>> Good morning.  It is 9:30 and we will thank you  all for being here and we will begin  the public participation portion  of this  today's meeting. And  if you filled out a card and would  like to speak on any item that you  wish to, you'll have three minutes.  If you  would please state your  name and address for the record  and take or three minutes and tell  us what is on your mind and always  be reminded that we will not address  your issues from here come any issues  you may want to address please see  us not during this particular time.  For speaker today is Elvin Mortimer  the  third  

1571  Doyle Road Lot 70. Good morning everyone.  Is always I would like to first  acknowledge and thank all Volusia  County first responders. I would  like my comments to be on  the record. District for representative  is in violation of the law and also  violate my constitutional right  of expressing my views. Councilperson  post is number representative press  she approached me chambers to  offer help in my  situation she then stopped responding  to my emails disabled my comments  very shortly after  July 10 , 2018. I'm here today  to advise is my intent to defend  my name. Heather Post is light and  made false accusations against me  on a public Facebook page. Page  very clearly associated with county  business. Other post published County  Council District 4. This post which  is a public record alleges I was  unwilling to allow County legal  and IT to access my settings on  my device. Thereby discrediting  me. County. Along with  Christine Barber information and  technology were in fact allowed  access March 20,  2019. Both 

     as Barbara did in fact physically  access my settings. Mr. Dyer did  not but he was present. J Mesic  and Mike I met with me again on  April 4, 2019. At this  time miss Councilman post comments  to be untruthful adding that she  emailed us at Daytona Beach  news  Journal and advised him of this  as well. Mr. White was also granted  access to my device on 4/419. It  should be noted that Jamie also  understood my anger due to not being  able to comment in my  own defense. This public record  Facebook post also  alleges my disdain for law enforcement.  This cannot be further from the  truth as I've been  very active in volunteering and advocating  for our deputies. Sporting pay raises  and publicizing what  they cannot. The current members of his Council  to know this to be true. Given post  position and personal connection  to law enforcement leaves me no  choice but to pursue and disprove  her comments and allegations  to  civil actions.  

Thank you and out loud that is  long is not a personal attack and  a statement of fact any personal  attacks will not be, that's  acknowledged.  

You will listen that as a statement  of fact,  Mr. Chair?  

The next speaker   

Mr.  Chair , we do not comment from here  during this time.  

I would appreciate if you didn't  confirm that as a statement of fact.  

I said statement of facts is  close to  personal attacks. He  stated his belief of the fact.  

We will address this later.  

Whether or not this is a fact  I don't know. He was not throwing  you under the bus.  

Let's clarify that, please. Spend  cannot say that what he says was  factual. What I'm saying is we do  not want personal attacks. If you  believe something to be a fact even  though we know opinions often overrule  facts, we will leave it at that.  I'm not saying that what he said  was factual but I'm saying that  is what he said and during the course  of an event not necessarily that  it's factual, but that he was  not saying you should do this, you  should do that or throwing you under  the bus. No personal attacks  are allowed. Jackie Mortimer.  

Hello. Good morning my name is  Jackie Mortimer. I live at 1571  Doyle Road, Lot  number 17 Altona, Florida. Good  morning councilmembers. My  son is my best friend and my  only son. He loves her County and  cares. I know his intent and admire  his drive. I am very proud of him  and I am aware of details that  all of you are not. I  have witnessed elfin attempt to  solve issues of importance to no  conclusion. I assure you  including our representatives that  if anyone of you took the initiative  and listened you also  would care. I am  here speaking for Alvin and defending  him and  our name. On Wednesday night  this is  April 3 to April 4 to Thursday morning  I was alone and interested to view  the post the councilwoman Heather  Post wrote earlier  that day. Debuts and lies I saw  angered and upset me. Not  only was  Mrs. post dishonest but Randy post was as  well. I felt I owed it to Alvin  to comment on Mrs. post to clarify  --  

Mr. Chair ,  seriously.  

Mr. mortar set are County  attorneys lied a number of different  things. I think these are personal  attacks and ridiculous and I would  request to step up and stop this.  

It's not a  personal attack, it's a statement  of fact.  

It's a statement  I guess you know what our  rules are. We have let it go way  out of bounds in the past. I think  it's time that we don't let things  go out of bounds on  personal attacks.  

Now would be a  good time. 

Mrs. Post, this is a time for  the people to speak and not for  us. I'm trying to get this clarified.  

It seems to me  that the 

If the  speaker thinks , maybe she would want to submit  your comments which apparently are  in writing for later for review  but it seems to me we are  repeating what's  been said.  

Can you clarify that  statement?  

Allow her to  continue.  

I think it's in your discretion  to not have  cumulative  statements, but what she is  saying is her statement of  belief of the facts but it seems  largely repetitive of what's already  been  said.  

 I think that is correct, however,  we usually only have repetitive  statements applying to an issue  not public comment. If we had  10 people stand up here  in the June repeating why  are County manager at that time  should not be here, all  repetitive. So that maybe should  have  been different. In the meetings  that I've been involved  in with before you may have a group  of people all of the same opinion  on the public comment time which  is of their time to say anything  they want to about  any issue. And if it's repetitive  I don't know that we can legally  stop them if you're saying we can  then I'm sure there's a lady in  Tallahassee that would disagree  with you. Just try to keep from  making any  personal attacks and I appreciate  it. Thank you.  

Okay. She  didn't respond but her husband did  and I must admit this is a public  Facebook page. He is a sheriff  County officer. He replied and  I quote Jackie more chipper is a  creepy stalker.  Here is  a Facebook Post and he put it in  parentheses that he took  down shortly  after posting. Out of parentheses  of your  beloved son to crack down one of  my lieutenants his wife, walked  up into  their yard to take a selfie with  her patrol car in the background.  Look at  the caption, I know exactly who  she is. I should have been in  of investigator. Don't fight his  battles for him. Your stalker son  needs to stay away from  my family,".  To me, I take that as a personal  threat. Don't tell me what my son  has to do. Then to clarify that  photograph that he spoke  of Alvin was  repairing Lieutenant been purchased storm damaged roof.  Alvin is a roofer with the work  order from his employer. Alvin took  the selfie due to us living  previously living in Winter Springs  and he knows police officers there.  please  view this --  

 Thank you. We've allowed you more than the  full three minutes. I would suggest  to submit those to legal if you  want those as part of a record and  we will go from there. okay?  

Mr. Chair,  I  would  like a point of order that we have  let other councilmembers respond  to things in the past. Certainly  this is that kind  of thing.  

Order. That's exactly  what got us in the conversation  last time. Stopped.  

There's  an injunction. Against this  guy.  

Stop it.  

I'm not going to have this miss  Post.  

 Are not going to allow  this but this is why we got in the  situation on Roberts rules of order.  We have the rules we are going to  go by. I'm trying  to make the change right now at  some point in time. We have to call  order. It's not to talk to the people  that are presenting their thoughts.  

Thank you. Your time is up.  

Thank  you.  

I appreciate it. Bye-bye.  

No comments from anyone up here  of anyone speaking. From this point  on. Miss  right.  >> 

     Good morning Mr. Chair and  Council  . 616 Cayson Avenue Daytona  Beach, Florida. I'm here before  you as the president of the minority  or elected official as well as the  vice Chair for Volusia County schools.  Just to clarify some comments that  were made  during the last meeting.  We are an organization here to inform  our community more so educate our  community what we do as  elected officials as minorities  as well as issues that pertain to  our area. I think we were categorized  as  a group that do not allow anyone to become  a member and that is not true. We  have different levels of membership  and any of you at any time become  a member of minority elected officials  accreditation we do not support  candidates. We do not run or seek  people who run for any. What we  do is educate again our  community. We work with the we were  work  with NAACP we've worked with many  organizations as recent as her own  form to talk about the  cell stack, prior to that  we conducted two forms as related  to all of the amendment changes  as far as being political no, we  are a beacon. We are political people  for people. Most of you know that  often people are misinformed and want  to make sure they have the right  information. We bring the right  people there to provide the correct  information. We do not push any  agenda. Many of us are Democrats  that is great but we do have Republicans  as part of our organization. I just  want to make sure that I set the  record straight as the president  were as the Chair that we are not  an organization   that we are trying to push any agenda.  That we are affiliated with anyone  party and that most  of our represent your communities  as well. We do the same thing you  do but we  make sure that the heirs we live  and have the information that they  need to make some informed decisions.  So what that I will step away but  thank you for your time.  

Thank you Miss right.  

John  Nicholson.  >> 

     Tentacles, 413, I know you are  hoping for this  sales tax. 12  or 14 meeting so far on it the  county the new Journal headed,  now  they are put trust in Norman, protest  in Daytona  Beach. Personally wanted the sales tax for 20 years  and I don't think it's going the  right way right now. I would be  for the whole penny sales tax  because with a half penny sales  tax we are going to fix have the  problem. We might as well bite the  bullet into the whole nine yards.  That said, if this does not pass  and we don't have the gumption to  put on the next ballot is a full  penny that is set aside a certain  amount of money if we could  put a millage to my I know it won't  solve the problem but  at least there will be dedicated  funds if we don't get the situation  again because but Asher would roll  back taxes year  after year then we  went 27%. A little bit is better  than a  little bit if this thing does Phil  please put something in it so we  can just have money set aside for  roads or whatever you need.  

Thank  you John. Next  speaker.  >> Good morning my name is Julie  Dixon. I live at 61 N. Familia Avenue  here in Deland and I'm the Chair  of the  Democratic  party for Volusia County.  Members of the Council, on speaking  this morning to urge you to reconsider  the request that you join in sponsoring  the gala honoring Mrs.  Joyce Cusack in doing so I will  provide new and  corrected information and  will suggest a different perspective  from which to consider the issue.  Starting  with prospective , most of the discussion preceding  the vote last time was misplaced.  Is focused not on the subject and  substance of the request itself,  but on the organization making the  request. Furthermore, most of that  was said about the organization  was either irrelevant or incorrect.  The organization, the organizer  of the gala is the minority elected  official of the organization. TMEO  was identified as a pack, that is  incorrect. The MBO does work with  associated independent political  action committee but the MBO itself  is not a pack. The MBO does  encourage individual minority leaders  to pursue elected office  but the MEDO itself does not run  the candidates.  Contributions  to the MEDO are nonpartisan  contributions  to benefit the people  of Volusia County. They are by no  means political endorsements. As  members of the Volusia County Council  you are here to serve the overall  interest of the citizen of  this county. Yes you should protect  and promote the particular interest  of whichever constituency  elected you. However, your primary  responsibility is to the entire  community. That includes public  service organizations  like the MEO. Remember, contrary  to what was said at your last meeting  the MEO  is not a pack, pack is  a committee  formed expressly 

     and exclusively to collect and disburse  funds in support of political candidates,  causes, proposed legislation, etc.  The contrast the MEO is an  organization  whose mission is focused  on identifying and developing resources  for disadvantaged communities throughout  Volusia County. It again, that's  all of the secondary importance.  What matters most is the merit of  the request, not the merit of the  organization making the request.  From that perspective it is difficult  to see how request  to join in sponsoring a tribute  to one of your own former county  council members Joyce  Cusack can be understood let  alone  justified. Stop for a moment and  consider Ms. Cusack's record of  Congressman's serving interest of  the Volusia County of Volusia County.  She served 18,  16 years as a leader in this Volusia County.  Served as a political member of  the Florida House of Representatives,  representing 27  district for eight years.  

Thank you Ms. Dixon, you're three  minutes are up.  

Okay. Thanks for your time and  your consideration.  

Thank you. I know I said no comments  but just for the record Ms.  Cusack.  >> 

     Good morning.  My  name is Joyce Cusack I live  at 1600 timber  Hills Drive in Deland.  Think you can picture Kelley  and  members of  this body. I am so honored to have  the opportunity to  speak for you. I'm here this morning  to do what I have done as a citizen  come as an elected official and  what I have done as an organizing  and founder of  the minority elected officials of  Volusia County. Helped educate the citizens of  Volusia County on issues that impact  their lives and the lives of their  families. First I want you  to know it's been said this is not  a political organization.  We have believed that up to the  political parties,  Democrats, Republicans, independent  and the list goes on and on. Our  mission is to inform many of our  in situ and see that cannot come  to a 930 meeting. This  segment of citizens need us  to come to them. We do that  by having orderly forums  and workshops on the east and west  side of the county that are aimed  at educating residents on  all issues. We  talk about  healthcare issues. We talk about  school issues that impact our  children. Issues that we asked to  go on like the  sales tax. The Constitution  amendment come issues  that continue we  need to be aware of. That's what  we do. We encourage them to become  active participants in government  at the local, state and federal  level. These constituents are also  your constituents. That is why  it is so important we have diversity  and inclusion in the citizens we  represent. I have and will continue  to identify and work to  develop resources for all  communities including the disadvantaged  communities. Thank you so much for  your opportunity to speak to you  today and to tell  you that I appreciate having had  the opportunity to serve with you  and I know that you have the  great intention thank you  so much, I hope you have a great  day and remember we are here as  we approach the most important time  in the life of Christians.  Thank you.  

Thank you. With that,  we will conclude  the public participation portion  and be back here  at  10:00.  >> 

[ The meeting will continue at  10:00 a.m., ET.  ]  >> Good morning. We will  be starting the calling  the meeting to order in less than  one minute. We will be calling the  meeting in order less than one minute  to give you a little bit of  time.  >>> 

     Good morning. It is 10:00 and we will call the  meeting of the April 16, 2019 meeting  of the Volusia County Council to  order. At this time we will have  the invocation by Pastor Jamie Jones  of the  Trinity Church in Daytona  and followed by the Pledge of Allegiance  I will ask Council to stand and  anyone who would like to meet join  us.   

Mr. Chairman and Council members  and thank you so much for the invitation  today. Of the  week, for you right now in the powerful  name of Jesus and as we are here  in this holy week approaching the  celebration of the resurrection  of Jesus we are reminded today that  that same power is in us. Lord I  know today this Council will   deal with weighty issues and  have to handle some measures today  that are going to be difficult but  I thank you today for wisdom. We  know today on our  best day we don't even begin to  approach the wisdom that you have.  Your ways are  higher than 

     our ways, your thoughts higher than  our thoughts so today we submit  that to you. Father I pray today  for this Council right now, the  men and women that have been elected  and served this great county  to  ask you to touch them not only to  give them wisdom for their stay  in this meeting but beyond that  their personal needs of their lives.  Lord I know it may not be vocalized  and people may  not know the Lord, I'm sure there's some  struggles that would be represented  here today. Physical, financial,  and other issues in her life and  I know today that you are the healer.  I know today God you are still the  miracle worker so Lord I pray, blessing  upon each of them and bring string  to them. Lord  finally upon this great county in which we have  privilege to live and I pray for  the residents of this county. Those  that are struggling, those that  are unfortunate, those that are  hurting, those dealing with personal  issues of their own, God we pray  your blessing in your hand upon  Volusia County. Got today we give  you all the praise and thanks for  today mighty God. In Jesus name's  we pray the  claimant.  >> 

I pledge allegiance to the Flag  of the United States of American  and to the Republic for which it  stands, one nation, indivisible,  with liberty and justice for  all.  >> Can have the rollcall  please?  >> 

[ Roll call  ]  

With that we will move to the  comments  on the consent agenda. Anyone who  wants to make any comments or if  you would like to have an item pulled,  please stay so.  

I would like to make a  few comments.   

Okay.  

Mr. Chair, I just wanted to make  attention that we don't have anything  on our screen .  

It says press control  alt delete to log on. We don't have  that. Whoever is pushing the control  alt  delete, please do that now.  

Mr. Chair, I would like  to  pull item to taper not just  for discussion but for a  separate vote..  

Item what?  

 Q.  

 Excuse me .  

What? I did not hear you.  

There's a slip up here.  

I'm going to let that speak,  since  the item is not polled I will make  a comment after the vote. As we  would do up here.  

Is there a motion to approve  the consent agenda absent item  Q?  

Motion made by Denny's  second  by Lowery echo any objection to  the motion? Hearing on the motion  passes unanimous. If we would go  to item Q.  That is 

     resolution amended the 2019 County  Council regular meeting  schedule . Is there a motion for  discussion?  

So move.  

 Motion made by Denny's to discuss. Seconded  by Wheeler.  

Missed Denny's.  

I will get into protocol later  but let's take this.  As we amend this with the beginning  of our meeting schedules, let's  go back  to today if we had more that wanted  to speak in public input time by  amending this calendar  schedule and our  meeting schedule and timing would we still be in  public input?  

No. Public input would end at  10:00.  

The meeting would still start  as we have it now. Public comment  because 80 to 90% of  the time probably almost half the  time we have one or  two comments and we could continue  the meeting. Today we had 10 minutes  before 10. We would be doing 16  minutes ago what we did as far as  the meeting would have been open  and so forth and we would  be on item what  ever.  

Understand so  I guess in the sunset in  January 2020. So I guess  my question to my  colleagues is for me like what we  just saw happening even if we had  five or six minutes it allows  me to be with Adia, connect with  those that came to see us, she can't  or have a conversation in between  public input and the beginning of  the  meeting so for the sake of an extra  15, 16 minutes I will go either  way but I take  it might --  

We have two others that want  to weigh  on it.  

I'm reading it we are going on  from  and 9:30 public participation and  10:00 start time to and a  quantity participation and 9:00  start time.  

No. It shouldn't be there. I  did not read that but if somebody  did it was incorrect.  

There's only  one item .  

Our meeting would start at 9:30  in public participation would start  at nine.  

Public purchase patient starts  at 9:30 when the meeting starts  and will continue until the time  certainly will and that 10:00. Unless  it's not been -- except for now  we break. Last  minute there was nobody speaking  at all . Reopen the public participation,  no one spoke. Have the time this  one or two maybe three people speaking  but we probably had a less than  a handful of times in the two years  and almost 4 months that we've utilized  the whole 30  minutes for public participation.  I'm just trying, it would out  there for discussion if you don't  want to do it, that is  absolutely fine, I thought we agreed  to look at it and we can discuss  it  now and --  

I'm still looking for equivocation  because this is changing the meeting  time to 9:30 so instead of 10 the  meeting time would be a 9:30, correct?  

First part of the agenda would  be public anticipation right after  we do  the rollcall ,  the invocation the pledge, going  to public participation.  

I see, that was not clear to  me. I had assumed that  and still remain the same you are  meeting time  with change. So I agree  with Councilwoman Denny's, I like  the break in between to actually  talk to the  public.  

Ms. Girtman.  

Ditto. I also agree with  Councilwoman , I  think today was a great representation  of why we should keep it the way  it is. Thank  you.  

Dr. Lowry.  

I think we can reach a happy  medium  ,  if we see that there's some people  we want to talk to we can just ask  Richard if we can have recess for  10 minutes before we come back for  the time so we could always be flexible  on that so if you start at 9:30  we have the public discussion and  Chair could even  pull us and say  does anybody need a break say yes,  I would like to then take a 10 minute  recess if we feel like we need to.  Just my thought.  

Ms. Wheeler.  

Thank you. Mr. Chair, thank you.  I agree with Ms. Denys. Even though  most of the time we do not have  have an hour of  people's comments, it is still important  that we have  that time to go  down and speak with our constituents  if we need to. I agree with her  comments on that.  

Okay. Mr. Johnson.  

I can see both sides and I do  think I agree with after we have  the the anticipation that we should  have a few minutes to be  able to quote other especially people  who came in to talk to us but you  can have them like the Reverend  we can get both the best of both  worlds if we don't have public  anticipation we can start at 9:30,  that's what time we  are saying our meeting is starting.  If we have the public participation  we can go to an automatic 15 minute  recess that will give us the time  then we come back and start the  meeting. The best of both  worlds but I have to agree that  we need to be able to get out there.  I also think and it's  very seldom this happens I think  we probably I would hope we would  take this into consideration that  once in a great while you will have  more than 30 minutes worth of public  participation and as such we  have to not shut it off at 10:00 but to  allow the people who came in front  of us to have their chance to speak.  I've not seen it since I've been  here. I know it's going to happen  and I think that we need to make  sure that we take that into account  if we do have that happen.  

Okay. Not being able to count  the seven, I can count to four that  would be against the  current motion . I put this on there because I  believe time management is very  important. I believe the points  that were mentioned by Mr. Johnson  and Dr. Lowry are valid  points.  When you go back and you  look not  that it really matters why we are  where we are it was something that  was done over 20 years ago for  individuals to come to present to  I  think -- the first one to have this  to put items forth to  the commission,  Council  on the  agenda.  Then Frank Bruno continues when  he was the Chair  that he  wanted people to come and talk to  him and as such the Council  rarely if ever  showed up. For the 9:30 or at that  time would be the 8:30. Most of  the councilmembers did not  show up .  That is why I asked since we all  are showing up because we all not  that the others didn't care, it's  just they were following policy  that had been set in the past. We  have a question to approve it.  The vote yes we pass it, vote  no because would cause it to fail  and whether or not that would go  back to the way it  currently is [ Inaudible ]  

There's no motion on the floor,  Mr. Chair.  

I thought you made it.  

We are discussion.  

He made the motion to discuss  it and  Ms. Wheeler  will seconded  it to discuss it.  

Motion  is made --  

That's where I was going to go  with protocol and I would prefer  to have that one at the end of the  meeting and not get into that because  I don't think this Council agreed  to those change  in Roberts rules  of order of how we have done previously.  Which is another whole issue, but  I'm trying to  navigate without and draw  consensus so I'm the one that pulled  it,  I will  and I made the motion for discussion.  

That means you may  or may not  be for to discuss it.  

My motion was for discussion.  By motion now on the  floor  

We already have a motion on the  floor for discussion  

In the past.  

We have been discussing.  

 Mr. Eckert,  spent Mr. Chair and cancel, I understand  a motion  member  may  make a motion for purpose of discussion  that only eventually to go against  the motion on  the substance. Motion for discussion  brings the motion brings on  the floor so I would recommend one  of two things at this point that  you vote the motion down which  Bentley is the will of the Council  with there's no objection from  the body motion now belongs to the  body as I understand the rules so  if there's no objection then  the maker of the motion and second  could withdraw  the motion. But probably the easiest  thing for you to do is to vote the  motion down at this  point.  

Motion you have to have a motion  for  discussion legally unless you're  just discussing something for which  you will not take a bow on.  

Motion could be made for the  purpose  of discussion, but the maker of  the motion does not need to be in  favor of what he or she  has moved.  

We are  going to Council and going to  bring this up in the councilmember  comments so just buckle up here.  We going to talk Robert's Rule of  Order. I've got to so  since I'm  the maker of the motion so a vote  yes would be to change the meeting  schedule a vote  no will be to leave it just as we  are. That I'm going to call the  vote.  

 Let's do  --  

This is a motion to call  the vote. This is a vote to say  whether you want to call the vote  or not not that  it's worth for or against that this  is just yes you want to proceed  to the vote of it.  

Yes.  

That's fine.  

Miss Johnson Mr.  Johnson.  

What do you want me to  do?  

You are supposed to call each  one to see if they  want, I will do it a different way.  I know how to do  this. All in favor of calling the  question say aye.  

 Aye, those opposed say nay.  The motion to call the question  has passed   7-0. Call  the boat by  voice vote,  I will let you store in that this  is to vote on the amendment we have  that would change about yes we would  change it, vote  no indicates to stay the way it currently is.  

Does she have to make the motion  now?  

We already have it. Read the  book.  

Ms. Girtman?  

Know.  

Mr. Johnson?  

 Dr. Lowry  

No .  

Ms. Post  

No.  

 Ms. Wheeler, no.  

 Ms. Denys,   

 One.  

Mr. Kelley.  

No.  

There we have it and   we will move  the  item -- mayor of  Lake Helen, are  you here? She wanted to speak  to  item GG. It  is just a comment. We going to allow  her to comment as we did since it  was not pulled for a  vote.  

Thank you and  good morning honorable Chair and cancel. Thank  you so much for this three minutes.  I wanted to say that it's been wonderful  working with the county and with  Michael or Rick   with the Cassadaga water utilities and we  are really happy the way that it's  progressing. Thank you for that  opportunity. Thank you. Gotta bless  Volusia County and happy Easter.  

Thank you.  

Your name is still  up there. Dr. Lowry, you wanted  to comment on R.  

Yes, in regard  to the resolution  that we put forward for  the alliance and supporting that.  I know 

     Mr. and Mrs. Gray are here today  in showing their support and I thank  them for being here today, but this  is a great thing that we are doing  here. It's also great when people  do things that they don't ask for  money. That's always a good thing.  So this organization is helping  us there and I just want to acknowledge  the. I don't know Mr. great if you  want to say anything or  not but anyway just wanted to acknowledge  you are here and thank you very  much for all the work that's done  there. thank you. That's all I want  to say.  

Since your commenting on that  one I will make one brief statement.  I sat on the forerunner  to the Volusia water alliance which  was forerunner to the water Authority  of Volusia and on that board I sat  on that board and we supported the  action which created what we have  now as, I'm proud to have been a  part of that back in 1994 or 95,  I believe was the year  of that. Thank you all for what  you did. We will move  on now to item 3.  Probably  item two.  

This is a public  hearing and we'll get the staff  report from Mr.  Irving.  

For you today is amendment that  affects two sections of  our code. Specifically chapter 72  which is flood hazard management  and chapter 22 which  is building and building administration.  This is an update. We are required  as participants in the community  rating system which is sponsored  by  FEMA and helps out many of our residents  with a flood insurance rate to ensure  we have up-to-date standards. This  is an effort to make sure that  we are consistent with federal and  state standards and to ensure that  our ordinances are in order so that  we  can maximize points we  get to the community rating system.  Also it is to ensure that we have  up-to-date standards as  we review department applications  as they occur within the flood hazard  area that we are following the proper  standards ensuring everyone a safe  and property is properly protected  and maintained. If you have  any questions I would be glad to  answer them. Otherwise, it's pretty  straightforward. Majority of the  changes are just tweaking some of  the definitions. And have to clarify  that the changes to chapter 22 we  will approve them today, transmit  them to the state Florida building  commission, they are the ones who  have to ratify  local amendments to the port of building code so  once you approve this we will send  it up to them. They will rebuild,  publish and then within 30 days  of the publication we will have  the proposed changes in the fact.  If there's any questions I will  be glad to answer.  

We have no one wishing to speak  from the public. We will close to  public hearing.  

Thank you Mr. Chair.  Clay  .  

Good morning.  

 This is more like a housekeeping  just for us to align our standards  with what is already  in place to make sure we are lining  up with the state standards, right?  

And federal.  

So did you see anything about  home rule in there at  all?  

Don't answer that. Okay. With  that, I move approval  for this 

     tournament in-age replacing chapter  72 division seven flood hazard management  updates are flood hazard management  requirements and amending Chapter  22 buildings and building regulations  with local and technical amendments  to the port of building code.  

I will second that in a home  rule fashion.  

Second made by Denys, second  by Lowry. Ms. Post.  

  Clay, I've had  a number of constituents expressed  concern over the number of changes  to code that we've had lately and  I know that you've been going through  and staff have been going to and  updating a number of things and  addressing so I just wanted to  absolutely confirm and let the public  know that this is  specifically to bring our codes  up to standard with federal and  state current regulations and that  there's  no additional wording  in their . It is specifically to bring  us up-to-date, correct?  

Yes ma'am.  

They give very much.  

Just to clarify, FEMA and utilized  consulting group to review all of  the regulations and made  serious recommendations, we made  some changes in 2015. We need to  make sure we continue the so that  we can be consistent with their  standards so we  can continue to produce be in the  community rating system and ensure  we are getting the  ranking there . Is more tied to  flood the church. The community  rating system is tied to local governments  making sure that they have in place  proper regulations and management  and maintenance facilities in  place to ensure that there is within  the special flood area hazard area  are minimized. So the whole goal  is to minimize damage to property  so we have these in place and as  such as you do more and more you  get higher ranking. As you get higher  ranking you get a greater discount  on the flood insurance rate.  

Okay, thank you.  

 Sure.  

We have a motion  and a second, any objection to the  motion? Hearing on the motion passes  unanimous. We will go to the long-awaited  once a  year event. Our calf report also  known as  an audit.  Reflected as a comprehensive annual  financial report.  

Thank you very much. I'm  Donna Pfister . I'm very happy today to present  to you the September 30, 2018 comprehensive  annual financial report for the  Casper as we professionals call  it and I don't need to tell you  it's down your 300 page report  these days. It is a very complicated  and complex report that requires  a great deal of  technical skill and knowledge to  produce that report. As you know,  James Moore has audited that reports  and we've received again an  unmodified opinion. That's the opinion  we want to have, that's a good opinion.  It means our financial report is  stating our financial position as  of September  30, 2018 it's in compliance with all the  laws and regulations and reporting  standards by which we must comply.  Though the data contained in there  you can rely upon that as being  accurate and true. Each year we  also submit this report to the  Government finance officers Association,  that's our professional association  for the award and excellence in  financial reporting. I'm pleased  to say we have received as well.  Again it's been this report will  also  be submitted . We received a report  since 1977 so 41 years and counting  we are real proud that we are able  to maintain the standards and reporting  to allow us to receive  the award. I would like to put this  on the record that the GOP only  certification is really important  especially when you enter the bond  market because it does give you  a much better interest rate as  a result of that report. It is very  important. Cannot do this report  without thinking Mr. Becton well,  he continues to give support on  everything we do financially and  supports all of our achievements  and of course I have to think him  to cancel because it's your wisdom  and  continued commitment and sound financial practices that  make this report as positive as  it is. I don't need to let you know  that we have a fine staff that actually  is behind me right now the accounting  staff  led by the county director and the  assistant director who spent all  this possible. MI say he's only  been here about three years  he's been,  I don't need to say he had to  do the come himself involved in  the open Ogg audit along with doing  this one as well. One last thing if you  don't mind before I turn it over  I do want to do one would think  I want to recognize one of our staff  members,  Alana Rice. I'm going to ask her to stand up  because she's actually one of two  people who have received a $10,000  scholarship, she competed with 300  people we've never had an award  winner  like this  that she for her to complete her  Masters in accountancy and we are  real pleased with her for receiving  that.  

[ Applause ]  

With that I will turn it  over to James Halloran who will  walk you through the report  along with [ Indiscernible ] and  his team. Thank  you.  

Good  morning councilmembers. First I  like to introduce my staff before  we get started.'s October we team  up as partners on this engagement  as well as have Katie Walker with  me today, the audit manager on  the engagement that focuses heavily  on a single on the section, a federal  state grant compliance and have  in Hobart as a member of our team  that performs the audit for you  guys. So as Donna  mentioned before, we do receive  your civic and a financial reporting  excellence and we talked  about the comments  of annual financial report she said  it's about 300 pages. Was interested  all the state of Florida would require  you to do if you look at your report  just about everything that was not  part of a comprehensive annual financial  report. We only be about 120  pages so basically 60% of what you  guys what your staff prepares because  we do not prepare this as your auditors  is not required by the standards  related to the general state  of Florida. Some of the sections are  your statistical sections a big  part of that we give 10 year trend  information both on financial information  as well as operating statistics  but also then have supplementary  information which gives a detail  on individual funds which you normally  would not see you were only required  to report present on  what's been considered a major fund.  We have the additional detail that's  in the back if someone had a particular  fund inside the city they want information  on they could go there and see the  activity for that fund as well as  the balance sheet at the end of  the year. As she mentioned, we do  audit the financial statements and  there are five reports in here that  will have James letterhead on the  rest the responsibility of management  and the County Council. The first  one is  unmodified  opinion on the financial statement  and that's required by US back auditing  standards that states they present  fairly and all  material it  your financial position and results  of operations and cash flows for  the year ended September 30, 2018.  Edition report you under Government  auditing standards so it  was standard is a second stand we  have to apply. Is required by the  Florida auditor general that  you report not every state requires the government  to be under Government auditing  standards. It's an additional option.  What that we are required to report  on your  control over we had no findings  related to that report. Single  audit report is federal and  state grants, as I will go to later grad number  of federal grants this year both  FEMA related and non-FEMA related  and with  that close to about $90 million  in federal and state awards received  this year and were happy to report  we had no findings in our testing  performed over  those areas. The auditor General of the state  of Florida also requires us to report  on a number of different items inside  your financial report but they have  a listing for us that we go through  one of those being financial condition  assessment. Will look at the financial  condition of this county over a  five-year period compared to itself  as well as benchmark counties based  on population and taxable property  value. We also do an assessment  there. We had no findings that  were required reporting under  the standards. The also the auditor  general requires us to specifically  report on your compliance with the  Florida investment statute. And  where they're complied with both  the Florida statue in your current  investment policies and we have  to report if we find anything that's  not in compliance with those two  and we had no findings. In addition  we specifically report on the in  911 fees and whether the monies  are being collected and said in  accordance with statue and we had  no comments there as well. So I  want to be in another if I didn't  get to numbers a little bit. General  fund, focus on the general fund  because that is your fund the next  presentation we will go into a lot  more detail on his way the  fund you have the most control over  the status and that fund and  the ending fund balance. As you  see your fund balance at the end  of their when you look  at the CAFR. When you look at the general  fund in your competence of annual  financial report that is actually  combined by funds if you look at  your budget. Akamai's or general  fund,  homeless initiative, economic  development, economic development  into the fund so all five funds  are required  by governmental accounting standards to be consolidated  and presented as one fun and your  comprehensive financial report.  What we going to focus on is really  your general fund in your good evening  because that's her operating type  funds of those five funds. What  you see you have not spent will  fund balance without and that is  cash that's already left the county  so those would be instances for  with the cash isn't available, could  be purchases to inventory that's  taken place, you  paid paid items,  could be long-term receivables that  you're not going to collected when  you so that money is not available  to be spent in the upcoming year.  That leaves you at about 50 to almost  $53 million of the general fund  in total but if you just look at  the general fund good evening and  general fund to be at about 41.5  million. But $11 million different  is what fits in homeless initiatives  for economic development incentives  already provide Council and economic  development . Recommendation  for what the minimum fund  balance policy should be for governmental  entity. Their minimum they recommend  is two months or 60.7% of  your expenditures for the  next year. You guys it right about  16.2 so just slightly below that  at the end of the year and if you  compare that to  prior year about 21% and that was the plan's  been down at you guys were going  to zero you had expenditures were  planning to spend down there. you  guys are right at that two months.  As you know you do have your emergency  reserve inside of that number. Your  emergency reserve is by 10% is what  your goal is to have for all the  different funds. That's the next  site we are going to go over. You  see your emergency reserve and journal  fund that your and about $19.5 million.  In 2018 that's a dip  to 8.9%,  close to 10 percent in 2016. Most  used to have the funds are  underneath that being MST and library.  The ones over you  will see a footnote at the bottom  that was due to some temporary reserves  due to timing  of hurricane, those will be spent  off in the next year so those are  a temporary increase in those funds  balance is that at year end. The  other portion of your financial  statement it you have a number of  business type activities. Your business  activities, a landfill,  airport, Motrin, water in steward  operation as well as parking garage  and  garbage collection. Will give a three-year trend of  what the unrestricted net position  that after any restrictions and  some of the funds you may have restrictions  that service  required with capital  improvement and also your investment  back at those capital assets that  are used to produce those revenues.  You can see the trend on some of  those and refuse disposal has increased  the last couple years as well as  airport. You will accumulate those  resources in anticipation of future  capital projects. Most the time  what's occurring in those funds  the only one you'll see declining  is garbage collection which I know  you guys staff are working on. You  put out the contract, I think it's  coming back already for what your  new garbage collection rate will  be that you pay outside service  to collect your garbage but with  that and staff, get that in Paris  to your current rate structure that  gets chargeback to citizens and  figure out where the rate structure  needs to go. You notice vote trend,  it will be  about even less or minus a little  bit as you all know about $11 million  a year gets transferred from the  general fund to help supplement  the vote trend system  that is a timing of when that transfer  occurs and how much is posited budgeted  at the end of  the year. You're  going to see that hover about that  breakeven point every here. Just  a couple other  financial highlights as we talked  before about some federal and state  signal on the funds. To see close  to $91 million federal state funds.  What's interesting about that when  we first started thinking  about it 

     that is the largest amount you think  the county has ever had. We went  back a number of years and that's  the most we could ever see in any  of those years. Then we said what  if we took out FEMA and we said  we didn't have FEMA these are, how  does that compare. With out FEMA  you guys were still at $65.1 million  which is still the highest the county  has ever received in federal and  state funds. The importance of that  is knowing that your staff in County  Council  actively looking for those  opportunities to partner with the  state federal government to maximize  the county tax dollars. To our civic  projects and those FEMA funds, FEMA  reports $25 million and  you have Votran which is a typical recurring  amount. Airport will fluctuate each  year depending on what type of capital  improvement project we have out  at the airport about $10.5 million.  The Veterans Memorial Bridge  about  $10 million this year in the tremble  Creek Bridge about $4.5 million.  Some of the large ones that you  would see in your schedule federal  and state awards for  the year. Hurricane Matthew and Armand for  this year about $17.8 billion is  what was at 9:30 September 2018  what we still do when the federal  government about 12.2 that's already  been collected. We anticipate the  remaining of that come in and you  have additional reimbursement that  you need, you're waiting on on the  FEMA sites we can get to  the point you can submit them. Anything  you are rebuilding if you have any  when you are rebuilding a project  whatever the structure might be  you have  to wait until you complete the project  before you can submit that for reimbursement  with FEMA. That's a cash flow issue  that comes into account which is  why it's important to keep the emergency  reserve because you are laying out  the money cash was now that you  wait that appeared of time to get  the money back from FEMA.  

With that I will close this part  of our presentation but would be  more than happy to take questions  or comments from the Council.  

Very well done and the public  will know I think each of us met  individually with you and Zach or  someone from your and.  We covered all of the 300+ pages.  Any questions, if not  thank you. Ms. Denys.  We do this once a year , this is  the  biggest thing is a Council we do  other than improving our budget  this is part of that.  I want to  go back to red  flag because Mr. manager  we just talked about I know we are  in the process you are in the process  of staff presenting budgets to come  before Council.  Go back to the  slide with the balance, there  you go.  To  reserve.  

 8.9.  

The emergency reserves are  going down. In the  general fund. Those in the Asterix ones are  because I understand the offset  with FEMA and reimbursement rate,  but and you alluded to that.  We have been blessed that last year  we had no hurricane season and we  all signed a big sigh of  relief there. I  don't know what the indicators are  the season looks to be pretty soft  hopefully. But all we need is one  and we actually don't even need  a hurricane, nor'easter will do  less than. Nor'easter did more damage  than the hurricanes did. That damage  translates over to the general  fund because that's where it comes  from but one of the changes  in reimbursement that was  made is previous councils made the  decision to take money from the  general fund  for cleanup in  private neighborhoods . That's  not an option anymore. They took  for reimbursement as I understand  it with FEMA. Before we could submit  it and hope to  get reimbursed  should we be able to document it  so we've got a couple of issues  here going forward Mr. manager.  I would ask you when you look at  your budget I  want you and he even  said we should be at 16.72 months  we are down to 16.2 so we are even  below that minimum threshold of  two months in operating and offsetting  out of  the general. So looking at your  budget and I  see Mr. , while we made a conscious decision  to go to zero and spend cash which  was a smart thing to do and hopefully  reserve will  come up because we're not spending that  money, we are not spending that  money to pay off the debt so we  have more cash flow there, but at  the same time we need to make sure  we get our reserves back up to 10%  and we are at a minimum of two months.  In cash reserve according to  the standard. That's what I'm looking  at  overall.  

We are working on that and I  want to say we've attended meetings  with FEMA  officials and so the public is  aware that the federal folks are  saying that as a  coastal county we really  do need to be prepared to do as  much or more than  what's happened in the past because  the federal rules may be  changing and  we are very worried when you have  Houston city of Houston  flooding and then we get hit across  the entire state and at a  certain point you have to wonder  when  will Congress change some of those  rules, lower some of the embers  spent rates so I think as  a community and this is the same as we talk  about transportation, they will  be having those who help themselves.  That's what even earlier item even  though it was on insurance rates  is the general idea you must to  build your community  to be as resistant to these disasters  as possible and you must be  financially prepared to carry them.  My  understanding is Bay County in the  Panhandle for instance had  to borrow 150 heading towards $200 million  we've had to borrow to be  keep  functioning and be able to prepare  and we have never had a storm of  that magnitude here. We've been  very lucky. We  definitely are trying to build those  reserves and maintain them. In the  face of a lot of other things  that  are getting more expensive but we  are very worried I appreciate you  pointing that out.  

For us it's most important thing  we do the Council set a budget,  set the military and make sure that  those numbers so here's where they  will play the home  rule card. The fence and stay are  going to come down and safeguards  come up with your you to take care  of yourself. Okay. So here in  lies the tension of what we do and  how we plan  going forward so that is my only  comment. Thank you.  

Ms. Girtman.  

It was a  pressure to meet  with you and I understand your experience  and how you've  done this not only for Volusia but  a number of other  counties. There's been discussion  in the public about there being  a big pool  of unassigned or unallocated funds.  And from the breakdown  I'm not seeing that in  the report so just for the public  does not exist, is there some hidden  pool of funds that  you've identified?  

There is no hidden pool funds  and the next presentation will drill  down to that to try to explain better  the amount of fun ballot you had  both in the [ Indiscernible ] position  which is as well as  how that compares to what  you see for investments on the county  financial statement.  

Some large differences between  what is considered cash and then  what  your ultimate equity balance is.  

I think it will be important  to identify that. I also asked  the question  about efficiencies through the departments  if you  receding waste or were we can make  cuts or large impact will  be can make a great difference in  you shared with think we are pretty  lean and how things  are handled and you didn't see a  great amount of  waste although  

Anything without we would be  required to report.  

I can appreciate that and I think  it's important for the public to  know an external review was made  of that and that  is to go on the record so thank  you.  

You're welcome.  

No other questions I guess  we will need to vote to  accept it. Entertain a motion to accept the  comprehensive annual financial report  for the fiscal year ended September  30, 2018.  

So move.  

Motion  made by Girtman, second by Johnson. Any  further discussion? Any objection?  Hearing on the motion to accept  the comments of annual financial  report for the fiscal year ended  September 30 , 2018 is approved.  We will move to item 4 and Ms.  Girtman, I hope this  hopefully  if they revised as we discussed  when we discussed it with them will  give us a much better insight as  to those issues. One  more follow-up on the reserves  when we went to 8.9 last year when  we adopted the budget we knew that  that  was dangerous. We had ours up to  20%, 21% and what happens is other  commissions  come in in the  future to look and start spending  it down because they need the  cash. I think we have ways, I know  George and I discussed  there some and Donna there some  things that we can do to allocate  a little bit more would designate  a little bit more for that. It is  dangerous to be below 10%. In that  situation and I'm hopefully will  have  that answered.  

Good morning. And mine  County director. Is Council  urban described the was a request  made at the February 5 Council meeting  for more education on the counties  cash and  investment program. We asked the  external auditors also prepare a  presentation on that and they are  here to give the presentation and  with that I will turn it over to  James Moore and  Company.  

Good morning, Zach for partner  James Moore and Company. We  do have another PowerPoint on this  one I don't know if you have that  one.  

And that we  don't.  

I thought you were going to give  us a one page, what happened  to the one page,  Donna?  

No PowerPoint.  

Okay. Basically as was discussed  the objective here is to basically  take the cash investment as it's  presented  in the Daniel Eckert, many different  pages, many different places you  show  cash investment in the Daniel  Eckert,  but that down and take  that into what are these different  buckets  and how do they interact with each  other and what can they be used  for and so forth. A couple of overall  thoughts for consideration as we  look at what is there in terms of  cash  from the standpoint cash only tells half  this way you also have other assets  and other current liabilities so  based on the timing of when you  pay your bills, the timing  of when you collect receivables such  as the FEMA receivable as James  talked about there was about $18  million outstanding so there's some  cases we get these temporary timing  differences so a lot of what our  focus is on is in the last presentation  is on the equity side or fund talent  in that position once you factor  in all the items from an accrual  accounting basis. Likewise, another  consideration is there's a few different  cash investment accounts, all of those  been many different funds based  on the concept of pooled cash when  you basically use your accounting  system to track the activity with  the different funds instead of having  separate physical baking accounts  for 100 different funds. Very common  practice in local government. The  last piece waited too restricted and unrestricted  resources that will touch on is  there's many cases we might have  cash in the bank or fund balance  deposition or equity in the fund  but ultimately those funds may be  restricted for a specific purpose  based on the source of those dollars  and when they initially came in.  With look at the residual and what  would be the available  monies so one consideration that's  going to be what's classified as  a fund might be undistracted versus  what is available because there's  many cases where the monies  that you have has been earmarked  for a specific purpose. You can  scroll up a little bit. We've got  two slides. Than with her unrestricted monies  a couple considerations there first  of course is your reserve level  so as you look at the general fund  and emergency reserve a moment ago  while there  may be resources they are in cash  there one very important consideration  that's part of looking at what the  county has is what those reserve  levels are and what they need to  be. Another consideration recalling  the appropriate nest of use elsewhere  is there maybe  unrestricted monies in your water and sewer funds but  to go and move those or use those  for a general fun project will not  really be appropriate in the sense  that that water and sewer fund is  a limited number of customers within  the county versus every single president  of the county is a current customer  of that system so you would  have an unfair subsidy if you move  those monies to fund a general countywide  project. That's another consideration  looking at those  unrestricted monies. We have two  approaches in here, the first will  take a high level look at a few  pie charts of what those dollars  look like and then if you want we  can drill in more detail looking  at the numbers themselves. First  and foremost looking at  cash investment countywide. The  three different buckets that they  are presented we have the page numbers,  all  the numbers in this presentation ultimately  tie that to the calf or. There's  three different buckets, governmental  activities, business type activities  than fiduciary funds. Your fiduciary  funds first and foremost those  relate to any funds that the county  is holding on behalf of others in  a separate fund, the largest one  here is your tax collectors  transfer fund as it's called or  basically you collect money from  property taxes . Is held by the county but a large  portion of those as they come in  they are just there temporarily  until they get dispersed  out to the respective city  or other taxing authority. Also  hear there's a portion and the volunteer  firefighters pension trust fund  making up that $14 million and ultimately  those monies they are not the  county's money. So while they do  comprise a small part of the total  cash investment pool there simply  just not your money, your only holding  them on behalf of or for the benefit  of others.  

The business type activities  you have $75 million in total cash.  That's where water and sewer and  so forth and these monies a large  portion  of those are restricted. For instance  in the landfill fund you have that  $13 million of cash that is held  in  a separate escrow account as required  by state statute to help funds the  ultimate  closure and  Post closure cost of the landfill.  There are certain items there that  are just restricted initially than  any of your residual monies in those  business type  funds,  those should be considered as far  as the appropriateness of any use  elsewhere because those funds are  designed to be self-supporting,  self not to just you should not  be using the water and sewer funds  to subsidize the general fund or  anything of that nature due to the  equity between the initial source  of those funds.  The bulk of what that leaves us  with and the largest portion of  the total cash is your  governmental activities. A portion  of this relates to internal service  funds where you're basically setting  aside monies via internal charges  to cover future costs related to  insurance and healthcare cost and  so forth so the focus on the  next slide is really going to  look at the position in your governmental  funds. The measure here that we  have used is we've switched on this  chart from cash to fund balance  and again this relates to the various  timing differences in your governmental  funds and actually the numbers here  to represent a little  bit more than  the cash that is in your governmental  funds again primarily due to that  FEMA reimbursement where you actually  do have a little  bit more in the long run in the general  fund then you show in cash because  of the timing of those reimbursements  not having been received as of September  30, 2018. A couple different buckets  of your total fund balance to be  for the non-spendable portion about  6.8 million now countywide in your  governmental funds, that's money  either always been for inventory  or  prepaid or  interfund wound that will not be  repaid back within the next year  so those resources are not available  to be spent in the upcoming year  in the respective funds which those  monies reside. For the net  resources reside. The unassigned  balance there's a $-2.7 million  here. This ultimately relates primarily  to FEMA once again where there are  some expenses that have been recorded  on the books but the revenues  have not been recorded related to  the ultimate reimbursement. That  deficit amount should work  itself out as those FEMA monies  get settled.  The restricted nearly  $200 million or  about 63% of your fund balance and  governmental funds these are your  net resources again primarily cash  where the original source of those  money was from a restricted whether  it's a  911 fees, Falluja forever Monday,  Volusia echo monies anything in  those dollars came in they have  to use for a specific purpose those  are all considered  to be restricted, the recorded in separate  funds or just have better accountability  and very clearly see here's what  came into this fund in here's what  was spent in that fund and a lot  of our audit work as well as focused  on ensuring those  restricted dollars were spent in  accordance for the purposes. The  bottom line looking at the cash  that's available that $198 million,  those funds must be used for those  underlying and specified purposes.  The residual pocket we get to now  is  $105 million of assigned fund balance.  Ultimately assigned is one form  of unrestricted fund balance  but assigned layman's terms  means earmark. So  while it's available for different  purposes it's already been earmarked  for specific purpose. To use any  of the assigned resources it would  basically require taking  those resources away from one project  or purpose to use them for something  else. Looking at that $105 million  we broken that assigned fund balance  down into a few  different buckets. The top right you can see about  22% is related to the emergency  reserve so that's primarily your  general fund but again that's the  portion that just off  the top says here's this targeted  10% emergency reserve which still  is not at that 16.7 or two month  level. The  economic development and the homeless on the right side  about $11 billion, this was as James  talked about in the prior presentation  monies that have been set aside  for homeless programs  the first in the bridge as well as any economic  development incentives and overall  economic development fund balance.  There's [ Inaudible ]  other reserves . What you often have and  everybody has resume budget for  certain expenses in fiscal year  2018 just based on the timing of  that project where might not get  completed until the following fiscal  year. The basically roll forward  that expenditure into the new  year just based on the timing of  it didn't take place when we thought  it would take place so to speak.  That a large portion of those other  reserves, there's some fuel cost  reserves in there  as well. And about  50% of your total assigned money  are those assigned for  capital projects. Capital projects  are currently earmarked in the general  fund but the bulk of that about  40 some  odd million is already been  moved over into capital projects  funds where what you typically will  do and governments do is once you  have a project identified you establish  here's the resources that will fund  that those monies get moved into  that project ultimately see that  project to completion.  

On the next step we have the  same conceptual presentation but  looking at the  numbers first, then looking through  different numbers and how they go.  I am more than happy to go through  that at that level but I want to  leave that up to you all  based to a high-level first.  

I think you have covered it,  I think the important part is, and  what the public will understand  is that the numbers you are using  were taken directly from the CAFR  , which is the  report which shows the balance that  is there. I appreciate  you doing the charts showing in  red what cannot  be used, and  you still have a little bit more  to continue. These numbers, you  have been doing a great job putting  it out in a  format where it is easy  to see. Do you have for us to go  with this?  

Met me it is much the same information  at a  detailed level. If we want  to go to the second to last slide  on there, and I kind of touched  on at the beginning, as we look  at the numbers and look at what  is important to  considered first and foremost,  restricted resources. As  you also that is a big portion of  the money and that resources of  the county has.  Those resources must be used for  that specific purpose, you cannot  transfer them for a general fund  purpose for any purpose at the  councils discussion, there are specific  strings attached. Assigned resources,  as I mentioned to utilize any of  these monies for whatever the purpose  may be, you would have to pull it  away from another  bucket of resources. Some government  had enough in reserves  a residual fund balance, but the  other measure is unassigned. I did  mention a deficit tied to  the hurricanes, there  are local governments where they  may have a balance on  a side, but that  is when you say nothing has been  earmarked yet for these dollars,  it is not spoken for so  to speak. This is not  committed or have anything attached  to it. Lastly, on the reserve policies,  these are important to consider  the reserve levels and what they  should be. The example here is looking  at your emergency fund and so  forth. We talked about the two  month  recommendation. Looking at it simply  and a more personal level, we want  to ask if we want to have a  bit of a reserve so that if something  goes wrong and the county is in  a good position converses if you  do not have a reserves you  are living paycheck to paycheck  and if a storm comes through it  would pose a significant hardship  as discussed. Reserve policies are  a very important component and  this is a look at where your numbers  should be.  

I think to me one of the easiest  things on page  045, which is anything to the public  should see is backed up from  real numbers. What is restricted?  What is assigned? What is  on spendable?  This is available for people to  see that here are the numbers and  where they come  from the CAFR. I am going to ask  for handouts that we can have  , George. If we can have one  page, for example, here is where  it is if you want to go through  all of the numbers. These are  audited numbers that are being used,  that is where they are. That should  help the public understand we don't  have it ask it of $500 million we  can go do what we want  to do with it. Thank you all for  doing that. Are there any other  questions? If not I don't know that  we need to vote on  this one. This is an  extra item. Think  your entire  company, I kept you so long you  are late for your next appointment.  He gave me needed information, I  appreciate it. We will  item to -- Item 5.  Rick Carl?  

Thank you, we are here at  your direction. There is no  action required by this today. We  thought it would be a good opportunity  bring the resources together  and give you an overview of  economic activity. The term  economic development means different  things to different people. We do  cover a lot of different sources  and  different activities. I think that  is what I would like you to take  away today, you will see all the  amazing things that are going on.  One ask I would make of you,  when we finished the conversation  as you have questions, prior councils  have given the County Manager   discussion to get involved with  negotiating with site selectors  or prospects, on  lecture projects to do what makes  sense. That has to be done in  a confidential --  we are bound by statute to keep  this  confidential. If the County Manager  would come  forward and it is an  incentive package, it would not  come as a surprise, there would  be briefings and so forth. We have  to be able to work  through these things, that is the  only request that we would like  to see from you. To start this,  I would like to introduce your director  Robert  F  Ehrhardt.  

Good morning.  Rob Ehrhardt. We are here to  give you a comprehensive  overview of what I prefer  to call  the ecosystem. You  will find that I have invited people  to join us this morning. If you  will indulge me, I would like to  introduce a few people so you have  a very strong visual understanding  of what the ecosystem  looks like. While spending time  on this slide, this is my way of  trying to describe to people what  economic development is. We  generally divide this into two types  of activity. We focus on those  who are  already located here in  the county. The conversation focuses  on one or some of these four  desired outcomes, jobs, investment,  wages and diversifying  the economy. We don't do this alone.  These are the lead  agencies. Following my presentation,  Keith Norton will make a presentation  as well. I will take  this time while it is easier to  see, to ask Dr.  Ken Sharp will to stand up  and be recognized.  Have 11 investors that invest their  own capital, and  own time in helping us achieve our  economic development goals here  in Volusia County.  They do that  in different ways, and again to  reinforce what Rick said, almost  every one of these conversations  looks a little different in some  way shape or form. The great thing  about this slide is this gives us  the ability to bring  to the table a recruitment  based conversation or enhanced conversation  for the right hands for  the prospect of the business. This  slide represents the public sector,  the public private sector and  the combination here, and the  fully private sector in the lower  part of the slide. Each  entity has the ability to do things  that other entities cannot do  effectively. This slide is a bit  of an  eye chart. I believe you have seen  it before. I will use it to base  introductions that I made reference  to. If these individuals would  please stand. We are going to start  with the local city, we have 16  cities, 12 have someone on  staff whose primary or secondary  was possibility relates to  economic development. Mr.  Nick Conte, Mr. Steve Burley,  Jerry Mays, Mr.  Tony Oddie,  Mr. Redenbacher, and this  Samantha Bergeron. As  it happens while they are standing,  please also understand that they  have what's referred to as a  practitioner Council . Each year  they elect a Chair.  This  year,  make Conti -- Nick Conte is  that   individual.  Connie burn all  sends her regret. She wanted to  be here but she is cold in Minnesota  right now going to  an conference. Arlene Wilson is  here and some members of the advisory  board, most of which who are appointed  by you, either Shelley  and Dr. Stephanie Miller to  stand and also  Pedro Leon to stand. As  it happens, Dr. Miller this is not  just her day job, her day job is  executive director at Embry Riddle.  If I can take this opportunity to  dispel any notion that there is  a competition between the Volusia  County incubator  and the Embry  Riddle incubator, I will show that  is absolutely not the case. Having  Dr. Miller on the advisory board  maintains an appropriate level,  where we assist each  other. I appreciate your patience,  I am almost finished. I  would ask Mr. Jim Deering to stand.  He is  the director, he is one of  many entities at the Florida  Mall network center that exists  throughout the state of Florida.  We are getting close,  Mr. Michael  Zeharias is the program Manager  for the ultimate  trial center. In addition, I  did not get a chance to see if Debbie  Connor is here. Thank you  very much. She is here, she is the  current Chair of the chamber  alliance.  We have eight chamber alliances.  This is a key part of the ecosystem  that is often overlooked. I cannot  think be enough, I  am sorry,  Lindsay Williams? Thank you very  much for chamber  represented as. John Anderson is  here representing 487, this  is one of many chapters of the score  organizations throughout the nation.  It happens that Jack Pfeiffer is  also a member  and finally, I did not get a chance  to see if Evan Fowler here? He started  his own economic development called  creating jobs. I will  end here and say to you that when  you hear people talk about economic  development and they refer to business  expansion and look at me or refer  to our office, we  appreciate that but that is a bit  of a misnomer. This is a support  group for businesses in Volusia  County. This is the  ecosystem.  I just want to take the opportunity  to personally thank these people  for their support and their willingness  to commit to  collaboration communication and  coordination. Thank you very much  for  your time.  

[  Clapping ]  

If that is the menu, who is  the customer? This is a way to representing  you what we have shared with you  before. The state of Florida tells  us there are 14,000 business  establish located in 16. That is  a business entity that has one or  more employees. As you can see  from the pie chart many of those  are what we refer to as  small business, less than 80%  or 80% have less than  10 employees. If you want to move  that number up to 20 employees,  that represents 90% of the  businesses interesting. That is  a great opportunity to help local  businesses and  16. These are not all businesses  that we read about in the Journal  every day, or we are here when  we make an economic presentation  asking for funds. These are not  necessarily businesses that you  hear about. The challenge is  to take that ecosystem and connect  it with this  customer base. That happened in  different ways. Having said that,  I will focus on our office, the  division of economic development.  We have six  individuals, technically seven,  but one is dedicated to legislator  and other related issues.  The six individuals in our office  focus on these very  objectives. For me as the leader  of the division, based on my  sales experience, it starts with  developing  crawlspace relations. If you are  not able to do that with a business  owner, it is a challenge to get  the business owner to tell you about  what it is that is keeping them  up at night, what is impeding their  ability to grow,  and what it is that the local government  is doing to make their  life miserable. The  ability to connect with business  owners and start to bring that out  in a meaningful way is  very similar to any nation ships  you may have with your financial  advisor. Is personal,  your business is not something you  share readily. It is very needful  to you. You have to develop  a relationship with someone before  you are willing to divulge  information and start to describe  what your objectives are. The  second bullet is a  little overbearing. We engage our  partners and stakeholders, we do  not try to do this alone. When we  get a call or visit a business,  when we understand what they need  is, the first thing we do is ask  who is best suited to address that  issue or concern. It is not  our office, we are going to try  to connect the individual business  owner with that resource. We do  not want them to have to chase  they resource, they do not have  time, these are men and women working  in  their business. We also work hard  at executing economic  development programming. The budget  for this  year is just shy of 7 1/2  million dollars. The majority of  that is in developed programming.  These are things that we come to  you and talk about managing relationships  and  contract with incentives, so on  and so forth. That speak to  the  last bullet about intent. I have  a few examples and I want to try  and drive some of these  points home. There was a company  in Port  Orange. This depends on the city  as to what our relationship and  the division of economic development  like when it comes to businesses  in that city. I will use  one extreme. Old man we know, bubbly  the best  for the 20 or so years he was  here, was capable and it not meet  assistance. The agreement was we  would go to  Ormond Beach when he requested it.  The other hand is we do not  have some one in  economic development. Virgil Kimball  regularly makes  calls to Pearson, and in fact two  years ago got to  work with  Robert Greenland to assist  the company with informing them  about a bridge  program following the hurricane,  to help them understand the value  of that  tool for your circumstance. There  is another example in the city of  Port Orange that they do not have  a director or Manager ,  Virgil engaged businesses located  in the business Park. We learned  that that individual was  frustrated with the ability to grow  his business. It required a  bit of effort working with local  municipality and business at that  time, and the business owner  lived in Sarasota. He had  other business locations in Georgia,  and he was to the point where he  was ready to leave port orange and  take his business to the state  of Georgia. We were able to work  through that and the business  employs 67 employees,  excuse me 65 employees, 18 of which  are at the second location. Without  going into detail, it is hard to  give you a full appreciation for  what these conversations are like.  It is very relatable, it is  not typically transactional, that  is why it is  so time-consuming. In the interest  of time, I will move on and share  with you a summary of  projects that we have been to the  County Council  and sought  approval for, for funding  for job creation.  That funding is in support  to the tax  refund program. The arrangement  there is that the state will fund  80% of the ask that  the state  approves for the other 20% this  is the local permit. Volusia  County is  typically asked  for most opportunities within the  county to do  this funding. There may be certain  examples that are the exception.  You can see the bottom line of the  last four years or longer is that  the counties local financial support  is just shy of $2 million per  total incentive of  $12 million. That is $10 million  from the state when we provide  $2 million. This was discussed  in the finance presentation. You  can see, to the  right, some type of  job creation this represents  and particularly capital investment.  The numbers that you see here,  all of these jobs have not yet  been created. This is a performance  based tax refund program and the  company has to create the jobs  and submit documentation to the  state. There is a very robust  appliance mechanism. When the  state determines that the requirements  have been met  submit influences, local government  submits money at it starts  to flow to the company. It is a  process that takes 5  to 6 years to fully  pay out. $1.9 million  sitting there, that is  in fund 130. It  is dedicated for that purpose. Is  waiting for companies to create  these jobs and for the state to  complete this  find mechanism. In our view, that  is what is working so far. I should  make one other point, it  would be my recommendation Mr.  Manager , that if you have an interest,  that all of the organizations that  were here, perhaps you invite  them back one at a time over the  next 10 to 12 months and let  them give an individual  presentations so that you have a  better understanding of who is score  and what they do.  This is just one example.  In our view, that is what is working.  We try not to rest on  our laurels. We will find  works and look at what we  can approve or  improve upon. 

Good morning, Brad Harris business  Manager . Is clear to see  that there has been impressive gains  if you look at the slide in front  of you. There are impressive results  that have impacted our economy financially  and in terms of jobs. Less obvious  is what is going on with  the other group of businesses Rob  eluded to and that is the small  business group. Just to  try to capture the size of that  need in our community, the first  point point on this slide gives  you the numbers. In the  pie chart you saw there are 14,000  business establishments countywide.  If you take the 90% number which  is 20%  or less, is over 12,000. If you  add to that figure that came up  in a clear source board  meeting recently,  self-employed individuals  make 18,000 that need  our attention sometimes, but need  assistance. You continued to add  the 140  per month,  licenses issued from  the county per month, and you see  the size of the small business community  that requires our attention. Questions  come to mind. Do we  have the resources to support a  small business community? My digestion  to you is yes, you saw many of them  introduced  here today. They do a lot of work  and connect with a lot of businesses.  Secondly, we  effective at connecting with those  small dismisses and their resources?  It is a big question because of  the sheer size of the populace and  we are trying to serve. In  2017 it  was initiated for an answer to  that question. The finding was not  as well  as needed. Many of the service providers  were not aware of where to  send individuals for help, and many  of the entrepreneurs and small businesses  did not know where to  go. A team was formed to address  this. Several of the team members  are sitting in this auditorium  right now. We are participating  on that now. We came to  the conclusion that we need to create  some way to structure these resources  and to be able to communicate effectively.  The rest of  the slides deal with the work we  are trying to do in that regard.  I put a quote in here from a book  which reinforced what we were trying  to do. This is a  quote from  'Beyond   ' collisions . I will use a couple words out of  the quote. Entrepreneurs  want structure, they want to know  where to go and what the next point  on the path is. That is the work  we are trying to do. As we began  the process the first thing we had  to do was deal with perceptions.  One perception that I know  I am talking to many  small business owners in front of  me, but many people have the perception  it is a binary event.  UK business license and  you are -- You get  a  business license and you are  in business. It does not work  that way. This is a depiction of  that, you have seen this with  five  steps. You may be diversifying or  adding new product. We have 7  steps here.  I don't want to get hung up on this,  but I do want to say is there is  a process, and if we are going to  align resources with the needs of  our community, it has to be put  into a structure. This is the structure  we are  choosing. From there, I will take  you to this slide which is the way  we are trying to present it by first  helping businesses identify where  they are. This deals  with the first three steps of that  process earlier. The first is  to have an idea, the next is ready  to start, and finally ways  to grow. The  resources you can find will  be available for that stage. This  is a map, we will call it the  resource map as a structure that  will build awareness tools, and  as an aside, let me  show you. This is going to become  a  business card. This is basically  a  trifold brochure. Our goal is to  be able to hand this out to people  at  chamber, or places where our tax  license are issued this way we have  a consistent message. On the back  it will have who to call to  find help for that is the first  step and then we wanted to take  that to a website.  What are we trying to do first?  We want a brand that we will identify  all of this under. If you look at  the image, I will call it a  label, it is the brand  and this is our plan. Anything that  we are offering that  services small businesses we would  like our name associated with it.  The website is going to be  fairly simple. It is a directory  also it will have a way to self  identify where they are at. If you  look at the bottom it asks where  are you in the innovation journey.  We give them a plan,  a path to follow to  find us resources. You have the  path, we have the resources. This  will also include resources  like media. We  have Michael Zeharius  with us.  The profiles that he puts on the  website is the most popular content  that they offer. People want to  know how others are  successful. We will  have an e-media and  event hour website. This is how  we structure it. There will  be a web presence established and  our next step will to be to  go out and train the entities and  give them tools and educate  them on the website. From there  we will go out into a regular medication  schedule that reaches every  corner of the community with this  kind of information and other beneficial  things to help  small business. That is one idea  we are going, it is a  large undertaking. I think we will  see good things come from it.  Thank you.  

In closing I want to make two  points. One it is our goal  to exert leadership where it is  best and as  your representatives in so doing  to come and say thank  you to you for your support of  economic development. Not  every  community enjoys what we do here  and 16. It starts here at the county  chamber, thank you very  much.  

Thank you for showing us your  ecosystem, now I know why you are  so successful and why you are  so at ease when you make presentation.  It is easy with that kind of  support.  

Thank you for your  leadership. Now we like to bring  up  team Volusia. We see  a whole mother level for  this  group. Doctor? 

 Good morning. Thank you  for letting us present today. I  am new at  this, those folks that were appear  have been doing it for a while.  I am not new at business, I have  lived in Volusia County since  1964 . I have on  the hospital, I started businesses,  from scratch. I  am currently in the private sector,  I have  several companies, one has 350 employees,  one has  115 employees, and I have another  as well.  I helped ignite the cord  or health PGA in Williamson  by creating  the cornerstone office buildings.  I saw the future  of 1016  -- Volusia  20. I am a high school graduate  from here at Seabreeze. We have  a tremendous amount of assets that  we have never been able to show  the rest of  the world. I sit on the Board of  Trustees at Embry Riddle which is  an  unbelievable diamond that we have  in our community. I think many  of you would agree with his comments.  The potential there is  just phenomenal, I can tell you  in the last two weeks the number  of people that I have spoken to,  the number of opportunities in the  aerospace aviation  technology industry, has  been overwhelming. I thought  being chairman I would just run  a meeting. I have been in  more  meetings with Fred Carl that I  can imagine. A bunch of great people  are in  this ecosystem. I am proud to be  able to work  with them, and I am sure they will  teach me a few  things. Anyway, 

     Team Volusia is governed by a board  of directors.  You may already  know this, but this consists of  public and private sectors. We follow  a strategic plan that was adopted  in 2017 and executed  in 2018. On the effective  committee, the Manager   sits. Again I enjoy  his input and his ability to  bring the knowledge for us  to operate  more effectively and to make sure  that the money  you contribute to this organization  is well spent.  And targeted. I don't like to spend  money improperly, I can tell  you.  Currently, where we presented in  2018, we are operating under the  Fifth Amendment of the economic  development  activity services.  This agreement is from 2018 of October  through  September 2021. The payment for  that to this  organization of Team Volusia   economic development is  $250,000 each year. This is a lot  of money. We were asked to make  sure that we  had private people, private sector  like myself, make sure that we contribute  at least $250,000  each year. We had to match it. We  have done better than that, we have  doubled it. We  have performed according to the  service agreement. In fact, we brought  on three new investors that will  be coming on before the end of  the month. Our  primary goal is to be a recruiter  for new business jobs and  capital investment. The  recruitment efforts are all directed  toward targeted industries that  are in the service agreement. That  is what we have been  doing.  There are eight  of them. I am going to  mention those. We are  here today according to the service  agreement, to give you an  annual report so you  can reaffirm us receiving those  funds of $250,000  per  year.  Our goals are to increase private  sector engagement within the economic  development process. We are  a team. We are a team within  the team at  the eco-system within Volusia  County . We have a very passionate  about folks. Our last executive  committee meeting  was one where I did run the meeting,  everyone was fully engaged. Everyone  was  a participant. Personally, I would  like to see our culture  within this organization advance  to  the point that there will be  so many people wanting to come to  Volusia County  that we will have  a tough time handling  that situation. We need to leverage  multiple resources on  a team effort, and to the unified.  We need to work with the county,  we need to work with each municipality,  we need to work with the county  Manager,  we need to work on this  position, we need to work with  the diversity. We need  to work as a team. We need to  raise the perception of Volusia  County,  we are not  a black leather  society here. That is my comment.  That is a personal comment. I ride  a motorcycle by the way.  One of the reasons I went into business  is because I got hit head  on on the motorcycle  in 1995.  Yes, thank you very much. I  hope so.  Metrics we use are capital investment,  the number of new jobs and  total payroll. Is what we initially  looked at. What has happened is  as we become more integrated into  this ecosystem, this  organization has morphed  into something a little  bit different. We have cities  asking us for  additional information. Different  information from resources we  have so our metrics going  forward, we will show you new metrics  of the engagements that we are having  with the county,  and all disabilities that are in  Recktenwald.  -- That are in  Volusia County. Is is  who we are.  We are  public, private. We  are funded by the county, cities  and  private sector.  These are all of the folks who contribute,  all of the big players in our  community. Our  budget is  100% funded. Where does  the money go? It goes towards part  of the salaries  that run Team Volusia.  We are going  to talk a bit about each one of  these different buckets that we  put each of his  money into. The first one  is the outreach improvement. I  am sorry, I went  too fast. The top slide here in  the middle, you will see four  gentlemen. Two are from space  Florida, one is from Team Volusia,  and the other is   Jay Haskins. Airport, I  am sorry. Anyway,  they were in Atlanta last week  and the number of  lead generations, one  is particularly impressive, in fact  today I believe we have a phone  conference  at 2:30. What we have done is we  have brought in Rodney Cruz from  Embry Riddle to get on the phone  with this gentleman, because this  is an extremely  exciting project.  Rodney will be able to share with  him the tools and assets that we  have  Embry Riddle that would significantly  help company. This company, from  my understanding is backed by  four alien errors. We want to find  out who they are, and  we will. We go  to 25 or 30 events each year. This  is just a list of the outreach  calendar that Team Volusia has been  involved  in. We have to do marketing,  we  spend $144,000  on marketing. This comes from  the private sector, we have to get  out and tell people who we are,  and what a great community  we have. We talk about the cost  of living and the great leadership  that is brewing within the county,  the client, the creative ideas,  the alienation  industry, technology, and this is  the marketing plan that was put  in place in 2017. This is  approved by the executive committee.  None of this is approved by the  people who work there, this is a  public, private sector engagement  that improves  all approaches. The next is  competitive intelligence. I  have a saying that if you cannot  measure it you cannot improve it.  If you cannot measure it, you don't  have data. You  can't have data, you cannot  get anywhere. I remember the days  I used to have a nap trying to get  from here and there. I would be  in a new city and  my CFO would use a nap, and I would  use GPS on my phone. We  would get there. You have to have  software  programs. Team Volusia has a significant  array  software programs. The software  programs, as you see, hit  many areas. But,  remember we are supposed to be doing  business development lead  generation. But, we have communities  that are asking us, and even in  the county, for other data.  We have the.  If Atwater wants to know  about the workforce analysis, because  we have a company that walked in  here and did not go through the  county or Team Volusia   or the CEO is Ms. Alliance, they  just showed up. They have a  relative there. We are engaged in  that, this is a metric we are not  measuring right now. We want to  answer this, this is information  we will be bringing back  to you. There are a lot of things  that we do. For  example,  the GIS. This used to be managed  by the county, we  currently this.  Unity assistance are the  different assistance that we provide  two different communities. This  is based on a strategic plan  and  investor request. The  investors that are here, the cities  that are here, the county that is  here, there are certain things that  we are asked to provide or assist  in. We do. That was not our  original idea of building  this  organization. Let's talk about a  five year project  over you by industry. In  my business, for example one  of them, the ethical coding  and billing software  development business, I have clients  that will contact me because of  our marketing. The  marketing fellow I hired from the  sand hotel in Las  Vegas. He was without a job  and live in Atlanta. Is  marketing efforts have  been unbelievable. One of the  things about marketing, once you  develop a lead, sometimes people  will want to start working in six  months. Sometimes  it takes six years to create or  get a lead and close  the deal. If you look at the  different years, and you look at  the totals and you  see a 9, a 12, a 12, an 11 and  a 15, we only put up  stage III. This is where someone  has come twice to Volusia County  to consider bringing their  company, or they are interested.  To get to stage IV we have to get  into negotiations. We are in negotiations,  and they find a  great spot working with brokers,  working with the county, working  with  a 50 looking at all of the data  that we supply in our  president analysis, and  we hit a roadblock the  roadblock is that the person has  land and cannot negotiate  price. We cannot.  We get stuck in stage four, so we  do all of this work and spend all  of this time, and we cannot  get beyond stage IV. We have no  control  over that.  But, we have  an ecosystem, and we have to leverage  the ecosystem. I am  telling you, we are going to  do that I am  going to flip two  slide ahead. The green line  is what is impressive. We  are touching and seeing people,  we are communicating with people  outside of this  county. The red line go straight  up. With that, you can see what  happens to the other stages, they  start growing. But we  need to be better in those  stages. Those  stages end up in that stage V,  the announcement. I am going  to go back  one slide, for your goals  and metrics. We have hit  them all. Am I happy with this as  a  person? Yes, but not satisfied.  This organization is  not satisfied even though these  are the usual tricks we look  at, we want  stage V. The resources  are here, the people are here, and  I can tell you I spoke with a fellow  this week from  Great Britain. He is going  to bring -- he is  the chief  marketing officer. He is going to  bring his company to the  micro plastic this is a very  exciting project. His comments to  us was this was  the nicest community, the friendliest  community, a community that  really wants to work with us, and  this is where we want to build  our  U.S. base. Of course we have to make sure  they are intimate and have a  good product. This is only a  small issue. Anyway, there is  a tremendous amount of activity  right now, we  are under nondisclosure agreements,  there are only so many things I  can tell you. That is also  part of the issue, by the way. When  you are trying, I and  in private business so I can talk  to anyone. His I have  to work under  a NDA, but I can tell you  stuff that I don't think I have  worked this hard in a long time  by the way, and the pay is  great. Anyway. I want to talk a bit about  your investment. If you look at  this slide, if you look  at yellow that is  counties investment. This is  up 24%. If you look at  the  cities, 22%, if you look at private  investment, it is at least 49%.  The flight is old. I have three  new people. If you look at the graph  on the top, you can see the  private sector since 2011 has  grown  by 61%. It  is working. We need more private  sector money. I just want to make  a comment, there are a bunch of  great folks here that belong to  the private sector, and if  you folks don't mind  standing up. Let's recognize who  is here from the private sector  who is here from Team  Volusia.  A bunch of great folks,  you know. Their hearts are in the  right place, they want this to be  as successful  as you. We want to grow the  private sector. We want to take  the burden off the county, as far  as funding goes. This  will happen,  so the  key takeaways are  we adhere to all sunshine regulations.  For me that is a little  tough. I pray for you every day  that you do this. I read  in the  newspaper, anyway. Week review  strategy, metrics, but it's with  multiple committees even though  we have things put in place in  2018, we are viewing them constantly  in committee. We are reviewing  our approach annually with respect  to our strategy. As I said, we are  going to re-create and add additional  metrics so when I come back  or whoever places me  next year, we will be able to provide  other metrics to show you where  your money is going. The  strategic plan, we execute the above  strategy for success plan  that was adopted  in 2017 and implemented in 2018.  We will execute the  marketing plan adopted in 2017.  We will review internally with  multiple committees and provide  publicly at every board  eating, metrics will be revised  in 2019 to better reflect  the current services that we  are providing. I thank you for  your time,  these are the  folks that I work with, they are  all great  folks. I think you recognize many  of  them. Just to add one more comment,  we added a new employee  this year, we had  one employee go to  space Florida, who was at  the meeting in Georgia.  Matt  has not -- Matt Chesnut and we have hired  Heather Huburg. Heather is a shining  star in the economic  development industry. Her  successful track record with enterprise  Florida and the  Orlando economic partnership will  bring a wealth of knowledge and  professionalism which I think is  extremely important in  this business. Heather has been  involved in many  marketing aerospace  aviation sector. One of the ones  that I think is the most oppressive  to me, is her  work  with NORTHAM, she expanded the footprint  of that company in the state of  Florida with adding additional  1800 new  jobs and $500 million in investment  over 3 1/2  years. She was married with  one child, it is a  local child -- person we got to  steal  from Orlando. If you have any questions  I will be happy to try  to answer, but I may have to pull  from resources behind  me.  

You certainly have a vast array  of  resources, so if you cannot answer,  which I would be surprised, I  am certain they can.  

Thank you, that includes  the presentation. The  second presentation, we have customarily  had the county Council renewed the  funding commitment  and this would  be appropriate if you wish to do  that at this time. As I said at  the beginning of the presentation  I would like to  ensure that if we bring in a project  to  negotiate confidentially, always  subject  to final approval by the Council,  those are the two things on the  table. We are here to answer  any questions.  

I think we need to  move quickly. Ms.  Denys ?  

Thank you,  I was in one of the meetings you  had this past week.  I thank you for the time and the  conversation and honest dialogue  on where we are. I  think we did a two hour  analysis during that conversation  with yourself and  our staff, what I wrote down, and  what you said,  the quote I saw  the future. This presentation is  happening because I asked questions  at  the Q4 briefing, and how at  that time Team Volusia   depended when.  My concern and my comment at that  time was if that is what we  consider a big win,  maybe the Council  or county  needs to take a look at  our funding, and obligations and  where we  are going. That has led us here today, and  I have to tell you  I am more  optimistic now, that I was previously,  based on our  conversation and based on your recent  higher. That is the other note I  made, hoping that your new  VP was here. It is impressive that  you come from an  aviation and aerospace background  for multiple reasons, plus we took  you from Orlando, we are  bringing it back home,  right job. That is a great win for  all of us.  Knowing that there is a culture  that needs to be changed, we are  in the process at the county, we  are all in that process to  get where we need to go. That is  so  encouraging, on  that level. Mr.  Chair , if you allow me I will make  the motion to reaffirm the Volusia  County  funding at  the $250,000 level for  this year. I look forward to next  year, but I am going to take a step  further, before I  do  that. The Volusia County  team  did a presentation on aviation  and aerospace from Bryce  technology on our supplying chain  tractor is Asian. We did this  last week. Was at last week? I  lose track of time. We did this  at the Magee room at  the  airport. Has Volusia County  been  given a of  this? We have copies for your entire  board. Your entire board  needs a of this. Your  entire board. You have to know where we are,  you have the vision but we have  to be on the same page. When the  county is investing  the consultants, we lay out the  supply chain and identify areas  because it is not made out yet,  we haven't closed every  thing yet, but I have a  pretty good idea where we are going  and stuff does too.  We need you to be on board, and  I think you are in a position to  do that with your  new hires here. I will be scheduling  a new meeting with you sooner than  later. My commitment and  confidence, I say this generally,  this is too important not to have  a strong conversation and adjust  some things. I believe we are there.  I generally mean that. To  that point, our radius Manager  took  the position that Volusia  County  should be the marketing  and everything  except aviation.  

Ms. Denys , have to  recess at 12:15. I wanted  to remind  you.  

I can read the clock, thank you,  sir. Our radius Manager  took  the position. This  is  important. The Volusia County   led our marketing and everything  except aviation and aerospace. I  think the time has come that we  engage Volusia County  to take the  lead in aviation and aerospace and  partner with us as well. I am willing  to expand the brand and what you  are doing within  our economic ecosystem, because  I think the time  has come, and you have got a leadership  team in place to expand that  trilogy. Mr. Chair,  that is a good  thing for Volusia County , this  is a great  thing for Team Volusia and  we are poised at the right time  with the right  elements to work  collaboratively to see Volusia County  go is really where we have never  done before. Dr. Duva?  

Most of you might know that  I am on the Board of Trustees at  Embry Riddle. I am also on the advisory  Council  to the Mikaplex, I absolutely agree with  what you are saying  

     I have a relationship with the  university, and the people at the  university is paralleled with your  comment. It is scary  and   intriguing.  

Do we need a motion? How does  that work?  Direction?  

Exactly, they are basically expanding  their mission to  an area that we previously took  the lead in. We will not demand  in that area the team  support, but we  are wanting them to go ahead and  take more of a bead position because  they are the ones out there recruiting.  We will still be there with Jay  Haskins and our staff as  well.  

I can say that the one thing  we have been doing is working  with the  space code already. I think we are  going to stay with Heather, hopefully  they are still talking to her  in Orlando. I would not want to  see her go. I have worked with her  on the project. She is a  rock star, we are very excited about  this. Thank you for your support.  

What do we  do?  

We need a second on the motion.  

Second.  

But do we also need  to authorize for the county Manager  participation ?  

We will get to the first  motion first. I was going to get  that and have that included  that the county Manager is allowed  to engage in confidential discussion  and negotiation. That is part of  the motion.  

I will certainly second.  

Yes, but we have  to define, I think I know what you  said, but to be clear, what we need  to do is get the Manager  the ability  to move around  the budget,  

No, that is separate. We can  do that at an  additional time. Are you asking  for additional funding to the $250,000?  

No. And that is  not what Mr. Carl was referring  to.  

You sent move around  funding.  

To be clear, I think the request  is to allow the county Manager   to negotiate the final  approval, no budget or  money moved prior to approval.  

I was not referring  to  money.  

They will have to put together  a plan for where the money would  come from which would of course  come back you.  

Exactly.  

That is not how I understood  it.  

This should  include the ability to  negotiate so that he does not have  to divulge that to the rest  of the public, that is the purpose  of it, that would still have to  be subject to approval coming back  to us  

Certainly.  

We want the ability for you  to negotiate confidentially, there  are private meetings that you  hold, it would not come under the  control of the same thing that  you operate with potential  customers, clients. We can  reword that, and --  

 We  are required by law to  do this. This gives the county Manager  the ability to preliminarily set  out a plan with how much and how  it would be identified.  

Confirming that is the  one and only motion?  

Yes.  

I am confirming that that is  one motion and  that includes  -- 

I  wanted  to confirm that is the one and only  motion? I thought I heard before  that we would be expanding the duties  or focus of Team  Volusia, and I am also  hearing  George's input. I want to confirm  the motion.  

If I could clarify, there  are several pieces.  The contract does not need to be  extended, the funding  is approved every fiscal year, you  are approving the funding, the $250,000  for the coming year.  

That was part of this motion?  

Yes. In  addition we are going to get the  county Manager  the ability to  preliminarily negotiate and set  these things up.  The lead,  a change in the lead is more of  a consensus. That is the way the  former county Manager approached  it, and the current city  Manager  will do  -- 

let's take the motion  for the  approval or extending  the $250,000  contract. Any further discussion  on that part?  

I was not finished speaking,  I would actually like to see more  discussion, the item agenda was  for review of the activities of  these two entities. I was  not aware that we would be moving  toward in  this manner at this time. I would  like to have more discussion on  this before approving. I am going  to say no.  

We have a motion on the floor,  we can make a motion to call the  question  or  

It has  been  seconded.  

That is what I am saying, we  have a motion and a second to approve  the funding. Okay?  All in favor of calling the vote  say  aye. Motion passes  6-1, all  in favor to fund  Team Volusia   say aye, motion  passes  6-1. Motion made by  Girtman,  seconded by  Wheeler .  Any discussion  on this? 

To we also need this to include  permission to move forward with  this  space?  

That is really not part of it,  it is understood and this is what  this is for, okay? Any  additional discussion? All those  in  favor say aye,  those   opposed say nay,  motion passes. We have two minutes,  unless there  is anything  -- 

I think we can knock out  item 6.  

I guess they will wait for us  to get there.  

I put in some time to walk  over there.  

Oh now you  tell me.  

I think we should do  item 6.  

 Can Westberry?  

I am the I.T. director, agenda  item number 6 in front of you, we  are asking you the Council to approve  a renewal of our master agreement  with the company  rate schedule. Agreement is used  by the county permits as well  as article  5 agencies. The rate schedule attached  to the agreement is fixed in price  for both circuits and  services from AT&T for a three-year  period of time, and  they provide, in addition to data  and voice, Internet,  network security, managed router  services, and they also divide the  911 circuits for the dispatch center.  AT&T is the local exchange carrier  for Volusia County.  They  have the majority of the infrastructure  throughout Volusia County.  While  we get some telecommunication from  other vendors, AT&T is  the prime provider for us for  many of our data and voice  circuits.  

Okay.  Miss Wheeler?  

I  motion.  

Seconded.  

Any object  in the motion?  Unanimously passes. Do we  have time for Joanne?  

Come on, let's do it  

Joanne?  

Good afternoon, we have  new events since your last Council  meeting. These are all in May and  they all start on  May 4th. The inaugural flight will  be on May  4, also the county libraries are  going to be offering more than 100  free programs for its  annual how to festival with experts  covering topics like technology,  library databases, learning how  to plant native plants and even  more about genealogy.  More available  information online at the  library website. The junior lifeguard  tryouts begin May 4 and they run  through June 15 every Saturday during  that time period. The junior lifeguard  period is open for  children age 9  - 15, afterwards  the kids can pick a long camp in  June  or July. That is it for my event  update, any  motions?  

Hearing none will  recess until time to be determined.  I do not have a  clue.  

 2:00? 1:30?  2:00?  

We need to do the ceremony and  get yourself time to eat.  

I will  say 1:45. I will split  it.  

There  you go. 

[ Event is on recess until 1:45  EDT ] 

>>> Good  afternoon, we are going to reconvene  in a few minutes. I had  suggestion 2 PM.  

Had you  not you so much, we would've gotten  back sooner.  

Meeting back to order.  

We will go with  item 8, Rick Karl  and Karen Feaster .  

 Thank you Mr. Councilman,  we are excited to be here today,  getting your approval for Mike Weigle, as a reminder, there are a lot  of people working on this in the  county, we have the County engineer,  Tadd Kasbeer ,  and legal department, everybody  has been involved in this.  It has been a long process but it is very exciting  and it is all coming together. This  is Dennis's knees, we think about  him, Karen was here when the place  first opened up.  I will let Karen walk through the details  of the presentation but I want to  introduce the architect, Jonathan, he has done  an amazing job, 

     it is harder to do a redo sometimes  been to start over.  We have Mike waggle himself here, >> Mr. Chairman,  council members, on behalf of my company, we want to really  thank you for this opportunity,  it will be an incredible project  and is overwhelming to me personally, it is really strange and hard to believe that it has  come full circle, I stood before  the members  of this council 29 years ago and  we got selected to build this airport  and it is really, really rare, I think to be  as old as I am and to be able to  come around and do the major remodel  of a building that I have a lot  of my heart and soul into as it  is. I just want to say thank you, and I promise we will deliver a  fantastic facility. A lot of people  have put a lot of work into it and  I think you will be satisfied, thanks  again.  

With that, I would like to introduce  Karen Feaster , deputy  airport director, she has been  part of this major capital project, the project has evolved over the  last four years, there was an original  target that was a bull's-eye gold,  we've added things and as Tammy said  during the committee for the architect, if we want this to be timeless  and high-tech, a lot of the modifications came  in as technology evolved. So I think the end product, you  will be very happy with.  

 Excuse me,  the project was [ Inaudible ] in these pictures show  us what is existing and what the  conceptual is, a cleans it up, new plane package, the atrium, from the lobby when you walk in. The water feature, and the  ticketing area,  and some of the digital technology  that we were mentioning will all  be digital screens in the ticketing  area. In some other parts of  the terminal, and then the second  floor area you will see on the right,  there will be a designated meet  and greet area, all of the signage  and how high the water feature will  be.  In the concourse and  this would be an advertising opportunity it is light and bright. And then there is this room on  the right-hand side of the slide.  Some the stakeholder benefits, it is almost like a plug-in place  for airlines, they can come in and  save on their infrastructure costs. It will really help as a  resource and tool for air service  development. And of course for passengers  in the community,  over here it is the first impression  of our community and region.  We like it to be convenient and  stress-free.  A lot of the amenities are technology  enhancements, designated meet and  greet area, complementary business  center  and then for the financial , this will be a $12 million loan  in the next item on the agenda, and 2.04 will  come out of airport funds. 

     And then 364 and change will come  out of the consolidated rental car  fund,  that was approved about a year and  a half ago, this is one of the four  approved projects, there will be  a total of 14.4.  >> I am happy  to answer any questions.  >> -- Maximum price of the  renovation of the domestic terminal,  16 dashed after dashed 121,  1590 8B .  

Thank you, motion made by Ms. Billie Wheeler ,  any objections? The motion passes  you anonymous, thank you Rick and  Karen.  

 We will move to item  number nine, Donna? No, not Donna, --  

This is Ryan Ossowski  ,  included in this is  a 12. -- $12 million loan from airport  funds to reimburse the improvements. The debt will be  repaid by the airport fund and will  not affect the County, zero balance. The current plan is that that debt instruments  will be on June 18 at the Council  meeting. However, in order to use  the debt proceeds that we get a  that time, any costs incurred before  that time, IRS regulations require  that that County declare  its intent to do so before there  is a resolution. Staff recommends  approval. Ms. Billie Wheeler ?  

Yes I would like to move approval  for intent of reimbursement from  debt proceeds.  

Motion  made by Wheeler and seconded by  Deborah Denys . To find reimbursement  of their  airport funds and from  the debt. Any discussion? Any objection to the motion? It passes unanimously and  now we will move on to item number  10. [ Captioners transitioning ] Tadd Kasbeer   [  Captioners transitioning ] 

Widening project to  hand Avenue and second Johnson any discussion?  Any objections to the motion and  hearing and the motion passages  thank you.  Now we will moved to  item 11 and John, ,  he is getting set up. What this item here is , it concerns, we went out as part  of many meetings that we have been  attending on the sales tax have  sent issue and , at half sent issue and we compiled  a lot of comments we received especially  in the zone meetings that we started off and John has some information  and really what we're looking for  here today is reporting back information and as we are trying to build  our budget we are taking a look  now at  actually programming some of these  projects and I think it is again, we have a  lot of things this year parallel these are up in the air and we  will definitely be billing a program with the  sales tax and one without the sales  tax so what he will do today is  go over information and we will  talk a little about maybe some of  the ways we will allocate  the money between the various types  of projects that we have put on  our needs list and since we've been out with the public  for John take it away.   

Hello  on the public works director and I saw the agenda items that I knew that we should renew but as  it started out February 19 there was a very comprehensive  list of projects and the water and transportation  side, there were some over 100+  projects in over $62 million in the project  County themselves  and we took those lists and we mounted  them and had 

     the for various counties and had  good participation in those meetings  about 200 attendees in the quadrants  of the counties and we also had  a website up and running so there's  another avenue for people who could  not make it to public meetings and the staff was present and there  were many questions that were answered  with the public relating to the projects  and we also had a short  presentation on the ballot and the  measures behind the ballot and some of the  language of the ordinance and we  try to get a little education to  the public as well as give a opportunity give  input and as I stated there is over  100+ projects on those lists and  getting input to help us narrow  the scope done a little bit and  bring something back for consideration  and how we want to perceive start  developing our budgets and preparing  the implementation of this particular initiative now certainly  the public comments that we received  were satisfied or meeting statistical  samplings but it provided valuable  input on the citizens as they review those projects and what was interesting 

     and came out one of the questions  that we asked was not on the actual  comment card and it was how do we  split that money and if it 

     was a preference it does not mean  there was a decision but another  factor in something else to be considered  as we begin formulating our budget  for the series and we found out  there were certainly a higher entrance  or interest in terms of 

     allocating an important element  of the initiative with the structure  and  water quality and again another  indicator of the public  getting information from those meetings . What  we compiled as we had the comment  card sent received for the web  we started to look at 

     what those inputs said to us as  well as how did they compare to  what we presented as the world projects world and we had Tier 1 and Tier  2 projects.  The water quality we  listed a  composite list of projects which  each of the zones and all very important  in their right and the roadsides they are  driven by segments of the  road and driven by development trends  in the area and some of the issues are long-standing issues and as mentioned just before this presentation taking the extra $2 million to  buy out a clause to further expand  and we have that going in so 

     it is been there for quite some  time and within increasing projects  together to come up with solutions  this initiative will allow us many  initiatives in a composite type  timeframe type period and again  the input we are receiving on transportation  side is we saw the top tier projects  in the tour one projects were favorable amongst  those providing comments in each  quadrant had a  slightly different twist to that  and some quadrants three see that  people dip down into a two project 

     and moved it up to one of the top  five so what you see from at least on the northeast  side the top five transportation  projects identified and I will not  read the list about $101 million  in itself through the projects we  looked at  the inputs that were received for  the cities and there are partnerships  that can be had with a few of these  road projects at least in the Northeast  world there are three projects that we can see potential partnerships  and certainly in the waterside we  see partnerships and consulate was brought up on what  he accomplishes in how we receive  grant many and the bridge and Bartlett they're doing the same  thing and they are looking for district  many so in the water quality world  we see an opportunity to leverage with our  regular agencies  and certainly there are water quality  projects and some of the quadrants  that have the opportunity for city participation are partnerships  especially in the southeast sections  and the two Macedo Lagoon projects are driven somewhat by a reasonable  insurance plan but we identified through the inputs coming in from  the city one of the columns I was  speaking inputs from other collaborative  efforts and they had projects and likely partnering  and on the road so there are $63  million worth of projects and we  have to projects in that list also  identified with the city partnership  and where are you developing at  least from and looking at the list comparison  and what was provided that we have  opportunities  to further foster some of those  relationships and again it offers  another building to extend our money  as well as extend the city money  we work together and can dip 

     deeper further enter our list. The  Northwest is another story and it happens to be in this particular  section and all of the top five projects  have got a city name attached to  it so each one of those has a potential  to have a leverage with a city on  the west side and  in the top five water quality there  were only four projects identified  and all four were shown on the list  and shun collectively in my going too fast, you can  slow me down.  On the southwest  side again we have five projects  identified in three of those are  also, they have a city associated  in that project and again I can repeat myself so $73 million with the transportation projects  in 51 in the water quality projects. What  does that mean?  What I have done  is try to portray  and illustrate a few funding scenarios  for consideration in this particular  scenario  just looked at the top five projects  that have been identified through  this public participation series as well as through other  comments received and if you look at those what we identified  you get 400, roughly $440 million  over a 20 year period and it gives you enough funding  to actually fund the top five with  $288 million that will also fund  the water projects which is 79 million and leaves  a balance left over of 73 480 and  you can divide that out but 20 years  and you have another $3.7 million  and then you can also move into  the roads are moving to the other  categories with no traffic management  which is a big deal but also facilitate  the movement a lot of our busy court  orders and you have the ability  to allocate to resurfacing and dirt  road production and we know we have  some thorough fair roads that are  dirt roads and the  idea to be able to move those into  a big status and again facilitate  traffic for some of our busy court  orders and were not beneficial with the monies  in the Veterans Memorial but we  have two bridges we have a large  number of fixed bridges that need  attention so it will provide you with some other  opportunities to spread many into other transportation  categories. All of the projects  we have identified with the intent of the actual ordinance  so I don't think there's any questions  that anyone of the projects would  be presented for Council approval  will  meet the intent of the ballot or  ordinance and I presented a scenario and  this has a slant towards the Waterworld  and when I say that because we saw the interest of the public when  we went out to the meetings and  incurred several emails that we  saw today from various environmental  groups in supporting this 

     and this one the scenario gives  the option that we can fund all  of the water quality projects  which is $160 million over the scheme  of what we have allocated and not  a significant amount that would  go to that but the important thing  to remember and that is the leveraging  we can achieve and that will free that up and  put it into the road areas and we  will not continue to be the  partners in the road but that will  allow to dig deep into our list  and they wrote world. 

     This is not adjusted for inflation  and hopefully we will not see crazy  stuff that you have seen recently  and things, you never know.  But  this is what we present as a couple  of scenarios and I will  flip to the back chart and certainly  the public comment demonstrates  a little harsh support in the Waterworld and a statistical sample but we  had good participation and we received  in leaning towards that area and very important and I'm not  saying transportation is not in  water quality is a foundation of  a lot of our community needs and  it brings Tristan as well and again in is a support for a  tier project and how staff is identified in the high profile  roads that are immediate need and  a little relief of congestion in support  of those that we are receiving now in our  areas and it is a well dispersed  project in the four-quadrant areas  and good demonstrated support  by city Corporation as well and identical projects on their  list they have submitted on their  list. As George mentioned this as  a starting point  and the narrow the focus to get  it there is a projects that start  programming and this is not a fixed  percent and certainly what is being  proposed 65 or 1765 and 26 none of this  is really fixed it is probably going  to be heavy on the water quality  side because the projects that we  can get done quicker and they will  have to deal with it the county  will have to deal with it and land acquisition and design work to  build the roads and they take time and I will say water quality will have similar  issues but they are easier to get  off the ground and some of those  can be done on road and bridge and  they are [Indiscernible]  themselves  feeling the  baffle boxes with the material in  those things as well as  rotation drainage. Our effort will be to leverage  those funds and this is to try to  get us and get us direction and  if you like one of these scenarios  or if you have a mix with something  else we can look at it will start  giving us the opportunity to develop  the capital land. I would imagine  this would be, and I think 

     County management would support  this initiative and I think it was  mentioned in discussions and I think  it is a road program and every year  we come back before you to show  you a five-year or tenure program  we are concerned about not getting  too broad with it so start with  a five-year and then have a 10 year and have a following 10 or five  years and it will be more flexible  and we can come back and we stay  within our project history of identified  and things could pop up and it could  be another project and you never  know that will surface.  We have  the flexibility that will have a  capital project so we can get  this thing in motion and  hopefully on May 24.   

Cancel before we go to comment  the one individual who wishes to  speak, Kelly McGee.  

     >> Thank you  for taking the time to come out  today and show your thoughts.  Thank  you Mr. Chair and members of the  county cancel I am Kelly McGee and thank you  so much for putting this on your  agenda today and I am here to support the half cent sales  tax initiative today because it  includes an investment in water  quality and I would like to  tell you how I came to that decision and first I struggled with the  idea of a new tax and sales taxes can disproportionately  affect low income individuals but because this initiative includes  water quality infrastructure funding  the revenue , if applied with good stewardship can actually be invested in  underserved communities. Some people are suspicious of a bait and switch with this  funding but I have watched your  public works department  draft and implement a water quality  program since 2014 and I trust 

     the funding will be leveraged and  spent on the water quality program  and projects that you designate. Some people are calling this initiative  a shameless money draft but when  it comes to water quality I am about  as [Indiscernible]  as they come  and there is that.  With that I will urge you to please  support at least 30% for water quality  projects and finally I think the  governor said it best when he said  we should be on the fitting to promote  healthy water quality and with an  investment in water quality with  this funding the county counsel will put us  on that vetting to protect our water and be good stewards so thank you very much.  

Thank you, Kelly.  Mrs. Wheeler?  

 Thank you Mr. Chair. I am leaning with Kelly. I am leaning towards the scenario to do the transportation 65% and  remaining towards all quality water  projects.  We cannot go back on this guys.  We can't go back and restore the  water. This is it.  This is what  we have to leave to our future.  I just can't emphasize how important  this is  and I am definitely leaning toward  scenario with 

     the top five transportation scenarios  and 65% and the remaining water quality projects  and I think we can take a big bite  of the apple.   

Okay Ms. Gartman.   

I  also agree the water quality is  certainly critical and priority and I also think the best opportunity  for matched dollars and other resources and other support  is going to come through  water.  Who does not want us to  work with and focus on redirecting how  we have dealt with our watcher in  the past and whatever funds and  resources that can be towards that  I think is going to be critical.  I certainly support and recognize  water quality issues and Micah said  they are the lower hanging fruit  than the road projects  and that will take more to get the  road projects on line so if on the  earlier years there is more focus on water, I  do not think we can lose  and again I think we will have greater  support from the community. Thank you.   

Thank you.  Miss Davis?  >> Thank you Mr. Chair and I will  echo those comments. I like scenario  two also and I think Councilman  Gartman hit it on the  head when she talked about the match  because a word we cannot leave out  in any of the conversations and our good friend Abby Johnson  is still here with the Saint general  water management District and please  take it back to your board and to  your members that we're doing what  we come up with match and be good shirts  and partner with a water management  district because that is a piece like a good reason entrance plan  and they are partnered with us in  a stakeholder and we cannot accomplish  without them but we can't accomplish  without the dollars and match . I think it is great  and let's go with scenario two which  would fund all water quality projects  and again give our citizens the  ability to see us in  action to put the dollars were we  say we will and I think we talked  about our capital  project update we get every quarter and that we will add this to that.  

Absolutely.  We will have that  as part of all of the projects we  do and then we will have, if  we six says we will have the half-cent we will break that  out as a separate program and in  of itself so people can always see  and be very transparent about the  project and what you will find on some of these  like roads for instance, we do have  other incomes and as he is saying to be match  they will also be impact these and other things that  go into the mix as well so we will  have what is going on with half-cent  and if you look, it is a shame  we have not had a good road program  and a wild but back in the day 

     we will break out things like we  did then and you will see the model  of funding resources and the various  phases because it will  be a deeper dive than what you have  on the capital list and we will  bring these out and you will see  in the road world you really have alignments that you have to set  up for you have design preventing phase and land purchases and the construction  itself so you get into a deeper dive in these  projects then maybe  some of the other ones that we have  shown on the list that are pretty  straightforward.   >> We are saying we will find the  water quality projects so anytime  we improve a road or intersection we are improving water quality.  

It is all part of that.  Exactly  pick the one you voted on a moment  ago was for retention upon that  was not only [Indiscernible]  but water and  it is much larger and that is one  of the things through the year,  the regulations have taken that  into account and we have to capture  more water than ever before.   There  is an example right there.   

We just had a presentation but  it was actually impacting water  quality.   

That is right.   

Perfect example.   

Thank you Mr. Chair Prechter .   

There are a lot of places where  they overlap and we will be able  to come back time to time and year  to year and evaluate and reevaluate  where we are and things in there  make have to be a time down the  road where we may want to go back  a little bit more toward scenario  one for whatever reason and I would  envision --   

Like we said with the water over time as you tackle those the more expensive parts of the  road program will start kicking in.  

That was my concern.   

I think it is important and 

     every year you vote on your budget  and capital portion of it and this will something that  will be highlighted and have discussion  and probably multiple times a year  because we will do a orderly update  as we always do and you will have those funding  opportunities or partnerships that  will come into play that will then  also affect probably the  list.   

I can support scenario to.   

Thank you.  

Miss Johnson ?  >> I agree with scenario two also  and it should always remain fluent 

     and any time ready to rock either  direction on whichever we really  need and if we see something coming  up we need to put more towards water  projects due to grants etc. we need  to be able to move but be fluent in what we're doing  but we want to take and totally add it to the citizens to know  what we're doing what we're doing  all the time and to stick with the  idea that we have told them the  half-cent sales tax and here's what  we will do and we make sure we do  that.   

I think Ms. Gartman hit part  of that and the main part is , the fence that will be available , not ,  the funds that will be available not a percentage  but we may be able to, the percentages  may change as we go through and  they may not be exactly but what  may wind up happening the total  funds we are able to apply toward  water projects may be 321 or 421 what we are looking  at and we may not have to use as  much of our matching funds as we  think and you have the state conscientious  and also the federal government  who may come up with funding and  having that option while it is very  important is something that we know we have  to have it and making this choice  to go in that way and also I want  to emphasize since you mentioned  we currently have ending for certain  things in the funding we currently  allocate will not be replaced by  the funding of the half-cent.  We  will not be taking and shortening  that amount because there are people's perceptions  or opinions but it is not going  to happen. This just gives us the  tool to have the funds to go after  the many out there and the state  had what 630 or $650 million and  that will not go away because it  comes from the amendment one that  was put in place four years ago  or three years ago and it has a  whole lot of money and  --  

And  the money goes to the plans  and specs which is an advancement  itself.   

People against is not looking  to protect the water as someone  mentioned, I think actually miss Magee mentioned  how this could actually benefit  those in neighborhoods where you  may be able to provide water at  a cheaper and better water at a  lower price and assure the fact  you will have it because when I  first got involved in answering  and water they said we will not  run out of it but what we may do  is run the cost so high you can't  afford it and that is worthy good water management practice is and  doing what we will do with this  can actually assure the cost does  not make it to the point where people  can't afford the water.  John thank  you for all of that .  I have one more thing if you care  to indulge and I can show you the  interactive map online and we have  all of the cities input and it was  a little challenge for some of the  cities.   

I tried to use it yesterday and  it did not let me put that in.   >> Right here you will see it on your  monitors now so Mr. Fontaine is  at the helm.   

Whose address will you put in?  

 53 River Ridge Trail.   >> That is what Mann did yesterday. 

River Ridge Trail.   

It did not pull up ?  

 53 River Ridge Trail.   

This is a three-mile buffer and you can see  on the left inside there is a choice  of three or five mile buffer and  this is a three-mile buffer around  that particular address and it shows  you in the buffer area in the colors  you can see the color projects and  you'll see a legend on the left-hand  side of this map what you have and  so any projects you have County transportation projects  and in the middle you have a little  bit of a project worksheet  and it scrolls down and identify  the projects and you have a highlight button  and if you hit the highlight button  it will highlight in the buffer  itself what project you pick and we had the project name and it will  pop up in a separate window and  there is a sheet that we had 

     similar to your project sheets you  have more information on the scope  of the project cost and any particular  notes that may be associated with  that particular project. The city  projects we don't have that detail in  something we did not ask for and  we did ask for information similar to that and  they may not have the pictures on  it but for example here is a resurface for transportation in the Avenue  extension and if it pops up it may be in  the background.   

The best part of this is we now know  where he lives.   

[ laughter ]  

I know some of you may remember last  year when we were talking about  the process I wanted an interactive  map and I was not the only one but  I wanted an interactive map to do  this and this is bringing this to  this level and certainly it is kudos  and something that is essential  and let the residents know we are  working hard to show them and make it easy for them to pull  those up and to know what will be  happening around them.   

You will see buttons and the 

     pop-up window to turn off layers  of you not interested in city transportation  or city water you can click those  often it will update the map and  it will take the project out to  focus on the County transportation  and you can put in County transportation  or any one of those so it is an  additional fine tuning that the  staff did.   

Are you looking for anything  for us on this or what?  

 We got what we needed which  was consensus that you like us to  have more of a water scenario and I think they will go and build.  

Cool.   

Pardon?  >> 

     Thank you, Fred.  John I had a  question and I know we talked about  this in staff but I wanted to confirm  and make sure the public understands  on the, and I love the map by the  way, wow. 

Stephanie worked on this program  

I wanted to make sure the public understands this is  the wish list and so that is not  saying all of the projects will  be accomplished  but I want to make sure everyone  understands that because --  

We have  projects and as  these projects things  will pop up through the years and  there will be new projects popping  up that we did not anticipate so  again the Councilman's,  that is the key to this thing and  like any of the red programs like  in years past we have a plan so  we can adjust.   

Thank you  

My guess is there will be a lot  more projects because as we go forward  the 45 million for 2020 we will  have to leverage  the money and what we will be able  to leverage and I'm guessing and  this is just a  guess so don't put  this out there but I can say we  can leverage enough to come close  to doubling what we have especially  with the water issues because so  much will be available and  getting the work done but anyway.  Maybe we will do more  than we think.   

We will move to item 12.   

As John comes up , transportation grouping, this is  another from time to time I think  we have seen some unfair criticism or maybe  fair, about planning work and John has here  the subareas studies update and that  is an example of us working with  the cities and  this is looking at a condensed area  that where a lot is happening in the city asked us to participate  with them and to take a much  deeper look and  perform modeling that takes  a look at what is actually happening  in that area as far as growth and  projects on the speed they are coming  online and that will help give us some sort of an idea what  projects we want to go first or  where you want to put pipelining  or crop share and basically the most bang for your buck out  of an area given what is happening  and again plans do change 

     but this is a real good way of modeling  a specific area and then it will  help us  fine-tune any program we do in that  area so John?  

 Thank you George.  Chair and members  we are here to give you an update  on the LPGA area study and we wanted  to make sure you saw this presentation before  we go talk to the public and to  stakeholders and the city and the  river [Indiscernible] .   Please  this presentation may be longer  than what you normally see because  as transportation we have a lot of jargon and we  try to add some slides to explain  some of these concepts better.   Also with me and making the presentation  we have VHB Inc. that will be the one doing  the presentation and I did want  to express my appreciation for Alyssa  who is the project management.   

Thank you. Mr. Chair  and honorable Council members thank  you for having me this afternoon.  I would like to present the progress  we have made on the LPGA subarea study and as  mentioned a few of the slides do  get a little more technical  and sometimes I take that for granted as an example  and my nose  is usually stuck on one of these  and as the data I have a daughter  who learned how to drive a couple of years ago and  I remember one time when I said  line get on this on rim , on ramp and she was looking at  me like the freeway so yes,  I would encourage you to stop me  and ask questions and because it is very important  for me that you understand what  I will be presenting.   

The purpose of  this study is to provide an  evaluation on the effect of the approved and planned development  within the study area and the effect it will have on  transportation network and why are  we here?  Will what I'm going to show you is just  from the past nine months and I  think all of us, it is a rhetorical  question these are the types of headlines that we see from  the Daytona news Journal and I had a chance to attend the public meeting back  in February and listened to the input of the residents and this  all stems from a degradation of  traffic operations and congestion  and capacity increased development  in the area and it  is really just a matter of having  the infrastructure keep pace with  the development and right now  the development is happening at a breakneck speed. Also by  the end of the presentation  you will also see how land use and  development and it can help minimize  the impact on transportation infrastructure. 

     >> As far as the study area is  concerned you can see in the shaded  area on the map if it is hard to read some of the  roads basically we went from state  road 40 or Granada on the north  down to U.S. 92 on the south and  we included the road on the east and known  the West we went to LPGA and  what a future potential  tournament drive extension may be an all total we are looking at  35 square miles and centered around  the interchange of I-95 LPGA.  For existing conditions  first off want to make sure met  with all of the participating's  cities and the partners in  this project and we wanted to  make sure we included all of the vested trips being traffic that is from approved development and from each of the cities that is not constructed but we  assume will be beyond the road because they are approved developments. As  also as consultants  to city of Daytona Beach for three  and half years, I think I have a pretty intimate  knowledge of the amount of development  coming into that area.   

As we take a look , and you can see the date on  the bottom left but as we take a  look through the slides and see  how things have developed , I remember a time when I would  go north on ninth 95 and the only  thing you saw at the interchange  was Daytona Beach LPGA and there  was not even any signals at the  end of the off ramp.  There was  really no development . As you can  see from recent years development  does come and you have the Daytona  Automall and it seems like almost  every day you see a new dealership  along the interstate and you see a lot  of residential development starting on the west side of the  interchange and a lot of the commercial  on the east side.  We have had Tinker  outlet mall being developed and  there is a improve development for Sam's Club and  Becky's and I think by now everyone  has heard of Becky's and it is coming and we also have, in the communities we have latitudes  in Margaritaville in that area.  And what you see ,  and this is not the entire study  area and this goes north into the  South but this is looking at the  area concentrated around the interchange  and the development that are coming in have been  approved and have started construction  and started putting traffic on the  roadways. And as we look to the future scenarios  we want to, I want to take a little  bit of time to explain the concept of volume  to capacity or the ratio because you will be seeing this a lot on  the following slides. The ratio or volume to capacity is a reflection of the mobility  and quality of travel on a section  of road and it compares the roadway demand  as a function of traffic and how  much traffic you have on the road  to the roadway capacity and if you have a VC  of .8 that means the road has reached  80% of capacity and if you have  a VC 1.0 it reach 100% capacity and you can see this graph  shows you can reach overcapacity  and how does that happen the capacity we're talking about  is a policy driven capacity and  as your transportation engineers determine what the threshold is  that says this is how much are roads should be in order to reach 100%  capacity , it is kind of like having one  of those measuring cups that say  fill it up to here but you still  have a little more above that. 

     If you are overcapacity you can  still have a ratio above the 1.0  but when you reach 1.0 that is 100%  capacity. 

     Now I want to show you the very  studios in the areas and for the  existing conditions, we used the  county's most recently adopted traffic  counts which were from 2017. I understand 2018 counts will  be coming out relatively sane but  we used 2017 counts and for the  existing capacity concerns you can see what you will see are  two colors orange and red and orange  means you are between 80 and 100% and red means you are over  100%.  The existing conditions,  everything looks pretty  much fine and again this is looking  at just the roadway segments and  we are not looking at individual  intersections. For roadway segments  we have a couple of segments that are near capacity and near  the north and we have one segment  of Avenue overcapacity that existing vested this  is existing conditions and we added  all of those and  remember the slide that had the  listed developments and we are adding  those strips on and you can see  with all of the development around  the interchange we will have some  problems in the future. What we see here is five that  are near capacity in 11 overcapacity .  Now we will look into the future  and we have a model , a model used by the Department  of Transportation District 5 for  the LPGA interchange modification report  or the IMR and we took their model  and refined it even further and made sure all of the development  that was added was correct and we  updated the socioeconomic data and  we created a base condition in a  base condition when refined by adding timber Creek road extension on  the South and we added 

     or widened LPGA Boulevard in Williamson  Boulevard and we added Stricklin  range which was not in the model  and we added that two lane section  and all of that is shown on the  left side and on the right side  we show where the concerns are .  How does this compare with the  existing?  We have it  side-by-side now  and if you compare, we have around  the same number of segments overcapacity but they  are more spread out and we do have greater numbers  that are near capacity but again  we are comparing the existing 2017 vested so the base year 2040 .   >> As we  start looking at the different scenarios  for the future again all of this  is for 20 40 which is the horizon  year of the model and scenario one I'm  calling the low hanging fruit and  these are roadway projects that  we are fairly confident will occur  by 2040 and these include timber  Creek road complete up to State  Route 40 and hand Avenue and LPGA widening from basically timber  Creek to Oak Farms road and done Avenue  widening between Williamson  and [Indiscernible]  thank you. With  those improvements  we can see what they capacity concerns are  here and there are 16 near capacity  and there are five segments overcapacity 

     that is low hanging fruit employment  and going forward to scenario two  I will call the southern relief  and what we did extended done Avenue  and in Avenue from the existing  term at chemical forms  to LPGA  we have done a couple of challenges  to get and make that happen but  we are looking at 2040 and this  is from if we can  get this to happen and how does  that affect our capacity concerns 11 near capacity and seven segments  overcapacity .  On scenario three  very similar except now looking  to the north .  What if it connects to the timber Creek  road extension?   We have a total of 16 near capacity  and for overcapacity and this is  again forecasted by the adopted  model. And finally the pie in the sky  in this is with all the improvements and this is improvements from scenario  one and two and three and  also two additional improvements to extend tournament drive from LPGA basically were champion elementary  school is up to state road 40 and  further extending that Avenue  to the tournament drive extension. 

     Now that we have done all those  model runs  we wanted to basically boil down  the results so you can see where  we sit.   >> First graph I want to show you  existing conditions is the baseline  and we have a set number of roads  and we have a set number of lane  miles and how many additional lane  miles did we add with each one of  these future scenarios were 2040 from the base  condition we added only 13 additional  lane miles all the way up to pie-in-the-sky  which is 58 additional lane miles.  Through the network within the study  area.  The weighted volume capacity from it let me take a moment to  explain this, we understand the  concept of volume capacity in a volume capacity of .8 Meijer  80% capacity on a road and this  is looking at the entire study area  at this system so it has, it is a weighted model  looking at all of the roads and  there will be some roads under capacity  in some overcapacity and this is  relative to each one of the scenarios  and we can see there is capacity  within the study area but we do know from the map there  are going to be a number of segments  either near or overcapacity. This one shows you for each one of these scenarios  including existing conditions all  way up to scenario four,  how many of those lane miles are  near capacity shown in  the latter orange and how many are  overcapacity shown in the bright  red and how many are grossly overcapacity  which means operating 50% or more over the  adopted capacity.  The scenarios  two and three and four as  we add more network you can see  the segments disappear in the  segments that are at or  overcapacity decrease as well depending  on the amount of relief that the alternative provides. Finally the summary of the miles traveled  overcapacity roads, for  the roads overcapacity for each  one of these scenarios how many  cars are going to be  on it? If you  are going to be driving through  congestion, we want to know how  long  and the length of time you're going  to be on this roads in the lower  the number the better .  The 4.7 in scenario one means for example you have 4.7% of the vehicles in that particular  scenario that will be traveling  on roads overcapacity.  Lower  is better. We will never reach the level  that we offer existing conditions everything from here on a seems  we are going to have some level  of road .  As we take a look at the cost  now, we are moving from operations to dollar amounts and we can see  for each one of those improvements  what the construction cost is the ones highlighted in green are  included on the  half cent sales tax. You can see  a comparison in the cost in  today's dollars for the construction  of each one is alternatives we have a number of different  funding mechanisms that we can tap  into 

     we have the gas tax and impact fees  and for sharing everything are aware  of or  the sales tax so we take a  look at the estimated revenues for  2020 for each one of those that  is shown so 

     if you look at the current funding  it's not really [Indiscernible]  .  The next steps from here , we plan to  have public workshops present to  the TPO and once as we get more refined  and what our conclusions will be with some discussion points  that include again the different  scenarios and result  and start talking about smart growth rather than attacking and focusing  on the capacity issue , we want  to also talk about smart growth  and land use in the transportation  cycle.  We all know as land-use as developments come in it generates  travel and the travel will demand  roadway capacity and it is a cycle and once it reaches  the end of the roadway capacity  months there is enough capacity  and more people to come in because  there is going to be enough capacity  for their project coming and this  is a cycle and where we are at now  is at the end of the forecast the travel forecast into the  public capacity , what we  would like to do is anticipate where  the land-use is an forecast travel  and accommodate the roadway capacity  and the conventional , and this is a  message I hope to be able to give  to the cities and have them start  thinking about how their policies  are for smart growth and for land-use but for conventional , for the development, this is what  we see and we have an arterial and  we have every single development that connects to that  arterial and it generates travel  patterns were everyone has to go  out onto LPGA or go out onto Williamson  in order to reach one parcel to  another.  I think all of you  have heard of Tandy or traditional  neighborhood design and what we  have on the upper right is what  if we had traditional neighborhood  development rather than conventional? As local trips you can make that  on the local roads and local arterials and the arterials will be used for  arterial traffic and reduce congestion. This is a tale of two  cities and this is like an x-ray  Street network of a few different  cities and I don't know if you would  recognize either one but the one  on the left is Savannah Georgia  and you can see a very despair or very distinct network and those are local and not all of this is  residential.  You have the Savannah  River on the north and the Bay Avenue in liberty  which are the main East West roads and the north  is more commercial and on the south  is residential and on the right  side honestly that could  be nearly anywhere else in the U.S.  and it happens to be in Jacksonville.  Near the Bay Meadows area. Were every development  connects to an arterial like one  or two single-point and everything else on the roadways , I will  leave you with one final quote and  trying to cure congestion with more  capacity is like trying to cure  obesity. 

Thank you very much I guess  if there are questions they would  be popping up  I only have one statement.  I just  want the I-95 South entrance 

     at Granada to add 15 second so I  can turn.  I'm just saying. The cities that are sitting there  for five minutes but maybe John  you can make that happen but thank  you. 

We appreciate the update and  we will move to item 13 and John Bucher I know  he is probably in Tallahassee 

I have the straw on this one?  

I tried to trade with John and  had  tried to get to Tallahassee but  it did not work that way.   

We have here and this is the  item that was requested and was supposed to be on the agenda  and it is now on the information and a lot of research for the legal  department that put out what these  bills are. 

INFORMATION WAS  BEGIN OUT THAT THE REASON  THAT IT WAS NOT  ON  THE AGENDA WAS BECAUSE TECH  WAS NOT AVAILABLE.  

CAN YOU PULL OUT -- CAN YOU  CLICK ON 1629 THERE? MAYBE  IF YOU CAN --  YOU DON'T EVEN NEAT TO CLICK. I  STARTED AT THE MARCH 19th  MEETING, IT WAS INTRODUCED IN  THE HOUSE ON 3/7 AND WENT TO  COMMITTEE. IT HAD A NUMBER OF  COSPONSORS, TOO,  IF  YOU CAN CLICK ON THE  COSPONSORS  TAB. SCROLL DOWN TO  LOOK AT THE COSPONSORS. ALL THE  WAY  DOWN TO  THE 3/19 COUNCIL MEETING. SO WE  HAVE CAN-VILLE UP A LITTLE BIT  MORE. WE HAVE AT LEAST  ONE, TWO, THREE,  FOUR, FIVE, SIX, SEVEN, EIGHT, NINE,  TEN, ELEVEN. 11 CONGRESSMEN HAD  SPONSORED THE BILL PRIOR TO THE  3/19 MEETING WHEN I ASKED ABOUT  IT. AT THAT MEETING, I HAD THE TEXT  WHICH WAS THE REASON ACTUALLY THAT  I BROUGHT IT UP TO COUNCIL BECAUSE  I HAD THE TEXT. AND  THAT THE WHY I WAS  INQUIRING ABOUT IT. SO, FOR US  TO PUT OUT THE INFORMATION  THAT NO TECHS  WAS AVAILABLE  PRIOR  TO MARCH 27th  IS A LITTLE BIT I HAD THAT CORRECTED.  THE REASON THAT WE DIDN'T DISCUSS  IT WAS BECAUSE THERE  WAS  NO TEXT AVAILABLE  TO BE READ, AND,  THEN,  A PARAGRAPH WAS ADDED TO THE  AGENDA. LISTING THE WHOLE REASON  BEHIND WHY  YOU CAN'T GET THE  TEXT  FOR A BILL. FOR  CONGRESS  AND  THE SENATE. FOR  A BILL THAT WAS INTRODUCED. AND  ALREADY COSPONSORED. WE HAVE WE  HAVE ATTORNEYS TELLING US THAT THERE  IS NO TEXT AVAILABLE AND THAT'S  WHY  IT WAS NOT BROUGHT  FORWARD TO COUNCIL, I THINK WE  SHOULD WONDER ON THAT,  BECAUSE TEXT WAS AVAILABLE. SO,  JUST WANTED  TO  POINT  THAT OUT. I DON'T THINK IT'S  APPROPRIATE THAT MISINFORMATION  IS HANDED TO THE PUBLIC. I'M GLAD  IT WAS BROUGHT UP TODAY AND IT IS  ON THE AGENDA AND WE ARE DISCUSSING  IT AND  WE'LL  MOVE INTO THAT. IT WAS DISCUSSED  BEFORE WE HAVE A  VERY, VERY LONG DESCRIPTION OF WHAT  EVEN THE 911 SAVE ACT IS LISTED  ON THE LONG DESCRIPTION OF THE AGENDA,  NOT LISTED AS THE 911 SAVES ACT  WHICH NOW  WILL NOT BE SEARCHABLE, AS IT'S  REFERENCED EVERY WHERE ELSE  BUT IT IS LISTED ON OUR AGENDA.  HOPEFULLY, WE'LL DO SOME SORT OF  SEARCH WORTH WHERE IT SHOWS THAT  IT IS A 911 SAVES ACT IN  CASE SOMEONE  SAYS FOR IT  IN THE FUTURE. BUT THE BILL  ITSELF IS  LITERALLY JUST TO CHANGE THE CLASSIFICATION  FROM BASICALLY HE WAS  WORKER OR REGULAR CLASS TO SPECIAL  RISK PERSONNEL. THAT MIMIC OR I  SHOULD SAY THE STATE BILL MIMICS  THOSE TWO FEDERAL BILLS  ANN THINK IT'S INCUMBENT ON US  TO ALSO TAKE INTO ACCOUNT THAT  IT'S FAIRLY UNHEARD  OF TO HAVE TWO  BIPARTISAN BILLS BEING INTRODUCED  AT THE SAME TIME, ESPECIALLY  AT THE FEDERAL LEVEL AND THE  STATE LEVEL. SO  MUST BE PRETTY  IMPORTANT. I'VE ALSO  CHECKED IN WITH THE  CONGRESSWOMAN'S OFFICE WHO INTRODUCED  THE BILL. THERE ARE ACTUALLY, AS  OF THE DATE OF  OUR MEETING WHEN I  INTRODUCED IT, WHEN THE DECK  SUPPOSESLY WAS NOT AVAILABLE,  THERE WAS APPROXIMATE  MA'AMLY 13,000 LETTERS OR SHOWS  OF SUPPORT FROM AROUND THE  COUNTRY FOR THE BILL. SOMEONE  HAD THE TEXT FROM SOMEWHERE. I  THINK IT'S VERY IMPORTANT THAT THIS  BE ADDRESSED, AND WHAT I HAD BROUGHT  UP, PREVIOUSLY, WAS ALL THAT I WAS  ASKING FOR IS  FOR US TO SHOW A RESOLUTION  OF SUPPORT FOR OUR DISPATCHERS  AND FOR  THIS BILL WHICH WOULD BE  SIMPLY RECLASSIFYING PUBLIC SAFETY  TELECOMMUNICATORS WHICH ARE DISPATCHERS  AND CALL TAKERS TO PUT THEM IN A  SPECIAL RISK CATEGORY  FOR A NUMBER OF REASONS. I HAVE  ASKED  JOHN VALONE AGAIN. HE WAS NOT ALLOWED  TO SPEAK LAST  TIME.  IT WOULD BE WONDERFUL FOR US TO  HEAR HEAR HIS SUPPORT OF THIS BILL,  OUR RESOLUTION OF THE SUPPORT FOR  THERE  ARE BILL AND TO  GET  HIS INPUT. I HAVE  this card  filled out. I figured last time,  he would not be available to speak  if I brought him in so  I asked him to do double. I think  we can just allow him to speak,  correct?  

He has a card and  I was  going to go to public comments.  

There Balone, would you like  to rip up your card and speak now?  

Well, I would like to give him  more than three  minutes.  

Would you like to speak? Thank  you.  

All right, you heard  it,  John. You have three minutes to  convince us.  

If I go over, you certainly  have permission  to shoot me.  

We would not do that.  

Telecommunicators are not the  voices of amend stores clerical  workers. They are the  voices of the true first first responders  to almost every emergency in this  county. They were the calm voice  that brings order  back to some of  our worst moments. According  to the critical incident  stress foundation, 80% of us will  experience a traumatic event where  we'll rely  on the services off oracle communicators  in vote usual ya  county, we handle over 200,000 calls  that -- at our communication center  a year. 200,000. That would be nice  if they were evenly spaced over  the course of 24  hours but they  are not. So, our communications  people face a lot  of difficulty and stress. I would  like  to personally thank the  council for recognizing  these professional individuals with  a araise of this that was year,  going a long way to say that you  appreciate when they do and understand  what they do. It truly  meant a lot  to those people. That said, with  the level  of problems they face on a daily  basis,  hospital  callers -- and  callers --  hostile callers and even very nice  citizens become upset during traumatic  event. I heard them scream and yell  and swear at our telecommunicators  on the phone when they try to get  the information to  save these people. And, yet, what  we expect of them  is professional compassionate service.  We won't settle for less. They  handle every horrible incident  that you can imagine, two  aside, on the line with them. Homicides,  death of children many amputation,  heart attack, every medical problem  that you can dream of. These are  not clerical workers  as the federal government has them  listed. This is an opportunity,  I believe, for the  council to express its support for  these people. It does  not cost a time initially, particularly  the federal legislation only moves  them to a  protected services class of  service from a  clerical/administrative class. I'm  not putting down clerical administrative  people. I feel like that's most  of my job at this point of my  career but  what  these people do  cannot, cannot be overstated. We  watch our professional  athlete and what they earn. This  is irreplaceable. This is the first  step towards recognizing  that. They  are a different class  of iron put. If you think I'm passionate  about this, I can't because they  are the forgot earn  class. Too on. This happens, this  legislation, this conversation  is happening in the middle of telecommunicator  week. The council knows that because  they did a resolution supporting  them. But most of the  world does not know. We're even  forgot en by the public  services  that  we serve on a  daily basis. They forget that we  don't enjoy the camaraderie that  goes on after major call on  the streets. There is no time because  we are moving on to the  next call. The next call may be  a barking dog but it certainly could  be mile child choking. There  is no time. There is  a time for recognition. And all  this bill does is  afford that  and I would strongly support your  taking the next step in our  support of the telecommunicators  and the work they  do. Thank you.  

Thank you, John.  

Thank  you,  John.  

I was not finished sir.  

Oh.  

so Mr. Valone spoke to  the dedication, the professionalism,  the importance of dispatchers and  one thing that I noticed that you  did not touch  on was the mental and  emotional affect that that job has  and the lack of closure on so many  calls that you have where you are  consistent -- yes, you  only had three minutes. But I just  -- with my background in law enforcement,  I feel very passionate about this,  and on the other side of  the coin, I would state to  council  as well,  we're not just looking at  supporting our dispatchers and doing  a resolution but this is also  a great point of it is incumbent  upon us to look ahead of time as  bills are introduced  or even before bills are introduced.  It's actually better to look into  bills before they are introduced  and  I think we're all in agreement on  that, in order to assist and to  do the best job possible in  moving certain things forward that  we feel strongly about. So I would  also hope that, out of this, we  take the lesson that we don't wait  for beyond  bills being introduced and that  we are actively engaged. We had  much discussion about this before  when we were talking about federal  lobbyists and how important it is  for us to be involved and I would  hope that council would keep that  in mind. Thank you. I would  also move for  approval of a resolution in support  of HR 1629.  

We already--  we have a motion for this  already. Let's go with this. Let's  go  to the  discussions. I  have Dr. Lowery up. Okay.  

Yeah, council made some serious  accusations towards the staff being  somewhat dishonest with us with  regard to dates and so forth. I  would like to let them explain to  us what's going on with regard  to that. The  texts being available or not being  available.  

Well, the federal legislative  process is a bill is introduced.  The text was available as indicated  at the time of the memo. In between,  it was a counterpart  as you might think of as  a bill-drafting process. So it is  connect as council member says that  bill was introduced at  that point. It's also correct that  the text was available at the time  interCade the in the memo.  

You are referencing the memo  that we got?  

 In the member yes   -- in the memo and also the agenda.  

There were press accounts  of what it  was going to  say  but the actual text of  the bill  was available at the time indicated.  

Thank you.  

Mr. Johnson?  

I think we should endorse. I'm  going to tell you, those people  in the back of the room right there  -- and I think I can pretty  well talk about this  about third in line behind  John Balone and those gal telecommute  quittors. I probably know more about  them than anybody else here. Their  job to me is the most  difficult job in law enforcement.  You know, they are trying to take  information from people who don't  want to give information. They are  trying to give information to  law enforcement ambulance or firemen  that want more information than  they can get. And then they are  trying to get more and deal with  upset people. I have watched them  over the years. I've been on  since 1971. I have been able to  see how it's shifted over the years.  You can train a law enforcement  officer to go to work quicker  than you can  get a telecommunicator  completely trained. It's a hard,  hard job. I often Sid that, even  on a very busy night, at least a  law enforcement officer, between  calls, on fess driving 100 miles  an hour to the next call,  has a few minutes to  decompress before he gets  to the next call. They don't normally  have that option when it comes in  because the phone never stops ringing  on those busy nights. I've seen  at this time during the hurricanes  when, now a day, I decided not to  bother anybody else in the room  by shutting off of the 911 bells  but it sounded like a  constant fire alarm with the calls  coming into them and  then handling them in such a professional  manner. I have seen it when  they've been victimized because  of a call being booted,  when they'll get 100,000 or so  calls between one being booted and  usually, it's something that, a  lot of times, is beyond their  control but  the professionalism is so great  there are few mistakes made  of what they have  coming in to them. I've watched  them as -- I have in the past, but  knowing what they try to get help  to that officer and I can just imagine  this past week when it was going  on. Those people in there are  trying to do everything to reach  a microphone to help people the  help they need. I think we should,  without a doubt, get them reclassified  because they are not  days patching cement trucks. The  biggest  thing that they have to worry about  is the cement freezing on the  back of  a truck. They are there, worried  about the green, the blue, red,  the white, everybody out there.  We are talking about the law  enforcement. Every emergency service  in this county. I want to commend  y'all for doing great job. I truly  believe that consolidated communication,  and I will say it again, is one  of the best things to happen to  this county and they are the people  that put it together  and we owe them a letter of support  in Washington, D.C. To get it  reclassified. Nothing will happen  it immediately but some  day, maybe will reclassification,  we can get Washington to send us  some money to help us out. We know  we are not made of money and help  out here. I'm glad that we can help  this year but we have to have  a starting point as to what we can  do so you can get them  a new administration to look at  the new issues that have happened  and this is a nationwide  issue. They  are  working shorthanded and  they are always short handed. They  have to do something tone ties more  good candidates to come to work.  I think that's a starting point  that we  need to do that. Thank you.  

Ms. Gertman.  

I was the luxury  of having a family member who is  in this position, so I have seen  it first hand and I have seen the  level of stress that has come  back home. And then  I remember, just recently, attending  our recognition where there was  a man who had had a  heart attack and the dispatcher  who helped save his life, how they  met there on that stage. And I know  how critical first responders are  and, to me, that's what  this role is. It is a  first responder  on a different level but, still,  it's critical to our community and  the  knees of our community  so I would certainly support,  second the motion.  

You have something else, Ms.  Post?  

No.  

Okay.  

I don't think there is anyone  up here that doubts --  and I have been out there years  ago, watching and trying to stay  out of  the way of what's  happening. Very important service.  Probably almost it initiates the  response which is also important.  And  I realize the pressure that is worked  under. I have taken criticism for  not doing this the right way, but  I think what we'll wind up  with is the right  result. So that being said, I think  that we need to not get into  the he said, she said, when the  dates were and following  the date that's published by Washington,  D.C.. Those are the dates that we  need to look at, that we can work  on the way that the bill has to  go through. We were also very instrumental,  this council, in seeing that raises  were put into effect. And I'm not  so sure that maybe they should not  be a little higher than that. For  the work that goes on,  because we all are  aware of the stress. And the actual  -- the fact is, a letter of  support will not affect any of us  until contract negotiations come  and if it's moved into a  different classification, at  that point in time, then this particular  group of employees will be in the  lower rung of the current classification  that they are in which would lend  you to say that you're going to  need to increase that and also the  special risk category  going into the retirement  benefits which puts the  multiplier at about  double from 1.6 to 1.8  to 2 -- multiplier for retirement  will about double. So that's the  other side of it, of what  it will do. If it's done and it  goes through, as reclassified, then  that's what a future council  and government will be facing. So  we'll have to see. This  motion was on to get it for the  discussion. There was no action  that we  were going to take. Ms.post, the  discussion is over. There was --  this was only for  discussion. There was no motion  to do the letter or  anything accompanied  with that. So I  will entertain, a letter, Ms. post.  

I move.  

I understand that. We have to  get rid of that. There was a  motion for discussion. Now the move  --  

now I move that council write  a resolution in support at the federal  and  state level.  

A resolution or  a letter? Counselor? You  are looking at me like  -- 

the discussion  --  the discussion  that we had was concerning a federal  bill. I understood this discussion  was pertaining to the federal bill.  

 I it's on the agenda for the  state bill as well and I --  I believe  I mentioned that there's two bipartisan  identical bills at this federal  level and at the  state level in regard to  reclassification of dispatchers.  We were discussing originally the  -- George, I thought   --  

let me clarify.  

That's my motion.  

Stop. We are not going to have  this talking back and forth. We're  going to let one talk.  

I made  a motion. Ms.post, thank you. George?  

So far, we have only discussed  the federal bill. We have not discussed  the state bill and while they deal  with the  same group of people, they are different,  so I would say you need to -- while  they are on one item, I would probably  treat each of them differently so  that we have a discussion about  what the federal and then we  need to have a discussion about  the state. Because they are different.  

Your motion was to send a letter  to -- on the federal  bill for the Senate and house, both,  Ms. post?  

I  will change mile motion  -- my motion to  reflect that,  yes.  

And Mr. Johnson, you  had a second on  the federal? Any further discussion?  Hearing none, a letter will go in  support of the federal initiative.  Motion passes 7-0. Now, then, as  far as the  house, I don't have any information  on  that bill. Do we? I  thought  that didn't come out of  committee?  

A bill has been introduced before,  I think several times.  

Third year.  

It's never made it to  be  heard  in the committee. So that is its  current status. That bill deals  with the retirement classification  and would basically -- and, again,  Mike can jump in but I will say  that it was very specific  in that it dealt  with people  who are certified telecommunicators  in 2011 and remain telecommunicators  to this day. That's what it  dealt with. And interestingly, it  did -- it never really defined.  Never got as far as saying what  would be the number. I talked  about putting them in  the special risk category, but at  least in -- at least what I have  seen is actually X's in there. It  does not talk about -- did not  get far enough to say what rate  would be, would they create a different  rate or would it be 3%  multiplier? That is the multiplier  for police and fire. It's not  that far. At least it has not been  yet. So, you have to  look at the group of  people that it applied to, and then  we don't really know what the multiplier  yet that they are talking about,  because this has never come out  far enough to know -- there has  been no analysis done  by the  state. Either they normally do a  cost analysis, and that has not  been done.  

I don't see how we can take action  -- you're welcome to make a motion  but I'm certainly not going to support  action on a bill  that's not been heard. Ms.post?  This is the third  year that it's.introduced, never  gotten out of committee.  

So I would say there is a reason  it is reintroduced every year and  to say that we are not  going to address it because  it's been reintroduced before, I  don't agree with. The house bill  511 and Senate bill  744 are in our agenda.  

As I said, they are there but  there are blanks in it. I'm not  saying that we don't have it. We  have it, but we  don't have all the information.  I would suggest where it is,  I think there's time to take that  up but it will be for the next session  so, between now and then, we  set a legislative agenda every year  in the fall, and that would  be the time if that's the priority,  then we should put it on there at  the proper time.  

Okay, just know that it's in  session now with two  identical  bills in the house  and the Senate.  

Mike? As far as work can go at  this point in  time?  

The session ends May 3rd, so  Ms. post  is correct, there is a  house bill and Senate bill, each  referred to committee. As of yesterday,  neither bill made it out of those  three committees. And what makes  this one a bit challenging is, generally,  if you see a bill make progress  through a committee, legislative  staff will prepare some type of  analysis, an explanation  and that has  not been done here. So when Mr.  Rekenwal mentions the X's, and how  much we contribute per employee,  they did propose in the bill that  911 public safety telecommunicators  be added to a  special risk class, but instead  of a percentage, it is X percent,  at least at this time.  

So I would be willing  to guess -- a historical perspective  gets that it will not be  out of committee or each heard by  a committee and moved to  a part of  the agenda. So let's move move on?  

In addition, I asked our legislative  person, and I  asked him to ask also our lobbyists  and their opinion was that if it's  not out  of the committee as of last Friday,  it will not come out, it will not  be heard or attached to anything.  At least that's what we were  told by the  people that are up  there.  

 Okay. So we'll move on to item  14. George?  

Yes,  this  is another sponsorship request that  we have. This is something that  we need to be  thinking about, working on maybe  a different process or maybe if  we do a project, we look at maybe  how we would budget these things  or set some criteria but what you  have before you now is  one that  you  have sponsored in the past.  

Mr.  Johnson?  

I recommend that we  not pass this. We need  to  seriously  sit down and have some discussion  because this getting out of control.  We want to take and donate to everybody  out there and I agree with that  if we could but  we have gone  from 2015 to 0  to  2019 to 19905. 271, 14,000, 2818,  60,000. And we are almost at 26,000-dollar.  This is public money and one of  the things that I intend on  asking the agenda item later is  to discuss this more about what  we're going to do about  this. We have to draw  the line on where this  public money is going, especially  as we look at so  many things on the agenda, looking  at the half cent sales tax and  we need to add money to that anywhere  we can. Looking at amendment 10,  we don't know what  that is going to cost us but just  in general this year, 630,000 --  or last year, 60,000, this year,  it's on board to go above  that. What is next year? $100,000?  And I'm not saying these are not  some  very, very good charities. They  are great charities. But we have  to stop and where are we  going to give more money to? I think,  we ought to buy that ought of our  own pockets. We  have to draw the line somewhere.  

A question, Donna. How much do  we contribute to council  on aging  at  this point, from the  county? How much?  

Currently 120,000. I didn't have  that. Okay. So these are partners  that we work with on that situation  and this is to recognize  some of the people  involved with that. Okay.  

Thank  you, Mr. chair. And I totally  agree with  councilman Johnson. I'm going back  to the meeting  minutes. And this is agenda of every  request. Not individual members  but where there is a majority of  members to give direction. March19th,  we brought this forward  and I requested a review of this  process and, since then -- this  is the second item that's come before  this council that put  us in  this position to have this dialogue  again. So I'm asking  at a time certain, Mr. manager,  we have to address this. Council  need to settle this. We have to  have an open discussion, whether  we set a threshold, or if we determine  how to do this, if we  already use county citizen tax dollars  like councilman Johnson is  saying, which  we are,  whether it's to Cfab or Cbdg or  our accounts, and then we are coming  back again, at what point are we  just not welcome partners at the  table? I mean, we are talking about  collaboration and it has to go  both ways. We start writing these  large checks, it's like, if you  want to come and attend, write another  check and please join us. At some  point, it has to go both ways and  we are not there. I'm not going  to support this to the point  --  

is that a second to Mr. Johnson?  

Yes, it is a second  and this needs to  be an agendad item at  the next meeting.  

You mean by this, a discussion  of  --  

right.  

I  had intended to have it  on an agenda'ed item. I was going  to wait a couple of meetings to  do that. George and I  talked about that as well. Mr.Gh  Girtman.  

So if we are not talking about  it  right now, I guess I'll reserve  my comments on when we do. I will  share that, especially for west  Volusia, I feel  that there are very  few  opportunities to support charity  and other efforts. So I don't think  we each serve our communities or  our communities have the same needs  or get the same resources. I'm looking  forward to having that further discussion  but I'm just  giving you a heads up that I'm about  supporting the charities of west  Volusia, especially, and when I  look at the list of  those that have been supported,  it's been very few from the  west side of Volusia. So--  and to my understanding, if we are  at 25,000 now, when does the year  end? Because I don't -- I don't  think that it is  --  

September 30th. So it's not going  to reach, like --  likely to reach what it  reached  in 2018. I look forward to the  agenda'ed  item.  

We have a motion -- Ms. Wheeler?  

I was just going to go along.  I'm not for cutting it totally but  we need to have limit on what we  can -- and maybe it going through  all of those and saying, these are  the ones that we're going to  do, you know. It just needs to  be discussed. I don't -- I  would not like to just throw them  all out that we could  not do any of them anymore. Thank  you.  

We have a motion and a second  to decline the sponsorship on this  particular one. I see this  different. I see council on aging  as a countywide project,  not necessarily north,  south, east or west. Pardon? Because  they do service, the funds go everywhere.  I looked at the numbers maybe a  little with it differently, Ms.  Girtman than you do, and I don't  think it's ever intended to be an  east-west but we can discuss that  at that point but we  have a motion -- I would support  it only because they are partners  with us and serving  our community  in an open way. And-- Ms. Girtman.  

I just want to say that I represent  a District. There are Volusiawide  efforts and then there are those  that are specific to our District.  That's why I'm not saying don't  recognize and support Volusia county  efforts. I'm saying I'm also to  represent my District. And  that's what matters as well. Thank  you.  

Because  the people in your  District elect three people every  election, three  people  are elected by that District.  

Yes, sir. All in favor  of  not supporting the council  on aging sponsorship say aye.  

Aye.  

those of a different  --  say nay.  

Nay.  Nay. Let's do  a  call voice vote p.m. Ms.Girtman. 

Nay.  

Mr. Johnson. Dr.Lowry. Nay.  

Ms. post.  

Yes  is  to not  support? So  I'll  say  yes.  

Ms. wheeler? Ms.denies?  

And Mr. Kelley?  

No. The motion passes in the  negative 4-3 so  we will not be sponsoring it. We'll  move to item  15 and  this  is a  citizen appointment. I nominate  ray  Pennebaker  to  serve? Any objection to that? Robert  Pennebaker is --  

Mr. Claire?  

I think you mixed the names.  You said  --  

I think the will second time,  you used and different first  name. I just wanted to  clarify  --  

that was a  scrivener's error. Ray W. Pennebaker  is listed on the appointment.  

It looks like we  have  I have an appointment.  

We go to item 16 and  that's with the spring hill community  redevelopment agency.  

I guess I misread it. I think  there were two. Just one?  

I think  only one available.  

Oh, okay. All right. Sorry.  

Okay. We'll go to item 16.  

The appointment of Grady Jackson,  Jr.  

Grady Jackson, Jr.  has been appointed to  the spring  hill community redevelopment agency.  Any objection to that motion? Hearing  none, Grady Jackson, Jr. is appointed  to the spring  hill community  it redevelopment agency. It 'em  17,  nomination to District 1. Ms. Girtman?  

I nominate Sylvia Sabatini. Hearing  no objection, she  is appointed. For direct 2.  

Mr. chair, I appoint Lloyd Bowers.  

Lloyd Bowers is  appointed  to the cultural council. Any  objection to that? Hearing none,  the motion passes unanimously. We  will  now  move to public participation. Is 

     that right? Don Nicholson?  

On today's agenda, you accepted  $2 million  for a drainage ditch or pond on  Williamson. I'm asking that you  look into creating a little bit  more  than a drainage  ditch. The the city of Daytona beach  has two roads. One is a  park, the other one  a chained in garbage ditch. Rather  than having a singular hole in the  wall drainage ditch, you find a  use like a dog park, an oasis rather  than it just becomes a hole in  the ground. Secondly, at  the face meeting the other night,  Chitwood mentioned a pack -- and  I don't know what initials were  for but it is  to try to stop the pipeline and  I taught for 20 years. Anything  that we can do to help the kids.  Apparently, this is a facility when  the kids get in trouble, they get  looked at very carefully. Is it  a problem with drugs? Is  it a problem with  schooling? Whatever it is, he does  not need much. I'm asking you to  consider  working  with the city  of  Daytona beach. We'll be looking  more than add quat. Can you  can work on the city with like that,  anything to help the kids.  

Whatever the parameters are,  talk to him. This is a fairly good  program. Lastly, I want to thank  the council and the staff. If you  recall, last year, I brought up  the idea that we are getting development  on the beach side and  the two bathrooms that are nearest  the development that's going on  on the north side of 1a  were in pretty shabby condition.  I'm here to tell you that they  are painted, and especially at river  view, the ugly wall left over from  the other building, they painted  that. I'm sure that landscaping  is about to follow. And I want to  thank you all for  it. Thank you  very  much.  

thank you, John.  

Abby Johnson? As long as you  have a check, at least  in your mind, there  is no time limit. There  is never for you, anyway.  

I'm your intergovernmental coordinator  with the St. John's river management  District and I'm here for two reasons.  First, I would like to thank you  for issuing the water conservation  proclamation. We  are excited to have your participation.  The proclamation is highlighted  on our social media, on our website.  We love to hear the support coming  from the council for water conservation.  We say to the District, every drop  counts and we can all could our  part to serve so thank you very  much. The second item is not really  a  thank you but thank you for participating.  Mr.Ullrich came down last week and  offered his gratitude  for the governing board's  approval of  1.45 -- $1.425  million for the Volusia county waste  water infrastructure project for  loose springs and another $75,000  for the thorn beef park water improvement.  Good job to your staff. Thank you  so much, for participating. Yes,  I will come back with checks but  as there is so much discussion going  on about projects, we want to thank  you for  your previous and current participate  is and the cross year program. We  had -- not and  conference  but a workshop that counsel stillwoman  Denies hosted and, at that point,  we were awarded in  the start of our cost share program,  over $38  million so you are continuing  to look  upward. Thank you for being  good  Stewarts and thank you for  implementing good projects.  

Thank you very much. My thought  -- and I'm you are the rest of the  council as well -- I worked with  St. John's going back to  '94. I can't how the relationships  have become so much more productive  with the cities and the  county  in working together for the  common good. So, Cary, an Atta boy  back  to them.  

Thank you. Thank you.  

George?  

Yes. I do have  a couple of things. First off,  today, item  5 on the economic  development activities, Mr. Carlin,  in his youthful  enthusiasm, brought up the funding  for team Volusia and I need  to clarify that intent there is  to build  that into our budget. Not necessarily  a direct funding request. You could  do that as part of the budget or  do it at another time but I  need to make sure that we're  clear that the request today was  do you want us again, just like  we have done on some other items  lately like aney Valk and fire and  some of these -- we are building  our budget, we are seeking direction  and that's really what he  should have stated more clearly  today. I want to make sure that  we understand that that's what was  meant today, was that you are saying  to put  that in the budget. Right.  

Okay. Other than that, just a  reminder that we do have  a holiday this  Friday. Of course, Easter weekend.  Again, my thanks to all of  the staff that will be  working this holiday. There will  be a big day at the beaches this  weekend. Of course, all the folks  that are working in so many departments,  public protection being a big one.  You'll have people out almost every  other department that  we have  and  in some way,  shape, form or another.  

We'll start closing statements.  Councilwoman Girt MAPP.  

Be ready to go. You'll be next  to last next  meeting.  

I don't have anything, I think,  beyond I would like for us to  figure out  how to be more  cordial on the Dais. I'm sure there  will be conversations about the  order of things but that's something  that I think the public gets the  sense that there is a disconnect  and whatever we can do  to try to mend those  concerns or give a more positive  presentation is  what I think is in order.  

Mr.  Johnson?  

There's been some  confusion,  even with me, on how do you get  the item on the  agenda. I want to bring up, this  will be the proper time  to bring it up. And present it to  the board and then if we get a second  vote, it would go on  the next board or next meeting's  agenda. I mean, let's just make  it a little more clear.  

Will the me stop you there because  of the way you voided there. It  may  not go on the next meeting's agenda.  Traditionally, at this point, it  won't because this is the fifth  meeting, fifth day, a Tuesday. So  we normally would set the agenda  the day of a tomorrow.  

Let me  clarify  then. We get get it  agenda'ed? Yes.  

Agenda'ed.  

Yes.  

So there is some confusion. If  we throw something out, gets a second,  we vote on it and if  it passes, it goes on. If there  is no second,  its to not pass. And then, if we  --  

if you have something you want  agenda'ed, you make a motion. If  it's second, it is voted on and  it will go  on on the agenda. Is that okay with  you?  

Sure, but I thought that, according  to the charter, it  is the manager and the chair that  put things on the agenda. According  to the charter, you need a majority  vote to do that. Is that right?  We are still lining up with the  charter.  

We are lining up with the charter.  It's actually the manager who sets  it, but -- and the  chair can add  to it, but  the manager has usually looked before  he puts matter on the  agenda, he looks at four members  indicating their desire on many  matters, matters that have not win  a matter of routine or matter of  normal administration. He has his  own authority but if the council  wants to have a matter discussed,  your custom has been as council  member Johnson has said. He is looking  to  have four of you  --  

a majority.  

I may not be interested  to talk about it,  you may not talk about it did  --  

Any-up who wants to put something  on, this is the time in your closing  comment to say, I would like to  put it on the agenda, get a second  and then we won't  discuss it. But we will  vote yes or  no. Okay? Good, thanks, Mr. Johnson.  That's it? Doctor Lowry?  

Well, I hate to bring this up  but we are having --  we supported the last  two or three years  west Volusia freedom banquet. We  have supported it at $1500  and I promise  that  promise -- promised that  I would bring  it  up  and I'm doing that,  regardless of how badly  I get beat up. Our own Robert Girdman  is the master of ceremony.  

What's the date on  that?  

I'm sorry. June29th.  

If you want  to bring that back  for the agenda --  

with documentation.  

with documentation.  

Okay.  

Is  there a second to that?  

Second.  

Wheeler, Girtman. Yes.  

Anybody opposed to putting that  on the agenda? Hearing none, that  item will be placed  on the agenda for consideration.  

Thank you. Isn't it  before -- what's the date on that?  

June 29th. We have time on that.  

Pretty much. Two and a half months.  

I believe that's all I have except  that staff has been doing such a  great job with these half cents  seas tax meetings and everything  that I have asked for over a month  or the county has come through with  flying colors and thank you  very much.  

Thank you. We'll go to Ms. Post.  

Each of you have gotten a letter  that I sent out to each of the city  commission hes so I just wanted  to apprise you. I sent you that  out last week to  all city commissioners within Volusia  county requesting a meeting with  them on responsible growth. I  would like to have that discussion  and certainly not any different  than my talking to them  now but I wanted to put out that  I feel that we really  need to start talking about responsible  growth and smart growth. So I wanted  to ensure that each of you got a  copy of the letter that I sent out  to each  of  the city commissioners. Do you  have that? John Nicholson said PAC  but D.J.  J mentioned the other  night,  it's  actually J A/C,   juvenile  assessment center in  Volusia county. That's what G J.J.  was discussing. April29th,  I have a town hall  meeting for Ormond by the sea residents,  from 6:30 to 8:30. April29th is  a Monday so I hope  to  see  many of  those residents out there. Also,  the last thing that I wanted to  put up was just this photo. I  didn't want to let  today go by  without talking about sergeant  Dane. Sargeant Tommy Dane  was shot, one of our Volusia county  deputies. I want you to really look  at that photo. He  was shot in the forehead by a  perpetrator that was -- that had  car Jacked someone. He was shot  -- let me reiterate that. He was  shot in the foreread, luckily, it  was a .32 bullet,  from quite a  distance. And Tommy has a  round forehead, so he  was unbelievably, unbelievably lucky  that he was able  to walk  out of the E.R.  with a scratch. So, I just wanted  to put that picture up there  and say, you know,  Tommy definitely has ten lives but  it could have turned out  so, so much different. And I just  want to  thank all of the guys that showed  up on that scene. I know  a couple of them fired at  the perpetrator, killed him. Everyone  responded the way that they should  and I just wanted  to thank them. But, holy cow,  what a vision, right? That's all  I have. Thank you.  

Ms. wheeler?  

Thank you. I don't have a lot  but I did want to make one  question on this letter. I think  that the elected officials round  table, it was discussed that growth,  smart growth was going  to be a topic that all of  the attendees that were there, the  16 cities, didn't they say they  had chosen that? That's already  a topic that was going  to be discussed? I think that that  was already in the line for discussion.  So I think that we  need to keep  that discussion  as an open discussion. Maybe not  singularly, in your own community  maybe. That's my opinion only. I've  been having several local meetings  and I'll be having one in crane  lakes just to speak about sales  tax and some other issues. So far,  they have awful been going very  well  and I've had a lot of  support. And met with Daytona chamber  on economic development last week.  And I'll be meeting with the port  orange chamber for economic development  this week. And just trying  to spur more  economic development  for  our Volusia county. Thank you. Ms.Denies?  

Thank you, Mr. chair. I want  to thank our new county manager  because it didn't -- I reflected  on this after the meeting, George,  and I was not even shared  this. I had a  meeting, I guess last week  with staff regarding the Bryce space  and technology. I had a briefing.  We had everybody there but I knew  there was something different. I  could not put my  finger on it other than I've been  breathing this for about six  years now. It dawned on me when  I left, what was so different about  that meeting, it was not all about  you, Mr. manager. You had your A  team in there. You  had the B team in there. You had  every staff member that worked on  that particular project and that's  leadership. I want to thank you.  It took a while for me to say because,  normally when we have meetings,  especially at a certain level, they  are at  a certain level. So thanks for that.  

Thank you. I'm nothing without  the team  behind me.  

We are all there. Yeah, I'm going  to talk  about this. So the Bryce space and  technology, our consultant was last  week at the Mcgee room at the airport,  was at the public meeting  and gave a briefing on the supply  chain, the first part of where we  are going with this particular  consultant and in didn't know this  until afterwards. Mr.Carl told me  this is the first time that  Bryce had done a consultation for  a government, for a  county government. They do country.  They do country. They did Volusia  county. When we were in D.C.  at the F.A.A. conference, Bryce  was a presenter. I mean, this --  I don't know if the -- has the  council received this yet? If  council has  not  received this, make sure, please,  Mr. Recktenwald. Take a look at  this. This is our future. This  really is our future. This is the  high-paying job. This is when we  get  into  the manufacturers. It's not about  rockets. I'm happeny  with  the satellites  and the widgets that go into the  satellite. Thanks for that, Mr.  manager. You are doing a great job  with the staff and it's showing  on the projects. Public works, you  guys are just on fire. I'm telling  you, with the grants that they  are getting, projects that is getting  done and, Obi Johnson, thank you  for that remind -- Abby Johnson,  thank you for the reminder  of how well we are  doing. 32 millions. 32 millions  water management  in Volusia county. That does not  happen by accident. Thank you, thank  you. There has been talk  about smart growth  and we are using this word. Can't  just keep talking about  it  because it's been  stripped away  from us, the  home rule provision. That's what's  tripping us up. So here is where  I would like to have a quick discussion  and see if I  can get some agreement to set a  path  forward on this. Growth management  regulations were cut when did  away  with  D.C. 8 and implemented the public  works department a few years ago.  I understand why it needed  to  be made but now  the unintended consequences for  cities and counties we can't do  because of the plan, because of  things that have  been  taken out of our comp plan, our  con currency is weaker, on addressing  the back log and  roads before new developments can  be approved, that's gone. The data  population that would establish  the need for  development are no longer required.  Our comprehensive plans must now  provide for the state's medium level  population, even if locally, our  population is not growing at that  rate. And comprehensive plans  are no longer required  to be financially feasible. In the  government -- there has been exemptions  for transportation con currency  and any low call government that  requires transportation con currency  must now allow development to  pay and go according to proportionate  fair  share. There is a prop share, fee  formula that for gives existing  road deficiency. So two things that  I would  like to see us consider. For future  discussions. I think we need to  return  to,  instead  of smart growth, just a meaning  euphemism unless we put local  control whack  into it. If we put local control  back, we make that meaningful. So  I would like to start there. I  would like to update our comp  plan, comprehensive management plan  to re-establish a needs analysis  for new development. I want to take  a look at that. I  also would  like to identify the state laws  that currently stripped local governments  of the tools that we need that  reduce small and keep  up with infrastructure work with  our delegation, local legislation  delegation for the next session  for amendments during this next  legislative year going forward to  see if we can help identify and  I don't think they  understand maybe some times, the  implications of what sound good  counsel there by the  time it get here, the implementations,  they are struggle  Al and they look at us and say,  how come you didn't do that? We'll,  you took it away from us. We  were doing that and you said stop  doing it and we stopped doing it.  It's clear there is a need discussion  and desire for discussion. I would  like to get your support to help  place this issue on the agenda for  staff to work with  us and identify, somehow,  path forward. We need a path  forward for regain control of  this because using it smart growth,  same words, without gaining control  of the source, we  have  to  get back. Am I off track, Mr. Recktenwald?  

Can we get a second on  that.  

I'll second that. We absolutely  neat this discussion.  

Any objection on putting it  on  the agenda?  

I will need a little --  I'll direct staff  to get working on coming  up with exactly what you said, the  histories and the items that need  to be addressed to have meaningful  change.  

So with chipping away -- going  from the DCA to the D.C.  O and those plans,  did they -- have we been preempted  locally to adjust our comp planning  and can -- I don't  know theance to  that. Can we put something  in there to protect us? I don't  know. You don't have the answer,  don't ant that. You  don't have to answer that.  

You know the answer.  

Let us come back and put something  together.  

Earlier in the  year, we did a great educational  piece on impact fees and crop share  and lot of things. Of course, that's  part of all of that but I think  we can put together  a little bit more in depth look  at, like I said, the history and  what are the things that we can  do and then maybe one of the things  exactly that you have to  go back to Tallahassee and see  if we will -- back to Tallahassee  and see if we can change some laws?  

Just want to shout out  to John and Julie. The new charts,  I have used it twice. The excitement  that people get from seeing  the blue, which is the appropriate  color -- I'm glad it was  not red or orange for the water  project. We even went out to get  opinions on the color schemes.  

I did that for your benefit.  

Thank you.  

You have to understand, there's  only so far, you know. Thank you  to  --  

but I know the positive effect  that he had  in new Smyrna beach at the recent  meeting. That is very important.  I mentioned that  I was going  to bring up a tethering  consideration for tethering bill  ordinance. I understand that we  have one. I also understood that  staff  had already been working on a modified  one. Does anybody  know about that part,  George?  

We do. Dogs, cats? We do. We  addressed  tethering as  part of  a much larger  item. Can I remember the exact year,  2008 or 2009 before we  have regulations about that  and other pet conditions that  we find. So  as far as adding to that  --  

I will tell you, that Mr. Lee,  when he came on board, he  said he wanted to yob date  our animal control ordinance. He  is working with our staff. He need  to take it to the animal control  board. That's the way that code  reads. He is working on a general  overall up a grade on the additional  language that  we  need to add for  tethering.  

I'll mark that off. Water issue,  off. John, marked off my list. You  mentioned what we can do to part  in economic developments with  satellite. We have the little slight.  Amazon is proposing to launch over  3000 in the next  several years. And I that you one  on -- I saw one on  T haven't, a cardboard box by  18 by 12 by 8 or something. This  is what will be coming and anything  that we can get from that on the  economic development and  the space, I'm  all excited about that. And, Ms.  Girtman, to address all of our  concerns about demeanor and actions  up here, I know that  I may not be exactly all pleasant  all the time, but I do want  to try to understand that you may  not like me but we need to have  some kind of decorum  and order of business. Not you.  I'm not addressing you. I'm addressing  each of us. The chair does  have to make the control. If we  allow people to juts ask questions  and blurt out, you lose control  of it and I would like to  have -- I will be as nice as everyone  will be as nice to me. If you accept  the fact, if you don't like me making  a decision, call me out on it. I  have thick skin. I've been called  a lot worse on Facebook lately.  I can put up with that. I'm doing  this for all of us and I want to  be at amenable as I can but we have  to have an order of business. It  has to have -- has to start  with us accepting what our roles  and rules are that we operate  under and that's under the Roberts  rules of order and that is that  one person speaks at a time and  let's be civil with that. I'll  be as civil  as the rest. I didn't yell  at Mrs.  Denies but I did have to  remind her as  she was ram -- continuing with  her thought. Not to say  that I didn't rammable. Yes, you  did finish. I will do my part, whatever  it is to be more amenable and congenial.  I'll do everything that I can on  my side. Just respect the rights  and privileges of others up here.  Let's all do that and  I'll do the same. With that, we'll  actually get out of here  before 5:00. What an amazing event.  Meeting adjourned at 4:23.  

