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( INTRODUCTION (
The Volusia ECHO program, generated by a grass roots initiative, resulted from a citizen approved referendum passed November 7, 2000.  Volusia ECHO provides funds to finance acquisition, restoration, construction or improvement of facilities to be used for environmental, cultural, historical and outdoor recreational purposes.

The Volusia ECHO program funds, for the purpose of use in this grant type, are to be used solely to finance the acquisition and/or stabilization of historically designated sites determined to be endangered by immediate development, elimination of public access and/or structural conditions that are recently and unexpectedly revealed, including projects being neglected in order to access demolition permits.

The Applicant shall demonstrate the critical and paramount importance of the project, including but not limited to, creditable evidence of the importance of the historic project, the critical need that has resulted in the request for direct funding support, the inability of the applicant to provide the necessary funding support for the acquisition or capital project expenditure and the ability of the applicant to fully support operations and/or restoration needed to open the facility to the public. The project shall be required to be permitted within 12 months of direct funding by the County Council and completed within 18 months.

There are three steps in the process:
First, the applicant organization must be eligible to apply and the subsequent application must be eligible.  Once this first challenge is met, County Staff will submit the application to the County ECHO Advisory Committee for review.
Second, the ECHO Advisory Committee will review the application and make a recommendation to the County Council.

Third, the project must be approved by an official action of the County Council.  If the funding is approved an ECHO Agreement will be signed and funds will be made available as directed in the Agreement and this application guide.

( APPLICANT ELIGIBILITY REQUIREMENTS
APPLICANTS MUST BE:

(Volusia County Government
OR

(Municipal Government within Volusia County

OR

(Not-For-Profit Corporation that meets the following criteria:

A Not-For-Profit corporation incorporated in the State of Florida and classified as a 501(c)(3) tax exempt under Federal Internal Revenue Service regulations and designated in compliance with s.170 of the Internal Revenue Code of 1954.
AND
Has maintained incorporated status for a more than 2 years prior to the application deadline.
OR
Has been incorporated in the State of Florida for less than 2 years at the time of the application deadline but has provided sufficient evidence of operations for a minimum of 10 years in Volusia County and provided the most recent 5 years of Independent Certified Audits and Management Letters of the organization’s Annual Financial Statements.
OR
Is a registered as a Foreign Corporation doing business in the State of Florida with a local group within Volusia County that can provide sufficient evidence of public service to Volusia County citizens for the five year period prior to the ECHO application deadline.  Foreign corporations must also demonstrate five years of 501(c)(3) status in its State of Incorporation.
( APPLICATION/PROJECT ELIGIBLILITY REQUIREMENTS:
1) Application Submittal.  A signed ECHO Critical Historic Acquisition and/or Stabilization Application Form, with complete information as required in application sections 1.1 through 1.6 (including all requested attachments) in compliance with submittal requirements, must be submitted. 
2) Pursuant to Volusia County Council Resolution 2000-156, the organization’s application project must meet the following criteria: The Volusia ECHO Program funds, for the purpose of this grant type, are to be used solely to finance the acquisition and/or stabilization of historically Designated sites determined to be endangered by immediate development, elimination of public access and/or structural conditions that are recently and unexpectedly revealed, including projects being neglected in order to access demolition permits.

3)  Management services agreements, existing or anticipated:  The continuing use of any facility granted with ECHO funds must be consistent with ECHO program goals as set forth in this application guide. The commitments and obligations for use and public access in the original grant application and covenant must be maintained. ECHO recognizes that public-private partnerships may be mutually beneficial. Private, for-profit entities may be engaged to perform management services only if the ECHO goals and the application commitments are maintained. All management agreements, existing or future, must be approved by the County to ensure compliance with these objectives. For existing or potential agreements, the applicant shall provide the name of the management service, contact, phone number, and address. 

4) Unrestricted Ownership/Undisturbed Use of Facility. Documentation of the ownership or lease of the facility and property shall provide for undisturbed use. Length of the lease shall be consistent with requirements set in the Restrictive Covenants. Leases shall not be cancelable without cause. Owners of leased property must be a municipality of Volusia County, the County of Volusia, the State or Federal government, or an eligible Not for Profit.

5) Restrictive Covenants, accompanied by the complete legal description of the project property, must be filed with the Clerk of the Court for the length of the Agreement period (40 years for acquisition and 30 years for stabilization). The complete legal description of the property is required and is found on the survey and/or the deed. If the project of the application is on mortgaged or leased property, other than those applying for trails in the County Master Plan or projects on State or Federal land not owned by the applicant, a letter from the Mortgagee or Lessor, stating they agree to sign a Restrictive Covenants, must be supplied with the application. 
6) Acquisition Projects. Applications which request funding for the acquisition of property as part of a project must include a notarized letter of “agreement to sell” from the current property owner and provide an appraisal by a State Certified or MAI appraiser unless the sale price is $250,000 or less, whereby a Certified General Appraisal is acceptable.  ECHO funding is restricted to the actual purchase price and does not include closing fees and costs or property tax payments.  All funding must be approved by the County Council.
7) Certified Audit/Review. Applicants operating on less than $250,000.00 annually must provide an “Agreed Upon Procedures” as defined in Appendix C and their most recent Month-End Financial Statement.  Applicants operating on more than $250,000.00 annually must provide a Certified Financial Audit.  The County reserves the right to accept other supporting documentation in lieu of an audit or review.
8) The project must be accessible to the public and may not discriminate in the schedule of fees or terms of use of the facility based on residential location of users who reside within Volusia County.

9) The applicant may not owe the County of Volusia any money or have any outstanding violations 
of Volusia County Code of Ordinances.
10) The building/structure or site must be over 50 years old and:

1. Be on the National Register of Historic Places, or

2. Be a contributing property within a national Register Historic District, or

3. Be similarly designated by a local government (municipal or Volusia County), or

4. Be a contributing property in a locally designated historic district, or

5. Be eligible for such designation (documentation of eligibility/significance) comply with (Volusia Co. LDC) Chapter 62; Sec. 62 – 74 Criteria for Issuance of Designation (a defendable standard).

11) Funded projects shall initiate designation of the property as appropriate, so protection will be afforded them and rehabilitation shall follow guidelines provided in the United States Secretary of the Interior’s Standards for Rehabilitation or, if variation is required, as approved by the County Historic Preservation Board.
12) The work must be performed by architects, contractors and tradesmen having particular skill and sensitivity for handling historic building materials with care and attention to preservation and quality of details.

13) The General Contractor shall have specific experience in the restoration of historic structures with relevant scope.  The General Contractor’s project manager and superintendent EACH must possess directly relevant experience involving restoration of historic structures meeting the Secretary of the Interior’s Standards for the Treatment of Historic Properties.  The General Contractor, project manager and superintendent shall each have completed at least three (3) historic renovation/restoration projects within the past ten years.
14) Competing in the ECHO Grants-In-Aid. Projects that receive Direct Funding are not restricted from competing in the ECHO Grants In Aid Program but may not use the value of the acquired property or the value of the County Direct Funding support as match.

15) The applicant must comply with all legal, financial, reporting, and record maintenance requirements set forth in the application guidelines and agreement.
16) The applicant must have satisfied all administrative requirements of previous grants/agreements received from/administered by the County of Volusia. 

17) The applicant must agree to match, at a minimum, dollar-for-dollar match value, the grant amount requested from the Volusia ECHO Program. 
( GRANT FUNDING AMOUNT

The maximum grant amount request is $600,000.00.  Required match is 1:1.
( ADMINISTRATIVE & REPORT REQUIREMENTS
If the County Council approves Direct Funding Support, recipients shall enter into a contractual Agreement with the County of Volusia that specifies the organization’s responsibilities.  The organization shall comply with the administrative and accounting requirements set forth in the Agreement and in their application, which includes, but is not limited to:

1) Terms and conditions:  The Agreement provides for the terms and conditions of the grant and requires the applicant to provide a payment and performance bond jointly issued to the grantee and the County of Volusia when the project is for stabilization.

2) Reimbursement of Stabilization services:  The County will process payments for services following the documentation of invoices and upon verification that work is complete, but will require up to 30 days to make payment.  Not-For-Profit organizations shall provide a Release of Lien from all contractors and subcontractors.

3) Reimbursement of Acquisition: The County may provide a reimbursement payment for acquisition once the purchase is verified and an Agreement is signed.  The County may choose to provide a check at closing.  Before the County will approve a grant for acquisition, all documentation required by this application and required by law or by any party for closing must be presented for review by staff and by the County Council.  The term “any party” shall include seller, buyer/applicant, mortgagee, lien holder, realtor, title company, insurer and closing agent.  ECHO funding is restricted to the actual purchase price and does not include closing fees and costs or property tax payments.  All funding must be approved by the County Council.
4) Quarterly reporting:  The applicant agrees to submit reports immediately upon learning there are any changes in project design/scope or revisions to the budget approved in the application.  The County will determine if the change impacts the integrity of the project funded.

5) Final and Annual Reports:  The applicant agrees to submit a final report in a format and timeframe directed by the County.  Annual reports will be submitted July 15 of each year for a period of 20 years.

6) Records:  Maintenance of an accounting system, available for review by the County upon written request that provides for a complete record of all fund usage.
7) Required signage: The applicant shall install a temporary recognition sign within 90 days of the grant award and install a permanent recognition sign upon the project’s completion, at their own expense.  All signs shall meet the standards set in the ECHO Grants in Aid program (see example in Appendix C)
( APPENDICES (
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APPENDIX  A – APPLICATION DEFINITIONS

( GENERAL DEFINITIONS (
ADVISORY COMMITTEE means the nine (9) member Committee appointed by the County Council to oversee the ECHO program and make recommendations for funding of the ECHO grant dollars to the County Council. 

APPLICANT means a qualifying 501(c)(3) organization incorporated in the State of Florida with its principal office located in Volusia County, a municipality of the County of Volusia, or a budgeted organization of Volusia County Government.

ASSESSED VALUE OF PROPERTY means an annual determination by the Volusia County Property Appraiser of the just or fair market value of a property.

BUDGET means the organization’s unrestricted operating revenue.

CASH ON HAND means unencumbered cash dedicated to the ECHO project listed in the application.

CERTIFIED GENERAL APPRAISAL means a narrative appraisal, including a written analysis, opinion, or conclusion, issued by an appraiser relating to the nature, quality, value, or utility of a specified interest in, or aspect of, identified real property and includes a report communicating an appraisal analysis, opinion or conclusion of value regardless of title.

CERTIFIED GENERAL APPRAISER (not the County Property Appraiser) means a person who is certified by the Florida Department of Business and Professional Regulation are qualified to issue appraisal reports for any type of real property.

CERTIFIED FINANCIAL AUDIT means an examination of financial statements to determine whether operations are properly conducted in accordance with legal and regulatory requirements. Financial audits must be conducted in accordance with generally accepted auditing standards and governmental auditing standards. (These audits should include a Management Letter and a Response Letter).

COUNTY COUNCIL means the seven (7) elected members of the Volusia County Council.

COMPLEX means a building or multiple buildings on the same site that share infrastructure or supporting facilities, amenities, signage or designation, or has other attributes of actual or perceived linkage.

ECO TOURISM means responsible travel to natural, historical, cultural, and outdoor recreational areas that conserves the environment and sustains the well-being of the local people while providing a quality experience that connects the visitor to the unique assets of Volusia County (based on the Florida Commission on Tourism’s Eco-tourism / Heritage Tourism Advisory Committee definition).  

ENCUMBRANCE PERIOD means the period during which County ECHO dollars must be obligated to pay for the project expenses.

ENVIRONMENTAL ASSESSMENT LEVEL I means appropriate inquiry into the previous ownership and uses of the property consistent with good commercial or customary practice and the provisions of CERCLA (Comprehensive Environmental Response, Compensation, and Liability Act) and ASTM E1527-05 (American Society for Testing and Materials).  Information concerning CERCLA regulations may be found on the EPA website at:
 < http://www.epa.gov/superfund/policy/remedy/sfremedy/regenfor.htm>.  

An overview of the scope of ASTM E1527-05 may be found at: <http://www.astm.org/cgi-bin/SoftCart.exe/DATABASE.CART/REDLINE_PAGES/E1527.htm?L+mystore+pkrd4637+1160084826>.
ENVIRONMENTAL/ECOLOGICAL EDUCATION means a process that leads to responsible individual and group actions. It should enhance critical thinking, problem solving, and effective decision-making skills. It also should engage and motivate individuals, enable them to weigh various sides of an environmental issue, make informed and responsible decisions, and take appropriate actions (based on the League of Environmental Educators of Florida Definition).  

FEES means the financial sum charged by the applicant to the public for use of or entrance into the facility for which the applicant is applying for funds.  Fees may include resident and non-resident charges, professional and non-profit charges.

FINANCIAL STATEMENT REVIEW means performing inquiry and analytical procedures that provide the accountant with a reasonable basis for expressing limited assurance that there are no material modifications that should be made to the financial statements for them to be in conformity with GAAP or, if applicable, OCBOA (Other Comprehensive Basis of Accounting). (All audits and reviews of non-profit and governments must include a Management Letter and a Response Letter.)

FISCAL STABILITY means the financial results of operations, available resources, and the organizational plan to resolve deficit problems. A concern for fiscal stability would be indicated by multi-year operating deficits and declining fund balances.

FURNITURE AND EQUIPMENT means items that are not used for public purposes and are generally used for the administration of the building.  (Examples: Tables, chairs, and computers which are used for administrative purposes; equipment that is leased; desks and other office equipment which are used for administrative purposes; refrigerators, rugs, planters, books, etc.)


GRANT PERIOD means the time period in which grant funds are used for the project as set forth in the grant agreement.

IN-KIND CONTRIBUTION means the documented fair market value of non-cash contributions provided by the grantee or third parties that consist of real property or the value of goods and services directly benefiting and specifically identifiable to the project.

LEED, Leadership in Energy and Environmental Design (LEED) Green Building Rating System™ encourages and accelerates global adoption of sustainable green building and development practices through the creation and implementation of universally understood and accepted tools and performance criteria.

LEASE means a contract that conveys unconditional use of real property for a specific period of time.  The minimum period of time shall be consistent with requirements set forth in Section 1 and the required length of the lease shall be determined from the Final Application Deadline date. 

LEARNING CENTER means a building that shall be used to provide educational or learning opportunities to the public and will serve as a center for research focusing on Volusia County’s environmental/ecological, cultural, historical/heritage, and/or outdoor experiences.

MAI CERTIFIED APPRAISER means an appraiser who has completed the necessary training to achieve Membership in the Appraisal Institute. 

MAINTENANCE is providing care, upkeep, repair, replacement or support of a physical piece of property. Maintenance expenditures are NOT allowed to be used for ECHO or Match dollars.

MANAGEMENT LETTER is a formal, written document that conveys the CPA's findings and observations about particular aspects of the client's business. It may describe certain procedures that the CPA performed in an engagement and identify ideas and recommendations that can improve the entity's operations. (The management letter should address issues related to the client's accounting systems, procedures, and reports/issues, such as internal control environment, procurement practices, accounting policies, procedures, and financial reporting practices. The management letter might also be expanded to cover other observations.) 

MATCHING FUNDS means the value of in-kind or cash contributions provided by the applicant designated solely for the project. For every ECHO dollar the County provides for the project, the applicant will provide at least one dollar as match. Of these matching funds, at least 25% must be unencumbered cash in the bank.

MEASURED GOALS AND OBJECTIVES means a set of specific quantifiable and qualifiable accomplishments that can reasonably be anticipated to be achieved by the project and will be used for comparison to the expressed bases, standards, and criteria of the ECHO program.
MONTH END FINANCIAL REVIEW the performance of inquiries and analytical procedures that provide the accountant with a reasonable basis for expressing limited assurance that there are no material modifications that should be made to the financial statements for them to be in conformity with GAAP.
NEW APPLICATION means an application that has not previously been recommended for funding or an application for which funding has been recommended, but requires a major change in project scope or venue.  A new application must be submitted by the final grant application deadline.

PAYMENT & PERFORMANCE BOND means surety insurance issued by a quality rated insurer authorized to issue in the face amount of the bond in the State of Florida, which guarantees the execution of the work under the construction contract.

PERMITS includes any building, zoning, use, excavation, fill, surface water, utility, or other official action of Federal, State, Regional or local government having the effect of permitting development of land. 

PLANNING means the preliminary development of architectural, engineering, and other technical services necessary to carry out the project.

PROJECT means the acquisition, construction, renovation, and/or improvement of buildings and appurtenances, site improvements (such as driveways, parking facilities, storm-water management facilities, landscaping, signage, and pedestrian facilities), and mandated off-site improvements that meet the requirements of an eligible ECHO project for the use and benefit of the public. This definition specifically excludes furniture, fixtures, and equipment.
PROJECT AGREEMENT means an executed contract between Volusia County and a project sponsor setting forth mutual obligations regarding an approved ECHO funded project.

RE-GRANTING means using ECHO grant monies to fund grants to be given by the ECHO grantee to another entity including a related or affiliated entity.

REHABILITATION means the act or process of returning a site or property to a state of utility through repair or alteration, which makes possible an efficient contemporary use while preserving those portions or features of the property which are significant to its historical, architectural, and cultural values.

RENOVATION means the act or process of giving a property a state of increased utility or returning a property to a state of utility through repair, addition, or alteration that makes possible more efficient use.

RESPONSE LETTER is written by the client in response to the CPA's management letter. The response should be a written statement of explanation or rebuttal concerning the deficiencies or recommendations, including any corrective action taken or to be taken, related to the auditor's observations.

RESTORATION means the act or process of accurately recovering the form and details of a site or property and its setting as it appeared at a particular period of time by means of the removal of later work or by replacement of missing earlier work. Restoration of projects receiving ECHO funds shall be completed by architects, contractors, and tradesmen having particular skill and sensitivity for handling historic building materials with care and attention to preservation and quality of details. Additionally, projects will be restored based on the Secretary of the Interior’s Standards.
TWENTY -YEAR MATCH PERIOD means the twenty-year period prior to the final application deadline from which the applicant may derive some of the required match. 

UNDISTURBED USE means that the building to be renovated, expanded, or constructed and the site of such building will be owned by, or will be under lease to, the applicant by the date of the application submission and that the use of the site and building will be unencumbered by covenants, easements, or other conditions contrary to the purpose of the project for a minimum length of time as required.
( APPENDIX B – SAMPLE ECHO GRANT AGREEMENT (
WHEREAS, the voters of Volusia County overwhelmingly approved the Volusia ECHO ballot initiative, as outlined in Resolution 2000-156, and affirmed their desire to have a long-term development program that funds projects that enhance the quality of life in Volusia County by ensuring the availability of environmental, cultural, historical, and outdoor recreational opportunities, and


WHEREAS, Resolution 2000-156 sets forth objectives, criteria, and procedures for implementation of the Volusia ECHO Program, and


WHEREAS, the County of Volusia Community Services Department has budgeted funds for eligible ECHO projects, and


WHEREAS, the County of Volusia has determined that Project No. GY <current fiscal year>, a project of the <Organization>, is eligible for Volusia ECHO funding.

AGREEMENT


The County of Volusia, 123 W. Indiana Avenue, DeLand, Florida (hereinafter referred to as the “County”), and <Organization> in the County of Volusia (hereinafter referred to as “Grantee”), agree as follows:

1. Within the <grant year> grant cycle, the County shall designate funds not to exceed  $<dollars>, to be held for the Grantee, for the performance of items approved for funding which are described and attached hereto as  “Exhibit A”, (Grantee’s application), and any other requirement made a part of this agreement.

2. The funds will be made available to the Grantee on a 1:1 match basis as detailed in “Exhibit A” and expenditures reimbursed on a quarterly basis, unless otherwise agreed upon by the County, only if the Grantee has maintained all grant requirements and upon the Grantee providing:

· A Quarterly Project Report and a Reimbursement Request Form with backup documentation (Exhibit B - explaining encumbrances and expenditures and project status report).

· Not-For- Profit Organizations shall provide Release of Liens. 

3. Ten (10) percent of the grant funds will be withheld until the total project and final reports are completed as described in “Exhibit C” (ECHO application guide). 

4. It is understood between the parties that the amount of funds designated in paragraph 1 above is the maximum amount the County will provide and the County shall only pay eligible expended costs, as they are concurrently matched 1:1 by the applicant, unless otherwise approved by the County. 

5. The expiration date of this grant will be exactly 730 days after the execution of this agreement unless the County grants an extension as provided for in the grant application guide (Exhibit C). The ECHO funds and an equal value of corresponding match must be encumbered within the initial 365 days following the execution of this grant agreement but final payments for services and completion of the project construction may be extended up to another 365 day period. Extensions beyond the 730 day period may restrict the Grantee or any other organization from applying for additional ECHO grants for this project or phase of this project until this current grant agreement is concluded. To be considered for an extension, a written request must be sent to the Community Services Department ECHO Program Manager prior to sixty days of the grant agreement expiration date and must state the reasons for the request and provide a new completion date. The County will notify the Grantee in writing within thirty days of receipt of the request for extension approving or denying said request.
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6. The Grantee agrees to conduct the project according to the plans and specifications provided in “Exhibit A.” All major deviations and/or changes in scope or venue must receive prior written approval of the County Council and may result in the revocation of this grant. Minor changes may be approved through the ECHO Program Manager. Such approval shall not be unreasonably withheld.

7. Understand that this is an annual grant of money only and that this agreement does not obligate the County to provide additional funds for the project or to be responsible for the completion of the project or the operation and maintenance of the project before or after the project is completed. 

8.
Grantee shall maintain the facility in clean working order and maintain and/or replace equipment, furnishings, and items described in this grant and/or purchased as part of this grant project for the public use as described in the application. This project shall remain open and in operation as set forth in exhibit A for a period of <XX> years.

9. 
There will be no reimbursement for obligations or expenditures made prior to the execution of this agreement unless the project is an Off Beach Parking or Historic Reimbursement Grant.

10.
The Grantee shall provide all additional monies necessary to complete the project according to “Exhibit A” which shall include competent evidence, prior to the signing of the agreement, of its ability to complete the project. The Grantee shall have all matching funds on deposit in its account or valid contracts for grants from other entities prior to proceeding with the ECHO project. Grantee shall furnish the County with evidence of the matching funds in order to receive a Notice to Proceed. Grantee shall not encumber any ECHO project funds without a Notice to Proceed.

11.
To the extent allowed by law, the Grantee agrees to hold the County harmless from any and all claims, liabilities, rights, and obligations arising out of the development and operation of this project as described in “Exhibit A.” 

12.
Signage showing the County of Volusia involvement is required:

a. Within 90 days of award, one (1) 4’ x 8’ exterior sign shall be placed in a prominent public location. See “Exhibit D” for design and wording. 

b. Upon completion of the project, one (1) permanent 8 sq. ft. sign shall be placed on site in a prominent public location. See “Exhibit E” for design, wording, and material.


Note: Alternative signage and/or appropriate material may be considered when the need or reasonableness for the alternative sign is proven. A written request with a drawing to scale of the proposed changes must be sent to the ECHO Program Manager for approval. The ECHO Program Manager will respond in writing within 14 days after receipt of the Grantee’s written request.

13.
The Grantee shall provide a program report annually over the agreement period in a format directed by the County.

14. 
The Grantee agrees to be bound to special conditions to the grant attached hereto and made a part of this agreement as “Exhibit F,” the Restrictive Covenants. 

15.
The Grantee agrees to provide a payment and performance bond, naming the County of Volusia as co-obligee, for all contracted work prior to expenditure of ECHO funds. All work performed prior to receiving proof of the bond may be determined by the County as ineligible for reimbursement.

16.
The Grantee agrees to be responsible for and comply with all local, State, and Federal permits and laws.

17.
The Grantee agrees that failure to comply with this agreement, and all attached documents which are part of this agreement, may result in the Grantee repaying the grant funds, in part or whole, to the County. In addition, the Grantee agrees that failure to comply with all requirements may result in its being denied future grant funds for other projects under the ECHO grant program.

18. Trails and projects on public lands not owned by the applicant or its lessor: In lieu of the Restrictive Covenants and unrestricted ownership, for trails projects that are part of the County’s Trails Master Plan approved by the County Council or projects on State and Federal lands, the public right of continuing access and undisturbed use shall be provided by a Use Permit, Land Management Agreement, or Project Management Agreement to which the applicant is party. If the Agreement is dissolved prior to the end of the time period stated in the Agreement that is included as part of the ECHO Grant Agreement or the project is deconstructed or no longer available for public use for the time period required based on the type of project (Section 1.5, 2 in the ECHO Guide), the grantee shall repay the County in the manner set forth in the Restrictive Covenants, as shown in Section 1.6 of the ECHO Application Guide, Section 3. 
By their hands and seals, the duly authorized officers or representatives of these respective parties execute this document this 
<day>  of <month>,  <year>    .
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COUNTY COUNCIL

WITNESSES




County of Volusia, Florida

_________________________________

______________________________

Witness 

County Chair 
_________________________________

______________________________

Witness

Attest County Manager 

[image: image9.bmp]GRANTEE SIGNATURES

WITNESSES (Two):

GRANTEE 

__________________________________

_________________________________

Signature Witness

Name of Organization

__________________________________

_________________________________

Printed Name of Witness

Signature Authorized Official

_________________________________

_________________________________

Signature Witness




Printed Name of Authorized Official 

_________________________________

_________________________________

Signature Witness

Title of Authorized Official

__________________________________

Printed Name of Witness




( APPENDIX  C – Agreed Upon Procedures (
A GUIDELINE FOR AGREED-UPON PROCEDURES ATTESTATION SERVICE FOR THE VOLUSIA COUNTY ECHO GRANT-IN-AID PROGRAM

1. Purpose 

An agreed-upon procedures engagement is one in which a practitioner is engaged by a client to issue a report of findings based on specific procedures performed on a subject matter.  The purpose of this guideline is to provide direction to the Certified Public Accountants (CPAs) conducting agreed-upon-procedures attestation services for an ECHO grant (ECHO) applicant.  These engagements are to review and verify the documentation submitted by the ECHO applicant to the County of Volusia for tax credits (ECHO Application) and to provide an attestation report of the result of the review procedures conducted.  Please note that this guideline is intended to provide reference information to the CPAs, as well as the ECHO applicant, in the engagement of agreed-upon procedures attestation services.  Therefore, the CPAs are permitted to use more rigorous procedures than provided in this guidance if agreed upon by the CPA and the ECHO applicant. 
 2. Standards 

The CPAs engaged in conducting an agreed-upon procedures attestation for the ECHO program are responsible for ensuring that all activities are performed in accordance with the professional standards established by the: 


American Institute of Certified Public Accountants (AICPA) 


Florida Statutes; and, 


Florida Board of Accountancy 

Generally, the engagement shall be performed by a CPA having adequate technical training and proficiency in the attestation function and adequate knowledge of the subject matter.  Professional due care shall be exercised in the planning and performance of the engagement.  Independence in mental attitude shall be maintained by the CPAs in conducting the attestation activities. 
3. Activities 

A CPA conducting the agreed-upon procedures attestation services for the ECHO applicant shall:

a)
Establish an understanding of the ECHO program administered by the County of Volusia and the services to be performed for the ECHO applicant.  The work shall be properly planned and reviewed to ensure the objectives of the engagement are achieved.

b)
Conduct an adequate review and verification of the documentation to be submitted by the ECHO applicant to the County of Volusiaf for its grant.  

4. Reporting 

CPAs engaged in performing ECHO application services shall provide an attestation report to the ECHO applicant.  A copy of the CPA’s report shall be submitted to the County of Volusia with the ECHO Grant in Aid Application.  This report shall conform to the AICPA Standards of Reporting regarding agreed-upon procedures engagements.  The illustrative report presented below may be used as a reference for a CPA’s report. 

Independent Report on Applying Agreed-Upon Procedures

We have performed the procedures enumerated below, which were agreed to by the ECHO applicant, XXX, Inc., solely to assist them with the filing of a  Grant in Aid Application (the “ECHO Application”) related to XXX, Inc.’s project with the County of Volusia for the calendar year (beginning January 1, 20XX, and ending December 31, 20XX).  XXX, Inc.’s management is responsible for the filing of an ECHO Application related to XXX, Inc.’s project with County of Volusia.  This agreed-upon-procedure engagement was conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants.  The sufficiency of the procedures is solely the responsibility of those parties specified in this report.  Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose. 

The following procedures were applied to the organizational, financial and accounting records:

· We observed the IRS determination letter verifying the entity is exempt from taxation under Code Section 501( c)(3). 

· We verified the current filing of the Form 990, Annual Return of Organization Exempt from Income Tax.

· We verified the IRS Form 941 with proof of payment of withholding taxes for most recent calendar quarter.

· We verified the entity’s status with the Florida Department of State, Division of Corporations as currently being active.

· We verified the entity’s actual ownership of the real property on which the project will be constructed.

· We observed sufficient documentation substantiating the outstanding mortgage balance on the project property.

· We reviewed the real estate appraisal to verify the value used in the match calculations.

· Describe, in general, the accounting system used in preparing the entity’s financial statements.

· Describe the process by which the entity accumulates the volunteer hours that will be used in the match calculations. Verify the amount was calculated using the hourly rate determined by the Independent Sector. The website for the value of volunteer hours is found at http://independentsector.org/volunteer_time?s=volunteer
· For previously spent cash match, we traced the amounts to the supporting invoices and cancelled checks.

· Observe the existence of cash used in the match calculation to ensure availability on the date the application is submitted for critical review.

· For the donated goods and services match, we traced the amounts to the supporting invoices and other appropriate documentation.

· We obtained a representation letter from XXX, Inc.’s management confirming it made available to us all relevant information and it responded fully to all inquiries made by us during the engagement.   

We were not engaged to, and did not perform an audit, the objective of which would be the expression of an opinion on the specified elements, accounts, or items.  Accordingly, we do not express such an opinion.  Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. 

This report is intended solely for the information and use of XXX, Inc., and the County of Volusia and is not intended to be used by anyone other than those specified parties.*   

[Signature] 

[Date] 

*Note:  CPAs and ECHO applicants using this guideline should note that Florida has a very broad public records law (see Chapter 119, F.S.) and that all ECHO Applications received by THE COUNTY OF VOLUSIA are available for review and copying by the public (with the exception of individual social security numbers, which are redacted before applications are reviewed or copied.) 

( APPENDIX D - Example of required ECHO Signs (
EXAMPLE:

ECHO Grant Project Temporary Construction Sign
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Required minimum 32 sq. ft. wood sign
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County of Volusia and Museum of Arts & Sciences, Inc.

                                     

Children’s Museum/Cultural Award


EXAMPLE


ECHO Grant Project Completion Sign

· Required size: 8 sq. ft.  Material: bronze, engraved granite, or bronze finish of aluminum.  

· Permanently installed in a prominent, highly visible location.

· Final Design and installation site must be approved by the County.
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UPDATED 2014











CRITICAL HISTORIC ACQUISITION AND/OR STABILIZATION APPLICATION GUIDE
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 County of Volusia & (Grantee Name)





Working together to improve Environmental, Cultural, Historic, and Outdoor recreation opportunities for our residents and visitors. This project is funded in part by the voter-approved Volusia ECHO grant program.





(Project Name) / (Project Type)
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Working together to improve Environmental, Cultural, Historic, and Outdoor recreation opportunities for our residents and visitors. This project is funded partly by the voter-approved Volusia ECHO grant program.
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The Volusia ECHO Grant Program was approved by Volusia County citizens, November 2000, to construct environmental, cultural, historical, and outdoor recreation projects.


<Year of Award>:


<type of award>
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<Year of Award>:


<type of award>





The Volusia ECHO Grant Program was approved by Volusia County citizens, November 2000, to construct environmental, cultural, historical, and outdoor recreation projects.





2013: Cultural Award
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