
Minutes 
Children and Families Advisory Board Meeting 

Tuesday, March 14, 2017  
Volusia County Thomas C. Kelly Administration Center 

123 W. Indiana Ave. 
DeLand, Florida 

Board Members Present 
Claudia Roth, Chair 
Maria Mills-Benat 
Dr. Kadie Hayward Mullins 
Karen Bagley 
Rick Rintz  
Marjorie Johnson  

Staff Present 
Diana Phillips, Manager, 
Housing and Grants Administration 
Brittany Scott, Children and Families 
Program Coordinator 
Edina Toth, Staff Assistant II, 
Housing and Grants Administration 

Claudia Roth called the meeting to order at 1:30 p.m. and Edina Toth called the roll. 
Marjorie Johnson was not present at the time of roll call but did arrive later.  There was a 
quorum. 

Public Participation  

Lisa Ryals from the Boys and Girls Club provided the board and staff with copies of the 
club’s 2016 Annual Report as well as flyers for the club’s upcoming name change and 
building dedication. The club will now be named the Lacey Family/Spring Hill Boys and 
Girls Club.  

Item 1- Approval of Minutes 

At their last meeting the board approved the minutes from the January 10, 2017 meeting 
as amended and there were no further changes requested. 

A motion to approve the minutes from February 7, 2017 was made by Dr. Kadie Hayward 
Mullins.  The motion was seconded by Karen Bagley and passed unanimously. 

Item 2- Claudia Roth recognition 

Diana Phillips expressed appreciation and thanks on behalf of everyone for Ms. Roth’s 
hard work and dedication to the Children and Families Board. Brittany Scott presented 
Ms. Roth with a gift on behalf of the County for her service as this will be Ms. Roth’s last 
board meeting. Ms. Roth thanked staff, her fellow board members and the agencies for 
their kindness and contributions to the board. 



Item 3- Approval of the development of an eligibility criteria checklist for 
contingency funding 

Ms. Roth asked the board to address the service category for basic needs services – 
emergency assistance and homelessness prevention on the RSQ Service Categories 
handout.  One of the risk factors for this category is lack of direct services and the 
corresponding scope of work is to provide direct services.  Ms. Roth advised the board 
that they had never defined the term, direct services, and that the reason this was now a 
problem was because it impacted the contingency funds.  These funds were set aside 
initially for services that did not fall under any of the scopes of service for RSQ.  This 
impacted Halifax Urban Ministries and The Neighborhood Center who had both applied 
for contingency funding and were awarded funds.  Both of the agencies asked for funding 
for case management for transitional housing. Ms. Roth asked the board to consider 
whether or not they want to more clearly define direct services to include case 
management.  If this was done it would prohibit both Halifax Urban Ministries and The 
Neighborhood Center from applying for contingency funding, however it would allow them 
to apply for funding through the RSQ process.  Currently there are still two more years 
left in the current funding cycle for RSQ.  Ms. Phillips reminded the board that while the 
contract that is in place with the lead agencies under the RSQ process is renewable for 
an additional two years that does not preclude them from adding sub-contractors.  Ms. 
Roth asked representatives from both Halifax Urban Ministries and The Neighborhood 
Center to share their thoughts with the board on how this change regarding their funding 
might impact their agencies for the upcoming two years. 

Mark Geallis from Halifax Urban Ministries stated that the use of case management for 
transitional housing to what has now become emergency shelter, prevention and rapid 
re-housing has been structured counting on contingency funding and if they had to re-
direct their funding mid-stream, it would leave a huge gap in funding case managers when 
they are at a point where they need them more than ever.  The fear is that because of 
this possible gap in funding the agency may have to cut a case manager position instead 
of adding a new one.  Mr. Geallis asked the board that they not make this change until 
his agency and their lead agency, could get more clarification regarding both funding 
streams and better strategize how they can fund the case manager positions. 

Ms. Roth and Ms. Phillips clarified that instead of applying for contingency funding if these 
changes are made, Halifax Urban Ministries could go to their lead agency, Coalition for 
the Homeless and request the dollar amount needed to fund case management. As a 
lead agency the Coalition would most likely have to re-negotiate with their sub-contractors 
to perhaps more efficiently provide services rather than pull from the contingency fund 
which has very limited dollars and is intended for other agencies that may not have any 
other sources for funding. Ms. Phillips also advised that the issue here is to define direct 
services and decide whether case management is considered a direct service.  Mr. 
Geallis stated that he agreed that more often than not case management is a direct 
service as it is provided one on one; however, his agency also has many cases where 
this service is conducted in group settings such as budgeting classes. 

Ms. Phillips advised that there is an opportunity for a 3% funding increase that may be 
included in the next fiscal year’s county budget. 

Several board members asked questions and discussion ensued at great length amongst 
the board regarding this topic. 



Waylan Niece from The Neighborhood Center advised the board that he agreed with Mr. 
Geallis that it would be very difficult to change funding streams mid-cycle and that he was 
unsure how much funding their lead agency, Coalition for the Homeless, would be able 
to provide.  Mr. Niece also advised that his agency as well as Halifax is undergoing large 
changes.  The Neighborhood Center is growing and participating in several new projects 
within the next few years.  Mr. Niece believes that re-routing their funding through a 
different source would be damaging to the success of their programs.  Mr. Niece asked 
the board not to make any changes at this time.  Mr. Niece also stated that he did not 
believe that case management should be considered a direct service.  He advised that 
case management is very different in the way that it is recorded and the way that it is 
distributed. 

Ms. Scott advised the board that last year The Neighborhood Center received $5,326 and 
Halifax Urban Ministries received $8,473 in contingency funding. 

Ms. Roth suggested that it is possible that case management is something that needs to 
be added as a risk factor to the basic needs services category. 

Mr. Rintz brought up the issue of possibly having multiple agencies providing duplicate 
services such as the swim program.  Liz Kammer with the Volusia/Flagler YMCA clarified 
that the YMCA sub-contracts with Healthy Communities and receives funds to provide 
swim lessons.  

Ms. Mills-Benat expressed concern about making any changes or clarifications in the 
middle of the funding cycle.  Ms. Phillips clarified that any changes made would take effect 
the next fiscal year, starting October 1st, 2017.  Ms. Roth clarified that the agencies are 
concerned that it is possible there may be a gap in funding if any changes are made. 

The board did not make any changes at this time and Marjorie Johnson made a motion 
to add this item on the agenda for the April board meeting for further discussion.  The 
motion was seconded by Ms. Mills-Benat and after some discussion the motion passed. 

Dr. Mullins made a motion to move item 3 on the agenda, which is the approval of the 
development of an eligibility criteria checklist for contingency funding, to the agenda for 
the April board meeting.  The motion was seconded by Ms. Johnson and passed.  

Item 4- Approval to release the Justice Assistance Grant (JAG) notice of funding 
availability (NOFA) based on FY 2016/17 allocation 
 
Ms. Phillips provided the board with a brief history of the Justice Assistance Grant.  Ms. 
Phillips asked the board to allow staff to release the Justice Assistance Grant notice of 
funding availability based on last fiscal year’s allocation.  Ms. Mills-Benat made a motion 
to release the Justice Assistance Grant notice of funding availability based on FY 2016/17 
allocation.  The motion was seconded by Ms. Johnson and after a brief discussion the 
motion passed. 

Item 5- Approval to use FY 2016/17 JAG scoring evaluation 

Ms. Phillips briefly explained the JAG scoring evaluation tool and the changes that the 
board made last year. Ms. Phillips asked the board for approval to use last fiscal year’s 
JAG scoring evaluation tool. Ms. Johnson made a motion to approve the use of the FY 



2016/17 JAG scoring evaluation.  The motion was seconded by Dr. Mullins and after a 
brief discussion the motion passed. 

Item 6- Approval to use FY 2016/17 JAG application and evaluation elements 

Ms. Phillips briefly explained the JAG application and evaluation elements, the majority 
of which is based on guidelines established by FDLE. Ms. Mills-Benat made a motion to 
approve the use of the FY 2016/17 JAG application and evaluation elements.  The motion 
was seconded by Ms. Bagley and passed. 

Item 7- Discuss FY 2017/18 JAG timeline 

Ms. Phillips briefly reviewed the FY 2017/18 JAG timeline with the board. 

Steve Sally from The House Next Door wanted to applaud staff and the Children and Families 
Board for taking the steps that they are with the Justice Assistance Grant.  Mr. Sally also thanked 
Claudia for her leadership and contributions to the Children and Families Board throughout the 
years. 

Ms. Roth thanked Ms. Scott for all her help and suggestions throughout the last few years.  On 
behalf of the board she presented Ms. Scott with a card as this will be Ms. Scott’s last board 
meeting. 

Ms. Johnson thanked Ms. Roth for a job well done and for her great leadership on the board. 

The meeting was adjourned at 2:51 p.m. 

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT (TITLE II) 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 
1990 ("ADA"), the County of Volusia (“County”) will not discriminate against qualified 
individuals with disabilities on the basis of disability in its services, programs, or activities.  
Anyone who requires an auxiliary aid or service for effective communication, or a 
modification of policies or procedures to participate in a program, service, or activity of 
County, should contact the office of the County’s ADA Title II Coordinator, Mr. George 
Baker, at (386) 248-1760 as soon as possible but no later than 2 business days before 
the scheduled event or meeting.  This paragraph shall likewise apply to written requests 
by a physically handicapped person needing a special accommodation to attend a public 
meeting in accordance with section 286.26, Florida Statutes. 

A copy of the County’s Notice under the Americans with Disabilities Act (Title II) can be 
obtained at http://www.volusia.org/ada or requested from the County’s ADA Title II 
Coordinator at the telephone number listed above. 

http://www.volusia.org/ada

