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GRANT APPLICATION FORM

1. Applicant (Legal name of organization): Volusia County Marine Science Center
2. Address (mailing): 100 Lighthouse Dr.

City: Ponce Inlet State: FL

Zip Code: 32127

3. Federal ID #_

Florida Not-for-Profit Corporation Charter # (if applicable): Click or tap here to enter text.

Florida Dept. of Agriculture & Consumer Services Registration # (if applicable):

Click or tap here to enter text.

4. County Council District of Project: District 2

5. Contact Person:
Name: Chad Macfie Title: Marine Science Center Manager
Telephone #: 386-304-5543 E-Mail: cmacfie@volusia.org

6. Project Title: Raptor Education and Conservation Exhibit

Project Location Address: 100 Lighthouse Dr.

City: Ponce Inlet State: FL

Zip Code: 32127
7. Type of Project:

[J Renovation [J Restoration X New Construction [J Acquisition
8. ECHO Category (review ECHO Guidebook pages 3 - 4):

Environmental [ Cultural ] Historic [JOutdoor Recreation
9. The Project Site of Facility is (check one):

[J Owned by Applicant Leased by Applicant (length of lease): 50 Years — Expires 4/14/47

[0 Land/Project Management Agreement (length of agreement): Click or tap here to enter text.

NOTE: LEASES/AGREEMENTS MUST BE BINDING AND NON-CANCELABLE

10. Is the Project Site/Facility mortgaged or will it be? [J Yes No
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11. Type of Organization:
Municipal government or a budgeted organization of Volusia County Government
[J Not-for-Profit Corporation classified as a 501(c) (3)
12. Project Funding (Grant Request Amount and Match Amount):
a. Standard Grant Request (up to $600,000.00) $ 208,298
b. Exceptional Grant Request (up to $2,500,000.00) S N/A
c. Confirmed Match Funds $ 208,299
d. Total Project Cost (ECHO + Match) $ 416,597
13. Mandatory Workshop was attended by: Chad Macfie
Date of Workshop: 8/31/2021
14. List any prior year grants received from ECHO (include year, project name and amount of
grant):

2006, Marine Science Center Environmental Education Habitats, $111,807

MISSION
1. Provide the Mission Statement for your organization:
The mission of the Marine Science Center is to: 1) create inspiring marine educational
experiences, which empower our guests, 2) provide outstanding sea turtle and shorebird

rehabilitation, and 3) promote the emerging field of conservation medicine.

PROJECT TEAM

1. List the name and address of the architect, engineer, design consultants and/or general
contractor selected. Included the information for the persons signing the Certification of
Information and Compliance Form:

e DJ Design Services, Inc. —913 North Nova Road, Holly Hill, FL 32117 — Dana Smith, Architect
e Ginger Adair, 123 West Indiana Avenue Room 202, Deland, FL 32720 — Volusia County

Environmental Management Director
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e Ryan Ossowski, 123 West Indiana Avenue Room 300, Deland, FL 32720 — Volusia County
Chief Financial Officer

2. List the person/persons who created the budget and describe their experience with this type of

project:

Laura Laser, Volusia County Senior Architect, and Dana Smith, Consultant Architect, created the
budget for the Raptor Education and Conservation Exhibit. Laura Laser and Dana Smith have a
combined 30+ years of experience in the construction industry — commercial, residential, and
civic architecture. Both are experienced in the construction type of metal roof on wood frame

structure with a masonry foundation found in the project.

3. If a complete list is not available, explain why (include when the project team will be selected):
A General Contractor has not been selected at the time of the application because the project
has not gone out to Construction Bid Request at the time of application submission. The
General Contractor will be selected after the bid process and the Volusia County Purchasing

Department has obtained the signed contract.

PROJECT MANAGEMENT TEAM

1. List the name of staff dedicated to this project (include their responsibilities and the amount of
time each will be spending on the project per week):
e Chad Macfie, Marine Science Center (MSC) Manager — Design, on-site project coordination
and management, educational interpretation of exhibit, 25%
e Tracy Dawson, MSC Bird Hospital Manager — Design, ensure construction of exhibit meets

animal safety and husbandry requirements, educational interpretation of exhibits, 15%
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e Michelle Webster, MSC Education Coordinator — Design, educational interpretation of
exhibit, staff and volunteer educational training on the exhibit’s educational and
conservation message, 15%

e Laura Laser, Volusia County Architect — Project Management Design Phase, coordination
with Architect/Engineer of Record and General Contractor, ensure the design meets
Budget, Schedule and County Standards, 10%

e Charles Conway, Volusia County Construction Manager, Project Management Construction
Phase, Coordinate with Architect/Engineer of Record and General Contractor, ensure

construction meets Budget, Schedule and County Standards, 10%

RESTRICTIVE COVENANTS

1. Do you agree to comply with the requirement to file a 20-year Restrictive Covenant with the
Volusia County Clerk of Court if ECHO Grant is awarded?
Yes (1 No

O If the project of the application is mortgaged or leased property, other than those applying
for trails in the County Master Plan or projects on land not owned by the applicant, a letter from
the Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants must be
provided with the application.

O Applicants with projects on State or Federal owned lands are automatically exempt from this
requirement, but are held to the same liquidated damages cited within the Restrictive
Covenants through language found in the final ECHO agreement for which the grantee is held

responsible.
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CERTIFICATION OF INFORMATION AND COMPLIANCE FORM

I/We certify that all of the information contained within this application and subsaquent attachments is true and correct to the best of
my/our knowledge and that the project for which the application is made shall be in compliance with the Americans with Disabilities Act
of 1990, and that should a grant be awarded, the organization agrees to comply with the conditions of the grant award agreement including

the Restrictive Covenants.

OFFICIAL WITH AUTHORITY TO CONTRACT FOR THE OWNER OF THE PROPERTY

Signature/Date:

Printed Name: George Recktenwifd

|| Phone #: 386-736-5920 x15251

B —

OFFICIAL WITH AUTHORITY TO CONTRACT FOR THE APPLICANT

Signature/Date:

| Printed Name: George Recktenwald

Phone #: 386-736-5920 x15251

Signature/Date:

Printed Name: N/A

Phone §: N/A
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PROJECT DESCRIPTION

1. Describe the project and explain how it will achieve the goals of Resolution 2000-156 to plan for
the future growth of Volusia and enhance the quality of life for its residents (use factual

information/documentation to show how this project will accomplish these goals):

The Raptor Education and Conservation Exhibit will create new habitats to house six of the
Marine Science Center’s (MSC) raptor ambassadors for their species. The habitats will be nestled
in the natural habitat of the MSC campus, in an area close to the main exhibit building.
Construction of the new exhibit will allow the MSC to move the non-releasable bird ambassadors,
and repurpose six existing habitats located at the Mary Keller Seabird Sanctuary. Constructing
the new exhibit closer to the main building will help consolidate the educational opportunities
and improve the visitor experience at the MSC. Before the COVID-19 impact on attendance and
operation, the MSC was attracting over 100,000 visitors per year. Staff at the MSC continues to
focus on improving educational opportunities to teach the public about Volusia County’s
conservation efforts and how visitors can take these messages home and help lessen human
impacts in their area. Design elements of the new exhibit will improve the visitor experience by:

1. Creating a walk-through pavilion, immersing the visitor in the bird habitats.

2. Providing a roof over the visitor area to protect the area from the sun and rain.

3. Improving the interpretive component of the exhibit with static signage and interactive
touch-screen computers to engage visitors and teach about raptors and their much-needed
conservation.

4. Ensuring ADA accessibility through rail height, plexiglass barriers, and viewing angles that

improve the exhibit for all visitors.

The exhibit will help achieve the goals of Resolution 2000-156 by providing an awe-inspiring

exhibit that will educate the public about current avian environmental issues, encourage
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stewardship, and promote tourism opportunities and experiences by updating exhibits and

programs.

The Mary Keller Seabird Sanctuary at the MSC is a unique facility that combines a rehabilitation
hospital with non-releasable avian ambassador exhibits that provide a diversity of visitors with
positive experiences. The project’s design elements will improve visitor experience, place
additional focus on avian education and conservation, and will increase MSC attendance. Bird
enthusiasts represent a close-knit community of outdoor and conservation-minded individuals.
From hobbyists to professional naturalists and bird-watchers, the avian community are actively
involved in conservation and policy through several large organizations including the Audubon
Society and the American Bird Conservancy. The new exhibits will highlight an important part of
Volusia County’s environmental concerns, further build the attention of bird enthusiasts, and
cultivate new stewards Volusia County’s fragile ecosystems, both of which support the mission

of the MSC and ECHO initiatives.

The MSC has averaged over 1100 birds admitted for rehabilitation per year since its opening in
2006, but currently has only four rehabilitation spaces for the critical second stage of
rehabilitation. This “limited activity,” stage of the healing process is necessary prior to release of
the bird. Constructing the new exhibit would allow the six current habitats to be repurposed into
additional limited activity spaces and improve the care of admitted birds and the efficiency of

moving birds through the healing process.
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Describe the project and construction timeline:

The project’s construction will stay consistent with the MSC’s architecture and design to blend
into the native habitat. The project construction will be an open competitive bid managed by
Volusia County’s Purchasing Department. Once the General Contractor has been selected,
approved, and contracted, the Volusia County Engineering and Construction Division will take

over the project management.
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Raptor Education and Conservation Timeline
Design/Engineering/Permitting
2021

| Apr I May I June | July | Aug | Sept | Oct | Nov| Dec |

ECHO Grant Application and Award
2021 2022
| Sept | Oct | Nov| Decl Jan | Feb |
Construction Bid Request and Contract
2022
| Mar | Apr | May |June | July | Aug | Sept | Oct | Nov | Dec |
Exhibit Construction
2022 2023
| Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July |

3. Describe how the green and sustainability standards will be used in the project (information can

be found at https://www.volusia.org/services/growth-and-resource-management/environmental-

management/green-volusia/green-buildings.stml ):

Construction of the project will use green and sustainability standards by minimizing impacts on
native trees and plants by building in an area sparsely populated by signature trees and
constructing the project on a raised foundation to provide an undisturbed, pervious substrate
beneath the exhibit. Rainwater from the roof will collect on the permeable ground below to
avoid runoff. The unconditioned exhibit will use a covered, open-air area and circulation fans to
conserve energy and programmable LED lighting to supplement natural light needed to reach
required lumens for permit requirements and non-flash photography. Vegetation disturbed by
construction will be replaced by native trees and plants and manually irrigated during

establishment to avoid conventional irrigation.
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4. Describe how the project will comply with the ADA accessibility requirements:

The project will comply with the ADA accessibility requirements through the design and
construction phases. The project’s design was created to be added to an existing ADA compliant
walkway to eliminate the need for additional ramps and landings. Additionally, interpretive
design (signage and interactive programs) will use the, “Smithsonian Guidelines for Accessible

Exhibition Design” to consider content, exhibit signage, sightlines, and audiovisuals.

5. If applicable, describe any additional phases:

N/A

PERFORMANCE MEASURES

1. Explain the project’s goals and objectives:

The project’s goals are to create a new exhibit to house the MSC’s non-releasable raptor
ambassadors that increases conservation awareness for avian species and enthusiasm for
outdoor, nature-based activities. In addition, creation of new exhibits in a museum, zoo, or
aquarium facility helps increase repeat visitation, improve the quality of life of its animal
residents, and improve visitor knowledge through interpretive strategies.
The project will meet goals by:
e Improving visitor experience and educational value, which generates awareness for avian
conservation and Volusia County’s critical habitat for migratory birds.
e Creating new avian habitats that connect animal care to the MSC mission of providing
outstanding sea turtle and avian rehabilitation.
e Designinginteractive strategies with improved technology that engages visitors and helps
them retain conservation messages and make the connection to improve environmental

stewardship.
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2. Elaborate on how these goals and objectives will be measured for the length of the restrictive

covenants:

The MSC monitors and records attendance levels through its Point of Sale system and visitor
satisfaction through online reviews and visitor surveys. These surveys have established that word
of mouth and social media have been significant drivers for visitation and that 38% of visitors
have visited the MSC more than once. The goal of increasing visitor experience will be measured
by monitoring travel website reviews and social media to evaluate the project. Because
attendance numbers rely on several factors, visitor surveys will be used to compare pre-project
and post-project repeat visitors, visitor satisfaction, and exhibit preferences. Promoting
environmental education and awareness at zoological and aquarium institutions is paramount to
most missions. Evaluating the effectiveness of retaining conservation messages and changing
behaviors to increase environmental stewardship are complex measurables. MSC staff have
focused on peer-reviewed literature to implement a continual process to gather data and visitor
feedback to improve its exhibits and educational effectiveness. Pre-post testing will be used for
K-12 classroom experiences to measure the kids’ knowledge and evaluate learning objectives.
Animal care staff are experienced at evaluating animal needs and husbandry techniques to

ensure excellent care of the animals on exhibit.
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DRAWINGS
1. Drawings are required from ALL applicants (documents must be legible and to scale with
legends):
a. Current drawings and/or excavation plans for the family. N/A
b. Site survey with existing structures [Page D-1/Survey 1] and site plans with structures
[Page D-2/Survey 2].
2. Vacant land acquisition projects shall include: N/A
a. Conceptual drawings of improvements to the property, which are to be completed within
two years of acquisition.
b. Proposed structures must include elevations, floor plans and design elements such as
landscaping.
3. Street Locator Map (indicate the physical location of the project within the local areas; include
road names and “North” for directional reference). [Page D-3]
4. Site Plan should show the building footprint, travel ways, parking, landscaping, etc. This section
should include: [Page D-4/Site Plan 1]
a. Site Survey
b. Trees and topography
c. Civil drawing
d. Water retention drainage and circulation
5. Preliminary and Schematic Drawings. Drawings should show:
a. A general model of floor/site plans, showing the location of project elements. [Floor Plan
with project elements Page D-5/Site Plan 2] [Site Plan with project elements Page D-6/Site
Plan 3]
b. Florida-friendly landscape plan (The Florida Friendly Landscaping guide can be found at

https://ffl.ifas.ufl.edu/pdf/FYN Plant Selection Guide 2015.pdf). [Site Plan 2 & 3]
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6. Design and Development Documents. Documents should show more detail including:

a. Selection of materials and engineering systems involved [See A & E Plans/Page D-7-14]
b. Detailed cost estimate [See Budget Detail Chart]
c. Environmentally sustainable materials [N/A for this project]

7. Construction Documents should include written and graphic instructions. These documents
should be focused on specifications for the project (building systems, floor plans, elevations, etc.)
and should include site utilities and ADA information.

a. Outdoor, trails, parks, sports facilities and playgrounds require a bid set of plans, which
are ready to be used for the procurement process.

b. New construction, facility remodel and historic projects require a set of A&E plans, which
are ready to be used for the procurement process. [See A & E Plans/Page D-7-14]

c. Historic projects need to demonstrate research and compliance with the Historic
Preservation Standards and Guidelines.

8. Permanent ECHO Sign documents should include site design, materials and site placement.
[Page D-15&16]

PROJECT BUDGET

1. A complete project budget must be submitted in the format provided by the county. Budget
must be accurate and realistic (projects will be implemented within the budget set at the time of
application).

2. The budget should be presented by each type of funding:

a. UC=Unencumbered Cash
b. LM = Land Match
c. IK=In-kind
d. PSC = Previously Spent Cash
3. The budget must include temporary and permanent ECHO signage (signs may not be funded with

ECHO funding).
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BUDGET DETAIL CHART

Construction Phase

Uc+ LM+ IN-KIND + PSC = MATCH ECHO TOTAL
Expenditures
Add rows as needed
General Requirements:
Contractor Fees $18,997 $18,997 $52,193 $71,190
Subtotal $18,997 $18,997 | $52,193 | $71,190
Architectural Services:
Surveys $2,005 $2,005 $2,005
Final Construction Drawings $27,450 $27,450 $27,450
Subtotal $29.455 | $29.455 $29.455
Site Construction:
Earthwork $4.500 $4.500 $4.500 $9.000
Subtotal $4.500 $4.500 $4.,500 $9.000
Concrete:
$1,770 $1,770 $1,770 $3,540
Concrete
Subtotal $1.770 $1.770 $1,770 $3,540
Masonry:
Masonry | $3,745 $3,745 $3,745 $7.,508
Subtotal $3,754 $3.,754 $3.,754 $7,508
Metals:
Metals [ $39,330 $39.330 $39.330 $78,660
Subtotal $39,330 $39.330 $39.330 $78.,660
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Wood and Plastic:

Wood and Plastic | $35.391 $35,391 $35,391 $70,782
Subtotal $35,391 $35,391 $35,391 $70,782
Thermal/Moisture Protection:
Roof System | - §5 054 $5,054 $5,054 $10,108
Subtotal $5,054 $5,054 $5,054 $10,108
Doors and Windows:
Doors | $1,242 $1,242 $1,242 $2.484
Subtotal $1,242 $1,242 $1,242 $2.484
Finishes:
Painting Building | $24.,204 $24,204 | $24,204 $48.,408
Subtotal $24,204 $24,204 $24.204 $48,408
Specialties:
Interpretive Signage $ 1 0,000 $ 1 0,000 $1 0,000 $20,000
Graphic Art / lllustrations /
$7,500 $7,500 $7,500 $15,000
Animations For Interpretive Signage
ECHO Temporary Signage $533 $533 $533
ECHO Permanent Signage $3,209 $3,209 $3,209
Subtotal $21,242 $21,242 $17,500 $38,742
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Equipment:

Interactive Touch Screen

$2.400 $2.400 $2.400 $4.800
Computers x 3
Subtotal $2.400 $2.400 $2.400 $4.800
Furnishings:
Bird Habitat Perches/Furnishings | $8.000 $8.,000 $8.,000 $16,000
Subtotal $£8.000 $8.000 $8.000 $16,000
Mechanical:
Plumbing |  $1,950 $1.950 $1,950 $3.900
Subtotal $1,950 $1.950 $1,950 $3.900
Electrical:
Electrical | $11,010 $11.010 $11,010 $22,020
Subtotal $11,010 $11.010 $11,010 $22,020
PROJECT TOTALS $178.,844 $29.455 | $208,299 | $208.,298 | $416,597

Line items should match your project (some examples are Equipment, Metals, Finishes, Wood and Plastic, Thermal, Plumbing). Budgeted
match amounts should be placed in the corresponding description column (Unencumbered Cash, Land Match, In-kind Services/Items or

Previously Spent Cash).
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MATCH DOCUMENTATION

1. All documentation for match must be included in the application as outlined in the ECHO
Guidebook pages 9 - 11. [Match Narrative and Table of Match Contents begins on Page 61]

OPERATING FORECAST DETAIL

1. Outline how the facility or project will operate once complete. The narration should include such
items (as applicable) as staffing, maintenance requirements, increased programming, fees and
memberships. Include a detailed maintenance and replacement plan for the 20-year compliance
period:

The new exhibit will operate like most live animals exhibits at the MSC with a self-guided
approach that utilizes interpretive signage (static and interactive) and an education docent
available to engage visitors, answer questions, and monitor the health of the animal
ambassadors.

Staffing will remain at current levels, but additional emphasis will be placed on recruiting
volunteers interested in avian husbandry and conservation to help monitor the new exhibit. The
exhibit’s operation will not be dependent on staffing due to its self-guided approach and
proximity to the main gallery of exhibits.

The exhibit’s design will consider long-term maintenance, and the covered exhibit area will
extend the life of the materials. The MSC staff will coordinate repairs under its yearly operating
budget and coordinate with Volusia County’s Facilities Division to submit budget requests for
substantial maintenance requirements based on the material’s life expectancy and annual
inspections.

The new exhibit will help increase programming by providing an additional area to present the
glove-trained avian ambassadors. These live animal presentations are popular amongst a wide
diversity of visitors and provide an excellent opportunity to capture the audience’s attention and
provide information on the ambassador and its conservation concerns. The popularity of these
presentations has led to increased visitation and satisfaction that helps build community support
through awareness, donations, and increased memberships.

The maintenance and replacement plan will be similar to existing outdoor exhibits at the MSC.
Scheduled maintenance would include pressure washing the wooden features of the structure
to eliminate mold and fungus that can deteriorate the wood. Inspections of the fastening
systems will identify and repair structures that may have swelled or warped leading to loosening
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of the boards and creating hazards. Animal care staff conducts daily inspections of the habitats
to ensure the exhibit remains predator-proof and safe for the animals.

Replacement plans will focus on the roof of the exhibit and the predator barriers. Yearly
inspections of these features will help identify warranty issues and predict lifespans necessary to
budget these features for replacement.

Submit a business plan, feasibility study and marketing plan. These plans must be specific to
Volusia County and the proposed project:

The Marine Science Center (MSC) opened in 2002 as an initiative of the Volusia County
Government to enhance the area’s Environmental, Cultural, Heritage and Outdoor (ECHO)
educational and awareness opportunities. The MSC is located in Ponce Inlet, FL and nestled in a
maritime forest blocks away from the Atlantic Ocean. Volusia County developed the Center to
rehabilitate and release injured sea turtles and seabirds and educate the general public about
the importance of being good stewards to our marine environments. The Mary Keller Seabird
Sanctuary opened in 2004 and began rehabilitating birds in 2005. Since opening, the MSC has
hosted over 1.3 million visitors, cared for over 25,000 sea turtles and over 18,000 birds
representing over 200 species.

The MSC appeals to a wide variety of audiences, including both residents and visitors. School
groups from Volusia County and surrounding counties regularly visit the MSC during the school
year and summer camps, including 10 weeks of MSC sponsored camps, tour the Center to learn
about Volusia County’s critical habitats and explore Lighthouse Point Park during ECO Walks. Bird
enthusiasts represent a very environmentally-conscious population of America. This population
conducts its activities outdoors and, many times, in heavily wooded areas and protected lands.
Major environmental groups are represented by this population, including the Audubon Society
and American Bird Conservancy that play a significant role in environmental education and
conservation of critical habitat. The new exhibit will help visitors further understand the
importance of habitat conservation to animal and plant survival, and form relationships with
groups that share the MSC’s mission and values.

Although education, conservation, and rehabilitation are the core of most environmental
learning centers, admission and gift shop sales help offset the operating costs of these centers.
The average revenue of the MSC covers approximately 45% of the total operating costs.
Operating the sea turtle and seabird rehabilitation hospitals is a large portion of the total
operating costs including, medical supplies, staffing, and expenses to maintain and repair the life
support systems necessary to the house sick and injured aquatic animals. Environmental centers
also depend on support groups, sponsors, and donations to help offset operating costs. The
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business plan for the new Raptor Education and Conservation Exhibit will utilize the improved
exhibit’s aesthetics, natural animal habitats, and conservation messages to further reach the
hearts and minds of its visitors to improve community support for the MSC’s mission and bring a
part of the center home from its gift shop.

The MSC Manager is responsible for the daily operation of the MSC and supervising the Sea
Turtle, Bird, Education, Aquarium, and Guest Services Department Managers. Each department
is supported by a full-time county position, including a Tradesworker | position that is responsible
for the life support and physical plant maintenance of the facility and an Environmental Specialist
| position that performs as a hospital assistant to the sea turtle and seabird hospitals. The MSC
also employs 28+ part-time positions that work as support staff to each department. One of the
part-time support staff serves as Volunteer Coordinator to the 200+ volunteers who donate on
average 14,000 hours working at the MSC. Each staff member has been trained and works closely
with the Volunteer Coordinator to ensure volunteers perform their duties and understand the
importance of volunteer satisfaction to retention. Since the new exhibit replaces the existing
“Raptor Row”, staffing needs should not be impacted. On the contrary, the exhibit’s design will
allow the raptors to remain in the exhibit overnight, reducing the amount of time spent each day
transporting the birds to and from the exhibit. Repurposing the existing exhibits into additional
rehabilitation space will also create efficiencies within the bird rehabilitation program, improving
animal care and saving time and money.

The feasibility of a successful project depends on a number of factors and a well-organized plan.
The COVID-pandemic created an opportunity to increase the MSC’s programming beyond on-site
visitation and has reached over 1 million people while the MSC was closed to the public. The
implementation of this virtual programming increases the feasibility of a successful program
beyond the economic situation of the area and to remain relevant during closures or times of
depressed tourism. Considering technology has become a more mainstream connection to a
diversity of ages and economic backgrounds, the MSC has developed signage and QR codes that
highlights the many virtual and social media opportunities to educate the public. These new
opportunities increase excitement for its programs and exhibits, and remain in the minds of its
visitors long after they leave the MSC.

The population of Volusia County is currently growing as individuals seek affordable retirement
homes and cost of living and manufacturing, and corporate entities move into the area. The
months between June and September have the highest visitation to the MSC as tourism
increases, and children are out of school. Approximately 18% of the visitors to the MSC are
considered seniors (ages 50+), and Volusia County sees an increase in population during the late
fall through spring months as retirees overwinter in Florida. Approximately 48% and 26% of the
visitors are adults and children, respectively.

Page 20 of 24



\_/-\

Volusia County
FLORIDA

ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION

The new exhibit and location closer to the main building will bring more attention to the Bird
Department Program and rehabilitation efforts. The MSC is well-known for its sea turtle hospital,
but the Mary Keller Seabird Hospital is located across the main parking lot and receives less
exposure from the routine visitor that misses signage directing them to the additional avian
exhibits. The new project’s location and convenience to additional animal exhibits increases the
success and exposure to the efforts of the Mary Keller Seabird Sanctuary, and the MSC’s
conservation efforts as a whole.

The marketing plan of the new exhibit focuses on the grand opening and continual social media
and learning opportunities the exhibit presents. Surveys have indicated that word of mouth and
electronic media draw the most visitors to the Center. Significant promotion during the opening
phase of the exhibit, including increased programming to support avian conservation and donor
and stakeholder recognition, will help spread enthusiasm from residents and businesses.

Marketing after the exhibit opens will continue to highlight the new exhibits and programs at the
MSC. Current marketing strategies will be revised to include the new Raptor Education and
Conservation Exhibit, including printed media, radio interviews, news releases, and social media.
Social media and virtual learning will continue to play a large role in telling the story of our avian
ambassadors. Targeting audiences and cultivating relationships through special programs and
outreach events will also play an important role in promoting the new exhibit and garnering
continued support for the MSC’s conservation mission.
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Volusia County
FLORIDA

ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION

FISCAL STABILITY

1. BUSINESS INFORMATION (not all line items will apply to all applicants)

Prior . Next Projected
. . . e . Current Year | Projected Year
Operational funding for this organization Completed FY 21 EY 22 Year
Year - FY 20 FY 23
Fundraising, Memberships, Donations, etc. | $43,745 $29,000 $125,000 $10,000
County Grants (other than ECHO) | SO S0 S0 S0
Grants (Non-County) | SO $20,441 $25,000 $25,000
Cash Donations | SO SO S0 SO
TOTALS $43,745 $49,441 $150,000 $35,000
Personnel Services | $699,487 $751,178 $743,856 $781,373
Operating (-Marketing and Advertising) | $919,530 $935,467 $891,666 $910,499
Capital Equipment | $86,200 $45,300 $36,500 $30,700
Contractor Services (for this project) | SO 529,455 $178,884 S0
Marketing & Advertising | $12,000 $10,000 $8000 $8,000
Capital Improvements | $225,000 $60,000 $125,000 SO
TOTAL $1,942,217 $1,831,400 $1,983,906 $1,730,572
Notforproft | oo = | o [T e
Endowments Click or tap here to Click or tap here Click or tap here Click or tap here to
enter text to enter text to enter text enter text
TOTALS i | e | e | e
Number of Full-time Employees | 11 11 11 11
Number of Part-time Employees | 26+ 26+ 26+ 26+
Volunteer Hours | 12,628 12,181 12,500 12,500
Value of Volunteer Hours (@ /hr.) | $360,403 $347,646 $356,750 $356,750

Click or tap here to
enter text

Click or tap here
to enter text

Click or tap here
to enter text

Click or tap here to
enter text

TOTALS
2.
No
If yes, please explain:
N/A
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Volusia County
FLORIDA

ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION

FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES

1. County of Volusia and Local Municipalities must provide a link to their Financial Statement under
GASB 34. The link should include the following documents:

https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf

a. A Management Letter from the last fiscal year Independent Auditor’s Report on the Basic
Financial Statement.

b. A Response Letter from the last fiscal year Independent Auditor’s Report on the Basic
Financial Statement.

c. An Opinion Letter from the last fiscal year Independent Auditor’s Report on the Basic
Financial Statement.

2. Not-for-Profit Organizations: the required financial information is determined by the operating
revenue or expenses/expenditures annual average of the three fiscal years prior to the
application deadline, as outlined in the ECHO Guidebook.

a. Additional supporting documents for Not-for-Profit organizations:
i. IRS letter granting Not-for-Profit 501 (c) (3) status in Florida.
ii. The most recent Uniform Business Report (Annual Report) filed with the State of
Florida, Division of Corporations.
iii. Unrestrictive ownership or undisturbed use of facility documentation (unless the
project is an acquisition).
iv. Letter of intent to sell from the owner for Acquisition Projects.
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Volugia Gunty

ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION

Attachment Checklist: Please check your application before submitting.

The following items/documentation must be included with your application or your application
will not be scored. All match sources must be secured and proof thereof submitted by the
Application Deadline in the Application Review Calendar at
https://www.volusia.org/core/fileparse.php/5951/urlt/2020 2021-Calendar-updated-

8.30.2021.pdf

APPLICANT
XIECHO Application, completed and signed Proof of ownership or copy of lease
Mission Statement for Organization
X Form 1.6 — Certification of Information and Compliance, completed and signed Drawings
XIStreet Locator
XMap Site Plan
Preliminary & Schematic Drawings
X Design & Development Documents
X Construction Documents
XIPermanent ECHO Sign Documents
X Project Budget Detail Chart
X Official Documentation of Match
X Business Plan
Feasibility Study
X Marketing Plan
X Fiscal Stability Chart

XFinancial Audit Documents (listed in the ECHO Guidebook page 15)
https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf
[INot-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3) N/A
Restrictive Covenants or Statement agreeing to follow this requirement

[1Other
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Acquisition History

Purpose of Acquisition

The County of Volusia and State acquired Lighthouse Point Park to protect, develop,
operate, and maintain said property for public outdoor recreational, park, conservation, cultural
and natural resource protection and related purposes.

Sequence of Acquisition

In June 1983, the Ponce DelLeon Port Authority obtained title to multiple parcels
amounting to approximately 51 acres which later became Lighthouse Point Park. The Port
Authority originally served as local sponsor of the previous DNR Save Our Coasts grant
program and received $1.7 million, which assisted in the $2.8 million purchase price. The Port
Authority from 1984 through 1988 purchased six remaining lots for a total amount of $43,800.

Title Interest

The Board of Trustees of the Internal Improvement Trust Fund (BFIITF) holds fee simple
title to Lighthouse Point Park, and Volusia County manages the park under Lease 3916 for a
period of fifty (50) years. The lease will expire on April 14, 2047.



DALZ

BOARD OF TRUSTEES OF THE INTEENAL
IMFROVEMENT TRUST FUND OF THE
ETATE OF FLORIDA

LEASE RGREEMENT

{LIGHTHOUSE POINT FAREK)

Lease No. 3916

THIS LEASE AGREEMENT, made and entered inte this L{:{Iday
of 1997, by and between the BOARRD OF TRUSTEES OF
THE INTERNAL IMPROVEMENT TRUST FUND OF THE STATE OF FLORIDA
hereinafter referred te as "LESSOR," and VOLUSIA COUNTY, FLORIDA,
hereinafter referred to as "LESSEE."

LESS50R, for and in consideration of mutual covenants and
agreements hereinafter contained, <dDoes hereby lease te said
LESSEE, the lands described in Paragraph 2 below, together with
the improvements thereon, and subject to the fellewing terms and
conditions:

1. DELEGATIONS OF AUTHORITY: LESEOR'E responsibilities and

cbligations herein shall be exercised by the Division of State
Lands, Department of Environmental Protectieon.

2. DESCRIPTION OF FPREMISES: The property subject to this
lease, is situated in the County of Volusia, State of Florida and
is more particularly described in Exhibit "A"™ attached hereto and
hereinafter called the "leased premises".

3. TERM: The term of this lease shall be for a pericd of fifty

cing on HPMJ}{; /’?'5?;5 and ending on

yBars c
) f
C?g{:gunless sooner terminated pursuant te the

provisicns of this lease.

4. PORFOSE: LESSEE shall manage the leased premises only for
publie outdoor recreation and related purpeses aleng with other
related uses necessary for the sccomplishment of this purpose as
designated in the Management Flan reguired by Paragraph 8 of this

leaze.

5. QUIET ENJOYMENT RND RIGHT OF USE: LESSEE shall have the

right of ingress and egress to, from and upon the leased premises



for all purposes necessary to the full guiet enjoyment by =said
LESSEE of the rights conveyed herein.
6. UNAOTHORIZED DSE: LESSEE shall, through its agents and

~employees, prevent the unauthorized use of the leased premises or
any use thereof not in conformity with this lease.

s MESIGHMENT: This lease shall not be assigned in whale or in
part without the prior written comsent of LESSOR, which consent
shall not be unreasonably withheld. Any assignment made either
in whole or in part without the prior written consent of LESSOR
shall be woid and without legal effect.

8. MANAGEMENT PLEN: LESSEE shall prepare and submit a
Management Plan for the Jleased premises in accordance with
Chapters 18-2 and 168-4, Florida Administrative Code, within 12
months of the effective date of this lease. The Management Plan
shall be submitted te LESSCOR for approval through the Division of
State Lands, Department of Environmental Protection. The leased
premises shall not be developed or physically altered in any way
other than what is necessary for security and maintenance of the
leased premises without the prior written approval af LESSOR
until the Management Plan is approved. LESSEE shall provide
LESSOR with an opportunity to participate in all phases of
preparing and developing the Management Plan for the leased
premises. The Management Plan shall be submitted to LESSOR in
draft form for review and comments within ten months of the
effective date of this lease.  LESSEE shall give LESSOR
reasonable npotice of the application for and receipt eof any
state, federal or local permits as well as any public hearings oz
meetings relating toe the development or use of the leased
premises. LESSEE shall npot proceed with developmant of szaid
leased premises including, but not .imited to, funding, permit
applications, design or building contracts until the Management
Plan reguired herein has peen sobmitted &nd approved. Any
financial commitments made by LESSEE which are not in compliance
with the terms of this lease shall be done at LESSEE'S own risk.
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The Management Flan shall emphasize the osriginal management
concept as approved by LESSOR at the time of acguisition which
established the primary public purpose for Iuhi:h the leased
‘premises were acquired. The approved Management Plan shall
provide the basic guidance for all management activities and
shall be reviewed jointly by LESSEE and LESSOR at least every
five years., LESSEE sghall mot use or alter the leased premises
except as provided for inm thé approved Management Plan without
the prior writtem approwal of LESSOR. The Management Plan
prepared under this lease shall identify menagement strategies
for exotic species, if present. The introducticon of exotic
species is prohibited, except when specifically authorized by the
approved Management Plan.

8. ERSEMENTS : All easements including, but not limited te,
utility easements are expressly prohibited witheut the priex
Written approval of LESSOR. Any easement not approved in writing
by LESSOR shall be woid and without legal effect. LESSCR AND
LESSEE agree that LESSEE will have the power to grant licenses
and easements te said land to the U.5. Govermment, its agents,
contractors or subcontracteors for the purposes of maintenance,
dredging, or spoiling as necessary for the meintenance or
construction of the Ponce deleon Inlet and jetty system subject
to prior approval by the Division of State Lands, Department of
Environmental Protection.

10. SUBLEASES: This lease is for the purposes specified herein
and subleases of any nature are prohibited without the prior
written approval of LESSOR, whieh sapproval shall not be
unreasonably withheld. Any sublease not approved in writing by

LESS0R shzall be woid and without legal effect.
1l. IGHT OF INSEECTIOh: LESSOR or its duly authorized agents,;

representatives or employees shall have the right to reasonably
ingpect the leased premises and the works and operatiens of

LESSEE in any matter pertaining to this lease.
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12. PLACEMENT AND EREMOVAL OF IMPROVEMENTS! All buildings,

structures’ and improvements shall be constructed iln accordance
with plans that are in accordance with the approved Management
+lan or shall require the pricr written approval of LES30R as to
purpose, location and design which approval shall not be
unreasonably withheld. Further, no trees, other than non-native
species, shall be removed or major land alterations deme without
thae prier written approeval -:::. LESS0F. Removable egquipment and
removable improvements placed on the lessed premises by LESSEE
which do not become a permanent part of the leased premises will
remain the property of LESSEE and may be removed by LESSEE before
or upon termination of this lease.

13. INSURANCE REQUIREMENTS: During the term of thiz lease

LESSEE shall procure and maintain peolicies of fire, extended
risk, and liability insurance coverage. The extended riszsk and
fire insurance coverage shall be in an amount egual to the full
insurable replacement wvalue of any impreovements or fixtures
located on the leased premises. The liability insurance coverage
shall be in amoonts not less than 5$100,000 per occurrence and
$200,000 per accident for personal injury, death, end property
damage on the leased premises. Such policies of insurance shall
name LESSOR, the State of Florida and LESSEE as co-insureds.
LESSEE shall s=ubmit written evidence of having procured all
insurance pelicies reguired herein pricor to the effective date of
this lease and shall submit annueally thereafter, written evidence
of maintaining such insurance to the Burean of land Management
Bervices, Division of 5tate Lands, Department of Environmental
Protection, Mail Station 130, 3900 Commonweslth Boulevard,
Tallahassee, TFlorida 32399-3000. LESSEE shall purchase all
policies of insurgnce from 2 finsnmcially-responsible insurer duly
authorized to do business in the 5State of Florida. Eny
cartificate of self-insurance shall be issued or approved by the
Insurance Comuissioner, State of Flerida. The certificace eof
self-insurance shall provide for casualty and liability coverage.
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LESSEE shall immediately notify LESSOR and the insurer of any
erection or removal of any building or other lmprevement on the
leased premises and any changes affecting Fhe value of any
“improvements and shall reguest the insurer to make adeguate
changes in the coverage te reflect the changes in value. LESSEE
shall be financially responsible for any less due te failure to
obtain adeguate insurance coverage, and the failure to maintain
guch policies or certificate 1ln the amounts set forth shall
constitute a breach of this lease.

14. LIABILITY: Each party is responsible for all personal
injury and property damage attributable to the negligent acts or
omizssions of that party and the officers, employess and agents
thereof. MNothing herein shall be construed as an indemnity or a
waiver of sovereign immunity enjoyed by any party hereto, as
provided in Section 768.28, Florida Statutes, as amended from
time te time, or any other law providing limitations on claims.

15. PAYMENT OF TAXES RND ASSESSMENTS: LESSEE shall assume full

responsibility for and shall pay all taxes, assessments, liens or
other similar liabilities that ac¢crue to the leased premises or
te the improvements thereen arising after this lease commences
ineleding any and all ad walorem taxes and drainage and speeial
assessments or personal property taxes of every kind and all
construction or materialman's liens which may be hereafter
lawfully assessed and levied against the leased premises
subsequent to the effective date of this lease. In no event
shall the LESSEE be held liable for such liabilities which arose
prier to the effective date of this lease.

l1é. NO WAIVER OF BRERCH: The failure of LESSOR to ingist in any

one or more instances upon strict performance of any one or more
of the covenants, tecrms and conditions of this lease shall not be
construed as a waiver of such covenants, terms or conditions, but
the same shall continue in full force and effect, and no waiver

of LESSCR of any of the provisions hereof shall in any event be
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deemed to have been made unless the waiver is set forth in
writing, signad by LESSOR.
17, TIME: Time is expressly declared te be of the essence of

this lease.

18. MHWON-DISCRIMIMATION: LESSEE shall not discriminate against

any individual because of that individeal's rece, color,
religion, sex, national origin, age, handicap, or marital status
with respect to any activity uﬁ:urring within the leased premises
or upon lands adjacent to and used as an adjunct of the leased
premises.

1%. UTILITY FEES: LESSEE shall be responsible for the payment
of all charges for the furnishing of gas, electricity, water and
cther public utilities to the leased premises and for hawving the
utilities turned off when the leased premises are surrendered.

20. MIHERAL RIGHTS: This lease does not covVer petroleum or

petroleom products or minerals and dees net give the right te
LESSEE to drill for or develop the same.
21. RIGHT OF RUDIT: LESSEE shall make available to LESSOR all

financial &nd other records relating to this lease, and LESSOR
shall have the right teo audit such recerds at any reasonable time
during the term of this leasa. This right shall be continuous
until this lease expires or is terminated. This lease may be
terminated by LESSOR sheould LESSEE fail te allow public access to
all documents, papers, letters or other materials made or
received 4in conjunction with this lease, purseant to the
provisions of Chapter 11-9, Florida Statutes.

2. CONDITIOWN OF FREMISES: LESS0R assumez mno liability er

cbligation to LESSEE with reference to the conditions of the
leased premises. The leased premises herein are leased by LESESOR
te LESSEE in an "as is" conditcion, with LESSOR assuming no
responsibility for the care, repair, maintenance or improvement
of the leased premises for the benefit of LESSEE.

23, COMPLIANCE WITH LAWS: LEGSEE agress that this lease is

contingent upon and subject te LESSEE obtaining all applicable
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permits and complying with all applicable permits, regulations,
ordinances, rules, and laws of the State of Florida or the United
States or of any political subdivision or agency of either.
=24. HNOTICE: Bll notices given under this lease shall be in
writing amd shell be served by certified mail including, but net
limited to, notice of any vielation served pursvant te Section
253.04, Florida Statutes, to the last address of the party to
whom notice is to be giuan,- as designated by such party in
writing. LESSOR and LESSEE hereby designate their address as
follows:
LESSCOR: Department of Environmental Protection
Diwision of State Lands
Bureau cof Land Management Services, M, 5. 130

3900 Commeonwealth Boulevard,
Tallahassee, Florida 32395-3000

LESSEE: Volusia County Manager
123 West Indiana Avenue
Deland, FL 32720

25. BREACH OF COVENANTS, TERMS, OR CONDITIONS: Should LESSEE

breach any of the covenants, terms, or conditicns of this lease,
LESS0R shall give written notice to LESSEE to remedy such breach
within sixty davs of such notice. In the event LESSEE fails to
remedy the breach te the satisfaction of LESSOR within sixty days
of receipt of written notice, LESSO® may either terminate this
lease and recover from LESSEE all damages LESSOR may incur by
reason of the breach including, but not limited to, the cost of
recovering the leased premises and attorneys' fees or maintein
this lease in full forece and effect and exercise all rights and
remedies herein conferred upon LESSOR.

26. DAMAGE TCQ THE FPREMISES: {A) LESSEE shall not do, or suffer

to be done, in, on or upor the leased premises or as affecting
said leased premises or adjecent properties, any act which may
resplt in damage or deprecietion of walue to the leazsed premises

or adjacent properties, or any part thereof. {(B) LESSEE =hall
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not generate, store, produce, place, treat, release or discharge
any contaminants, pollutants, or pollution, including, but not
limited to, hazardous or toxic substances, chemicals or other
.agents on, into, or from the leased prem.iseé or &ny adjacent
lands or waters in any manmer not parmitted by law. For the
purposes of this lease, "hazardous substances" shall mean and
include those elements or compounds defined in 42 USC Sectien
9601 or which are contained in the list of hazardous substances
adopted by the United Stetes Environmental FProtection Agency
(EPR) &and the list of toxic pollutants designated by the United
States Congress or the EPA or defined by any aother federal, state
or local statute, law, ordinance, code, rule, requlation, order
or decree regulating, relating te, or impeosing liability eor
standards of conduct concerning any hazardous, toxic or dangerous
waste, substance, material, pollutant or  contaminant.
"Pollutants" and "pollutien" shall mean those products or
substances defined in Chapters 376 and 403, Florida Statutes, and
the rules promulgated thereunder, all as amended or updated frem
time to time. In the event of LESSEE's Ea.i.lurle to comply with
this paragraph, LESSEE shall, at its sole cost and expense,
promptly commence and diligently pursue !I'Lj,r. legally reguired
clesure, investigation, assessment, cleanup, decontaminationm,
remediation, restoration and monitoring of (1) the leased
premises, and (2| all off-site ground and surface waters and
lands affected by LESSEE's such £fallure to comply, =5 may be
necessary to bring the leased premises and affected aff-site
waters and lands into full compliance with all applicable
federal, state or local statutes, laws, ordinances, codes, rules,
regulations, orders and decrees, and to restore the damaged
rproperty to the condition existing immediately prior to the
coccurrence which caused the damage. LESSEE's gbligatiens set

forth in this paragraph shall survive the termination or
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expiration of thiz lease, This paragraph shall not be construed
a5 a limitatien upon LESSEE's obligations &s set forth in
Paragraph 14 of this lease, nor upen any other obligaticns or
_responsibilities of LESSEE as set forth herein. Hothing herein
shall relieve LESSEE of any responsibility or liability
prescribed by law for fines, penalties and damages levied by
governmental agencies, and the cost of cleaning up any
contamination caused direcﬁly or indirectly by LESSEE's
activities or facilities, Upon discovery of a release of &
hazardcus substance or pellutant, or any other vigclation of
local, state or federal law, ordinence, code, rule, regulation,
order or decree relating to the generation, sterage, production,
placement, treatment, release or discharge of any contaminant,
LESSEE shall report such vielation te all applicable governmental
agencies having Jjuriediction, and teo LESSOR, all within the
reporting periods of the applicable governmental agencis=s, This
paragraph shall not be deemed to apply to any conditions existing
priox te the effective date of this lease,

27. ENVIRONMENTAL RDDIT: At LESSOR's discretien, LESSEE shall
provide LESS0R with 2 eurzent Phase I Environmental BAudit
conducted in accordance with the Division of State Land’'s
standards prior tc termination of this lease, and if necessary a
Fhase II Environmental Audit in compliance with paragraph 26 of
this lease agreement.

2B. SURRENDER OF PREMISES: Upon termination or expiration of

this lease, LESSEE shall surrender the leased premises to LESSOR.
In the event no further use of the leased premises or eny part
thereof is needed, LESSEE shall give written notification te the
Bureau of Land Management Services, Division of State Lands,
Department of Environmental PFrotection, Mail Station 130, 3900
Commonwealth Boulevard, Tallshassee, Fleorida 32399-3000, at least

Eix months prier to the release of any or all of the leased

Fage 9 of 18
Lease No. 3916



premises ., Notification shall include a legal description, this
lease number, and an explanatien of the release. The release
shall only be wvalid if approved by LESSOR through the executien
.of a release of lease instrument with the samﬂ-fnrmality a5 this
lease. Upon release of all oxr any pert of the leased premises or
PSR termination ar expiration of this lease, all
permanent/capital improvements, including both physical
structures and modificetions 1:-5 the leased premises, shall become
the property of LESS0R, unless LESSOR gives written notice to
LESSEE to remowe any or all such ieprovements at the expense of
LESSEE. The decision to retain any improvements upon terminaticn
ef this lease shall be at LESSOR'S sele discretion. Prier to
sSurrender of all or any part of the leased premises a
cepresentative o©f the Diwvision of State Lands, Department of
Environmental Fretection, shall perform an on-site inspection and
the kevs to any building on the leased premises shall be turned
over to the Divisien.

28, PBEET MAWAGEMENT FPRACTICES: LESSEE shall implement
applicable Best Management Practices for all activities condocted
under this lease in compliance with Paragraph 18-2.004 (1) (&),
Florida Administrative Code, which have been selected, developed,
or approved by LESS0R or other land managing agencies for the
protection - and enhancement of the leased prepises,. If the
improvements do not meet all condition= as ser forth in
Paragraphs 19 and 35 hereim, LESSEE shall pay all costs necessary
to mest the prescribed conditions.

30. PUBLIC LANDS ARTHROPOD CONTROL PLAN: LESSEE shall identify
and subsegquently designate to the respsstive arthropod control
distriect ar districts within one year of the effective date of
this lease 2ll of the environmentally sensitive end bielogically
highly productive lamnds contaimed within the leased premises, in

accordance with Section 388.4111, Floride Statutes and Chapter
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5E-13, Florida Administrative Code, fer the purpose of obtaining
2 public lands arthrepod contrel plan for such lands.

31. PROHIBITIONS AGARINST LIEHWS OR OTHER EMCUMERANCES: Fee title

Lo the leased premises is held by LESSCR, LE.SE'EE shall not do or
permit anything to be dome which purports to create a liemn ar
encumbrance of any nature against the rzeal property contained in
the leased premises including, but not limited to, mortgages or
construction liens against th;E: leased premises or against any
interest of LESSOR therein.

31. PARTIAL IWVALIDITY: If any term, covenant, condition or

provision of this lease shall be ruled by a court of competent
jurisdiction te be inwvalid, woid, or unenfeoreceable, the remainder
of the provisions shall remain in full feorce and effect and shall
in no way be affected, impaired or invalidated.

32. ARCHREOLOGICAL RND HISTORIC SITES: Execution of this lease

in ne way affects any of the parties' obligations purswvant to
Chapter 267, Florida Statutes. The collectien of artifacts or
the disturbance of archaeoclogical and historic sites on state=
owned lands is prohibited unless prier authorizaetion has been
obtained from the Department of State, Division of Hiszstoeriecal
Resources. The Management Flan prepared pursuant to Chapters

18-2 and 1l8-4, Florida Administrative Code, shall be reviewed by
the Division of Historical Resources to insure that adequate
measures have been planned to locate, identify, protect and
preserve the archaesological and historic sites and properties on

the leased premises.

33. GECOVEREIGNTY SUBMERGED LAMDS: This lease does not authorize

the use of any lands located waterward of the mean or ordinary
high water line of any lake, riwver, stream, creek, bny, estuary,

or other water body or the waters or the air space thereabove.
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34. ENTIRE UNDERSTRANDING : This lease sets forth the entire

understanding between the parties and shall only be amended with

the pricr written approval of LESSCR.
.35, MHAINTEWANCE OF IMPROVEMENTS: LESSEE shall maintain the real

peoperty contained withinm the leased premiszes and the
improvements located thereon, in a state of goed condition,
working order and repair including, but not limited to, keeping
the leased premises frees of tr;sh or litter, me&ting all building
and safety codes for the location situwated, maintaining the
planned improvements as set forth in the approved Management Plan
and maintaining any and all existing roads, canals, ditches,
culverts, risers and the like in as good condition as the same
m2y be on the effective date of this lease, reasonable wear and
tear excepted; provided, however, that any removal, closure, stc,
of the above improvements shall be acceptable when the proposed
activity is consistent with the goals ¢f conservation,
prnFectinn, enhancement, or safety of the natural and historical
respurces within the leased premises and with the approved

Management Flan.

36. GOVERNING LAW: This lease shall be govermed by and

interpreted according to the laws of the State of Florida.

37. SIGHS: LESSEE shall ensure that the ares is identified as
being publicly owned and operated as a poblic facility in all
signs, literature and advertising. If federal grants or funds
are used by LESSEE for any project on the leased premises LESSEE

shall erect signs identifying the leased premises as a federally

assisted project.

38. SECTION CAPTIONS: Articles, subsections and other captions

contained in this lease are for reference purposes only and are
in no way intended to describe, interpret, define or limit the

scope, extent or intent of this lease or any provisions thereof.
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289, ADMINISTRATIVE FEE: LESSEE shall pay LESS0R an  annusl

administrafive fee of $300. The initial annual administrative
fee shall be payable within thirty days #rnm the date of
-execution of this lease agreement and shall he prorated based on
the number of months or fraction thereof remaining in the fiscal
year of executicn. For purposes ef thiz lease agreement, the
fisecal wyear shall be the periocd extending from July 1 te June 30.
Each annual payment thereafter shall be due and payable on July 1

of each subsequent year.
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IN WITNESS WHEREOF, the parties have caused this lease to be
executed op the day and year first sbhove written.

BORRD OF TRUSTEES OF TEE INTERNAL
IMPRO NT TRUST FUN

, STAPE OF KLORIDA
(, ]
o, L By:
Witness DANIEL 7. C + CHIEF
BUREAU OF LAND MANAGEMENT
N- K ﬂ I'( ” SERVICES, DIVISION OF STATE
i nWeun / LANDS, DEPARTMENT OF
Print/Type Witness Name . ENVIRONMENTAL PROTECTION
rs
Witrass "LESSOR"

E (') !, s
Print/Type Witness Nake

STATE OF FLORIDA
COUNTY OF LEON

_\\_\ The foregoing instyument was gacknowledged before me this
\; day of Q:%laég 1 . by Daniel T. Crabb, as
Chief, Bureau of nd Management Services, Division of State

Lands, Department of Environmental Protection, as agent for and
on behalf of the Board of Trustees of the Internal Improvement
Trust Fund of the State of
me.

{SEAL)

Print/Type Notary Name

Commission Number:

ey ey A TOLODAY
O\F FPATRIC

Commission Expires:

i 2 ccsesess
'?o‘,\og " PR, 18,2000 Approved as to Form and Legality
-~

By: [.

DEP ACtorhey
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COUNTY SOUNCAL OF VOLUSIA COUNTY,
FLORT}
By: _\AN QNae—

& Manager and

x-0fficio Clerk of Pat Patterson
the County Council Print/Type Name
of Volusia County,

Florida Its: Chair

Approved as to form by
Office of County Attorney
Volusia Coupty, Florida

(SEAL) Vi M|
County Attorney,

Telephone:
Telecopier:

By

(Officizl Seal)

LESSEE

STATE OF FLORIDA
COUNTY OF VOLUSIA

The foregoing instrument was acknowledged before me this

3rd  day of _aprij 1%7 , by _ par partersen , as
ir 7 County Council of

. Cha:
Volusia Cecunty, Florida. HeZxXpX is personally known to me Xwx

AR R T B0000 00080000 000000000 400000008 000¢0: 008 =8¢ S8 AetBe o
——— e ———

.a?‘otary Public, State of E‘lo.riys

SUSAN M. WEITTAXER
Type Notary Name

Commission Number:

Commission Expires: 8/8/98
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EXHIBIT ™A"

LEGAL DESCRIPTION OF THE LEASED PREMISES

2T

& PORTION OF INLET TERRACE SUBDIVISION, AS RECORDED IN MAF BOOK
€, PAGE 132, PUBLIC RECORDS OF WVOLUSIR COUNTY, FLORIDA, AND
ACCRETED LANDS LYING  SOUTHERLY THEREQF, ALL BEING MORE
FARTICULARLY DESCRIBED AS FOLLOWS:

BEGIN AT THE WORTHERST CORNER OF THE UNITED STRTES LIGHT HOUSE
RESERVATION AS SHOWW OH PLAT OF SAID IMWLET TERRACE SUBDIVISION:
THEMCE SOUTH G65°48°'07" EAST B DISTANCE OF 50.9% FEET TO THE
NORTHEAST CORNER OF LOT 148 OF SAID SUBDIVISION: THENCE SOUTH
1295317~ WEST, ALONG THE EASTERLY LINE OF LOT 148, A DISTANCE OF
145.00 FEET TO THE SQUTHEAST CORNER THEREOF: THEMNCE HNOBRTH
TI"06" 43" WEST, ALONG THE SOUTHERLY LINE OF LOT 148, A DISTANCE
OF 50.00 FEET TO THE SOUTHWEST CORMER THEREOF AND ALSO BEING A
POINT COH THE EASTERLY LINE OF SAID LIGHTHOUSE RESERVATION; THENCE
BOUTH 12°53717% WEST ALONG THE EASTERLY LINE OF SAID LIGHTHOUSE
RESERVATION, A DISTANCE OF 430.59 FEET TO THE SOUTHERLY LINE OF
RIVERSIDE DRIVE, A 60-FOOT RIGHT-O0OF-WAY AS SHOWN ON PLAT OF SAID
IHLET TERRRCE SUBDIVISION:; THEMWCE SQUTH 76°51f46% EAST ALONMG SRID
SOUTHERLY LINE 376.59 FEET TO THE POINT OF CURVATURE OF A CURVE
TO THE RIGHT HAVIMNG A RADIUS OF 1110.32 FEET AWMD & CENTRAL AMNGLE
OF 10°03*12%; THEHCE CONTINUE ALONG SAID CURVE AND ALONG SAID
SOUTHERLY RIGHT-OF-WAY LINE OF RIVERSIDE DRIVE AN ARC DISTAMCE OF
194 .82 FEET; THEWCE S0UTH 173608~ WEST 134.45 FEET TO THE
APPROXIMATE MEAN HIGH WATER LINE OF THE HALIFAX RIVER; THENCE RUN
ALORG SAID APPROXIMATE MEAMN HIGH WATER LINE THE FOLLOWING COURSES
KRHMD DISTRMNCES: SQUTH 74°33'00" EAST, 282.66 FEET; SOUTH
65%42°14~ ERST, 250.08 FEET; SOUTH 55°36"59" EAST, 392.59 FEET:
SOUTH 38930°04% WEST 289.15 FEET; NORTH 04°52°03" EAST 97.83
FEET:; HNORTH 68"33"26" WEST 895.48 FEET; WNORTH #89°30°30" WEST,
125.24 FEET; WORTH 27°00°13* WEST, 43.38 FEET; MNORTH 767567 38%
WEST 136.93 FEET; SOUTH 02°J6'39" WEST, 6&64.4% FEET; SOUTH
B2°13' 447 WEST, EB3.46 FEET: SOUTH 72°33'04% WEST, 1%5.66 FEET;
SOUTH 33"39°36% WEST, 184.73 FEET; NORTH B3°26°39" WEST, 125.25
FEET; HNORTH 11%25711~ EAST, 125.83 FEET; MORTH &8°37°'d48"° WEEST,
1l6.21 FEET; SOUTH €6%43'30% WEST, 98.31 FEET: WORTH 43°07"a0*
WEST, T74.59 FEET; S00TH 74°05737¥ WEST, 60.47 FEET; SOUTH
22°00712* ERST, 148.55 FEET; SOOTH 72°19'06% EAST, 1%31.77 FEET:
S00TH B81°3520" ERET, 13%.78 FEET; NORTH B82°53°00" EAST, 120.71
FEET; SOUTH #6%™14'33* ERST 1B89.06 FEET: NORTH @7%3&728+ EAST,
299.84 FEET: SOUTH 74°21'24" ERST, 112.83 FEET; SOUTH 709°58'24%
EBRST 245.54 FEET; THENWCE, DEPARTING SAID APFROXIMATE MEAMN HIGH
WRATER LINE, RUN MNORTH 45°54'50" EAST, A DISTANCE OF 555.46 FEET
TO THE SOUTHWEST CORNER OF THE MWORTH JETTY RIGHT OF WAY: THENCE
HOETH 01227755 EAST ALONG THE WESTERLY LINE OF SAID JETTY RIGHT-
OF-wAY, 200.00 FEET TO THE HNORTHWEST CORNER THEREOF; THENCE SOUTH
BEB"S0'S58* EAST AMD ALOWG THE HWORTHERLY LIMNE OF SAID JETTY RIGHT-
OF-WAY 541.48 FEET T0O THE MERN HIGH WATER LINE OF THE RATLANTIC
QCEAN AS ESTRBLISHED BY SURVEY DATED APRIL 13, 1983, FREFRRED BY
PHILLIPS SURVEYING, INC.; THENCE RUN ALONG SAID MERM HIGH WATER
LINE THE FOLLOWIMG COUORSES AND DISTRMCES: HOETH Z2B®07' 25" WEST.
204.34 FEET; WORTH 37°48°55" WEST, 298.0& FEET; NORTH 38%44°06"
WEST, 29%6.79 FEET:; MNWORTH 36°17'54" WEST, 6.34 FEET T0O BAM
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INTERSECTION WITH THE SOUTHERLY LINE OF LOT 18 OF SAID INLET
TERRACE SUBDIVISION; THENCE SOUTH &66°48°20% WEST ALONG SRID
SOUTHERLY LINE OF LOT 18, 187.99 FEET TO THE SOUTHWEST CORNER
THEREOF AND TO AN INTERSECTION WITH THE EAST LINE OF OCEAN
AVENUE, A G0-FOOT RIGHT-OF-WAY, AS PLATTED, SAID POINT BEIMG oM A
CURVE HARVING A RRDIUS OF 2400.00 FEET CONCRVE TO THE EAST; THENCE
RORTHERLY RALONG SAID CURVE RIGHT-OF-WAY LINE AN ARC LENGTH OF
50.00 FEET AND/OR THROUGH A CENTRAL ANGLE OF 01°11'37", SAID
CURVE HAVING A CHORD BEARING OF NORTH 24°04°15% WEST TO THE
NORTHWEST CORNER OF SAID LOT 1B; THENCE WORTH 66°4B720% EAST
ALONG THE NORTH LINE OF BSAID LOT 18, 177.12 FEET TO RN
INTERSECTION WITH THE MEAN HIGH WATER LINE OF THE ATLANTIC OCERN
BEACH; THERCE ALCNG THE MERM HIGH WATER LINE THE FOLLOWING
BEARINGS AND DISTANCES; WORTH 36°17'54" WEST, 244.71 FEET; WORTH
36°05' 04" WEST, 25B.40 FEET; NORTH 37°04'58" WEST 298.4 FEET:
WORTH 37°51'45" WEST, 39.85 FEET:; THENCE DEPARTING SRID MEAN HIGH
WATER LINE, SOUTH 64°27'34% WEST 79.74 FEET TO A POINT OF
CURVATURE OF A CURVE CONCAVE WORTHERLY; THENCE WORTHWESTERLY AND
ALOWG SAID CURVE TO THE RIGHT, HAVING A RADIUS OF Z1.73 FEET, A
CENTRAL ANGLE OF 100°00°22Z*, AN ARC DISTANWCE OF 38.03 FEET TO THE
WCRTHWEST CORNER OF LOT 1, AFORESAID, SAID POINT BEING ALSO ON
THE NORTHERLY LINE OF INLET TERRACE SUBDIVISION; THENCE BSOUTH
T4°27° 56" WEST AND ALONG SAID NORTHERLY LINE, §2.45 FEET TO THE
HORTHEAST CURMER OF LOT &3 OF IHLET TERRACE SUBDIVISION:; THENCE
29°32732" EAST AND ALONG THE EARSTERLY LINE OF LOT 63, A DISTANCE
OF 13.190 FEET TC A FDINT OF CURVATURE OF R CURVE CONCAVE
WESTERLY; THENCE SOUTHEASTERLY ALONWG SAID CURVE TO THE RIGHT,
HAVING A RADIUS OF 25.00 FEET, A CENWTRAL ANWGLE OF 94°00"-08" AND
AN ARC DISTANCE OF 41.02Z FEET TO THE POINT OF TANGENCY THEREOF;
THENCE SOUTH €4°27° 34" WEST AND ALONG THE SOUTHERLY LINE OF LOT
63, 73.19 FEET 70 THE SOUTHWEST CORNER THEREOF: THENCE NORTH
23"32"32" WEST, ALONG THE WESTERLY LINE, OF LOT &3, 57.8%1 FEET TO
THE KORTHWEST CORNWER THEREOF, SAID POINT BEING ON THE NORTHERLY
LINE OF IWLET TERRACE SUBDIVISICN:; THENWCE T74°27°56 WEST, ALONG
THE NORTHERLY LIRE OF INLET TERRACE SOUBDIVISION 1126.08 FEET TO
THE WORTHWEST CORNER THEREOF; THENCE SOUTH 77°05'24% EAST RLONG
THE NORTHERLY LINE OF THE UNITED STATES LIGHTHOUSE RESERVATION,
RPORESRID, ©94.63 FEBT TO THE POINT OF BEGINNING, EXCEPTING
THEREFROM LOTS 184 AND 223 OF SAID INLET TERRRCE SUBDIVISION, BUT
INCLUDING AND TOGETHER WITH ANY AND ALL LAND LYING BETWEEN THE
AFORESAID APPROXIMATE MEAMN HIGH WATER LINES AND ACTUAL MERN HIGH
WATER AS IT MAY CoANGE FROM TIME TO TIME EXCEPTING THEREFROM ONLY
THAT LAND WITHIN THE AFORESAID JETTY RIGHT-OF-WAY, OR LYING
NORTHERLY OF THE EASTERLY EXTENSICN OF THE SCOUTHERLY LINE OF LOT
1 OF SAID INLET TERRACE SUEDIVISION, OR LYING EBETWEEN THE
EASTERLY EXTENSIONS OF THE WORTHERLY AND SCOUTHERLY LINE OF LOT 18
OF SAID INLET TERRACE SUBDIVISION AND TOGETHER WITH ANY AND ALL
RIPARIAN RND LITTCORAL RIGHTS, RLSO EXCEPTING LOTS 198, 209, 200 -
203 INCLOSIVE AWD A PORTION OF LOT 204 INLET TERRACE SUBDIVISION,
AS RECORDED IN MAP BOOK 6, PAGE 132, PUBLIC RECORDS OF VOLUSIA
COUNTY, FLORIDA, BEING MORE PARTICULARLY LESCRIBED AS FOLLOWS:
COMMENCE AT THE NORTHEAST COBNER OF THE UNITED STATES LIGHTHOUSE
RESERVATION AS SHOWN ON PLAT OF SAID INLET TERRACE SUBDIVISION;
THENCE ALONG SAID COURSES AND DISTAKCES, SOUTH 65%48'0Q7% EAST,
50.99 FEET; SOUTH 12°53'17" WEST, 145.00 FEET; NORTH 77°06'43~
WEST, 50.00 FEET; SOUTH 12°53'17* WEST, 370.89 FEET: SOUTH
T6*51° 46~ EAST, 251.35 FEET TO THE POINT OF BEGINNING; THENCE
COMTINUE SOUTH 76°51'46* EAST, 125.50 FEET TO A POINT OF
CURVATURE TO THE RIGHT, A RADIUS OF 1170.32 FEET, A CENTRAL ANGLE
OF 09%45'56%, AN ARC OF 199.48 FEET AND A CHORD BERRING OF SOUTH
71°58' 53" ERST, THENCE WORTH 17°36°08“ EARST, 100.39 FEET; THENCE
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ON & CHORD BERRING OF NWORTH 72"11'20” WEST A CHORD DISTRNCE OF
207.02 FEET HAVING A BRADIUS OF 1270.32 FEET, CENTRAL ANGLE OF
058"20°52" 'AND AN ARC LENGTH OF 207.26 FEET; THENCE WORTH
76°51" 46" WEST 106.1% FEET TO THE EAST RIGHT-OF-WAY OF FPONCE
STREET, & 50-FOOT RIGHT-OF-HAY, A5 PLRTTED; THEWCE ALONG
AFORESAID EAST RIGHT-OF-WAY ON A CHORD BEARING'OF SOUTH 24°037 59"
"WEST, A CHORD DISTANCE OF 101.85 FEET, HAVING A RADIUS OF 425.00
FEET, CENTRAL RMECLE OF 13°45'50" AND AW ARC LEWGTH OF 102.09 FEET
TO THE POINT OF BEGINNING. THE AFDRESAID PARCEL PRESENTLY

CORTRINING 5H.4445 ACRES MORE OR LESS,
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SURVEYORS NOTES

1. NOTICE: THERE MAY BE ADDITIONAL RESTRICTIONS AND/OR OTHER MATTERS THAT ARE NOT
SHOWN ON THIS PLAT OF SURVEY/SKETCH OF DESCRIPTION THAT MAY BE FOUND IN THE
PUBLIC RECORDS OF THIS COUNTY. THIS SURVEY/SKETCH OF DESCRIPTION PREPARED WITHOUT 4
BENEFIT OF AN ABSTRACT. FOUND
4x4 CM
2. DIMENSIONS ARE SHOWN IN FEET AND DECIMALS THEREOF. NO LD.
St
3. BEARING STRUCTURE BASED ON STATE PLANE GRID NAD 83 FL EAST ZONE. ®
4. UNDERGROUND FOUNDATIONS, IF ANY, NOT LOCATED.
5. ELEVATIONS REFER TO NAVD 1988 PER NGS MONUMENT S—318 HAVING A PUBLISHED &
ELEVATION OF 4.21 FEET. N\
6. "NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A FLORIDA
LICENSED SURVEYOR AND MAPPER.”
7. UNLESS OTHERWISE SHOWN, RECORD DISTANCES AND DIRECTIONS AND FIELD MEASURED
DISTANCES AND DIRECTIONS ARE THE SAME.
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SYMBOLS AND ABBREVIATIONS

DESCRIPTION ABBR. SYMBOL
GREASE PIPE BELOW GRADE GR — — GR—
SANITARY P PE BELOW GRADE SAN _——
FORCE MA N BELOW GRADE M — —mM—
RANWATER PIPE RW RW
SECONDARY RA NWATER OVERFLOW SRW SRW
STORM WATER BELOW ST — —ST—
F LTERED WATER FW FW
SOFT WATER SW SW
COLD WATER PIPE cwW - -
HOT WATER PIPE HW - -
HOT WATER RETURN HWR —_—
CONDENSATE P PE c c
VENT P PE V2 [
GAS (NATURAL) PIPE G G
CLEANOUT Co —
EXTERIOR CLEANOUT ECO %)
FLOOR CLEANOUT FCO o
BACKWATER VALVE BWV o
VENT THRU ROOF VIR i i |
D RECTION OF FLOW -
CAP ) =
TEE UP ) o
TEE DOWN ; =
ELBOW UP ] o
ELBOW DOWN ]
REVISION REFERENCE - A
NEW CONNECTION TO EXISTING - ()
HOSE BIBB / WALL HYDRANT . -
WCO =
GAS COCK - v
SOLENO D SHUT-OFF VALVE E
(W/ MANUAL RESET)
PRESSURE REGULATOR pki
PRESSURE REDUCING VALVE - ki
CHECK VALVE . N
FLOOR DRAIN - G
FLOOR DRA N OR FLOOR S NK e
SHUT-OFF VALVE - 61
BALANCING VALVE - -
UNION "
RECIRCULATING PUMP - e"
BACK OF HOUSE BOH

*SOME SYMBOLS SHOWN MAY NOT PERTAIN TO THIS PROJECT

DRAWING INDEX

SHEET NUMBER

TITLE

P01

Plumbing General Information

P11

Plumbing Plan

@)
‘I~ 0000
£ 22
PLUMBING GENERAL NOTES <™ (7
> 500
1. CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE CODES AND GOVERN NG AUTHORITIES. | E.- FLORIDA BU LD NG CODE SEVENTH EDITION 2020 - PLUMBING. 22 FURNISHAND NSTALL HOSE B BBS AND/OR WALL HYDRANTS 24" ABOVE FINISHED GRADE/FLOOR (UNLESS OTHERWISE NOTED) AND PROVIDE VACUUM CZD ™ 0 Q
BREAKERS.
2. ALL SANITARY PIPING 2-1/2" OR LESS SHALL HAVE A 1/4" PER FOOT SLOPE. ALL SANITARY PIP NG 3" OR LARGER SHALL HAVE A 1/8" PER FOOT SLOPE UNLESS 79 >~
10 ©
OTHERWISE NOTED. ALL STORM WATER P PING 2-1/2" OR LESS SHALL HAVE A 1/4" PER FOOT M N MUM HORIZONTAL SLOPE. ALL STORM WATER PIPING 3' OR LARGER 23 SEE ARGIRTECTURAL DRAWNGS FOR EXACTILOCATIONS OFIROCF DRAINS, FLUMBRNG FIXTURE MOUNT NG HEIGHTS AND DIMENSIONS. Q@ 09
SHALL HAVE A 1/8" PER FOOT MINIMUM HORIZONTAL SLOPE UNLESS OTHERWISE INDICATED. 24. CONTRACTOR SHALL VER FY INVERT ELEVATIONS OF EXISTING SEWERS N WHICH NEW SEWER L NES ARE TO BE CONNECTED PRIOR TO START NG WORK. LITNDD
>
3. VALVES AND FITT NGS SHALL BE OF SAME SIZE OF P PE ON WHICH THEY ARE LOCATED, UNLESS OTHERWISE NDICATED ON DRAW NGS. T < 4 :E L
: : N
— 0O Ox
4. NSTALL WATER HAMMER SHOCK ARRESTORS AT EACH FIXTURE OR BATTERY OF FIXTURES WHERE REQUIRED. ARRESTORS SHALL BE FACTORY FABRICATED. % CONTRACTOR SHALL ROUGHI ALL WASTE AND SUPPLES TO SPECIAL EQUIPMENT ACCORDING TO MANUEACTURER'S SHOP DRAIWIIGS AND MAKE ERAL ST T=
INSTALL ARRESTORS AND SIZE PER PLUMBING AND DRA NAGE INSTITUTE STANDARD P.D.I. WH-201. ACCEPTABLE MANUFACTURERS: JOSAM, WATTS AND SIOUX CONNECTIONS AS NOTED. AllL SUPFLIES SHALL BE VAIVED. NSTALL VACILUM BREAKERS WHERE REQUIRED BY CODE . O
CHIEF. AIR CHAMBERS SHALL NOT BE CONSIDERED AN EQUAL TO WATER ARRESTORS AS SPECIFIED. ' ‘ ' ARCHITECT:
. ]
5. CONTRACTOR IS RESPONSIBLE FOR MAINTA NING F RE RAT NG AND WEATHERPROOFING INTEGRITY OF ALL P PE PENETRATIONS. a ?SE’ TSQTC;ILOL?\TS.SQ%RS 33“4&8;\'?5@03? Y\VI.NYGS FE:ECG;L/L\Jh?DTC();RPIIEzEU?P(I)VIUETN#.G AND EQUIPNENT LOGATIONS) TO ARCHITEC TENGINEER FORREVIEW PRIOR 10
6. ALL WATER SUPPLY AND SANITARY LINES SHALL RUN AS CLOSE TO PLANS AS POSSIBLE WITH NO CHANGES N SIZING. 28. PROV DE REDUCED PRESSURE BACKFLOW PREVENTERS FOR DOMESTIC WATER SUPPLY CONNECTIONS AS REQUIRED BY CODE.
7. CONTRACTOR SHALL BE RESPONS BLE FOR PROVIDING ALL NECESSARY SUPPORT NG DEVICES FOR FIXTURES. 29 ALL BELOW GRADE/SLAB COPPER PIPE SHALL BE PLACED WITH N COPPER PIPE SLEEVE (10 MIL) POLYETHYLENE PLASTIC SLEEVING. EXTEND SLEEV NG
8. CHANGES N THE D RECTION OF SANITARY AND STORM DRAINAGE P PING SHALL NOT BE MADE WITH FITT NGS WHICH WILL CAUSE EXCESSIVE REDUCTION IN THE ABOVE GRADE/SLAB.
VELOCITY OF FLOW OR CREATE ANY OTHER ADVERSE EFFECT. | E.- USE OF SANITARY TEE IN A HORIZONTAL CONNECTION, USE OF A DOUBLE SANITARY TEE IN A g gy g Ny
VERTICAL STACK, USE OF SHORT RADIUS FITTINGS FOR BRANCH TO HOUSE DRAIN OR STACK CONNECTION. SHALL COORDINATE EXACT LOCATION OF FLOOR DRAINS SERVING MECHANICAL EQU PMENT WITH MECHANICAL CONTRACTOR PRIOR TO NSTALLATION.
9. CONTRACTOR SHALL GIVE 24 HOURS NOTICE TO APPLICABLE UTILITY COMPANY PRIOR TO PERFORMING WORK INVOLVING UTILITIES. 31. PRESSURE REDUCING VALVES SHALL BE NSTALLED ON BRANCH L NES SERV NG FIXTURES AND/OR EQUIPMENT WHEN THE PRESSURE N THE L NE EXCEEDS DELOSE O'NEAL ENGINEERING
10. WHERE SANITARY SEWER LINES CROSS UNDERGROUND WATER SUPPLY LINES THE NSTALLATION SHALL COMPLY WITH THE FLOR DA BUILDING CODE SESL
SEVENTH EDITION 2020 - PLUMBING. 32. COORD NATE ROUT NG OF ALL PLUMBING SYSTEMS TO AVO D CONFLICTS WITH OTHER DISCIPL NES WITHIN INTERSTITIAL SPACE AND ROUTE TIGHT TO PO. BOX 530267 P (407) 766-2813
11 ALL FLOOR DRANS SHALL BE PROVIDED WITH A TRAP PR MER VALVE AND FITTINGS UNLESS NOTED OTHERWISE. STRUCTURE WHERE POSSIBLE. PIP NG SHALL NOT ENTER OR PASS THROUGH ELECTRICAL AND COMMUNICATION ROOMS. DeBary, FL 32753 C (321) 277-4128
33, IF THE INTENT OF THE DRAWINGS AND/OR SPECIFICATIONS IS UNCLEAR OR HAS MORE THAN ONE NTERPRETATION, IT SHALL BE BROUGHT TO THE :
12 THE PLUMBING CONTRACTOR MAY BE REQUIRED TO DROP P PE OUTS DE OF BUILDING TO REQUIRED DEPTH TO PROVIDE CONNEGTION TO AREA DEVELOPMENT ATTENTION OF THE ARCHITECT/ENG NEER IN WRITING BEFORE THE SUBMISSION OF BIDS. THE ARCHITECT/ENG NEER SHALL MAKE CORRECTIONS ANDIOR CONSULTANTS:
UT LITY STUB. ALL DROPS IN DEPTH SHALL BE MADE WITH THE USE OF 45 FITTINGS. BROV DE EXPLANATION INWRIT NG :
13 ES%LEEQL[LDI';Iz'g?NCSENCCmE%%%‘SEM%EMw%% g{;‘gggg’\“& OR N CHASES. EXPOSED P PING SHALL BE SLOPED AND PANTED TO MATCH ARCHITECTURAL 34. PLANS AND SPECIFICATIONS ARE INTENDED AS A GENERAL DESCRIPTION OF THE WORK TO BE PERFORMED. ALL ITEMS NOT SPECIFICALLY MENTIONED OR
: : SHOWN. BUT NECESSARY FOR THE COMPLETION OF THE INSTALLATION, SHALL BE FURNISHED AND INSTALLED BY THIS CONTRACTOR. THE CONTRACTOR
14. SLEEVE AND F RE STOP PENETRATIONS OF RATED WALLS, FLOORS, CEILINGS, ETC.. IN ACCORDANCE WITH THE FLOR DA BUILDING CODE SEVENTH EDITION 2020 AND LOCAL igg#lgﬁgfémF',*E'“N"gf\%fovh\l"JVHL{HBEE“f\Efgmggbé?%ﬂ;i%&%%ﬁ;@ﬂbjﬁ%ﬂaﬁﬁggﬂﬁéﬂsﬁﬁfﬂgﬁm”T'NG S FINEBL-HO
CODES TO MAINTAIN RATINGS. REFER TO ARCHITECTURAL DRAWINGS FOR APPLICABLE UL STANDARDS AND LOCATIONS OF RATED WALLS, CE LINGS, FLOORS, ETC. :
6. ALLWATERP NG NSTALLED WEXTERIOR WALLS SHALLGEPLAGED O THE NTERIR S0 OF THE WAL THE WALL RSULATN SHALLBEPLACED ONTHE 5. THE CONTRAGIOR AL BASE HSPROPOSALUPONTH EQUPENT AS SCHEDUED O G FED USING HE WAWUFACTIRERS NOECUPNENT
EXTERIOR SIDE OF THE PIPE. IN THIS CONTRACTOR'S PROPOSAL. IF THIS CONTRACTOR WISHES TO USE EQUIPMENT NOT SPECIFIED, HE MUST AT THE T ME OF BIDDING SUBMIT
SEPARATELY ON LETTERHEAD STATIONARY OF THE BIDDER, THE EQUIPMENT HE WOULD SUBSTITUTE AND THE COST TO BE ADDED OR TO BE DEDUCTED
16. SEE RISER DIAGRAMS FOR BRANCH PIP NG DETAILS AND SIZES NOT SHOWN ON PLANS. FROM HIS PROPOSAL. CONTRACTOR'S PROPOSED SUBSTITUTES SHALL BE SUBMITTED TO ARCHITECT AND APPROVED BY OWNER.
17. COLD AND HOT WATER PIP NG SHALL BE CHLOR NATED POLYVINYL CHLOR DE (CPVC) SCHEDULE 40 PLASTIC P PE AND TUBING (ASTM F441) WITH 36. THE CONTRACTOR IS EXPECTED TO ORDER ALL MATERIALS IN SUFFICIENT TIME TO AVOID DELAY NG THE COMPLETION OF THE PROJECT. DELAY IN
CPVC SCHEDULE 40 FITTINGS (ASTM F438) SOCKET TYPE. DISINFECT WATER PIP NG AFTER PRESSURE TEST. DIS NFECTION PROCEDURE SHALL COMPLY WITH DELIVERY W LL NOT BE CONS DERED AJUSTIEIABLE REASON FOR SUBMISSION OF SUBSTITUTE MATERIALS
THE LOCAL HEALTH AUTHORITY, LOCAL WATER PURVEYOR, FLORIDA BU LD NG CODE SEVENTH EDITION 2020 - PLUMB NG, SECTION 610 DISINFECTION OF :
POTABLE WATER SYSTEMS. 37. DO NOT PENETRATE WALL FOOT NGS WITH P PING. COORD NATE PENETRATION LOCATION WITH GENERAL CONTRACTOR. PIPE PENETRATING A BEAR NG
18. SOIL WASTE, VENT PIP NG AND FITTINGS SHALL BE PVC: ASTM D2665 SCHEDULE 40. JOINTS SHALL BE SOLVENT CEMENT. PROVIDE CAST RON P PE AND FITT NGS WALL OR FOOTING MUST BE SLEEVED AND LOCATION APPROVED BY STRUCTURAL ENGINEER. CONSULTANTS:
FOR SOIL, WASTE AND VENT P PING LOCATED IN CE LING PLENUMS OR IN LOCATIONS OF HIGH TEMPERATURE WATER DISCHARGE IN THE KITCHEN AND LAUNDRY. 38 REFER TO PLANS FOR VENT THRU ROOF (VTR) PIPE SIZES AND LOCATIONS. LOCATE VTR AMN MUM OF 25' OF HORIZONTAL DISTANCE FROM ANY BU LD NG SSUES / REVISIONS AE
OPEN NG OR FRESH AIR NTAKE. EXTEND VTR 12" ABOVE ROOF SURFACE. PROVIDE 1" F BERGLASS INSULATION WITH ALL-SERVICE JACKET ON VENT PIPE
19. PROVIDE CLEANOUTS FOR SANITARY AND STORM P PING AT BASE OF EACH VERTICAL STACK, AT EACH CHANGE OF D RECTION OF HORIZONTAL P PE RUNS AND AT \
100 FOOT INTERVALS OF HORIZONTAL RUNS FOR SANITARY AND STORM P PING. NSIDE BU LD NG WITH N 6' OF VTR LOCATION. VERIFY FLASHING AND COUNTERFLASH NG AND COORDINATE NSTALLATION WITH ROOFING CONTRACTOR. 7. CONSTRUCTION. DOCUMENTS 25200
20. PROVIDE ACCESS PANELS TO VALVES WITHIN CHASES, WALLS, OR ABOVE NON-ACCESS BLE CE L NGS. REFER TO ARCHITECTURAL DRAWINGS FOR CEILING TYPES. 39. COORDINATION: CONTRACTOR SHALL COORDINATE ITS CONSTRUCTION OPERATIONS WITH THOSE OF OTHER CONTRACTORS AND ENTIT ES TO ENSURE
SEE SPEC FICATION SECTION 220553 DENTIFICATION FOR PLUMBING PIP NG AND EQUIPMENT FOR ENGRAVED LABELS FOR ALL ACCESS PANELS, VALVES, EFFICIENT AND ORDERLY INSTALLATION OF EACH PART OF THE WORK. CONTRACTOR SHALL COORD NATE ITS OPERATIONS WITH OTHER CONTRACTORS
PLUMB NG EQUIPMENT, ETC. PROV DE ENGRAVED LABEL ON CEILING GR D AT EQU PMENT LOCATION. OPERATIONS, THAT DEPEND ON EACH OTHER FOR PROPER INSTALLATION, CONNECTION AND OPERATION.
21. SITE UTILITY CONNECTIONS SHOWN ON CIVIL DRAWINGS. ALL SERVICES SHOWN ON THIS SET OF PLANS TERM NATE 50" FROM BUILDING, UNLESS SHOWN 40. HEAT-TRACED PIP NG SHALL MEET NSULATION THICKNESS REQU REMENTS PER FLORIDA BUILDING CODE SEVENTH EDITION 2020 - ENERGY CONSERVATION.
OTHERWISE ON DRAWINGS.
1. CONTRACTOR SHALL SUBMIT THE FOLLOWING EQU PMENT FOR REVIEW PRIOR TO ORDERING AND INSTALLING TAG EXTURE  |MANUFACTURER|  MODEL # PIPE SIZE DESCRIPTION
A. PLUMBING FIXTURES oW 1 aw 1 san TVENT
B. PIPING
2. PROCESS NG TIME: ALLOW 10 WORK NG DAYS FOR REV EW OF EACH SUBMITTAL. ALLOW ADDITIONAL TIME IF COORD NATIONWITH SUBSEQUENT HOSE BIBB :8§E ?ﬁ%ﬁﬂggﬁ%’ﬁ‘2@%%%%55%?%&&3;&5&2&?
SUBMITTALS IS REQUIRED. ENG NEER WILL ADVISE CONTRACTOR WHEN A SUBMITTAL BEING PROCESSED MUST BE DELAYED FOR COORD NATION. HB-1 (NTERIOR) WOODFORD 2% 4" - - LOOSE TEE KEY CHROME EXTERIOR FINISH. MOUNT 24+ ABOVE
3. SUBMITTALS: PLACE A PERMANENT LABEL OR TITLE BLOCK ON EACH SUBMITTAL ITEM FOR IDENT FICATION. INDICATE NAME OF F RM OR ENTITY THAT FINISHED FLOOR.
PREPARED EACH SUBMITTAL ON LABEL OR TITLE BLOCK. PROVIDE A SPACE BESIDE TITLE BLOCK TO RECORD CONTRACTOR'S REVIEW AND APPROVAL 1" REDUCED PRESSURE ZONE ASSEMBLY, LEAD FREE, WITH
MARKINGS AND ACTION TAKEN BY ENGINEER. NCLUDE THE FOLLOWING INFORMATION FOR PROCESS NG AND RECORD NG ACTION TAKEN: BACKFLOW PRESSURE DIFFERENTIAL RELIEF VALVE, ASSE 1013 APPROVED,
A PROJECT NAME. BFP-1 PREVENTER WATTS LF909-QTS - - - - | QUARTER-TURN BALL VALVES AND BRONZE STRA NER TO
B. DATE. PROTECT POTABLE WATER SUPPLY.
C. NAME OF ENG NEER.
D. NAME OF CONTRACTOR. NOTE.
E. NAME OF SUBCONTRACTOR. ~ 1.VERIFY WITH OWNER ALL SPECIFIED EQUIPMENT SELECTIONS PRIOR TO PURCHASE AND INSTALLATION.
F.NAME OF SUPPLIER. 2. REFER TO ARCHITECTURAL DRAWINGS FOR ALL FINAL LOCATIONS AND MOUNTING DIMENSIONS OF ALL PLUMBING FIXTURES.
G. NAME OF MANUFACTURER.
H. DRAW NG NUMBER AND DETA L REFERENCES, AS APPROPRIATE.
I. LOCATION WHERE PRODUCT IS TO BE INSTALLED, AS APPROPRIATE.
4. SUBMIT ELECTRONIC SUBMITTALS VIA EMA L AS PDF ELECTRONIC FILES. PIPING MATERIAL SCHEDULE
5 PAPER SUBMITTALS: SUBMIT THREE PAPER COP ES OF EACH SUBMITTAL UNLESS OTHER WISE INDICATED. ENG NEER WILL RETURN TWO COP ES. SERVICE SIZE MATERIAL SCHEDULE/TYPE INSULATION REMARKS DRAWN BY: KMO
6. COLLECT SUBMITTAL DATE INFORMATION INTO A SINGLE SUBMITTAL FOR EACH ELEMENT OF CONSTRUCTION AND TYPE OF PRODUCT OR EQUIPMENT. TYPE THICKNESS DESIGNED BY: MNO
MARK EACH COPY OF EACH SUBMITTAL TO SHOW WHICH PRODUCTS AND OPTIONS ARE APPLICABLE. INCLUDE THE FOLLOWING INFORMATION, AS P— ALL . SCH.40 o - SEE NOTE 4
APPLICABLE: ) REV'EWED BY MNO
A. MANUFACTURER'S CATALOG CUTS. NOTES:
B. MANUFACTURER'S PRODUCT SPECIFICATIONS. 1. F BERGLASS PIPE INSULATION: MINERAL OR GLASS F BERS BONDED WITH A THERMOSETTING RESIN. SEMIRIG D BOARD MATERIAL WITH PROJECT TITLE AND ADDRESS
C. STATEMENT OF COMPLIANCE WITH SPEC F ED REFERENCED STANDARDS. FACTORY-APPLIED ASJ COMPLY NG WITH ASTM C 1393, OR WITH PROPERT ES S MILAR TO ASTM C 612. NOMINAL DENSITY IS 2.5 LB/CU. FT. OR MORE.
D. NOTATION OF COORD NATION REQU REMENTS. THERMAL CONDUCTIVITY (K VALUE) AT 100 DEG. F (55 DEG. C) IS 0.29 BTU X INJH X SQ.FT. X DEG. F (0.042 WM X K) OR LESS. ALL SERVICE JACKET (ASJ): M A R | N E S C | E N C E C E N TE R
E. WIRING DIAGRAMS SHOWING FACTORY-INSTALLED W RING. WHITE, KRAFT-PAPER, FIBERGLASS-REINFORCED SCR M WITH ALUMINUM-FOIL BACKING; COMPLY NG WITH ASTM C 1136, TYPE MANUFACTURER: A.
F. PRINTED PERFORMANCE CURVES. CERTA NTEED CORP., B. JOHNS MANVILLE, C. KNAUF INSULATION. D. OWENS CORN NG B | F\) D H A B | ‘|’ A ‘|‘
G. OPERATIONAL RANGE DIAGRAMS.
H. CLEARANCES REQU RED TO OTHER CONSTRUCTION, F NOT INDICATED ON ACCOMPANY NG SHOP DRAWINGS.
7. CONTRACTOR SHALL REVIEW EACH SUBMITTAL AND CHECK FOR COORD NATION WITH OTHER WORK OF THE CONTRACT AND FOR COMPLIANCE WITH THE
CONTRACT DOCUMENTS. NOTE CORRECTIONS AND FIELD DIMENSIONS. MARK WITH APPROVAL STAMP BEFORE SUBMITTING TO ENGINEER. APPROVAL 100 LIGHTHOUSE DR.
STAMP: STAMP SHALL STATE THAT SUBMITTAL HAS BEEN REVIEWED, CHECKED, AND APPROVED FOR COMPLIANCE WITH THE CONTRACT DOCUMENTS PONCE INLET. FL 32127
AND NITIALLED AND DATED BY CONTRACTOR. g
8. ENGNEERW LL REVIEW EACH SUBMITTAL, MAKE MARKS TO INDICATE CORRECTIONS OR REVISIONS REQU RED, AND RETURN IT. ENGINEER WILL STAMP SHEET TITLE
EACH SUBMITTAL WITH AN ACTION STAMP AND W LL MARK STAMP APPROPRIATELY TO INDICATE ACTION.
9. ENGNEERW LL NOT REVIEW SUBMITTALS THAT DO NOT BEAR CONTRACTOR'S APPROVAL STAMP AND NITIALS AND WILL RETURN THEM WITHOUT ACTION. P |— U M B | N G
INCOMPLETE SUBMITTALS ARE UNACCEPTABLE, WILL BE CONSIDERED NONRESPONSIVE, AND WILL BE RETURNED FOR RESUBMITTAL WITHOUT REVIEW.
SUBMITTALS NOT REQUIRED BY THE CONTRACT DOCUMENTS MAY NOT BE REVIEWED AND MAY BE DISCARDED G E N E R A |_ | N "_ O R M A T| O N
10.  SUBSTITUTIONS

A. SUBSTITUTION OFFERS OWNER A SUBSTANTIAL ADVANTAGE IN COST, T ME, ENERGY CONSERVATION, OR OTHER CONS DERATIONS.

B. SUBSTITUTION DOES NOT REQUIRE EXTENSIVE REVISIONS TO THE CONTRACT DOCUMENTS. CONTRACTOR SHALL COMPENSATE ENG NEER FOR
ANY REDESIGN AND EVALUATION SERVICES NCLUDING CHANGES REQUIRED BY AUTHORITY HAVING JURISDICTION.

C. SUBSTITUTION W LL NOT ADVERSELY AFFECT CONSTRUCTION SCHEDULE.

D. SUBSTITUTION HAS RECEIVED NECESSARY APPROVALS OF AUTHORITIES HAVING JURISDICTION.

E. SUBSTITUTION HAS BEEN COORDINATED WITH OTHER PORTIONS OF THE WORK.

F. SUBSTITUTION PROV DES SPEC FIED WARRANTY.

G. SUBSTITUTION HAS BEEN COORDINATED WITH OTHER PORTIONS OF THE WORK, AND IS ACCEPTABLE TO ALL CONTRACTORS INVOLVED.

H. CONTRACTOR SHALL ASSUME ANY ADDITIONAL CONSTRUCTION COSTS AS A RESULT OF THE SUBSTITUTION.

MINDY N. O'NEAL
FL# 69779

PROJECT # 02268.41

DATE: 04.15.2021
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GENERAL ELECTRICAL NOTES:

1. APPLICABLE CODES:
e 7TH EDITION, FLORIDA BUILDING CODE - BUILDING (2020)
e NFPA 70, NATIONAL ELECTRICAL CODE (2017)

2. ITIS THE INTENT OF THESE CONTRACT DRAWINGS TO PROVIDE A COMPLETE AND WORKABLE FACILITY.

3. DESIGN DRAWINGS ARE DIAGRAMMATIC AND DO NOT SHOW ALL OFFSETS, BENDS, ELBOWS, OR OTHER SPECIFIC
ELEMENTS THAT MAY BE REQUIRED FOR PROPER INSTALLATION OF THE WORK. SUCH WORK SHALL BE VERIFIED AT THE
SITE. ADDITIONAL BENDS, OFFSETS, AND CONDUIT AS REQUIRED BY VERTICAL AND HORIZONTAL EQUIPMENT LOCATIONS
OR OTHER JOB CONDITIONS, SHALL BE PROVIDED TO COMPLETE THE WORK AT NO ADDITIONAL COST TO THE OWNER.

4. EXCEPT WHERE SHOWN IN DIMENSIONAL DETAIL, THE LOCATIONS OF EQUIPMENT SHOWN ON PLANS ARE APPROXIMATE.
COORDINATE FINAL LOCATIONS PRIOR TO ROUGH-IN.

5. ALL MATERIALS SHALL BE LISTED BY THE UNDERWRITER'S LABORATORIES, INC.

6. IN THE EVENT PLANS AND CODES CONFLICT, NOTIFY THE CONSTRUCTION MANAGER. MAKE NO CHANGES WITHOUT
APPROVAL OF THE ENGINEER OF RECORD.

7. IN ACCORDANCE WITH NFPA 70, GROUND EXPOSED, NON CURRENT CARRYING METALLIC PARTS OF ELECTRICAL
EQUIPMENT AND RACEWAY SYSTEMS.

8. EQUIPMENT SIZES INDICATED ARE MINIMUM. CONTRACTOR SHALL VERIFY ELECTRICAL REQUIREMENTS WITH EQUIPMENT
PURCHASED PRIOR TO ROUGH-IN.

9. THE INSTALLATION SHALL BE ACCOMPLISHED BY SKILLED WORKERS WITH APPROPRIATE LICENSES.

10. CONTRACTOR SHALL PROTECT EXISTING UTILITIES FROM DAMAGE. THE CONTRACTOR SHALL BEAR ALL EXPENSE FOR
REPAIR FOR ALL PROPERTY DAMAGED BY OPERATIONS IN CONJUNCTION WITH THE SCOPE OF THIS WORK.

11.  ALL BOLTS, NUTS, WASHERS, ETC. USED FOR GROUNDING AND BONDING CONNECTIONS SHALL BE SILICON BRONZE.
CONTRACTOR SHALL UTILIZE CONNECTORS TO PREVENT GALVANIC ACTION.

12.  ALL EXPOSED ELECTRICAL CONDUIT VULNERABLE TO MECHANICAL DAMAGE SHALL BE RIGID GALVANIZED STEEL, UNLESS
OTHERWISE NOTED. ALL OTHER CONDUIT INSIDE FACILITY SHALL BE ELECTRICAL METAL TUBE (EMT). CONDUITS SHALL BE
SUPPORTED BY SUITABLE CLAMPS, HANGERS OR STRAPS TO PROVIDE A RIGID INSTALLATION.

13.  CONDUIT SUPPORTS SHALL NOT BE FASTENED OR ATTACHED TO OTHER PIPES. PERFORATED STRAP HANGERS WILL NOT
BE ALLOWED. EMPTY CONDUIT SHALL BE THOROUGHLY SWABBED OUT WITH DRY SWAB TO REMOVE MOISTURE AND
DEBRIS BEFORE WIRE IS DRAWN IN. END OF CONDUIT SHALL BE TIGHTLY PLUGGED UNTIL WIRE IS PULLED. NO CONDUIT
SHALL BE LOCATED TO IMPAIR THE STRENGTH OF STRUCTURAL MEMBERS. MAKE CHANGES IN DIRECTION OF RUNS WITH
SYMMETRICAL BENDS. DO NOT INSTALL CRUSHED OR DEFORMED CONDUITS. AVOID TRAPPED CONDUITS. PREVENT
PLASTER, DIRT, OR TRASH FROM LODGING IN CONDUIT, BOXES, FITTINGS. FREE CLOGGED CONDUITS OF OBSTRUCTIONS.

14. CONDUIT SHALL BE ROUTED AND INSTALLED IN A NEAT AND ORDERLY MANNER. WHERE EXPOSED, CONDUIT SHALL BE
RUN PARALLEL AND PERPENDICULAR TO THE BUILDING STRUCTURE.

ELECTRICAL SPECIFICATIONS

LIGHTING FIXTURE SCHEDULE

TYPE DESCRIPTION CATALAG WATTAGE VOLTAGE NOTES
2' VANDAL RESISTANT WRAPAROUND LED MOUNT FIXTURE WITH
FIXTURE. WILDLIFE AND OBSERVATORY VISION # VPF4 RIGID STEMS AT 9'-0"
— FRIENDLY, 593 NM AMBER LED. MARINE GRADE | AMBER-2FT-MIN1-15W-AMB- 15W 120/277V ABOVE FINISHED FLOOR
EXTRUDED ALUMINUM, NATATORIUM BLACK MVOLT-OP-BLK TO BOTTOM, UNLESS
FINISH. LISTED FOR WET LOCATION. OTHERWISE NOTED.
LED EXIT SIGN, RED LETTERS, BLACK HOUSING.
(4] LISTED FOR WET LOGATION. LITHONIA #WLTE-B-1-R 1 120/277V
SYMBOL LEGEND DESCRIPTION
TYPICAL LIGHTING FIXTURE DESIGNATIONS: H DISCONNECT SWITCH
Al FIXTURE TYPE
|:| @ JUNCTION BOX / EQUIPMENT CONNECTION
1L1-1
? CIRCUIT DESIGNATION @ KEY NOTE IDENTIFIER
SWITCH LEG
GFI 20A, GROUND FAULT CIRCUIT INTERRUPTER,
— LED LIGHT FIXTURE WP DUPLEX RECEPTACLE MOUNTED IN
WEATHERPROOF IN-USE COVER
@ EXIT SIGN
3#3/0, #3G, 2'C ~~—— CONDUIT SIZE
. . SWITCH: SINGLE; MOTOR RATED; {
Si SM’ SWP GROUND CONDUCTOR SIZE

WEATHERPROOF ENCLOSURE

QUANTITY AND SIZE OF CONDUCTORS

SECTION 260519 - LOW-VOLTAGE ELECTRICAL POWER CONDUCTORS AND
CABLES

PART 1 - GENERAL

1.1 ACTION SUBMITTALS
A. PRODUCT DATA: FOR EACH TYPE OF PRODUCT.

PART 2 - PRODUCTS

2.1 COPPER BUILDING WIRE

A. DESCRIPTION: FLEXIBLE, INSULATED AND UNINSULATED, DRAWN COPPER CURRENT-CARRYING CONDUCTOR WITH AN
OVERALL INSULATION LAYER OR JACKET, OR BOTH, RATED 600 V OR LESS.

B. STANDARDS: LISTED AND LABELED AS DEFINED IN NFPA 70, BY A QUALIFIED TESTING AGENCY, AND MARKED FOR
INTENDED LOCATION AND USE. ROHS COMPLIANT.

C. CONDUCTORS: COPPER, COMPLYING WITH ASTM B 3 FOR BARE ANNEALED COPPER AND WITH ASTM B 8 FOR
STRANDED CONDUCTORS.

D. CONDUCTOR INSULATION: TYPE THHN AND TYPE THWN-2. COMPLY WITH UL 83.

2.2 CONNECTORS AND SPLICES

A. DESCRIPTION: FACTORY-FABRICATED CONNECTORS AND SPLICES OF SIZE, AMPACITY RATING, MATERIAL, TYPE, AND
CLASS FOR APPLICATION AND SERVICE INDICATED; LISTED AND LABELED AS DEFINED IN NFPA 70, BY A QUALIFIED
TESTING AGENCY, AND MARKED FOR INTENDED LOCATION AND USE.

PART 3 - EXECUTION

3.1 CONDUCTOR MATERIAL APPLICATIONS
A. FEEDERS: COPPER; SOLID FOR NO. 10 AWG AND SMALLER; STRANDED FOR NO. 8 AWG AND LARGER.
B. BRANCH CIRCUITS: COPPER. SOLID FOR NO. 10 AWG AND SMALLER; STRANDED FOR NO. 8 AWG AND LARGER.

3.2 CONDUCTOR INSULATION AND MULTICONDUCTOR CABLE APPLICATIONS AND WIRING METHODS
A. SERVICE ENTRANCE: TYPE THHN/THWN-2, SINGLE CONDUCTORS IN RACEWAY
B. FEEDERS: TYPE THHN/THWN-2, SINGLE CONDUCTORS IN RACEWAY
C. EXPOSED BRANCH CIRCUITS: TYPE THHN/THWN-2, SINGLE CONDUCTORS IN RACEWAY

3.3 INSTALLATION OF CONDUCTORS AND CABLES
A. CONCEAL CABLES IN FINISHED WALLS, CEILINGS, AND FLOORS UNLESS OTHERWISE INDICATED.
B. IDENTIFY AND COLOR-CODE CONDUCTORS AND CABLES.

SECTION 260526 - GROUNDING AND BONDING FOR ELECTRICAL SYSTEMS

PART 1 - GENERAL

1.1 BONDING AND EQUIPMENT GROUNDING

A. ALL ELECTRICAL EQUIPMENT (METALLIC CONDUIT, PANELBOARDS, ETC.) SHALL BE BONDED TOGETHER WITH A GREEN
INSULATED COPPER SYSTEM GROUNDING CONDUCTOR IN ACCORDANCE WITH SPECIFIC RULES OF ARTICLE 250 OF
THE NEC EQUIPMENT GROUNDING CONDUCTORS THROUGH THE RACEWAY SYSTEM AND FROM PANEL GROUNDING
BAR OF EACH PANELBOARD TO BRANCH CIRCUIT EQUIPMENT AND DEVICES.

B. EQUIPMENT GROUNDING CONDUCTORS: ALL RACEWAYS SHALL HAVE AN INSULATED COPPER SYSTEM GROUND
CONDUCTOR RUN THROUGHOUT THE ENTIRE LENGTH OF CIRCUIT INSTALLED WITHIN CONDUIT IN STRICT
ACCORDANCE WITH NEC. GROUNDING CONDUCTOR SHALL BE INCLUDED IN TOTAL CONDUIT FILL WHEN DETERMINING
CONDUIT SIZES, EVEN THOUGH NOT INCLUDED OR SHOWN ON DRAWINGS.

3

PART 2 - PRODUCTS
21 NOT USED
PART 3 - EXECUTION

3.1 EQUIPMENT GROUNDING
A. INSTALL INSULATED EQUIPMENT GROUNDING CONDUCTORS WITH ALL FEEDERS AND BRANCH CIRCUITS.

SECTION 260533 - RACEWAYS AND BOXES FOR ELECTRICAL SYSTEMS

PART 1 - GENERAL

1.1 SUBMITTALS
A. FOR ALL PRODUCTS.

PART 2 - PRODUCTS

2.1 METAL CONDUITS, TUBING, AND FITTINGS

A. METAL CONDUITS, TUBING, AND FITTINGS SHALL BE LISTED AND LABELED AS DEFINED IN NFPA 70, BY A QUALIFIED
TESTING AGENCY, AND MARKED FOR INTENDED LOCATION AND APPLICATION.

B. GRC: COMPLY WITH ANSI C80.1 AND UL 6.
C. EMT: COMPLY WITH ANSI C80.3 AND UL 797.
D. FITTINGS FOR METAL CONDUIT: COMPLY WITH NEMA FB 1 AND UL 514B.

2.2 NONMETALLIC CONDUITS, TUBING, AND FITTINGS

A. LISTING AND LABELING: NONMETALLIC CONDUITS, TUBING, AND FITTINGS SHALL BE LISTED AND LABELED AS DEFINED
IN NFPA 70, BY A QUALIFIED TESTING AGENCY, AND MARKED FOR INTENDED LOCATION AND APPLICATION.

B. RNC: TYPE EPC-40-PVC, COMPLYING WITH NEMA TC 2 AND UL 651 UNLESS OTHERWISE INDICATED.
C. FITTINGS FOR RNC: COMPLY WITH NEMA TC 3; MATCH TO CONDUIT OR TUBING TYPE AND MATERIAL.

2.3 BOXES, ENCLOSURES, AND CABINETS
A. SHEET METAL OUTLET AND DEVICE BOXES: COMPLY WITH NEMA OS 1 AND UL 514A.

B. CAST-METAL OUTLET AND DEVICE BOXES: COMPLY WITH NEMA FB 1, FERROUS ALLOY, TYPE FD, WITH GASKETED
COVER.

C. SMALL PULL AND JUNCTION BOXES: NEMA 4X.
D. ENCLOSURES AND CABINETS: NEMA 4X.

PART 3 - EXECUTION

3.1 RACEWAY APPLICATION
1. EXPOSED CONDUIT: EPC-80-PVC.
2. CONCEALED CONDUIT: EPC-40-PVC.
3. UNDERGROUND CONDUIT: EPC-40-PVC.
4. BOXES AND ENCLOSURES, ABOVEGROUND: TYPE 4X.
5. MINIMUM RACEWAY SIZE: 3/4-INCH.
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KEY NOTES:

@ CONNECT CIRCUIT TO EXISTING SPARE CIRCUIT BREAKER AS
INDICATED. PROVIDE 2#10, 1#10G, 3/4"C.
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5 < @ 1440 N. Nova Rd., Suite 308 Holly Hill, FL. 32117 Ph. (386) 238-5507 Fax (386) 238-8620 Email: sales@image360daytona.com

Graphics * Signage * Displays

Volusia County

FLORIDA

The Volusia ECHO Grant Program was approved by Volusia
County citizens, November 2000, to construct environmental,
cultural, historical, and outdoor recreation projects.

2015

Qty. (2) 3/4" thick bronze plaques with leatherette finish background and raised
brushed surface copy and border, 30"H x 38.4"W with 4 thru holes (.375")

WE NEED YOUR APPROVAL TO BEGIN PRODUCTION

. At image360, we take pride in precision - but the final examination
Attn: Joe Nolin Date: 09-19-2018 for accuracy is your responsibility. Before giving your approval, please
examine all proofs carefully for the accuracy of information presented
. Volusia County - Coastal Division . 29529 including spelling, numbers, graphics, colors, sizes and general layout.
Company: Job #: Colors may vary due to variations in printing and viewing capabilities.




1440 N. Nova Road
i ) Suite 308
% Holly Hill, FL 32117
~ (386) 238-5507

www.image360daytona.com

Created Date: 9/15/2021

ESTIMATE
E-34419

PO Number: MA4083
Payment Terms: Net 45

DESCRIPTION: ECHO Grant Plaque (MSC)

Bill To: Volusia County Marine Science Center
100 Lighthouse Dr.
Ponce Inlet, FL 32127
us

Pickup At: Image360 - Daytona
100 Lighthouse Dr.
Ponce Inlet, FL 32127
us

Requested By: Chad Macfie
Email: cmacfie@volusia.org
Work Phone: (386) 804-3529
Tax ID: 85-8012622393C9

Salesperson: Image360 - Daytona
Entered By: Tracy Collins

NO. Product Summary

QTY UNIT PRICE AMOUNT

10 [ECHO Plaque (Aluminum)

Text:
(Vol Co logo) (EHCO logo)

The Volusia ECHO

Grant Program was
approved by Volusia
County citizens,
November 2000, to
construct environmental,
cultural, historical, and
outdoor recreation
projects.

(TBD)

Description:

Notes:

1. Lead-time approx. 4-5 weeks after art/layout approval.
2. Posts and Installation are not included but can be provided.

1 $3,208.50 $3,208.50

EHCO Plaque: (1) Aluminum Plaque 30 W x 38.4 H, 5/16 Thick Material, Raised Copy-Horizontal Stroke,
Stipple-w/Brushed Surface, Single Line Wide Bevel, 2025 Black Painted, Satin, Finished Back,

Generated On: 9/16/2021 8:57 AM
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Board Resolution of

Friends of Marine Science Center

100 Lighthouse Drive We, the undersigned, being the directors of the non-profit organization

Ponce Inlet, FL 32127 Friends. of the Marine Science Center consent and agree that the following
resolution was made on September 15, 2021.

Arlehe Deegan We do hereby consent to the following allocation of funds voted on in an

President email vote on September 15, 2021.

Susan Wilson

In accordance with the bylaws, and by unanimous consent, the board of direc-
Vice President

tors of the Friends of the Marine Science Center agree to fund $175,000 of the

1 rn ol ord D
Laura cekert ﬂptﬁ‘r Education and Conservation Drr\nnrf

Secret | . I o
meedl) The monies will be held in our Ameriprise account under a restricted line item
Kathy Hardesty titled Raptor Education and Conservation Project until such time the funds are
Treasurer required by the County of Volusia and the Marine Science Center for construc-
Suzie Bradley tion of the exhibit.
Board Member The officers and directors of the Friends of the Marine Science Center are au-
Mary Hoffman thorized to carry out this resolution.
Board Member
Deborah P ) o
eborah Pearson 78y, / : ; :
Board Member A Jews ({(’(Z"D £ 9:/’ Sl Arlene Deegan, President 9 /3 /.
Heidi Tasker /) ?/
Board Member /L/(/3\ A Susan Wilson, Vce President Z3

‘( /L/l:bﬂ/z#/ Kathy Hardesty, Treasurer qé” Zf/§/
\// WW Laura Eckert, Secretary 7/23 /L/
@um 29( 2 ef(;- {a.#() Suzie Bradley, Board Member _ /Jv,j[gi
\3\ V‘I\\J}WQ\ Mary Hoffman, Board Member . /35/2/
VM\M{JM/{/LAL L G L S {'Q S

&/W Wd’/ Heidi Tasker, Board Member 72‘; J [A

N é/z’{/fa' The secretary of the Friends of the Marine Science Center certifies that the
, above is a true and correct copy of the resolution adopted by the board of di-
\' : _ ::L‘? 9~\ rectors of the Friends of the Marine Science Center on September 22, 2021.

(poef
<,
) 4 /go\/\ Laura Eckert, Secretary 9/9’ 3 /é

g@ ?ggdr:fg?)ok Www.Friendsofthemarinesciencecenter.com E\ ’[ FriendsofMarineScienceCenter @gmail.com O 386-304-5545

"' Notary Public State of Florida
F Stephanie € Harris
J My Commiwon Hl; 126614




396120

Your personal advisor
irisd ¥ R
Ameriprise e,

Financial Lenssen Wealth Management Group
A private wealth advisory practice of Ameriprise Financial Services, LLC
1 Daytona Blvd Ste 270 FL 2nd
~ . e Daytona Beach, FL 32114-1252
Your Ameriprise statement 386.252.0901
Alexis.Lenssen@ampf.com
for July 1, 2021 to July 31, 2021 ameripriseadvisors.com/alexis.lenssen

PREPARED FOR FRIENDS OF THE MSC

Value of your investment accounts over time

THIS PERIOD

@ value of your accounts ® Deposits & withdrawals
$460,000 |
$435,000 -
$410,000 /- 7k » cseoLll 2 A
g r
$385,000 -
$360,000 -
)
Wi ael e e . S S 335,000 1
Your asset allocation " 1/
Value on Percent of $310,000
Asset class Jul 31,2021  assets 8 g S
[~} (=]
Cash & cash invesiments* $48,108.99 11.0% § E 2
=2
@ Fxed income $198,381.94 45.5% & - P
® Equities $182,757.38 41.8%
e 4 7 This chart provides a five-year view of your account values. The black line shows the value of
» vea 0,
® Alternatives $4,555.79 1.0% your accounts, while the gray line shows your net contributions (deposits less withdrawals).
® Other assets $3,210.36 0.7% =\ Get all the details online at ameriprise.com. Click the Portfolio tab to find your latest
Totz| assets $437,014.46 100% ‘\-'L:\ account vaiue, activity and asset allocation
*Cash investments includes cash 1eld inside pooled investments (e.g. _Are ;Eeglsie;eao' T

mutual funds), as part of a managar's investment strategy, and is not Manage your finances, pay bills and contact your advisor - anytime, anywhere -
directly accessible unless you sell some of that investment. For details

2 & ¥ 3 3
visit ameriprise.com/allocation. L _through theseﬁcure s,,'f,e,,on, ,",’,“‘?[‘,"r'se-“’, .

| ® Cash accessible with banking features in your \meriprise ONE account: |

$782.20

|
—

JUL 01, 2021 TO JUL 31, 2021 | Page 1 of 12



SR, Task Assignment No. 29, PC2932 RSQ No. 20-5Q-78SR: 08/12/2023

TASK ASSIGNMENT NO. 29
TO THE
CONTRACT FOR PROFESSIONAL CONSULTING SERVICES FOR
ARCHITECTURE AND ENGINEERING FOR VERTICAL CONSTRUCTION PROJECTS
BETWEEN THE COUNTY OF VOLUSIA
AND THE FIRM OF

DJ DESIGN, INC.
913 NORTH NOVA ROAD
HOLLY HILL, FL 32117

PROJECT TITLE:  MARINE SCIENCE CENTER BIRD HABITAT EXHIBIT

NUMBER: PC2032

Iv.

PURPOSE

This is an attachment to the Contract for Professional Consulting Services for Architecture and
Engineering for Vertical Construction, which expires on August 12, 2023 between the County of
Volusia (COUNTY) and the consulting firm of DJ Design, Inc., (CONSULTANT) and made a part
thereof. The purpose of this Task Assignment is to specify the required services of the
CONSULTANT.

SCOPE OF WORK

The CONSULTANT’S Scope of Work for Marine Science Center Bird Habitat Exhibit shall include
the following tasks as outlined and attached hereto as Exhibit “A”. Except as herein modified, all
terms and conditions of the cited original Contract (as previously amended, if applicable) shall
remain in full force and effect for the term of the Contract as originally set forth in said Contract.

DELIVERABLES

The CONSULTANT shall produce and deliver to the COUNTY the deliverables outlined and
attached hereto as Exhibit “A”.

SCHEDULES AND TIME FOR COMPLETION

This Task Assignment shall commence upon Notice to Proceed and continue until the scope of
work is completed and accepted by the county. Within ten (10) days after receipt of Notice to
Proceed (or other authorizing document), the CONSULTANT shall provide a proposed schedule
of payments tied to deliverables which are acceptable to the COUNTY. If the schedule is altered
due to unforeseen delays the County’s project manager shall be notified immediately. Failure to
meet the scheduled completion date may be grounds for Termination for Default.

METHOD OF COMPENSATION

Payment will be in accordance with the Contract for Professional Consuilting Services No. [RSQ
#20-SQ-78SR for Architecture and Engineering for Vertical Construction. Compensation for all
services, material, supplies, training and any other items or requirements necessary to complete
the work as described herein, shall not exceed a grand total amount of TWENTY-THREE

Page 1 of 3 06/16/2021



SR, Task Assignment No. 29, PC2932 RSQ No. 20-SQ-78SR: 08/12/2023

THOUSAND NINE HUNDRED FIFTY DOLLARS and 00/100 ($23,950.00), as detailed in Exhibit
“A”. At no time shall work fees exceed said amount of compensation herein without a written and
executed amendment.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SR, Task Assignment No. 29, PC2932 RSQ No. 20-SQ-78SR: 08/12/2023

IN WITNESS WHEREOF, the parties have made and executed this Agreement the day and year first
below written.

Vendor acknowledges that DAA M.SMTH (the “Authorized Signatory”) is
authorized to execute contracts/agreements with the County of Volusia and any affixed electronic or
conformed signature of the Authorized Signatory shall be the act of and attributable to the Authorized
Signatory. By signing this Agreement electronically, the Authorized Signatory does thereby adopt the
electronic or conformed signature as his or her own and designates a copy of same for use as an official
record by the County of Volusia.

CONSULTANT: DJ DESIGN, INC.

(Signature)

ATTESY.
BY: ___DANA M.SM{TH ,\.P. 0
(Print Corporate Officer Name & Title)

Date: L. lb2l Date: _M/

COUNTY OF VOLUSIA:

BY: DIRECTOR OF PURCHASING AND CONTRACTS OF VOLUSIA COUNTY, FLORIDA
Per Ordinance No. 2009-07, Section 2-272(a) and Section 2-273(a)

Pam Wilsky, CPPO, CPPB
Director of Purchasing & Contracts

Date: (’@ J 9)6? /a OCSZ«( ATTEST;,_.

Date: G /)J /ﬁ/

Exhibit “A” — Scope of Services and Fee

Page 3 of 3 06/16/2021



EXHIBIT A

913 N. Nova Road

Holly Hill, Florida 32117

(386) 255-6987  (386) 255-6989 FAX
AA26000567

ARCHITECTS ® PLANNERS

April 15, 2021

Laura E. Laser, AIA

Senior Architect

Engineering & Construction

Volusia County

123 West Indiana Ave., Room 402

Deland, Florida 32720 VIA E-mail

RE: Architectural Design Proposal - Contract No. 15-8Q-116JD - MSC: New Bird Habitat Exhibit;
Project No. 02268.41

Laura,

Per your RSQ 20-SQ-78SR project summary, our conversation on January 19t and a subsequent
conversation with Chad Macfie, we have prepared this comprehensive fee proposal.

The Scope-of-Project will include the design of a Bird (Raptor) Habitat connected to the existing raised
walkway for access and related site improvements, similar in nature to the character sketch provided by
user. The building will be roof-covered, wood frame/mesh aviary cage exhibits on raised piles with railed
wooden walkways on piers to match existing walkways. The project design will include multiple cage
sections with permeable floors designed to hold substrate and drain water, an access gate and interior
observation deck with stand-off railings and, shall complement the existing buildings. Included will be an
alterate for future bird exhibits at boardwalk corners.

Scope of Services:
*  Meetings with Volusia County and Marine Science staff and users,
 Architectural and structural design of permanent buildings,
e Scope of Work and deliverables as defined in Section 3 of our contract and as described above.

Compensation:
Section 5.1 of our contract specifies the types of fees allowed under a Task Assignment, but doesn't

establish an hourly rate or fee calculation, so we have proposed the following breakdown of tasks and fees
for same:
» Geotechnical engineering - $1,500 Universal Engineering Sciences
Meetings with stakeholders - $1,500
Structural Engineering- $4,500 Lowe Structures
Conceptual Design - $2,000
Statement of Probable Construction Cost - $750
Construction Documents (drawings and specifications) - $8,200



EXHIBIT A

e Engineering Coordination - $3,200
* Bidding, Permitting and Construction support - $1,800
o Reimbursable Expenses NTE - $500

Total Fixed Fee $23,950

Deliverables:
We will provide Architectural Site Plan, Floor and Roof Plans, Life Safety Plan, walkway/wall sections,
architecturalfstructural details, as well as permitting, bidding assistance and construction support services.
Deliverables also include technical specifications and a statement of probable construction cost. Submittals
to include a geotechnical report, PDFs, hard copies on request, signed/sealed permit drawings and
AutoCAD files at completion.
Project Schedule:

1. 30% Drawings: 3 weeks after NTP

2. 60% Drawings: 6 weeks after NTP

3. 90% Drawings: 10 weeks after NTP

4. 100% Permit/Bid Documents: 12 weeks after NTP

5. Construction Administration: 24 weeks after Contract Award

In the event that the accepted design concepts are subsequently modified for reasons beyond our control,
the additional services resulting from these modifications shall be cause for additional compensation as
outlined in Section 3.2.6.1.

Please review this to see if it agrees with your understanding of the work efforts needed. If these terms are
acceptable, please issue a Task Assignment and we will begin the design work.

Yours truly,
DJdesign Services, Inc.

Dana M. Smith, Architect
Principal

913 North Nova Road

Holly Hill, Florida 32117

(386) 255-6987  (386) 255-6989 FAX
dsmith@djdesigninc.com

ARCHITECTS ¢ PLANNERS




TASK ASSIGNMENT AMENDMENT

COUNTY OF VOLUSIA, FLORIDA

Project Title: Marine Science Center Bird Habitat Exhibit

Consultant: DJ Design, Inc.
Address: 913 North Nova Road

Holly Hill, Florida 32117

ATTACHMENTS TO THIS AMENDMENT: X Revised scope of work
X Revised compensation
(] Time extension
[] Other

In consideration of the mutual understandings and agreements contained herein, the parties agree Contract
Number 20-SQ-78SR, Task Assignment no. 29 dated 06/22/2021, is amended as follows:

The COMPENSATION section shall be amended as follows: INCREASE compensation by THREE THOUSAND
FIVE HUNDRED DOLLARS AND 00/100 ($3,500.00), from TWENTY-THREE THOUSAND NINE HUNDRED
FIFTY DOLLARS AND 00/100 ($23,950.00), to a not to exceed grand total amount of TWENTY-SEVEN
THOUSAND FOUR HUNDRED FiFTY DOLLARS AND 00/100 ($27,450.00).

The SCOPE OF WORK section of the above referenced work order shall be amended to add additional scope of
services as outlined in Exhibit “A."

TERMS AND CONDITIONS

a) Except as herein modified, all terms and conditions of the cited original Contract (as previously
amended, if applicable) shall remain in full force and effect for the term of the Contract as
originally set forth in said Contract.

b) In accordance with the Contract, which states that any amendments shall be valid only when
expressed in writing and duly signed by the parties, the parties desire to amend the cited
Contract as indicated.

Page 1 of 3 08/16/2021




TASK ASSIGNMENT AMENDMENT

c) The Scope of Services attached to the cited Contract is modified as provided in the attached
Exhibit “A” which is incorporated by this reference.

d) The CONSULTANT shall provide said services pursuant to this Amendment, the cited Contract
(as further amended, if applicable), and its Attachments, which are incorporated herein by
reference as if they had been set out in their entirety.

e) It is expressly understood by the CONSULTANT that this Amendment, until executed by the
COUNTY, does not authorize any changes to the cited Contract and that the COUNTY, prior to
its execution of the Amendment, reserves the right to cancel the Amendment without penaity if
it is determined that to do so is in the best interest of the COUNTY.

f) The CONSULTANT shall sign the Amendment first and the COUNTY second. This Amendment

becomes effective and binding upon execution by the COUNTY and not until then. A copy of
this Amendment will be forwarded to the CONSULTANT upon execution by the COUNTY.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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TASK ASSIGNMENT AMENDMENT

IN WITNESS WHEREOF, the parties have made and executed this Agreement the day and year first

below written.

Vendor acknowledges that

(the “Authorized Signatory”) is

authorized to execute contracts/agreements with the County of Volusia and any affixed electronic or
conformed signature of the Authorized Signatory shall be the act of and attributable to the Authorized
Signatory. By signing this Agreement electronically, the Authorized Signatory does thereby adopt the
electronic or conformed signature as his or her own and designates a copy of same for use as an official

record by the County of Volusia.

CONSULTANT: DJ DESIGN, INC.

(DhelA S

(Signature)

BY: DANA M. SMITH . P

(Print Corporate Officer Name & Title)

Date: @\l 2|

COUNTY OF VOLUSIA

o S o Nnll

ne Konc an
De County Manager

Date: %

Exhibit “A”- Scope of Services and Fee

ATTE

mmthK) Jom
oee: 7110

ATTEST:

W
/:f/

Page 3 of 3
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EXHIBIT A

913 N. Nova Road

Holly Hill, Florida 32117

(386) 255-6987  (386) 255-6989 FAX
AA26000567

ARCHITECTS » PLANNERS

DESIGN, INC.

July 26, 2021

Laura E. Laser, AIA

Senior Architect

Engineering & Construction

Volusia County

123 West Indiana Ave., Room 402

Deland, Florida 32720 VIA E-mail

RE: Architectural Design Proposal ~ Contract No. 15-SQ-116JD —~ MSC: New Bird Habitat Exhibit; Project No.
02268.41-Additional Services

Laura,

Per your July 8" email and accompanying sketches, we have prepared this additional engineering fee proposal.

The Scope-of-Project will be modified to add the design of overhead misters, floor drains with sand filters, hose
bibbs, service-lighting and ceiling fans.

Compensation:
Section 5.1 of our contract specifies the types of fees allowed under a Task Assignment, but doesn't establish an
hourly rate or fee calculation, so we have proposed the following breakdown of tasks and fees for same:
s MPE Engineering- $2,500 Del.ose O’Neal Engineering
e Engineering Coordination - $1,000
Total Additional Fee $3,500

Inthe event that the accepted design concepts are subsequently modified for reasons beyond our control, the
additional services resulting from these modifications shall be cause for additional compensation as outlined in
Section 3.2.6.1.

Please review this to see if it agrees with your understanding of the additional work efforts needed. If these terms are
acceptable, please issue a Task Assignment and we will begin the design work.

Yours truly,
DJdesign Services, Inc.

Dana M. Smith, Architect
Principal
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TASK ASSIGNMENT NO. 16
TO THE

CONTRACT FOR CONSULTING SERVICES FOR PROFESSIONAL SURVEYING AND MAPPING

BETWEEN THE COUNTY OF VOLUSIA
AND THE FIRM OF

SLIGER & ASSOCIATES, INC.
3921 NOVA ROAD
PORT ORANGE, FLORIDA 32127

PROJECT TITLE: MARINE SCIENCE CENTER: BIRD HABITAT EXHIBIT

NUMBER: PC2887

PURPOSE

This is an attachment to the Contract for Professional Consulting Services for Surveying and
Mapping, which expires on October 26, 2023 between the County of Volusia (COUNTY) and the
consulting firm of Sliger & Associates, Inc. (CONSULTANT) and made a part thereof. The purpose
of this Task Assignment is to specify the required services of the CONSULTANT.

SCOPE OF WORK

The CONSULTANT’'S Scope of Work for the Marine Science Center Bird Habitat Exhibit shall
include the following tasks as outlined and attached hereto as Exhibit “A”. Except as herein
modified, all terms and conditions of the cited original Contract (as previously amended, if
applicable) shall remain in full force and effect for the term of the Contract as originally set forth in
said Contract.

DELIVERABLES

The CONSULTANT shall produce and deliver to the COUNTY the deliverables outlined and
attached hereto as Exhibit “A”.

SCHEDULES AND TIME FOR COMPLETION

This Task Assignment shall commence upon Notice to Proceed and continue until the scope of
work is completed and accepted by the county. Within ten (10) days after receipt of Notice to
Proceed (or other authorizing document), the CONSULTANT shall provide a proposed schedule
of payments tied to deliverables which are acceptable to the COUNTY. If the schedule is altered
due to unforeseen delays the County’s project manager shall be notified immediately. Failure to
meet the scheduled completion date may be grounds for Termination for Default.

METHOD OF COMPENSATION

Payment will be in accordance with the Contract for Professional Consulting Services No. 20-SQ-
1218R for Surveying and Mapping. Compensation for all services, material, supplies, training and
any other items or requirements necessary to complete the work as described herein, shall not
exceed a grand total amount of TWO THOUSAND TWO HUNDRED FIFTY-FIVE DOLLARS and
00/100 ($2,255.00) payable as detailed in Exhibit “A”. At no time shall work fees exceed said
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amount of compensation herein without a written and executed amendment.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties have made and executed this Agreement, the day and year first
below written.

Vendor acknowledges that (the “Authorized Signatory”) is
authorized to execute contracts/agreements with the County of Volusia and any affixed electronic or
conformed signature of the Authorized Signatory shall be the act of and attributable to the Authorized
Signatory. By signing this Agreement electronically, the Authorized Signatory does thereby adopt the
electronic or conformed signature as his or her own and designates a copy of same for use as an official
record by the County of Volusia.

CONSULTANT: SLIGER & ASSOCIATES, INC.

=
BY:
(Sigpature)
/?g ATTEST:
By: &, m(/;;»%_eeqc! la. Sé&erevarY - »2' df
(Print Corporate Officer Name & Title) (\L)MJQJIO( AL //?/m&w«

COUNTY OF VOLUSIA:

BY: DIRECTOR OF PURCHASING AND CONTRACTS OF VOLUSIA COUNTY, FLORIDA
Per Ordinance No. 2009-07, Section 2-272(a) and Section 2-273(a)

v ) LD

" Pam Wilsky, CPPO, CPPB
Director of Purchasing & Contracts

Date: Q%IBO I&Q& /

Exhibit “A” — Scope of Services and Fee
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EXHIBIT A
“Celebrating 40 Years” SLIGER & ASSOCIATES f

SUrVeyors \

March 24, 2021

Ms. Laura E. Laser, AIA
Construction Manager

Volusia County Public Works
Engineering and Construction

123 West Indiana Avenue, Room 402
Deland, Florida 32720

Re:  Proposal of Surveying and Mapping Services (21-122)
Mavrine Science Center — Bird Sanctuary, Ponce Inlet, Florida

Dear Ms. Laser:

Sliger & Associates is pleased to submit our proposal for Surveying and Mapping Services for the above
referenced project.

TASK) Prepare a limited tree survey within the area shown on the attached exhibit. All trees 6” and
greater diameter at breast height will be located.

FEE: PLS I hour @ $125.00 $125.00
Field Crew 8 hours @ $145.00 $1,160.00
Cad 8 hours @ $90.00 $720.00
Total $2,005.00

FEE FOR DELIVERABLES: Prints, Mylats, CDs and shipping charges will be billed at our current
rates not to exceed $250.00. An AutoCAD 2019 digital file will also beavailable.

Thank you for considering Sliger & Associates. Should you have any questions regarding our approach to
this project or wish to discuss the project in more detail, please do not hesitate to call,

Sincerely,

LE. Zapert, P.L.S.

Sliger & Assaciates, Inc. 3921 Nova Road Port Orange, FL 32127 www.sligerassociates.com

(Office) 386.761.5385 (Toli Free) 877.775.4437 (Fax) 386.760.0619
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File Number: 9113 Page 1 of 1

Date: 08/31/2021 AGENDA ITEM Item: 01
[1 Ordinance [] Resolution [ Budget Resolution [X] Other
County Goals
[X] Thriving X] Economic & 0 Excellence in 0 NA
Communities Financial Vitality Government

Department: Finance
Division: Chief Financial Officer

Subject: Current slate of American Rescue Plan Act (ARPA) Coronavirus Local Fiscal
Recovery Fund (CLFRF) and ARPA Transition Fund projects

Ryan Ossowski Legal County Manager’s Office
Director Finance

Heather Wallace Ryan Ossowski
Assistant County Chief Financial Officer
Attorney

bons 9 LWathoe. d[

Approved as to Form
Ryan Ossowski and Legality

[

Division Approval

Department Approval

Council Action:

Modification:

Account Number(s): NA
Total ltem Budget: NA

Staff Contact(s): Phone: Ext.
Ryan Ossowski 386 943 7054 12725

Summary/Highlights:
Staff has prepared the attached slate of projects for use of the American Rescue Plan Act
(ARPA) Coronavirus Local Fiscal Recovery Fund (CLFRF) and related ARPA Transition Fund.

Projects eligible for direct spending of the CLFRF/ARPA (under non-revenue loss provisions of
the CLFRF) are separately identified on the attachment. The remaining projects included on
the attachment are done so with the intention of funding those projects with allowable revenue
loss proceeds from ARPA (the ARPA Transition Fund projects).

Staff seeks direction on the slate of projects.

Recommended Motion: Direction.

Non Budget 1
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on

P and di

Department

Division

Aviation and
Economic
Resources

Business Services

01-2

Economic
Development

Economic
Development

Economic
Development

Economic
Development

Economic
Development

Economic
Development

Facilties
Services

Finance department staff have only reviewed these projects at a high level, and

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ
Council Changes from Workshop and 8/3/21
Meeting; Update of Recommended Remaining

COVID-19 Expense Allocation
Current Slate
Notes from Council
E ;:: r:::::. Workshop for any Project (Green = Change
Currently > Funding Manager Ch from M r's from ger's
Project Description Amount Allocated o Available (Ott Category R ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Business Resource/Resiliency Web Portal - Construct a single-source website and s 75000 $ _ Econ Dev NC
associated site App to benefit all Volusia County businesses ' Reserves
Small Business Recovery/Resource Center, One-stop-shop - Set up a Smal
Business Accelerator to build long-term community economic resiliency by assisting Chair Brower suggested using
small businesses and entrepreneurs recover from the pandemic, create new 1,200,000 . Econ Dev ARPA for this project. 1.200,000
opportunities, and avoid future business interruptions. Utilizing a hub and spoke . Reserves Councilmember Wheeler was e
model, the program serves as a one-stop-shop for businesses and central point for also in support.
local and national resources. Includes $200,000 of 1st Year Startup Costs
Volusia County Digital Downtown & Buy Local Initlative - The pandemic has
accelerated the changes in how we shop and conduct business. As a result, Economic
business that were struggling with online operations before the pandemic are Econ Dev Development None
especially vulnerable now, Creating programs to assist with the transition, such as 65,000 - Reserves P N/C
a Digital Downtown Program, are imperative to the resikency of our small business
This initiative will the vitality of the downtown businesses by
facil a ger online p: in a Volusia-centric market,
Small Business Management Program Fund partner-led training programs, Econ Dev
purchase busi y i it for computer 110,000 - Reserves NC
purchase
Business and Innovation Eoosystem Branding - Creale business resource brand & Econ Dev
ions, develop y paign, create and launch annual 20,000 - Reserves N/C
smd business expo
Busi . . N Econ Dev
usiness Revolving Loan Fund/Micro-Lending Program 1,500,000 - Reserves N/C
-
Purchase of FTC building to move Tax Collector and Elections Warehouse and
eventually SOE into, Plus to this is: a, would be able to recoup some revenue by Constitutional
college lease and b. in 4 years eliminate |ease for SOE. - There is $5M currently in 6,000,000 - Officer Facility 6,000,000 6,000,000

elections warehouse capital fund, with a project estimate of $11M, the net request
would be $6M.
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
#2. to Includ
Note: In most cases, no engineering or formal design work has been initiated on the projects listed, Amounts are based on Council Changes from Workshop and 8/3/21
P and divisi y Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to chang COVID-19 Expense Allocation
Current Slate
Notes from Council
E A'l,!:t r:::::. Workshop for any Project (Green = Change
Current! > Fundi Manager Ch from M r's from ger's
Department Division # Project Description Amount Alloc: ate: o Available ?g + Category R ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
-~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Facilities Capital Improvement Projects in FY22 Recommended Budget:
4408442 water sewer line replacement
Historic courthouse building envelope
Marine Science Center water sewer improvements
Marine Science Center siding
NSB courthouse annex roof
Old elections demo/construction Facilties Projects Continue
. . Facliities IT roof replacement . A
Business Services Services TCK Rotunda upgrade 5,173,000 - in Geenedval :’und GFmdu;g md N/C
TCK bathrooms uage eneralFun
TCK fountain reconstruction
440 Beach St staircase
Micro computer building plumbing infrastructure
Rich Ave ADA Improvements and roof
DeLand Courthouse HVAC cooling towers
DelLand Courthouse parking drainage
Remote monitoring system for county generators. This would eliminate the need
Fleet for employees to drive and monitor fuel and maintenance and provide online . Fleet
Managemei records for gency of fuel tion and what buildings are on generator- 46,000 Management 46,000 46,000
would provide good reporting for FEMA events also
Community Services 2:;‘;1:""2 Clyde Morris Landings Affordable Housing Incentive 900,000 900,000 900,000
Community Housing 3,400,000
Assistance Other Affordable Housing Programs 2,500,000 - Programs 2,500,000
Community Added pursuant to Council Discussed by Councilmember
el sianc Veterans Homeless Sheker 1,000,000 iy Wheeler 1,000,000
Community Food Distribution = Not Currently Needed based on Surveys of Non-profits, however - - Food Distribution None at this NC

Assistance this could change once the effects of the Kfting of eviction moratorium are fek. time
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most cases, no engineering or formal design work has been initiated on the projects listed. Amounts are based on

department and divisi y

estimates are subject to change.

Finance department staff have only reviewed these projects at a high level, and

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

Revision #2 - Revised to Includ|
Council Changes from Workshop and 8/3/21
Meeting; Update of Recommended Remaining
COVID-19 Expense Allocation

Current Slate
Notes from Council

; Potenh_a ! Workshop for any Project (Green = Change
R Alternative M .
Currently > Funding Manager Changes from s from s
Department Division Project Description Amount o . Cat y Slate Slate)
Allocated = Available (Other
o Slate (N/C = No Change to
Q  Than General . . 5
R Fund or MSD) (some items clarified at Manager's Slate per
e 8/3/21 Council Meeting) Workshop on
7/27/2021)
Expansion of Medication Assisted Treatment - SMA proposes an expansion of its
Medication Assisted Treatment (MAT) for Opioid Addiction in Volusia County. The
Community expansion will add a second MAT clinic in western Volusia County and increase
Assistance - overall caseload capacity at the two locations from 300 to 450. The expansion will Expected opioid
Community Services Submitted ensure that services are provided 5 days per week in East Volusia to a caseload of 900,000 zettlemeﬁt
Directly by 400 individuals and 2 days per week in West Volusia to a caseload of 50
SMA individuals.). The annual cost of this staff expansion and associated program costs
is expected to be $600,000 for the Westside MAT clinic and $280,000 for the
Eastside MAT clinic, annually.
Renovation and Yearly Funding of SMI Clients - Currently SMA is the primary care
provider to 661 of its most seriously mentally ill clients. SAMHSA funding for these
primary care services will expire in May 2022. With the loss of this funding SMA
faces the prospect of having to discontinue its primary care services. To replace i
Communit these funds SMA Healthcare is currently in the process of applying to become Consesus of Council on
Assistancey- Federally Qualified Health Center Look-alike program. However, it would not cover Mental Health / ~ August 3, 2021 was to
Submitted the costs for those SMI who are indigent, uninsured, or underinsured. As services 1.333.333 L Substance 1.500.000 b Increase th? amount allocated See next page
N are covered through May 2022, SMA proposes to utilize the first year funding of R " o to this category. pag
Directly by N N N o . Misuse
SMA $300,000 to partially fund the renovation of the primary care clinic that is currently .
under construction. This construction is able to use $200,000 match that was Staff is unable to recommend a
available from a local foundation to assist with the clinic renovations. The yearly specific project without
funding of the primary care program to SMI indigent, uninsured and underinsured additional formal processes to
population will begin on June 1st, 2022 at a cost rate of $33,333 per months for 31 evaluate the programs.
months, ($1,033,000), through 12/31/24
Community Renovation of Emergency Services Unit - SMA Healthcare’s current Emergency
Assistance - Services Unit accommodates 19 clients, only four of whom have access to a
Submitted physical bed. The proposed renovations would double the number of Emergency 550,000
Directly by Services beds from four to eight, increase floor space, improve client flow, and
SMA improve security.
Corl_'lmunlty LINC Flagler Volusia is a new referral management and communication system in
Assistance - B . :
N development for the last 3 years that is launching in Flagler County in August 2021
Submitted " e N - .
Directly by One to provide a digital platform for all behavioral health care providers, public and 300,000
Voice z)ry private, to accept referrals from key community institutions including school
Volusia systems, hospitals, city and county government and state agencies.

01-4
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on

P and di

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ
Council Changes from Workshop and 8/3/21

getary Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to ch: COVID-19 Expense Allocation
Current Slate
Notes from Council
E ;:: r:::::. Workshop for any Project (Green = Change
Currently > Funding Manager) " ch from rs from gers
Department Division # Project Description Amount Allocated o Available (Ott g Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Focused Family Therapy (FFT) - FFT is a nationally recognized model of care for
those individuals who have struggle in traditional outpatient treatment models due
to higher rates of delnquency, substance abuse, and hospital recidivism. It is a time
imited family treatment model that enhances family functioning through
family ication and problem solving skills development,
Added on 8/5/21 Community tmg the whole family means all members S of the family are incdluded in the
(although  Assi - erapy sessnnm and wu'k together \mwds es&ahlshmg heallh»er familial
staff referenced Submitted more and S0 1,350,000
these projects in Directly by family mernbem can better serve as an emotional support system for one another.
7/27/2021 workshop) Helifax Health is model of care will have specific outcome measures and training for the staff in
e program. In addition, but not required, are Family Peer Specialists. Certified Consesus of Council on
lamiy peer specialists (CFPS) work with the family of a chikd or youth who has an August 3, 2021 was to
otional disturbance or a severe emotional disturbance and is receiving mental increase the amount allocated
eakh 1t to p the resiliency and recovery of the child or youth. Cost to this category,
s $450,000 per year for 3 years. See prior page
Staff is unable to r da
panded Screening — Proposal to expand out screening department at HBS for .‘P°°'"° project without
hikdren and families. We are currently limited by funding to a time frame of 8am to additional formal processes to
pm Monday through Friday yet we the need to address Baker Acts eveluate the programs,
Added on 8/5/21 Community fter hours and on weekends. At the present time, we after hour Baker Acts are
Revision (although  Assi; - en to the Emergency Depariment. In the first six months of this year, we have
staff referenced Submitted een about 1000 child Baker Acts and screened another 600 voluntary patients for 635,000
these projects in Directly by total of 1543 children. Of those seen 530 came through the Emergency
7/27/2021 workshop) Halifax Health partment which puts additional strain on an akeady busy ED and is not in the
st interest of the children and adolescents who have to sit in that busy
vironment, By expanding screening, we believe this could reduce ED wait times
d visits and dite the g pi on
Community . .
Assistance o be Alocated Between Mental Heakh / Substance Misuse Projects Above - 1,500,000 X _ 2,500,000.00
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most ccm, no onglnuring or formal design work has been initiated on the projects listed, Amounts are based on
P and di Finance department staff have only reviewed these projects at a high level, and
il are

Department Division # Project Description Amount

Currently
Allocated

(2) wauq vauy

Potential
Alternative
Funding
Available (Other
Than General
Fund or MSD)

Manager

Slate

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ
Council Changes from Workshop and 8/3/21
Meeting; Update of Recommended Remaining
COVID-19 Expense Allocation

Current Slate
Notes from Council
Workshop for any Project (Green = Change
Ch from M r's from ger's
Slate Slate)

(N/C = No Change to
Manager's Slate per
Workshop on
7/27/2021)

(some items clarified at
8/3/21 Council Meeting)

Community
Assistance

Children's Programming (Youth/Teens); Community Mentorship Programs; T8D

Community Services Summertime Programs

Added pursuant to Council
discussion

Discussed by
Councilmembers Girtman and
Wheeler.

During the workshop, the
County Manager mentioned
that this would likely be for the
startup or one-time costs,

No specific one-time costs
were identified to use these
funds.

Community \ Y P,
Assistance Py / Reentry Progs TBD

Added pursuant to Council
discussion

Discussed by Councilmember
Girtman.

During the workshop, the
County Manager mentioned
that this would likely be for the -
startup or one-time costs,

No specific one-time costs
were identified to use these
funds.

Library Social Worker Program - 3 Year Program - Two social workers — one for
west side library branches and one for east side library branches. The social worker
in the library wouki be available during scheduled hours to provide one-on-one
assistance and expert referral for a wide-range of services, mchdlng 480,000
counselmglmenml health, foodlSNAP fits, health !} '

g, ur loyment guidance, career skills training,
and other governmental services. A somal worker can provide direct information
and connect people to the correct service.

Library
Services

480,000 X

Library Social
Workers

480,000

Consesus of Council on
August 3, 2021 was to retain
this project on the kst.

480,000

01-6
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most cases, no engineering or formal design work has been initiated on the projects listed. Amounts are based on
department and divisi i

estimates are subject to change.

Finance department staff have only reviewed these projects at a high level, and

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

Revision #2 - Revised to Includ|
Council Changes from Workshop and 8/3/21
Meeting; Update of Recommended Remaining
COVID-19 Expense Allocation

Current Slate
Notes from Council

; Potenh_a ! Workshop for any Project (Green = Change
R Alternative M .
o _ o Currently > Funding Manager Changes from s from s
Department Division Project Description Amount 1=} " Cat y Slate Slate)
Allocated 3 Available (Other Slat _
Q  Than General ate . . (NiC = N? Change to
R Fund or MSD) (some items f:lanfle.d at Manager's Slate per
e 8/3/21 Council Meeting) Workshop on
7/27/2021)
PFC Emory L. Bennet Veterans Memorial Park - The design includes: 4 youth
baseball fields, 4 softball fields, four soccer/multipurpose fields, two playgrounds,
three pavilions, three restroom buildings, a press box and concession at the youth
. . Parks, . baseball fields, a maintenance facility, roadway, parking, landscaping, nature trail, 1 Impact fees/ N/
Community Services ge;’e‘"’“"“ Ar sport field lighting and overall facility lighting. This facility will serve the active ball 0,000,000 ECHO New Park ) c
ulture field recreation needs for southwest Volusia County to include Deltona, DeBary, and
Orange City. The existing fields on the west side of Veterans Memorial Parkway are
over utilized and do not meet the growing recreational needs of West Volusia.
Parks Capital Improvement Projects in FY22 Recommended General Fund Budget,
although amounts have been updated for current market conditions and scope of
Parks, g;ﬁnl;::ggg Esél;gz%;gg%%%;xpanded to two playgrounds (total in FY22 Parks Projects in Continue
Recreation Ar| ’ : 1,345,000 - Partial ECHO General Fund Funding in N/C
Culture Chuck Lennon Park playgrounds (2) Budget General Fund
Lake Ashby Park playground (1)
Spruce Creek Park playground (1)
Lake Ashby Park fishing dock
Parks Capital Improvement Projects in Future Forecast Year (FY23-FY25),
although amounts have been updated for current market conditions (total in
Parks, T_O':Ce"\:t $695’F?0?()‘ \ d Parks Projects in Continue
Recreation Ar| ake Monroe Park playground (1) 730,000 . ECHO GeneralFund  Funding in NIC
Culture Or.mond Tomq Pe}rk playground (1) Budget General Fund
Briggs Street fishing dock
9gs g
San Jose fishing dock
Michael Crotty Bicentennial Park fishing dock
Parks,
Recreation Ar| Mariners Cove Park swing set (1) 25,000 - ECHO 25,000
Culture
Parks,
Recreation Ar| Pave entrance and parking lots at Gemini Springs Park. 400,000 - 400,000
Culture
Parks, Parks New
Recreation Ar| Pave entrance and parking lot at Highbridge Park. 200,000 - — Projects (Other 900.000 200,000
Culture Than New Park) (Funds All
Projects)
Parks,
Recreation Ar| Pave parking areas at Michael Crotty Bicentennial Park 125,000 - 125,000
Culture
Parks, License plate readers at Gemini Springs Park, Green Springs Park and along some
Recreation Ar . ’ 150,000 - 150,000
Culture of our trails

Page 6 of 15
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
#2. to Includ
Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on Council Changes from Workshop and 8/3/21
P and di y Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to chang COVID-19 Expense Allocation
Current Slate
Notes from Council
E A'l,!‘:t r."':::. Workshop for any Project (Green = Change
Currently > Funding Manager Ch from M r's from ger's
Department Division # Project Description Amount Allocated o Available (Ott Category R ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
nd Acquisition Agriculture Center - Currenlty the proparty to the west of the n Councilmember Johnson was
Resource icultural Center is in the develop , we beleve opposed to this ne, but in N/C - See
Community Services Stewardship is property and/or the property to the easl of lhe Agncdturﬂl Cen(er may be a TBD - ECHO favor of locking at the property CS-RS-05
se acquisition that would be a proactive measure to plan for future growth and on the east side of the Ag.
se of the center, Center (see line CS-RS-05)
ullding and Parking Lot Improvements Agriculture Center - Segments of the c:ge‘fg::;:lts None im“ﬂ:;m’fﬁl?"a;ew:;
unty-owned portion of the parking areas are unpaved, We recommend paving Centz mentio: ed s;gclﬁcaly
Resource ese portions, improving, drainage, and adding additional outdoor lighting to avoid .fun ding this fine.
shouts and provide easier and safer access to the buildings by the public. In 750,000 - : 750,000
Stewardship ™ . N
dition, we recommend updating the technology (e.g., internal and external Chair Brower also in favor of
peakers/publc announcement system, LCD projectors or mounted TVs) for public the paving/parking lot
essaging, new pipe and drape system, as well as new tables and chairs, _ Impmg’mmsg
uilld a New Multiuse Open Air Facility Agriculture Center - This recommendation i
Resource erves a twofold purpose: 1) to take advantage of the trend, and public preference
Stewardshi , open air venues that can host community events, and 2) to provide a faciity TBD - ECHO NC
p s . : ”
at coukd provide “drive-thru™ services to our citizens in the event of an natural
isaster or public heakh emergency
pansion of the Tommy Lawrence Arena (TLA) - Currently, the TLA is 22,945 - Agdcdlural None
qJft. and serves as a venue for large trade and specialty shows, the annual county Center Projects
Resource ir, government-sponsored events, and as a pet-friendly hurricane shelter. When
Stewardship e TLA was constructed in 1998 it was designed in such a way that an addition T8D - ECHO N/C
uld be added at the south end of the buikding to 1) provide west side residents
ith a facility that can accommodate large indoor events, and 2) meet the
xpanding emergency shelter needs for east side residents.
Councilmember Johnson in
favor of looking at the property
g on the east side of the Ag.
g;“::r'::hip nd Acquisition Agriculture Center - Land east of Agricultural Center TBD ECHO Accer ":;:;‘io“;‘ Council Center for possible expansion. 1,500,000

Chair Brower agreed with the
east side Is the place to bok
at.
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ

Council Changes from Workshop and 8/3/21

P an y Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to ch: COVID-19 Expense Allocation
Current Slate
Notes from Council
E A'l,!‘:t r."':::. Workshop for any Project (Green = Change
Current! > Fundi Manager Ch from M r's from ger's
Department Division # Project Description Amount v o ng Categ ded Slate Slate)
Allocated Available (Other
Slate (N/C = No Change to
2 Than General
R Fund or MSD) (some items clarified at Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Upgrade Votran communications system to be compatible with the Countywide P- 7
radio system.
Community Services VOTRAN erall (74) fixed route buses, and (80) p it vehicles will be upg d, (30) 3,000,000 - FTA Grants N/C
able radios, as wel as the replacing (154) p ,and (2)
spatching stations.
pgrading of Farebox Collection System - Upgrade our fare collection system which
nsists of manual fareboxes on Gold service and electronic fareboxes on the fixed-
ute system. The fare colk system is designed for improving efficiencies for
otran, their partners and riders through its "Pay, and Board" principle. The focus of .
VOTRAN is principle offers simplicity and au(omauon The system will improve purchasing 2,880,000 FTA Grants VOTRAN None (Use FTA Ne
pabilities, efficiencies, and aut b g done electronically. The fare Grants)
lection system will accept mobile payment, smarl cards as well as cash and
ens.
pgrade bus stops and on-board bus safely enhancements. Bus safety
will imp bus and p ger safety by providing improved bus
ops boarding areas i.e., bus pull offs. The enhancements would also inckide -
VOTRAN enities such as benches, shelters, and trash cans, information on schedules, 1,300,000 FTA Grents e
dewaks, and lightmg as examples. This enhancement wouk also provide
pi abus is st d to board and/or deboard passengers. J
VOTRAN termodal Transfer Facility Bridge Repairs Duplicate of Ocean Center Project Duplicate N/C
Veterans ) , 2 s 2 . Added pursuant to Council Discussed by Councilmember
e lommunity Outreach for Veteran's Service division with website T8D discussion; 3 years estimated Post 180,000
Veterans . 5 N Added pursuant to Counal Discussed by Councilmember
Sarvices ditional Veteran's Service Officer T8D discussion; 3 years estimated Post 180,000
al, pecialty Court Enhancements (Veteran's Court, Drug Court, DUI Court) - One- Added pursuant to Council Discussed by Councilmember
Courts Judicial ime Expenses that can improve the special court system TBD discussion Post 240,000
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
#2. to Includ
Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on Council Changes from Workshop and 8/3/21
P and di y Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to chang COVID-19 Expense Allocation
Current Slate
Notes from Council
E A'l,!:t r:::::. Workshop for any Project (Green = Change
Currently > Funding Manager Ch from M r's from ger's
Department Division # Project Description Amount Allocated o Available (Ott Category ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
MSC Capital Improvement Projacts in FY22 Recommended Budget or Future
Forecast Year (FY23), akhough amounts have been updated for current market
conditions (total in budget + forecast = $475,000):
Growth and Environment MSC - Separate of Critical Spaces - Construction of a Sea Turtle and Aguarium
Resource Managemeni Department Commissary and Bird Department laundry room would allow: 500,000 - N/C
Management -Oreabon of separated, stenle functions between sea turtle and seabird food
and { staff offices, and workspaces
-Bxpansaon of the sea turtle surgery and treatment areas
«Expansion of the Bird Department commissary area
MSC Capital Improvement Projects in FY22 Recommended Budget:
MSC - Bird Rehabilitation Space - Construction of a new bird exhibit to replace the 150,000 - N/C
current *raptor row” of exhibits Continue
MSC Capital Improvement Projects in FY22 Recommended Budget or Future = MSC Projects Funding in
Forecast Year (FY23-FY24), although amounts have been updated for current General Fund
market conditions (total in budget + forecast = $475,000): 520,000 . NIC
MSC - Turtle and Aquarium Quarantine Imp: - Design and ion of '
a new turtle quarantine roof to protect the rehabilitation pools and deck extension
with roof to house expanded fish quarantine system
MSC Capital Improvement Projects in Future Forecast Year (FY23-FY25):
MSC - Exhibit Improvements - Replace aging exhibits with innovative learning 175,000 - N/C
ortunities that detail prevailing environmental issues.
MSC Capital Improvement Projects in Future Forecast Year (FY23-FY24), akhough
amounts have been updated for current market conditions (totel in forecast =
$1,500,000): 1,600,000 - NIC
MSC - ion / Gift Shop Impr its - Construction of a new, stand-alone
Education Buikdin -
. Councilmember Lowry
Environment Added pursuant to Council !
Management Lyonia Preserve Educational Center TBD discussion dlscuss::h ::::mg with 95,000
Public Records Software - provides an online, public-facing portal that allows . .
individuals to request and access public records. By hosting all public records sﬁmlm?ﬁ:‘:‘::dw:;;:
requests in an easily accessible location, requesters are able to view and search types of software projects (the
Leadershi Community previous requests, thereby reducing multiple requests for the same information. 158,981 - o .
] . " A " . A ther Projects HR software on line 158,981
Information Management options provide the agency the ability to set and monitor deadiines, LE-HR-01)
track exemptions, create reports and charge fees and collect payments when Counclimember Robins was in
appropriate. Amount listed is 3 years of costs, after which general fund would have agresment

to continue payment for this service at apporixmately $60,000 annually.
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
#2. to Includ
Note: In most ccm. no onglnnring or formal design work has been initiated on the projects listed, Amounts are based on Council Changes from Workshop and 8/3/21
P and di Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to chang COVID-19 Expense Allocation
Current Slate
Notes from Council
E Potential Workshop for any Project (Green = Change
Alternative M oh [
Currently > Funding lanager rom N r's from ger's
Department Division # Project Description Amount Allocated g Available (O Cati y R ded Slate Slate)
Slate (N/C = No Change to
= :::: S:;‘sr;; (some items clarified at  Manager's Slate per
-~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Remaining Amount modified subsequent
Leadership 3‘;:’;2’3' maining COVID-19 Expenses, such as testing, advertising, etc. 1,000,000 1,000,000 X COVID-19 1000000  '© mgﬂ':’:’:‘,;:"".‘rm’“ < 2,500,000
Expenses discussed with Council
rning Management System for County employees to house and track
fessional development. The pandemic shut down (and threatens to do so again)
person training. Impromptu sessions were created using GoTo, although the
Human Ifca.rm was not created for training purposes. For eﬂiCIgncy going forward, and 225,000 . Other Projects . See fine LE-CRO1 225,000
Resources ing management system would provide an opportunity to track face-to-face
d virtual trainings, but also provide a platform for virtual and blended leaming
inings to ensure continuity of training opportunities now and in the future. Annual
ts $75,000.
Humen imbursement of already paid sick and family medical leave to public employees 250,000 250,000 X Paid Sick Leave 250,000 250,000
Resources ' ' Reimbursement ' '
e time bonus for all of Constitutional Officers employees (intended to be similar B Estimat
Human purpose to the premium pay category in which the ARPA funds were specifically 1,264,408 - mv;‘:d? 1,352,084
Resources to be used). Amount lsted represents a one thousand dollar bonus for all e . e
rmanent employees, including benefits. One-Time
- - — - ™ B for Staff 3,777,172
e time bonus for all employees (intended to be similar in purpose to the premium onuses fo (Funds Both) .
Human ly category in which the ARPA funds were specifically allowed to be used). 2512.764 ; Es"g‘;;? 2.166.230
Resources ount ksted represents a one thousand dollar bonus for al permanent emplyees, e rovieac  ST90
ding benefits. -
. L . . L Parking garage, )
Ocean Center rking Garage LED nghhng - Electnoal'oondun replacement and LED Lighting, TBD . Ocean Center, NIC
udes 10% Engineering and 10% Contingency Resort tax
ing Garage Structure Repair & Refurbishment - Includes estimates from Parking garage, Parking Garage None
Ocean Cente wberry on structural repair, painting, stairwell doors, restriping, etc. Estimate T8D - Ocean Center, N/C
udes 10% Engineering and 10% Contingency Resort tax -
king Garage Dampening Repairs (Levels 3-6) - Deck 2 of Garage was recently h
alred for dampening control of deck movement and vibration caused by traffic
tween precast concrete sections. Similar repairs will be performed on decks 3 = Parking garage,
Work has been re-budgeted based upon latest repairs just concluded and 2,400,000 - Ocean Center, 2,400,000
Resorttax | parking Garage 2,400,000
ineering and 10% Contingency 0C-0C-03
. . Parking garage,
_esma_n Bridge Structurt_a Repair/Refurbish and Painting, Includes 10% 557,000 . Ocean Center, NIC
ineering and 10% Contingency R tax
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
#2. to Includ
Note: In most cases, no engineering or formal design work has been initiated on the projects listed, Amounts are based on Council Changes from Workshop and 8/3/21
P and divisi getary Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to ch: COVID-19 Expense Allocation
Current Slate
Notes from Council
E ;:: r:::::. Workshop for any Project (Green = Change
Current! > Fundi Manager Ch from M r's from ger's
Department Division # Project Description Amount v o g Category R ded Slate Slate)
Allocated Available (Other
Slate (N/C = No Change to
3 Than General
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Constitutional EVOC Track
Sheriff Emergency Vehicle Operators Course 15,000,000 - (Sheriffs 15,000,000 15,000,000
Officers
Request)
Public Protection  Animal Contro Redocale Animal Services into the current Medical Examiner's facity once the ME 2,000,000 - Animal Control . NiC
vacates to their new facility. The re-purposing will require renovations.
Beach Safety Security Fencing at the main Beach Safety facibty 100,000 - 100,000
Control Towers - Control towers at major county beach park locations: Sunsplash
Park in Daytona Beach, 27th ave in New Smyrna Beach, Frank Rendon Park in
Beach Safety Daytona Beach, Bethune Beach Park in New Smyrma Beach, Dunlawton in Daytona 1,800,000 - N/C
Beach Shores, Ponce Inlet. Approximately $300,000 each, Total for 6 projects: Beach Safety 3,600,000
$1,800,000 PP-BS-01 &
Rebuikd of Dunlawton Station in Daytona Beach Shores. The project woukd coincide PP-BS-03
Beach Safety with a redesign of the Dunlawton Beach approach that is being initiated by the 3,500,000 - 3,500,000
Coastal division.
Corrections has plans for two additional dorms, which we plan to use for Mental Categorical
Corrections Health needs. Total project value $11.5 million less amount already estimated in 7,762,200 - Allocation:
Coronavirus Transition Fund Corrections 10,000,000 10,000,000
Corrections Relocation of the medical unit to the unit 10 courtyard area of the Branch Jalil. 11,400,000 -
sl’“"'“""" - Enhancement of the CIC Call Center Capabilty in the EOC. 80,000 - 80,000 80,000
lanagemel Emergency
Emergency Internet Redundancy for WEBEOG in the EOC. 200,000 - Management 200,000 200,000
Management
Expand the current footprint of the EOC which would include a multi-purpose room
Emergency to be utilized as additional meeting/planning space in non-activation periods, and as 4,500,000 . Emergency . NC
Management a dormitory area with bathrooms/shower capabilities for use during an extended e Management

EOC activation.
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most cases, no engineering or formal design work has been initiated on the projects listed, Amounts are based on

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ
Council Changes from Workshop and 8/3/21

P and y Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to chang COVID-19 Expense Allocation
Current Slate
Notes from Council
E A'l,!‘:t r."':::. Workshop for any Project (Green = Change
Current! > Fundi Manager Ch from M r's from ger's
Department Division # Project Description Amount Alloc: ate: o Available '(\g + Categ ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Emergency . . n
" . 'ermanent structure to be utilized as a EMS posting location and crew respite _
Public Protection  Medical ation with bathroom/shower facilties - Deland Downtown 1:200,000
Services € Categorical
s’:;rg;ncy ‘ermanent structure to be utilized as a EMS posting location and crew respite 1,200,000 . LM ed;:g:vc?oes 1,800,000 Allocation: 1,800,000
Services ation with bett - ide TBD Respite Stations
Emergency X _
. ermanent structure to be utilized as a EMS posting location and crew respite .
Medical ation with bathroom/shower facilities - Eastside TBD 1:200,000
emodel Fire station - Fire Station 15 provides county-wide Hazmat support, in I
dition to fire rescue to the Indian Lake complex and surrounding areas. Currently Fire Services
Fire Services e crew works out of two converted storage rooms adjacent to the garage bay, 783,000 - Fund Use Fire Fund
his remode| will provide additional square footage for the three person crew in
de current standards for gender privacy.
" . . " . 2 Fire Station
elocate Fire Station 18 to a more efficient location. Fire Station 18 is a portable Fire Services - Remodel Use Fire Fund
Fire Services ilding that was purchased in 2005 and is currently located on Rima Ridge Rd. in 4,446,000 - Fund Use Fire Fund
lagler County, which creates an approx. 2.5 minute response time to SR 40,
elocate Fire Station 23 to more efficiently serve the southeast quadrant of the Fire Services
Fire Services ounty. Fire Station 23 was built in 1983. In 2012, a portable building was moved to 7,150,000 - Fund Use Fire Fund
is location to provide more adequate conditions for personnel.
ach Renourishment Feasibilty Study - There are four beach stretches (24.6
iles) designated by the Florida Dep of Er tal P ion (FDEP)
a critically eroded beaches in Volusia County. They consist of (22.9 miles) of
ach, one critically eroded inlet shorefine area (0.6 miles) and one non-critically - . Beach
Public Works CGosetal ed beach area (1.1 miles).Initial feasibility study with the USACE costs 1,500,000 Beach Capital Renourishment 1,500,000 1,500,000
roximately 3 million dollars. The County’s 50% cost share woukd be 1.5 milion
ollars. It could possibly be cut down to $750K if we can get State participation
rough an FDEP grant
y terans Memorial Parkway widening from 2 to 4 lanes from Rhode Island to
Construction ° County
N N raves Ave, Project has necessary right of way but would be required to go through
Publc Works 5’;?::6""9' e design & permitting process before going to construction, Overall schedule is 7,400,000 Tmnipr::(a tor Ne
roximately 32 months. Road & Bridge
. - ) New Roads - )
Co ction illiamson Blvd widening from 2 to 4 lanes from Beville Rd/SR 400 to Madeline County Clarified at August 3, 2021
Engineerin wve. Project has necessary right of way but would be required to go through the 7,500,000 - Transportation council meeting that 7,500,000
Rogds & lesign & permitting process before going to construction, Overall schedule is e Tpr:st Councilmember Wheeler e

roximately 32 months.

wanted this project in ARPA.
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ARPA Potential Projects by Department / Division Original Date: July 23, 2021

Includes Both Direct Allocation Projects and ARPA Transition Fund Projects Latest Revised Date: August 9, 2021
Revision #2 - Revised to Includk
Note: In most cases, no engineering or formal design work has been initiated on the projects listed. Amounts are based on Council Changes from Workshop and 8/3/21
department and divisi y esti Finance department staff have only reviewed these projects at a high level, and Meeting; Update of R ded R ini
estimates are subject to change. COVID-19 Expense Allocation

Current Slate
Notes from Council

% Ai‘:‘rina‘tliavle Workshop for any Project (Green = Change
Currently > Funding Manager Changes from M; 's from s
Department Division # Project Description Amount o . Cat y R d Slate Slate)
Allocated 3 Available (Other Slat _
8 Than General ate . - (N/C = No Change to
R Fund or MSD) (some items clarified at Manager's Slate per
e 8/3/21 Council Meeting) Workshop on
7/27/2021)
Mosquito Control Operations Center -Mosquito Control constructed the first
buildings on the New Smyrna Beach Airport site in the 1970’s. The existing
s include spaces for the laboratory, administration, employee work space,
ance shop, vehicle/equipment storage, and secured areas required for
Is, trucks, and hanger. The majority of the buildings having exceeded their
al life. Over the past three (3) years, Mosquito Control has performed
to extend the life of the existing buildings for approximately five (5) years.
M " the replacement of the buildings will provide improved employee working . Mosquito Control
losquito . . B Mosquito Control .
Control ns by using prevention strat_egles to protect workers and prevent the spread 18,000,000 Fund Operations - N/C
s. Safety measures can be incorporated based on the latest CDC Center
endations like using engineering controls to improve the layout of work
to maintain social distancing, modify ventilation systems and reduce touch
as a few examples. Replacement facilities will include upgraded technologies
g more efficient customer service, training, surveillance, and treatment.
able facilities will also protect continuity of operations before, during, and
rricanes, storms, and events like mosquito virus outbreaks, which are a
0 public health.
ox Bridge Trunnion East Span Bearing Replacement - The project consists
femoval and replacement of two trunnion bearings on the east span of the
Road And ox Bridge located on Highbridge Road in Ormond Beach. The trunnion County
Bridge / s are critical for the raising and lowering of the bridge. The east leaf 325,000 - Transportation N/C
Stormwater s were installed in 2001 and have been recommended to be replaced. This Trust
will complement the replacement of the west span trunnion bearings that Road & Bridge
stalled in January 2018. ™ Other Than New -
anal Road ADA Sidewalk Replacement - The project consists of the Roads
Road And ction of ADA compliant sidewalk and crosswalks along the north side of County
Bri anal Road between S. Nova Road and Magnolia Avenue in Port Orange. R "
ridge / " ¥ e N 220,000 Transportation N/C
Stormwater ject entails the removal and rep_lacement of eXIstlng su_jewalk tq meet ADA Trust
ments. The newly constructed sidewalk shall be 5’ in width and include ADA
ible curb ramps. -
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most ccm. no engineering or formal design work has been initiated on the projects listed, Amounts are based on

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2. to Includ
Council Changes from Workshop and 8/3/21

P and di getary Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
i are subject to ch: COVID-19 Expense Allocation
Current Slate
Notes from Council
E ;:: r:::::. Workshop for any Project (Green = Change
Currently > Funding Manager Ch from M r's from ger's
Department Division Project Description Amount Allocated o Available (Ott Category ded Slate Slate)
g Than General Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
~ 8/3/21 Council Meeting) Workshop on
7/27/2021)
Pooser Pond Stormwater Improvements - The project consists of the mitigation of
flooding conditions sustained during rain events as well as the removal of nutrient
Road And loading into the Blue Spring priority focus area. Pooser Pond, bocated on E. Elm Stormwater Flood
Public Works Bridge / Drive in Orange City, receives stormwater runoff from nearby roadways and has no 1,500,000 1,500,000 X Stormwater Fund Control 1,500,000 1,500,000
Stormwater natural outfall This project entails constructing a pump station and forcemain to
pump the water out of Pooser Pond to a nutrient reducing treatment system that will
be constructed at the site of the decommissioned Four Towns Waste Water Plant.
Vacuum Truck for Stormwater Management & Water Quallty New vacuum lruck
purchase that will support it and ce that
are performed by Stormwater Division staff. A vacuum truck collects pollutants,
Road And such as sediment and trash, from stormwater systems and such polutant removal Stormwater
Bridge / contributes to water quality improvement. The amount of material collected is 425,000 - Stormwater Fund Heavy Equipment - NC
Stormwater reported to the Florida Department of Environmental Protection as part of vy Equip!
compliance with the County’s NPDES Phase Il Municipal Separate Storm Sewer
Systems (MS4) permit.
Street Sweeper Truck for 1t & Water Qualty - New street
sweeper truck purchase that will support stormwater management and maintenance
Road And activities that are performed by Stormwater Division staff. A street swseper
Bridge / removes sediment, trash, and debris from roadh Such pi ts these 265,000 _ St ter Fund Slormw?(ev _ NC
Stormwater pollutants from entering stormwater systems and contributes to wate_l quality ' Heavy Equipment
improvement. The amount of debris collected is reported to the Florida Department
of Envii tal P tion as part of 1ce with the County’s NPDES Phase
Il Municipal Separate Storm Sewer Systems (MS4) permit,
Upgrade the existing leachate treatment plant by converting the current sequence
Sold Waste batch reactor with a granular activate carbon system and reverse osmosis system 11,000,000 - Solid Waste Fund Solid Waste - NC

so that the liquid meets secondary drinking water standards for more onsite
discharge options, instead of trucking to JAX.
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ARPA Potential Projects by Department / Division
Includes Both Direct Allocation Projects and ARPA Transition Fund Projects

Note: In most cases, no engineering or formal design work has been initiated on the projects listed, Amounts are based on

Original Date: July 23, 2021
Latest Revised Date: August 9, 2021

#2.R to Inck
Council Changes from Workshop and 8/3/21

P and divisi getary Finance department staff have only reviewed these projects at a high level, and Meeting; Update of Recommended Remaining
are subject to ch: COVID-19 Expense Allocation
Current Slate
Notes from Council
E AT:: ’::::. Workshop for any Project (Green = Change
> Manager Ch from M r's from ger's
Currently Funding
Department Division # Project Description Amount Allocated o Available (i Categ ded Slate Slate)
g Then G.no.'_‘”'l" Slate (N/C = No Change to
®  Fund or MSD) (some items clarified at  Manager's Slate per
e 8/3/21 Council Meeting) Workshop on
7/27/2021)
Southwest Regional WRF Expansion Benefitting Gemini and Blue Springs, to
Water improve and protect environmental water quality for the enjoyment of every county
Public Works Resources & resident, business, and visitors. 18,400,000 18,400,000 X (1) 18,400,000
Utikties Amount ksted is only the ARPA contribution — staff believes this project will be
eligible for FDEP (state) grants and SIRWMD (lbcal) grants.
Southeast Regional WWTP AWT and plant expansion benefitting Mosquito Lagoon Water Resources
Water to improve and protect environmental water quality for the enjoyment of every & Utilities 25,400,000
Resources & county resident, business, and visitors. 6,600,000 6,600,000 X (1) 6,600,000
Utities Amount Fsted is only the ARPA contribution — staff believes this project will be
eligible for FDEP (state) grants and SIRWMD (kbcal) grants.
Water Aot . " .
Resources & No@east drinking mv;:::; syslemfmlerconr!ect with Orm;nd Beach. Resiliency 400,000 400,000 X ) 400,000
Utikties project to ensure and safe supply in the event of an emergency.
Finance Office of CFO Reserving a portion of available funds for future allocation based on future 5,000,000 . Reserve fOI.' 10,000,000 10,000,000
community needs. Future Allocation
Administration expenses (salaries and benefits for 3 years of operations manager + ARPA
Office of CFO expected addl'uonal expenses allocable to the finance department administration of New . Administration 380,000 390,000
the ARPA projects) Amount rep: an (= rate of 0.36%. Expenses
Typical grant adminstration rates are 5-10%. P
Total (does not include 5 projects with TBD costs) $ 197i211 686§ 31,030,000 $ 89,223,172 S 104,483,295
Original direct allocation recommended amount (note 2) 30,130,000 X Award 107,468,931 Award 107,468,931
First allocation from transisition fund for Cykde Morris Landings Affordable Housing 900,000 begg:t::?;::e(av:fm;:t:r:‘; $ 18,245759 bel;;::or?s?:/é for f:t::e ‘: $ 2,985,636
$ 31,030,000
Notes

(1) Some water / sewer utibty ratepayer funding availabe, these projects could not be funded entirely by
rate increase, Projects algn with estimated required amount direct funding needed to be allocated,

without a signifi

(2) ARPA direct projects are those projects which are eligible for direct use (non-revenue loss) of the ARPA Coronavirus Local Fiscal
Recovery Fund (CLFRF) pursuant to federal law and lati All other proj induded on this listing are done so with the intention of
funding those proj with alk | loss p ds under the CLFRF, County staff estimates that approximately $80M worth of
revenue kss funding would be available after the calculation of loss is plete for all four (4) calculation dates (12/31/20,
12/31/21, 12/31/22, 12/31/23). Therefore, a minimum of $27.468 milon in directly eligible, non-revenue loss utlizing projects is
recommended at this time.
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VOLUSIA COUNTY BUDGET DISCUSSION

Requested Reduction Options




Reduction Exercise
e

Council direction was to look at a 3% and 5% reduction in the non-public
safety or external expense areas

O Total recommended budget for those areas - $75,372,974
3% reduction would be $2,261,189
5% reduction would be $3,768,649

Leadership met to discuss the most logical way to approach reductions



3% Reduction

-
Amount

Reduce Economic Development new infrastructure funding $1,593,439
Reduce Parks & Recreation programs $62,750
Reduce professional services in Accounting based on new audit $30,000
contract

Fund $2,945,000 total in one-time Marine Science Center capital $575,000 FY22
with ARPA funds ($2,370,000 in forecast years)

Total reductions $2,261,189 (3%)
General Fund millage with 3% reductions 5.3950



5% Reduction — Page 1 of 2

Same reductions as the 3% scenario with an additional $2,482,353
$221,164 reduction to Economic Development infrastructure

funding

Eliminate new Internal Auditor staff request $82,449
Reduce General Fund funding for Land Management $250,000

Eliminate conversion to Microsoft Exchange emaiil $472,943



5% Reduction — Page 2 of 2

Coastal reductions - $163,273 Growth & Resource Management reductions -
O Close three beach ramps during off season $107,191
O Reduce port-o-let service frequency year round 0 Downgrade two position classifications
O Reduce beach ramp sweeping O Reduce grant match funding for water quality and
O Eliminate educational printing for beach kiosks sustainability projects

- O Reduce river clean up allocation
O Unfund one position

Parks, Recreation & Culture reductions - Community Information reductions - $61,074
$149,366 O Unfund one position

O Reduce number of field trips for summer
recreation program

O Unfund one position

Total reductions - $3,768,649 (5%)
O General Fund millage with 5% reductions — 5.3583



Direction
e |

1 No reductions to recommended budget
0 General Fund millage rate 5.4500

-1 3% reduction - $2,261,189
O General Fund millage rate 5.3950

-1 5% reduction - $3,768,649
O General Fund millage rate 5.3583
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	$ 208,298 
	Standard Grant Request (up to $600,000.00) 


	b. 
	b. 
	) $ N/A 
	Exceptional Grant Request (up to $2,500,000.00


	c. 
	c. 
	Confirmed Match Funds $ 208,299 

	d. 
	d. 
	Total Project Cost (ECHO + Match) $ 416,597 


	13. 
	13. 
	13. 
	Mandatory Workshop was attended by: Chad Macfie Date of Workshop: 8/31/2021 

	14. 
	14. 
	List any prior year grants received from ECHO (include year, project name and amount of grant): 


	2006, Marine Science Center Environmental Education Habitats, $111,807 
	MISSION 
	MISSION 

	1. Provide the Mission Statement for your organization: The mission of the Marine Science Center is to: 1) create inspiring marine educational experiences, which empower our guests, 2) provide outstanding sea turtle and shorebird rehabilitation, and 3) promote the emerging field of conservation medicine. 
	PROJECT TEAM 
	1. List the name and address of the architect, engineer, design consultants and/or general contractor selected. Included the information for the persons signing the Certification of Information and Compliance Form: 
	 DJ Design Services, Inc. – 913 North Nova Road, Holly Hill, FL 32117 – Dana Smith, Architect  Ginger Adair, 123 West Indiana Avenue Room 202, Deland, FL 32720 – Volusia County Environmental Management Director 
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	 Ryan Ossowski, 123 West Indiana Avenue Room 300, Deland, FL 32720 – Volusia County Chief Financial Officer 
	2. 
	2. 
	2. 
	2. 
	List the person/persons who created the budget and describe their experience with this type of project: 

	Laura Laser, Volusia County Senior Architect, and Dana Smith, Consultant Architect, created the budget for the Raptor Education and Conservation Exhibit. Laura Laser and Dana Smith have a combined 30+ years of experience in the construction industry – commercial, residential, and civic architecture. Both are experienced in the construction type of metal roof on wood frame structure with a masonry foundation found in the project. 

	3. 
	3. 
	If a complete list is not available, explain why (include when the project team will be selected): 


	A General Contractor has not been selected at the time of the application because the project has not gone out to Construction Bid Request at the time of application submission. The General Contractor will be selected after the bid process and the Volusia County Purchasing Department has obtained the signed contract. 
	PROJECT MANAGEMENT TEAM 
	1. List the name of staff dedicated to this project (include their responsibilities and the amount of time each will be spending on the project per week): 
	 Chad Macfie, Marine Science Center (MSC) Manager – Design, on-site project coordination and management, educational interpretation of exhibit, 25% 
	 Tracy Dawson, MSC Bird Hospital Manager – Design, ensure construction of exhibit meets animal safety and husbandry requirements, educational interpretation of exhibits, 15% 
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	 Michelle Webster, MSC Education Coordinator – Design, educational interpretation of exhibit, staff and volunteer educational training on the exhibit’s educational and 
	conservation message, 15% 
	 Laura Laser, Volusia County Architect – Project Management Design Phase, coordination with Architect/Engineer of Record and General Contractor, ensure the design meets Budget, Schedule and County Standards, 10% 
	 Charles Conway, Volusia County Construction Manager, Project Management Construction Phase, Coordinate with Architect/Engineer of Record and General Contractor, ensure construction meets Budget, Schedule and County Standards, 10% 
	RESTRICTIVE COVENANTS 
	1. Do you agree to comply with the requirement to file a 20-year Restrictive Covenant with the Volusia County Clerk of Court if ECHO Grant is awarded? ☒ Yes ☐ No 
	
	
	
	

	If the project of the application is mortgaged or leased property, other than those applying for trails in the County Master Plan or projects on land not owned by the applicant, a letter from the Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants must be provided with the application. 

	
	
	

	Applicants with projects on State or Federal owned lands are automatically exempt from this requirement, but are held to the same liquidated damages cited within the Restrictive Covenants through language found in the final ECHO agreement for which the grantee is held responsible. 
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	PROJECT DESCRIPTION 
	1. Describe the project and explain how it will achieve the goals of Resolution 2000-156 to plan for the future growth of Volusia and enhance the quality of life for its residents (use factual information/documentation to show how this project will accomplish these goals): 
	The Raptor Education and Conservation Exhibit will create new habitats to house six of the Marine Science Center’s (MSC) raptor ambassadors for their species. The habitats will be nestled in the natural habitat of the MSC campus, in an area close to the main exhibit building. Construction of the new exhibit will allow the MSC to move the non-releasable bird ambassadors, and repurpose six existing habitats located at the Mary Keller Seabird Sanctuary. Constructing the new exhibit closer to the main building 
	focus on improving educational opportunities to teach the public about Volusia County’s 
	conservation efforts and how visitors can take these messages home and help lessen human impacts in their area. Design elements of the new exhibit will improve the visitor experience by: 
	1. 
	1. 
	1. 
	Creating a walk-through pavilion, immersing the visitor in the bird habitats. 

	2. 
	2. 
	Providing a roof over the visitor area to protect the area from the sun and rain. 

	3. 
	3. 
	Improving the interpretive component of the exhibit with static signage and interactive touch-screen computers to engage visitors and teach about raptors and their much-needed conservation. 

	4. 
	4. 
	Ensuring ADA accessibility through rail height, plexiglass barriers, and viewing angles that improve the exhibit for all visitors. 


	The exhibit will help achieve the goals of Resolution 2000-156 by providing an awe-inspiring exhibit that will educate the public about current avian environmental issues, encourage 
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	stewardship, and promote tourism opportunities and experiences by updating exhibits and programs. 
	The Mary Keller Seabird Sanctuary at the MSC is a unique facility that combines a rehabilitation hospital with non-releasable avian ambassador exhibits that provide a diversity of visitors with positive experiences. The project’s design elements will improve visitor experience, place additional focus on avian education and conservation, and will increase MSC attendance. Bird enthusiasts represent a close-knit community of outdoor and conservation-minded individuals. From hobbyists to professional naturalist
	The MSC has averaged over 1100 birds admitted for rehabilitation per year since its opening in 2006, but currently has only four rehabilitation spaces for the critical second stage of rehabilitation. This “limited activity,” stage of the healing process is necessary prior to release of the bird. Constructing the new exhibit would allow the six current habitats to be repurposed into additional limited activity spaces and improve the care of admitted birds and the efficiency of moving birds through the healin
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	2. Describe the project and construction timeline: 
	The project’s construction will stay consistent with the MSC’s architecture and design to blend into the native habitat. The project construction will be an open competitive bid managed by Volusia County’s Purchasing Department. Once the General Contractor has been selected, approved, and contracted, the Volusia County Engineering and Construction Division will take over the project management. 
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	4. 
	4. 
	4. 
	4. 
	Describe how the project will comply with the ADA accessibility requirements: 

	The project will comply with the ADA accessibility requirements through the design and construction phases. The project’s design was created to be added to an existing ADA compliant walkway to eliminate the need for additional ramps and landings. Additionally, interpretive design (signage and interactive programs) will use the, “Smithsonian Guidelines for Accessible Exhibition Design” to consider content, exhibit signage, sightlines, and audiovisuals. 

	5. 
	5. 
	If applicable, describe any additional phases: N/A 


	PERFORMANCE MEASURES 
	1. Explain the project’s goals and objectives: 
	The project’s goals are to create a new exhibit to house the MSC’s non-releasable raptor ambassadors that increases conservation awareness for avian species and enthusiasm for outdoor, nature-based activities. In addition, creation of new exhibits in a museum, zoo, or aquarium facility helps increase repeat visitation, improve the quality of life of its animal residents, and improve visitor knowledge through interpretive strategies. The project will meet goals by: 
	 Improving visitor experience and educational value, which generates awareness for avian conservation and Volusia County’s critical habitat for migratory birds.  Creating new avian habitats that connect animal care to the MSC mission of providing outstanding sea turtle and avian rehabilitation. 
	 Designing interactive strategies with improved technology that engages visitors and helps them retain conservation messages and make the connection to improve environmental stewardship. 
	Page 11 of 24 
	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	2. Elaborate on how these goals and objectives will be measured for the length of the restrictive covenants: 
	The MSC monitors and records attendance levels through its Point of Sale system and visitor satisfaction through online reviews and visitor surveys. These surveys have established that word of mouth and social media have been significant drivers for visitation and that 38% of visitors have visited the MSC more than once. The goal of increasing visitor experience will be measured by monitoring travel website reviews and social media to evaluate the project. Because attendance numbers rely on several factors,
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	DRAWINGS 
	1. Drawings are required from ALL applicants (documents must be legible and to scale with legends): 
	a. 
	a. 
	a. 
	Current drawings and/or excavation plans for the family. N/A 

	b. 
	b. 
	Site survey with existing structures [Page D-1/Survey 1] and site plans with structures [Page D-2/Survey 2]. 


	2. Vacant land acquisition projects shall include: N/A 
	a. 
	a. 
	a. 
	Conceptual drawings of improvements to the property, which are to be completed within two years of acquisition. 

	b. 
	b. 
	Proposed structures must include elevations, floor plans and design elements such as landscaping. 


	3. 
	3. 
	3. 
	Street Locator Map (indicate the physical location of the project within the local areas; include road names and “North” for directional reference). [Page D-3] 

	4. 
	4. 
	4. 
	Site Plan should show the building footprint, travel ways, parking, landscaping, etc.  This section should include: [Page D-4/Site Plan 1] 

	a. 
	a. 
	a. 
	Site Survey 

	b. 
	b. 
	Trees and topography 

	c. 
	c. 
	Civil drawing 

	d. 
	d. 
	Water retention drainage and circulation 



	5. 
	5. 
	5. 
	Preliminary and Schematic Drawings. Drawings should show: 

	a. 
	a. 
	a. 
	A general model of floor/site plans, showing the location of project elements. [Floor Plan with project elements Page D-5/Site Plan 2] [Site Plan with project elements Page D-6/Site Plan 3] 

	b. 
	b. 
	Florida-friendly landscape plan (The Florida Friendly Landscaping guide can be found at ). [Site Plan 2 & 3] 
	Selection Guide 2015.pdf
	https://ffl.ifas.ufl.edu/pdf/FYN Plant 
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	6. Design and Development Documents. Documents should show more detail including: 
	a. 
	a. 
	a. 
	Selection of materials and engineering systems involved [See A & E Plans/Page D-7-14] 

	b. 
	b. 
	Detailed cost estimate [See Budget Detail Chart] 

	c. 
	c. 
	Environmentally sustainable materials [N/A for this project] 


	7. Construction Documents should include written and graphic instructions. These documents should be focused on specifications for the project (building systems, floor plans, elevations, etc.) and should include site utilities and ADA information. 
	a. 
	a. 
	a. 
	Outdoor, trails, parks, sports facilities and playgrounds require a bid set of plans, which are ready to be used for the procurement process. 

	b. 
	b. 
	New construction, facility remodel and historic projects require a set of A&E plans, which are ready to be used for the procurement process. [See A & E Plans/Page D-7-14] 

	c. 
	c. 
	Historic projects need to demonstrate research and compliance with the Historic Preservation Standards and Guidelines. 


	8. Permanent ECHO Sign documents should include site design, materials and site placement. 
	[Page D-15&16] 
	PROJECT BUDGET 
	1. 
	1. 
	1. 
	A complete project budget must be submitted in the format provided by the county. Budget must be accurate and realistic (projects will be implemented within the budget set at the time of application). 

	2. 
	2. 
	2. 
	The budget should be presented by each type of funding: 

	a. 
	a. 
	a. 
	UC = Unencumbered Cash 

	b. 
	b. 
	LM = Land Match 

	c. 
	c. 
	IK = In-kind 

	d. 
	d. 
	PSC = Previously Spent Cash 



	3. 
	3. 
	The budget must include temporary and permanent ECHO signage (signs may not be funded with ECHO funding). 
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	MATCH DOCUMENTATION 
	1. All documentation for match must be included in the application as outlined in the ECHO Guidebook pages 9 -11. [Match Narrative and Table of Match Contents begins on Page 61] 
	OPERATING FORECAST DETAIL 
	1. Outline how the facility or project will operate once complete. The narration should include such items (as applicable) as staffing, maintenance requirements, increased programming, fees and memberships. Include a detailed maintenance and replacement plan for the 20-year compliance period: 
	The new exhibit will operate like most live animals exhibits at the MSC with a self-guided approach that utilizes interpretive signage (static and interactive) and an education docent available to engage visitors, answer questions, and monitor the health of the animal ambassadors. 
	Staffing will remain at current levels, but additional emphasis will be placed on recruiting volunteers interested in avian husbandry and conservation to help monitor the new exhibit. The exhibit’s operation will not be dependent on staffing due to its self-guided approach and proximity to the main gallery of exhibits. 
	The exhibit’s design will consider long-term maintenance, and the covered exhibit area will extend the life of the materials.  The MSC staff will coordinate repairs under its yearly operating budget and coordinate with Volusia County’s Facilities Division to submit budget requests for substantial maintenance requirements based on the material’s life expectancy and annual inspections. 
	The new exhibit will help increase programming by providing an additional area to present the glove-trained avian ambassadors. These live animal presentations are popular amongst a wide diversity of visitors and provide an excellent opportunity to capture the audience’s attention and provide information on the ambassador and its conservation concerns. The popularity of these presentations has led to increased visitation and satisfaction that helps build community support through awareness, donations, and in
	The maintenance and replacement plan will be similar to existing outdoor exhibits at the MSC. Scheduled maintenance would include pressure washing the wooden features of the structure to eliminate mold and fungus that can deteriorate the wood. Inspections of the fastening systems will identify and repair structures that may have swelled or warped leading to loosening 
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	of the boards and creating hazards. Animal care staff conducts daily inspections of the habitats to ensure the exhibit remains predator-proof and safe for the animals. 
	Replacement plans will focus on the roof of the exhibit and the predator barriers. Yearly inspections of these features will help identify warranty issues and predict lifespans necessary to budget these features for replacement. 
	2. Submit a business plan, feasibility study and marketing plan. These plans must be specific to Volusia County and the proposed project: 
	The Marine Science Center (MSC) opened in 2002 as an initiative of the Volusia County 
	Government to enhance the area’s Environmental, Cultural, Heritage and Outdoor (ECHO) 
	educational and awareness opportunities. The MSC is located in Ponce Inlet, FL and nestled in a maritime forest blocks away from the Atlantic Ocean. Volusia County developed the Center to rehabilitate and release injured sea turtles and seabirds and educate the general public about the importance of being good stewards to our marine environments. The Mary Keller Seabird Sanctuary opened in 2004 and began rehabilitating birds in 2005. Since opening, the MSC has hosted over 1.3 million visitors, cared for ove
	The MSC appeals to a wide variety of audiences, including both residents and visitors. School groups from Volusia County and surrounding counties regularly visit the MSC during the school year and summer camps, including 10 weeks of MSC sponsored camps, tour the Center to learn 
	about Volusia County’s critical habitats and explore Lighthouse Point Park during ECO Walks. Bird 
	enthusiasts represent a very environmentally-conscious population of America. This population conducts its activities outdoors and, many times, in heavily wooded areas and protected lands. Major environmental groups are represented by this population, including the Audubon Society and American Bird Conservancy that play a significant role in environmental education and conservation of critical habitat. The new exhibit will help visitors further understand the importance of habitat conservation to animal and
	groups that share the MSC’s mission and values. 
	Although education, conservation, and rehabilitation are the core of most environmental learning centers, admission and gift shop sales help offset the operating costs of these centers. The average revenue of the MSC covers approximately 45% of the total operating costs. Operating the sea turtle and seabird rehabilitation hospitals is a large portion of the total operating costs including, medical supplies, staffing, and expenses to maintain and repair the life support systems necessary to the house sick an
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	business plan for the new Raptor Education and Conservation Exhibit will utilize the improved exhibit’s aesthetics, natural animal habitats, and conservation messages to further reach the hearts and minds of its visitors to improve community support for the MSC’s mission and bring a 
	part of the center home from its gift shop. 
	The MSC Manager is responsible for the daily operation of the MSC and supervising the Sea Turtle, Bird, Education, Aquarium, and Guest Services Department Managers. Each department is supported by a full-time county position, including a Tradesworker I position that is responsible for the life support and physical plant maintenance of the facility and an Environmental Specialist I position that performs as a hospital assistant to the sea turtle and seabird hospitals. The MSC also employs 28+ part-time posit
	The feasibility of a successful project depends on a number of factors and a well-organized plan. The COVID-pandemic created an opportunity to increase the MSC’s programming beyond on-site visitation and has reached over 1 million people while the MSC was closed to the public. The implementation of this virtual programming increases the feasibility of a successful program beyond the economic situation of the area and to remain relevant during closures or times of depressed tourism. Considering technology ha
	The population of Volusia County is currently growing as individuals seek affordable retirement homes and cost of living and manufacturing, and corporate entities move into the area. The months between June and September have the highest visitation to the MSC as tourism increases, and children are out of school. Approximately 18% of the visitors to the MSC are considered seniors (ages 50+), and Volusia County sees an increase in population during the late fall through spring months as retirees overwinter in
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	The new exhibit and location closer to the main building will bring more attention to the Bird Department Program and rehabilitation efforts. The MSC is well-known for its sea turtle hospital, but the Mary Keller Seabird Hospital is located across the main parking lot and receives less exposure from the routine visitor that misses signage directing them to the additional avian 
	exhibits. The new project’s location and convenience to additional animal exhibits increases the success and exposure to the efforts of the Mary Keller Seabird Sanctuary, and the MSC’s conservation efforts as a whole. 
	The marketing plan of the new exhibit focuses on the grand opening and continual social media and learning opportunities the exhibit presents. Surveys have indicated that word of mouth and electronic media draw the most visitors to the Center. Significant promotion during the opening phase of the exhibit, including increased programming to support avian conservation and donor and stakeholder recognition, will help spread enthusiasm from residents and businesses. 
	Marketing after the exhibit opens will continue to highlight the new exhibits and programs at the MSC. Current marketing strategies will be revised to include the new Raptor Education and Conservation Exhibit, including printed media, radio interviews, news releases, and social media. Social media and virtual learning will continue to play a large role in telling the story of our avian ambassadors. Targeting audiences and cultivating relationships through special programs and outreach events will also play 
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	FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES 
	FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES 

	1. County of Volusia and Local Municipalities must provide a link to their Financial Statement under GASB 34.  The link should include the following documents: 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 


	a. 
	a. 
	a. 
	A Management Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 

	b. 
	b. 
	A Response Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 

	c. 
	c. 
	An Opinion Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 


	2. Not-for-Profit Organizations: the required financial information is determined by the operating revenue or expenses/expenditures annual average of the three fiscal years prior to the application deadline, as outlined in the ECHO Guidebook. 
	a. Additional supporting documents for Not-for-Profit organizations: 
	i. IRS letter granting Not-for-Profit 501 (c) (3) status in Florida. 
	ii. The most recent Uniform Business Report (Annual Report) filed with the State of Florida, Division of Corporations. 
	iii. Unrestrictive ownership or undisturbed use of facility documentation (unless the project is an acquisition). 
	iv. Letter of intent to sell from the owner for Acquisition Projects. 
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	Attachment Checklist: Please check your application before submitting. 
	The following items/documentation be included with your application or your application be scored. All match sources must be secured and proof thereof submitted by the Application Deadline in the Application Review Calendar at 
	must 
	will not 

	-Calendar-updated-8.30.2021.pdf 
	-Calendar-updated-8.30.2021.pdf 
	https://www.volusia.org/core/fileparse.php/5951/urlt/2020 2021


	APPLICANT 
	☒ECHO Application, completed and signed Proof of ownership or copy of lease 
	☒Mission Statement for Organization 
	☒Form 1.6 – Certification of Information and Compliance, completed and signed Drawings 
	☒Street Locator 
	☒Map Site Plan 
	☒Preliminary & Schematic Drawings 
	☒Design & Development Documents 
	☒Construction Documents 
	☒Permanent ECHO Sign Documents 
	☒Project Budget Detail Chart 
	☒Official Documentation of Match 
	☒Business Plan 
	☒Feasibility Study 
	☒Marketing Plan 
	☒Fiscal Stability Chart 
	☒Financial Audit Documents (listed in the ECHO Guidebook page 15) 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 


	☐Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3) N/A ☒Restrictive Covenants or Statement agreeing to follow this requirement ☐Other 
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	Acquisition History 
	Purpose of Acquisition 
	Purpose of Acquisition 

	The County of Volusia and State acquired Lighthouse Point Park to protect, develop, operate, and maintain said property for public outdoor recreational, park, conservation, cultural and natural resource protection and related purposes. 

	Sequence of Acquisition 
	Sequence of Acquisition 
	Sequence of Acquisition 

	In June 1983, the Ponce DeLeon Port Authority obtained title to multiple parcels amounting to approximately 51 acres which later became Lighthouse Point Park. The Port Authority originally served as local sponsor of the previous DNR Save Our Coasts grant program and received $1.7 million, which assisted in the $2.8 million purchase price. The Port Authority from 1984 through 1988 purchased six remaining lots for a total amount of $43,800. 

	Title Interest 
	Title Interest 
	The Board of Trustees of the Internal Improvement Trust Fund (BFIITF) holds fee simple title to Lighthouse Point Park, and Volusia County manages the park under Lease 3916 for a period of fifty (50) years. The lease will expire on April 14, 2047. 
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	ESTIMATE 
	ESTIMATE 
	Holly Hill, FL 32117 (386) 238-5507 
	E-34419 
	E-34419 
	PO Number: MA4083 
	www.image360daytona.com 
	www.image360daytona.com 

	Payment Terms: Net 45 
	Created Date: 9/15/2021 
	Created Date: 9/15/2021 
	Created Date: 9/15/2021 

	DESCRIPTION: ECHO Grant Plaque (MSC) 
	DESCRIPTION: ECHO Grant Plaque (MSC) 

	Bill To: 
	Bill To: 
	Volusia County Marine Science Center 
	Pickup At: Image360 - Daytona 

	TR
	100 Lighthouse Dr. 
	100 Lighthouse Dr. 

	TR
	Ponce Inlet, FL 32127 
	Ponce Inlet, FL 32127 

	US 
	US 
	US 


	Requested By: Chad Macfie Email: Work Phone: (386) 804-3529 Tax ID: 85-8012622393C9 
	cmacfie@volusia.org 

	Salesperson: Image360 - Daytona Entered By: Tracy Collins 
	NO. Product Summary QTY UNIT PRICE AMOUNT 1 ECHO Plaque (Aluminum) 1 $3,208.50 $3,208.50 Text: (Vol Co logo)  (EHCO logo) The Volusia ECHO Grant Program was approved by Volusia County citizens, November 2000, to construct environmental, cultural, historical, and outdoor recreation projects. (TBD) Description: EHCO Plaque: (1) Aluminum Plaque 30 W x 38.4 H, 5/16 Thick Material, Raised Copy-Horizontal Stroke, Stipple-w/Brushed Surface, Single Line Wide Bevel, 2025 Black Painted, Satin, Finished Back, Notes: 1
	Generated On: 9/16/2021 8:57 AM Page  1 of 2 
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	Reduction Exercise 
	Reduction Exercise 
	Council direction was to look at a 3% and 5% reduction in the non-public safety or external expense areas 
	Council direction was to look at a 3% and 5% reduction in the non-public safety or external expense areas 
	

	Total recommended budget for those areas -$75,372,974 
	

	3% reduction would be $2,261,189 
	

	5% reduction would be $3,768,649 
	

	Leadership met to discuss the most logical way to approach reductions 
	Leadership met to discuss the most logical way to approach reductions 
	

	3 



	3% Reduction 
	3% Reduction 
	Category Reduction Amount Reduce Economic Development new infrastructure funding $1,593,439 Reduce Parks & Recreation programs $62,750 Reduce professional services in Accounting based on new audit contract $30,000 Fund $2,945,000 total in one-time Marine Science Center capital with ARPA funds ($2,370,000 in forecast years) $575,000 FY22 Total reductions $2,261,189 (3%) General Fund millage with 3% reductions 5.3950 
	4 

	5% Reduction – Page 1 of 2 
	5% Reduction – Page 1 of 2 
	Category Reduction Amount 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	$2,482,353 

	Eliminate new Internal Auditor staff request 
	Eliminate new Internal Auditor staff request 
	$82,449 

	Reduce General Fund funding for Land Management 
	Reduce General Fund funding for Land Management 
	$250,000 

	Eliminate conversion to Microsoft Exchange email 
	Eliminate conversion to Microsoft Exchange email 
	$472,943 


	5 

	5% Reduction – Page 2 of 2 
	5% Reduction – Page 2 of 2 
	
	
	
	
	

	Coastal reductions -$163,273 

	
	
	
	

	Close three beach ramps during off season 

	
	
	

	Reduce port-o-let service frequency year round 

	
	
	

	Reduce beach ramp sweeping 

	
	
	

	Eliminate educational printing for beach kiosks 

	
	
	

	Unfund one position 



	
	
	
	

	Parks, Recreation & Culture reductions $149,366 
	-


	
	
	
	

	Reduce number of field trips for summer recreation program 

	
	
	

	Unfund one position 




	
	
	
	
	

	Growth & Resource Management reductions $107,191 
	-


	
	
	
	

	Downgrade two position classifications 

	
	
	

	Reduce grant match funding for water quality and sustainability projects 

	
	
	

	Reduce river clean up allocation 



	
	
	

	Community Information reductions -$61,074 


	Unfund one position 
	

	Total reductions -$3,768,649 (5%) 
	

	General Fund millage with 5% reductions – 5.3583 
	

	6 
	Direction 
	Direction 

	No reductions to recommended budget 
	

	General Fund millage rate 5.4500 
	

	3% reduction -$2,261,189 
	3% reduction -$2,261,189 
	


	
	
	
	

	General Fund millage rate 5.3950 

	
	
	

	General Fund millage rate 5.3583 


	5% reduction -$3,768,649 
	5% reduction -$3,768,649 
	

	Figure






