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Minutes 
Children and Families Advisory Board 

Tuesday, April 9, 2019 
Volusia County Lifeguard Headquarters 

3rd Floor Training Room 
515 S. Atlantic Ave., Daytona Beach

Board Members 
Dr. Kadie Hayward Mullins, Chair 
Carrie Baird, Vice-Chair  
Karen Bagley 
Dr. Mary Bruno 
Kevin Connolly 
Joyce Cusack 
Alicia Gordon 
Marjorie Johnson 

Staff Present 
Diana Phillips, Manager 
Housing and Grants Administration 
Corry Brown, Special Projects Coordinator 

Dr. Mary Bruno called the meeting to order at 1:30 and Corry Brown called the roll. Joyce Cusack was not 
present at the time of roll call, she arrived at 1:36 p.m. There was a quorum. 

Dr. Bruno discussed Volusia County Community Services’ Inclusionary Leadership Training Program which is 
a program to help employees learn about opportunities and personal growth. She welcomed and thanked 
Billie Jo Sikes from Votran Human Resources, a guest in attendance as part of the program. 

Dr. Bruno welcomed the new board members asked them each to share a little about themselves. 

Public Participation 
There was no public participation. 

Item 1 – Minutes 
Dr. Kadie Hayward Mullins made a motion to approve the minutes of February 12, 2019. The motion was 
seconded by Marjorie Johnson. The motion passed unanimously with seven members present. 

Item 2 – FY 2019/20 Contingency Funding Process 

Dr. Bruno explained that the main reason for the meeting was to review the contingency funding 
process, making sure that before the application is released the board is comfortable with the process. 
Dr. Bruno noted that there had been no major changes to the application and scoring this year. Dr. Bruno 
described the purpose of contingency funding for agencies that do not fit within the RSQ categories. 

Ms. Johnson made a motion to approve the contingency grant application. The motion was seconded by 
Dr. Mullins. The motion passed unanimously. 

Corry Brown reiterated that changes were minimal and related only to formatting the application to 
ensure that it corresponded to the evaluation elements. Ms. Brown reviewed the funding evaluation 
elements and objective scoring to be completed by staff. Karen Bagley asked for clarification on the 
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objective score to be assigned by staff for agency monitoring. Ms. Brown clarified that agencies would 
receive a score of five if the monitoring resulted in no findings and their score would be reduced by one 
point for each monitoring finding. 

Dr. Bruno reviewed the subjective scoring to be completed by board members. Ms. Brown confirmed 
that the intent of the checklist is to determine eligibility and whether scoring is necessary. 

Dr. Mullins made a motion to approve the criteria funding checklist and evaluation elements. The motion 
was seconded by Carrie Baird. The motion passed unanimously. 

Item 3 – CFAB Overview & History 

Dr. Bruno presented an overview of the board’s responsibilities, history, and programs. Additionally, she 
thoroughly reviewed the history of the Request for Solicitations (RSQ) process. Dr. Bruno noted that the 
board will likely take a closer look at the RSQ service categories and funding allocations over the next 
year to determine if they need to be revised. 

Joyce Cusack asked how outcomes were evaluated for RSQ agencies. Dr. Bruno explained that staff 
complete monitorings and report the results to the board. Diana Phillips further described the evaluation 
criteria which are part of the requirements for every RSQ. She noted that agencies are required to 
complete items such as, a needs assessment, financial ability and capacity, measurable goals and 
outcomes, and a service delivery plan, explaining that the board looks at the evaluation criteria and 
assigns a score when reviewing proposals. Ms. Phillips noted that during monitorings, both monthly desk 
monitorings and on-site monitorings, staff reviews actual outcomes of the programs. 

Dr. Bruno discussed the need for the board to review the established service categories, she noted that 
this would require additional meetings to be held. Dr. Bruno asked the board if they were agreeable  

Ms. Baird asked if there would be enough time to review and change service categories prior to March 
of 2020. Ms. Phillips stated that it was possible that the March deadline could be pushed, but it is 
important to give agencies a sufficient amount of time to make any changes. Ms. Baird noted the 
possibility to utilize other existing surveys rather than the board having to complete their own. Ms. 
Cusack asked who would determine survey questions. The board discussed conceptualizing the process 
in July, determining how to move forward with sub-committees, surveys, and timelines. 

Item 4 – Election of board Chair 

Ms. Johnson made a motion to elect Dr. Mullins as the chair. The motion was seconded by Alicia Gordon. 
The motion passed unanimously. 

Item 5 – Election of board Vice-Chair 

Ms. Bagley made a motion to elect Carrie Baird as the vice-chair. The motion was seconded by Ms. 
Johnson. The motion passed unanimously. 
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Discussion by board members of matters not on the agenda  

Dr. Mullins updated the board on a sample summer camp application she was working on to provide to 
applicants as a guide in the future. 

Staff discussion 

Ms. Brown thanked Dr. Bruno for her time as the chair and noted that staff would add  

Adjournment 
There being no further discussion, Ms. Johnson made a motion to adjourn the meeting at 2:24 p.m. The 
motion was seconded by Ms. Baird. The motion passed unanimously. 


