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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

SECTION 1 GRANT APPLICATION

GRANT APPLICATION FORM

1.) Applicant: (Legal name of organization as incorporated in the State of Florida)

— City-of Daytona-Beach

Address: (mailing)_301 S. Ridgewood Avenue

City: Daytona Beach State: FL Zip Code: _32114
Address: (Applicant’s physical address) 301 S. Ridgewood Avenue

City: Daytona Beach State: Zip Code:

2.) Federal ID#: 59-6000304
Florida Not-For-Profit Corporation Charter # (IF applicable) N/A
Florida Dept. of Agriculture & Consumer Services Registration # (IF applicable) N/A

3.) Resident County Council District of Project:  Josh Wagner, District 2
4.) Contact Person:

Name: Beth Lemke
Title: City Grants Manager
Telephone #: 407-491-9477 E-Mail: blemke@planningsoluitonscorp.com

5.) Project Title City of Daytona Beach Historic Clock Tower Restoration
6.) Project Location Address: 50 Boardwalk (on the boardwalk)

City: Daytona Beach State: FL Zip Code: 32114
7.) Type of Project: (Check one — See ECHO project categories)

[ ] Renovation X Restoration [[] New Construction [ ] Acquisition
8.) ECHO Category: (Check all that apply — See ECHO categories)

[] Environmental [ ] Cultural X Historical [ '] Outdoor Recreation
9.) The project site or facility is: (Check one)

X Owned by Applicant [ ] Leased by the Applicant — length of lease

[] Applicant has Land/Project Management Agreement — length of Agreement

Lease or Land/Project Management Agreement dates: to

Note: Leases/Agreements must be binding and non-cancelable.

10.) Is the project site/facility mortgaged or will it be? [ ]Yes X No
Current Mortgage: $ Mortgage at Closing: $
Mortgage length: years Term ending date:

Name and Address of Lien Holder:

11.) Ts the facility in a Community Redevelopment District (CRA)? XYes | | No
12.) Type of Organization: (must be “A” or “B” to be eligible)
A.) X Municipal government or a budgeted organization of Volusia County government.
B.) [ ] Not-For-Profit Corporation classified as a 501(c)(3)
13.) Project Funding (Grant Amount Request and Match):
1.) Standard Grant Request (Up to $400,000.00):
a. Volusia ECHO Program Request S 115,510
b. Confirmed Match Funds S 115,510
c. Total Project Cost S 231,020
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14.) Mandatory Workshop was attended by: Helen LaValley, Planning Solutions Date: 10/16/15
NOTE: If applying for an Exceptional Grant the form on page 6 must be complete.
15.) List any prior grants received from ECHO: (include year, project name and amount)
Year Project Name Amount
5014 Bandshell Roof $350,000
Peabody Auditorium Renovations $300,000
2010 Midtown Cultural & Education Center $600,000
Municipal Stadium Turf Project $450,000
2009 Midtown Cultural & Education Center $600,000
Yvonne Scarlett-Golden Cultural & Education Center $600,000
2007 Bethune Point Park Skate Facility $400,000
2006 Cypress Pool $500,000
2005 Main Street Park — Phase 2 $500,000
2003 Jackie Robinson Ball Park & Museum $500,000
Main Street Pier-Park Project $500,000
2002 Peabody Auditorium $400,000
1.1 MISSION:

1.) Provide the Mission Statement for your organization.

Daytona Beach is a dynamic city where our diverse citizens move in harmony with a deep pride in the

past, a goal of preservation of our homes, beaches,

and natural resources, a focus on a bright future

with an expanded economy, a living experience enriched by world class cultural, recreational and
educational opportunities available to everyone and a community where individuals flourish, families

grow, economy thrives and guests long to return.

1.3 PROJECT TEAM:

1.) List the names and addresses of the architect, engineer, design consultants and/or general contractor
selected. Include the name(s) of the person(s) who have signed form 1.6.

City Manager James Chisholm

301 S. Ridgewood Avenue
Daytona Beach, FL 32114

Chief Financial Officer Patricia Bliss 301 S. Ridgewood Avenue
Daytona Beach, FL 32114
A/E — Renker, Eich & Parks Architects | Paul Renker 1609 Dr. M.L. King Jr. Street North
John Parks St Petersburg, FL 33704

Contractor — Saboungi Construction Hassan Saboungi

290A North US Highway #1
Ormond Beach, FL 32174

Consultant — Planning Solutions Corp | Beth Lemke 206 North Beach Street, #205
Daytona Beach, FL 32114
Department Management Gary Shimun 301 S. Ridgewood Avenue
Public Works Daytona Beach, FL 32114
Director
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Construction Oversight David Waller 950 Bellevue Ave.
Asst Public Works | Daytona Beach, FL 32114
Director

Construction Administration Rick Doyle 950 Bellevue Ave.
Project Manager | Daytona Beach, FL 32114

2.) List the person(s) who created the section 3.1 budget and their experience with this type of project.

The cost estimate was developed by the contractor, Saboungi Construction. Saboungi Construction has
more than 30 years’ experience in both the public and the private sectors. The local construction company
has successfully completed projects at the Federal, State, County and Municipal levels. Project managers
with Saboungi Construction are all state certified general contractors. Saboungi Construction provides
specialized construction services, including but not limited to, structural steel design, lightweight insulated
concrete, post tension concrete slabs, pre-cast concrete slabs, and sophisticated climate control.

3.) If a complete list is not available, explain why and when the project team will be selected.
N/A, the project team has been assembled.
1.4 MANAGEMENT PROSPECTUS:

1.) Include a list of the names of staff dedicated to this project, their responsibilities and the percentage of
time each will be spending on the project per week.

Staff Name Title/Position Responsibilities % of Staff Time
Gary Shimun Deputy City Manager Department Management, 10%
Approve Budget Items, Oversee
Reporting
David Waller Deputy Public Works Construction Oversight, Contract 10%
Director Management, Owner
Representative
Rick Doyle Construction Project Construction Administration 20%
Manager

1.5 RESTRICTIVE COVENANTS — NOTICE OF FUTURE REQUIREMENT IF GRANT IS AWARDED

1.) Do you agree to comply with the requirement to file Restrictive Covenants with the Volusia County
Clerk of the Court if ECHO Grant is awarded? (A sample of the Restrictive Covenants language is found
on page ---- in the ECHO Application Guide)

X YES [INO
B If the project of the application is mortgaged or leased property, other than those applying for trails in
the County Master Plan or projects on State or Federal land not owned by the applicant, a letter from the
Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants, must be supplied with the
application.

B Applicants with projects on State owned land are automatically exempt from this requirement, but are
held to the same liquidated damages cited within the Restrictive Covenants through language found in the
final ECHO Agreement for which the grantee is held responsible.

4|Page




2014/2015 ECHO Grants-in-Ald Standard & Exceplional Grant Application

1.6 FORM — CERTIFICATION OF INFORMATION AND COMPLIANCE

I/We certify that all of the information contained within this application and subsequent
attachments is true and correct to the best of my/our knowledge, and that the project for
which the application is made shall be in compliance with the Americans with Disabilities Act
of 1990, and that should a grant be awarded, the organization agrees to comply with the
conditions of the grant award agreement including the Restrictive Covenants.

1.OFFICIAL WITH AUTHORITY TO CONTRACT FOR THE OWNER OF THE PROPERTY

Signature: /\@mﬂ = /M,/z,..

Typed Naie:___James V. Chisholm, City Manager

Phone Number: ____386-671-8010 Date: /)12 /)¢

2.0FFICIAL WITH AUTHORITY TO CONTRACT FOR THE APPLICANT
Signature: _~~_ '{C«:}WM CB%

Typed Naméﬁ/ﬁmes V. Chisholm, City Manager

Phone Number: 386-671-8010 Date: /// Z:A ¢

3.CHIEF FINANCIAL OFFICER FOR THE APPLICANT

Signature: {) %@

Typed Name: ___Ms, Patricia Bliss, CFO

Phone Number: 386-671-8060 Date: _// /Z/[ [
4.NOT FOR PROFITS ONLY — PRESIDENT, BOARD OF DIRECTORS
Signature:

Typed Name: N/A

Executive Board or Board of Directors meeting when this grant application was reviewed and
approved. Meeting Date: Phone Number:
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1.7 EXCEPTIONAL GRANT REQUESTS ONLY: . ceptional grant funding |

SECTION 2: PROJECT DESCRIPTION

2.1 PROJECT ASSESSMENT

1.) Provide a narrative explaining how your project will meet the goals set by Resolution 2000-156" to
enhance the quality of life for its residents by providing environmental, cultural, historical and outdoor
recreational opportunities”. (State your goals in bold type; Describe how this project will impact the
community and enhance the quality of life for its citizens; Use real numerical data and insert
documents/contract agreements which back up your narrative)

Resolution 2000-156 states: It is the intent of the County Council that the funds be allocated
throughout the County to provide broad geographical distribution and apportioned appropriately
among the environmental, cultural, historic and outdoor recreation projects. The Volusia ECHO
Program seeks to enhance the quality of life of Volusia County's residents by working to achieve the
following goals over a broad geographic base:

The Clock Tower restoration project meets the intent of the resolution goals by preserving a
significant historic resource.  The restoration of the Clock Tower will preserve a historic landmark
resource located within the City of Daytona Beach and Volusia County.

The Clock Tower was constructed in 1936 as part of a Work Progress Administration (WPA) project to
develop the Boardwalk (Oceanfront) Park. It included the clock tower and bandshell structures. The
Boardwalk Park with both structures was dedicated in 1938 with a celebration of over 5,000 people in
attendance. The tower’s design is unique and eye catching, attracting people of all ages who stop to
admire it. The architect, Allen J. McDonough, used beautiful native Florida coquina rock, quarried
locally, to build the impressive Clock Tower structure. It is located south of the Historic Coquina
Bandshell. Both of these historic landmarks are located on the famous Daytona Beach Boardwalk. The
coquina Clock Tower and Bandshell are registered National Landmark (VO7135). The Clock Tower was
individually listed on the National Register in December 1998 (V02183). A replica of the original
weather vane on top of the cupola was previously replaced and the clock equipment repaired. Once
the final rehabilitation of the Clock Tower is complete, the historic coquina Clock Tower will perform as
one of the City of Daytona Beach’s major landmark features that truly represents a romantic
architectural era of the past.

Although visitation to the Clock Tower is not officially tracked, it is fully accessible, at no cost. Volusia
County reported the number of tourists at 9.5 million in 2015. Daytona Beach receives an annual
visitation of approximately 8,000,000 tourists, with 50% of those tourist staying overnight. The
majority of overnight stays are in the vicinity of the World’s Most Famous Beach where the Clock
Tower is located. Additionally, there are over 600,000 year round residents in the area and 13,500,000
within a day trip distance. It is estimated that annually 56,000,000 visitors travel to Orlando which is
less than an hour away and they can easily visit not only the Clock Tower, but the Historic Bandshell,
the beach and the pier. All of these resources are within walking distance to each other. (Source:
City/County data; News Journal 2-23-16) The restoration of the Clock Tower will enhance and promote
heritage tourism opportunities, while preserving an important historic resource.
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The history of the Clock Tower fosters public memory by promoting and providing access to world
recognition of a structure associated with past events, people, and a place not just in Daytona Beach
but within Volusia County and beyond. '

The image of Daytona Beach is critically important to maintain its position as the World’s Most Famous
Beach. The Clock Tower structure is an important part of that image. It is currently in danger of being
lost due to physical deterioration. Preservation of this iconic, historic image will have a direct
economic impact on Daytona Beach’s economy, attracting visitors from all over the world. As an
example, www.youramazingplaces.com lists 8 unique clock towers (photo article attached) around the
world including the Daytona Beach Clock Tower alongside Big Ben in London and the Flatiron Building
in New York City. $3.3 million is spent annually by visitors to Daytona Beach.

The Clock Tower restoration will preserve the historic landmark while enhancing the awareness of the
historic structure. Parts of the historic clock parts were previously replaced and the old parts are now
included in an exhibit at the City’s historical museum. The City will continue to highlight the symbolic
landmark to the local community whenever possible.

The coquina Clock Tower has stood as a symbolic landmark for the ‘World’s Most Famous Beach’ since
1936. Itis one of a kind!

2.2 PROJECT DESCRIPTION

1.) Describe project and construction timeline.

The Clock Tower Rehabilitation project will:
1. Correct structural deficiencies found in two (2) of the tower buttresses;
2. Repair the coquina masonry to fix both structural and cosmetic issues;
3. Replace entire electrical and light fixture systems; and
4. Refurbish the fountain equipment system.

The light fixtures and fountain will be replicated to match the original tower elements. All interior and
exterior surfaces will be cleaned to remove bird excrement, algae, mold, and/or mildew.

The City has awarded the construction contract to Saboungi Construction Company and is ready to
begin the restoration work.

CHART 2.2 (1) (a) ACTIVITY/CONSTRUCTION TIMELINE
2016 2017 2018

o 1st 2nd 3rd 4th 1st 2nd 3rd 4th Qtr 1st znd 3rd 4th
Description atr | ar | air | atr | atr arr | atr atr | atrr | atr | atr
Design
Permitting
ECHO Temp Sign e 0
Site Construction g $229,140
ECHO Perm Sign
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2.) Document how construction design and operational strategies use “green”/sustainable standards:
(give specific examples for this project — a statement agreeing to follow local guidelines is not
acceptable)

a. Provide a narrative explaining how the project was designed with the environment in mind.
What steps have you taken or will you take to reduce/recycle/reuse?: (see examples of recycled
products in the ECHO Application Guide)

i. The construction phase?

The City will make every effort to follow guidelines to reduce/recycle/reuse to the extent
possible. However, the key to this restoration project is to replace, repair, or restore in keeping
with the original architecture of the structure. The City will reuse materials that are removed
from the clock tower in order to perform the repairs. The weather vane on the cupola and any
salvageable coquina rock will be reused. The new fountain (plumbing) system will be an
upgrade and more efficient providing cost savings. The lighting proposed to be replaced will be
replicas of the original architectural period and will be required lighting with a programmable
system for improved efficiency.

The restoration will be performed in accordance with the Secretary of Interiors Rehabilitation
Standards and Guidelines for special consideration in rehabilitation of Historic Structures.

ii. The operational phase?

When performing maintenance to the Clock Tower the City will use cleaning solutions that are
environmentally safe. The cleaning of surfaces for algae, mold and/or mildew will be done with
an environmentally safe herbicide. When performing routine maintenance such as painting,
the paint will also be environmentally safe with no harmful chemicals or toxins. The paint will
be water based product(s).

3.) What is the projected date for this project to be completed and accessible to the public? The
restoration project is scheduled for completion in 2017.

4.) Describe any additional phases planned for this project. There are no additional phases proposed at
this time.

2.3 Drawings: (Drawings are required by all applicants. Drawings must fold to an 8 % X 11 size to fit securely and neatly in the
application booklet. Drawings must be to scale with a bar scale and include a legend)

X Streetlocator map

X Site Plan

[ ] Preliminary and schematic drawings — There are no preliminary or schematic drawings related to
this project.

X Design and development documents (Specification Manual)

X Construction documents

[ ] Any other drawings which may be helpful in understanding the project scope/features
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

SECTION 3: BUDGET DETAIL/MATCHING FUNDS

3.1 PROJECT BUDGET DETAIL CHART:Fill out budget chart provided, adding rows as needed. Place match monies in column

corresponding to appropriate “Match Code”: Ex

planations of match codes can be found in the guidelines on page 23.

CHART 3.1: CONSTRUCTION PHASE EXPENDITURES
ADD ROWS AS NEEDED UC + LM + In-Kind PSC = Match ECHO Total
General Requirements:
Mobilization | $4,735 $4,735 $4,735 $9,470
Contractor Fees
Permitting
Subtotal | $4,735 $4,735 $4,735 $9,470
Architectural Services:
Consultant Services
Final Construction Drawings
Planning and Administration
Subtotal
Site Construction:
General Conditions §| $ 8,700 $ 8,700 S 8,700 $17,400
Pressure Washing || $ 2,400 S 2,400 $ 2,400 $ 4,800
Coquina Repairs || $19,200 $19,200 $19,200 $38,400
Structural Repairs || $ 7,200 $ 7,200 S 7,200 $14,400
Stucco and Surface Repairs | $ 9,000 $ 9,000 $ 9,000 $18,000
Mold & Mildew Cleaning { $ 1,200 $ 1,200 S 1,200 $ 2,400
Fountain & Sidewalk Repair {| $ 4,200 $4,200 $4,200 $ 8,400
Clock Repair Work | $ 9,140 $9,140 $9,140 $18,280
Clock Repair Work - Alternate §| $ 9,320 $9,320 $9,320 $18,640
Subtotal | $70,360 $70,360 $70,360 $140,720
Electric:
Roughin | $ 8,200 $ 8,200 S 8,200 $ 16,400
Fixtures and Gears | $26,800 $26,300 $26,800 $ 53,600
Gear | $ 2,100 $2,100 S 2,100 $ 4,200
Lightning Protection § $ 1,800 $ 1,800 $ 1,800 $ 3,600
Directional Bore | $ 575 S 575 $ 575 $ 1,150
Subtotal | $39,475 $39,475 $39,475 $ 78,950
ECHO Signage:
Temporary | S 190 S 190 $ 190 $ 380
Permanent § S 750 S 750 S 750 $1,500
Subtotal | $ 940 $ 940 $ 940 $1,880
Thermal and Moisture:
Sealant, siding, etc. IP
Roof
Subtotal
T - - = l ’ - = “‘EC‘H:Q : l PROJECT .
PROJECT TOTALS | $115,510 . $115,510 | $115,510 |  $231,020
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

3.2 MATCH DOCUMENTATION
Please see page 25 in the guide for a more in depth explanation of documentation.

1.) Provide official documentation of Match:
a. Unencumbered Cash (UC):
[ ] Current Bank Statement OR
ii. X Copy of signed resolution is included in this submittal.
b. Irrevocable Pledges (UC):
[ ] Notarized letter stating the pledged amount, the purpose of the pledge and the date
the funds will be available (must include an itemized budget if pledge is for services).
1. Pledged funds must be in the bank prior to the Grant Review Panel.
c. In-Kind Services (IK) services/donations must have taken place no more than 7 years prior to
the project:
[ ] Itemized list of products/services to include name of person/organization,
description of goods/services, fair market value of in-kind contribution and date
goods/services were provided.
ii. [] Futurein-kind donations must have notarized letter from donor describing
items/services and value of such.
iii. [ ] Previously provided in-kind service/donations do not require backup in thlS
application, however, official documentation must be available for review upon request.
d. Previously Spent Cash (PSC)
[ ] the encumbrances or cash expenditures completed within the seven (7) year period
prior to the application.
e. Land Match (LM) (trails of the County’s Master Plan, projects on State or Federal land and
property donated by the County are not eligible for match):
[ ] Copy of deed
[ ] Copy of appraisal (property appraisal assessment or recent outside appraisal)

SECTION 4: OPERATING FORECAST DETAIL

4.1 OPERATING FORECAST NARRATIVE
1.) Compose a narrative explaining the use of the facility/project and related costs. Narrative should
include what staff will be needed, what additional maintenance will be required, what new programs
will be added, etc.

The Clock Tower is a historic landmark located in the Boardwalk (Oceanfront) Park in Daytona Beach
and attracts residents and visitors alike. The Clock Tower combined with the Bandshell and Pier are
Daytona Beach attractions on the internationally known Boardwalk along the ‘World’s Most Famous
Beach’. Visitors come from all over to have the chance to visit the landmark.

The project is restoring the Clock Tower structure — an existing historic landmark. The restoration
project will repair damage to the structure from environmental conditions as a result of its location
along the Atlantic Ocean. The Clock Tower is fully accessible, at no cost, to the residents and visitors to
the oceanfront park.

There are no anticipated administrative costs related to the structure since it is free to the public and is
an unmanned site. The City does not anticipate the addition of staff resulting from the restoration
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STATE OF FLORIDA )

COUNTY OF VOLUSIA )

I, Letitia LaMagna, City Clerk and custodian of the official records of The City of Daytona
Beach, Florida, do hereby certify that the attached is a true and correct copy of Resolution No. 16-
20 of the City Commission Meeting dated January 20, 2016, as it appears in the files and records

of The City of Daytona Beach.

IN WITNESS WHEREOF, I have hereunto set my hand as such City Clerk and affixed

hereto the official seal of The City of Daytona Beach, Florida, on this 25th day of January 2016.

CITY CLERK




RESOLUTION NO. 16-20

A RESOLUTION AUTHORIZING SUBMITTAL OF A GRANT

APPLICATION TO AND ACCEPTANCE OF GRANT FUNDS IN

THE AMOUNT OF $115,510 FROM THE VOLUSIA COUNTY

ECHO GRANT PROGRAM FOR RESTORATION OF THE

HISTORIC COQUINA CLOCK TOWER; AUTHORIZING THE

CITY MANAGER OR HIS DESIGNEE TO EXECUTE ALL

NECESSARY DOCUMENTS IN FURTHERANCE OF THE

GRANT APPLICATION AND ACCEPTANCE; AUTHORIZING

AMENDMENT OF THE BUDGET IF THE GRANT FUNDS ARE

AWARDED; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City wishes to restore the Historic Coquina Clock Tower by
correcting existing structural deficiencies, upgrading the electrical systems, repointing coquina
stone joints, and cleaning the structure; and

WHEREAS, grant funds are available from the Volusia County ECHO Grant
Program for the restoration project; and

WHEREAS, a fifty percent (50%) match is required for the grant; and

WHEREAS, by Resolution No. 16-09, the City Commission approved expenditure
of an amount up to $231,020 to Saboungi Construction, Inc., for the Historic Coquina Clock Tower
Restoration Project; and

WHEREAS, the Deputy City Manager/Administrative Services recommends the
City submit an application for Volusia ECHO Grant funds in the amount of $115,510 for the
restoration project, and that the grant funds be accepted, if awarded.

WHEREAS, the Chief Financial Officer has issued a Sufficiency of Funds
Certificate.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF DAYTONA BEACH, FLORIDA:




SECTION 1. The City Commission hereby authorizes submission of a grant
application to and acceptance of funds in the amount of $115,510 from the Volusia County ECHO
Grant Program for restoration of the Historic Coquina Clock Tower. A copy of the grant
application in substantially final form is attached hereto and made a part hereof by reference.

SECTION 2. The City Manager or his designee is hereby authorized to execute
all necessary documents in furtherance of the grant application and acceptance of any grant funds
awarded.

SECTION 3. The Budget Officer is hereby directed to amend the current year’s
Fiscal Year Revenue and Expense Budget in accordance with the grant funds and matching funds
authorized by this resolution; to carry forward unexpended budgeted grant funded expenditures,
budgeted matching funds, and budgeted unearned grant revenues from fiscal year to fiscal year
throughout the term of the grant; to adjust the budgeted grant funded expenditures and unearned
revenues for program revenues, minor changes in the grant agreement, and accounting
adjustments; to reduce budgeted matching funds based upon amendments to the grant agreement;
and to close out unexpended budgeted grant expenditures and unearned budgeted grant revenues

upon the expiration of the grant.



SECTION 4. This Resolution shall take effect immediately upon its adoption.

ATTEST:

%/ﬁb/éﬂ// ‘f//(c/l

LETITIA LAMAGNA
City Clerk

Adopted: January 20, 2016

DERRICK L. HENRY
Mayor




2.)

2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

project. The City will continue to maintain the Clock Tower and related structures along the Boardwalk
(Oceanfront) Park, including the Bandshell. The City dedicates funds annually for the maintenance of
its park facilities. Additionally, the Clock Tower is located in the Main Street Redevelopment area
which is dedicated to promoting, enhancing, and maintaining a high quality of life for its residents and
visitors by providing clean and safe park facilities.

Provide Business Plan, Feasibility Study and Marketing Plan.

This project is the restoration of a historic landmark structure. The Clock Tower is a local resident and
tourist attraction in the City of Daytona Beach.

The Clock Tower (and Bandshell) is considered an attraction to both visitors and residents in the City of
Daytona Beach and Volusia County. It is not staffed and no fee is charged to visit the historic structure.

The Boardwalk (Oceanfront) Park which includes the Clock Tower structure has been successfully
maintained and operated by the City as a public facility since it was constructed in 1936. The daily
maintenance is performed by the City Staff and the operation of the overall park is funded by the City.
The many years operating as a public park demonstrates the park’s success and feasibility as a popular
destination for the residents and visitors.

The City’s website (daytonabeach.com) lists the Clock Tower (#8) as an iconic Daytona Beach photo op
location.

8. Historic Clocktower Plaza
Where the time always spells out D-A-Y-T-O-N-A B-E-A-C-H, the Historic Clocktower Plaza is at the hub
of all Daytona Beach boardwalk festivities. Arising alongside the oceanfront, the clocktower is in good

company - from the historic coquina Daytona Beach Bandshell to the historic markers and monuments
denoting the area's racing heritage. The clocktower is the perfect spot to pose for a shot.
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

The Clock Tower is also posted on several on-line vacation travel sites as an attraction to see in
Daytona Beach. It is marketed as a historic landmark and a great photo opportunity location. These
sites include, but are not limited to, the following:

Sports Volusia.com;
Placesonline.com;
Tripomatic.com;
Travel.usnews.com; and
Waymarking.com

LA A

List a fee schedule or state “No fees will be charged” (schedule should include members, non-
members, reduced prices, etc.)

No fees are charged for access to the Clock Tower. It is a public park facility.
Describe Maintenance and Replacement Plan (including fund source and depreciation plan).

The City’s Public Works Department is responsible for maintenance of Facilities property. The department
employs 84 full time staff dedicated to maintaining its facilities. Funds are allocated on an annual basis to
Grounds Maintenance for maintaining the park complex and Facilities Property Maintenance Divisions for the
upkeep and maintenance of the facilities. The Fund Source (600) is through the City’s Public Works Department.
The City proposed to allocate 1.1 million dollars to the operating budget for FY2015/16.

The City is responsible for daily maintenance and repair to the Clock Tower structure and the overall park. The
operational maintenance of Clock Tower is provided by City staff for essential systems including the fountain
and lighting. The funds for daily repair and maintenance throughout the City are allocated and approved each
new fiscal year. Depreciation is calculated at a 20% rate because of the harsh environmental conditions.
Periodic inspections are performed to check the Clock Towers structural integrity and systems, including the
clock mechanism and fountain.
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

4.2 FISCAL STABILITY

1.) Fill out Form 4.2 Business Information.

4.2 BUSINESS INFORMATION - Clock Tower

Operational funding for this organization

Prior Completed
FY 12-13

Current
FY13-14

Projected
FY 14 - 15

Next Projected
FY15-16

Fundraising, Memberships, Donations, etc.

0

0

0

0

County Grant(s)/Funds (other than ECHO)

Grant(s)/Funds - other (non county)

Cash Donations

(e} ol o]

(=} loh o

ojjojfo

[} o} (o]

TOTALS

Administrative Costs

Program Costs

Educational & Educational Outreach Programs

Contractor Services (for this project)

Marketing & Advertising

Payroll Total Expense

(o} o} jlo} lo} Jlo} o

Ojojojjofojo

[} Io} o} o} ol Ko

[« fo) o} o} o) fe]

TOTALS

Number of Full-time Employees

Number of Part-time Employees

Volunteer Hours

Value of Volunteer Hours (@$ hr)

TOTALS

o} ol fol flol o

(e} o} fo) o} o]

Ojofo oo

(e} fol (o} ol Yo

2.) Has this organization defaulted on any grant in the past five years? If so, please explain.
No, the City of Daytona Beach has not defaulted on any grant(s) in the past five years.

4.2 FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES

1.) Insert the appropriate required documents listed in the Application Guide on page 30 & 31.
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THE CITY OF DAYTONA BEACH, FLORIDA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2014
Primary government
Governmental Business-Type Component
Activities Activities Total Unit
ASSETS:
Equity in pooled cash, cash equivalents,
and investments $ 28,497,015 $ 20,194,762  $ 48,691,777 $ 20,767
Receivables (net):
Accounts 2,520,666 9,142,247 11,662,913 4,166
Taxes 185,380 - 185,380 -
Notes 410,923 - 410,923 -
Accrued interest 28,630 - 28,630 -

Intergovernmental receivable 3,681,472 388,294 4,069,766 -

Internal balances (112,522) 112,522 - -

Inventory 428,963 1,046,940 1,475,903 -

Prepaids 336,426 145,538 481,964 -

Other assets 1,150 17,500 18,650 -

Restricted assets:

Equity in pooled cash, cash equivalents,
and investments 4,288,952 15,573,678 19,862,630 -

Prepaid insurance costs - bonds 106,234 163,797 270,031 -

Capital assets:

Land and construction in progress 28,042,996 14,174,725 42,217,721 -

Other capital assets, net of accumulated depreciation 76,037,416 100,786,669 176,824,085 -
Total assets 144,453,701 161,746,672 306,200,373 24,933
DEFERRED OUTFLOWS OF RESOURCES:

Deferred amount on refunding 948,056 2,001,642 2,949,698 -
Total deferred outflow of resources 948,056 2,001,642 2,949,698 -
LIABILITIES:

Accounts payable and other liabilities 3,365,603 3,005,710 6,371,313 788

Intergovernmental payable 85,466 60,025 145,491 -

Deposits 49,546 5,659,593 5,709,139 -

Uneatned revenue 1,236,099 1,423,192 2,659,291 -

Payable from restricted assets:

Accounts payable and other liabilities - 13,426 13,426 -
Contracts payable 18,397 16,691 35,088 -
Accrued interest 474,607 1,453,031 1,927,638 -

Due within one year:

Insurance claims payable 1,174,000 - 1,174,000 -
Bonds, loans and notes payable 3,077,386 5,126,278 8,203,664 -
Other liabilities 1,965,645 635,744 2,601,389 -

Due in more than one year:

Insurance claims payable 8,420,000 - 8,420,000 -

Bonds, loans, and notes payable 54,364,703 82,025,366 136,390,069 -

Other liabilities 7,885,255 2,797,294 10,682,549 -
Total liabilities 82,116,707 102,216,350 184,333,057 788
NET POSITION:

Net investment in capital assets 78,165,983 29434415 107,600,398 -

Restricted for:

Debt covenants 3,142,911 8,823,932 11,966,843 -
Public safety 172,890 - 172,890 -
Transportation 2,094,703 - 2,094,703 -
Economic environment 4,822,016 - 4,822,016 -
Cultural and recreation 1,408,896 - 1,408,896 -
Capital projects - 13,008,847 13,008,847 -
Landfill - 312,118 312,118 -
Other purposes 3,052,115 - 3,052,115 -

Unrestricted (deficit) (29,574,464) 9,952,652 (19,621,812) 24,145

Total net position $ 63,285,050 $ 61,531,964 $ 124817014 § 24,145

The accompanying notes are an integral part of the financial statements.
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FUNCTIONS/PROGRAMS:
Primary Government:
Governmental Activities:
General government
Public safety
Transportation
Economic environment
Human services
Culture and recreation
Interest and fiscal charges
Total governmental activitics
Business-type Activities:
‘Water and sewer system
Solid waste management
Halifax Harbor
Stormwater improvement
Cultural services
Municipal Golf Course
Florida Tennis Center

Municipal Stadium/Jackie Robinson Ballpark

Daytona Beach Pier
Total business-type activities
Total primary government

Component unit:

Downtown Development Authority

Total component unit

THE CITY OF DAYTONA BEACH, FLORIDA

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014

Net (Expense) Revenue

PROGRAM REVENUES and Changes in Net Position
Operating Capital Grants Primary Government
Charges for Grants and and Governmental Business-type Component
EXPENSES Services Contributions Contributions Activities Activities Total Unit
$ 12,051,945 § 4,660,486 $ -8 - (7,382,459) .8 (7382459) $ -
43,741,690 2,957,560 226,920 60,758 (40,496,452) - (40,496,452) -
8,411,601 1,697,748 682,461 2,004,642 (4,026,840) - (4,026,840) -
3,968,188 671,257 1,297,358 (1,993,373) - (1,993,373) -
37412 4496 - - (32916) - (32,916) -
4,997,981 983,727 51,975 1,370,036 (2,592,243) - (2,592,243) -
2,200,224 - - - (2,200,224) - (2,200,224) -
75,409,131 10,990,274 2258914 3,435,436 (58,724,507) - (58,724,507) -
32,844,345 41,833,640 - 1,961,504 - 10,950,799 10,930,799 -
9,432,333 13,676,011 40,519 - - 4,284,197 4,284,197 -
3235580 2,951,497 - - - (284,083) (284,083) -
5,198,128 9,861,549 - - - 4,663,421 4,663,421 -
2,788,729 2,186,758 115,859 17,526 - (468,586) (468,586) -
2,006,200 1,754,061 - - - (252,139) (252,139) -
575,717 474,138 - - - (101,579) (101,579) -
366,545 391,119 10,000 - - 34,574 34,574 -
425,896 930,910 - - - 505,014 505,014 -
56,873,473 74,059,683 166,378 1,979,030 - 19,331,618 19,331,618 -
$ 132282604 $ 85,049.957 $ 2425292 § 5,414,466 (58,724,507) 19,331,618 (39,392,889) -
$ 162,942 § 180§ - 8 - - - - (162,762)
$ 162,942 § 180 $ - % - - - - (162,762)
GENERAL REVENUES:
Taxes:
Property taxes, levied for general purposes 24,476,873 - 24,476,873 95,733
Local option gas tax 1,700,020 - 1,700,020 -
Public service taxes 10,534,431 - 10,534,431 -
Sales taxes 2,998,827 - 2,998,827 -
Tax increment taxes 2,436,115 - 2,436,115 -
Other taxes 845,039 - 845,039 -
Franchise fees 6,020,481 - 6,020,481 -
Intergovernmental revenues not restricted to specific programs 2,314,438 - 2,314,438 59,800
Income on investments 175,957 526,721 702,678 53
Miscellancous 1,350,500 1,120,843 2,471,343 25
Transfers 10,791,136 (10,791,136) - -
Total general revenues and transfers 63,643,817 (9,143,572) 54,500,245 155,611
Change in Net Position 4,919,310 10,188,046 15,107,356 (7,151)
NET POSITION - beginning 58,365,740 51,343,918 109,709,658 31,296
NET POSITION - ending 63,285,050 § 61,531,964 $ 124817014 $ 24,145

The accompanying notes are an integral part of the financial statements.
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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and Members of the City Commission
City of Daytona Beach, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information of the City of Daytona Beach, Florida (the “City”), as of and
for the year ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise the City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did
not audit the financial statements of the Police and Fire Pension Trust Fund, which represent 100%
of the assets, net position and additions of the pension trust fiduciary fund. Those statements were
audited by other auditors whose report thereon has been furnished to us, and our opinion, insofar
as it relates to the Police and Fire Pension Trust Fund is based solely on the report of the other
auditors. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, the discretely presented component unit, each
major fund, and the aggregate remaining fund information of the City of Daytona Beach, Florida, as
of September 30, 2014, and the respective changes in financial position and, where applicable, cash
flows thereof and the budgetary comparison for the general fund and major special revenue fund
for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, schedules of funding progress for the Police and Fire
Pension Plan and the Other Post-Employment Benefits Plan, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Daytona Beach, Florida’s basic financial statements. The combining
and individual nonmajor fund financial statements, budgetary schedules of special revenue funds,
and schedule of expenditures of federal awards and State of Florida financial assistance, as required
by the Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations (Circular A-133) and the Rules of the Florida Auditor General and other
information, such as the introductory section and the statistical section are presented for purposes
of additional analysis and are not a required part of the financial statements.
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The combining and individual nonmajor fund financial statements, budgetary schedules of special
revenue funds, and schedule of expenditures of federal awards and State of Florida financial
assistance is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the introductory section, combining and individual nonmajor fund financial
statements, budgetary schedules of special revenue funds, and schedule of expenditures of federal
awards and State of Florida financial assistance are fairly stated in all material respects in relation to
the financial statements as a whole.

The introductory section and statistical section have not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion
or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 9,
2015 on our consideration of the City of Daytona Beach, Florida’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the City of Daytona Beach, Florida’s internal control over financial reporting and
compliance.

o /‘?x;?a, /4 @MM ALL
Melbourne, Florida
March 9, 2015
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members of the City Commission
City of Daytona Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States the financial statements of the
governmental activities, the business-type activities, the discretely presented component unit, each
major fund, and the aggregate remaining fund information of City of Daytona Beach, Florida, as of
and for the year ended September 30, 2014, and the related notes to the financial statements,
which collectively comprise City of Daytona Beach, Florida’s basic financial statements, and have
issued our report thereon dated March 9, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Daytona
Beach, Florida’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the City of Daytona Beach, Florida’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the City of Daytona Beach, Florida‘s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a deficiency,
or combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies, and therefore material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Daytona Beach, Florida’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

van Zé?“'"
Cmn /?W/ ALL
Melbourne, Florida
March 9, 2015
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND
STATE PROJECT; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
REQUIRED BY OMB CIRCULAR A-133 AND CHAPTER 10.550, RULES OF THE FLORIDA AUDITOR
GENERAL

Honorable Mayor and Members of the City Commission
City of Daytona Beach, Florida

Report on Compliance for Each Major Federal Program

We have audited the City of Daytona Beach, Florida’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct
and material effect on each of the City of Daytona Beach, Florida’s major federal programs and
state projects for the year ended September 30, 2014. The City of Daytona Beach, Florida’s major
federal programs and state projects are identified in the summary of auditors' results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts
and grants applicable to its federal programs and state projects.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Daytona Beach,
Florida’s major federal programs and state projects based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and Chapter 10.550, Rules of the Auditor General. Those standards, OMB Circular A-
133 and Chapter 10.550, require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program or state project
occurred. An audit includes examining, on a test basis, evidence about the City of Daytona Beach,
Florida’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program and state project. However, our audit does not provide a legal determination of
the City of Daytona Beach, Florida’s compliance.
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Opinion on Each Major Federal Program

In our opinion, the City of Daytona Beach, Florida complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs and state projects for the year ended September 30, 2014.

Report on Internal Control Over Compliance

Management of the City of Daytona Beach, Florida is responsible for establishing and maintaining
effective internal control over compliance with the types of requirements referred to above. In
planning and performing our audit of compliance, we considered the City of Daytona Beach,
Florida’s internal control over compliance with the types of requirements that could have a direct
and material effect on a major federal program or state project to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and state project, and to test and report on internal
control over compliance in accordance with OMB Circulars A-133 and Chapter 10.550, Rules of the
Auditor General, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the City
of Daytona Beach, Florida’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program or state project on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program or state project will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in interna! control over
compliance with a type of compliance requirement of a federal program or state project that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.

This purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133 and Chapter 10.550, Rules of the Florida Auditor General.
Accordingly, this report is not suitable for any other purpose.

Cam Rigge § Tapran AL

Melbourne, Florida
March 9, 2015
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Independent Auditors’ Management Letter

Honorable Mayor and Members of the City Commission
The City of Daytona Beach, Florida

Report on the Financial Statements

We have audited the financial statements of the City of Daytona Beach, Florida as of and for the
fiscal year ended September 30, 2014, and have issued our report thereon dated March 9, 2015.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and Chapter 10.550, Rules of the Florida
Auditor General.

Other Reports and Schedule

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards, Independent Auditors’ Report on Compliance for
Each Major Federal Program and State Project; Report on Internal Control over Compliance;
Schedule of Findings and Questioned Costs; and Independent Accountants’ Report on an
Examination Conducted in Accordance with AICPA Professional Standards, Section 601, regarding
compliance requirements in accordance with Chapter 10.550, Rules of the Florida Auditor General.
Disclosures in those reports and schedule, which are dated March 9, 2015, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. There were no findings and recommendations made in the
preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed
in this management letter, unless disclosed in the notes to the financial statements. The legal
authority of the City of Daytona Beach, Florida and its component units are disclosed in the
footnotes.
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Financial Condition

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires that we report the results of our
determination as to whether or not the City of Daytona Beach, Florida has met one or more of the
conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
condition(s) met. In connection with our audit, we determined that the City of Daytona Beach,
Florida did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures. It is management's responsibility to monitor City of
Daytona Beach, Florida's financial condition, and our financial condition assessment was based in
part on representations made by management and the review of financial information provided by
same.

Annual Financial Report

Section 10.554(1)(i)5.b., Rules of the Auditor General, requires that we report the results of our
determination as to whether the annual financial report for the City of Daytona Beach, Florida for
the fiscal year ended September 30, 2014, filed with the Florida Department of Financial Services
pursuant to Section 218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit
report for the fiscal year ended September 30, 2014. In connection with our audit, we determined
that these two reports were in agreement.

Other Matters

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit of the
City, we conducted a limited IT risk assessment by applying both a data security and business view
of IT risk. We noted some areas where controls over the IT department could be improved. The
subject matter of some of the areas of risk identified are confidential in nature, and thus specific
details of these risks are disclosed in a separate report in order to avoid the possibility of
compromising City information and security. This separate report is exempt from public access
provided by Florida Statutes 119.07(1) and 286.001 and other laws and rules requiring public access
or disclosure. This exemption is addressed under Florida Statute 281.301, Security systems; records
and meetings exempt from public access or disclosure.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we had the
following finding:

ML 2014-01 WRITTEN CERTIFICATION POLICE FORFEITURE FUND EXPENDITURES
Criteria: Florida State Statute 932.7055(5) requires that, before any funds be expended from

state forfeiture monies, the police chief must submit a written certification statement to the
City Commission that the request complies with the provisions of this statute.
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Condition: Although the police chief did obtain approval from the City Commission for the
expenditures from the state forfeiture fund as part of the City’s annual budget adoption
process, the police chief only submitted a written certification statement to the City
Commission acknowledging compliance with the provisions of Florida State Statute 932.7055(5)
when requesting approval for individual purchases in excess of $25,000 (pursuant to City

policy).

Cause: A written certification statement of compliance with the provisions of the state statute
did not accompany the tentative annual budget for the state law enforcement trust fund (the
forfeiture fund) remitted to the City Commission for their approval.

Effect: The City was not in full compliance with Florida State Statute 932.7055(5).

Recommendation: In order to more fully document the City’s compliance with the provisions
of Florida State Statute 932.7055(5), we recommend the police chief submit the required
written certification statement to the City Commission in conjunction with the budget approval
process for those forfeiture fund expenditures below the $25,000 threshold.

Management'’s response: Management agrees that the City is in compliance with expenditures
above $25,000 and will modify budget procedures to ensure that items below $25,000 are
properly certified by the Police Chief for compliance with state statute. Additionally a budget
amendment resolution that brings the current fiscal year budget into full compliance will be
submitted for City Commission action on April 1, 2015.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the members of the City Commission and
applicable management, and is not intended to be and should not be used by anyone other than these
specified parties.

O Riggs { Faguam ALC

Melbourne, Florida
March 9, 2015
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

SECTION 5: SUPPORTING DOCUMENTS

NOT FOR PROFIT ONLY:
1.) Attach official IRS letter granting Not-for-Profit 501(c)(3) status in Florida.
2.) Attach the organization’s most recent Uniform Business Report (also referred to as an Annual Report)
filed with the State of Florida, Divisions of Corporations.

UNRESTRICTIVE OWNERSHIP OR UNDISTURBED USE OF FACILITY:
1.) Attach unrestricted ownership/undisturbed use documentation unless the project is an acquisition of
real property. Insert a letter of intent to sell from the owner for Acquisition Projects.

If a Restrictive Covenant has not already been executed and recorded for the site, the City does intend
to comply with the requirement to file Restrictive Covenants with the Volusia County Clerk of the Court
if ECHO Grant is awarded. The City’s is committed to providing it residents and visitors a landmark
historic site. This restoration project will preserve an important historic landmark and piece of history
for residents and visitors.

You may provide further information to demonstrate how your program will benefit the citizens of Volusia
County. Do not include any information already required in Sections 1 — 4.

Site photos

8 Unique Clock Tower photo article

City of Daytona Beach’s redevelopment map indicating location of Clock Tower
Title Certification
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The CITY OF DAYTONA BEACH Clock Tower Restoration
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The CITY OF DAYTONA BEACH Clock Tower Restoration
e “THE WORLD'S MOST FAMOUS BEACH e Site Plan and Corresponding Photos

#1 Clock Tower Looking North
Pre-restoration




The CITY OF DAYTONA BEACH Clock Tower Restoration
e “THE WORLD'S MOST FAMOUS BEACH" e Site Plan and Corresponding Photos

#2 Clock Tower — North Side — Birds Roosting

Pre-restoration



The CITY OF DAYTONA BEAC Clock Tower Restoration
e “THE WORLD'S MOST FAMOUS BEACH" — Site Plan and Corresponding Photos

#3 Fountain Looking North
Pre-restoration



The CITY OF DAYTONA BEACH Clock Tower Restoration
e “THE WORLD'S MOST FAMOUS BEACH" ——ron v Site Plan and Corresponding Photos
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#4 Condition of coquina - Pre-restoration
Condition of mortar/grout/coquina stones
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8 Unique Clock Towers

Every bigger city in the world has their own features which makes it unique. As the cityscape that is the fingerprint of
the city, they also have some unique buildings or monuments. The clock towers are one of the features that helps to
make the city unique and easy to be recognized among others. Take a look at those city clock towers which represents
the spirit of the cities.

Surin Circle Clock Tower, Phuket City

Phuket city is a city with some chaotic streets. One of the most significant features of this city is the public clock, the
Surin Circle Clock. This is the name of the clock because it is located in the major intersection ‘Surin Circle’.

Image by Eustaquio Santimano via Flickr




Paramount Building, Times Square, NYC

This building was designed by the famed architects Rapp & Rapp in 1926. After many years of decaying, the clock
and the globe were restored in 1997.

Image by Wally Gobetz via Flickr




Ginza, Tokyo, Japan
Ginza is a district in Tokyo, Japan. In translation it means ‘Silver Mint’. This place is considered to be the highest
fashion centre with many shops and restaurants. On the main intersection there is a clock which always let you know

what the time it is.

Image by Toshihiro Oimatsu via Flickr

Clock Tower, Daytona Beach, Florida

The clock tower is along the boardwalk by the Radisson Hotel, which is in the background. This clock tower has been
many times reconstructed because of the corrosions and exposure.

lmage by Steven Martin via Flickr




Flatiron Building, NYC

Flatiron building was first originally called Fuller Building. Its location in in Manhattan in New York City. It was
completed in 1902 and at that time it was the tallest building in the city, and the 2nd skyscraper.

Image by Scott Hadfield via Flickr




Big Ben, London

Big Ben is the nickname of the bell of the clock at the north end of the Palace of Westminster in London. The building
was commonly known as the Clock or the Tower Clock. In 2012 it was officially called the Elizabeth Tower, to
celebrate the Diamond Jubilee of Elizabeth II.

Image by Trey Ratcliff via Flickr

Ferry Building Clock Tower, San Francisco, California

The ferry building in San Francisco is a terminal for the ferries that pass through San Francisco bay. It is also a
marketplace and also has offices. On the top of the building on 245 feet there is the clock tower that can be seen
from Market Street, the main thoroughfare of the city.
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Image by David Yu via Flickr




Mudgee Clock Tower, Australia

Mudgee is a town about 4 hours west of Sydney. A picturesque country town, Mudgee is a great escape with many
great restaurants, vineyards, cheese places, etc.

Image by Des Paroz via Flickr
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MARIE HARTMAN

OFFICE OF THE ANTHONY E. JACKSON

Assistant City Attorney

CITY ATTORNEY C I TY ATT O R N EY Police Legal Advisor

Board certified in
City, County & Local

Assistant City Attorney

Government Law THE CITY OF DAYTONA BEACH Board certified in

City, County & Local
Government Law

ROBERT JAGGER 301 South Ridgewood Avenue, Suite 220, Daytona Beach, FL. 32114
Deputy City Attorney Mailing address: P.O. Box 2451, Daytona Beach, FL 32115 CARRIE E. AVALLONE
Telephone: (386) 671-8040 Facsimile: (386) 671-8049 Assistant City Attorney

February 25,2016

Re: Ownership Status of Daytona Beach Clock Tower

TO WHOM IT MAY CONCERN:

I, Robert F. Jagger, am the Deputy City Attorney for the City of Daytona Beach, Florida, and write
this Opinion of Title regarding the Daytona Beach Clock Tower, located at 100 North Atlantic
Avenue, Daytona Beach, Florida.

[ hereby state that I have examined various records and documents, including a survey prepared by
A.A. Wilbur Jr., Land Surveying, Inc., depicting the Clock Tower (attached as Exhibit A), the plat
of Brush and Stewart’s Addition to Seabreeze, recorded at Map Book 1, Page 105, Public Records
of Volusia, County Florida (attached as Exhibit B), and such documents and records needed for this
certification, and determined the following:

1.

The Clock Tower is located within the City’s boardwalk, a pedestrian right-of-way abutting
the Atlantic Ocean beach.

The above-referenced plat dedicated a park to the public, eastward of that portion of Ocean
Avenue abutting Block 3 of Brush and Stewart's Addition. The City accepted the
dedication of the park by public user. See Robinsonv. Town of Riviera, 25 So0.2d 277 (Fla.
1946).

. As depicted on Exhibit A, a portion of the Clock Tower is located within the boundaries of

the park referenced above.

The remaining portion of the Clock Tower is located east of the park referenced above, in
an area that is designated in the above-referenced plat as “Atlantic Ocean.”

The City has littoral rights to the remaining portion of the Clock Tower referenced above,
on the basis that the City, as fee title owner of the park referenced above, also owns the
littoral rights eastward of the park, see City of Daytona Beach v. Tuttle, 630 So.2d 586
(1993).

Alternatively, the City claims control over the property in which the Clock Tower is located,
at it is within the boundaries of the above-referenced City boardwalk.

BENJAMIN S. GROSS



Based on the foregoing information, it is my opinion that the City of Daytona Beach owns a
property interest in the property on which the Clock Tower is located, sufficient to construct,
maintain, and operate the Clock Tower, including for purposes of making the modification or
repairs to the Clock Tower requested in the Echo grant application to which this certification is
attached.

Very truly yours,

(O

Robert F.J aggi
Depu City Attarney

The City of Daytona Beach
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Exhibit “B”

Plat of Brush and Stewart’s Addition to Seabreeze
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2014/2015 ECHO Grants-in-Aid Standard & Exceptional Grant Application

ATTACHMENT CHECKLIST: Please check your application before sending.

The following items/documentation must be included with your application or your application will not be
scored. All match sources must be secured and proof thereof submitted by the Application Deadline in the
Application Review Calendar found at http://www.volusia.org/services/community-services/parks-recreation-
and-culture/echo/current.stml.

APPLICANT

X ECHO Application, completed and signed

X Proof of ownership or copy of lease — Certification of Title

X Mission Statement for Organization

X Form 1.6 — Certification of Information and Compliance, completed and signed
X Street Locator Map

X Site Plan

[ ] Preliminary & Schematic Drawings

X Design & Development Documents

X Construction Documents at 100%

X Official Documentation of Match — adopted resolution

[ ] Business Plan

[ ] Feasibility Study

[ ] Marketing Plan

X Financial Audit Documents (listed in the Application Guide page----)

N/A Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3)
X Restrictive Covenants or Statement agreeing to follow this requirement — the City agrees to the application
of Restrictive Covenant

[ ] Other

ECHO STAFF

[ ] ECHO Application, completed and signed

[ ] Proof of ownership or copy of lease

[ ] Mission Statement for Organization

[ ] Form 1.6 — Certification of Information and Compliance, completed and signed
[ ] Street Locator Map

[ ] Site Plan

[ ] Preliminary & Schematic Drawings

[ ] Design & Development Documents

[ ] Construction Documents

[ ] Official Documentation of Match

[ ] Business Plan

[ ] Feasibility Study

[ ] Marketing Plan

[ ] Financial Audit Documents (listed in the Application Guide page----)

[ ] Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3)
[ ] Restrictive Covenants or Statement agreeing to follow this requirement

[ ] Other
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