Matthew Cost Recovery Update #9

When a Federal disaster is declared, FEMA can reimburse affected entities a percent of their costs.
President Obama signed an Emergency Declaration for Florida on October 3, 2016. This allowed FEMA to
reimburse a percent of emergency costs including Emergency Protective Measures (Category B) and
Debris Removal (Category A). The County has since been approved for the remaining Categories C-G for
permanent repairs.

Debris removal (Category A) includes the removal of debris as well as the monitoring company required
by FEMA. As of September 1, 2017, the County had over 1,000,000 cubic yards of debris removed, burned,
and monitored for an estimated cost of $16,231,420. Normally, maintenance of HOA and private roads
are the responsibility of the property owners. However, the County drafted an Ordinance providing the
County with temporary authority and responsibility to enter private property to remove vegetative debris.
A waiver must be obtained by FEMA in order for the County to include these costs in a reimbursement
request. A waiver was obtained for only a portion of the requested HOA and private roads. The total cost
of HOA and private road debris removal was $1,603,035; FEMA and the State are expected to approve
$1,310,785 and $146,125 (respectively) for reimbursement, leaving the County with the remaining
$146,125. As of December 26, 2018, the County has received $12,924,071 in reimbursements from FEMA
and the State for debris removal.

Emergency protective measures (Category B) includes pre-storm preparations to secure locations, hand
out sandbags, stage essential personnel and equipment, evacuate patients from hospitals and other
facilities, and prepare evacuation shelters as well as other pre-storm activities. It also includes activities
during the storm including staffing the Emergency Operations Center with extra personnel to answer
phones, personnel to work in shelters, extra sheriff patrols, fire services, and EVAC as well as other
services. Immediately after the storm, emergency protective services include clearing roads and walkways
of downed powerlines and trees. The County had costs of $1,560,828 in Emergency Protective Measures
for Hurricane Matthew. As of December 26, 2018, the County has received $39,261 in reimbursements
from FEMA and the State for emergency protective measures.

Roads and Bridges (Category C) includes work to repair surfaces, bases, shoulders, ditches, and drainage
structures. As of December 26, 2018, the County has an estimated $267,905 in Category C damage repair
costs for Hurricane Matthew.

Buildings and Equipment (Category E) includes damage to buildings and equipment as well as the
equipment usage, cleaning and treatment of mold, and replacement of inventory destroyed or consumed
for the disaster. As of December 26, 2018, the County has an estimated $558,642 in Category E damage
repair costs for Hurricane Matthew.

Utilities (Category F) includes damages to water treatment plants, power facilities, and communications.
As of December 26, 2018, the County has an estimated $87,538 in Category F damage repair costs for
Hurricane Matthew. As of December 26, 2018, the County has received $76,596 in reimbursements from
FEMA and the State for category F costs.

Parks, Recreational Facilities, and Other (Category G) includes parks, beaches, and other items that do not
fit into the other categories. As of December 26, 2018, the County has an estimated cost of $4,083,567.
This includes $1,151,436 in estimated repairs to the City Island Courthouse Seawall, $100,095 in parks and
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recreational facility repairs, and $2,832,036 in repairs to other coastal assets, including damage to over
100 dune walkovers. As of December 26, 2018, the County has received $645,136 in reimbursements
from FEMA and the State for category G costs.

The County submits Project Worksheets for actual and/or estimated costs to FEMA. The State coordinates
with FEMA. FEMA and/or the State can approve, deny, or modify requests. Once approved, FEMA
generally reimburses up to 75% of the approved amount. In general, the State will reimburse half of the
remaining amount. The County is responsible for the remainder. FEMA has a program that allows for a
slightly higher reimbursement for Category A costs depending on when the work was completed.

As of December 26, 2018, the County has total estimated costs of $22,851,457, including $61,556 of
indirect administrative costs. If all costs submitted to FEMA are approved, FEMA would reimburse
approximately $18,103,063 and the State would reimburse $2,136,060 for a total of $20,239,123. The
County’s commercial insurance carriers have already paid the County for Hurricane Matthew repairs
totaling $251,815, with another $134,870 payable upon completion of additional repairs, totaling
$386,685 in repairs payable from insurance reimbursements. The County would be responsible for the
remaining $2,225,649.

See attached project worksheet summary (by expected project worksheet) of FEMA and/or insurance
reimbursable costs related to Hurricane Matthew.
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Volusia County, FL
FEMA Grant for Hurricane Matthew
December 26, 2018

Completed Work - Page 1

FEMA and State

) . Net Amount ; ; Amount Still
Category/Project PW # Total Completed L ess: County ~ Less: Insurance Payable by FEMA Funding Received Owed by FEMA FEMA Status
Work Match Funding Payments as of December 26, Obligated?
and State and State
2018
Category A - Debris Removal:
Category A - Debris - First 30 Days 978 4,448,031.69 289,122.06 - 4,158,909.63 4,080,141.16 78,768.47 Yes 98.1% Paid
Category A - Debris - Second 60 Days 576 9,705,744.75 873,517.03 - 8,832,227.72 8,797,639.85 34,587.87 Yes 99.6% Paid
Category A - Debris - Days 91-180 577 474,608.41 59,326.05 - 415,282.36 - 415,282.36 Yes Waiting on State
Category A - Debris - Private Property Debris ), 1,550,132.43 139,511.92 - 1,410,620.51 - 1,410,620.51 Yes Waiting on State
Removal - Second 60 Days
Category A - Debris - Private Property Debris ;¢ 52,002.32 6,612.78 - 46,289.54 46,289.54 - Yes Paid
Removal - Days 91 - 180
Total Category A - Completed Work 16,231,419.60 1,368,089.84 - 14,863,329.76 12,924,070.55 1,939,259.21
Category B - Emergency Protective Measures:
Category B - Emergency Protective Measures - 45 1,515,958.20 189,494.78 . 1,326,463.42 . 1,326,463.42 No In FEMA Review
gi;esgtglry B - Emergency Protective Measures - 579 44,869.72 5,608.71 - 39,261.01 39,261.01 - Yes Paid
Total Category B - Completed Work 1,560,827.92 195,103.49 - 1,365,724.43 39,261.01 1,326,463.42
Category C - Roads & Bridges:
Category C - Roads and Bridges 665 267,905.43 33,488.18 - 234,417.25 - 234,417.25 Yes Waiting on State
Total Category C - Completed Work 267,905.43 33,488.18 - 234,417.25 - 234,417.25
Category E - Buildings and Equipment:
isﬁfry E - Buildings and Equipment - 702 101,233.08 10,270.45 19,069.47 71,893.16 - 71,893.16 No In FEMA Review
iﬁéﬁfgf - Buildings and Equipment - Non- 2, 126,515.73 10,177.58 45,095.12 71,243.03 - 71,243.03 Yes Waiting on State
ii"’r‘;%%fgf - Buildings and Equipment - Non- ¢4 160,018.53 14,760.12 41,937.54 103,320.87 - 103,320.87 Yes Waiting on State
Category E - Sterling Vehicle Veh Ins Only 5,024.71 330.00 4,694.71 - - - N/A Insurance Only
Category E - Marine Science Flight Cage PIBS Ins Only 11,355.00 - 11,355.00 - - - N/A Insurance Only
Total Category E - Completed Work 404,147.05 35,538.15 122,151.84 246,457.06 - 246,457.06
Category F - Utilities:
i Paid; Insurance Offset
Category F - Utilities 664 87,538.28 7,165.26 30,216.20 50,156.82 76,596.00 (26,439.18) Yes Needed at Closeout
Total Category F - Completed Work 87,538.28 7,165.26 30,216.20 50,156.82 76,596.00 (26,439.18)
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Volusia County, FL
FEMA Grant for Hurricane Matthew
December 26, 2018

Completed Work - Page 2

FEMA and State

) . Net Amount ; ; Amount Still
Category/Project PW # Total Completed L ess: County ~ Less: Insurance Payable by FEMA Funding Received Owed by FEMA FEMA Status
Work Match Funding Payments as of December 26, Obligated?
and State and State
2018
Category G - Parks, Recreational Facilities and Other: )
Paid - Insurance Offset
. i _ Needed at Closeout;
categoy @ Parks and Recreation - Non 697 76,551.71 5,879.81 20,513.27 41,158.63 69,988.51 (28,829.88) Yes Version Requiest Also
Pending FEMA Approval
Category G - Coastal - Small Immediate 678 18,471.71 2,308.96 - 16,162.75 16,162.75 - Yes Paid
Repairs
Category G - Coastal - In-house Repairs #1 606 46,529.49 5,816.18 - 40,713.31 40,713.31 - Yes Paid
Category G - Coastal - Bethune Beach 727 328,299.71 40,757.68 2,238.30 285,303.73 - 285,303.73 Yes Waiting on State
Category G - Coastal - In-house Repairs #2 607 31,408.04 3,926.00 - 27,482.04 27,482.04 - Yes Paid
Category G - Coastal - In-house Repairs #3 615 50,653.29 6,331.66 - 44,321.63 44,321.63 - Yes Paid
Partially Paid; Additional
Category G - Coastal - Contract Repairs #1 633 634,885.20 79,360.65 - 555,524.55 154,683.76 400,840.79 Yes Payment Requests
Pending with State
Partially Paid; Additional
Category G - Coastal - Contract Repairs #2 634 875,118.53 109,389.82 - 765,728.71 265,121.41 500,607.30 Yes Payment Requests
Pending with State
Category G - Coastal - Contract Repairs #3 902 172,397.13 16,475.79 40,590.85 115,330.49 - 115,330.49 Yes Waiting on State
Partially Paid; Additional
Category G - Coastal - Williams Ave 829 176,744.96 22,093.12 - 154,651.84 26,662.54 127,989.30 Yes Payment Requests
Pending with State
gf‘;t?(?,?ry G - Coastal - North County Lifeguard ;g 1,940.61 198.13 355.61 1,386.87 i 1,386.87 No In FEMA Review
Category G - Coastal - Contract Repairs #4 916 140,934.80 16,717.80 7,192.39 117,024.61 - 117,024.61 No In FEMA Review
Category G - City Island Courthouse Seawall 1082 - - - - - - No In FEMA Review
Total Category G - Completed Work 2,553,935.18 309,255.60 79,890.42 2,164,789.16 645,135.95 1,519,653.21
Indirect DAC - Not a PW N/A 61,556.20 56,992.33 4,563.87 - - - N/A N/A
Total Completed Work 21,167,329.66 2,005,632.85 236,822.33 18,924,874.48 13,685,063.51 5,239,810.97

Page 2 of 5 Total Pages of Supporting Schedules



Volusia County, FL
FEMA Grant for Hurricane Matthew
December 26, 2018

Remaining Work

Net Amount d Amount Still
Total Remainin Payable by FEMA F'fjlil\élﬁ] anRe(?é?\sgd Owed by FEMA FEMA
Category/Project PW # 9 Less:County  Less: Insurance and State 9 and State . Status
Work Match Funding Payments . as of December 26, . Obligated?
(After Work is 2018 (After Work is

Completed) Completed)
Category E - Buildings and Equipment:
Category E - Marine Science Flight Cage PIBS Ins Only 154,495.00 32,266.08 122,228.92 - - - N/A Insurance Only
Total Category E - Remaining Work 154,495.00 32,266.08 122,228.92 - - -
Category G - Parks, Recreational Facilities and Other:

Paid - Insurance Offset
Category G - Parks and Recreation - Non- 697 23.543.32 2.042.92 ) 20,600.40 ) 20,600.40 Yes NeeFied at Closeout;
Coastal Version Request Also
Pending FEMA Approval

Category G - Coastal - Bethune Beach 727 174,833.00 21,854.13 - 152,978.87 - 152,978.87 Yes Waiting on State
ggﬁgﬁry G - Coastal - North County Lifeguard  75g 179,820.00 19,023.30 27,633.57 133,163.13 - 133,163.13 No In FEMA Review
Category G - City Island Courthouse Seawall 1082 1,151,435.73 143,929.47 - 1,007,506.26 - 1,007,506.26 No In FEMA Review
Total Category G - Remaining Work 1,529,632.05 187,749.82 27,633.57 1,314,248.66 - 1,314,248.66
Total Remaining Work 1,684,127.05 220,015.90 149,862.49 1,314,248.66 - 1,314,248.66
Total Completed + Remaining Work 22,851,456.71 2,225,648.75 386,684.82 20,239,123.14 13,685,063.51 6,554,059.63
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Volusia County, FL
FEMA Grant for Hurricane Matthew
December 26, 2018

Summary by FEMA Category and Work Status

Total Less: Projected Net Amount FEMA and State Amount Still
Less: County Expected Payable by Funding Received Owed by FEMA
Category / Status Rgrr?;?r?ilr?te\(jvirk Match Funding Insurance FEMA and State as of December 26, and State
9 Proceeds *x 2018 *k

Category A - Debris Removal:
Completed Work 16,231,419.60 1,368,089.84 - 14,863,329.76 12,924,070.55 1,939,259.21
Total Category A 16,231,419.60 1,368,089.84 - 14,863,329.76 12,924,070.55 1,939,259.21
Category B - Emergency Protective Measures:
Completed Work 1,560,827.92 195,103.49 - 1,365,724.43 39,261.01 1,326,463.42
Total Category B 1,560,827.92 195,103.49 - 1,365,724.43 39,261.01 1,326,463.42
Category C - Roads & Bridges:
Completed Work 267,905.43 33,488.18 - 234,417.25 - 234,417.25
Total Category C 267,905.43 33,488.18 - 234,417.25 - 234,417.25
Category E - Buildings and Equipment:
Completed Work 404,147.05 35,538.15 122,151.84 246,457.06 - 246,457.06
Remaining Work 154,495.00 32,266.08 122,228.92 - - -
Total Category E 558,642.05 67,804.23 244,380.76 246,457.06 - 246,457.06
Category F - Utilities:
Completed Work 87,538.28 7,165.26 30,216.20 50,156.82 76,596.00 (26,439.18)
Total Category F 87,538.28 7,165.26 30,216.20 50,156.82 76,596.00 (26,439.18)
Category G - Parks, Recreational Facilities, and Other:
Completed Work 2,553,935.18 309,255.60 79,890.42 2,164,789.16 645,135.95 1,519,653.21
Remaining Work 1,529,632.05 187,749.82 27,633.57 1,314,248.66 - 1,314,248.66
Total Category G 4,083,567.23 497,005.42 107,523.99 3,479,037.82 645,135.95 2,833,901.87
Indirect DAC - Not a PW (Completed) 61,556.20 56,992.33 4,563.87 - - -
All Categories
Completed Work 21,167,329.66 2,005,632.85 236,822.33 18,924,874.48 13,685,063.51 5,239,810.97
Remaining Work 1,684,127.05 220,015.90 149,862.49 1,314,248.66 - 1,314,248.66
Total All Categories 22,851,456.71 2,225,648.75 386,684.82 20,239,123.14 13,685,063.51 6,554,059.63

** Amounts shown for remaining work are not payable by FEMA and State until the work is completed.
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Volusia County, FL
FEMA Grant for Hurricane Matthew
December 26, 2018

Completed Work Summary

FEMA and State

) . Net Amount ; ; Amount Still
Status Total Completed  Less: County  Less: Insurance Payable by FEMA Funding Received Owed by FEMA
Work Match Funding Payments as of December 26,
and State and State
2018
Mostly Paid; Project Version Requested from State 14,153,776.44 1,162,639.09 - 12,991,137.35 12,877,781.01 113,356.34
Paid 244,834.57 30,604.29 - 214,230.28 214,230.28 -
Paid; Needs Insurance Offset at Closeout 87,538.28 7,165.26 30,216.20 50,156.82 76,596.00 (26,439.18)
Paid; Needs Insurance Offset at Closeout; 76,551.71 5,879.81 29,513.27 41,158.63 69,988.51 (28,829.88)
Version Requested
First Reimbursement Request Filed with State; 3,079,877.37 314,497.32 129,861.81 2,635,518.24 - 2,635,518.24
Awaiting Payment
Additional Reimbursement Filed with State 1,686,748.69 210,843.59 - 1,475,905.10 446,467.71 1,029,437.39
In FEMA Review 1,760,066.69 216,681.16 26,617.47 1,516,768.06 - 1,516,768.06
Insurance Only 16,379.71 330.00 16,049.71 - - -
Indirect DAC 61,556.20 56,992.33 4,563.87 - - -
21,167,329.66 2,005,632.85 236,822.33 18,924,874.48 13,685,063.51 5,239,810.97
Remaining Work Summary
Net Amount Amount Still
Payable by FEMA FEMA and State Owed by FEMA
Total Completed | gs5: Count Less: Insurance Funding Received
Status : Ly : and State and State
Work Match Funding Payments . as of December 26, .
(After Work is 2018 (After Work is
Completed) Completed)
Paldz Needs Insurance Offset at Closeout; 23.543.32 2.942.92 i 20,600.40 i 20,600.40
Version Requested
Flrst.Relmbursement Request Filed with State; 174,833.00 21,854.13 i 152,978.87 i 152,978.87
Awaiting Payment
In FEMA Review 1,331,255.73 162,952.77 27,633.57 1,140,669.39 - 1,140,669.39
Insurance Only 154,495.00 32,266.08 122,228.92 - - -
1,684,127.05 220,015.90 149,862.49 1,314,248.66 - 1,314,248.66
Summary of Amounts Owed by FEMA and State by Project Status
Projects Paid by FEMA + State 13,685,063.51 72.3%
FEMA + State Owed on Completed Work Obligated by FEMA, But Not Reimbursed by State (Pending RFR) 3,664,955.63 19.4%
FEMA + State Owed on Completed Work Already Submitted to FEMA, But Not Yet Obligated by FEMA 1,516,768.06 8.0%
Other Completed Work 58,087.28 0.3%
Subtotal: Completed Work Paid and Payable by FEMA + State 18,924,874.48 100.0%
Remaining Work, FEMA + State Owe After Work Complete 1,314,248.66

Grand Total Paid and Payable by FEMA + State

20,239,123.14
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