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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

11. Type of Organization: 

☒ Municipal government or a budgeted organization of Volusia County Government 

☐ Not-for-Profit Corporation classified as a 501(c) (3) 

12. Project Funding (Grant Request Amount and Match Amount): 

a. Standard Grant Request (up to $600,000.00) $ 208,298 

b. Exceptional Grant Request (up to $2,500,000.00) $ N/A 

c. Confirmed Match Funds $ 208,299 

d. Total Project Cost (ECHO + Match) $ 416,597 

13. Mandatory Workshop was attended by: Chad Macfie 

Date of Workshop: 8/31/2021 

14. List any prior year grants received from ECHO (include year, project name and amount of 

grant): 

2006, Marine Science Center Environmental Education Habitats, $111,807 

MISSION 

1. Provide the Mission Statement for your organization: 

The mission of the Marine Science Center is to: 1) create inspiring marine educational 

experiences, which empower our guests, 2) provide outstanding sea turtle and shorebird 

rehabilitation, and 3) promote the emerging field of conservation medicine. 

PROJECT TEAM 

1. List the name and address of the architect, engineer, design consultants and/or general 

contractor selected. Included the information for the persons signing the Certification of 

Information and Compliance Form: 

 DJ Design Services, Inc. – 913 North Nova Road, Holly Hill, FL 32117 – Dana Smith, Architect 

 Ginger Adair, 123 West Indiana Avenue Room 202, Deland, FL 32720 – Volusia County 

Environmental Management Director 

Page 3 of 24 

http:2,500,000.00
http:600,000.00


 
 

   

 

   

 

       

   

 

        

 

 

        

           

        

             

       

 

         

 

         

        

        

    

 

   

           

    

         

       

        

       

ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

 Ryan Ossowski, 123 West Indiana Avenue Room 300, Deland, FL 32720 – Volusia County 

Chief Financial Officer 

2. List the person/persons who created the budget and describe their experience with this type of 

project: 

Laura Laser, Volusia County Senior Architect, and Dana Smith, Consultant Architect, created the 

budget for the Raptor Education and Conservation Exhibit. Laura Laser and Dana Smith have a 

combined 30+ years of experience in the construction industry – commercial, residential, and 

civic architecture. Both are experienced in the construction type of metal roof on wood frame 

structure with a masonry foundation found in the project. 

3. If a complete list is not available, explain why (include when the project team will be selected): 

A General Contractor has not been selected at the time of the application because the project 

has not gone out to Construction Bid Request at the time of application submission. The 

General Contractor will be selected after the bid process and the Volusia County Purchasing 

Department has obtained the signed contract. 

PROJECT MANAGEMENT TEAM 

1. List the name of staff dedicated to this project (include their responsibilities and the amount of 

time each will be spending on the project per week): 

 Chad Macfie, Marine Science Center (MSC) Manager – Design, on-site project coordination 

and management, educational interpretation of exhibit, 25% 

 Tracy Dawson, MSC Bird Hospital Manager – Design, ensure construction of exhibit meets 

animal safety and husbandry requirements, educational interpretation of exhibits, 15% 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

 Michelle Webster, MSC Education Coordinator – Design, educational interpretation of 

exhibit, staff and volunteer educational training on the exhibit’s educational and 

conservation message, 15% 

 Laura Laser, Volusia County Architect – Project Management Design Phase, coordination 

with Architect/Engineer of Record and General Contractor, ensure the design meets 

Budget, Schedule and County Standards, 10% 

 Charles Conway, Volusia County Construction Manager, Project Management Construction 

Phase, Coordinate with Architect/Engineer of Record and General Contractor, ensure 

construction meets Budget, Schedule and County Standards, 10% 

RESTRICTIVE COVENANTS 

1. Do you agree to comply with the requirement to file a 20-year Restrictive Covenant with the 

Volusia County Clerk of Court if ECHO Grant is awarded? 

☒ Yes ☐ No 

 If the project of the application is mortgaged or leased property, other than those applying 

for trails in the County Master Plan or projects on land not owned by the applicant, a letter from 

the Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants must be 

provided with the application. 

 Applicants with projects on State or Federal owned lands are automatically exempt from this 

requirement, but are held to the same liquidated damages cited within the Restrictive 

Covenants through language found in the final ECHO agreement for which the grantee is held 

responsible. 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

PROJECT DESCRIPTION 

1. Describe the project and explain how it will achieve the goals of Resolution 2000-156 to plan for 

the future growth of Volusia and enhance the quality of life for its residents (use factual 

information/documentation to show how this project will accomplish these goals): 

The Raptor Education and Conservation Exhibit will create new habitats to house six of the 

Marine Science Center’s (MSC) raptor ambassadors for their species. The habitats will be nestled 

in the natural habitat of the MSC campus, in an area close to the main exhibit building. 

Construction of the new exhibit will allow the MSC to move the non-releasable bird ambassadors, 

and repurpose six existing habitats located at the Mary Keller Seabird Sanctuary. Constructing 

the new exhibit closer to the main building will help consolidate the educational opportunities 

and improve the visitor experience at the MSC. Before the COVID-19 impact on attendance and 

operation, the MSC was attracting over 100,000 visitors per year. Staff at the MSC continues to 

focus on improving educational opportunities to teach the public about Volusia County’s 

conservation efforts and how visitors can take these messages home and help lessen human 

impacts in their area. Design elements of the new exhibit will improve the visitor experience by: 

1. Creating a walk-through pavilion, immersing the visitor in the bird habitats. 

2. Providing a roof over the visitor area to protect the area from the sun and rain. 

3. Improving the interpretive component of the exhibit with static signage and interactive 

touch-screen computers to engage visitors and teach about raptors and their much-needed 

conservation. 

4. Ensuring ADA accessibility through rail height, plexiglass barriers, and viewing angles that 

improve the exhibit for all visitors. 

The exhibit will help achieve the goals of Resolution 2000-156 by providing an awe-inspiring 

exhibit that will educate the public about current avian environmental issues, encourage 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

stewardship, and promote tourism opportunities and experiences by updating exhibits and 

programs. 

The Mary Keller Seabird Sanctuary at the MSC is a unique facility that combines a rehabilitation 

hospital with non-releasable avian ambassador exhibits that provide a diversity of visitors with 

positive experiences. The project’s design elements will improve visitor experience, place 

additional focus on avian education and conservation, and will increase MSC attendance. Bird 

enthusiasts represent a close-knit community of outdoor and conservation-minded individuals. 

From hobbyists to professional naturalists and bird-watchers, the avian community are actively 

involved in conservation and policy through several large organizations including the Audubon 

Society and the American Bird Conservancy. The new exhibits will highlight an important part of 

Volusia County’s environmental concerns, further build the attention of bird enthusiasts, and 

cultivate new stewards Volusia County’s fragile ecosystems, both of which support the mission 

of the MSC and ECHO initiatives. 

The MSC has averaged over 1100 birds admitted for rehabilitation per year since its opening in 

2006, but currently has only four rehabilitation spaces for the critical second stage of 

rehabilitation. This “limited activity,” stage of the healing process is necessary prior to release of 

the bird. Constructing the new exhibit would allow the six current habitats to be repurposed into 

additional limited activity spaces and improve the care of admitted birds and the efficiency of 

moving birds through the healing process. 
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2. Describe the project and construction timeline: 

The project’s construction will stay consistent with the MSC’s architecture and design to blend 

into the native habitat. The project construction will be an open competitive bid managed by 

Volusia County’s Purchasing Department. Once the General Contractor has been selected, 

approved, and contracted, the Volusia County Engineering and Construction Division will take 

over the project management. 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

4. Describe how the project will comply with the ADA accessibility requirements: 

The project will comply with the ADA accessibility requirements through the design and 

construction phases. The project’s design was created to be added to an existing ADA compliant 

walkway to eliminate the need for additional ramps and landings. Additionally, interpretive 

design (signage and interactive programs) will use the, “Smithsonian Guidelines for Accessible 

Exhibition Design” to consider content, exhibit signage, sightlines, and audiovisuals. 

5. If applicable, describe any additional phases: 

N/A 

PERFORMANCE MEASURES 

1. Explain the project’s goals and objectives: 

The project’s goals are to create a new exhibit to house the MSC’s non-releasable raptor 

ambassadors that increases conservation awareness for avian species and enthusiasm for 

outdoor, nature-based activities. In addition, creation of new exhibits in a museum, zoo, or 

aquarium facility helps increase repeat visitation, improve the quality of life of its animal 

residents, and improve visitor knowledge through interpretive strategies. 

The project will meet goals by: 

 Improving visitor experience and educational value, which generates awareness for avian 

conservation and Volusia County’s critical habitat for migratory birds. 

 Creating new avian habitats that connect animal care to the MSC mission of providing 

outstanding sea turtle and avian rehabilitation. 

 Designing interactive strategies with improved technology that engages visitors and helps 

them retain conservation messages and make the connection to improve environmental 

stewardship. 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

2. Elaborate on how these goals and objectives will be measured for the length of the restrictive 

covenants: 

The MSC monitors and records attendance levels through its Point of Sale system and visitor 

satisfaction through online reviews and visitor surveys. These surveys have established that word 

of mouth and social media have been significant drivers for visitation and that 38% of visitors 

have visited the MSC more than once. The goal of increasing visitor experience will be measured 

by monitoring travel website reviews and social media to evaluate the project. Because 

attendance numbers rely on several factors, visitor surveys will be used to compare pre-project 

and post-project repeat visitors, visitor satisfaction, and exhibit preferences. Promoting 

environmental education and awareness at zoological and aquarium institutions is paramount to 

most missions. Evaluating the effectiveness of retaining conservation messages and changing 

behaviors to increase environmental stewardship are complex measurables. MSC staff have 

focused on peer-reviewed literature to implement a continual process to gather data and visitor 

feedback to improve its exhibits and educational effectiveness. Pre-post testing will be used for 

K-12 classroom experiences to measure the kids’ knowledge and evaluate learning objectives. 

Animal care staff are experienced at evaluating animal needs and husbandry techniques to 

ensure excellent care of the animals on exhibit. 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

DRAWINGS 

1. Drawings are required from ALL applicants (documents must be legible and to scale with 

legends): 

a. Current drawings and/or excavation plans for the family. N/A 

b. Site survey with existing structures [Page D-1/Survey 1] and site plans with structures 

[Page D-2/Survey 2]. 

2. Vacant land acquisition projects shall include: N/A 

a. Conceptual drawings of improvements to the property, which are to be completed within 

two years of acquisition. 

b. Proposed structures must include elevations, floor plans and design elements such as 

landscaping. 

3. Street Locator Map (indicate the physical location of the project within the local areas; include 

road names and “North” for directional reference). [Page D-3] 

4. Site Plan should show the building footprint, travel ways, parking, landscaping, etc.  This section 

should include: [Page D-4/Site Plan 1] 

a. Site Survey 

b. Trees and topography 

c. Civil drawing 

d. Water retention drainage and circulation 

5. Preliminary and Schematic Drawings. Drawings should show: 

a. A general model of floor/site plans, showing the location of project elements. [Floor Plan 

with project elements Page D-5/Site Plan 2] [Site Plan with project elements Page D-6/Site 

Plan 3] 

b. Florida-friendly landscape plan (The Florida Friendly Landscaping guide can be found at 

https://ffl.ifas.ufl.edu/pdf/FYN Plant Selection Guide 2015.pdf). [Site Plan 2 & 3] 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

6. Design and Development Documents. Documents should show more detail including: 

a. Selection of materials and engineering systems involved [See A & E Plans/Page D-7-14] 

b. Detailed cost estimate [See Budget Detail Chart] 

c. Environmentally sustainable materials [N/A for this project] 

7. Construction Documents should include written and graphic instructions. These documents 

should be focused on specifications for the project (building systems, floor plans, elevations, etc.) 

and should include site utilities and ADA information. 

a. Outdoor, trails, parks, sports facilities and playgrounds require a bid set of plans, which 

are ready to be used for the procurement process. 

b. New construction, facility remodel and historic projects require a set of A&E plans, which 

are ready to be used for the procurement process. [See A & E Plans/Page D-7-14] 

c. Historic projects need to demonstrate research and compliance with the Historic 

Preservation Standards and Guidelines. 

8. Permanent ECHO Sign documents should include site design, materials and site placement. 

[Page D-15&16] 

PROJECT BUDGET 

1. A complete project budget must be submitted in the format provided by the county. Budget 

must be accurate and realistic (projects will be implemented within the budget set at the time of 

application). 

2. The budget should be presented by each type of funding: 

a. UC = Unencumbered Cash 

b. LM = Land Match 

c. IK = In-kind 

d. PSC = Previously Spent Cash 

3. The budget must include temporary and permanent ECHO signage (signs may not be funded with 

ECHO funding). 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

MATCH DOCUMENTATION 

1. All documentation for match must be included in the application as outlined in the ECHO 
Guidebook pages 9 - 11. [Match Narrative and Table of Match Contents begins on Page 61] 

OPERATING FORECAST DETAIL 

1. Outline how the facility or project will operate once complete. The narration should include such 
items (as applicable) as staffing, maintenance requirements, increased programming, fees and 
memberships. Include a detailed maintenance and replacement plan for the 20-year compliance 
period: 

The new exhibit will operate like most live animals exhibits at the MSC with a self-guided 
approach that utilizes interpretive signage (static and interactive) and an education docent 
available to engage visitors, answer questions, and monitor the health of the animal 
ambassadors. 

Staffing will remain at current levels, but additional emphasis will be placed on recruiting 
volunteers interested in avian husbandry and conservation to help monitor the new exhibit. The 
exhibit’s operation will not be dependent on staffing due to its self-guided approach and 
proximity to the main gallery of exhibits. 

The exhibit’s design will consider long-term maintenance, and the covered exhibit area will 
extend the life of the materials.  The MSC staff will coordinate repairs under its yearly operating 
budget and coordinate with Volusia County’s Facilities Division to submit budget requests for 
substantial maintenance requirements based on the material’s life expectancy and annual 
inspections. 

The new exhibit will help increase programming by providing an additional area to present the 
glove-trained avian ambassadors. These live animal presentations are popular amongst a wide 
diversity of visitors and provide an excellent opportunity to capture the audience’s attention and 
provide information on the ambassador and its conservation concerns. The popularity of these 
presentations has led to increased visitation and satisfaction that helps build community support 
through awareness, donations, and increased memberships. 

The maintenance and replacement plan will be similar to existing outdoor exhibits at the MSC. 
Scheduled maintenance would include pressure washing the wooden features of the structure 
to eliminate mold and fungus that can deteriorate the wood. Inspections of the fastening 
systems will identify and repair structures that may have swelled or warped leading to loosening 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

of the boards and creating hazards. Animal care staff conducts daily inspections of the habitats 
to ensure the exhibit remains predator-proof and safe for the animals. 

Replacement plans will focus on the roof of the exhibit and the predator barriers. Yearly 
inspections of these features will help identify warranty issues and predict lifespans necessary to 
budget these features for replacement. 

2. Submit a business plan, feasibility study and marketing plan. These plans must be specific to 
Volusia County and the proposed project: 

The Marine Science Center (MSC) opened in 2002 as an initiative of the Volusia County 
Government to enhance the area’s Environmental, Cultural, Heritage and Outdoor (ECHO) 
educational and awareness opportunities. The MSC is located in Ponce Inlet, FL and nestled in a 
maritime forest blocks away from the Atlantic Ocean. Volusia County developed the Center to 
rehabilitate and release injured sea turtles and seabirds and educate the general public about 
the importance of being good stewards to our marine environments. The Mary Keller Seabird 
Sanctuary opened in 2004 and began rehabilitating birds in 2005. Since opening, the MSC has 
hosted over 1.3 million visitors, cared for over 25,000 sea turtles and over 18,000 birds 
representing over 200 species. 

The MSC appeals to a wide variety of audiences, including both residents and visitors. School 
groups from Volusia County and surrounding counties regularly visit the MSC during the school 
year and summer camps, including 10 weeks of MSC sponsored camps, tour the Center to learn 
about Volusia County’s critical habitats and explore Lighthouse Point Park during ECO Walks. Bird 
enthusiasts represent a very environmentally-conscious population of America. This population 
conducts its activities outdoors and, many times, in heavily wooded areas and protected lands. 
Major environmental groups are represented by this population, including the Audubon Society 
and American Bird Conservancy that play a significant role in environmental education and 
conservation of critical habitat. The new exhibit will help visitors further understand the 
importance of habitat conservation to animal and plant survival, and form relationships with 
groups that share the MSC’s mission and values. 

Although education, conservation, and rehabilitation are the core of most environmental 
learning centers, admission and gift shop sales help offset the operating costs of these centers. 
The average revenue of the MSC covers approximately 45% of the total operating costs. 
Operating the sea turtle and seabird rehabilitation hospitals is a large portion of the total 
operating costs including, medical supplies, staffing, and expenses to maintain and repair the life 
support systems necessary to the house sick and injured aquatic animals. Environmental centers 
also depend on support groups, sponsors, and donations to help offset operating costs. The 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

business plan for the new Raptor Education and Conservation Exhibit will utilize the improved 
exhibit’s aesthetics, natural animal habitats, and conservation messages to further reach the 
hearts and minds of its visitors to improve community support for the MSC’s mission and bring a 
part of the center home from its gift shop. 

The MSC Manager is responsible for the daily operation of the MSC and supervising the Sea 
Turtle, Bird, Education, Aquarium, and Guest Services Department Managers. Each department 
is supported by a full-time county position, including a Tradesworker I position that is responsible 
for the life support and physical plant maintenance of the facility and an Environmental Specialist 
I position that performs as a hospital assistant to the sea turtle and seabird hospitals. The MSC 
also employs 28+ part-time positions that work as support staff to each department. One of the 
part-time support staff serves as Volunteer Coordinator to the 200+ volunteers who donate on 
average 14,000 hours working at the MSC. Each staff member has been trained and works closely 
with the Volunteer Coordinator to ensure volunteers perform their duties and understand the 
importance of volunteer satisfaction to retention. Since the new exhibit replaces the existing 
“Raptor Row”, staffing needs should not be impacted. On the contrary, the exhibit’s design will 
allow the raptors to remain in the exhibit overnight, reducing the amount of time spent each day 
transporting the birds to and from the exhibit. Repurposing the existing exhibits into additional 
rehabilitation space will also create efficiencies within the bird rehabilitation program, improving 
animal care and saving time and money. 

The feasibility of a successful project depends on a number of factors and a well-organized plan. 
The COVID-pandemic created an opportunity to increase the MSC’s programming beyond on-site 
visitation and has reached over 1 million people while the MSC was closed to the public. The 
implementation of this virtual programming increases the feasibility of a successful program 
beyond the economic situation of the area and to remain relevant during closures or times of 
depressed tourism. Considering technology has become a more mainstream connection to a 
diversity of ages and economic backgrounds, the MSC has developed signage and QR codes that 
highlights the many virtual and social media opportunities to educate the public. These new 
opportunities increase excitement for its programs and exhibits, and remain in the minds of its 
visitors long after they leave the MSC. 

The population of Volusia County is currently growing as individuals seek affordable retirement 
homes and cost of living and manufacturing, and corporate entities move into the area. The 
months between June and September have the highest visitation to the MSC as tourism 
increases, and children are out of school. Approximately 18% of the visitors to the MSC are 
considered seniors (ages 50+), and Volusia County sees an increase in population during the late 
fall through spring months as retirees overwinter in Florida. Approximately 48% and 26% of the 
visitors are adults and children, respectively. 
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The new exhibit and location closer to the main building will bring more attention to the Bird 
Department Program and rehabilitation efforts. The MSC is well-known for its sea turtle hospital, 
but the Mary Keller Seabird Hospital is located across the main parking lot and receives less 
exposure from the routine visitor that misses signage directing them to the additional avian 
exhibits. The new project’s location and convenience to additional animal exhibits increases the 
success and exposure to the efforts of the Mary Keller Seabird Sanctuary, and the MSC’s 
conservation efforts as a whole. 

The marketing plan of the new exhibit focuses on the grand opening and continual social media 
and learning opportunities the exhibit presents. Surveys have indicated that word of mouth and 
electronic media draw the most visitors to the Center. Significant promotion during the opening 
phase of the exhibit, including increased programming to support avian conservation and donor 
and stakeholder recognition, will help spread enthusiasm from residents and businesses. 

Marketing after the exhibit opens will continue to highlight the new exhibits and programs at the 
MSC. Current marketing strategies will be revised to include the new Raptor Education and 
Conservation Exhibit, including printed media, radio interviews, news releases, and social media. 
Social media and virtual learning will continue to play a large role in telling the story of our avian 
ambassadors. Targeting audiences and cultivating relationships through special programs and 
outreach events will also play an important role in promoting the new exhibit and garnering 
continued support for the MSC’s conservation mission. 
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FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES 

1. County of Volusia and Local Municipalities must provide a link to their Financial Statement under 
GASB 34.  The link should include the following documents: 

https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 

a. A Management Letter from the last fiscal year Independent Auditor’s Report on the Basic 
Financial Statement. 

b. A Response Letter from the last fiscal year Independent Auditor’s Report on the Basic 
Financial Statement. 

c. An Opinion Letter from the last fiscal year Independent Auditor’s Report on the Basic 
Financial Statement. 

2. Not-for-Profit Organizations: the required financial information is determined by the operating 
revenue or expenses/expenditures annual average of the three fiscal years prior to the 
application deadline, as outlined in the ECHO Guidebook. 

a. Additional supporting documents for Not-for-Profit organizations: 
i. IRS letter granting Not-for-Profit 501 (c) (3) status in Florida. 

ii. The most recent Uniform Business Report (Annual Report) filed with the State of 
Florida, Division of Corporations. 

iii. Unrestrictive ownership or undisturbed use of facility documentation (unless the 
project is an acquisition). 

iv. Letter of intent to sell from the owner for Acquisition Projects. 
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ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 

Attachment Checklist: Please check your application before submitting. 

The following items/documentation must be included with your application or your application 
will not be scored. All match sources must be secured and proof thereof submitted by the 
Application Deadline in the Application Review Calendar at 
https://www.volusia.org/core/fileparse.php/5951/urlt/2020 2021-Calendar-updated-
8.30.2021.pdf 

APPLICANT 

☒ECHO Application, completed and signed Proof of ownership or copy of lease 

☒Mission Statement for Organization 

☒Form 1.6 – Certification of Information and Compliance, completed and signed Drawings 

☒Street Locator 

☒Map Site Plan 

☒Preliminary & Schematic Drawings 

☒Design & Development Documents 

☒Construction Documents 

☒Permanent ECHO Sign Documents 

☒Project Budget Detail Chart 

☒Official Documentation of Match 

☒Business Plan 

☒Feasibility Study 

☒Marketing Plan 

☒Fiscal Stability Chart 

☒Financial Audit Documents (listed in the ECHO Guidebook page 15) 
https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 

☐Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3) N/A 

☒Restrictive Covenants or Statement agreeing to follow this requirement 

☐Other 

Page 24 of 24 

https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf
https://www.volusia.org/core/fileparse.php/5951/urlt/2020


 

Acquisition  History  
 

Purpose of Acquisition  
The  County  of Volusia  and  State  acquired  Lighthouse  Point  Park to  protect,  develop,  

operate, and  maintain said property  for public  outdoor  recreational,  park, conservation, cultural 
and  natural resource protection and  related  purposes.  
 
Sequence of Acquisition  

In  June  1983, the  Ponce  DeLeon  Port Authority  obtained  title  to  multiple parcels  
amounting  to  approximately  51  acres  which later became  Lighthouse  Point Park. The  Port  
Authority  originally  served  as local sponsor of  the  previous DNR Save  Our Coasts grant  
program and received  $1.7 million, which assisted in the $2.8 million  purchase price.  The Port  
Authority from 1984  through 1988  purchased  six remaining lots for a total amount of  $43,800.  
 
Title Interest  

The  Board  of  Trustees  of  the  Internal Improvement Trust  Fund  (BFIITF)  holds fee  simple  
title  to  Lighthouse  Point Park, and  Volusia County  manages  the  park under Lease  3916  for a  
period  of  fifty (50) years. The lease will expire on April 14, 2047.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



































 

 

1440 N. Nova Road 
Suite 308 ESTIMATE 
Holly Hill, FL 32117 
(386) 238-5507 E-34419 

PO Number: MA4083 
www.image360daytona.com Payment Terms: Net 45 

Created Date: 9/15/2021 

DESCRIPTION: ECHO Grant Plaque (MSC) 

Bill To: Volusia County Marine Science Center Pickup At: Image360 - Daytona 
100 Lighthouse Dr. 100 Lighthouse Dr. 
Ponce Inlet, FL 32127 Ponce Inlet, FL 32127 
US US 

Requested By: Chad Macfie 
Email: cmacfie@volusia.org 

Work Phone: (386) 804-3529 
Tax ID: 85-8012622393C9 

Salesperson:  Image360 - Daytona 
Entered By: Tracy Collins 

NO. Product Summary QTY UNIT PRICE AMOUNT 

1 ECHO Plaque (Aluminum) 1 $3,208.50 $3,208.50 

Text: 
(Vol Co logo)  (EHCO logo) 

The Volusia ECHO 
Grant Program was 
approved by Volusia 
County citizens, 
November 2000, to 
construct environmental, 
cultural, historical, and 
outdoor recreation 
projects. 
(TBD) 

Description: 
EHCO Plaque: (1) Aluminum Plaque 30 W x 38.4 H, 5/16  Thick Material, Raised Copy-Horizontal Stroke, 
Stipple-w/Brushed Surface, Single Line Wide Bevel, 2025 Black Painted, Satin, Finished Back, 
Notes: 
1. Lead-time approx. 4-5 weeks after art/layout approval. 
2. Posts and Installation are not included but can be provided. 

Generated On: 9/16/2021 8:57 AM Page  1 of 2 

mailto:cmacfie@volusia.org
http:www.image360daytona.com
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Reduction Exercise 

 Council direction was to look at a 3% and 5% reduction in the non-public 

safety or external expense areas 

 Total recommended budget for those areas - $75,372,974 

 3% reduction would be $2,261,189 

 5% reduction would be $3,768,649 

 Leadership met to discuss the most logical way to approach reductions 



 

 

  

3 

3% Reduction 

Category Reduction 

Amount 

Reduce Economic Development new infrastructure funding $1,593,439 

Reduce Parks & Recreation programs $62,750 

Reduce professional services in Accounting based on new audit 

contract 

$30,000 

Fund $2,945,000 total in one-time Marine Science Center capital 

with ARPA funds ($2,370,000 in forecast years) 

$575,000 FY22 

Total reductions $2,261,189 (3%) 

General Fund millage with 3% reductions 5.3950 



4 

Category Reduction Amount 

5% Reduction – Page 1 of 2 

Same  reductions as the 3% scenario  with an additional $2,482,353 

$221,164 reduction to  Economic Development  infrastructure 

funding 

Eliminate  new Internal Auditor staff  request $82,449 

Reduce General  Fund funding for Land Management $250,000 

Eliminate  conversion to  Microsoft Exchange email $472,943 



5 

5% Reduction – Page 2 of 2 

 Coastal reductions - $163,273 

 Close three  beach ramps during off  season 

 Reduce port-o-let service frequency year  round 

 Reduce beach ramp sweeping 

 Eliminate educational printing for  beach kiosks  

 Unfund one  position 

 Parks, Recreation & Culture reductions -
$149,366 

 Reduce number  of  field trips for  summer  
recreation program 

 Unfund one  position 

 Growth & Resource Management reductions -
$107,191 

 Downgrade two position  classifications 

 Reduce grant  match funding for  water quality and  
sustainability projects  

 Reduce river  clean up allocation 

 Community Information reductions - $61,074 

 Unfund one  position  

 Total reductions - $3,768,649 (5%) 

 General  Fund millage with 5%  reductions  – 5.3583 
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Direction 

 No reductions to recommended budget 

 General Fund millage rate 5.4500 

 3% reduction - $2,261,189 

 General Fund millage rate 5.3950 

 5% reduction - $3,768,649 

 General Fund millage rate 5.3583 




	Structure Bookmarks
	Figure
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	Figure
	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	11. Type of Organization: ☒ Municipal government or a budgeted organization of Volusia County Government 
	☐ Not-for-Profit Corporation classified as a 501(c) (3) 
	12. Project Funding (Grant Request Amount and Match Amount): 
	a. 
	a. 
	a. 
	$ 208,298 
	Standard Grant Request (up to $600,000.00) 


	b. 
	b. 
	) $ N/A 
	Exceptional Grant Request (up to $2,500,000.00


	c. 
	c. 
	Confirmed Match Funds $ 208,299 

	d. 
	d. 
	Total Project Cost (ECHO + Match) $ 416,597 


	13. 
	13. 
	13. 
	Mandatory Workshop was attended by: Chad Macfie Date of Workshop: 8/31/2021 

	14. 
	14. 
	List any prior year grants received from ECHO (include year, project name and amount of grant): 


	2006, Marine Science Center Environmental Education Habitats, $111,807 
	MISSION 
	MISSION 

	1. Provide the Mission Statement for your organization: The mission of the Marine Science Center is to: 1) create inspiring marine educational experiences, which empower our guests, 2) provide outstanding sea turtle and shorebird rehabilitation, and 3) promote the emerging field of conservation medicine. 
	PROJECT TEAM 
	1. List the name and address of the architect, engineer, design consultants and/or general contractor selected. Included the information for the persons signing the Certification of Information and Compliance Form: 
	 DJ Design Services, Inc. – 913 North Nova Road, Holly Hill, FL 32117 – Dana Smith, Architect  Ginger Adair, 123 West Indiana Avenue Room 202, Deland, FL 32720 – Volusia County Environmental Management Director 
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	 Ryan Ossowski, 123 West Indiana Avenue Room 300, Deland, FL 32720 – Volusia County Chief Financial Officer 
	2. 
	2. 
	2. 
	2. 
	List the person/persons who created the budget and describe their experience with this type of project: 

	Laura Laser, Volusia County Senior Architect, and Dana Smith, Consultant Architect, created the budget for the Raptor Education and Conservation Exhibit. Laura Laser and Dana Smith have a combined 30+ years of experience in the construction industry – commercial, residential, and civic architecture. Both are experienced in the construction type of metal roof on wood frame structure with a masonry foundation found in the project. 

	3. 
	3. 
	If a complete list is not available, explain why (include when the project team will be selected): 


	A General Contractor has not been selected at the time of the application because the project has not gone out to Construction Bid Request at the time of application submission. The General Contractor will be selected after the bid process and the Volusia County Purchasing Department has obtained the signed contract. 
	PROJECT MANAGEMENT TEAM 
	1. List the name of staff dedicated to this project (include their responsibilities and the amount of time each will be spending on the project per week): 
	 Chad Macfie, Marine Science Center (MSC) Manager – Design, on-site project coordination and management, educational interpretation of exhibit, 25% 
	 Tracy Dawson, MSC Bird Hospital Manager – Design, ensure construction of exhibit meets animal safety and husbandry requirements, educational interpretation of exhibits, 15% 
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	 Michelle Webster, MSC Education Coordinator – Design, educational interpretation of exhibit, staff and volunteer educational training on the exhibit’s educational and 
	conservation message, 15% 
	 Laura Laser, Volusia County Architect – Project Management Design Phase, coordination with Architect/Engineer of Record and General Contractor, ensure the design meets Budget, Schedule and County Standards, 10% 
	 Charles Conway, Volusia County Construction Manager, Project Management Construction Phase, Coordinate with Architect/Engineer of Record and General Contractor, ensure construction meets Budget, Schedule and County Standards, 10% 
	RESTRICTIVE COVENANTS 
	1. Do you agree to comply with the requirement to file a 20-year Restrictive Covenant with the Volusia County Clerk of Court if ECHO Grant is awarded? ☒ Yes ☐ No 
	
	
	
	

	If the project of the application is mortgaged or leased property, other than those applying for trails in the County Master Plan or projects on land not owned by the applicant, a letter from the Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants must be provided with the application. 

	
	
	

	Applicants with projects on State or Federal owned lands are automatically exempt from this requirement, but are held to the same liquidated damages cited within the Restrictive Covenants through language found in the final ECHO agreement for which the grantee is held responsible. 
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	Figure
	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	PROJECT DESCRIPTION 
	1. Describe the project and explain how it will achieve the goals of Resolution 2000-156 to plan for the future growth of Volusia and enhance the quality of life for its residents (use factual information/documentation to show how this project will accomplish these goals): 
	The Raptor Education and Conservation Exhibit will create new habitats to house six of the Marine Science Center’s (MSC) raptor ambassadors for their species. The habitats will be nestled in the natural habitat of the MSC campus, in an area close to the main exhibit building. Construction of the new exhibit will allow the MSC to move the non-releasable bird ambassadors, and repurpose six existing habitats located at the Mary Keller Seabird Sanctuary. Constructing the new exhibit closer to the main building 
	focus on improving educational opportunities to teach the public about Volusia County’s 
	conservation efforts and how visitors can take these messages home and help lessen human impacts in their area. Design elements of the new exhibit will improve the visitor experience by: 
	1. 
	1. 
	1. 
	Creating a walk-through pavilion, immersing the visitor in the bird habitats. 

	2. 
	2. 
	Providing a roof over the visitor area to protect the area from the sun and rain. 

	3. 
	3. 
	Improving the interpretive component of the exhibit with static signage and interactive touch-screen computers to engage visitors and teach about raptors and their much-needed conservation. 

	4. 
	4. 
	Ensuring ADA accessibility through rail height, plexiglass barriers, and viewing angles that improve the exhibit for all visitors. 


	The exhibit will help achieve the goals of Resolution 2000-156 by providing an awe-inspiring exhibit that will educate the public about current avian environmental issues, encourage 
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	stewardship, and promote tourism opportunities and experiences by updating exhibits and programs. 
	The Mary Keller Seabird Sanctuary at the MSC is a unique facility that combines a rehabilitation hospital with non-releasable avian ambassador exhibits that provide a diversity of visitors with positive experiences. The project’s design elements will improve visitor experience, place additional focus on avian education and conservation, and will increase MSC attendance. Bird enthusiasts represent a close-knit community of outdoor and conservation-minded individuals. From hobbyists to professional naturalist
	The MSC has averaged over 1100 birds admitted for rehabilitation per year since its opening in 2006, but currently has only four rehabilitation spaces for the critical second stage of rehabilitation. This “limited activity,” stage of the healing process is necessary prior to release of the bird. Constructing the new exhibit would allow the six current habitats to be repurposed into additional limited activity spaces and improve the care of admitted birds and the efficiency of moving birds through the healin
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	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	812 1001 1296 1185 1015 1112 1213 1452 1277 1121 1266 1059 811 1065 1157 1228 0 200 400 600 800 1000 1200 1400 1600 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 # of Birds Admitted Year MSC -Number of Birds Admitted 
	2. Describe the project and construction timeline: 
	The project’s construction will stay consistent with the MSC’s architecture and design to blend into the native habitat. The project construction will be an open competitive bid managed by Volusia County’s Purchasing Department. Once the General Contractor has been selected, approved, and contracted, the Volusia County Engineering and Construction Division will take over the project management. 
	Page 9 of 24 
	Figure
	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	4. 
	4. 
	4. 
	4. 
	Describe how the project will comply with the ADA accessibility requirements: 

	The project will comply with the ADA accessibility requirements through the design and construction phases. The project’s design was created to be added to an existing ADA compliant walkway to eliminate the need for additional ramps and landings. Additionally, interpretive design (signage and interactive programs) will use the, “Smithsonian Guidelines for Accessible Exhibition Design” to consider content, exhibit signage, sightlines, and audiovisuals. 

	5. 
	5. 
	If applicable, describe any additional phases: N/A 


	PERFORMANCE MEASURES 
	1. Explain the project’s goals and objectives: 
	The project’s goals are to create a new exhibit to house the MSC’s non-releasable raptor ambassadors that increases conservation awareness for avian species and enthusiasm for outdoor, nature-based activities. In addition, creation of new exhibits in a museum, zoo, or aquarium facility helps increase repeat visitation, improve the quality of life of its animal residents, and improve visitor knowledge through interpretive strategies. The project will meet goals by: 
	 Improving visitor experience and educational value, which generates awareness for avian conservation and Volusia County’s critical habitat for migratory birds.  Creating new avian habitats that connect animal care to the MSC mission of providing outstanding sea turtle and avian rehabilitation. 
	 Designing interactive strategies with improved technology that engages visitors and helps them retain conservation messages and make the connection to improve environmental stewardship. 
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	2. Elaborate on how these goals and objectives will be measured for the length of the restrictive covenants: 
	The MSC monitors and records attendance levels through its Point of Sale system and visitor satisfaction through online reviews and visitor surveys. These surveys have established that word of mouth and social media have been significant drivers for visitation and that 38% of visitors have visited the MSC more than once. The goal of increasing visitor experience will be measured by monitoring travel website reviews and social media to evaluate the project. Because attendance numbers rely on several factors,
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	DRAWINGS 
	1. Drawings are required from ALL applicants (documents must be legible and to scale with legends): 
	a. 
	a. 
	a. 
	Current drawings and/or excavation plans for the family. N/A 

	b. 
	b. 
	Site survey with existing structures [Page D-1/Survey 1] and site plans with structures [Page D-2/Survey 2]. 


	2. Vacant land acquisition projects shall include: N/A 
	a. 
	a. 
	a. 
	Conceptual drawings of improvements to the property, which are to be completed within two years of acquisition. 

	b. 
	b. 
	Proposed structures must include elevations, floor plans and design elements such as landscaping. 


	3. 
	3. 
	3. 
	Street Locator Map (indicate the physical location of the project within the local areas; include road names and “North” for directional reference). [Page D-3] 

	4. 
	4. 
	4. 
	Site Plan should show the building footprint, travel ways, parking, landscaping, etc.  This section should include: [Page D-4/Site Plan 1] 

	a. 
	a. 
	a. 
	Site Survey 

	b. 
	b. 
	Trees and topography 

	c. 
	c. 
	Civil drawing 

	d. 
	d. 
	Water retention drainage and circulation 



	5. 
	5. 
	5. 
	Preliminary and Schematic Drawings. Drawings should show: 

	a. 
	a. 
	a. 
	A general model of floor/site plans, showing the location of project elements. [Floor Plan with project elements Page D-5/Site Plan 2] [Site Plan with project elements Page D-6/Site Plan 3] 

	b. 
	b. 
	Florida-friendly landscape plan (The Florida Friendly Landscaping guide can be found at ). [Site Plan 2 & 3] 
	Selection Guide 2015.pdf
	https://ffl.ifas.ufl.edu/pdf/FYN Plant 
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	6. Design and Development Documents. Documents should show more detail including: 
	a. 
	a. 
	a. 
	Selection of materials and engineering systems involved [See A & E Plans/Page D-7-14] 

	b. 
	b. 
	Detailed cost estimate [See Budget Detail Chart] 

	c. 
	c. 
	Environmentally sustainable materials [N/A for this project] 


	7. Construction Documents should include written and graphic instructions. These documents should be focused on specifications for the project (building systems, floor plans, elevations, etc.) and should include site utilities and ADA information. 
	a. 
	a. 
	a. 
	Outdoor, trails, parks, sports facilities and playgrounds require a bid set of plans, which are ready to be used for the procurement process. 

	b. 
	b. 
	New construction, facility remodel and historic projects require a set of A&E plans, which are ready to be used for the procurement process. [See A & E Plans/Page D-7-14] 

	c. 
	c. 
	Historic projects need to demonstrate research and compliance with the Historic Preservation Standards and Guidelines. 


	8. Permanent ECHO Sign documents should include site design, materials and site placement. 
	[Page D-15&16] 
	PROJECT BUDGET 
	1. 
	1. 
	1. 
	A complete project budget must be submitted in the format provided by the county. Budget must be accurate and realistic (projects will be implemented within the budget set at the time of application). 

	2. 
	2. 
	2. 
	The budget should be presented by each type of funding: 

	a. 
	a. 
	a. 
	UC = Unencumbered Cash 

	b. 
	b. 
	LM = Land Match 

	c. 
	c. 
	IK = In-kind 

	d. 
	d. 
	PSC = Previously Spent Cash 



	3. 
	3. 
	The budget must include temporary and permanent ECHO signage (signs may not be funded with ECHO funding). 
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	MATCH DOCUMENTATION 
	1. All documentation for match must be included in the application as outlined in the ECHO Guidebook pages 9 -11. [Match Narrative and Table of Match Contents begins on Page 61] 
	OPERATING FORECAST DETAIL 
	1. Outline how the facility or project will operate once complete. The narration should include such items (as applicable) as staffing, maintenance requirements, increased programming, fees and memberships. Include a detailed maintenance and replacement plan for the 20-year compliance period: 
	The new exhibit will operate like most live animals exhibits at the MSC with a self-guided approach that utilizes interpretive signage (static and interactive) and an education docent available to engage visitors, answer questions, and monitor the health of the animal ambassadors. 
	Staffing will remain at current levels, but additional emphasis will be placed on recruiting volunteers interested in avian husbandry and conservation to help monitor the new exhibit. The exhibit’s operation will not be dependent on staffing due to its self-guided approach and proximity to the main gallery of exhibits. 
	The exhibit’s design will consider long-term maintenance, and the covered exhibit area will extend the life of the materials.  The MSC staff will coordinate repairs under its yearly operating budget and coordinate with Volusia County’s Facilities Division to submit budget requests for substantial maintenance requirements based on the material’s life expectancy and annual inspections. 
	The new exhibit will help increase programming by providing an additional area to present the glove-trained avian ambassadors. These live animal presentations are popular amongst a wide diversity of visitors and provide an excellent opportunity to capture the audience’s attention and provide information on the ambassador and its conservation concerns. The popularity of these presentations has led to increased visitation and satisfaction that helps build community support through awareness, donations, and in
	The maintenance and replacement plan will be similar to existing outdoor exhibits at the MSC. Scheduled maintenance would include pressure washing the wooden features of the structure to eliminate mold and fungus that can deteriorate the wood. Inspections of the fastening systems will identify and repair structures that may have swelled or warped leading to loosening 
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	Figure
	ECHO GRANTS-IN-AID STANDARD & EXCEPTIONAL GRANT APPLICATION 
	of the boards and creating hazards. Animal care staff conducts daily inspections of the habitats to ensure the exhibit remains predator-proof and safe for the animals. 
	Replacement plans will focus on the roof of the exhibit and the predator barriers. Yearly inspections of these features will help identify warranty issues and predict lifespans necessary to budget these features for replacement. 
	2. Submit a business plan, feasibility study and marketing plan. These plans must be specific to Volusia County and the proposed project: 
	The Marine Science Center (MSC) opened in 2002 as an initiative of the Volusia County 
	Government to enhance the area’s Environmental, Cultural, Heritage and Outdoor (ECHO) 
	educational and awareness opportunities. The MSC is located in Ponce Inlet, FL and nestled in a maritime forest blocks away from the Atlantic Ocean. Volusia County developed the Center to rehabilitate and release injured sea turtles and seabirds and educate the general public about the importance of being good stewards to our marine environments. The Mary Keller Seabird Sanctuary opened in 2004 and began rehabilitating birds in 2005. Since opening, the MSC has hosted over 1.3 million visitors, cared for ove
	The MSC appeals to a wide variety of audiences, including both residents and visitors. School groups from Volusia County and surrounding counties regularly visit the MSC during the school year and summer camps, including 10 weeks of MSC sponsored camps, tour the Center to learn 
	about Volusia County’s critical habitats and explore Lighthouse Point Park during ECO Walks. Bird 
	enthusiasts represent a very environmentally-conscious population of America. This population conducts its activities outdoors and, many times, in heavily wooded areas and protected lands. Major environmental groups are represented by this population, including the Audubon Society and American Bird Conservancy that play a significant role in environmental education and conservation of critical habitat. The new exhibit will help visitors further understand the importance of habitat conservation to animal and
	groups that share the MSC’s mission and values. 
	Although education, conservation, and rehabilitation are the core of most environmental learning centers, admission and gift shop sales help offset the operating costs of these centers. The average revenue of the MSC covers approximately 45% of the total operating costs. Operating the sea turtle and seabird rehabilitation hospitals is a large portion of the total operating costs including, medical supplies, staffing, and expenses to maintain and repair the life support systems necessary to the house sick an
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	business plan for the new Raptor Education and Conservation Exhibit will utilize the improved exhibit’s aesthetics, natural animal habitats, and conservation messages to further reach the hearts and minds of its visitors to improve community support for the MSC’s mission and bring a 
	part of the center home from its gift shop. 
	The MSC Manager is responsible for the daily operation of the MSC and supervising the Sea Turtle, Bird, Education, Aquarium, and Guest Services Department Managers. Each department is supported by a full-time county position, including a Tradesworker I position that is responsible for the life support and physical plant maintenance of the facility and an Environmental Specialist I position that performs as a hospital assistant to the sea turtle and seabird hospitals. The MSC also employs 28+ part-time posit
	The feasibility of a successful project depends on a number of factors and a well-organized plan. The COVID-pandemic created an opportunity to increase the MSC’s programming beyond on-site visitation and has reached over 1 million people while the MSC was closed to the public. The implementation of this virtual programming increases the feasibility of a successful program beyond the economic situation of the area and to remain relevant during closures or times of depressed tourism. Considering technology ha
	The population of Volusia County is currently growing as individuals seek affordable retirement homes and cost of living and manufacturing, and corporate entities move into the area. The months between June and September have the highest visitation to the MSC as tourism increases, and children are out of school. Approximately 18% of the visitors to the MSC are considered seniors (ages 50+), and Volusia County sees an increase in population during the late fall through spring months as retirees overwinter in
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	The new exhibit and location closer to the main building will bring more attention to the Bird Department Program and rehabilitation efforts. The MSC is well-known for its sea turtle hospital, but the Mary Keller Seabird Hospital is located across the main parking lot and receives less exposure from the routine visitor that misses signage directing them to the additional avian 
	exhibits. The new project’s location and convenience to additional animal exhibits increases the success and exposure to the efforts of the Mary Keller Seabird Sanctuary, and the MSC’s conservation efforts as a whole. 
	The marketing plan of the new exhibit focuses on the grand opening and continual social media and learning opportunities the exhibit presents. Surveys have indicated that word of mouth and electronic media draw the most visitors to the Center. Significant promotion during the opening phase of the exhibit, including increased programming to support avian conservation and donor and stakeholder recognition, will help spread enthusiasm from residents and businesses. 
	Marketing after the exhibit opens will continue to highlight the new exhibits and programs at the MSC. Current marketing strategies will be revised to include the new Raptor Education and Conservation Exhibit, including printed media, radio interviews, news releases, and social media. Social media and virtual learning will continue to play a large role in telling the story of our avian ambassadors. Targeting audiences and cultivating relationships through special programs and outreach events will also play 
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	FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES 
	FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES 

	1. County of Volusia and Local Municipalities must provide a link to their Financial Statement under GASB 34.  The link should include the following documents: 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 


	a. 
	a. 
	a. 
	A Management Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 

	b. 
	b. 
	A Response Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 

	c. 
	c. 
	An Opinion Letter from the last fiscal year Independent Auditor’s Report on the Basic Financial Statement. 


	2. Not-for-Profit Organizations: the required financial information is determined by the operating revenue or expenses/expenditures annual average of the three fiscal years prior to the application deadline, as outlined in the ECHO Guidebook. 
	a. Additional supporting documents for Not-for-Profit organizations: 
	i. IRS letter granting Not-for-Profit 501 (c) (3) status in Florida. 
	ii. The most recent Uniform Business Report (Annual Report) filed with the State of Florida, Division of Corporations. 
	iii. Unrestrictive ownership or undisturbed use of facility documentation (unless the project is an acquisition). 
	iv. Letter of intent to sell from the owner for Acquisition Projects. 
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	Attachment Checklist: Please check your application before submitting. 
	The following items/documentation be included with your application or your application be scored. All match sources must be secured and proof thereof submitted by the Application Deadline in the Application Review Calendar at 
	must 
	will not 

	-Calendar-updated-8.30.2021.pdf 
	-Calendar-updated-8.30.2021.pdf 
	https://www.volusia.org/core/fileparse.php/5951/urlt/2020 2021


	APPLICANT 
	☒ECHO Application, completed and signed Proof of ownership or copy of lease 
	☒Mission Statement for Organization 
	☒Form 1.6 – Certification of Information and Compliance, completed and signed Drawings 
	☒Street Locator 
	☒Map Site Plan 
	☒Preliminary & Schematic Drawings 
	☒Design & Development Documents 
	☒Construction Documents 
	☒Permanent ECHO Sign Documents 
	☒Project Budget Detail Chart 
	☒Official Documentation of Match 
	☒Business Plan 
	☒Feasibility Study 
	☒Marketing Plan 
	☒Fiscal Stability Chart 
	☒Financial Audit Documents (listed in the ECHO Guidebook page 15) 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 
	https://www.volusia.org/core/fileparse.php/5995/urlt/2020-CAFR-ADA.pdf 


	☐Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3) N/A ☒Restrictive Covenants or Statement agreeing to follow this requirement ☐Other 
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	Acquisition History 
	Acquisition History 
	Purpose of Acquisition 
	Purpose of Acquisition 

	The County of Volusia and State acquired Lighthouse Point Park to protect, develop, operate, and maintain said property for public outdoor recreational, park, conservation, cultural and natural resource protection and related purposes. 

	Sequence of Acquisition 
	Sequence of Acquisition 
	Sequence of Acquisition 

	In June 1983, the Ponce DeLeon Port Authority obtained title to multiple parcels amounting to approximately 51 acres which later became Lighthouse Point Park. The Port Authority originally served as local sponsor of the previous DNR Save Our Coasts grant program and received $1.7 million, which assisted in the $2.8 million purchase price. The Port Authority from 1984 through 1988 purchased six remaining lots for a total amount of $43,800. 

	Title Interest 
	Title Interest 
	The Board of Trustees of the Internal Improvement Trust Fund (BFIITF) holds fee simple title to Lighthouse Point Park, and Volusia County manages the park under Lease 3916 for a period of fifty (50) years. The lease will expire on April 14, 2047. 
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	Holly Hill, FL 32117 (386) 238-5507 
	E-34419 
	E-34419 
	PO Number: MA4083 
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	www.image360daytona.com 
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	Created Date: 9/15/2021 
	Created Date: 9/15/2021 
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	DESCRIPTION: ECHO Grant Plaque (MSC) 
	DESCRIPTION: ECHO Grant Plaque (MSC) 

	Bill To: 
	Bill To: 
	Volusia County Marine Science Center 
	Pickup At: Image360 - Daytona 
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	100 Lighthouse Dr. 
	100 Lighthouse Dr. 
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	Reduction Exercise 
	Reduction Exercise 
	Council direction was to look at a 3% and 5% reduction in the non-public safety or external expense areas 
	Council direction was to look at a 3% and 5% reduction in the non-public safety or external expense areas 
	

	Total recommended budget for those areas -$75,372,974 
	

	3% reduction would be $2,261,189 
	

	5% reduction would be $3,768,649 
	

	Leadership met to discuss the most logical way to approach reductions 
	Leadership met to discuss the most logical way to approach reductions 
	

	3 



	3% Reduction 
	3% Reduction 
	Category Reduction Amount Reduce Economic Development new infrastructure funding $1,593,439 Reduce Parks & Recreation programs $62,750 Reduce professional services in Accounting based on new audit contract $30,000 Fund $2,945,000 total in one-time Marine Science Center capital with ARPA funds ($2,370,000 in forecast years) $575,000 FY22 Total reductions $2,261,189 (3%) General Fund millage with 3% reductions 5.3950 
	4 

	5% Reduction – Page 1 of 2 
	5% Reduction – Page 1 of 2 
	Category Reduction Amount 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	Same reductions as the 3% scenario with an additional $221,164 reduction to Economic Development infrastructure funding 
	$2,482,353 

	Eliminate new Internal Auditor staff request 
	Eliminate new Internal Auditor staff request 
	$82,449 

	Reduce General Fund funding for Land Management 
	Reduce General Fund funding for Land Management 
	$250,000 

	Eliminate conversion to Microsoft Exchange email 
	Eliminate conversion to Microsoft Exchange email 
	$472,943 
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	5% Reduction – Page 2 of 2 
	5% Reduction – Page 2 of 2 
	
	
	
	
	

	Coastal reductions -$163,273 

	
	
	
	

	Close three beach ramps during off season 

	
	
	

	Reduce port-o-let service frequency year round 

	
	
	

	Reduce beach ramp sweeping 

	
	
	

	Eliminate educational printing for beach kiosks 

	
	
	

	Unfund one position 



	
	
	
	

	Parks, Recreation & Culture reductions $149,366 
	-


	
	
	
	

	Reduce number of field trips for summer recreation program 

	
	
	

	Unfund one position 




	
	
	
	
	

	Growth & Resource Management reductions $107,191 
	-


	
	
	
	

	Downgrade two position classifications 

	
	
	

	Reduce grant match funding for water quality and sustainability projects 

	
	
	

	Reduce river clean up allocation 



	
	
	

	Community Information reductions -$61,074 


	Unfund one position 
	

	Total reductions -$3,768,649 (5%) 
	

	General Fund millage with 5% reductions – 5.3583 
	

	6 
	Direction 
	Direction 

	No reductions to recommended budget 
	

	General Fund millage rate 5.4500 
	

	3% reduction -$2,261,189 
	3% reduction -$2,261,189 
	


	
	
	
	

	General Fund millage rate 5.3950 

	
	
	

	General Fund millage rate 5.3583 


	5% reduction -$3,768,649 
	5% reduction -$3,768,649 
	
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