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SPEAKER: 
Good morning. 

SPEAKER: 
For speaker is John Mickelson. 

SPEAKER: 
John Mickelson. Before you hear it through the grapevine I did something embarrassed about. It had to be done. I apologize for doing so. In the recent elections I voted for somebody I'd never vote for. I would have preferred she stay in her zone but she chose to run for chair. Mr. Chairman before you set there. First choice was another Ed Kelly or another Davis. The choice is either who causes trouble or somebody who may not be as nice as you would like them to be but is totally competent. Unfortunately the choice came down to (unknown name) yes I did do it. Secondly in regard to the city of Daytona Beach is looking to move City Hall. It is near where you have property. Discussing putting in buildings. I'm asking you again to think about it, talk about it and if you can build it because we need synergy in the area. All the buildings are going and then came short area. Spillover goes on forever. I don't know if you been to tanker outlet mall, same thing will happen in this area. Asking me to consider putting your building sooner than later to help synergy happen thank you. 

SPEAKER: 
Thank you, John. Anyone else who wants to speak? We will close this and come back at 10 o'clock for the Council meeting. 

SPEAKER: 
Good morning. I want to give you a heads up you have three minutes before the meeting. Find your appropriate seating and it will begin exactly at 10 o'clock. Thanks for being here. 
I sent the next voice you heard will be meeting called to order. You have one minute. I would ask that you quickly find your seat. Thank you. 
It is 10 o'clock. We will call the meeting to order. Thank you for being here today we will open with an invocation. Which will be followed by the Pledge of Allegiance. I have asked counsel if you would like to stand with me. 

SPEAKER: 
Thank you very much. Father God we thank you so much for this wonderful day. This is the day that you made and by faith I am going to rejoice and be glad in this step you are the only omnipresent true and living God. I want to thank you for these men and women who have been elected and ordained by you to represent the people of this great County. When they seek your counsel with your truth, your word is truth. Strengthen and encourage them in their spirit to follow that path with love, wellness encouraged. We've invited us in Jeremiah, call upon you and he will show us and do for us many things. So we are doing that right now. Not only for ourselves and not only for those present here this morning but for our children and grandchildren and those to follow. That we all made be able to live a peaceful and profitable life. You were gives us great encouragement that you are thinking about us. It says in Jeremiah 2911. I think of you come up called to give you a future. That's what you want for us. He don't just love us all, you personally love each one of us. In closing I want to thank you again for these men and women serving in this position in this great county. The and their families was your awesome protection and provision. Thank you God for what you have done for us in the past and what you are doing for us right now in this present moment. And what you are going to do for us in the teacher days to come. To you all the glory, and the magistrate in this in the victorious name of your son who was Prince of peace, the Lord Jesus Christ, amen. 

I pledge allegiance to the flag of the United States of America with liberty and justice for all. 

SPEAKER: 
Pastor, we won't shake hands. We want to say thank you very much. 
SPEAKER: 
Before we do roll call, the leader of your faith community is open to call please contact the deputy clerk and she will make sure that happens. With that we will have the roll call. Before we do the roll call I will let you know Councilman Lowery is on the way, he will be a few minutes late. 

SPEAKER: 
Ms. Wheeler, here. Dr. Lowery is coming. His post, here. Make a note that Mr. Goodman and Ms. Wheeler are here virtually. They are here. Moving to the consent agenda. I will ask my staff to pull item R and C to remove from the consent agenda. Motion to pull motion R and C. 

SPEAKER: 
I do want to comment. I like to put for discussion I was going to pull C for a vote but I see it has been taken. 

SPEAKER: 
It has been removed. 

SPEAKER: 
I was going to pull m but I also wanted to pull OO. 

SPEAKER: 
Is there a motion to approve absent dinner. I don't see our virtual people on the screen. Second Denny's. Any objection? 

SPEAKER: 
Technical issue. 

SPEAKER: 
No objection. We will give them. Ms. Wheeler and Ms. Groopman can you hear us? Ms. post you have item M? 

SPEAKER: 
Item M is transportation disadvantaged plan. I just want to point out that in our changeover of the company that's going to be handling transfer the county. This is part of the evaluation assessment and recommendations for the efficiencies in the disabled services bus system. Talking to staff, efficiencies and this information report should be available within about a year, somewhere around that time frame. We are looking forward to that. I know many of us have been asking for that to be done over the past few years. This is moving forward and I'm excited about this. This will mean a great deal to a lot of citizens. 

SPEAKER: 
Thank you. Item oo. 

SPEAKER: 
Can I speak to that? I think this dovetails into an agenda item from the last meeting Mr. Ulrich? 

SPEAKER: 
This dovetails. 

SPEAKER: 
Is anyone else having trouble hearing is that the Plexiglas? 

SPEAKER: 
Better now? Ms. Denny's to answer your question this originates last year with an original memorandum of understanding with the County and city had executed for some great wastewater treatment. This is a first amendment to that as we work with these cities and development its continual so I'm sure we had conversations with many things we have had recently. To best answer this tickler project is unique and interesting because the city of Oak Hill had received allocation of 1/4 million dollars we were already working on our wastewater treatment design for Indian Harbour Estates. This allows Oak Hill to contribute money obtained to the state toward this project. In return we are contributing to a project which is not state approved. Is not eligible for state reimbursement. The purpose of this amendment is to make use of full state funding provided to the city and it benefits both County and city. Oak Hill has put in for their grant this past week with St. Johns River water management. Our staff has provided call assistance as well. 

SPEAKER: 
That's what we do. The most potent thing, this is not just a city or county project. This is funded by the state and regional water partners. We are responding to their requests and working with them as any good representative would. I want to go on the record. 
That we are supporting the state's initiative up 
SPEAKER: 
Yes. 
Up 
SPEAKER: 
Mr. Chairman, Dir. of planning of aviation. I'm here with economic development director. Before you as a matter before you is a matter we do annually. The Council under terms of contract needs to reaffirm their funding. We need the motion to approve when completed to approve this. Your economic development division does a lot of work for local businesses. We have been involved in that as you have been. We are investors and team Volusia does business recruiting. Bring outside companies in. They are here to give you an update in their funding (inaudible) I would like to introduce Keith Norton president and CEO. And Charles Duka who is an investment, he's a private investor. I would like to introduce Keith Norton. 

SPEAKER: 
Thank you Rick. Good morning everyone. 

**Audio Lost** 

SPEAKER: 
Right now from the University of Central Florida and new board member Elizabeth Godwin. And several others. This morning I'm here to provide organizational update for annual metrics project pipeline update. And provide a brief overview of the presentation we were going to rresent on March 17. We will see how brief it is. We want to leave plenty of time for questions and discussion about these. 

The next slide actually will show our private sector investment. You can see it has remained strong even through COVID-19, and in agreement with the county, we have a 50-50 you with private versus the rest. 

We have the municipalities as well as six colleges and universities. We as the public funds for operations. Everything else is paid for, our recruitment our advertising, marketing, website is all paid for by the private sector. 

I'm very, very impressed at the engagement of the private sector and that was one of the reasons we were formed because we wanted to have the private sector at the table. Here is a slide of the private sector we have. Very proud companies. Big and small businesses across the board that we use in our recruitment efforts as well. 

Just a slide about our five-year metrics, over the past five years, we have announced 26 projects with job creation estimates over 3000 with $110 million payroll and capital investment projections over 236 million. 

That's for the last five years. You could see we are fully metric down to proposal site visits. We have to do the site visits, the proposals, and prearranged meetings or else we will not have the project win. 

In addition, team Volusia had received 33 applications. We appreciate our cities that help us and at the beginning of the year we were able to host a large television crew involving many of the individuals from the community. In 2019, Amazon represented a significant portion in payroll and job numbers. 

We announced several other projects in various industries providing for the industry diversification of our community. Amazon provides an excellent example of collaboration and some of you know, Amazon was first approached for Volusia County in 2013 by our group. We remained constantly in communication and Duke energy did a site readiness program. 

They originally did that in Daytona and we worked closely with several cities and developers as they zeroed in on Volusia County. Then, we worked extremely closely last year with the city of Deltona, RMA, the county, and enterprise Florida to locate that one part which jumpstarted the industrial park. 

It's teamwork at its best. We could not have done that without teamwork and relationship building with Amazon. And we work very closely as well with career source (inaudible) our chambers of commerce, business alignment, government parties. 

No project is ever one by one entity. It's a group of people. A group of organizations that are brought to the table that was brought to the region and the site that they eventually decide on. Vision 20 - we started degree vigor with vision 2020 with a lot of momentum until COVID-19 hit in March. 

It prevented us from traveling to in person tradeshows, and conducting one-on-one meetings outside the area. It allowed us to prevent our strategy that has improved the organization. 

They provided project opportunities in those who are affected by COVID-19. We were pleased to partner with this team, the CEO business alliance and other community partners to provide the Volusia business resources page to our community and accolades to the county and the division with all the community partners to work on that launch Volusia. I applied the County Counsel on their endeavors. 

Since Collins said of COVID-19, and now with more than 20 project leads open since March, and we have boosted in person site visits as well as virtual with international clients. I have been on those virtual site visits. It's a wonderful thing because they ask when they can come. You are probably safer… If we send you a video of what you should see, it's safer than you driving around. 

They are very serious about the area even though I cannot visit. As soon as the restrictions are listed, they will be here. The next several slides are summaries of activities that we have undergone during the COVID-19 pandemic. If you have any specific questions as we go through the slides, please revisit them at the conclusion of the presentation. 

We really took a lot of time looking at business development action plans and project management. And marketing outreach and our strategies. We had to revise the outreach strategy. Several were either postponed to 2021, made virtual, or canceled entirely. We added events to the outreach calendar. We hope to do 27 total events for 2020. 

Which is an amazing number because we had only attended 10 before March. Where hoping to go on the road, and we have done a lot of successful meetings virtually. We are still doing virtual meetings on an event that we are a sponsor of this week. 

We revised the marketing focus and I have slides pertaining to all this, but we are updating the print materials and other things. You can see, many of you were given this Evolve magazine. We are a sponsor of Evolve. It's a business publication for the entire county. 

The website is being refreshed. We hope to have a new website by the end of the third quarter. Beginning of the fourth quarter. Livability is actually a talent recruitment piece that we use and is used by several of the major hospital chains. 

The workforce component chambers and all that as we try to relocate possible things to the area. It's a great piece. The 2019 pieces actually listed on the website. We would hope that 2020 will also have printed publications as well as online. Then, we are involved with trade and industry development magazine that's both online and digital. You can see the launch surrounding the state with the location of our area. Part of the strategy for success that was done by the strategic advisors, that was done in 2017 implemented in 2018. And it will expire in 2020. One of the major components was our need to make sure that we had available sites for business. The strategy for success outlined the need for a site ready program. 

I want to give accolades to our real estate task force led by Carl, and Dwight. We have the top brokers of the area coming together and actually going oversight. We selected 14 sites to study bio consultant and we have the results of those 14 sites integrated. Also in the society you can see how important it is to having a site. You can see that the sales dramatically increase depending on the number of months that an industry has to wait for their facilities. Sales has increased as the size already. Then, thanks to Duke energy, we have completed the third site readiness program. The consultants will be coming in to make a final report on August 28th. And we will be hosting an in person safe meeting Friday morning. 

We think it will be a great way for you to see it revealed and we are excited to have the third completed site readiness. We also are going to collaborate and it's a community comparison. 

It's a communitywide study. His strategy for success was just for our organization. Team Volusia EDC. This is for the entire community. It's very much needed. As I mentioned, I'm going to go very quickly through the aviation airspace strategy update. It was scheduled for March 17. I'm happy to answer any questions after this meeting on the study. As you know, Heather is a specialist coming from enterprise Florida working on some of the largest projects. This is just a perspective of what we have done before 2019. 

The county actually asked us, and requested us to do their shows. We had not done them before. We used private sector funding to do their shows and develop many relationships at the airshows and other activities related to aviation airspace. 

We do everything with the plan. This is our sector plan strategy. Of course, the supply chain characterization study, we applaud the efforts of economic development for the county to further this along. We had more outreach events in the satellite and space industry. According to the latest snapshot released in 2019, the aerospace industry remains active in the industry. 

As a result, two businesses were located in the past year with several others in the pipeline. Both of them represent tier 3 and type V companies. 

The magnitude of these two subsets of the industry. I might add that this was identified at the show two years ago. And Printch was identified at the satellite conference. It actually decided both companies had pretty much decided to come on board. These are some, and we are working very closely with the County to promote the businesses with opportunities to become suppliers for these companies. 

Both of these are located in Florida and outside of Florida but we are pursuing suppliers to those existing companies and our plans to help our existing companies and introducing them to the companies that they could supply product to. Prior to COVID. Whether they be virtual and virtual does help. We are getting used to patrol. It's a great way to meet companies. We also hope there will be a few face to face before the end of the year. Next talk about the project process. 

You have to build a relationship with companies. You have to make sure they are well aware of the area you are marketing. Sales 101 have to build a relationship and have to have the company trust you and they have to like you. Without those three components it's unlikely we will get a project to land. This last slide talks about the magnitude of the state of Florida with a aviation and aerospace. You can tell it's a very vibrant industry sector. Our location adjacent to Kennedy space center. It makes sense we have that as a sector for us to recruit actively as well as other sectors including medical, medical devices (inaudible) and otherwise. Now I'd like to introduce Dr. Charles Duva. 

SPEAKER: 
Can we take questions. 

SPEAKER: 

SPEAKER: 
The site readiness, how do you define that ? we distant overlays over aerospace. Included all the land south of the airport. How would you define site readiness ? 

SPEAKER: 
. Ready can also mean understanding where the utilities fly how many months it will take for the utilities to be there. That's where our site readiness is able to come to the meeting on Friday you will see the readiness program that Duke offered through the site selection group in Dallas. Typically real estate committee that sites including the airport. They greeted them. We turned sites over to a national consultant who works with sites. And they graded the sites the grades are dependent on how close they are to ready. How close our utilities, what is ownership like ? are there multiple owners that complicates things. The optimum would be shovel ready but utilities are important to be ready. Or assessment of how much the utilities would cost to connect. 

SPEAKER: 
In this whole process we are talking about 
overriding processes or procedures. 
SPEAKER 
not at all. A readiness program means what will we have to do to get the site ready. 

SPEAKER: 
The environmental wetlands have already been evaluated. That's an important piece. I just wanted to make sure we identified what that meant. 

SPEAKER: 
We were pleased with the overlay district and has been used effectively by us. It only applies to County controlled land. It does not include any of the cities within it. We had hoped the cities would mirror that. 

SPEAKER: 
Going on there are two common threads. Those are our two anchors and everything we are doing and expanding the ramp. That whole supply chain there. They are all crucial partners and multibillion-dollar industry. Not unidentified but in the background is overkill. I don't think most folks know they build the white room, if you will, the astronauts Volusia walk across from the arm to get on the rocket. That white room is built right here in. County. This astronauts use that bridge that is built here in Volusia. 
County 
SPEAKER: 
We met with (inaudible) that manufacture seals for every rocket launch. It is amazing we would have Volusia. 
Up 
SPEAKER: 
It's crucial. Momentum in this whole movement. The last comment I will make is on Amazon. Don't discount the strength Volusia has an these emerging industry. Once we are on the map and we are. When I was in DC, January, with the FAA commercial aviation conference Amazon was there. They pulled us out of the conference with Heather and Rick and myself, and we had a side meeting they wanted to know Volusia how strong was because they had just finished a deal in Deltona. Deltona was done but they wanted to know exactly what was the temperature politically and Volusia County. It's not just about the site, it's about the people and responsiveness. That was an eye-opening conversation. They knew we were there. They wanted to connect with us and they made a point to come over and speak with us. Good work. There is a lot of stuff that goes on behind this is that nobody knows about. Day-to-day operations. You do that very well. Didn't want that to go unnoticed. 

SPEAKER: 
We are in the triangle. It helps any business we get helps, they become suppliers to other businesses. Semi-brief comments of how good of a job you are doing with Volusia and all the partners that are there. 

SPEAKER: 
Thank you Mr. Kelly. Even though our direction is outside the area. We have been helping some of the new companies that need to expand. That was our charge to make sure that these companies should stay Volusia County. We stay on top of them to make sure they stay. 

SPEAKER: 
That is important. It helps to grow our local businesses that can become suppliers to businesses to recruit. That's important to us. It is not affecting our current business, and defeating them. 
Even with a map 

Speak up 
SPEAKER: 
Our meetings are confidential so we can bring you into a meeting. If you were in a meeting you can see who is at the table. A prime example is Amazon. We've had a relationship with Amazon for years. We brought the appropriate people. Just the last slide you showed. $2 million to the payroll. It was 75 employees total. At 75 people that didn't have a job for. 75 people that might have had to go outside Volusia County. That's what we are looking for. 

SPEAKER: 
Keith, you mentioned before the studies things we have done is more focused on County area. When you talk about the community in that study can you address that more, the direction team Volusia is going ? there has been a lot of discussion about partnering with the city's on growth. So I think that ties in. What exactly. 

SPEAKER: 
We have a regular meeting. Practitioners counsel, it's a committee of our group. It was led by the county until the county started funding us in 2011. We have regular meetings with local municipal practitioners recite in that group we have utilities, Duke energy, workforce, Daytona State College and the Counties division and County development. We all sit there and there are usually presentations but usually talk about projects, what projects are winning. What are they looking for ? is it a 20 acre site ? brainstorm so the cities really know the type of product that is being looked at by our projects. We have a strong relationship with our cities. 

SPEAKER: 
Keith, I know we have had that practitioners meeting. I talked to a lot of people on that meeting. What changes are going to be made going forward, I guess that's what I'm looking for and really working to solidify that direction ? because we have had that in the past. Now you're saying we are moving forward. How do we do it different ? 

SPEAKER: 
We are working with petitioner's and combining, this next month we are combining practitioners with real estate task force. They have never been combined. We work closely with city practitioners on project recruitment and project development as well. I hope that answers your question. As far as our relationship with practitioners, and communication with practitioners we are as close as the phone or email and we are answering their questions almost daily working with them. 

SPEAKER: 
Thank you .That was part of the reason I emailed you. 

SPEAKER: 
The state entity. It's all about collaboration. 

SPEAKER: 
Any other questions? 

SPEAKER: 
Good morning. Thank you County Council members for the opportunity to speak today I want to thank you guys, that was a great presentation. A lot of what I was going to say he has covered. So that will be which I'm sure will make you happy. As a resident here for 57 years. I just got back from California being after six days, 14, 15 hour days, dealing meetings with people involved in science stem cell generation. Testing your genes and gene engineering. And I'm absolutely blown away by what they are doing. 

It's a very difficult to believe. We design genes that look at why you are losing hair and they splice into the gene and readjust the gene. It's scary to me. Anyways, I can honestly say it's been an exciting time. When I talk to people in the community, they do not understand what team Volusia does. 

We are the glue between the county, and the municipalities. And private investors. The presentation that really demonstrates where all of our money are going, if you are a city and you are paying… I don't know. That say they are paying 50 or $60,000. They are getting over $1 million of assets that we utilize with them. We are getting the staff that are working with people on a national basis and international basis. These individual municipalities don't have that kind of experience. On top of that, we have software products that are paid by the private sector. Commissioner post, when we talk about the practitioner's counsel, a lot of that data is fed to the individual municipalities. 

Were not perfect at what we do, but I can tell you the team, the executive committee is trying very hard to answer everyone's needs and questions in the community. In my opinion as an entrepreneur, this organization is the economic driver. What I have seen in the last two years, particularly in the last year has been a fantastic improvement on what I saw three, four, five years ago of the relationship of this organization. 

But the County, the county's economic development. The city's in general, there are some abusiveness here in Volusia County. I'm totally convinced, the regional growth will continue to see opportunities for major job creations. In fact, they are absolutely killing me in these jobs and December is my last month. God, I can't wait. I will turn this over to Jordan. 

Jordan, get ready. We continue to get smaller wins, and also raise all the ships in the harbor. Believe it or not, we are on track to do that. With all the realities of COVID-19 has changed, and we are very much aware of that. This is not turned out well for most local communities. 

As well as for the national and international communities or concerns. We are going to fluctuate and get this COVID-19 under control 

We want to get back to the American lifestyle. We want to get back to Volusia County lifestyle. 

SPEAKER: 
They go out for a nice dinner at your expense, and I think this shows that they are working with partners and looking at the logos at the page, that's a testament by itself. 

The logos all of those companies of people taking their time and what it's doing to benefit them. 

SPEAKER: 
The slide showed that there is not a dip in the private investor. Which we were all extremely concerned about. 

SPEAKER: 
At this time I will ask for a motion to approve the refunding of the team Galicia development Corporation? 

SPEAKER: 
Motion made. Second by Wheeler. Any further discussion? Mr Johnson? 

SPEAKER: 
I just want to comment on this. This is a classic public/private partnership with the public carrying the ball. People need to understand that this partnership can do things that the government thought we couldn't. Many people don't want their laundry drug through the ringer while this is going on. 

I don't say this in a nasty way, but the ideas what's going on, and also what we are offering will then up the ante. We know all the individuals involved in this project on the team Volusia side. InUp this manner, we can compete with other counties and states who after these opportunities, with areas that are already dedicated. Not places that we have to define ordertaking extra land that's not already on the table for and we have these things. 

And moving toward the corporation and rather than residential. This is a chance to capitalize on our resources and I want to commend team Volusia on all they do. 

SPEAKER: 
The motion passes unanimous. Thank you for your time. Somewhere that they are going to be, there's an artery or vein for a bypass, they will be creating their own so you will not have to have one taken out of your leg or arm. Or even building your own liver or something. 

With that, we will move to item 3 which is direction and approval. 

SPEAKER: 
Mr chair, counsel had brought this up in the middle of the COVID-19 crisis. We kind of focused on the need to sign off on certain items with a little bit of (inaudible) I asked the Council that staff and illegal to take a look at what was going on around us. Mr Dyer, and his legal team have done the legal research. We have come back with thresholds kind of in the middle. And we do see on the settlement side, we were an outlier in the settlement authority. I want to stress that this doesn't change our processes at all. That we will still follow the same purchasing and procurement processes. Using the stated guidelines and limits. 

Also, on the claims and the approval level at all. 

SPEAKER: 
I will entertain the motion to approve the ordinance on 2020 purchasing settlement thresholds. Is there motion? Seconded by Doctor Lowery. 

SPEAKER: 
So we are changing the amount of the settlement from 5000 to 50,000? Correct? 

SPEAKER: 
That is what is proposed. 

SPEAKER: 
The claims committee is a very important process of those checks and balances and any lawsuits or anything. Including personnel and things that they use. I'm looking at the amounts even orange County is 20,000 we have quite a few that are lower than the 50,000. 

Our claims committee agendas are not arm's-length. I think that's a very, very important checks and balance process. I would actually like to see the amount be 20,000 as is applicable in orange county. I think 50,000 on the claims committee, and knowing how much we actually discuss about that stuff, and certainly relative to county employees and those things. I think it's important that we leave it at the lower amount. 

SPEAKER: 
I think what orange county is is up to 20 without going to claims committee. 

SPEAKER: 
Yes. 

SPEAKER: 
If it goes to the claims committee, they could go to a million. This does not bypass the claims committee. 

SPEAKER: 
We are still going to look at the 5000? 

SPEAKER: 
All of it will go to… 

SPEAKER: 
Between 5000 and 20,000? 

SPEAKER: 
All of it will go to claims committee. 

SPEAKER: 
The current resolutions that are in effect, it goes to the claims committee. 

SPEAKER: 
I have had discussion that we may end up changing those resolutions for this order if we are raising this amount. That's why am saying, and I'm asking the rest of counsel to leave it at the 20. So that we are not even addressing that at a future date. 

SPEAKER: 
You want to make that in a form to make it 20… It's not in line with orange county if that's what you're basing it on. 

SPEAKER: 
I'm basing it on what I just said, Mr chair. There's been discussion to look at the resolution in the background to look at the resolution to make the resolution in line with what the proposed ordinance changes are from counsel today. To alleviate that, and ensure that doesn't happen, I would like to leave it at the 20. 

I would move that we amend the motion to have it be from 20... Started 20,000 and above. 

SPEAKER: 
We have a motion to approve a claim up to $50,000 after going through the claims committee. Right, Mike? That's what we currently have. And you would like to amend that to be 20,000 instead of 50,000. 

SPEAKER: 
Yes. 

SPEAKER: 
Is there a second? Is there a second?any objection to the motion?if there are no objections the motion passes. 

SPEAKER: 
For clarification in excess of 5000 goes to claims process. 

SPEAKER: 
I think that's very clear. 

SPEAKER: 
I understood that. She just wanted it at 20,000. 

SPEAKER: 
We are all on the same page. 

SPEAKER: 
Go to item number four. This is a public hearing and we will get staff report from Ted. 

SPEAKER: 
Good morning, County engineer. This item is a pair of agreements between the County and DR each holdings Deltona retail holdings. First Peter would be exchange of properties. Second agreement is joint stormwater use. As part of Lancelot as you can see on the exhibit (inaudible) the yellow property is the property that dr H properties would be holding. (inaudible) the benefit to the county is as you see two yellow parcels in southern portion would allow us to complete what we already own. Eliminating some gaps. Parcel to the north in yellow is along the Graves Avenue waterway. It's something in the future we will work to acquire so we have a consistent right away. Certainly a benefit to the economy. Three parcels we are giving up are not adjacent to anything else we own. We are giving up something that we would in the future need to purchase. 

SPEAKER: 
We would like to go into agreement with Deltona retail holdings (inaudible) for joint use. 

SPEAKER: 
Second?second by Johnson. Any objection? motion passes unanimous. We will move to item number fivE. This is also a public hearing 

SPEAKER: 
Good morning at last meeting we presented an amendment to the zoning ordinance (inaudible) under very specific conditions. This is the final step in doing that. This is a public hearing to ensure anyone who has interest in this can be here and be present if there are questions or comments as to why we are doing this without if there are any questions I'll be glad to answer. 

SPEAKER: 
There is no one. We will close the public hearing. (inaudible) dimensional requirements. Is there a motion?motion Wheeler. Any objection? motion passes unanimous. We will go to item number six. Tim. 

SPEAKER: 
Good morning councilmembers. Item 6 is an agenda item to improve contract to every nerve roof replacement. This is the main arena roof that sits over the primary seating area, to roofs and then our ballroom are 14,000 square-foot ballroom which I know you all have enjoyed several times without there was a competitive process. Nine bids were received and we are recommending lowest bid doing business as Hartline construction. 

SPEAKER: 
Move approval. 

SPEAKER: 
Ms. Wheeler second. Any discussion? 
was all yes?any objection to the motion?hearing no objection to the motion passes unanimously. Item 7 had been removed from the agenda. We will move to item 8. Internal audits of advertisement authorities. 

SPEAKER: 
Good morning internal auditor. In presenting audit reports. Up the audit scope two fiscal years, purpose was to perform audit procedures to gain assurance that authorities are operating efficiently and effectively in compliance with laws and regulations that they have to comply with. You can see on the table number of transactions selected for testing and how it compares to population. There is a wide selection of test audits with a number of transaction selected. I believe sample provided good representation. You will notice Home Depot and let me briefly spring. During 2014 former executive director (inaudible) totaling $3075 worth of Home Depot gift card. Those gift cards were turned into the County DFO in 2013 and in 2017 they were turned over to current doctor. As of March 31, 2020 2000 (inaudible) dollars with balance of $257. I reviewed all 53 of the transactions and have no issues. Al purchases were compliant. All three authorities are operating efficiently and complying with policies and procedures set by counsel in their boards. Expenditures support goals as approved by counsel. Findings are frequent observations during audit. They include medical or major failures or significant issues. There were no findings. Concerns are in frequent. I did notice a few areas where there are areas of improvement. When entertaining clients itemize detail receipts were not always obtain. Typically restaurants will provide a itemize detail receipt. In these circumstances authorization slip was turned in but not itemized receipt. After notifying staff they were able to obtain recent purchases from restaurants. All three agree with recommendations and will provide training to employees on turning in detail receipts. All three agencies have agreements with advertising vendors that allow for monthly retainer for many services including creative services, marketing planning, media planning, public and media relations promotional development, and other deliverables. Given swings in tourism (inaudible) having such flat or fixed fees may hinder their ability for flexibility and control. 

I recommend when negotiating future agreement they include specific task assignments. (inaudible). All three agree and will consider future agreements and will conduct cost-benefit analysis for the best options available. All three could use some tweaking of policy and procedures handbook to strengthen controls. I did not find any instances of purchases being shipped to home address. But by not having it in policy it may trigger employee to purchase items for personal use. The policy should require employee to sign credit card authorization form before issuance of credit card. Explains improper uses me or not all agreed and will be updating policy and procedures handbook. And finally destinations international is a nonprofit and industrial leader they have set industry best practices and practices to assist in assessing internal performance for consistent transparent reporting. All three boys metrics. I recommend that data be further enhanced to support ongoing transparencies. All three agreed and will be reviewing and research best KPIs to demonstrate effectiveness. That briefly covers the audit report. 

SPEAKER: 
Is there motion to approve? 

SPEAKER: 
Motion second by Wheeler. I want to add motions you found especially on retainer were very good. Indicating what is going to be for those services and everything was in order. Ms. Wheeler, document 

SPEAKER: 
I have a comment. I want to thank John for your hard work on that. This also took a lot of research. This is exactly why we brought Jonathan N. People wanted to see exactly where the money is going and make sure we were doing things correctly. We chose to vote on behalf of internal auditor. I'm glad there are ways to improve. There are suggestions. I sure they are encouraged by the. We saw no major findings. That's a good thing for them also. This can benefit the community as well as our staff as well as the advertising agency sub Jonathan again, thank you for your good report. I appreciate it. 

SPEAKER: 
Thank each of you directors who are here today. Thank you for what you have done and what you have seen from this. I'm sure you gain something which will help improve operation of your various agencies. 

SPEAKER: 
I just want to comment this wasn't just the past six months. It is extensively the past decade. To be able to have things in order is very exciting, I appreciate the hard work. 

SPEAKER: 
We have a motion. Is there any objection to the motion?it is accepted unanimously. We moved to item number nine. 

SPEAKER: 
The budget. I just want to comment that we work together on that with each of the agencies. They have been very diligent and responsive this year to the needs out there. 
So I think we have chosen up 
SPEAKER: 
Is Tammy going to come up? 
up. Here comes Tammy. I apologize for the delay. 

SPEAKER: 
We are controlling the amount of people. Terry was outside. She is not the she is just following direction. 

SPEAKER: 
Tammy (inaudible) budget service instructor. We will go over advertising authority budgets. Just want to give you a little update. Revenues represent. The fiscal year 20, this fiscal year up COVID-19 app had a big impact. It was close to retaining current budget. You will see expenditures. If revenues go up or down it would impact the ending reserves. Again this presentation is conservative based on current timelines. FY 21 are based upon recovering but we are doing it at a 95% FY 19 actuals. We are saying are going to recover but stepped back into a conservative approach of those as well. H that authorities have reserve levels. You have ups and downs they have sufficient reserves to offset some of those. Reserves range from 24 to 34% depending on which agency you talk about. With that, we have three agencies that will make presentations from you however, then West Volusia. 

SPEAKER: 
Director of Halifax advertising authority 126 E. Orange Ave. I want to make a couple introductions. John Phillips, from our board. John Davis from the hospitality Association. Some are behind the wall check warrants. It's a smaller staff than it was but it's a mighty staff and they do amazing work. 

This is a reminder of who is currently on the Board of Directors. And who appointed which director. Highly involved and engaged word. Highlights, if you look at website lately we refresh that. It's a great cheat sheet as you welcome guests and family into town of things to see into. One of my favorite things is 260° virtual tour. We had a vacation guide. We launched our newest addition. It's a cooperative partnership and it is also available on the website in digital form. We've been using a lot of virtual technology and are in the midst of a virtual trip. That will be next month. We are engaging travel professionals to take a look at our area to book business in the future. Social influencers. Through all of this safety is paramount. Our message leads with safety. Here are some examples of our leisure campaign. The wide open fun campaign has done well. During a pandemic never has it been more timely. People are coming here and doing business because of our wide open beaches, trails, open space. Here is a piece with the 360 virtual tour looks like. Share the heritage has always been popular. Vacation guide. And the arts map which is part of our branding in terms of arts and assets the community has. User engagement. Happy to say attendees to the website are. Social media is doing well. In consumer newsletters. These are assets that allow us to talk to audiences without spending a lot of money. Four 2021 we had big goals. We are looking at new audiences while maintaining those we have. Implementing seasonal programs. Virtual sales will continue. We are working to rebook business that we lost in the spring. Worked with ocean center and hotels. Doing a good job of booking and rebooking either this year or next year. The sales team has done an amazing job with that. We are also continuing to place ourselves as a trusted resource in planning. Any editorial is critical. Things like the races at the Speedway have been perfect in getting the worldwide message out. Thinking Daytona international Speedway. Of course collaboration, and a lot of fun to work with them. This is our budget for 2021. It includes everything we know we intend to spend money on. I promise we are not spending a dime that do not realize through overnight stays. We have high expectations for this fiscal year. We have big goals and we are optimistic going into it. (video plays). A pivotal part of that message is when the time is right. That's what the message is right now. We intend to relaunch when the time is right. 
It's an important balance and we are moving forward carefully 
SPEAKER: 
Up our agency Thursday afternoon up does a phenomenal job. 
I guess we will approve them at one not individually we will ask for approval to approve. Motion to approve. Motion passes unanimously. 
Then we will go to Southeast. 

SPEAKER: 
Good morning. I'm happy to be here. Thank you I wanted to introduce Donna Ruby our treasurer. Elizabeth Gifford our marketing manager. I'm Debbie Niels Executive Director of Southeast advertising authority. I like to present what we will be doing for this year. We have hosted numerous trips we were just ramping up to have the best year ever. We were going to be double digits. So pumped up for it than the great interruption happened. We have ecosystem online one planet. Our eight properties have been merged in with sustainable development tactics. We look forward to expanding up. We have been in conversation with visit Florida. We want to see us finish pilot program. We immediately developed a recovery plan and put us in three different phases. Our tagline is laid-back luxury. With COVID-19 and all the situations that will be waiting for you. We are reaching out for higher demographic visitor to let them know all the great outdoor activities that we have here up for the ramp. Many partners are reaching out to databases. We have had tremendous success with social media. In June we were 4% below last year. Our sneak peak for July shows us about 10% down from last year. We are extremely happy. In March our national Association had warned us to be prepared from April to September to expect a 10% occupancy level so we went into a plan and started making major changes. I went through every account payable, rent, landlord has been very gracious he has taken $250 off monthly rent. We have saved $31,000. When you look at this white item other operating expenses hundred 50,000 reflects a lot of those savings we immediately put in place. With lower expectation to close this year. We have picked up short-term bookings. We are probably about 1.7 million. I have been very conservative on my estimations. I feel 2021 2.1 million the county recommends is pretty much on spot. We are happy she stayed with that number. Some things up we have built and are advertising agency. We will be hiring a public relations firm to get out to domestic markets this year. One beauty of our agencies as they are extended sales force and staff. They have done everything. They have gone above and beyond during the pandemic. I couldn't be more proud to work with them some continue pushing through with all of that. Unfortunately, in March we were getting calls from stakeholders that we were having massive cancellations. We immediately hunkered down. I immediately put On part-time and laid off. There are two of us, Elizabeth and I. Elizabeth takes most of the phone calls. I'm doing budgetary stuff. We are all pitching in. We haven't missed a beat. We are doing it. I have in the budget to hire back 1% for the new fiscal year. I'd be happy to ask for more staff and marketing funds. With that we have a general fund role you will see that 925,000. Last year we had Dorian. We have had rollover. We have lived within our means. I will have my reserve of 853,000 this year was not what I will do is for end of next fiscal year is rollover another 150,000. That will mean $1 million in reserve. I think it is important in these turbulent times. I'm happy to come to you for marketing funds or anything we need to fill the void. We will have a million at the end of 2021 in reserves. Personal is pretty low right now, three people. This illustrates we have seven positions in the office. We have two positions open that were out for applications on and decided to hold off and I'm glad I did. I laid off three, that was the hardest thing we had to do was let go of staff. We wanted to make sure we were doing the right thing. Our agency fee only one of 2000 this year. Jonathan did a thorough job. He was a great hire. A great guy to work with. There is always an aha moment going to an audit. I think the little tweaks are a great thing. We recently got recertified with destination marketing program. We are pleased about that. Beginning in July we got our approval renewal. We aim for the next four years to lead with distinction. Our promotional advertising you see there. As I mentioned in the marketing promotional expenses we have a new public relations firm coming on pineapple public relations. They are right out of Atlanta. That concludes my report. If there are any questions. 

SPEAKER: 
When this first hit, March we were talking I got to let some people go. We have to do something here. She was so frugal. They unplugged everything from the wall. 

SPEAKER: 
Our refrigerator is still unplugged. 

SPEAKER: 
She has updated me. You have taken measures to do what you need to do for your agencies. I'm more familiar with what she has done. But you have all done it. Kudos for that. You have made some tough decisions and I want to thank you for that. I'm going to go personal if you don't mind. We have to hear, Debbie has been (inaudible) her husband had heart bypasses. There is a lot going on other than business and our lives. You are doing a great job. Your volunteer board keep up the great work. I've never heard anyone make an internal audit before. 

SPEAKER: 
We talked when he came on board. I love numbers so I'm a geek with that stuff. 

SPEAKER: 
I understand it's good news, bad news. We will fix it. I will move approval of Southeast authorities budget. 

SPEAKER: 
Motion made, second. The chair recognizes Ms. Wheeler. 

SPEAKER: 
I was going to second it. 

SPEAKER: 
Any discussion or question can any objection?hearing no objection motion passes unanimously. 

SPEAKER: 
Thank you Mr. chair. 

SPEAKER: 
And Giorgia Turner. I have my marketing manager and our marketing manager. App my key points today About COVID-19 and audience segmentation we brought to you last year. Focus on digital search, social, PR and Florida. Our travel partnerships that are important for us. My big thing is who could have seen this coming? we were having the best year we ever had. The good news for us, we already had what a lot of people were looking for when it came about. Everyone was talking about being outside, nature. We had what people are looking for. Thank God for keeping everything open. Thank you for keeping the trails open and the boat ramps open. It's been amazing what has happened. All the good signage to make sure all the signage was out to make people know they are safe. People want to be safe. We have been focusing on Florida visitors. It's going to be even better this year because everyone else and Florida is going to focus on Florida visitors. More people traveling within the state. The other thing is a couple years ago we went more digital with our marketing and advertising. That was off and on in a heartbeat. We turn our message more to outdoor than ever before. The trails are a big part of that. Finally we are able to open our visitor center a couple weeks ago. We have worn out our trails want to be on your trails now. I came to you last year with audience segmentation. It has a twist this year. We are moving forward. Have parks. Publishing people have had a great time. Helen partners Kent has rented 200 pontoon boats. It's been crazy. Skydive has been backup. Something else we are finding out is a lot of what we have to offer with words, culture and history. There is a culture gap. One in 10 part people come to the state are going either to a cultural event, activity, and attraction that has to do with arts, culture and history. We are fortunate we have taken on art and culture is a big thing they were trying to do. Decorating utility boxes to things that look bad and turning it into art. That's one thing we will try to focus on more is culture and history and arts. 

Next I called at the big comeback. We have been promoting ourselves as a destination for weddings. We know how many people who have had to postpone weddings. We do have a lot of outdoor places for people to get married. Last health and wellness. I know I'm probably guilty of this. After I was inside a little while, again we have seen more people than ever on our trails. We did a promotion with the land chamber of commerce. (inaudible). Key points for 2021 focus on digital stop when you have a small budget you have to be creative. Google search not only for destination but target segments like trails. Things we know people will be looking for. We have had success with our what's up video series. Our wings of the West Trail promotion has been popular during COVID-19. We are doing creative things with you when you travel through the market. As I drive through a drive by and pick up the information highway driving movie will have entertainment. People have gotten creative. Wellness. We were looking at cool craft beverage trail not only for beer and wine and other things we have. Trilogy coffee. We have gotten involved with what. We have year-round partnerships with Halifax. Southeast tourism society. We have been the official travel partner of Stetson and are part of that association. We have a briefing fish camp in September. Kayak anglers of Florida. (inaudible) our request an enemy that is similar to what we adopted this past year. We are hoping to be at the same level because we had a new hotel open Holiday Inn Express in Southland. They are coming in and I think they will do very well. They will be a post hotel for tournaments. They are doing creative things there. We are excited about that. Miscellaneous revenue goes down a little bit. We had a coloring book we sold. I am coming to you with a little over a million for total expenditures for this year. Just to show where this goes we had three employees start we have three partition employees but we have not utilized them this year. Other thing is our marketing expenses go up a little bit in this coming year that we don't have as much travel stop we pay for a lot of things that have been repurposed or we don't have to pay for this year because they didn't happen this year. This shows you how much we have with digital and social media. We are going to do a new website this year. Utilize lot of photography's videos and Erica group. Find out have come up also thought what we can do with less. A look at our expenses during a critical time. That is all I have for today. What you think you again. Thank you so much from the bottom of my heart for keeping the trails open. For such a good relationship and making sure up people are straight and keeping the beach open. I spent a great thing for me personally. 

SPEAKER: 
I came from Tennessee. 

SPEAKER: 
Thank you for all you are doing. Advertising agencies. I wonder, some with Halifax they had African-American heritage brochure. I wonder if that could be aVolusia efforts of all three come together? 

SPEAKER: 
It is. Our African-American Museum and a couple churches in different activities are in their. It is a part of it. That's one of our most popular brochures. 

SPEAKER: 
I like to make the motion. 

SPEAKER: 
Motion made and seconded. Any further discussion?any objection to the motion?motion passes unanimous. Thank you for all you do especially with the shortage in the revenues declining from hotels. With that we will move to item 10. 

SPEAKER: 
Next items are additional monies coming into the county through the carriers act. 

SPEAKER: 
Good morning. This is additional carriers act money. Exciting thing is we can provide 1300 benefits to our citizens with assistance to their electric bill, home energy bills. If there are questions I'd be happy to answer them. 

SPEAKER: 
I moved approval. 

SPEAKER: 

SPEAKER: 
Motion passes. 

SPEAKER: 
Budget resolution. These funds must be used for public activities or problems prevention activities to address immediate community needs caused by COVID-19. 

SPEAKER: 
Is there a motion?motion approved. Any discussion. Any objection to the motion. 

SPEAKER: 
I want to point out this is a grant. Is that monies we are allocating outside of funds we have, it's additional grant money. That's fantastic. 

SPEAKER: 
Any objection to the motion? the motion passes unanimous. We can move. Let's move to item 13. No item 12. The 24th extension of. Second. Any objection?Mr. passes. 

SPEAKER: 
Item 13. This is Suzanne. 

SPEAKER: 
Good afternoon. I think in the update you will see we have received an increasing amount of applications for rental lease program. At this rate our applications are protected at about $1 million per week based on numbers coming in. Based on councils allocation of additional 2 1/2 million at your last meeting. We are funded with projected applications coming in through the end of this week. Certainly not pass out time. We are not running out of cash but based on number of applications it would exceed 12 1/2 million to award all these applicants based on average success rates. We are suggesting to counsel we allocate additional $5 million that should carry us to the end of September. With unemployment numbers still at high levels in a slight uptick at the last report. We are anticipating this program being necessary in providing many residents with months of assistance. 

SPEAKER: 
As I stated in last meeting about this move to make this 10 million. Specifically for this reason. Again I feel that this is the most important grant we are pushing out. I would – that makes 7 1/2. 

SPEAKER: 
The motion is for 5 million. 

SPEAKER: 
I have not made the motion yet. I'm just trying to have a discussion so I can figure out what my motion will be. At 7 1/2 increase last time we did 2.5. 

SPEAKER: 
It would be a total allocation if approved of 5 million.. 17.5 million. 

SPEAKER: 
I would move approval to the five to be added to it. In certain open to expanding more in the future. 

SPEAKER: 
Second. Okay. Motion made by post, second. To add $5 million to rent and mortgage grant program brings it to 17,500,000. Any discussion. Only discussion I have is when we made the 2500 I knew we wouldn't run out. Now we are taking action as necessary that we would add as needed and we are doing that. Any other discussion. Any objection? 
up to correct. 

SPEAKER: 
Without objection I would suggest that we recess until one. See you back at 1 o'clock 

(Lunch break until 1 o'clock.) 

SPEAKER: 
It is 12:59. We will start at 1:00. We will reconvene. It is 1:00. Everyone is basically here so - - I think we have Doctor - - will be first. 

SPEAKER: 
Good afternoon, department of public protection. I will be quick if there is better news this time than the last time I was here so we are trending downward as we would like to see. Also something to pay attention to here is where that step up Volusia campaign we started to see that cases started going down. Definitely cases are declining but it is important to note also that for about the past two weeks we've been below 100 new cases per day. That puts us at about the same spot we work toward the end of June. So continued efforts I think for masking and that kind of stuff will help continue that decline. We are going in the right direction for sure. If we look at the next slide here, when we look at not only the new cases per day, we are paying attention to that positivity late and we are below 10 percent for the past several weeks were almost a month now. With positive cases, again the positivity rate below 10 percent. And then we pay close attention to the hospital capacity. Right now, actually that was as of yesterday but the numbers as of today - - we have 84 current hospitalizations due to COVID. 31 percent available hospital beds and 33 percent available ICU beds. I forgot to give you a rundown of the numbers so for Florida, total cases is 605,502. And in Volusia County, 8997 as of this morning's update. And then 182 deaths. So that's where we are. Continued decline is a good thing and decline in that person positivity as well. If you have questions, I'm happy to answer them. 

SPEAKER: 
I just want to thank you for that first chart. I thought it would be interesting to see, we usually get a two-week chart and to see that first one where you see it from May, it does give you a clear pattern. You have to have that showing. Doesn't mean we are out of the woods and we are not. People still need to wash up, mascot, back up. It has made a difference I do believe. People being aware of it. People have been doing a great job of promoting what we need to do. And let's just hope it stays so that when we are here next time by October 1, it will be like May 1. 

SPEAKER: 
Or before. Fingers crossed that we will keep an eye on it and give you updates. 

SPEAKER: 
Thank you. 

SPEAKER: 
I think Barbara was dying to speak there. Mr. chair. 

ED KELLEY: 
I'm sorry. Ms. Girtman. It takes a team here waving. Keep waving. 

(Multiple Speakers) 


BARBARA GIRTMAN: 
I'm glad to see numbers decreasing, that's good news. I was disappointed to hear about 54 cases since then. That makes me think of on Monday, school starts. You know, local colleges starting. Are there any other, you may not be the person to ask but what do we anticipate and are we doing anything, taking any additional precautions or any other preparations to try to keep those numbers down? What are we doing differently? 

SPEAKER: 
I can speak a little to what we might be anticipating. Again, we keep an eye on these numbers and continue to do so as school starts. Of course that's a known concern when we have people congregating like they will be. We've heard some stories out of multiple universities now with cases as universities get started and the students get back to doing what students do. So definitely we will want to keep an eye on it. As far as additional efforts from public protection, to my knowledge, stay the course. I don't know if Jim has anything he wants to add or any targeted efforts. But yeah, I'm not sure I would be the right person to respond to that. But it is worth keeping an eye on those numbers and knowing where those cases are coming from if there are spots that start popping up. 

BARBARA GIRTMAN: 
Are we anticipating numbers going up? These numbers are kind of a lag. So are we anticipating a spike because of school opening? So something more or less to anticipate. 

SPEAKER: 
I think it's something to pay attention to. Schools, as they reopen, hopefully do so safely. And we see minimal new cases. But it would be, I think we have to acknowledge the possibility there. Particularly with universities and schools reopening. You know, I hate to say we do anticipate because we want to see those schools reopened safely but it's definitely something to keep an eye on and to make sure if cases do go up, we might want to think about targeting efforts or something. 

SPEAKER: 
I think the biggest thing right now and Jim will speak to this in a minute in regards to our testing. That we are providing working with the state at our Fairgrounds. In fact, we worked with the fairgrounds as late as today trying to make sure that testing stays available through this period of time. The fairgrounds has events and stuff booked to there and it looked like we may be having to leave but were working with them to ensure that doesn't happen. Just because we wanted to have that available through beginning of school to see what happens. 

SPEAKER: 
Okay thank you. 

SPEAKER: 
We will have the testing numbers in a second from Jim. 

SPEAKER: 
Jim judge with emergency management. I'd rather be here talking about COVID testing rather than hurricanes. 

SPEAKER: 
Excuse me. 

SPEAKER: 
You had five minutes to put your paper up Ms. Wheeler. 

BILLIE WHEELER: 
It's been up 3.5. 

SPEAKER: 
You have a question. 

SPEAKER: 
Are we still not doing testing at the health department? 

SPEAKER: 
We don't control the health department testing. That's the state. 

SPEAKER: 
They are here and she can tell you when she gets up. Do you want to wait for the health department when Holly speaks? Can you wait for that? 

SPEAKER: 
Yes sir I can. Thank you. 

SPEAKER: 
All right. Try one more time. 

SPEAKER: 
Good afternoon. Jim judge with emergency management and a brief update on our testing site at the fairgrounds. We did begin back August 13 running six days a week except for Wednesdays which is market day. So far we've tested over 1200. We've had great feedback from the residents were taken the opportunity to get tested. Very cooperative working not only with our staff, we go out for the weekend pay visit to keep up with the – it's been working very well. We do have two lanes open, one for antibody and one for COVID-19 nasal swab testing. With that as - - mentioned, we are prepared to continue the testing through the month of September. The state is good to go to maintain that testing site and they're looking into October. There is still question whether or not we will have our fair. I know the fair board is looking at that with the COVID-19 issues, so that's still a work in progress for them to decide. Right now we are good through September 30 but then again, there's a possibility we could go longer if necessary depending on the fair. It's working really well. I encourage anyone who would like to get a test to go out there. The whole process takes about four minutes to register in the registration is do I need a COVID test.com. Takes about 15 minutes. Process is working very well. 

SPEAKER: 
Can you share the results with us. 

SPEAKER: 
It was negative. I was kind of hoping for some antibody but I didn't get that news. Being very careful. - - Has me sequestered through the week to make sure I don't come down with anything. 

SPEAKER: 
I would like to get it and find out I had it and didn't know it. 

SPEAKER: 
Again Ronnie Hall with the fairgrounds, wonderful partner. And also with Brad at the AG center. It's all going very well. 

SPEAKER: 
Any questions of Jim? Ms. Wheeler? 

BILLIE WHEELER: 
Because I'm so busy fanning myself. What's the turnaround time? 

SPEAKER: 
I got my results in 36 hours. They tell us 22-5 days but everything I've heard is about 36 hours. The antibody test is about 20 minutes. While you're there they will give you those results but the nasal swab, the COVID-19 test again, about 36 hours. Which is really good. 

ED KELLEY: 
Anybody listening that hasn't done it, drive out there Thursday-Saturday. 

SPEAKER: 
Mentioned my name. 

SPEAKER: 
Jim will let you move to some part in the line. 

SPEAKER: 
Patricia Boswell is here and she doesn't have necessarily a slide so if there's a question of her, now might be the good time. 

ED KELLEY: 
I think the question of Ms. Boswell is, is the health department not doing tests at this time? 

SPEAKER: 
Good afternoon, Patricia Boswell administrator for the Florida Department of Health. Yes, the health department is doing testing. 

SPEAKER: 
You are. You hear that Ms. Wheeler? I wasn't sure either. The health department is doing testing they can call for reservations? 

SPEAKER: 
We have an appointment system. We are prioritizing in terms of we are encouraging the public to go to the fairgrounds. And get as many people tested out there because we know that's critical and essential for this community and for people who cannot get to the fairgrounds we will test them at the health department. But most of our tests are for those part of investigations and supporting students going back to school. 

SPEAKER: 
Okay. Is there anything else? 

SPEAKER: 
I can mention we do have a very well defined relationship with all of our institutes of higher education in Volusia County with points of contact with both our staff and their staff and the same thing with the Volusia County school District. 

SPEAKER: 
Hopefully with the lower number of positive tests, the contact tracing can do a lot better - - not better, don't have as many to follow up on. That can also help stop the spread. 

SPEAKER: 
Yes. The lower number of cases has definitely helped us. 

SPEAKER: 
Any questions of Ms. Boswell? Hearing and seeing none, we will move on. 

SPEAKER: 
Next up is community assistance and we will go over how those programs are doing. Thank you for adding additional monies into the rental and mortgage program. Donna. 

SPEAKER: 
To date, we have 4920 applications as of yesterday. 2715 applications have been approved. We have actually distributed 6.2 million, approximately one point million - - 1.8 million is approved and pending expenditure. We are processing applications that are equivalent to approximately $1 million per week. We are moving through them. We've got a system down. If there's a barrier that comes up but we haven't had any new ones recently. We've knocked down any barrier we could so folks can get the assistance. 

SPEAKER: 
Any questions? I just want to - - is anyone handling the business? 

SPEAKER: 
Yes. 

SPEAKER: 
Good afternoon, - - economic development. I've only got a few slides but I wanted to start with just a couple photos. This is a small business relaunch grant recipients. What we've been trying to do is have one business from each city into an actual formal check handing over and taking a picture for them. The hope in doing this is we get all of the businesses to start sending us photos of themselves in front of their shops by their signage so we can start putting them on Facebook and doing a little business promotion for them. Just to get the ball rolling. We thought we'd try one business from each city. They've all been so appreciative. Okay, and then the small business grant, so far applications were almost at 3000. Phase 1 reviews, 2700. Phase 2 2717. And almost 2400 checks have been issued. We are nearing $7 million in the small business grant fund being distributed. If we were to have all of our remaining grants that are in queue paid ou. We are doing great. We still have dollars available to keep moving it forward. Anybody you know that hasn't applied, let them know to apply for this. The home-based business grant, applications have been a little slower for the home-based businesses. 377 completed applications. A lot of people start the application process and then decide they don't want to finish them for some reason. The completed one are 377. With that, we started distributed checks about two weeks ago so we're up to 135. 259,000 so far has been distributed and put on the street. We send checks out normally Fridays and Mondays. And then the last thing I wanted to talk about is the PPE equipment. While the incentive amount isn't as much as businesses are receiving. The businesses loved this program. Each program contains masks and gloves and cleaning materials and they are being distributed for the county by the chambers of commerce. We contracted with them to do the distribution. There was a lot of queuing going on with cars coming to pick stuff up. Rather than having them at locations where there was a wrap around for the cars, we settled on three locations that had good parking facilities, easy traffic flow. And the first one is today but it's actually going on right now at Ocean Center. The next one will be tomorrow at the Deland Oaks Lodge. And then Thursday Marina discovery Center. We tried to pick key locations so they would be convenient north, south, east and west. That's another great program, aside from working with the chamber on the Ocean Center. It has just been amazing in helping putting those packages together. Getting the alliance set up for completing the packages and getting them ready to go out to businesses. 

SPEAKER: 
Miss Wheeler? 

BILLIE WHEELER: 
Thank you for bringing that up. At the Ocean Center, I volunteer there yesterday and we completed 3500 kits. Mark runs a tight ship. We all wear masks. It was amazing. He had that fine-tuned and he was hauling in crates everywhere. That man has to be in bed today. I swear. He was amazing. It was a good experience and it's another one of those good feelings things when you see the community coming together. It was quite an experience. 

SPEAKER: 
When crisis hits, and see what people are made of. 

SPEAKER: 
And they're coming out helping because they know it could very well be them, a lot of people. Any other questions? Okay, thank you. 

SPEAKER: 
That's for this coronavirus update. We will have I think more to discuss at future meetings. We have to take a look at our locations and keep them up to date. As we work on, the staff continues to work on whatever needs there are how the community brings them forward. 

SPEAKER: 
I had a question to ask by one of the mayor's as well as reimbursing people from water or electric since they do provide water. Would that be construed to be a loss of revenue? Have you faced that? 

SPEAKER: 
Ryan is probably the expert and there's kind of a new wants to it for the cities and we discussed that with them. 

SPEAKER: 
Okay, Ryan. I appreciate it. 

SPEAKER: 
The coronavirus relief fund has specifically addressed utility programs. You must have to grant to the individuals. If you were to cover your own utility, it would be a loss of revenue. You have to grant it to the individuals and they have to choose to spend it on utilities. 

SPEAKER: 
Cool. I appreciate the clearing up of that. They established a fund for people that need help on the electric or water and want to make sure they would not be in any kind of trouble on that. 

SPEAKER: 
Correct. 

SPEAKER: 
If you're anyone listening, it will make it easy for now we can to Mike Dyer seeking direction on item 12. 

SPEAKER: 
Attached to the agenda is a memo which Kevin Bledsoe prepared which does a good job of summarizing the ruling that came out on August 17. The effect of the ruling from the first Court of Appeal is that the courts agreed appellate court agreed with the trial court's determination that amendment 10 does apply to Volusia County government. And would take effect on January 5 of 2021. We are here today to just discuss with you and answer any questions you have on the issue and hopefully receive direction whether or not to pursue additional review. Namely, seeking what is called discretionary review with the Florida Supreme Court. At that level, it's not an appeal by right. You would make an argument for the court except jurisdiction to review it and is not a guarantee that they would. The notice would have to be filed within 30 days of the ruling. So we scheduled it here today to discuss it with you to that we would have time to do that. If Council elected to not seek additional review, the ruling will remain standing as written. 

SPEAKER: 
Okay. 

SPEAKER: 
So, everyone knows I think the time is long overdue to hear and listen to the voice of the people so I'm not for moving forward on this in any way. But Mike I have a question on the legal side. If in making the motion to not forward, I do have a question with the county, am I correct in our staff discussions that the county has also been representing Wayne T Bailey and individuals in this matter as well. Would the motion need to be different to encompass any of that? What do we need to do to drop it before moving forward? 

SPEAKER: 
The case was briefed and argued back in October. It's a 10 months to get the feeling at this stage. The county did represent Doctor Bailey and Doctor - - and we have related to them that the Council is taking up this issue today and it was up to Council whether or not to proceed. If they do elect, either of them, separate or collectively seek additional review, they would do so independently if the county was not proceeding. It's possible they could seek that additional review. The agenda item here today was seeking whether or not counsel wanted to pursue any action. 

SPEAKER: 
Respectful of them creating this issue 50 years ago, I believe it's evident they've had their voices heard for this particular item. They were in the minority. So I move that the County Council and the County of Volusia drop this and not move forward on it and we do advise Mr. Bailey and – again respectfully, but I would also say respectfully. Votes do not outweigh the majority. The motion is to drop it, move forward and that they are on their own. I want to put that into an official attorney jargon motion. 

SPEAKER: 
I think you would ask Counsel not to proceed . 

SPEAKER: 
You would advise not to proceed and we would advise - - to seek alternative counsel should they wish to proceed. 

SPEAKER: 
Excellent. That would be my motion so there is zero question where we stand. 

SPEAKER: 
A motion on the floor. Miss Wheeler, you second? Okay. Any discussion? 

SPEAKER: 
That was a yes. 

SPEAKER: 
A couple of things I would like to clear up. Doctors - - did create this situation 50 years ago. It was created September 8, 2018 by the Florida Supreme Court when they issued their ruling. I think it was September 8. They said whether or not this is prospective or retrospective will be determined and assumed by the Supreme Court after the election. Mike and I have discussed why in the world would they say that? It would be understood if I was there that it would be effective if it passed. There would really be no reason unless, why they would feel that way. But that's what they fooled. I would never have appealed this. I do not like 56 counties telling us what to do but I would not have appealed of this. It's not a slap in the face of the residents of Volusia County. We take an oath to support, protect and defend the Constitution of the United States, the Constitution of Florida and Volusia County. And follow the guidelines. The ultimate lawyers in the state of Florida said, we will determine whether it's effective after the election. And that all I was seeking to do. It is not to hurt anybody. Not to not listen to the people. It was following the guidelines set forth by the Supreme Court. And that's where we are and that was my opinion. The one thing you listed for us Mike and one of the memos is total expended to this point was, 1800 and something. 

SPEAKER: 
Records reflect that the county incurred costs of $1988.88 for litigation. $564.02 were for this appeal. 

SPEAKER: 
I just wanted to clarify for the record. What I thought we were doing was protecting the people's rights. Protecting our charter, which was a special charter created by the state legislature. Which some don't understand. I've said all along I was willing to have a vote on amending the charter but the people that if the people of Volusia County wanted it, I was willing to do that. This was in no way trying to take away their vote. Those people out there St. Bernard following the will of the people, there was never the intent and that wasn't being done on my behalf and I think the Council at your large felt like we were encumbered and should be appealing it based on the Supreme Court decision. One of the things that bothers me on two of the three judges was the fact they didn't think the suit should not have claimed the governor and the secretary of state. Is that correct? 

SPEAKER: 
The governor and secretary of state, that is correct. 

SPEAKER: 
That was just one of the three said that. To said it was okay and one said it wasn't. He's in the District Court of Appeals don't always agree on everything. As Ben Johnson said before, (Inaudible). 

SPEAKER: 
Thank you Mr. chair. I agree with what you have said. And our Florida Constitution clearly states the county charters can only be changed by vote of the electorate in that county. So that was the position as the chair stated is that we had to take it to this step to get clarification from the courts because it appeared there was conflict in what the state that the Florida Constitution says and our charter. It's time to move on and I absolutely agree with that. But at the same time, we were not ignoring that this Council to very proactive steps as did staff in a parallel universe. And the proof is we've already got the memorandums of understanding already agreed to with our constitutional officers. I asked Mr. Dyer early on to send Council a copy of all those agreements and I thank you for sending that out yet again. It shows the hard work that's been done with this transition team. There has been a transition team all along. And this transition team started back in February 2019. The transition team was comprised of County staff from relevant departments such as finance, budget, business services, human resources and legal services. Attached to this memo which is a public record is a great summary of it all. Is how the different departments, how we worked together. Efficiency is a skill in our background practices. One thing this Council did several years ago, why are y'all doing the same thing. Why can't you work together and consolidate some of these backroom services. I see you shaking your head down there. That was a really big deal. It has been a good return on investment and that's what's happening here. I'm just going to give one example because most of them follow the exact same thing. The supervisor of elections, this Council approved our memo of agreement with our supervisor of elections. The supervisor of elections will continue to use county government for central services including facilities management, custodial services, fleet services, financial services including banking, payroll, accounting, budget and procurement and contract management. Business services, agreed-upon human resources including payroll, risk management, background checks and drug screenings. Employee benefits, information technology and internal auditing. That pretty much mirrors every - - with a few additions such as fleet management and our 9-1-1 system with the sheriffs department. This is good work on everybody's behalf. It shows great work Mr. manager with all the staff and our constitutional officers. Adjusting to amendment 10. So we are ready for full implementation. 

SPEAKER: 
That's correct we will have other agreements coming before you that will be even more specific as we drill down deeper into the operations. We are in really rare territory. We are the first county that has ever had to do this in this manner. If you remember some of the larger counties will be coming behind us in a few years and I believe they've already started to reach out to us to find out processes we've followed to do this. So I'm really proud of the team and now are in the process really of writing a new history. Great amount of effort by all parties is going into it. The officers have agreed with me that the number one thing that the citizens will be served on January 5 and we will do everything we can to make sure that as seamless - - eight seamless transition. 

SPEAKER: 
To that point, our constitutional officers, congratulations to our property tax collector. Good job. Technically, legally, they could set up their own offices and their own corporations and all their own backroom facilities and operations if they chose. 

SPEAKER: 
That's correct. They have worked with us to have agreements so should that happen, again, that would be smooth and we would have a way to work through that process should that happen in the future. 

SPEAKER: 
Fast-forward for everybody. So while this has been going on, while we did the challenge to amendment 10 for clarification on the charter and the Florida Constitution at the same time, we were implementing, fully and fermenting internally with each of our offices and staff to serve our citizens at the same time. 

SPEAKER: 
That's correct. We've kept a dual track at the same time. 

SPEAKER: 
Good work. 

SPEAKER: 
Mr. Johnson. (Speaking off microphone). 

SPEAKER: 
I agree with you, this should be a county issue. The way they did it, one is we should have been able to decide number two is the bundling that made it difference in how it happened. Tallahassee complains when Washington D.C. steps on their toes and yet they are the first to take and step on our toes and take away counties home rule. With that being said, it's time to put this to bed. We are wasting our time. It needs to stop. It's divisive. I think right now we just need to vote dropped the suit. Know better what anybody says, the county worked real hard to stay ahead of the curve and I'm proud of the county for doing that. I'm really proud of the county staff for all the good work that's been done. But it's time for this thing to be off the table and put to bed. 

SPEAKER: 
Miss Wheeler or Ms. Girtman, either one of you want to comment? Okay. Ms. Pos. 

HEATHER POST: 
I've had a number of citizens reach out over the last two years and asked me to ask that and I have asked and number of times for an accounting of the money spent. It is a $1400? 

SPEAKER: 
Total of $1988.88 cost paid by the county. 

SPEAKER: 
So the accounting in litigating a suit with the state in a lawsuit against the governor and secretary of state for two years has been $1980. When the counties involved in litigation, is it simply the filing fees taken into account when recouping the money spent by the county? 

SPEAKER: 
The way we describe is like a hard cost. That amount would reflect filing fees with the court. FedEx mailings, any mileage that may have been filed. 

HEATHER POST: 
The 1980 just sounds, doesn't sound adequate for me for that timeframe. The reason I'm bringing it up is many citizens have asked me to bring it up. And being on the claims committee, we spoke about that before. There is consistently much discussion and talking about the settlements that Volusia County is involved in. Of how it will cost so much more to argue a case been to settle it. I just want to leave it with Isaac it's misleading to tell the public litigating this has simply cost the county $1980. I'm no further going to ask for an accounting and we will leave it here but I still think that's been very misleading. 

SPEAKER: 
Dr. Fred Lowry? 

SPEAKER: 
You may want to inform those citizens that while we spent in $1980, the cost will be - - (Inaudible). They will need staff. In the future, someone may be elected who will want to completely change things in the department and it will cost taxpayers even more money. This has been really pennies for the value of trying to get things clarified. The real cost is now going to be in the future. I kind of got tickled that people are worrying about the cost of this. We have a legal staff. We didn't hire any extra lawyers anything. It was a simple procedure. But the real cost will hit January 5 when we have this new arrangement. I think that needs to be made public as well. 

SPEAKER: 
I agree. The cost, it kind of bothers me that when you present the facts and the dollars spent it doesn't comply with a person's opinion. They'll think it's right. That's what we see everywhere. The facts are the facts. That's what was laid out in dollars of our taxpayers money. You may recall as Dan occurred said, it would be less than $2500. I said if it's over $2500, I will pay for it and I would have if had been any cost over that. It's a minuscule amount and you're talking hundreds of thousands. How much have we already spent just in the sheriffs department in adding employees, and software. Over 1 million in software just for the sheriffs department. And that's just the beginning folks. It's going to be easy for the next year but after that, you've got the tax collector who has 176 employees or somewhere thereabouts. Something like that was quoted. A number of employees that will be within the tax collector's office. He could have his own health insurance, he could have everything just for operating an independent company. That is where you will see the cost. 3-4 years from now you reflect back and say, I wish we could have prevailed. Also I didn't realize we were having elections based upon party affiliation instead of partisan elections which we have this last time. Each of those five offices will be partisan. Which means you're cutting out 20 percent of the voters in primary elections. All of those things considered. That's why our charter was drafted correctly in thing for it to change, the people of Volusia County should have been the ones to change it. I was willing for that and still would have been willing to this is going to die the death of the motion that will pass. I think you're made aware of what 2-3 have been saying or maybe 4-5. The costs are coming and you will see those. Nobody's a vote was overruled, the will of the people wasn't overruled but the people will be the ones to suffer in the form of higher taxes. 

SPEAKER: 
One thing to be clear, we always hear this is just a budget shift. This is not just a budget shift. One of the things that always - - (Inaudible). You still have to have the bureaucracy no matter where it is. This is a lot more than a budget shift. We've already laid out well over $1 million already. I'm glad I think will work hard to try to keep the cost down. He can't do it without. There's no way about it because there's responsibilities that we didn't have before that come with the office. By the same token, no matter how you do it, you have to have personnel. It's already been added that sometimes the – (Inaudible). I just want to make sure that clear. 

SPEAKER: 
With that, if there's no more discussion or questions we will call the vote. All in favor of the motion which is the – why don't you just read that so it's clear. 

SPEAKER: 
Motion was to take no further action seeking appellate review on behalf of the county and advise Doctor - - that the county will no longer participate in the litigation and advise them to seek alternative counsel if they wish to proceed. 

SPEAKER: 
Okay, that's the motion. Any objection to the motion? Any objection to the motion? Hearing no objection, the motion passes unanimously. And we will now move to item 14. We need a nomination. Mr. Johnson or Miss Pos. 

SPEAKER: 
I make a motion to nominate Tasha Howard. 

SPEAKER: 
Any objection to that motion? Hearing on, that motion passes and she is appointed. Is there one more? (Speaking off microphone) 
. 

SPEAKER: 
There's the three positions I know I'm up for nominating. Because we only have the one application, I'm going to hold off obviously. I would ask that anyone that is interested to please contact me. I would love to talk to you and we need good people on that committee. Thank you. 

SPEAKER: 
Anyone listening, I know that - - that notice is out there, if you want to serve on the board, please apply. With that, we can keep that on for next time and hopefully someone will contact you. We will move on to closing comments and we do have John J. Nicholson speaking. 

SPEAKER: 
Two things I forgot. One of which is the city has the ability to write a letter to the OT with regard to the roundabouts. I want to thank Billy for her efforts on that. But they are asking you to sign the same letter in the a wishy-washy letter that says either one is okay. I would ask you not to sign that letter. I believe if you all discussed, you'll find that the roundabout is not the best choice. If you think so, I would ask you to sign a letter that just states that you believe the intensified light system would be better. Rather than saying either or. Secondly, - - has decided to have a meeting tomorrow night at 5:45. With regard to the implementation of a new downtown for Daytona Beach. Plus infrastructure changes and implementation for - - he's decided not to do anything for Beachside. I would ask since you have so much property in that area. You do have - - I would ask you to send a representative so that you're aware of what's going on. And lastly, I wish you had continued the fight. You have no idea, wish your attorney would have told you what are the possibilities of winning the fight had gone to the Supreme Court. If he had said slim and none, I could understand it. If you said you had a chance at 90 percent, I wish you would have pursued it. We had that in the city years ago. Some eventually went to $1 million. Return it went up further. You're right, we don't want this. The added money and added money and eventually they won. The question is, $1900 is piddling. It really is. It's nothing. I don't know what going to the Supreme Court would have cost. If you have gone up to $5000, it would have been piddling. I think the Supreme Court should have made the decision on something the state of Florida had ruled on in our Constitution for our County had specifically stated. The panel, when I read what they had written, it was incorrect. I wish we would have found out what the Supreme Court would have old. 

SPEAKER: 
Okay, George. 

SPEAKER: 
Yes sir. As everyone knows, we had an event here last week in Deland. The tornado that came through and I would just like to give a brief report on that, because it is definitely going to affect us. This particular storm came through August 18 in the afternoon. It was a pretty violent tornado. Everyone responded to. Our preliminary damage assessments, you can see the path here and they've done a great job of coding the area. You see the area the tornado kind of settled down and skipped across as you seem by the coding. Extreme damage in the - - elementary school area. And then various degrees as this lifted and set down in those areas. About $7.5 million in property damage. Six structures, five of them single-family homes that were totally destroyed. 25 other single-family residence that were major damage and another 42 was minor damage. Course we've seen pictures like this before after hurricanes. Just a brief look. What we've done, we've had county forces have really been out there every day. They worked a lot of long hours. This will not rise to a FEMA reimbursement. Through this storm will be cleaned up and paid for by ourselves and the city of Deland. A good portion of the storm started in Deland and went across the unincorporated area. We worked diligently and are working diligently together to try to keep cost down but yet provide the badly needed services to these people. If you've been through the area, there is heavy damage. Of course we sit today with a school that was going to open next week. The crews are diligently working to clear those piles anywhere near school crossings and bus stops. We work with the school every hurricane season when that occurs. In a manner, very similar to what we do with hurricanes. FEMA will not be reversing the county. So again, we are working with everybody to try to do in an economical manner. We need to make sure the damaged portions of the home are separated from debris. There are people working with the citizens to make sure they are using licensed contractors. - - Other areas are people that cannot. We are doing passes as we speak. We have reports of 70 people over the last few days and weekends. Steadily working to get this thing picked up. Right now, our cost through Sunday was around $182,000. But by the time we are done in just debris removal and cleanup, we are probably looking at close to $800,000 to clean up the storm. Again, as usual I want to thank the county team. Hurricanes, we have the time to gather, have meetings, get everything set in place. This of course happened, as tornadoes do, nearly instantaneously. The Sheriff's office quickly helped with traffic and got a command center set up that we could work out of. Emergency management of course has been very helpful as always. MS helped with search and rescue. We had elderly people that were transported to the people that were traumatized. We're lucky we had no major injuries or deaths. So when you see the houses, it's a miracle in itself. Of course our road and bridge team, solid waste has been out there study added senseless time. Animal control had to help out with animals that had been displaced. The city of Deland, of course they have a whole complement of people that worked well together. All of the people that normally turn out for these things worked very diligently. Emergency management, I want to give a special shout out, he was able to get with Kevin Guthrie of the Florida division of emergency management and helped us get our debris site which was eventually turned down. We got it back activated on a Plymouth landfill. So we could get the debris out as quickly as possible. We will dispose of the as quickly as we can do. Just to give you an idea. Again, these are very dedicated people that really know what they are doing. A miracle that no one was killed when you see the damage. I know there are other items that counsel has talked about. I think Ms. Wheeler have something that we are ready to assist with. When she comes up. Is there anything else? We are good. 

SPEAKER: 
Ms. Girtman, you have a question. 

BARBARA GIRTMAN: 
Yes I do. You are saying - - impact is that the county or counties city. 

SPEAKER: 
$800,000 For Volusia County to pick up debris on the county streets and County area. Does not include the debris for the city of Deland. 

BARBARA GIRTMAN: 
And the cost since it won't be reimbursed comes from where? 

SPEAKER: 
We will have to work through our departments and it may come out of our emergency reserves in this case. We have several pots of money that touched the storm so to speak and those areas will be responsible. That's one of the reasons in this case we did not bring in an outside contractor. We felt it was like about the size we could handle in-house. When you do end up in some cases, we ask for patients because some of the duties of these folks would normally be doing, the maintenance and operations of course is being set aside while they do this valuable work here and then they will go back to their everyday work. And this is similar to what we're doing with other staff and the COVID crisis. We have people working the COVID crisis pretty much full-time. So they are having to be covered by other staff. They've done a great job of a lot of additional work with the same people. 

BARBARA GIRTMAN: 
Okay, thank you. 

SPEAKER: 
George, was that all for now? 

SPEAKER: 
Nothing to report. Have a good week. 

SPEAKER: 
Ms. Wheeler, your first up. 

BILLIE WHEELER: 
I just want to say we all talk about cooperation, collaboration. I think each and every one of us do a really good job of that. People think that all we do is have two meetings a month. They have no idea what we do day-to-day, seven days a week for our community. Several councilmembers were notified of this but - - the governmental relations coordinator contacted me and wanted a meeting with me as well as I'm sure other ones. To develop a mutually beneficial relationship in regards to COVID. I did ask staff to reach out to them. I gave staff the information. I will be anxious to get an update. Because it is in relation to COVID. I will be anxious to hear from staff that they have met with them to work out whatever we can. Maybe not everything they ask but maybe we can cooperate in some areas. The second thing is I hope everyone received this. I didn't receive until late. - - (Inaudible). 

(Inaudible) 

It would be a good sign if they had the Council behind a letter of support. So I would ask if there's not any objection, that we do ask staff to move forward with the letter and we would support their actions. 

SPEAKER: 
Okay. George. 

SPEAKER: 
We have a letter drafted that I think has been distributed. 

SPEAKER: 
They have a letter drafted that has been or will be distributed? 

SPEAKER: 
If it hasn't, it will be shortly. 

SPEAKER: 
I'm looking here if anyone's objecting to that. 

SPEAKER: 
Okay, thank you. 

SPEAKER: 
It was emailed last night. 

SPEAKER: 
Pardon me? 

SPEAKER: 
We emailed it out to counsel, the draft last night. So it has been distributed. 

SPEAKER: 
It's not asking for financial support. 

SPEAKER: 
Correct. Right. That's correct. Then I just wanted to share, Sunday I met with my veteran friends. We've been working for several months, they've been working for over a year or so. On a derelict historical veterans Cemetery. It was quite enlightening. Just cleaning it up. One of the real highlights to it was the fact that we uncovered, when I say uncovered, it was totally buried. We went poking into the ground and found concrete. A four foot tombstone that had gone straight down into the ground. It was from World War I veteran. This was in the Daytona area. I'm working with them to try to find other sources that can help us continue to clean and rise up these veterans. It's just a very disrespectful to have our men that fought so hard to just be neglected like that. That was a good team effort. People came over from the land, workers came over with equipment. This is the second time I've been out there to clean and we have found graves everywhere. Just trying to resurrect them. So I wanted to share that. The other thing is, through the Association of Counties, we really get information but one of the things I thought was really important that we received this last week. There's a group called the Florida taxpayers. Www.Floridataxpayers.com is their actual site. Please get on there and check it. They have made a taxpayer accountability and transparent project. They created all of the counties in Florida. There are 32 large counties and we are considered one of the large counties. I just wanted to highlight two of the ratings we received. That I was really proud of. One of them was, government spending. This category includes data on the counties average per capita spending and told her dollar increase spending. We are ranked fourth out of 32 large counties. And we received an a grade. The second one is government debt. This category includes data on the counties average per capita debt and total dollar increase in debt. We report out of 32 large counties, and again we got an A. I think that's commendable out of 36 counties. I just had to share that. That's everything. 

SPEAKER: 
Why don't we have - - I've noticed the last meetings that Ms. Girtman comes in very clear. I wondered if it's the type of equipment you are using because you come in with a lot of pixelation and voice distortion. 

SPEAKER: 
I'm using my laptop. 

SPEAKER: 
And you are using an iPad? 

SPEAKER: 
I am using the counties laptop. 

SPEAKER: 
Has always been that way or just this time? 

SPEAKER: 
Pretty much. It's worse today. I would suggest if you use the headset or the microphone, because it's not picking up correctly. Maybe your connection is going mobile instead of Internet. I don't know if that's it or not. 

SPEAKER: 
I will look into that. I will be working on that with staff. I do live in a condo and sometimes these concrete walls will give me problems. 

SPEAKER: 
That could affect the reception and transmission as well. If you could look at that. And as you move from side to side, your voice goes if you're not talking directly into a mic. 

SPEAKER: 
Okay, gotcha. 

SPEAKER: 
Look at the clarity between you and Ms. Girtman. Anyway, thanks. Next, Ms. Denys. 

DEBORAH DENYS: 
First of all, all of us that no - - if you would keep her family covered in prayer. Her mom is not well and not expected to recover. And her family covered in prayer. It's my honor, I was just notified yesterday from the Florida Senate from Senator Tom Wright who chairs the Florida space Compass. I have been appointed as one civilian along with Commissioner - - from Brevard County with several other representatives and senators to serve on the 2020 – 2021 space Caucus and we will do a meeting with the Lieutenant Governor shortly because she chairs space Florida. I look forward to representing you there and seeing where this will go. It's an honor, so thank you for that. Also, two minor things. Mr. manager, if you could ask staff and counsel, if you're interested, to give us an update. It's been said multiple times and now it's in print out there and it is this thing, we are in an election cycle. I keep hearing and now it's in print about Volusia County's wetland destruction. The destruction of our wetlands. If you could get staff to give us an update report on the status of wetlands and what we do to identify preserve and the process that goes along with that. I'd like to see an entire map of Volusia County and where we are and where that conclusion would come from and why we are spending tax dollars to ruin our wetlands. And the other one is, it appears our water quality is going downhill quickly. Water quality degradation. If you could ask staff to present to counsel our water quality initiatives and where the water quality has diminished. 

SPEAKER: 
We are not using tax dollars to degrade. 

SPEAKER: 
The statement is that is what we are doing with our tax dollars. We are purposely destroying our wetlands. Which I know for a fact, we are not. But at this time it's been repeated so many times and now that it's in print, I think we really need to answer that and if you can get staff to give a report, a status report. 

SPEAKER: 
Is everybody in agreement for that? Okay. 

SPEAKER: 
That's all I have. 

SPEAKER: 
Ms. Girtman. 

BARBARA GIRTMAN: 
One of my questions and I could have and should have asked this during the COVID discussion. The deadline for COVID, I keep hearing and then not hearing about a potential extension. Maybe a change in use. So has that further been decided? 

SPEAKER: 
I'm having Ryan come forward to answer that. 

SPEAKER: 
Ryan watches it daily. Unfortunately, right now it's like watching paint dry. 

SPEAKER: 
It's easier to watch grass grow. 

SPEAKER: 
The deadline for the coronavirus relief fund was enacted in the legislation. It is not set by the administration or the president. The Department of treasury does not control them. It takes an act of Congress to change that date. 

SPEAKER: 
Okay. 

SPEAKER: 
Is commonly covered as light, cares 4.0 or some sort of agreement has to be reached between the House and the Senate on another relief act. The Senate proposal was to extend the coronavirus relief fund but nothing has happened so far. So while it's being talked about, nothing is official. 

SPEAKER: 
Thank you. I have talked with staff and I was interested, I think it's great that we have the repair assistance that's for AC and septic. But I think it would be great if we could assist, especially low income and seniors and those that qualify with assistance. I know one of the reasons it wasn't included was because of the short window on the use of the funds. So I'm interested if there is a change in asking Council if they would consider including that as an option. 

SPEAKER: 
Were using food? - - Were you saying food? 

SPEAKER: 
Roofs 
SPEAKER: 
Like the tops of houses. 

SPEAKER: 
Okay. 

SPEAKER: 
Am I not coming through clearly? 

SPEAKER: 
Just seemed real distant at that point. But I got it. 

SPEAKER: 
The only other thing I wanted to say was Mark Swanson, public safety and others have done a great job. We worked to distribute I think like 20,000 PPE personal packs into the community. Whether it's been a bag drives or food drives various events throughout the community. When I've heard of them, I worked to connect them to get those resources. Hopefully trying to get in the hands of the families and children to better prepare them for school and to try again to hold down these numbers and just get the kind of cautionary options in their hands. I think they've done a great job and I think everyone that's participated in that. I know something went out to the rest of Council, I think it's a great way of connecting with the community and also getting the right care in their hands. So - - that was it for me. 

SPEAKER: 
Okay, thank you. Mr. Johnson. 

BEN JOHNSON: 
Yes. November 15, 1970. The interim Council was set to implement the charter form of government. So we are looking at 50 years at this time, November. They were originally put in beside the sitting Council to help the charter to get ready for the charter. Out of this original counsel, we still have three individuals who were still alive. Joe Benedict, Glenn Smith - - I'm pretty sure Glenn Smith is still alive and George Sandy Dunn. We also have doctors - - and I would like to see us honor these individuals. Think we have a look and decide what we want to do. I really think the majority of this Council wants to do something to show their appreciation and to remember them. Very seldom do you have after 50 years this many people who are still alive from the project. Also, I've had an individual by the name of Dan - - contact me. he has compiled an enormous amount of information about World War II veterans in this area especially. He had asked me about the possibility of maybe making some room somewhere in the courthouse so that he can make, I think it's like a - - display. I've been surprised how many deaths that were attributed to World War II from this area. You don't stop and think about little area about how many there are. I think this would be a great project that we work with Mr. - - and maybe make one of the shadow boxes or something. What can we do so we can have maybe this display going on in the courthouse. There are several different ones we've talked about. Also, judge - - I've lost. 

SPEAKER: 
Bec? 

SPEAKER: 
No. What was that judges name? Judge - - I guess that's what happens when you hit 70 years old. This would be great uses of sections of our courthouse. Also I would like to get them to do something about these individuals, Joe Benedict, Glenn Smith and Sandy Dun. 

SPEAKER: 
We have a meeting scheduled for the 17th currently of November. The 15th is on a Sunday. She wanted to look at doing a proclamation or something for the meeting on the 17th or in advance of that. Maybe we could even do more than that since the charter is being radically changed. Not before then. I'm not opposed to doing that. Anyone opposed to bringing the three former writers, founders of the first Council? Recognizing them for what they did 50 years ago. George, you can probably organize that. 

SPEAKER: 
I will have Staff put together a proposal of an event and we will shoot for that around that date. 

SPEAKER: 
Anything else Mr. Johnson? Dr. Fred Lowry? 

SPEAKER: 
I have nothing. 

SPEAKER: 
Miss Pos. 

HEATHER POST: 
(Inaudible) Dave had a hard time maintaining and staying around and we need to make sure people remember that we push that history. Absolutely on board with that. I think that's a great idea. I'd like for us all, we've had a couple things noticed today where a lot of people are in our prayers. But unfortunately, we have another one. Larry Newson with Flagler Beach city manager has recently died at the age of 56. Horribly young. And being in the section of the county I deal a lot with, so just wanted to say please keep him and that area and his family in your thoughts. I wanted to give a shout out to Mark Swanson. There he is in the corner. For coming to me and talking with me at great length about the PTSD response that the County does for our employees, for first responders. There's a lot of movement in the area obviously at a number of levels. I'm very involved in a lot of that movement. In County, out of county, around the state. Really looking forward to working with you on that. Delighted to hear about the efforts you have done for the last at least 13 years in that area. To thank you for your efforts. Desperately needed. That's all I have. 

SPEAKER: 
Okay, just a couple quick things. I know Billie has been involved with the veterans Park. I'm involved with the Purple Heart group and they were asking when it's going to be open. They are ready to bring in something as a monument. I know this is all independent of the Council, I guess. George, the veterans Park under the bridge? 

SPEAKER: 
Yes. Of course we are hoping with the COVID, it would be a little less prevalent. But our idea and I will work with Mr. Wheeler and Mr. Wagner, we would like to have a larger celebration at the end of the bridge as the contractor finishes. Originally we were targeting the Labor Day time but it might be a little after that. The idea of having a larger celebration about the bridge. That way we would have some of the renderings and stuff of what they are proposing for the veterans Plaza on display and it would help raise awareness that's needed for that project. And so I will have to get with Tad to see where we are and miss Wheeler and others working on that project. How we could tie that in. Sounds like a doable and we should be doing that. 

SPEAKER: 
Probably too late to do it on November 11 which is Veteran's Day. 

SPEAKER: 
Actually, that is absolutely a reachable goal. 

SPEAKER: 
That was kind of suggested by one of the veterans. One said Labor Day. Then they said, well how about doing it November 11? I think it would be appropriate if you can let them look. They need funding. Okay miss Wheeler. 

BILLIE WHEELER: 
I was waiting for him to finish. (Laughs). 

SPEAKER: 
Go ahead. The chair is yours. 

BILLIE WHEELER: 
I have also talked with the Purple Heart group and they kind of jumped the gun a little on the monument. We weren't ready for it yet so they do have the monument and it's going to have to sit for a while. There's no way we will have that project completed anytime soon. I'd say within the year or two. George, I don't know. The money is not there yet and we are in the process of doing the fundraising. They were so eager and they did such a great job of getting that put together. But, you know. We haven't had a green light on putting the show on the ground yet. 

SPEAKER: 
That's correct and I just think we were talking really about a more grand opening of the bridge and highlight that plaza. Certainly we could maybe have some photographs. I'm not familiar with the size or anything about the monument they have. We could at least highlight it along with their looking at. Like I say the renderings and such that exist. I can tie it in at that point. We could do that and I think Veteran's Day would be a good day if we wanted to do that for that bridge. 

SPEAKER: 
That might give you a good group of people to help contribute. To make it move along faster. Okay. 

SPEAKER: 
Josh is kind of leading the show for the fundraising. This was his baby when he was a Council person. I want to make sure he's engaged and he is certainly engaged in the leadership of this. 

SPEAKER: 
Take it to him. Okay. With that, I am not finished. I will finish my few remarks. I'm sure y'all get copies of the letters I get we covered some of them are the people thinking for the grants to businesses. This is one I got from Sandra Gray on something else and it's to all of us. It's an education commercial on clean water and septic to swear. Dear Mr. Chairman, twice Charles and I have seen the extremely impressive and informative and concise commercial that explains the problem with septic systems and easy to understand terms. We are proud that Volusia County - - were instrumental in producing this excellent teaching tool. Thank you for: educating the public in such an entertaining and easy way to understand on such an important issue. Sandra Gray copied all of us. She is best want to to thank Mike Ulrich and Ginger. It's not often you get comments, people take the time to send a letter. She and her husband are very involved in the environmental. To complement us on a TV commercial I thought was unique for her to take her time to explain that. With that, we will adjourn at 2:28.
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