COUNTY OF VOLUSIA
DIVISION OF EMERGENCY MANAGEMENT

HOME - GAP MATRIX INDEX

RESOURCE MANAGEMENT MATRIX NOTES:  Capability does NOT include state or local contracts in this model
Negative GAP in RED, Surplus resources in BLACK REVISED: 10/28/2017
IFLOODS
ASSET RESOURCE FULFILLMENT 10,000 PERSONS 100,000 PERSONS 500,000 PERSONS
RESOURCE UNIT PRIMARY PRIMARY SECONDARY TERTIARY Flood Flood Flood
GAP FILLED GAP/ GAP/ GAP/
NIMS TYPED TEAMS AND ASSETS SOURCE | GAP FILLED BY |GAP FILLED BY BY REQUIRED | CAPABILITY SURPLUS REQUIRED | CAPABILITY SURPLUS REQUIRED | CAPABILITY SURPLUS
Air Search Team (Fixed-Wing) EACH ESF-4/9 SMAA / EMAC FEDERAL 1 30 29 4 30 26 6 30 24
Airborne Communications Relay Team (Fixed-Wing) EACH ESF-2 SMAA [ EMAC FEDERAL 0 14 14 0 14 14 2 14 12
Airborne Reconnaissance (Fixed-Wing) EACH ESF-5 SMAA / EMAC FEDERAL 0 68 68 0 68 68 2 68 66
Airborne Transport Team (Fixed-Wing) EACH ESF-5 EMAC CONTRACTS FEDERAL 0 75 75 0 75 75 6 75 69
Airborne, AIR BOATS, EACH ESF-4/9 SMAA/EMAC | CONTRACTS FEDERAL 18 32 14 18 32 14 48 32 (16)
Airborne, Cargo Team (Fixed Wing) EACH LOGISTICS EMAC CONTRACTS FEDERAL 0 4 4 0 4 4 2 4 2
Airborne, Cargo Team (Rotor Wing) EACH LOGISTICS EMAC CONTRACTS FEDERAL 6 18 12 12 18 6 28 18 {10)
Ambulance Strike Team TEAM ESF-8 SMAA/EMAC | CONTRACTS FEDERAL 12 25 13 24 25 1 36 25 (11)
Ambulance Task Force FORCE ESF-8 SMAA /EMAC | CONTRACTS FEDERAL 12 20 8 24 20 (4) 36 20 (16)
Ambulances (Air) EACH ESF-8 SMAA /EMAC | CONTRACTS FEDERAL 24 3 (21) 96 3 (93) 72 3 (69)
Ambulances (Ground) - ALS EACH ESF-8 SMAA /EMAC | CONTRACTS FEDERAL 40 48 8 160 48 (112) 160 48 (112)
Ambulances (Ground) - BLS EACH ESF-8 SMAA /EMAC | CONTRACTS FEDERAL 20 48 28 80 48 (32) 80 48 (32)
Ambulances (Para Transit) EACH ESF-8 SMAA /EMAC | CONTRACTS FEDERAL 40 25 (15) 160 25 (135) 200 25 (175)
Animal Protection: Large Animal Rescue Strike Team TEAM ESF-17 SMAA /EMAC | CONTRACTS 4 6 2 4 6 2 6 6 0
Animal Protection: Large Animal Sheltering Team TEAM ESF-17 SMAA /EMAC | CONTRACTS 4 8 4 6 8 2 8 8 0
Animal Protection: Large Animal Transport Team TEAM ESF-17 SMAA /EMAC | CONTRACTS 4 14 10 8 14 6 10 14 4
Animal Protection: Small Animal Rescue Strike Team TEAM ESF-17 SMAA /EMAC | CONTRACTS 6 18 12 8 18 10 8 18 10
Animal Protection: Small Animal Sheltering Team TEAM ESF-17 SMAA / EMAC CONTRACTS 8 22 14 8 22 14 8 22 14
Animal Protection: Small Animal Transport Team TEAM ESF-17 SMAA /EMAC | CONTRACTS 4 16 12 8 16 8 8 16 8
Area Command Team, Firefighting TEAM ESF-4 SMAA / EMAC FEDERAL 2 3 1 4 3 (1) 8 3 (5)
Backhoe Loader EACH ESF-1/3 CONTRACTS EMAC 0 7 7 0 7 7 0 7 7
Buses, Commercial, Evacuation EACH LOGISTICS CONTRACTS FEDERAL 40 250 210 80 250 170 60 250 190
Canine Search and Rescue Team Disaster Response TEAM ESF-4/9 SMAA | EMAC CONTRACTS 2 12 10 4 12 8 4 12 8
Canine Search and Rescue Team Land Cadaver Air Scent TEAM ESF-4/9 SMAA / EMAC CONTRACTS 2 9 7 4 9 5 4 9 5
Collapse Search and Rescue Teams TEAM ESF-4/9 SMAA / EMAC FEDERAL CONTRACTS 2 1 (1) 4 6 2 4 1 (3)
Communications Cellular (COW/COLT) SYSTEM ESF-2 CONTRACTS FEDERAL 1 25 24 8 1 (7) 6 25 19
Communications InterOp (EDICS/EDWARDS) SYSTEM ESF-2 SMAA / EMAC FEDERAL CONTRACTS 2 9 7 8 9 1 6 9 3
Communications InterOp (MARC Units) SYSTEM ESF-2 SMAA / EMAC FEDERAL CONTRACTS 2 13 11 24 13 (11) 6 13 7
Communications Support Team (CAP) TEAM ESF-2 SMAA / EMAC EMAC FEDERAL 2 8 6 4 8 4 4 8 4
Critical Incident Stress Management Team TEAM ESF-8 SMAA | EMAC CONTRACTS FEDERAL 1 8 7 4 8 4 4 8 4
Debris Management Menitoring Team TEAM RECOVERY | CONTRACTS EMAC FEDERAL 1 4 3 4 4 0 8 4 (4)
Debris Management Site Reduction Team TEAM RECOVERY | CONTRACTS EMAC FEDERAL 1 4 3 4 4 0 8 4 (4)
Debris Management Team TEAM RECOVERY CONTRACTS EMAC FEDERAL 1 4 3 4 4 0 8 4 (4)
Disaster Assessment Team TEAM RECOVERY | SMAA/EMAC FEDERAL 6 5 (1) 36 5 (31) 54 5 (49)
Disaster Medical Assistance Team (DMAT)- Basic TEAM ESF-8 EMAC FEDERAL 0 0 0 0 0 0 1 0 (1)
Disaster Medical Assistance Team (DMAT)- Burn Specialty TEAM ESF-8 EMAC FEDERAL 0 2 2 0 2 2 0 2 2
Disaster Medical Assistance Team (DMAT)- Crush Injury Specialty TEAM ESF-8 EMAC FEDERAL 0 2 2 0 2 2 0 2 2
Disaster Medical Assistance Team (DMAT) Mental Health Specialty TEAM ESF-8 EMAC FEDERAL 0 4 4 0 4 4 2 4 2
Disaster Medical Assistance Team (DMAT)- Pediatric Specialty TEAM ESF-8 EMAC FEDERAL 0 1 1 0 1 1 1 1 0




ASSET RESOURCE FULFILLMENT 10,000 PERSONS 100,000 PERSONS 500,000 PERSONS
RESOURCE UNIT PRIMARY PRIMARY SECONDARY TERTIARY Flood Flood Flood
NIMS TYPED TEAMS AND ASSETS SOURCE | GAP FILLED BY |GAP FILLED BY| AP FILED | pequiren | capasiLity | _ CAP! | reauired | capasiLity | o CAP/ | requiren | capasiity | GAP/
BY SURPLUS SURPLUS SURPLUS

Radio Direction Finding Team TEAM ESF-2 SMAA / EMAC FEDERAL CONTRACTS 0 2 2 0 2 2 1 2 1
Rapid Needs Assessment Team TEAM ESF-5 SMAA | EMAC FEDERAL CONTRACTS 16 30 14 64 30 (34) 80 30 (50)
Shelter Management Team TEAM ESF-6 SMAA / EMAC FEDERAL CONTRACTS 30 320 290 80 320 240 120 320 200
Staging, LSA, County SITES LOGISTICS | SMAA/EMAC | CONTRACTS FEDERAL 2 87 85 8 87 79 60 87 27
Staging, LSA, Federal SITES LOGISTICS | SMAA/EMAC | CONTRACTS FEDERAL 1 4 3 1 4 3 2 4 2
Staging, LSA, State, Type 1 SITES LOGISTICS | SMAA/EMAC [ CONTRACTS FEDERAL 0 26 26 0 26 26 1 26 25
Staging, LSA, State, Type 2 SITES LOGISTICS | SMAA/EMAC [ CONTRACTS FEDERAL 2 37 35 2 37 35 3 37 34
Staging, Mobilization Area SITES LOGISTICS SMAA { EMAC CONTRACTS FEDERAL 0 8 8 0 8 8 1 8 7
Tarps, VolAg Self Help EACH LOGISTICS CONTRACTS FEDERAL 6,000 45,047 39,047 24,000 45,047 21,047 4,000 45,047 41,047
Track Dozer EACH LOGISTICS CONTRACTS SMAA | EMAC FEDERAL 2 13 11 8 13 5 8 13 5
Transportation, Contracted Truck/Trailers Dry Van EACH LOGISTICS CONTRACTS FEDERAL EMAC 25 150 125 113 150 38 630 150 (480)
Transportation, Contracted Truck/Trailers Refer Van EACH LOGISTICS CONTRACTS FEDERAL EMAC 12 175 163 48 175 127 60 175 115
Transportation, Contracted, 26' Straight w/lift gate EACH LOGISTICS CONTRACTS FEDERAL EMAC 6 80 74 24 80 56 60 80 20
Transportation, Contracted, Container Bed EACH LOGISTICS CONTRACTS FEDERAL EMAC 0 125 125 0 125 125 0 125 125
Transportation, Contracted, Drop Deck Trailer EACH LOGISTICS CONTRACTS FEDERAL EMAC 2 82 80 8 82 74 10 82 72
Transportation, Contracted, Flat Bed Trailer EACH LOGISTICS CONTRACTS FEDERAL EMAC 4 67 63 16 67 51 16 67 51
Transportation, Contracted, Roll Back Truck EACH LOGISTICS CONTRACTS FEDERAL EMAC 12 30 18 48 30 (18) 48 30 (18)
Transportation, High Wheeled Vehicles EACH ESF-13 SMAA | EMAC CONTRACTS FEDERAL 30 160 130 120 160 40 0 160 160
Transportation, State Trailer, Communications, TracStar EACH LOGISTICS CONTRACTS FEDERAL EMAC 4 62 58 16 62 46 16 62 46
Transportation, State Trailer, Logistics Support, LSA EACH LOGISTICS CONTRACTS FEDERAL EMAC 1 3 2 4 3 (1 4 3 (1)
Veterinary Medical Assistance Team (VMAT) TEAM ESF-17 SMAA / EMAC FEDERAL 1 3 2 4 3 (1) 4 3 (1)
Volunteer Agency Liaison EACH ESF-15 SMAA | EMAC FEDERAL 2 62 60 8 62 54 8 62 54
Water Purification Team (Emergency Water Teams) TEAM ESF-11 SMAA /EMAC | CONTRACTS FEDERAL 0 2 2 0 2 2 0 2 2
Water Truck, bulk EACH LOGISTICS CONTRACTS SMAA / EMAC FEDERAL 0 6 6 0 6 6 0 6 6
Water. Bottled GALLONS ESF-11 CONTRACTS FEDERAL 45,000 5,000 (40,000) 183,012 5,000 (178,012) 3,000,000 5,000 (2,995,000)
Wheel Dozer EACH LOGISTICS CONTRACTS SMAA / EMAC FEDERAL 0 12 12 0 12 12 0 12 12




