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>>CHAIR BROWER: We're going to start in about a minute, so if you want to grab a seat, we've got a pretty full house this morning. So welcome. 
>>CHAIR BROWER: Well, good morning, it's 9:30, we'll call the June 22nd, Volusia County county council meeting to order, and if you would stand for the invocation by the reverend Kathi Ricky, with the unitarian universal it's congregation of Ormond Beach, welcome. Please remain standing for the pledge of allegiance, please. 
>>SPEAKER: Thank you, council members and constituents, will you pray with me? Spirit of life and love, gracious God of our hearts, hear our prayer. We take this moment to invoke the holy before the dailiness of the tasks ahead. We take this moment to give praise and thanks for this day, given with boundless unconditional love for all living things. And we take this moment to remind ourselves that even though live can be difficult and full of sorrows, divine grace fills each day should we have the hearts and minds to receive it. Spirit of life, gracious God of our hearts, bless each and every one of us here today, but especially bless these county council members who carry a great responsibility towards those who live and have their being in Volusia County. Their task is no easy one as they manage finite resources and ways that bests serve their constituents. 
And And thou upon each council member the grace and discretion to manage these resources equitably and with great care, bless them with the insight to manage the beautiful lands of our county, let the council members work cooperatively to glorify your creation, gracious and loving God. And finally, bless these servant leader of our county to serve the best interest and human dignity of all of their constituents, and let us all be supportive of the council's work in this way, so that we all do our best to fulfill your will for us on this earth. Gracious God. I pray this in the many names that the diverse people of Volusia County call God, amen. 
>>SPEAKER: Amen. 
>>CHAIR BROWER: And if active duty and Veterans would render the salute, the rest of us with our hands over the heart. 
I pledge allegiance to the flag of the United States of America and to the republic for which it stands, one nation, under God, indivisible with liberty and justice for all. 
>>CHAIR BROWER: Karissa, will you call the role, please? -- 
roll, please? 
( Roll call ). 
>>CHAIR BROWER: Thank you. 
We're going to go into a public participation, there's a lot of people here and I would just ask you, we -- you're here because there's something important on your mind. And I would just ask everybody here to please be respectful of one another, of the people here, respectful of their time, you will have three minutes to speak when I call your name, just come to the microphone up front here and tell us your name and where you're from. And then your three minutes will start. And we'll begin with Suzanne Shiver, followed by Russ Owen. 
>>SPEAKER: Suzanne Shriver, Ormond Beach, Florida, litter and trash, while the event on weekend of June 11, drew temporary attention to the issue, litter has become increasingly obvious in our county. We have community cleanups where volunteers pick up trash. It should never be taken for granted. The county spends money on the problem so it's no question it exists. 
There's areas more visible, such as the sides of the roads and the beach and areas less visible, such as the basin and the springs. The county has a coastal division with the cleanup crew for the beach. And adopt a highway program for volunteers and an international cleanup day, green Volusia County educates on the damages of litter, an environmental center for turtles that sometimes ingests litter. And they will all tell you, it's bad for the environment and our health. Yet the problem remains. Trip advisor reviews of our area reveal that tourists see our litter also. So what more could be done? The answer is a lot. It's time for an anti-litter campaign, to change the mind set of our county and pull all of these departments efforts working together to achieve the same goal. It's time to empower the county to turn the tide with proactive measures and action. Litter is costing us financially, and environmentally, and our health.
So number one, please launch an anti-litter campaign, with marketing to show tourists and residents alike the county has pride by taking action. Grow the program so cities can get on board. Number two. If you're paying for recycling on the beach, you aren't getting your money's worth. The bins are not labelled. When the bins were labelled, blue was used as trash and normally blue bins mean recycle, not yellow bins. 
Recycle containers are contaminate at the beach and it isn't working. 
Please save some money to be used more productively on proactive litter measures, like purchasing more trash cans. For the record, I do believe in recycling, but not when it isn't working and wasting money. 
Number three. 
Please raise the fines for littering and authorize departments to write tickets other than beach patrol even if only during spring and summer months. Litter should be taken seriously, so make it serious. 
Number four. 
Replace water fountains across the county as needed with water refill stations to encourage reusable bottle uusage, add dog pickup bags that allow dogs. 
Number five, please advertise the need for volunteers to empty monofilament recycling containers, these programs need help. Last, to the staff, when balancing the budget, looking for ways to make money, please consider obtaining business sponsors for environmental murals, that will following messages, nothing but rain down the drain art, on county drains, don't trash for use splash at the beach, approaches and keep Volusia beautiful on bridges, businesses would be proud to sponsor murals. Thank you. 
>>CHAIR BROWER: Thank you. 
Would you mind leaving your remarks with the clerk? 
>>SPEAKER: ( Inaudible ). 
>>CHAIR BROWER: Thank you. And next, we have the Mayor of New Smyrna Beach, the on honorable Russ Owen. Thank you, Russ. 
>>SPEAKER: Thank you, chairman. 
Council members. This is more intimidating to be over here than it is up here, if I'm totally honest. Now, I know how the public feels sometimes. So I see the timer here, I'll do my best as an elected official, not known for being short winded but I've had the chance to speak to most of you. So first, thank you each for your service. I want to say at the top, the City of New Smyrna and the council and more importantly our respective teams, those in the back of the room, we have staff members here, who have worked extremely well together and we have a lot of issues that we work on together. And we have continued to have a great relationship, long before my time, my hope is long after my time and service, so but I'm here today at the unanimous request of New Smyrna Beach city commission to ask the county council's thoughts for consideration to pause the ongoing parking infrastructure project at 16th avenue and New Smyrna Beach. And I had other like to just consider us pausing this while we consider some alternatives at that location or elsewhere. And I was able to speak with the majority of you all before this meeting in advance of this meeting, individually, of course, and those of you, I wasn't able to connect with, my apologies, I hope staff was able to give you some details, and I'm happy to speak with you after. But in short, I believe a pause at this time will give the -- us, the collective us, the city and the county, a chance to dialogue on the problem exactly that we're trying to solve, and I want to the be clear, I'm not saying there are not issues in New Smyrna Beach side parking and traffic issues, we all know there are, but I would like us to have thoughtful dialogue on the issues we're trying to solve and WLOSHT there are alternatives or possible solutions where we can perhaps capture some greater economy of scale. And that's really what it fundamentally boil down to on this project, for me. So I know you all have a lot on your plates today. I'm going to give you back a minute of your time, I thank you again all for your service and look forward to working with you, thank you. 
>>CHAIR BROWER: Thank you. 
Rebecca Chefy, followed by Paul Richardson. 
>>SPEAKER: Hi, I'm Rebecca, I live in New Smyrna Beach, I want to finish what Suzanne was going to say. To the staff, when balancing the budget, and looking for ways to make money, please consider obtaining business sponsors for environmental murals with the following messages. Nothing but rain down the drain. Art on county drains, don't trash where you splash approaches and keep Volusia beautiful on bridges, businesses would be proud to sponsor murals with positive environmental ideas. 
The money raised on murals could be used for maintaining the beach, train nets catching trash and water goes to the stop trash from entering the river, and enforce dumping laws and code enforcement on businesses breaking rules, to change the mind set, it will take a movement, it can be done, I will be e-mailing a all of the information and more. That's from Suzanne. I'm here to address the county's decision to create parking spaces throughout the hill street residential neighborhood in New Smyrna Beach for additional public beach access. Some of these potential parking areas have extremely sensitive dunes that could be destroyed in the process. 
Specifically, the homeowner at 2509 hill street has an entire side yard that is a large heavily vegetated dune. We all know how important these dunes are ecologically, and economically and aesthetically, as they buffer for high tides and stormwater intrusion, our home for local wildlife and our beautiful beach ecology. People come to the beach to enjoy the water, the sand and the nature feature of dunes and native coastal plants instead of the oversaturated sod grass seen in yards every day. If impermeable black pavement is chosen, scorching sun and black tar is a terrible combination. If a permeable surface is chosen -- 
an overly sensitive area and creating more public access and congestion in an already congested residential neighborhood. To add to the anti-littering campaign, it's vital for our county and our city, one idea is that beach toll attendance can inform each car that enters about the littering sign. Just to put the bug in their ear for each person entering on the beach. And I also have a friend here today that had the idea that littering offender should do community service litter cleanups, as opposed to paying fines so I thought that was a great idea. 
And the last little bit of time, I'd like to also express that opening our beaches to dogs is a health concern, and I like dogs as much as the next person, but adults and kids alike, walk and lay in the sand, and there would be a worry of dog feces. One cannot clean up dog urine. 
Added work for county personnel and taxpayer money needed for more beach control safety patrol and animal control -- thank you.
>>CHAIR BROWER: Thank you. 
Paul Richardson? 
>>SPEAKER: Paul, you will be followed by Dr. Ronald Durham. Go ahead. 
>>SPEAKER: Okay. Quickly, before I saw my comments about the budget, I would want to the thank the sheriff's deputies on the recent shoot out for the -- 
( Inaudible ) I a great video of OI -- ( Inaudible ) that's a great video. And you share in the creating of those deputies and you should also be thankful for the deputy. Anyway, on to what I want to talk about. I was here last week, last time, the first, for the budgets. 
Talking about the budgets. And I -- while looking at it, I don't remember any big debts on the budgets which I thought was pretty cool. But the county's on top of everything, they got also a nice plus, which is also ( Inaudible ) speaking of that, we need -- instead of a reactive government, we need a responsive Government, more so than reactive. And responsive is getting to items before they become a problem and one of the biggest problems whether you agree with it or not is the $15 minimum wage. Now, we could either wait for it to come, and we'll probably have to slowly raise the millage or what we could do is not for this coming budget but for the next budget is to go ahead and with the bandage off, give the $15 minimum wage, for Volusia County employees. I know this will be controversial. You'll probably have to raise the millage. But it's coming and might as well go ahead and do it, instead of down the road for some other people to do it. This is my suggestion. Also, a lot of people who are above $15 an hour, already, will be -- 
they're being shortchanged, so I would suggest maybe getting $2 extra an hour extra for those already having $31.2,000 a year, to $52,000 a year, just so that this shouldn't break the bank. 
With regards to the budget, we're only see ing -- fall within that range. 
So that's just my suggestion as the resident of this county, I am a conservative. I don't like taxes. But we need a more responsive Government than reactive Government. And that's my comments on the budget. 
Thank you. 
>>CHAIR BROWER: Thank you, Paul. Reverend Durham? 
>>SPEAKER: Dr. L. Ronald Durham, 1036 shepherd avenue Deltona, Florida, to all of you as representatives, as a pastor and a preacher more for than 50 years, I would never desire to control the doctrine of another preacher. I have many clergy colleagues with differing political viewpoints. But when a preacher turns his pulpit into a bully pulpit to pedal extremism and undemocratic propaganda and poisons our faith and our belief in our democracy with conspiracy theories that negatively impact our community, we as your constituents, whether republican or democrat, should not remain silent. We have to speak out. And as our council, each of you is responsible for what the Bible refers to as rightly dividing the word of truth. We place our trust in your decisions, because we believe you are fully capable of understanding the democratic process. When any of your council member s takes a detour from sanity, it behooves all of you to step in and take action to save our community from disasterous consequences, when one of your council uses any pulpit, whether church, or a secular public venue, and I quote from the Orlando sentinel dated June 3rd, 2021, to tell enough lies and spout enough conspiracies to fill a garbage truck. The council should be enraged. When one of your council actually believes that Hollywood is draining blood from children, to create youth serum, the council should be enrage. 
ed when one of your council pedals the idea that our democratic election was stolen, and sides with Florida's growing radical extremists, the council should be enraged. When one of your council who is popular, with political donors, seeking a seat at the table, turns your dais into a circus, the council should be enraged. When one of your council does not participate or believe that the pandemic exists despite 45,000 cases and 800 deaths from COVID-19 here in Volusia County, the council should be enraged. 
When one of your council spews out not just one irrational statement but a global convergence of conspiracy theories, the council should be enraged. 
>>CHAIR BROWER: Thank you. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: I appreciate your comments. Jewel Dixon. 
Followed by Cynthia Slater. 
>>SPEAKER: Hi, my name is Jewel Dixon, I live here in Deland, Florida. And I am here to support the democratic black caucus of which I'm a member, calling for the resignation of councilman Fred Lowry, members of the county council are elected to serve the interests of the citizens of our county. 
Of all of the citizens. That's why it's called the county council. Rather than say the Deland, Deltona, New Smyrna Beach or Orlando council, we are all councilman Lowries constituents and all equally affected by his actions. Yes, the councilman does have a special additional responsibility to protect the interests of his particular district. But once more, that is subordinate to his responsibility to the county as a whole. Elected representatives enjoy the same right to freedom of speech as every other citizen. However, they must also accept the same accountability for their speech as the rest of us. Councilman Lowry's explicitly racist remarks were delivered in a church. That is their business.
His explicitly political remarks were delivered in a church, if such an apparent violation of the tax codes is acceptable to state and federal authorities, that is their business. But it is explicitly racist and political remarks were also delivered in a public forum. 
And that makes them the public's business. Those remarks were in apparent violation of his oath office, a public embarrassment, they were damaging to his constituents, and they will forever have handicapped his ability to perform the responsibilities of his office effectively. He must resign. 
>>CHAIR BROWER: Cynthia Slater?
>>SPEAKER: Good morning. My name is Cynthia Slater I'm president of the Daytona Beach east Volusia NAACP, and stand before you this morning not only as a local leader of the oldest and largest civil rights organization in the country but I also stand before you as a lifelong resident of Volusia County, Daytona Beach. I stand before you because of deep concerns that members of our local branch on the east side of the county have about statements that councilman Fred Lowry made during a sermon last month. The county council serves as the legislative and policy making body for Volusia County Government, and sound decisions must be made. Therefore, as an elected official, there is a level of high expectations, integrity and accountability that must be met. 
Additionally, elected officials must be prepared to explain and defend their public comments when they are called into question. 
The words that councilman Lowry spewed as part of his 45-minute rant, to congregants by discredits the COVID-19, the 2020 election and Q a nonconspiracy THEERly -- 
theories, sex trafficking children, is not only ludicrous, but it questions one's judgment.
Dr. Lowry sits on the county's highest dais and is making grossly dangerous and harmful and unfounded claims. To say that COVID-19 does not exist, where there have been 850 COVID related deaths in Volusia as of June 17th, is irresponsible to say the least. One may say that what was said is protected under free speech, but we all know that you can't yell fire in a crowded theater. What one says, especially as an elected official has consequences and I implore that this council hold Dr. Lowry to account. Sitting in silence is an easy way out, but your silence means approval.
The councilman is an elected official, was voted into office because voters trusted him to use good judgment, be morally and ethically up right, and make statements with some level of decency, therefore, the Daytona Beach east Volusia County NAACP, the offices, executive committee members and the general membership are calling for the resignation of councilman Fred Lowry for his failure to live up to the responsibilities and expectations of an elected official as we also give him a resounding vote of no confidence, we're calling for his resignation to be effective immediately, and as it is our opinion that Dr. Lowry is unfit to hold the title of councilman in Volusia County. Signed by yours, truly, Cynthia Slater, president, Daytona Beach NAACP. 
>>CHAIR BROWER: Cherese Boyd. 
Followed by Dr. Victor gooden. 
>>SPEAKER: I'm a little taller. 
Good morning, everyone. I'm -- 
Boyd and I live in the City of Daytona Beach and first, I want to say, thank you for your service, for everyone that's up here, who's been doing a great job. There's always room for improvement. Even if it's other not broken, there's still room for improvement. I as a NAACP executive board member for the west Volusia branch and also the social justice chair program, I do support the decision for the resignation of Dr. Lowry. My reason more so just because of personal comments of racial things that I felt were not dignified of an appointed official or elected official at that. Next, my thing that I'm here for, a little off from everyone else is speedway. 
It's come to my acknowledgment that their lease expires at 2054 and after this past week, with truck week, the City of Daytona, the speedway is property of you all, and through your agreement with them, they have the freedom to do a lot of things that are negatively impacting us, they jeopardize our public protection and ours for other cities who are nice enough under mutual aid to assist us. I'm not sure what the bylaws say here, I did not find it, but if there's AEVENT taking place in a building, the fire marshal shuts them down, that did that to our city, we're not trying to say that we don't want tourism, we're saying that you have to control the events that come, if not, they need to be held accountable. I listened to the numbers and thank you to councilman Billie Wheeler, IP listened to the numbers across the city but I didn't hear everything that it cost the county and one thing, where it's close to my heart, the EMS, that put a strain on the EMS system, I don't have to look at the numbers because I know what our system was without that event here, so we doubled the people in our city, but we did not double the resources, you doubled costs on thins that we did not have people, lost day, people have families, we are losing our police and corrections because you are not taking into accountability, what they go through. They are humans and have families. Next to that is I think that the county needs to be more proactive in getting a more diverse committee and advisory boards, the system is not updated, I go out con Stan STANTly, councilman Brower, we walk to neighborhoods and knock on doors to ask them to join this committee, so there is more representation for those who look like me, where we don't have conversations like Dr. Lowry. Thank you. I concede my time to whoever is next. 
>>CHAIR BROWER: Dr. Gooden. 
And if I'm not pronouncing your name right, I apologize in advance. 
>>SPEAKER: Dr. Victor gooden, 809 pelican pay drive, Daytona Beach, Florida, I'm pastor of new life church, for over 30 years. And I'm president of the Daytona Beach black clergy alliance. We entrust our future and that of our children to this council. Our trust has been irreparablely breached by councilman Fred Lowry. We expect our council to do the same thing and call for his immediate resignation. You can't unring the bell once it's said, it's out there, and we have to be careful of our words.
It reminds me of a story of a couple that moved into a community and the the wife complained every day about the person's dirty clothes across the street. She and her husband would have breakfast in the morning, he drank his coffee, wouldn't say anything, and she said, the clothes are just dirty, doesn't look like they've been washed. And this went on and on and on and one day, she got up, looked out the window, she said, somebody must have taught her to wash, her husband put his coffee cup down in rage and said, no, I just cleaned our windows so we can see better. I say that to say this. Comments from Dr. Lowry on May 30th will live in infamy. You can't unring the bell. The video posted on FaceBook, the things that were spewed out are very, very toxic. Two words, I so Jesus and EXO Jesus, being a seminarian what you put in to the text. EXO Jesus is what is there. And when we put things in, that are not there, it beens untruthful. Untruthful things will mark and damage our county and damage you. You all need to stand up. It is time to man up and woman up. You all need to take a stand. Don't say it's for the constituents of his district only. I thought I was a citizen of this county. And if that's the case, it affects all of us. All of you are good people. But when one person gets out of line, and the good do nothing, it's a tragedy to all of Volusia County. Thank you. 
[ APPLAUSE ]
>>CHAIR BROWER: Dominic D. 
(Laughing) Dominic Depetre. I shouldn't have even tried. 
>>SPEAKER: I told you. My name is -- ( name? ) I live in Orlando, I'm here to discuss about merit raise systems here, the merit system rules and regulation as per your guide, which was updated on December 4th of 2018. In this section, division 11, employee performance evaluations, section 86-391 policy and purposes, it discusses that an evaluation is to be done in the criteria which they are to be done for. Now, in section 86108, merit increases, subdivision B, increases within pay range are not automatic, most are based on former performens, evaluations of the employee and certification by the appointing authority. Subdivision E, an appointing authority may recommend a salary increase within a peer range in addition to the regular merit increase. 
For exceptional increases, for exceptional service. Such increases together with the regular increase shall not exceed 10% in any fiscal year. 
Written justice FI KAGS should be submitted for approval. I have been discussing with numerous council employees that they have not gotten a merit says since 2007. And I understand that the market crashed, and you had to stop giving them but the market is doing well now. And has the county informed the supervisors that they are not to submit a merit raise due to funds?
s when will you start allowing them to increase merit raises as per your guide? If that is not the case, so what is being said is that no one in this county has deserved a merit raise for over 14 years in the division I work. What I have been told numerous times is that the county approved and gave a 3% raise which that is also not guaranteed. And is actually a cost of living increase. Which in light of things just covers the raise of our health insurance, so technically, that's not a raise. I have also read numerous articles stating that in 2018, there was a six-year straight record breaking in tourism, with the county not selling off of the available lots and the increase in population and the individuals paying taxes on the land, how has there been no raises in this county employees based on the merit and evaluation so where is all of this funding going? What it appears to me is that there is no incentive to go above and beyond to make the county better, just do the bare minimum, since evaluations mean nothing. So if I excel in the individual who doesn't get the same increase, why go above and beyond there, there's no purpose? If you were to reward an individual with a raise, for getting above standard evaluation, wouldn't you think that the meets standards individual would try to do better themselves to get a raise and then the activity would increase making the better a better place? I have looked into the Florida employee salaries in Volusia County and in 2019, Volusia County is 22.5% below than any other county. 
Our job description by the county is that we -- I understand you'll not answer any of these questions as the law says. 
>>CHAIR BROWER: Steve Tonyas? 
Steve here? Okay. 
>>SPEAKER: Robert. Can you pronounce the last guy's name. 
>>CHAIR BROWER: Dominic. 
>>SPEAKER: Can you leave those for me? Leave whatever you have. Can you leave whatever you have for me? 
>>COUNCIL MEMBER: And I just want to point out that we are addressing pay at this time. 
Yeah. Yes. Thank you. 
>>SPEAKER: Sorry, I couldn't find my way down here. My name is Steve -- ( name? ) I live here in Deland, I'm a member of the Deland quaker meeting, we are one of 32 congregations in Volusia County which make up the faith organization. As you know, our county faces a critical lack of workforce housing, essential workers in our community like nursing assistants, don't earn enough working full time to afford even a standard one-bedroom apartment. Heaven help them if they have children. The millions of dollars our congregations already give to help those with immediate needs cannot begin to address our deficit of 16,000 affordable housing units. The thousands of people in our congregations believe investment in meeting the needs of working people is essential for our economy and our appropriate use of our taxpayer dollars. This year, our legislature decided to permanently sweep money away from Florida statewide housing fund, so we can't rely on Tallahassee to solve this problem, either, we need a local Government solution counties and cities all over are creating their own housing trust funds. 
They provide grants to create or reHA BIL TATrehabilitate housing. Last year, Hilsboro's county new trust fund issued grants to 7 different projects, the creation of 200 new units of housing. 
All of them will be affordable for folks making 80% of the area median income or less. Faith is calling on this council to create the similar housing trust fund here in Volusia County. 
Faith is also asking that our county leaders consider using some of the money we received from the American rescue plan, to start a Volusia County housing trust fund. We hope to meet with each of you to discuss this issue, and we look forward to taking part in the county's upcoming housing summit. Thank you. 
[ APPLAUSE ]
>>CHAIR BROWER: John Nicholson?
>>SPEAKER: John Nicholson, Daytona beach side. Three things, one. Dolphin park, which is in 1A1 in downtown Daytona Beach is extremely seedy-looking, they let the weeds grow 2-3 feet, kill them and they sit there, it looks really, really bad. I'm asking you to spend some money, get a qualified landscape architect, but in some rubberized mulch so it will look nice, low cost to maintain, and our tourists will see an attractive location. 
Secondly, I was at a dinner party last night and one of the guys was talking about going on an event where he has to do 22 pullups, which is difficult once you get in your 60s and 70s. 
And he's doing that because there's 22 vets that commit suicide each and every day. So I'm asking you to look at what we do for our vets, to make sure we do everything that we possibly can to help them out. 
And third, with regards to Fred Lowry being outed, I have been here what, 30 years? And Fred, five years. And I never, ever knew he was a republican. I don't know what your groups are, either. I have no idea whether you're a republican or not. 
None of you. And I don't want to know. It comes across as a democrat-republican. This is the second time this same group has targeted one of your fellow council members. Billie got it last year. Fred got it this year. And Ms. Post, you're next year, for whatever, who knows? 
There used to be freedom of speech in the United States. We really don't have that anymore. 
People get offended by all kinds of things, that in the past, we said, well, suck it up. Go on with your life. We don't do that anymore. We get groups, we come in and demand that they get resigned. We can't do that. 
Now, Fred, I'm sorry, is not one of my FAB four, you know that. 
He hardly ever, ever speaks. 
Good, bad or indifferent. He rarely speaks. But he has never, ever, indicated one, that he's a republican, two, that he's a Baptist. Jiminy Christmas, there's all kinds of outing going on, but whatever he did at his church, whatever he did outside of this chamber, is what you do not care about. 
It's what happens in here. He has always been a very good member of your board, and I ask you don't allow outside people to target you one by one by one.
You are not to be separated and targeted. You are our county council for all of Volusia County, not just for one segment. Thank you. 
>>CHAIR BROWER: Thank you. The last one for this morning is PhyllisPhyllis ( name? ) 
>>SPEAKER: Last time I heard, we were living in the United States of America. You have the freedom of speech. I believe that this man, Fred Lowry, Dr. Fred Lowry, I think his first amendment rights are in focus here. He has the right to speak. He has the right to an opinion. All of us came from different parts of the world. 
Through being there, or traditionally. I'm Polish. We came to the United States of America to be able to speak freely. For our freedom. In his congregation, I found nothing obscene, nothing violated, he spoke an opinion, he spoke as a Christian, he spoke very, very openly to his congregation. I have been to his church. They love him there. They enjoy his sermons. 
I, I'm Catholic. I have the right to my opinion. If there's going to be an opinion made, I think that you Auth to sit and -- out to sit and look at his county chairman, he went on the website and leaving -- trying to meet in a back room with our sheriff. So come on. You can smile all you want, my friend. 
But nevertheless, you overstepped your bounds, you overstepped your authority, and you do it frequently. So I make a challenge and say, if we're going to get rid of one, why not take the other one to task? 
[ APPLAUSE ]
Thank you. This is Phyllis ( name? ) Speaking. 
>>CHAIR BROWER: Okay, and that brings us to the end of this morning's public participation. 
I'm going to call it -- just a second, George, I'll direct it -- directly to you in a second. 
Our -- the policy of this council is that we don't respond to public comments when they're given. That doesn't mean that it falls on Deaf ears. I'm watching every member up here make notes during your comments.
And from pay raises to trash, to Dr. Lowry. We deal with that. 
Sometimes not in public, but we deal with it, we deal with your issues, your suggestions, your opinions, and your brilliant ideas, are important to us. And we want them to keep coming. I -- because of the amount of people that have spoke about Dr. Lowry, I'm going to tell you that it is a -- we live in a rep republic, he was elected and this is between he and the constituents in his district. 
And he in his church. And that doesn't mean that any of us up here will not talk to him privately, but this is between Dr. Lowry and his constituents. 
And if their voices are made known, then that's their voices.
But with that, we will -- 
George, I'm going to ask that we postpone just briefly the consent agenda and move to item number 3. Because we have a large contingency here from Bethune cookman university and they need to get back to teaching and to work. Yes, that will be item 3. 
>>COUNCIL MEMBER: Chair, I have my light on. You may not have noticed. 
>>CHAIR BROWER: I'm sorry, I department -- didn't notice. 
>>COUNCIL MEMBER: I wanted to say that we're being selective, I think that if we're not going to speak, then we shouldn't speak at all. And there was someone that came in and presented and we asked them for an item and it was mentioned that you were going to address, so we were working on something that we were addressing in regards to employment. So either with I say something or we say nothing, right? And I think that I'm obligateded to say, to the public, that for my own disappointment in what one of our councilmen had to say, for me, that is my disappointment and something that I can direct directly towards him. I am in agreement that he represents Volusia County and to me, it is the residents of Volusia County that need to address him. Address their concerns with him. And then, take that up, because we don't have authority over each other in that way. If there's any action that would be taken, it would be taken by the state. 
So I respect you I sit here TOODZ because when I came to a council meeting and there was representation or a comment made to the dais, and it fell silent, I felt disrespected. Right? 
And so did the people who were presenting. There were comments made about every other subject but that one that was presented that I was participating in. So I want you to know you have been heard, you are respected, but again, I also feel that my disappointment in the comments that were made are something that is personal to me, that I will deal directly with Dr. Lowry on. However, I wish someone would explain to the public that we are not an authority of each other. You are an authority for us. You dictate for us. And you take it to the higher level, which is the state. Okay? So thank you.
>>CHAIR BROWER: Thank you, and well-said. Before I call on another council members, we should hear from Michael Dyer. 
>>SPEAKER: Yes, sir, thank you, Mr. Chairman, members of council, before you start into your business today, something has been brought to our attentions, with regards to our involvement in the opioid litigation, where we have been given a tight time line, where we're being asked to act before we meet again. And so, I'm asking for the authority to -- a new item 26, to give you an update on that Purdue bankruptcy litigation and what we're being asked to act upon today. So technically, it's amending the agenda as an emergency item. 
>>CHAIR BROWER: And you still wish to do that at the end of the meeting during the normal remarks? 
>>SPEAKER: Yes, the last item is 25, so if we could make that 26, the will of the council to amend the agenda to allow us to do that, but I wouldn't present it if we had another option. 
>>CHAIR BROWER: Thank you. And just to clarify for the council, this is item 3, that we're going to do now, not 3A. We'll do item 3. Kevin. 
>>SPEAKER: Yes, just -- a as an amendment to the agenda, we would need a motion to do that. 
>>CHAIR BROWER: I skipped another council members, Barb Girtman, well-said, and your opening comments to me are duly noted, but well-expressed. Ben Johnson? 
>>COUNCIL MEMBER: And I agree, normally, we should not speak and do not speak when this kind of thing comes up, but we are about to forget that this is the United States of America that was founded on freedom of speech. Hate speech, it wasn't there, do I agree with what Dr. Lowry said? No, I can't say that I do. But I don't see that we've got to start taking and sanctioning people sitting up with us, because we disagree with them, because I disagree with people on this dais almost every other week. So it doesn't matter. He didn't say anything that affected this council or affected the way we think and he has made good solid decisions since he's been sitting here, and for us to start taking away freedom of speech, is the last thing, and even things that this fine group in front of us fought for and we don't want that to happen. We have to be cautious, we're seeing more and more of what's politically correct and not what's correct. We have to be careful whether we agree, or disagree, not to take away a person's right to speak. What they think. Whether we agree or disagree or don't care. He was elected by the citizens of this council, they can unelect him next year if they don't like it.
And his church can run him off if they don't like it. But it's not our place, nor our ability to the sanction this man sitting with us and once again, this is the greatest country in the world, let's be careful about eroding our rights. 
[ APPLAUSE ]
>>CHAIR BROWER: On, that's all that I -- okay, that's all I see of the council members that wish to speak. So we'll move to item 3. Kevin, did you sit down? 
Let's -- let's just pause for a second. Because what we're about to do is a -- is a very serious thing and a an encourage moment and in the person that you're about to mention and I don't want to take away from that, so. 
>>SPEAKER: Thank you, Mr. 
Chairman, Kevin Captain, item 3 is a proclamation for a Lynn W. 
Thompson day, it is to honor Bethune cookman university's retiring Vice President, for intercollegiate athletics. And Mr. Chairman, I believe that you will read the notable words on this proclamation, for Lynn Thompson day. 
>>CHAIR BROWER: Thank you. I would be honored to. Whereas, Lynn W. Thompson has established Bethune cookman university athletics as a comprehensive championship program and developed student athletes into champions in life, and whereas, he joined the university's staff in 1991, as the youngest athletics director in the nation. And was promoted to Vice President for intercollegiate athletics in 2015, a position that has allowed him to provide executive leadership for the 17-sport division one program. And whereas, a 1980 graduate of Bethune cookman university, he is a consummate professional and outstanding role model who bleeds maroon and gold. And I hope he doesn't prove that today. And whereas, Thompson has directed the Wildcats to 83 championships while making -- 
[ APPLAUSE ]
Yes, please. While making sure that student athletes also excel in the classroom and have access to on campus spiritual counseling and whereas in 2020 Thompson received the national association of CLEEJia yacht directors of athletic, Under Armour director of the year award, and in 2017, he was inducted into the mid eastern athletic conference all of fame, and sir, whereas, as a result of Thompson's vision and leadership, Bethune cookman university athletics is poised and ready for more great things to come. Now, therefore, we the county council of Volusia County, Florida, do hereby proclaim June 22nd, 2021, as Lynn W. Thompson day. 
[ APPLAUSE ]
Congratulations, sir. 
[ APPLAUSE ]
>>> Thank you so much, Mr. Chair and members of this body. I am humbled and embarrassed at the same time. To stand here and to hear this and to have a day named in my honor is indeed an honor. But I must be honest, I did not do this by myself. 
Standing here, members of our family, our extended family at Bethune-cookman and all we do in our ministry of athletics is to transform the lives of young people. And so I would like to ask our family to stand, would you stand, our team? 
[ APPLAUSE ]
And if I may have just 30 seconds? I would like to ask JavaScript a few -- just a few people to stand with me, my daughters, Lindsay, Tae, and my granddaughter, kinsal, will you join me? My brother, Herbert. 
And these represent my immediate family. Our wildcat family, my two senior associate athletic directors, Sandra booker and Reginald Thomas. Our president, Dr. Hiram Powell. And one of my spiritual brothers, who has been there by my whole life, Reverend Larry Edwards. If I could correct this, I would call this Lynn W. Thompson and family day.
[ APPLAUSE ]
Thank you. And to God be the glory. 
>>CHAIR BROWER: Lynn W. 
Thompson and family, in that case, we would like to present this beautifully framed proclamation and express sincere appreciation for this remarkable, professionalism, the history that you have left, the life that you have led, the example that you have given to young people, for generations. 
You make our community look good. You are dedicating to providing a superior athletic program at Bethune-cookman University and you're not really going to retire, are you. 
>>SPEAKER: No, I'm going to be looking in other ( Inaudible ). 
>>CHAIR BROWER: Thank you for your service, sir. 
[ APPLAUSE ]
[ APPLAUSE ]
[ APPLAUSE ]
Cal LUM . 
>>CHAIR BROWER: And you want to the do 3A. 
>>SPEAKER: Or item 2 and 3A? 
>>SPEAKER: Which are you prepared for? 
>>SPEAKER: Mr. Chair? 
>>CHAIR BROWER: Do you want to the do 2. 
>>SPEAKER: Yes, ma'am. 
>>CHAIR BROWER: Mike Dyer asked for a motion and a second to amend the item for 26, and I want to the be clear that we not have a motion and a second. 
>>CHAIR BROWER: Hear a motion from Wheeler, seconded by Girtman. All in favor say aye. 
>>SPEAKER: Aye. 
>>CHAIR BROWER: Any opposed? 
Thank you, Karissa. 
Danny was absent so it was 6-0. 
He's out of the room. You're going to do 3A. Okay. Thank you. 
>>COUNCIL MEMBER: Mr. Chair, if I could throw this out and give this an introduction, this is Bob Lloyd and he is a member of the Mary McLeod Bethune statuary fund and I happen to be on that board also, and he has a short presentation and a request. 
Thank you. 
>>SPEAKER: Thank you very much, councilmen Wheeler and chairman Brower, council members, I appreciate your time here today.
I want to talk about a very unifying and historic event for Volusia County. And I get to do it on Lynn Thompson day. Which is pretty fantastic. So congratulations to my friend. 
So I want to move into talk about something that is a mission and I think that I move along on the slides here. 
Right? Woops. So a little bit about the project itself. On March 10th, 2016, Florida governor Rick Scott signed into law a law authorizing the replacement of a statue in the United States capitol. Each state is afforded two statues that represent that state in the U.S. capitol. And for over 100 years, we have had two statues representing the state of Florida. One was Dr. John gory, who was the inventor, really, the inventor of air conditioning and I think we can all agree at this time of the year that that's appropriate. The other was confederate general Edmond Kirby Smith, and so in 2018, our state decided to replace that statue and put out for public referendum a notable and heroic Florida figure to represent the state of Florida, instead of general Smith. And the state of Florida selected Dr. Mary McLeod Bethune, so we have been endeavoring in a combination with the architect of the United States capitol, the state of Florida, and the Dr. Mary McLeod Bethune fund, a not for profit organization, to raise the money necessary to make this mission happen. So the statutory fund was -- so we didn't have to depend on the state of Florida funning this and we have succeeded in large part, I'm not coming to the council today for money today. But we are very, very pleased in this process as it moves forward and you can see some of the plan, in the interest of time, I'll move this along. We are replacing the statute of general Smith and we hope to move the statue of Mary McLeod Bethune into the statuary hall, a place of prominence for generations to come. So it's a making a history a first, we are witnesses to history today. And in the next several months, you'll see that. She will be the first African-American to represent a state. The first African-American woman to represent a state. And the first statue sculpted by a woman artist of Puerto Rican decent and the first and only statue in the U.S. capitol dressed up in cap and gown. So recognizing her contributions in education. 
And it will be the first replacement of a statue in the U.S. capitol by the state of Florida. The first statue in the U.S. capitol representing a person who called Daytona Beach and Volusia County home. So we are about to see these touch tones in history and my father, participated in a program that I think many of you are familiar with. And that's Volusia honor air, and one of the disappointing things about Volusia honor air, it honored World War II Veterans who went to Washington, D.C. to visit the World War II memorial, and we ran out of Veterans to take up there. Because of health concerns and the death rate and the elderly population of Veterans. And I said, what a shame. That they didn't get the honor that they deserved and the opportunity to recognize that. 
So we, the statuary fund also commissioned a bronze in the likeness of the marble statue in Washington, D.C. and that will go in downtown Daytona Beach for all time. So you'll see the location there. It is well underway as you know. And it is being remade. And we're going to have Bethune plaza, which is circled there, as you can see. 
And she will be facing the -- 
the statue will be facing west down Mary McLeod Bethune boulevard towards her beloved Bethune cookman university. 
Regretly, we have not come before you previously. But this is an update to tell you on the progress. The statue is complete. Both statues, the bronze and the marble and they await us in Italy, in two weeks, we will be going there for a blessing of those statues before they come to Daytona Beach and then ultimately to Washington, D.C. Thank you. 
>>CHAIR BROWER: Thank you. And Billie Wheeler? 
>>COUNCIL MEMBER: Yeah. So can you ask the ask for the event? 
Cohost? So what they're asking at this point, we have cohosts that are going to be supporting the event, when the statue is dedicated, I guess, in the promenade area. Correct? 
>>SPEAKER: That is correct. 
And ultimately, we would love to have Volusia County be a cohost in our efforts to present that to the citizens of Volusia County. 
>>COUNCIL MEMBER: Right now we have the college, Mary McLeod college, we have Daytona state college and we have Daytona and they're asking that we also are cohosts of this event. This does not cost us anything. This did not ask for a vote from one what the manager has said this, this is just asking for support.
That we would all agree on cohosting and having our name on every piece of advertising in support of this great event that's going to be coming. So hopefully I can have the support of my council, that we can move this forward? 
>>CHAIR BROWER: Let's just take a quick unofficial. 
>>COUNCIL MEMBER: Thank you. 
We are having a board meeting on Thursday and I would like to be able to announce that. 
>>CHAIR BROWER: Great. 
>>COUNCIL MEMBER: So I'm a yes.
>>CHAIR BROWER: You're a yes. 
I'm a yes. 
>>COUNCIL MEMBER: Yes. 
>>CHAIR BROWER: Fred is a yes. 
>>SPEAKER: I was hoping we would have a road trip to Italy.
>>SPEAKER: We'll see about that in the budget but. 
>>CHAIR BROWER: Barb Girtman, continue. I don't think -- this is budget season. Ben Johnson? 
>>SPEAKER: You're standing in front of the mic with people listening in, you better beg for more money, get this thing finished up and looking for people to throw some more money in. 
>>SPEAKER: Mark my words, we will finish the project and probably be calling on each and every one of you. 
>>COUNCIL MEMBER: Drop me a card, please. 
>>COUNCIL MEMBER: I have a folder for him. 
>>SPEAKER: Thank you very much. 
>>CHAIR BROWER: Thank you very much. I'm going to attempt to get back on track here, but before I do, George, I'm going to go back to you for the same reason that we just moved those four, because people need to get back to work. Can you do the consent agenda or do the appointment. 
>>SPEAKER: It's appropriate to get the consent agenda done and we'll get into the business items, which will be number 2. 
>>CHAIR BROWER: Okay. With that, we'll do item 1, the consent agenda, does any council member have an item that they wanted to pull or comment on? 
>>COUNCIL MEMBER: Mr. Chair? 
>>CHAIR BROWER: Yes. Heather Post? 
>>COUNCIL MEMBER: George or Suzanne, touch on A, the interlocal agreement with local municipalities, there was questions on that and a basic overlay that it's just a general. 
>>SPEAKER: If you need it, we codo have a quick slide, if you want to show in the breakout. 
Put that up there. John and Julia I believe is in there, did the lion's share of the work, working with the managers of all of the cities and our staff led by John did a lot of the data work that was necessary as the city is really -- we have gone in one-year increments for several years. And the manager's group decided to try and update the distribution of formula. And we got agreements with the cities. John, did you want to just go into the actual percentages. 
>>SPEAKER: That renewal of that agreement really -- the two gas tax, a 6 cent and the new nickel. The new nickel is what's used for construction, new infrastructure. The 6 cent can be used for maintenances and that's where a lot of the cities and the county uses that money. 
The current distribution sits at 57.239% as indicated and the cities split the balance of 42.7%. The existing agreement has hay dual system in there where it's a two-tier system, the first is a -- anything up to 22.1 million. And terms of rev knew. And then after that, there's a little more confusing mechanism, it takeses into account the center line miles, it takes into account appraised value and population, those things fluctuate throughout every year, that second tier percentage, anything over 22.1 million will follow that methodology. And that is a distribution. The moneys collect at the state level and flows to the cities directly like it flows to the county. So as George said, we had numerous attempts to try to revise this thing. 2003, it was involved along with Tammy bong, if you go to folks within county and many of the finance directors of the city to come up with another formula, we didn't agree on the methodology at that time so it was -- the can was kicked down the road as it was in the 2013, excuse me, 2018, 2019, it wasn't until about that time that some of the city managers became really -- Port Orange, for example, failed to renew, they wouldn't agree to the agreement, but the law provides as long as 51% of the incorporated population does agree, then the interlocal can proceed. But the group started laying down a little stronger, you know, requirement, let's come to terms with the new formula. So the group, the manager's group, George and the city managers were all involved and headed up I think -- Michael ( name? ) Was the one that pushed this through, Yarbrough, south Daytona Beach. And I was involved along with a few other representatives of the cities to bring back various components of what makes up the gas tax. How was it distributed, what do some of the other counties do? 
Ultimately, Allen rose, the assistant city manager of Port Orange went through an arduous spreadsheet, I think up to 22 or 3 different scenarios that were laid forth. Ultimately, the city managers agreed to allocate their revenue on lane miles and the number of lane miles, maintained by each jurisdiction.
George negotiated for the county and the county percentage stayed the same. At 57.239, so we were -- we weren't involved in any other negotiation but our allocation stayed the same. The city's allocation remained the same. What remained the same, there's a two-tier system, only one methodology as that money is split out, based on lane miles. 
So each of the cities submitted to the county, we became the clearinghouse for all of their lane miles and plugged it into a database, so we have a lane miles for the jurisdictions and that will serve in this future on an annual basis, the cities will send their lane mile updates to us and we'll recalculate what the split will be. Because this initial agreement impacted a few of the cities significantly, the request was made to put a five-year phase in. Some of the cities lost up to $200,000 with this new allocation. So they wanted to have a transition period so they can adjust their budgets appropriately so we put a five year phase in and after the five years, we will start the annual renewal or annual renewal of lane miles that could adjust the percentages that each of the cities will share. This agreement expires when the two local option gas taxes expire in 2034, so hopefully in the future, what you will see is a renewal of an agreement that all of the cities will routinely accept because it's base on actual lane miles, that they're maintaining, felt that that was far more appropriate than the population of each of the cities or other rather some of the other appraised values, this money is used for maintaining roads, so where else but to have that Nexus, what are the roads that you're maintaining and how many lane miles do you need? 
>>COUNCIL MEMBER: Thank you, so the presentation was excellent and I think it's very important that we actually discuss this and that you lay this out in the way that you did. Everyone has spent a lot of time and a lot of effort to come to these agreements. And there's been many questions in the public about, you know, about the local tax and but especially about the lane mileage. So thank you for explaining that. And putting that on the record. And just really wanted to stress you can tell on the slide, you don't have to put it up there, but the slide with the years, that this has been an ongoing discussion, and a lot of effort, so thank you. 
>>CHAIR BROWER: Councilman Lowry? 
>>SPEAKER: I move to approve the consent agenda. 
>>CHAIR BROWER: Motion by Lowry, seconded by Wheeler. All in favor say aye? Any opposed? 
Before we move on, I wanted to just have a brief remark, I wanted to make about letter Y. 
Which is the final plat to how a tax plantation unit two, I have had e-mails and phone calls about this one, because it's the next property north of the land that was purchased at plantation oaks. And so it was important to the community that really wanted that purchase made, that the bike trail be able to continue. So this was the next contingent -- the next property to the north and I just want to reassure the public that that has been preserved, I want to commend staff for doing that. 
We actually have about 100 feet, not about, we have 100 feet between the road and where any construction will start, we have the 13 foot of right-of-way. 
And the 17 foot, which is where the trail will go and then a 50-foot common area with all of the existing vegetation for good buffer and then another 20 foot of a drainage easement, so good job, thank you for ensuring that we can -- could continue the trail north and now it goes on to the next property and the adventures there, but I feel very confident that this will continue, so. This platting was already approved, the construction is going to happen, but what county staff was able to do was to work with the owner and ensure that the plan for this trail moves forward. So thank you to you, Suzanne and your staff. 
>>SPEAKER: Clay Ervin and his team were excited about that trail, so thank you for mentioning it. 
>>CHAIR BROWER: Thank you, Clint. 
All right. I think we're back on track now. We'll go to move to item 2. Which is an important confirmation. 
>>SPEAKER: Mr. Chair, Kevin Captain, community information. 
Itment 2 is the confirmation of appointment of Cyrus Callum to the position of aviation and economic resources department director. County manager will provide you with the background.
>>SPEAKER: Thank you, good morning, chairman and council, it's my great pleasure to present Cyrus Callum to you as the director of aviation and economic resources, Cyrus is a familiar name in the aviation circles and we're really fortunate to be able to bring him here to Volusia County. He has worked with the greater aviation authority since 200al and current will I the director of the Orlando airport. Prior to that, he served as the operations and administrative manager and then the assistant director of airport operations land side operations at Orlando international airport. And before that, Mr. Callum worked at the Jacksonville aviation authority. Leaving there as the airport's control center duty manager. And he also brings private sector experience to the job, having worked as an aviation consultant and airfield analyst. He's an airport administrator, he's done business development for the aviation authority, and Cyrus up there was responsible for the promotion and development of aviation related businesses and business opportunities at the authority's four airports. 
Right now, in his current duty, he's overseeing business development for credible properties owned by the authority in around and the executive airport in Orlando. 
So you can see he comes to us with a great wealth of experience on both the aviation and economic resources side of the business. He has a bachelor's degree in aviation management from the southern Illinois university, and a masters degree in commercial aviation from delta university, and one thing we will not be asking them to do, but a side note here, he worked up at O'Haire airport where he prepared snow and ice control plans. 
(Laughing) so if we're asking him to do that here, I think that we definitely will need other help.
(Laughing) so while he does have some big shoes to fill, I'm very confident that he's going to be a great addition to our team. 
So it's my pleasure to present Cyrus Callum to you for confirmation. 
>>CHAIR BROWER: Mr. Callum, how are you on sea gull control? 
>>SPEAKER: We'll have a very active wildlife program, sir, so we'll make sure that no sea gulls don't get sucked into any engines. 
>>CHAIR BROWER: It is a problem. 
>>SPEAKER: Yes, absolutely. 
>>CHAIR BROWER: Welcome, there's several council members that would like to speak with you, but I wanted to welcome you and congratulate you, we're excited to have you here. 
>>SPEAKER: Thank you very much. 
Thank you very much. First and foremost, I want to thank you, Mr. Chairman and the entire Volusia County council and special thanks to Mr. 
Mr. Recktenwald for having the faith and confidence in me for fulfilling this role for the county, I have a phenomenal team and I know the senior leadership of, it the aviation industry is very small, and we've become very acquainted over the years so I think we're going to hit the ground running and do great things for Daytona Beach international airport and also the economic resources. 
>>CHAIR BROWER: I have every confidence and I saw your resume PP, I thought what a blessing to have you here. 
>>COUNCIL MEMBER: If we end up with snow and ice this year, I will withdraw my support. 
>>SPEAKER: I will do my best to make sure that we don't have any cold fronts this far south. 
>>COUNCIL MEMBER: I know some people in Orange County and some pretty -- positions that I trust and I gave some of them a call and all of them gave you a big thumbs up, I was very glad to see there was no negatives whatsoever, and frequently that happens or frequently they'll recommend somebody to get rid of them, but this is people I know that are telling us the truth. 
And so we look forward to having you and you do have big shoes to fill. It's great to have you come to work for us. And we look for a lot of good things out of you. 
>>SPEAKER: I'm humbled and honored, sir. Thank you very much. 
>>CHAIR BROWER: Heather Post. 
>>COUNCIL MEMBER: Good morning, congratulations, I'm looking forward to seeing you hitting the ground running and there's so much potential around our international airport that we have and really looking forward to a push, you know, we've been discussing the space industry, but we have certainly -- we have riddle right there and looking forward with your collaboration and really seeing the potential for that whole area around the airport. So and in five or ten years, I'm really looking forward to seeing what's happening out there and what you've done and we'll certainly be watching closely, I know that you -- as Ben, I did make a couple of phone calls myself, and heard a lot of really good things. And very, very excited to see you in the role and to see what you can do. Welcome. 
>>SPEAKER: Thank you very much. 
>>COUNCIL MEMBER: You have our support, so anything that you need, certainly, and let's not forget, we keep talking about aviation, but let's not forget the economic development division. 
>>SPEAKER: The sky is the limit, and that's the case, definitely for Daytona Beach international and everything that we want to do economically, supporting that. So definitely going to hit the ground running like I said, we have a great rapport already, and so I'm just excited to get to work. 
>>COUNCIL MEMBER: Good, and the economic development division, you have an excellent second hand person there, I know she has a lot of ideas, really out of the box thinking, and really looking forward to seeing what happens, so. Welcome. 
>>SPEAKER: Thank you so much. 
>>CHAIR BROWER: Barb Girtman. 
>>COUNCIL MEMBER: Thank you, chair, welcome, Cyrus, what great timing, right? So you're coming behind a giant. However, what's happening, I think, in Volusia County, you're in the sweet spot. Right? We are positioned for like you said, the sky is the limit. And that's our airport is awesome. 
Just renovated, which is even nicer. And ready for welcoming guests. But also, business-wise. I think that we are in such a great situation right now, to really create programming throughout Volusia, on many levels. Whether it's small business, minority business, retaining large business and welcoming others. 
That we need to really have a broader vision for. So I think -- 
>>SPEAKER: I agree wholeheartedly. 
>>COUNCIL MEMBER: Yeah, I've spent a lot of time in Orlando, in prior lives, and I'm familiar with the airport you're coming from and the great job that you've done there. So I'm really looking forward to a new vision and a new future. For Volusia County, for our aviation, our business, and just welcome to the -- welcome to the family. 
>>SPEAKER: Thank you very much. 
>>COUNCIL MEMBER: My pleasure. 
>>SPEAKER: Yep. 
>>CHAIR BROWER: And vice-chair Billie Wheeler. 
>>COUNCIL MEMBER: Welcome, we're so excited, man, are we LUK lucky to have someone like you with your history and your background and with the things going on a our airport, our economic -- you follow a great man and it's just been a pleasure to have him. But I'm excited to see this next level. 
Things are really changing and moving and progressing. And I'm excited to see what you bring. 
So we're going to be anxiously hearing what you can bring to the table. And we're just so supportive and well, I would like to make you official. 
>>SPEAKER: Absolutely. 
>>COUNCIL MEMBER: So I have to give you a Volusia County pin before I can nominate you. 
(Laughing) thank you. Thank you. That is the standard. And at that point, I would like to move approval. 
>>COUNCIL MEMBER: Second. 
>>COUNCIL MEMBER: For the appointment. 
>>CHAIR BROWER: Motion by Wheeler, second by Post, I believe. And all in favor say aye? Any opposed? 
Congratulations. 
>>SPEAKER: Thank you. 
[ APPLAUSE ]
>>SPEAKER: There we go, I'm official. Thank you. Thank you. 
>>CHAIR BROWER: Rick Carl, I would -- I would will be remiss if I didn't say thank you for your service as Billie has pointed out. We look forward to what you will continue to do and service to our community. But thank you, our brief relationship has been productive and good. Thank you. 
>>SPEAKER: Mr. Chair, Rick would not allow us to do our normal farewell, but I would like to just say a few quick words. Rick has been with us for over 17 years. He came in, of course, through the attorney's office, and he was rescued out of that office. And asked to go out there and take on the airport 11 years ago. 
And became the aviation and economic resources director. 
But I would like to say, he has set the table really well for Cyrus and Rick and his team, he's back there, and the whole executive crew out there. 
During Rick's tenure out there, the airport has really undergone over $100 million in renovations, think about the taxi way, the runways, and of course, the most recently, the mention terminal upgrades, which I think were so necessary to keep us competitive as a regional airport, we're always on The -- out on the edge in the aviation industry, we have to always be careful and mindful of the competitiveness of that industry and we must stay a great place, not only for our citizens to use, but for airlines to use and Rick has made sure that that's the case especially with these most recent upgrades. We're -- 
through his leadership, we've brought in common use electronics and stuff that will be very useful. He also of course has led the recruiting effort for airlines which is something that takes literally years to work on. We were able to bring in sun Wing and maybe we'll get Canada to travel again and be using sun Wing. Silver air ways and of course, jet blue. And I just want to mention jet blue, because that really took quite a community effort at the time and Rick led that community wide effort and included the chamber of commerce, the business alliances, the advertising agencies, and of course the speedway. And they all came together. And it was that kind of community support that it took to get jet blue to come. 
Unfortunately, again, and this shows kind of the industry, they did choose to go somewhere else, but through no fault of Volusia County. We had very high rating, over 95% of their flights were full. And it was just something that again, they're making decisions on a much larger corporate scale. I believe they'll be back someday.
We've already added flights as you know, with delta and American airlines. And as the industry comes back, we're in perfect position, Rick and his team has put us there. And I would like to also say, and I think is a big part, Rick's heart has always been with in community, he bleeds the county blood. And Rick, I just want to say, you know, you've been a great colleague and a friend and, you know, you'll see -- 
we'll through a tough day and Rick is the type of day to give you a call and try to tell you something funny or manage to make you laugh, and move on. 
He's got great vision. So Rick, just thank you for your years of service here. Thank you for being a great friend to the rest of the staff and you will be missed and don't go far. 
>>SPEAKER: Thank you, George, I appreciate it. And I would say that this -- I've worked on -- 
I've been a lawyer 40 years now, this year, and I've seen organizations from Wall Street to Main Street, and this is one of the finest group of people I've ever had the privilege to work with, this staff is the most professional, hardworking group of people you'll ever have the privilege to work with. And George, you put this group together and don't assemble it. 
Cyrus is an amazing executive, you're going find that he will take the work that I've started and he's going to take this to -- the sky is the limit, I believe it. Congratulations on being able to recruit someone of that caliber, and hit it out of the park. And what's to come. 
And trust me, I'm not going anywhere. I'll come back and darken your door on some project or something going on in the future, I'll be around and thank you for your support and your kind words, so thank you very much. And it will be a long day, so God bless you. 
[ APPLAUSE ]
>>CHAIR BROWER: You're not done yet. Rick. Rick, just stay where you are a second. Ben Johnson? 
>>SPEAKER: It's going to make me cry. 
>>COUNCIL MEMBER: Rick, there's a lot of things that you can brag about, but being a lawyer for 40 years, I've had the pleasure of know asking working with Rick ever since he came to work for the county. And he's always to me been just such a great guy to work with, work around and be around and the job you've done at the airport has been second to none and we really appreciate that, really appreciate your dedication to the county. And many people don't realized your family's dedication to the state of Florida and the county of Volusia. But I personally am going to miss you very much, I'm hoping you're going to be around somewhere, people like you don't just disappear, you should not, because you have too much knowledge and too much to give back to the county in too many places and to our citizens but I want to thank you for all of you have done and the work you've done and I'm going to miss you. 
>>SPEAKER: Thank you, Ben. 
>>CHAIR BROWER: Barbara Girtman? 
>>COUNCIL MEMBER: Thank you, chair. Rick, I just want to say thank you. When I first came, you were one of the first who really approached me in an open, honest, warm and welcoming way. 
Right? And it's been that way. 
All along. So you will be missed. But I'm going to have to get your number so I can stay in touch. So thank you. And just good luck with the -- 
whatever you're going to do next, I'm sure there's more to come, so. Memorandum of understanding. 
>>CHAIR BROWER: Danny Robins? 
>>COUNCIL MEMBER: Just to piggy-back off off Barb, thank you so much for your dedication and hard work throughout the years and whatnot. And just like Barb, you were one of the first people that I ran into out at the airport and just put it the way it is and it's black or white, take it or leave it, these are the facts and that's what I know I like. But once again, you're going to be missed, thank you for your years and years and years of hard work and experience, and don't change your number. Some of us are going to be blowing up your phone. Thank you. 
>>CHAIR BROWER: Fred Lowry? 
>>COUNCIL MEMBER: Thank you, I guess as a senior member, I worked with you the most, and it's been amazing. Things have had to deal with. COVID, what a struggle that was and you had to come through with the flying colors that we did and over the years I've seen the whole thing grow, and just expand to be first-class.
And thank you, thank you, thank you. 
>>SPEAKER: Thank you, Dr. Lowry. Thank you. Thank you very much. I appreciate it.
>>CHAIR BROWER: Thank you very much. 
[ APPLAUSE ]
>>CHAIR BROWER: Okay. Thank you for the time for a quick huddle, that brings us back to on track for item 4. Discussion of dogs on the beach and before you start, I want to make something clear to the public. 
That I've learned from the many e-mails that we've gotten, this item is not on the agenda for those of you that are against it, because of Billie Wheeler or my or anybody else, this agenda came from the staff because of the number of people that have spoken out about this, askeder it, to come up, so we also can't take credit for it, for those of you that are for it but we're going to discuss it and debate it and come up with the best possible agreement. With that, Suzanne? 
>>SPEAKER: Thank you, chairman. 
Members of the council. 
Suzanne, deputy county manager. 
I'm going to lead this presentation, but I have with us this morning several key staff members of your team that have assisted in the preparation and will help me with questions, we have chief Etheridge and chief Jenkins, animal services director, Adam LEETH is on paternity leave, he had a baby girl this week, and so he's doing a more high priority exercise this morning. But Joe POZ so, director POEZ is here and if we have animal services questions, Mr. Pozzo and our environmental director has been a part of this, Patricia Boswell, the director of the Department of Health is here this morning, too. I know health issues have come up in the past and Patricia is here to assist if we need her. To jump into the PowerPoint on this discussion, council, in April, did ask that we bring you alternatives to consider for dogs on the beach. And just a little bit of history, to start with, the beach code does prohibit on our county beaches canines except in two locations.
Smyrna dunes park and lighthouse point park, on both sides of the Ponce inlet area. Until 2014, I think it has been pretty well discussed, the former council, also considered trial periods for expanding the areas on the beach where dogs would be permitted, but chose at that time not to pursue additional areas, some of the packet material from that discussion has been provided for your background information. But more recently, in March, and then again if April, council asked us to revisit this issue and come up with some alternatives for you to consider. We have prepared for alternatives to present to you this morning, although, as I mentioned in some of your briefings, you know, there could be 40 alternatives, there really is a long stretch of beach where, we're certainly open minded to whichever way that the council chooses to go, if you will like to try a trial period.
The four options we presented and then I am going to touch on a fifth that's been proposed by some of our community members, briefly, but number one, no change from the current code. 
The no -- the null alternative, if you will. But it would leave the two inlet parks as they currently exist. We've also identified a half mile area in the north peninsula, which would be between Centennial park and north shore park, it is bounded by public parking areas and I'll talk about that option. A third option in the core of Daytona Beach between international speedway and the boardwalk may be an option, in the central core of Daytona and does not have any cars in that particular stretch and then finally of course, the opposite of Al tern tiff 1, which would be all areas of the county, perhaps, with time limitations or seasonal limitations but an alternative that we felt was important to mention. 
But jumping into the four alternatives in a little bit of detail, these are the two existing parks at the inlet that I've mentioned together, they comprise about a mile of sand area. There is no driving on these particular stretches. 
They do have access through our inlet parks where there is ample parking. And we would call this an area of medium density, medium to low density, really in the areas, where the dog beaches are, although, in the high periods, there's a lot of families with dogs that visit those areas. So if you were to choose this option, it really would not require any amendments to the beach code and we would just notice from an environmental perspective, this is an area that has very low turtle nesting, but very high bird usage, both nesting, resting and foraging as well as just activity in general. We do have full time staff at both of these parks that has a principle part of their duties is to pick up dog litter from these beaches, they do have other assignments, including cleaning of beaches but a good portion of their time is cleaning up the dog beach area. We do call animal control officers when necessary. And they do respond to whatever those needs are. 
And we try to use them for overtime detail during peak weekends and peak seasons but it's on a voluntary basis. 
Option 2, just jump right into that. Is the north pen application between Centennial and Al weeks park, about a half mile in linear distance. And it is -- flanked by Centennial park to the north, which has about 73 parking spaces on the east side of that park and a PED flashing light and dune walk over on the South side is the north shore weeks park, that has about 160 spaces on both the east and the west side of ocean shore boulevard. And in between, there are a number of access points, both public and private walk overs. There are no hotels or motels in this particular stretch, but it is a pretty well-populated single family residential neighborhood that extends from the ocean to the river in that area. If this is an area that council is interested in, pursuing, on a trial basis, or otherwise, we might suggest a neighborhood survey of that community, we've not done that, we really wanted input from council first. This map just as another picture of that area, so you can see, a little bit more notably, the parishing lots both to the north and the South where those dune parks are. Tom ridic is south of the parking, more parking but probably not one that would service animal owners if this were to be an area. As far as environmental, this is a natural beach management area. It is very dense. And our sea turtle season for nests for sea turtles which is of some concern, however, it is not an area for shore bird nesting. They might rest or forage there, but from a bird perspective, this is actually fairly low habitat usage for the birds. And animal control does service the north peninsula area, it is part of incorporated Volusia County, and as you may remember, there is a dog park within Centennial park.
West of the ocean and they do get calls in that dog park from time to time. So Mr. Leek tells us it's not unusual for them to have animal control officers in that reach and if this is an area of any interest, they could be asked to patrol while they're up in that reach from time to time. But wouldn't be a full time presence. But it would be some presence that's already a part of our work program in that area. We would be predicting a need to shift some beach safety resources to respond to calls in this area if we pursue this, there is a new tower you may remember or have seen at the north shore park that was just completed this year. So we do have a presence at the South end of this reach, but their primarily focus canned during the peak seasons, of course, on the life safety issues at the motion and we do want to keep their focus in that area. If you did want a full time presence, in this stretch, we did calculate that 2.8 full time equivalence that, would be a sunrise to sunset 7-days a week, of course, we could scale that down to a lesser presence if we wanted to dedicate more than an occasional pass-through by animal control. For example, litter pickup, etcetera. And as with all of the alternatives in your packet, we provided some cost estimates, primarily the biggest cost there is for a vehicle that can be used on the beach in that area, somewhat softer Sanited, sand, it you will would be an ATV a UTV, and dog bags and some signage. 
Option 3. Core of Daytona Beach as I mentioned, this is between ISB and the boardwalk, and it's about.3 miles, it's a no driving area. And there is considerable public parking in this reach. Both city parking lots, and county facilities at the Ocean Center that could help people reach this part of the sand. There are many access points, public and private in this reach. And especially in our peak season, the highest area of human density, we have a lot of visitors in the peak times in this area and a high tourism area. And it might be prudent if we pursue this option to do a survey of the neighborhood, both business and residential, which live east of the beach in this area and here, again, another map just shows a little bit more detail of the area we're talking about, key parking lots that are identified as well as access points. 
This is part of our urban area. 
It is a traffic-free zone under the HCP, and by code. From an environmental perspective, maybe our best alternative in that, we have very few sea turtles who nest in this area or birds who nest because of the high human activity. One of the anomalies or challenges that site might present to us is the animal control officers do have jurisdiction on the beach, but they're not in the City of Daytona Beach core of course, we're in primarily the unincorporated areas. Calls for service may be a little longer to respond to for animal control because they'll have to travel from wherever they're at in unincorporated areas to respond.
Otherwise, I would say the rest of this information is repetitive from the previous slides. So I won't repeat them.
Dogs everywhere, along the 35-mile stretch of the sand, of course, we have driving, we have nondriving areas, we have city and county off beach parking, we have many access points, 174 county access points and I don't even have a number for the private and municipal but plenty of access to our beach, I think we like to consider ourselves the world's most accessible beach. 
Option four, of course, has all of the environmental areas that we have designations for. It ranges from low to high value for sea turtles as well as birds. We would expect to have staffing needs if we were to open the entirety of the beach up. The only estimate of staffing needs we decided to present was two additional animal control officers to respond to high a queuety calls, a recommendation Mr. Leaf, if we wanted to open up the entire reach. We do prohibit except for service dogs animals with the exception of the inlet parks and I know that is a challenge for chief Etheridge and his team, because we do have a lot of people who aren't familiar with what our rules are and they're having to engage, so they would be shifting away from those discussions to what we would presume to be any other calls associated with animals and their owners on the beach. 
The costs, a little bit more challenging to present here other than the animal control officers, the signage might be a little less expensive than you would think, because we would be adding stickers over the dogs prohibited portions of our signs. But other than that, we know we would have a number of back stations and UTV needs that would be associated. Megan, if you could put the overhead up, I do want to touch upon a fifth alternative. It was presented to council and in some material that you received from Daytona dog beach Inc., you had a packet. They're proposing a stretch of beach in the north portion of the City of Daytona between Zelda and university boulevard. And that is also a about a half mile stretch. It is an area where we permit driving. It is an area that during high season has a lot of high density of people, it has five active hotels that are open currently. And two that are currently closed or undergoing remodeling. There we go. 
Thank you, Megan. Not the best clarity, apologize for that. 
But you can see the two black lines. To the front, to the top and the bottom. It represents university to the top and Zelda to the bottom. And then there's a -- thank you. If I can annotate. Let's see if I can do this. There is a -- no. Did do that? Megan. I'm sorry, there's a circle on the bottom of the screen, there's a parking lot university, it's on the far side of the hard rock hotel, as you may know, its was mentioned in their material that it would provide public parking for this option, I just want to note that it is several properties south of university boulevard and so, if University boulevard were to be the ending limitation, that parking lot would require dog owners to walk along A1A to get access to down University to access the beach. 
Unfortunately, we do not have any public off beach parking in the stretch between Zelda and University that is available unless you do drive your car down on to the beach or you happen to live into that neighborhood. So I did want to make note of that option, since it's been suggested to you by a community group. We can go back to the PowerPoint, Megan, I appreciate that. 
Okay. Just a couple of a diggal consider rayings -- 
additional considerations, I mentioned a trial period, as I have mentioned, to a number of you individually, when we looked at our recommendations, we felt most comfortable recommending as alternatives, no driving zones, we have our plate pretty full with cars and people on our driving beaches. So if we want this to be a successful trial, we thought a nondriving area would be prudent. We also are suggesting if you do choose a trial period, that it not start until November 1st. There is a couple of reasons why we chose that date. One is that it's just at the end of the turtle nesting season, so any new nests will hopefully have hatch. And it also provides us time to bring back amendments to the beach code that would need to be made to allow for this option. 
And to acquire the equipment and materials so it would be successful. And then we could theoretically come back to you any number of months later, April or May, to report back on how that trial was progressing. 
I've already mentioned the possibility of a neighborhood and business survey, but I just wanted to repeat that. If was of any question, it would be our recommendation to the current leashing requirements under county ordinance be maintained in any additional areas we have for dogs. As well as vaccination standards, which are required by county ordinance. 
There have been a number of health concerns noted, especially in 2014, and again, in April, when you heard this discussion. I would be remiss if I didn't note that there is concern that both doctors and members of the public have cited and from a tourism perspective, I know that there's been a number of e-mails from member of the community, including Mr. Davis, mission mixing dogs in the tourist area, so I wanted to highlight that comment, many of those e-mails were in your packet, I'm sure you received others T just to assist in the discussion, we provided this final slide, a decision maymatrix, if option one is the will of the council, there will would be no further discussion or action required. That would keep our one-mile of dog beaches in the inlet parks as they are today. 
With options two or three, we would ask the question, if you would like us to do a neighborhood survey, would youen tend to do it for a trial period, or not. Would the dogs be in certain hours of the day or would it be unlimited? And what are your expectations for staffing if you can articulate them? And option four really, the same questions, but a broader reach under consideration. So thank you for your time. I'll leave the decision matrix up. I have a great team behind me so if you have any questions, we'll do our best to answer them. 
>>CHAIR BROWER: Yeah, I want to let the public know, a couple of things because obviously, a lot of people that are interested in this, we've got a lot of the pub -- a number of the public that want to speak, but I would like to give council a chance before that happens, to ask staff any questions that they would like to? And then we will hear from the public, and then we'll -- we can debate it further. 
With that said, we'll start with Barbara Girtman. 
>>COUNCIL MEMBER: I think I would want to hear from the public first. I don't really have questions of the staff, I think that the questions of staff will come after the public comment scomments and considering what they're representing. For me, anyway. Because I've kind of decided on what staff represented, but I do want to hear from the public. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: Actually, I have the same exact comments, I've had extensive comments with staff and quite a few of the division. 
>>COUNCIL MEMBER: I was going to say the same thing, I would like to hear our -- I discussed quite a bit with staff and everything so I would like to hear what the public has to say, although I have received numerous e-mails like everyone else. 
>>CHAIR BROWER: Well, I do have one question for law enforcement. What is the current fine, if somebody is on the beach, with a dog not on a leash. 
>>SPEAKER: It's $50. 
>>CHAIR BROWER: Okay. Thank you. They'll have more questions, I'm sure. 
Okay. So we go to public comment. Paula Fluge? 
>>SPEAKER: Representing Daytona dog beach, I'm going to give my time to Annette ( name? ) 
>>CHAIR BROWER: And. 
>>SPEAKER: If that is okay. 
>>CHAIR BROWER: You are also down here, so you're going to speak for both of you? 
>>SPEAKER: Yes. 
>>CHAIR BROWER: Go ahead. 
>>SPEAKER: All right. Okay. 
Well, good morning, my name is Nanett ( name? ) I live on Belleair drive in Daytona Beach.
Allowing leashed dogs on the beach will be good for residents, it will be good for business, and after a lot of research, we feel not negatively impactful to the environment of the beaches. I am here as president of Daytona dog beach, Inc., a Florida nonprofit organization of nearly 800 members, mainly Volusia residents, who are interested in expanding access for dog owners and their leashed dogs. 
And we are committed to working with you to make that happen. 
We hope you did have an opportunity to review our detailed proposal, which was sent to you electronically last week. And provided to you -- 
woops -- in hard copy, this morning. To be clear, we are asking for a yes vote today. On anything other than option 1. 
While most of our members would prefer for all of the beaches to be open to leashed dogs, we will work with you if you designate a specific area. Our membership would be open to the option to restrict hours. For example, between 10:00 in the morning -- 
I'm sorry, from sunrise to 10:00 in the morning or 5:00 to sun down, if the entire beach is opened. If the designated area is chosen, we really see no need to restrict hours, as these stretches of beaches are virtually empty most of the time. And as can be seen in the photos that U presented to you on pages 22-24 of our proposal. 
So who would benefit from leashed dog beaches? Well, in Florida, 40% of all households own a dog. In Volusia County, that represents 88,000 households. And that may or may not surprise all of you, as I believe every one of you is a dog owner. 
In addition, pet friendly tourism, we just talked about the airport, and tourism, pet friendly tourism is a growing segment of the travel industry. 
And in fact, many hotels in our area are already pet FRENT friendly, and it would be added value for them to advertise our dog-friendly county beach policy. It would also spur other dog friendly businesses. 
As far as environmental impacts, our research has found that leashed dog beaches can and do -- I'm sorry. 
>>CHAIR BROWER: Hold on one second, I'm going to allow you to take your time, you just took her time, but you've only got three minutes. 
>>SPEAKER: I'm on track, thank you. 
We find that they can and do mutually coexist with sea turtles and nesting burdens and there's no evidence-based in reality that points to increased parasitic infections at dog-friendly beach beaches. The Florida, fish and wildlife commission understands the growing demand and acceptance of dog-friendly beaches, and provides guidance on how to become dog-friendly beaches. 
Like our neighbors to the north Jacksonville, St. Augustine, Flagler and Brevard County. If you look on page 21 of our report, you'll see a picture of a woman with her leashed dog walking on the beach. This image is part of their brochure.
Dogs on the beach. (Laughs) be a wild life friendly pet owner. 
Even the Florida shore bird alliance and Florida Audubon includes this pamphlet in the materials, we think it's time for Volusia County to be a part of this accepted approach. In accessing the options before you today, our members prefer the entire beach because we believe it provides the best opportunity for access to those physically challenged and handicapped. It offers most expanded opportunity to support pet friendly hotels, restaurants and related businesses, and it best supports a walkable healthy, and environmentally supportive community. Our next preference would be to choose multiple designated areas, which would offer the same benefit of opening the entire beach, but on a more limited scale, and in a more controlled setting. 
If we choose one designated area, we do prefer the one that they brought up between Zelda and University boulevard and the main bets we believe in this -- 
main benefits is the access to driving beach for those who are handicapped or physically challenged and it does sit midpoint geographically between Flagler and Ponce inlet, not our top choices, the other two proposed, we do see the benefit of them and we would support them through our organization, if chosen. We thank you for the time to speak. We are asking for a yes vote today. And yes gets us past all of this negative and the false narratives and opens the futures to positive opportunities for residents, visitors, and businesses. Our dogs, we both have dogs, they send greetings to your dogs. We know that they all leave paw prints on our hearts. And we're asking you to work with us to put paw prints in the sand. Thank you. 
>>SPEAKER: Thank you. 
[ APPLAUSE ]
>>CHAIR BROWER: Shirley Kesland. 
>>COUNCIL MEMBER: I want to bring up a point of order out of respect for the last into speaker, I did not bring it up then, but Roberts rules says you cannot give away your time to others, what we can do is a set a terrible precedent, you have someone line up and they talk for 30 minutes, that was put in for a reason and we need to stick with that, as I said, I did not want to interrupt the current speak XER be rude to them, but if it happens again, I'll call a point of order at that time. 
>>SPEAKER: >>CHAIR BROWER: 
Thank you, they both approached me and said what they wanted to do. 
>>COUNCIL MEMBER: In order to do that, you bring it to the rest of the council and get a permission from the whole council, not the chair's decision. 
>>CHAIR BROWER: Shirley ( name? ) 
>>SPEAKER: Hello, I live in the Sam SU LA area. And as a native of Daytona Beach, I have witnessed our rights to enjoy the beach on our terms to be restricted more and more over the years. I am relieved to find that our council is listening to our concerns to rectify a situation that never should have been created in the first place. Dogs on the beach create far less mess and cleanup than people. And as someone WO walks my dog and carry a grabber and bags to clean up trash along the way, I can attest that humans leave all sort of garbage on a regular basis. Take out containers, aluminium and glass bottles, cigarette buts, etcetera, are created and exposed of on a large scale, yes, occasionally, I will see dog POO left behind by an irresponsible person, but that's far from if norm. Most pet owners are responsible and clean up after their pets. I love to walk my dog, put him in my bicycle basket and also push him in a doggy stroller, right now, KI do none of these on our beach. I can't even ride with him in my car. My concern is that if we congregate a lot of animals in a small area, such as a half mile stretch of beach, problems will be created and we will be setting ourselves up for failure. I have visited both dog beaches currently available.
Both are filled with sand spurs, small narrow trails, that don't make it easy to distance your dogs and basically, river frontage rather than the true beach access. I tried both locations, one time, and never returned. 
I also believe that surveying home owners and businesses in beach areas is an unnecessary waste of time. People who live on beach side should have no more say about our beach than people who live on the mainland.
The beach is owned by the public, not those who live nearby. It's already a given that many don't want changes occurring in their own backyards. However, they have enjoyed restrictions set in place by previous council members for far too many years. 
It's time to reclaim the beach for everyone. I would like to see dogs allowed on all nondriving parts of the beach. 
With leashes required and maintaining a distance from the dunes areas of natural habitats.
Would be willing to pay for a doggy beach pass to cover expenses, a broader area of dog access would give dogs and people the space they need to enjoy this recreation without the stress of confining many dogs to small areas. 
In the least, if actual PAUs on the beach are confined to small areas, other areas should be open to dogs in strollers, on bikes, or in cars. Violators should be fined an amount that would actually be a deterrent. 
There is no reason that everyone should pay the price of having our freedoms taken away because of the few who don't keep the rules. 
I admire people all of you, who hold public office. It's a difficult position. There is no way to please everyone. Someone always goes away disappointed but there has been a tendency to overlegislate and restrict when a problem arises. I believe that any law should be written not to create the most restrictions, but to preserve the most freedoms. I would hope that mistakes of past council members might be rectified by you our elected leaders and you would return our freedom to enjoy the beach with our pets. 
Thank you very much. 
>>CHAIR BROWER: Thank you. 
[ APPLAUSE ]
I'm not sure what's happening with the clock, but. Okay. 
It's cleared now. And James Dean? Followed by Marianne Freeman. 
>>SPEAKER: Hi. James Thomas -- 
4560 holder drive, Port Orange, I'm actually new to the beautiful state of Florida, I moved here from Oregon, which is extremely dog friendly, I've never experienced this. To come here and be extremely sad because my dogs are sad. 
There's a couple of places to go. At the beach. Ponce inlet and Smyrna dunes park, which are not realistic options for most people. Because well, Smyrna dunes park is a long hike, my dog is a senior and it's hot, we can't even make it to the beach, it's too far. And Ponce inlet is so small, and very just -- 
you can't even take your dogs there because there's usually people fishing and a lot of people, I've tried it and we just left. So we go to the parks, walk around. You know, that's nice, but we get bit my mosquitoes, my dog wants to go to the beach. I think that all of the beaches in the county should be open. I think that restricting it to certain areas, you're going to spend so much time on educating people only about here. Restricting access, I think, all of the areas should be open. I have never been to such a unfriendly dog unfriendly, there's literally signs in my neighborhood that accuse my dog and me of poisoning children. It says, poisoning children. I think it's ridiculous. The tourism, there should be dogs allowed. 
On all of the beaches. And I'm a resident here now and I think it's really wrong that I can't take my dog on the beach. And very, very upsetting. And when I found out that this it was going to be on the discussion, I drove here this morning and took time off my new job, to come here, and say that I want to have my dogs on the beach to all of the beaches, not just restricted to one area. Because that's not realistic and that will create more problems. 
Again, and that's all. Thank you. 
[ APPLAUSE ]
>>CHAIR BROWER: Thank you. 
Marianne Freeman? Followed by John Nicholson. 
>>SPEAKER: Hello, Marianne Freeman, New Smyrna Beach. I'm one of the 40% of people that own dogs and I live near the beach. So I go -- I go to the beach a lot. I'd like to represent the people that haven't spoken about not wanting in I additional dogs with the general public. The dogs aren't the problem. The people are. 
People are in general. The world we live in, people don't think the rules apply to them. 
We can pick a handful of topics, today it's dogs on the beach. 
For instance, on Saturday, I had the privilege of going to the Smyrna dunes park. Which I knew there's dogs there. I enjoy it, I pick shells and I enjoy the lighthouse looking over there. 
Its was early 8:30 a.m., and I ran into three groups of people with dogs. First group, they were following the rules. The dogs were on the leash. Great. 
Second group, the dog was on the leash, the leash was dropped, they were doing what they were doing, when they saw me walking near them, they picked up the leash, and so they're trying to do the rules. The third group, just was -- had their dog running all over the place, now granted, it's the dog beach. 
That's fine. But they're not following the rules. And that's a quirk that's already in place.
Switch that to the broadest of having dogs everywhere. Make easy figures, and instead of 3 dogs, there's be 300 dogs in the 35 mile of the beach. You'll have 100 people following the rules with the dogs on the leash. You'll have the next hundred, the dogs on the leech,-- leash, if someone is watching, the leash will be dragging along. If someone is watching, they'll pick the leash up and try to do the rules. And then you'll have a hundred people not on the leash. It's just the way the world is today.
People don't think the rules apply to them. And another thing, doing that, the people who do decide to walk on the beach, they're not going to have a choice. The dogs are going to be everywhere. Right now, we at least have a choice. You have a choice to take your dog to the dog beach beach; whether it's easy, where it's not easy, you have a choice to take your dog -- yourself to the not dog beach. 
Having dogs everywhere will eliminate that choice for everyone. Thank you. 
>>CHAIR BROWER: John Nicholson?
>>SPEAKER: John Nicholson. 413 north granite avenue. I found out that I'm in one of the proposed dog beaches. Where I walk in the morning. There's a growing report, all of the dog owners are wonderful people, and they all follow the rules. No, they don't. When I walk in the morning, you can step on it, on the beach. Where I walk in the morning, I walk down the boardwalk. There's a park. 
Grass. Dogs go in the grass and they go in the grass, already. 
There's no place for them to do it, so they have to do it in the grass. The possibility that you open up to everybody, the whole 35 miles, is going to create problems. For everybody. We have no driving areas, there should be some no dog areas so you can literally enjoy the beach if you're not a dog owner.
I'm one of the few percent that do not own dogs, my sisters own dogs, they take care of them, my neighbor owns dogs, they take care of them. And I've had two neighbors that have owned dogs, and they absolutely don't. And I literally hate picking up dogs stuff from my yard. I should not have to do that. But there are dog owners that do not follow the rules. So I'm asking you to throw out one and four. 
Okay? Then we're down to two and three and possible another one. When I walk, I walk morning, noon and night, middle of the day. The area if front of ocean walk, Windham is packed to the gills. That section that you want to open up. It is not a good combination, it really isn't. All right? There's just -- when you have that many bodies in the beach and then you let a dog go through it, with kids, it's opening up for disaster, and I don't know who gets charged if they start biting the kids. All right? 
It's not a good place. The other location, even Zelda, would be preferable to the beach. And the question is, also, why did you not consider north of Centennial park? You went south where there's homes and whatnot, but not north when there's like nothing. So that virtually no people go and the dogs could be off the leash, because the gentleman who was here last March, liked having his dog go out into the ocean and I've heard that several times. There right really light be a location where the dogs could go in the water. There is some discussion off sea breeze, on the river, of bringing a dog park. There's a little area underneath the bridge. That we might put in a dog park for the dogs could go if the water there -- in the water there. So I'm asking you to think about multiple locations. Where it's appropriate. I also ask the cities, if they would have dog parks, there's a apartment complex that would like to put a dog park on A1A, so expan ex-- 
expand it if you could. 
>>CHAIR BROWER: Thank you. 
Allison ( name? ) You'll followed by Margaret ( name? ) 
>>SPEAKER: Good afternoon, thank you. I am here because I read it in the PAPer and one of the designated areas by Centennial park by Orlando by the sea, can't speak about the other locations, I don't have enough knowledge about those, bit do on the Centennial area, where I live. The presentation, although, it may have appear thorough, did have some errors in it. One of the claims in that region was that there were no hotel or motel, there is a motel there, there is within a half mile. The other claim was made that that region is not a VAR populated area of the beach.
That's certainly not true. 
There's limited parking already.
There's many cars illegally parked on the weekends. And they overflow down the side streets where they're not supposed to be. Others coming from out west, it's a recipe for disaster. If we want to fall of that with our adjoining counties, that's going to open up a can of worms because guess what, those adjoining counties, they don't have race week. 
We're going to open up a can of worms, we are Volusia County, we can be what we want. And right now, the dogs have places to go.
Dog parks. That when they're concentrated, have a lot of issues with children, and within themselves. The dogs fight. 
The owners fight. If we do that, within an area, like Centennial park, we are going to have a lot of issues. Now, excuse me. 
Instead of a proposal that may actually cost the county money, if we have so determined to have dogs on the beach, how about a proposal where we make money? 
We limit it to a time. And we require permits, we require permits for the residents and require permits for any guests, if hotels or condominium owners or the like want to provide that and be dog friendly, they can go ahead and supply their guests with those permits. But just like the county tag, we require the dogs to have those, I'm a dog owner, we could also require the beach pass to be on on their neck and on their collar, and let's make money and not group these dogs into one area. Let's spread it out. Let's not negatively impact any one particular area of home owners. 
And let's -- if we're bend bent on having dogs, make it accessible to everyone. Thank you. 
>>CHAIR BROWER: Thank you. 
Margaret? Ricks? Ricks. 
Followed by William Mueller. 
>>SPEAKER: Hello, my name is Margaret Ricks and I'll be SPEEFK speaking specifically in regards to option 2, north shore to Centennial and I've been cleaning up the beach there since I was in high school to do my community service hours and I continued through college, lived here all my life in Orlando by the sea, and as was said earlier, this is a densely populated tourist area. The residents know this, the RNs care about the turtles, and people give up a lot of things for these turtles already. They give up their advertisement ability by limiting their signs at night, you will get residents who are beach front owners and spend ten of thousands of dollars for these regulations for the turtles and you look at the safety aspect. Something that's terrible has happened, we've had some vehicular manslaughter cases coming from the fact that we don't have great lighting, something that's happened because we have a high turtle population and it's something that you accept when you live here. I clean up the beach. And I pick up the trash around the turtles. And everyone respects the turtles. 
Something that the turtles can't stop is a dog that's not under control. And if dogs are admitted to A1A, specifically, by Centennial to ocean shore, we're going to see problems with the dogs and the turtle nests. 
The turtle nests can't protect themselves and as we see, and as we've said, not every dog can be kept on their leash. Some dogs, there are accidents, accidents happen and what I will say, if we go with option 2 and an accident will happen. If we choose not to go with option 2, we are preventing the possibility of the accidents that could wreck our natural environment. Thank you. 
>>CHAIR BROWER: William Mueller? Followed by Jim Ricks.
>>SPEAKER: Hi, good afternoon, late morning. I'm a dog owner, I love dogs and I'm sure everybody here has affinity for dogs. In some way. But Centennial park is not the place. It is a very packed dense TLIly packed area. We have two parking areas, Centennial park and then the Al weeks park, and overflow parking. Those parking lots were made for the beach goers and not dog owners, there's already dog owners going to Centennial park, two dog beaches there. Or two dog parks there. All of a sudden you're going to have people coming from all over Central Florida to bring their dogs to the beach. Also, I've had businesses in that area, bait, surfing, kayak I run right now, people walk the beach, I open at 5 PO in the morning -- 
5:30 in the morning, people are walking the beach from 5:30 in the morning until dark, you're going to have run-ins with irresponsible dog owners, I've been bit by a dog, it's no pleasant experience, none at all. If you want to the have a dog park, at the beach, it needs to be in a desolate area. 
They're going to park at Centennial park, go across the street, that will cause chaos. 
You need to find another spot. 
You're our elected officials, they call me the defactor mayor.
Where do I go to plum, where do I go to do this? That's just how Ormond by the Sea is. They do not like this area. Like 70% of the people do not like this area. If you do your little survey, you'll find that out. 
I've worked with the county before. I helped establish all of the put-ins along the river for the kayak and a canoe launches, a lot of people were dead set against it, there are 7-10,000 people in Ormond by the Sea, they are dead set against dog beaches at Ormond by the Sea. Let the county show that we're not the dumping ground, and you care about the people who live there. And also think of the housing values there. 
They're shooting up $300,000, when that dog beach is filled with dogs on the beach, people are not going to want to be living there, they're going to go living somewhere else to buy their houses, that's about all I have to say. But please find someplace else except the Centennial park area. 
>>CHAIR BROWER: Jim Ricks? 
>>SPEAKER: Good morning, council, thank you for your time. I am also from the Centennial park area, I've been living there about 17 years, and we go to Centennial beach on a regular basis, my son has fallen in love with surfing so I'm there on the regular. What I can tell you in my observations in the last 17 years and we've watched the development of the dog park. Which was a nice thing. We're dog owners, dog loverers. But what we also know is that what comes with dogs is a little bit of chaos, a squirrel comes across the street and everything goes crazy. It just happens. 
And I've seen this with the dog park. What I've seen, we went to the dog parks, at first, and we thought this it was great. 
And then our dog found a dog that he didn't get along with, they start fighting, their owner gets upset and we just learned is there's a lot of drama at these dog parks and it's not our thing. But that's -- that's the thing. There's chaos, and drama that comes with dogs, even with well-meaning owners, even with owners who try. And the other thing that goes on specifically, with Centennial park that I think is relevant to consider is the danger of crossing the street from the parking lot to get to the beach at bicentennial park, there's been lives lost, I've witnessed this 17 years and young people, they are excited, going to the beach, not thinking, there's I'm concerned that you're going to have problems there. So research the bicentennial park safety history, and crossing the street. That's the other thing, if you park at bicentennial park and there's a strip that runs along A1A, that's a dirt area, that people park. But it's right next to A1A, so you're going to have dogs on leashes right on the side of the road on A1A, and again, chaos factor kicks in, young kids, dogs, a safety issue with the bicentennial park area. So again, this is not against dogs.
The idea of dogs being on the beach is nice. One thing that doesn't kind of make sense to me is, a dog, on the beach, the first thing I'm going to want to do is run around and do things rather than be on the leash the whole time. So I don't know how much enjoyment they get from just being walked on the beach. 
But nonetheless, all in all, not a problem with dogs being on the beach, but bicentennial park uniquely has some issues with it. With regards to its parking and infrastructure that I think that council should look at before they -- for that specific area and I don't know enough about the other areas. But thank you for your time. 
>>CHAIR BROWER: Thank you. And last is Kathi Pugh. 
>>SPEAKER: Hi, my name is Kathi Pugh, I live right here in Deland, I have a dog, I love dogs. I have told you before, dogs do not belong on the beach.
I can tell you, I had just happened again last week, a neighbor walking by, I went down, and what was in my front yard? Again? A pile of dog POO. We have two different stations in our development that have dog poop bags in them. And if they've not going to clean up in a neighborhood that they live in, and I live in a nice neighborhood, we have an HOA, and it's not a crappy little neighborhood, it's a nice neighborhood, if they're going to let their dog do that in my yard and leave it, do you think they're going to clean it up off of the beach? Not going to happen. And I agree with that gentleman, what fun is it to take a dog to the beach that's on a leash? So for health reason, I don't want them there.
I was speaking to a friends who lives on the beach, and in a condominium she sees it happen all the time. She said, I don't like kids on the beach anymore, because they leave the diapers. 
So if parents are going to leave diaper, they're not going to pick up after the dog, I mean, come on. It's just not going to happen. And the if you truly love your dog, you wouldn't want your dog at the beach, salt water can kill your dog, for that reason, no, please, do not.
>>CHAIR BROWER: Okay, we'll close the public hearing on public comments in this matter. 
That being all. And we'll open it up to the council, if anyone has questions for staff. Billie wheeler. 
>>COUNCIL MEMBER: Is there a reason why we didn't look at bicentennial north? 
>>SPEAKER: We princeally looked south because it was bounded by public parking options in both directions. See if my map -- hi map doesn't do much to look to the north. Unfortunately. This aerial. But there is residential neighborhoods to the north of this stretch as well. 
So I know there was a comment that there's nothing to the north. But I think that if we could get an aerial photo up, we could see there's residential neighborhoods. There is a state park further up on the north end that is unpopulated but I believe that the state park does prohibit dogs on their beach, so. That was our thinking was trying to maximize access. 
Another alternative is next to bicentennial instead of the stretch a half mile to the South, to contain it on a trial period, that could be an option, it's a 500-foot frontage of bicentennial park, but again, you'd have a concentration, I agree with a the speakers, the more you limit it, the more we would have awe concentration in that area. When we researched dog parks in other communities, especially down in South Florida, where there are a handful of dog beaches, you'll often see a small frontage area, in front of bicentennial, that's fenced off or contained and the dogs are kept in that smaller area. Again, I think that a population density issue might have driven that issue for those communities. 
>>COUNCIL MEMBER: So Mr. Chair, I don't know if everybody wants to ask questions, because here's -- here's my thoughts. But if anybody else has any other questions before I just throw out some of my thoughts. PF The one that I'm halfway even considering is option 2. But with that, I certainly wouldn't be for it during turtle season, there would be a time there it would not be used. I also would want to limit the hours, like first thing in the morning until I certain time early and later in the evening. But not during turtle season F I'm opposed to it in the heavily congested areas, like option 3. I am -- 
you know, we have a driving beach that's -- you can go to areas that if you don't like driving, you can go to areas that you do live driving, well, I think people should have that option also for number 4. That they should be able to go to an area that they do not want to the have dogs. I think that they should be on a leash. 
Definitely limiting the hours and I kind of like the idea of maybe licensing a little bit. 
And I hadn't really thought about that, but that's a thought, that, you know, if you license them and they have some kind of a tag, it would prevent, you know, we just a had a rabies alert in Port Orange. The safety issues, possibly, you know, it shows that the people have had their dogs vaccinated. 
But I am concerned about that. 
North area. With the dense turtle testing, so I'm definitely opposed during the turtle nesting times. But I would be open for conversation with limited time and a trial period. And limited hours. 
Just to give it a try. Those are my comments right now. They may come as other people communicate. 
>>CHAIR BROWER: Ben Johnson? 
>>SPEAKER: I think Forrest Gump said it best when he said it happens. And I have looked at all of this. And I have my concerns, I'm a dog owner and a dog lover, but dogs don't belong everywhere. Wee we've -- we talk about a survey, e-mails that have come in for the past several weeks, have been highly in favor of not putting more dogs on the beach. You know, it's something that not everybody likes dogs, and some people are extremely afraid of dog. We can't control the fact of people bringing a biting dog on the beach. We can't control the fact of people not picking up after their dogs. We have 2014, this was extensively looked at, and including public health experts who came to this podium and warned us about some of the issues that could come about. And we have tourists and their children coming out here that could be infected by some of this that happens which is not good for us, it could be extremely bad for us nationwide if we had an outbreak of something due to even the potential of dogs on the beach. 
We have several beach areas where dogs are allowed. And in these beach areas, they still can't follow the rules. And I'm not for taking away the areas we have. But I myself think that at this time, our best course of action is to not take any action and I'm going to make a motion that we not change our current dog policy on the beaches of Volusia County. 
>>COUNCIL MEMBER: Second. 
>>CHAIR BROWER: We have a motion by Johnson to do nothing, option 1. Seconded by Danny Robins. Any discussion on the motion? I've got a lot of people up here that wanted to talk, I don't know if you wanted to specifically talk about this motion now because it keeps you from saying what you wanted to say. I would like to hear what you have to say, Barb and then Heather Post has discussion on the motion that's on the floor. 
>>COUNCIL MEMBER: I, too, am a doggy mom, again, and would love for there to be an area that I would feel safe, secure, to take him and be a part of the beach. 
The way we have talked about these options, I don't find any of them making me feel comfortable to bring my dog. So I would actually support the motion unless we were going to -- staff were going to bring some other options, because none -- none of them, I considered option 2. Until I'm hearing a lot of the concerns about option 2. And again, none of them make me feel comfortable. When we talk about permitting or a fee, what happens with tourists that bring their dog with them and, you know, how do they participate? How do they get license? How do they get access? You know, I just don't think it would be a fair process, and I keep thinking about clean up. You know? On the natural beach. I think about option 2 where you're only talking about half of the year. 
I think that's a training or a information nightmare. For people to understand what's going on, half the year, not this time, so I just don't see a way unless for me, unless there's an area that is not used as much by the public, that has access to parking, can be more secured, you know, where it is about people and their dog going to enjoy it. Right? And unless it can really be focused in that way where you don't have the to jump through all of these other hoops, for me, it's just not that time. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: Do we know the footage of the Ponce inlet park, like how much -- we're talking about I don't know doing 500 feet or a half a mile, I'm wondering the -- just curious? 
>>SPEAKER: It's about.35 miles, you can see that on the left side of the screen. The shoreline. 
>>COUNCIL MEMBER: Okay. You know, I really want to bring thisthis issue back because I have had a lot of constituents reach out and ask about it. And I think it's very important that we do listen to the public and we do, you know, go over these things and we do see what's viable and what's not. I have looked at -- I have pulled up some of the 2014 conversations, and looked at that. I have extensively talked with staff about this. One of the concerns that I had initially or one of the questions I had in adding any additional space along our beach front was the two spots that we have now, are actually -- they have natural borders and they're not residential specific. Necessarily. And the fact that they had their own geographicgeographical natural borders makes a huge difference when you're talking about a dog area and I, you know, I've asked staff, repeatedly, to look at any -- any area of our beach and there really is no other area of our beaches that has a natural geographical border in any way. 
I mean, it's just open beach. 
So that -- that is definitely something that I'm looking at. 
The fact that, you know, some of these -- certainly not open to putting it in any highly populated beach area, that's already populated, I mean, we just had -- we have events that come in, we have had issues, I don't know how many times that we're addressing that Daytona is address, where we're having people spilling over into A1A, I can't even imagine now having dogs all in the mix. And speaking of dogs in the mix, I talked to beach safety, we do have dogs that come to the beach way anyway, I've seen a lot of dogs that, you know, people hide and don't really make a lot of to-do. But I'm looking at the additional staffing, as well. 
You know, at the current parks that we have, we have designated people for staffing, so now we're talking about additional animal control officers, we're talking about additional poop picker uppers, we're talking additional beach safety, and I have -- I've stopped a few beach safety officers and asked, you know, hey, what is your opinion?
Some of them may or may not have known who I was. (Laughs) I did my under cover ups, but and in talking with everyone, and really looking at the additional staffing that's required, that makes me look at some things, too, right? Because one of the major priorities and I'm really trying to work on the shift, is pay. For the county. And we're looking at, you know, well, where can we try and squeeze some moneys out? Where can we not be adding moneys? Adding in additional personnel for something like this that would be on a small area, to me, that's -- that's adding more when in fact we're trying to -- 
I'm trying to find moneys without taxing additionally taxing the citizens. So that is a grave concern. But I think that the biggest thing is, you know, when we're talking about policing, the area, you know, the things that we are bringing up is licensing, and to me, that seems look a policing nightmare.
I see zero way to license specific areas, especially that is not naturally geographically bordered to have that maintained, like I -- how do you even do that? We would specifically have to have beach safety sitting that specific area, and someone else -- like, that just seems like a whole nightmare that we really don't want to be getting into. We do have, you know, I love dogs. 
I'm consistently working on dog issues in the county. But we have -- we do have two dog parks, and I know I've tacken my little dog Sophie to the inlet park. Not a big fan of the inlet park because it does have spurs and stuff, and SoFi is a little black dog and she doesn't like sitting out in the sun that long, so we don't go that often, but it is available to anyone that comes in the county that wants to go to a dog park. And then we do have one in Flagler, I just don't think that right now, in looking at all of the different factors, both physicallyphysically, with the maintenance, with the policing, with the environmental, and then not even talking about just people in general, that, you know, really do whatever they want. I'm in favor of the motion. 
>>CHAIR BROWER: Danny Robins? 
>>COUNCIL MEMBER: I'm with Barb and Heather on this one. We have these -- I have received a lot of the same e-mails as everybody else, and easily 20-30 to 1 not in favor of this, that should speak volumes. But calls for service, additional personnel, for the rangers and what not, and additional costs that go along with that. 
Staffing, dogcatchers, emergency services, ambulance, and whatnot, disposal, and then, quarantine sites for the dogs, you know, the ones that get in altercationaltercations, and bites, costs -- we're in a budget season here and we do have suggestions of giving dollar raises across the board, so. You know, I think that the public via e-mail spoke pretty clear on this and that's where we're at. I appreciate it. Thanks. 
>>CHAIR BROWER: I'll add, my two cents, and in full disclosure, I'm a dog owner. 
Neither of which I would take to the beach because of their energy levels. It would not be an enjoyable day for everybody anybody in my family that went with them, however, we have had several golden retrievers that we regularly took to the beach. 
And we took them to Flagler beach, where they were welcomed.
So it kind of depends. I'm struggling with this, I like choices for our tourists and visitors and our residents to have. To be able to pick and choose where they can go. I think it's important to them. I think that bicentennial park is a horrible idea. Because of the environmental issues up there and the natural dunes and. But I worry that when we say because of irresponsible owners, we can't do this, that would mean that we don't allow humans on the beach at all. Because they do leave trash, we heard that this morning, so. We can't out law that. Sometimes you have to try things, so I'm leaning towards -- in fact, I am for a brief trial period of a year, a agree with what you said, Billie, of starting at November 1st to give staff time and it would also be after turtle season to run through May. And see how it goes. I believe, also, that we would need to combine that for licenses of dog, of $20 a year to offset the cost, motels could sell those licenses for dogs, but the motels may or may not choose to be pet friendly. So that's totally up to them. My -- I don't like any of those -- 
(laughs) any of the choices, no offense, staff, I know you worked hard on it. I do like, and I have check out, because it was brought to my attention, months ago, the area of between University and Zelda, and I like it because it is a drivable beach. And rather than going to a parking lot and taking your dog through the parking lot, with people that they don't know and close proximity, they can drive to the beach, take their dog out and keep them there. 
They would absolutely have to be on a leash and I have a question for you about that, in just a second. 
Because the point Danny brings up about extra -- and everybody brought it up, about extra staff, is a consideration. So I would like to see a trial period in that area. Limited to outside of turtle season. And then, that's the best survey we could take. We could see how it goes. And we can adjust next year, either cancel it or let it go. Or expand it. So I do have a question for you, as far -- if we limit it to that area, University to Zelda, what do you see for -- as a staffing challenge there? 
>>SPEAKER: Chief Etheridge, beach safety, it's like anything else. We would -- we would enforce it to the best of our abilities. You know, changes that would need to be done to the county ordinance is to allow the animals in the cars, as we as on the beach. And there is no off-beach parking in that area. So it would only be accessible for Walkers or people in vehicles. And just as anything, we would at that point deal with any negative issues that come along with the dogs. 
We had a bite this morning in one of the parks, and we would also have to change some of our data collection, currently, we don't have anything specific for dog bites in our CAD system, so we would have to make sure that we are accounting for those things more specifically, the call that came in this morning was a TRA draw mat -- traumatic injury. A life guard was bit by a dog on the beach. Those are the incidents that are going to occur, they already occur in the areas that we have. Dogs that are allowed on the beach in those areas. So this will just make another area that we would have to deal with those types of issues. Like anything, though, whatever you decide, we would do our best to mitigate any of those problems. And we try to account for them as best as possible to give you a better idea of the things that were gong on in that area. 
>>CHAIR BROWER: What section of the beach was the dog bite occur? 
>>SPEAKER: One this morning I believe was in Ponce inlet. 
There may are been -- did you hear about it? The dog park, one of the dog parks, yes, sir. 
>>CHAIR BROWER: Okay, thank you. Very much. Well, that's -- that's my feelings. Andy, I'm sorry, I should have asked you, how many -- how many extra people does it take to police litter on the beach, trash on the beach? 
>>SPEAKER: Well, trash is tricky, because a lot of times we're not aware of the trash until the groups leave. And then once they leave, you're able to see what they have left behind and it's impossible to determine who left the trash. 
That ordinance is very specific, you have to see the person drop it to enforce it. And when we have high density of people, high density of vehicles, and tents and coolers and kids, it's just a really difficult situation to actually get there and see at a granular level, who's dropping a can or a, you know, a wrapper or something like that. To actually take an enforcement action, so that's a difficult one. You know, the --
when I get this question a lot, I kind of equate it to the Daytona speedway, we had the equivalent of the Daytona speedway stands on the beach every week, so 100,000 people on the beach. If you've ever been to the race, you see the stands, it's the same. The one thing I will say is our contractor dos an incredible job, cleaning that mess up every day, and when I get there in morning, it's brand new slate. So they do an incredible job, I don't want to say it's the cost of the doing business. We can obviously look at different ways to address those issues. But it is a very difficult thing to get on top of. 
>>CHAIR BROWER: Yeah, and we're off the subject but I appreciate you, that made me think of that, because we don't always hire extra people for the problems we have, maybe again, off the subject, for another time, but maybe we need to discuss having an under cover trash policewoman or man. (Laughs). 
>>SPEAKER: A agree. 
>>CHAIR BROWER: It's a huge problem. 
>>SPEAKER: We have a limbed plain clothed division, and our plainclothes officer has had to be in his uniform for the last few months because of our staffing issues so he's actually filling another role so we haven't been able to do those types of operations. 
>>CHAIR BROWER: Okay. And Billie, did you have a question for Andrew? 
>>COUNCIL MEMBER: No just another comment. So, you know, I'm fine with you. (Laughs). 
>>COUNCIL MEMBER: I've got a question of Andrew, when you have time. 
>>COUNCIL MEMBER: It was important for me to hear everybody's comments. And as well all come in here, so often, we have thoughts in our mind and this was brought forward by several of us because we listen to our constituents, and regardless of how we feel about it, they deserve the right to have their council bring it forward. I had shared some of my options that I thought I would possibly consider. But after listening to my colleagues, and then listening to your report, also, I'm going to go along with the motion, Mr. Johnson made. I'll support that motion. 
>>CHAIR BROWER: Barbara Girtman? 
>>COUNCIL MEMBER: Yeah, so Andy, one question, do we have stats on the bites and incidents? 
>>SPEAKER: Well, again, as I just explained, we haven't specifically gotten those nailed down because we don't allow dog on the beach so we never had a specific reason to track those -- 
>>COUNCIL MEMBER: So the two marks, we don't track incidents.
>>SPEAKER: They'll come into us in different way, today was a traumatic injury, and you'll see it was a dog bite in the note. 
If we were to move forward with any of this, we may do it anyway, we're working on improving the ways we measure our metrics and how we determine different things, we will add different call types for our CADs, so we'll get more specific, when we go back and do the research and pull those statistics, we can see exactly what those are. 
>>CHAIR BROWER: Director. 
>>SPEAKER: We have data on dog bites, it's not -- I don't have it right at my fingertips, Ms. 
Girtman, but I'll get it for you and the rest of council and I'll share that for you from animal services. 
>>COUNCIL MEMBER: That will be great. And I didn't know what else to call this, other than poop patrol. (Laughs) so are there fees associated with someone not picking up after their dog? If it's viewed? 
>>SPEAKER: It would be similar to litter, it would be under the same statute. Under the same ordinance. 
>>COUNCIL MEMBER: Okay. All right. After -- I'm okay, Andy.
After the Chair spoke, I started considering at first, I wasn't in agreement, if it was in a driving zone. Right? But thinking about it, as you bring your dog to the park, right, I am would prefer that he's in the car. Right? Because if you have an incident, you have an easier way of securing the dog and, you know, if it's parked right there. So I do still have the concern, however, of the pilot that's only six months. 
Because of the turtle. So I'm still kind of conflicted. If there was an area that was driving but it didn't have the six-months, you know, concern with the turtles, then, I may be open to consider something like that. But if that's not feasible, then I'm -- I'm going to stick with the motion. At this time. 
>>CHAIR BROWER: Thank you. 
Yeah, if the -- in the unlikely event that the motion fails, then I think it would be fitting to hear a motion for a limited time period in the specific answer, limited time period outside of the turtle season, in the specific area of University do Zelda, unleash, trial period with a $20 a year license required per dog to offset the costs of doggy bags. So. But I have a feeling that Heather Post wants to speak. 
>>COUNCIL MEMBER: I just wanted to point out, so, this part certainly wouldn't make a definitive yes or no on either enbut it's important that we and the public also realize that as we make these decisions, if we're saying, you know, the things would now need to be licensed or we're changing, you know, permitting or we're doing various things, that those do come at cost. It's not an amendment that's astronomical cost, I'm being facetious, but it is a cost. Right? Because it is permitting and someone needs to log that. Someone needs to note that. Someone needs to enforce that. So as we do any kind of permitting or licensing, we are looking at additional costs, so I wanted to also make sure that we're all on that same page. 
>>CHAIR BROWER: Ben Johnson? 
>>SPEAKER: Please call the question. 
>>CHAIR BROWER: Well, since nobody else wants to speak, I think that's appropriate. I do like to give every council member a chance to speak when their name appears on the board, that's what we're here for is to discuss issues and then make a vote and so Karissa, if you would call the roll, please on the motion on the floor is to --
is option number 1, to not change anything, and go ahead.
>> Ms. Wheeler?
>> Motion is -- yes. (Laughs) had to get that clear.
>> Ms. Girtman?
>>. 
>> Mr. Johnson?
>> Yes.
>> Dr. Lowry? Is not here. Ms.
Post?
>> Yes.
>> Mr. Robins?
>> Yes.
>> Mr. Brower. 
>> I'll be the no. 
>>COUNCIL MEMBER: And I will say for everybody here that the reason that Dr. Lowry is not here is that he had knee surgery, knee transplant just a few days ago. And trying to make as much of the meeting as he could. That's why he had to leave. He couldn't -- it's literally days since he had a knee transplant, so. All right.
It's late but I would like to try and fit in one more item for Halifax health because they've been here all day and they have a presentation for us and then we'll go to lunch if that's okay? 
That is item number 5. 
Presentation by Halifax health regarding the request for medical service lien ordinance. 
>>SPEAKER: Yes, chair Brower, vice-chair Wheeler, council member, we want to thank you for this opportunity to present the you, I am general counsel at Halifax health and with me today is Jillian who is deputy general counsel. We also want to thank Mike Dyer and Laura Coleman, assistant county attorney for helping us to get to this presentation with you today. So we have a short PowerPoint and we understand everyone wants to get to lunch so we'll move through it as quickly as possible. 
Okay. Perfect. Thank you all for having us today, my name is Jillian and I'm going to be going through the slides quickly. A few comments. We're here on behalf of Halifax health and our request today is that the Volusia County council adopt a local ordinance entitling qualified hospitals to a lien against settlements or judgments recovered from third parties or liability insurer as a result of providing care to uninsured or underinsured patient for their unpaid medical bills.
>> What we want to the be clear about, this is a limited circumstance, this is really narrowed down to a car accident type situation. Motorcycle. 
Where someone gets hurt, the patient goes to the hospital, and either hospital, and has medical bills that are unpaid. 
And it's really the at-fault driver's insurance moneys that we're talking about, actually get liened and only that. So I just want to be really clear, it's a very specific and narrow situation and today, we're asking that you direct the county attorneys to work with us further for a DRAft for your future consider raying. 
>> Hospital liens exist for general law, and Florida, it's a county by county basis and virtue by local ordinances. 
>> So in 53, a special law, which means the Florida legislature created a special law meaning only applies to 19 counties, not the entire state. 
Which what makes it special. 
And that help grew, so we were filing liens from 1953 until 2012. Where that was declared unconstitutional. So other states like Indiana -- that's not happening here in Florida, we have to come to you for an ordinance. 
>> Just allow the charitable hospitals a source of payment for nonaccident victims.
>> So as Kelly said, historically, we would be filing around 3300 liens per year. But then because of the 2012 Supreme Court decision, holding special laws were unconstitutional, council ordinances that provide for the same were constitutional, which is the basis of why we're here today. 
>> Right, and so very specifically NA that case, the -- the broad powers of local self-Government in enacting an ordinance, so I just want you all to feel very comortable that you have the ability to do this and the ordinance in the very end of the file number, that we have presented for you, is essentially based on that a latch what county ordinance, we know it's been up to the Supreme Court and held constitutional. 
>> What kind of hospitals are going to qualify? Hospital bes able to place a lien, the 501(c)3 hospitals and then of course the special taxing districts within our county.
>> This will cover all hospitals in this county that will include Halifax health of course and also advent health, I've been in communications with advent health specifically, and they have no objections to this lien at all. And it's been a very cordial discussion, they have asked us to proceed. 
>> So just so everybody knows T amount of the lien is not going to exceed those charges which are reasonable and necessary. 
And any type of lien or any amounts that we lien are going to be reconciled prior to settlement. So any payments that are received within that time period, when the lien is existing, will be reconciled before the lien is settled. So that we make sure that the amounts are accurate.
>> Right, so when the lien first is filed, it's often the kind of the highest point. And over time, different funding sources come in, health insurance, PIP, if PIP stays in place, things like that, so those are slowly deducted over type, so there's a settlement and someone testifies in court about what the actual charges are, it's reduced in time until we get the bottom line, there's no double dipping.
>> Just to reiterate, the lien attaches to the settlements and -- it doesn't attach to any personal property or any other type of proceeds.
>> right, we can't SA that enough. It doesn't get against a house or assets, it is the insurance pros of the at-fault driver, the bodily injury coverage from those policies.
>> So just to give you guys a little idea of how much uncompensated care that Halifax provides, for 2020, there's a $6 million trauma subsidy, $2 million subsidy for our behave behavioral care.
>> Our mission is to provide high quality access to all. And the numbers are part of the $17 million a year for community health benefits, and that doesn't touch the $56 million in uncompensated care. What we're trying to do is find a fund source for some of the -- just some, it's a partial funding source for some of the bills that go unpaid.
>> So in summary, being afforded the opportunity to file the liens on this ordinance is going to help mitigate some of our uncompensated care costs and continue to provide that very high level care to all of our residents.
>> And with that, we just appreciate your time and are happy to answer any questions. 
>>CHAIR BROWER: Barb Girtman? 
>>COUNCIL MEMBER: Thank you, Chair. So let me just be clear.
So this is only for the bodily injury coverage from the reimbursement settlement, right?
>>SPEAKER: Correct. 
>>COUNCIL MEMBER: So not negligence or punitive damages or. 
>>SPEAKER: The buck of money will come from the bodily injury coverage of an insurance. I think that -- that's where the proceeds ultimately come from. 
And then there's a pot of money and that's divided up between attorneys fees and unpaid medical bills and lost wages and pain and suffering, and so what ultimately practically happens is that the attorney gets the slice, unpaid medical bills get a slice and the pain and suffering gets a piece so that's negotiated out 99.9% of the time. 
>>COUNCIL MEMBER: So you're saying that you would get a portion of the pain and suffering if there were dollars remaining, so it's not just -- 
>>SPEAKER: It's not all going to medical bills, the attorney representing the injured patient make sure it hits all of the buckets as necessary on a case by case basis. 
>>COUNCIL MEMBER: Right, but the settlement, the settlement is what the settlement is, it's not divided in to different categories like I said, negligence, or punitive or, you know, separation between that. 
So I guess because what I'm trying to get at is, if you -- 
if the injured person has $100,000 worth of damages and gets a settlement, and they owe you $100,000, right, so after the attorney is paid, right, and you've got an owing of still that $100,000. First, is that going to be based on a Medicaid, Medicare percentage? What's your reasonable amount? Was that calculated based on, number one, and number two, will that totally deplete the settlement so now, this injured person is at zero? Because there was a accident that they had no response -- no -- may not have had any direct, you know, responsibility for it, but now, they're injured, and their bills are going to put their settlement at zero. 
>>SPEAKER: So to -- go back to your first question. So the reason that we are here, because what happens is when people get a settlement, they'll have outstanding medical bills and there's no way for us to force those to be paid. So money that's awarded by either the judge or the jury, that was supposed to be for part of the medical bills, end up getting pocketed and then they go spend it on whatever it is that they might want to spend it on. As far as the reasonable charges that you're asking about, those are our based our charge master.
However, I think that we're open to recommendations and thoughts that you guys have, and so, if it's Medicare, Medicaid match or percentages, that's certainly fine with us if it would please the council. 
>>SPEAKER: We know in 2014, was this -- it allotteded that so much can go to fees and a portion I think 10% went to a patient to guarantee that they get at least something in this kind of negotiation and we're open to that. We're not trying no get anymore than our pro rata portion of the pot, if you will.
>>COUNCIL MEMBER: So there a proposal for that equitable distribution? 
>>SPEAKER: It is not as currently drafted and that's because E we were trying to base it on the Alatua ordinance. 
>>COUNCIL MEMBER: I would consider making the motion if that were the case. 
>>CHAIR BROWER: Are you making a motion or considering making a motion? 
>>SPEAKER: Well, I wanted others to speak, so. I'll make the motion and I guess WOEL we'll have a second for further discussion. 
>>CHAIR BROWER: Motion by Girtman, seconded by Wheeler. 
Was it? And then, Ben Johnson? 
We'll now have discussion on your motion, Barb. Ben? 
>>COUNCIL MEMBER: I believe I can support the motion, made by Ms. Girtman, I do very much agree to the fact of, you know, we're all going to pay for -- 
you know,, we pay for the hospital bills. Paying customers pay for it and there's too many sitting out there, too many lawsuits out there, a lot of frivolous lawsuits that collect a lot of money, and we've got to find a way to make it somewhat equitable. And I believe that if we sit down with a little bit of negotiation, I think we can make something that will work here and so my advice is bring it back to the table. 
We'll sit down and bring it back to the table and get something that we can all look at each other, and so that we do leave something on the table for everybody. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: So I wanted to make sure we're talking about equitable distribution, but I wanted to make sure that that EMS could be a lien holder, too, is that something that we need to additionally insert. 
>>SPEAKER: It is not included but we understand there could be something that you wanted to discuss and it's certainly fine with us, if it would be your decision, we could easily add it in. 
>>COUNCIL MEMBER: What I would be okay with is if EMS was, county EMS was considered a lien holder as well. That we have the Medicare-Medicaid match. So that we're not charging too much. And then, that we do have the equitable distribution of fees. So I'm not sure if a specific motion has been made or if you want to add that or supplement that. 
>>COUNCIL MEMBER: I would gladly add that. 
>>CHAIR BROWER: Hold one second, Mr. County attorney, direct us. 
>>SPEAKER: Ms. Post, you addressed what I was going to bring up, too, I know that was another issue for 2014. So if -- since the motion has not yet been restated, the maker of the motion is amenable and the second is agreeable, you can dispense with having to amend the motion to incorporate the Medicaid rate or Euivalent and to add EMS to the definition of -- in the equitable distribution which was in the original motion. 
>>COUNCIL MEMBER: What he said.
>>CHAIR BROWER: You made a really long motion. 
>>COUNCIL MEMBER: And I'll second what he said. 
>>CHAIR BROWER: Okay. Are you finished? Heather Post? Danny Robins. 
>>COUNCIL MEMBER: I would be interested in seeing you come back with a proposal and cap rates and all of that stuff and I do believe you guys, like any other business should be paid for your services so I'm interested to see what you guys come back with. Thank you. 
>>CHAIR BROWER: Billie Wheeler?
>>COUNCIL MEMBER: Yeah, I would ask that they come back, we have committee, or something, to work with other hospitals, qualifying hospitals, and possibly secondary doctors. And maybe a personal injury -- 
>>CHAIR BROWER: Part of the same motion? 
(Laughing) just personal preference. 
>>COUNCIL MEMBER: Preference. 
>>CHAIR BROWER: Heather Post. 
>>COUNCIL MEMBER: I'm hearing a lot of bringing it back and now committee, and things, but I realize we would have to change it, right, and have to be approved. But rather than bringing it back and having further discussion, and talking about committee, are we -- so that's two separate things, so I wanted to make sure, because we keep talk about bringing it back. The language would have to be approved but either we're saying, A, B, C, adding this, we're good with it, which is what I'm saying, what I'm approving or saying we're going to bring it back, which means further discussion and talking about committee. So to me, two very different things, I want to make sure that we're on the same page. 
>>COUNCIL MEMBER: So it needs to be restated. 
>>COUNCIL MEMBER: I want to make sure that everybody understands the motion. 
>>COUNCIL MEMBER: Attorney? 
>>SPEAKER: My understanding of the motion, Ms. Girtman's motion does not use the committee. 
>>CHAIR BROWER: It did not. 
>>COUNCIL MEMBER: And we are approving, if you add this, we're good, just bring the language back, so not -- not a -- 
>>SPEAKER: What I would do, if it's AK acceptable to council, make sure, there's a lot of moving parts here, we can bring back a draft ordinance, attempting to best reflect the will of the council today. And working with Halifax and input from the other qualifying hospitals for you to see. 
>>CHAIR BROWER: We have to approve it. 
>>SPEAKER: Yes, sir. 
>>COUNCIL MEMBER: Thank you. 
>>CHAIR BROWER: Ben Johnson? 
>>COUNCIL MEMBER: This is their initiative, let them bring back what they think will fly. We're going to vote on it. Let them sit down and talk to whoever they need to and if you don't bring back something we like, we're not going to vote for it, so that gives them an incentive to make something to work without getting too convoluted and start putting in front of committee andst month of us will be voted out of office by the time it comes back up. 
>>CHAIR BROWER: That's not the motion on the floor, we need to deal with the motion, and I feel certain that the legal staff and the Halifax health legal staff will be talking about this. 
>>SPEAKER: We've talked to Advant and their council and they're fine with it as proposed, at the very end of the packets for this file item, so I'm hearing you, we can make those three chain changes, we will certainly bring you revisions to that. And then I know there has to be a special kind of notice of ordinance passing and we can work with the county attorney on scheduling that, if that's okay. 
>>CHAIR BROWER: This is asking a lot. 
>>SPEAKER: I will pass that to Mike. 
>>COUNCIL MEMBER: Wait a minute. 
>>SPEAKER: So we have a motion for staff to develop a draft ordinance for consideration of council, which would address adding EMS as a public provider to the ordinance. As long as --
as well as the hospitals. That could include language providing for equitable distribution, it will look to the 2014 ordinance for that and also, that it would provide for the amount of the lien to be based on the Medicaid rate or some equivalent standard for purposes of the ordinance. 
And I believe that captures it all. 
>>COUNCIL MEMBER: Excellent. 
>>CHAIR BROWER: When would we expect that to come back? 
>>SPEAKER: Well, let's see, the (laughs) I think it really depends on how -- we'll work on it, I think there's already a good draft working, and development there, so. You know, our -- obviously our next meeting is late July, then we have two meetings in August. So I would be -- if you're comfort about with this, council, I would like to bring a draft back, that addresses these issues and have you approve it, then we can advertise. Because if we advertise before -- I think that extra step would be good.
And with regards to -- you know, just -- if you get the draft, when we bring it back, and you do want this handled in a different way, it's always the will of council, so. 
>>CHAIR BROWER: Thank you thank you so, it's possible that it will be within Ben and I's lifetime? (Laughs) after budgeting. 
>>SPEAKER: I certainly hope so. 
>>SPEAKER: Okay. 
>>CHAIR BROWER: All in favor of the motion on the floor say aye?
Any opposed? Motion carries, 6-0. 
>>COUNCIL MEMBER: Thank you very much. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: With that, it's 12:55, why don't we break for lunch? And we'll come back at 2:00. 
( Lunch break to resume at 2:00 ) 

>> Lunch break currently air VER bowRBO 

>> Lunch break. 
Reconvening at 2 P-M. 
>> I'm 7, and we will -- if I can get it on the screen here, we will be on item 7 
>> Good afternoon. Request petition for the plat of the second edition of the Orlando ponds, Orlando in the ponds, is a request to vacate the Kansas street right of way as you see on the air y'all which is 70-5. The can Kansas street is not established on the north side, the upper side of that quadrant. We worked with the property owner and we have agreed we will vacate the platted right of way and in return they would deed over to the east. As a part of that we would get a section on north end which would allow us to realign with Kansas street in the future, if that were something we would want to do. That would allow it to match up to The STRIETD street on the north. We have that condition in there and the property owners are agree BL to that. T there are no other objections from anybody. And staff recommends it. 

>> Just move approval of the plat, second edition, to the Orlando in the pines ten, page 214. 

>> Is there a second? 

>> Second. 

>> Second by Danny Robins. Motion by wheeler. Any discussion? Any questions? All in favor say aye? 

>> Aye. 
And Fred lawyer reveal has joined us virtually and counsel has voted to allow members to participate virtually. Thank you. 

>>Lawry has joined us virtually and counsel has voted to allow members to participate virtually. Thank you. 

>> Hering to transportation of Volusia county comprehension plan. 

>> Good afternoon. This is a public hearing for the second adoption reading of the amendments that we have made to our transportation element of our comprehensive plan. Back in March you all reviewed this for trans mittal to the Florida economic opportunity and to the Volusia growth management. 
The proposed amendment addresses many of the requests, come MRENSive plan and ones we have opted to have as part of our con currency management and impact ordinance. Specifically it talk about the number of lands, it updated the timeframe and identified level of service on the road and most importantly it identified that network. In preparing the updated maps, I will promise that we will identify some areas we felt needed to be removed from that thorough fair road map. There were some concerns raised by some of our cities, staff met with the cities. We addressed all of their concerns and satisfied the amendment was able to go through without any comments from them or the other part of the review organizations. Overall, what you see is that it provides a sound project tool for the year 25. We are in compliance with all of the requirements for the management act and it has been reviewed by the planning and regulation commission who recommended approval. Right now Jon Cheney and the residents are available if you have any specific questions for them. Otherwise we are here to answer your questions. 

>> Any questions? Counsel? 

>> Seeing that that there are no questions from the public I will close this and call for a motion. Motion to adopt by wheeler, second by Robins. All in favor say aye? Any opposed? And I heard Fred in the background, so that was 7 to 0, unanimous. 
That takes us to item 9, also a public hearing. Anyone wishing to speak? It is a form just like this from the clerk over here. Item No. 9 is ordinance 2021-13, another adoption hearing amending chapter 72, division 15 and chapter 50, division 9 involving beaches and do you knows. 

>> Yes, sir, clay, director of growth and research management. With me today is ginger who is the director of our environmental management and Jennifer winters who overseas our per prospected species. What we are looking for is a change in county wide standards on chapter 50, code of ordinances and those that pertain to beaches and DOOUNs. dunes. What has since occurred is approximately 4 years ago we were kind of caught in a situation where we could not implement a delegation of temporary placement for hearing. It was identified because we did not have a permit. They went to change chapter 72, believing that would address the majority of the issues. Unfortunately, literally the day before the ordinance was to be adopted we received some concerns from Daytona Beach. Staff has gone back, met with the city, met with the town, who also had some concerns in regards to some of the programs we're talking about. And we believe we resolved all of those issues. We have gone through the 30 daytime frame because an amendment to the county wide standards requires a level of outreach and contact with our local governments to ensure they know what we're changing. Chapter 50 does apply county wide. 
So what we have in front of you is a series of regulations that ensures if somebody is doing work on the beach, we are able to get a permit to make sure they protect the DOOUN systems and that they're in compliance with the habitat plan and a variety of other issues associated with working in that environment. 
What we are also looking at is we have in place a method of assess ing a fee to cover the cost of some one who is going to restore sand on a particular portion subject to high tides which would flush that out, and go to areas where restoration of the dunes is more feasible. 
Over all we are feeling that this has been consistent with what we have done in the past and where we have approved the process. It has been sent to Volusia county responsible for development and all the cities for comments. Right now we have not received anything. I am aaware of an e-mail that was sent today by Kelly from the river supporting the ordinance. Ginger is here if you want to have a presentation or more details on the ordinance, otherwise we will be happy to answer any questions you may have. 

>> 
COUNCIL MEMBER: What were some of the concerns from Daytona Beach and you think you have them all resolved. Do we? 

>> Yes, the question was do 72 have the issues address and do we have power within the areas. That's why we came back and included the amendment to chapter 50. Therefore we have it from a county wide standard and the area associated with the unincorporated. Their main concern was the helm rule, they did not want to see the county coming in and changing the powers. We are not stopping that. If they have to get a permit from Daytona Beach, that will not get stopped. This is just if you're going on the beach, we want to ensure we have everything done to protect that resource. The town was concerned about the paint at issue of the dunes. They felt if it was an option of the property owner, anybody could buy their way out of doing that. We identified that was not the case and it was only available for those areas that we thought it would be futile to go back and restore the dunes system. We have portions of the beach where high tide it can hit up to sea wall, so therefore in our opinion it doesn't make sense to have a property owner come in, restore the dunes system and have it wash out next high tide. It would be at the county's discretion based on historical data to accept that rule. So that was the primary issue. There were some minor wording issues, but we don't believe there are any further objections from day to that beach or upon tune lake. 

>> So the sea walls are the city or the property owner, correct? That is not us, up to the sea wall is us? 

>> Yes. What this is pertaining to is if you're working from the sea wall out, you're able to have the beaches and dunes. If the land wall will not be impacting anything on the beach; then this permit will not be required. 

>> 
COUNCIL MEMBER: Then the dunes replacement trust fund. If an area has to pay to that, is that money defined for that area in general, or is it just defined for the permit that might need it? 

>> I know one of the concerns that we had from the city is they didn't want money collected from the city of Daytona being used in those or those other areas. First and foremost, the funds are solely for dunes restoration. We would be looking at the most feasible site given where it is coming from. So it is not necessarily we're just picking and choosing, it would be a critical location. To sit there and say it would be used exclusively within Daytona Beach, we can't say that because there may be another area where that would provide provide a greater benefit. 

>> 
COUNCIL MEMBER: Thank you. 
If there no other question, I will open it up to public. 

>> Public: Thank you. Kelly had to leave, so she did send an e-mail this morning in lieu of her being here this afternoon, just as a representative of the RIF side con SER VA TIFR stating they are in favor of adopting this. 

>> Any other questions? Comments? 

COUNCIL MEMBER: Motion to adopt. BF 
>> Motion by wheeler, second by Johnson. All in favor say aye? 
Any opposed? The motion carries 7 to 0. 

>> Does some one want to check on Fred? 

>> Fred: I am here. 

>> Counsel bower: According to my screen, I thought we were on -- okay. Clay is with us again for item ten, resolution 2021 adoption hearing amending resolution 2021-18, planning and development services fee schedule. 

>> Clay: Yes, sir. Director of growth and management. This is to establish any fees we will start for implementation of the beaches and dunes ordinance just passed. The grade will be 174 dollars for the permit, 58 dollars for the inspection and a late fee of 412 dollars. 
These are based on status analysis of the times associated and is generally consistent with what we have for tree removal, golf courses, et cetera. 

COUNCIL MEMBER: Motion to adopt? 

>> Bower: Motion to adopt by wheeler, second by GART man. I have no request from the public to speak. If there are no other questions from council I will call for the vote. All in favor say aye? 
Any opposed? 
CHAIR BROWER: Item 11, contract with construction enterprises for the Knox bridge cable replacement. 

>> Public: Good afternoon, bridge director. Before you today for your approval is a contract with mid coast construction enterprises for the installation of a new sub cable for high bridge road. Total contract is 1 million, 26 thousand 907 dollars. We anticipate the contract time is 18 months, the actual installation of this sub cable will take about 6 to 8 weeks. This is a custom fabricated submarine cable that not only carries high voltage power to run the equipment, but also low voltage control signals as well. It is a very unique type of cable, it is not something you're just plugging and playing. A lot of that contract time is because we're unsure as to the lead time associated with the construction of that actual cable. So this project we started a permitting, a unique permitting process, we have to go through Army corpse, ST Jones and we started this process back in 2018. So here we are, ready to start construction which is good because unfortunately our cable is not operating properly now. The sooner we can get this in, the better. If anyone has any question? 

>> I am going through the numbers, 21-B. 

COUNCIL MEMBER: Second. 

>> Motion by post, second by Johnson was first. 
COUNCIL MEMBER: Two seconds, which means expedite. 
Councilman bower: Motion carries 7 to 0. Thank you. 
That bring us to item 12, bound tree medical LLC. 

>> Chair Joe, this is an item that we're asking approval for the first one year renewal on July 7, 2018, council awarded agreements to several medical supply vendors as noted in the item summary. Original term was for two years, two one year renewals. There is no changes to the terms of these agreements. Again, this is asking for the first one year renewal in the amount of 1 million, 252 thousand dollars. 

COUNCIL MEMBER: Heather post? 
Post: I will move. 

>> Second, GART man. 
Post second by GERT man. Any discussion? No input from the public. There is no public discussion, all in favor say aye. 
Motion carries 7 to 0. tem No. 13. 

COUNCIL MEMBER: Mr. Chair, I do have one question. 
>> Bower: Will you take the question? 

>> Sure. 
I am looking at the expenditure sheet, but with COVID and we're looking at the medical supplies. So are we expecting this will go down in the future? I mean we're asking for 12 -- how is it COVID related, or is it? 

>> This is not COVID related. There are three divisions that uses the bulk, E MS uses the largest bulk. I want to say our line item is about 309 thousand a year, and then fire uses the second largest bulk and then there are some small expend which you ares our occupational health uses as well. 

COUNCIL MEMBER: So general fund, thank you. 

>> 
CHAIR BROWER: This is a request with air mark food services that provides food service for our correctional facility. 

>> The original agreement was approved by council in August of 2014. There was a three year term with two, two-year renewals. We are coming to the end of the second two here renewal and we actually did purchasing did put a SLISation ad on the street. However we have been doing significant renovations, the branch, kitchen which was just completed and the correctional facility renovation which was more extenseive than we planned. So we wanted to stop that solicitation to finish what we were doing with the construction piece because vendors do like to come in and see what they may bid on and we did think it was appropriate to a torn up kitchen do that. So we're asking for a six-month extension, give us time to put the solicitation back on the street, close it and then bring it to you for award. 

COUNCIL MEMBER: Move to approve. 

>> Second. 

CHAIR BROWER: Move by GERT man, second by post. No public input. Call for the vote. All in favor? 
irtman, second by post. No public input. Call for the vote. All in favor? 
This brings us to item 13, interesting concept. Communications with 225 radiant system, award of contract with communications international, Inc., for a P25 compliant radio system. 

>> Hello. So the first issue is why do we have to upgrade? So your existing -- the system was installed in the 1990s, and serviced almost 30 years. And we are being forced out of that system. The manufacture of the former system has ended support on the many critical parts that support that system. That means in the future you could experience a critical system failure and not be able to repair because of lack of availability of parts. That system is the communications backbone for all of your public safety radio communications in the county. So that means that your E-E-C, back up dispatch, is a critical component of that. So where you go from here? The new standard is P25, formed after 9/11 and most public safety agencies. It allows for communication between neighboring counties. Many of these measures already control that, flag, P25, the counties under contract and sometimes they are all 225 already. So your system is a subsystem, back up V-H-F power saving system. In addition, all of your consoles at your dispatch center, new microwave system, two new tower sites, one ajointly constructed with flag county up at plantation bay and another to be constructed under this contract at lake Harvard knee to improve coverage in both north and south portions of the county. 
And the last major component of this system would be over 5 thousand 8500 mobile radios. 
So at the present time line today, back in September of 2019, we looked at new proposals in 2020, one from communication and one from resolution systems. After an evaluation process, communications international was selected by the council and it is up for an award. Since that time we have been negotiating a contract in detail and it has been a long period. I realize it is almost a year now, more than a year. So today we are here before you to approve the contract to CI. It has been negotiated. The project is anticipated to last to 2123. 
For the CI portion of the system cost, the infrastructure is everything behind the curtain, the tower site equipment, the consoles, that is 15 million, 238 thousand, 462 dollars. The mobile radios, county portion of the mobile radio, 85070 thousand 933 dollars and 63 cents. The county has some mobile radios that are upgrade BL, so the software costs to upgrade those, that portion of the radios is 216 thousand. For the contract itself, the 650. 
The extended portion of the portable mobile radios is 4 million, 870 thousand, 204 dollars and 70 cents that is not included. One other item is the post warranty infrastructure maintenance, the system comes with three years of maintenance and three years of warranty and 14 years of substance. It is all bundled in this ten million dollars. It also includes three hardware, two points during the life of this system. We will refresh those items and renew this system. The total of that, because it will be paid out of -- the ten million dollars and 43 thousand dollars, that is over the 14 year period. 
The final cost is some additional items, 23 million, 512 thousand, that is the CI contract amendment rolled over from the previous slide. The county has 15 tower sites, each one of those will require a structural analysis and if needed structural modifications. This million dollar budget item is an estimate to cover the cost of those structural modifications should they be needed. Also for the lake Harvard knee tow erney tow er, in infrastructure, includes some ray radiator and generator, that is 35 thousand. The total capital expend CHAUR agenda item is 24 million, 650 thousand, 650 dollars and 97 cents. That's the end of the presentation. I'm available for questions. 

CHAIR BROWER: We all Heather post? 

>> 
COUNCIL MEMBER: We know we must keep this updated. I am looking at the contract, it gives a little over two years to have this come to fruition, so just know in the award of this contract that we will be expecting it to be on point and on target and no hold ups because we do need to get this done and move forward. With that, I would move approval of the award of the contract. 
CHAIR BROWER: Motion by post, second by Johnson. Ben, did you a question? 

>> 
COUNCIL MEMBER: No, not a question, just a statement. A lot of people will look at this cost, but this is not a want, this is an absolute necessity. We have known for many years it was coming, we got good service out of the last one, but like anything, this stuff wears out, gets out dated. And we had a real issue over the last few years on being able to talk to our neighbors. Or if we have some kind of situation, if we bring other people in, then being able to commune with us. This is important to our public safety, we can just not over look it and I highly support and recommend it. 
COUNCIL MEMBER: I would like to make a comment. PFS 
CHAIR BROWER: LOUR reveal? 

COUNCIL MEMBER: When our former member, county manager, set these money asides. It was a brilliant job done, and it is not something that snuck up on us. We have been preparing for, and by wisdom set stuff aside so we wouldn't get devastated when it came. Now we have it planned and so my hat is off to both former county managers as well as our current one. Thank you. 
CHAIR BROWER: Yes, I didn't know if our C-F-O was going to talk about the funding of it, but we have been saving for a long time. It is a big number but it is not a surprise either. 
>> Chief financial officer: Yes, I will just add one thing. There is additional piece of fund, it is a little over 5 million dollars and we are asking council approve for the budget resolution, to put that final piece of funding in place and we're looking to use part of the 30 million dollars that council granted us approval to use public safety wages and benefits for reimbursement from the coronavirus money we got last year. And this would come out of the savings we generated out of that public safety wage we charged to that grant. Other than that, the remainder of this money, in excess of 19 million, has been set aside in a diligent manner in previous years in a capital project fund. The 800 megahertz capital project fund. 

>> 
CHAIR BROWER: Thank you. With no requests from public, I will close the public on this. No other questions from council? I will call for vote for motion to approve. All in favor say aye? 
Aye. 
Any opposed? Motion carries 7 to 0. 

CHAIR BROWER: Which brings us to 15. 

>> Chief financial officer, Tim that was standing before you is part of that consulting group. This is the last task assignment that will be issued under that -- or is contemplated to be issued under that contract. The contract was awarded back in 2018. And it was always foreseen that the same consultant would be used from beginning to end. This is the last piece so that Omni con will over see the actual tower construction modification radio roll out and the cut over to the new system. 
>> 
COUNCIL MEMBER: I just want to say you did an excellent job on the report. I would move to approve the contract task assignment and renewal of the agreement to your group for the consulting services to continue. 

COUNCIL MEMBER: Second. GIRT man. 
CHAIR BROWER: Second by GIRT man. No other questions, will call for the vote to approve. irtman. 
CHAIR BROWER: Second by Girtman. No other questions, will call for the vote to approve. 
>> And item 15, it could have gone on consent but we wanted to put it together. We are looking at T an a new tower site for lake Harney. We have been in negotiations with the property owner for quite a while. In fact, the council had to approve some land use related item previously to proceed. This is the actual lease agreement for that site. It calls for a 25 thousand one time up front payment and then the annual lease payments will be 12 thousand dollars. CFO indexed by 2.5 percent per year. indexed by 2.5 percent per year. 
COUNCIL MEMBER: Second. 

CHAIR BROWER: Johnson makes a motion, Girtman approved. All in favor say aye. Any opposed? Motion carries 7 to 0. 

Item 17, adjustment to reapportionment process due to delay, federal delay of census data. And this is an ongoing saga. 

>> Joineded by Sabrina involveded with this process, we were last before you in January, giving you an update, anticipating that the data from the census could be releaseded in the spring as it normally is. At the present time it has not. In years past, cycle past typically counties have received the census data that we rely upon for our redistricting or reapportionment of our counsel maps between March and April 1st. This cycle there is an unusual delay by the federal government. The last word is that we could expect the data to be released by if federal government as late as September 30th. So under the Florida state constitution, we are required to consider reapportionment after each census, and in normal cycles the deadline we run up against first is the six month deadline from release of the data under our charter. Because of the delay to the census release data this year we're running up against not our charter, which would give us more time, but the dead line of state law which limits county emissions to changing maps in odd number years. It is unusual for the data to be released this late and this deadline to be an issue for us. 
So in looking at what system of our neighboring jurisdictions are doing, really palm beach county last month, their county commission approved a time line, it is very similar to this one. Basically we're looking at compressing the the process it normally takes six months to about 90 days. That's the unfortunate thing, which is not through any fault of the county or state government, it is just the reality that we have with the delay of the federal data. So what we are thinking essentially is to have some flexibility to work with counsel and collaborate with the school board as you previously directed to have a process where we hit the ground running when that data is released, assuming it is September 30th. That your GIS, your mapping staff would begin plugging in that data and running scenarios during the early part of October, and beginning in mid October to schedule a joint meeting with this council and the school board to review different map scenarios and let you and the school board begin narrowing options, essentially. When, and obviously we will have as many meetings as you need to do that. There is no minimum number of meetings required, but whatever you do decide upon in the school board will decide upon, there would be a graphical map for this district boundaries. The more time consuming part is we have to write -- your staff writes a legal description for these boundaries, so we built that in to this time line. The goal would be at your December 14th meeting to have council in the position to adopt an ordinance with the revised maps to be adopted by you at that meeting. 
That would comply with the December 31st deadline under state law. There is -- some may argue we would have time beyond that. I had mentioned to several of you that there was a 1972 attorney general opinion that suggested that if you start the process during the odd number year but complete the process in the beginning, even number year, would now violate the statute. But the opinion also stated that their answer was not without doubt, so it wasn't particularly helpful. I think palm beach county, I agree with their statute. If we get this done by September 1st, there is no question we're in compliance. 
So we're asking for you essential ly to give us the flexibility to prepare a process that would comply with this deadline, and similar to what is on the screen. 
Sabrina is here to answer any difficult questions you may have on this process. 

>> That is correct. 

COUNCIL MEMBER: I wondered why we didn't get to hear from her. 

>> Really you did, that was my power point. 

COUNCIL MEMBER: I see what happened there. So my question is will there be additional costs since you're rolling six months of work in to 90 days? 
>> I don't anticipate additional costs really. I think what we're going to be forced to do is in speaking with Ryan and GIS staff, what has changed over the last ten years is we certainly had the ability to communicate information to the public in a more efficient way electronically, and getting that information out. So it is possible that we could provide that information without actually having additional physical meetings around the county. 

COUNCIL MEMBER: So I will make the motion to approve the process as stated. 

COUNCIL MEMBER: Second. 
CHAIR BROWER: Motion, second by Girtman. All in favor of approval say aye. 

>> Aye. 

CHAIR BROWER: Opposed? 
No oppose SAL. 
Which brings us to item No. 18, sun rail phase 2 has to be paid for. 

>> Yes, it does. We have to comply and proceed with the Florida department transportation on an in infrastructure bank loan. We have complied and agreed to the terms. As anticipated with you in April, the interest rate is 1.75 percent, which is lower than we would have gotten if we went to the market to get a similar structured loan. In addition to that, because we're working with the F DOT, they agreed to hold the funds not bearing interest until they actually pay a vendor. So if we would have gone out for a private debt, we would have had to taken those proceeds from the ban, the bank would have started charging interest on day one and then the F DOT would have been holding on to those funds until they needed to disperse them to the vendor doing construction. Because of the fact we're able to negotiate that with them, I anticipate depending on how fast the project goes, it will dictate how much interest saving it will be, but between 2 hundred and 3 hundred thousand dollars savings on that provision alone. This is a 15 year loan. The first two years are interest only while construction is going on, and after the anticipated construction date which was in January of 24, was their anticipated completion date, then we would start paying interest and principal payments for 13 years, commencing October 1st, 2024. That amount would be 974 thousand 165 dollars based on the current estimated draw. It would be adjusted F DOT based off the actual time lines where they actually pay the invoices to the vendor for construction. 
COUNCIL MEMBER: Motion to approve. Wheeler. 
CHAIR BROWER: Motion to approve by Girtman, second wheeler. I would add before I call for the vote, thank you to our transportation district by secretary JARD purr due by working with us and bringing us a better rate and lower interest rate. All in favor say aye. Any opposed? 
All right. You will be here the rest of the day, won't you? 

>> ARON will be here for the five year forecast, but I will be here for the next item. 

CHAIR BROWER: Item 19, fiscal funds. 

>> The coronavirus local fiscal recovery, that provision is the local fiscal recovery funds. Volusia county will receive 107 million, 468 thousand, 931 dollars under this part of the act. We received half of it already and by law the second half will be one year from the date we receive the first half. Attached to this item is separate amounts that are available to Volusia county knew municipalities, 5 from the government, the 11 remaining going through the state. That is available for review in the packet. 
Moving forward, it is not actually categorized with letters in the law, but it definitely makes it easier to explain if you assign letters to the different ways you can spend the funds. And this is not one category only, you can allocate 50 percent to one category, 25 to another, so on and so forth. So any one of these category s can be mixed and matched. And the four categories of use are responding to COVID-19 or its economic impact, premium pay, revenue lost and the final is water, sewer and broad band infrastructure. 
Under the first category, category A, it is most similar to the coronavirus relief fund provided under the cares act, the 96 million dollars we received last year. All uses of the coronavirus relief fund are eligible under category A of the coronavirus recovery fiscal fund with two exceptions, one is the standard for public safety benefits and wages has been changed. In November council allowed us to use the balance of the funds for reimbursement of public safety wages and benefits. That ended up being around 30 million dollars. That will be talked about in our five year forecast of what we plan ongoing with that. That 30 million dollars was done under provision that you were allowed to do only under the relief fund, under these funds you are not allowed to use that same provision. And also there's no expense for tax anticipation notes which does not apply to our government. This category is for costs incurred from March 3 RD, 2021 and December 31st, 2024. That is based on an obligation date and the treasury defined to be the day that you incur a contract or issued a PO, which is not the typical accounting definition of obligation. Typically -- sorry. The final payment date on obligations is December 31st, 2026, which gives you an additional two years than what we thought we would originally get under these funds. 
What are some of the examples that the treasury gave for using category A? COVID-19 response and prevention, including vaccination, testing, PPE, disinfection or facility adaptations. Also eligible is mental health, substance misuse or behavioral health under that COVID 19 response and prevention, the the treasury has given wide latitude because they say that the use of these services was dramatically impacted by COVID, that using the funds for this purpose is a COVID-19 response. Also under this category is assistance to unemployed workers, which is really something the state will use to replenish those funds. But also under that category is job training programs. Survivors benefits are also eligible as well as assistance to small business or non profits, similar to the program we ran last year for the relaunch of small business and non profit and home base business programs. We could look at using funds for that purpose here. 
Also available is eight impacted industries. The difference between eight impacted industries and the assistance to small business is they took away the word small. So for impacted industries, you don't have to look at the size of the business and those industries are tourism, hospitality and travel. Assistance to households facing economic impact from COVID, that could be in the form of rent or mortgage, in the form of cash assistance, food, utility assistance, there are lots of examples they gave for that category. 
There is also a group of services that is available to disproportionally impacted populations or COMPLUN communities. There is a standard in the treasury in how you determine whether a population is disproportionally impacted population, however there is also an assumption. Any qualified census track, which is a map that the federal government puts out that I forwarded to you. Any qualified census track is eligible for these broader services, and those broader services include programs and services to facilitate access to health and social services, programs and services to address housing and security, lack of affordable housing or home lessness. Programs or services that address or impact COVID-19, public health emergency on education or similarly on childhood health or welfare. Is is 
Next category, separate and distinct from category B, premium pay to E sent L workers. The actual definition is to respond to eligible workers of county performing essential works or provide grants to eligible workers, with eligible workers providing essential work. The treasury took this sentence from the law and decide to define just about every term in here. Eligible worker, there is a list that qualifies, however we are able to add to that list at our discretion. Eligible workers broadly includes all government workers, whether state, local or otherwise. However the definition of essential work that the treasury has provided means that you have regular contact with the public, co-workers or shared objects. And then they go on to explain that means if the you're doing remote work, the time that you were doing remote work is not eligible or premium pay under this provision. Most impactful is definition of respond. Treasury to respond in this category to mean that it prioritizes the compensation of lower income individuals that perform essential work, therefore if premium pay increases a workers total pay above 150 percent of the state's average annual wage, it actually was the county or states, whichever is greater, for us the state. The government must make available for ourself, our employees, or a grant for grantee, a written justification on why that premium pay is responsive to those workers. And that again would apply to any worker after receiving premium pay it would push them up above 75 thousand 030 dollars. 
Premium pay may be provided retro SPEKTively for work performed at any time since the start of the pandemic and the treasury encourages that. You may provide both retrospective and perspective pay. And finally, a quote directly from the guidance to ensure any grants respond to the needs of essential workers and are made in a fair and transparent manner the rule imposes some additional reporting requirements for grants to third party employers including the public disclosure of grants provided. 
The third category, I am labeling category C, I call it revenue loss because that's the quick way to understand it but technically for the provision of general government services. T however it is capped at the amount of your revenue loss. So you still have to tell the treasury what you're going to spend the funds on, whether for broad infrastructure or wages and benefits or other operating expenses. Any governmental expense qualifies. There are a couple of exception, one of them is paying debt because they say that's not a public service you're rendering now. 
Under this category the amount is again limited to the extent of revenue reduction related to COVID. There is a lot of technical that goes in to this, but I will keep it at high level. It is the entire government that is added together, so it is not just a single revenue stream, it is not sales tax went DOUB, gas tax went down, it is all revenues added together compared from one year to the next year. It is based on the census reporting model of annual survey of state and local government finances. 
So the calculation requires you to do it four times, one for calendar year 20, one for calendar year 21 and then so on and so forth for 22 and 23. So part of this requires a projection in to the future of what 22 and 23 would be. However, future can impact that calculation. Investment income depends significantly on the market. If the fed responds quicker to the inflation that is going on, and raises rates, that will increase our investment income but that would impact its calculation at the same time. 
State and local grants are included in the calculation. Federal grants are excluded by state and local are included, so what grants the state decides to award to us with its funds and we use impacts this calculation. Future property tax rates impact this calculation. This is hard, especially two years away, figuring what we may use this category for. And then other activities like the airport, ocean center, parking garage and other tourism dependent things, like the tax itself. 
There is some uncertainty to certain elements of the calculation calculation and attached to the item is a 14 page dissertation I wrote to the treasury on seeking clarification for certain uncertainties in the calculation. It is worth noting that I have also worth noting I sent that to our internal auditor to see if he agrees and he did. And I will caveat that to unless the treasury responds to my letter and goes a different route, but based on the assumption and the evidence I presented, he agreed with my positions. 
Category D is for water, sewer and broad band inFRA FRA structure, final category. This has no COVID-19 relationship at all. It was done on purpose in the federal level to not be related. It was part of the negotiations to get the American rescue plan passed. The treasury states the necessary investments are those designed to provide an adequate minimum level of service, so they set a speed standard for broad band and set a standard tying it to the state revolving fund program for drinking water and for clean water which is sewer and storm water. . Because of that, storm water is also eligible under this category. 
Now I will turn to less of the what and how we move forward. 
First consideration of using money for revenue loss. Using this provisions under this fund can give us flexibility. The way you would do that is very similar to the way we have done the coronavirus relief fund and the 30 million dollars that we used to reimburse public safety wages and benefits. And I want to be clear that the 30 million dollars was used to reimburse costs that we already incurred. It was not additional expenses that were incurred by this government, but we used federal funds to reimburse what we already paid. And because of that it created a budgetary savings and those have been transferred to a full public view coronavirus transition funds that will be presented today in the five year forecast to explain what we did with that 30 million dollars of savings. That same concept could be applied here for revenue loss. We reimburse general fund benefits which would create savings in those general fund budgets. And then transfer those saving amounts to a transition fund so those transition funds are clearly separated, clearly disclosed of what we did with those funds. But the benefit that it gets you is the federal government allowing you to use the revenue loss provisions has less red tape attached to it than some of the other provisions they have. This money would not be general fund money and not subject to federal restrictions, which means it would be eligible for other categories outside of what the federal government has set up because, again, the official federal use would be for revenue loss which is one of the approved categories. . So we could use the 80 million dollars approximately, my estimated savings, similar to other categories but with flexibility to implement with local decision making. 
So if you didn't think, for example, that the broader services that are for disproportionally impacted communities to a qualified census track, you could do that. If you didn't like any of the other extra provisions that the treasury has thrown in on top of what congress did, you could do those programs. You can also do general infrastructure benefits. As opposed to just water, sewer and broad band infrastructure, you can use it for other projects. So the next steps from here would be one, to determine if we want to utilize the revenue loss provisions to give us the flexibility I just described; and two, it would be an allocation of the funds to categories of project. We do have a deadline with the treasury. We have to submit and post to our website an annual recovery plan for the use of these funds. That plan is due August 31st, so we have sometime but we have to come up with an official plan forward for these funds. If we utilize the revenue loss provisions, that would be in the plan for that portion. The subsequent use of the savings would not have to be in that plan. Although we would definitely bring in front of counsel like we are doing with the transition fund today of the 30 million dollars. So the categories of the project, the broad categories would be remaining COVID 19 expenses, add many min STRAGS of this, grant and it would be small er than if we kept the funds through other categories where there is federal restrictions and therefore more reporting requirements, more compliance requirements and that takes more administration time. 
Premium pay is a broad category that was discussed. It could be done directly through category B, it could be done indirectly with the flexibility through the revenue loss provisions. We can also look at assistance programs similar to what was rolled out with the coronavirus relief fund. The water and sewer infrastructure, services disproportionally impacted communities. I was listening to public comment this morning and one of the commenters mentioned the home less, that is like I just described one of those services to disproportionally impacted communities. Also affordable housing, not just home less. 
General infrastructure through revenue loss like roads, or other improvements at the jail. These are some of the broad categories I have thought of. I don't know if George wanted to add anything to the end of this here? 

>> I think you have covered it, Ryan. What we're really looking for today rather than individual projects is these categories and start looking at an allocation. He will go over in a minute again what he thinks the revenue loss by his calculations and he has done quite a bit of work. You can look at range that would take up a significant amount of money but still leave probably in excess of 20 million dollars that would still fit in the other categories. And we do have COVID expenses, we do have remaining things that would fit well in to that program. And I think based on the discussions, it is important to maintain this flexibility and it is also important to remember, which I know we have said it is one time money. So when it is done, it is done. So I caution against getting it mixed in to recurring expenses, as they are two different categories and I don't want to give any false impression. But we certainly have capital need, we have things that may need seed money and things to bridge over to help people out. And again, I am pretty sure we'll come up with more than NUFR uses for the money that's there. And today we really wanted to start that process by at least getting an idea of some percentages of where we would like to go. 

>> Yes, and George was mentioning, I said it in the middle but I meant to have it in the end. 
I have done several calculations, it is a very complicated calculation, especially when projecting in to the future about what our revenue loss numbers would be. Under the treasury's rules of how you calculate revenue loss, the revenue loss for fiscal year 20 is approximately 15 million dollars. Our revenue loss for 21 is between 25 and 40 million. It gets more difficult to predict in the future. FY 21 is not done for that matter. On an expected basis you can potentially use all of those fund, but on a con SER VA TIF basis, where I would recommend moving forward where we don't have to have a plan where we abruptly change in the future if things come out differently in the future would be 80 million dollars. That still leaves 27 million to be spent under other categories, A, B and D. 
So what George was eluding to is perhaps a percentage allocation would be somebody we can look at if you were comfortable with the revenue loss provision, and then obviously as we use that those funds would be transferred to a transition fund for counsel determination on how we spend them. That could be the big steppingstone forward. If you didn't want to go that way, we would have to look at the entire allocation and what cot GOIRs wow were looking at. Categories we have. 
This is just the beginning. We don't have to have an an answer today. This is just the beginning of a discussion. 

>> Yes, based on your question, we anticipated coming back with a frame work. Again, this money will be held out where we can see it plainly and needs may change within a period of time that we have to spend it. Which is up to 2026 and some provision on what it is spent to have Ryan go over. This is what you will have over the next several years. 

>> I don't think we're coming out of this with a percentage going forward, but based off this conversation here we would come back with different recommendations as far as percentages and seek your guidance at that point. 

COUNCIL MEMBER: So what is the deadline you're comfortable with? 
>> At the council meeting next we would present something. Based off today's dialogue is how we would move forward with different options we would present at the next council meeting because we do have a report due to the treasury by August 31st. And that report is not just here are the numbers, here is how you will spend it, there are a lot of details that go beyond that. I will bring something back at the next council meeting based off of today's discussion. 
COUNCIL MEMBER: Because I don't. 
CHAIR BROWER: I think you will have 7 different ways to spend the money, and it probably bearing a workshop to get it all worked out. You do have some questions. Barb? 

>> 
COUNCIL MEMBER: Yes, I agree a workshop will probably be a good idea so it is not -- so we can each hear from each other and see where we're crossing over and it can be combined. I am certainly in support of the revenue loss provision. I think that gives us an opportunity to have a pool of funds that's not as restricted, how we can utilize them. I think if that's an option, I like what you have done previous with the cares dollars. Even though I still want to spend some of that. I am in support of that and I have a long list of wants for my west side district. So when we're ready to have that discussion, I'm ready and I definitely want to see the mental health, I want to support mental health programs. It broke my heart to hear our superintendent talk about how many elementary school children are wanting to take their lives. And you know what is what happening with the vets. There is just a lot going on in the community that isn't in our face every day, but it is what people are going through every day and we need to put resources behind a number of these challenges within our communities. 
CHAIR BROWER: Heather? 
COUNCIL MEMBER: I am worried about the time line. I was under assumption and I discussed with staff where I stood on this. I assumed everybody else was discussing with staff where they stood on it and that staff was looking at ideas really to discuss today. I know you're clear where I stand, but we only have one more meeting and that's the 20th. And we already have a workshop for the 13th which is for ever an echo. 

>> You don't have to be done on the 20th, but I will definitely be bringing something back on the 20th. And then we can go to the next meeting after that, it would be difficult, but we can go to the next meeting after that. We have two more meetings in August. But we have to finalize a plan to the treasury by August 31st. 
Again, if we go the revenue loss route which then opens it up for broader usage, in fact I think some of those might be some of the things you're looking at doing, our official plan would be that we just utilize the revenue loss. How we utilize the savings created from that, we have more time. 

>> See, really it is the revenue loss part that if we know today that everybody is okay with that, we're a long way towards meeting the requirement. As I said, we will then build that plan and that plan could change depending on our needs but we need to start some where. The idea is by a date in August if if we're going to use that revenue loss, that essentially takes care of maybe as much as 80 million dollars of that plan and now we're down to the final 27 or so million that we would have to program out a little further by that date in August. 
COUNCIL MEMBER: The revenue loss is just covering the revenue losses in the pot for them to be put basically in to another pot to be used for whatever we want; right? 

>> Correct. If we go down that road, you're making maximum flexibility of the moneys. That's what we're asking to be able to to do today. That's a roughly 80/20 split. If you're looking at 80 million out of one hundred million or a little over. 

COUNCIL MEMBER: That seems fairly like a given. I know we will all discuss. But knowing that or having that sort of set aside, is there anything else that we can be doing today to sort of get ahead of the horse? 
>> The more we talk about, the more we would know what is in that sub category or what would be in the 27 million that has to go through the actual fund, either in the category A or B or D. If there were any of those we knew for sure, we could plug that in as well. 
But again, we have a little bit of time. If we have the frame work, then staff can go to work and Ryan is already doing it, I'm sure, some of it. We just don't want to get ahead of council and I think it is important we have a public discussion about it today so that everybody understands what we're doing. And I can tell you that Ryan has also talked with his colleagues in the cities and I'm sure around the state and most of them are doing the same thing we're doing right now. 

>> Even further than that, I participate in a call every Monday at the national level for the government finance officer's association. And those governments that have the calculation to support revenue loss, not all governments are there, but those governments that can support it is looking at a plan similar to what I'm proposing here which gives them that flexible. I appreciate you think it was a given but -- 

COUNCIL MEMBER: I am just trying to get ahead of the horse. What else can we provide you today to move forward? Is this for the 27 percent? 
>> The 27 million as long as council is okay with the 80 million. And again, I just want to reiterate for the public, the 80 million we're using for revenue loss would then be set up in a transition fund that the council would then approve what we would use that for. It is not going away, but we will have a spotlight on it. 

>> With less strings. 

>> Right. 

>> Really. 
COUNCIL MEMBER: Obviously line item is pay, but if we put the 80 million aside, and I would prefer more of that be put out for pay which means I wouldn't be looking at the 27 million for pay, but now you're looking at what do you want the remaining 27 to go to? 
>> Yes, which council Girtman said, mental health is actually under category A. Those are the types of things we're looking at. Any suggestion here, if if it doesn't fit in one of the categories we will put it as one of the potentially 80 million dollars use. So any plan today will help inFLUNS the plan. In addition to the one on ones. We have not for gotten what you said. 

COUNCIL MEMBER: Do you need us to say it out loud? Is that what you're asking? 

COUNCIL MEMBER: I thought he said he wasn't looking for a list of item 

>> 
COUNCIL MEMBER: What are we waiting on? 
>> Which one do you want? 

COUNCIL MEMBER: That is my point. 

>> If you have us in that direction -- if you're good with the revenue loss. 

COUNCIL MEMBER: I wonder why that can't be on today, but we have already moved forward with some of the other things already. 
COUNCIL MEMBER: Do you need a motion for the revenue loss provision? 
>> I have the consensus you are comfortable with the revenue loss provision, unless somebody else has something else here. 

COUNCIL MEMBER: That's my direction. 
COUNCIL MEMBER: Do we need a workshop date? 
>> We will work on that to see if we can get it. 
COUNCIL MEMBER: Prior to the July 20th expectation? 
>> We will try that. But because we have time, we know the 80/20 part, we have until August. 
COUNCIL MEMBER: I am trying to determine the expectation so we're all on the same page. 

>> I appreciate that. Now that we know it is pretty much the 80 million, then we will work on a workshop probably towards the end of July, early part of August. 
COUNCIL MEMBER: I want to make sure we're clear on where this money goes. 

>> I have one question on the workshop. With are we looking to talk about the 80 million or the 27? 
COUNCIL MEMBER: 27 million. 

COUNCIL MEMBER: And we talk about all of it. 
>> That's why I'm asking. 

>> The 27 is the most critical for the federal requirement. You can start planning out the 80 as well, but you can end up with some of it unplanned and that's fine. It can be a balance we go through and see other needs. But the 27 would have to be laid out in that government report due at the end of August. PS 
COUNCIL MEMBER: I say let's work on the 27 percent. 
>> The plan would be 80 million for potential revenue loss and we would have to list out the 27. That is the only thing that goes in the report to the treasury where the deadline is. 

COUNCIL MEMBER: I say we work on it all. You shift whatever you need to do whatever deadline you need to ship it to. 
COUNCIL MEMBER: I am with Heather. If we're going to come out on a workshop, let's put our wish list out so he can better define if it fits in a bucket, and if if it doesn't then he knows that it goes towards the 80/it needs further flushing out. 
>> You must have the consensus of every one because the names are off the list here. Clear? 

>> Clear. Thank you. 

COUNCIL MEMBER: Can we state the direction then? Can some one state the direction? 

>> The direction is a workshop for the whole 80 and 27 million so we understand the where to put that 

>> Clear and simple. 
CHAIR BROWER: Item 20. You're not going anywhere, are you? 
>> Good afternoon council, budget director. Toe with will go over the five year forecast for the library fund, the echo, transition fund and general fund. 
First item will be software upgrade. 

>> Laughter. 

>> This worked so well in the office. So first fund we'll talk about is the library fund. The library fund we had a taxable revenue increase of 7.4 percent. Our operating expenditure s for FY 22 are increased 3 percent, we have a 3 percent increase forecasted throughout the period. The total FUPD expenditures TR increased 7.9 percent and an annual transfer to the library capital fund. It is for the expansion project. The port capital project will provide space for youth services including additional space for informal study, collaborative meeting and tutor space and dedicated program schools and also some lighting upgrades. 
The emergency reserves are maintained at ten percent throughout the forecast period. And you do end up with a total reserve balance finish ing at 6.5 billion based on the end of the forecast based on that. Questions? If not, we will move on. 
So next up would be the echo fund. The echo fund shares the same tax base as the library so they too had a 7.4 increase. We are estimating the same 3 percent growth. The echo was not leveed in 2021, so it is important to note that any levee in echo will result in a tax increase, but it was voted on with overwhelming support at the last election. New to this fund for FY 22 are operational costs associated with carrying out the mission of the echo program. It is roughly 255 thousand per year and these costs were historically absorbed by the general fund, however the echo advisory board did support these costs coming from the fund as well. 
The annual grant award, we said it, 407 million per year for echo grants to be awarded. It is much higher than the 23 average of the 26 million dollars, and if you look at that time last five years it was about 2 and a half million dollars. There are some changes to the grant allotments that will be coming for you, and if those changes are adopted it could increase the amount going out the door so we went the high number there. Future counsel action will be needed on the trail set aside. We have a million and a half dollars set aside for trail construction, MANT maintenance and a amenities. Based on the current assumption the fund will have a reserve balance of 23.7 million dollars by the end of the forecast period, and that includes the annual grant award at 4 and a half million and trail set aside. If there are no questions on echo, we will move on. 
Next up will be the municipal service district. The mu NIS approximately service district had a taxable increase of 7.1 percent. It is estimated to grow 2 percent throughout the period. We have total fund expenditures decreasing by 2.8 percent. We have the wage adjustment factored in. However the reason for the decrease in total fund expend which you ares because the building permit operation that used to be housed is moved to its own fund to better account for the cost it takes to P operate that function. And FY 20 a new requirement came out to support the revenue in building permits. So we're setting that up in its own segregated fund to better fulfill that report. And also will help us in future discussions for billing permit costs. You can see above the total expenditure loss the MS D is subsidizing the building permit operation with an annual transfer. The largest expense is the office of the sheriff which incorporates the unincorporated areas. The sheriff shares Dell toe TA, and the others as well as well as revenue. Reserves are maintained at ten percent. And total reserve balance at 12.6 million based on current assumptions. No questions? 

COUNCIL MEMBER: No. 
CHAIR BROWER: Heather? 
COUNCIL MEMBER: I didn't see this, but 2024 it goes up to 5 hundred thousand and then goes back down. Can you explain that? 
>> It is capital related. 

COUNCIL MEMBER: What is that for? 
>> We have enclosed trailer, spray equipment for the microscope, surgery lift table, that's the capital out lay. Replacement of pole barn and awning to cover their mobile stray neuter vehicle. That's about the biggest reason for the increases. 
I believe Ryan touched on this one or twice when he spoke of the 30 million dollars. The fund was created by using the cares act fund to pay for payment protection salary. In total the 30 million previously allocated became available for appropriation. To date we have appointed 3.5 million. You can see the program under the reveal vised, it was food brings hope, health department, alcohol and drug and mental health and then the rental and mortgage program. The 2.5 million dollars allocated for the rental and mortgage program was done so to be conservative with the expiration date approaching, we wanted to make sure we had money available to continue. However if the expiration date was extended, so you see the zero estimate in the column for that, so it allows that money to be available for other projects. This fund is strictly one time money, contains no plans for ongoing expend CHAURs. Staff recommends use of these funds to cover the remaining facility, approximately 7 million dollars. And then the radio backbone project you approved in a previous agenda item today. Other recommendations include the west ring replacement of the corrections facility as well as opium dorms, E MS for car location and the fire alerting system in the last year and that pretty much allocate s out the entire money. We added some investment income because it will earn some interest. 
If there are no questions on that, we will move on. 
Now the one everybody has been waiting for. The general fund. We have three different scenarios to talk. In each the operating expenses remain the same. They ear based on current levels. We adjust the reserves on taxable revenue. Tax did increase 7.4 percent. The taxable values we have estimated to go 3 percent. Total fund expenditure s for FY 22 are increased 7.9 percent. We have the three percent wage adjustment factored in. LT also factored is the addition of nine new positions. We are looking to add an accountant for the internal auditor's office, computer analyst for court operation, service analyst and six correctional officers. And we are in future years adding an additional 12 correctional officers to address staffing demands. 
FY 23 and 24 is sun rail maintenance, which we felt important to point out. It is three lines below subtotal of elected offices. You see it jumps up to 8.6 million dollars. So 23/24 is when we really feel that impact. Major capital include the remaining funding needed for the sheriff technology at 4.5 million dollar, as well as 250 thousand dollars for some share evidence facilitating lightning protection. We are also creating a set aside fund for the sheriff helicopter replacement fund. He will have three that need replacement, so we are setting aside that money. 
And then the other project is the corrections net infrastructure and that will complete the transfers for that project as well. Emergency reserves are maintained at ten percent. T with the total reserves finishing at 52 million for this scenario based on current assumptions. 
This pi chart gives you a break down of the E equivalent mill AJ rate. The officersage rate. The officers mill LAJ is 5.4500, constitution NALG office Rs is 1.8423, 33 POIRNT 8 percent. .8 percent. . That is net increase of 26 million. And you can see how those increases are broken down. The officers represent 58 percent, county operations represent the remainder of the increase and break down as shown with personal services at 12 percent, county operating expenses at 15.9 percent and capital improvement at 23.3 percent of the increase. 
This is a break down of the total general fund budget. 356 thousand, 666, 348. This is on the plat rate of 545. There would be a break down to reserves under the other scenarios. 
External expenses and support represent the largest percentage of the recommended budget at 37.4 percent. And they include the constitutional officers as well as other external operations in support of medicaid, general family advisory board, department of health, et cetera. You can see the list off to the side. 
Public protection represents the next largest percentage at 20.8 percent of the general fund, and that includes transfer to E MS operations. Reserves represents 17.4 percent. And then we have operational support representing 9.9 percent of the total general fund budget. So operational support is finance department, we support not just the general, but the elected officers of the property appraiser, the supervisor of elections and the court systems. Other county operations which include community service, park recreation, culture, growth and resource manage M and public works represents 8.5 percent. Remaining percentages are 2.6 percent for subsidies of economic development. Major capital transfers of 2.4 percent and prior capital. 
One question. For a specific project? 
Of the 2.5 million, some of that funding goes to that set aside and then other facilities capital within the rest of facilities. 
COUNCIL MEMBER: But of that 61, we don't have an exact number of how much of that is accounted for, like it is already spent or being saved for a specific purpose? 
>> Right, it hits the the operational capital. You can see it goes down every year down to 19 million. 
>> I would add if you look at the emergency reserves, that is council policy for ten percent. As a coastal community, the auditors every year tell you that ten percent is probably not enough. They recommend 16 percent. So the reserve for future capital would call for emergencies. 

>> So in other words we have a project to repair something here or we would kick that out and that would go towards that emergency. So that's how we live in a finer level with a ten percent knowing we have some capital money to push those projects out if we had to because of an emergency. 

>> There are projects and plans in the facilities budget. They just tend to be a lot of smaller one, not highlighted ones. They're the ones you see quite a bit when we -- like recently you saw the engineering for some fuel tanks for our emergency generators. Things like that that add up to a lot of the projects reserves carry forward in the major capital transfer you're left with a recurring expense of 82 million, 523 thousand dollars. 

>> Just to interject. This is area we need to avoid if we can, plugging one time money in to recurring expenses. It can be done for a year, but you're -- for instance, we can talk about Voltran for a second. Remember, they got some one time money and we did reduce the subsidy that we normally give Voltran because of the federal money we received. I probably should have pointed that out up there with the general fund. You can see on the Voltran fund, it is about the middle of the page. We have 5 million dollars for FY 22 that we're sending over to Voltran. 
That number grows to 7.5 million in 23 and 24, and then back to 11.2 million in 23 and 25 which is about the rate we were at prior to them receiving their funding. 
So external expenses is largest followed by public protection, operational support at 12.5 and other county operations at 10.7 with subsidies at 3.3 percent. 

>> I will reiterate on this particular slide, approximately three quarters of your general fund recurring project, which is what your property tax and sales tax and other revenues, excluding the fund balance you're caring for, but this is where that is going, this slide. L three quarters is either external to the county or in the instance of the sheriff, both. 
It is a flat rate of 505, it would generate revenue for FY 22. Under this scenario I showed you the total reserve balance is 52 million by the end of the forecast period. 
Scenario 2 is a partial roll back of 5.3748 that will generate 220 million for FY 22. This scenario was designed to keep the general fund at lower taxes for Homestead residence stack. The save our home was 1.1 percent, which means the taxable value of the Homestead resident cannot be increased more than that. So by reducing the mill LANL rateage rate mill LAJ. You do get your ten percent set aside. The change would be reduction in the reserves for future capital which goes down to 6.9 million as opposed to 19.5 million under scenario one. This also eliminates 12.9 during the forecast period. 
Scenario 3 is a full rate of 5.244. It would generate 214 million, this scenario also assumes a roll back in future forecast years. Under this scenario they will fall to 7.5 percent, and then in FY 24 your reserves could be completed and you would have a 13.9 percent deficit. It is important to note you cannot forecast a deficit, so we would have to have additional tax increases or service reduction to balance those years. 
Again, all of these scenarios are based on current levels. 
COUNCIL MEMBER: Question for you. Somehow I am missing this one sheet. . I am looking at a 14 basically 13 million, 894 deficit in fiscal year 24-25. Is that 80 million something that we can set aside for that to sort of put us ahead of the game. Than if we put 20 million of that in order to not raise taxes through the 2026 fiscal year? Is that feasible? 

>> If you look at the -- there is a little bit of math to this. You can see the number, and I will tell you the number as well. If you look at scenario 3, reserve of 15 million and compare that to the deficit of 14 million in the next year. What does that mean? 29 million dollar difference. You can put 80 million dollars there, but then you will be in the exact same scenario two years from then because the -- 
COUNCIL MEMBER: The roll back rate is never the same. For us to say if if we do it this year, in ten or twenty years from thousand, the roll back rate will put us in this spot. We look at it every year. I get what you're say, I'm just asking if that is a feasible option. Is it doable? 

>> Looking at recurring expenditure s versus revenue, we would have an imbalance. You would have 29 million dollars of recurring ex exPUND pend which you ares, you can put that in there, but costs go up, not down, so then you a 30 million dollar deficit. I would not recommend we, as -- knowing all the numbers we have and that we're facing, I would not recommend using one time revenues to plug a recurring deficit. 

>> THASHG. Maybe a very short term period, but putting in that 80 million is really a huge kicking of the can. 
The other thing we don't know, these are forecast number, things like sun rail, which is a big number, it is not built yet. I am not sure what that number -- it is what we have been told by the Department of Transportation, and they have worked really hard to give us this a better estimate. Because conservative -- we tried to do it con SER VA conservatively, I admit. 

>> So not raising it for one year, and trying to use some of those funds for the one year to assist with the balance while we look at other ways and other avenues. I know we discussed all the time about cutting services, but we also talked about ways that we can be looking at to save additional funding. We discussed Voltran. We have approved three times, since I have been here, so in the last five year, we have approved millions of dollars for Voltran bus routes no longer in existence. There are things coming that perhaps we shouldn't put in to effect. Those are what we can look at. I understand the five year forecast, and I understand what you're saying about the recurring cost and your hesitancy as a money person, but what I'm wondering is if for one year if we did the number three scenario and input some of the funding from the federal government we're getting, this will put us about the 250 million totality from the government, putting this in so we're not raising taxes this year while we're looking at our priorities and our -- you know, what exactly we're doing with our funds. I think would be a wise decision. I am asking if it is doable. To me it is. 

>> It is doable for one year. But then the next year, the year after that, it becomes more unsustainable. 

COUNCIL MEMBER: If no other actions are taken. I got you. 

>> The Voltran services you're talking about, the routes that were cancelled, those are already factored in here. If you wanted to look further at Voltran, other routes, that's the type of thing you would be talking about. 
>> Ryan, do you have the chart of -- 
COUNCIL MEMBER: I understand we're not getting the money back from Voltran, but that is also money we pissed away. 

>> Do you have the chart of the mill LAJsages over that period of time? 
>> While they find out, I want to focus on this page. We have been con conservative with these numbers. This is the full millage scenario. You're using 6.5 million dollars of reserves to balance the budget at that point. We don't -- we have capital numbers in there, but you're plugging that hole because of sun rail. 
As George pointed out, the Voltran number, that will keep going on at 11 million dollars. We have been asked before at other costs and are we reasonable about projecting in the future. The elected office line at 100.9 million, next year it is 103. That's a 2.3 million dollar increase. We have already been con SER VA TIFR in this projection. 

>> Great point. servative in this projection. 

>> Great point. We have to hope whatever we do, we have to hope all the elected officials would follow suit as well. That is another big change in the way we do business. 
If you look at our rate, going all the way back to 2 thousand, you can see that we kind of peeked out there in the area of 2 thousand -- 

>> 2 thousand 7 was the peek in taxable value. 

>> But if you look at mill LAJ, 6.3,age, 6.3, it has been in a decline ever since. It illustrates the difficulty in going back up with the millage. It deaf in at this timely a bigger lift. Again, you're looking at almost a full mill has come off over that period of time. We did roll back two years ago in the general fund. And last year we did a slight increase and rolled back every other fund. We have been very conscious and cautious going along. But this year, with other things coming at us, it would be hard to recommend a full roll back but we have given a scenario of the partial roll back. 

COUNCIL MEMBER: Were you done? 
>> I will be back. 
COUNCIL MEMBER: We have to be careful for political gain for long term financial crisis. If we can put this county in long term financial crisis if we're not careful. We have some things we have been handled with that we didn't ask for but we have to make choices. Voltran will cost us more money, rail will, more costs to keep us in marketplace. These things will cost us money no matter what. So what we can do if the we're not careful is it looks great for a year or two, and then all of a sudden our next council is saddled with how do we pay for services that the citizens demand and expect. At that point you would have to start cutting libraries, computers, staff, cleaning of the libraries, closing the parks. 
COUNCIL MEMBER: No. 
COUNCIL MEMBER: Where you're not careful. You have to start laying off the workforce so you can make it through. What we do today has a lot of impact on what happens in the next several years when many of this counsel would be gone for term limits and some will be here when they realize we didn't listen to our financial experts and we're in a situation we didn't want to be in and we have to make sure this county is in a good place because we listened to our experts, and planned ahead. Even going back to when we had the rescission, we dropped ten percent, people forget that, we dropped ten percent of everything. Manpower is ten percent of the cost and we still haven't -- which we shouldn't, we found out we can do without a lot of those people, different thing, those projects. But we have to be careful where you cut the bone out and it can't support the infrastructure. 

>> She is trying to get it on the screen. Right now our funded F-T-Es in 2008, 2009 throughout the county totalled 229 thousand 54.3. And in adjusted for constitutionals. We took the constitutional officers out since they are their own entity to do a clean comparison. Our funded F-T-Es for 21-22 are without E MS, because that E MS operation was brought in after. MS, because that EMS operation was brought in after. So we reduced that, a 5.8 reduction. In that time the population has increased roughly 8.8 percent over that same time period. 
>> I would like to interject and have a response. There is gain of cutting tax, and that is one way to look at it. But the three of us talked about it. We also have a responsibility to look after the taxpayers of Volusia county. Their taxes are going up because property taxes are going up, new homes are going up a lot. So property taxes are going up. And we have a responsibility to consider what can they pay? Read the local newspaper and read our reputation of being the high tax county, regardless of everything said and what we're doing. Previous councils have tried to hold the line. It is not political gain to look after the the pocketbooks of the taxpayers too. We can't do that in a way that puts us in poor financial shape. Nobody suggests that. 
Heather suggested, she just showed us a slide that over the last two years of the four year projection, a 28 million dollar deficit, combined deficit, of taking 28 million dollars of this money we have and holding it in reserve to cover that if we need it is not a bad idea while we are looking at other things. 
But my biggest question is you are through this projected period, you're projecting what level of growth? Every where you look in Volusia county there are trees being cut down and homes being planted. There are homes, properties that will all be taxed for property value. How do you incorporate that in the numbers? 
>> In the scenario shown on the screen, we are projecting property value increase of 3 percent, however if you go to our roll back every year, all you get is the new construction. Not the entire three percent. So that would be more like one percent and our costs certainly go up by more than one percent. 
CHAIR BROWER: So you're predicting 3 percent or 1 percent on the new home 
>> Three percent on the property value, new construction and reassessments. That's where I would like to point out, we have been consistent with the elected offices only going up at roughly 3 percent as well. This year was not certainly 3 percent. Heather? 
COUNCIL MEMBER: Anyone else? 
CHAIR BROWER: Danny? 
COUNCIL MEMBER: I think however we look at it. Common sense would tell us not to make the suggestion to commit one time moneys to reoccurring expense s, I am trying to figure this out. I agree with you 110 percent, it is borderline reckless to think like that. But this path is not sustainable. No matter how you look at it. Do we want to be like our federal government spending money we don't have? Robbing our reserves, depleting it? You can't print new money, so what do we do? We have to cut services, raise taxes, pick one. But right now our general fund is sitting really well and councilman Johnson was right. People in the past have made some good decision s but we're in a volatile state in this economy. Do we raise taxes 550 thousand people and start laying them off? We have to think about this stuff for what it's worth. It is all different when it is not our money. 
We will be better off as a government body to start looking at long term and finding other ways and not finding instant gratification that just satisfies political agendas. This is crazy. 
Chair 
CHAIR BROWER: Johnson? 
COUNCIL MEMBER: I am after looking at taxpayer ice money because aim a taxpayer myself. One thing lost here in Volusia county is we only have certain funds we control. I think I saw something the other day you put out that the difference in the taxes for most homes would be what, approximately 35 dollar, something similar. 35 dollars that was very little. I may be wrong. 
>> From 635 to 627, is that what you mean? 125 thousand? 

COUNCIL MEMBER: Yes. So you're looking at a minimal amount that could take and basically put us in a league with some of these other counties nit state that are in terrible financial situation. It is not worth it. We have to look long term because some day you'll have to pay the Piper. Are you all of a sudden going to get yourself in to a crisis situation that costs more to get out of if you can get out of it than to take and maintain a little bit of time at this point. 
I know people say taxes, they need to look at the different people and the different tax funds, who have it, to get this under control. Whether it is hospital authority, whether anybody else, but what we control is what KE control. And it is not that much more, but it is the one that provides the services day in if and day out to the citizens of our county, whether they're city or county residents. And no matter what, the people expect the services and that's something we have to remember and not all of a sudden end up behind the eight ball where they look back at the council and say this is the council that destroyed our county financially and our quality of life. 

CHAIR BROWER: Fred Lawry. 
COUNCIL MEMBER: If we're not careful we can get ourself in a bind that can affect credit ratings, borrowing and so forth. One thing we came through good on sun rail was we got an amazing interest rate on that. And if we had not had the financial position that is as secure as it is now, I dare say we would be paying more for than than what we got as the rate. And it could impact future grant, future ratings if we did have some project come in. I am not big on borrowing money, I want our fund to be debt free but it will not always probably be that way. And then we will be in a position to do that. I am a taxpayer as well. I think scenario 3 is irresponsible. I can support 2 holding my nose, but I think we should go with scenario one and that is my opinion. Thank you, sir. 

>> One minor correction, we are no longer debt free in the general fund. 
>> 
COUNCIL MEMBER: I am still living in the past. 
>> I want to address one thing. Property values have gone up a lot, but due to save our homes, a provision under law, property tax values, the taxable value, not assessed, the assess assessed change, but it can only increase by the greater of CPI or 3 percent. This year the number the property used was 1.4 percent. So 27 percent of your single family homes, they're potentially 1.4. Those that are not Homesteaded are either homes that were just recently sold or purchased, but that's part of the value boom is selling and purchasing. 

>> All of the new construction going on all over the county is new taxes that we didn't have last year, or the year before. My point in saying that is -- well, two, we are going to be careful here. And not put the county in a bad financial situation. We also have responsibility to not put the homeowners of Volusia county in a bad financial situation. This is the best argument I have ever heard to prove that growth doesn't pay for itself. In fact, it is a liability that we're now trying to figure out how to we pay for it? 
>> Two more slides. This one here shows the effect of the reserves under the three different scenarios. It is a visual line graph, not a very favorable one. And then the last slide is per the request of the last counsel meeting and hourly increase, dollar an hour for all employees. Dollar an hour for hourly and what the cost of that is by fund, and then a dollar an hour for salary employees. None of these numbers are in any of the scenarios you see today or last week obviously. 
COUNCIL MEMBER: Not wanting to increase the taxes of our citizens when our county has a low median income and there are various things we're going to fix. I always say Volusia county is top ten and we should be in so many other things. We're low in pay and a number of other things, and to continually put it back on the citizens is not appropriate. We do it every year. We say it is recuring, we must do it. I understand the argument that if federal funds, 250-00-0000 is one time money, I get that. But it is certainly a boost and certainly an excellent opportunity for Volusia county to right itself. And to assist us in getting here to here. Certainly in pay, so let's talk about pay for a second. 
Let's go back to bud JETD. Jet. T I heard we went to zero, super excited we went to zero, but I also came in public works facility, people waiting through ankle deep water to get to work. Evidence facility, full of mold. Medical examiner's office, bodies stacked. Lots of things we needed to fix. And we did that on the back of go to zero. Now we fixed those things, we're moving ahead and now we're stuck with paying. It is not just our county that needs discussion on compression and pay increase, but certainly our county is behind in pay. And that is absolutely something we need to address. I think we can keep saying it is recurring cost and later on we will have to make it up, I get that, but when you work with a company and get a bonus, which is not too often in Volusia county, but when you work with a company and get a bonus at the end of the year, you put that towards bettering your family. This is a tremendous opportunity to use these funds to, I say assess and reboot. We assess, we can use this to assess and reboot and get us further up the poll. This is a an opportunity to get us ahead, to discuss priorities and really determine these future decisions we're making. I think it would be a tremendous disservice to the citizens to tax them this year over tax them this year, and certainly not to address pay with what we're getting from the federal government. And then we can have the discussion on infrastructure next, by the way. T the argument of recurring and not recurring I don't think fits here and again, I think it would be a tremendous disservice to not use it. 
COUNCIL MEMBER: I will just express my opinion. I do think it is recurring. I would rather see a bonus or a merit raise and a one time raise than commit ourselves. Because it is not just the income, it is insurance raises and everything. Everything is going up. It is not a one item. It is a retirement plan. Everything is affected by this. It is ongoing, every single year, we have to account for that dollar. I'm not saying they don't deserver it, but I would rather see a one time merit raise but the facts are the facts. We have expensions going up. T our county growing, the services are needed. I don't know a one of us, an extra 40 dollars on my taxes probably aren't going to kill me, but my new insurance bill may. How we can expect the county to not have all of these increased fees too. I don't know how we can possibly go to roll back. Or below roll back for sure. Ment I am moving towards one. 
>> Related to the 40 dollar number, that is the difference in taxes under different millage scenarios. But for a Homestead resident it would be less than that, because the 1.4 percent cap would be in play. 
COUNCIL MEMBER: Can you repeat that? 
>> The general fund taxes on 125 thousand dollars, which is approximately the taxable value of a residential property here in Volusia county, under the flat village would be 654 dollars. Under the full roll back it would be 627 dollars. The difference there of 37 dollars would be actual difference on that same value property, but a property worth 125 thousand dollars last year will not be -- 125 thousand dollars last year this time would be capped at an 1.5 percent growth. Last year 125 versus 5.37 on their new value would be the same. Just for those Homesteaded. 
COUNCIL MEMBER: Thank you. If I I'm looking at this scenario comparison correctly, doing it to roll back will deplete all reserves? 
>> Yes. That scenario assumes roll back for FY 22 and roll back in the future years. 
COUNCIL MEMBER: Right. So that answers the question for me. I mean, there's no way we're in position do that without given some security for unforeseen. I get there might be like you said an average of a 30 dollars increase for the year, but we lad a lot of impacts over the course of this time. To deplete our reserves and utilize the one time funds to try to make up for that difference, I would think the public would be supportive of a 30 dollar annual impact over, and knowing we had some security in place, then to take that risk. 
>> You're talking about scenario three? That's full roll back, right? 

COUNCIL MEMBER: Especially three. 

>> Full roll back the scenario 3, and partial roll back would be scenario 2. 

COUNCIL MEMBER: But either way it is depleting our reserves which are already low. In comparison comparison to what the recommendation is. If that wasn't the case, Heather, I would be with you. We're just not in that situation now to have a firm foundation with reserves if we do it that way. 
>> Difference between scenario one and two on the 127 thousand dollars is 9 dollars a year. That's the 53748 was devised to take the millage rate and lop off 1.4 percent since that was the Homestead capped en increase. . That is a middle ground scenario. Chair 
CHAIR BROWER: Are you saying 125 thousand dollars is the the original home? 
>> The savings. If you bought your home in the downturn you would have years and years of that three or whatever CPI cap built up that you're not taxed on. That's why the taxable value is still around 125 thousand dollars. 
>> That's the risk we run. You can fall at any rate, but you can only grow back at a capped rate, that was even, I remember clearly, the discussion back during when we had the collapse that it would take literally years, which it has, because you can only grow back at a capped rate. You can fall at whatever rate occurs, but then you can only grow back at a capped rate. So it always puts you behind. That is just the nature of the way our tax STR you can sure is set up. 
CHAIR BROWER: I don't see any other questions for you. 
>> All right. Chair 
CHAIR BROWER: For the public, this is not the end of the discussion. LT 
Item No. 21? 
>> This is the 67th proposed extension of the local state of emergency. The states state of emergency expires on June 26th. This word is that the state will not be extending it again, so I confirmed with the manager, this is the last recommended extension for 7 day period and it would expire on June 27th. 
CHAIR BROWER: Very good. 
COUNCIL MEMBER: Approval. 
CHAIR BROWER: Motion to approve by post, second by Girtman. All in favor say aye? Is Fred still with us? Fred: Aye-aye. 

CHAIR BROWER: Then it is 6 to 0, with one not in the room. 
Fred: I am here. 

CHAIR BROWER: There somebody else not in the room. Item 22, sponsorship request. 

>> Good afternoon. Chair, honorable members of council, communication director. Item 22 is a sponsorship request from kappa alpha sigh foundation for their virtual scholarship presentation on June August August 7th. It is the first time we have been asked to sponsor is event which will be used to help graduating male seniors in Volusia county. 

COUNCIL MEMBER: Motion to approve. 
CHAIR BROWER: Motion by Girtman, second by Robins. All in favor say aye? 
>> Aye. 

CHAIR BROWER: Motion carries. Did you vote on that? Motion carries, 7 unanimous. Next one? 
>> Sir, again, item No. 23 is another sponsorship request. This is from pay it forward for their fourth annual backpack bash that will be held on the 31st of July from 9 to 2 at jack key Robinson ballpark. This will be used for hair cuts, supplies, uniforms for upcoming year and they're using for 15 hundred dollars and it is the first time the county has been asked to sponsor this particular event. 
COUNCIL MEMBER: Motion to approve. 
CHAIR BROWER: 
CHAIR BROWER: I will just say there is a motion by Girtman and second by wheeler. This is a great group in the community. All in favor say aye? Any opposed? Motion carries unanimous. 
And Kevin, would you give us a community events update? 

>> Kevin, community information. I will give you a quick update. This week is mosquito control awareness week. We had Miranda Miranda on the radio this morning telling us about the events you can find on the we can page at Volusia.org and also on their Facebook page. They're also having a blood drive on holly hill and she said make sure you donate blood so the mosquitos don't get it, it was cute. The affordable housing initiative, we have a Webinar every Friday in July as well as the upcoming initiative summit August 27th. Community information is working closely with community services on that very important initiative coming up in the next months. Just to talk a little bit about the campaign for vaccination, we still continue to push and advocate for vaccinations. We have three continuing campaigns that will run through the end of July. Right now for each campaign we raised close to one hundred thousand people, so it is working. I would also like to mention when it comes to social media, we're working with corrections on their recruitment campaign and through this, we're doing social media and pay per click ads which is being used for social engine marketing. So every day our web master and our marketing specialist look at the key terms to see what can they do to further optimize that and they're targeting areas in the northeast as well as the Midwest and also a local effort as well. So a lot of good things happening with the search engine marketing and the efforts for recruitment. 
And just to give you an update on the public meetings. Again, on the calendar calendar for July when you click on the website we have all of the affordable housing Webinars listed as well for general public. Volusia magazine, we had a couple of new features that included our trails, two ribbon cutting trails we had those on the show. And we also very warmly welcome Ethan Johnson giving us materials, he did a feature on vaccinations along with other partners in the local office here for Volusia county. And for Volusia today, we are going to be moving this to Fridays after labor day. It will move from Tuesday to Friday mornings, and this is just a picture of when we had H-E-L-E-N-E on June first. That will come in the fall for a change in the day of the week. Suzanne mentioned trash, and we will work with coastal to ramp up campaigns for trash mitigation in the summer. Definitely something we'll be very active with. Any questions? Barb had a question. 

COUNCIL MEMBER: CHAUNG thank you for all you're doing and your team. Thank you for all you do. I had the pleasure of doing a proclamation for Ms. McKenzie gram. She is the Ms. Volusia teen county USA. You might remember her because she was a well spoken teen that came and asked us about the seating for graduations and we were like she's going places, remember her? 
Well, I had the honor of doing a proclamation for her and I wanted to mention that I mentioned to her perhaps the possibility of interning because she is going to be going to stet son. So she will be right here. Since she communicated so well, I wonder if that would not be an ideal, you know, department for her to perhaps intern. Just planting a seed if that is something that is needed within the department, to have a young eye and a young voice. She is extremely well spoken and put together, so I would love to see her on your Volusia today and Volusia magazine and have the voice and perspective of a young person. . Just planting the seed if that's an opportunity. 
>> We have had interns on marketing and production side. It is definitely something for the future, so thank you for the seed. We will do our best to put miracle grow on that. 
CHAIR BROWER: That is a very good suggestion. McKenzie does modelling, she is already very interested and involved in communications 
That brings us to item 25, appointment for for growth management commission. I asked Dwight if he would fill out, and he did, although late. And KA RAS SI was able to get it -- he's not approved? She was able to get that -- he is a former county councilman, former county chair. Very interested in the growth. I wanted all the council members to know that because I believe we have three positions open and now we have three applicants? 
>> We actually have four positions because one is vacant. We have three applications, so we are still short one person. That one person can fulfill that position that would end in 2023. 

CHAIR BROWER: Do we have nominations? 
COUNCIL MEMBER: I would like to nominate -- it doesn't matter. 
CHAIR BROWER: You're both vying for Jack? Danny? 
COUNCIL MEMBER: Key gangrene. 
COUNCIL MEMBER: Would you nominate Dwight? 
>> It would be my pleasure. I will nominate Dwight LOOUS. 
CHAIR BROWER: That is all the nominations we have. We will need one more, so we will work on getting somebody applied for and approved. 
>> Mr. Chair, my understanding based on the motion is the three individuals you nominated would be for the full terms and we would leave the vacancy, the bridge term, for a later appointment? 
CHAIR BROWER: Yes. Okay. 
COUNCIL MEMBER: Can I have a motion and second? 
CHAIR BROWER: Yes, I just wanted to see if anyone else wants to speak 
>> 
COUNCIL MEMBER: Motion to approve, 
CHAIR BROWER: First by wheeler, second by Girtman. All in favor say aye? Opposed? All right. Thank you. And that brings us to public participation. And I have no list. 
>> 26, for discussion we added. 
CHAIR BROWER: I thought we were going to do that under Mike dires 
>> My understanding is that there is an added item 26. 
I will ask Mr. -- give us some update. We received some information involving some litigation regarding the purr due company. 

>> Thank you for having this on, Kevin. They are an opioid manufacturer which declared bankruptcy. The County of Volusia along with multiple subdivision s has filed claims as creditors. We spoke to our attorneys. They're asking us to agree to purr due bankruptcy plan. This plan is going to, we believe, bring approximately 5 billion dollars to public creditor, state and local governments nationally. We're estimating how much that might mean for the state of Florida, they believe that will be about 3 hundred million dollars to Florida governmental amenities, money used for the opioid abatements we have spoken of before. Purr due ownership would transfer, so purr due PhRMA would no longer exist. They would be governed under a charter where they would continue to provide products such as medications for opioid addiction and recovery, but they would no longer exist. Basically when we spoke to our attorney when we spoke about the plan in place they think it is favorable to the public entities, so he is asking all of his clients to agree so that's why I wanted to come to you. He has to file his election or our election on his behalf on July 19th, so that's why came to you without haste. So with your approval, we would like to tell him that the County of Volusia would be acceptable for the bankruptcy plan for that. 

CHAIR BROWER: Motion to approve by Girtman, second by -- 
Motion the passed 7 to 0. 

CHAIR BROWER: The last thing you want to talk about, Michael, you will do under your comments? We have one public comment and then we will go to that. Jon nickel son. 

>>Nicholson. 

>> Day Daytona Beach had a mayor for 7 years they rolled back taxes and they gutted the Police Department, everything. And they ended up doing a 27 percent increase because he wanted roll back for political reasons. I caution you about roll back. I also caution our city to increase very minimally every year. Adding a dollar or two every couple of years, but when you ask for 7 hundred, 8 hundred, perhaps one thousand dollars when people don't budget it, it is a great deal of money. 
Secondly, is there going to be any discussion what so ever on the reapportionment? Ten years ago when we discussed this, one of the county council persons said that the center of the county was on nova road. And half the county was east of nova road and the other half was west. Which I couldn't fathom that, but to her the line for zone 4 was at nova. And that's where the land would go at nova road. And it just did not correlate to me. So I am very interested in where the lines are going. 
Third, some of you may not have realized it but a week and a half ago we had what we call truck week in Daytona Beach. The other cities around us didn't even notice it, right? 
COUNCIL MEMBER: I will discuss it in a moment. 

>> I'm asking for your support. Your employees, your road signs that give information, anything and everything you can, because it doesn't just affect Daytona Beach, it a affects all the cities, and you on the beach. So Ms. Wheeler will speak about it, and I ask you please do as much as you can to help us. Thank you. 

>> 
CHAIR BROWER: County attorney? 

>> I don't have anything at this time. 

>> Unless council has an objection, there is a follow-up item to the prior direction at your meeting in July. I want to place an agenda item for a discussion on the agenda meeting rules, quorum rules? 
CHAIR BROWER: No opposition. 

>> Thank you. 
CHAIR BROWER: Suzanne, anything you'd like to add? Wheeler? 
COUNCIL MEMBER: First off, get the good stuff out. Next Monday, 28th, Halifax health express will be opening in the shores. They will have a ribbon cutting at 430 and I can't tell you how excited I am about this. Three years ago I approach approached Halifax and said the shores need a hospital of some sort. Dang gone, they pulled together with Daytona Beach's willingness to find a shore for them and Halifax ready to go. It is one of those good things you feel good about, right place at the right time and I was able to present that to the shores and they will have the ribbon cutting. I am over the moon excited about it. 
George and Suzanne, Daytona Beach is having a parade on the fourth and they want to know if they with use possibly the public parking at the ocean center for just the people who are going to be in the parade, not staging, just the people walking. 
I would like to have some information on the crosswalk that I've talked about several times, across from the new peck park. I haven't heard any updates on that and I have been kind of asking. I hear a lot from the residents as well as the hotels as well as the city council and mayor. 
>> Mrs. Wheelers and members of the council. Jon Cheney is our lead on that and after we spoke he reached out to the Department of Transportation. That is their roadway and he asked for a status update on that mid block crossing. I have not seen their reply but I am sure we will be hearing from them and I will ask Mr. Cheney to be sure to keep us all abreast. 

COUNCIL MEMBER: Thank you. Also, I met with the new manager, Derek in Daytona. It happens to be that I met with him the day after truck weekend. So I had already set up a meeting to get to know him, so we spent an hour getting to know each other. And Mr. Chair, if it is okay with you, I have a really brief video that I want to play with you. It was played at the Daytona counsel, it will be played tonight in the shores at their council and I will leave after my comments, I have to get to the shores to talk, but here it is. 

>> I felt like it was important to make a low light of what was visible on Facebook for the older folks that may not have Instagram or TicTok. If you haven't seen me posting, I live on beach side and I have a marketing background. And the reason I wanted to do this is because I feel like Daytona Beach very out of touch with the way it is being marketed and despite the efforts of the Daytona Beach news journal to control a narrative, this is what people are seeing. Via Instagram, particularly those videos on what shady and Daytona Beach, a lot of videos went viral and here on TicTok, some of the videos here, they have hundreds of thousands of views. And if you're asking, okay, lady, why is this important? You know the saying, birds of a feather flock together. And who is flocking here lately? It is people that via social media perception believe they can come to the city of Daytona Beach and quote-unquote take it over, which ultimately has lead to the feeling for RES DENTSs that some of these events are getting out of control. So I want to pose the question, how do we change this perception? An observation I have made with this event in comparison to others is the sheer volume of social media postings encouraging people to be destrictive to our roads, cities as a whole. The under tone is that people are undeterred by ticketing and actually brag about the amount of tickets they receive when coming. And they are very aaware of how lax enforcement on the beach is so everything goes unchecked. I am young myself, I one hundred thousand percent hate to be a party pooper. I want people to come here and have fun, to enjoy our beaches and spend money, but social media has influenced a spiral of these events and it absolutely will continue to get worse unless we can change the perception that Daytona can be taken over. 
Statistically the reach of social media versus television with the events that happened back in the day is far greater. And if we want visit TORs and residents alike to be happy, we have to WRANG ill it, you guys. We have to get with the times and understand our messaging is so, so important. Which ultimately means we cannot allow opportunities for people to post unsave reveal videos in mast, especially where there is no type of enforcement. For example, this person that is upset they are not playing by the rules on the beach which I understand. I have never driven over ten miles an hour in the traffic lines. So if I have to play by the rules, so do you. 
I hope this was helpful to those who wouldn't have seen these ZIDs. I do want to know that beach patrol and the Police Department are working their butts off this weekend. I felt the need to point out that social media plays a huge role in the dynamics of these vent events. I think it would be wise for the city to employ some people in tune with that. All right. 

COUNCIL MEMBER: Okay. I hate to show that, but it was so public, it went viral. Everybody saw it, it was played at the Daytona counsel, and like I said it will be played tonight in the shores. Their chief of police is playing it. I am speaking number one as the county council person in that district that has the beach side from or man beach to PONS let. I go through over to to mocha farms road, but I have a huge amount of the speech plus I am a resident. 
How these grow, it is crazy. Everybody wants to blame the speed way. However, what happens at the speed way was controlled. What happened over on the beach over the bridges was social media driven. And it has gotten so every -- a lot of the events take on a whole new life with this social media. And what happens over the bridge is total destruction. You saw the pictures of our beach. I am sure Jessica talk about it, I have asked for staff to get me the figures of how much it cost us for over time for the beach safety, how many more people came on, trash pick up, what it took to take care of the beach. That was apalling to me to see that on the beach. 
I had people in motels that were directed from the hotel association to call me. I had homeowner, I had condo residents that were calling me from the tenth floor saying listen to my windows, listen up and they took their phone to the window. . So you can hear the horns they were using, these loud horns. This went on all night long for all weekend long. And it really started on Thursday, Thursday through Sunday. 
The Daytona police did a wonderful job. Our guys on the beach did a wonderful job. The shores, the shores little shores, you know, very short district, handed -- they parked a fire engine in the middle of the lane and did nothing but hand out citations from people doing burn out, had loud music, elevated trucks that were, you know, illegal. They handed out 614 citations, a little department of 30, they issued 614. They said we're not going to allow it anymore, we're going to stop letting this happen. 
This has to be one by Daytona because they call the shots, but one of their council members, STA sigh can too went to them at the meeting and said we need -- and I talked with stay SI all weekend, because we were getting phone calls. It was a disaster again. And she approached her council about forming a task force or something different than what we're doing now and she spoke again with her manager yesterday and they are going to approve that, but what it has to do is include the surrounding cities, because this is not just Daytona. That ridge NAT NATed in Daytona, didn't give a permit, but every one of the surround ing cities are involved. We have to put up with what happens there. She contacted some of the surrounding cities as well as myself, and together we got port orange, south Daytona, holly hill, or man beach, Daytona and Daytona Beach shore, 8 city, that their mayors and managers spoke up and said we want to be involved in the conversation getting public safety or their MRFRs VOVR involved. We have to think of something else. This new trend of social media, how it takes off, that event went from 5 thousand planned to 50 thousand. We can't just sit back and say we didn't know it was coming. We know it is coming now and what they do when they come over from the beach, I don't care if we put police out by 95 and stopping them before they go over the bridge, there is no reason why beach side RES DENTSs and this affected one, that we should have to put up with the law breaking that goes on, continues to grow. It is insane the destruction behind. It is costly to the citizens. And why we have to be the blunt of all of this, it has to stop. 
I will be meeting with the city of Daytona and I have talked to George about it and he knows IMON fire about this. But I have these other cities involved and they're definitely, they said we're all in. Whatever it takes. If if it takes a unified message, ordinance, I don't care. But question we can no longer continue. They're already planning an October truck FES. Their comments on social media or Instagram was they want to try to run us out, now see it, see what we bring back. 
So it is not just the truck event. I want to make clear, these are events that have now taken on a new run with this social media. So it is not singling out one event. It is behavior, how they behave behave when they come to special events. I love the energy, but I think it is time Volusia county should not have to tolerate and pay for the destruction and the disrespect that goes on in our county, especially beach side area under these events. 
So I am asking everybody's support on this and I will be on the task force George and I would hope that my council would support me that we have to look at other alternatives. We all have to have our heads put down to the grind. This is ridiculous, it is time to end. 

COUNCIL MEMBER: I have some follow-ups on what Ms. Wheeler said. This is nothing new. It is a renewal. Back in the 60s it happened, in the 70, we had spring break out of control. As a matter of fact, we had a riot, BC R out of control and several other events. You can fix it, and the only way to fix it is you have to start thinking right now about calling in mutual aid, plenty of law enforcement, and you don't tolerate any misbehavior. 
You set up once again on the beach side and set up your booking areas so you don't have to leave the beach side where you book these people in jail. That's how you stop it. They left here, the spring breaker, which all they brought was destruction. They left and went to Miami and other places, which they were happy to get them until they decided it was nice to get rid of them. Same thing with BC R which is now an invasion and the same thing with these trucks. You have to set it up so you have enough help coming in so you over WHEM the situation, and yes, it can get carried away when you the help, but that is the only way you will do it. Don't reinvent the wheel. Drag out the old plans from days gone by when there were issues. Then you put it in your law enforcement hand and support the law enforcement. 
COUNCIL MEMBER: And the social media and advertising. How we advertise ourselves. We're not the fun spot. 
COUNCIL MEMBER: On social media, you tell them we take no prisoners. You let them know we are not going to take and tolerate this kind of behavior in our community. You let them know in advance so it is no surprise. And when they call their mom and dad to get them out of jail, sometimes they'll think a second time. 
CHAIR BROWER: Girtman? 
COUNCIL MEMBER: Thank you. I have a couple of things. Prayers to Bailey, he was critically ill and in the ICU over the weekend. The last report I had there was some improvement, but just wanted to ask the public and others to keep him in your prayers. 
Besides that, tomorrow evening at the deland city hall is follow-up. We have been doing a community focus for spring hill and surrounding areas regarding violent violent crime and community opportunities to move forward. And we're working with the sheriff department, city police and the black clergy and community, community leaders. So tomorrow evening is a follow-up to that, to the first meeting we had a month ago. I also want to thank staff for my spring hill summary. Thanks to staff for collecting, coordinating the survey and summarizing the information that gives us some idea of what some of the needs are within that area. 
One of the needs that has been identified, I asked council to support us trying to work on a zoning change for a local business that was on Adelle in the spring hill area. And I thank clay and his staff for helping us work through that. 
But what I realized is what I think would be beneficial not only for this community but like communities, is working on what is called an over lay district for certain areas that are challenged. As we talked about hubs zone, census tracks that meet certain criterias. There are only certain businesses that will go in certain areas. We are not a one size fits all community. So when you only have one way to do zoning or one expectation, it is difficult for certain communities to meet that standard. And I don't know that it is even necessary for them to meet the standard, frankly. I think you need to look at where we are, what we're trying to get accomplished and what the needs are of that community. So I would like the council to consider allowing staff to work on defining a policy for those types of communities that fit that criteria to create an over lay district and look at what some of those needs are within that community. And we use spring hill as the model. 
CHAIR BROWER: If that is clear enough to staff, that is a good to make motion. 

COUNCIL MEMBER: I will make a motion that staff bring back a process to develop an over lay district in some of the under served specific census tracks and hub zones, not opportunity zone, hub zone areas. And come back with some of those areas I think county wide. But like I said, we can start with -- since we're already working on this specific area, we can use this area as a jump off and work to model behind that. I would appreciate that. 

CHAIR BROWER: That would probably be better for staff to start to limit it to that one to begin with, and then we use that as a model perhaps. Is that fair enough for you all? Is it clear enough for you all? 
>> Yes, I am waiting to get some clarification from clay but I think we are approaching -- I will let clay speak. 

>> Clay: Good afternoon. We have initiated the original direction from county council and are working on an amendment to the zoning ordinance so that areas within C RAs can rezone with any size parcel. What I hear Ms. Girtman saying is look at that same type of standard and see where you can apply that county county wide. So like in the derby shire area where you L-P-G-A, there is a commercial center we had a redevelopment site which was difficult and we had to work through a variety of different things there. So I hear where your goal is, the point of clarification is should we continue on with the proceedings we have for the original direction? 
COUNCIL MEMBER: Yes. But I think the over lay district goes beyond just that. We had a conversation, and perhaps he can bring back more information at the next meeting if it is not appropriate at this time. 
>> Chair brower: Are you with drawing the motion? 
COUNCIL MEMBER: I am not. I am saying if staff is prepared. I know we're talking about working with this one owner to do the prezoning for the P-U-D, but I think it goes beyond that for the district, for the over lay district. 
>> Just to clarify from the staff perspective, we have that original plan to come back here to the county council in August with a national code change which would waive the minimum size requirements for P-U-Ds within designated community redevelopment areas. We will also be working concurrently on other amendment to zoning that would include an over lay of similar type areas within Volusia county that type of latitude could help spur economic development. 
COUNCIL MEMBER: That's where we're going. We're already there. 

CHAIR BROWER: So the motion is with drawn? 
>> 
COUNCIL MEMBER: Let's keep it on the cable. 

CHAIR BROWER: Second on the table. All in favor say aye? The motion carries 6 to zero with one being absent here. 
COUNCIL MEMBER: I wanted to mention, yesterday we had a great meeting with DOT and county staff about highway 17 and doing some segmentation to move some efforts forward there. There will be discussion more at G PO and beyond, but I I was appreciative of the collaboration that happened yesterday. I look forward to more. And feedback just more communication is needed, so I hope that we can make those connections going forward. Between each of those entities and the county. And I think lastly I just want to mention, and I know we're waiting for our workshop, but I really am interested and concerned to have some west side recreation and cultural projects that utilize funds for matching, for echo and probably bring some big projects to the area. Because I really feel we have not been invested in that in the same level. I look forward to our workshop and look forward to having those discussions about bringing some, again, bigger projects to the area and using the resources that we're going to have on the table and maximizing those opportunities. Thank you so much. 
CHAIR BROWER: Thank you. Ben, did you have anything else? 
>> Councilman LOUR did you have anything? 
COUNCIL MEMBER: Thank you. I appreciate you letting me finish remote. As some of you all know I had knee replacement surgery about 12 months ago and it was painful and the reason I haven't had my picture up is because I am laying in bed with my knee above my head. That is probably too much information, but FLI way, thank you for that. Also, I am -- my wife and I are celebrating 48 years of marriage today, so we're excited about that. And for her being married to me for 48 years, I have to check for legal, I might qualify her for veterans benefits. Other than that, have a good week everybody. 
CHAIR BROWER: Heather post? 
COUNCIL MEMBER: I didn't see in the communication the community information, maybe I missed it, but the July 13th workshop? I just wanted to make sure that the public knew that July 13th, 130. And I wanted to clarify as well because it is on my calendar in two different places. Here or down stairs, the echo workshop. Because we won't meet again before then, so -- 

>> Based on what you're getting for participation, if we can fit it in the workshop format down stairs, if that's the preference, that's where we can go. 
COUNCIL MEMBER: So I just wanted to make sure the public under stood, July 13th, 130, down stairs in the training room first level. 
Very much looking forward to that and starting with some deliverables there. I met as well with Derek, the Daytona Beach manager. He expected we discuss the official round table meetings, but he does expect to begin attending those. I know Daytona has been a little hit and miss in the last several years, so it will be good to have them at the table as well. 
I wanted to talk about the or man beach library. There has been so much discussion in the public about it and I see her out there too. Apparently at one of the or man beach city commission meetings, the mayor brought up the possibility of the county not renewing the library lease, which is up in 2023. So obviously a lot of people have reached out, saying what is happening? I can tell you I reached out to him, I reached out to -- I talked to the or man beach manager, she's not -- has no information. Ohrman beach manager, she's not -- has no information. No one on county side has any clue where that is coming from. And additionally, it is very important that we put out that the probability of that happening is potentially zero. Because the Ohrman beach library is the busiest in the county. It has the most attendance, it has -- we have a ton of programs. And it was actually the first one that we opened immediately as soon as the coronavirus restrictions were lifted because of the attendance and everything there. Certainly a value to citizens and the surrounding area, so I want the public to know that is not something the county is anticipating. And that we do value the library, especially the Ohrman beach. So we will have more discussion with them on that. 
And I will not leave without saying happy July fourth every one, because I won't see you before then. We live in the greatest country in the world and please think about that on July fourth when you're visiting family. Please don't let the day go by without thinking about that. We do live in the greatest country in the world. Thank you. 

>> 
CHAIR BROWER: Danny? 
COUNCIL MEMBER: Thank you. I would like to add criminal background checks to our applicants, our boards, on top of our vetting process. The goal is to raise first and foremost our standards to ensure not only our a appointees are good standing, but also give us peace of mind they will reflect good on the citizens. A perfect example, here in my note, anything to do with untruthfulness, fraud, especially when weighing in with the allocation and spending of public funds, ped files, assigning them when they're potentially going to family and childrens boards. I am just trying to see how you felt about it and see if it is something worthwhile to send to legal. ophiles, assigning them when they're potentially going to family and childrens boards. I am just trying to see how you felt about it and see if it is something worthwhile to send to legal. Thank you. 
COUNCIL MEMBER: Our application forms have criminal background information, and one would assume, and I guess I had assumed we we are checking that. Are we just taking their word for it that they have no criminal history? 
>> Correct. For the advertising authorities, such as southeast Volusia, area advertising authority as well as west Volusia, they do have criminal background checks. All of the other boards don't, they go through a good standing resolution. It is basically asking if they owe any moneys to the county. 
COUNCIL MEMBER: If question come up with something more uniform, across the board, consistency. The people we appoint re reflects on us. At the end of the day you can't take people's words for it. It is like putting a lock on the gate, you have to keep the people out. 

COUNCIL MEMBER: I don't support that. I think the people that are volunteering, there are some that work with children you have to go the next level and they do a background check and ensure if you have any, you know, ped file or anyophile or any other thing. But I think those geting on the housing board, I think it is intrusive. I don't think one needs to know whether you're handing a crime. You're not handling money, you're giving your opinion as a representation or representative of a community. Why does that matter in 
COUNCIL MEMBER: Ms. Girtman, it is how some people may reflect on Volusia county. Whether they're a felon, untruthfulness is huge, fraud is huge. Do we want some of those people convicted of certain crimes representing Volusia county? At the end of the day that's what they're doing on these boards. Just something to think about. 

COUNCIL MEMBER: That's just my opinion. I think it is hard enough to get people to serve, that if you're going to -- some one did a crime, paid their fine or served their time and now they can't be a representation of our community, I don't think that's real or realistic. Just me. 
COUNCIL MEMBER: May I say one more thing? I am in agreement with both of you. Some one just having a criminal background, I don't think should keep them from being on a board. As a matter of fact, some one from palm beach county just reached out yesterday and said he just got out of prison, he settled all of his fines but he got an amazing job at a company in our county but he can't find a place to live because he has a conviction so he's having a hard time. 
Perhaps maybe if we just look at the boards, specific boards. Like the children and family boards, we do check? Because certainly we don't want any -- 

COUNCIL MEMBER: You're saying more target specific to each board? 
COUNCIL MEMBER: Right. Can we look at what the guidelines are for each board maybe and bring that back? Would you be good with that and then maybe look at the specific boards? I am not okay across the board running a criminal history just for the heck of it. 
COUNCIL MEMBER: The children board had a requirement for a full background check, fingerprint, the whole credit, everything. They were a full check. That's why I said it really depends on what the need is for information and access. So I just think we have to be realistic. 
COUNCIL MEMBER: Right. 

CHAIR BROWER: Michael, fill us in here. 
>> Well, what we can do is bring back information on our boards as Chris said that in looking at some of the history, prior counsel had required background screening for the advertising authorities. My understanding was the rationale they have their own budget, they have final budgetary or spending authority outside of council. We could bring back some information on what different screening standards are available and get some direction from you, if you wish. 
CHAIR BROWER: To me that sounds reasonable, to look at each board. Is that what you're getting at, Danny? 
COUNCIL MEMBER: As long as we're vetting and whoever we put our name on, they maintain and represent this county. I just want to see the best for this county and excuse my French, I just don't want to put any A-S-S in a seat here, I want good people. That's it. Thank you. 
CHAIR BROWER: Johnson? 
COUNCIL MEMBER: One size doesn't fit all. And I agree with Barb on some of this. And a board is a way for somebody to start coming back around to society after they have gotten in trouble. There something we want to be careful about, though, because we yes need to look, but it may be something that brings the question to our -- a background to our attorney that they feel like it is an issue to be brought in front of us might be a way to do it. I wouldn't want to wean out somebody publicly that's trying to change their life and us either basically destroy them or stops them from applying. So I think if we should do it, we should be able to put it in the hands of our staff to decide does this rate coming to us as an issue rather than us putting the issue -- because whatever we do is public. And I think there comes a time when somebody has tried to rehabilitate themselves that we should help them, not hinder them. 
CHAIR BROWER: Heather post. 
COUNCIL MEMBER: Sorry Danny, I will with draw my support. Have you been convicted, pled gullty or no contender misdeMEE more including any traffic sites, but it says on here failure to accurately report this information may result in removal from the board. So I think if they're putting on here if they have been arrested before, and if they fail to report, we can remove them. But individually I know we reach out to whoever is suggested for the district, and whoever we appoint to vet them a little bit. So maybe the onus is on us to vet them better. Because you can be a bad person and have no criminal history, so maybe we should just be doing a better job of vetting ourself. 
COUNCIL MEMBER: I agree. Either that of after the fact if there is a follow-up to ensure what they put down on their application is accurate and in good standing. I would be happen PI with some sort of checks and balances. Right now it appears it is a little open ended. I have nothing else. I am good with whatever this council would like to do. 
CHAIR BROWER: Heather? All right. I don't have much but I'm not going is say much. I have also met with Derek and it was a very good meeting. They are having a welcome forum but I won't make it because VI to have my family in central Ohio by 9 o'clock tomorrow morning and I don't think I can run that fast. 
So I won't see him tonight but I will call him. He is an encouraging public servant and I look forward to having him work closely with the county. I have got to talk to him again at the June teeth celebration in Daytona, which was very well put on, beautiful musical talent. I actually learned a lot and I hope that -- I know the county did work with the city of Daytona with the events and west Volusia as well and I hope that will even better be even better next year. 
I don't want to leave without saying something about the truck event in Daytona. And I couldn't agree with Billy wheeler more that that needs to be a more unified approach to this. I think -- I hope that Daytona Beach will agree to that, to work with us as a speed way event. I am positive they will as well. It seemed like the events at the speed way were well controlled. The events anywhere else were problematic. I am a beach driving proponent, I am a proponent of our beautiful beaches and it was an embarrassment. It will hurt the whole concept of beach driving, of safety, of trying to attract families to Volusia county and that is our -- that should be our main tourist attraction. Families coming here, going to Disney, whatever. It was a disaster, it was an embarrassment. There was hard work put in by the Daytona Police Department, beach patrol and it is almost overwhelming. So yes, it does need to be unifieded to those who said that, and probably with the sheriff's department and all of that leads to more cost and over time. I think if one of the municipalities is choosing to have that event, then there needs to be a cost sharing or a picking up of the cost for over time for that. But we can't have a repeat of what happened. It made national news and that doesn't do Volusia county any good. We're better than that. And I think Ben Johnson said it, we have ended other events because they were so out of control and we couldn't get them in control. I look forward to working with the people in Daytona Daytona for next year's June teeth and for whatever happens with truck events, especially if they're planning one in October. 
So with that I will end my remarks and wish everybody a happy July 2 ND, which is truly our day of national independent dense that we celebrate on July fourth. Heather, you are right, I know every council member agrees that we live in the greatest country in the world and that comes with a responsibility. So I thank all of you in this room for your service to keep it that way. With that said, we will call this meeting to adjournment at 527 P-M. 

COUNCIL MEMBER: When we adjourn, we want to remind the public when our next meeting is, and what is that, July 20th? There is only one meeting in July. 
>> There is only one scheduled along with the workshop we already have and we're now going to look for another workshop possibly after that meeting. Ment 
COUNCIL MEMBER: Just to get it on the public record, there is one meeting in July and that's July 20th beginning at 930 for a public comment or we start at 930. 
>> Right. 

COUNCIL MEMBER: Thank you. 
Whereupon the Volusia county council meeting concluded. 
>> Wait, I want to ask staff one other thing. This was an unusual occurrence this morning and I think I would be remised not to see it through. We had a visit by the mayor of new SNIR that beach asking for a change in what is happening on the 16th avenue approach. I would like to ask staff to put that back on the agenda, whether it is this meeting or the meeting after that because this will be full. 
COUNCIL MEMBER: I support that. 
>> And support that. 
>> Can we also get a cost assessment on what we have in that cost so far, because that was originally from I understand, that was their direction we followed and see if we can come to some sort of agreement or explore how much that was and if we the county, if that is direction they would like, we get reimbursed for that? 
>> Yes, we can put together a status of where we're at. We actually had an administrative hearing that occurred. It is in the administrator's hands now, they're not going to rule for sometime, my understanding is at least a month. So we should have plenty of time to put together a status of the project and bring it to you. 

>> Sounds good. This meeting is adjourned.
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