But it is a good item because it is bringing awareness, there is no doubt that something has to be done but it must be done right. I am all for conservation, everybody knows that, there is a 1% appear that is in for conservation. Once again at what price? If we do not collectively get on the same page and get ahead of things in the future, we will continue to pay for it in the future. I urge everyone to use time to our advantage and make every move and taxpayer dollar count. Think you.

SPEAKER:

Heather Post?

SPEAKER:

I just wanted to follow up, this has turned into a discussion about going against the public trust and I truly don't see it as that way. Again, you know, if you listen to Kelly McGee's statement and you read her email, she had it in writing as well, she has laid out that there is a transparent way to actually be under the guidelines. It even, who says necessarily needs to be on Echo or forever and it certainly doesn't need to be removed from public safety, state trust funds, we've got people coming out of the woodwork with state trust funds, looking to help us. There is a number that have been identified that we are not even looking at, not even following up on. There are various things that are available, I think that we haven't even availed ourselves, we just said not an option. I am absolutely not asking to jump the process, not asking to move forward against anything that the voters voted on for echo and forever. I am asking us to move forward on what I believe has been a clear public message into direct staff to research additional options and also to ask if he is okay with that. I don't see it as not or as going against the vote on echo and forever in any way.

SPEAKER:

Thank you. Mr. mention Berg, can I put you on the spot warmer time because the Council needs to hear this. I don't know the answer to it, I'm gonna ask you after you heard everything, what is your time limit and how long are you willing to wait for us to go through this process, because we do have to go through process.

SPEAKER:

Yet, that is understood, some of the counts people don't know me but I am a professional engineer registered landscape architect, and allow the project you see being built in the Daytona Beach area the outlet mall, the Trader Joe's's distribution Centre, Bucky's, all those apartment complexes, I do the engineering, my company does the engineering for most of those projects that you see going up out there. And I also have had the pleasure over the last 38 years in business the plantation, Fairchild oaks plantation, plantation Oaks, those are all subdivisions along the loop corridor that I just mentioned. So, it is 90 days ago, Suzanne contacted me and began a dialogue if I was a willing seller. I do have for both phase I and phase 3, I actually have a contract on phase 3, with a partner homebuilder, phase 1 I am expecting a contract this week and next week, I have a letter of intent.

Before the city of Beach tonight, there were some at misspeaking, I have a champion golf course and I did have a 22 acre school site.

We made a trade with a site that I had next to Westside Elementary with the school board and actually got hired to do that expansion to the school with the engineering landscape architecture. So we got the school site back and we opted not to build the golf course. In the future, to my plan, the golf course about 200 acres, school site was 22 1/2, my plan is to go back to the city and get some entitlements for that area.

So, the 76 lots that I heard about the density part of it, that is going to take that much acreage under the golf course, it does in effect reduce the amount of density units. The other thing I want to point out and I design all kinds of subdivisions I'm designing for L GPA right now. The other thing I wanted to point out is we have a very low density 1050 acres, 1577 units on their one ahead units of acre for single-family, that is low as it gets and I do a lot of single-family subdivisions, 5 or 6 units of acre, we

have maintained over 100 acres on site, the 175 for Ronald Dixie, we have 50 on I-95, and preserve a lot more than 25 with buffer around the wetlands. Another thing that was said that I had donated a couple thousand acres, it was actually the National Guard and stressed that I represented that donated the 2000 acres and connected state park that is why we have the 10,000 acres of park there.

So, when I was asked now 3 months ago, I basically said I am a willing seller. We will get appraisals, I'm not asking for more. And I don't know you very well, but I am not asking the price for this property. Basically, they will appraise higher than what I am asking, I am pretty sure of that.

How long will it take for you guys to go through a formal ask? Go to Echo, we talked 90 more days, what I can't do is kind of and development, I've got a lot of skin in the game. Millions of dollars to buy the property, donate a million-dollar road, no impact fees, paying taxes for 20 years on those and the time for me to begin to realize the profit from that is now, it is not a year from now because the market may be gone, I would ask Jeff how much time you guys need.

SPEAKER:

Will you give us 90 days?

SPEAKER:

You got it.

SPEAKER:

Thank you. At the end of 90 days, I don't need to close in 90 days, I just need a definitive answer that yes, were going to purchase it or no we are not, then I will move on.

SPEAKER:

We have 90 days, then what I'm asking this counsel to do can happen, and it goes back into the system. So we can follow procedures. We are looking at Volusia forever echo, there has been other ideas presented here. We need to explore every opportunity. Heather had a question, go ahead.

SPEAKER:

This is in response to a question, I know the city of Verona Beach was brought up, I have talked with some of the representatives from the city of New Orleans, I know they are supportive, certainly, and so, certainly, they are not off the table for discussion. So, that might be an option to chat with them. I know that they are supportive of the idea. So that is good. But, I would move that we simply direct staff to truly research, to truly research additional options. And to lay those on the table, think outside the box, because again, if we miss this opportunity, it is gone. If we are simply laying out with the options are in 90 days, if we come back and the options aren't suitable, then, it is what it is.

I just, I can't agree not allowing us to offer that to the public.

SPEAKER: Ben I see you there. I want to point out one other thing that you brought up that I think is significant. So I want to accentuate it. Number 11 of the people that spoke here said taxpayers are not happy with this. We are, it is going to cost them. The taxpayers have already gone on record and

supportive of record number the ability to tax themselves with Volusia forever and echo. You have development rates there. I'm getting get criticized and you're going to get criticized that you're still allowed to build. This is America. You have the rights to develop. It is a win for Volusia County. If you take those rights from here away from this particular land and put them deeper into your development where there was going to be a golf course. You may disagree with this. But I'm a horticulturist and so were you once. Golf course is one of the most environmentally risky things. It takes a lot of chemicals, fertilizers to keep it so that the golfers do not all complain.

I would much rather see a golf course have homes on it. Yes the going to fertilize and spray their lawns. It will not be nearly as much. It will be much better for the environment. Plus the taxpayers do not lose, or taxpayers, our tax base does not suffer the loss of being able to tax you, taxes homeowners, property taxes. They just moving somewhere else. Sorry tax basis still receives is taxes.

Sort is really a win-win.

SPEAKER: Jeff I want to mention one thing. Originally in the early 2000's my partner passed away a little while ago unexpectedly. He and I had developed a plantation at the north end of the county on 377 unit manufactured home community oddly slots. Originally we acquired the 1050 acres it was our intent to do another plantation Oaks. And we got to our last reading at County Counsel and we were asked the day before the hearing by one of our good votes if we would abandon the manufactured homes because of those issues. Primarily they do not pay the same tax. But we did at that time. And then we managed to keep the property through the recession. It was not easy.

We came back in 2012 and requested the additional use of manufactured homes only slots permitted by a former counsel. I have now moved forward with phase 2 a bill of 300 and million dollar clubhouse. Develop the first 97 lots we have 60 homes now. 50 that are occupied. And that is phase 2 which will continue to be manufactured homes only slots. Before the city this evening to request and have already been to their planning board requested the age restriction be lifted for phase 1 which is 669 lots. This property were talking about today is a part of that. If successful this evening, there will be a first reading in the second reading. Basically agreed with the 669 lots to not build manufactured homes only slots. But have agreed to do stick built feesimple. That is a big shot in the arm for outgoing tax in the Syria implantation Oaks.

I'm also going to be going back to the city and to make the same request in the near future for phase 3 because I have a homebuilder that wants to partner with me to build homes but he wants to lift the age restriction also. So the current tax base that could have been based on our entitlements would've been 1577 manufactured homes only slots. What's going to occur now is were going to have the 1577 minus the 427 in phase 2. The remainder of those I believe will all go feesimple stick built and be tens of millions of dollars to the taxpayers.

SPEAKER: Mr. chair five is not clear that was also motion. SPEAKER: You made a motion. Please restate the motion.

SPEAKER: The motion was to direct staff to truly researching additional options to think outside the box and to bring it back to us within a reasonable timeframe. Bring it back to us within 90 days?

SPEAKER: I do need an answer 90 days. Try to get here before that. SPEAKER: Understood. I want to thank you for discussing it with us.

SPEAKER: Ben Johnson seconded. Did you get that? Yes. So were sending it back to staff to find a way to make it happen and in that process to keep public trust. My heart is pounding because I know where we are. I'm going to ask for a vote. Why have two more people that want to talk and this will be interesting. Mr. County manager. George.

SPEAKER: Thank you Mr. chair I think one of the essential questions was just answered. If we are given 90 days and we can go and explore options. But it also puts some of the processes back on the table that we could use. So want to make sure that this direction includes exploring and bringing back options but I want to make sure. Because I need the time to use the 90 days. Let's use what we have now. Some of the processes for one program is intact and another one is trying to put the program together so it would preclude them either. If we can do it in a manner that is transparent meets all the guidelines of the county. Just want to clarify that. We will look at other options but I also want to make sure some of the more traditional ones are back on the table because we now have some time to do that.

SPEAKER: Absolutely that is my hope and understanding to. Heather.

SPEAKER: We can certainly do the number of emails we got as well the number of options and just lay everything on the table.

SPEAKER: In our history has always been is we will look to do this and leverage wherever we can we are always good at that. So again thank you Mr. Mitch Hedberg for giving us a little bit of time that will allow us to work this problem a lot more effectively.

SPEAKER: Billy.

SPEAKER: I want to make clear on one thing I think in the echo it said in the past we've used direct allocation and I'm opposed to using direct allocation so would like to have that on the record that we can look at other options. But that was one of the things that people highly were against was direct allocation.

SPEAKER: No other speakers? Then I will call for the vote. Is there anybody opposed to the amendment to give it back to follow procedures and have 90 days to come back with an answer to Mr. Mitch Burke were sooner or tomorrow? Anybody opposed? Did you want to speak?

SPEAKER: I am not opposed I am opposed to one of the explanations you had was to come back with a way to make it happen and I want the staff to go and find the best path and alternatives for us to then

consider how to make this happen. To me when you presented your presenting an edict to the staff go make it happen. And I'm not comfortable with that. I think it should be come back with your potential options to evaluate and bring back to us.

SPEAKER: I understand. You will have to forgive me. I run a business and that is how I direct my staff. Find out how to make this work I'm tired of hearing no. I understand… And that is what the emotion unleashes them to do which is to look at Ako and Felicia forever and other options look at what we have on the table and see if something works. Is that better?

SPEAKER: Yes but when you're on the record to the public that is what they hear. The chair said get it done.

SPEAKER: I bet the public likes to hear the chair and the dean sensibly assayed let's just get something done that the people have expressed such a hard for. But you are right. I understand. And that is your motion anyway, correct?

SPEAKER: Yes. To research additional options. MEGHAN WICK:

Been. Speaker Mac the same thing to. Not get it done. Let's look at it and see if it can be done when a

correct and proper manner.

SPEAKER: George. Clarifying again I intend that one of their options to look at Echo and there is a board meeting that I will be sending information out. Probably tomorrow. To get there and the timeframe for the next upcoming meeting. They will be an forms and deftly be a part of the option package.

SPEAKER: Please call a role for the vote. (Roll Call)

SPEAKER: Yes and thank you. Parker, thank you and will see you in no longer than 90 days. Alright. Moving right along. To item 13. 45th extension of state of local emergency related coronavirus disease.

SPEAKER: Yes Mr. Terry this is just for an additional seven day extension and the county state of emergency through January 26, 2020 21 due to COVID.

SPEAKER: Motion to approve. Sorkin Mac seconded. (Booing)

All in favor say I. Any opposed.

SPEAKER: Can you clarify who the motion and second was. SPEAKER: Billy will or for the motion and Bob for the second.

SPEAKER: Item 13 a resolution amendment to relaunch Volusia individual rent and mortgage grant program. Very good. Speaker Mac good afternoon Mr. chair members of the Council. I'm glad row number 13 a now. Moving on to some really good and positive things. Were actually not requesting to relaunch the range program what it is is it was a title for resolution you all approve. As you where the federal government extended the deadline for the funds. However we already stopped taking applications as of December 30. The fluctuation we have is that some of those folks that waited until the last minute applied for three months of rent. However they were somewhat current so the only get one maybe two months. So what we are asking for is only for those who have already submitted applications and are eligible that they be able to receive three months like anybody else would be able to. As the federal government allows us to do this but our guidelines did not so this would make us comply with that.

SPEAKER: That requires a motion and I motion to approve. SPEAKER: Seconded.

SPEAKER: Motion by good men to approved and seconded by Wheeler. Any opposed? Being then it passes with six votes. Thank you very much Donna.

SPEAKER: I'm staying further good news. Budget resolution emergency rental assistance program.

SPEAKER: This is the new program we had discussed previously. We knew it was approximately 16 million. It is a part of the federal government's consolidated appropriations act of 2021 to improve the end of December 2020. The Treasury Department will disburse funds within 30 days of the act. And were going to receiver proximally $16.7 million for rent only programs. This is not for mortgage. This is only for rent. I can take you through some of the things that a lot more specific than we had before. We had the flexibility to make the program we wanted to last time and we can allow for self certification.

And we sat and number that was equivalent to a family of four or family of one for maximum. We don't have some of that flexibility but I think that we've actually gone back and reviewed the clients that served previously and many of them fell within these income guidelines. I think unfortunately ethic was so good to have but we do have the money to do it some folks are really in need. So can talk about eligibility for the recipients. Eligibility will activities. That means that going to happen at the end I would like to request approval of the program for the resolution an additional Households with incomes of more than 80% of the medium income, what does that look like, this shows you that, household of 4 of 80% is $51,900 for a family of 4.

They are encouraging us to focus on the 50% AMI which is lower than that and that is 32,000 450. That is a big struggle for folks to deliver on those kinds of funds. So, winter households have to meet the following qualifications in one or more of the individuals in the household has qualified for

unemployment, benefits, or has experienced a reduction in household income, pretty much the same thing said before, unemployed or underemployed. Because I can make a big difference, you may not of lost her job entirely you may have had your hours cut in half or you have relocated to another job that just doesn't pay you what you have been paid before.

You may have incurred significant costs or experienced other financial hardship due directly or indirectly to the coronavirus outbreak, we are hoping to get guidance on that because that is kind of a loosey-goosey statement that makes us feel uncomfortable as administrators, but we are expecting additional guidance that might be able to help us.

And additionally, one or more individual household can demonstrate a risk of experience in homelessness or housing instability. This is a little different before, we didn't have the flexibility of homelessness, so this will be an added part to that for us. And you can also have utility or eviction notice, before we did deal with utilities but this program allows to pay utilities, you can be in an unsafe or unhealthy living condition or have evidence of another such risk and we would have to determine what that would be. So, something that you had asked for previously they can apply but they are applying on behalf of their tenant. In the same information that is going to be requested of the tenant who actually applies is going to be requested as well. However, we know that there are some folks that were just absolutely challenged to filling out the application and are good to be even more so this time because we are going to be asking for more information. The landlord actually helped their tenant may be otherwise challenged technology, they maybe have reading issues. All of those things may come into play, but they could help them become successful in this process.

One of the big things and I talked about this before was really really challenging for us, because some of the cities had funding, we'll have to provide funding for federal assistance, we must ensure no duplication of benefits are provided, I'm gonna tell you how we hope to prevent that a little bit later.

This program actually came pay up to 12 months of rent, and utilities. However, they do have to recertify every 3 months basically prove that they are unable to make their rent payments or utility.

So, at least 90% of these funds as almost all grants have to be used for these activities, rent, utilities and home energy, and other expenses related to housing occur due directly to the Pandemic SP directly related to the pandemic, mainly 10% of the funds can be used for management. What do they require to do that is so different?

In our previous grant program, they had to give us a drivers license and in some cases we did not asked for Social Security cards, but we did ask for household income information. If they did not have it or can otherwise prove it, then they could self certify. Now they are good have to prove it, they would give us pay stubs, there are other household income that may be other than employment and employment income, Social Security benefits, self-employment, it is really hard for someone that is self-employed to show the pay stubs, but anyway we require proof of food stamps even though it is not counted as household income because it allows the caseworkers to assess the household needs. Our previous program was a good program and we ran as hard and fast as we possibly could to get funds back in the hands of people if they cannot pay rent. This program gives us the opportunity to case manage, something I feel very strongly about and you probably will to when you hear we are going to

encourage them to contact career source but getting a new job or better job, we are going to make sure they are getting these extra benefits if they qualify in helping to point them in the right direction. We are to take this little better, it is suggested, it is requested you case manager does not processing files with many people for.

Additional documentation, good idea for all of adult household members, Social Security numbers for all adult social members, if they don't have those for children, the keys birth certificates or other things. Documentation of household income and current lease. You may wonder why some of those things are there.

Also, a W9, if it is the landlord, the biggest problem we have is getting a W9 from the landlord, slowed the process down immensely. People wonder why you want to know all of those social securities. We talk but duplication a benefit, we most recently found a couple who did not share the same last name, and they applied for rent under one name, and rent under another name and we at that point did not have searchable database that allowed us to do that, we searched the name and we fell short and so they committed fraud, we will be going after them to get that money back, that is where we put all those things in. My aunt can't claim Mike is part of her kids to make her household larger, now that we have to follow that scaled income for the household, does that make sense?

We want to make sure we are accountable for those folks. Administrative needs. There is a program expectation that 55% of the grant funds be obligated that is going to be a little challenging, we have some really good ideas. We want to hire permanent temporary County positions, you may say why, you had temps before? And I know we shared with you some information about how many temps we had, but the problem is it was a revolving door. They were constantly looking for better employment, totally understand that, or they found out it wasn't right for them in that particular job, we need people that are willing to stay for the entire time. So, their positions will go away as soon as the grant program ends, they will have a position with County government, they will be told that in the application process, we actually started the advertisement process because we have to get them on board as quickly as possible. We have 15 staff proposed program manager to supervisors, 9 caseworkers to accounting specialists and staff assistant. Carmen Hall's assistant also answers the phone. In community assistance. With a higher attempt to help the assistant answer phone calls because it rings off the hook, and rolls over and rolls over. One of the big frustrations as people trying to call to get information about the program and to get through. This staff assistant will be designated entirely for the program, but we think we are to be able to cut down some of the calls. There will be temporary county positions and will go away when the grant program ends.

We are going to rent at the Bank of America because we already have that space until October anyway. We can go month to month after that. Okay. So, database, this is the big thing, Steph came up with a great idea using existing database system that we had put in place and then the state decided they were to put in their own database system and we had to use theirs instead of ours. We had not cancel the contract yet, the system has the ability to create a kiosk system so that an applicant can go online, upload all of their information, and go through the process of that. As well we are concerned about people that may not be able to do this we had an idea to have navigators, librarians at every library will be trained to help them go through. There will still be challenges we will have 101

appointments with caseworkers in DeLand, else we'll try to cover some of those bases all the way around and we still need to do something else, we will look into doing that.

We are also going to do training videos in conjunction with community services staff to show clients how to submit an application online. Even if you are really tacky, it still could be challenging, how do I get my bank information into this application? How do I scan this and how do I do that? Some are great at it and some just don't understand that we want to make this as easy process--

Is not just about processing on file, it's gonna be how they can case manage these folks to success-- was or something available for you? Or whatever other resources we refer them to, looking at United Way and hopefully give us a brief update on 211 and some of the other agencies early learning coalition, it could be getting childcare, taking care so they actually go to work, all kinds of different things that might really be helpful.

Today, it doesn't have to be done separately, but if you want to take them separately that is fine, we need to prove the rental assistance and authorize the community services Dir., myself, to amend the program as needed to serve the public to state guidelines. I have given you today what I know, I promised I would do what they say but we need to make the change I will come back and tell you and don't want to have to wait 2 weeks or more to be able to come back and let you know, here is our federal state guideline that we have to follow. Hopefully you will be okay with that. Approved the budget resolution and department funds and approve the 15 FTEs currently requested in authorize accounting manager to approve additional if needed.

We are waiting to hear we are to get additional very large sum of money from the state, if so, we are in any more caseworkers in order to move through that money, especially if it has the same deadline for expenditure and we have a recommendation of 65% of taxpayers as well. So, again, we have to report back, and reporting back to you on a regular basis, and we are kicking off doing all the different things and letting you know how it goes and getting with the other program. But just wanted to make sure we had some flexibility built into that we can be sure we are nimble and can really help our staff. Help the citizens. Questions?

SPEAKER:

We do have some questions, but it becomes so obvious with COVID-19, with the increase in the workload trying to get through this. You just described a whole other job for yourself, for your office.

SPEAKER:

From divisions and activities, this is essentially creating another activity.

SPEAKER:

Absolutely, Heather Post?

SPEAKER:

I completely integrated with the actual program, but I have, this is the first time I am seeing you will be housed at the Bank of America site, do we not remove herself from the bacon America site and if so,

where we place in this group back into the Bank of America site?

SPEAKER:

My understanding is we are still in a lease--

SPEAKER:

I understand we are in a lease

SPEAKER:

We are using available space.

SPEAKER:

Did you order Susanne? Do we not remove personnel from the building for a reason?

SPEAKER:

For sure, through them over to the court is because eventually want to get rid of the lease because Bank of America, that is what was done at the time and now we have a need for space, we can still use that and of course, with her being located right next to our building makes it convenient to supervise.

And you got it set up a month after the lease ends. SPEAKER:

Yes.

SPEAKER:

Okay, that is not my understanding of why they removed, but we can definitely--

SPEAKER:

There were definitely issues with the landlord, but again, working with the landlord all along, so, you know. That hopefully has been corrected.

SPEAKER:

Okay, I want to make sure everything is copacetic, I do want to just be putting additional people specifically because has 4 walls, I want to make sure you are safe as well, okay? I move approval of the emergency rental assistance program budget resolution and the additional FTEs.

SPEAKER:

2nd.

SPEAKER:

Motion by post, seconded, can I give it to Barb this time, Ms. Girtman? Barbara do you have a question?

SPEAKER:

Thank you for all you are doing, I know it is not easy. I wonder if we anticipate any change in funding with the change in administration, you probably don't know and can't answer that. But I have to wonder if that will maybe allow for higher percentages, we just keep an eye on it. The other thing I was interested in, I know earlier in the year, we have been able to do repairs and help low income home owners or those that needed help with AC and whatever. Do we anticipate any funding for that? No, but we are trying to figure out because we come to you with a $1.5 million out of the CDBG see that we plan to use for rental assistance, prior to getting a notification that this was going to happen. So, we can't use that entire 1.5 million but we are to come back with the proposed reallocation, we will probably still have to spend some of that for rental assistance, we have a very long time to spend that money. We are going to probably hold onto that money so that in case something you know, in case we spend really fast, it will take a while spending all of this money. But we have some additional flexibility for additional rental assistance. But we do think we are going to gather some money together to at least get us through this waiting list that we have on weight, this we have but we will come back to you with specifics.

SPEAKER:

Please do, I'm really interested in helping low income

SPEAKER:

That is because they can stay.

SPEAKER:

Right, thank you.

SPEAKER:

The other thing I did not mention is, our goal is to start this March 1, it really depends on the software, piloting staff, and finishing the other program online to get done hopefully by the end of February and finalizing all of the applications that are still moving through the process, but that is our goal, if it changes dramatically, we will let you know, we will start working with community information on getting the word out and lots of new and different ways that we did before. We will let people know. We are not going to have completely open gates, want to warn you. We are going to do this privately in a graduated manner so people aren't sitting there since the auditorium is going to be increased. We don't want people sitting in a database. Waiting for assistance, we will probably open the doors and let applications come in and hit a certain number, get those done as fast as we can and reopen again.

I know that is probably, it is going to be challenging because there can be a lot of folks that want assistance.

SPEAKER: That was my question. That you just entered Albert getting the information out to the public. So thank you very much. We have emotional the table dealing with all three of these, correct? So we can vote for it as a whole.

SPEAKER: The agenda item provides five items in that last paragraph. But I believe you are in favor of

the five?

SPEAKER: Yes I am.

SPEAKER: Thank you.

SPEAKER: OK. Anybody opposed? The motion passes 620. Michael did you still have something? No.

SPEAKER: No I apologize. SPEAKER: Thank you.

SPEAKER: Thank you.

SPEAKER: OK. This can be item 14. Coronavirus update and I really hope you have good news for us today.

SPEAKER: Bits and pieces I suppose. Just a real quick rundown of where we are on the cases. There's 1,579,281 cases in Florida. As of yesterday. Matt's 24,274 resident deaths in Volusia County. 27,005 and 42 cases and 476 death as of yesterday. For the past two weeks there's been an average 313 new cases each day. Week of January 10 that was a positivity rate of 11.78%. We continue to see those high numbers. As far as hospitalizations are concerned as of this morning there was still 151 hospitalizations. 24% available capacity for hospital beds and 16% available capacity for ICU beds.

For some good news I think. We are working on the vaccination sites so if you move forward. Before I get to the vaccination sites… For testing as of yesterday we have provided 76,758 tests at the new summer beach city Jim COVID testing site. The site continues to operate as usual. And then for vaccines as of yesterday there's a vaccine report available through the department of health website. There were 23,490 people vaccinated in Volusia County. First responders were asked about last week. There was an event on the 16th and eighth and approximately 1001st responders were vaccinated at that event. For assisted living facilities our staff and emergency management have reached out and will continue to reach out to assisted living facilities and nursing homes on a regular basis. They have contacted or reached out to 100%. Some of them have not called back. So we have data available for all of the nursing homes and 24% of staff and nursing homes have been vaccinated along with 62% of residents. Naturally the people that wanted to be vaccinated out of that group and then for assisted living facilities is approximately 43% of staff and then 85% of residents have either been vaccinated or are scheduled to be vaccinated. Also for those who have received the first vaccine the second dose is then also scheduled then as well. Some are being handled by CVS and others by Walgreen. But that is who is taking care of the assisted living and nursing home facilities in the county. As far as vaccines. I wanted to give you a snapshot of what is happening at the citizens information Center. Call volume spikes up considerably. You can see those pointed spots there on January 5. That is when one of the days registration opened for the event in Deltona which was on the seventh and eighth. And then January 13 the registration open for the event that was on the 14th out of the fairgrounds. You can see the date of they start to get a lot of calls at the Citizen information Center but

were tweaking our processes they are and are able to handle those calls as they come in. And if you don't have any questions that is my part of the update. Thank you.

SPEAKER: I don't think this is included in the assisted living but I did have a Daytona commissioner asked me that she has four senior buildings with residents who utilize public transport or are not internet savvy. What can we do to help the population access the vaccine?

SPEAKER: As far as the ones who are not internet savvy. I will break this down into two groups. We do reserve some registrations for the vaccination sites for those who are calling in to be able to make that accessible to those who are not great with the internet. A good recommendation there is to call the citizens information center on those days when registration is open and I have that number here.

8663450345. They can call that number and again is limited to the number that we have available that they can attempt that. 8663450345 and community information is also great about publishing the number along with the press releases. As far as those who cannot travel to the vaccination sites do you have anything for plans to go to the community? I might be putting you on the spot.

SPEAKER: Joe Pozo for people who cannot we are working on something. But I think we get to the next slide I will give you an outline of what we learned last week from the state on a state call. First Mr. chair there is some good news. We 4300 vaccines delivering through registration Thursday, Friday, and next Monday. As the next vaccine event.

SPEAKER: Those numbers are for each day? SPEAKER: No total.

SPEAKER: Divided by three?

SPEAKER: Yes sir. About 1400 days what were planning on doing. That is some good news. Going forward the state as outlined new plan. This is really not even a week old. What we have been told is this. First hospitals will no longer be receiving first doses. They will get their second dose rounds of everybody they have vaccinated to date. Same of those. We'll get the second dose for the Daytona site and the do Rio Boster site. But really beginning this week each county how to submit one state- supported site and the state will begin to support a site. In most counties across the state. Some counties, the larger counties, it may have more than one state-supported site. As you get a little further south into Palm Beach County and Miami-Dade.

We have one is established as the Volusia County Fairgrounds. Some people asked why did we establish that? We had a side agreement already in place. We were planning on going there this weekend anyhow. It is a large site we can handle large numbers in a drive-through fashion which is really the most optimal way to deliver these vaccines.

So we have that set. The second piece of information that they gave us, is that most vaccines will be fed through the state-supported sites. Now Publix still has their vaccination programs. CVS, Walgreens will still have their vaccination program. But most will go to the state supported sites.

In conjunction with each county health department. So what happens is a state Department of emergency management is managing it. There is a determination that comes through that department. The vaccines are delivered to the county health department and then we work with the county health department on coordinating the sites, setting them up, handling registrations, etc. So that really is the bigger system on how this works. The other piece of news is that we have to watch this week to week really. That 4300 number, potentially is our number each week. For now and tool the larger amounts of doses begin to come into the state. And then ours will increase. That is potential. What I really want to see is are we getting that 4300 each week and when that becomes consistent then other things begin to happen that I think will benefit people registry.

The idea, also is that we want to be able to register people out. We want to be able to book registrations over perhaps a week or two weeks or three weeks. That really is the optimal way to do it. Because they close up so quickly. All of you have received the emails. I have received emails. These registrations go very quickly. But we've had limited number of supply, really. 4300 is really our largest just coming into the county health department.

This is the largest for public distribution that we have had. So we are working through that. The state is also going to because it is the state-supported site moving to a new registration system called share care. That also will be web-based and film-based. So people will be able to use both mediums to register. We have solicited the state to be a part of that. We made that request last week as soon as we heard about it. So there's some good things happening and I think really we just have to get this a chance to work itself out. The state is working very hard and course were working with them in finding out what their plan is. For now our state-supported site will be at the fairgrounds and can support that. We are hoping that our numbers increase and ultimately they will as more vaccine becomes available. The other piece is as we are operating now with this number, we will open four days a week. We can handle that four days a week. It gives us a certain amount.

We know that it is certain for each day we will register accordingly with that. And even when we get the share care in place. It remains a 4300 over four days, we know we have a set number and we will do that number every day and that is the beauty of the registration piece because we know how many we have. We can massage the system to accept that many every day.

So that is what we are hoping on. We are hoping this plan works out. There is one other piece that we are also doing. The state also has a faith-based mission that they are working with. Counties who want to participate we are participating with that. That is 500 vaccines that they will a lot and what happens there is is they elite church is chosen and that we work with that church who works with pastors and other churches and this is for minority groups, 65 and older. So full transparency I reached out to Councilwoman Gartman to assist us without. So can you get that program running and what happens there is once we identify a lead church than the state will send an an incident management team on the day have for the re-vaccination. Were working on that as well.

When we see an opportunity to increase our vaccinations in the county, we are going to do that. Then we will put whatever resources we need towards that, again working with the health department and

now the state.

SPEAKER:

Thank you, we got several questions, I had one because I kept getting asked are you combining assisted-living facilities and long-term care facilities do you see a difference between the 2?

SPEAKER:

This is not my area of expertise, but I do think those are separate considerations based on the level of care that is provided the facility. There is an assisted living facility that has a higher level of care that is provided, but it wouldn't be a community with 55+ or something like that. It is assisted living is the terminology, in their standards.

SPEAKER:

Who is providing the vaccine to the long-term care?

SPEAKER:

Walgreens and CVS.

SPEAKER:

It is between them, what we do through emergency management to identify who is been contacted and the vaccines that have been scheduled is we then reach out to or teams at emergency management reach out to the long term, coordinating vaccinations at the site would be done between Walgreens or the assisted living facility.

SPEAKER:

Has the 4300 vaccines arrived this week? They are here. Our health director Patricia has them locked in and secured until we are ready to go on these. Last question and I will open it up to everyone else, the share care program, when?

SPEAKER:

Well, we put a request in that really, that just is as they go trickle down through all of their requests to Volusia County and then they will implement here. They didn't give us any time on that.

SPEAKER:

Weeks?

SPEAKER:

I don't think it is weeks because they really wanted to get this pushed out and set up. It could be, I don't really want to answer much, I don't think it is can be weeks.

SPEAKER:

Have you seen the number? SPEAKER:

I hope it is crashes survivable.

SPEAKER:

We haven't seen an inauguration yet, we have seen a demo and it will meet our needs really well and allow to integrate into its do what the department of health needs as well, the silent systems registration and recording the shots talk a little bit better, I think it will be beneficial for the process overall but we haven't seen it in use, it is still pretty new for everybody.

SPEAKER:

Okay, thank you. Heather Post?

SPEAKER:

I had a couple of questions from citizens. The first one really wanted to make sure we point to set as well for you when you talk to people about the A6 number, that it is an 886 number and 366 number as I think there was some confusion I had to be will reach out and said oh yeah I called the number and it disconnected or doesn't go through. And I said it is an 866 number.

SPEAKER:

That is a good point because I believe share care is going to have an 888 number. So it is important to get through those.

SPEAKER:

And clarify that, that will alleviate some hearted, I think. And I've had a number of people reach out I know asked before but you have any sort of update as to where we are after people that are not 65 and older but have lower immune system so they have cancer,

SPEAKER:

Patricia? Do you want to answer that? Patricia Boswell is here from the health department.

SPEAKER:

Good afternoon members of the Council chamber, administrator for the Florida Department of Health and Volusia County. Right now we are still working off the Executive Order and it is those same priority groups that we have been focused on which is the long-term care, the healthcare providers that had direct contact and the 65 and up. The last group in the executive order, I'm going to read it so everybody has the same information. It is the hospital providers also may vaccinate persons who they deemed to be extremely vulnerable to COVID-19.

SPEAKER:

Okay.

SPEAKER:

But the problem is the supply issue. So again, that would be up to a doctor. Associated with the hospital to provide the vaccine to particular individuals.

SPEAKER:

Have we given any discussion as to how we might incorporate that in?

SPEAKER:

I asked the question today because we had learned, as was mentioned, the hospitals are not getting a new allocation other than to provide those 2nd dose allocations. So, I asked, I don't believe all the healthcare providers with direct patient care have received a vaccine at this point. Because of the supply issues. And the response was each county is kind of approaching that differently, so I would like to sit down with leadership here in Volusia County to determine what that would look like with Volusia.

SPEAKER:

Okay,--

SPEAKER:

What if the supply issue continues.

SPEAKER:

We are just basically in cue

SPEAKER:

We are following executive order and as soon as it cuts out on anything different-- okay, just want to know what I needed to know.

SPEAKER:

You discussed, Joe, going up to the immobile for people to have no transportation-- do you have a timeframe for that?

SPEAKER:

They are 65 and older we do know that we have to, there has to be some mission creep, so to speak. And what we want to do is this. We want to get these first couple of runs established, and then what we do is we will contact the state. And we will say, we want to be able to take some of those vaccines that are coming in, as long as we file with the Gov.'s Executive Order, 65 and older, and we want to be able to get this vaccine to them, and then, that just simply is an approval from the state, because it is a little bit of a Mission Creek however, the vaccines are coming in for the site and we have them and I don't anticipate any problems with that, as long as we stay with the outlines of the order.

SPEAKER:

We have any idea how we are going to be willing or not are just making sure?

SPEAKER:

We do have a plan. SPEAKER:

Thank you.

SPEAKER:

Was the governor here today?

SPEAKER:

I am not aware.

SPEAKER:

Okay, he didn't come to bring us another 4000 (Laughter)

SPEAKER:

Yes. Again, going back to my commissioner that has for housing senior housing, those are all low income. You think we could do something like you were talking about working with the churches, I mean, do you think the churches could go into these buildings and just have a day of giving shots? If there could be any connection with the church group, going into these buildings, that absolutely, they don't have a way--

SPEAKER:

I think the best way to answer that is

SPEAKER:

Anything is possible,

SPEAKER:

Potentially, but all that takes a lot of resources.

SPEAKER:

I know.

SPEAKER:

Since I was thinking you are talking about the churches, you know, there are a lot of churches in that area.

SPEAKER:

I think what we will do is take what Mrs. Post raised, and what you are raising and I think we feed that into our forward team and we see what resources we have and how we can make those sorts of things. I think the biggest piece is, and here is what we all have to just understand. We have a limited supply and if we have 4300 a week, we need to deliver 4300 a week. We never want to get away from that because all of these vaccines are registered into Florida shots and they keep an eye on our usage, and we want to be sure that we deliver 4300 so we get the 4300 the next week and the next week and the next week, and then when the larger allotments come, we get that larger allotment. This

really is mass inoculation.

SPEAKER:

Those 43 or only for the state site, which would be fair.

SPEAKER:

They feed to the state site.

SPEAKER:

What does that do with the 18 sites that we have been looking at to have? That is if we get beyond that amount and they start getting really.

SPEAKER:

Yes ma'am, this is a change, but because before we did have a state support site, we were asked to do and it didn't occur to last week. So, we had a plan in place, and as this has changed, we just have to be nimble, so now we have shifted to a state-supported site. If we get, let's just say, give her for instance, we get 8600. Now we have to look at how do we deliver 8600 vaccines in a week? Now we are moving to a seven-day operation, so many hours a day, 7 days a week. Can we deliver those and is it plausible then that we can open up another mission? Meaning, we can open another site and then manage 2 sites. But that is a lot of resources, a lot of vaccinate us, it is a lot of traffic people, and observers for the 15th, it's really what we can handle. However, we are planning for that. We are planning, when we get these large doses in, how are we going to do it?

We have planned on one, one large site, and we plan on 7 days a week. We plan on 200 in our 8 hours a day. And how far can we get with that. And then there is another site. And so, how would we do that? And how do we shift back and forth?

And now there is this piece of, we can get everybody to the site, so what do we do? SPEAKER:

My final question is, you said the hospitals will no longer be getting--

SPEAKER:

We were told last week on our phone call that first doses.

SPEAKER:

Okay, those people have already called and and have made reservations for the first ones, they will no longer be--

SPEAKER:

They would hopefully not have made a reservation unless the hospital knew they had it like us.

SPEAKER:

Okay.

SPEAKER:

I see Publix on the list here, is a one or 22? And how do people, they go to Publix.com?

SPEAKER:

It is a preregistration event, I had a prescription called this week, I delved and called and they said if you want to register for COVID this is what you do. It is a preregistration event as well

SPEAKER:

Can you use their website and a phone number?

SPEAKER:

Publix.com or by phone.

SPEAKER:

You know how many stores are participating in Volusia County? All 20? Fantastic.

SPEAKER:

Thank you chair, I just want to say one thing and that was last week I was able to get my mom and my sister registered at the fairgrounds stop it was smooth, we were in and out so of course, I'm not a taxi, but they, they had no more we were in with no more than 30 minutes in and out, smooth, everybody was courteous and again, I think you guys for making that happen.

My only other question is 500 for faith-based, is that part of the 4300? SPEAKER:

That is in addition to, that is why we jumped on.

SPEAKER:

Okay, thank you.

SPEAKER:

Has the church been selected yet?

SPEAKER:

I am working with the concerned clergy from the east and the west side. Coordinating the locations and we've got a team working on it.

SPEAKER:

Fantastic.

SPEAKER:

Let me also say we are looking at is a lot people don't have transportation, so we gotta have a discussion once the site because there is only one team for Volusia, we have to determine what the

site will be, but the conversation is how do we help with transportation, do we get volunteers to get people there for people who don't have? I think, we gotta think outside of the box with how do we get people where the program is, not only waiting for the program to come to them. Thank you.

SPEAKER:

Thank you very much. Appreciate it.-- If all the money didn't go to Sunrail.

SPEAKER:

There is a train that goes to (Laughter)

SPEAKER:

I don't want to hear it. For the final item of the day, item 15, community events. Thank you sir.

SPEAKER:

Kevin Capt. community information, get to go through some exciting events with you. Strive to thrive, this one is the right-of-way cleanup, it is going to be for a weeklong starting January 25. It is a great partnership with Volusia County's public works department, the road and bridge division, along with the city of DeLand who is participating in the event, and so the cleanup will include mowing, sidewalk maintenance, litter pickup, refreshing of the signage and checking for slight hazards at intersections, again that is a whole week, very excited about that. Also here coming up in the first week of February, severe weather awareness week. We spoke a little bit about this this morning with Jim on Volusia today, and so you will be seeing some social media posts, things like that so we ask you help us share those.

And then also, DeBerry Hall has a history Day event, it is the 4th annual event, and max of 10 people physically, to be able to attend, but it is going to include a Civil War era medical tent, historical preservations, and all of the other excitement that goes with history. Just to bring to your attention, public meetings, again, these can be found on the county calendar online. But a couple to just bring up, just by word of mouth is the development review committee. On February 3 at 9 AM. In the Volusia growth management commission on February 24 at 7 PM to 9 PM there is also the cultural Council workshop-- one on the 27th is in Daytona Beach Shores, and the one on the 29th is here at the CK in the training rooms. Any questions for events? I will mention were working with community services of the release of information for the rental program as well as the Volusia forever advisory committee.

Will work to get the word out on this too. SPEAKER: Also for COVID?

SPEAKER: Absolutely for COVID.

SPEAKER: That's what I wanted to touch on. We have quite a few Facebook pages and I know you been doing a lot of press releases and when I mentioned Publix that how I got that information. You sent a press release to munition on my Facebook as well. Can you give the public… What can I get

the information from the county, website, Facebook, whatever. What are our options for COVID? We absolutely can. What we try to do for social in particular when it is not our site. For example Publix. We've been trying to share their information so we do not organically host their information. As certainly as soon as we get those. In fact today he reached out to the school district. They have some information about COVID vaccines for 65+ teachers. Again were working with them in which you have organically that we can share on our pages so we can help get the word out.

SPEAKER: You list are pages?

SPEAKER: Yes. We have the Volusia County emergency management page. Volusia County page, the library page. We have more pages were looking at. A parks page that is been idle but will start back up at some point. And then there's a couple more names are not coming to me at the moment. But the main ones are emergency management and County of Volusia.

SPEAKER: Excellent. I know you guys share a lot of information.

SPEAKER: Twitter of course as well. SPEAKER: Thank you.

SPEAKER: Anything else? The we have the emergency management app, absolutely. That is also another way that were getting information on the COVID vaccine events. And code red as well too. So see messages that you're getting on your phone, is something that the public had signed up for. We created some Facebook post on that to help encourage the public to go in and put the telephone number in there and receive a message from code red.

SPEAKER: Can you put all that on my Facebook page that I'm sure will be up today. SPEAKER: We certainly can.

SPEAKER: Thank you Kevin. SPEAKER: Sure.

SPEAKER: We are three members of our community. Our employers who want to talk. Let's start with Jon Nicholson.

SPEAKER: Jon Nicholson Daytona Beach beachside. I don't want to rain on your parade but we've done a lot on the COVID. The staff is along the COVID. But all I hear is 65 and older 65 and older. Last night I was at a church meeting. A couple, 87 and 89 cannot get the vaccine. Billy you probably saw the newspaper that there's a 93-year-old woman in the shores. However if it not been in the paper she would be walking across Street Publix for the next he take months waiting for vaccine. While you're giving the vaccine to all of these people who do not need it. It's not that all the people do not

need it but there is a priority and right now if you look at a newspaper who are dying? Those people that are 70 and older. When I look at the newspaper I look at the pages all the time for a dozen different reasons. But one of things I look at his age. 12 people died, 10 were over 70. One was 68 and one was 56. So those that need it, those that are dying the most, those that are most likely to die of this disease are 70 and older. And while there are 125,000 people in Volusia County that are 65 and older. Those people that are over 100 you can count on one hand and yet we have no way of vaccinating those five people. We will allow them to die because they are not being singled out. We do not single out the people that are most likely to die and to me that is a shame. They talked about cleaning in May. There are four church related senior centers. There's a Baptist one on Fairview. The Catholic one the Methodist one and then out on Williamson is the Greek orthodox. But we also have to HUD housing right there on Beach Street. So all of those people which would be extremely easy just to take a group, send them there and vaccinate the whole lot of them. To me that seems logical. Rather than having 125,000 people going to the Speedway and waiting for a shot. It does not seem logical.

Also we do not use the doctors. Their doctors are you to do say here's a list, call them. Who would you administer who do you think needs the shot. They know their customers. They know people that they work with. If somebody absolutely needs it, diabetes, cancer, whatever, if there success rate is that they are going to live, then please give them the shots. Please ask the doctors those most in need.

Those that are the elderly. Find them and give them the shots. Thank you.

SPEAKER: Thank you Jon. Richard. And then while you're coming up is Jeremiah Jasper still here?.

SPEAKER: Thank you for having me appear. My name is Richard. Most of our members, hundred plus members but one in five are represented as well too. I came here to speak for them. You're probably asking yourself we go full-circle back to this morning why do we start to hear so much talk about short- term rentals? What are the reason why is is agenda item about a bed-and-breakfast similar to a vacation. My group said overwhelming support lips come out and show the support. We had a number of members this morning about how free they are to show support and I think you also heard item number eight was pulled today. I will not share anything personal but item 8 was pool for fear. This person was lead into removing that from the agenda today. We can talk about why that was and how that happens. But it was pulled by fear of this counsel, of the decision that would be made and how things are done. I say that because I do represent a group but she is a friend and like some of the other people that speak to you this morning they are afraid. This may only be happening in our small area but I do again represent members you probably got a lot of emails from over the weekend. I simply say this because this support came today to rally around a vote that was going to happen today and it was pulled away. We did not give up our support we stayed to speak about our issue and how we feel and the last thing I will say that this issue is that this counsel is going to have to do something about this. They're going to have to do something about this because as you said Mr. Johnston if you don't do something about it you're going to be told what to do and when I say that I think that the reason I say that is this is been a litigated issue. I believe there's litigation going on. The time for you to act is before that comes to fruition. You control how Volusia County wants to do this. And I really urge you, I urge you to look at the overwhelming support. Mr. Jess is an attorney and a member and has been here all day. I told him he could speak between nine and 10. He's been here all day. I know everybody saying that's normal. I had for the people that had to leave. They couldn't stay any longer.

Personal, business, we all have our reasons. But we've had a lot of support, to show. We would like to continue that effort with the Council. We reach out to all of you. We've reached out to staff. We would like to continue that. So please, I urge you, bring this up. This is important. It has to do with revenues, taxpaying citizens and it is what we want. Thank you.

SPEAKER: Thank you. Please tell your members to blame me and not the loop. Right on the beach.

SPEAKER: I had to stay if I hadn't my wife would beat me up. July 2020 my wife and I closed on a beach house. On the mountain guy. But my wife wanted the beach house. Being a good husband I said let's do the beach house. We closed on it, we have an 812-year-old hopped in the car drove over to her beach house and could be great. We had every intent to use it as a short-term rental. Which houses in the area been doing for decades without incident. On the other part of it we could use it for kids and her family and enjoy it and what a blessing it is to all of us. That lasted about a week and 1/2. And before we even had a tenet coming to her house for short-term rental. What really greeted with with Volusia County? A notice of violation posted on our door as if we were common criminals. I paid

$1.3 million for this house and working to get back to this community in a lot of ways but that is how we were treated. We have a neighbor who takes pictures of my life, our family, she feels violated and I have to deal with her… Not to with her but make her feel better because she feels violated. But I want to talk to you briefly about what short-term rentals do for community and lead you through it from her perspective of when they come to my house. The first thing they do is rent the house. Immediately that's thousands of dollars in tax revenue for the county. And just sitting here for hours today seems like this county could use some tax revenue. I might be mistaken about that but it seems like that way. This is the low hanging fruit for how this commission can get tax revenue coming in. This is low hanging fruit already in place.

The tenet comes. Thousands of dollars of tax revenue right away for the county. They go to eat at all of our local restaurants. They support our local businesses. That is tax revenue. Every time they buy anything that is money for the government. That is not only money for the government that is money for businesses. That is money for the businesses to keep employees employed. And in this coven environment, this County commission needs to look for every reason to help small businesses succeed. And if you say your small business supporter, if you say your business supporter and you are supporting this ordinance then I would say that those are two conflicting positions. You cannot support this ordinance and support small business at the same time. The other thing is if you walked on my street there is an influx of houses being put on the market. Because most of the street is comprised of short-term rental properties. We have a lot of folks who are hurting now because they can't with the house. They were counting on that money for decades. So what receiving is these folks putting the houses on the market and you'll see it in your district mostly Mr. Robbins. And if I may just a few more seconds. Time is of the essence here because this is the season, right now. Genuine family March is our season for short-term rentals. If they're not allowed to rent what is gonna happen is you're going to see more and more houses put on the market. That will drive down all of our property values. Drive down the taxable baseball you reach home and that is less tax revenue for you folks in our government. It is a benefit? A vocal minority who puts political pressure and effects. A very vocal minority? You need to consider the effects of the decisions you make. It affects more than just the vocal minority who come appear in rants. And half the things they say are not true. They say there's a

rat infestation. Come to my house. I walk the street with you. You will not see one rat. And by the way it take better care of my rental property that I do my house in Orlando. Why is that? The reason why we take better care of our rental properties because we want people to rent from us and come back and give us good reviews. That is why we do it. So the notion that we do not take care of our properties rotten garbage problems. That is a fiction that is being perpetrated and told to you and it is a lie and don't trust what I say. Come down and use your own eyes. When I have to prove my case in court until a jury don't trust what I say to trust the evidence. Trust what you see. This vocal minority, they come and tell you these things but is not true and not borne out by fact. I have some other things to say under three minutes short. Thank you for indulging me with the extra time and God bless you all.

SPEAKER: Thank you Jasper you want almost 2 minutes over. And I allowed it because it's important. I've heard more stories than I care to think about about what sounds to me like neighborhood terrorism. A woman with stage IV cancer whose being allowed to stay in the home. Not renting. She is a guest of the owner. And was asked to leave. I think we need to have a workshop on this. We've got to get to the bottom. So thank you for coming. That said can I get a motion to adjourn?

SPEAKER: You want, it it is 501. OK. I gave him another minute and 50 seconds. Will start at the end. Mr. Dyer did you have anything you wanted to add? Thank you for being brief.

SPEAKER: Justin issue Mr. Chase and she raised it. If the Council wishes to direct us to conduct a workshop or presentation on this issue, we are happy to do that. We've distributed a memo back in November involving a law of short-term rentals and some history and where we are from a statutory standpoint. So we will do as directed. Thank you.

SPEAKER:

It affects more than the vocal minority than coming here and rant. The things they say are not true. They say there's a rat infestation. Come to my house, I will walk the street with you and you will not see one rat. By the way I take care of my rental property than I do my house in Orlando. Why is that? The reason why we take better care of our rental properties is because we want people to rent from us and come back and give us good reviews. That's why we do it.

The notion that we don't take care of our properties, rat problems and garbage problems that is a fiction that is being perpetrated and told to you and it is alive. Don't trust what I say. Come down and use your own eyes. When I had to plead my case in court until the jury don't trust what I say because the evidence. Use your eyes and trust what you see. This vocal minority, they come and tell you these things but it's not true and it's not borne out by the facts.

I had some other things to say I know three minutes is short. Thank you for indulging me the extra time and God bless.

SPEAKER:

Thank you. We went almost 2 minutes over, and I allowed it because it is important. I have heard more stories than I care to think about about what sounds to me like neighbourhood terrorism. A woman with stage IV cancer was being allowed to stay in the home, she is a guest of the owner. And was asked to leave. We have to get to the bottom of this. Thank you for coming.

That said can I get a motion to adjourn? SPEAKER:

Open discussion.

SPEAKER:

Oh.

SPEAKER:

You want to comment? It's 5:01 PM. OK. I gave him another minute and 50 seconds. We will start at the end there. Mr Dyer, did you have anything you wanted to add?

Thank you for being brief. SPEAKER:

Just an issue Mr chair since you raised it. Counsel wish to address to conduct a workshop we are

more happy to do that. We distributed back in December some of the laws involving short-term rentals. Where we are from the statutory standpoint. We will do that (inaudible). Thank you.

SPEAKER:

George?

SPEAKER:

Mr chair I passed out during the lunch break a proposal for the evening meetings from the last Council meeting. When we went to look and see what was available, and I attached the municipalities meeting schedule as well, you find out that Tuesday is a busy day in local government.

So, of course most of the cities, pretty much all of them have night meetings. Our alternative was we looked at Wednesday and Thursday, however one of your colleagues is always busy on Wednesday nights. That was going to be a problem. We looked it over on Thursdays, if we stay with the same spacing of our meetings, this is a schedule you will come up with. You go to the same meeting on the evening meeting.

Thursday, March 18, April 22, May 20, August 19, and then August 21. I mean, October 21. September, of course, both of our meetings that day our budget hearings. I will not use September because you will already be there.

I also kept it a little thin in the summer, especially in July because July you only have one meeting. Today is a good indication that will be a very loaded meeting. I think you need to really make that a day meeting, it may go into the night. When you get into December you have the same issue.

The holidays and then November. That gives you, all told, seven night meetings, five with a full agenda and of course the two budgetary ones in September.

There is one with that you do step on (unknown term). That's the one sitting meeting we have not been to. Their meeting starts in the evening. Our start at 3 o'clock. In some of those cases we still may be available to go over, and vice versa.

We can also look as a staff to see if there is an issue that affects that and avoid putting it on the same day.

SPEAKER:

Do we need a motion to accept this change?

SPEAKER:

It would be helpful.

SPEAKER:

OK. Apparently there was a typo there. It should be removed in the previous meeting. The June 20 June 22.

Excuse me, the June 15 gets moved to June 22. SPEAKER:

I'm just going to make a comment on it as we are discussing this going to approve it. After talking with people and everything else afterwards, I will go along with whatever the Council wants, but I have never had any person ask me for a night meeting. I think (unknown term) is one of the few counties that do it. Most counties do not. The city's do it. With our county the size larger than Rhode Island I personally and probably one of the ones that has to go the farthest on each side. It is in our trip. If we have a meeting on any of those night meetings like we had today that gets me out of here at 11 o'clock and then it's midnight by the time I go home.

I don't know any resident in my whole district that would come across. In the meetings that we have in September for our budget, the evening meetings we never get anybody here. I will go along with the rest of it, but after really thinking about this, and as large as Orange County is, to have people go clear across the county I don't think you'll see them.

Like I said, I'm not going to be happy about travelling home at midnight. SPEAKER:

No doubt it can be an inconvenience. I think it is essential that we reach out to the public and give

them a chance. We can always change this. If we have a night meeting that is really an afternoon meeting at 3 o'clock and nobody shows up then we know where we are.

I would like to see, to try and let the public decide if they want to use that are not. I will entertain a motion to accept this or not accept this. Somebody needs to make a motion.

SPEAKER:

That's corrected to June 22.

SPEAKER:

Heather?

SPEAKER:

I have a question. I am absolutely for us trying out the evening meetings. The idea of having a meeting to me sounds pretty early. That's my role. I have had many people say on so many different issues they really wish they could have attended, but they work. They were able to, and be present and be part of the process.

Not necessarily clambering to attend the meetings necessarily, but the public has reached out to me a number of times and said that they want to be part of the process.

The question I had, I want to try and start it anyway possible just to give the public the option, but I am concerned because it seems like the public tends not to know when we have meetings in the first place. We used to be Thursdays and then we changed to Tuesdays. And then our first one of the year was on a Thursday and now some of them are on Thursdays, and somewhere on Tuesdays.

I think that might be a little confusing. Our meetings are on Tuesdays. Some are at night and summer

in the day. I understand so the first and third Tuesday of each month our (unknown term) beach which is in my district. I understand that, but again, that's not all of them.

I think we need to make this as easy as possible for the public. Any thoughts? SPEAKER:

Before we continue let's get a motion on the table and then we can discuss it and that we can vote it

up or down. Is there a motion to accept the amended schedule with the change from June 15 to July 22?

SPEAKER:

Mr Chairman one more comment. You know, we also have to think about staff. I think we probably have some people that's time and 1/2 to ask them to give up their evenings as well as quite a thing but I just want to throw that in there.

SPEAKER:

We can discuss anything you want. Is there a motion on the table so we can discuss it?

SPEAKER:

Heather votes for approval. Barbara second for discussion. I'll give you the option of the first discussion.

SPEAKER:

I have the same concern that Heather does about having a Tuesday/Thursday. If we can't keep it on the same day to be consistent I think it is going to be confusing, and if it is not an option on Tuesday because we run counter to other cities then I am not sure what our options are, but I don't know that I can vote to have us dealing with it on to it for days.

SPEAKER:

Heather?

SPEAKER:

I just point out it is 511 now. It is a Tuesday. If we have other Tuesday evening meetings there either starting or getting ready to start right this very minute. Certainly we have an additional issue would go into another meeting in the first place. This is very few meetings for the year. I would hope that we would consider.Again, for the two cities.

SPEAKER:

Ben Johnson?

SPEAKER:

Unlike Ms. Miller nobody has ever approached me about it. We have to look at staff not only overtime but evening childcare issues. I think as it stands will leave it as it is, daytime meetings on Tuesdays. We have our September meetings, we can always change if there is something we think is that

important that we can take and come back in the evening and let that be noticed. If something came up in that matter.

SPEAKER:

OK, the only thing important is being available to the public. If we don't think that makes… I know it is inconvenient for us. It is definitely inconvenient for staff if we can work that out. But it is the councils pleasure, however you want to put it, but the motion on the table was to accept this. So, we will vote, I don't see anybody else that has to speak we will call for a vote.

Who is opposed to changing the scheduled place I. Was that for people? Can you call the roll please? SPEAKER:

This would be in favour of changing it is the motion I have?

SPEAKER:

Let's start with that. Who is in favour of accepting this schedule the way that it is? Was that your amendment? Your motion?

SPEAKER:

Yes.

SPEAKER:

This is a vote to accept it.

SPEAKER:

Doctor Larry is out. Ms. post?

SPEAKER:

Yes.

SPEAKER:

Ms. Wheeler?

SPEAKER:

No.

SPEAKER:

Since there is only six of us here, the chairs boat -- vote carries the motion.

SPEAKER:

Tied vote so the motion would fail 323.

SPEAKER:

Was that in the Roberts rulebook that you gave us, Mr Dyer?

SPEAKER:

If the vote is in favour of it and I vote in favour of it, then the chair's vote

SPEAKER:

My initial feeling would be that the motion would fail, but I can check into that for you.

SPEAKER:

We will visit again. Andy, did you have anything? Ben?

SPEAKER:

Just a couple of little items. One, this morning. This could really get out of hand but we had an item that came up. It was a polite item, but where people applaud. It can really get out of hand, how are you going to respond if they do catcalls or boos? I think it would be a wise idea to not allow the people in the audience to do that, because you cannot call on one side and then say the other side can't do it. It can really get out of handing it to the point where the meetings are kind of taken over.

We don't want that. We want our people. They have the right to get up and comment, but we want to make sure that we don't do something that allows it to usurp the integrity of the meeting. Just on the to think about. One other thing, in the past what we have always done, in each meeting we did a rotation deal.

Where this time I vote first, next time the next person votes first, and it works down all the way through, that way, one time you are first. The other time you will be last. The only thing you have to remember is that the meeting on who you ask which because she knows who votes on the voice calls. And I would ask you to consider that. Thank you.

SPEAKER:

I am absolutely already looking into some of those matters down there, and collectively working into the sheriff's department to get some control and some other things we are exploring. If you need something, call me. We are going to get through this. Hell or high water, we are going to get through it. I give you my word.

SPEAKER:

(inaudible)

SPEAKER:

I just have one thing Mr chair, I would like us to schedule a workshop and make a plan for what we are looking at for this year. The things we would like to see accomplished. I think it is important to have that time to communicate and make a list of the items that we would like to move forward this year. In the short term, and maybe the long-term also. If everybody is in agreement, can we ask staff?

SPEAKER:

OK. They will bring that back to us. I don't have anything else. Other than to… Did you get the answer

to?

SPEAKER:

I did and I appreciate you keeping me on my toes. Our charter provides that the chair has an equal vote. (Name) does have languages that you were mentioning in some settings and forms the chair does not vote and so the tie-breaking role would come into place then. In our code, Chapter 264 it says that in the event of a tie vote the chair shall roll the motion is lost.

SPEAKER:

We are opposed to Robert's rules of order… So I've got to learn both? Can we agree on one set?

SPEAKER:

The problem is we have adopted Robert's rules unless our charter says something. In those settings, generally whether presiding officer breaks a tie, he or she does not vote at all. And the charter makes it clear that you do have voting power.

SPEAKER:

OK. I don't understand, but OK. Heather?

SPEAKER:

Piggybacking off what Councilwoman Wheeler said with the short term rentals, I am in the second term. We haven't had many workshops in my first terms. Hoping to have quite a few discussions I workshops in the second term. We are already a month in, and for us to set a workshop to figure out a list of priorities, to then discuss later, what I was wondering is if we have already established as a whole that we need to discuss what I was wondering if we could figure out what specific points of interest that we would like to discuss at length and have a workshop on, just to get what the deal is on specific issues. Maybe layout a game plan, figure out summing to move us forward.

Reactive code enforcement has come up quite a bit and that is certainly relevant to the short-term rental issue. VOTRAN and a number of different things. I wonder if we can collectively figure out ourselves, send interest awful may be the next council meetings, have some ideas and after our… Maybe every day or once a month the next however long, that can be the short-term rental meeting. And in the next one could be the reactive code enforcement meeting. The next one would be whatever issue we want to discuss. That way the public is fully aware of that meeting, will specifically be on the subject, we can get information and address the totality of the subject matter and move forward and make decisions instead of pushing the can down the road.

That would be my suggestion. I would love to direct staff to sort of direct us to provide that to staff, and maybe the next meeting we can lay out a game plan. We don't have the day dates for our Council meetings for the year, and perhaps we could have counsel lay out the issues in that way.

SPEAKER:

I just want to clarify with you. The last time we did it, didn't we all come up with a list?

SPEAKER:

We did, but we didn't accomplish a whole lot after that. We agreed on the list.

SPEAKER:

I think we will have more workshops to carry those out. Everybody put something in the park to make those decisions, maybe they would come up with the top three that we really move on immediately. That is just my thoughts.

SPEAKER:

That was my suggestion. And if we could designate a County Council meeting to be this issue, the next county council meeting to be that issue, is that we are not continuously saying OK, we are going to have a workshop and really not moving forward or getting game plans going on various issues.

Each meeting, we discussed time constraints quite a lot as well. If we have a workshop and we are discussing short-term rentals and responsive code enforcement etc. we are knocking to be able to tackle that in one day. And we will not have 9 AM to 11 PM workshop to try and hatch out all the stuff. So if we figured out where are we at him what are the priorities, and we can lay out the list of priorities and then we can say OK, once a month or however out often counsel want to do it, much as our short- term rental month, we are going to figure out what the deal is on this and come up with a game plan. April is our code enforcement month, we will figure out what the deal is and have a game plan. It can be fluid or adaptive, however we want to do it, but at least we would be moving forward in accomplishing those issues and the public would be very aware of that process.

SPEAKER:

Can we do it in that first workshop that Billy has called for and we will come up with that list?

SPEAKER:

Sure. But I would love to have that workshop soon so that it is not a workshop in March to discuss workshops in June.

SPEAKER:

We will get on it just as we have done in the past, the challenge will be… And I just asked for everybody's cooperation in that getting schedules lined up. We will certainly do that and start working on what schedules are available to get that thing sooner rather than later. But not tomorrow.

SPEAKER:

Councilwoman Barbara Girtman?

SPEAKER:

Thank you. The only thing I have regarding the workshop is us coming together deciding how we want to go forward collectively. Other than that, I'm still really concerned. I want to say thank you for all that attended today, and it looked like we took appropriate precautions because of what is happening in our community is still of great concern and I would still like to see more communications out in the public about the precautions, about the need, and also a better explanation in the community about the

vaccine. What it does and what it doesn't do. Because everybody's assuming you did a vaccine and now you are immune to COVID-19, or now you counts still spread the virus.

I think the trick needs to be out in the community what the realities are, what the protections are, what they are not, and that we are doing our best trying to get the information out. Or trying to get the vaccine out. We need patients, we need community support, and I think we just need to do the best that we can with getting the information out into the community. Because you just see a lot of really relaxed attitudes out in the community, and I think many people are taking it for granted and are still being affected every day, and I see it. Thank you.

SPEAKER:

Thank you. Remember and I said something about getting a motion to adjourn? Motion by Ben Johnson, seconded by Billie Wheeler. All in favour, say I. And the meeting is adjourned. Thank you, council.


