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Captioner: This is the captioner. I am ready when we begin. 

This is the DAPGS er his is the captioner. I am de am ready when we begin. 


This is a two minute warning. I have a few requests to speak. Good morning, sir. If anybody else would like to speak to the council this morning, please fill out one of these yellow forms, turn it in to the ladies over here and we will start in two minutes. Thank you. 


>> Well good morning. It is 930 and we have a few people who would like to participate in public participation, so I will call your name and just come forward, tell us where you're from and you have up to -- I won't throw anything over you, but you can respond. irst is REFR REND Ricky. I didn't see her. 

>> I have audio repeating. 

>> An echo. 

>> Good morning and thank you. I am rev Rnad KA THI kick aand I live at 134 creek forest lane in or man beach. Aam pastor of the unitary y'all. As many of you know, faith is an organization of 30 diverse that work together to identify and address local community problems. For the last two years our organization has been working to address the lack of affordable housing and workforce housing in our county. Right now to afford a one bedroom apartment at a fair market rate, a person working full time would need to make over 16 dollars an hour. Yet the mean wage for renters in our county is less than 14 dollars an hour. So many of those we call essential workers, like nursing aids, grocery clerks, security guards and more, aren't earning enough to keep a roof over their head. SLUSH have a countyVolusia county. 
But we know that to address this problem long term, we must develop a comprehensive plan. Across the country, communities are IN creasing their stock of workforce housing with local housing trust funds. Housing trust funds empower the enJen en enJen knew tyguinity to create trust funds. There are over 700 trust funds over the the United States. Just last year our neighbors in seminal, hills created their own house fund. FAT faith is calling on this body to create our own SLUSH VA county trust fund. We would like to give you our research on this issue and hear your thoughts. Volusia county trust fund. We would like to give you our research on this issue and hear your thoughts. This will be a drive-in event at Daytona Beach. I thank you for your time and attention in addressing the need for affordable housing in Volusia county. 

>> Thank you very much. ReBecca? 

>> Thank you. 
Nay have stated they want an on line circulation. The trust for land is based in Tallahassee. They help create parts and protect land to be reimbursed in the future. They have helped pre-alignment serve 169 thousand, 600 acre in Florida. The contact name is Kate brown and she is waiting to hear from the county. The land and water conservation fund provides matching funds to states and governments for the acquisition of public out door areas. It has provided 40 thousand 4 hundred grants to state and local governments for over 40 years. Our national screen I can corridor qualifies as a recreation area, especially if bike or hiking trails an added. The contact is Angie bright and the deadline is tomorrow. 
The state has GRAPT grants. The parks and state programs offers local governments for land acquisition. The assistant program and recreational trails program, or R-T-P are for others. This opens grant until March 21st. That is right now. This is a federally funded grant program that provides assistance to state, counties and governments for the development of recreational trails. We are active out doors and would enjoy a trail on this property, event Lly connecting to other trails on the loop. Finally the loop would likely qualify for the world heritage fund as a destination. Based on their criteria of exceptional natural beauty and aesthetic importance, and important and significant natural habitats for conservation of diversity, including those of species at the conservation. This should be pursued. Thank you for your time and consideration for pre-alignment serving our local renowned treasurer that we are lucky to have in our backyard. That that is the loop. Thank you. 


>> Jon nickel son. 

>> Jon nickel son, 14th avenue. One on the affordable housing, I am all for affordable housing, I have brought it to you before, but look at it very carefully. You do realize when you say that the limit is 45 thousand dollars. That is only 50 dollars an hour, a little above minimum wage. So 50 dollars an hour to me seems high, not 15 dollars, 50 dollars, that is BHA what they can make to get in to affordable housing so look carefully. wanted to talk to Heather and a bunch of you on bus stops. 60 is a big one. I had to use the bus. My battery went dead, my break breaks went dead. And by MIS take I took route one and it started heading south on peninsula. So I hit the button, no stop from I-S-B to the middle of silver beach. The same thing coming back from city hall. Five blocks with no stops in the middle of town. o when I came over today I was looking at the stops for 60, there are five here, five here, and then nothing for ever. And then in the middle of no where, I am talking about from the jail to de land, there are two stops with a bunch of trees. They're saying they can't make a stop in front of the first stop shelter, and they have two stops out in the middle of no where. So I am am asking you to take time to look at it. nd lastly, I am a little disillusioned about my fab 4, a little disheartened. I brought to you last week the concept that there was no need, when everybody talks about 65 and older for the vaccine, that is a retirement age, it is an imaginary number. It has nothing to do with the virus. I passed out a form to you. If you look at 70 and older, that's where 90 percent of the deaths are M KOing from. There coming from. The older you get, the fewer friends you have. Your friends start dying off. Those people that are one hundred years and older are very few, you can count them basically on one hand. Those we should have given the shot to very first. Then those that are 90 and over, we could have gone through everybody that was one hundred and over, 90 and over and 80 and over right now. They are scared to death. They're calling in, they're so frustrated, so scared. We have to help them. I mean, I understand there is only so much you can do, but if you're organized and do it correctly, we could have eliminated all of this fear hours and years ago. Thank you. 


>> Thank you Jon. That concluding everybody who wanted to speak this morning. We will adjourn and come back at 10 o'clock and begin precisely at 10 A-M for the normal county council meeting. Thank you. 

a.m. for the normal county council meeting. Thank you. 



>> It is 10 o'clock if every one wants to find their seat. 
We will call to order the February 2 ND, 2021 county council meeting. Let's all stand for the IN vocation by pastor and then remain standing for pledge of allegiance. Thank you. 
invocation by pastor and then remain standing for pledge of allegiance. Thank you. 


>> God, I thank you for being with us during these difficult seasons we have had to experience. God, scriptures reveals to us that we should pray for our leaders, so this morning I pray for our president, Joe Biden and his team, that he would lead in a way that honors you. I pray for our governor and his team as they do their best to guide us through this most difficult time. And I pray for this county council. I thank you for their commitment to serve this community. I pray that as they work through their agenda this morning that you give them wisdom to make wise decisions. God, I thank you for all the blessings you have BE STROE stowed upon us, all the blessings we get to experience every day. And I pray that we are good stewards in that blessing. Thank you for you who, in your name we pray, Amen. 

I pray that we are good stewards in that blessing. Thank you for you who, in your name we pray, Amen. 


Pledge of aLE allegiance. 
Roll call. 
Doctor LOUR reveal. 

>> Ms. Post. Mr. Robins. 
Ms. Wheeler. Mr. Skirt man. Mr. Johnson. Mr. BRAUR. 


>> We will start with item one, the consent agenda. And I did not have any indication from the rest of the council to speak to any issue. If we can have the motion to approve? 

>> Second. 
Motion by Ben Johnson, second by wheeler. 
All in favor? Any opposed? Consent passes. 
We're moving along to item No. 2. 


>> Good morning, county engineer. The KOUN ty charged the staff and architect with upgrade ing the MEL examiner FA silt with the primary goal of receiving name accreditation for the office. Name or national association of MEL examiners had initially come out and investigated or reviewed the site back in November of 2015 and identified 16 different deficiencies, five minor and 11 major. 
In that time the county as addressed three of the major items leaving a total of 13 to be addressed in response to receiving name aKRED DIGS. 
The existing building is located over in the Indian lake boulevard, road area. It is approximately 6 thousand square feet on the inside with a rough footprint of about 8800 square feet. It was built in 1996, and currently HOUZ houses the MEL examiner's FA silt today. he PRO posed structure, the upgrades to the system to the building would not only be name accreditation, but making sure that it is hardened for hurricanes, capable of expansion for future needs as well as handling a mass disaster event. 
As the first step in that process, the project architect include MEL examinermedical examiner to go over space needs. They have IE didn't dent FIed different things the medical examiner needs not just today, but as time goes along what do they need in the future both in 2022 and the 052 in the future. With the budget we have, we cannot provide everything we have in need in 2052, but we will set it up so we can look at the opportunity to expand that FA silt at that point in time. So when we evaluatedfacility at that point in time. So when we evaluated it we looked at what can we afford now and what can we afford in the future. He identified based on the needs of the medical examiner terms of what he would need for space and how those faces would fit together such that they're able to operate intelligently. They broke it out based on the 2042 and 2052 areas, and 2042 would need 14 thousand square feet with the future possibility of increasing the building size to 19 thousand square feet, which you can see they spell out what the staff needs TOUB not just today but when the building would be constructed in 2022 as well as the needs in 2042 and 2052 with a large portion of the staff being administrative and small portion being specific to autopsies. fter identify ing the needs the next step was to figure out the existing facility would be adequate for renovation for reconstruction and then potentially comparing that to new facilities, new locations. We identified three different possibilities, one site A which is the existing site, REN NAT renovating that, working around it and keeping it open during construction. We also looked at site B, the Indian lake area, north of the existing site, squeezed in between the prison and the old E-O-C, the current IT department. It is a rather constrained site but it would fit that location. We also identified area C which was identified by the county as future expansion for some future facility out adjacent to the sheriff's evidence center which we completed a year ago. roke down the three different sites. Nay identified what the cost would be, the shortcomings and then just as important the duration it would take to construct at each of those different sites. Site A, because you're working around the existing facility and trying to keep it open during that time with minimal disruption would have the longest duration as you would expect. There are additional costs associated as well as you build temporary facilities in the site and shift staff around during that time period. Site B is a tight site, it doesn't have much in the way of inFRA structure, we would have to squeeze certain things in like stormwater. Stormwater ponds are usually the cheapest way to address that need there is not space so we would have to go with under ground storage which drives the cost up. 
On cite C you see the site C it is the shortest because there is an existing stormwater pond. That gives us the biggest room area to work without disrupting the equipment. 
Site A as it is drawn up as you can see, if you want to go back to site A, the existing building at the north end in the dark gray would remain, that portion would be reconstructed after the southern section is constructed. You can see the expansion is primarily to south and support mostly autopsy. And the future expansion would require the new autopsy would expand south in to the autopsy section. And the administrative space would move therefore in to the section that is now listed, a portion of, the new autopsy section. 
From an expansion standpoint it does not provide for great capability in the future without a lot of problems. As well as the mass disaster aspect where we need to bring in SE my tractor trailer trucks to provide coolers or other storage space. semi tractor trailer trucks to provide coolers or other storage space. Bringing in semi tractors could be very difficult. 
On site B we have space for administrative and the autopsy area and you wouldn't need to shift around, just construct the additional improvement adjacent to the existing portions. L with the mass disaster space, that is again limited and access moving a tractor trailer truck through this area would be rather difficult at best as well. You can also see with the old E-O-C and sheriff IT to the west and then Indian lake on the east side it is a tight constrained space so there is not a lot of room with which the contractor could easily move around. 
Site C again has the largest footprint. Expansion is easy to accomplish with this site for office space. You wouldn't need to expand in to another area, have its own separate area for the autopsy. The mass disaster is easiest to deal with, plenty of room as well as the ability to move the vehicles in to the complex. It also ties in with what we did with the sheriff's evidence center in the west. One of the largest cost benefits is that the stormwater is accommodated already with the stormwater pond to the area south. water is accommodated already with the storm water pond to the area south. The architect put together a plan for both, we didn't show you all for the interior of the build, but as part of their process they go through and identified the space but they also identified what needs to be next to what to provide a good working functioning medical examiner's office. That is what we're showing with this exhibit. How the space would be utilized. It gives a list of the different services that we provided and that this area would be capable of. It includes the two area of expansion, both the office space as well as autopsy. 
Ultimately the budget for this project is 13 million dollars. We have stayeded true to that. We have provided all the things the medical examiner needs in 2042 as well as providing space at 2052 at site C. In addition to having our project architect look at it, we have a construction manager, general contractor who looks at this and provides cost estimating as we go along so we're sure. We will say it will be 13 million dollars, then it is likely to be 13 million dollars. We're talking two years from now, as you can see it is here, obviously how it goes with the economy that can go up or down. octor follow which you are is here to make comments and explain the name accreditation. 

>> Thank you. Thank you for having me, I appreciate it. This is a brief list of the deficiencies that name ed. This does not include operational deficiencies when they were found. I will tell you today those are over. I have addressed them, I have cut turn around time in the facility five times, it is now one fifth of what it used to take. Our outreach to the community has improved and all of those de FNGS FINGS SIs have dissolved. So when we get the building, we can apply for accreditation that day. We will be prepared, I promise you that. I won't read these, I think they're pretty self explanatory. The executive summary is we don't have enough space. We have a single area where we receive and release bodies I can just let you how things might get confused with body bags. It has never happened to us but there have been lots of offices -- not during my time it hasn't happened, but lots of offices have gotten in trouble with that. These new buildings engineer E FINGS FINGS SI. My autopsy SWOOET is SWOOET is a little unsafe because it is too small. We're handling objects that are unsafe. We need that to be safe. That is one of the deficiencies. suite is a little unsafe because it is too small. We're handling objects that are unsafe. We need that to be safe. That is one of the deficiencies. The H VAK system, everybody knows it is a problem. VAC system, everybody knows it is a problem. Outside of that the office is thriving, we are fully staffed. I have two associates that is excellent. One is a step away from becoming an inspector herself, so we will have an inside tract on what is allow BL, what is not allow BL, what they will ask, what they won't ask. My senior associate was actually the acting chief of the state of Maryland before she came here. able, what is not allowable, what they will ask, what they won't ask. My senior associate was actually the acting chief of the state of Maryland before she came here. All things considered, the building really only represents the only deficiency that we have. Anybody have any questions? 

>> We have several people that have questions for you. I want to thank you for coming. This is one of those things that the public does not think about very often, but it has been a need for a long time. However the public that has to use this facility thinks about it. And law enforcement certainly thinks about it. I have one question before opening it up. You're recommending option C. What happens to the current facility? 

>> I am that there is interest for other county organizations that can use it for other purposes. It will not go to waste. 

>> Yes, we almost have a competition right now of folks that want the building. That will not be an issue. 

>> Good. I think it is important to get that information out. Also Mr. County manager, if you could share with us how this will be paid for. 

>> We have been saving on this. We are a little short, I will say, but this is our number one priority capitol al project, so we will either shift other projects back a little bit to make sure it is paid for, but it will come out of the long term capitol improvement funding that we continuously save for. 

>> Heather? 

>> Good morning. First OFR all, I absolutely I want to thank you for all the hard work you have done in this position. of all, I absolutely I want to thank you for all the hard work you have done in this position. We have been busy since you have come in, but I am certainly happy with what you have done. I would like to remind council, I know some of you weren't here in 2018, but it was very evident at that time that facilities, operations, personnel had all been terribly neglected. And the medical examiner's offers was office was one of those areas and it was not okay. To the debt revealment of our citizens and families and we can't allow those things to happen and perpetuate. triment of our citizens and families and we can't allow those things to happen and perpetuate. Now it is time for us as to provide you an if silty facility. I know we have several options. There is no doubt in my mind that we need to do this correctly. Again, because there were many, many years where we neglected several areas. My feeling is that we cannot do this half way, we need to do it and we need to do it correctly to be able to provide the citizens what they need. 
How many autopsy autopsies do you do a year? 
>> It is about 6 hundred, obviously this year will be different with COVID. We didn't awe top is awe sop we are well within the named standards. As you know our turn around time when we failed was not good, it was over one hundred days. I have it down to about 22 days now. The benchmarks are less than 60 or less than 90. If you have autopsies going over 90, that is a fail. If you have it over 60 that is class one, less significant. We'll well below all benchmarks and that is not a problem at all. In fact, the E FINGS SI has helped the space limitations and allowing us to survive. But in 2042 it would be very bad working in this facility with the volume. efficiency has helped the space limitations and allowing us to survive. But in 2042 it would be very bad working in this facility with the volume. This is not sustainable for many years. 

>> Knowing that, and knowing that when we assessed we said we need to address facility operations and personnel, it is truly encum bent on us to ensure you're provided with what you need to move forward and do the best job possible. Iincumbent on us to ensure you're provided with what you need to move forward and do the best job possible. I would like to see it done as quickly as possible. But when budgeting money, we definitely need to look at what we're spending, where it is coming from. But what I would ask council to think about as well is what are our priorities? If if we do have a number of those areas that we are working on, we have done the public works facility, that was fantastic. It had to be done. We cannot have people waiting through ankle deep water, that is insane. So in these different areas these should be priority. We just -- it is a matter of shifting priorities, then I think that's what we need to do. And we need to make this happen. I again thank you deeply for all the work you have done 
A. A.. You have done an amazing job, I look forward to the continuous amazing job and if we provide you everything accessible, I am very much for site C. 

>> I make a motion we accept site C for the new medical's officer. 

>> Started by Ben Johnson, second by LOUR. 

>> Bill ly wheeler? 

>> Thank you Mr. Chair. I just wanted to ask question of staff. You said we're a little short, how is a little short? 

>> Around 5 or 6 million dollars. I say that as what we have saved so far, but right now as we're going in to budget season we will be able to take a look at where we are with our priorities and this is our number one project, so it will be funded. 

>> Okay. I think we all agree with the urgency we want you to have the best. We promised you that when you came on board. And you have certainly carried your part of the bargain, so we thank you for that. I also agree with C. As the best option. 

>> Councilwoman? 

>> Thank you. I also want to say thank you for, I know how hard that was to pull everything together. I am from a health care environment so I know how critical accreditation is and the respect you have nationally and worldwide. I think that certainly matters and you're making Volusia look good. I thank you for that. I support option C. 
I am interested though, how COVID -- I think COVID has impacted so much and it has really given us a vision of that. 
I wonder if COVID dollars can be any part of where we say the money is coming to support what -- like I said, it has made an example of what our needs are. And if that can be a consideration. 

>> I think it will be a consideration in an indirect way and that is what we're working on. If you recall some of the money was used to pay for public protection type salaries. That resulted in a savings, and being that this is part of the same family, that is one place I would look to fill the gap. I am confident, because again it is our numb number one capital project. So between COVID and other moneys we have, we will make sure this happens. And I think it is important to make sure it happens at the pace we have set. Because while I do think there may be a little bit of leveling in the construction industry, it is just that, a little leveling. So from price wise it will probably only go up so it is important that we continue. And we have a very good contracting firm, engineering firm in place. In fact, the team is in place, and the next item will set them off to the next faze of the project. That system that we have where the contractor is part of the de sign and he is out there, I look to them also to make sure we get what we pay for and that works with the firm to make sure what we're doing is the best value for the county going forward. So it is maintainable, that is always a big thing for me. To make sure that it is a system in place we can keep up and is consistent with the rest of our systems. We will be part of this all the way to the grand opening and I can't imagine what the grand opening will be like but we'll be there. 

>> Thank you. I appreciate that. With C being the most reasonable option and the one that best fits with where we are today and where we're going for the future, I certainly support it and say thank you again. 

>> Thank you. We're glad you're here, but we're not doing this just for you. You need and de serve a good facility to work in. Two years ago I worked with a family who had lost family member through murder. And it became really apparent thenserve a good facility to work in. Two years ago I worked with a family who had lost family member through murder. And it became really apparent then that it was needed. I am happy when staff comes up with an option. Years ago for the site, it was saved for, and then they choose the least expenseive option which happens to be the best. With that I see no other questions. Councilman Johnson, would you restate your motion? 

>> Any opposed? The motion passes unanimous, 7 to 0. Thank you. 

>> Thank you. 

>> And we will move in to the second half of that with item No. 3. Thank you. 

>> Good morning again, county engineer. Item No. 3 is a task assignment directing our project architect to move in to schematic design for site C for a total expenditure of 933 thousand. This comes out of that 13 million dollars total that was discussed previously. 

>> Billly makes a motion to aprove, second by DAN NI Robins, and Ben Johnson who sits next to DAN NI. 
anny Robins, and Ben Johnson who sits next to Danny. 

>> I was just going to make the motion. 
All in favor say aye? Any opposed? The motion passes unanimous ly 7 to zero again. 
Thank you. 


>> We will now move to IE item No. 4. 
Good morning, traffic engineering. Before you today we are wanting to request submittal to new projects and to retain those projects we have previously submitted. t last T PO meeting, those that attended for the Department of Transportation gave a presentation on the work program and that schedule. That schedule begins July of every year with the river submitting its priority list to the no Florida Department of Transportation to start developing their program. We're here today because we're following the T PO process. PO process. My staff and I have worked with the different departments in the county asking what projects should be done. We're in that process of getting the projects and making the request that you submit them. After we have submitted the projects, they're due by the end of this month, February 26 at 2 P-M. After that submit al by us and the counties, there will be a subdivision that will look at the IT S and safety projects and then the B pack or the bicycle pedestrian committee will look at trails and sidewalks. They'll go through a criteria ranking process and then submit that back to the TPO board what they would recommend. 
The lowest will be Lois will be discussing this in further detail as the months proceed. 
As soon as that board approves project priority list it is submitted to the DO T. Now, again, how do we select projects? T. Now, again, how do we select projects? Really we're listening to the TPO. We're talking about the money being allocated, about 5 million dollars and it is split three ways. Thirty percent transit, 30 percent bicycle trails, and 30 percent safety and traffic operations. Notice there is no call for road widening projects. They have not made that request in probably over 15 years. And that's because of the money that's involved. When we're talking about road construction, typically for one lane for us to widen it is about about 6 million dollars or over 6 million. So when we talk about 5 million split three ways, it is hard to build a road one mile at a time. 
Again, my staff coordinates with the various divisions within Volusia County. We also speak to the cities to see if there is any outstanding projects they would like us to do, and we have submitted on their behalf at certain times. 
And then we also talk to the Florida Department of Transportation. What is interesting is that when the call for project goes out, the DOT cannot submit their own projects they're not asked to do that. And so it has been my practice for the last ten years to contact them and say what projects do you want us to submit on your behalf? And the interesting thing is for the state to spend their money on their roads it has to be on this priority list and that's why we coordinate with them. 
Now, when we're selecting the projects, the first thing we ask the different divisions is do you have the local match? Usually it is ten percent. There has been discussion at the TPO board making it go up to 50 percent or 25 percent, how much skin in the game do you want? Usually our ten percent match is put together of in kind services. Usually they will do the construction, engineering and inspection in house because we are certified. Not all the cities can do that. The other thing is do we already have a feasibility or operational study to justify what we're applying for? And that way we skip a process and get more points in doing that. We bypass the study and imMRENation which gives us more points. 
The other thing is do YU want to federalize this project? When you federalize this project, we're basically increasing the cost of that project 35 to 45 percent, and that's because we're using state and federal standards. When we do our sidewalks typically it is a spec statement and a map saying we go from A to B. If we do it federalized we need a full set of plans, right away surveyed and everything. So instead of tech spec you may have 36 plan sheets saying this is how you do it, this is the standard for doing the A-D-A ramps and stuff like that. So again, do you really want to federalize? I know with billy when she was at Daytona Beach they wanted to do a sidewalk project on south peninsula drive, a state road. They estimated a couple hundred thousand dollars. And then the department came in and said will you certify the right of way for us and we said what's the cost? That was several million dollars just to do the right away. The city said ten percent match? I don't think so. he last thing, which is recent, is in talking to Ted, he said when we're doing these projects we're not paid for our administrative costs and other things. We don't get one hundred percent of the money back to reimburse us, we get about 55, 60 percent. He said the minimum should be about 250 thousand dollars for us to break even on submitting these projects. 
So with that once we have selected, we generate basically four tables. Table one is new projects on county roads which are local ten percent match, we did an operational study in 2017 on will yam son BUL VARD and it was identified that a lot of the subdivisions are like T inter sections. So this study recommended changing some of the full access medians to make it more safe. 
PFR table 2 is these are state road projects. There's no local match for a DOT or state road. So if you can click, the state asked us to submit four projects. Three are traffic signals that need to be rebuilt, so either a structural problem or another type of problem. I know on GRE that TA and A 1 A, there is a pedestrian Pole too close to the road. We have replaced it at least four times. 
pole too close to the road. We have replaced it at least four times. 
We asked the state in they can move it, they said no. Those are what the city do for the state and they pay us to maintain those signals. The new project is a new signal at state road 415. That would be a county signal and we think that is a wise investment for that area. able 3, this is a long list of projects we have previously submitted both roadway and trails. We have also included what we call the trip projects. Those are significant roads in Volusia County that we would like funding. It is not a ten percent match, typically a 50 to 60 percent match. 
And we have also included major state road projects on assist, the strategic inter modal system and NON state roads. So again, we would ask that we retain those. It is a very long list. I would say 40 percent of these projects are already in the funding process. The TPO has a policy they don't remove a project from the priority list until it is fully constructed. And we retain that practice and policy with this list here. 
So we're asking for resolution to submit the projects to the TPO. Any questions? 

>> I have one. Can you speak to a particular project on table 3? It is the pioneer trail to mocha farms road. It is here for a round about. I know I have previously talked to the owner of a very popular establishment there who is concerned, because he is already on the road. What will happen to his property? 

>> We haven't moved in to the formal design. We have a concept for it. Also remember this is just for funding. But with regard to that particular project with the concept we have, the round about just as a quick explanation of how it works, we don't -- they intersect perpendicular. We put the round about not square in the middle of that inter section, we typically offset it. The goal is to slow it down before it gets in to the circle to alleviate or mitigate crashes. 
As a part of that in this case we would shift it south and too to the west so the property to the northeast would not be impacted for need of right away standpoint, the biggest impact would be the access. Right now the business has asphalt up against the parking, and you can't tell the difference. That would disappear. You cannot have people accessing the round about except at the two road sections. 
Access to the adjacent properties would be pushed back a safe enough distance. All the properties would be provided the same access that they have now, they would be able to get in and out of their businesses, their properties within the limits. o other questions, I will entertain a motion. 

>> Motion to approve. 

>> Motion to approve by wheeler, second by councilwoman post. All in favor say aye? Any opposed? 

>> Thank you. 
Motion passes 7 to 0 and we will move to item 5, discussion of sun rail resolution. 

>> Thank you, Mr. Chair. The resolution was sent to us from the department of TRAPS for transportation and the central Florida rail commission. You should have in your packet an additional updated version. We received one and then another version was presented by Orange County. Mike has analyzed both of them and he has a couple of comments on the new version. 

>> Mr. Chair, members of council. On the agenda update starting with page 5-7, is a resolution to support that reflects comments PRO posed by Orange County that is going to the sun rail commission. It is in track changes. If this council were inclined to approve the resolution of support, just to explain the difference between the original draft and this draft, I would say that the Orange County comments are friendly in that it softens the nature, support for the project. Removes the original language that they're offering to support the project to agrees to explore with bright line the project on the joint use of the rail corridor. nd while both drafts or both versions are resolutions and not legally binding, the Orange County revisions do soften language with regard to costs. Orange County's version would read that discussions may include identifying costs and potential cost sharing proposals. Where as the original version that was in this agenda and provided to the funding partners had language that costs would be IE identified. I am happy to answer any questions you may have. 

>> Council member Johnson? 

>> There is a saying that I like sun rail, as you know, but the only way sun rail will ever make it is the more connections, the more places it goes, the more ridership you'll have. So I will make a motion to support the resolution, ways to explore the ways to enable the sun rail to the or LAN doe airport and implement joint operations between sun rail and bright line along the route from meadow woods station to the or LAN doe inter national airport. 

>> Second. 
and bright line along the route from meadow woods station to the Orlando inter national airport. 

>> Second. 


>> Just to identify, was it to adopt the changes made by Orange County? 
>> The original version? Thank you Mr. Chair. e can vote on that. I would prefer to do the amended version. It does the same thing, but it gives us a little more freedom, but we have to deal with the motion on the table now. To include the Orange County amendment. 

>> Yes, I support. 

>> All in favor say aye? Any opposed? 
And the motion passes 7 to 0, very good. e will move to item No. 6. You're all ready. 


>> Thank you. This is a final adoption of a comprehensive plan amendment to the adopted future land use map of SLUSH SHA. They both issued letters indicating that there are no comments and so that it can proceed. 
The PRO posed amendment actually occurs to a ten acre tract of land on the east side of U.S. 17 near the town of Pearson. The property just barely exceeds the limit for small scale land use amendment. Normally that would be under a smaller process that you would whoa not take as much time. The current request is to change use so that the property can be rezoned and basically subdivided in to two five acre tracts. It is currently pasture land. Therefore it is basically high and dry land that can be utilized for whatever uses allowed under the PRO posed future land use and the PRO posed zoning. Staff recommends approval, your landing and commission plan reviewed in September meeting and made a recommendation for approval. And the prior county council on November 10th authorized approval as well. If there is any question for staff, we are here available to answer them and this is a public hearing. 

>> Councilwoman wheeler? 

>> Mr. Chair, I would like to MAGS make a motion to adopt the ordinance, adopt the hearing amending the comprehensive plan land use designificant nation of 10.19 acre property lo KATS indicated on the east south side of Pearson from agriculture to rural. 

>> Second. 

>> Motion by wheeler, second by lawyer reveal. 
Wheeler, second by Laury. 

>> I just wanted to say something. I am not generally for come P plans, but the government does not always get it right and in this case I am excited on what you are trying to do. It keeps the land low density, it keeps your beautiful pasture there and you get to have your children on your property and I commend you for that. I congratulate you and I hope it all goes well for you. 
With that we have a motion on the table. All in favor say aye? You can start construction. 


Item No. 7 is a quasi judicial hearing. I will ask any council members if there is any ex parte they need to announce. Anybody speak to anybody? 

>> Thank you, director of growth and resource management. Today is an amendment to an existing plan unit we have for a property developed for commercial use at the southeast corner of state road 40 and U.S. 17 near bash rahvile. Barbaraville. They seek to do expansions and improvements of the site. In order to do so they would have to come in compliance with our codes, so we are looking at improvements in regards to landscaping, access, storm water as well as vegetation and retention, in other words pre-alignment serving of the land for tree pre-alignment Sr. VAGS. 
They have come in and met with staff and we realized the only way to do that was additional land would be needed to accommodate all of those things, such as the storm water pond. So they have included an additional 1.26 acres in to the P-U-D. If you look at the staff report tomorrow, there is a little discrepancy for the area. And what has existing is the P-U-D had land taken as part of the right away. So adding on the 1.26 acres keeps it around the same size. 
UD. If you look at the staff report tomorrow, there is a little discrepancy for the area. And what has existing is the PUD had land taken as part of the right away. So adding on the 1.26 acres keeps it around the same size. 
. As you can see, we have an area already zoned B 4, so we do include in the staff report a series of comparisons on page 7-51 under the B-4 zoning and under the current PUD what could be developed. What you're seeing is that the applicant is doing their best to meet all of our requirements in regard to landscape buffers, architectural treatment, storm water and tree preservation. This gives you an idea of what the existing conditions are. It is good to note that right there at the corner there are driveways that lead out on to both state road 40 and U.S. 17 and in precarious locations. If these were brand flu new developments they would not be located there. As such, the applicant is aaware those will be changed and the site plan reflects a modified access on to both of those major highways. 
This gives you an idea of the architectural improvements. It does comply with our code, also the architect SHUL ties in with the corridor. It is the comparison between the existing PUD and PRO posed. When we talk about set backs and buffers and those types of things, it is deaf flit definitely make ANG iman improvement on the site. 
Basically the recommendation is for approval. This has gone to your planning and land development in December where they unanimously recommended approval. The applicant is here, and as you can see from the last meeting there was no comment from the public before or against it so we have had a pretty relevant compliance. If there is any question for staff, I am available. 

>> Motion to approve the resolution amending resolution 2 thousand 8-92 to rezone 1.28 acres located at the southeast corner at the intersection of Sr 40 and U.S. 17 in Barbaraville from the general commercial to the planned unit development PUD classification case PUD-20-090. 

>> Second. 

>> Motion by GART man and second by Johnson. Did you still want to speak? 

>> This is north of Volusia County. You know how our borders look makes a difference, and though this service station when first born was state of the art is basically now warn out. And in north Volusia County you can buy gas, and the next time you can buy gas up that way is Barbaraville. And the next SLOES closest way is VEvile, Pearson doesn't have a gas station any more. It will improve the looks and what our residents in north SO LUSH SHA county is getting. 

>> Councilman wheeler: I wanted the motion that it included subject to following conditions, correct? The general motion would have subject to the following conditions that are listed? 

>> Yes, my understanding is the maker of the motion confirmed would also reflect the conditions out lined and recommended by staff. 

>> I just wanted to clarify. 


>> Councilman Johnson, I will agree with you, this was in its hay day a nice facility. It is dangerous now and not very attractive. This will be -- we really needed it. Full disCLOI closure here, this is my neighborhood. He is right, there is no place up there from the county line all the way to deland, so this will be a butteful edition. With that I will call a vote to approve. All in favor say aye. Any opposed? Motion again passes. Again, I jumped the gun, because I have the applicant here. You're good? 

>> Very good. 

>> All right. Don't over sell. Item No. 8, revised investment policy. 

>> Good morning chair and council members. Chief financial officer. Before you is ordinance 2021-7, revision to our investment policy. Our investment policy serves to set guidelines for the investment of county funds pursuant to chapter 218415 Florida statutes. In general the county's investment policy guides our purchases with three objectives in order of priority as I am about to list. Most important is safety. We do not want to invest in anything where there is a chance that we would not get our principal back. Second thing is liquidity, we want our principal back in short order if we need to use it on county needs. 
And then the last is yield, we don't want to just stick it in the bank and don't earn anything on it. There are other safe and liquid ways to invest our funds. 
The county's investment strategy is divided in to two segments: Long term or medium term portfolio and the short term portfolio. The long term or medium term is meant to invest items like our reserves, our emergency reserves. Our reserves for solid waste. Our self insurance reserves. All of the longer term cash flows that we don't expect to expand within the next fiscal year. I am not seeking to make any changes to the long term investment policy. The short term portion is for the cash flows of the county that go up and down throughout the year. The majority of taxpayers take advantage of a 4 percent discount offered on property in November. That therefore makes the largest point of our cash flow SIESHG L shortly after that in December. We use those funds that we collect in November to fund the entire project. So therefore during the year our cash flows go down from December to the next November and then they boost back up with the tax collection. 
To invest those funds in December, we don't look for long term investments because those funds will be needed in a short amount of time. There are investment options out there that are meant for short term invs.mentes vestments and we have some in our policy now. Today I will be asking to reenter one of the options that the county used to have, and I will get to that in a minute. he last was impacted in 2 thousand 9, 12 months to the month actually, since the investment property has been looked at, and there are certain elements of the policy that are no longer aMRING MRIK BL and there are others not consistent. That is why I am here before you today. 
The largest change would be adding an option for short term investments. And I say adding, but it really is readding, because the county used to participate in the state board of administrations local government funds, investment pool. In 2 thousand 8 the S PA experienced a run on the fund. And it was because at the time they were investing in longer term securities. There was no risk to the safety of the securities, they were still safe investments but they were not liquid in the time that is meant for a short term portfolio. When you invs. in long term securities, and you don't hold them to maturity, you are subject to the market with interest rates. If interest rates go up or down, it affects how much your security is worth. So when the economy went back in 2 thousand 8 governments found out through various ways, we found out through our investment advisor, that there might be a risk at the S BA and multiple governments went to the S BA to with draw their money. The investment that the state had backing the S BA were of a long er term nature and not in a good position to lick we date. They would have had losses due to investment risk. 
The state is well aaware that is not a position the S BA wants to be in and the legislature passed a law in 2 thousand 8 which reformed the S BA, implemented a revised policy and made the fund more resilient to any future swings in the market and made it more of a short term funds. 
BA, implemented a revised policy and made the fund more resilient to any future swings in the market and made it more of a short term funds. 
You have to have 95 percent of your governments pull money out in order to have any risk at all. That is not something that would be anticipated. Furthermore, we would mitigate such risks by not investing all of the county's short term asset ins s in this fund. Instead diversifying like we always do. 
The SBA fund is the largest local government investment pool in the state of Florida. It has 18 billion dollars of local government funds under its management with 738 participating governments. Compared to the money market funds out there today with low interest rate environment. That is a significant difference and it can help fund some of our needs. Therefore that is the requests that we reenter the SBA subject to -- not subject to, but in accordance with the revisions that were made and how the fund truly operates as a short term pool now. 
There are a couple other things that need to be addressed as well. I would like to clarify in our investment policy that the county runs a pooled cash and investment program. We do that already, but it is not documented in the policy. They do not have their own bank account fund, fire fund, everything is pooled for investment efficiency. That pooling also enables us to take advantage of grant opportunities that the county has. When ever we enter in to a cost reimbursement grant, those grants require us to expand pend funds before we get them back because we account for our funds, that results in those funds temporarily having negative cash. 
That itself owns the county, and we make that the general fund by rule. 
This change would document the investment policy that that the is intent of the county, to operate a pool plan where our grants can boar refrom the general fund until they get reimbursed. 
The third item would be to eliminate a requirement of assets of the volunteer firefighter fund forced to be sold. It is a victim of its own. It holds OON an asset that is in the market, and because of a limit that assets cannot receive 30 percent of the plan even by market value change, every year we currently have to liquidate our best performing asset. If this asset were not forced to be liquidated it would increase the plan the volunteer firefighters pension plan to reap all of the gains of holding those assets that it could. This would not change any purchase restrictions. It is written to new purchases would be sub JKT JEKT to that. This would only represent market gains. 
The fourth item would be to clarify, and this is where amendment tend comes in to place. For governments under our collection, property appraiser, tax collector, we are managing their investments. Previously the policy wanted things to be blended together. With our constitutional officer, I think it is in both the county and the constitutional officer's best interest that all of those assets be segregated in separate accounts. he remaining four items are clean up. There is government sponsored enterprises. It doesn't change the investments, it just changeses the name to be consistent with what the investment marketplace calls them at this point. 
It eliminates a deFUKT investment option. There used to be in 2 thousand 9 an option that the treasury provided to guarantee short term debt of corporations because of that federal guarantee the county was willing to make investments in those KORP rations debt as well. That program is no longer in existence, and therefore that option should be eliminated. 
There is a statutory revision for state statutes for delivery versus payments. It is about how investments are titled. We are already in compliance, that is the way we operate, but I would like to KAUD fie that in the investment policy. And the last would be an explicit EKS exception of the employee deferred compensation of 457 plan investments. This policy was never meant to change what our employees invest in with their deferred compensation. And I WOILD like would like to explicitly state that in this policy. With that, I will take any questions. 

>> Councilwoman post? 

>> So first I just want to thank you for taking the time to really assess and work towards efficiencies in this area. It was greatly needed obviously and especially with amendment ten. I would move approval of ordinance 2021-7, revising the investment policy INL implementing the policy. 

>> Amendment to approve by Heather post. Second by billy Wheeler. With no other discussion, all in favor say aye? Any opposed? 

>> The amendment passes 7 to 0. 

>> Mr. Chair, if I might just say something. Rye YAN, thank you so much for such a detailed report. And the things that you ear doing. The fact that I understand every single thing that you're saying just thrills me. Great, thank you so UCH many. 

Moving on to item 9,. 

>> I will make a motion to approve. 

>> Motion to approve by Johnson, second by Wheeler. All in favor say aye? Any opposed? Motion passes. 

Item ten, coronavirus update which will likely have questions. 

>> Good morning, department of public protection. So just to start off, we do have a high number of cases still so we have 31 thousand 125 cases in Volusia total and that is 537 death. We do see some reduced amount in death. Last week we got below that ten percent mark, so that is good news coming out of that. 
Hospitalizations right now are still kind of high, 136 as of yesterday but hospital bed availability and IC U bed avail BLT just fine. 13 per sent available IC U beds so that is good news. 
Some other good news moving on to the other slide, we continue to do testing out out new some beach gym. As of yesterday there were 5 thousand 368 test yesterday, that site still running, going strong. And with regard to vaccine, because I know everybody is interested in that, as of yesterday there were 44 thousand 6 thousand as of yesterday, and that is 5 close to really 29 percent of people in that age group, so that is great. That really speaks to the efforts that have been made at long term care facilities, oh so that includes nursing homes, assisting living facilities and the sites we have been running through collaboration with the department of health. Those are the sites at the fairground and Daytona stadium also. 
In addition to the vaccines that publics are provides as well. So we have a few different places to date, or as of recently we have had 13, 800 first doses of Moderna provided at the stadium. They are working on their second doses as of yesterday and today. We will start the second this Thursday and Friday, and then we will kind of get in to that rhythm. That is kind of where we are. You can see on the map there where the public's locations are. There are 22 sites and then also the sites with the fairground s so you can see where vaccines are available. I think that's all of my part. I am close if you have questions, but if you have any questions for me right now? 

>> I have a quick question. 

>> Yes ma'am. 

>> The 45 thousand that have been tested in Volusia county county, is that all vaccinations? 

>> Yes. 

>> I'm talking the hospital, pub luck lick and what we have done ourself. 

>> Yes, so it counts by resident, so county or residency. That is everybody in SO LUSH VA LUSH county. 

>> Councilwoman post? 

>> I will wait one second, go ahead. 

>> Members of the council, public protection. Some additional information on vaccines and sites and what we're moving to. As pointed out we are doing the second dose yesterday and today at the municipal stadium. We have gotten already some very good feedback on that. Much different experience for people than the first go around. This Thursday and Friday we will be running two sites as a county. We will be running our first dose site at the fairgrounds, we have 23 hundred vaccines to give at that site. And then we have the second dose or the booster site at bother park. We will run those consecutively on Thursday and Friday. 
We have received all the doses so that is all on track. We have a state supported faith based minority project that is in the queue with the state. We have submitted to do that at midtown center that is lead by a single church and then that church reaches out. We are getting some assistance on that from councilwoman GERT man to make sure we get that information out and we will be developing some fliers to get out also to the community on that. 
Again, that's in the queue. There are about one thousand of those missions right now that are in the queue that the state is going through and are reviewing. hare care, that is probably what everybody has been waiting for. I have some good updates on THACHLT that. We applied on January 15th and again on January 21st. January 21st mission application that we put in through our web E-O-C included all the tablets. Tomorrow we have the representatives from share care and title base, so -- 

>> Point of order. Can you just explain what share care is for the public. I don't think most people know. 

>> I was getting to it. 

>> As you're EKS MRAUNing it plaining I think that might help for people to know that is the statewide website. 

>> There are two things you will hear, share care and title basin. Those are very important. Share care is the my vaccine site that people can go to register, pre-alignment register electronically. And there is also a number that will be available that people can call and register as well. 
Share care is a company that provides to hospitals, physicians and the like for digital solution. The digital solution here is the electronic registration or phone registration. Title basin is a national disaster firm, emergency management recovery firm. They are providing the training on the tablets we will be using at the registration site. And they also manage the call center. 
So those are two things that you will hear going forward. They will be on site tomorrow at the E-O-C to look at the over view, look at our platform, look at our site, and then from there they will be able to develop what our solution going forward will be. 
After that we will receive our tablets. Again, we have requested those, we have not received them. The tablets are used at the site registration when you pull up, that is to verify you're registered for that date. There is some other drop down information people will be asked, so what that does is that confirms you were actually there, you got your first shot. That goes back to the registration system so that you can be contacted for your booster shot and when that date is. 
People should continue to register if they already are on to that site. We are hoping that after tomorrow they can expedite getting us our tablets, we can do the training early next week on the tablets. We will train our staff first and then the people that we will be using to administer the sites, BAUBZ it will take more people than we have now. We are told that we should plan on at least 15 people at the site now Z now we , now we have about 7 or 8. We already have a plan in place for that and we will begin the training there. We will have trainers on our site. 
I spoke with the title basin representative last night, he said it is a fairly easy, the tablet portion. We will be moving forward on that. Our plan, if we can get everything in place, is to put that system online for the week of February 15th. 
The process for us at that point will be we will get our allocation numbers from the state as we do now. And then we have to turn that back around to the state on Friday, the week prior to. It takes share care. We will tell them there the dates we will be doing it. Share care then will contact the individuals who are next in the queue. They will make many attempts to those people, either through phone, text, or e-mail. Then those people will respond back to share care and confirm their registration and then we will certainly be off and running when they show up, that's the pre-alignment registration piece. Those are the pieces right now that we have been advised about and that's what we're planning to do. 

>> I don't know about my colleagues but we have been wondering about share care. Can you please confirm, whether or not as the local press has reported and social media has reported, that Volusia County chose to opt out. Is that true? 

>> We never chose to opt out of share care. And that's just evidenced by our January 15th and January 21st web E-O-C mission request for share care. That process is from the state back to us. And when we can get going on it, when we can get the training, when we can get the tab tablets. Now Tom Clisco and I, our emergency manager, we fast tracked that as much as we could yesterday afternoon. We spoke with our region representatives from share care and our region representative from title basin and told them that this is indeed a priority for us. And we want to get it in place as soon as we can. We asked if we could shoot for the week of February 15th to get this online. What we have now has been frustrating for our citizens, and we want to alleviate that as Mitch much as we can. 

>> Which will be a benefit, but like everything else in COVID-19, it is a huge mountain to climb and the demand is enormous. And everything that is tried, tends to get over WHEMed. So while it appears simple, it is not. So thank you for clarifying that for all of us. Heather post? 

>> Post: I just want to clarify and make sure. I I have been getting questions, I know we all have about this whole process. The state decided to do a pre-alignment registration program. We REEFRPed reach T ed out a number of times to ensure they knew we wanted to be part of that process. Last week they made it live, some what of a surprise to our county because it is a big process, right? So a lot of moving parts, but it is suddenly live, we find out it is live. A few other counties are on board and ready to go. We were not at that time because it was just posted live. So all 67 counties will have access to it, but that's really the reason why we were not on board right at the beginning when it came out live was because we weren't aaware of that, right? They just posted it. 
>> Yes, ma'am. 

>> So I think it was a surprise to many counties. 
Megan, can you try to pull up the website? It is my vaccine.f-L.government? 

>>l.gov? 

>> While she is doing that, we will have access to and be readily using the state pre-alignment registration system by around February 15th. 
>> The site you're pulling up people can access now. 

>> She is doing that while we're talking. You have mentioned we will be ready to access February 15th. That is the point I want to ensure that the public understands. They can access the site now and that is the big confusion in the public, is that can they go on their now and register, even though we are not actively using it, they absolutely can. 

>> They can and should. 

>> Yes. 

>> Because we're ready. 

>> That is the message we need to get out. We keep saying over and over to the public that we'll be using it February 15th, and I think that leads to a tremendous amount of confusion on the public. 

>> Yes, ma'am. 

>> That okay, we can't go on or we can go on or -- so for any public listening, they can go on now. Did it not come up? 

>> This is for you, she is 75 years old and I have been sitting at the computer and anxiously trying to get on the site. It is 630, it is full. You can now do it on your own time, whatever day you want. You can go ahead, you can pre-alignment register on this site. The fact that the county is not actively assigning those registrations maybe for another week or two does not mean you cannot get in queue. And it is not going to delay you getting your VAGS nation if you go ahead and sign up FLOU, us not being able to assign you a vaccination date. Right at this point. There is not going to be any delay because we have this many vaccinations coming in and we have this many people wanting to get the vaccinations, so please, please, go online. Again, I just saw last night on the -- I don't know what channel, but one of the news channels had all of the counties and it showed Volusia KOUN ty is not not VOVR involve in the statewide program. And we need the public to understand that whether it is February 15th or us accessing share care, any of those title basin or using any of that language, that there's no confusion that every one can go online. But I will also say I was hoping it might mess up for you a little bit. Because yesterday when I posted, I didn't see where it messed up, but when I posted I put the link and then I had people say the link does not go anywhere. So I was hoping that page might come up. I think if in fact because of the website, and because it is a statewide site, you might see just the Google listing or the Internet listing that says the web page cannot be found. But if you look at the very first listing it will say my vaccine and click on it and it will go through. Just know if you have any glitch and you're not getting through immediately, that you can absolutely access it. You just have to give it a minute, click on what you can find. 
That is just because it is a website and it is a statewide website. This has been doing way better than the unemployment system by far for sure. 
I wanted to make sure that was absolute ly laid out so that everybody can truly understand what the deal is. I am very lap happy we're getting on board. 

I have a question about the first responders. I understand there are few that have hot not been done yet, what are we doing about that? 

>> We know we have groups that have not had it done yet. Health care workers with direct contact, they're still part of the governor's executive order so we are working with getting those in. The health department is working with actual health care workers trying to get a list and seeing who we need to vaccinate. We're work NG ing on a plan for that. We had a small first responder event last week, and we are planning on doing some others. But what happens with the share care system. It is different when work WG theing with the state. I worked with the management director yesterday about how do we now do certain populations outside of shared care? We are working through that system, and that is one of the things we will work on tomorrow with shared care. What I mean by that is like what we're doing with the 65 and older schoolteachers. We were able to work a system out where we can get them registered in to our system for the events that we are doing currently. 

>> So this company we're meeting with tomorrow will help us layout the additional tracking of the additional ones? 

>> Yes, we will ask them. P 
>> Does that include the long term care facilities? 

>> Long term care and A-L-S, a separate mission. We will work through -- here are a couple of things we have been asked to work through. 

>> But as far as tracking. 

>> So tracking, first responders, health care workers with direct patient contact, we still know that there are folks out there in our community that need that. Workers that need that. Then the shut-ins, the less mobile people. 
We can work through the vaccine hold, but it is just how do we get that entered in to share care so we can report out. 

One of the things about share care is that is a very strict system to make sure when we get 2300 vaccinations, that 2300 are going out that week. We have to be very cognizant of that and make sure those vaccinations are getting out that week. 
That is one of the pieces. We know we can get it done, we just have to get the mechanics done. 

>> And then additional questions. Where are we at on the additional at risk population? So those with cancer and everything else? Has any of that changed? Where are we at? 

>> They did release this week first dose vaccinations to hospitals for the population that has critical illness that needs to have a vaccine. 
It has to be done in the hospital and arranged through the health care system. 

>> So what is our recommendation to those people? They call and say I'm at risk, I desperately need the vaccination, I am 60, I don't fall under the category, what is the recommendation? Their doctor? 

>> Their health care provider. 

>> To get with their doctor and they can get it at the hospital. That is available now, okay. 


>> There are no hospitals in VO LUSH SHA county. We did not VOOEF VOOEF receive any any our county. 

>> So is the advice to tell them to get with their doctor and they can get it through the hospitals, is that still accurate? 

>> Yes, it is, but they have to work through their health care provider for that. 

>> They may just have to travel? 

>> My comment was our hospitals in SLUSH SHA counties did not VOOEF receive an aLOPTment lotment for that. 

>> So I will not be telling that those people that then. 
Volusia counties did not VOOEF receive an aLOPTment lotment for that. 


>> So I will not be telling that those people that then. 

>> We are try together ing to get the state to work with us so we can put together strike teams to work with the immobile people and hospitals. 

>> I have one more question. There are a lot of questions coming on. 
I know we are actively scrambleing, working to address all the different need areas. And so we are looking at, in the future, addressing that ourselves or is that specifically -- is that just the end game thing, then get with your doctor? 
>> Right now 65 and older and health care workers. We know that we have a population, we know there are gaps that are not covered. There are gaps that are not covered by the fairground, gaps that are not covered by the map of the public. We know there are some shut-in,ss, we know there are people that are less mobile to get to a site. We asked the state, can we hold back 300 vaccinations a week to begin to address those populations. We got approval, but now we have to work with share care on how do we track that and -- because remember, the share care is on Friday we tell share care if we have 2500 vaccinations, we're doing one thousand on Thursday between 9 and 4 and a thousand on Friday between 9 and 4. Now we have to TWE develop that system. How do we count those other 300? So hopefully tomorrow we can get some solution to that. 

We are trying. We are trying everything we can. We're trying to meet every population, and everything we can. It is very difficult with 2300 vaccinations. It is just very difficult. But we're trying and we will try to get to as many as we can. 

>> And going back, because we sort of jumped off the first responder vaccinations. The first responder vaccinations are assigned by the hospitals? 

>> No. The advent stepped up when they had some vaccinations and we had a large first responder event. But we include those in the health care workers. So we are polling again how many first responders that are out there that would like to have a vaccination, and we will include them in with the health care workers. 

>> Okay. Do we -- we don't have a timeframe on that? 

>> No. 

>> Thank you for all you are doing. I know this is call challenging at this time for every one. With the coordination with the faith-based initiative, I know there was mention of a thousand churches. I know for what we're coordinating is one site within Volusia county. It seems that the effort is much bigger and broader, but for us we're looking at one site, one county and trying to reach that population. So I am hoping whomever we are working with at the state can understand that and hopefully give a little prioritization since it is one site, one county. 

>> Yes ma'am. And I spoke with her myself at the very beginning and told her what that priority was. I know we have been working with her. Hopeful ly we will have some information on that today that we can pass along to all the council members. 

>> I appreciate that. Lastly, ho can who can speak to the transportation mask requirement? 

>> Do you have a specific question about it or how are we implementing it? 

>> Yes, I think it needs to be on the public record regarding the transportation mask requirement. How we are responding to that. And what that expectation is for NON compliance. 

>> I can say we are affected in two transportation, VO TRAN and our airport. I have spoken with both of those arms of our organization. As you noted, the federal government did mandate on buses and airports and on airplanes masks are mandated. So we are working with our bus operators to make sure no riders are permitted to enter or replain on main on the bus if they do not have a mask on. And they have been advised to seek law enforcement for assistance in the unfortunate case that should become necessary. We certainly that will not become necessary. 
But our options in terms of enforcement really would be to ask a passenger to leave. I think the legal term would be to trespass them which we would do with law enforcement. spoke with KA REN yesterday about the airport and procedure ly very similar steps to ensure everybody within the terminal is masked. There is still some outstanding clarification questions being posed to the F AA. Because the language was broad and could include people out in the parking lot, airfield, set et cetera. We believe the intent is on the terminal and planes but we are seeking federal clarification on that. 

>> So we are ensuring that our buses have masks available to offer? 

>> We just sent or we are sending 20 thousand more to them today. 

>> I just wanted to make certain. 

>> We have something cash that we have stock piled for this type of not emergencies, but new orders on things we need to do. So we are sending them 20 thousand more and we have more when they need them. 

>> Thank you so much. 

>> You may not be able to answer this, but do you have any idea if Volusia county is getting our fair share based on our population of vaccine compared to other counties in Florida? 

>> My next question you will hate is Florida getting its fair share of the other 50 states? 

>> Allocations come from the government. It is a federal state local pass through. They did shift 2 thousand of ours to bolster the 22 public stores so we're left with 2300 to do for 5 hundred plus thousand, 6 hundred plus thousand people that would be eligible. 

>> We need more. 

>> Yes, that is the simple answer. We don't know more as far as fair share because we don't know what the formula of the state using. We would think it is some what population base, but we have never been told that. Really we can answer that. We can just deal with what we have and continue to press for not just more but much more. 

>> We thought we were good the one week we got 4300. We thought that was going to be our standard and we felt really good about that. We were able to do 1400 a day. We felt really good. Then the next week it got cut, those decisions are made above Florida department of manage. Ment so we get the list and work with it. I appreciate what you said in the beginning. It is tough. It is a hard system to manage because there is so much demand. It doesn't matter which way you step or turn, but it is hard to find a right answer. 
It is a tough answer, but we will not stop trying. We will move to share care, and I am very hopeful they want us on that because maybe they know there will be more and more vaccinations coming and that it will be an easier way to get them registered and on the state site. 

>> I think I have told you this before. I have a son in the military, he has been deemployeed to help vaccine distribution. He said it doesn't matter what kind of system you have, it is over WHEMed. ployed to help vaccine distribution. He said it doesn't matter what kind of system you have, it is overwhelmed. We need more vaccines. 

>> When we talk about needing more vaccines and fully understand there will be a shortage no matter which way we turn, these decisions are not being made at the general level. They are being made -- let's be honest, they are being made at the political level. And so we are the elected oh firm officials. It is incumbent on us to keep pushing, to consistently remind them that Volusia County exists and that we should be in the top running for these vaccinations and that they shouldn't be subverted or moved to other counties because some one else calls. I know I have been calling, e-mailing and doing various things, and I know others are REEFRP reaching out. I wonder if we can do something as a council to EKS press our concerns. I know that if you think about sending a letter, that sounds like fluff but I will tell you if we consistently call, consistently e-mail they do know when it is needed. When the hospital needed a memo and we said we couldn't get our first responders done initially, it took a couple of days but we got it. We can do this. We need to be at the forefront. 
Share care came out. We already verified that the state came out with their state website, made it AK TIFR and TIF. My thinking on that is we should have been one of the first ones in the system. It is not due to any neglect on staff part in any way, but why weren't we one of those counties? My understanding is I have heard different numbers, but my understanding is we are 12. But we are in the top 12, and I say this all the time. We are in the top 12 of the 67 counties in Florida in land mass and population. We should have been in that number right away and on board and there should have been no confusion. Again, it is not due to any neglect on the part of our staff. I know our staff has been running like crazy in every division to combat the fluidness of the situation, but I think it is important that we as the elected official s ensure we are involved in this process as well because it literally is elected official to elected official who can get some of these things done behind the screen screen. It is unfortunate, but it is the truth. ene. It is unfortunate, but it is the truth. Working routinely to reach out to the governor, anybody we can. We all have contacts in various divisions. We should be REEFRPing out to them and ensure they know we need vaccinations. We are in the top 12. iscussion? 

>> No, I agree. As you know I have sent a letter from the council several weeks ago. It is time for another one, or phone calls and e-mail. 

>> I think phone calls and e-mails are very effective. You don't have to M KO come up, but tell us if you know of something we can do politically as representatives of the people. It is the number one question, how do we get more vaccines? 
Thank you. 

>> Question. Was your letter from the council or was it from you individually? 
>> It was from me individually. 

>> Okay. We will move on to Kevin captain with community events update. 

>> Morning council members. Kevin, community information. Here to run through some events with you. This week as we're currently in is severe weather aawareness week. We will have social posts and discussed it on the radio. It starts out the season of wild fire. The biggest emphasis for this week with this message is have a plan and get a plan. 
A reminder that living history day is coming up and there is a Max of ten people for that event. 
V OT RA N. They are working on updates to their transportation plan and needs input from the community. It is a ten year strategic planning document assessed and updated every five years to provide a guide for development and for the transit system over the next decade. Feedback from individuals, whether you ride or not, is pivotal. We encourage the public to take this survey. It is easy to just go to the Volusia website, there have a banner, a slider you can click on. We have some news releases and have included many Civic groups to also include our public information network to help our cities and municipalities help get that information out to take that survey. It is very important. nother event, this is two part, February and April, this is how to raise your own eggs and you can learn how to raise chickens in your backyard. This is through the EKS tension office. Just click on events. 
Another cool event, this is virtual. Man tee watch virtual training. This is an interesting training where it teaches volunteers vital man tee information we can collect and also use for individual identify indication for the man tees. atee information we can collect and also use for individual identification for the manatees. 
And we are life guard try outs. I have a correction on here. Viz visit the website forward slash beach. 
And we normally don't talk about the events at the ocean center in this section of the agenda, however there is an interesting event that is coming February 26th through 28th at the ocean center. It is the classic. The event traditionally takes place at ST PUT Petersburg but they closed their calendar because basically because of COVID. We normally have quilt week, so we're able to host this event. It is very unique. It is the 33 RD year and one of the largest gymnastic competitions in the nation. It is a big deal, and to be able to do this event here safely with social distancing. 
Very good. And then there is also another gymnastic event February 5th through the 7th. e have been busy using our new studio in the historic courthouse. You have all had the opportunity to check it out. We interviewed one of the physicians from health act who spoke on the vaccine, safety of vaccine and more scientific explanation. And then we are continuing to push our efforts on social media and regular media from the step up and always looking for new ideas to help keep that momentum up so none of us keep our guard down. 

Public meetings to touch on quickly. Again, if you want to know more information on public meetings, you can click on the calendar. A couple of things to emphasize. We have the development review committee, services advisement board on February fourth and also the growth commission on February 24th. There are more public meetings that we want to make sure that the public is aaware of. ny questions? 

>> Quick question. On this information, is there an an easy way somebody could identify committee openings, committee and board openings and requirements? 

>> For advisory boards? 

>> Yes, for advisory boards? 

>> We can certainly update that on the advisory board pages to show vacancies. In fact, Chris, our deputy clerk and I just spoke of that earlier this week. We will be working with our staff and the department staff selective of those boards to make sure we can post whether there is a vacancy. I think we can do that. 

>> That would be helpful. Thank you. 

>> I was going to bring that up on next item, I still will, but Ms. 
Ms. Wheeler? 

>> Mine is not a question, just a comment. Had some one shared with me the other day the Volusia video. It was so professional. It was terrific. I just wanted to say kudos for that. It was professional and it definitely needs to be shared and it was great. Thank you so much. It was to keep a mask up, wash up and back up. 

>> Thank you. That is our marketing specialist David hunt who came to us from the city of port orange and also compliments to the production staff who helped put that together. Thank you so much. 


>> With that we go to our final item 12, appoint ment to the personnel board. Before we start with that, I will ask that county manager. I have talked to KA whoever, I would prefer to see when there's vacancies. I would like for every council member to see that before we come up here on the board and to know when vacancies are coming up or when there's new appointments necessary. So if we can get a calendar in front of all the county council members, that would be good. 
With that item 12 appointment to the personnel board. 


>> Mr. Chair, motion to appoint Michael McCLAN to the personnel board. 

>> Is there a second? 

>> Motion by billy Wheeler, second by Ben Johnson. All in favor say aye? Any opposed? 

>> The nomination passes unanimously. With that we go to comments from county manager. I will ask this, George, if you would go first. I think you were going to do this, but please handle the number 2 issue that we have heard, I believe all of us have heard all week, and that was the horrible death of the woman in front of the shelter trying to get to the bus. And then the assistant county manager, if you would update us on on the loop. And then county attorney, we will go to you last and you can be clean up. 


>> George: Thank you Mr. Chair. I will get to that very important topic, but I would like to also knock a couple small ones out of the way. First being that we have placed on everybody's calendar and I need everybody to agree today on a council workshop to talk about goal setting. We right now have Monday February 15th. It looks like everybody is available. We could start at the council's pleasure. We have it right now listed at 9 A-M. We can put it at whatever time you want to do, but it is goal setting as we talked about, we can take a look at doing half day, whether or not he will whole day, whatever pleases the council. 

>> I think 9 A-M sounds good. We will see what the council likes, and we will finish when we're done. 

>> Okay. nd if possible, we need to get that advertised. 
The other item I had to keep people up to date on some of the legislative item, we are putting in today a request for appropriation for our project of our inter connect water main for the city of Norman beach. We are looking for 4 hundred thousand dollars appropriation, which would represent about one third of the project costs. We will put that request in through representative fed HOF who has a deadline of today to get that in. We also Ms. Post asked to add mental health language to our list, but basically I can read it here. Support efforts to support impacts to mental health wellness during the COVID pandemic recognizing the disruption to normal life style on first responders, the ELD where early and the young. They have earmarked cares act and additional funding to support first responders that have been on the front line of the COVID health emergency. Should the federal government provide future mental health funding assistance to the state, we support efforts to keep the mental health and well being at the forefront of decision making. We would like to add that to our statement. 

>> Do we need a motion? 

>> It would be best if we could do that. 

>> I would move. 

>> Second. 

>> Motion by Heather post, second by barb. Any opposed? Motion passes. 

>> Now to the subject of the first step shelter. I do have some stuff to discuss, but I would also like to report that I had talked to the city manager of Daytona Beach. I have talked to the district attorney attorney of board members and the first step shelter. We are all working diligently. I believe this is an a item that has not just one fix to it, but we have items that we can work together to mitigate an unsafe situation and we are actively working on that now. I don't think it is productive to try and discuss all the solutions here. I think it is better that we have plans put in place by the individual as we work together. 
That being said, I know VOL TRAN was part of the discussion and I have some information here. Sue SAN? 

>> I have Kevin approaching the podium. If you could pull up the power point. I think he is ready to walk the council through some of the options that have been under review in the last week. 

>> If you look at the first slide, currently we have no bus stop at the first step shelter. As every one knows in order to catch a bus mainly going west -- east or westbound, we have to cross 92 to get to the bus shop on red Jon road. Right now our initial discussions are putting a bus stop on 92 eastbound at the first step shelter allowing folks at the bus stop to get on the bus and if the bus is going eastbound, get on and cross to the westbound stop which is close to Stuart where they can transfer to the westbound bus going towards deland. That is the general first step. art of the issue we have there is we have to construct the bus stop at that location. It costs roughly about ten thousand dollars for us to put the stop up. And if you look in that area from first step we would also have to construct a sidewalk to get access to that bus stop. 
Next slide. 
If anyone is going westbound as I said they could get on the bus, cross over 92, get off, and then cross the street there which is much safer than crossing four lane lanes of traffic. Eastbound it will just take them to the east part of town. One of the issues is on the return trip coming back from our transfer and somebody wants to go the first step, they would still have to cross 92 to get to first step shelter. 
Next slide. 
As the county manager said we're working with Daytona Beach to come up with options. We're looking at various options we may have internally to serve first step. We're also working with the Florida DOT to get better lighting and also look at doing some pedestrian warning signs. I will take any questions you may have. 

>> Councilwoman post: In the evenings I live obviously in the northeast section of the county, that's my district and I drive eastbound coming back and forth from deland. I know that basically every evening there is a reentry correctional reentry facility on the south side of the road on I-S-B. And further east of the first step shelter. I can tell you that especially when we had the time change, I myself had to hit the breaks a couple of times because it was dusk or even after dark when it was 6 o'clock or whatever time when a giant group got off the bus on the north side of the road and were now trying to get across over there. And that has happened repeatedly where it is a huge cluster of people there. 
I though we have these needs across the board in general to really be looking at the safety of our roadways and that's obviously part of the efficiency report we're EKS PEBLG PEKTing from VO TRAN. But in terms of being fiscal ly responsible and still solving the problem, I am wondering if -- because that would not solve that problem if we changed the entire bus route to accommodate first step, that would not solve that. 
And we don't have consistently a lot of people staying at first step. And then if you take that small number, you have to figure out, well, how many are going to be crossing the road to go to a bus stop? So I am wondering if the best solution right now might be to just have the discussions with first step and figure out if you have some one, one person that needs to go every morning, or needs to get today over to Daytona, whether that is a van or whatever they need to get that one person accommodated, that seems way more, fiscally responsible to get the bus service. 
I have to tell you, I am terribly, it is horrible, horrible what happened to this poor woman and her family, especially since she was obviously working to get her life back on track. That is a horrible circumstance. But I can tell you, that small group further east I see every time I come back from deland at dusk or in the dark crossing the road, what about those people? We have to look out for all of the citizens. Can you tell me, can we look at those options specifically? Is anyone from first step here? h I am sort of surprised, but I think we need to have a discussion with them on this rather than revamping the bus system at this point just specifically to accommodate first step. 

>> We have discussed with several of their board members I believe there is a movement within first step to expand the van services, the hours. o matter what we do, any infrastructure change, will take time. The fastst change that can be made would be the expansion of that transport service within first step itself. I know they are looking at that, and like I said, I this is this is multi prong approach and that corridor knew is now is getting more lively and that is a discussion with the department of transportation on maybe more lighting up and down that corridor. 

>> Yes, I would love to see more discussion on that with Florida DOT and really move forward, but I am again asking if we can keep it in mind on the future reports. I know you are not specifically doing that KS , we have the consulting company, but keep that in mind that that is an area we will look at and we desperately need that area to be assessed. 

>> We also could look at if it is just one individual person they may qualify for our gold service. 

>> Yes, and that was a question I had at the beginning. Why weren't they using gold service? 
If it was available? I want everybody to hear that. We have a service available that unfortunately could have assisted in this process. 

>> So long as they qualify. 

>> I am sure we could have made that happen. 

>> I talked to mike last week about the bus service, their internal shuttle service. He said they would do what they have to do. They have a bus there, a van. They don't have a driver early enough or late enough in the day. I have two questions and we have other people that want to speak. o me this is totally unacceptable. We haven't solved anything, if we're picking them up in the morning and dropping them off across the street at night. We have not solved the problem. I would like know what is happening today to make sure somebody does not have to cross the road? 

>> Right. 

>> Well, right now again as I said if we can look at the person who may be riding the bus, and if they call qualify for the bold gold service; that is an application, we can probably get them qualified. Absent of that, we have other options we're looking at. As the county manager said, it will take some time to get those options implemented in to the service. Part of the reason is because route 60 is our busiest route. It had some performance issues. It will make it run even. e are looking at several options there, but it just takes us time to get them implemented. 

>> So we're saying that we could be doing the gold service and we could look at that? Can we do that today and figure out whether or not if it is applicable? 
>> My understanding from gold service is that you have to be disabled. And the T-D service that is immediately adjacent to the route, that is the other door to door service we offer. What are the requirements on the gold service? Can you recite them or we can distribute that? It may not be possible for all the residents to qualify for that service, just to be clear on the record. 

>> Yes, that is correct. Basically with the gold service, you have to have some disability, whether it is physical disability, it could be a mental disability that pre-alignment vents you from maneuvering to a bus stop to getting to a bus stop, to actually catch the bus. That is an application process. And they have a health determine professional that determines that. We don't determine that, the health care professional will fill out the application, we review the application. And if they qualify the gold service, it comes right in to first step, it is a GOOR to door service. art of the issue with the gold service is that the gold service is 3 dollars a trip, where the bus route is only 1 dollar 75. We could potentially send some applications out the first step and have them fill out the applications, and if they qualify we can put them on the gold service. 

>> Well, I will tell you. I saw the quote in from first step, I believe the executive director who said this is absolutely, not quoting VER bait im, that this was atrocious, a long time coming. will throw this back. If you see that there is a safety herb issue and you have one person that needs assistance, then I think the own NOUS is there to make onus there to make it happen. Shoot out the volunteer paper. was a previous board member of United Way, I get the volunteer list, and I think I have seen people help out with hope less and to feed, but I don't think I have ever seen a list for a KOUL for call for a need for a bus driver or anybody to tote anyone. think this is truly, if we're really looking at the end game and as the chair mentioned, we're looking to resolve the actual issue. So I don't understand why this can't be resolved by the end of day to make sure that this isn't happening again. And there first step to make some immediate changes and then certainly I am on board and so is VOL tan I assume to work out a long term plan. But certainly today I don't see why this can't be rectified. 

>> Yes. First step shelter has 1300 possible residents. They need to solve this. You said it takes time to do this, and as you said it takes almost two week. I am not putting all the blame on you, but first step shelter needs to step up as well. 

>> From day one it was ill advised where the shelter was put. A van was bought for them. The school board split shifts on bus drivers. There is no reason they can't split shift and go to get volunteered drivers. They can have them in the morning and the evening. Their lack of planning is all of a sudden looking like it is an emergency SI on VOL TRAN and our part and it shouldn't be. 

Voltran and our part and it shouldn't be. 
It is a tragic problem. She was across the street and then ran across. 
You can't throw money at everything that comes up as a problem. First step shelter needs to come up with a solution. When you have one person, and you change it around. We know every time you stop a bus out there on 92, you are risking a little more danger of a rear end collision which would be major liability on Voltran's part. 
So first step needs to step up here and say we have one or two people, we have this 12 person van, we split the shifts on the drivers or make them a four hour and two of them one in the morning and one in the evening and they take care of some of their issue here by getting the people to and from work. We still have only solved it one direction. I think the over head lights so people can see something out there is a major thing, and I think that have a simple thing to get done. But over reaction and throwing money at it when we're looking at sun rail, amendment ten, all of these other things and we just keep throwing money out and we can't do that. Sometimes people have to solve their own problems and not always look at us to solve them for them. 


>> Thank you Mr. Chair. I was going to bring that up, also, Ms. Post, that I appreciate your hard work on trying to find a solution, but I think it is beyond your solution to have them go across the road and switch buses. That is a huge situation and to its own. 
A. A.. And it is costly. . And it is costly. This was a tragic answer. I think the immediate answer is they're going to have to have somebody there. I think they said their driver didn't come in until 830. Well, somebody has to -- if they have a person that need s to go westbound or whatever, somebody will have to get that bus and haul them over there. They do not have that many residents there. Maybe one is going west. So to have a whole bus service manipulated to accommodate, I don't think that's fair to throw that in the county's lap to say we need to resolve this. will go on record. Daytona chose the site, and we knew from the beginning it was going to be a logistic site. I really think -- and you know, I have, I think staff told you there is some one requesting a meeting with first step shelter and myself and a board member, but I don't think it is for us to shift our Voltran TRAN around because that will not stop the problem. This is a one possible person out of 10 or 12 they have in there right now. I would not be for moving that forward. y only thoughts on an immediate solution is they have to take their bus and transport some one to a safe bus stop. That's immediate. 

>> Thank you, chair. Is there anything we can look at our explore possibly to lower the speed limit just in that section? Almost like they do on capitol road coming by the transfer station or anything like that? Or any where they have those flashing lights? Just thinking of in the meantime. 

>> I will talk to Jon, our traffic engineer. Again, we have had already discussions with the district secretary and he has assigned a team in his shop to work with us. Like I said, it will not be one thing to safen that area, it will be a series of things. That area has grown and changed so we will look at a longer term solution, but I agree that the only fast solution right now will entail better use of the van. We can also talk to them about exploring maybe other uses of transportation that are out there available that might Uber lift and those type of things if there is a voucher system or something they can also have. Again, as you stated, there are around a dozen people there at this point and I think there are various stages, I don't know how many of those are working or getting a job, so maybe we can get a better idea after talking to the first step shelter staff of exactly what the problem that we're talking about now is. Is it three or four people, five, and that could also lend or open solutions. If the van is not available, can they get a person like I said a ride on Uber or taxi or lift to get them to work. We will look at that. And as far as like you said the speed, that has to be analyzed with the Department of Transportation. You are in a transition zone as you come in there, so last night as a matter of fact I drove it on purpose to see what that transition looked like and it was very dark. You're going from light to dark and dark in to light. Your eyes just don don't pick up on anything CHLTH 

>> I was going to say I don't know if getting hit at 55 miles or 65 miles an hour will help much. 

>> That is just to stop faster. If you're going slower, you can react. 

>> We're focused on the shelter because that's where she was coming from, but so many people out there on that road have nothing to do with the shelter. I think it is a combined need as far as what will make a difference. I do think the efforts from VOE VO TRAN, TRO van, it can make a difference. I think TAS combination of efforts that will make a difference and meet people where they are and where their needs are. There are a lot of services in that area and a lot of people without trans for PAGS. Foration. They don't seem to wait the hour to get on and I see so many people walking and muck. I think we need to rethink the whole area. nything else on you George in this topic? 

>> No, thank you. 

>> Thank you. 

>> If you would like, Mr. Chair, I can go in to a briefing on the plantation oaks acquisition which was part of your request. I provided council an update both yesterday and one this morning, although you wouldn't have seen it yet because we have been in hearing. There has been a considerable amount of staff activity to try and look at this possible acquisition from every angle we can. We have looked through every possible funding source that we can identify within the very short timeframe that we know that we are working just for the purposes of the public and yourselves this afternoon. We have been on site and are looking to identify all the natural and cultural resources. We are looking for the potential of trail linkages from the James park that the chairman suggested at last meeting, as well as to the trail system just about one hundred yards from there that is part of the state park. 
We are meeting, also having our archaeology staff update, the historic resource information and will be pre-alignment senting that to the historic preservation board. That may be important because one of our echo grant criteria is for historic resources, critical historic acquisition. That is a Volusia echo grant process in place that this site may be a candidate for. senting that to the historic preservation board. That may be important because one of our echo grant criteria is for historic resources, critical historic acquisition. That is a Volusia echo grant process in place that this site may be a candidate for. We think looking at that criteria will be a resource for acquisition. We are also examining the possible of using impact fees and even potential ly the payment in lieu that they have with the plantation at the last meeting, which was just need immediately north of this property to try and put together a funding package that could potentially be utilized for acquisition. e have looked at and continue to look at every grant application that has either been forwarded to us from MREM members of the public, and I would like to invite them to continue to send those links. We are looking at every grant option presented to us. Because of the 90 daytime line we are working under, we are trying to put together funding resources that we know could be obtainable within a short period of time. That is not to say that we may not proceed with, should we acquire it, grants for reimbursement for acquisition or trail development, both of which may be opportunities for us. nd then lastly I will just note that I have been in touch with the property owner who spoke to you at the last meeting, and we're continuing discussions with him on possible terms. That is a lot of information. I tried to give it to you in written form. We are working as fast as we can and have dates set with our preservation board and echo committee in plenty of time to bring back the decision to council as the ultimate decision makers on this action. But we don't want to go to those committees until we have done all due diligence to have a recommendation to you. 

>> Are we getting two written appraisals on the property? 

>> We will do that before it comes back to you, yes ma'am. 
Michael? Danny? Billy Wheeler? 

>> I just have one item. You and I were both at the east central Florida planning retreat and they were talking about the senate bill 62 and I didn't know if Jon, if you have any information on that? I did call and ask to kind of keep updated. I know it has moved some what forward, but the east central Florida councils have asked that we should oppose senate bill 62 because it removes authorization and all references to the ten regional planning councils from the Florida statutes. And we are in one of those, the east federal Florida planning. They have sent a resolution of opposing the elimination of those boards and would like the county to be a par TIS PAPT pant in this as they're gathering those up. So if the council wouldn't mind, I would like to present this to staff to submitting a resolution from the council that we are in support of the opposition of senate bill 62. It would really be -- they explained the importance of that at our meeting. 

>> Are you making that a motion? 

>> I am. 

>> Do we have a second? 
LOUR second. All in favor of supporting this? 
>> Can re we bring it up for discussion? 
Opposed? 

>> Did you have an update on it as well? 

>> Yes, it would be nice because it is one that really -- since -- they're meeting now, so it is one that needs to be acted on. They sent this last night. 

>> I would like to see it before we vote on it. 


>> It was a fair amount of opposition. The fact folks are working diligent ly to try and figure out what the motivation was behind the bill. Before I forget, booker, government affairs of Volusia county. here was, again, a full court press in opposition to it. I foresee lots of continued efforts. A lot of smaller counties were not in favor because they have less personnel to handle some of the items that would be disposed of, basically, unless they circled back and reconstituted some of the agreements. 
So again, Bradford county, some of those counties that you have heard of but don't know where they are, they seem to be very concerned about that. And the small county coalition is involved as well. To my knowledge, as of Friday there was no house companion so this was a senate priority of the senate on the senate side. ou may understand what the house wants to EKS tract from the senate down the road. 

>> So staff, how can we move this since it is now just given to me and I am just now introducing it to council, but time is an issue. I know we did this once before with an IT P thing that came out real quick on the beach stuff. 

>> If council elects not to have this on the February 16th agenda because of the timing, I would recommend that council see it and review it if it is something council would like to act on today. 

>> Mr. Chair, I would like to make an amendment, or can we make an amendment to the motion just to say since it is time sensitive to say if we could all -- I am just not comfortable voting on something I haven't seen. If we can get a copy of it, look at it. If anyone has any qualms about it or anything, we can certainly address it at the NOOEKS but as long as each council member approves maybe we can get something out on Thursday? That will give them time to look and address any questions and get us moving forward expeditiously. 

>> I apologize. We just received this. I think everybody here needs to read it. 

>> Second. 

>> So we just amended the first motion. We will give everybody time to look at this and then through e-mail, let somebody know what -- 


>> What we need to do today, chair and council, let's arrange to have staff and while other council members speak make copies so you can all see it today. Otherwise we will be stuck, which still might fine to bring back on the 16th, so we're acting in the context of a meeting. If that's okay, Mr. Chair. 

>> I was trying to call a question of just supporting what Ms. Wheel R er was wanting to do. Do we have a second? All in favor? Any opposed? We're still in process. 


>> So you want to push it through? I did not realize what your motion was. I don't second that because again I go to my point if we're approving a resolution, I want to see the resolution. I can look at it now. If I I'm approving aresolution, I want to see it before I aprove it. I would like to see it. 

>> Who has it? Can it be put up on the scene the scene? 
prove it. I would like to see it. 

>> Who has it? Can it be put up on the scene the screen? 

>> While we are waiting on the copying, we will come back to that. 
We will let every one know when there is a vacancy so we don't find out about it a couple days before this meeting. 
And the other thing I will send back to staff, I would like to ask you and maybe this will require a motion that staff come back to us again with a schedule for having some nighttime meetings quarterly. I know we discussed that last meeting, it was voted down. I am still hearing from con stitch con stitch ENTs that would like to be involved in government. 

>> We need a motion to direct staff to do that. 

>> I will entertain a motion if anyone is interested. 

>> I would move to look at it. I requested it in the first place. 

>> Host Heather post makes a motion to allow us to bring back a schedule reflecting one meeting a quarter at night. Is there a second for that? he motion dies for lack of a second. 

We will come back. Everybody has a copy now for the Florida resolution planning council senate bill 62? 

>> Mr. Chair, she is also putting it on the projector. 

>> Mr. Chair, I would hate for council to get in to this standard because we have been doing very well at moving forward and really moving us in a good direction. I think it is wonderful that this was brought up and certainly we should be supporting or not supporting across the board anything like this. I just don't want to see us get in to the habit of having stuff proposed we haven't all looked at. I mean, this is two and a half pages of tiny writing, but we can go through it now and look at it, but I just don't see what the big deal is in saying let us all look at it, give us a chance to look at it, and letting that be the precedence. If anything is proposed that we're voting on, that we have an opportunity to look at it and it is not quick. I would hate to see any other kind of situation pop up where we're doing the same. 

>> Yes, the only big deal was that in a week it could be over. 

>> Billy Wheeler: Yes. We have made a habit of bringing things up. Legislative wise we have had to do some MRERJ emergency things. A few days can make a big difference and they did share the urgency in that. I think when something is out there on the floor, they need to hear from the council as soon as possible. We don't always get a heads up on those things. 

>> Can we call a vote? 

>> Yes. I thought we already did. 

>> 
>> Let me read the last sentence of the resolution. After all the where as it says now therefore be it resolved that the legislature is urged not to pass senate bill 62 unless it is modified to no longer remove EEJ ROOEJ regional planning schedules and it should take effect immediately upon adoption here of. I understand that still puts you at a disadvantage because you doesn't get to hear all the where as and the facts at the beginning, but it was -- that's the only reason I allowed it to come up was because we had the privilege of hearing about it, we need to halt this bill or lose local control. 

We had a motion, a second. More discussion? 

>> Laury: No discussion. We had a call of order. 

>> I with drew my second on the call of question. 

>> I don't think you can do that, it belongs to the body once that is made a second. KRONG. 

>> My understanding is that you now have the resolution before you to act on as a council. 

>> Do we need to vote? It has been called to question. 

>> Chris, call the roll please. 

>> Laury: Yes. 

>> Ms. Post: Yes. 

>> Mr. Robins: Yes. 

>> Ms. Wheeler: Yes. 

>> Ms. GERT man: Yes. 
Mr. Johnson: Yes. 
Mr. BRAUR: Yes. 

>> I will be careful to not do this to anyone on the council. I understand your concern, and you're right. 

>> Okay. Thank you. r. Chair, we did address that. We made that MIS take several years ago and I'm the one actually who put the motion out where we did put something on the agenda and we have been very cautious ever since then. I have to agree with you one hundred percent on this one. This is time sensitive and it is not a type of a motion that will affect us financially or -- well, it will affect us financially and we have to do something about it. And there are times when there are emergencies that we have to do these things, but in Jen all general aaI agree that we don't do it today. I want you to know for history lesson that we did make that lesson and have been cautious not to make it again. 

>> Let the record reflect that Mr. Johnson admits he made a MIS take two years ago. 
I'm sorry. 

>> Fred Laury? 

>> I am good. 

>> Heather post: I understand the emergencies with us moving forward and absolutely thankful we are pushing this through certainly and showing support. But I don't see how going out at 8 A-M in the morning would really make that much of a drastic difference to fully allow council to know what we're voting on. 
The county dates, do we have any further information on state of the county? I have had people asked. Typically have we already asked people by now? 

>> Mr. Captain, can you bring us up to date? I know there is still more work to be done, but -- 

>> We are proceeding like it will be a typical event like in the past. We are respectively working with the chair to determine whether the event is virtual tagged on to a council meeting, or possibly an physical event at the ocean center with social distancing. That collaboration continues to ensue and we have not completely come to a final conclusion at this point. 
However, we are continuing with the recording, with the scripting, and with everything else like we would normally sans the sponsorships that we would otherwise solicit for the event. 

>> Gotcha. Thank you. nd then the upcoming workshop, we are set for February 15th, the Monday before the next council meeting. That is to set our priorities. Is there anything you need from us beforehand or are we doing like last time where we submit the list to you beforehand? 
>> I think that would be best if people wanted to submit the list. We would also respectfully request staff that we would probably have a few items as well. And of course if they're covered by the council, then we know we're not duplicating efforts there. 
And it will also just give me an idea of exactly what how much time to spend on particular items. If I could have that maybe by the end of next week that would be good. ut certainly I think you should be open to if there was something else that came up or grew out of something else you were talking, that you could take it in that direction. 
We will set up I think like we have in the past in a training room atmosphere. We have toty GUR out a little bit of logistics, making sure that we can be safe. Maybe we will look at the training room across the courthouse or over here, we will figure out the best venue. And again we will have some ability to write some things down and work in a workshop type fashion to zero in on the topics. 

We have done it both way, uh be but I think the time we did it with all the division heads, that would probably take up most of the room. We may just make it more staff and maybe some of the department heads that would be covered by that would be there in case you needed some background information on a subject. But typically what we have had for having a discussion amongst yourself would be good, but I think if we can leave it to the topics we NSHL initially start with, and then grow out of that leads to something else, sure, we would be ready to go. 

>> Can I interrupt one second? When we talked about it in the agenda meeting, I thought it was going to be asked of every member. I think it would be helpful if each person, each one of us turned in an out line, a list of what our priorities are. What we will probably see is that there is a lot of over lapping and then also give the county manager the opportunity to see what staffing might want to have. 

>> Yes, that's what I was saying. 

>> I wanted to clarify. I wanted to make sure we're all getting that accomplished and that we have a dead line or what the EKS expectation is. Now that we have a date. And then my expectation is that since we have the county council meeting the following day we can look attack L attack Ling some of those priorities. 
tackling some of those priorities. 


>> Some of that stuff we schedule on a day like today where it is a relatively short meeting, we can come back today and handle a part day. One item or two items depending on what it is. I don't think everything will take a workshop. Some may just take some presentations by staff or min NI type workshops we have done in the past. 
i type workshops we have done in the past. 

>> Yes, I would have loved to see our priority tacked on to a meeting to knock out. 

>> I think we're just getting used to the timing. Now this council is starting to get a little rhythm and we know what to expect. 

>> That is all I have. Thank you. 

>> Councilwoman GERT man? 
>> Last by not least. February is black history month and you may have noticed that there are commemorative flags from black leadership throughout the land and the county. And it is an appreciation aawareness and a acknowledgment of accomplished black leaders from our area. I wanted to thank the greater union life center, their banner committee, for their selection of black leadership. I also want to say aawareness month is a time for aawareness, awakening, and maybe an opportunity to reach out and welcome some one in to your world and connect better to a different culture. 
wareness, awakening, and maybe an opportunity to reach out and welcome some one in to your world and connect better to a different culture. 
Thank you. If we need a motion to adjourn, I will share that with you. 

>> No not quite yet. This is a pub welcome lick hearing, and VI I have no requests to speak. I just want today ed to make sure. 

>> Can I have a motion to adjourn? 

>> Second. 
GART man second post, all in favor say aye. 
Any opposed? 

>> SH Whereupon the meeting
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