
Agenda 
10:00- 10:15 Welcome and Logistics 

Overview of the initiative 

10:15- 10:45 ALICE Walk in My Shoes exercise 

10:45- 11:15  Welcome Session: Facilitated panel reflecting on the connection between affordable 
housing and prosperity and health. 

11:15-12:00 Community Land Trust, Planting the Roots of Affordability: Facilitated panel discussing 
the different options available to create a community land trust. 

12:00-1:00  Lunch (Speaker 12:20-12:40) 
     YIMBY, The Missing Middle  

1:00 to 2:30 Breakout Sessions, choose one 

Bridging the Gap to Affordability: Facilitated panel discussing the different gaps that 
exist and what can be done to help bridge those gaps and make affordable housing 
projects come to fruition. 
Breaking Down Barriers, Rethinking Zoning: Facilitated panel discussing the different 
tools that can be added to the tool box to help developers bring affordable housing to 
our communities. 

2:30 to 2:45 Break 

2:45-3:15 The Impacts of Affordable Housing:  A Case Study of Community Redevelopment: 
Participants will learn how best practices have made a significant impact in other 
communities. 

3:15 to 3:45 Summarize work done, Next Steps, Affinity group interest 

 




