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>>Good morning. The public participation portion of the meeting will begin in less than one minute. And we have more than enough speakers to speak to go past the allotted 30 minutes. If you can be on Standby ready to roll so we can get it started as quickly as possible, thank you. Now, Paula you can make your way. Welcome to all of you here today. Thank you for joining us on this beautiful winter day. It sets forth the temporary construction easement. According to the agreements the project should have been completed within four years of signing the agreement. We are now in year six. Another extension has moved to March 2022. It is extended to 2024. It will be nearly a decade or more when all of this is said or done. In the meantime our hotel has been damaged, and continues to be damaged especially in the last several months. In the meantime Sea Dunes has been damaged and continues to be damaged especially in the past several months. After reviewing the agreement before you I have no provisions identifying, addressing or protecting the property rights of the sea doing. The county may have entered this into good faith with Proto-Group they have taken advantage of every aspect of this agreement to its detriment. They have run roughshod over the Sea Dunes almost on a daily basis. This is wrong. Guests or visitors or service personnel cannot access the approach and or the property. And if they could they have no way of walking safely in the back parking lot around the perimeter without a hard hat. Also dangerous debris along with overspray of plaster and insulation has rained down on our property. No US mail or trash pickup in over three months. This is wrong. This agreement has unintentionally enabled Proto Group to proceed with impunity to danger or danger or property. 

It has left us as sitting ducks and exposed, this is wrong. In early October the entire intersection of a one a and Oak Ridge was closed down. It was a mess for months. As you can see from the pictures are concrete pad and fence was undermined. One of their trucks ran over a fire hydrant on the corner. Actions were taken for a deluge of water under a building and causing further damage. Finally coming before you now? We received an email last Thursday that Oak Ridge Road work was starting yesterday. It was going to last for six weeks weather permitting that they would reserve me a parking spot in the garage for no cost to me. For all intents and purposes our businesses will be shut down on all sides and we told proto-group this is unacceptable to us. 

The County engineer explained the position but added Proto-Group would have to provide us access to our property in some manner. This is impossible. I contacted Councilman Wheeler to assist us. 

>>Thank you. We have that information and we understand your pain. 

>>We just hope you will do something about it. 

>>Kevin? 

>>I'm here today to talk about an issue… 

>>Your name and address? 

>>Kevin. 120 Hazelwood Road. This is in reference to the Tailgaters bar on the corner of Ridgewood Avenue. There's been numerous complaints sent in for code violations and for some reason the code enforcement is basically doing nothing. Can you put this, how do I show something? This is just a picture of the road showing it is a dead-end road going in, half of the homes or waterfront homes. The median price of these homes are $465,000. It is a nice neighborhood in a dead end. The bar is at the corner of Ridgewood Avenue. We filed complaints on August 4 about noise. Constant noise you can hear all the way down the block. I have two neighbors here will attest to that. 

And nothing is being issued. It is almost like a well set up thing to ignore thing. If you call code in the morning they said they can do anything because they do not work past 4. You call the police department, they come and give your report that they can do anything because they don't have decibel leaders. For certain restrictions that have to be done. You can hear this all the way to the end which is almost 1/2 a mile down. And that leads me to the next thing. There is one road coming in and out. I guess that never got out, is this going to get up? 

>>Kevin, if you leave those they will make sure they get those passed out. 

>>This is what we are dealing with too. It's disgusting coming into the neighborhood. This is photographs of the entrance into our neighborhoods. The dumpsters are against code. They have been sent violations on it and nothing has been done in code enforcement is not doing anything. This is a picture coming in with vultures all over the top of the dumpster. This is normal every Monday and Thursday morning. OK? This isn't the right of way, this is not even on their property. This is what we are talking about right here. These dumpsters are outside of the property. 

>>OK. Kevin, sorry, your time is up but please contact someone with the County. You said you were in Edgewater? 

>>Right. who do i contact, who is my Commissioner? 

>>Your contact commissioner is Ms. Denys. Noreen? I can't hear you. 

>>I said it's going to take me a little while to walk up there. 

>>While you are walking maybe we can have Pat come up here. 

>>I will be quick. First of all, I want to extend my thanks to councilmembers Denys and chair Ed Kelley for the years of service. Serving the community and volunteering with a variety of charities and not-for-profit. We have been friends for many years. Not always agree not public-policy but we have been agreeable on our disagreements. Specifically for this Council and staff as chair of the ago Volusia forever pack going to thank you for all for having the courage to put the referendum questions on the ballot. I knew it was not an easy decision. The Council has been through a bruising battle at the polls over an additional sales tax. And the voters said no to that. Asking the voters to tax themselves is not an easy thing to do and sometimes comes with criticism. With your vote those who cherish these programs give us the responsibility to campaign. We raised over $53,000 and went to work. Certainly after 23 years of attacks believed it was enough. And their voices were heard. The polls of these initiatives was a testament to the enduring values of pollution forever. We won overwhelmingly in every precinct across the county. My cochair Melissa was speaking to you as well, was the heart and soul of our effort. I got to be the public face, she handled the heavy lifting. Always inspirational, sometimes a pain in the butt, while I was dealing with a sick husband and a dying stepfather. She kept the team focused on the outcome. I also would be remiss if I did not comment on the ever fabulous County staff. Beginning with the County manager's office will always answer the call when we requested educational material. Suzanne never failed to return a call. Terry made sure we had access to you all we needed. Kevin Capt and his crew entered every public records request in a timely fashion. Jim Bailey, Carmen, Joe, Ginger all provided information as requested and were invaluable in their knowledge in the history of the current programs. 

Finally sent you all a position paper and redistributing it as I not had a response and hopefully will read if you are not already. The pack members agree there is still work to be done and why the political action committee will disband as a pack the members have formed an alliance will continue your advocacy. Letter requesting time with you over the next several weeks to share collective thoughts are moving forward. We ask that you schedule one in each district, the listening sessions, with newly City Council in January and that of Volusia forever committee be seated as quickly as you can. Again thank you to each of you for your courage and support of echo and forever. Thank you, George and for your service to our county. Merry Christmas. I will leave copies of these with your staff or distribution. 

>>Thank you very much. The trail queen, or whatever. 

>>Whatever. We have grown old together. 

>>Noreen? 

>>Want to start wishing you all a very happy Hanukkah, Merry Christmas and congratulations to Deb on her new adventure as she begins a new chapter and I hope it's a wonderful one for you and enjoy it. Thank you for everything you've done for our county. I live at 3050 Turnbull Bay Road in New Smyrna Beach. I am here today because on the agenda you have item TT which is recording of maintenance map for a segment of that road. As part of the deeds to the homes there is a 25 foot right-of-way from the middle-of-the-road four extension. And shoulders will be going in on that road. I am here today to request that you instruct the road engineer, whoever that is in the county, I have no idea and I don't get in touch with to speak with me personally and to come out to my home about how they will ensure that the water run off and Megan has the screen. Now, if you can look up, that is my dog, but you can see how there is a bit of a hill. 

We are on the second sand dune from the ocean. That is the second sand dune right there and then it dips down. Megan, can you put the second one up please? See the hill? Prior to me having a cement apron kind of designed by the cement fellas. Can you put the third one up Megan? The water from Turnbill Bay road would run down because it was an entrance. The water would run down from that road right into my yard, fled by the cottage, fled by the garage so they created this diverter, see how it dips? It is a swale in the cement so the water does not come down my driveway and it does not flood my yard and it is all the road water. 

Megan, but the fourth one up, the last one. I left that because after the last rain we had 1/2 inch I left where the sand gathers in it. So you can see how it dips. So I am asking you when they do put these shoulders in, water is a problem. 

>>Noreen, I know you are getting close to your time. I'm going to have the County engineer contact you so you don't have to find him. 

>>Thank you, sir. 

>>We are rushing because we have a lot of speakers today and I want to make sure everyone gets to speak because we do have the 30 minutes. There's also time to speak after the meeting. 

>>Good morning Hon. Council members and manager reckon what. I live at 10 Wisteria Drive in Ormond by the sea. Almost a year ago I stood before you representing the environmental Council and we asked you to please place Volusia forever and echo on the agenda of an upcoming meeting and on the ballot in 2020. Today I'm here to thank you for having done exactly that. 

Last January we reminded you that Volusia forever and echo were citizen led initiatives that have been approved by a majority of voters in 2000. Like you we knew there were good programs. With all the growth we have experienced over the last 20 years we needed to do a lot of outreach to let voters know about them. We should all feel tremendous satisfaction that 75.6% of voters, 213,460 people almost 8 out of every 10 registered voters voted yes to Volusia forever. They voted to continue to protect environmentally sensitive lands, our drinking water resources, springs, rivers and lakes. We should feel great satisfaction that 203,573 people, almost 7/10 voters, 72.4% voted yes to continue to invest in facilities that enhance our understanding of the natural world. They give us a sense of local history. That allow us to experience culture in a variety of ways and especially important during these difficult times the opportunity for outdoor recreation. We all did our parts as Councilman Johnson pointed out at one point. You did the right thing. In my opinion, this is a legacy of each of you to be very proud of. The committee of citizen volunteers that worked tirelessly on the campaign shows your prize, and thanks you for your support. I will also thank the staff for their courtesy and timely assistance. In alphabetical order and hoping I left no one out that I had any contact with, whether to express our gratitude here is everyone. We all have work to do in the new year on Volusia forever, and echo, and I went looking forward to that. Merry Christmas, or happy holidays, however it is that you choose to celebrate them. And May 2021 the a happy healthy, and prosperous year for everyone in our county. 

>> Thank you, Melissa, and thank you for your service. Harry Junior? 

>> Good morning and thank you for your time. My name is Harry Junior, I live at 315 S. Atlantic Ave. in Daytona Beach Shores. I am a property owner and I am here this morning on an agenda meeting that was supposed to go over the free zoning of the Halifax plantation for multi-cluster homes. For the simple fact of people -- peace and quiet. These cluster homes are going to depreciate the value of our home, and all of a sudden, it just appeared. There was a sign placed about 300 feet back off of the road, where no one could read it. I took it upon myself to bring it up forward, and put it 10 feet from the road. I read it, photocopied it, and that is why I am here today. However, this agenda is not on the meeting. My question is to why they want to do this, all of a sudden? The bottom line, is money. That is the only thing. People in there are not happy. These are all state homes, and they are going to put in cluster homes. For units, family units. This is run by that organization which is run to core, I do not why. It is going to come before the castle for your boat. I ask that you vote no. And keep it as placed. With that, I am going to go ahead and exceed my time to someone else. Thank you for your time, and Merry Christmas and happy new year. I appreciate it. 

>> Jeff Bower. 

>> Good morning, Jeff Bower, Dillane Springs Florida. I just want to take a minute and congratulate Billie Wheeler, and Heather Post on their reelection, and thank you chairman Kelly, Deborah Denny's, for your years of service. We wish you all the best for your future. Counsel, we look forward to working with you, Dani Robbins who is not here. One of the people that was so clearly expressed in the last election, I would be remiss if I did not congratulate Pat North literally on her obvious recent job as a speed reader. 

(Laughter) 

>> To chairman Kelly, I also thank you for your acceptance to talk with me about Sun rail and other important issues. I apologize for not setting an appointment with you. I will blame it on the County Manager who has done a really good job of taking up all of my spare time, which I do not have. To the voters of Volusia County, I wish you a Merry Christmas, Happy Hanukkah, and we look forward to a happy and healthy and God willing mask free 2021. Thank you. 

>> Thank you Jeff, and look forward to not having free time. 

(Laughter) 

>> Debbie Phillips, I live at 477 Bush Trl. I want to say congratulations to those of you who were elected, and thank you so much to Deb for your service, and all that you have done for the county. We are grateful to you for your years of service and dedication. I just want you to know how much we support you, and how grateful we are for you, as a business. As a state community, and as a local club in town, we are very grateful. As family and groups of organizations, we are grateful for all your work. Very grateful for all of you. Heather, everyone has worked so hard for this county. We pray that the new group will work together to move forward to do what is best for the county. I wish you all a Merry Christmas. And the best to all of you. Thank you. 

>> Sonya Morey. 

>> I am Sonya Morey from Delaney, I want to thank you for the opportunity to, for me to come up here and speak. And thank you for your service. This is my second time here, the first time I was invited. To celebrate Debbie's inauguration day, or whatever. I don't know if your number. That was the last time I was here. And, I am just grateful for the invitation, and the opportunity to come back on your last day to thank you for your service. I appreciate all your work. For us, on our behalf, and for your response every time that I needed. I was able to go to you. Directly. So, I thank you for all that you have done for us. And I want to thank everybody else. I know this is hard work. I think the county chair Kelly, and all the other members of the Council are proud to be from Volusia, and I am grateful for all of your hard work. Thank you. 

>> Thank you, Sonia. John, do you want to wait? It looks like we will get everyone in who wants to speak. 

>> John, you might want to have an on deck circle for me, because it takes so long for me to get back. Secondly, she came before you, they had the building up for sale for $475,000 they dropped it to 725,000. They were offered 900,000 they turned it down. They turned down several increases until 10 times the offer price, they turned down. So they offered them, after they fell through the floor, they offered them $2 million, when somebody sold a $27 million property to them. They would not drop their price. So, be careful what you hear. Suddenly, Oak Ridge, is there some way, I think you all have Oak Ridge as your road, there is only 10 feet left. 2550 feet is paved, the only 10 feet before the intersection is blocked off. It is paved, there is an arrow there, people go in the 7-Eleven and they cannot hit the A1 A. Which means everyone goes on our street. We have had four accidents in three months. So, we are having a problem, we are being impacted for no reason. It would be so easy, just take the blockage away and let them turn right. It gives them a 30 feet to do whatever they need to do on that sidewalk. Which is plenty of room to spare. I want to say, before I forget, thank you guys. You did great. All of you. Some of you I am not as happy with as others, but you know why. In the future, think about the half cent tales tax. Tank of going to 1%. There is only one county out of the 67 counties that has a lower sales tax than us. They are a little tiny county of 400 people, and they have 6%. And we have 6 1/2. The other tourist counties are at 7.5 and 8.5%, that's why I think 7.5 is what we should be at, at the low end. If you put it for that we are the lowest, than the other counties like ourselves that are doing, I think it might pass. Thank you for your service. 

>> Thank you John. David Moore. 

>> Thank you. I live it 2834 Turnbull Bay Rd. I'm here to talk about the expansion of the road. The lady before voiced her concern about the water. I am actually at the very bottom of that hill, and all water and up in my yard now, as it is. The County has tried several fixes, including dumping tons of dirt, which just washed in and made it even worse. So, I would like to if I could, talk to the engineer about maybe covertly under the road and taking the water into the swamp across the street, which flows back to Spruce Creek. Which is the original flow of the water. Also, I have a concern that the expansion is going to take out my front fence. I have two very old magnolia trees, and an old oak tree, but if they are not taken out by the expansion, are going to be literally right at the side of the road. I am not really sure, because the thing they sent us in the mail did not show the demarcation of where the trees were. So, I just wanted to voice my concern. I do not think this expansion is a great idea. But, if they are going to do it, I would like to at least do water flow. That is all I have to say. Thank you. 

>> Thank you, David. I think we got through everybody. With three minutes to spare. So, with that, we will take the break, but we will have to have a little break for the cameras to be adjusted. Melissa. So, we will resume the meeting as close to 10 AM as possible. So, everyone can stretch your legs, do what you need to do, and we will call the meeting to order as soon as the cameras are fixed. 

>>I will give you one minute and we will call the meeting to order. We will start the meeting at 10:02 a.m. We have a full agenda today and I want to make sure we can get through this in a timely fashion. We have 22 seconds. OK. But that we will call the meeting to order at 10:02 a.m. Thank you all for being here. The first thing on the agenda today is the implication -- invocation which will be given by Fred Lowry. So as the Council if you will stand with me. 

>>Let's pray. Lord we come to you today acknowledging your greatness, your presence, everything you have done for us graciously that we don't deserve it we say thank you. We ask you for your wisdom and guidance to us today as we make decisions that affect so many people in this county. Which is thank you for this season that you came to this earth to die for us. We celebrate that. May everyone have a good happy Christmas in Jesus name. Amen. 

>>Pledge allegiance to the flag of the United States of America. Into the Republic for which it stands, one nation under God indivisible with liberty and just as for all. 

>>Those of you here listing online let it be known the invocation is open to all. The leader of your faith community would like to offer and please contact our deputy clerk and she will make it happen. With that we will do the roll call please. (Roll Call) 

>>And let the record reflect there is a quorum physically present here at the meaning. I need a motion from the members present to recognize the councilmember Girtman is participating virtually. Any objection to the motion? Hearing no objection, the motion passes unanimously. 

>>Thank you. 

>>We will go to the consent agenda. Is there anyone who wishes to comment on any item on the consent agenda? I will entertain a motion on the consent agenda. 

>>Moved to approve. 

>>Any objection to the motion? Hearing no objection, the motion passes unanimous. And now, Kevin, we will go to proclamations to be presented. 

>>Good morning Mr. Chair, Honorable members of Council and staff. Before you today is a very special recognition for two very special people. Councilwoman Deb Denys and Co. chair Ed Kelley. Both of whom have dedicated many years of service to the citizens of Volusia County. In recognition of the public service item number two is a proclamation for Ms. Denys and Mr. Kelley to present the proclamations I will turn over to Vice Chair Fred Lowry. 

>>Good morning, everyone. I do this with great honor and pride today. I'm going to start with ladies first even though that is not how it is. We are going to do it that way anyway. I will never forget when I was on the Deltona city commission and was thinking of running for my district number five that people recommended that I meet with the people who were going to be on the Council and so forth. 

I met with Ms. Denys at a restaurant, if you remember that. I met with her and then I met with Doug Daniels and Pat Patterson. I thought I was can have to change my name to Fred Farkle. We had a good meeting and good time here serving together. It is my honor to present this proclamation this morning. Deb having served on the Volusia County school Board from 1994-1998 and the Volusia County Council from January 2013. She is a former chair of the Indian River Lagoon Council and has raised a profile of the lagoons economic environmental and cultural value and where as is the chair of Space Volusia and a member of the Florida Space caucus Ms. Denys is leading efforts to bring the aerospace industry to Volusia County and whereas as a former chair of river to sea planning organization former chair of the former Metropolitan transportation organization she is propelled Volusia to the regional forefront in transportation issues and projects. And whereas numerous social agencies and nonprofits have benefited from her volunteerism and leadership including Guardian ad litem, Habitat for Humanity, healthy start, Junior achievement, the southeast Volusia chamber of commerce in the early learning coalition of Flagler and Volusia. She worked tirelessly with building bridges with regional agencies to make Volusia County a better place to live and visit and were asked to recognize your efforts to promote responsible development she was named 2019 citizen of the. We the County Counsel Volusia County Florida proclaimed December 15, 2020 as Deb Denys day in Volusia County and encourage all residents to honor this outstanding leader for leadership, community service to the residents of Volusia County. I would like to ask you to come down so I can make this presentation to you. Thank you so much for all that you have done. Let's give her hand at this time. (Applause) 

So we have this proclamation to present that has been framed and also another thing I want to present to her, I should have had her come down sooner. My bad. This is my first time doing this. I want to thank you for all you've done to help us here to help this County. The Denys Volusia County Council District 3 representative and Vice Chair 2017, 2018 and thank you for your public service thank you very much. (Applause) 

>>I hadn't been planning on this. 

>>We were kind of in the dark how this was going to go. She asked me coming in how's it going to go what are we going to do? Now, we know. 

>>First of all, thank you all. It has been an honor to represent you in Volusia County Council and distribute through the years with staff and I have some closing remarks, I will save those for the end. My final closing comments. Because there are some things I really want to state on the record and we will do that at the end. 

I am not here alone. We don't do this in a vacuum either as leaders or family. And with my family here in going through this last campaign you live in a bubble. And things that we do deserve, you never know. And you never know what a family goes through and what they want away from, what they endure, what they have been called, what they hear their mother called, what they hear their grandmother called, and have to smile and take the high road. So for that, I thank you. After this (Laughs) after this is the day after. I would just leave it there. 

But Volusia County, our better days are ahead. Really believe that. Fred our better days are ahead and I will make those solid strong comments on all the good things in Volusia County that we have done, that we will do and because Volusia County is the land of possibilities in collaboration with our cities regionally with all of our partners. From my heart to yours and to my counsel and to staff which I will again thank you at the end and Mr. Recktenwald I should thank you and Mr. Dyer before we do your annual review which is right after this. (Laughs) but seriously, thank you all. 

It is an honor to be here, it is an honor to have worked with you and I look forward to the greater days ahead and being part of that. 

>>Do you want any of your family to say anything now? 

>>What is the protocol? 

>>We need to have just a moment, we could once everyone gets done speaking for pictures. 

>>Afterwards. 

>>We can do that right now. 

>>I thought you said you are… 

>>We can bring the family up right now and get some pictures. 

>>Let's do it at the end. 

>>It is in your court. 

>>Give me just a second. 

>>It is tempting, almost a chance to get even. Especially with Ms. Denys who came over to my church when I was celebrating my 25th and had quite a few things to say my people got a kick out of. Come on down, Ed. Thank you. 

We have proclamation also for brother Ed. Says whereas Ed Kelley has a long and distinguished record of public service, having served as Volusia County chair for the past four years also as the mayor of Ormond Beach 2010-2016 and as an Ormond Beach city commission from 1993-1997 and again 2005-2009. Whereas during his tenure as Volusia County chair he oversaw preparation and recovery efforts for three hurricanes and has led County efforts to safeguard residents from the COVID-19 pandemic. Whereas the strong advocate of responsible government Mr. Kelley has also served as chair of pollution water lines, water authority of Volusia, Volusia County of governance in the citizens advisory board of the county's Metropolitan planning organization and is known for his preparedness and attention to detail and is dedicated to improving the quality of services regarded by Volusia County government. He strengthen relationships with municipalities, chambers of commerce, regional organizations and residents whereas is at the heart of his community service is a desire to create a better quality of life for Volusia County residents ensuring they have a clean natural place to live a healthy and vibrant economy. We, therefore, County Counsel Volusia County Florida proclaim December 15, 2020 as Ed Kelley day. You are on the other end of the issues and you present these so I get to present this to you. Want to hand this to you and say thank you for your service. (Applause) I also have a crystal prepared here, you cannot see nicely done. I want to take it out. I will drop it. Ed Kelley Volusia County Cons. chair 2017-2020. Thank you for your years of public service. (Applause) 

>> They asked me if I wanted to take my day on the 16th, but I said no, I want to share this day with Deb. Deborah Denys and Ed Kelley day. We made a difference together, we work together, and we are both going to miss being here. I probably will think about it sometimes. But, as Deb mentioned, you do not do this in a vacuum. The first thing I want -- the first person I want to thank is my wife, who is here. 

(Applause)And, it happens to be her birthday. And my son, and his wife, Brian and Britney Kelly are here. Our daughter had planned to be here with her husband. He got word yesterday, they both teach school, he teaches and coaches, he tested positive for COVID yesterday. As a result, she was tested this morning, she was negative, but it may take a while. She was really upset that she was not here. Brian, and Catherine were both at my first commission swearing in. My Mayor swearing in. The Swearingen was here. And they really wanted to both be here. That is just another one that that doggone virus got us. But friends are here, there is not enough time, as I made people rush in their three minutes. I didn't make them rush too bad, but we did get through it. I want to thank folks, it has been enjoyable. I think we have done what I've always tried to do, and that is to leave where you have been better than where it was when you got there. And, if you can do that, you can make that kind of difference in people's lives. It affects their lives, their children's lives, and their children's children's lives. So, that is what we wanted to do. We did that with clean water, we did it with transportation, we did it with lower taxes, and we are working on programs that are set in place that will be there for a long time in the future. So, I will save my remarks till the closing. If you want to do some pictures, Fred. 

>> Let's take about a 10 minute recess if we can. We will take a break, and we will have the families come up and take pictures with counsel. 10 minute recess. 

>> Alright, if I could have anyone's attention. Bring things to order in just a minute. Before we go out and have cake and so forth. Because we feel that once that happens people will leave. A few people wanted to make some comments, we will start with Mr Kelly's son. Go ahead, Sir. 

>> I will make this quick. Dad, congrats. There is nowhere else we would rather be then here celebrating with you today, on a job well done. An amazing career in public service. In public office. It is incredible. You are a legend. Thank you. You have done so much for so many over the years. You made Ormond Beach and Volusia Falluja County a much more beautiful, safer, amazing place. Like I said, for so many people. I remember holding signs back in the day, when you ran for commissioner, and licking envelopes, at Dunkin' Donuts, and waving, and trying to get people to honk. You got our whole family excited about the possibilities of being involved, and making a change. And how much you cared, and how important it is. Thank you for leaving -- leading the way, I'm grateful to have you as my father, what an example. I am so proud of you. Love you, daddy. 

(Applause) 

>> Are there any other family members that would like to speak? I think we have one. 

>> I just wanted to say, thank you for your service grandma. It has been a really eventful year. You have taught me a lot, I always thought I had the coolest grandma, because I do. But, I just wanted to say thank you. You have achieved a lot for us, and for the County. So I just wanted to say thank you. I think we are going to have a lot of fun in the future. I just wanted to say thank you. 

(Applause) 

>> I recognize Mr. Johnson. 

>> No one knows the amount of time it takes to be a councilperson or public servant, except people who have been involved in it, and their families. How much it takes away from the families, the time, the vacations you have to plan around. Daily activities, the ballgames you do not get to. Just the time you are able to spend with them. And most everybody in public service, you sure don't do it for the money. You do it for the love of the community. Both of these people right here, have done so much, and have worked so hard over the years to serve the people. We do not always get it right. And we know that. That is why there is elections, and you have to please the people. But, the idea is that both of these individuals have tried to do it right. They got up every day to do the right thing, for the right reasons. To put their time in. To help the community, to make the community a better place. I am going to miss both of them. I have learned a lot from them. I have very much enjoyed working with them. I like the way Ed moves a meeting through, sometimes he is a curmudgeon, and the family knows that. He knows it, because we tell him. But, his ability to get a meeting moved out of the way, instead of just hours and hours of just talking, like I am doing right now. But, anyway, he has done so much for the community. And out there. Deb, for her institutional knowledge, in the space industry, roads and water. We are going to miss that, because she is so ingrained and known throughout those communities, that hopefully she will fall in somewhere where she can still help the citizens of Volusia County. It has been an honor, it has been a pleasure to work with these two individuals. And to call them my friends. To watch them, we have seen heartache, and we have seen pride. But what they have done for our community, it means a lot to me, and it should mean a lot to the community. And I know it does. I wish them well in the future, and hope they do not disappear, because they have given so much, but they have so much more to give. I wish them the best, from now and into the future. Thank you. 

(Applause) 

>> I recognize Mrs. Wheeler. 

>> I was going to save my comments for the end, but the family is here. What a pleasure. I have known you since my commission days in Daytona Beach Shores. Ed and I were instrumental, he was the chair of Volusia Council governments, and I was chair of Volusia cities at the time. We decided that we needed to neat -- keep the communication going with the cities. We ended up dissolving Volusia Council of governments, which was a huge expense to each city. And we organized the elected officials roundtable, actually. Which is still in existence today. Little did I know that I would be on the County Counsel, and would be working with him at that time. But both of us had the same message when we campaigned, it was have better communication with our cities, and bring the people's voice. Ed, you have been that. You have been someone I have been proud to say is my leader at the county. I cannot tell you what I've begun to learn from you and the respect you have throughout the entire county and even beyond that. I thank you for just being a partner with me for the last 12 years, actually. My years on City Council then the four years here. 

And then I come to Deb. I have to tell you real quick, Deb, I don't know whether to hug you or smack you because she was the reason why I ran for County. I always said I would never run for County because they are crazy and now here I am. I can tell you one thing, we are not corrupt. Not a one of us has ever, ever stepped over that line. (Applause) And I hold this seat absolutely proudly in part of it is because of these two folks here. Deb actually knew me through as I was a city Commissioner and I was in my final two years of my city commission and this position was coming up. It was going to be termed out by Josh Wegner and Deb Denys calls me and I'm actually up in Ohio. I just buried my brother. Was up there helping my sister-in-law. It was a dark time for me. 

She said hey I want you to think about. I said yeah, I will deal with it at some point. She said you have plenty of time. I thought well OK I will consider it. I will consider running. She said plenty of time. I got home three days later and she was on the phone and she said let's talk I have a whole group ready to go you are going to run and we are going to announce it now. So my grieving process was rushed through which I'm very grateful because it was the right decision and I appreciate her confidence in me and your guidance in your mentoring. It is been an honor sitting next to you. Sorry. 

I am always the emotional one. Ed, I handed you the tissues and then I grabbed them back. 

>>I think you're going to need them. 

>>It is been an honor working with both of you. Everything I have learned, your institutional knowledge is going to be so missed. Your leadership not only in the County but in the region and the state and even in the national level with the space force and how you have just pioneered that for Volusia County. I personally cannot thank you enough and I am extremely proud to sit on this bench with both of you. I will deeply miss you, can't wait to see whatever you are going to do next. 

I know it will be successful. Brian, good luck on that one. You have your dad now full-time. I just thank you, I just thank you from the bottom of my heart, both of you. 

>>I want to share one thing. Pat is in the audience so while we are going down this road and talking with Billie to run. Remember we were sitting in a restaurant. Pat and I were on one side of the table Pat and I looked at each other like you know. Billie's question was, "Tell me what I don't know." 

We are not going there because each leader is different, each counsel is different and each time in counsel is different. Do you remember that, Pat? How many times we came back and said, "See this is why we did not tell you." We wanted her to run. So anyway, thank you Pat. 

>>Well, I guess my last thing to do, Mr. Recktenwald I recognize you. 

>>I have comments I will definitely make at the end of a more personal nature to everybody, but while the family was here I did want to on behalf of the over 3000 employees here at Volusia County and myself want to thank the families for, I know, the time you have missed because of service of Mr. Kelley and Ms. Denys. The late-night phone calls, the interruptions in some cases I think I have probably been part of your family meal and I do appreciate that and I think everyone should understand that it is public service and all of us really think you because we know you have given up and you sacrificed yourselves not having your loved ones around at that time because of the demands of this organization which are huge and I appreciate that. Is an immense responsibility they have taken on and all of us are just so grateful you have done that. Again, we will talk more at the end. Thank you very much. 

>>Vice Chair recognizes counselwoman Girtman. 

>>Thank you. I just want to say while the family is there I have not had a long-standing relationship with either of you but I gained a lot of respect for both of you. And I thank you for your experience for leading in so many ways and being a good model for me since I'm one of the newest on the Council. 

I do thank you for the efforts that have gone into your service because only once sit in this seat do you know the challenges that exist here. And I just think you both have invested so much in our county, and Ed, I want you so much I'm going to miss Mary Margaret coming in. 

>>Well said. Well said. 

>>I will miss you, but I will miss her more. She is always a comfort and again being one of the newer to the Council it was great to always see her smiling face right next to you, beside you, behind you but always there for you and I say thank you to both of you for your service and again we can talk more during later today. So, thank you. 

>>Thank you. Vice Chair recognizes Mr. Dyer. 

>>I just want to say I don't remember much from high school Latin but I remember one quote that has stuck with me and that is, "Anyone can hold the helm when the sea is calm." I've had the honor of working with you in the past year in this position and it has not been calm. This has been a year with lots of challenges and you two in particular. Tackle them head on. I respect you for it. I respect anyone who runs for office, particularly anyone who serves in office. It is not easy. Can be a great source of joy and frustration. I want to thank you for your service. It has been an honor to work with you. 

>>Vice Chair recognizes Councilwoman Post. 

>>I will make this brief and will have more at the end. I just want to say I've learned an awful lot working with the two of you and I am very grateful for the things I have learned from that. So much appreciative, so thank you for your service. 

>>All right. 

>>Just one comment on George. Brian, George is one that I had to make the phone call on Father's Day we were up there trying to go to the beach. Trying to cajole and beg and plead for him to serve as our County manager so now you can put a face with that guy. Is not as bad as we thought he was that day that was just one of those moments. So, thank you all. 

>>I think at this time we will dismiss Kevin for refreshments in the hallway. I want to shoot for coming back maybe at 11:00, Mr. Chair. We are dismissed for recess at this time. 

(Recess) 

SPEAKER: 
Good afternoon and we will continue on from the recess. We will move straight to the evaluations of that manager and the county attorney. If it's OK, I'm going to start on the manager. We received a book of this year's accomplishments. And this is just some of it, little bits of it. What is it 20 pages? 31 pages? What has been accomplished and done this year. The only thing I am going to say is – continue on in that process and go forward with it. You couldn't do any better thank you. Anyone else? Barbara? 

>> Thank you chair, I remember when we made the decision and the conservatives that I had at that time and I will say that (NAME), George, has exceeded those expectations. Not only did he bring in someone recognizing the strengths he had what he needed to match to be able to have the broadest view and experience, in the County manager's office with Susanne but I saw him work to develop himself in ways and expand his own view of things. And look at things from a different vantage point then maybe he had in the past. And was open to, I would not say criticism but open to hear other ways and going beyond where he has been before. And I think that is what is making him so respected in the County and making him probably ultimately being one of our better County managers. Because he has been in it from the ground up and I think he is taking it now to the next level, he is allowing his staff and management to manage, but also be accountable. And I also see the culture of the county changing because the expectation, you can allow the managers to manage but you also establish the accountability at the expectation. And I see his department doing that and I am really proud that we made that choice. And I thank him for all of his efforts and putting the right people in the right place and giving everyone an opportunity to demonstrate, be of value to the county. I think he has done a great job. 

>> The chair recognizes Mr. Johnson. 

>> Some people wonder why we picked George when we did that we put him in on the panel and were able to watch him work. My father was a city manager so I understand how that background works and how so often they call somebody from somewhere else that has been runoff from two or three places to commit as a professional and knows nothing about the area, people, especially during the time of great change in county government to have to learn where the restrooms are much less with the players are and what is happening. George has done an excellent job I am real pleased with that, he is hit the ground running, he listens well, he works well with staff, you have done an excellent job. I have one criticism, you've done better about answering your phones but sometimes you need to pick up quicker because some of us are old and may not remember what we needed to talk about. That would be the only criticism I have, other than that I think you have done a very very good job. We are fortunate to have you growing up in the organization as you did from the bottom up. So you know what the organization is and how it runs and how to further and so on. Thank you. 

>> The chair recognizes Ms. post. 

>> I forget a lot of times too but I think mine is more related to my stroke and so I can't say that it is because I am old yet hopefully. (Laughs) I am certainly feeling the same. So George – so many people have asked me since you have been in, what you think of George? I have been very, very open about my feelings about your work and your collaboration and how we work together specifically. Really what I tell everyone is – George is amazing. Because you have, we have open in-depth conversations, very down-to-earth conversations where we can talk freely. That has been tremendously, tremendously helpful to me I think to you as well. You always know where I'm coming from. 

As a councilwoman mentioned, in our talking you have discussed leadership training both for yourself and your staff and you have really really worked to help provide the avenues for staff to be successful and really to provide them the opportunities in their roles. That is so, so important and I am really, really appreciative of that. Pushing information out to counsel people as well, before talking to a director was a horrible horrible thing. You weren't allowed to talk to a director, sometimes it almost wasn't allowed in the hall to say hello to staff. But now directors provide information freely and we can have questions answered, if we are talking to citizens and something about public works, we just reach out and asked the questions it stuck its answer. So we don't have to go through 12 middlemen and it has been very very efficient and very effective and I greatly appreciate that. 

The one thing that I would say that I would really like to see more of it is a little bit more pushing information out to counsel people. Like if staff has public meetings and those kinds of things, I know we talked about that before but very important that information gets out. Things that are going on specifically in our districts we need to be, we don't need to get into the weeds but we need to be apprised so we can represent the best we can. But all in all thank you very much for your service this last year, I have greatly appreciated working with you and I am really looking forward, especially to the potential in Volusia County moving forward so thank you. 



SPEAKER: 
The chair recognizes Miss Denise. 

>> Thank you what a difference a year makes. The headline last year, why aren't you using a scoring matrix? Remember that? What form are we going to use, how are you going to do it you will have to do the same thing. There was a whole much of silly newspapers and 10 seconds soundbites and now here we are again. Mr. manager, I am going to touch on COVID-19. Nobody is talked about that. Mike referred to that that it is easier, you can leave and the waters are, but when the water started turning up and we have just had that this past year and that has impacted every segment of Volusia County and all of our staff and everything that we do under your leadership. And that you had the $96 million from cares, the federal dollars. That is another heavy lift that put another strain on staff and accountability, I don't know if Helga is still here but ours that goes into this with staff in accounting and fulfilling all the added federal layers and estate layers, as they should. You have done that. 

You righted the ship, and you have kept the ship on the high waters. It takes a strong leader to do that and your strength is, when you find a good leader and you put them in a director's position, you let them, do what you do. Just do what you do. Don't raise your hand, if you are in here you heard that, everybody is looking down. (Laughs) That's his leadership style and that is not a bad thing. That is the strength of a leader is to believe in who you appoint, hold them accountable and let them do what they do best because they are very good. You have a A team in place. Also your institutional knowledge. You know Volusia County, you know the ins and outs, you know who to call, you know who to connect with and that is probably half of leadership. His having that Rolodex and how to connect with that. There's probably going to be the biggest void going forward but under your management skills in your ability, I think Volusia County is really in good hands. 

I know from your leadership style, you strengthen any weak position, not weak but things you think need to be stronger. You play to that, you recruit that, you hire that any promote that. That is another mark of a strong leader to know what your strengths are and where you need to get help if you see the branch crumbling event you go back in and you strengthen it. Most of us don't even know what is happening but we are aware of it because Volusia County is very strong in multiple ways. 

In reading all of this, this is accomplishments for Volusia County manager but this is about all the staff, how many employees do we have now? 

>> Well today we are about 3400 employees. 

>> 3400 employees in all the different departments that make up Volusia County. So reading this is a testimony to all the good work of all your directors and your departments and the employees. Congratulations. You've served Volusia County very well. 

>>You have worked your way all the way up from wherever to where you are and you deserve that, you totally deserve that. I was trying to take a few notes thinking about this, it is so important that some of the guidelines that I was looking at, like professional knowledge, you are up on everything. I have always known that you have Volusia County at your best interest. I appreciate that. You are demonstrating a commitment to the continuously enhancing professional knowledge. Your commitment to the community, the relationship that you have throughout the community, with our cities, which is extremely important to me and I ran on those stands. You have healed that relationship, all of the cities in my district are so pleased with the communication they have with you. Your presence in the community, all of Volusia County, everybody respects you. They think highly of you, they always speak highly. That is a great honour for me, it was not always that way whether it was deserved or not, you have got it. People respect you, and they know even though you go against them, they still respect you. They respect your decisions. And then not to mention the community, and the area, but within your staff: there is a difference in the presence of your staff. I feel like the people feel they have a different relationship with you. You are there to hear them. It has been such a wonderful thing to work with you, I have always been able to talk with the department heads, not in guiding them but in asking questions. It has been better with you, I think they feel the freedom they can answer questions. So that trust the staff has, that is very important. It makes our job easier. If there is one thing I would like to see, and you probably know this because you hear this, and it kind of goes along with Miss Post what she had to say, the communication of when there's something going on in our district, our cities, I am close and engaged with the cities in my district. And when something is going on there, it is appreciative if I know about it as well. If I bring something to staff, a question, that a citizen has brought to me or a city, I need that follow-up. I need that follow-up. I don't want to have to keep asking, sometimes I forget, I must know that I will get the follow-up on that, and when the – when staff has meetings with the cities in my district, if I can know about it, know about the conversation – not trying to get inside and manage but it is important to me because I am engaged in those committees. The first time I get into counsel and one of those citizens start in on something I don't know we are involved in, it puts me out of a spot I feel comfortable in as a representative. I get my paycheck from Volusia County, but I am voted for by the citizens. I appreciate them coming to me as their go-between person, so I need that follow-up, knowing I will get the answers. Because no matter what, their needs even if they are – especially with the small businesses, it is critical. On a day-to-day basis. A month can go by and it does not bother us but it will for them. That is the only area I would – I will encourage that. It has been an honour, a pleasure, and boy! It is just great working with you. I sincerely appreciated. 

>>Thank you, the chair recognizes Fred Lori 

>>I just do everything that is said, philosophy is if it's not broke, don't fix it, this year was very challenging. I saw a meme coming in the other day, it was of a wave coming in with a larger one behind it, hopefully that is not a prophecy. Hopefully things will settle down here this year, I appreciate your work. 

>>OK, George. 

>>I just want to thank all of you for all of your kind words, I know I can always improve, something I believe as an organization, you should always be looking to improve or you will be going backwards. So communication is critical, we will continue to improve it. I look forward to doing that. And I appreciate the confidence you have in me. Most of all, as I said in the statement, I'm so happy to hear you guys recognize that. It is a staff of professionals, I am fortunate enough to get to lead. The people we have here really care about what they are doing, they are subject matter experts, they care about this place, they care about their people. And this year in particular with the challenges we have had, I don't think an organization has had to meet these challenges all at once, but we have and they have done a great job. They helped me really as you said early on, kind of rewrite the playbook. That is what they are capable of. I thank all of them. And all of the people all the way up and down the organization, because I keep thinking and I know we have mentioned, they are there 24/7, people have to work. Again, I am grateful to them for the hard work they do as well. Thank you. 

>>OK, with that we will move to the evaluation of the county attorney. When you look at the schedule he gave us, he focused on three priorities this year: communication, problem-solving, and change within the office of the county attorney. And when you look at what you did, by reducing his personnel budget by almost 13%, by expanding the office as opposed to making it silos. Which I never understood that anyway. But a great job, Mike you have done breaking those things down. Everyone in their silo did not always have something to do while they are in there. Sometimes they were out of grain, there was no grain to feed to anyone. You did a great job teambuilding, your responsiveness has been phenomenal. Getting answers from you has never been a problem. And you know that – I'm sure I can't speak for everyone, I don't mind when you call on Saturday to give information or Friday after five or six. You're keeping us informed, there are issues that are time sensitive, issues we need to know about. I say A+. Great job, we will go to Ms. Wheeler. 

>>Thank you Mike, thank you for the phone call last night (Laughs), We constantly get those late night phone calls, they are appreciated because it is something of importance, I certainly appreciate that communication. Mike, you are everything I would hope you would be. I was the one who was pushing at the beginning of that year to get you in there. I really felt that you had all of the qualifications that I was looking for. You have had a year, I think you have overcome every challenge, well it is not quite over. You have overcome every challenge that you could possibly have. In the communication has been there. And I appreciate that. One of the things I do really appreciate is before I used to always get "no, you can't do it." And I always – with you, I would ask you to look at it and give another perspective, how can we get to yes? If there is a compromise, without ever breaking legal barriers that we are required to have, how can we get to "yes" or a compromise. You are always willing to listen. Even though sometimes I get no, but I still feel better because you are listening to me. I look forward to continue working with you, and overcoming many more hurdles. You have done a great job. Thank you. 

>>The chair recognizes Ms. Post. 

>>(Name) I did want to mention that you did well last night, I appreciate as well you calling so much. The communication, I will say as well, the communication has been a 180 from what it used to be. It is tremendous, we desperately need that from the legal department. We needed that input on a regular basis. We have needed to be able to stay abreast of what is happening as it is happening. You have done a good job of doing that. Also the supervision of your staff, really looking at efficiencies and how to move your department forward. I have been very least with that. Really looking at your division, your department and looking at how to bring us into 2021. I greatly appreciate that. The one thing that I would ask a little bit more focus on in the new year, and you have done a good job – but we can always do better. Right? Is providing us specifically with just the law, and just the information. No guiding opinions. That is what I would prefer. Because I feel as if it is our job at Council to make those decisions. If you just provide us with the overall focus we can do that. Of course, enforcing your assistant attorneys doing that. So that everyone is on the same page. All in all, greatly appreciated working with you, I look forward to 2021 with you. I also wanted to point out, because of amendment 10, and Covid-19, and some anything as we have going on. Those are things which have had the legal department just really running around like crazy. You guys have done an amazing job at responding to all of that. And responding to it very professionally, very immediately. Anything with the Governor's office, you have been right on it. Thank you for your service. And again I look forward to 2021. 

>>The chair recognizes Mr. Johnson 

>>What I recall, when we first looked at the interim, the idea of looking around, you proved us to be to be wrong on that issue, I wrote it for you when you came in. I feel like that was the right move. You did a good job, you improved yourself all year long. I value your opinion like I value our citizens opinions. You have to represent us. So I want to hear from you so if you don't give it to someone else, I want to hear what is on your mind. You have done an excellent job, it has been a trying year. You have put together some – you and your staff have put together some monumental agreements that have really worked out. I feel they will. After reading them all, you you did a great job of working through difficult waters. For everyone involved. And I think you are an asset to the county, I sometimes wonder if that is a smart ploy. We think you're still working after seven. I know your dedication, we see you here, I appreciate that very much. I don't care when you call me. Anytime you want to. Thank you for a job well done. 

>>OK, the chair recognizes Miss (Name) 

>>Thank you Chair, I too value your recommendations. The pros and the cons. And however I would also want to here the law how we came to those Redmond Asians. I think it is important as counsel Johnson said, you are the one who has to back them up. I think it is important as counsel Johnson said, you are the one who is going to have to back them up. I am not an attorney and I do not play one on television so I need to have that level of understanding and professionalism. I am really impressed Mike how you are supporting your staff, and empowering them to be the best they can be and develop themselves within your department. I have really appreciated the change in culture and environment. You can feel the difference in the legal department. And I respect you very much for that. 

I see when it comes time for communication, I am proceeding communication not only from you but from your staff. So you're giving them an opportunity to build their experience and make you shine as well as develop themselves. I think that is key. We all have some concerns about making that choice when we made it, but I think you have certainly proven yourself and I hope that you have also been able to allay some of the concerns of the community about how and why we made the choice we did. I still will continue to stand with you because I believe you have done a great job and I look forward to working with you and I enjoy working with you. So thank you. 

>> Thank you. Miss Dennis. 

>> Thank you Mr Chair. I think they call it a legal opinion right? That should always be, it is what you do. If we don't need you and a legal opinion I think there is a room up there with law books that we can use. You do a really good job, Mike and what has changed the most up on the third floor, the third floor has changed. The whole third floor from the manager's office to the legal side over there, to communications. The whole atmosphere on the third floor is completely different. It is a very positive thing that you have put out there. 

One thing that you have done that also strengthens Volusia County is you have initiated meeting with your peers at the city. City attorneys. Probably Exuma calls with what is going on right now but I hear good reports in the community and within the cities and electives that are aware of it. Saying this is a really great protocol that you have put in and setting the groundwork with collaboration, by the time you have an issue then you can work through the issue and that is what I think your strength is. It is building that communication and collaboration within our cities so great work for Volusia County, including your peers at the city level. I think that speaks very highly of your ability to negotiate before you need to. (Laughs) It is very proactive. It is a good chess move. And you are very good at it. It is kind of like an if/then/else statement. That is the way I speak to you. I look for legal advice and opinions because I am not an attorney. If we do this – if we do that – if we do this, this will happen. If you don't do this then this will happen, here we are. That is your strength. I would encourage you to keep the opinions coming. Because that is the safeguard. For those of us that aren't attorneys. So thank you and again, Volusia County has lots of possibilities that you are right where you need to be for Volusia County. You are in good stead, thank you. 

>> The chair recognizes this post. I thought you would Artie spoken. 

>> It is been brought up several times about the opinion, I want to clarify with you my get it sure you understand where I'm coming from. I value your opinion and we talk often and I ask your opinion regularly. Simply what I was asking for is just to ensure that you and your staff, what we are getting his counsel is laying everything on the table and that is really what I was referencing to when I was talking about guiding opinion. You and your staff done a good job at that but I really, we could always do better there. Thank you. 

>> Alright thanks. With that we will move to item number four. Management is looking for direction on the (NAME) local plan. If you look at the agenda you will see they have laid it out. Clay will take us through some of those scenarios and see where we want to go. I had wanted this to be next year but Clay said it was explicitly instructed to come today. Although I thought it was a rush, I felt like the new counsel should've been the one to weigh in on this. But Clay said – no. I don't recall saying it had to be but apparently counsel wanted it today so we are getting it. 

>> Good morning. When we were reviewing the local plan amendment on November 17 agenda, one of the questions that came up as did we want to entertain the opportunity with the city of Deltona to update the local plan? It was a question about how much time, cost, so we were asked to bring that back to you today. 

What you see on the agenda packet is a generalized discussion because again we are not certain about the specific changes that would be needed. Right now this is very tentative. What you see as it ranges anywhere from $30,000 -$250,000 to do something like this. We won't know until we get into the listening sessions and then stakeholders will be able to identify their concerns with what we have. The simple fact is – we needed direction to inquire if the city of Deltona wants to partner with us on this. That is the simple question in this particular situation. Because if the city does not have the resources or the time at this point in time, to go forward with that, we can't really do this. Because this is a joint effort, it requires cooperation of the city and the county. We understand this is not an effort to pressure the city into doing it, it is simply asking the city – is it right now one of your priorities and you have the resources and capabilities of following through? If you give us the direction we will draft a letter and sent us that there city manager indicating your direction and then wait for their response. 

>> I think we should focus on that and I will go to (NAME) 

>> Since this is my area I can probably help that a little bit here. I have talked to the parties involved and I would like to make a motion to direct staff to coordinate with the city of Deltona to explore recommendations one through four of updating, jointly updating. 

>> Motion made and seconded by post. Any discussion on the issue it is pretty straightforward? Any objections to the motion? The motion carried unanimously. We will move to item 5. John? Jessica? 

>> Good morning. Jessica. I am here this morning to discuss the Edwin W Peck park, located along the oceanfront in Daytona Beach Shores. It includes construction of a ADA accessible off beach parking, restrooms, showers, billions of beach access. Staff recommends approval and a contract with responsible bitter. (NAME) $1,249,000. 

>> The chair recognizes Miss Wheeler. 

>> I move that we approve the contract with the (NAME) for the part construction. 20 B – 198 – C 1756. 

>> Is there a second? Motion made by Wheeler second and by Dennis. Any discussion? 

>> Yes Mr. chair. I am so excited about this thank you very much. I did want to ask – have we had any discussion on the playground also on that site? 

>> Yes ma'am a playground is scheduled to go there. We want to make sure we have the same company under contract but in the same quality of playground, sorry. 

>> Did you start to whisper? 

>> We will put the playground in but we will do it under a separate contract where the end of construction so we get the playground we want and not the lowest bid playground. 

>> The second thing I want to announce – we will be having groundbreaking on Friday at 11 AM and Mr. Peck will be there and I have pushed this, because Mr. Peck is 102 years old. It is not something we want to hold off any longer. Pardon me? Delay it. I am really excited about that thank you so much for helping me get that moved forward. That is going to be a great thing for the shores. Thank you. 

>> Any other discussion? Any objection to the motion? Hearing no objection the motion to award the contract for the park construction, passes unanimously. Thank you Jessica. I can take you back to item 3 just for a moment, I assume something was on automatic and it was not at the end of evaluations we are to determine whether we want to have allow them to have the same increases as General employees of 3%. If so I will entertain a motion. 

>> I'll move that. 

>> Motion made. Any other discussion? Any objections to the objection? The motion to extend the 3% pay increases to the county manager and county attorney passed unanimously. Sorry about that I guess they were sitting over there on pins and needles and I just thought it was automatic. We will now move to item number six. Donna Butler? 

>> Good morning Mr. chair, Donna Butler community services Director. Today before you is the consolidated plan, the five-year consolidated player and a one action plan for fiscal year 2020 – 2021. The plan describes over the five years what the community development housing plans are. The fiscal year allocation is included in the one plan, this is when you approve the acceptance of three different grant funds in the programming that is associated with those funds. So first – am I doing this? The community development Block Grant which provides decent housing and suitable living environments for low and moderate income persons. These funds are allocated to 10 jurisdictions in our county based on their population, poverty rates and overcrowding. It does not include and who heard this before, Daytona Beach, Deltona Port Orange. It does not include Pearson or Oak Hill because these cities elected to step out and they participate in the small cities program that is run through the state of Florida. Through the Department of economic opportunity and it does not approve ponds in the land because they elected not to participate. 

It provides housing activities. Community housing development organizations for low income individuals. Finally ESG has to use for activities to serve people who are homeless or at imminent risk of becoming homeless. Published about citizen input on all of those activities. We had three of those meetings virtually. 10, 16, 24. Next you will see the cities that are part of our plan, the program they proposed – our only job in managing these funds is making sure they meet the guidelines that are set up. So we don't tell them they should do one thing over the other, only if they don't meet the guidelines. That is when we tell them they have to adopt it because of XYZ at or try something else. You see them listed here. And then there is administration, and then program funds. These are funds that we estimate our program income. They are from administration and or housing rehabilitation. Those program funds are not part of the head allocation, we must list them for you to see is part of the budget resolution. So our home activities, we have homebuyer assistance. Homebuyer assistance with prior year program income. It is crazy how we are required to list these things, we can put in prior year, but we – the budget tells us to look forward to our anticipated revenue, in terms of the roles we have to follow. Our CHDO approximately $79,000, and the unprogrammed funds, the estimated program income $55,000. Alright, and then ESG, so we do have homeless prevention and rapid rehousing. They will be shared by two agencies as you have seen previously, they will come in the neighbourhood Centre. They will both be doing homelessness prevention as well as rapid rehousing. And that is all I have for you today at 

>>Motion 

>>Motion to approve the submission for the fiscal year of 2021 anyone consolidated one year action plan, appropriation of grant proceeds. 

>>... Wheeler by post? 

>>I have a question, I am curious obviously since it is 2020, it is important for these funds, but how do we derive that these figures that are divided up between these three entities – like the home fund is 795, is that based on a formula? 

>>That comes directly to us, we don't get to apply for funds, we are told – it says it is an application, after the application they tell us how much we are receiving. Those amounts can vary year to year, and they do. Each of those three numbers that you see on page 3, they were provided to us from HUD. 

>>I do think when we are looking at housing and affordable housing, I think the home help to assist them in getting their first home, it is such a priority. If we can push that out as much as we can, that is a great opportunity. Also, somewhere in there it had – I think it was the CDBG, how much unallocated funds are set aside for countywide projects. How do we decide what project that is? 

>>There are a variety of ways we can decide, if we use it internally, a couple years ago, we used it for the library. It was combined number of years that we had money to build a library, at hope place, that is one place we used it. We used it for a variety of things, we leave it that way until we see how priorities will shake out through the year. We can reconvene at any time, how those funds are used. 

>>How much is that figure? Did I miss that? 

>>Proximally one hundred thousand dollars, it is... 20,000 and 80,000 make it 100,000. This money here is greater than the one .8, it allows us an actual plan to list what they have provided to us. There is an additional $100,000 that we estimate for income. I would say we estimate conservatively. So that each time when we come back to you we are amazed that we are getting more. It's a good thing, we are doing a good job administering grants. With the home buying, selling, part of our economy doing really well, when a first time homebuyer goes to sell their home, they pay us back. Depending on the length of time. We are getting income each time. It is a good sign, they are selling, someone else can come in and find that home to be affordable. 

>>Thank you 

>>The chair recognizes (Name) 

>>Thank you chair. Donna, I am interested on rehab programs, how we can get support into the community, for low income families for roof repairs that are not part of any insurance or and again, it may not have been from because it's aging, and whether, maybe the person is not in a position to make a difference, repair or replace the roof. I know the cares dollars, it was not added, we had concerns about the timeframe. And I know – my understanding is you have got to come up with 15% of the match or whatever. Just wondering if there are ways we can work to make that an accessible program for someone who owns their home and isn't in a position to maintain it. That of course impacts value. So how can we help? 

>>We actually have had a very robust rehabilitation program. At times we have used some of these federal dollars for that program. We primarily use CHIP, we have a three year waiting list at the time. We are not taking applications for rehab, there is no jumping ahead, we are trying to make sure we can use the limited dollars we have to help those that have already applied. We believe it would give quite honestly false hope to those who applied, we don't get any more funds than we already have. Last year we got $500,000, the last time we got funded for SHIP we received $500,000. It does not go far. Helping people stay in their homes is critical. It helps them from becoming homeless which costs more in the long run. Unfortunately we do not have grant runs that allows us to work to the extent we would like to. This year we would like to refund – not – fully the SHIP program to receive our $4 million again. We would be happy, anything over 500,000 helps us turn the dial. But 500,000 from our previous year does not get as far. 

>>County manager Ryan, are there other opportunities to access funds that could support an effort like this within the community? 

>>We are open to looking, right now we are in the process of reviewing the general fund where there may be opportunities for maybe juicing up the for a year or two, some of these programs. With – 

>>But someone being on a waiting list for three years, when we are talking about keeping people in their homes and I think especially now, that is one of the more critical things to support the community. That and small businesses. 

>>Exactly, I do feel this is part of the affordable housing issue as well. Making sure that people can stay in homes that are affordable. With just some repairs, things we can do for rehabilitation. There are other examples as well. 

>>Right, right, so can someone get back to us on what that may look like? Thank you. 

>>The chair recognizes Miss Denise 

>>I want to recognize the good job that you all do, amazing, you are concerned about SHIP dollars and legislative relief, I think we have a government relations person here. Mr manager, I know yesterday, before we had our meeting, Council I would suggest and Mr manager make this a priority. To speak to our existing delegation to find out who is chairing this committee and probe for those SHIP dollars, and start making this account. It's horrible, it's just the way it is, whatever the issue, whatever the time, water quality has been out for a while. Now we are into affordable housing. Now is the time to make this statement. Especially with our local delegation, that the money is there, we want it appropriate, we are not asking for new dollars. We just want people to – do what you do best, put a face (Laughs) You know what I'm saying. I will leave that there. I think that could be a really strong position and very positive outcome with the session getting ready to start. I know our delegation will listen, especially when you can outline it. We sure have local leaders that care about feeding from hope place to those concerned with affordable housing. This could plug a big hole that we have identified, it has existed. A piece to that, in partnering, when I was in the board of habitat for humanity, Southeast Volusia, they do a good job with rehab. They have volunteers, they have sweat equity, they have volunteers, and they have- 

>>I am allowing this to continue way off the mark, presenting a plan, this is going way beyond- 

>>With all due respect Mr Chair, the manager said they were looking for other opportunities and how to expand, the bottom line is if you could look to expand, if you could partner with Habitat, they do a good job with rehab too. I think it fits in their (Laughs) 

>>With all due respect, Habitat – anyway. I appreciate we have expanded it, it is a huge need, I will try to stretch this to the committee that I am on, the governors task force of efficiencies, by saying if we had more funding to keep people in their home we would help reduce homelessness. It would make – I will try to stretch that in our next meeting on the 16th. And adjusted because it goes back to the houses and the Governor's office. I will carry water on that, trying to stretch it and get it to that, as well as our government relations people. Wherever we can. We have more needs than we have money, that is the problem. That is sad that you cannot even take an application, you are already three years behind. There is no more discussion? Any objection to the motion? The motion carried unanimously. By no means was I saying it wasn't important. I just want to get this submitted. We will move to item 7, the public hearing. It does not matter, we are past that. (Laughs) I am sure that we are well past the 10:30 mark (Laughs) We could not have it before 10:30, this is a time certain report. Public participation is open. Dana? 

>>Good morning chairman Kelly, councilmembers, human resources, we are here today requesting approval of the ordinance 2020 – 20, amending the merit system rules and regulations. It is part of the amendment 10 transition, this amendment to the ordinance addresses for areas: disciplines grievances appeals, as they relate to employees who become part of the constitutional officers... under division one it adds 86 – 46 which states that effective January 5, 2021, individuals supervisors of elections, sheriffs and tax collectors will no longer be county employees. They will transition to be employees of those constitutional offices. It further states that because they are no longer county employees, the county merit rules will no longer apply to them unless agreed in writing under the Constitution. Under... regarding disciplinary actions. This section transfers any open or pending disciplinary actions to the constitutional officers. As well as any disciplinary actions that are currently in appeals process. The reason behind this is because they will no longer be counting them as employees, we will no longer have authority over them. Under division 14, 86 – 46 is added regarding complaints, grievances and appeals. This section transfers deals with pending, as... they will no longer be our employees. We will not have authority over them. Just to clarify, the purpose is not to define any relationship between the constitutional officers and their employees rather to clarify the county's role or lack thereof with the employees of constitutional officers beginning January 5, 2021. 

>> Very well explained. 

>> We are not really changing anything other than looking at adopting this for amendment 10, getting rid of response abilities. I will make a motion we approved. 

>> Motion made. Ms. post? 

>> It is been already voted on but... 

>> We just had a motion. 

>> We all received a letter from the president of Volusia County Deputies Association regarding this and I know Dana you received it as well and I talked to Mike about it this morning. Question on that – and looking at specifically the wording that says, "in front of the Personnel Board, any pending or open unresolved complete grievance or appeal"-we are taking all of those and transferring them over to the Constitutional officers to now take over. I completely understand if they are now going to be their employees, but it seems like especially being a member of the claims committee where monthly I look at the different grievances and things that come in front of the County, the suits and grievances, it seems like they are not really being given due process when you have someone that for two years has been going through a grievance or pending opener unresolved complaint. 

If they have been two years of litigation or two years in appeals or any of that, all of a sudden we are saying, "no nevermind we are dropping our hands of it." That doesn't sit right. In reading this I see it says, "the only way that can be changed or kept open to grandfather those people in, would be discussion with the constitutional officer." Half the County talked with the sheriff about that and has that been suggested? 

>> Deputy County Attorney – I will start backwards with your question. We talked with the sheriff's office and his staff, he has no objection to the ordinance because effectively on January 5, the County has no mechanism to enforce discipline because these employees are not the employees of the County. It is not a unilateral action on the part of the county to take away rights. This ordinance is not designed to take anything away from them because the personal review Board process, marriage rules, that process is available to all constitutional officers if they decide to use some or all of it. 

>> That was my question how we talk to the sheriff about that? And you seem open to doing that? What has that discussion been? 

>> The sheriff wanted to move away from the merit roles. 

>> I understand it is his call but I am asking the question if I know what the deal is. 

>> From what I understand the sheriff wants to not follow that merit rules, you want to have a process where you will entertain grievances and things, in the final analysis you will be the final decision maker and if there is any issue that an employee has with respect to the sheriff decision that would go to the Circuit Court. And an appeal. 

>> I just wanted to see if we had had those discussions and if that option has been open in regards to grandfathering anyone in. OK thank you, you answered my question. 

>> The chair recognizes Ben Johnson. 
>> The voters in the state of Florida said they wanted this to be in the hands of the Constitutional officers. Anything we do after January 5, we are stepping on the toes of the Constitutional officers. So we have no choice, we have no dog in the fight, we have no legal right, and it would not behoove us to get into a fight of trying to tell them how to handle their officers at this time. And understand where you are coming from very much, but we don't have any legal rights to do anything so the best thing to do is go ahead with the ordinance, and let them handle their officers as they see fit. 

>> I agree. 

>> Any other discussion? Deputy County Attorney? 

>> I wanted to point out in the ordinance there are three paragraphs in there that clearly indicate there is nothing in this ordinance that is to be interpreted or applied conflict with the law. Which would mainly be any collective bargaining agreement or any future action which really goes back to what councilmember Post was addressing. I just wanted to add that that is in the statute and we did it with the intent to make sure that it was clear in particular for the non-bargaining units that are not covered by a collective bargaining agreement. 

>> Mr. Terry if this is acceptable? 

>> The chair recognizes this. 

>> In order to address this and avoid any confusion and working with data on this, we have three sections to this ordinance (NUMBERS) we would suggest for clarity, to help with this discussion. Notwithstanding the foregoing, nothing herein should be interpreted or applied to conflict of law. It just as clarity where we think it is clear that there is no harm in doing some. 

>> Asked for a motion to amend notwithstanding the foregoing. Motion to amend made by (NAME) seconded by Wheeler. Any discussion? Any objection? Hearing no objection to the amendment, no discussion on the motion as amended, and the objection to the motion as amended? Hearing no objection the motion passes as amended. Thank you for your work on that. I know it was kind of complicated especially since part of the fix, the question came last night from the bargaining group and then another follow-up last night and then the answer today. We got it done and I think that is a good thing. We will close the public hearing and move on to the next item 8, at two is a public hearing. I guess this is Heather Wallace. 

>> Good afternoon assistant county attorney. Ordinance 2020 – 19 proposes changes to the code to reflect revisions as a result of the transition to constitutional officers. It includes a change in the title of the revenue division to treasury and billing. It also includes a deletion of references to the Department of Public Safety, the elections department and the property appraisal department. I am happy to answer any questions you might have. 

>> I moved to accept. 

>> Motion made by Lowery seconded by Wheeler. Any questions comments or discussion? We will close the public hearing, hearing no objections to the motion the motion passions unanimously. We will move to item 9. Which will probably be a repeated record. This is a public hearing. Public hearing portion is now open. Heather? 

>> Or next 2020 – 18. The statute was amended to require that a member of cancel serve on the affordable housing committee. You've appointed someone to serve on that committee however this ordinance revises the code to reflect the changes that have been made. 

>> Let the record reflected that Ms. Denny's (inaudible) it was 60970. Mr. Lowry? 

>> I approve. 

>> Second. 

>> Motion made and seconded. We will close the public hearing. Any objection? Hearing no objection the motion passes unanimously. We'll move to item 10. Also a public hearing before Clay gets here we will open the public hearing. 

>> Good morning. Today I have an application for rezoning of a piece of property located at 140 Florida Ave. near the city of Orange. The subject property has been rezoned from a commercial designation of B5 to B4 in order to accommodate a proposed change that would incorporate work for a swim school. Basically the property owners looking to expand their operation and they need to be able to do this in order to meet setbacks because we do have a setback between zoning lines. This will affect roughly 3500 ft.² of the 10,000 acre property. He went to the (NAME) with a recommendation of approval from staff. Unanimously recommended approval to the County Counsel and there was no public comment, I am not aware of any new comments. Planning and land development regulation commission. If there are any questions I will answer them? 

>> Motion to approve the rezoning. 

>> Second. 

>> Seconded by Lowery. If anyone has had any contact with anybody, I am seeing and hearing no one on that. Keeping you on your toes over there. This is one of those crazy things where you have a broader zoning condition, heavy construction, that won't allow, you have to downgrade it to do something. Which makes absolutely no sense but that is the way it is and that will be one of those things that I suggest, I am getting off subject but stop and look at it at some point and say – clay if some of those points, we talked about it in our one-on-one. Sometimes she to clean those things up keep from having something like this. Hearing no objection to the motion, motion passes unanimously. We'll move to item number 11. 

>> Good afternoon. Community services Department. Patricia and I are here to answer any questions you may have about the renewal of the contract with the health department. 

>> OK. Then Johnson? Motion to approve Johnson? Second Denny's. Any discussion? Any objection? The motion passes unanimously and we will move to item number 12. Donna Butler is rising. 

>> We will handle this one as well this is related to the health department. At your last meeting you discussed providing some additional funding to the health department for this next year due to COVID-19 restraints that need a little extra money. This amendment will handle that request. 

>> This is for the $380,000. 

>> I moved to approve the addendum to provide supplemental funding to the Volusia County health Department for fiscal year 2021. In the amount of $380,000. 

>> Is there a second? 

>> Second. 

>> Any discussion? The motion passes unanimously and we will move to item 13. 

>>We had two supplementals, we had to approve to supplement all agreements, one between the airport and sheriffs department, the other one is between the Sheriff and our emergency management with our helicopter. I will answer any questions. 

>>You need a motion to approve? Motion by Johnson, seconded by Post, any questions or discussion? Mike Dyre? 

>>Yes sir, I realize between the plexiglass and flowers, my view point is blocked. I want to thank Janine and Shane Summers on this, I did not recognize last time, Sabrina Slack. She worked with the Sheriff's office, and participation agreements which you have approved. Along with Charles Barker. I appreciate everyone's efforts to bring us here today and have this completed. Thank you. 

>>Miss Post 

>>That was the second 

>>Any objection to the motion? The motion for the supplementary participation agreement for the County of Volusia is observed, passed unanimously. We will move to item 14. 

>>Janine, vital 14, this is a participation agreement for the tax collector, we do have a little bit of a PowerPoint to go through some of the particulars, why this is important. The Council has agreed and the other constitutional officers of the elections – I mean property appraiser, the share have all agreed to these participation agreements. It's the last one and that makes sense, obviously we did not know who we would be dealing with until the election. And as soon we knew that person would be Roberts, we started coming occasion. We had agreements and started working with Mr Roberts. Again, a lot of hard work, I do want to remind everyone, this is you know, a transition. I think over time as we go through the next few years, these agreements, each one are a year in length. They could be shorter or longer. Depending on what both parties agree to. I think as we settle in and are comfortable in these new roles, I would probably expect to see some long-term agreements on certain things. I do think that the constitutional officers may decide to do things in a different manner in years to come. That is where we are going in the new world of amendment 10. Again, I am happy to say that in many cases, they have chosen to use our services. We will continue to provide excellent service however we can to continue those relationships going forward. Go ahead Janine, hit the highlights here on this – 

>>Well first and foremost, we were the first 1 to do the amendment 10 transition, I will tell you we have learned a lot. We have become experts on it, we think we have at least. I wanted to say this is the last of our transition agreement that we will be bringing forward. For the tax collector, first I would be remiss if I do not thank Will Roberts for coming to this agreement with us. It was a short period. The agreements we are engaging with the tax collector, it will be HR, risk, facility management, and finance. Including accounting and information technology. Those are the agreements we have in place. This is an overview, basically the same thing we talked about with the other ones, we are transferring the employees, they will be involved and included in our insurance and benefits. They will move on January 5. Facilities: we will be continuing to do the same thing we are doing for them now. We will pass on our contracts for janitorial, security, we will also assist the tax collector in locating and working through lease and contracts for leases. In finance: accounting, IT, the computer replacement program, and as requested by the tax collector, anything they need help with in budgeting and the purchasing card. 

And I am going to turn this over to Ryan. 

>>Good afternoon, chair, Counsel, the tax collectors estimated fees – the cameras trying to look for me, the estimated fees for the fiscal year of 21, the remainder of the year, they are estimated to be $6.7 million, it is covered in the agreement, the breakdown of where those fees come from. It does provide, as is entitled to do so under state law, the tax collector is allowed to use that entire revenue and commission. Anything not spent by October 31, just like any other constitutional officer, will remain remitted to the county in form of excess fees. The agreement provides option for the tax collector, at his expense to hire an auditor to audit transactions of revenue division from October 1, 2018 to January 4, 2021. That must be completed by September 30. And of course, all these service in these agreements are subject to an annual increase. I will turn it back to Janine. 

>>I am getting exercise, basically the last bit of this is showing all of the meetings and collaboration we had with the tax collector in the meetings. We started this process in transition, we are two years shy, having Will come in, we did have to condense this down with a lot of meetings, the end result, we do have an agreement with the tax collector. We will be ready to roll out on January 5. That is it. 

>>I entertain a motion to approve the resolution of 2021 – 27. 

>>(inaudible) approval 

>>Seconded by Wheeler, discussion? I will take Will, Roberts wants to speak 

>>That is what I was going to ask for, perfect (Laughs) 

>>Thank you very much counsel, happy holidays, good to see everyone. Even you (inaudible). I want to mention I am excited to be working with Volusia County to transition to the elected constitutional tax collector position. Our mission in the tax collector offices to provide excellent customer service. Accuracy, and education to the taxpayers and citizens, residents of Volusia County. In the purchased patient agreement, the office will be collaborating in IT, HR, facilities, employee benefits, and more. The team and I are excited about this collaboration to help make this a smooth transition, to the tax collector's office. Since the primary election in August, the County leadership has allowed me to step aside for my day to the position and focus my time on this transition. We have accomplished so much during these months including the following: determining many of the staff transitions, team additions to the tax collectors team, evaluating contracts, legal work, financing and more that goes into this transition. It something that has not happened in the state of Florida for 50 years. I am confident that we are well-positioned to hit the ground running on January 5, with the county's support. As you know, the tax collector does many things, other than collecting taxes. 

We are starting in January by collecting all property taxes for the 45 taxing authorities, and the 174 non-(inaudible) taxing districts in the county. We can perform more services than a appointed tax collector. I have met with the department of vehicles to take on drivers license. We will assume all drivers license services by early 2022. That is a large undertaking, we will require most of 2021 to prepare to make that change. We are working with the Florida department of health and the Volusia department of health to take on birth certificates. We are also working with the Florida Department of agriculture to provide concealed weapons permits. I'm excited and ready to take on these challenges. I am happy to have a partner in Volusia County, I am serving to make a difference, happy holidays, thank you very much. 

>>Thank you, chair recognizes Mr Johnson. 

>>Yes, congratulations, Mr Roberts will be glad to see this done, you can never be too transparent. With that, to audit from 2018 to 2020 make sure inks have been done correctly, you can never be too transparent. You are running something that has never – no one has ever done. In 50 years time, you are stepping into it as an a novice, I stepped into sheriff as a novice, I understand that fully. One thing, with you being brand-new, with these officers being brand-new, it would be a good idea as well, not only to audit us, but after your first year to audit yourself, to make sure we can help you and see deficiencies or other ways to do things also. I think that would be a good thing for your benefit so that you can get off on the right foot during that first year, to make sure that everything is going in a good manner, just an oversight of an auditor, just to help you along. And help the citizens of Volusia County, it would be a wise move and I would like to see that. 

>>Yes sir, absolutely. 

>>Any other comments or discussion? None, any objection to the motion? To approve the participation of resolution 2020 – Mike Dyer? 

>>I wasn't sure your comment, if you intended the motion to amend, to insert that in the contract or not. Yes sir, I just want to make sure if it was your intent to move to amend the motion to add that language to that contract, I do not hear it. 

>>I don't think we need to amend it, his word alone should be enough. I think it is in your and the county's best interest to do that. I don't see any reason to write it in stone. His word should be good enough that it be done, the idea is that we are here to work together, and not try to put a hammer on top of us. 

>>I do want to mention that in light of certain things that have happened in other counties, close by, 

>>Across the bridge? 

>>That transparency is key, I am all about transparency in this office. I want the tax payers, the citizens and residents to know where their money is going and what it is being used for. 

>>Your successes is ours, we want you to be successful. 

>>Yes sir, thank you. 

>>We will go back to the question, it was not a motion to amend, I don't and we have the authority to do that anyway, we don't even provide the funding for that office once it is taken over by the county. 

>>I wanted to clarify and make sure that I did omit a step there, 

>>I believe the audit on the County comes out of your budget, does it not? If that is the case it is only fair that the audit on your place comes out of us 

>>It all comes out of us 

>>Cross offices understand that, we don't want to take and put it on his budget, that is up to us to do if we audit on the other side or vice versa. 

>> I'm good with that. 

>> Let's on the open discussion. You want to speak? 

>> I just wanted to ask, I think having it documented his support to Mr Roberts as well as us. What is the way to document that need an expectation so we are all on the same page? Next year at this time. Or whenever audit time is. Transparency is key with the new office. 

>> You are speaking as having the county audit the tax collector's office? 

>> However he is agreeing to having that audit done on the first year, however we are agreeing to see that, how do we document that so it is their support to him as well as the need and expectation? 

>> He will have an annual audit, he will have to do that by law but I do not believe legally and Mike can tell me more talking to other county chairs, I don't believe you have the authority to demand that we audit his records? 

>> He is going to work with us. Please let's don't have open discussion. Wait until you are recognized. 

>> I believe here the difference is, Mr. Roberts is agreeing to it. We don't have the authority to go in if he did not agree, he is a great and I can send a confirmation letter to him when he becomes a tax collector on the fifth and he can confirm that back and that would be our documentation. 

>> I think that would be the way to approach it. 

>> I think that is fair, thank you. 

>> Please wait to be recognized. I think that would be a way to do that because we do not have the authority to demand it, we don't approve his funding or his budget, so he is going to be independent. 

>> The intent is to help each other as we go into this. I think it will be fine as we go through it. I will send the letter on the fifth. 

>> That solves that issue and we can move on. Maybe we can get a vote on getting this done, it has been a long process down to the wire. Well thank you for working diligently and the time that you have had to put into it as well and we look for the most successful operation and efficiently as you can possibly do that continues on. With that we are back to Mr. Dyer. 

>> I want to thank three people in this front row. Your software, this is the last agreement for the participation, last meeting before January 5 and I am just really proud to work with them and I appreciate all their dedication to this project. 

>> Any objection to the motion? The motion passes unanimously. With that, Janine this is a short one to write? 

>> Super short. This is very simple – approval to assign the contracts as part of all the participation agreements. We were transferring our contracts over to them and this is just approval to assign the contracts. 

>> Moved approval to assign the County contracts to Constitutional officers. 

>> Motion made and seconded. Any discussion? Any objections? The motion passes unanimously and counsel will recess for lunch until 1:30. 

(RECESS) 

>>Not everyone is here. 

>>Good afternoon it is 1:32, sorry for the delay, we are now back live, we will reconvene the County Council meeting on this December 15th 2020, we will go straight to item 16. This is the 40th extension of the state of local emergency related to the coronavirus, we need a motion to approve, motion made by Lauri, second by – any objections to the motion? Here and now the motion passes unanimous, we will go to item 16 A. Ryan. 

>>Good afternoon councilmembers, before you you have a resolution and a budget resolution. They are related to the rent and mortgage program as directed by counsel, we are extending the application at the last meeting, we are accenting the date until December 30. This resolution attached formalizes that by amending the previous resolution which required those paid by the 30th. Now grants can be accepted with this new resolution until the 30th, grants that are approved by the 30th will be funded with one funding source. Those approved after will be funded by another funding source. 

As far as the public applying for the grants, they are available until the 30th, there is no effect with regards to when the grant gets approved. It can still be funded. And I can go into the details of how we are working that in the background if you want. It is explained in the item as well. 

>>Motion to approve Miss (Name) 

>>I make a motion to approve, the discussion. 

>>Second 

>>Second, Wheeler? This is a motion to amend the individual rent and mortgage program, as long as the applications are in by December 30, they will be paid. They will be paid-- 

>>If they meet the criteria. 

>>There in lies the question. If they meet the criteria, any other discussion? Comments? Objections? The motion- Miss (Name) 

>>Yes, I wanted to ask, this is for rent and mortgage only, not for business right? 

>>Correct 

>>Is there an extension on the business as well? CHEVY MAC the Council agreed to and those programs on the 11th for applications. 

>>Alright, thank you. 

>>You will hear presentations during our covert update, we have a timeline that we are going to meet so all of those grants are approved before the summer 30th and there won't beat – 

>>Let's hear that then 

>>Miss Wheeler 

>>I was asking we were doing this up into the 30th, Chevy Mac it is still for rent and mortgage which the period covered 

>>OK. 

>>Any more discussion, objection? That motion passes unanimous. We will move to Suzanne's favourite program, the Corona update 

>>I will invite (Name) to come down and kick us off, that will be followed by (inaudible) 

>>Good afternoon, cases are going up, they have been for a little bit, we are at the same spot we were at the beginning of July, beginning of the middle of July. Quick update on the state: flirted cases, there are over 1 million cases, with 20,003 resident debts. We are at 18,710 cases with 394 resident deaths. There's about... that is my update for today, any questions on that? Alright, thank you. 

>>Good afternoon again, our rent and mortgage assistance program this does save 9968 applications have been received, we are over 10,000. These were done on Friday. 7171 applications have been approved, 1300 are still under review. Over 19 million has been expended, proximally one $0.6 million approved and pending expenditure for this week. 

Next you have the food bags for the grant funds, we have given out over 33,000 bags of food, it is significant. Food brings hope, over 25,000, the Jewish Federation has given 7200. United Way has ordered for the churches and that is 17,000. A total of 92,586 food bags to date. We are keeping up with the masks being distributed through (inaudible) so we are at 250,000 for that. Our nonprofit assistance program through relent Volusia, we ended up with 196 applications received, 183 were eligible for assistance. 539,000 was paid by United Way. 

>>how are those numbers different than the 194, you said 198 and 183? 

>>I am on personal leave this week, they have probably updated it before put it in my book, just before, I would go with what is on the screen. 

>>OK, 199 and 184. 

>>Yes sir. 

>>Alright, that is my report, if anyone has questions I would be happy to answer. 

>>Thank you very much 

>>(inaudible) we will finish up the update on our business programs. 

>>I am pleased to update you on the small business and grants, as we mentioned at the last meeting, the grants are becoming to a close, it is number 11 was the last day that anyone was able to put in an application. We kept it open until midnight. On that day, because we figured there were people working during the day, and we wanted to give them every opportunity to make sure they got their information and. Since that announcement we have had about 200 applications in. There has been a bit of a rush, they are being reviewed. The small business grant, from the 18th until the 11th we have gotten up over 100 applications. The funds that have been distributed are 8.7 million. We have gotten with the additional grants, we would be at 8.6 million. 

The home base applications, we had an increase, it was higher than the 691, we had additional since then. That would come to hundred and 21,000 that is pending that would be added to the 733. We have about 855. If they all get approved on the (inaudible) grants. If you put them together, we are showing the next slide, it shows the municipality, some of them in the orange, 

..., It really kind of shows what their business demographics are in the community, they are reflective of what we would expect to see from a percentage standpoint. 

Again, the total that has been displayed so far between the two is 8.8 million, when you add the 500 and change that is outstanding we will be at about 9 million. We are a bit shy at the total amount available, we had a good run though. The last slide shows you the timeline. The applications closed on December 11. That was last Friday. Right now they are going through the review phase, the first phase of review to make sure the initial information is accurate and provided. That needs to be completed by December 18. Then it comes to the county. Our department does the first audit to make sure the tax paperwork is attached to it that is accurate and current. 

We need to be done with our review by December 28. By the 29th we will send it to finance, finance then runs it through the program for grammatical software to ensure the numbers are in line and they have not received grants before. And then they will issue checks. 

By the end of the year we will have completed the entire process, if everything goes according to plan. The only caveat to this is the businesses need to respond to us quickly this time. As you know, with the prior grant applications, there would sometimes be the need for us to reach out multiple times before we get a call back, that time will not be allotted now. These deadlines are hard and fast. If we don't get a response then we will have to deny. Any questions? 

>> Chair recognizes this post. 

>> There was a business owner in my district that did not receive a check yet and when I reach out you researched and a check had been sent. You are able to cancel that one and send a new one. 

>> The finance department has been wonderful. 

>> You have been amazing on your heads but our mail system lately I am not really sure about. I sent in a number of things for Christmas and a couple of those have not arrived yet so, not packages but letters. So in the case where a check is sent to someone and it is cut and sent out, the first of the year (inaudible), are you going to be able to cut one again later? That any problems? 

>> Yes it would've already been approved. Brian probably can answer. 

>> Per the treasury guidelines as long as the grant has been awarded, if we have to cut and re-credit check, it has already been awarded. 

>> Thank you so much. 

>> If they haven't received their checks they need to let us know they haven't received them. We won't know otherwise. 

>> I will definitely let you know someone else contact me. 

>> I am guessing you are saying we are at the end. 

>> I'm sorry that is the conclusion of our updated unless there are questions. 

>> Kevin? 

>> Good afternoon. Community information Director – to give you a quick rundown on events this Thursday, a little bit after 11 AM, the Council, airport leadership and staff and representatives from American Airlines and our local tourism groups will welcome the first inaugural flight from Philadelphia to DAB. They are also serving Dallas-Fort Worth daily service nonstop. Very exciting this Thursday. 

Also as mentioned earlier, we have the Edwin W Peck Senior Park groundbreaking ceremony at 11 AM this Friday. I'm sure you will be there with a shovel too probably. Also to mention the magazine's next feature is December 20, we are going to play the home rule counter and Council videos as well Holly Smith did an episode with chef (NAME) and David hunted a sequel on trails. Also today's show, we had the operational medical director and the lead nurse triage to celebrate the one-year anniversary of E911 nurse triage program. That's very exciting. The strive to thrive event was successful this last weekend and lots of tires as a report. Any questions? 

>> One comment I hope that when we get the first vaccine that we will have advance notice and hopefully before the end of the year. We will all be notified. I'm just kidding. 

>> We are speaking multiple times a day so soon as she knows I will know within the hour. We'll be sure to put that information out as soon as it comes available. Thank you. 

>> We will move to John Nicholson. Public comments? I don't have anyone else wishing to speak? 

>> I'm not often the last person standing. I hate this camera being a front I could see you guys. I had to take care my mom for eight years so I lost track of what was going on in the county. I came back three years ago and started coming to council meetings. Some of you might remember my first comments when I got to speak – we just had an election, I made a comment about for the councilmen. I was very impressed and hopeful of Ben Johnson, Wheeler, Post and Barbara Girtman. They have not disappointed me. As a matter fact they have gone above and beyond what I expected of them, they are fantastic. Debbie I will not say. 

I have got to enjoy her knowledge. I taught school for 20 years and I am enthralled with people with knowledge. She has in abundance, more so, it will take you several years to catch up to that is she is the only one I know here that has that drive, that innate desire for knowledge. I am hopeful for what is going to happen in the future. I have had my ups and downs with Miss Denise, and she said in the lobby "do you miss me now?" And I said "no." Because every two weeks I miss her, I only see her every two weeks. Miss Denise you have two weeks to find another job. You got two weeks, let me know. They say waste not want not, and we don't waste any knowledge. Trust me there is an awful lot of knowledge in your head. 

The Chair and I have had our ups and downs, I am not the only one. He reads my mind. And it drives me bonkers! He tells me what I am going to say – he says "you can't say that." He knows what I am going to say. You have to give the man credit. Normally these meetings would go late, but much is been accomplished in this latch here. Mr Chairman thank you very much. 

When I think of the Council of what you have done in the last two years, you would be surprised. Mr Kelly held up a paper of all the things you have accomplished, I ask you to look at that and I ask you to show it to people because they do not realize, a little bit here, a little bit there, they say you guys did nothing. Until you show them 100 things we did. There is only one major failure and that is (inaudible), I opposed it. I told you I opposed it. You did not do concrete what you are going to do and it floated. The next time won't float. You all have a great vacation and holiday. Goodbye. 

>> We refer to you as councilman in-waiting number eight. We will move to George. 

>> Yes sir. As far as overall business, we are going into the holiday weekend, holiday period, and I just want to wish all of our staff and everybody of Mary Christmas and happy new year. As they go into that period. A lot of them will be working, a lot I hope have the opportunity to get some rest after a hard year. 

I would like to take a minute to say some personal thoughts. About the Council and I want to start with Miss Denys. One of the things she brought on very early to me was, we don't tell our story. That was something she is continuously pushing. And so correct. Mr Nicholson just mentioned it – there are a million things we do every day and we don't do the best job because the people that work here, really are the kind of 'toot your horn' type of people. Especially some of the various divisions. So thank you for pushing that idea and I think we now as you can see in the last several months, there may be a silver lining as part of this COVID-19 crisis, we had to communicate in a much better level and we continue to and I am committed to doing that. But I really appreciate that you got that started. You have always been fiscally conservative, I think that has really helped the staff, through the years we have had many programs of trying to be more efficient, and save money, you have always been a supporter of that. I think that is really helped staff to be on their toes like they should be. As was said, you dive into the numbers. Again, I think that made all of a, and I know me in particular, a better manager. We had to make sure we were doing what we were supposed to be doing. And I really appreciate you would look at that and your work was water quality, bringing people together. 

I remember some of the events we went to, and how you could bring the elected people from all levels of government. I think that is going to be a challenge as we move forward to continue to be able to do that. One of my favourites actually, some of my staff might swing at me on this one, but it really has been something, the capital project to schedule that we do. It really was an eye-opening experience, really we got on these projects and you realize – they last seven, eight years in the making. Across multiple councils. It is so important we have all that in one place like we do today. It brought all of our various areas together, if the medical examiner, something on the outside with the rest of us do all the time, they need a building, how that ties in with budget and with our engineering apartments get these projects done. 

I think it sets us up well for future projects to with the constitutional officers, we have the ability to get projects done. And I do feel your leadership in bringing that forward will be a lasting legacy in how we do business here. So for that I thank you. 

Mr. Kelly – and both you and she talked at me very hard to take this position. I will get you for that someday. But really, having faith in me at the time, and seeing I think the changes and things that were coming, having that knowledge and knowing what is behind the wave, we have seen these things that we have prepare for them. And we are in good financial status because of that. Anyone that knows me knows, I think it's in my bloodline, I am not the best optimists you have ever been around. I'm a worrier and you pay me to worry I do it very well. I always look around to see what cloud is out there, my wife has her own scale for me – are you happy as a normal seven or are you a Recktenwald seven? You have to know the direction. Mr. Kelly you helped me with that a lot. You are decades in public office, I could bounce things off of you, you are good as I called and sent – hey what you think of this? I know I interrupted things in doing that, but certainly during the hurricanes of the crisis as we have been in, your leadership has been greatly appreciated. You are always patient and some of those long hurricane meetings and things. But we have so many things to cover and I really appreciated that. You've always been very kind to the staff and I have appreciated working with economic development, we have had some projects that we have worked on, we have been so successful on many things again that really, they don't hit the headlines. The businesses have grown and have expanded, and you've played a large part in that in working with us. As you have made us more efficient with our presentations to counsel I will say. Because having been here all these years, I do remember many of these seven, 8 o'clock meetings then went on and your work and trying to get that condensed, has been very helpful. I do appreciate that. 

We are going to miss you and we will be calling upon people for help with various boards and various things of anybody is interested, I hope you guys don't go far but I also hope you enjoy your time, you certainly have earned your time and take advantage of it because it is so precious. When I first graduated from law school, I was in private practice, I did not enjoy that, I could never really be involved early on to help solve a problem. Usually you are brought in after the problem happens. That is one of the things that I'm sure you appreciate with government service, you can solve problems. This is a good place to do that, with your team, and your support. 

Also, again, I want to congratulate the Council on George, Suzanne, for navigating and preparing for amendment 10, it has been a long road. Working with George and his team has been a blessing. We are working together, as one on that. It would be much more difficult if we were not. 

Lastly, Mr Kelly, I know both with you and miss Denys I have not had the opportunity to work with you as long, as Recktenwald, I am envious of you Mr Kelly as you move on to this next chapter. I hope you enjoy it and spend time with your family. I can tell, that you are excited. Thank you for everything, for keeping me on my toes, and for the advice along the way. It is appreciated. I know this is not goodbye. I wish you both the best. Thank you. 

>>We will start counsel comments tonight with Miss Girtman. 

>>Thank you chair, I will keep it simple, I want to thank Regina Montgomery, and her staff and team. Saturday we had Spring Hill strive to thrive clean-up, and the operation she had at the Chisolm Centre was very impressive. I want to thank her, her team, City of Delan for participation and collaboration on the pickup on the same day. We are looking forward to fresh starts and opportunity in Spring Hill to bring about a change and creating a community – a thriving community. That is one of the events that is planned, we look forward to initiating some others. Perhaps in the first quarter. And providing a survey to include more of the residents as we go forward. 

So, thanks to everyone there. I am interested to know, I did not hear anything about what the plan is for vaccines. Can anyone speak to that? 

>>We will have Holly Smith come up, it is being coordinated through the health department. 

>>So someone will speak on it today? 

>>Now, she will share what she knows. 

>>It is a developing situation, I will let – 

>>Good morning, Holly Smith communications manager and (inaudible) for the – Ms. Girtman would you repeat your question? 

>>I'm interested in our plan in Volusia in terms of who is receiving the vaccine and if the county will be participating in any way. 

>>Here in Volusia County the department of health is a lead agency for the community. We are following guidelines that were sent down from the CDC to the state and the state has a plan which is online, it's on the Covid-19 website. We are localizing that plan. The plan is in three phases, there is phase I which actually has a A, B, and C to it. There is phase 2 and 3. Phase 2 is when we are talking about general public. We are talking about essential workers, long-term care, people with medical issues, general population is in phase 3, the general question is when that will begin? If there is a vaccine out there to vaccinate the entire population, right now we are in 1A where the federal government handles the distribution directly to hospitals. It does not come through Volusia County emergency management or the permit of health. The federal government are accenting their healthcare workers that are at the highest risk. They have to triage those employees. 

The other part of the distributional is going to CVS and Walgreens, they have contracts with the federal government across the nation to vaccinate long-term care staff and residents. They will do the bulk of the vaccinations, however, the state will be having strike teams working with the County health Department and the National Guard to assist in vaccinating those long-term care residents and staff members. That is 1A. Once that is taken care of, when that vaccine comes through, we will move into the next set of priorities, that is first responders, and then the governor will decide who that other group is. He has been clear that 65 and up is a concern for him. 

We move into targeted groups in 1B and 1C as well. Phase 2 will be targeted people who are high-risk, specific communities, that is where the health department will get involved, they will do closed vaccination. It is not in all call for the community. All of this is based on the availability. That is why you are not hearing specific timelines and locations. I can tell you this is not something the health department will do on their own, there is no way. There are too many people in addition to snowbirds who will be here as well. We are working with County government, emergency management, paramedics, working with cities and other providers will be able to do this. Drs., urgent cares, they will be in phase 2 as well. It is a communitywide effort. The health apartment is orchestrating and coordinate it, we are not the only place to get those vaccines. It is by phase, in each phase you add more as more vaccines become available. Does that – 

>>Yes, thank you for that, I know in some communities, especially in the black communities and people of colour, it is harder hit by the vaccine, there is a trust issue. I have said that I am willing to take the vaccine publicly. To be an example for the community that I have trust in the science and faith in what is being represented. So, I just wanted to put that out to the public there. I am going to take the vaccine and hopefully I'm taking it so I can encourage my mom (Laughs) But also for others in the community. 

Thank you for that. 

>>Thank you for offering to do that, of course, messaging will be huge for this. The Centre for disease control and prevention has been working with focus groups to develop specific messaging for each of those populations that we need to reach that are considered target populations in phase 2. They have not released that he had. They have done the communications for providers to use for their patients. I am working with Kevin Captain in (Name) to share those messages as they come out. It will be a coordinated effort where everyone is on deck. 

>>Thank you. I appreciate that. 

>>Thank you Holly. Do you have a question for Holly? 

>>She is still – 

>>Do have something else? 

>>While she is there, 

>>I was going to ask, we are under the understanding we need two shots? 

>>For the first vaccine, there is another that only requires one vaccine is, 

>>When we finally get to have the vaccine, this is a concern: how are we going to get everyone in there after three weeks? 

>>The actual process when you get the vaccine, it is not like the flu. I will go through it very briefly. There is an initial medical assessment upfront to determine if you are candidate based on whatever vaccine it is in the parameters for it. You get a fact sheet about the vaccine that tells you the potential side effects and all that. 

You are not required to sign a consent form but for the apartment of health you likely will. Then you get a vaccine and you get a card that tells you which manufacturer you had because your second dose has to be the same as the first. They are different types of science or technology. If you get Pfizer first, the card will tell you the name of it and the date for when you come back for your second vaccination. 

You can also sign up – whoever the provider is that is providing the vaccination has to put that into a record in the state. So if you go to another county they can pull it up and the statewide vaccination system is being required for this. There is an adverse event reporting system as well, if you have adverse events we can report it. You are required to stay there for 15 min to 30 min after your vaccination to see if you have a reaction. It is 15 min for most people. But some people will be required to stay for 30 min. You will also be given information on the safe app that you can register for. The app will follow up with you for the first two weeks after your vaccination and ask you every day questions so you can report to the system to tell what the vaccine looks like. 

It will continue to follow up at three, six, and 12 months. When you get that second dose it will continue to ask questions. That is what this database will look like in millions of people rather than the thousands that were tested on. 

>>Does anyone have more questions? Most of this is online by the way. Miss Denys? Pardon we're talking about some thing for March and April 

>>What is the efficacy on this? How long does the – 

>>The coverage last? So they don't know yet because the vaccine just came out. They cannot have tested it that long, the efficacy they do know in their test subjects after the second dose, two weeks after the second dose, you have to get your second dose and then wait for your system to do what it does, two weeks after the second dose, then it's 95%, is given to ages 16 and up. 

>>So we don't know if it is a three month, six month, – 

>>No way to know until we roll it out 

>>OK thanks 

>>They don't expect it to be that short because they have had it out. But yeah. 

>>I think Ms. Post has a question, 

>>I want to get with the Council as well, I was honoured to be invited last minute to operation warp speed for the vaccine Summit. I was able to sit there all day and talk with the heads of CVS, Walgreens, UPS, FedEx, the general in charge of logistics. The surgeon general and I had a long conversation. Two of the points, CVS made a big point because they got a lot of questions in regards to confusion and all of that. With the appointment and everything. But when you make your first appointment, because you are required to have a second one, they will not allow you to make the first appointment without putting the second one in the system. At least so it is already made. 

So that you have that. And then there was also some questions about the branding, because you might have someone go in, they have a card, you might go back in and not remember at all that was Pfizer or whoever. They will be able to pull that up in the system. They are working all of them together, very strongly, very coordinated, it is – we will see what happens. 

>>It is important to know, that system, it is called Florida shots, it's already available, if you've had any shots in the last while any provider can pull that information. If you have vaccines in the state of Florida you're supposed to use that system to track that. 

>>The logistics are amazing, all the vaccines they have, they are all different. Some you need dry ice, some you need a refrigerator system that can handle 5000 of the vaccines at one time. They are all set, they have dry ice on back order, they are stockpiling everything. 

>>You are reminded me, there is one more thing I want to mention, when we get to those essential workers, we are already talking with those essential workers – employers, asking them to triage their employees to the ones who are highest risk. For example, in a fire department, not everyone in a fired apartment is the highest risk. The people on the trucks are highest risk. They would be first. Where is someone working a desk in a ministry of office would not be in that first responder category. The goal is to get the vaccine into the high-risk population in that order. These efforts are already underway. 

>> Go back for closing comments. 

>> Thank you Holly I appreciate you. Lastly I just want to say, thank you again, I am hoping this is – see you later. Not goodbye. Because you do have such a wealth of knowledge, transportation, water quality, I was looking forward to the space initiative. I hope you are still involved in some ways and some of those initiatives because again, I think you are on point. And I always think of you when I think of regional is the new local. I think you get that more than the average on the Council I believe. I too believe that we have to be so much more involved on the regional level. To get work done and have the connectivity to share resources. I look forward to seeing you out there in the field, and to working with you in some capacity in the future. 

Ed I hope (NAME) is taking you on a Winnebago seminar and you enjoy and relax for a while and get that condo on the beach no matter how much it costs because you cannot take it with you. (Laughs) We have that conversation here recently and I also appreciate the work you are doing for the state on the advisory committee. Keep looking out for us and everybody be safe. Be healthy and have an awesome holiday season. Thank you. 

>> Thank you. Next is Mr. Johnson. 

>> George we already went over your staff but I want to commend you for the staff you have put together. There is one thing I really appreciate now about the County of Volusia, and I think it is changed over the years, is how can we do it. In the old days it was – we can't do it. I found that to be very pleasant, when I am dealing with the public and they call me and say "we have an issue." And I can call in instead of the stock answer, they will look and try to find how we can help. Help our citizens and that means so much, it makes our job a whole lot easier and I commend you for that. 

Also one of your best things you have done is bring in Suzanne. 

>> I'm not allowed in St. Johns County they are still mad. 

>> We are worried about Volusia. You bringing her on board, I can't say enough things about her. One thing I like about her, she is going to tell you what is on her mind, not what you think you want to hear. I appreciate that, very to the point, very good about finding the point and getting it fixed. You've done a fantastic job. 

I have a little more to say, we talked about the races but I don't believe we set a date on it and they should have the raises as the same date as the rest of the employees which would be retroactive back. That should be applied to them just as much as it applies to all of our employees. 

>> I am really pleased with where it is going. Ed you are my friend. We don't always agree but you're not supposed to have you sit at this podium. We are never supposed to agree, if you do that you only need one person. It takes us working together and getting to the same conclusion. Sometimes you have to be devil's advocate to throw something out you don't like, but it needs to be thrown on the floor discussed. 99 times out of 100. We all walk out of here not being mad very much. You are not always going to be on the winning end, that is part of government. It is something that is very interesting and quite a challenge. You will probably enjoy it. It's not something you've dealt with before. When your wife is mad because of the way you voted. You may not get any supper! 

I appreciate your leadership, and it has come up about how you move a meeting along. Meetings are tough enough as it is without spending days on end on something that doesn't, that you're not getting any fiver on. 

Deb you are a wealth of information that you are my friend to Blondie. (Laughs) There is a story behind that and she thought she was going to get by today without it. I commend the both of you for devoting your life to public service. What you have accomplished in the friendships you have built, the people you have met Matt, that always happens. I said a few months back – I never knew how stupid I was until I took this job. The general public will sure tell you about it. I thank you all for what you have done, I want to wish everybody a Merry Christmas and a happy new year, I look forward to getting started again next year and see where we go. Thank you. 

>> Now I've lost my list. Fred? 

>> Same thing I had my chance this morning to read proclamations. I was honoured to do that. You guys have been friends and it has been awesome serving with you. If you ever need anything I'm a phone call away and I would be glad to help out in any way. Ms. Girtman forgot about the river boat Parade, that was a lot of fun. I went up in her part of the woods and we judged the Christmas boat Parade. When you get older your hands get cold quit, I froze to death up there. It was a lot of fun, it was amazing how many lights people can get on their boats. There was one with the drawbridge. It was a lot of fun to meet the people up there and I knew some already, it was a neat thing a fun thing. 

Tim asked me to read this and they were excited they had some counsel people come up and judge their thing. They were really honoured by that so we felt special. Tim asked me to read this announcement – Volusia County will hold a meeting to receive public comments for the E. Central Regional Rail Trail management plan update on Thursday, January 7, 2021, at the Civic Center located in Hosting Florida. From 6 PM to 7 PM. I wanted to make everybody aware of that coming up at the beginning of the year. That's it thank you. 

>> Thank you Miss Post. 

>> A couple more public announcements – the transportation planning organization is having their transit development plan public workshops this week. They are be done virtually, tomorrow night and Thursday night and I was hoping Bobby was still here. You don't happen to have that link? Before we are finally done if you could get that out will stop do you have a now? An opportunity for the public to have some input on the transportation, the transit development plan. 

Strickland Raceway, RC raceway at the BMX park now have new signs. Thank you George and thank you to road and bridge, the Parks Department know as well for getting that done. That was something they really had been asking for a desperately needed. You will see those along (NAME) and LPGA. Question – I don't dab you last for the Covid test and we never heard anything back on results? I'm assuming it was negative. Everything good? 

>> You are referring to? 

>> We were told you went to get a COVID-19 test. 

>> I was notified some when I was with had tested positive, I left being cautious and yes I had tested tested negative or it would not be here. 

>> I assume but I wanted to talk to the rest of counsel. I know we don't have to let others know but if any of us ends up in that position, I hope we will let everyone know. I am glad you were negative. 

Let's see... The Public Works facility. Barb, and and I went to that ribbon-cutting. Yesterday and if you drive by you will see that brand-new facility. It is a joyous move from the flooded Bowman facilities that was before. Really really excited about that. 

I have one more thing – the beacon Centre. There are so many things that are being done because of COVID-19 were volunteers of come out and really help. The beacon Centre, (NAME), First United Methodist Church, ended up donating the very first playground. The very first playground the domestic violence shelters had in their 24 years of existence. They now have a brand new beautiful playground facility due to that church and the community helping out. They had their volunteer luncheon as well, 435 volunteers were acknowledged. They had provided 1.2 million pounds of food over the summer during COVID-19. I want to thank everybody for their tremendous outpouring of support during COVID-19 and before it, moving us forward into neighbour helping neighbour. Thank you and happy holidays. 

>> I was going to say some of those things so ditto, ditto, on all of that. I want everybody to understand that when they may not see as, I have been pretty much COVID-19 safe in my home. I do have a grandchild in delicate condition so in order for me to see him, he is totally isolated, I have to be isolated to. I could be here today because I have Plexiglas on both sides but trust me, what you don't hear, all the time out there for most of us, we are not telling you what we do on a day-to-day basis. I can tell you – there is not a day goes by that I am not on the virtual meeting and there are some days I have met six or seven virtual meetings from 7 AM to 7 PM. That is a fact. We work hard! We really really work hard behind the scenes. We take phone calls seven days a week. We listen to people at the grocery, gas station, wherever we go we have people contacting us on – how can you help? They know we are the go-between. There is not a day that I have often that include Sundays. I get some phone calls from my attorney on Sundays also. 

There is just so much that I do personally and this counsel does that I am so deeply proud of. Of what we do and how we represent Volusia County. It is unfortunate that you can't see and appreciate everything that goes on behind the scenes because trust me this is not a part-time job. This is more than any for your job I've ever had and I have worked all my life. I take it seriously, I take it passionately, and it puts us in the limelight for a lot of conversation, a lot of negative conversation. A lot of it is unjustified because we are working for you, we are really really really hard working for you. I just wanted to say that but I have been going to meetings, we have had state legislative meetings that I have gone to all the virtual meetings and federal legislative meetings that we are on committees for, we are required to be there and I may not be there physically saving the taxpayers money, but saving my life to a travel. But I am there, I am representing you every single day. 

Ben you mention something – we can do it. You find a way we could do it. That is really important. With Paul Lita and Rob, we could do it. To Jeff – we can do it. We've got Volusia County and our best interests and as a team we can do it. Everybody I wish you all a very Merry Christmas, happy healthy and see you next year. Representative Tom has been helping us in regard to the prisoners who were caught in the middle of that. They know about us now and hopefully more of them will work for us. 

>>We will now go to Miss Denys. 

>>Thank you Mr Chair. A little bit of counsel member privilege, I will take it because I can, this is the last one. So, here we go. Every – while not every year, what is it, for five years, there is four years in -- we go to this conference in DC, virtual meetings are good but it doesn't accomplish the networking. When we go there, the networking that is accomplished especially that one in DC, when we were there this year, this past January I believe, I was called out to meet with Amazon. The executives were up there, they wanted to know the political landscape of our county. What we are, we are our best lobbyists. We are the best face of Volusia. When we go to a conference and they ask us about the political landscape, we put our best face forward and we tell them all of the good news, all of the collaboration, and the working that we are doing across, regionally. In the state, and federal, we paid to the most solid picture we can of Volusia County going forward because I believe Volusia County's best days are yet ahead. We are the land of possibilities. I don't think anyone should settle for good, best is the target. 

And I believe also in the city of Daytona, they have the opportunity to be the best. And not settle for good, and accept things for the way they are. Our town would've settled long time ago, I'm glad we didn't, I hope that mentality continues. 

And oh Fred, your church contacted me. They are doing another roast next year. I will MC that one as well. This one will have a whole lot more lattitude (Laughs) That was really fun. A lot of fun. Lots of laughter. 

But, so here is a Volusia County, when I started in 2013, when I started in 2013, some of you got these reports that I'd ask for. Because I know it has been a heavy lift, this last eight years fiscally to keep the status we have. In 2013 when I came on in January, the debt in the general fund was over 48 million in 2013. When I am leaving office in 2020, the debt in the general fund is zero. 

That was done on purpose, that was done with multiple councils, that was done with fiscal constraint, that was done with delaying projects or facing them, putting them in phases. We also identified and committed to the bonding of the extra – 7 million for the (inaudible) facility. Counsel has made commitments and I'm sure they will continue to reach the goals. So the total debt in 2013, total debt, not just general fund but all of the enterprise funds and everything was 243,000, today, every enterprise every debt fund is 103 million. That is a 57 – you know I know numbers, it's what I do, that is 57% reduction in total debt. 57%, what does that mean day-to-day? The economic gain refinancing the money, we've saved over $12 million, and the interest saved on those early payoffs on those bonds. There were several – all of them, we paid them off early. We saved just under 700,000. For a total savings of over $13 million. 

We did that on purpose since 2013. And I have to tell you, Council and Mr manager and staff, and all the employees here in Volusia, it is a very heavy lift. What we did is freed up cash flow for our future budgets, and it is how we lower taxes. It's how we kept our reserves. We still have, what is it? 20 million for the 80 MHz radio? Right? 

Cash! This is cash, so it's either pay-as-you-go or its debt. And this counsel and previous councils, they set a mind to be good fiscal stewards for Volusia County. We have done a good job of that. So, that is the baseline, I am saying all this because I'm drawing a baseline. That is today, also today our general fund is 5.45. Here is our baseline, here's our millage, you have zero debt, you have great reserves and fiscal restraint today. 

Volusia County, you have a sound and solid fiscal foundation, it supported on the pillars of transparency. We added an auditor. So you realize, it is going to cost 5 to $10 million, it will take years to accomplish, it is one and done. But an internal auditor, comes inside, reports to counsel, we set the agenda, what will be audited, and it will be a continual basis. We have an internal auditor now. Thank you Mr Recktenwald for recognizing that report, it sailed us through Opaga at the state. 

>>Correct, the way we manage our projects was definitely noted. So it's a big part of that. 

>>Make sure the governor knows that, when you go back in, I think Opaga is on your board as well. Our staff has the ability to leverage our precious tax fund dollars, in fact last week, St. John River water management met and awarded Volusia County on our aerial canal, and (Name) Canal and 10th St., eight projects are ranked to receive funding for the Indian River Lagoon projects. 

Another 450,004 aerial canal water quality improvement. It goes back to our recent insurance plan, our water quality Summit plan we had into any 14, nothing happens in a vacuum, it takes years for some of this to work out. But – moments build momentum. Volusia County has momentum. You have a solid foundation, a strong path forward, let's talk about 10th St., New Smyrna Beach. We have started that was 2015 or earlier? 

>>Earlier anything, we were awarded a grant for that somewhere around 2008 or 2009. 

>>See BIR, the state grant. 

>>Yes, no one knew the railroad would get sold. That added some – that's a little bit atypical, but it's a good example in overcoming a lot to get a project done. We are on it right now. 

>>We have momentum, if you drive by, you can see the dirt is turning. Looking at the capital projects update, happen to pull two pages out on that project, just on this project, in January 2017, we were we were looking at 9.7 million total with the last one that just came out we are up to 18.7 million. It has doubled in cost. There is a cost of waiting, the time cost of money. It is crucial in looking and projecting this. So that is going to be hitting us very quickly, especially we have not talked about the Department of transportation, that is going to be yours to walk through. TPO the funds that will and won't be available, the cost of construction that are skyrocketing. We just added 9 million right there to one project, a major project on there that is infrastructure and water quality. 

So, Mr chair, you know I have so much, all I will say at the end is thank you, it has been an honour, I will continue to stay engaged, what is going on with – I have my own tribe of rocket men down at the Cape, our Vice President was there last week for the space force and renaming Patrick space for space, the supply chain is real. It is a very real – I don't care about launching rockets, I want the jobs. I am not letting go of those connections, we will stay engaged with that. That communication and conversation will continue because that is what is good for Volusia County, those high-paying jobs. Councilman Wheeler, I want to thank you, I have to address this, I've gone back and forth, you opened it up. Thank you for that, I am going to finish it. When you said earlier that nobody appear is corrupt, I want to thank you for saying that. 

What that does is it puts a dark cloud over all of Volusia county. In elected office you can't be crept to yourself, you need three more people to make a motion, you have to have for. If there are three or view up here who have yet to be identified, (Laughs) That is – if you figure out who that is, I should talk to RJ, the state attorney and he said he would not complete the conversation. Keep up the good work, keep it up Volusia County. I am your biggest cheerleader. I will stay your biggest cheerleader, now that the sunshine law will not apply to me I will be free to move about my conversation and some other public discourses that I will engage in very publicly to set the record straight. 

So I wish you all well, Merry Christmas to everyone, I will go back and be the coolest grandma ever, to continue with my grandchildren and family, enjoy this Christmas for a little while. Thank you Volusia County. 

(Applause) 

>>After that, not much to say, I have a son to go see, I will say a couple things. Debbie pointed out one thing, you have set where we are right now. The Council going ahead is going to have opportunity, and challenges. 

We are poised to take them on. There are five of you here, two new people will be coming on, they will be able to work and hopefully to carry on as you mentioned this momentum we have today. You mentioned the internal auditor, one reason that Volusia will succeed is the internal auditor, it was not money misspent, it was not that it was watched, it was carefully scrutinized. Everyone did such a great job in the management of it, that's why it passed with such high numbers. It was that internal auditor. I'm not one in Deb is not one, we are not going to tell you everything we do –... they don't realize we are out there working for the people. All of us are. We are there for one reason and that is to make Volusia County as good as it can be or better. Deb and I both have served four decades, I just thought about it, not for 40 years but we have served in four different decades. I have no regrets. 

I have made some choices which may be I hadn't made but I live with those. The people have made some choices in the election, they have made some choices on amendment 10. I think that will prove on that in the next two years that the estimate, the estimated calculation using numbers that my projection of how much more it is going to cost is going to be exceeded as you go forward. So I just want you all to be aware that I want to leave that so that in two years I'm not going to come and say I told you so, you will have to find the money to fund it. You know where that will have to come from. So a couple of things. I was sorry to see Jim retire. I didn't know he was leaving. I wish him the best. No one better. Someone respected throughout the state and the country Mr. Jim Judge. We are losing a leader in that area of emergency management. Of course we did say as long as we had a couple of the other ones we had no hurricanes. 10 years, 12 years with no hurricanes with the other director. Maybe we will get one of the other ones to come back. 

Deb, it has been fun. It has been fun and challenging, there's no one else I would like to share the day with our stop we have been good for each other, even sitting beside each other when she gives me that look out of the I look and I role, what are you doing. Even today when I said dad that is not what we are focusing on. It is not directed on anyone it is just trying to stay on point and to lead. I'm like George. George gets it done. He has never told me when I would suggest something, that we can't do it. We will look at it. Whatever it happens to be. I have enjoyed our agenda setting conferences we have had, I don't bug him, I don't ask a lot of questions, I give my time and I appreciate the fact they have is all prepared. They have counsel prepared. That is one thing that is help the meetings to go as smoothly as they are because if there are questions that you have of staff or anything, he can get those answered. Just a fantastic operation that George has. And he does manage the way you're supposed to, hiring the best people, put them in the positions, given the responsibility and the authority to carry it out, and accountability if they don't. Management 101. That is what you have to do evidence by the people you hire and by what is going to happen in the future. You will have some big positions to fill, I wish you all the best. The Council, I wish you the best in your endeavours, wish everyone a happy Hanukkah, Merry Christmas, and a very happy new year. I will go and celebrate the rest of the day with my wife's birthday and our son is here and we will call this at 2:48. 

*(MEETING ADJOURNED)
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