TEST TEST TEST TEST TEST TEST GOOD MORNING. IT IS 9:30 AM. WE WILL OPEN THE COUNTY COUNCIL  MEETING FOR THE PUBLIC PARTICIPATION PART  THIS MORNING. WELCOME TO ALL OF  YOU THAT ARE HERE. I HAVE  ONE INDIVIDUAL, MELISSA LAMMERS  WHO WOULD LIKE TO SPEAK TO US ABOUT  SOMETHING THAT IS NOT ON THE AGENDA. MELISSA IF YOU WOULD COME STATE  YOUR NAME AND ADDRESS FOR THE RECORD  AND TELL US WHAT IS ON YOUR MIND. 
MY NAME IS MELISSA LAMMERS AND  MIKE ADDRESS IS 10 DAYS  -- I HAVE PREVIOUSLY EMAILED  MR. KELLY, MR. DINEEN , AND DIRECTOR OF PARKS AND RECREATION  CULTURE BAILEY TO PROVIDE 
     GREATER DETAIL THAT MY THREE MINUTES  ALLOWS. TO REPRESENT A GROUP OF  85 PARK USERS WHO ARE CONCERNED  ABOUT THE LAND DEVELOPMENT PROJECT  THAT BEGAN AT BICENTENNIAL PARK  TO ENLARGE THE LARGE 
     DOG PARK THERE. BICENTENNIAL IS  A MULTIUSE PART THAT IS UNIQUE AMONG  COUNTY PARKS BECAUSE IT FEATURES  THE NATURE TRAIL, RENNINGER THE  ENTIRE DISPENSED TO THE BEACH TO  THE HALIFAX RIVER. THE COUNTY'S OWN WEBSITE PROMOTES  THIS. IT IS HOME TO A GREAT VARIETY  OF FLORA AND FAUNA INCLUDING  THE GOPHER PROTECTED TORTOISE. EARLIER  THIS MONTH PARTYGOERS WERE DISMAYED  TO FIND A LARGE PART OF LAND HAVE BEEN MULCHED  AT BOTH SIDES OF THE TRAIL. IT TURNED  OUT IT HAD BEEN DONE TO EXPAND THE LARGE DOG PARK. PARK  USERS MADE THEIR DISTRESS OVER HABITAT  DESTRUCTION KNOWN TO THE COUNTY. 
     MR. BAILEY, TO HIS CREDIT, CALLED  A MEETING ON NOVEMBER 7 TO PROVIDE  BACKGROUND ON THE EXPANSION. THE EXTENSION PLAN DATES TO A 2015  MEETING. AND 2015, AND NOW, LARGER  DOG PARK USERS HAVE COMPLAINED ABOUT  SAND AND THE DOG PARKS THAT SITS  ON A SAND DUNE. NOT ABOUT THE SIZE  OF THE PARK. IN THE INTEREST OF  TIME I WILL LIST OUR CONCERNS. OVERWHELMINGLY,  IT'S LOSS OF HABITAT THAT SUPPORTS  LIVE -- WILDLIFE. AS WELL AS THE TIME IT WILL TAKE  FOR THE HABITAT TO GROW BACK . WE  ARE CONCERNED THE PERMITS TO CLEAR  WERE NOT FOLLOWED APPROPRIATELY  AND FWC HAS CONFIRMED THAT THE PROJECT  MOVES FORWARD  AND IT IS OUR WISH THAT IT NOT,  FWC PERMITS WILL BE REQUIRED IMPROPER  PROCESSES MUST BE FOLLOWED. OUR  SECOND CONCERN IS COMMONSENSE. WHY THROW GOOD PUBLIC MONEY AFTER  BAD. DOG PARK USERS COMPLAIN ABOUT  SAND, YET THREE TIME THE COUNTIES  HAS LAID SOD TO NO AVAIL. AND EXPANSION OF THE DOG PARK WILL  NOT SOLVE THE PROBLEM OF IT BEING  ON A DUNE. WE HEARD NO SCIENTIFIC INFORMATION  ABOUT ANY KIND OF GROUNDCOVER THAT  WILL WITHSTAND THE BIG DOGS OR WHY  THE BIGGER PARK WILL SOLVE THE SAND  PROBLEM. ACCORDING TO THE NEWS JOURNAL DEVELOPMENT COSTS  ARE ESTIMATED AT $10,000. WE QUOTE WILL NOT KNOW  THE FINAL NUMBER UNTIL THE PROJECT  IS UNDERWAY. HOW DO WE EMBARK UPON  A CAPITAL PROJECT WITHOUT A FIRM  AND ADEQUATE BUDGET ALLOCATION. WHAT IS THE PROJECTED INCREMENTAL  MAINTENANCE COST? A LARGER PARK  MUST BE MAINTAINED AT LEAST AS WELL  AS THE CURRENT PARK. THERE'S THE  MAINTENANCE LINE ITEM TO SUPPORT  MORE IRRIGATION, FERTILIZER, PESTICIDE, ALL OF WHICH  ARE BAD FOR THE ENVIRONMENT AS WELL. WHAT SUPPORTS THE EXPANSION PLAN?  WHAT SURVEYS HAVE BEEN DONE TO DETERMINE  WHO USES THE PARK AND FOR WHAT PURPOSES? ANYTHING  IS SERIOUS AS DESTROYING 
     SCARCE AND PRECIOUS HABITAT AND  SPENDING PUBLIC MONEY DESERVES A  CONSIDERED STUDY OF NEEDS VERSUS  IMPACT. WE BELIEVE IS IS PRUDENT TO HOLD THE  DEVELOPMENTAL THESE QUESTIONS CAN  BE ANSWERED. OUR WISHES THAT THE  HABITAT BE CONSERVED. THE PARK IS  IN A TRULY GYM. 
DO WE HAVE ANYONE ELSE? 
NO SIR.  
WITH NO ONE ELSE WISHING TO SPEAK  AT THIS TIME WE WILL CLOSE OR ADJOURN  THE MEETING AND RECONVENE OR COME  BACK FOR THE MEETING AT 10:00. RELAX AND ENJOY YOURSELF. SEE YOU AT 10 AM. 
GOOD MORNING I'M SORRY I DO NOT  GIVE YOUR FIVE MINUTE WARNING. IT  IS 10:00. IF WE COULD COME TO ORDER SORRY ABOUT THAT. I DID NOT MAKE THE ANNOUNCEMENT.  IT IS MY FAULT. 
     I WILL ASCEND IN ORDER FOR THE MEETING  ON NOVEMBER 16 OF THE VOLUSIA COUNTY  COUNCIL. WELCOME TO ALL OF YOU AND  THANK YOU FOR BEING HERE. I  HAVE AN INVITATION THIS MORNING,  IT WILL BE GIVEN BY PASTOR DALE  GOLDEN OF THE TRAINING UNITED METHODIST  CHURCH AND LAND. 
DEAR LORD, WE LIFT  UP ALL OF THOSE THAT SERVED IN LEADERSHIP  POSITIONS IN OUR GOVERNMENT,  BOTH LOCALLY AND NATIONALLY, AND  MAY THEY BE ENDOWED WITH WISDOM  AND STRENGTH AND JUSTICE TO ADMINISTER  THEIR DUTIES IN A MANNER THAT IS  RIGHT AND PLEASING IN YOUR SIGHT.  CREATOR GOD WE GIVE THEM THE RIGHT TO JUSTLY ADMINISTER LAW AND CARRY OUT THEIR DECISIONS AS THEY SEE FIT.  MAY WE THE PEOPLE UNDERSTAND AND  SUPPORT THEIR IMPORTANT WORK. THIS MORNING WE ESPECIALLY LIFT  UP OUR COUNTY CHAIRPERSON ED KELLY , AND COUNCILMEMBERS DEBORAH DENNY'S 
     JOYCE CUSACK, PAT PATTERSON,  HEATHER POST, DOCTOR FRED LOWERY ,  AND OUR COUNTY MANAGER  JAMES DINEEN . WE WANT TO  BE MINDFUL OF ALL CD LEADERSHIP  IN THIS COUNTY, AND WE APPRECIATE THEM AS WELL.  WE FULLY REALIZE LORD THAT EFFECTIVE  LEADERSHIP IS DEPENDENT UPON  LEADERS AT EVERY LEVEL.  INCLUDING MANY VOLUNTEER LEADERS. WE ARE GRATEFUL FOR  THE DEVOTION AND SERVICE OF SO MANY  FOLKS. GUARD THEIR CONSCIENCES AND ETHICAL  DECISIONS FROM SO MUCH  THAT WOULD DESTROY AND DIVIDE US  TODAY, GIVE THEM PASSION FOR UNITY ,  WISDOM, INSIGHT AND INTEGRITY.  LORD, THESE MEN AND WOMEN ARE VITAL  AND IMPORTANT TO US. WE ASK YOUR  BLESSING ON THEM, ON BODY MIND AND  SOUL, FOR THESE AND OTHERS WE PRAY IN  THE NAME OF THE FATHER, THE SON,  AND THE HOLY SPIRIT. AMEN. 
JOIN ME IN THE PLEDGE. I PLEDGE  ALLEGIANCE TO THE FLAG OF THE UNITED  STATES OF AMERICA, AND TO THE REPUBLIC  FOR WHICH IT STANDS, ONE NATION  UNDER GOD, INDIVISIBLE, WITH LIBERTY  AND JUSTICE FOR ALL. >> MARCY  MAY WE HAVE THE ROLLCALL PLEASE?  
MR. PATTERSON,  MISS POST IS NOT HERE TODAY. MISS  WHEELER, MS. CUSACK , MISS DENNY -- MS. DENYS,   DR. FRED LOWRY , AND UNANIMOUS VOTE WILL BE 6-0. 
DO WE HAVE ANY COMMENTS  ON THE CONSENT AGENDA? 
MR. CHAIR THE ONLY ONE I AM PLANNING ON COMMENTING  ON, I'M HAVING  JERRY BRITTON COME FORWARD. IT IS  ON ITEM M , THAT IS THE ENGINEERING DESIGN  FOR ORANGE CAMP ROAD WIDENING. I  WANT TO POINT OUT THIS PROJECT HAS  BEEN LONG AND COMING AND IS NOT  CONNECTED TO OTHER ISSUES IN THE  AREA. IT HAS TO DO WITH TRAFFIC  PROBLEMS WE ARE HAVING. 
DO YOU WANT TO DO THAT AFTER  THE VOTE? MS. CUSACK?  IS  THERE A MOTION TO APPROVE THE CONSENT  AGENDA? 
MR. CHAIR I MOVED TO APPROVE  THE AGENDA.  
IS THERE A SECOND? THE MOTION IS MADE AND SECONDED. HEARING NO OBJECTION THE MOTION  STANDS. 
MR. CHAIR, GEORGE IS GOING TO -- I THOUGHT I  SAW HIM OVER THERE. HE WAS HERE  AND NOW I DO NOT KNOW WHERE HE WENT. HERE HE COMES. GEORGE  HAS RETURNED FASHIONABLY LATE. 
     HE IS RIGHT HERE. IF YOU WILL GIVE  US A OVERVIEW ON ITEM M. 
GOOD MORNING MR. CHAIR AND MEMBERS  OF THE COUNCIL. JERRY BRENTON, COUNTY  ENGINEER. THE ITEM BEFORE YOU TODAY IS DESIGN CONTRACT TO ENTER INTO  A CONTRACT WITH AN ENGINEERING FIRM TO DO THE  DESIGN OF FOR LEANING OF ORANGE  CAMP ROAD. FROM THE I-4 TO MARTIN LUTHER KING, AND EXTENDING IT . THIS IS INTERSECTION , LET'S GO TO THE WEST , THE OTHER DIRECTION, THAT IS THE WEST SIDE  OF MARTIN LUTHER KING.  IT IS TRANSITIONING BACK TO TWO  LANES, ABOUT 800 FEET WEST OF MARTIN LUTHER KING. 
     IF WE GO TO THE RIGHT WE ARE WIDENING AND PROPOSING TO WIDEN THE FOUR  LANES OF MARTIN  LUTHER KING ABOUT 800 FEET TO THE  NORTH AND 800 FEET TO THE SOUTH.  SO THAT YOU HAVE A FULL -- FULLY  DEVELOPED FULL TURN LANES AT THAT  INTERSECTION. IT IS THE INTERSECTION THAT IS  THE PROBLEM ALONG THIS STRETCH.  AS YOU GO TO THE EAST, THAT FIRST , WHERE YOU SEE THE  GREEN IS A MEDIAN THAT WILL BLOCK INTO COAT DRIVE. THAT IS WHERE IT HAS FULL ACCESS.  IT'S TOO CLOSE TO MARTIN LUTHER  KING. IT WILL BE A RIGHT IN AND  A RIGHT OUT THERE. THE  NEXT INTERSECTION IS THE MAJOR ENTRANCE  THROUGH VICTORIA COMMONS, AND  THE GARDENS TO THE NORTH. WE ARE  PROPOSING A SIGNAL THERE. THE COMMUNITY  HAS BEEN ASKING FOR ONE. WITH THIS  PROJECT WE ARE PROPOSING IT WILL  WARRANT A SIGNAL. AS WE GO  TO THE EAST FURTHER,  IT IS A GRASS MEDIAN, AND FURTHER  OVER THERE IS WHERE THE ENTRANCE TO  I-4 IS. I AM  SURE SOMEBODY WILL ASK  THE TREED AREA TO THE NORTH IS WHERE  THE PROPOSED AUTOMALL IS. IF THAT PROCEEDS OR SOME OTHER  DEVELOPMENT , YOU CAN SEE ON THE LEFT-HAND  SIDE IS WHERE THE DRIVEWAY WOULD  BE.  THAT WOULD BE WHERE THE ENTRANCE TO THAT DEVELOPMENT.  THAT HAS ALREADY BEEN PURCHASED. 
     WE DID THAT IN CONJUNCTION WITH  FLORIDA D.O.T. BACK WHEN WE HAD  AN I-4 FRONTAGE PROJECT THAT COUNSEL MADE THE DECISION  NOT TO MOVE FORWARD WITH THAT. THE  RIGHT OF WAY WAS PURCHASED.  WE EXPECT THE DESIGN AND PERMITTING WILL TAKE A LITTLE BIT  OVER A YEAR TO COMPLETE.  WE WOULD EXPECT THAT WE WOULD BE  UNDER CONSTRUCTION IN JUNE 2019 . IT WOULD BE ABOUT 18 MONTHS. 
MY UNDERSTANDING IS THIS WAS IN THE PROJECT PRIOR TO ANY MENTION OF ANY AUTOMALL OR ANYTHING LIKE THAT,  AND WAS NOT IN CONJUNCTION WITH ANYTHING THAT WAS DESIGNED TO MAKE  ANYTHING HAPPEN.  IT WAS ALREADY ISSUES THAT WERE  BEING CORRECTED AND PLAN TO BE CORRECTED? 
THIS DATES BACK 10 YEARS OR MORE. 
 MS. CUSACK?  
THANK YOU MR. CHAIR.  I THINK  IT IS IMPORTANT THAT THE RESIDENTS IN THIS  AREA ARE AWARE OF WHAT IS GOING  ON HERE. WE APOLOGIZE. WE NEEDED TO HAVE SOME COLLABORATION 
     AND SOME DISCUSSION ON THIS. SO  THAT WHEN WE START  WITH THIS INSTRUCTION THAT THE CITIZENS  IN THIS AREA UNDERSTAND THAT IT  WAS ALREADY PLANNED. IT WILL HELP  ALLEVIATE AND HELP THE TRAFFIC  AS IT BACKS UP ALL THE WAY INTO --  AS IT IS TODAY. I JUST WANTED TO  HAVE THIS DISCUSSION. 
ANY OTHER COMMENTS OR QUESTIONS  FOR MR. BRENTON? JERRY, THANK YOU VERY MUCH.  
THANK YOU. 
WE WILL  MOVE TO ITEM 3. 
MR. CHAIR , WAS THIS APPROVED?  
WE APPROVED IT WITH THE COMMENTS  TO EXPLAIN WHY IT WAS THERE, AND  I HOPE THAT SATISFIED EVERYONE ON  THAT PART. 
THANK YOU. 
THAT IS 1004. READ THE STATEMENT A  PROCLAMATION TO BREATHE PRESENTED. 
WE WOULD LIKE TO CALL MR. BRUNO  UP. 
IS HE HERE? HE KNOWS HIS WAY. 
GOOD MORNING. 
GOOD MORNING. WE ARE DELIGHTED TO WELCOME FRANK BRUNO  TODAY. MOST OF YOU KNOW FRANK. 
     AS A FORMER AND HIGHLY RESPECTED  ORIGINAL VOLUSIA COUNTY ELECTED  CHAIR. 
FRANK WHO? 
IS CURRENTLY THE CHAIR OF VOLUSIA  COUNTY, CO A.D. WHICH STANDS FOR  THE COMMUNITY ACTIVATIONS DISASTER.  IT IS COMPOSED OF CIVIC GROUPS,  BUSINESSES, FAITH-BASED ASSOCIATIONS , INDIVIDUAL AND GOVERNMENT AGENCIES  THAT ADDRESS UNMET NEEDS BEFORE,  DURING AND FOLLOWING DISASTER. FRANK  IS HERE TO ACCEPT A PROCLAMATION , THINKING ALL THE VOLUNTEERS WHO  ENTERED THE CALL TO HELP THEIR NEIGHBORS  PREPARE FOR AND RECOVER FROM IRMA'S  IMPACT. EVEN WHILE HAVING TO GET -- EMERGENCY SURGERY. THAT WAS  IN IN HERE. I JUST OUT OF THAT. I DID REMEMBER. FOR THE SECOND  TIME IN LESS THAN A YEAR VOLUSIA  COUNTY RESIDENTS AND ORGANIZATIONS  SHOWED THEIR TRUE BATTLE -- METAL AND  RESPONDING TO A HURRICANE. INDIVIDUALS AND VOLUNTEERS FROM  CHURCHES, AGENCIES AND RESTAURANTS  AND BUSINESSES ANSWER THE CALL TO  HELP THEIR NEIGHBORS. TO PREPARE  FOR IRMA'S IMPACT AND RECOVER FROM  THIS DAMAGE. THEY DID SO WITH  COURAGE, INTEGRITY AND PROFESSIONALISM. LEAVING THEIR HOMES DURING AN EMERGENCY  TO SUPPORT PREPAREDNESS RESPONSE  AND RECOVERY. NOW THEREFORE, WE  THE COUNTY COUNSEL OF VOLUSIA COUNTY  FLORIDA DUBAI PROCLAIMED NOVEMBER  23, 2017 AS HURRICANE IRMA VOLUNTEER APPRECIATION  DAY IN  THE VOLUSIA COUNTY AND THINK ALL  RESPONDING INDIVIDUALS AND ORGANIZATIONS  FOR THEIR HEROIC RESPONSES DATED THIS 23rd DAY OF NOVEMBER,  2017. [ APPLAUSE ] WE  DO ACTUALLY HAVE COPIES FOR EACH  INDIVIDUAL THAT WAS PART OF THAT. 
WHAT WE WILL DO , TO MAKE SURE WE HAVE HONORED INDIVIDUAL  PEOPLE THAT HAVE MADE IT INDIVIDUAL  EFFORT, WE WILL GIVE THEM YOUR PROCLAMATION AND WE WILL HAVE  A CERTIFICATE OF APPRECIATION THEY  CAN PUT IN THEIR OWN BUSINESS. I  REALLY NEED TO SAY , FRANK  REALLY UNDERSTATES HOW MUCH EFFORT  HE PUTS INTO THIS. THE AMOUNT OF ENERGY THAT HE PERSONALLY  PUTS INTO MAKING THIS WORK IS UNBELIEVABLE. HE BRINGS ALL THESE OTHER PEOPLE  TO THE TABLE IN ADDITION TO DOING  ALL THE STUFF WITH COAG. I CAN'T  TELL YOU HOW MUCH WE APPRECIATE  HIS HELP. ESPECIALLY IN TIMES OF  EMERGENCIES. WITH BOTH HURRICANES. HE GOES  OUT OF HIS WAY AND ALMOST DIED ON  US WITHIN APPENDICITIS IN THE MIDDLE  OF A HURRICANE. HE DOES A WONDERFUL  JOB.  FRANK, I KNOW I PERSONALLY WANT  TO THANK YOU FOR ALL THE EFFORT  YOU HAVE PUT IN. 
IF I COULD SAY ONE OR  TWO THINGS REAL QUICK, FIRST OF  ALL MR. CHAIR AND MEMBERS OF THE  COUNTY COUNSEL AND MS. DENYS AND ALL THE STAFF I WANT  TO WISH EVERYONE A HAPPY THANKSGIVING.  THIS IS A PERFECT TIME OF THE YEAR  TO BE THINKING PEOPLE  BECAUSE --  THINKING PEOPLE. IT IS THANKSGIVING. THIS IS NICE FOR ME TO BE ABLE  TO GO OUT AND RECOGNIZE THESE FOLKS. THESE ARE ORGANIZATIONS, CHURCHES, AND BUSINESSES  AND INDIVIDUALS THAT REALLY CAME  TO OUR EFFORT  TO GET PEOPLE BACK ON THEIR FEET  AFTER THE HURRICANES. WE WERE FORTUNATE  ENOUGH THAT THE HURRICANE DID NOT HIT  US AS HARD AS IT COULD HAVE, BUT  TO SAY STILL THAT WE HAVE SUFFERED  THROUGH TWO HURRICANES AND 11 MONTHS , AND IT'S ONLY BECAUSE FOR THE HELP  OF ALL OF THESE FOLKS THAT WE  WERE ABLE TO GET BACK ON OUR FEET  AS FAST AS WE CAN. I WANT TO THANK  YOU ALL FOR TAKING TIME OUT OF YOUR  DAY TO BE ABLE TO HELP ME RECOGNIZE  ALL THESE FOLKS ON YOUR BEHALF.  THANK YOU SO MUCH.  
THANK YOU FRANK. WE WILL  MOVE TO ITEM 3. THIS IS A PUBLIC  HEARING AND WE WILL OPEN. 
MR. CHAIR ITEM 2. 
I KEEP MISSING THINGS, RIGHT? THIS  STILL IS A PUBLIC HEARING. WE WILL  GET THE STAFF REPORT. 
A MORNING MY  NAME IS TOM AND I'M HUMAN RESOURCE  DIRECTOR. THIS MORNING WE HAVE ORDINANCE  2017 27 AMENDING THE MAYOR'S  RULES AND REGULATIONS. A LITTLE  BACKGROUND. THE LAST TIME IT HAD A MAJOR REVISION WAS 1981. WE STARTED A PROJECT LAST YEAR  TO GO THROUGH THEM AND TO MAKE SURE THAT THEY WERE UPDATED, AND THEY  WERE INCONSISTENCY WITH THE FEDERAL  AND STATE LAWS. WE CHANGE PERSONNEL  DIVISION 
     TO HUMAN RESOURCES. WE WANTED TO  CLARIFY SOME OF THE LANGUAGE AND  DELETE SOME OF THE OBSOLETE LANGUAGE. WE STARTED LAST  YEAR AND THE COUNCIL APPROVED THAT.  WE COMPLETED THE PROJECT THIS YEAR.  WE TAKE THOSE CHANGES THAT YOU HAVE  BEFORE YOU THIS MORNING TO THE PERSONNEL  BOARD. THEY REVIEWED HIM AND MR.  BRUNO IS A MEMBER OF THAT. THEY APPROVED THE CHANGES, AND  WE ARE HERE THIS MORNING TO ASK  COUNTY COUNSEL TO APPROVE THESE  CHANGES. 
ANY QUESTIONS? DO WE  HAVE A MOTION? 
MR. CHAIR , I MOVE FOR  THE APPROVAL OF 2017-27 RULES AND  REGULATIONS. 
SECONDED BY PATTERSON. ANY  FURTHER DISCUSSION OR COMMENT? ANY OBJECTIONS TO THE MOTION? HEARING  NO OBJECTION THE MOTION PASSES UNANIMOUSLY.  THANK YOU TOM. FOR THE THIRD  TIME WE WILL MOVE. 
YOU ARE DETERMINED TO GET TO  THAT ONE.  
I MIGHT JUST GO TO ITEM 4.  WE WILL REOPEN THE PUBLIC HEARING , AND GET THE STAFF REPORT. JAMIE? DO YOU HAVE A  REPORT ON ITEM 3?  
 THANK YOU MR. CHAIR. ATTACHES AN  ORDINANCE ADDRESSING THE INCREASE IN DAILY VEHICLE  ACCESS FEE FROM $10-$20. IT ALSO  PROVIDES FOR  A COUNTY RESIDENT ANNUAL PASS 
     FOR COLLEGE STUDENTS WITH PERMANENTLY  AND FIXED PARKING PASSES ON THE  COOKMAN AND EMBRY RIDDLE UNIVERSITY. IT ALSO INCREASES THE AMOUNT PLACED INTO THE CAPITAL  FUND FROM TWO DOLLARS TO FOUR DOLLARS  FOR EVERY TRANSACTION. 
I HAVE NO CARDS FROM ANYONE WISHING TO SPEAK. I WILL CLOSE  THE PUBLIC PARTICIPATION HEARING.  COUNSEL? 
I WAS WONDERING WHY 
     DAYTONA STATE COLLEGE IS NOT ON  THERE? 
DAYTONA STATE COLLEGE DOES NOT  HAVE DORMITORIES. WHAT WE WERE  TRYING TO ADDRESS WAS STUDENTS WHO  LIVE ON CAMPUS AND THEREFORE WOULD  NOT HAVE SOME OTHER MEANS TO PROVE  THEIR RESIDENCY. MOST DAYTONA COLLEGE STUDENTS CAN PROVE THEIR  RESIDENCY. BASED ON RENTING A  HOME OR LIVING IN THEIR PARENTS  HOME. WHERE THE STUDENTS FROM EMBRY RIDDLE AND STETSON, IF THEY  LIVE IN A DORM, AND THAT'S WHY WE  REFERENCE TO THOSE. 
I AM NOT QUITE UNDERSTANDING. THERE ARE STUDENTS THAT RENT PLACES THAT ARE NOT FROM  THIS COUNTY.  
IF THEY DO, THEN THEY CAN PROVIDE  THAT DOCUMENTATION. DORM STUDENTS  DO NOT HAVE ANYTHING THAT THEY CAN  PROVIDE. 
I GOT YOU. 
MS. DENYS?  
THIS IS A SMALL THING. JUST HOUSEKEEPING ON 03-PAGE 4 SECTION 2 LINE 14. I THINK IT SAYS STATE EMBRY. 
WE HAVE GOT THAT. THANK YOU. 
SORRY.  I MOVE APPROVAL. 
IS THERE A SECOND?  DOCTOR LOWRY? BUT >> I WANT TO MAKE A PUBLIC RECORD,  HOW DOES THIS AFFECT RESIDENTS OF  VOLUSIA COUNTY? 
RESIDENTS OF VOLUSIA COUNTY STILL  PAY THE SAME $25 ANNUAL PASS. 
OKAY. IF I UNDERSTOOD RIGHT AND THEY BY SEVERAL DAILY PASSES  AND THEY  DECIDE TO GO THAT THEY CAN APPLY  THAT AMOUNT AND THAT'S THE WAY THAT  WORKS? 
WE WILL MAKE THIS CLEAR.  WE NEVER RECOMMEND THE COUNCIL HAS NOT APPROVED CHANGE  IN THE COST OF RESIDENT PASSES,  OR EVEN THE OUT OF COUNTY PASSES. IF THEY BY CHANCE, AND WE WILL  TRY TO ADDRESS THIS ISSUE. IF THEY  BY CHANCE MISSED THE INFORMATION ON THE CHANGE IN FEE 
     AND YOU HAVE SOMEONE HERE WHO COULD  QUALIFY FOR A RESIDENT PASS, AND  THEY BY, OR EVEN A NONRESIDENT PASS , IF THEY BY THE DAILY FEE AND  THEY KEEP THE RECEIPT WE WILL APPLY  THAT TOWARDS THEM BUYING THE ANNUAL  PASS. SO THAT NO ONE THAT BUYS A DAILY  FEE THAT WANTS AN ANNUAL PASS WILL  LOSE CREDIT FOR WHAT THEY SPEND  ON A DAILY PASS. WHAT WE WILL DO IN THE FIRST MONTH  IS WE WILL DO A HEIGHTENED OPPORTUNITY  FOR PEOPLE TO BUY THE PASS. AS YOU  KNOW IN THE HIGH SEASON,  FROM MAY THROUGH OCTOBER YOU CANNOT BUY THE PASSES IN  LINE. AS YOU ALL AGREE THAT HOLDS  PEOPLE UP. WE KNOW FOR THE FIRST  MONTH JESSICA HAS WORKED OUT A SYSTEM. WE WILL PROBABLY HAVE PEOPLE ON  THE EDGE OF THE BEACH AFTER YOU  GET PAST THE BOOTH. WE WILL SET UP TEMPORARY  DISPLAYS WHAT WE WERE ROLE A TEMPORARY  AREA TO BUY THE PASS. THAT FIRST  MONTH PEOPLE WILL COME THROUGH AND  SAY I DID NOT KNOW.  WE WILL SAY IF YOU GET DOWN HERE  TURN TO THE RIGHT AND THERE IS SOMEBODY  RIGHT THERE. YOU ARE OUT OF LINE  AND WE WILL GIVE YOU CREDIT FOR  WHAT YOU JUST SPENT. I DO THINK THE ANNUAL PEOPLE DO  UNDERSTAND THIS IS A GOOD VALUE.  I COULD SEE WERE SOMEBODY WOULD  BE UPSET WITH THEMSELVES IF THEY  PAID $20 FOR SOMETHING FOR ONE DAY  AND THEY COULD'VE SPENT $25 FOR  THE YEAR. I'M GLAD YOU BROUGHT IT  UP. I WANT THAT ON THE RECORD THAT  WAY THEY KEEP THE RECEIPT AND WE  WILL GIVE THEM THEIR CREDIT. 
THAT WAS MY QUESTION. I WANTED  TO MAKE SURE. I'VE HAD A LOT OF  PEOPLE ASKING QUESTIONS. IT WASN'T IN THE NEWSPAPER. EVIDENTLY  IT WAS NOT GOING TO HAPPEN. 
MS. CUSACK ? THANK YOU FOR BRINGING FORWARD  THE STUDENTS. THAT WAS A GOOD OBSERVATION. I THOUGHT IT WOULD'VE BEEN A PART  OF IT FROM THE BEGINNING. IT BENEFITS OUR RESIDENT. 
I DID NOT MEAN TO TAKE AWAY  -- [ LAUGHTER ]. 
 MS. DENYS IS CATCHING THAT TINY  ERROR IN THAT REPORT. IT SHOWS EVERYONE  THAT THE COUNCIL GETS A LOT OF BACKGROUND  MATERIAL AND DOES A LOT OF HOMEWORK  READING A LOT OF STUFF.  
THE PURPOSE FOR THIS, 
     THIS ALLOWS US  MORE ACCESS FOR OUR CITIZENS. THAT  IS THE PURPOSE OF THIS. IT KEEPS  THE BEACH CLEANER, AND IT MAKES  THE WHOLE BEACH EXPERIENCE , INSTEAD OF TAKING FROM THE GENERAL  FUND WE WILL BE ABLE TO OPEN BEACH  ACCESS RAMPS. INCLUDING ONE DOWN  IN NEW SMYRNA. IT IS TO BE DETERMINED. AT LEAST  LOOKING AT ALL THE OPTIONS FOR ACCESS. 
THE CITY HAS AGREED TO MEET WITH  US ON DISCUSSING THAT ISSUE. MR.  CHAIR, TO SUM THIS UP THE COUNCIL  WOULD ASK , THIS IS ALL OF THE RAMPS. THIS IS OPENING EVERY RAMP WE CAN. WITH THREE  RAMPS THAT HAVE TO BE DETERMINED. 
     THERE MAY BE ONE WAY . THE OTHER ONE IS THE ONE ON 16th  STREET. THE WHOLE ISSUE 
     THIS WILL BENEFIT ALL OF US. I THINK  THE IDEA WE WILL HAVE WHEN YOU HAVE  AN ANNUAL PASS YOU WILL HAVE SPECIAL  LANES  THAT YOU CAN ACCESS WITHOUT GOING  THROUGH WERE SOMEONE MAY BE PURCHASING. >> PASS ONLY.  
YOU GO DOWN AND YOU DO NOT HAVE  TO SIT IN LINE AND WAIT. IT MAKES  A LOT OF PEOPLE HAPPY. THE MOTION IS MADE AND SECONDED. ANY OBJECTION TO THE MOTION? HEARING NO OBJECTION THE MOTION  PASSES UNANIMOUS. 6-0. NOW WE GO TO  ITEM 4. MR. CHAIR , JESSICA WILL BRING FORWARD JOHN  AND JULIE. THE AMENDMENT TO THE  CONTRACT THAT WILL ALLOW THIS TO  HAPPEN. NOW THAT YOU HAVE ACTUALLY  PASSED THE FEE.  JESSICA?  
GOOD MORNING COUNSEL MY NAME  IS JESSICA WINTHER. I'M A DIRECTOR  FROM VOLUSIA COUNTY. WE ALSO HAVE CLAYTON. 
     BEHIND ME INTO THE RIGHT VICE PRESIDENT  SAMUEL. HE IS AVAILABLE TO ANSWER  ANY QUESTIONS. ON AGENDA ITEM FOR -- FOUR YOU HAVE MODIFICATION OF  THE CONTRACT.  THIS WILL STREAMLINE THE CONTRACT  WHERE PREVIOUSLY THERE WERE REFERENCES TO THE BEACH CODE . WE STREAMLINE IT SO IT REFERENCES  THE BEACH CODE THROUGHOUT AND NOT  THE SMALL PARK WHERE PREVIOUSLY  IT REFERENCED THE $10 DAILY PASS. WE  ARE ASKING THE CONTRACTOR 
     TO OPEN THE ADDITIONAL RAMPS AND  PROVIDING THE ABILITY TO USE YOUR  DAILY PASS FOR THE PURCHASE OF AN  ANNUAL PASS A MOVING THE ANNUAL  PASS PURCHASES OFF THE RAMP. UNDER  THE CURRENT,  OR THE PREVIOUS OPERATIONS THEY  WOULD OPERATE ANYWHERE BETWEEN 13  TO 26 --  IN A GIVEN DAY. WE ARE ASKING THEM  TO GO UP TO 64 AT ONE TIME. THAT  WILL BE IN THE PRIME MONTH OF MAY  AND JUNE. YOUR TWO BIG MONTHS AT  THE BEACH. WE WILL START PHASING  IT DOWN FROM JUNE THROUGH OCTOBER. YOUR TWO BIG MONTHS WILL BE MAY  AND JUNE. THIS ALLOWS FOR , THERE IS A PROGRAMMING FEE INCLUDED  IN THIS. TO ALLOW YOU TO PROVIDE  THAT DISCOUNT FOR A DAILY PASS. IF YOU PAY  YOUR $20 AT THE TOLL BOOTH AND THEN  YOU GO TO THE BASE OF THE TOLLBOOTH  AND BY YOUR ANNUAL THIS ALLOWS THEIR  SOFTWARE PROGRAM TO GIVE YOU A CREDIT.  PREVIOUSLY THAT WAS NOT ALLOWED. WE DISCUSSED, I PRESENTED TO THE  COUNCIL ON OCTOBER 5 THAT THE DAY  RATE FOR A TOLLBOOTH WOULD BE $140. THEY WILL HOLD THAT , AND WE WILL ALSO  EXTEND THE CONTRACT FOR ANOTHER  TWO YEARS. 
     YOU ARE STILL LOOKING AT A $51,348  OPERATION COST FOR ONE RAMP FOR  ONE YEAR FOR 365 DAYS OF OPERATION. 
     THIS IS WHAT WE CAME TO THE COUNCIL  FOR ON OCTOBER 5. 
 ANY QUESTIONS FOR JESSICA? IS THERE  A MOTION TO ITEM 4? 
WE MOVE APPROVAL. 
SECOND.  
ANY OBJECTION TO THE MOTION OR  ANY FURTHER DISCUSSION? HEARING  NO OBJECTION THE MOTION PASSES UNANIMOUS,  6-0. THANK YOU JESSICA. THANK YOU  FOR YOUR WORK THIS YEAR. IT IS SOMETHING WE STARTED TALKING  ABOUT IN JANUARY OF LAST YEAR. WE  MADE IT ONE OF OUR OBJECTIVES TO  SEE WHAT WE COULD DO. THANK YOU TO  ALL THE STAFF THAT WAS PUT IN AND  THE DETAIL. ANYONE WHO WOULD LIKE  TO SEE EVERYTHING THAT WE HAVE SEEN  LET US KNOW. THE WORK THAT WAS PUT  INTO THIS WAS NOT JUST WILLY-NILLY. IT WAS ONE  THAT WAS DONE WITH A LOT OF THOUGHT  AND CONSIDERATION, AND WE CAME UP  WITH A FANTASTIC SOLUTION. I AM  HAPPY FOR IT. I THINK THE ENTIRE  COUNSEL IS. THANK YOU YOU ALL. 
I WANT TO ADD SO EVERYONE UNDERSTANDS , FOR THE RECORD IS THAT WE ARE  GOING TO REGARDLESS OF THE TRAFFIC  WE GET WE ARE GOING TO ALLOW  ALL THESE RAMPS TO BE OPEN ALL SEASON  SO WE GET THE INFORMATION. IF YOU  EVER WANT TO MODIFY THEM WE WILL  KNOW HOW THEY ARE BEING USED. IT  COULD TAKE TIME FOR PEOPLE TO DISCOVER SOME OF THEM ARE OPEN. I COULD  HAVE TIMES WHERE MAYBE WE DON'T  GET TRAFFIC THROUGH THAT. 
     WE ARE PLANNING ON MAKING SURE THAT  WE KEEP THEM OPEN THE ENTIRE SEASON.  SO WE CAN SHOW YOU HOW THE USAGE  WAS FOR PEOPLE TO DISCOVER THEM.  BEFORE ANYONE SAYS ANYTHING, EVEN  IF YOU GO A MONTH AND NO ONE KNOWS  IT IS OPEN THEY HAVE TO GET USED  TO IT, WE ARE LEAVING IT OPEN. WE ARE PAYING A PERSON TO BE THERE.  THAT IS PART OF THE STRATEGY.  
WE SAID LET YOUR TRAFFIC PRODUCE  THE RESULT. WE CAN ASSESS THOSE  RESULTS. YOU WILL LOOK AT THEM AND  MAKE THE ADJUSTMENTS THE FOLLOWING  YEAR ON THE RAMPS. EVERYONE NEEDS TO UNDERSTAND FIRST  AND FOREMOST. IT'S PRETTY CLEAR. WE ARE OPENING EVERY SINGLE RAMP  THAT WE CAN. MAYBE EVEN ONE NEW  ONE THAT IS NOT EVEN AROUND. 
     I CAN ACCEPT THE CRITICISM IF WE  GET IT. I'M JUST LOOKING AT THE FACTS.  THE FACTS ARE THEY ARE OPEN. WE  WILL MOVEON. 
WE WILL BE MAKING EFFORTS TO  MAKE SURE  THAT OUR CITIZENS UNDERSTAND THAT  WE HAVE ALL OF THEM OPEN. AND WHERE THEY ARE LOCATED. THAT  WILL BE AVAILABLE, IS THAT CORRECT? 
YES MA'AM. THAT IS CORRECT.  WITH YOUR APPROVAL TODAY  WE HAVE GIVEN DANIEL,  OUR CONTRACTOR, THE GREEN LIGHT  TO START STAFFING UP SO FOR THE  CHRISTMAS HOLIDAY WEEK WE CAN OPEN  UP THE RAMPS THAT WE HAD IN ARE  IN SEASON.  WE WILL HAVE ADDITIONAL RAMPS OPEN  FOR CHRISTMAS WEEK. 
YOU WILL SOMEHOW GET THAT INFORMATION  OUT?  
YES.  >> MS. CUSACK, JoANNE IS WORKING ON  THE FACT THAT ONCE YOU PASS THIS  TODAY  WE WILL DO A SPECIAL ANNOUNCEMENT.  REMEMBER WE SAID BECAUSE WE HAVE  TO GET THE BOOTHS IN THE DROPDEAD  DATE WOULD BE  APRIL 1. IF WE CAN GET THEM OPEN  SOONER , WE WILL MAKE THAT CLEAR TO PEOPLE  NOW THAT YOU VOTED ON WHAT THE PLAN  IS. WE WILL TALK ABOUT THE ONES  WE ARE GOING TO OPEN UP. WE WILL  TALK ABOUT HOW WE WILL HAVE THEM  ALL OPEN NO LATER THAN A CERTAIN  DATE. WE WILL HAVE TO MAKE IT  CLEAR TO PEOPLE WHERE THEY ARE.  UNTIL PEOPLE ARE USED TO IT THEY  MAY BYPASS WHAT THEY DON'T UNDERSTAND  IS AN OPEN RAMP. WE WILL DO A SPECIAL  CAMPAIGN OUT OF JOANNE'S OFFICE. WE WAITED FOR YOU TO APPROVE THIS  TODAY. 
WILL THE CAMPAIGN INCLUDE PSA'S  ON RADIO  AND DIFFERENT MEDIA?  
YES. 
VERY GOOD. 
MY DROPDEAD DATE FOR  OPENING IS MARCH 15. WE WILL TRY TO GET IT EARLIER THAN  THE APRIL 1 DATE. THAT IS EASTER  WEEK. 
     NOW DO WE HAVE ITEM 5? WHICH IS RESOLUTION ESTABLISH A  REQUIREMENT FOR ELECTRONIC FILING  CAMPAIGN FINANCIAL REPORTS FOR CERTAIN  CANDIDATES AND POLITICAL COMMITTEES.  I WOULD LIKE TO WELCOME OUR SUPERVISOR  ELECTION, MISS LISA LEWIS. 
GOOD MORNING MR. CHAIR AND MEMBERS  OF THE COUNCIL. LISA LEWIS. THIS ITEM IS TO  REQUIRE CANDIDATES WHO FILE  WITH THE SUPERVISOR'S OFFICE TO  FILE ELECTRONIC. MOST OF YOU KNOW  THAT YOU DO FILE ELECTRONICALLY. WE HAVE HAD YOU FOLLOW UP  WITH A HARD COPY SIGN. THIS WILL  DO AWAY WITH THAT. WE STRICTLY  ARE GOING TO ELECTRONIC. MS. CUSACK  AND MR. PATTISON , THAT IS THE  WAY THEY WERE FILED.  THEY ALL PROVIDE IN A COUNTY MUNICIPAL  LEVELS CAN REQUIRE CANDIDATES TO FILE  ELECTRONICALLY PROVIDED THEY HAVE  A SYSTEM IN PLACE. ALONG WITH DARKE COUNTY CANDIDATES,  I HAVE OPEN THIS UP TO THE MUNICIPALITIES. THERE ARE SEVERAL  CITIES THAT ARE ALSO, I  GUARANTEE MOST OF THEM WILL GO THIS  WAY. IT WILL ALL BE ONLINE , ANYONE CAN LOOK AT THIS. IT IS  OPEN TO THE PUBLIC. THE CITIES ARE  HAVING TO SEND THEIRS IN AND PUT  THEIRS ON THEIR WEBSITE. EVERYTHING  WILL BE UNDER THE SUPERVISOR'S  OFFICE. IT WILL LIST THE MISCIBLE  CANDIDATE SEPARATELY FOR EACH CITY.  THAT IS HAVING AN ELECTION HERE. THIS IS TAKING AWAY THE  PAPER. 
DOES THIS MEAN, I KNOW  IN THE PAST WE WOULD FILE ELECTRONICALLY AND YOU WOULD SAY THAT YOU RECEIVED  IT, BUT THEN  WE STILL MAILED THE COPY OR HAND  DELIVERED A COPY? 
TECHNICALLY IT IS NOT RECEIVED  UNTIL WE HAVE THE PAPER COPY IN  HAND. ONCE YOU SUBMIT IT IT WILL BE THE CANDIDATE AND THE  TREASURER WHAT EACH HAVE A SECRET  PIN NUMBER THAT THEY EACH HAVE TO  PUT IN TO SUBMIT THEIR REPORTS. 
DOES IT ALSO ELIMINATE THE FACT  OF THE POSTMARK BEING LATER  THAN THE FILING?  
CORRECT.  EACH ONE WILL HAVE ONE. 
     YES. THEY ARE STILL BOTH RESPONSIBLE. 
THEY STILL BOTH HAVE TO SIGN  IT.  
YES. 
I AM VERY HAPPY ABOUT THIS. THIS IS SOMETHING I  HAD MENTIONED TO LISA. I AM GLAD WE ARE GOING TO THIS.  IT WILL BE SO MUCH EASIER. I HAVE ABOUT 15 ENVELOPES THAT  ARE ALREADY ADDRESSED WITH STAMPS  ON THEM. 
THIS WILL BEGIN JANUARY 1. YOU  CAN PUT A LABEL OVER THOSE. 
I WILL USE THEM  FOR PAYING OTHER BILLS. I  THINK IT IS GREAT.  SINCE I AM AND BOTH  THE TREASURER AND THE CANDIDATE  I USED TWO DIFFERENT PIN NUMBERS. 
CORRECT.  
I THINK IT'S FANTASTIC TAKING  IT TO THIS LEVEL AND UTILIZING THE  TECHNOLOGY WE HAVE IN PLACE, AND  REDUCING THE PAPERWORK. 
THIS WILL HELP BECAUSE WE HAVE A COUPLE CANDIDATES.  I DON'T KNOW IF IT'S BECAUSE OF  THE VETERANS DAY AND THE POST OFFICE  BEING CLOSED  OVER THE WEEKEND. THEY ARE WORRIED  ABOUT THE REPORTS THAT THEY MAILED  LAST WEEK. SOME OF THEM WE HAVE  NOT RECEIVED YET. 
WHAT ABOUT THE OTHER REPORTS  THAT SOME OF US FILE?  
I AM WORKING ON THAT ONE.  WE ARE TRYING TO GET THAT ON THE  ELECTRONIC SYSTEM. 
IF YOU COULD GET THAT I WOULD  APPRECIATE THAT. I KNOW OCCASIONALLY  PEOPLE WOULD FORGET TO MAIL , OR THE MAIL WOULD NOT GET THERE  EVEN THOUGH THE FILING WAS DONE. MAYBE  THE MAIL CAME IN AND YOU DID NOT  SEE IT. MAYBE IT WAS PUT IN 
     UNDER SOMEONE ELSE'S NAME. THAT  ELIMINATES THAT AS WELL. 
I WOULD LIKE TO MOVE FOR THE  RESOLUTION  MOTION TO ESTABLISH A REQUIREMENT  FOR ELECTRONIC  CAMPAIGN FINANCE REPORT FOR CERTAIN  CANDIDATES INCLUDING ME. 
MOTION MADE. SECONDED  BY MS. CUSACK.  WE HAVE A THIRD, SECOND, FOURTH , HEARING NO OBJECTIONS THE MOTION  PASSES UNANIMOUSLY. 
THANK YOU SO MUCH. 
 MR. CHAIR IF YOU WOULD AMEND YOUR MOTION, 
     YOUR APPROVAL JUST NOW TO MAKE THE  EFFECTIVE RESOLUTION JANUARY 1.  
I THOUGHT THAT IS WHAT IT WAS. 
I THOUGHT IT WAS EFFECTIVE UPON  ADOPTION. MRS. LEWIS COMMENTS --  
I WILL AMEND MY MOTION TO CHANGE  IT TO JANUARY 1, 2018. MOTIONS AMENDED AND SECONDED TO  INCLUDE THE DATE OF JANUARY 1, 2018. ANY FURTHER DISCUSSION ON THAT  AMENDMENT? 
YOU WILL HAVE TO TAKE THE MOTION  UP AS AMENDED. 
HEARING NO OBJECTIONS TO THE  MOTION , ANY OBJECTION TO THE MOTION AS  AMENDED? HEARING NO OBJECTIONS THE MOTION IS AMENDED AND PASSES  6-0. 
WE WERE READY TO GO , BUT IT JUST ALLOW PEOPLE MORE  TIME TO ADJUST. 
IF I MAY TAKE ONE MORE MINUTE . I  WANTED TO TELL ALL OF YOU IF YOU  DO NOT KNOW, DECEMBER 3 THROUGH  THE SIXTH WE ARE HOSTING THE FLORIDA STATE  ASSOCIATION SUPERVISOR OF ELECTION  CONFERENCE HERE IN VOLUSIA COUNTY. OUR THEME IS RACING INTO 2018. WE WILL HOSTED OVER  AT THE SHORES RESORT AND SPA.  THERE WILL BE ABOUT 110 ROOMS THAT  HAVE BEEN RENTED THERE.  VENDORS ARE COMING IN THE STATE.  WE WILL BE THERE THAT WEEK. MISS  WHEELER WILL GIVE ARE WELCOME THERE. YOU ARE  ALL WELCOME TO COME. TO OUR MEETING MONDAY MORNING DECEMBER  4 AT 9 AM. I WILL RECOGNIZE EVERYONE  IF YOU IF YOU WANT TO BE THERE.  I WOULD LOVE THAT. 
THANK YOU FOR A JOB WELL DONE. >> THANK YOU FOR BRINGING THE BUSINESS  TO VOLUSIA. 
WE WILL MOVE TO ITEM 6, JoANNE? 
GOOD MORNING. JoANNE MABLY, COMMUNICATION DIRECTOR.  WE HAVE TWO EVENTS TO TALK ABOUT.  THE COUNTYWIDE FOOD DRIVE FEED THE NEED KICKED  OFF MONDAY. THAT RUNS THROUGH NOVEMBER  27. THIS IS THE FRIENDLY COMPETITION  BETWEEN PUBLIC EMPLOYEES FROM THE  CITIES, COUNTY, DAYTONA STATE COLLEGE,  AND THE HEALTH DEPARTMENT. IN CONJUNCTION  WITH THAT SAME TIMEFRAME THE GENERAL  PUBLIC CAN PARTICIPATE IN THE BOOTS  FOR FINE.  THIS IS WHERE THEY CAN BRING IN  ONE NONPERISHABLE FOOD ITEM AND  THEY CAN GET ONE DOLLAR REDUCTION  IN FINES. LAST YEAR THE FOOD FOR FINES  PROGRAM COLLECTED NEARLY 8000 POUNDS  OF FOOD THROUGH THIS PROGRAM. THE  FOODS FOR FINES IS GOING ON IT ALL  THE LIBRARY BRANCHES. TOMORROW THE UNIVERSITY OF FLORIDA  VOLUSIA COUNTY EXTENSION WILL HOLD  ITS 36th ANNUAL FARM TOUR. THE PUBLIC  CAN DRIVE TO A NUMBER OF DIFFERENT  STOPS ON THE TOUR EAST SIDE AND  WEST SIDE. THE TOURS BEGIN AT 9  AM, AND IN WEST VOLUSIA THEY INCLUDE  EVANS FISH FARM, EFG ORCHIDS , COMMON GROUND FARMS , DAILY ON FOURTH STREET STATION,  AND ON THE EAST SIDE AND INCLUDES  HARVEST CORN RIDES  -- FIELD AND HAYRIDES. 
     AND THOMAS AND FAMILY FARMS. COMPLETE  DETAILS CAN BE FOUND ON VOLUSIA.ORG/FARM  TOUR. I WANT TO MENTION THE JETTING FISHING DECK AT THE  LIGHTHOUSE POINT PARK IS OPEN TO  THE PUBLIC WITH FULL ADA ACCESS.  THIS WAS RESTORED AFTER DAMAGES  FROM HURRICANE IRMA. IT WAS OPENED  LAST WEEK AND JUST IN TIME FOR THE  REEF EVENT WE HAD. 
I WOULD JUST LIKE TO -- I AM  GOING TO DO THE TOURS ON THE EAST  SIDE. YOU JUST SHOW UP AT THOSE  AT THE TIMES GIVEN. 
THERE IS REPRESENTATIVE THERE  FROM THOSE VARIOUS FARMS. THEY WILL  LEAD THE PRESENTATION. 
JUST THE EAST SIDE? 
YES. 
I CANNOT DO 9 AM AT BOTH PLACES.  WILL 
COME OVER TO THE WEST SIDE. YOU  DO NOT NEED TO DO THE EAST SIDE. 
I COULD ZIGZAG. 
THERE IS NOT JUST THAT ONE DAY  IF I AM CORRECT. 
IT IS ONE DAY. 
OKAY.  
YOU COULD START OFF ON THE MORNING ON THE EAST SIDE. 
IT ENDS AT FOUR? ALL 
JUST STICK TO  THE EAST SIDE. THAT IS YOUR AREA.  I AM JUST KIDDING. 
IF YOU WANT TO SEE AGRICULTURE  YOU CAN MONITOR -- MOSEY ON TO THE  WEST SIDE. 
MR. CHAIR , ALSO THIS WEEK IN IS THE AMERICAN  GROWING FIELD BASED DINNER THAT  WILL BE GOING ON IN SEVILLE FLORIDA. I THINK IT'S A HIGH DOLLAR AMOUNT. MY WIFE AND I ARE GOING UP THERE. THEY ARE HAVING  A GOOD VIP RECEPTION.  THEY HAVE SEVERAL PEOPLE COMING  IN. GOING  TO BE FARTHER DOWN. 
WE ARE BLESSED TO BE ABLE TO  LIVE IN AN AREA WHERE YOU CAN HAVE  FARM TO TABLE EXPERIENCE. THERE  ARE SO MANY THINGS THAT ARE GROWING  IN OUR AREA. 
THIS IS FARM TO THE FACE. THERE WILL BE A LOT OF DECORATIONS. IF YOU LIKE FLORAL DECORATIONS. 
THAT WILL BE GOOD. MOVING ON . THIS IS A PUBLIC HEARING , WE WILL TAKE THE STAFF REPORT  FROM MR. URBAN. 
GOOD MORNING. BEFORE HE TODAY IS AN APPLICATION  SUBMITTED BY MR. JIM MORRIS REPRESENTING  THE PROPERTY OWNERS OF 2881 PIONEER  TRAIL. THIS IS THE PROPERTY KNOWN  AS THE LOT NEXT DOOR. SPECIAL EXCEPTION IS FOR A TEMPORARY  CAMPGROUND. THE PROPERTY IS LOCATED JUST EAST OF THE NORTHEAST  CORNER OF PIONEER TRAIL. THERE HAS BEEN AN EXISTING TEMPORARY  CAMPGROUND IN THIS AREA SINCE 1991  WHEN THE ORIGINAL SPECIAL EXCEPTION  WAS APPROVED. THIS IS AND -- 
     A REQUEST TO EXTEND IT FOR 10 YEARS  COMMENCING WITH 2019 THROUGH 2028. 
     THE EXISTING SPECIAL EXCEPTIONS  IS STILL IN PLACE AND WILL CONTINUE  UNTIL OCTOBER 2018. BASICALLY THIS IS A TEMPORARY CAMPGROUND  THAT IS OPERATING WITH THE TRADITIONAL  SPECIAL EVENTS THAT OCCUR IN VOLUSIA  COUNTY. THEY HAVE BIKE WEEKS , OKTOBERFEST, RACE WEEK, AS WELL  AS THE FOURTH OF JULY RACE. THEY  ARE ALLOWED TO OPEN UP THREE DAYS  PRIOR'S -- PRIOR SHUTDOWN THREE  DAYS AFTER THE EVENT. BEFORE YOU ON PAGES 7-3  THROUGH 7-5 
     ARE THE 16 CONDITIONS THAT WERE  PRESENTED IN FRONT OF THE PL DRC  AT THEIR OCTOBER 10, 2017 MEETING.  AT THAT MEETING THE PL DRC RECOMMENDED  UNANIMOUSLY TO APPROVE THE SPECIAL  EXCEPTION SUBJECT FOR THE 16 CONDITIONS.  NO ONE FROM THE PUBLIC SPOKE OR  PROVIDED ANY COMMENTS. THERE'S BEEN  NO PUBLIC COMMENT AGAINST THIS PROJECT  AT ALL. IT'S BEEN IN OPERATION SINCE  1991.  THE APPLICANT IS HERE AND WOULD  BE GLAD TO ANSWER ANY QUESTIONS. IF THERE ANY QUESTIONS FOR THE  STAFF WE WOULD BE GLAD TO ANSWER  THOSE. 
WE HAVE NO ONE WISHING TO SPEAK  IN THE PUBLIC PARTICIPATION. WE  WILL CLOSE THE PUBLIC HEARING. MS.  DENYS? BUT  THANK  YOU MR. CHAIR. SPEAKING WITH STAFF  THERE HAS BEEN NO CONCERNS WITH THIS THROUGH THE YEARS AT  ALL. WE ARE EXTENDING IT 10 YEARS.  WITH THAT A MOVE APPROVAL. A SPECIAL  EXCEPTION FOR TEMPORARY CAMPSITES. THE PROPERTY IS LOCATED  AT 2881 PIONEER TRAIL. 
SECOND. ANY OBJECTION TO THE  MOTION? HEARING NO OBJECTION. 
MR. CHAIR IS THAT WITH THE RECOMMENDATION ?  
I THINK THEY WERE INCLUDED IN  THE RECOMMENDATION FROM THE STAFF. THOSE RECOMMENDATIONS FROM PLR  DC WERE INCLUDED IN THE MOTION.  IS THAT CORRECT? OKAY. YES MA'AM? HE IS  SHAKING HIS HEAD YES. 
FOR THE RECORD YES. 
HEARING  NO OBJECTION TO THE MOTION THE MOTION  PASSES UNANIMOUSLY, 6-0. WE WILL  MOVE TO ITEM 8. MR.  MORRIS, YOU ARE OKAY WITH NOT SPEAKING?  THANK YOU. >> 
     I AM GOING TO LEAVE FOR MINUTE, MR. PATTERSON WHO YOU  HAVE SELECTED TO BE YOUR REPRESENTATIVE  TO REPRESENT THE COUNCIL. OBVIOUSLY  AFTER THE LAST MEETING THAT WE HAD  WE FOUND, WE GOT INFORMATION AT  THE MEETING THAT CONCERNED US. THE ONE THING I THINK YOU WILL  SEE TODAY IS DAN IS GOING TO PRESENT  IS A WAY TO MAKE SURE  THAT THE COUNCIL HAS NEVER WAVERED IN  THEIR INTEREST IN HAVING -- NEVER WAVERED IN ANY  WAY SHAPE OR FORM. WE HAVE  ALWAYS PUT UP OUR MONEY WHERE OUR  MOUTH IS. I THINK WE HAD A LITTLE  BIT OF CONCERN THAT THEY DON'T GO  OVER. SOME PEOPLE MAY BE INTERPRETING THAT OUR  COMMITMENT HAS WAVERED SOMEWHAT. THEY ARE  NOW TELLING US THIS IS A NEW NUMBER  THAT THE PRICE OF THE TRACK BETWEEN  AND THE PRICE OF THE CHANGE BETWEEN  THE BARRY AND THE LAND HAS INCREASED. WE  BELIEVE BECAUSE OF INFLATION THAT  THE ORIGINAL ESTIMATES WE WERE USING  WERE ALMOST 10 YEARS OLD. DAN IS  GOING TO SUGGEST A CHANGE , AND MAKE SURE PEOPLE WILL UNDERSTAND  THAT WE WILL PUT OUR MONEY WHERE  OUR MOUTH IS. WE ARE STILL FIGHTING  THE GOOD FIGHT.  THAT DOES NOT INTERFERE WITH WHAT  WE STILL BELIEVE WE NEED TO DO.  WHICH IS IF IT DOES NOT HAPPEN,  THEN WE STILL NEED TO PROTECT TAXPAYERS.  WITH THAT, DAN?  >> THANK YOU MR. CHAIR. THE MANAGER  LARGELY HAS SAID WHAT I MIGHT HAVE  SAID. MR. PATTERSON  REPRESENTED YOU AT SUN RAIL WORKSHOP. ON NOVEMBER 1,  AND OUT THAT MEETING AS I STATED  IN THE AGENDA ITEM, THE D.O.T. STAFF  PRESENTED AN UPDATED  CONSTRUCTION ESTIMATE FOR THE SEGMENT FROM DeBARY TO THE LAND. THAT IS PREMISED UPON A DOUBLE TRACK  FOR ALL PORTIONS , EXCEPT A LITTLE LESS THAN TWO  MILES. 1.91 MILES THAT YOU  SEE IN THE SLIDE. THE RETENTION  OF THE EXISTING BRIDGE  CROSSING ON FRENCH AVENUE. THE ENGINEERING ESTIMATES,  WHICH WERE INCLUDED IN THE CONTRACT,  ENVISIONED FULL DOUBLE TRACK AND THE REPLACEMENT OF THAT BRIDGE TO ACCOMMODATE THE FULL DOUBLE TRACK AT THAT LOCATION. WITCHES  WEST OF BLUE SPRINGS. AND APPROVING THE CONTRACT AMENDMENTS IN FEBRUARY THE COUNCIL ACCEPTED A NOTION  THAT THIS WOULD -- WAS AN ACCEPTABLE OF PROVIDING THE SERVICE . EXCEPTED OF DOTS RATING AND UNDERSTANDING THAT THE BRIDGE  WOULD NOT BE REPLACED BY THE FEDERAL GOVERNMENT BECAUSE  IT WAS IN TOO GOOD OF SHAPE AND  WOULD NOT QUALIFY. WE CALCULATED THAT TIME AND ATTEMPTED TO CALCULATE  WHAT WAS THE VALUE OF DOING THAT  AND ACCEPTING A LESSER SCOPE. F. INKS WE AIMED  TO HIGH.  THEY SAID WE WILL PAY THE AMOUNT WE WERE  SUPPOSED TO PAY. WE WILL GET SOMETHING  LESS FOR IT. WHICH WAS $18,500. THE NEW ESTIMATE  AND THE COMPARABLE ESTIMATE , 18,000 --  FIVE PERCENT OF THAT IS A  LITTLE OVER $74 MILLION. FDOTs REVISED ESTIMATE IS $77.1 MILLION. I DO NOT HAVE THE  DETAILS. FRANKLY I PROBABLY WOULD  NOT BE ABLE TO UNDERSTAND IT. IF  THERE'S TECHNOLOGICAL IMPROVEMENTS THAT HAS BEEN 10 YEARS , AND THERE MAY BE THINGS THAT FDOT 
     HAD TO INCLUDE. I DO NOT THINK THIS IS  AN APPLES TO APPLES. IT DOES NOT  INCLUDE THE POSITIVE TRACK THAT IS REQUIRED.  F TOT WILL PAY FOR THE ENTIRE SYSTEM. 
     REGARDLESS THIS IS AN APPLES TO  APPLES. YOU HAD SAID WE ARE IN FOR 25 PERCENT. THE COUNTY HAS BEEN IN AND WE WANT  TO STAY IN. WE ARE WILLING TO PAY  MORE TO RECOGNIZE , AND PREFER FDOTs JUDGMENT ON THAT. THAT DESIGN WOULD ACCOMMODATE 15 MINUTE  HEADWAYS  FROM BARRY TO DELAND. FDOT APPEARED BEFORE YOU AND SPOKE  TO THAT ISSUE.  THE 77.1 IS A NEW FIGURE. TO MAINTAIN YOUR POSITION AND THAT YOU ARE  WILLING TO PAY 25 PERCENT WE NEED TO INCREASE THE AMOUNT THAT THE COUNTY  IS WILLING TO PAY . IT SHARE WOULD BE INCREASED BY  $756,000. THAT IS A RESTATEMENT OF YOUR INTENTION  TO PAY FOR 25 PERCENT. I PROPOSED AMENDMENTS WHICH I WOULD  ASK YOU TO APPROVE, AND DIRECTLY FORWARD INSUBSTANTIAL  TO THE FORM, WE THINK WE  HAVE COVERED EVERY PLACE THAT NEEDS  TO BE CHANGED. IF THERE'S  ANY OMISSION TO PRINCIPLE, IT IS  THAT WE WOULD BE AGREEING TO PAY $756,000  MORE AT 25 PERCENT. THE STATE PROVISIONS  OF THE CONTRACT THAT YOU DON'T SEE IS THE STATE MATCHES THAT AMOUNT. THEN THE CONTEMPLATION IS THAT  THE FEDERAL GOVERNMENT WOULD PAY  THE OTHER HALF. WE ARE HALF OF A  HALF. I WOULD WRITE -- POINT OUT IN THE AGENDA ITEM I SAID AT THE MEETING THAT THEY  PRESENTED A SINGLE TRACK OPTION FOR SIX MILES OR FOUR ADDITIONAL MILES. I BELIEVE I  ACCURATELY RECITED THE BIGGER PICTURE. IF I  MISS STATED I DID NOT INTEND TO  DO SO. I HAVE AN EMAIL FROM FDOT  WITHIN THE LAST FEW DAYS. THE CORRECT FIGURE FOR THE  SIX MILE REDUCED SCOPE OR FOUR ADDITIONAL TRACK MILES  IS $65.3 MILLION. THAT IS THE  CONSTRUCTION REDUCTION OF $8.1 MILLION. PROFESSIONAL SERVICES REDUCTION OF $2.7 MILLION. GIVES YOU A TOTAL OF 10.8 MILLION DOLLARS REDUCE FROM THE  $77.1 MILLION. I HAVE THIS IF YOU  WOULD LIKE TO SEE IT. I HAVE DIFFICULTY  RECONCILING. AND  NOT BEING INVOLVED IN THE DESIGN. I HAVE  DIFFICULTY RECONCILING THAT REDUCTION . WHICH IS FOR THE FOUR MILES, $10.8  MILLION IN COMBINATION WITH THE  FIGURE THAT YOU SEE ON THE SCREEN. FDOT  SAYS THAT  BRIDGE COST IS MORE LIKE 3 1/2 MILLION DOLLARS. WE HAD VALUED THE BRIDGE AT $2  MILLION AND HAD TAKEN FDOT'S STATEMENTS  PREVIOUS  TO A TRACK MILE IN GENERAL TERMS WAS WORTH ABOUT $6 MILLION. I'M NOT QUESTIONING, I JUST  DON'T HAVE A SUFFICIENT ENOUGH BACKGROUND  TO SAY SO. THE POINT IS , IF YOU EXCEPTED 
     THE REDUCED SCOPE FDOT'S  SAID -- THIS CORRESPONDS WITH SOME ANALYSIS  THAT WE HAD DONE. YOU WOULD  NOT BE ABLE TO MAINTAIN 15 MINUTE  HEADWAYS. ALONG  WITH PAYING 25 PERCENT,  THE PRINCIPAL WHICH IS GUIDED  THROUGH OUT WAS THAT THERE WOULD  BE EQUAL SERVICE FROM END TO END. FROM DeBARY TO POINCIANA.  IF YOU HAVE HALF OF THE TRACK BETWEEN  THE BARRY AND DELAND , THE SINGLE TRACK , I DON'T KNOW IF YOU WILL  EVER BE ABLE TO ACHIEVE FINANCIALLY  A 15 MINUTE HEADWAY. OR DeBARY TO POINCIANA. PHYSICALLY  YOU WOULD NOT BE ABLE TO ATTAIN  IT FROM DeBARY TO DELAND. YOU WOULD  HAVE TO TRAIN IT EVERY OTHER TIME. TO MAINTAIN THE PRINCIPLE 
     AND THE 25 PERCENT IN EQUAL SERVICE  WITH THE REST OF THE SYSTEM YOUR CONTRIBUTION NEEDS TO BE INCREASED BY 750 
     -- $756,000. AND MAY NOT COME TO  PASS. I THINK WE WILL BE PLEASED TO PAY  THAT IF THE FEDERAL GOVERNMENT WOULD  FUND THE OTHER HALF. EIGHT POINT IS THAT  IF IT DOESN'T COME TO PASS BECAUSE  THE FEDERAL GOVERNMENT WOULD NOT  FUND ITS 50 PERCENT, NOBODY WOULD  BE ABLE TO SAY , I THINK ACCURATELY , THAT IT DID NOT HAPPEN BECAUSE  VOLUSIA WAS UNWILLING TO PAY ITS  SHARE. 
I THINK WE PRETTY MUCH HAVE THAT. YOU HAVE EXPLAINED IT TO US. UNLESS  ANYONE HAS ANY QUESTIONS OF WHERE  WE ARE. SINCE MR. PATTERSON REPRESENTS US VERY  WELL. AT LEAST HE IS THERE.  
I HAVE BEEN VOCAL.  
I KNOW THAT.  I DO NOT KNOW HOW  WELL THEIR HEIRS ARE AND LISTENING. 
THERE HAS BEEN  FRUSTRATION ON MY PART. 
[ Captioners transitioning  ]  

     Everybody else  has  said  we are getting an order while everybody  else is  getting dessert. I found an editorial the  Sun Sentinel, we are talking  $77  million for little over 11 miles  of track. Right now, the project  rail project in  Broward County is running  $77 million  a mile. That is far  more expensive than the  city of Cincinnati, there's this  $37 million  a mile, Portland $28 million  amount. We talked about $77 million  or 11 miles. I don't  know why FDOT didn't say  hey, Volusia County is a hell of  a lot better deal. They are still  trying to get a one cent  sales tax passed in order to fund  this thing. When you look at 30  something miles for  $77 million, 

     inside Fort Lauderdale, it  is crazy. I can send you those articles  in the editorial. I think what we're  trying to do here is say we are  still players and we want this  to happen. We  have amendments to the minute and  I thought we would just pick up  the first one in the  Second  Amendment.  With changes in amended  into this move into the  Second Amendment. Next do we need  to make a motion. We need to take  them one at  a time.  

Second  by Lowery. I think you could move  it at one time if that is your pleasure.  

I didn't know if I should. Let  me amend my motion to add the fourth  amendment to the interlocking agreement  to the  central portion of the rail system.  In the third amendment the interlocal  government agreement. [ Indiscernible  - low volume ].  

Still seconded by Lowery. I have  a couple of questions that I have  is if we don't agree to do this,  whether or not we get funding, if  we don't get the funding, we are  not out any additional  financial obligation.  If we -- I would be  afraid that we would be shut out  if we refuse to pay our part if  it comes about and we would wind  up the only section of  the track being paid. [ Multiple  speakers ]  

In the worst case scenario, without  these  amendments, the 2021, if nothing  happens, we are --  we are paying 24% of the operating  cost that is coming into the land  -- DeLand, and  maintenance of the track.  

Mr. Patterson, that appears  to be FDOT's  position -- it  appears to be that the commission  is responsible for the rail from  the ferry to DeLand, even in the  absence of  construction extended. The  county's position, though we  are trying to clarify that in other  issues, that FDOT retains the  maintenance responsibility. It would  be nice to have FDOT agreeing to  that along with the  other -- the other  issues here. Of the  61 point  -- 61.5 miles or so from point Siena  to Deberry, Volusia County is  about 21% if you  include the land, we are about 3%  of the  system excluding Deberry  to DeLand. It is no small moment  who has the capital responsibility  for the segment from Deberry  to DeLand. We actually pay a percentage  mile basis but FDOT has not  yet said and appears to have said  to  the contrary, that FDOT is not  yet said it is responsible  for the mileage from Deberry to  DeLand and appears to have said  to the contrary to the  Council.  

Well, any  other --  

I want to get  this done. Now they are saying what  the others have, things they want  to get done and I think it is because  we are pushing these  amendments forward. Why they haven't  considered them and we haven't gotten  any response [ Indiscernible - low  volume ].  I  am frustrated.  

Joe so that we --  so what we are clear, I am representing  you, very clearly, here are the  comments I'm telling you, number  one, I want to make sure we are  in agreement. These people are all  talking in circles and there's a  lot of smokescreens to confuse everybody.  I am not confused in this issue.  Number one, once you adjust for  inflation, that's all we are paying.  We are always going to pay her 25%  and no more.  This discussion, you've got other  people trying to spend  your money. I told them when I have  been asked, I have told their administrative  people, no more than we committed  to. That is number one. Number two,  we are never going to accept less  service. We agreed to the thing  with the bridge and the mild .9.  We are on track. Because it would  not affect service. No more. I was  actually insulted by the fact that  someone else was going to tell my  counsel what they will except in  service and what they will pay.  That is not what the agreement says.  Number three. If they do not get  the money by January 1 of 2019,  they cannot meet the obligations  under  the contract. They turn  it over to you. I told him in the  contract, this is what Mr. Pattison  said, they keep throwing up red  flags and smokescreens that all  of a sudden they want other things.  We are not asking for  anything other, we are not asking  them to open up the contract. We  are asking them to honor what is  in the contract. Which says that  if we don't get what we paid for,  or what we signed up for, they must  must negotiate a new agreement.  They are ignoring that. I just want  to make sure the Council and I am  saying, I am real clear guy, what  I'm telling them, we are losing  clarity in these meetings. As Mr.  Patterson knows, we keep talking  in circles. I'm not  a circle -- talk in circles guy.  I'm telling them and I'm assuming  I'm speaking for all of you, that's  the point you want to put across.  

That's what these amendments  outline.  

We have spent enough time on  this. I've heard about  four times.  

You're gonna spend a lot more  time, in  my opinion.  

We are protecting ourselves so  that we are not shortchanged if  and when this  goes about. We should be. That's what these  amendments do, they protect us and  they give Mr. Patterson a seat at  the table. To get them to address  for my position instead of us being  there to see what they are saying  they're gonna do and we will say  this is what we want to do and be  protected. We want our residents  protected at the same level of service  that every other part does.  I think dashcam that  do that.  

So far I have felt like what  we are coming up with is [ Indiscernible  - low volume  ].  

Any objections to  the  amendment? Motion? The amendments to the motion passed.  Any objections to the motion that  is amended. Hearing no objections,  as amended  passes  unanimous, six.0.  

We got through that one.  

Thank you  Mr. Chairman.  

We moved to item  9.  LaDonna.  

Tammy Tammy Barnwell will be  going through the presentation with  you. We are asking you to consider  going forward with making  some changes on some of our fees,  user fees. Some of these haven't  been changed since the 1990s. Tammy  will go through a few of these and  some ideas and anything  you know, this is for  open discussion. We need direction  from you. If you want us to go forward  to make amendments to these fees,  etc. I will turn it over  to Tammy.  

Before you get  started, there are so many items  on this, and different categories,  would it be okay if counsel addressed  this by category by  going through the  whole presentation.  

I think that would be well advised.  That's the way we should  do it. I have covered the ones that  we have in our agenda.  And the ones that I have questions  or discussion on and I think each  of us bubbly  have but if anybody wants to go  and address any specific category  or if you want to bring a category  forward and if we have the category  without outlining the  necessary fees, bring the first  category that you have  any questions --  anything that you do Mr. chair now,  you will not take action on this  and we will modify it for when we  bring  it back. We are kind of voting  on it. 

You would be sending it back  and we would be making any changes.  We will decide then if you will  do it. This will give you time to  hear back from people.  

Tammy Baughn, service director.  Today will talk about user fees  and these are fees that are directly  charged to individuals or anybody  from the services that are  being provided. Within the organization,  we have two areas that automatically  upgrade --  update annually based on CPI. We  are looking for your direction and  consideration on any fees that we  implement that we have some kind  of method of updating those  fees annually.  Changes to the existing fees. This  is a demonstration that  we have, various divisions that  will be discussed today. Some of  these fees haven't been adjusted  since 1991, all the way  through 2010. Meaning the purchasing  power of governmental services that  value of the dollar has significantly  fallen over  the years. That is the reason why  we are presenting this today for  consideration. I have  two categories broken  up for the presentation. We have  things that are new, things that  you have never charged a fee before  presented for your consideration  and then we have existing fees.  Things that currently have in place  that are charged to individuals  but we are looking to adjust those  rates. Within the  general fund, the changes for the  new ones range from beach safety  and this is for moving  and administration of the permit,  post fee of  $17 and an estimate of $7000.  The next  area is a booking fee, this  is to alleviate the financial burden  of incarcerated individuals within  our correctional facility. It hasn't  been discounted anticipation  [ Indiscernible  ].  The next one is your  medical examiner. This is for  investigators, technicians and other  staff. We have the medical examiner  in a moment. That fee is presented.  That is for expert witness testimony  and so forth, criminal and  noncriminal cases. Within the coastal  area, this is your  coastal park. This is for cleaning,  the use of the facility of the park,  and for large groups going from  the current fee of $25  to $50. Then we are into the medical  examiner office.  

Excuse me. Let's go back  to the category. In  the new general fund.  Let's  address -- this category here,  I want to start with number one.  Beach bonfire pit  permit. $17 and currently charging  nine dollars. In my opinion, this  is it worth the admin time to  charge it, to collect it, to verify,  to deposit it and to report it.  And honestly, if I was  going  to ask I do a beach bonfire maybe  once or twice a year as do a lot  of my friends. They are pretty diligent  but I have to say, if we  start telling the citizens that  you have to pay a fee to get a permit  and clean it up, they will walk  away and say, I'm paying you I'm  just walking away. We're gonna  have the reverse effect that were  trying  to accomplish for an estimated revenue  of $10,000, it is not worth it in  my opinion. I think we should strike  this completely. I don't want to  charge for anything extra on the  beach. If we are increasing fees,  we can absorb it if we  need to. A pass  increase but my preference is to  strike this completely.  

I think when you raise that fee,,  we have done these before. Raising  the fee definitely in  this case changes our perspective  on this.  

Thank you, Mr. chair. I  agree with  councilmember Denny's, I discussed  this with staff. I really don't  feel that this is worth all the  hassle and the time with it. This  is mainly understand for  cleaning up. We all pretty much  covered that  and for $10,000, no it is not  worth it. We have increased the  fees and I think that should handle  it. I am in agreement  with that.  

Let me share a different point  of view on that. I have  had bonfires in Santa Rosa Beach  and great in beach and they charge  you $150 and you have to have a  license to do that. You have to  pay them to guarantee that it is  done. I know our beach  is different. I have had any number  of bonfires on the beach along  with Peter and maybe a  roasted hog in  the 70s. We didn't pay a penny for  it but we cleaned up and we cleaned  up the area. But  other areas around  the state charge a significant amount  to have  a bonfire. I agree, if it's only  gonna be $17, that's not worth  fooling with. Are we, again, shortchanging  ourselves on that.  Causing  additional expense. I'm  sure this money might have been  figured in as part of the maintenance  revenue when you did the budget  for the  beach. Not counting for the additional  revenue that we have voted  on. Is it worth the $70? It  cost $25 to process the permit.  Or more.  We did the same thing with people  having yard sales and garage sales.  Found out it costs $25  for someone to receive it, type  it and give  it back. My point is, if it's only  going to be $17, it should be zero.  If we're going to have something,  have it to where we are not  out anything or we not liable for  anything where people have to pay  to have  it if they want to do it, do it  that way or leave it at zero. I'm  on your side of it. Leaving it to  zero or make it substantial. I don't  think I can get enough of you to  come along with a  150 --  $100-$150 fee. I see  for  knows. If you do something,  make it worth something and generate  revenue and make people responsible.  The beach up there, we have done  to beach fires in new Creighton,  they are wonderful but we have to  hire the guys to come in and that's  about $250 to bring  the men. They bring the wood,  the stuff.  

This is a current fee. You bring  your own wedding you clean it up.  If we're going to look at a whole  different beach permitting process,  we will bring the wood in and make  it come then maybe we get  a beach permit to vendor and bonfire  vendors I know.  This will take on a life of its  own. I  think we [ Indiscernible  ].  

I think you can bring  that back.  

Did you have a question? That  was it on  that one.  

Back to the medical examiner.  This was previously updated in 1999.  We had tissue banks  and organs. Procurement organizations  utilizing that. This  Emmy cost is for [ Indiscernible  ]  These are current fees in place.  They were looking to increase  the fee and it is  minor. Increase incremental changes  is on the far right. Your  next area is your Parks and Recreation  area. This is done  in 2010 it  is currently, the proposal is permitted  to simplify the current fee structure.  You will be synced when you do the  comparison to the current fee to  the proposed fee that some of the  proposed fees  are being a single fee versus a  multiple layer fee. We will get  into that. Your Gemini Springs is  the rental of your actual Gemini  Springs facility from $25 to $50  an hour for residents and $80 an  hour for nonresidents.  Followed  by ballfield fees. It has resident  and nonresident rates. And then  to recover the cost of electrician  that has gone up in that timeframe.  The  next slide is all about camping.  We have site camping fees and this  is an example where we want to charge  a $20 site per day versus the  various categories. Along with  group camping, instead of  doing it for six months at different  rates, have a flat rate of $40  per group. The last one is your  summer  camp fees.  

Excuse me. Let's break it down  by category.  

I was watching that I didn't  see that. Interrupt me if you have  to make  a comment.  

If you would hesitate between  categories. [  Laughter ]  

Let's go back and I talked to  staff about this. On the site camping  fees. Our fees, we need to carve  out, draw  a line, a special events draw a  line for separate category for RVs  versus  everybody else. There needs to  be and I think we talked with staff,  we agreed that the RVs would be  $30  a day? But there needs to be some  kind of distinguishing factor there  between regular site camping fees  and RV camping fees. Make that a  little more balanced.  

We will add that.  It is just one flat fee.  It's $20. We will  change it --  

We are changing the same for  an RV, the new and proposed one.  We are charging -- we  are decreasing the  RV  cost substantially.  

By  two thirds.  

We need to rework this one completely.  

We have heard comments from everyone.  We will rework  this one. I think what might have  happened, this number came from  looking at the first one and didn't  go down to the bottom to review  the bottom numbers where we were  getting $60. Yeah,  that is one of the issues. That's  why I thought this might have been  a typo. We will bring  it back.  

We will bring this  one back.  

We will rework  this one.  

If you're going to  rework it and bring it back, we  need to know that when going through.  I don't want to assume that this  going through the Council that it  will be an okay and we are in agreement.  So that's why we need to pause in  between these categories so we could  do more drill down.  

Doctor  Lowry -- I don't know why we are holding  it at $20. I would go $25, that  is a nice  round number.  

We're going to look at it. We  will have options at different fees.  There was a legitimate concern.  Were trying to make it friendly  and make it work but on the other  side of the coin, it seems that  we went down too much on this one.  We will start  looking -- that's why want to do  it this way. We know which ones  to change to give you options on.  We will bring it back next time  and you can make a decision.  

$60 a night or $20 a night?  

Or  $120 -- you know, on  this sheet, the summer camp fees,  too. That is  my concern.  We subsidize --  and other grant summer  camp fees. This one  concerns me, increasing the fees  for summer camp for the kids. These  are the  cats -- kids that need it the most  of the families that need it the  most. The Mac I am okay leaving  that one where it is.  

I am too.  

I am too.  

We will  move --  

I want to ask a question  about that.  

Is yours on this?  Go ahead.  

I want to know about the RV nights.  Why we have different CAD  -- categories? [ Indiscernible -  low volume ]  

Different classes  of RVs.  

One is a 20 foot and another  is a  30 foot.  

Good morning, Tim  Baylie, parks and culture director.  It was a special  rate and  off-season rate.  

Those are the  different categories.  

The nightly rate would be at  a different time.  

So special events is  in both dashes special events where  you  have -- and the RV night is 60,  90, and 120? And what is included  in that?  

Special events would be the highest  category there that is 120.  

So you are it  -- saying [ Indiscernible - low  volume ].  [ Multiple  speakers ]  

What the issue is  is that it is high season. You will  charge different when there is more  demand. [ Multiple  speakers ]  

There was some strategy  here. We went to an online program  and when you go to the online program,  when you have  an asset, it doesn't  give you an opportunity for multiple  prices for the same asset. But so  we had to pick a price. For all  three -- if we want to go online  with this, that we got a go with  different software package. Or do  it manually. Or do  it manual.  

I would think doing it manually  would be just as easy because I  doubt there's that much activity  on those.  

We are looking at it from a  user standpoint. Try to keep up  with the times, we can rent RVs  and camping online. Were trying  to keep up with that. We can go  back to manual and have different  rates. That is the strategy on how  we landed there.  

I think that might be a good  way to go. But what is the cost  of technology to implement [ Indiscernible  ].  

We still would have the program  for other assets like the pavilions  and the spring  houses. And the ballfield rentals,  there's a lot of things we rent  so we could-year-old -- we could  still utilize it.  Lake Monroe, is only one site County  wise that  we have RV camping. So we're really  just talking about one site.  

Okay,  thank you.  

I want to back up one page. Is  this  the facility when you come into  the park on the right, the barn  or the one that is been refurbished?  

What are we talking about?  

If it's what I think  it is, if that is Dublin, there  are a lot of nonprofits that use  that.  

When you go into Cameron's beings  park, this  is the facility that is right off  the main spring, right next to  the  spillway. It is a tree canopy and  has a great wooden deck, sliding  doors, it is beautiful. It is utilized  every weekend, we book out typically  six months in advance. It is the  lowest game  in town. When you look at the competitive  prices of some of the  other areas, that aren't even quite  as nice as this, they are more expensive  than that. That's where we are landing.  Let's the operating costs, deck  repairs, roof repairs, offset what  we charge.  

Quick question. Are we losing  money anywhere? I don't want to  go into the general fund to pay  for things. I want to make sure  that she  

In almost every case you are  subsidize.  

That's what I'm trying to avoid  here.  

Here is the philosophy. This  whole idea of doing more with the  fees, you see a lot of this when  they were just a, came out of the  downturn of the economy. What you  are doing is every time we don't  increase a fee, you're subsidizing  it with people's property tax. Most  everything you do is subsidize.  We are trying to get away from some  of that subsidy by trying to have  fees that are higher and rarely  do any of these things completely  pay for themselves. So we are trying  to get closer so that we take a  burden off the general fund or off  the property tax. We can  do that because we did it in Ormond,  we looked at the fees that we created  an annual increase based upon inflation  so that we are not behind the eight  ball. This was 7-8 years ago that  fees were set. We know that the  cost and the value has both  gone up.  Since this was done at that time.  I'm glad that we are looking at  it. I guess we can  move slowly. Mr. Dineen, what  time is it?  11:30 AM.  

We  started 10:00. [  Laughter ]  

[  Laughter ] No comment.  

Your next slide is  within your county transportation  trust. This is engineering services  overview  of classifications and  easement review. Last time  this was adjusted was in 1991.  And then it is based upon the political  hours of staff separation and then  the County  engineer overview.  Move on?  

The next one is the municipal  service  district fine. One of the areas  is animal control, one  of the taxing funds that has some  of the most challenging funding  in it. Animal control was last  approved  in 2008.  They are -- there are  various categories from license  fees to your dangerous dogs, dangerous  dogs the is  the cost of the labor of the animal  control officers and administrative  staff.  

We have  questions already.  

I'm going after dangerous dogs,  it is not high enough. This is one  of  those categories. [ Laughter  ] Dangerous dogs fees. If  you have -- this is where a dog  has been deemed dangerous, they  have bitten a person, a pet, there's  a reason they have been deemed dangerous.  That goes into the port.  You are really at a serious point  here. This isn't just an aggravated  animal  gets out from a backyard or a pen.  This is a dangerous dog. I would  propose that that fee be $1000.  Because it will force the owner  of the animal to take  care of their pet and the only way  that sometimes we get their attention  and this  is serious, and I have two cases  that I know of in my head, I won't  talk about, but dog  on it, these dangerous dogs, this  is an issue. This is an issue for  Volusia County.  

Doug Otto, I thought that  was clever.  >> I would like to hear what counsel  thinks about that but I have no  problem increasing this  to $1000 

This is for hearing. So if the  animal bite somebody, [ Indiscernible  - low volume ].  And then paying  for that hearing.  

$1000 plus the cost of  that court. 

I am with  you on dangerous dogs but I want  to make sure we know what we are  talking about.  

If we can cut  down -- [ Indiscernible - low volume  ].   If we can cut down on  one -- [ Indiscernible comment -  too far from mic  ]  

We  did a survey. The  dangerous dog the, the person that  owns the animal that is a dangerous  dog, has to pay  the fee  -- [ Indiscernible comment - too  far from mic  ] .  

That is an annual  cost.  

Annual,  correct.  

Understood? That is an annual  cost just to have that dog.  

It has been  deemed dangerous. And to keep that  dog, you need to pay that fee per  year. The annual  cost. $300.  

That fee is $50?  No?  

Today it is $50. We also required  liability insurance.  

No, we don't inquire --  require  that.  

The last place I was, we did.  We required  liability insurance. On the second  occasion, it was even worse. The  dangerous dog is defined as one  who bites or attacks an individual  or another animal and I think we  have a definition here.  

And we have to change that.  

Even though some of us  different -- differ on what the  state calls it. Most of  us here [ Indiscernible - low volume  ]. Getting two or three strikes  before they are out.  I think the  $1000 a year  minimum  of $500. 

     [ Indiscernible - low volume ].  Dan, I know you have your hand up.  

We will look and see if there's  any statutory constraints that would  keep us from going up  to $1000.  

I don't think that there are  but I don't want to speak as  a lawyer.  

We will bring  something back. There's a good deal  of state preemption in this area.  We want to make sure we know what  we are doing.  

The success rate -- whatever  you tell us, I am good with.  

[  Laughter ]  

The next area is your firefight.  This is your  taxing funds. This is part of  new fees and a direct relationship  to the fire training facility. Currently  we have 40 state certified training  facilities in the state of Florida.  We are one of them.  Since 1994, like Daytona State,  and [ Indiscernible ]  Technical  Institute and Seminole State College  and various municipal and county  fire departments utilize  our facility. So the three pages  following  our --  are trying to recover the cost of  other entities using our facilities.  About 81% of the trading activity  is provided to entities outside  of  Volusia County. Last time we adjusted  this fee was  in 1998. As you can see, arranges  everything from  apparatus, classrooms, to  the healthy, bath,  power, and [ Indiscernible ].  From there we go  into --  

 Ms. Wheeler? I am trying to watch  each of those as the names are  popping up. Let's make an exception  and if you have a question,  just interrupt or stop if you would.  It is very difficult to go from  here to here.  

I just want to make clear that  you were saying that most of these  are from out of  Volusia County?  

81% of all trading activity at  the facilities provided to entities  outside of your  fire rescue.  

I support these fees so that  my taxpayers don't have  to. Absolutely.  

I'm sorry, I didn't  see you.  

With these increasing fees  make this a  self-sustaining fund?  

It will not be a self-sustaining  function. It will bring that more  into line. The entire training expense  annually within the budget  of fire, without increasing the  taxing Ray, is about $600,000 per  year. It is not  fully self-sustaining. But the rate  itself is utilized [ Indiscernible  - low volume ].  [ Multiple  speakers ]  

80% of it being used  that utilized  by others.  

To be clear, outside of  the county, fire  tax district. The major users really  are the city  fire department and the college.  Daytona  State College.  

That is correct. Fire Chief Jeff  Smith, what we are trying to do  is  upgrade these fees, they were set  in 1998 and it was more of  a training opportunity for us to  share with  the city our fire department didn't  have the ability to respond the  way we are today. So as we have  gotten more professional, we want  to upgrade those costs  so that they are is cost neutral  as possible. We want to be mindful  that we don't raise those rates  to quickly.  

Last time we look at these  rates --  

We have looked at them periodically  but we got real aggressive during  the downturn. Yes man, the year  before and for [ Multiple  speakers ]  

When did you raise them  last?  

1998.  

We would like to get  that CPI built in there, that cost  elevator that stays in all the time.  That's where we are headed.  

To answer Ms. Wheeler's comments,  this is difficult funding. You are  right, what we are doing is putting  the cost of training on  the unincorporated taxpayer for  fire. So when you go to the cities,  they collect money for fire. They  would pass along  the training, the unincorporated  people wouldn't be carrying it disproportionately.  And frankly, just looking at, we  have not raised the season we need  to start doing that.  

That's why I'm speaking at that.  You have not raised them so therefore  to raise them now and you still  are  functioning below. I think you are raising it to what  would make  it self-sustaining.  

These are the comments that  I want. We will look more at this.  We will see if there's another proposal  we can put together that makes sense.  

This doesn't make sense to continue  to raise the fees, if you say you're  raising them, but  it's not self-sustaining.  

Maybe we wrap  that up -- ramp it up over  three years. If we put these things  down on some kind of CPI makes all  the sense in the world. This is  the input we need and we will come  back with something else.  

[ Multiple speakers ] We  appreciate that.  

50% of your  counsel district.  

There are two or three other  councilmembers that are in unincorporated  areas, too.  

Another area outside of the  training facility, that have new  fees within the fire rescue fund,  are [ Indiscernible - low volume  ].  These are things where  they are reviewing the  permit plans and  occupational entity. In violation  they have to go back through the  fire department of a fee  of $250. To  stand by. Utilization of men and  women personnel, along  with equipment for various special  events  or cavities -- activities being  utilized. [ Indiscernible - low  volume ].  I will  continue on.  The last one is the largest one  in your presentation today. It is  for your parking garage which is  next to your  ocean facility. The last time this  was approved was in  2010. The parking garage as you  recall, we did a mini  workshop on this forecast.  We demonstrated that there are some  capital infrastructure needs and  maintenance needs of the parking  garage. At this point  in time, we have that generate enough  funding to accommodate all of the  needs to maintain the infrastructure  and to keep  it --  

You told me I could interrupt,  right? I just want to make sure  that we don't increase the  so much that  it is affecting the businesses on  the other side of the ocean center.  And also, this bill  includes veterans are free, correct?  We have that? That veterans  are free.  

 Disabled veterans.  

Disabled veterans and of the  employees, is there a special rate  for them? Employees of the local  businesses like the hotel across  the street.  

We have special arrangements  for those folks in  the surrounding areas, special parking  rates and  they differ. They have more detail than we have  here. The race that you see here,  these are the only ones we recommend  changing. The other ones we will  leave the same at this  time.  

Primarily they are event related  activities, special event parking.  

On ocean center. There  are two sets  of employees. [ Indiscernible -  low volume ].   We are not asking for an increase  on three dollars a day. [ Indiscernible  - low volume  ].  

With  that, this is the summary of all  of the estimated incremental increases  to your revenue.  For your estimated budget  by fund. With that, we look forward  to  your direction.  

I think that we have given you  direction as we went. Everything  additional  direction -- bring those back  to us, subject to review and changing  of mines at that time. We will take  all your comments under consideration,  when we do the one on one, we will  capture all of that. Then bring  it forward at a future meeting so  we can take action on it. Ms.  Dennis --  

Is going back to the  parking garage. I  support increasing --  this is not been increased  since 2010?  

That is the event parking that  went from  eight dollars-$10.  

The event  parking from -- I support all of  those increases that are  on here.  

That's probably the best deal  in the area.  For events.  

We are okay on this one. We  are okay.  

The different parking  rates [ Indiscernible - low volume  ]. We are the cheapest  of any facility.  

No doubt.  We actually artificially helped  businesses during the  down turn.  

 Thanks, everyone.  

We will move to item 9 a and  I think we are waiting to get a  phone call.  

Jeff will have to coordinate  that. While he is doing that, you  also have the police chief from  Ponce Inlet. He can speak to this  item and I know Ms. Wheeler wants  to make some  comments. Back  

What we will do is that if you  would like the chief to speak first,  Jeff can coordinate that. We are  coordinating with his office right  now. That will take a couple of  minutes.  

Mr. chair, there is a staffer  from Mr. leaks office.  

There won't be  time.  

I forgotten  the name.  Dylan Fisher.  

Jeff can coordinate that but  you can come forward. We have the  copies of everything in front of  us. If you want to  summarize this. 110% of us know  about this.  Thank you.  

Thank you, Mr. Chairman. Members  of the Council, I  appreciate the opportunity to speak  today. I want to thank Councilwoman  Wheeler for bringing this resolution  before you  again today. I am Frank Breazeale,  and the police tease in Ponce Inlet  and before that I did 30 years at  Congress County Sheriff's office.  I've been going up to Tallahassee  for the last 10 years working on  legislative issues. House Bill 473  sponsored by Representative leak,  Ponce's law is titled after a dog  named Ponce who was brutally beaten,  in April  2017. Sadly,  the way the law is now, criminals  commit these crimes against animals  often get off with minimal penalties  or a slap on the wrist or probation.  They basically are failing to pay  their debt to society. This resolution  and the legislation  will keeping aggravated animal abuse  of third-degree felony, I know that  was important, will increase the  grading of the animal cruelty criminal  code from a level III to a  level V. This is  the stuff that goes on behind the  scenes. Increasing it to a level  V provides additional leverage for  judges to sentence criminals convicted  of  animal cruelty. The present time,  the way it is now, even though it  is a third-degree felony with the  level, with the judges, it is sentence  -- difficult for them to sentence  them  for any prison time. Changing this  to a level V offense gives the points  necessary for prosecutors and judges  to properly sentence these violent  perpetrators. Another important  part of this resolution in  the bill, it gives the discretion  to judges to prohibit those convicted  of animal cruelty from owning or  having any contact  with animals. The judges can issue  a noncontact order, they don't have  to but they have the ability to  for those convicted from owning  animals. They will not be allowed  to. It is important to note that  the Florida police Chiefs Association,  the Florida sheriffs Association,  the Florida prosecuting  attorneys Association, the Humane  Society of the United States,  the ASPCA, and all 16 cities in  Volusia County support this resolution  and legislation for stricter penalties  and harsher punishment for  animal abusers.  You probably are aware there's a  petition out there that has over  76,000 signatures urging lawmakers  to pass laws for stricter punishment  for animal abusers. Another thing  to note, there's numerous documented  studies that show that there's a  direct link between the acts of  animal cruelty and violence toward  others. This includes child abuse,  spousal  abuse, elder abuse, and other  violent behaviors. Most recently,  a study by Northeastern University  found that 70%  of the people who commit violent  crimes against animals also have  records for other violent crimes.  Animal abusers are five times more  likely to commit violent crimes  against people. I just found out  today on the way in that Senator  Stevie in  the Senate will be sponsoring our  bill. You have to have a companion  bill, it is currently in bill drafting  and is it soon as he gets out, hopefully  next week, he will be our Senate  sponsor. I respectfully urge this  council to support this resolution  and help us make house Bill 473  Ponce's law, a reality. I will be  here if you have any questions.  

Thank  you. Billy.  

Thank you for coming. This is  something that needs to be addressed.  All of the 16 cities have already  had a resolution and I open up the  paper today and hear of a man and  I think it is in  south Daytona, that through an MAD  firecracker at a dog and the dog's  paw is off. We protect our homeless,  we protect our elderly, and I'm  not putting it in the same category,  but it is time someone spoke up  for  our pets. I have two of them, it  breaks my heart. This brought me  to tears this morning. It is time  that we as a county  stand up for the  County saying that we are in support  of making a change in this. I highly  would recommend that we all do this,  it is time that we stand firm.  Thank you.  

Doctor Lowry. The  

The indication is that this is  an indication of other aspects,  not only would  we be helping the animal community  but we may be saving human lives.  With regard to  this. I would like to make the motion  that we support this resolution.  

Any comments? I have  a couple. If I had my way, there  wouldn't have been in am 82 throughout  the dog. But I don't have my way  on that. I think it is  absolutely ludicrous that it is  illegal to use them but legal to  sell them. It makes no sense in  the world to me that we have this  and what we have to put our pets  through during the times that people  want to take five or six days to  celebrate the fourth  and then they want to celebrate  any other day and some of them want  to celebrate Christmas that would  have solved this instance which  was horrible. I saw and  read the same thing. I have  been criticized for not supporting,  and everybody that knows me knows  I am an animal lover and protector.  What I felt all along has been the  fact that there has been no ability  to serve a harsher  panel -- penalty so that we get  people's attention because the judges  can't give them a penalty  -- it doesn't do  any good. They say from taking it  from three to five that will allow  them not to  say well this is the  first time and you didn't mean to  do it. And here's a slap on the  wrist and pay $25. That is where  you make a difference. That's where  you get the attention of people.  Not for making the third-degree  felony or second-degree felony.  And still doing nothing. That's  what it will take. It will take  some action. I think hopefully,  that's what this will achieve. I  think it  has enough push behind  it to get through the legislature.  I wouldn't be surprised if it didn't  go,  well you think it would be anonymous  and nothing surprised me, I know  that are two that are here that  had served -- it was unanimous for  them. We have a motion and a second.  To adopt  the resolution. Are there any objections  or any additional comments? Hearing  no objection,  we will still wait for Mr. Lee.  I don't need -- I don't know that  we need to get his office on the  phone. Necessarily.  

They are the ones that  requested it.  

Parted and  --  Harden? Pardon? Are  they here? Let  them be aware that we have a motion  and a second.  We understand [ Indiscernible -  low volume ].  Go ahead. Are  you there? We are  calling them. It's the difference  between being there  and calling.  

Am  I live?  

 Thank you, I was listening live  and I wish I could've gotten here  earlier. I appreciate your support  of the resolution.  We just want to be a resource if  you have any questions on the bill.  Thank you, Chi Parisi 04 presenting  that  so eloquently. Nothing I can say  from our office so that we appreciate  your support.  

That was my intent to have you  on prior to the Chiefs speech. I  think it has worked out well. We  appreciate representative leaves  in support of this. I know it has  a companion in the Senate. We appreciate  the work that you are doing force  in Volusia County. We appreciate  it.  

Thank you sir, thank  you counsel.  

Hearing no objection, the motion  passes  unanimously. 6-0.  

Thanks  again, chief.  

Now we will move to  item  10. This should be pretty easy  for me. I nominate  Tom right for the appointment to  the code  enforcement board. Any objections to the motion? That  Tom  Wright serve as code enforcement  board? Hearing no objection, the  motion  passes unanimous. Now than  we have Mr. chair, human services  advisory board.  

Miss post is in here. We should  do that next time.  

I will take care of that.  

Mr. chair, if I may, miss post  is willing to serve but it requires  a  counsel vote. She didn't fill out  the remainder of her tour. It would  be her pleasure even though she  is not here. As  a human services advisor.  

That was one that was made that  wasn't supposed to have been made?  Is that --  in January?  

She only filled out the remainder  of the term. She has served, she  needs to determine  [ Indiscernible - low volume ].  [ Multiple speakers ]  

I think the term expires on  September 30.  

She needs  your reappointment.  

I think will move this to the  next meeting. We will  discuss it when she  is here.  

If counsel is okay with that.  Any objections? We will move this  to the  next meeting. Then we have new  additional cards on  public participation. That goes  to that and then we go now to  Mr. Dineen. 

A couple of quick things. One,  you will see the MLK 50th annual  celebration. I  received this to try to get the  support of the Council to put it  on. I believe that I have given  you the information, I try to mention  it in the one on one. I did not  get an opportunity to put it on  the agenda. If you would like, you  can pass it today if you would like.  It is for $5000 for the table and  holiday seeds. And if you wanted  me to, I could put it on the next  council meeting. I thought  this one -- I heard everyone that  we are very supportive and there's  no sense in waiting.  

It is within your authority to  go ahead and do this is  it not?  

That we have a routine where  the Council likes to be informed  of this.  

My recommendation is that you  do it.  

I can do that and then  do it. Instead of bringing  it back  

If you say it's go, and golden  with that.  

I just want to --  it's a great celebration countywide.  It is something that I think we  ought to be a leader in doing  so.  

Absolutely. Not that we need  to vote, we just allowed him to  exercise his authority in doing  it and we supported.  

And your  participation. Mac especially with  the breakfast, is their sponsorship  of  the breakfast? These events are  all in Daytona but there are other  events in Orman, New Smyrna, and  the land.  

They are all separate.  

But  the banquet and the ceremony services  are going to be from east and  west side. You  could eliminate [ Indiscernible  - low volume ].  We  are working cooperatively around  the county. As  we  celebrate.  

Okay. That is  a go.  

Mr. Bailey, he  had a meeting in Ormond Beach with  the dark park. He went up there  and tried to explain obviously  the people that a lot of people  that originally had a concern, didn't  show up at their -- but there's  a combination of use. I want  to recommend that we  will put this on the agenda because  I will need some direction on whether  we continue down the path that we  going on or whether we don't. I  will give you options and we will  look at it next meeting. The other  thing I want to do is I want to  thank everyone who gave money toward  the over the edge. I  got roped into this by my staff  [ Laughter ]. Which I will go over  to the building on Friday. I want  to thank everybody who gave money  and I was able to raise $7300  for that.  

You could take a couple of people  with you. [ Laughter ]  

One other thing is Jeff,  are  you ready? While I discussed this,  I will give you a few seconds to  [ Indiscernible - low volume ].  These were a  few of the quick slides of the event  that we had with  the ships, for the council members  made it there. The outpouring was  tremendous. We had  3200 people toward  the ships and one of the issues was while  people ride on them and should we  give out these markers, will in  the end, there was no place  left to right and we ran out  of markers. I want to tell you that  it was successful and I'm going  to come forward next meeting and  try to get a fund established, we  have money that has been donated  without even asking, people want  to create a fund so they can put  together money for another show.  These are wonderful for fishing  and for divers. The crowd I think  was ecstatic. It is all I have  heard back, I don't know how many  of you have received emails on this,  people find it unbelievable this  was a way to show them what is underwater  that we have been creating. Now,  the one thing [ Laughter ] There  was a Navy  man, Patterson, and there's  Joyce -- there you  are, notice we put all the city  names there. [ Laughter ] That was  our job fair.  We had a lot of different things  at  that tent.  What I am going to make an announcement  on, we will  be -- we had  people when we finished, people  wanted to know where we were on  the sinking of the ships. We got  the information. We were going to  try to do that this week and maybe  this weekend. The sea conditions  are such that we cannot do that.  That has to be called to do this  successfully. You want to sync it  but you definitely want to sync  it in the spot you are supposed  to. If you think it is costly to  sync one of them, you can't imagine  what the cost is to reraise it.  We are now going to move the ships  back over to, by the sweep powerplant  in the channel there, we will hold  on and I want everyone to know that  we will wait now until after the  Thanksgiving holiday. We will try  to find a calm period in the beginning  of December to hopefully do it on  a weekend. We have so many people  that want to take their own boat  out. We will have a boat rented  with the council members and  for the media and guests. If we  can pull this off when the weather  gets better. I want to thank everybody  for their participation and it exceeded  our own expectations of how many  people would actually want to  do this.  

First of all, I am sorry I missed  it and I had a previous commitment.  With our daughter. The other question  would be is there anyone out there  and you are a diver, that would  provide is pictures of  previous sites or is it  too dark?  

What we will do  is -- we looked  at, myself especially with Joe Nolan,  we looked at bringing somebody in.  It is expensive but then we decided  not to do that. What Joe and I have  been doing with some other staff  members, as we dive as amateurs,  we are taking her own film. We will  put together a little movie of all  of your sites, a bunch  of them, on the marvelous things  that you need to see that we've  created. We will show that here  and we will use  it to --  the chamber once a, then they will  narrow it into commercial. Because  if you see underwater, the other  thing that I have been asked to  do with the dive community is, and  that's why we  are called --  trying to coordinate a, the issue  is who does it first. After we sink  the ship, there's a group that wants  to let everybody be representative  on the different dive teams and  all the  different dive shops.  So you change the diving community  when you have the ships. We will  try to have a community dive so  we can all say we were the first  to see it.  

There is no chance that I will  go down there and look at it. Here's  what it was on  December 8. And then you  do a progression on that and you  can show -- I  guess the most recent one was several  years ago.  

Yes, the barge  we sang.  

I think it shocks people. We  built  reefs where within 3-4 hours, they  had wildlife all over them. And  within two months, coral growing  on it.  

Or set a camera up and let it  --  

We will  do something. We will do something  like you asked.  

I think it's important for people  to see it because they can't actually  go out and  see it.  

I will tell you that the Halifax  fishing club, and the dive boats  and the people that do the tours,  they were  fishing. Everyone came up to me  and said thank you to the Council  because without this artificial  reef, they would not have  not survive  the downturn . Now they can offer half-day fishing  trips and half-day diving trips  because you don't have to go out  that far. Not only did you salvage  an industry to a certain degree,  but now we have more people interested  in providing that service. In Halifax,  they will now -- and  we talked about this, they will  now make it a major part of their  campaign when attracting people  here. That's all I have.  

Oh, one other thing. We sent  a letter to FEMA -- to the department  of transportation, we have an issue  and that is on the  state highways, they have  done their pass and cleaned up.  But we still have stuff that is  on the high was and they are saying  we are done. But we are saying  look,  okay, people are going to get unhappy  about this. We will clean this up  so I'm sending them a letter. But  what I need from them is in MO you  saying that they give us the authority  or we can't apply. George?  

The issue gets to -- and people  need to remember that  this will come up to our three years  from now. They will come in  an audit and they will wonder why  were you on a state road because  the basic premise is behind the  FEMA reimbursement is who is the  underlying owner. In this case,  if you're on the state right away,  they are the underlying owner. We  have to release in MO you, which  we have with the city's by the way,  we worked all that out. The department  of transportation has been  asked repeatedly, we get answers  that either it is a, not necessary  in their view or the, they're not  authorized to  do it. If we even had a letter from  maybe the district secretary saying  we are done and it is all yours  and it is now a local garbage issue.  At least we have that to show three  or four years  from now, to show an auditor that  okay, we had to go do something  and we went and did it. So we are  not understanding the issue with  the local folks so we will send  this letter to district secretary  and hopefully  get something.  

We may need your help on that.  But last, Donna has a comment  to make.  

We received [ Indiscernible  ]. , For just  a minute.  We will -- she was representing  us at the taxpayer Association meeting.  Their 88th annual education forum.  We received  a 2017 excellence and financial  operations which we are pleased  to receive. We were one of 24 out  of 66 counties that received  the award. It is all about process  improvement that she has implemented  in her shop. In fact,  one of that she has been read to  fire up if were not ready to [ Indiscernible  ].  It is this week,  I believe. We had change the tax  bill to put barcoding and  if you -- QR codes  to make it easier  for the bill to be processed. We  are pleased that she received that  award and I thought we ought to  give her a vote of recognition.  

Arthur  67 counties?  

You said  66.  

Excuse me, I meant to say 67.  [ Laughter ]  

I think what you  are -- [ Laughter  ]  

It just shows that we do listen  to you.  

This is Rhonda  Orr, thank you for this  recognition but as with most project,  it is the result of a team effort.  We had  revenue, information technology  and purchasing and we have spent  many hours getting ready for this  project. And just indulge me for  a minute, I would like to recognize  the effort  and leadership of Craig Baumgardner  from the revenue division. Donna  Garrett from the information technology  division, and tapas Friedman from  purchasing. And of course the support  and leadership from Donna and Dineen.  Thank you very much.  

Thank you for a job well done.  Much appreciated. 

Mr. chair, we have a couple of  issues from the county attorney's  office. On item 7 [ Multiple speakers  ]  

I don't have your name  on here.  

There is actually a typographical  error on fortunately in the subject  for the address. The address for  the  facility was 3881 Pioneer Trail.  Not 2881. All the notices were correct  at 3881 but the PDL  server --  PDL RC [ Indiscernible ]. We apologize  for the  typo. We wanted on the  record that everything  was proper, everything was properly  noticed for the special exception.  The other thing I need to clarify  with you all is that the fees that  you approve today for the beach  will take effect calendar year January  1, 2018. It takes a couple of months  for the software contract that  you approved after that agenda item  to be adjusted so the fees, the  increase for these out of  county and the others will take  effect January  1.  

Good.  Mr. Patterson. You  can start.  

[ Indiscernible - low volume  ]  For somebody that  goes to bed at 1:00 in the afternoon.  [ Laughter ]  

I have three things, I still  want to whine  about the state road 44 out there  because they never even attempted  to pick up the first time. And that  whole area out there has been a  mess for those of you that come  in on 44 know that. I hope we get  that taken care of because for some  reason guess who gets blamed for  it, the county. We haven't done  our job. We will get  on that. Doctor Laura now went over  and we purchased [ Indiscernible  ].  It came  in it 237 pounds [  Indiscernible - low volume  ].  

     He is up in Seville visiting [ Indiscernible  - low volume ].   Right now, I don't have the total  cost, I just have  the additional [ Indiscernible -  low volume ].  Which  came out  to $770. We will see what the final  cost will be and I will give  you notice. Then whatever  Council meeting [ Indiscernible  - low volume  ].  It was great fun. We have  two representatives and they had  great fun with  it. [ Indiscernible - low volume  ].  He spent $8000  on  a steer. [ Indiscernible - low volume  ].  

That would  have ruined my marriage as well  as my term on  the Council.  

I had  a request,  has [ Indiscernible - low volume  ].  One is the design for the Indian  Harbour Estates.  And Bellevue  [ Indiscernible  ].  Whatever that is project. It  is $3 million for that. She has  asked which one is the most and  number one priority. So I'm going  with  the airport. [ Multiple  speakers ] I think the fishermen  down that way will be  very happy.  

I think everybody is okay  with that.  

We will move forward  with that. I don't know how many  of you are aware that Senator  Stevie and Representative  Edwards have a bill up there on  tree trimming. And try to get into  home rule issues. Senator Stevie  had a troubled cutting a tree down  in the county  came in and they don't know  about it. He said it would  be an open day [ Indiscernible -  low volume ] , Getting into  historic trees and we  will see where that  bill goes. That will take away our  home rule authority there. Joyce  and I would never have [  Laughter ].  

Is that it? Ms. post is not  here.  Ms. Wheeler?  

Thank you. I'm just  going to do a little plug. Daytona  Symphony is having a fundraiser  January 20 and it is like dancing  with the  stars. I happen to be one of the  dancers. So when you purchase a  ticket, that is a vote for me.  So trust me, I will not win this  on my skills. I need all the support  I can get. [ Background noise ]  [  Laughter ] It is definitely out  of my comfort zone. Dancing with  a professional dancer. I am taking  one for the team. Help me.  Help me.  

There will be a pole in the background.  [  Laughter ]  Ms. Cusack.  

[ Laughter ]  Ms.  Denny's.  

Okay. Some of you served on  the TCO and are aware that we talked  about [ Indiscernible  ].  This was supported by the chair  when he was there. On increasing  the match on projects that  the CTO, currently we have a 10%  match. There was this  discussion on making  it a 25% match. This went out to  the entire board and I'll give you  an example of what these projects  would have looked like. That is  if the 25% match had  been there. To let you know and  the staff know that this will be  on the agenda for the CPR meeting  on December 6. So  if you have any questions, talk  with Virginia or the staff or councilmembers  on how that would impact us and  decide how you want to take that.  Also,  tomorrow, we are doing a ribbon-cutting  in Edgewater. It is the first  funded completed  son Trail project in the state.  The ribbon-cutting were doing with  Edgewater  is Saturday and I think it is 9:00  or 10:00. This is huge. I think  there's grandma now to get the press  releases out. This is the first  fun Trail project in the state.  In it is right here in Volusia County.  It is  because we are the recipients of  that award. That is really, really  big. If you can get there, that  would be great. That's all I have  Mr. chair.  

Thank you.  Doctor Larry.  

I want to wish everybody a happy  Thanksgiving. Thank the good Lord  for all the blessings that  we have.  

Ditto on that. A couple of  quick wins. I think I would  like to move forward the idea that  we can  possibly discuss the policies that  we have as a council for travel,  meetings and so forth. And put that  in as  well as the who, what, when that is involved  in the DOC. And who should be involved  in those particular things.  If we don't have a general  policy, I know the previous council  had adopted conditions but I think,  first  of all, this is not anything against  Mr. post, I'm totally in have been  a participated at the  state level and at the  national level, and personal, we  want to be out of our region but  we know we are regional now. It  only helps us to attend meetings  where we can make a difference and  make an impact. But somebody needs  to know who is on first  and who is going where. I think  it is -- in  my business, I couldn't allow each  person to just go running wherever  they want to run. Without some knowledge  that they are there. So, I would  like to bring that up for discussion  and for us to see about a policy  on those particular things. We are  a team, we  are working together, we want to  help each other and we want to help  serve our residents and we need  to do it collectively. I would like  to have us to  do that. At least bring that up  for discussion. I've got the thumbs  up on that. Another one, this came  about, I got a  memo -- each time there is a proclamation  that is presented, I know the Council  adopted this, we get a notice and  it says  the use Dasha do you support this.  Which requires a response  from us. I thought it possible,  if we could say if you  object, respond. That would save  time and paperwork that that could  be reworded because every time I  get this, it seems like we get one  or two a week. This past week we  got two or three. If that would  be legal to do that, if you object,  let me know. Because if you object,  that kills it.  Everybody okay on  that one? Okay. This has nothing  to do with attending meetings or  anything, but I would like to have  also a discussion and think  about this, this could wait till  next year but I thought why not  look at it now, of evaluating looking  and exploring of moving the meetings  to Tuesday as opposed  to Thursday. One of the things that  I thought about, almost all of us  have something to do on Saturdays  and Sundays, we don't have  a break, not even Friday. So  when we go Thursday Friday Saturday  Sunday, it  is a long track. Also, if you want  to take a longer weekend, we could  leave on Thursday when airfares  are cheaper, then Friday. It  makes sense. Let's  evaluated and we tried to talk to  Dan and then doesn't know when  the Thursday date started. I'm guessing  it started back at that time when  they were held at night. Most of  the time then I believe initially.  None of the councils were holding  Thursday council  meetings. I think that might have  been part of the reason, I don't  know. No one really knows. Just  to think about that and give it  some thought and maybe after the  first of the year to look at it  and see if it could be beneficial.  

Actually, now's the time to talk  about because we we adopting the  calendar in the last meeting of  December now is the  appropriate time because if we discuss  it next year, he will be implemented  until the following year. So if  it is a discussion you want to  have, actually I would support that  conversation because I know that  there are meetings that I have missed  because of council meetings and  I agree, we need  regional collaboration. A lot of  us serve regionally. I would be  willing to look at the implication  of moving from a Thursday to  a Tuesday. For a lot  of reasons.  

If we have time on the next agenda,  could we bring that up?  

We can put  that on.  

The other thing I should make  you aware of is the other option  two is to be  more aggressive  about once you establish that, you  can always change the meeting dates  based on things that you want. That  is the other thing. I'm not sure  the Council has taken advantage  of that. If you knew that you could  move these.  

The only one that is required  is the date for setting the [ Indiscernible  ].  That is in  the charter.  

You can put it on the meeting  to discuss.  

We can think about the good and  the bad. I will bring it up  for discussion. I will try to find  the good and the bad in it, as well.  I can get real cheap flights on  Thursday nights. Instead of Friday.  The other reason is it does give  you a  break because we have things this  weekend. We've got things a lot  of times on Thursday evening. It  seems like we have meetings on Thursday  for some reason.  

12  hour days.  

And a lot of times we get the  agenda  late Friday. And a lot of times  I have to have my meetings on Monday  so that means my weekend is studying  the agenda.  I know my social life is not [  Laughter ].  >> Let's talk about it at the  next meeting. Everyone  come up with their ideas and thoughts  and we can go forward on that one.  I thought I had  one more. I almost got out of here by  11:00, did not? Any other questions  or comments, if  not, we will adjourn the meeting  at 12:26. 

     I asked for an opinion from the  Attorney General on the sharing  of information during  executive discussions. I don't know  if each of you got a copy, did everyone  get that? Dan and I  discussed it.  >> If you could make sure that they  each get it because I had concerns  and this is something that maybe  we want to look at. Because I know  Dan and I, we play lawyers sometimes.  Looking -- I sent him a note about  who gave the opinion in 2003. In  the Attorney General that time was  Charlie grist. You  know because -- is he  a Republican or Democrat or Independent?  Anyway. [  Laughter ] Thank you  very much. Sorry for that  last one. >> [ Event concluded  ]  

