
 

 

 

 

 

 
 

VOLUSIA COUNTY ECHO ADVISORY COMMITTEE 
MEETING MINUTES 
October 22, 2019 

 
 
MEMBERS    STAFF   

Larry Donnelly, Jr.   Carmen Hall, Community Services Operations Manager  

Gerald Fieser   Michael Dyer, Assistant County Attorney 

Paul Kinney    Jill Marcum, Administrative Coordinator     

Patricia Northey 

Gerard J. Pendergast        

Cyndi Ritchey 

Regina Santilli 

Catherine Storch 

Jack Surrette 

 

 

CALL TO ORDER    

Vice Chair Jay Pendergast called the meeting to order at 3:00 p.m. Roll was called. 

Members Paul Kinney and Catherine Storch were absent. 

 

WELCOME 

Dr. Jason Evans welcomed the Committee and thanked them for making the Aquatic 

Center project happened.  He explained some of the different activities that take place in 

the facility. 

 

ROLL CALL 

Roll was called.  All members were present. 

 

PUBLIC PARTICIPATION 

Susie Peace, Southwest Volusia Historical Society, expressed appreciation for the ECHO 

program and the hope that it would continue past the sunset date. 

 

Kelly McGee explained her past experiences with ECHO as an employee of Volusia County 

and her recent experience as a private consultant. She expressed gratitude for the 

program’s accomplishments and voiced the hope that the program would continue. 

 

APPROVAL OF July 23, 2019 MINUTES 

Pat Northey made a MOTION “To approve the minutes of July 23, 2019”. Jack Surrette 

seconded the motion.  The motion carried unanimously. 

 

STAFF REPORT 



 

 

Carmen Hall, Community Assistance Director, briefly updated the committee on the 

progress of open grant projects.   

 

Ms. Hall stated that the City of New Smyrna Beach projects 16-05 and 17-09 for the Baptist 

Church acquisition and restoration were in process and had recently held a 

groundbreaking ceremony.  She explained that the parking lot was part of the 16-05 project 

but that the city was waiting until the restoration was completed so that it wouldn’t be 

damaged by the big machinery.  She stated that when the restoration was complete the 

lot would be poured. 

 

Ms. Hall said that project 17-05 Florida Hospital had started site cleaning and earthwork. 

 

Ms. Hall reported that the City of Deltona has issued Notice to Proceeds for the Thornby 

H.E.R.E., Brewster Nature Park and Fort Smith/Blue Heron Park projects. 

 

The City New Smyrna Beach James “Alonzo” James Splash Park project has been put out 

to bid and the Restoration/Stabilization of the Old Fort Wall plans are under review by the 

City’s Engineering Department. 

 

Ms. Hall stated that Ponce Inlet was in the process of revising Pollard Park plans and they 

should be submitted soon. 

 

The City of Oak Hill has issued a request for proposal for 19-08 Sunrise Park and are moving 

forward. 

 

Ms. Hall stated that the City of Port Orange held public meeting and workshop and were 

now working on the final designs for 19-11 REC Center project. 

 

Ms. Hall asked the Committee if they had any questions 

 

Gerald Fieser asked for the status of Shell Harbor project.  He stated that he had recently 

used the ramp and the seawall seemed to be collapsing. 

 

Jill Marcum explained that she had recently monitored the site and while the project wasn’t 

complete the County were making a lot of progress. 

 

Reggie Santilli asked what was happening with the DeLand YMCA playground project.  Ms. 

Hall reported that they have not started the project. 

 

Stetson University – Potential Acquisition of the Museum of Art DeLand 

Dr. Wendy Libby, President of Stetson University, approached the committee requesting 

feedback regarding Stetson’s potential acquisition of the Museum of Art DeLand.  She 

stated that the University has been projecting the cost associated with the purchase of 

the Museum of Art DeLand and evaluating the possible uses, including what might be the 

appropriate continuation of ECHO funds.  Dr. Libby stated that they wanted advice on the 

appropriateness of the plans and feasibility of the purchase since there is approximately 

$800,000 of ECHO grants involved.  She said that they want to make sure the Advisory 

Committee are comfortable with change scope and possible ownership.  

 



 

 

Ms. Hall reviewed the amount of funds, project descriptions and time left of grants 

previously awarded to the Museum.  She referred them to the information included in the 

agenda package.   

 

Noel Painter, Executive Vice President, explained the mission of Stetson and the 

importance of honoring history and culture.   He further explained that the arts were a big 

part of the Stetson curriculum and that he felt using the Museum for cultural arts would 

further their mission and meet the requirements of the ECHO program. 

 

Bob Huth, Executive Vice President of Finance/CFO, reviewed the amount of ECHO funds 

remaining on the property and reviewed the financial side of the purchase. 

 

Pat Northey confirmed that they were not asking for more money, rather they were 

interested to know if the proposed change of use would satisfy ECHO.   

 

Mr. Huth agreed and stated that the University would change the use of a portion of the 

building, with 65 percent still be used for ECHO purposes and 35 percent being used for 

non-ECHO.   

 

Vice-Chair Northey asked staff about the history of the News Journal Center, reminding 

the Committee that the project was acquired by an entity other than the original grant 

applicant.  She stated that the scope changed at that time.  Ms. Northey stated that at 

the time there were questions but the issue never came to the advisory committee or the 

County Council.  She asked if the museum would remain mostly ECHO related and would 

not be used only for classes. 

 

Mr. Painter affirmed that the building would still be open to the public. 

 

Ms. Hall informed the committee that Stetson had been renting part of the museum for 

years for their theater program and productions.  

 

Gerald Fieser asked how the Children’s Art Annex building would be affected by the 

purchase, since it was a separate grant and the planned program was to use 100% of 

building for ECHO.  Stating that the Stetson outline provided only showed use for 3 months 

per year.   

 

Mr. Painter asked staff to explain the original use for building. Ms. Hall stated that per the 

original application it was to create a children’s art annex to hold classes for children and 

teens as well as summer camps. 

 

Mr. Fieser asked if there would be public access to the museum.  Mr. Painter stated that 

would be open for the public to view art several hours a week and for productions.  

 

Dr. Libby stated that the current galleries on campus were open to public and that this 

would be handled the in same manner. 

 

Ms. Ritchey asked if staff would continue to monitor the museum for the period left on the 

ECHO contracts.  Ms. Libby said staff would monitor the sites as they do for the other 



 

 

Stetson projects.  Ms. Ritchey stated that there needs to be a continuous connection with 

ECHO. 

 

Ms. Hall reminded the committee that the restrictive covenants were through 2048 and 

that they would continue to be monitored to ensure that the grant requirements were 

being met.  She explained that having a new owner does not change the restrictive 

covenant on the property.  The new owners would still abide by the recorded covenant. 

 

Chair Pendergast stated that the museum had received a 2015 grant for a new thermal 

HVAC system for housing the art collection.  He said it was a major upgrade to building 

and asked if that equipment was appropriate for new scope.  Ms. Libby stated that the 

system would still be needed for the Stetson artwork displays. 

 

Ms. Northey thanked them for bringing the issue to the committee.  She said that if they 

would continue to curate art and have a children’s art program she would be 

comfortable with the proposition. 

 

Mr. Painter stated that he viewed it as a partnership between Stetson and the County 

ECHO program. 

 

Ms. Hall stated that if the purchase happened the University would need to come to the 

committee with a change in scope. 

 

City of Holly Hill – 04-02 Holly Land Park - Project Changes  

Theresa Brooks, Grants Manager, explained to the committee that the City of Holly Hill had 

undertaken some major changes to Holly Land Park without consulting the committee or 

staff.  She detailed the changes the City was making to construct a pickle ball facility.    

 

Ms. Ritchey asked staff for the term of the original grant. Ms. Hall explained that the 

covenants recorded were for forty (40) years or through 2044. 

 

Ms. Ritchey asked if the baseball field would remain and what amenities from the original 

project would be changed or removed. 

 

Ms. Brooks stated that most of the items from the original project would be reused or 

replaced.   

 

Ms. Ritchey clarified that Holly Hill was not asking for more money.  Ms. Brooks affirmed that 

they were not asking for additional funds at this time. 

 

Vice-Chair Northey asked Mayor Chris Via if the site would still be used as an active 

recreation site.  Mayor Via stated that in addition to pickle ball there would also be baseball, 

bocce ball, a youth center, a senior center and a community garden.  He said he felt the 

grant was awarded in spirit of recreation and that it will remain so. 

 

Pat Northey made a MOTION “To approve the change of scope request submitted for 

ECHO Grant 04-02 City of Holly Hill Holly Land Park”.  Ms. Ritchey seconded the motion.  The 

motion carried unanimously. 

 



 

 

City of Holly Hill – 16-04 Sunrise Park South - Project Extension Request   

 

Helen LaValley, Planning Solutions, gave a short presentation displaying the progress of the 

project.  She explained that there had been a delay in completing the parking lot and 

sidewalks due to the wet weather.  She stated that the City was requesting a four (4) month 

time extension for the project. 

 

Vice-Chair Northey made a MOTION “To approve the four (4) month time extension request 

submitted for ECHO Grant 16-04 Sunrise Park South”.  Jack Surrette seconded the motion.  

The motion carried unanimously. 

 

City of Deltona – Rookery/Snook Nature Project – Rescinded 

   

Scott McGrath, Assistant Planning Director, explained that while reviewing the park site they 

discovered the water levels were very different from the original map showed.  He said that 

in order to make the project compliant with DEP and code enforcement they would have 

to install a 150 ft. boardwalk to the look out which almost doubled the cost of the project.  

The city wishes to rescind the current application and apply again for a larger grant. 

 

Vice-Chair Northey made a MOTION “To accept the request to rescind”.  Mr. Surrette 

seconded the motion.  The motion carried unanimously. 

 

ADVISORY COMMITTEE COMMENTS 

Vice-Chair Northey asked what role the committee had in regards to continuing the ECHO 

program.  She stated that she had gotten many questions from the public and was not sure 

how to respond.  She asked if they could respond as a Committee rather than individuals. 

 

Mike Dyer, County Attorney, stated that any response should be forwarded to County 

Council.    

 

Mr. Surrette asked for advice on the best way to do respond and suggested submitting a 

letter to the County Council.  Mr. Dyer stated that the Committee could authorize the chair 

to submit something letting council know that they have received public interest. 

 

Chair Pendergast stated that he would draft a letter to send to the County Council 

expressing support for the extension of the ECHO Program. 

 

PUBLIC PARTICIPATION 

Fred Peace, Southwest Volusia Historical Society, expressed his support for continuing the 

Volusia ECHO Program. 

 

Adjournment 

There being no further business before the committee, Chair Pendergast adjourned the 

meeting at 4:53 p.m. 

 

Optional Tour of Facility 

 

 


