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Minutes 
Children and Families Advisory Board Meeting 

Tuesday December 11, 2018  
Volusia County Lifeguard Headquarters 

Conference Room A, 515 South Atlantic Ave. 
Daytona Beach, Florida 

Board Members 
Dr. Mary Bruno, Chair  
Dr. Kadie Hayward Mullins, Vice-Chair 
Karen Bagley 
Maria Mills-Benat 
Georgann Carnicella 
Alicia Gordon  
Marjorie Johnson 
Richard F. Lohmann 
Eddie Molina

Staff Present  
Diana Phillips, Manager 
Housing and Grants Administration 
Corry Brown, Special Projects Coordinator 
Jill Marcum, Grants Coordinator 

Dr. Mary Bruno called the meeting to order at 1:30 and Corry Brown called the roll.  Members Richard 
Lohmann, Maria Mills-Benat, Karen Bagley and Alicia Gordon were absent.  There was a quorum. 

Public Participation 
There was no public participation. 

Item 1 – Minutes 
Dr. Kadie Hayward Mullins made a motion to approve the minutes of July 10, 2018. The motion was seconded 
by Marjorie Johnson. The motion passed unanimously. 

Item 2 – JAG FY 2019 
Diana Phillips, Housing and Grants Administration Manager, explained that the JAG applicants would give a 
short presentation on the programs funded by JAG and after the presentations the board would score the 
applications submitted.  She reminded the board that the funding timeframe was uncertain, that there was 
no confirmation on when the funds would become available or the exact allocation amount.  Ms. Phillips 
advised the board that the FY 17/18 funding had only recently been received. 

Dr. Bruno acknowledged that the funding had been behind for the last few years.  She went on to remind the 
board members that the documents provided previously would be used to aid in scoring the applications. 

Jennifer Nadelkov, representing The House Next Door, reviewed Success by Design a program targeting 
students at high risk of school dropout and criminal activity.  She stated that, if approved, the JAG funding 
would be used to help support the program. 

Dr. Bruno asked if the school district was providing the information about the at risk students.  Ms. Nadelkov 
said that they had partnerships with the schools and that they used the parent portal to engage parents in 
the process. 
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Jennifer Stephenson, representing Stewart Marchman Act Behavioral Healthcare (SMA), reviewed the Adult 
Drug Court Counseling program that provides counseling services and utilizes Vivitrol, a medication that aids 
clients with severe opioid or alcohol addiction.  She stated that JAG funding would provide additional 
counselors for the program. 

Marjorie Johnson asked if the Vivitrol was proven effective to stop the cravings.  Ms. Stephenson stated that 
combined with counseling it seemed to be quite effective.  Ms. Johnson asked if everyone in the program 
took the drug.  Ms. Stephenson explained that it was voluntary. 

Dr. Mullins reviewed the budget stating that the application said there would be two full-time positions, but 
the budget includes a part-time position plus management.  Ms. Stephenson stated that the overall budget 
included funding from additional sources. 

Dr. Bruno reviewed the maximum score and stated that the board needed to establish a minimum score.  
Corry Brown, Special Projects Coordinator, stated that during the previous cycle they decided that a minimum 
score was not necessary. 

Dr. Mullins stated that she was comfortable with not establishing a minimum, as there were only two 
applications. 

Dr. Mullins made a motion to have no minimum score. The motion was seconded by Ms. Johnson. The motion 
passed unanimously. 

The board members submitted their scoresheets to staff for entry into the scoring matrix. 

Item 3 -  Services for Adolescents: age limits 
Ms. Phillips stated that staff received an inquiry from the YMCA regarding the age limits for the services for 
adolescents category currently ages 10 – 17. She was asked two questions: if a child is nine years old turning 
10 during the year could participate in the program and if a 17 year old turning 18 could be included in the 
program.  Ms. Phillips stated that a large number of children in the program ages six – nine were reported. 

Georgann Carcinelli stated that an 18 year old was an adult; no longer a youth. 

Dr.  Mullins agreed that turning 18 years old made them eligible for a different set of services and 
opportunities, but that the board needed to ensure that they were being supported through graduation. 

Dr. Bruno stated that she felt they should be 10 years old to enter the program and participation should be 
through 17 years old.  She clarified that if a child turns 18 years old during the year that they should be 
covered through the end of the year. 

Dr. Mullins made a motion that a child must be 10 years old to enter the program and that participation 
should extend through 17 years old, with the understanding that if a child turns 18 during the year they will 
be covered through the end of school. The motion was seconded by Eddie Molina. The motion passed 
unanimously. 
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Item 4 – CFAB Annual Report 2018 
Dr. Bruno thanked the staff for preparing the Annual Report.  Ms. Brown reviewed the report explaining the 
documents and reports attached. 

Ms. Johnson made a motion to approve the Annual Report. The motion was seconded by Dr. Mullins. The 
motion passed unanimously. 

JAG Scoring 
Ms. Brown reviewed total board member scores for the JAG applications, explaining that both agencies 
scored high.  Dr. Bruno said that while we didn’t have a concrete funding amount, historically it was $150,509. 

The board discussed scenarios of recommending funding, with the actual funding unknown.  Ms. Phillips 
summarized the discussion that if the funding was less than expected the House Next Door be fully funded 
and the amount for SMA be adjusted.  Dr. Bruno agreed. 

Dr. Mullins made a motion to recommend JAG funding in the amount of $32,029 to The House Next Door 
and $118,480 to SMA, with the understanding that if funding exceeded the expected $150,509 the additional 
funding would go to SMA and if funding was less than expected the recommended award would be adjusted 
proportionately. The motion was seconded by Ms. Johnson. The motion passed unanimously. 

Item 5 – Summer Camp 2019 
Ms. Brown reviewed the summer camp report, letting the board know that the information was gathered 
from the previous year.  She explained that due to the changes the board approved for the 2018 summer 
camp cycle all children in the two lower poverty levels were served.  Ms. Brown expressed how pleased the 
staff was with the outcome of the changes and thanked the board for their hard work. 

Ms. Brown explained the proposed administrative changes staff was recommending to make for the 
upcoming summer camp cycle to better serve the applicants.  Ms. Brown explained that the proposed 
changes would void the 20 children minimum requirement.  She also requested clarification on the resident 
requirements and on the age limit for special needs camps.  She explained that last year the age limit for 
special needs was left open ended, requiring that the children be in high school.  The result was that the 
program served one 20 year old in the previous year and one 19 year old two years ago.   Ms. Brown explained 
that the length of the summer camp scholarship program will be only seven weeks this year due to the Parks, 
Recreation and Culture Division only having access to some of the school sites for the seven weeks. 

Dr. Bruno stated that she liked removing the 20 children requirement, feeling like there would be more 
providers without it.  She said that she thought changing the vouchers so that the parents would be able to 
find another camp if the one they wanted was full was a great idea, but that it could mean a large change in 
the amount of money each agency makes.  Dr. Bruno also voiced the concern that the new process would 
make the process more difficult for staff and stressed that agencies must get vouchers in quickly. 

Dr. Bruno stated that she was very happy that last year’s changes allowed the program to serve all the lower 
poverty levels. 
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Dr. Bruno asked for information on the camp that withdrew from the program last year and the three children 
that were displaced.  Ms. Brown explained that no reason was given.  She said the situation was difficult due 
to the fact that the camp was a special needs camp.  Some of the families were not able to find an appropriate 
camp to place the children that was both affordable and convenient.   Dr. Bruno stated that in the future the 
board needed to make sure that the applicants are well established and able to run their camp.  Dr. Bruno 
stated that she liked the proposed changes. 

Dr. Mullins thanked the staff for being willing to make changes that would be more difficult. She restated Dr. 
Bruno’s concern about agencies getting the vouchers to staff timely. 

Dr. Mullins made a motion to approve the proposed changes to the summer camp program. The motion was 
seconded by Mr. Molina. The motion passed unanimously. 

Ms. Johnson made a motion to approve the application. The motion was seconded by Dr. Mullins. The motion 
passed unanimously. 

Dr. Mullins made a motion to approve the scoring modifications. The motion was seconded by Mr. Molina. 
The motion passed unanimously. 

Ms. Brown thanked the board, stating that staff would incorporate all motions.  She stated that the timeline 
would begin to move very quickly, that the Notice of Funding Availability would be released at the end of the 
week and the provider applications will be prepared for the board prior to the February board meeting. 

Public comments 
Voloria Manning, Temple Learning Center, presented a vision board showing the activities her summer camp 
participated in last year. 

Discussion from board members 
Dr. Bruno and Ms. Johnson wished everyone a Happy Holiday. 

Adjournment 
There being no further discussion, the meeting was adjourned at 2:21 p.m. 


