>> Good morning.  Good to see everyone here.  We will call.  And we have feedback.  Could somebody please make that stop?  Do I have to use a microphone?  Is that done?  There we go.  We have one member of the Council who will be participating virtually.  He got stuck in bad weather which will be canceled.  Anyways, welcome to the April first, 2025 Volusia County Council meeting.  It is good to see everyone here.  We will start as we always do with an invocation and then the Pledge of Allegiance. In just a moment I will ask you to stand, if you care to, for both.  This morning we have Pastor Peter Bender of the period church to offer our invocation.  If you would stand with me.  

>> Let us pray.  God, we thank you so much for prayer.  It is the most essential part of our day to acknowledge you and acknowledge that we are your creation.  We pray for this council and the citizens that we should be aware of your presence and ask for your wisdom today.  Ask for all things related to life in this county.  We pray that you continue to take care of this country and may we put you first and foremost as this country was built on the essence of acknowledging God every day.  We thank you for your presence, your strength in our lives.  In the name of Jesus, Amen.  

>> I pledge allegiance to the flag of the United States of America and to the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all.  

>> Christa, would you call the roll?  Do we know if Don is on?  Don Dempsey, can you hear me?  

>> Is he on someone's phone?  

>> He is on the monitors.  

>> CHAIR BROWER: While they are doing that, Don Dempsey got stuck out of town because of bad weather with airlines.  Hopefully not a bad airline!  He will zoom in.  I will ask the Council for a motion and vote to allow Don to attend remotely.  

>> Motion to accept Mr. Dempsey to participate remotely.

>> I will second that.  

>> CHAIR BROWER: Motion by Vice Chair Reinhardt and a second by Troy Kent.  Can you call the roll?  

>> COUNCIL MEMBER DEMPSEY: Present.

>> COUNCIL MEMBER JOHANSSON: Here.

>> COUNCIL MEMBER KENT: Here.

>> VICE CHAIR REINHART: Here.

>> COUNCIL MEMBER ROBINS: Here.

>> COUNCIL MEMBER SANTIAGO: Here.

>> CHAIR BROWER: Here.  We do have some public participation this morning.  I will start our public participation with a little more information than what I usually give before we start public participation.  Danny and I have been sitting up here for four years and three months.  We have always had lively public participation.  For the first time we had an unfortunate event at our last meeting when one of the speakers used a racial slur that I did not hear.  But I understand from my fellow Councilmembers that they did not hear it.  Some of the staff and even some friends in the audience, they said they did not understand what he said.  I'm going to ask you this.  Our rules ask that you, I will stick to the rules because we can do this legally.  When you speak we offer you three times.  We want to hear from you.  And I do not want this to be the excuse that your opportunities to speak to your Councilmembers are taken away.  Before the meeting, to start our meeting you have an opportunity to talk at the end of the meeting and also on each of the agenda items you can also speak.  The opportunity is at the beginning and ending of the meeting.  We ask that you speak on issues that affect the company that can come before the County Council.  It is your opportunity as you hear people in the public do all the time to give us ideas of things that we should take up and vote on.  It is perfectly appropriate and we appreciate hearing from you on those.  If you wander off track, I will gently pull you back and say please stick to your point.  However, if you insist on using foul language of any kind, I cannot demand that you stop that.  We all have this blessing called the First Amendment.  The First Amendment protects our freedom of speech and speech that we like and do not like.  And there's a good reason for that.  The First Amendment was created at a time when you would lose your head if you spoke against your government.  You can speak against me or any of my fellow Councilmembers and we will take it.  We do ask for the purpose of this meeting, because it is a public meeting with women and children, just for public decorum so that you keep your speech friendly.  Your topics do not have to be friendly.  But please, I am asking you not to use bowel language.  I cannot demand it.  But I am asking you to do that.  If you do create a disturbance because of your language in our chambers, you can be asked to leave.  So let's not go there.  I think we have all seen from the responses that we had gotten on social media from this very unfortunate event that we still have a problem in the country with hatred that is right at the surface.  Where different parties hate each other, different people hate each other.  We need to end this.  We need to work together to get the things done that we want to be done in our county.  Even when we disagree, we need to do it honorably and respectfully.  So as I call your name, do not be afraid to come up and talk.  You have three minutes to talk about any item that affects the county that you care to talk about.  I think I have made that clear.  I have probably belabored the point.  It was very unfortunate.  I apologize for not catching it and asking the person.  Even though I could not demand that he withdraw or stop.  I think I speak for the rest of the Councilmembers who did not catch it as well.  We just have a few people that want to speak this morning.  

>> Mr. Brower, I also have a letter from Mr. Johansson who asked for this to be read into the record and brought up at an opportune time.  Since it pertains to what you are referencing, I thought it would be a great time to read into the record.  Unfortunately I am unable to attend this meeting.  There was a moment where a member of the public used offensive language.  While we uphold First Amendment rights it is essential that we maintain a respectful environment.  The use of offensive terms is not okay and we should address this promptly.  I will be working with the chairman to ensure that we respond early in the future and will become more active in voicing my opinion when issues are not addressed in a timely manner.  Thank you for your attention, best, Jake.  

>> Thank you.  The first up this morning is Josh Rivera.  

>> Can we stop this background talk?  

>> Josh, before you start, just test your microphone.  This microphone is good.  Okay.  Go ahead sir.  

>> We have photos and pictures.  If we could have someone else while Jenna gets those up.  It is going to be a long day!  This is the video of the legal file that was allowing all of this water.  
[AUDIO UNCLEAR] 

>> This is what is supposed to be in place and water continuously flows through here.  It's supposed to be right there in that box.  This is another pipe that was back feeding from the prompt in the parking lot.  This is where it gets introduced.  This is what is causing all the flooding.  This is an area where the water has receded but never flooded.  There is photos and information being shown that is false.  This is very misleading.  If you follow the yellow arrows, this is the path that the water takes.  When you create a highway of pipes and valves and all these things to allow the water to come to us faster, the water in the pond would never make it to Miller Lake if it did not have all of those pipes.  Other people are saying different things.  But there is this thing called friction loss.  If it goes back into the aquifer, it won't make it there.  Around Miller Lake there are a ton of oak trees that are hundreds of years old that cannot survive submerged in water.  The trees do not lie.  This is when we got the valve shut.  No one knows how long this has been open.  This is what is supposed to just be for groundwater.  This is the one that was installed that is not holding the water back.  There was a straight pipe allowing the water to flow to us for an unknown amount of time.  This is the permit that is causing issues.  This pump was out of service.  But the piping system was back feeding from the pond to Miller Lake causing the massive sinkhole.  This is the area where the water receded but did not flood.  This was an isolated picture showing that.  This road was already raised two feet.  This is a small storm and it has been flooding there since the other day.  It is horrendous.  Please turn the pumps back on.  We appreciate the help that you have given us and we listen to the videos that you post.  Thank you.  

>> Mr. Chairman, could I have 20 seconds?  

>> I have never met this gentleman.  I love that he uses three minutes appropriately.  He brought pictures and receipts.  If staff is prepared to respond to this, then great.  But I would like staff to please respond to that.  Please give us your background.  

>> We have two other Miller Lake people.  

>> I have not seen anyone, as prepared with pictures and videos.  

>> We have done this twice already.  I am in support of what they are doing.  From a protocol perspective if we open the store it destroys our entire agenda.  To me this is a process thing.  Someone else comes up with pictures from someone else with another agenda then our entire agenda is incorrect.  

>> Is right.  I withdraw my request.  

>> I want your comments on YouTube.  I appreciate that you hear us and are working on a solution.  We have a family that has been on Miller Lake since 1972 and they say the water has never been near where it is now.  I have been there since 2000.  My property was 300 feet away from Miller Lake.  The County bought the lot and excavated this property and raised and paved Miller Road.  The flooding started after Royal Oak Scott third 2017 St. John's water management permit.  That was the structure across Tremont Drive that you just saw pictures of that Josh showed.  In 2018, the county gave a letter of no objection for this 2017 Royal Oaks permit.  In 2018, the water from Miller Lake started to rise.  In 2020, the front of my property which was three or 400 feet away from Miller Lake went underwater and continued to rise.  I have a sense of urgency.  Miller Lake is less than 2 and a half feet from Miller Road.  From every inch of water received, Miller Lake rises by two inches.  The St. John's water permit takes in a lot of water from properties in Orange city.  The two greats which are part of this permit take in a large portion of this and acres of Big Lots Plaza surface water.  Big Lots Plaza is in the County of Volusia.  I do not see anywhere in the St. Johns water management permit that includes Tremont Drive and the Big Lots Plaza surface water.  This permit is for Royal Oaks.  As long as this place stays in place, our acreage community will be a diamond in the rough.  They don't make communities like ours anymore.  They just do not exist and cannot be replaced.  We want to keep our community and its great location.  Please ask St. John's water management to revoke the Royal Oaks permit.  Thank you for hearing what I have to say.  

>> CHAIR BROWER: Margaret Hill.  

>> Good morning.  I am Margaret Hill.  I live on Miller Road.  Miller Lake used to be across the road and far away from my yard.  I showed you some videos of Miller Lake next to Miller Road.  It has been two weeks since this has been taken.  The lake had dropped by two inches with no rain.  After Sunday's 45 minutes of rain, the lake is back where it was.  The lake is not six feet below the road and it will not take much to flood the road and then yards antiseptic swells.  We have heard your comments at the end of previous Council meetings, still no real plan.  We do not have time to wait for studies or years of engineering.  Please take the lake level back to the pre-2017 and request a revocation of the Royal Oaks professional permit.  This permit was added on to a modified with all the water districts knowledge.  This can be revoked if this happens.  You gave a letter of no rejection so you can ask for revocation.  This has created a pipeline for millions of gallons of water.  This is not only coming from properties of Orange, but also from properties of Volusia County.  We do not have time.  Please act.  

>> CHAIR BROWER: Thank you for your comments.  Catherine?  

>> Good morning counsel.  I would like to publicly thank Jeff for our.  I also want to thank our senators for getting this moved out of Volusia County.  I wish our legislator would have petitioned the governor to not allow these to be put into our state.  Only this is not over, the county still has work to do to keep another industrial project from reading its ugly head.  We ask that the County purchased this land with the echo funds earmarked for the motocross track and place this land in conservation.  We can have an unpaved walkable trail and be turned into a fruit tree park.  Picnic tables and grills can be added where the families can gather.  You can enter into a joint venture.  They are paying fees to the landowner for lines that are run to the property each year.  This would be a win for everyone.  There should have been a stipulation with accepting these dollars to relocate this property.  At the very least, zoning needs to be changed to agricultural.  On another topic, when is Councilman Kent's ban coming up for discussion?  This needed to be a priority.  In closing, if considerations are made in the public.  Especially in light. 

>> Thank you for your comments. Next speaker.  

>> This council never accepted vulgarity.  Never.  When you read the article, it appears that you do not care.  And that is what the public hears.  Unfortunately, they were not here. Less than one percent of the population comes, so what is printed becomes the truth. I don't know how we get it out there.  But it is not.  During the conversation did he say the word and she said sure.  The lady that always I think he did.  The three of us the exact same distance, we did if we did not, it's understandable that you also possibly did not.  He also comes on occasion.  I don't ever recall saying anything pertaining to the County.  It’s always the state or the nation.  He does not articulate, he always says things because he wants to get everything out. You don't understand when he gets lost, he mumbles.  You absolutely, you did not allow that language and that gives an impression.  That impression was left on the black community and it should not.  To the lady from Stefan, I'm sorry that she heard that language, but it is not indicative of what we say here. I hardly ever hear a white person use that word.  I always hear a black person. If the black community doesn't want to hear it, then the black community needs to stop it.  

>> Thank you. Next up. Will you come up here and tell us what your last name is? You'd think I would get it after all of this time. 

>> I'm representing my mother. First, I would like to respond to this language that was heard.  I couldn't even tell what he was talking about.  Then suddenly I heard the slur.  I used my First Amendment right to condemn things that I do not believe in.  The second thing is this tax credit.  You would think that this program was not very effective because after 15 years there is no teeth to enforcement.  Like if the developer does not meet the request, they just have to be persistent. The third issue I support is Miller Lake. I haven't heard of any action on stormwater. I am looking for more action on that.  People have nearly lost their lives on this road.  Their lives and their properties.  They have lost a lot.  

>> CHAIR BROWER: Thank you.  David Jewell?  

>> David Jewell, 2040 Tony Street.  I started learning about stormwater and flooding about three years ago when they wanted to permit a development across the street from my home.  There is some flooding coming there now from that.  Most of my work has been with the city commission.  I've spoken several times before that commission.  I found an article a couple of years ago written by St. John's water management.  His name was Cillian Worsham.  He had a practice in West Palm.  He had a co-writer named Leslie Cohen.  I spoke to her for about an hour on the phone.  About the article that the two of them wrote.  It is a 12 page article that was published on the Florida bar Journal.  It is supported by six pages of case law.  It tells everything that one needs to know about stormwater and flooding.  This is about permitting, St. John's, and the Department of Environmental Protection.  I visited there on Wednesday last week.  I found out that they are on a gag order.  They cannot talk about the issuing force.  This has been shut down in Washington D.C. by Judge Randolph Moss.  This was a 380 page letter from seven different environmental groups.  About Florida's issuing of 404 permits.  Some of the permits were considered permit not required.  The judge shut down Florida, New Jersey, Michigan, and the entire United States.  That was on February 15th of 2024.  I checked the Internet last night and it is still shut down.  The only 404 permit work that is being done is by the Army Corps of Engineers.  There are two areas where I live.  Is that it?  

>> The three minutes flies by.  

>> Thank you for your comments.  

>> CHAIR BROWER: That concludes the opening public participation.  May I have a motion to approve the agenda as written?  

>> Mr. Chair, Mr. Dempsey has asked for us to postpone item 6 until, my understanding was the next meeting.  

>> COUNCIL MEMBER SANTIAGO: I move that we withdraw item 6 and schedule it for our next regularly scheduled meeting.

>> Second.  

>> CHAIR BROWER: Motion to approve the agenda without item 6.  That makes for a quick day.  Do you want to skip the dog beach as well?  

>> Absolutely not.  Strike one chairman!  

>> Is there a second to the motion?  

>> Yes.  I seconded it.  

>> Second by Troy Kent.  

>> Discussion before we vote?  

>> CHAIR BROWER: We have a new motion and a second.  So you are free to discuss.

>> COUNCIL MEMBER SANTIAGO: Strike that.  I read what I needed to.  

>> CHAIR BROWER: All in favor of approving the agenda except for item 6 which will be postponed until the next meeting, please say Aye.  Any opposed?  Motion is approved.  It passes six – zero.  Is Don listening?  

>> I would probably ask for a short recess.  If he cannot participate then he needs to be stricken from the vote.  Let's take a short recess.  

>> I wanted to get past the agenda approval first.  

>> If this is approved to postpone item 6, he will remove himself from the rest of the meeting.  

>> CHAIR BROWER: That solves that issue.  So the rest of the sound is working?  Can we continue on?  Okay.  Consent agenda.  Does anyone have an item that they would like to pull for a vote on the consent agenda or an item that they would like discussed after the vote?  

>> COUNCIL MEMBER KENT: I would like to pull item H for a vote.  

>> CHAIR BROWER: Anyone else?  Before we vote on the rest of the agenda, we have a member of the public who would like to speak on item L. We will give Elliott the chance to do that.  Elliott Patterson, are you here?  

>> Good morning.  Thank you for the opportunity to speak with you today regarding the safe dating month.  My name is Elliott Patterson and I am a liaison for 811 located at 11 plantation Road.  We are a nonprofit organization.  I cover the Central Florida region working with the utility companies and homeowners to ensure that underground utilities are protected and that safe dating is happening properly.  We are very proud to serve our county.  Whether it is a large construction project, road widening, or homeowners planting a tree, our mission is to prevent damage and ensure community safety.  Sunshine 811 is a free service with a toll-free number and a 24/7 online system which allows people to notify utility companies.  This gives them time to locate and market their underground lines.  Safe digging is more important than ever.  We processed more than 2.2 million located requests statewide.  Florida is one of the fastest growing states for construction.  And with more come up with that growth comes more digging and more risk with nearly a million miles of underground utility lines.  We are seeing an average of 73 line strikes per day.  The leading cause of these incidents is not contacting 811 before digging.  That is why this is so important.  We are increasing outreach to three statewide campaigns.  This year we have added a new safe digging pledge.  You can sign the pledge and learn more@sunshine811.com.  I want to thank you for your time and for considering the proclamation recognizing April as safe digging month.  Thank you.  

>> CHAIR BROWER: Thank you for taking the time to bring that in.  Having used your service many times, it works well.  Quickly and efficiently.  Thank you for coming in.  

>> Motion to approve the consent absent of item H.  

>> CHAIR BROWER: All in favor say Aye.  Any opposed?  There are five of us now.  That is approved five – zero.  Now we will move to item H for a vote.  The museum of art DeLand requested to resend echo grants.  

>> COUNCIL MEMBER KENT: Chairman, can I echo on this?  Thank you counsel.  I probably will approve this.  This is rare.  This becomes before us.  My question to you, does this make the county whole?  Because, we got a tremendous amount of correspondence between our constituents.  I read every email that comes to me.  On my way home from work I tend to have phone calls that I make.  Mr. Chester is someone who when I get his emails, I read them and sometimes I have to go back and read them a second time.  I do not always agree with him.  But he helps me think.  He sent an email asking for some questions.  I think I am leaning towards approving this.  He brings a depth of history to this particular project.  I will repeat the question.  Does this make the county whole?  

>> The payback is 256. However, in the scope of services, the museum has provided this to our community for 18 years.  We may not be making a hole with dollar to dollar, but they have services to our community.  There is a council approved formula that we use for paybacks.  If you ask to pay it back in the first half of the grant, then you will pay back all of the funds.  In the second half there is a multiplier.  From a $100,000 grant that has two years left, they still owe $20,000.  

>> COUNCIL MEMBER KENT: Was there any discussion with the museum because they are still with the property.  

>> Thought is the Council adopted formula.  We can certainly look at that if you would like.  But that is in the restrictive covenants.  

>> I hate to do deals on the fly.  I would really enthusiastically approve. Because if the seller of the property were to step forward and say they wanted to make the taxpayers 100 percent completely whole.  To come up with that.  It is 100,000?  170.  Almost $200,000.  

>> It is an offering to see if they are willing to do that.  I hear crickets.  But if there was anybody else on the Council that agreed and spoke about this, then I would make a motion.  

>> CHAIR BROWER: Hold on one second.  We cannot just start shouting out from the audience.  Somebody else to my left wanted to speak.  

>> COUNCIL MEMBER SANTIAGO: Yes Mr. chair.  Absent any comment or feedback from the property owners, trace request does interest me.  I would move to table this item to see what staff comes back with.  

>> I like where this is going.  

>> CHAIR BROWER: I have a motion to table until the next meeting.  The second was by Troy Kent.  Is the museum owner here?  We have to wait until you get on the microphone to speak.  

>> I thought Troy was asking for the buyers to make the whole hundred thousand.  We are going by the restrictive covenants that we signed.  And by the rules of the echogram.  That is what we are asking for.  We are asking to comply for repayment.  Talking about Mr. Chester and all of his history, I probably wrote one of the first echo grants in the area and have been writing them ever since.  It has been 23 years.  I know when we write a grant and sign it, and we go through all of the motions, we know what the rules are and what the outcome will be.  That is why I am standing here today.  I can understand if you want to make changes moving forward.  But right now, we have complied for all of these years with every echo grant and have played by the rules.  We have been providing services to Volusia County for all these years and have clearly exceeded our value.  I am just here to say that we have lived by the echo rules.  By the covenants.  And we are asking the county to do the same.  That is all.  I'm here to answer any other questions.  The museum is not being sold.  It is a consolidation.  The museum has been here for 75 years.  And no fewer than six different addresses.  We adopted the community and the economy.  And we have been doing that for three quarters of a century.  And we will continue to do so.  

>> CHAIR BROWER: Troy and Danny, do you have questions for the director?  If we table this for two weeks, does it not affect the sale of the property?  

>> I cannot answer on my behalf.

>> Troy Kent?  

>> COUNCIL MEMBER KENT: I have never met the Executive Director.  She seems very passionate about this.  I have found that money can make you passionate.  Publicly, it is my job as your district four representative to be passionate about your tax dollars.  To ask these questions and try to get the best deal for you.  I may agree that this was the deal that was placed before.  I love how this tickled the buying bone of Mr. Santiago to want to discuss it.  That is a win for the taxpayers of our county.  And I am all about that every day.  

>> I am absolutely on board.  Something that I am concerned about is contractually is this within compliance?  Obviously this may hinder us being in a breach of some kind of contract because even though we do not collectively agree on the terms, this could be something where we have to eat crow on this and reevaluate the language and perhaps add Mr. Kent's suggestion that there is some sort of formula for payback.  As it stands right now, we can wait.  But it is probably not going to change the inevitable.  If that is not in the contract, and it is as good as the paper that it is written on.  I am good for doing anything if it means that we are not going to dig ourselves a legal hole.  

>> I only play a lawyer on TV.  

>> Vice chair Reiner?  

>> Thank you chair.  I appreciate your view on that.  Contractually they had a contract and they signed it.  There was a comment made and I am not trying to say anything.  There was a comment made that individuals do not like the carpet being pulled out from underneath these people.  I appreciate the sentiment.  But I also believe in being fair.  We are elected to be fair.  Being fair is not the museum abided by the contract.  In the ninth inning, two outs, we are saying we changed the rules or we will postpone it which will ultimately affect the sale of the property.  Therefore I could not be on board.  

>> CHAIR BROWER: I agree with you.  I like the idea of getting the $117,000.  I don't feel good about changing the rules on the fly.  If they have abided by them, then we need to follow that and look towards changing the rules in the future.  But not in the middle of being here.  We will see how the vote goes.  Any other comments?  Councilman Santiago?  I get where you're coming from, Chair.  I think this opportunity is why I supported it.  All contracts are negotiable.  If something says clean-cut and this is good, then we make the final decision.  Real estate contracts often have delays.  I just want to give Mr. Kent an opportunity if he can bear some fruit on this idea.  That is why I support it.  

>> COUNCIL MEMBER KENT: Thank you Turman.  My last comment on this.  I do not disagree.  I do not disagree with Mr. Santiago.  Everything has made perfect common sense.  I can get behind that.  That being said, I do not think that a two-week delay, when this could bear fruit for our taxpayers.  If this comes back and we were told right now from legal, the comments from staff that this is the best that we are going to get, then I would approve it today.  If there is an opportunity for us to benefit the taxpayers.  That is why I will support this.  If this follows the contract to the letter of the law, silly law.  No one knows if this affects the sale.  

>> CHAIR BROWER: I think that changes my boat.  Carissa, would you call the roll?  The motion is to table this for two weeks.  To bring it back to the next meeting.  

>> COUNCIL MEMBER KENT: Yes.

>> VICE CHAIR REINHART: Yes.

>> COUNCIL MEMBER ROBINS: Yes.

>> CHAIR BROWER: Yes.  We will take it up in two weeks.  That completes the consent agenda.  Did you want to do quarter one at this point?  Or would we just cover that with the consent agenda?  

>> We covered that with the consent agenda.  

>> CHAIR BROWER: Item 3. First responders heroes day and Public Safety Tele communicators week.  Pat, are you going to do this?  

>> Let's start with first responders heroes day.  Can I ask them all to come down here?  What you all stand right here.  
[APPLAUSE] 
Thank you all for coming.  I'd like to ask Mr. Robins to be the proclamation now.  

>> We are joined by some very special people.  Our heroes right here at home who on a daily basis get up and put a uniform on to man a post.  Without hesitation or second thought choose to put their lives on the line and run towards danger while many others have the tendency to run away.  The morning of February fourth is a perfect example of just that.  If Michael Ryan could play the video to show why we are all here today.  Thank you.  Do we have sound?  
[APPLAUSE] 
Folks, just a quick briefing on what transpired.  There was a medical emergency on one of our lakes.  A person who was unconscious and the boat was running away.  We had a tremendous amount of coordination and dynamics and collaboration between three entities within our county at the same time.  Our fire services and our deputies all work together.  What a tremendous event.  This is just a token of what they do to save and protect our community.  They ultimately saved this person's life.  Today we want to honor you guys.  We often do not celebrate you enough.  Whereas the men and women dedicate their lives to serving and protecting our communities.  These brave individuals risk our safety to respond to emergencies with safety and professionalism.  Where you once again prove your mettle.  On February 24th, 2025 and whereas teams from Volusia County fire, Volusia Sheriff's office and Volusia EMS responded immediately to stop the vote and rescue the unconscious men.  They thwarted the out-of-control vote and provided lifesaving care and returned the man to shore.  Whereas the solute rescue included fire Marshal Shane who established command on shore as well as Lieutenant Cory Phillips.  Whereas Captain Anthony shake provided critical support with assistance from citizens on patrol.  We recorded the incident where Andrew falconer stabilized the patient and transported him to a local hospital for treatment.  Therefore we the County Council do hereby proclaim February fourth, 2025 as first responder heroes day.  Thank you guys very much!  Thank you!  
[APPLAUSE] 

>> COUNCIL MEMBER SANTIAGO: You are right.  He never ages!  He looks exactly the same!  
[APPLAUSE] 
Danny, would you have jumped in the boat in your law enforcement days?  
[APPLAUSE] 
Now we would like to honor our Tele communicators.  

>> Coming from the emergency response with law enforcement, I have seen over the years when we think of first responders and critical employees, we often think of our deputies, our corrections, and fire.  An integral part of the system is our dispatchers.  They hear all of this stuff coming in.  They are tasked with doing a lot at once when we have critical incidents going down.  I want to say thank you.  On behalf of the Council, thank you for everything that you do.  We recognize you as a great part of this machine that keeps us going.  This week we have Public Safety Tele communicators week.  We honor the unsung heroes who answer our emergency calls and ensure the prompt response of emergency services, whereas Tele communicators are the first and most critical conduct that we have with emergency services and whereas they are vital links for our law enforcement officers and monitor their activities by radio to provide crucial information to ensure their safety.  And whereas they have contributed substantially to the apprehension of criminals, suppression of fires, and treatments of patients.  And whereas they continue to uphold the highest standards of their profession.  We the County Council do hereby proclaim April 13th through April 19th 2025 as Public Safety Tele communicators week.  Thank you guys so much!  
[APPLAUSE] 

[APPLAUSE] 
Ladies and gentlemen, before you leave the room, I want the three of you to know, I don't think we've ever done a whole week before.  Super congratulations!  What I wanted to say is I have been to your facility and toured it several times.  I have watched you work and I would not do your job.  The stress level seems enormous.  You save lives and you are the unseen heroes and Public Safety.  So thank you for hanging in there.  I look forward to coming and seeing you during your week of celebration!  

>> COUNCIL MEMBER SANTIAGO: I want to echo what you said.  This is a tough job.  I could not do what you do.  Mr. chair, I am bummed.  I wanted to take a picture with Mike and it did not happen!  
[LAUGHTER] 

>> Mr. Chair, can we have a motion and a vote?  

>> Motion to approve item 3. 

>> CHAIR BROWER: I have a motion to approve item 3. both the heroes day and Tele communicators week by Vice Chair Reinhart and a second by David Santiago.  All in favor, say Aye.  It is approved five – zero.  Okay.  We have props.  Item 4. annual comprehensive financial report by Ryan Osowski.  

>> COUNCIL MEMBER SANTIAGO: I move to approve.

>> That actually has happened in the past.  Chief financial officer.  The doctor told me to tell you that this is a hard audit year.  Unrelated accidents.  What you have here is the result of six months of hard work by the accounting division coordinating with our external auditors.  The budget is the beginning of the financial process where we set forth the plan on how we will prioritize the needs of the community.  That starts before the year.  Then we execute during the fiscal year.  Then we compile this report.  It gets audited and shows the exact spending that was done throughout the year.  It is very much used by our debt holders and bond rating agencies.  You may recall that we recently issued a bond and received a AA rating from SMP.  They use this report to continually monitor us and update our rating as well as to establish the initial rating.  This is kind of like a report of what has happened.  It may not be that interesting because the budget tells you what will happen.  This is truly the report that shows what we did.  The auditors will go through a presentation.  I want to briefly make one comment.  There is a slide that talks about the ending fund balance.  But that was the balance for September 30th, 2024.  We estimate that number when we prepare the budget for 2025.  There was already an estimate kind of knowing what balance we would have with part of our plan to spend down part of these reserves.  Which included $15 million for the Sheriff's facility, $4 million for the planning software that we will have to upgrade soon.  $10 Million for the whole was sent back to building.  Setting aside these one-time monies for strategic and long-term savings or capital projects like the sheriffs project, this was factored into the development of the twentyfive budget.  The reserve number that you see up there is accurate as of September 30th, 2024.  We are six months into the new year.  Keep that in mind.  In total, we have executed $36 million of transfers.  We are still in a good position but I would not say that we are in an excess reserve position.  With that, my accounting director who is the division that oversees this report has a few words that we would like to add.  Then we will hand it over for the regular presentation.  

>> Thank you.  Lynn Rice, accounting director.  I would like to thank my entire accounting division for the work that they do to put the financial report together.  Most notably, my professional accounting staff who are here.  As well as my administrative staff.  They put the entire report together.  I would also like to thank Brad Harris with economic development.  He gives us information on the economic status for a portion of this report.  As well as Veronica black the new budget director and her team as well as Wanda Lindbergh.  She is a big part of preparing this report.  With that being said, I would like to hand it over to Zach.  

>> Thank you Lynn and good morning.  Zach, partner of James Moore and Company.  We do have a PowerPoint on the screen.  I would like to echo thanks to everyone involved in the process as well as the council for the opportunity.  All of your constitutional officers as we work through audits over each constitutional office.  From a totally black and white perspective, we are six months to the day of the first day of the new fiscal year.  From a timeliness standpoint, this is the earliest that your team has had this ready to go.  This is a big accomplishment there with evidence of our team functioning at a high level.  Of the 12 counties, this is the first one to the finish line for this cycle.  I did want to highlight that for additional perspective.  Yes, it is six months after year end.  But in the role of governmental accounting, that's a pretty quick turnaround.  It's about as good as you can truly do.  We do prepare what we call an annual comprehensive financial report.  Last year's document was submitted to the office in terms of did the document meet the terms of the additional increased reporting criteria beyond what is required.  Last year's document received the certificate of achievement.  We respect this year's goal to achieve that as well.  These are management's financial statements.  There are five reports that summarize the results of the audit.  We did issue an unmodified opinion that the numbers are fairly presented.  Effectively that the numbers can be relied upon.  We also issued an internal report on control and compliance.  If in our testing we come across the key financial processes that have any deficiencies in the function of these controls, then we have had no such findings.  The only other item was related to the single audit which is truly just the carryover.  We had a technology issue a couple of years ago.  We expect that comment to be fully resolved.  We had to repeat that this year.  We fully expect for this to be part of next year's audit.  The last two reports are a catch all.  These are other specific areas that we would have to revolt back with that.  As we indicated, I like to think of where we are in the general fund.  And where does this look in a percent?  We want to think of what is the best way to look at apples to apples.  I took your law enforcement bond to get a core majority of these operations as these reserves reside in your budgetary 001 general fund.  Here we have the fund balance.  These are in assigned and unassigned.  This means there are unidentified uses or unintentional reserves or spend downs as Ryan indicated.  Not much in the restricted budgets here.  All of your restricted funds typically are these running through the special funds to have transparency and accountability in terms of seeing very clearly what the restricted dollars came in and how much we spent on our audit.  We came across no issues with things being charged with an appropriate budget.  Looking at your assigned and unassigned fund balance, there were several things we came to a reserve of about four months.  The GF OA recommendation has a series of best practices.  They recommend that a bare minimum reserve be maintained of two months by this measurement.  Acknowledging that when you have risk factors such as being prone to natural disasters, those are reasons to consider being higher.  This is one or we see it being very middle-of-the-road.  Still pretty close to that level and quite consistent year-over-year with going back and saying where has this number been over the course of the last few years?  I do like to look at your proprietary funds.  This is the key measurement which is the unrestricted measurement to say in what direction are these funds moving?  Some such as the word can have fluctuation based on timing and capital projects.  Overall, things are moving in the right direction.  No red flags that came to our attention.  Finally I do like to touch on the grant side of things in terms of how we are leveraging the state dollars.  75 million spent bringing these outside dollars into spending within the county.  This relates to the net pension liability.  There is a net pension liability.  This is a theoretical presentation of the county's allocation from the FRS system.  You cover this from a budgetary basis where you have your retirement contributions and budget every month based on payroll.  Everyone is remitting to FRS.  Those are the highlights.  I would be glad to answer any questions.  Thank you for the chance to be here.  

>> COUNCIL MEMBER SANTIAGO: I moved to accept the report.  

>> Second.

>> CHAIR BROWER: I have a motion to approve and accept the report by David Santiago and a second by Danny Robins.  Are there any questions, Councilman Kent?  

>> COUNCIL MEMBER KENT: No questions.  Just comments.  It is always good to see you.  Even if it is just once a year.  I think we have done this.  Between my time in Ormond Beach, then I think this is still happening.  You guys are a great group.  I appreciate the audit that you do for the county.  I want to thank the accounting staff. I want to thank them for the hard work so that we can be totally transparent with our bosses and our taxpayers.  It is refreshing yet again.  Our financial house is truly in order.  That is hugely important for the public to know.  That does not get lost on me that it is because it is my belief that we truly have seven fiscal conservatives sitting up here making decisions I know I will go a step further.  That is with George Brecht and Walt and Michael Dyer.  I have always said that it is easy to spend money when it is not yours.  But this is all of our money.  George, I also feel like you think that this is your money.  These decisions are not made lightly.  That is why I am pleased to say that our financial house is in order.  

>> COUNCIL MEMBER SANTIAGO: I think that that is a great statement that our house is in order.  Even last year, we cut taxes and fees.  We eliminated the business tax receipt and we were able to do that.  I look forward to seeing what we come up with this year.  Thank you.  

>> CHAIR BROWER: Anyone else?  We have a motion and a second to approve.  No more questions?  Any comments?  All in favor, say Aye.  The motion carries five – zero.  Thank you for the work that you do.  I will go but the other Councilmembers say.  I am concerned with you.  It looks like you are working yourself.  Okay.  I just skipped item 5. We have not voted yet.  Ordinance 2025 – 15.  An ordinance amending section 20 – 113b to convert the pilot status to ongoing in the current designated area.  

>> Just as you stated, ultimately the item in front of you is to remove the language that designates the dog beach as a pilot program and extends it indefinitely.  A quick report on the dog beach program.  In July of 23, this Council approved the dog beach pilot program which is an 18 month program which began on November first of 2023 with funding support by the Loman family.  They donated $100,000 in the Daytona dog beach and gave  a hundred thousand dollars.  This has kicked off again November first, 2023.  Animal services did staff and enforce any kind of role.  We were able to stop this for about 31 hours per week.  Based on the stopping that we had with hiring the time people to be able to work the dog beach and ultimately observed 35 dogs per day.  About 13,000 dogs for the reporting period.  This would extend from November first, 2023 through October first, 2024 so that we could compile the report.  As far as monitoring and enforcement, we experienced no bites which is great news.  The most prominent issues were leash instances and all of those were able to be resolved through education.  In addition to our efforts, we also had Daytona dog beach providing some volunteer efforts.  They provided 1300 hours of service and picked up about 4000 pounds of trash.  There were 86 dog waste instances that were addressed.  For animal control, only 15 dog waste instances.  And that was noticing that someone did not pick up after their pets.  They educated the owner and did pick up after their pets.  There were very few instances of aggressive dogs.  Either through observing or through reports.  Other things that were mentioned, there are environmental concerns were dogs throughout the beach.  There were four complaints that were in the turtle nesting area.  For complaints also north of the dog beach.  That was the one concern was people moving into the dog beach and having dogs just north of the designated area.  But no notable disturbances.  The other was increased animal activity.  We did not notice any notable change to the number of dogs that were on the beach.  We have had issues with people going into areas that were not designated.  Beach safety continues to educate.  We can gain compliance through education.  We had $108,000 which did cost a little bit over that.  The first expense was 123,000.  Most of this was from animal services.  We had coastal and beach safety.  There was staff time considered with that as well.  Then supplies for the dog beach.  For continued performance we would look at $60,000 because we would propose to reduce some of the enforcement strategy because we didn't see a ton of issues with following the rules.  We would recommend not stopping that for full-time officers.  These are zones that we would typically patrol with our animal control officers.  There is a continued commitment that we have expressed through volunteer services.  It was a successful implementation.  I am very appreciative of the efforts of the coastal division and environmental management as well as beach safety and animal services.  We do anticipate slower costs going forward.  We can ship this around based on what kind of enforcement strategies we would like to take.  No significant problems that were observed during the pilot.  Important to highlight here.  Zero bytes and zero instances of aggressive dogs in the area.  With that, I will take any questions.  

>> COUNCIL MEMBER SANTIAGO: Thank you for the presentation.  My only follow-up is I don't know if anyone will talk about this, I am more concerned on the outside of the designated area.  Are we receiving complaints from individuals of dog owners?  

>> It is no more or no fewer complaints than it was historically.  

>> I was recently getting a lot of calls from the cat community.  

>> It is a really good thing that I like you.  That is an April fools joke!  

>> He hasn't even heard about my calls from the equestrian community!  We used to allow horses on the beach.  We even had a bowl that you could get your picture taken with.  I think that is a different station.  

>> VICE CHAIR REINHART: I could see people cringing out there about picking up that waste!  That could truly be an issue!  

>> Bigger bags needed!  

>> VICE CHAIR REINHART: This is no secret from when this came up.  I will tell you that I'm a big supporter.  This will get my vote regardless.  I do know that something was said.  I will ask this question.  You gave the expense annually at about 60,000.  Is that general fund?  Are we using the parking fees?  I am a little curious.  Again, it is still getting my vote.  We have gotten overwhelming support.  This will be the first time that I will tell you late last night my wife said put the phone down.  Because I'm constantly answering emails.  Thank you to everyone who showed up and showed their support.  It truly makes us even more unique.  I know that we have some individuals who have been wanting to see this be successful for many more years to come.  Once we get past this obstacle, which I think we will, it is nothing from success at that point.  

>> The funding was essentially in the beach fund.  This would be a better way for us to carve this out.  

>> We can figure it out.  

>> You had cost at 59,000 four enforcement.  This has some salary from the animal control officer.  Also making sure that the way station sparkle he stopped.  Then there are some contractual expenses because we do remove the stations when we move all the assets from the beach for storms and things like that.  Then it costs to replace them.  These kinds of expenses are still there.  We would share that expense.  Just so that we are not patrolling .6 miles the whole time.  

>> What is animal control doing there?  

>> They go out and monitor.  There are two different kinds of vehicles.  We found that the truck was a little bit better.  There is an animal control truck that is marked quite clearly.  They educate folks on dog safety issues.  Making sure they have equipment and water and things like that. Should a dog look like they are overheating.  We have had these instances where they would help take care of them.  They also educate people on the regulations for the dog beaches.  All of the leash instances where dogs might not have their dogs on the leash, they will gain compliance quite quickly.  There is also a restriction for six-foot leashes.  They are out there to help educate.  They track if they have to talk to people more than once.  With the few overall number of instances that we saw, that is a lot of resources for .6 miles.  

>> I am getting a lot of support from this.  I am curious because I did get an email from a hotel owner.  Not directly in the vicinity, but the owner said she is actually getting guests from out of town because of the dog beach.  I am wondering if you have any idea what the breakdown is of local people that enjoy it and how many guests we are drawing in from out of town?  

>> We do not have a breakdown.  We do not go and ask for surveys.  I can tell you for the people that work out there, they see the regulars.  You start to get to know the people out there.  We had a great relationship.  Especially those who are out there in the morning.  They seem to be residents more so than tourists.  But we do not collect the data for the breakdown of who is on the beach.  

>> CHAIR BROWER: Do not answer from there.  You can come up and speak in a minute.  I should not have called you out!  Okay.  Mr. Kent?  

>> COUNCIL MEMBER KENT: All of my questions have been answered.  The dog days of summer are almost here!  My first comment will be to the staff.  I want to thank you for your professionalism.  We will come back and give us real data.  I feel like stopping fighting me on this one.  Thank you.  Publicly, thank you.  Counsel, we have received letters of support from the entire city commission.  The Daytona Beach regional Chamber of Commerce.  Daytona dog beach has received many petitioners who have signed this.  These are a little bit different than ours.  And they talk about picking up 5000 pounds of trash in his half mile stretch.  This is the cleanest stretch of beach and all of our county because of our volunteers that are consistent, persistent, hard-core, and you want this to be successful.  I am so appreciative of your efforts with this.  Of the emails we received, I believe we are at 98 percent where the emails are in support of keeping dogs on the beach permanently.  This is proof that we can set up a commonsense program with reasonable expectations for our community members to do.  And it can work.  This was a 36 year plan.  And this is part of why I ran for this seat.  To start to give the beach back to the residents of our county.  This is not only giving it back to the residence, but to our visitors as well.  We have heard that people have been writing that they are coming to stay here because there is a dog friendly section of the beach.  Councilman Robins, I have to call you out on this.  I rarely feel like I learned something extremely new.  You truly knocked my socks off with your letter of support.  I never thought of doing something like that.  He taught me something new and I'm extremely appreciative of that.  I thought your letter was beautiful.  Thank you for that.  To Mr. Reinhart as well, I appreciate all of your comments.  This is proof that we can have an idea, and have people not be supportive of it and then allow it to play out and turn those minds around and get support.  I'm extremely appreciative of that.  He is not in the room.  I wish he was.  I gave a ton of credit to David Santiago.  I will tell you why.  Good timing!  I will tell you why.  You have an uncanny way of getting something across the finish line when it might not have even had an opportunity to get to the line.  Your idea on this and also our locals driving on the beach, in my opinion it would not have happened without your idea of a trial period.  It is something that I will never forget.  I am very excited to support whatever you have coming before us.  

>> Thank you!  

>> I didn't think that we needed animal services but I'm really glad that we did this.  This was not just Daytona dog beach data.  I would even be okay backing off of it even more.  My idea was a six through $9 million windfall for the County.  Either way, it is way more making than the 59,000 that we talked about.  Daytona dog beach and your team, Paula and Nancy, Angels in the community.  All your volunteers are just absolutely incredible.  With that, I will make a motion to approve this to be a permanent fixture.  

>> I will second that.  

>> We will convert the pilot status to ongoing.  

>> I am okay with using staffs recomendation

>> Everything is permanent until we change it.  

>> Anything can be changed.  It is working.  And it is working in great part because of all of the volunteers in this room.  Councilman Robins?  

>> We see this time and time again.  This is a flashlight under the chin.  The net and her group are actually quite humbling for me.  This is proof that if you have the right people in place, if they care and they have sweat equity, this can be a very enjoyable experience for not just us, but for our tourism as well.  I wrote a letter to her and her team and it says since day one, your volunteers have shown tremendous dedication and have proven to be an exemplary model of how a true partnership should be and it is incredibly important.  In order to make things work, we have to have the partnership.  We have made a clean, safe, and welcoming environment.  We have elevated the bar for others to follow when it comes to volunteer efforts, positive impacts, and financial contributions.  It is with great pleasure that I write this letter of support for taking this temporary pilot project and recommending that we make.  I am open to support your efforts to expand the program with counsel.  Thank you for the continued support.  You made a believer out of me and I am behind you 100 percent.  So thank you.  

>> COUNCIL MEMBER SANTIAGO: I want to see these pictures!  Nobody has bad boy dougly out there?  Thank you for your passion.  I want to say to the group of individuals that rally around this effort, it does not always happen that way.  I want to compliment you as an organization of like-minded individuals.  I do like the way that you went about it.  The chairman alluded to, we have this agreement here.  You did this in an honorable way.  Is it three minutes each, do we need to vote?  

>> I am wondering if we flipped on Dempsey.  He was a lone vote against it right?  

>> We will ask him at the next meeting.  

>> We do have members of the public who want to speak.  I think I know how this will go.  

>> We could be talked out of this.  So be careful.  

>> We could wave in support or deny.  

>> What is your dog's name?  Deborah, what is your dog's name?  Duchess?  Cynthia Russo?  Nobody outside of this room can hear you.  And there are people watching.  

>> Thank you for the opportunity to speak.  This is my dog Logan.  I found him in the middle-of-the-road last July.  I have been volunteering with our group.  I have met many people from all over the state and country.  Even some who are specifically coming.  I have met disabled people who like to go and drive on the beach.  But they cannot get out of the car with their dog to spend the day there.  I know they can.  They are incredibly appreciative.  Some of the things that we experience we cannot measure, there's a good feeling of camaraderie out there.  People from all walks of life.  We communicate with all sorts of things out there.  We are not worried about who we are or where we came from.  It is to obey the rules, have fun, and enjoy the sunny day. This is only 6/10 of a mile.  We are finding all kinds of different things throughout the beach.  Unless people are bringing rebel cans and Dunkin' Donuts.  Thank you for allowing us to do this in this manner.  Thank you for considering the point of continuing it.  's.

>> CHAIR BROWER: Thank you.  Nancy Loman?  Chris Smith?  Come on up.  

>> I moved down here in May.  I wanted to say that I took my dog over there every single day because it's too hard to take my dog anywhere else.  It is just cool enough for the dogs over there.  In the wintertime I take them to the river and inland.  I see that everyone is very great about picking up.  I live in Daytona Beach Shores.  It would be great for another spot down there.  It is between Ponce and Ormond beach.  I would love to do another pilot program there.  

>> Thank you.  Leslie Lee?  If you are going to speak, come to the microphone please.  Following Leslie will be met.  Did you want to speak?  Come and sit in the front row and then there is Kimberly.  Then we have one negative response from John Nicholson.  

>> All I want to say is I have to think everyone.  We have been working with annete for this all to come to fruition.  All of these fantastic volunteers are just incredible.  I want to thank you all for your time and your support.  What is it.  

>> I have the original Daytona dog beach dogs here.  This is Delilah, Samson, and Matt.  My name is Annette.  And with Daytona dog beach Inc. you have the data to justify moving forward with the dog from the beach.  You have heard the personal stories and the business community, government bodies, and nonprofits.  Just this morning, we sent you an update with 3678 signatures.  While we were sitting here, we crossed over 3700 signatures.  I want to share something that I believe is just as important.  I want to talk about dreams and diligently bringing them to reality.  Four years ago, this began as a dream.  Once shared amongst residents.  Freedom for people to take their dog for a walk or ride along the shore or relax with their dog by their side.  It seems like a simple dream.  We found that the pursuit of freedom would require significant effort.  We realized that people had been trying to do this for a long time.  Locals were skeptical and afraid to attach their hopes to the dream for fear of being disappointed.  They didn't think that their government had listened to them in the past.  We believed in the dream and were inspired by making the dream come true.  We were committed to staying positive.  This is a demand for support to deliver with our commitments along the way.  Our grassroots communities strengthened community bonds, promoted the health and welfare of people, increased environmental stewardship, demonstrated enhanced economic impact and inspired people to believe in the power and potential to improve their community.  Your vote would not only make our dream come true, it will restore the faith that you are listening to our community.  It will serve as an acknowledgment to the many people who are willing to give time, talents, and gifts to bring this to reality.  They represent the blessed among us.  They are enhancing the quality of life for all.  I am humbled to stand with so many who are here today.  So many who were watching or waiting for word.  I do hope that you will vote yes.  Thank you.  

>> We can see you.  But we cannot see the dog.  

>> This is my dog sugar.  I have been a resident when my family moved us from Long Island.  The dog friendly section of the speech has become one of sugar's last sweet adventures.  I am grateful that sugar was able to experience this several times before her cancer took too much of her.  I'm also here to speak of her future.  I want you to envision what it could potentially look like financially.  This may help with their questions earlier.  Reviewing what we have shared so far, the maximum annual operation cost is $60,000.  The number of dogs observed on the beach so far is over 12,000.  In the numbers that you may not know yet are the approximate number of human visitors that we have here of 6198.  That is the number of people who are actively talking in our community on Facebook.  That is a split from visitors from our residents.  60 percent residents and 40 percent outside of our county.  Businesswise, taking it a step further we love to use the analogy of five dollars for a cup of coffee.  Say we do a quick trip to the beach five times a year.  That would bring 92,975 potential dollars to potential businesses.  We are only at .6 miles right now but is included for all humans and visitors alike.  Thanks to the efforts of Daytona Beach, the numbers that were provided earlier, the amount of human trash that has been removed so far as of the end of March.  Revenue opportunities continue to grow.  We know these visitors will pay at least $20 of an off beach parking fee which translates to $49,580.  Not to mention the other expenses that they would incur for an overnight trip.  In conclusion, the data collection presents us with a good future.  This is far exceeding the annual operating costs.  These benefits are not just financial.  We will enjoy a permanent dog friendly beach.  Local businesses will also reap through awards the potential infusion of $142,550 per year.  Sorry, I am nervous.  Hopefully the numbers speak volumes.  
[CROSS TALK] 

>> CHAIR BROWER: John Nicholson?  And I have no idea if he is for this work consent.  We teased John because he is the frequent-flier.  

>> For 37 years we had a dog free beach, four or five times this had come before the council over and over again.  Troy was very adamant.  I am adamant that we do not have it because they were talking about putting it in front of the busiest part of our beach.  Having these dogs run around where there is no room to walk.  That location was absolutely ridiculous.  I'm wondering if you can expand it in that direction last year.  Ponce Inlet is really far when you think about it for everyday use.  This is ideal for everyday use.  Centennial would be even better.  I do not like getting bit.  All of my friends say my dog is friendly until they bite you.  As happened like five times.  I'm very shy when it comes to big dogs.  

>> It is not the dog's fault.

>> It is me.  

>> Thanks to Mr. and Mrs. Loman, when they put their money where their mouth is, it's great to have active participation here.  I know you guys are fiscally responsible.  When they came forward they truly took a lot of this off of you guys.  I'm very big on cities having lights.  If they wanted the dog beach, they were limited to say no.  We would have had a dog beach many years ago.  For me, it has worked out well.  I've never had any complaints.  This morning I was in McDonald's having coffee and a guy walked in with his dog.  They are everywhere.  Basically, it's been a success and I don't see a reason why you should not extend it.  Thank you.  

>> Did I miss anyone who came to speak?  

>> Thank you.  I just wanted to thank this council for the support that I have.  So far.  To Councilman Robin's comment, about a nonprofit doing it right, I just want to highlight, we have a lot of nonprofits that come before us in their hand comes out of taxpayer dollars.  You are the poster child.  I hope that other nonprofits listen and pay attention.  Mr. Robins brought up a very important piece when he stated something to the effect.  I will not quote him exactly.  But the fact that you did this the right way.  You did not come to us with your hand out.  You provided dollars in manpower.  To work in this area.  You have not stated that you are going to continue to help fund this.  I have heard from you that if this council were to open up another area, say in Daytona Beach but not near the bandshell, because I am listening to you, if the company were to do that, I've heard that they have even more funding available to assist with help in that area.  This is wonderful.  I cannot let this moment go by without mentioning these people.  These two people were in the audience that day.  Their $100,000 was making some members bristle up here.  I believe that it was Lowell that looked at Nancy and said tell them we will give them $100,000.  The proof is in the pudding.  They stepped up and did exactly what they said that they would do.  Last but not least, I know that you tried this in the past.  Thank you for your steadfast support.  To make this a reality.  I truly believe that we have made our community better.  By doing something like this.  With all of the nonsense going on in this world, there is something about providing a wholesome experience for our community members.  To the volunteers out there, thank you for policing those that need to be policed.  Nancy was quoted as saying at best.  That is that we only want people to follow the rules.  People that do not follow the rules, if your dog is not on a leash, you need to be fined.  And thank you for addressing it and/or calling the number so that our animal control services can address it.  We want this to be wildly successful.  Thank you chairman.  

>> CHAIR BROWER: We are trying to make the 12:00 news to be recorded.  

>> I would like to piggyback off of what he just said.  I want to remind you of what Don Dempsey said last time.  Don is great.  He has beautiful German shepherds.  The reason that this worked is because the Loman's are coming in to soothe the bristling.  If you remember that Don was not for it then, I do not know where he is now.  We have one of the most popular parades in Volusia County.  It is the dog parade.  Don has an office just up the street.  It has a little patch of grass in it.  The people who always come to the dog parade, for some reason they stop on this little patch of grass and they do not clean up there.  They have to go out and do it.  They didn't think that would work because they didn't think that you would clean up after your dogs.  It worked because you were responsible.  I think it's a good lesson for us all to keep in mind about things that we try to do in the county.  I am getting a request for another dog beach.  We have got the inlet.  Now we have one in Orman.  I do not know if it is you people.  A number of people are calling and saying we need one in Daytona Beach Shores.  We will see what the future holds.  We have changed this to ongoing.  If this is approved on a close vote.  Carissa, would you please call the roll?  

>> COUNCIL MEMBER KENT: Yes.

>> VICE CHAIR REINHART: Yes.

>> COUNCIL MEMBER ROBINS: 

>> COUNCIL MEMBER SANTIAGO: Yes.

>> CHAIR BROWER: Yes.  The motion carries.  Well done, all of you!  

>> Could we take a one minute recess?  

>> Daytona dog beach and supporters, please stay right there.  Please stay right there!  
[AUDIO UNCLEAR] 

>> CHAIR BROWER: Okay.  If everyone wants to find a seat, we will get started again.  Did the Daytona dog beach carry Councilman Kent away?  He will be back.  We will proceed to item 7. ordinance 2025 – 10.  Paid off beach parking amendments related to commercial fishing.  

>> Thank you.  Senior assistant county attorney.  January first of 2025, the paved parking program came into effect.  About a month ago.  You had a commercial fisherman had some trust some issues.  Historically, we have hours of operations on or off beach parking.  This is the time to park.  Historically, commercial fishermen have been parking outside of those hours of operation.  Commercial fishermen are culminated in the ITP.  They can access the beach through their vehicles.  We accommodate driving on the beach.  We just have not formally codified an accommodation for the commercial fishermen.  What this does is this accommodates the after-hours parking of our commercial fishermen.  When I say this, I mean bona fide residents who also have a commercial fishing license from the state who register the license with the county and they register their vehicle with the County as well.  We can accommodate these vehicles to be able to park after hours without getting a fine or penalty since these are already our residents.  Their tax dollars or their property taxes have accommodated that parking per the policy of counsel.  We do have some other cleanup items.  Pursuant to Florida statute these are for people who have a disabled parking license and prominently display the handicap permit.  They parked free of charge which codifies that provision and also accommodates the government vehicles.  So that we do not accidentally cite an emergency vehicle.  Our vendor looks at all of those to ensure that we are following these properly.  These are the official changes accommodating disabled persons.  

>> Very good.  Questions, Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: Motion to approve.  

>> CHAIR BROWER: A motion to approve by David Santiago and a second by Vice Chair Reinhart.  

>> Before you called, I had already filled out the form.  

>> I had to think about why for a second.  

>> Artificial intelligence fishing does not count.  

>> The rationale is that you have a commercial fishing license, correct?  

>> That is correct.  

>> I am available for any questions about statistics or actual usage.  

>> Are there any questions or comments?  All in favor of the motion of the paid off beach parking amendments, say Aye.  Any opposed?  The motion carries four – zero with one abstention.  

>> Ordinance 2025 – 12 amending fee schedules.  

>> Good morning Mr. Chair, and council.  Public works director.  Before you today is a repeal of the fee on businesses.  In keeping with this counsel's goals on reducing regulations on businesses and fees.  When we had our audit of the landfill, the scale house we also took a look at some of the fees that we were charging.  One was a transportation license fee which was charged to businesses hauling solid waste within the county.  This was an annual $10 fee per hauling unit.  The total revenue generated was approximately $17,000 per year.  Which in terms of the overall landfill budget of just over $45 million is a fairly small amount.  What we are proposing is to eliminate the fee and modify the ordinance to continue to inspect the vehicles to ensure that they are in compliance trucks and safety items to ensure that litter is not being spread over the roads.  I am happy to answer any questions that we may have.  

>> COUNCIL MEMBER SANTIAGO: Motion to approve.  

>> Second.

>> Motion to approve by David Santiago.  A second by Vice Chair Reinhart.  Any questions or comments at this point?  All in favor, say Aye.  Any opposed?  The motion is approved five – zero.  Item 9 requesting a review of the direct County expenditure plan.  Doctor Brad Burbach.  

>> What we have before you is a request to direct the echo County expenditure program.  This is for projects that we would like to start in this current fiscal year.  We will bring back our five-year rolling plan as we work towards over the next few months.  The projects that we would like to request to add to the DC is in District 1, a Springhill new basketball court and improvements to the park.  This is supported by Councilmember Dempsey.  We went through an extensive planning process with the community to identify these improvements to our Park.  And this is why we have individuals supporting this request.  Next is the Carter Quail Ranch property.  We would like to get started on developing our recreation in an entity's plan hence the request.  And looking at the Deltona amphitheater.  In terms of design and engineering to make it a place that is truly a community gem.  Especially as we work into the future.  There is a $2 million request for off beach parking land acquisition and you to review and analyze.  There is one adjustment that we are requesting which is for the play yard at the library.  The request is 200,000.  100,000 comes from the library fund.  There are also two projects that we covered.  One was due to insufficient space.  These projects will have an operational impact of around $21,000.  

>> Moved to approve.  

>> Second.

>> Moved to approve by Councilman Santiago.  A second once again by Vice Chair Reinhart.  We do have three members of the public who would like to speak on this.  Megan Brinton?  

>> Thank you so much.  My name is Megan Brinton.  I am with the West Volusia Audubon.  I actually emailed you all a video on Friday.  I appreciate all of you who have watched this and provided background to give more to the story.  We do have a picture of the poster of this project on the screen.  I have had the privilege of working with our members since 2018.  This was through a grant to title the community resilience through green infrastructure.  We worked in the communities of Springhill.  That grant saw the formation of the Springhill resilience team.  That was in partnership with the resource center.  They will act on their communities resilience and the team actually plays in the formation and development of this project concept.  We held a series of town halls for this project.  It has been a collaborative process.  This is a full-court with a half-court as well as two small pavilions.  This will benefit the multiple stakeholder groups within our community which you will hear after me.  I would like to give some thanks as well.  We have Althea Chivers who is the unit director of the Springhill Boys and Girls Club.  Not present here today.  But probably listening in is the director of the resource Center in Springhill.  We have Terrel Johnson who you will hear from after me.  He initiated the idea of the basketball court which gained momentum through Rollins College public health program in Stetson University's public health program.  As you can see the logos in the bottom of the poster, we have been working  with the community to hear what the vision would be that would best serve this community.  That is all I have.  Thank you so much.  

>> Thank you.  Terrel?  Terrel Johnson?  You will be followed by Doctor Alan Johnson.  

>> Good morning.  My name is Terrel Johnson.  We are advocating for changes in our community.  I am currently a business owner of our barbecue and soul food.  I know that this is a process.  It takes forever for it to come to fruition.  I know you guys are the ones who can get us some help.  We want to get some movement and get some action.  It is dead out there.  I am asking that we all jump on board and get some funding out there.  You guys on some of the properties out there.  If we could develop these to come with the plans, for the people to know that we could come to these meetings and be supportive of what is going on.  But we do not know of these meetings.  We need to be clear on exactly what is going on.  It's very gray.  We deftly need to somehow appear.  I think that that should come in a rapid fashion.  They are not going to come to the staff review meetings.  I've been working on a project down here for four years.  I come to the staff review meetings and it's a lot of extra.  The County Council will say okay, we are out of here.  But we have to stay on a lot more stuff.  I would like to see this project move forward.  So that we can get updates to what we can be included in.  The County Council gets approval.  But then there's no action six months or a year from now.  If we can get some clarification, then we could get support from everyone out here.  We welcome you out there.  But at the same time we need help.  Like I said, we have property straight across the street.  There are bushes, leaves, and trash on it.  And I am like when will the county clean that up?  No one comes.  It just sits there.  It's almost like no one cares.  But I care because I'm out there and it made a big change.  They have come and helped.  But we need more help.  

>> Before you go, where is Spring Hill barbecue?  

>> 905 S. Adele.  That is the business address!  

>> Doctor Alan Johnson?  You brought your own fan club!  

>> I will not take too much time.  I appreciate the opportunity to speak on this.  I am here to support this overall with the proposal.  I just want to emphasize.  I am with Rollins College.  But I am a Deland resident.  I just want to emphasize the importance of the health implications of this.  People do not really want to use it.  The location being right next to the Boys and Girls Club provides a lot of opportunity.  A lot of default was put into this by the community.  I am just here to support that.  This is really for the young Boys and Girls Club.  

>> CHAIR BROWER: Thank you.  Councilman Santiago?  We have a motion and a second.  Any questions?  All in favor of the updated echo County expenditures say Aye.  It is approved.  Thank you all for coming in!  

>> One of the things that I would like to share with you after being out in Spring Hill as part of these meetings as well as Tim Bailey being there, we will have a meeting with them at the resource center soon going over ways and how the community can engage with government.  I just let you know that Nicole is coming to talk about our citizens as well as other ways that they may be involved in county government.  

>> Mr. Chairman, I have a question.  I know that the next item cannot be heard until 1:00 p.m.. would it be permissible for us to do County Council comments now?  I was checking to see if lunch was here yet.  But it's quite early for that.  We could do council comments.  Or stuff comments.  Should we do stuff comments?  I do not want to change positions.  I have worked out a very applicable day.  We received a letter from the executive office of the Governor regarding the EOG team.  The letter was dated March 18th.  Out of this office they asked several questions.  This was for the Florida program.  Basically we are answering back that we are informing the committee that we are not experiencing any financial emergency or distress conditions as outlined.  Our strong financial position was recently affirmed by the global ratings which is a sign of the AA rating for the nine point $1 million in revenue bonds.  Basically regarding their inquiries we can confirm that we have not experienced any conditions that they were asking about, nor do we anticipate any of these issues in the next six months.  Our bond rating maintains and is high.  We maintain some financial practices and have demonstrated positive operating results.  Reaffirming everything that you heard earlier today.  From Ryan and James Moore.  It's a great day to do both things.  This is being sent today back to the governor's office.  We will be in compliance with their request.  I just wanted to share that with everyone.  We did have a couple other things as well.  We had the veterans services stand down.  Which was a large success.  We grew from over 450 last time to 668 veterans assisted.  We have over 21 volunteers at the ocean center.  There are 55 different resources.  We had resource staff on-site of 230 people.  We gave away food to 300 others.  And 10 bicycles were given away as well.  We gave it 67 exams and had medical enrollment of 10 more people.  We raise donations and sponsorships as well.  It was an incredibly successful day.  I wanted to make sure that everybody was aware of that.  Another thing that is happening, this will tie in with the storm water.  We had to bring forth these transform rules but there have been some updates and stormwater study requests.  Those that are in addition to what we originally saw.  As long as I report these here today, we will be in compliance with the federal rules.  We had 20 requests totaling $8.6 million we have seen in this watershed.  With that, I just wanted to make sure that the information was reported out so that we would be in compliance with that.  We already covered Mr. Johansen's comment.  That is taken care of.  We also have a job fair that we wanted to report on as well.  That will be at Port Orange South.  And we will be attending as well.  Trying to pick up workers for some of our positions out at the beach.  I think that covers everything.  

>> Chair, I just said a list of about 30 things.  I sent out something that we have not done before.  I did it for information for you as we speak to your constituents.  We will start sending out a quarterly report of our ordinance violations.  These are some violations in your code.  They do not involve property.  These are beach related outbreaks.  This broke down the most overwhelming portion which is a beach related violation.  Just so you get an idea of the ordinances that you have, if we get complaints, it puts into context.  For a non-beach related item, the one that stands out are the noise violations.  You have two different types of noise violations because it is generally after-hours.  This is a nonemergency call and they use this.  This also allows for violations.  There are loud and disturbing noises.  All of those will be citizen driven.  I just wanted to give you an idea of what your staff is involved in.  They go to County Court.  Not code enforcement court.  So if you have any questions about it, please let me know.  I do know that oftentimes it can be a neighbor dispute.  But I'm happy to talk to you about it.  Thank you.  

>> I guess in the past quarter we had 12 cases filed.  Not all there.  But it is certainly one of them.  

>> Thank you.  I will ask for council comments.  But before I do, I noticed that the mayor of Daytona Beach Shores, Nancy Miller is here.  Are you going to speak at the end of the meeting?  Will welcome to our meeting.  I hope you got to talk to the Daytona dog beach people.  They are going to come after you now.  Councilmembers, Troy Kent?  

>> COUNCIL MEMBER KENT: Counsel, I just have a few items that I would like to share.  I publicly want to think it stopped.  I had an opportunity on Thursday, March 27th to spend time with three staff members.  I wasn't able to meet until 6:00 p.m.. let me tell you who showed up.  Nick Ventura, are building official, Chris Hutchinson, our code compliance manager, and Carol McFarland.  Our planning director.  These three individuals were top notch.  On top of their game and they came prepared.  I sent George an email and copied these individuals because I wanted them to know how appreciative I was of their efforts.  These are hard-working and dedicated people who make our county look good.  I publicly wanted to think about stepping up to help and solve that problem up there.  George, I need a tour of Miller Lake.  Let's get it on the calendar within the next 10 days.  I need eyes on this.  John Nicholson, we do not always agree.  I think we agree about 95 percent of the time.  You are right.  You said earlier when it becomes printed, it becomes truth and facts.  Thank you for stepping up and ensuring that.  The fuel farm.  German, you are able to put things on the agenda.  And so is George, we are with a majority vote.  I think that cat is spot on.  I just want to say, we heard some great news a couple of days ago about the possible fuel farm being that was going to possibly happen in Ormond Beach not happening.  And publicly, I want to think this counsel.  I want to thank our elected leaders.  And I want to give a huge thank you to State Senator, Tom Leek.  It is not lost on me that without his leadership and without those relationships, making this happen from a budget standpoint, I personally called him and thanked him for this.  This would not have happened.  I give you mad props from the district for County Councilman in our county.  I would be remiss if I did not also thank our State Representative Chase Tremont who has been a dear friend of mine for at least 15 years.  I thanked him for his support as well.  Back to what we mentioned, now that this has passed for the moment, we need to do something.  Either a zoning change or purchase that property.  I love the idea of turning this into a passive park.  Just for some fun and giggles.  Charcoal would be great out there.  I will come back to this in a minute.  I rarely mentioned this person.  But I feel as though we need to.  George was out for a week.  Suzanne, I think we have a great working relationship.  We have not always seen eye to eye.  But there are a few qualities about you that I truly admire and I want to state them publicly.  You are task oriented and no nonsense.  And your staff knows this.  You get the job done.  I look forward to every single one of them.  Because I know that you are coming prepared with these receipts.  And if you say it, I always feel like it is as good as done.  I wanted to thank you for your professionalism and again, we have George making this decision on who he is putting in those places.  Back to the fuel farm.  Counsel, I would like to make a motion to get this on the agenda within 60 days.  So that we can have a discussion about purchasing the property or changing the land use.  

>> Second.

>> COUNCIL MEMBER KENT: That is my goal.  

>> If it does not go well I was going to say I would hope that you would put it on the agenda.  But I hope that goes well.  

>> If it does not go well, then it can.  But I think everybody would be willing to discuss it.  I'm very glad that you brought it up.  I was going to say that we should approach it two ways.  One that we discussed changing the zoning to light industrial.  And we pursue purchasing.  Purchasing the property outright.  I had a call from the mayor of Ormond Beach.  He has kind of had trouble lately.  But he called and said that he had talked to the city manager.  That they would like to work with us on a possible purchase which tells me that they are willing to spend money.  I do not know what they might do.  I also do not want to, I am asking everyone in the public to kind of be silent about this.  I do not want to poke them in the eye.  I want to wish them all the luck in the world where they are going.  But I think that we need to move quickly.  This would make a perfect place right across the street from the beach as an athletic complex.  This is a beautiful and productive freshwater wetland.  Lots of wildlife.  Things that we typically do not see.  It would be great for the public to see the value of our wetlands.  And yes we could have passive uses there.  

>> And one thing to what you just said?  I think that staff can pick up on what we are laying down.  I will just say that I am pleased to hear you say what they said.  I think it's a relationship that we have truly worked on.  It is a good and positive thing when that happens.  To me the second?  You did almost immediately.  A motion to bring this back for both purchase and/or changing the zoning.  That is a motion in the second by Vice Chair Rainer.  

>> I have a couple of questions for staff.  Today still have an open site plan with us?  Have we had any contact with them?  And do we know if they are even a willing seller?  

>> We have made multiple attempts with certified letters.  They have never returned any calls nor acknowledged our letter.  

>> Where does that leave us?  What I want to do is I think we can all relate to this.  But we could have probably handled the process a little bit differently in the beginning.  There were several results that stemmed from the way that we handled it.  To the tune of $10 million but the state had to come in and make an offering to the tune of a lawsuit that was rightfully dropped in our lab where several of us were ordained.  We were out of bounds on several things.  This is an important topic.  But I want staff and legal to give us legal direction so that we do not make these mistakes again.  I do not want to be nailed to the wall again.  I think there is a way to do this.  Especially if we work together.  But we do need to do this within the proper process.  And if this does come back, I want the Councilmembers to think about how much we are willing to pay for a zoning change.  On top of the $10 million of taxpayer money.  And where we go on legal process.  If we have something that could help us collectively, we will work on bringing some of this back if it passes.  One thing that jumped out at me, we have not communicated back after communicating attempts that he has made.  If I am understanding this, I am just reading this from a pressure port.  They have not withdrawn the application.  They are now going to pursue this first.  I'm sure that you have read the same thing.  Are you still faced with some of these roles from earlier?  I'm trying to think ahead of time for the board.  Do we have the piece of property hypothetically worth 5 million?  How much more are we willing to pay for this?  And if not, if they do come to the table, how much are we willing to give them for the zoning change?  I think we just need to realize that sometimes slow is fast.  That is how a lot of things go in government.  We have to be surgical with this.  We are not going to get shafted.  Before I make a decision, I think it's beneficial for us to have better legal guidance on how we approach this.  

>> I believe that is what the motion is.  We are not asking for a vote tonight.  Or today.  Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: I am never opposed to a conversation.  Troy, I want to remind you back.  When you first brought this to us it was a late night meeting.  I think I seconded your motion right away.  Do you see how this turned out?  The end result was good for the issue.  Did you see the whirlwind that we went through?  In some cases these things that we went through as a counselor.  Chairman, I like your opening comments today.  To learn to disagree and do it honorably.  This particular topic was not handled that way on many levels.  From the opening comments today, I think you are complemented.  As you should be.  Stop was left out of the picture.  The torture that you all took and were still extremely professional, I commend all of you.  That was probably one of the most difficult items that you all had to deal with.  With the attacks that you all got.  The things that are still occurring to this day.  That doesn't change my decision to support or not support.  But it is unfortunate that people cannot do that.  That is why they did a great job for this advocacy.  I am worried that we have a pending application.  We jumped last time and it turned into chaos.  I would like to see the Ormond Beach city Council step up and say hey, you want this property, this is continuous in your city limits.  First, we have to see if we have a willing seller.  I would prefer conversation with George and the city manager in Ormond.  To say let's ask if they are a willing seller.  I do not want to muddy the waters there just yet.  I am not saying no.  I'm saying let's be careful and do this the right way.  I think what is truly playing out is what the constituents wanted.  I will ask you to please not put us in this spot again.  You did it for good reasons and that is why I seconded.  I'd rather give direction to George and say George, get with Ormond Beach and see what they say is a city commission.  Then maybe we can come up with a plan.  If we vote for this right now, this will be the next boat.  I just need more.  I know that this is a research thing.  I just don't want to jump right away.  This is still hot off the press.  I caution my colleagues to do this the right way.  I'm not saying no and I'm not saying yes.  Those are my thoughts.  I'm just looking out for everyone.  

>> CHAIR BROWER: Vice chair Reinhart?  

>> VICE CHAIR REINHART: Very good comments.  In the two years since occupying the seat, my family can attest to this, there is one topic that I have truly lost sleep over.  It was the constant emails that we got.  There were some nasty things said about this.  We truly lost some sleep over this one.  I said second right away because it does deserve a conversation.  It does deserve hearing what you can compile and bring back.  We are not saying go purchase the property right now.  It doesn't mean changing the zoning right now.  But give us the information so that we can have an intelligent conversation.  I understand what you're saying and I do respect it.  But I don't want to sit on our hands and not do anything.  But I also understand the method of slow is fast.  Palm Coast is all in favor of this.  That speaks volumes to me.  In an area that is not like Hall Road in any way, shape, or form.  They talk about the economic impact that this will bring to their community.  They are far below what we are.  They have already done their homework.  We are asking for you to do the homework and bring this back to us.  We want all of the information in front of us.  Bring us the information.  

>> I think this is the way that the motion is spelled out.  Perhaps we could read it back.  Staff knows.  The moment that we put this into motion, it is out there.  Staff knows.  

>> Nice time by the way.  Mr. Kent, would you be open to restructuring the motion possibly?  We can put this on the agenda.  But can we restructure the motion to reflect?  Just let the city manager coordinate with Ormond.  You have the best contacts.  And then once we get back, we can see what pages we are on to stick our toes in the pool and see if this is something that we can collectively do?  Once we get the information, I'm sure that we will support putting this on the agenda.  Getting everybody here again and going through all of this is very toxic and not healthy.  You got the point.  I needed.  The short answer is yes.  I am amenable to that.  I have not said this publicly before.  But two things.  I have always been on the side of stopping this from happening.  But what you do not know because you do not attend my district dialogue is that I had a district dialogue right after this popped up into our lap.  Even the guy who was hoping to take the lead with the chairman about stopping this, I got skewered at that dialogue.  To the point where I had to say I don't understand this.  I am on the same side of what you're saying.  But the heat and daggers were coming to me.  We've all done this for a while.  Some of us have held office in other places.  My wife will tell you that I have thick skin.  It didn't bother me as much.  But the second thing that I will say is that was not a good feeling.  And that's okay.  I asked to be in his seat.  I felt like several of you were skewered up here.  My belief even right now and back then was that all seven of us, if we had a magic wand would have not allowed this to happen.  A little something from the at-large individuals, because we separate these areas, I think you gentlemen understand this.  I think it's trending in the right direction.  My goal for this counsel, since it is still unincorporated, unless Ormond wants to take it over, I like it.  We need to stop this from happening again.  We need to fix this.  Right now it is on our shoulders.  And I am okay if Mr. Reinhart is withdrawing this.  Suzanne, you are hearing me.  I am okay with withdrawing this motion.  In the five of us here today directing staff to say please have the conversation with Ms. Shannon.  Reach out.  At the same meeting with Mr. Hayes.  So the four of you got together and came back with an update for us.  I believe that if I did not withdraw my motion, which I am formally doing right now, I believe that it would be a five – zero vote to at least have the discussion.  I feel like after the conversation happens, with our joint staff, but you can then put this on the agenda to have this healthy discussion with a couple of options for us to do this.  Mr. Reinhart, are you okay with me withdrawing this motion and just giving direction to staff?  Staff is saying that they at least say something with this.  I think that we should expand this. Not just this property but we have multiple properties that zone this as well.  I think we need to have the same conversation with the city and come back with options on not only the property that started this conversation, but all of them that are zoned along there?  I think that it would help with some of the other issues that have been brought up.  To talk about it more holistically.  

>> I am okay with that statement.  

>> I'm disappointed that you withdrew this motion.  The way that I took it was you are asking for information.  I think we can increase this because the County manager can talk with the city manager and see if there is any agreement there on their part or desire on their part to even talk about a purchase agreement.  I want to hear about this.  They said that they would bring this back.  I would like to hear the date of when we can bring this back.  I want to hear from the county attorneys.  It is their job to keep us out of unnecessary lawsuits.  I want to hear what the probabilities or possibilities are if we change every industrial to light industrial.  A lot of that is looking in your crystal ball trying to guess what they might do.  And then for the County manager to be able to come back and say that there is an agreement with the city on buying this.  But there is still no information coming back from the group home in Mexico.  

>> I think we should also attempt to talk to all of the owners of these properties.  

>> We had talked about this months ago by talking to these properties and seeing.  There are good businesses there that I do not want to hurt.  But we also do not want them to end up with a Clorox plant in the area.  If you are comfortable with this, I don't know if you want to just leave it open.  Or if you have any idea how long it might take.  

>> I think the original request of 60 days is more than adequate.  We can also try to beat this a little bit.  Chairman, to answer your question, I am sensitive to what I heard from a few of our members on the Council here today.  Whenever we touch a hot stove, I know you're not anxious to do it again.  Which is why I shared the sentiment that I felt like I got skewered at one of my meetings.  And I have these meetings every four months.  I am not shying away from it and I'm not afraid of it.  I welcome all comments.  I just wanted you to know that I too was on the receiving end of this.  I am sensitive to the comments that were heard.  I mentioned 3360 days.  My hope is that now that we have heard from this counsel, that it could be far quicker.  I love that you brought up the other parcels as well.  I think it's an extremely smart decision and that it will help this counsel.  Mr. Robins brings up another good point.  X amount from the state of Florida has already been brought into this.  This is way more than what this could have been.  There's nothing that says that any of us could not bring us back up again for motion if we feel like stuff is not moving quickly enough.  But I wanted you to know that we are in total agreement as far as trying to fix this from ever happening again.  I think that we can get there.  It is my job to get a consensus and a majority.  

>> I think that the County manager already acknowledges this.  That 60 days is reasonable.  Councilman Robins?  

>> COUNCIL MEMBER ROBINS: County manager and legal, if we cannot get in touch with them like in years past and there's nothing saying that they have to, if they are not willing to sell this, then what?  And that is what we need to discuss.  

>> I hesitate on things here now.  

>> Just in our dialogue, we can learn from this.  

>> First thing that I want to do is thank you.  Especially for this morning's comments.  I believe that this is the way that everyone feels.  Most of us in this line of work like Danny or I would hear it all the time.  I think we were all skewered with respect for those who did not respond.  I will be honest.  I had to catch myself.  I think that Mr. Nicholson said it correctly.  He mumbles.  I would tell it to his face right now.  He is not here, thankfully.  But I do not and will not condone this.  For those of you who thought that we just ignored this, I disagree.  Wholeheartedly.  We do not ignore this.  This was not understood.  A lot of these things, at one point you catch yourself saying well, if he said it, do I give it oxygen?  Do I make something out of nothing?  Before you know it, he is walking out the door.  So the media or social media, or individuals who hear this, even as of comments that were made just recently, no.  We do not.  I think I speak for everyone up here that's present, but it was an upside.  

>> Are you saying that social media does not get this right?  

>> They certainly did not this time.  

>> I just wanted to welcome you.  He does a phenomenal job with our veteran services.  That is the first time.  Last year we did it at the fairgrounds and it competed with another event.  I really could not take advantage of what there was to offer.  So I made it a fact.  I think this is a great place to do it.  Glenn, you do a phenomenal job.  I was going to come up and say that I was not going to say anything about the jail.  April fools.  This is related to it.  I talk about the second chance initiative that we do with the South Daytona chamber.  Where we have the job fairs.  This was incredibly successful.  There was something mentioned about a job fair with respect to the County.  We had one individual that showed up but was on probation because this person misunderstood the criteria.  But it was just for the individuals who were incarcerated and due to be released.  There will be a job fair on Wednesday, April ninth from 10 – two with the focus being on those individuals that are on probation or have just recently been released.  I have been a huge advocate of this.  To close on individuals who cannot be employed.  This focuses on two things.  Jobs and housing.  You can't get a job if you don't have the money to pay for the housing.  The local businesses that participate in the second chance initiative and have the opportunity to participate in this one, we will take you.  

>> COUNCIL MEMBER ROBINS: I am hungry.  Should we take a break before we proceed forward?  I can also come back to mine.  

>> We have you, Councilman Santiago, and myself.  And then a long item 10.  Everyone is ready?  We are already getting up.  12:28.  We will be back at 1:05.  Because we cannot start this before 1 o'clock.  

>> CHAIR BROWER: We will finish council comments.  Next would be Councilman Robins.  

>> COUNCIL MEMBER ROBINS: I have been reviewing ways that we can shield our residents from runaway taxes.  And things like that.  One thing that caught my mind, I think we are limited at the local level.  But we have a 10 percent cap on the millage.  At the state.  That the state brings down to us.  I was thinking how can we lower this ceiling?  How can we lower this ceiling to prevent taxes hitting that 10 percent?  That is something that we can talk about or next year put on the list for a legislative agenda.  Just for the future.  We do not know what the future will hold.  But the less the better, right?  That is number 1. number 2.

>> COUNCIL MEMBER SANTIAGO: So are we legally able to set our own cap lower than what the state cap is?  

>> If we can.  But I do not think, from what I can recall from Ryan, we can follow up on that.  But if it is not then we can make this a legislative priority.  The second one is Mike Dyer and his team did a great job.  I believe it was on Wednesday of last week, I asked Ryan and his team to look at exemptions where we could offer additional tax breaks.  There are several that we do not do in our county.  There are some tax breaks that we do not participate in.  If we want to preserve some of this stuff, then we need to incentivize it.  It gives us a little bit of control.  There is economic development with exemptions.  This one has to go on a referendum.  We do a lot of this already.  This is a revenue guarantee and things like that.  If we want to go in the direction of this county, I think that is what this board wants to further diversify our tax base.  There are ways to do this.  With looking at number 5 on that sheet which is economic development exemptions.  Also, the two others that caught my mind.  This is under our purview as something that we can enact.  Living quarters must be homesteaded.  This gives the land owner a higher exemption rate for keeping their folks there.  

>> Are you staying within the existing footprint?  

>> The existing footprint should not exceed more than 20 percent of the total square footage.  Living quarters must be on homestead property.  But not more than 20 percent of the square footage.  

>> This is a good FYI to the legislatures as well.  Also high water recharge lands assessment is another interesting one.  That is another interesting one on that sheet.  They are allowing us to adopt an ordinance which establishes an assessment formula to enter in a contract with the county.  It could also alleviate people from this tax burden.  Or even those who entertain development.  Whatever to further protect some of these areas.  I would like to make a quick motion to bring back information on numbers five, 11, and 12.  Four, five, 11, and 12.  And if you are interested, then could we bring back some information on the feasibility of addressing that cap to see if it can be lowered?  I do not think it can be lowered at the local level.  But perhaps put it on our legislative agenda.  

>> Is this the homestead cap?  

>> This is the non-homestead cap.  

>> I think depending on how the language is written, I do know that we cannot exceed a certain number, but I would be surprised if the legislature says that you cannot self impose a lower limit.  

>> You guys do that every year.  You set the millage.  You are telling us where to go.  I don't think that you could do it in the future.  You would just be tying the hand of another counsel.  You guys could say to yourselves but this is all you are willing to do.  And to a certain degree, you are doing that when you give me direction on where to go.  The other thing to keep in mind is that if the County and the cities.  And that is where some of the action truly is.  We have cities that are approaching and struggling with this cap.  We have had to make changes to keep them under a 10 mill cap.  The small cities that do not have commercial are really struggling.  

>> Sometimes these cities come to their own demise by not allowing this commercial, right?  

>> That is correct.  

>> I just want to tighten to see if it is even possible.  But any limitations or future boards, I don't care.  Countywide to set some limits so it does not just run away from us.  That is it.  This is for you, Troy.  I had a light bulb come on.  We had a young lady appear and her dog passed away.  Right?  I would be willing to support because I think it would help the group raise some money.  In our dog park areas, instead of putting pavers or something like that, what if we did breaks in memory of Roscoe?  You obviously cannot have a pet cemetery.  But I think they charge like $20 per brick.  But they do have for graduations and pets.  But it is all on flagler Avenue.  You could buy a brick every year if you wanted to.  I am going to buy one for David for his cats.  

>> I will try to do that down to my side.  The girls might be interested in doing something like that as well.  

>> I apologize chairman.  Do you mind if I respond?  I think this is a great idea on many fronts.  Is this something where if you make a motion,that I can be happy to second it to bring stock back?  

>> I will see if that is good.  We can call them memory bricks in and around our dog park or beach accesses.  

>> I will second This.  I am getting emails from people saying that they cannot hear any of us.  And he says that it is because you are not using our mics.  I will try to use mine.  

>> Can we look at this more from a pets perspective?  

>> Sure.  I can second that as well.  

>> I had a parakeet that passed away as well.  

>> Denny Robins made the motion and you made the second.  

>> Troy did.  

>> Matt, did you want to speak?  

>> Did we ever get a second?  

>> If you want to take the idea first, then we can do that one.  

>> That sounds like you have questions.  Next I just wanted to make sure we have direction.  History is sent out?  I believe that the one was four, five, 11, and 12.  

>> As well as any local taxing options with this cap.  If there is anything we can do in the future.  

>> That was your motion.  Troy made the second.  All in favor, say Aye.  Is that a hold over on your name?  The county attorney has that one.  Is that it?  Is that a wrap?  Okay.  David Santiago.  

>> COUNCIL MEMBER SANTIAGO: If I could get stopped to pull up this map.  I have asked my colleagues.  I have been having conversations with some of the city commissioners in Deltona.  This is Holman Boulevard.  This area has been exploding as far as commercial growth.  This map is not quite updated.  I have the concern from parents and commissioners about the children crossing this very busy road.  I believe it is the busiest road in Deltona.  I met with staff about opportunities to make this more friendly for our students.  From what I understand we have a pedestrian problem.  I believe we were rated the number 1 in the state for pedestrian deaths or injuries.  That being said, I do not want to wait for an accident to happen.  Between Rhode Island and Wolfpack run.  Is this showing?  We have the racetrack here.  They have Starbucks and Burger King.  In a couple more fast food locations here.  We have these kids crossing both sides during lunch and during the day.  I think we had put in the budget for a study to look at this whole intersection going to Catalina correct?  I wanted to see if we could do something for the students to enhance this.  I first asked for an advance crosswalk.  That is something that I did when I was in the legislature.  But I do not think it requires that kind of investment here.  But talking to staff, they had some ideas to channel.  We have to channel the students to go to the crosswalks.  One of the ideas was to put railings along the side.  We had some good ideas that we could have for low cost instead of having these enhanced crosswalks.  We could do a colored concrete overlay with some additional signage over here and over here for these students.  I know that we are not in the silo of looking at projects.  But I want to see if there is support to direct staff to go back and look at what we could do here to enhance this.  I do not want to wait for an accident.  I know these things take planning and time.  If we could get support to send staff to look at improving this crossing area in front of the schools.  Then obviously they will come back to us and we will make that decision.  

>> This is something more than a school crossing, right?  

>> Yes.  It will do more than that.  We will get many more restaurants and much more activity happening here very soon.  This area has already been cleared.  On the road of preparations.  It will increase.  Being the busiest road, we want to do something before tragedy strikes.  

>> CHAIR BROWER: Is a good time to do it.  Any other questions?  

>> Does the school district have any skin in this game?  

>> We should see if the school is willing to participate with the resources that we have.  

>> So should we ask the school board if they will participate?  

>> Make sure that they know that it was Troy's idea.  

>> Any other questions, all in favor of this motion say Aye.  This will come back.  

>> See if the Council approves it for next school year's start.  If we approve this.  

>> When do you want the finances back?  

>> If they want it done by the school year, we will have to do it pretty quickly.  

>> We will have to share what that entails as well.  

>> We will not be able to use any of our continuing services contracts.  We would have to bid the project out.  With the analysis to get it from all of us.  Unless it happens to come back from the County manager it is 125,000.  We should just start moving forward.  And start the process.  If we have to develop a price, we could bring it back to you all and get your proposal.  Then we will not make it for the school year.  

>> If you have a price that you're comfortable with, with doing some work at the intersections with putting in the concrete, as well as adding some enhanced signage, then he thinks we are below $200,000 if council is comfortable with that.  If we go over it, then we can bring it back.  I would prefer that we do that to avoid any issues likelast time.  To try to meet your goal.  

>> So you want it up to 200,000?  Not to exceed?  Okay.  Danny Robins.  

>> Chair, two months ago we had approved 500 million for road safety projects.  Do we have any of that money left?  

>> That was the general fund.  If you direct us, then we can take it out technically.  But what we are saying is if we direct the 200,000, then we have money in reserves and sidewalk funds.  This is not a question of where we would pull the money from.  It is having your authorization to move it forward.  I will update you as soon as we have a number.  But we lose a lot of time trying to do this.  

>> Mr. chair, can you clarify who the motions and second was.  

>> The motion was by David Santiago.  The second by Denny Robins.  

>> We preliminarily have voted on this not to exceed 200,000.  All in favor, say Aye.  Any opposed?  

>> COUNCIL MEMBER SANTIAGO: Thank you.  I also wanted to bring back the road designation.  I brought forward a road designation.  I wanted to put a different twist to see if you all think that this is a good idea?  I remembered in the legislature that this was a better process.  We could do a road designation for Smith Street to the corner of first and Smith all the way to 50 in Smith.  We could put a sign on either end.  We dedicate that section to the individual and there is a sign that says this road is dedicated to Troy Kent on this date.  You may have seen the signs.  The legislature does the signs in orange and brown.  I think that would be more for an individual.  That way we don't have to change any street signs.  The cost would be the sign of what we would do internally.  Call it a road designation program and then if you guys are okay, I would get with staff and figure out where this road is.  

>> It would be our County colors.  

>> Did you say garnet and gold?  

>> Anybody opposed?  All in favor, say Aye.  

>> Could you clarify who the second was on that one?  You talked about the veterans event that you attended.  It looked good.  I want to throw it out there that we have a lot of veterans on the west side.  

>> We have held this most recently at the fairgrounds.  

>> That is all Mr. chair.  

>> CHAIR BROWER: I only had one thing left.  I have the fuel terminal.  After the last council meeting, I had several meetings with staff and Mr. Booker about what is going on in Tallahassee.  I worked with staff to send a letter to our delegation and a few other members mostly on Senate Bill 11 18.  The last I heard it was still not calendared for next week.  I hope that is the case.  The public seems to have slowed it down a little bit.  You may be able to update us on how this works.  I sent a letter under my name that the county attorneys helped me to prepare.  The suggestion was to bring it back today to see if the entire console would like to send a letter.  We would write the letter and send it to us for your approval.  On home role in general.  This seems to be the session that is truly attacking home role.  Not only on the Senate bill.  But lots of others.  Please correct me if I am wrong.  Either the county attorneys or others.  Is it what is happening with the Senate bill?  They are pulling things out of the bill that most people do not like.  We could tuck this into new bills.  What are your thoughts on that?  With what we know right now, do we still need to focus in on that?  On the existing Senate bill?  

>> I think we could do this without bringing it back to you in two weeks.  We can enact local protections specifically with sample 1118.  To generally oppose those measures if council wishes.  We could draft something for you to have it signed or bring it back at the next meeting.  That is your choice.  

>> I do not want to ask Russell to sign something that they have not read yet.  But just to write and send to all Councilmembers to see if they agree or if they have additions or subtractions.  I am asking if anyone is interested in doing this.  

>> I think this should be specific to the build number.  Instead of saying that we are opposed to what is on home role.  They know it and they hear it every year.  I think focusing on a specific bill and why it is problematic for us would be much more effective.  Another thing that I will add is my very limited Intel.  That does not mean that I will not support the letter.  Senate Bill 11:18 with the associated house bill which I do not recall the number.  

>> I just want to make sure that we get the letter back in two weeks.  I cannot have a sunshine issue with you each having your own edits.  If you are okay with protecting the local control, specifically the charter amendments, then we could get approved by voters.  If you are okay with that, then we could draft it.  If any of you object, then I can bring it back.  But I have yet to have this come up before.  

>> Is anybody opposed to that?  David?  I am good with that.  I think there was something else that was missing.  That is the end of council comments.  We do have some members of the public.  But one of them is not back.  Are you going to stay for this?  If so, let's move on to item 10.  

>> Good morning.  Director of resource growth and management.  We are here to discuss the strategies that you identified in response to the concerns that the public have in regards to some of the flooding that has occurred in our County.  This is a report that is coming from multiple departments because this is a far-reaching set of strategies that spans a variety of different legal and physical operational needs.  First and foremost, are there federal or state preventions or laws?  Are there site-specific issues or localized items that need to be addressed?  We hope to go through all of these in detail with you so that we can walk away with better direction given what you have provided us.  The strategies consisted of no impact to wetlands or medications.  Acquisition of flood prone residential structures, canal maintenance and ditch maintenance, acquisition of or utilizing public property to address our stormwater requirements.  Addressing a proliferation of multifamily development which has occurred specifically along the LPGA court order.  We were looking at the opportunities to restrict or prevent additional fill material being brought on two vacant sites.  We are going to address each one of these today.  The first one up will be strategy one which is restricting any impact on wetlands.  I will go over the overview.  Paula will come in and provide you with the legal considerations.  We want to emphasize what the functions of wetlands actually are.  We bring this up because what functionality of a wetland is a critical aspect as we get into this.  This shows the benefits that wetlands provide to not only our County, but the entire state as well as the United States.  That's why there are federal, state, and local rules that pertain.  Locally, one of the trends that we have observed and reported is that we are transitioning.  In 1990, they were a rural area.  We had 16 percent of our total land in cities, now we have 32 percent.  I would say the number is larger here in 2025.  We are transitioning from a rural and agricultural County to being more urban and suburban.  At the federal level, you have the Clean Water Act which is primarily implemented through your Army Corps of Engineers.  We heard about the 404 permits which are the early quarters permits which address the waters of the United States.  There are still discussions going on at the federal level for the administration.  This is something that the Army core will need to address.  Our state rules are primarily implemented by the Department of Environmental Protection or any of the regional water management districts.  If we are going to be impacting wetlands to go through the permitting process, then there are state laws that are uniformly applied by both of these departments.  Do any kind of development application.  At the county level we have minimum standards which are contained in chapter 50 which are to be administered by the local governments.  As well as the county.  That is where you see the implementation ordinance which is our chapter 72 of our land development regulations.  Talking about our minimum standards, they were initially adopted in the 80s. The latest version was updated in 1999.  They have a no net loss of acreage or function.  The big thing that has occurred is that we see that the state has preempted local governments from how a wetland is delineated and medication that is associated.  We will get into this later in the discussion.  We will require a wetland alteration permit for any wetland alteration on single-family lots.  We have avoidance and minimization.  We will get in and show you some real world examples where we have gone through with applicants who have identified what they actually like to do.  So that we can understand what happens.  In growth and resource management, we have pre-application meetings.  This is when we have the opportunity to say this is not consistent with our code.  You need to go back and retool your plan.  There is an upland buffer requirement that is seen at the state and local level.  The big difference is that this is a solid 25 feet around the wetland area.  The water management district allows for an average.  You could have an area where there is no wetland offer.  But it increases to meet the minimum average of 25 feet.  As with any role, there has to be exemptions.  We do talk about that.  And these are the ones that you see here.  The bona fide agricultural uses and maintenance.  When we say maintenance, we do have man-made ditches and canals which become wetlands and are exempt from the wetland regulations.  Wetlands in and a half acre or smaller.  If you have an isolated wetland which does not have a tie to any system, or any functional capability of adding to that system, what we talk about here is a valid ERP from the Florida Department of Corrections.  We will get into the avoidance and minimization discussions.  In regards to the implementation, we do require wetland alteration permits.  We utilize this language of avoidance and minimization and that will come in handy.  We can describe what avoidance and minimization is.  But each side will have its own unique features which will indicate if someone is truly avoiding wetlands or if they are trying to minimize the damage as opposed to actually trying to work with us on this.  As I reference the natural resource management area which is basically the primary point of where we see the best connectivity of ecosystems, I want to emphasize this.  One of the things that I remember is the discussion about what happened in the parking lot.  In the middle of the sea world parking lot, there was a browned island of Cyprus.  And that was because they had to save the round island of Cyprus.  It had very little environmental function.  It wound up getting lost because over time, the quality of the wetlands died and the trees died.  There was no kind of habitat for the native species so it was not necessarily serving.  That is why we see the concept of having larger ecosystems which have upland, wetlands, and conductivity to have a better chance for greater habitat.  We also talked about our comprehensive plan which is a basis for a large majority of these.  Getting into the nuts and bolts.  These are actual projects that have come through your staff.  This was an initial application that was submitted.  The applicants have identified impacts of existing wetlands here.  Here, here, and here.  The one on the right side of the screen, as you can see it is valued with connectivity through that system.  All the way through here is this.  It looks great on mine.  The circle to the right is providing connectivity to a larger weapon system.  The two towards the left side of the screen do not have any of the connectivity.  They would typically be exempt from these standards.  Staff identified that these were not acceptable impacts.  What is the final plan?  The finger is preserved.  This was probably exempt from us.  When we are looking at this, what can we do to ensure that whatever is done on the site maintains a function of what we are trying to accomplish.  Here is the commercial site.  This identifies wetlands in the area where they are coming in with these kinds of things.  There were additional areas.  Here is one that is critical.  The part of this plan that you see all the way on the left side of your screen is landlocked.  They had no other way of getting in and out of this project.  Therefore, this cause way was necessary.  They have minimized the impact.  This is necessary to allow for reasonable use of the land.  You will hear us talk about that.  You cannot prohibit someone talking about the wetland if they can do it in the most minimal method possible and still gain access.  This last example reflects what was addressed with the fire safety issues.  They could have eliminated this portion of the road and told him not to impact the wetland.  But we would not have gotten the connectivity that is needed to ensure that we do not have an isolated road.  One of the things that we do in residential subdivisions as we do not like to have cul-de-sacs.  If the road is damaged early on, then you do not have access.  This gives you the idea of the actual amount of wetland impacts that have occurred in unincorporated Volusia county over a two year time period.  We are talking about a lot of accessory structures with fences and dots.  These are where we are going in there and it is allowing for someone who owns a single-family home on invested law to be able to utilize the land.  When we meet with the public, we like to see what is the least harmful that we can do.  If there is a greater public purpose, then we have to allow for this kind of impact for the understanding that it would be mitigated.  When you see the single-family residence on the left side, that residential table, the important thing to remember is that it pertains primarily to investing in law and subdivisions here.  In the residential column, are you saying that in this presentation in two years, we have only affected 4.59 acres of wetlands?  

>> And 4.24 of the associated buffer.  

>> And the overwhelming majority of this stuff is already entitled?  

>> So we are not filling in wetlands?  

>> I know it is a general statement.  

>> We all have a very conscientious group of professionals.  To review every permit to ensure compliance with the regulations that we have established for the unincorporated area.  We have been able to work with the public to avoid these things to the maximum extent.  Any impacts actually occur are minimal to allow for the use of private property.  That is the primary focus of every application that comes through.  

>> I know that it is not zero.  But given the size of our county, I want to see the words fake news.  Not from you.  But anybody that accuses the County of filling in wetlands everywhere it's not an accurate statement.  Am I wrong there?  

>> We allow for wetland impacts.  There have roughly been many things for commercial development.  There have been 26 acres of impact.  With existing residential there has been 14 acres of impact if you factor in upland buffers which we do require medication for as well.  

>> I did not expect that number.  I bought into the narrative that we were doing that.  I hope that the public truly sees the good work that you are all doing.  

>> Thank you Sherman.  Welcome back.  I hope that we do not lose you again in the future.  We are better with you here.  I appreciate where you said we do allow impacts wetlands.  

>> What you're looking at is roughly 40 acres total.  

>> I was trying to be a little bit more conservative.  I am keeping it the same.  We would bet 150 acres.  If you do not make a change, this little bit that we are talking about is minuscule.  This all adds up.  It's sort of like gaining two pounds a year.  What Happened 30 years ago? What happened?  We're losing two pounds a year.  Because what jumps out at me is on the way up to see my daughter, there is a piece of property that has oak trees all over it.  I know that we had biblical proportions of floods.  I know that.  But we have standing water on those oak trees.  They could not have been there because the oak trees would not have grown like that.  We are impacting wetlands.  Thank you.  

>> This table had been from 2006 through 2008 during the depth of the recession, we would have had no impact whatsoever to wetlands.  If we look at the amount of permits that we are issuing, then we realize that it is not a constant growth.  This will be up and down.  Those kinds of things.  

>> CHAIR BROWER: Councilman Robins?  

>> COUNCIL MEMBER ROBINS: If I understand this correctly, because of the County projects here, primarily what we are looking at is the County impacts for public good.  We have to have certain services like the landfill.  Between that and the single-family residence, there is no avoidance and that.  This is not the magnitude that has been widely portrayed.  In your professional opinion, are we below the average?  Do you think that we are low?  To me, this looks very low compared to any other counties.  

>> It is all very situational.  If you are going to redevelop downtown Fort Lauderdale, then whatever wetlands have been gone since the 50s will be shown.  We are still roughly 600,000 acres of open area that is open to development.  I think that what we are seeing is good stewardship and how we apply it.  I would say that we are probably right in the middle of looking at how the counties are handling it.  There are smaller counties which do not have the standards that we have.  And there are also more urbanized areas that have extremely strict rules and regulations.  We have identified if the Council wants us to do so, some things that we could potentially discuss as part of the update.  

>> This leads me to believe that we have these minimal numbers because if we do anything else, because we are above and beyond state and federal regulations, this constitutes a taking.  It's almost like when I prepared death for hats.  What is the threshold that makes it ridiculous to own property?  Maybe this is more of a political and law question.  At what point do we say to hell with land ownership and let's just regulate people out of town?  

>> We can provide the details on case law.  

>> Before we go to that, can we finish up these questions?  

>> COUNCIL MEMBER SANTIAGO: Matt is first.  

>> VICE CHAIR REINHART: Thank you.  If I understood that correctly, if more stringent measures are taken and it could be something that we could address?  

>> We have identified these as updates to the wetland regulations which we agree with, we have not touched this thing for over 25 years.  We definitely need to have some sort of update to our wetland regulations.  We have this identified as a priority for this year.  This would be good if this council could provide any additional guidance in regards to what they would like to see us do with our wetland regulations.  

>> So to address one question, prior to myself coming on the Council, something that the chair and Mr. Robins had addressed when they talked about this, we got these away from trees so that we could give direction to them to address this sooner.  Then we made the comment with some good questions brought up by my colleague.  If it is this amount this year and they multiply it by 10, then you notice public projects.  In the two-year process, 23.20 acres is due to the expansion of the landfill cell.  It had to be done.  That leaves 1.58 acres in the public area.  If we had taken out the landfill, then we could have taken out that 23.20.  That would be a lot less.  I do this multiplying words this much this year so it has to be so on and so forth.  Then I am accurate in that.  Thank you so much.  That is all I have for now.  

>> That is where I was going to do the public projects.  At this point, the public projects are almost 96 percent of the commercial side.  96 percent for the one project.  And I want to make sure that I did not misunderstand.  The single-family residence, I think you said that the overwhelming majority was already properties that we did not do anything with.  

>> If we were to talk about Daytona Park Estates, then we would have to allow for them to impact it with reasonable use.  If there is an opportunity that we could preserve or protect, then we work with them to do so.  But if you have wetlands along your property, you can get your driveway involved with the wetlands.  That is the 4.59.  These are folks who said I have the right to build my house.  

>> So this looks about 3.5 acres.  In a two year time period, and the already entitled properties, it looks like it was approximately 3.5 acres that was impacted.  You did a great job with times where we do have to do this because of private access to private property that we cannot create a rule to stop this.  Is that correct?  

>> We have to allow for private property owners to have reasonable use of their property.  

>> Of the subdivisions that we have approved, and they know that there are not very many, can you give me an approximate?  I do not know where that reflects on this slide.  

>> The wetland impact is 3.7.  In two years, the things that your department has approved in the process.  

>> Again, we brought this as a sense of scale.  Please understand that this is not a great tool for projection because we could have a situation where someone is coming in.  They have a job because whenever you create a new road like we are looking at trying to do with the Williamson extension, when we tried to do any kind of widening like we have done, there will be wetlands there.  There is no avoiding them at that point in time.  You are minimizing.  They will do these studies which do the least amount of damage.  That is where we minimize it.  We could get a bunch of road projects and the number could skyrocket.  This is a snapshot of the last two years.  This will give you the realization that we are working on different kinds of applications to make sure that we are very conscientious.  

>> You are saying that we need to update them to make them more modernized.  I am not making the case to object to this update.  What I am trying to do is that the narrative is quite wrong.  The county has done a great job at mitigating the amount of wetlands that have been impacted.  That is a fact.  It's not zero.  But there are requirements based on laws.  Councilman Robins?  

>> They mentioned that they have not been updated in 25 years.  Could that mean that we have high standards and that they have not had the need to be updated in 25 years?  

>> The main concern is that we have in our rules and regulations things that have been preempted by the state.  

>> We will hear about it later.  But the unified method for assessing this regulation has set in place how we find it mitigation.  There has not been as much federal support.  But there has been state-level changes that have preempted us from having this.  Therefore it needs some updating.  Only more structured?  There are standards that we have that are tied to our comprehensive plan.  This is a sensitive area for many people.  They're kind of fed up with government.  This is natural because for the longest time I have been fed up with government.  I think many of you know that by now.  When I see numbers like this compared to the hell that some of us have been through in the last four – five years, we have had a great presentation back in 2022.  Remember the growth management one?  Slaying dragons that do not exist.  But we have to dedicate so much staff time to some of the stuff.  Sometimes we send you guys down rabbit holes and I'm glad that this information came up.  It gives everyone the true sense of reality.  It is not this Armageddon.  But we have been sold for so long.  I will make one last statement.  I am ready to take a stance on this.  I understand that this is all great and that the numbers do not lie.  I do not want to keep slaying dragons that do not exist.  

>> Is this possible?  The topography of the subdivisions.  Can we make an ordinance to require a stem vault instruction?  

>> Only get to that item, then we can certainly discuss.  

>> Thank you Mr. chair.  

>> You discussed half of what I was going to talk about.  Good news.  You can regulate the wetlands or prohibit wetlands through the denial of a wetland alteration permit.  That is within a local government's purview.  The issue is a blanket rule of no wetland impacts will not withstand a constitutional challenge.  There are provisions where you must accommodate to avoid a taking.  These are analyzed on a case-by-case basis.  If wetland alteration is denied, does it take all economically viable use of the property there have been cases against the water management District where the Supreme Court found unconstitutional exaction from a mile above the wetland alteration district.  There are certain constraints where we need to accommodate for private property rights.  There is also wetland alterations which are necessary and unavoidable to avoid the property tax.  This is where you cannot effectuate your rules.  Such that you are denying access rights to the property.  Additionally the right to dock out and to launch a boat onto navigable waters.  This is one of the fundamental property rights if you are adjacent to eight navigable bodies of water.  There are also some uses that require the impacts which are water dependent uses.  Fish camps and some restaurants.  Things that require the water to function with impacts to the surface water.  While you can regulate the intensity of how you issue and the rules of issuing a wetland alteration permit, the caveat is that you need to accommodate on a case-by-case basis depending upon the land.  Depending on some of these traditional uses that we have.  The only thing in terms of a wetland impact is the definition of a wetland as Clay pointed out.  And also the method of delineation.  We cannot have an alternate definition of a wetland.  Everyone has to use the same rules when determining where the wetland line is.  Local governments are given the opportunity and regulatory authority to tighten up their avoidance and minimization criteria.  That is what we see on the federal, state, and local level.  It is never a blanket rule. Within that realm, that is local government or County Council which can direct us to take these roles and tighten them up.  So that staff or an applicant when they come forward, it is very clear how wetland alteration permits and wetland impacts are handled.  What is the permissible impact and what is not.  You can make a rule saying that you cannot impact wetlands to create new lots.  These are the kinds of avoidance and minimization criteria that are completely allowable.  

>> Can I ask the attorney a question?  I am sitting here kind of waiting until we get to the many pages that you have provided us.  I think he probably had a role in writing the legal documents for the first two items.  Which are extremely enlightening and complicated.  You said that the state has preempted the delineation and the definition of wetlands.  Who determines?  I read through this.  What they are calling a wetland is an area that is always an area that is underwater or has water on it.  

>> Let me let you know where I'm going before we do this.  I am already seeing Ginger shake her head no.  Does it ever include the watersheds that feed the wetlands or the floodplains where the water drains into that?  

>> Those can be completely separate.  The floodplain is a determination based on math.  The watershed is just generally where the water goes when you distinguish between open basins.  Which we eventually go to the ocean or close basins which do not.  The definition of a wetland is not just where it is wet.  It is a multiple paragraph long definition which constitutes wetlands but it also constitutes soils and plants.  That is why it is not that encompassing in terms of being one – one and is not one – one with a watershed or water basin.  

>> I think that is part of the problem.  We are almost butting heads because I think we are talking about different things.  The wetland is not just the wet area.  However, it is predominantly wet.  And there are wetland plants that can be determined.  I am trying not to get controversial.  To say that we are slaying dragons is not accurate when we can travel all over this county and see property owners whose homes have been flooded.  Not just once but repeatedly.  I went to Edgewater and met with homeowners whose homes were ruined.  There was a development behind this.  And what they called a wetland which was a small pond /Lake.  All of the area around it, about 100 acres that used to drain into that thorough.  When I say we are filling in wetlands, I don't know who can answer this.  How would you argue against this?  If you fill in the area so that the water can no longer drain into it, and then it is backed up to the homes around it and flooding them, and that is where I think we are missing it.  

>> Not all floodplains are wetlands and not all wetlands are floodplains.  This will be addressed at the letter discussion.  Our primary focus was on the issue of wetlands themselves.  We have come up with our definition.  And we ourselves utilize this with implementation of our local valuations.  Right now, the chart reflects the wetland aspect.  What you are concerned about is the stormwater issue and how all of that is developed and flows either into a natural body or a manual body.  When you have older subdivisions that were built without stormwater regulations, and basically it utilizes swells in the front yard to address this stormwater or a pipe that went into a body of the ocean or the river, other than being susceptible to flooding regardless of whether or not there will be alterations to the surrounding soil simply because of the low nature.  The standard that we have put in place now will be looking at the amount of stormwater.  I will reference what Mr. Nicholson said earlier.  When you go through the St. John water management District, we are requiring you to maintain the water on site to ensure that it is displaced.  The pre-and post condition will remain.  You would be a broken record.  The inordinate amount of rain is really saturating the ground to the point that there is no way to hurt as quickly as we would like.  Now we have to go somewhere.  It is devastating to those who are in areas that were not developed to handle this level.  We will get into more details during the discussion.  

>> I will wait.  Because then we will talk in circles.  

>> I want to follow up on this definition.  You said it's not narrow.  It's quite broad.  

>> The language is very specific.  But in concept.  Three things that you look forward to is everybody has to follow the seat definition.  Three things that we look for.  The hydrology.  The signs that we have standing water.  There is the vegetation where we look at all of the species with the ground in the mid-story.  And are these species considered wetland species?  The third thing is the soil.  There are very specific markers that identify whether the soil remains wet for long amounts of time.  This is a very scientific approach.  

>> Everyone has to use the state definition.  

>> We could perhaps have a slightly different line and have a conversation about why it was called here or there.  But we are all using the same scientific standards.  We can move forward to the next thing and see what we can do.  

>> Thank you David for asking some of these questions.  It really helps separate the conjecture and the opinion which has been portrayed many times as if it is a fact.  We really appreciate that.  So thank you.  

>> There are some things that have previously interacted that are in the process of being reviewed.  Their priority has now shifted to stormwater.  Now we have the authority to say we can continue to look at wetland implementation and make recommendations and bring it back to counsel.  I don't know if we provided a copy of the, but that would include cleaning up the old language.  

>> Yes.  I don't know if we are going to go to strategy two.  We will talk about the discussion of wetland impacts.  Local governments can do a one-size-fits-all rule.  This is applied on a case-by-case basis.  But you can tighten up these regulations.  If the direction of council is to go a step further, before you go to minimization is perfectly allowed and is perfectly acceptable.  The second criteria is to prohibit the use of mitigation banks.  We are describing what a mitigation bank is.  

>> I went back early where there was a gentleman named Randy Brewer.  How can you say that there is no loss of wetlands.  You are allowing for impacts to occur.  

>> I have not heard that name in many years.  

>> I wanted to emphasize the offset of this impact.  We understand the property owners have the right to utilize the property.  So how do we meet this goal of no net loss of function or acreage of wetlands.  We are substituting it.  One of the things that was explained was that when you see a mitigation bank established, then there were development rights associated with that land.  It could have been utilized.  Even agriculture is dealing with these wetland impact requirements.  There could have been impacts on this property.  When a wetland mitigation bank is established, they forgo all development rights via the confirmation.  That is why you can come in and utilize this as one of your mitigation strategies.  There are other strategies that are identified.  You can purchase the federal or state mitigation banks.  Creation is not necessarily well documented.  The Florida Department of Environmental Protection has the unified method of looking at new medication.  When you are having to go through the environmental resource permit process, they will tell you that you have impacted .9 acres which equates to three, four, five.  At whatever level of credits that you would need to purchase from a mitigation bank.  The mitigation is above and beyond.  It is looking at the function.  You are going to get X plus the mitigation bank.  Because we realize that there is no net loss.  The wetland that is in the mitigation bank looks at an equal or greater level of mitigation from this.  

>> Is the stock conservation in perpetuity cannot be reversed?  

>> We will talk about the legal considerations specifically.  

>> You have the authority to regulate whether or not to allow this.  That is within your purview.  Bad news, the mitigation is preemptive.  If you allow the wetland impact, you are preempted from establishing the amount and the type of medication.  So while the state is leaving it to the local government on whether or not this development form is a good idea, the moment that a jurisdictional land is allowed to be permitted, then it will go through the state process.  I will quote directly from the statute.  This is the exclusive method of determining the amount of medication.  It says that this is the sole means to determine the amount of medication needed.  To award and deduct mitigation.  This is already a red flag of what the state will say later on.  

>> If I understand you correctly, then we cannot eliminate mitigation banks either.  

>> We have three more slides to get to this answer.  The issue is that the ERP rules and supersedes over anything that we say.  If the mitigation method is set in the ERP, Bennett supersedes our rules and regulations.  Specifically including on-site mitigation and off-site mitigation as well as the purchase of mitigation credits.  The states as applicants, what is your form of mitigation?  This will go into the ERP which will supersede what we are doing.  

>> CHAIR BROWER: Can I interrupt you?  The state preempts mitigation.  How is it determined how much mitigation is required?  

>> This assesses the function loss and also assesses the credits derived from the mitigation.  

>> Who determines where this mitigation occurs?  

>> Going back to the mitigation banks, this is used within the service area.  This is aligned with the watershed or the basin.  Sometimes the mitigation bank is larger and will include multiple watersheds.  It is broken down into freshwater and saltwater.  Federal bank credits and there is an entire ecosystem associated with the generation, and creation and purchase of mitigation banks.  The whole purpose is to preserve whole functioning wetlands.  The site is subject to financial constraints.  Institutional controls, and assurances that whoever is running the site can do so for a long amount of time in perpetuity.  From the mitigation, it is the purchase of the credits generated.  It is not anywhere.  It should be in the service area.  There are if your site is outside of the service area.  There is a multiplier effect.  More than the usual credit.  

>> What triggers the need for mitigation?  

>> The impact of the wetland.  

>> Okay.  So this triggers mitigation which can be done somewhere else.  True or false?  

>> True.  We do not determine the wetland nor the mitigation.  This is not an attack on you.  I am trying to get answers that make sense.  For why we see so much flooding.  

>> If you are doing a project and you are going through the water management District, and you are impacting two acres of wetlands, that they have a great function value.  Those are some good wetlands.  And you will have to pay to get these mitigated.  And you are giving options on how you can do it.  Right now we have Lake Swamp which is one near the county line.  We also have the farm team.  This will dictate which mitigation bank you can utilize.  The proposed bill that was referenced would do away but there would be an increase in costs.  I can tell you this much, we do not like the fact that you are getting away from the basin of the County staff position.  We believe that this is bad legislation.  We think that you need to stay within the basin of mitigation.  And that is why you see that some projects will have the opportunity to go to other mitigation banks.  The determination of what is appropriate is determined by the DEP or St. John's. Based on these standards.  If we have highly functioning wetlands that you are impacting, you will have to purchase a considerable number of credits.  Unfortunately, we have to complicate everything.  Instead of saying you impacted two acres of wetlands so now you have to do this over here, they come up with assessing the credits based on.  And that is when you go to your checkbook and pay for these credits so that way you are preserving the function within this.  

>> And therein lies my problem with the entire idea of mitigation.  Mitigation is triggered because we impacted a wetland.  Not me.  But a wetland was impacted.  So we are going somewhere else to an existing wetland and planting more plants.  How is this helping?  How is it helping give any relief to the wetland that was impacted?  

>> In order for a federal or state wetland mitigation to be improved, they have to come in and show what had been man-made impacts such as roads, or drainage culverts.  Invasive species that have grown, and there is a requirement.  Each one will be dependent on what is out there.  There will be an annual maintenance aspect to ensure that it is still remaining in a pristine wetland situation.  The land that could otherwise be used for agriculture is left in its natural state and whatever impacts have already happened because of an invasive species needs to be addressed as part of this as well.  

>> Are you saying that it gave any relief to the wetland that was altered?  

>> As long as it is in the same basin.  

>> The reason that we see this is because we want to see large areas of this.  There are creatures such as blackberries and the Florida Panthers which need large areas.  That is why you see these wetland mitigation banks.  They not only address the wetland issue, but also the habitat protection aspect.  From our perspective, trying to preserve this one acre of wetland in the middle of the parking lot of Sea world is not as valuable as saving an acre of wetland which goes between the two counties between Putnam and the other counties.  That is why we believe that it is important.  We do not like this idea that we had no money for travel and that we could impact wetland mitigation.  

>> If you are mitigating an existing wetland, are you increasing size?  

>> You can improve your function.  You could go in and replant if there were other amendments.  

>> You see this improving in the basin that you are incurring in.  

>> If you return these back to natural conditions, then it is providing a greater lift to the natural habitat.  

>> If a wetland is altered or infringed upon in Edgewater, they can do mitigation at Farmington?  How does this help Edgewater?  

>> Wetlands do not know the city's boundaries.  

>> But it does know that there used to be a wetland here.  So now we are increasing an already existing wetland?  I'm struggling to find out how this helped Edgewater.  

>> Remember that the land that was being proposed, therefore these were not on there.  This is not occurring in the same wetland basin.  Therefore it does not look on it by jurisdiction.  It looks at it from a ecosystems habitat.  

>> Did I hear you say that this is controlled by the state?  

>> There is the federal level in the state level.  

>> What can we do to lessen this impact if anything?  

>> What Mr. Brower was just stating.  He has had the nerve for me.  Why do we not just pay the impact mitigation credits down to the Everglades?  Or North Georgia?  

>> You are picking up what I'm laying down.  I do not disagree with him.  This in my opinion is the pay to play.  We allow you to have bad behavior and pay your way out of it.  At some point, it comes back to drown you.  So is there anything that we can do?  The preemption lies in the form of mitigation.  It does not lie on whether or not these impacts are allowed to occur.  The solution is to tighten up your standards.  So that we do not get to this mitigation.  

>> I stepped out for a moment.  I miss the end of the first number 1. We were talking about not impacting the wetlands.  Most of the impacts are allowing everything to go on.  As the leading government body, that was my point.  To set the tone.  To let our county be the leading government body that is recognized by everyone.  Let us set the tone so that the others can follow.  When I drive through Williamson or Daytona Beach and look at the absolute explosive growth, I will just state this.  I have said publicly.  I am not a zero growth person.  I have zero growth until the infrastructure can handle it.  When the roads and the flooding cannot handle it, it is very problematic for me.  On the first one, staff did a great job of showing up.  On the second one it looks like this was a state and federal issue.  

>> Hello.  Ginger, again.  Here is where the Council has the power.  We showed you what these impacts are over the last couple of years.  Your stuff works very hard on avoidance.  You have the ability to attract some of this.  The big difference between what we do and what cities are allowed to do is that we do not, we require a County wetland restoration permit whether or not they go through the water management districts.  In our experience, the water management does not take avoidance as seriously as we do.  If you go to their district, then this is an oversimplification.  They will likely approve it and tell you how much mitigation.  Whereas we will say we think that you can avoid some of these impacts if you move these things around.  We believe that this is our value.  If the cities had the same process of looking at every project and requiring minimization, you may see less wetland impacts.  Not as a change that you could make to chapter 50 which would require cities to need wetland restoration permits.  Right now they could say the water management district did it or the DEP debit and not as a cop in our opinion.  

>> Councilman Robins?  

>> A question for Ginger.  If the cities are following our chapter 50 and that we have the power to change chapter 50, based on what is provided, wouldn't they also have minimum impact in their cities as well?  

>> The difference is because we require an alteration permit.  We are using our avoidance on these problems.  That is where we have the bang in our box.  These are not doing that.  

>> This is not all cities.  We are not having the same look in these projects.  

>> And in other terms, the state doesn't really care about wetland impacts?  

>> Their focus is not on wetland mitigation, their focus is mitigation in general.  

>> What we are trying to say is we want to avoid the impact.  It is a success to us if we do not need that wetland impact.  

>> Sometimes we can be sarcastic with this pandering with the nitty-gritty of the facts of why we are here.  Stop has addressed this.  You have had several great presentations over the years.  Especially after the hurricanes.  Chairman, I actually feel the same way that you do.  It is hard for me to understand the concept of mitigation banks.  I do have an issue but I want to focus on what is within our control.  We will be going down rabbit holes.  I am trying to find answers as to why we are flooding.  We just had a presentation and all of us unanimously wanted to find answers to why we were flooding.  I will tell you a couple of things that we went over.  Some of this is getting redundant.  We are a C+ standard for stormwater in our county.  Right?  On the east side and the St. Johns River where we see the most flooding, were titled controlled stormwater systems, I am asking questions I already know the answer to.  We are seeing a lot of flooding in closed basins.  We are seeing some flooding and floodplain areas that have been in some of these older subdivisions.  We are seeing flooding near water.  Shocking!  The other one we are seeing flooding in these instances where the rain is greater than our stormwater system which is at C+.  We are seeing flooding when we got over 11 inches.  Who would have thought that we would flood.  You guys, we had 28.  Who thought we would have flooded?  You guys, we are all searching for answers.  But we have gone over this and over this and over this.  Now every time one of these comes up, it is not within our control.  We revert back to what we have already identified.  Out of the things that we have identified, that we do not keep chasing our tails, we have identified the areas of why we are flooding.  We have these studies.  Which ones can we control the maintenance?  Can we control that they gave us 11 inches of rain?  Can we control people buying near water?  Can we control people for not buying in flood plane properties?  Can we protect the people in these controlled areas?  Or can we control this C+ storm water?  I think that we are doing everything.  I see the frustration.  We know the answers.  The biggest thing is getting through the political nonsense.  I want to get through the political nonsense.  I want to follow the math, science, and logic that we pay these people to bring us.  Whether we like this information or not.  I do not know how much more we have to do.  But I just wanted to lay this out here.  I do not know what other standards we can tighten up.  I am just scratching my head wondering why we are here.  

>> There are a few things that I like that I would be in support of changing.  How does this pertain to our subdivisions?  Here is my goal.  How do we get away from them clearing the whole thing?  

>> We are addressing this as well.  These are all things that were identified.  We are going through this process.  

>> If we did something in trees, is there something that we could input into chapter 50?  

>> Right now, we are just talking about mitigation banks.  

>> He will fly through his stuff and then we will talk about this.  

>> It seems as though we cannot touch anything with these mitigation banks.  

>> Let's go with what we can do.  

>> You are going through the PowerPoint correct?  You're going to go through the 60 something pages.  Are you going to go through the pages that are not on the PowerPoint that are part of this item that the county attorneys wrote?  

>> We addressed most of these because they were mostly just examples with things that we could and could not do.  It was just more of the same.  

>> Just on the acquisition of flood prone structures, we have used this.  Last meeting we used this acquisition as well.  We are not just waiting on these funding sources.  We are going to be requiring properties utilizing these funds as well.  We also have the stormwater utility plans which we use to acquire properties every year.  One of the properties that we acquired went up for sale.  It was a reduced price because the home had basically been gutted.  We have multiple funding sources to acquire property.  We know as it was discussed earlier, that in some of these areas whether it is a close spacing, there is no good closed solution.  As far as canal maintenance goes.

>> Weight.  

>> You wanted some direction?  Can I offer a solution or a request?  I do love what you said.  We are looking at all of these different properties.  Are you bringing this back as soon as possible?  A list of properties that can be bought that you have prioritized with which ones we should buy first?  And then we can define money for them?  Because that is just a small part of the solution.  

>> It has to be a property identified by the studies that he is doing now.  

>> There has to be a public purpose.  I cannot just be because we feel bad.  It has to truly be tied in to can we not defend this area and then build a stormwater facility in there?  Or are we going to increase the capacity of the lake or what is around there?  He just mentioned that we could expand the road.  We have one project that we all have which is the link that was sent to you.  This has identified solutions and options.  Part of the will go towards property that has been flooded.  We will look at that as well.  They will be coming in chunks as these projects are identified.  

>> Through the basement management studies.  

>> Two of the ones that we purchased last week were not even technically for sale.  

>> We will come in knowing that we will need it later on.  We are focusing on houses that flood.  I have set this as a solution.  Buying people's homes and demolishing as a last resort.  I do not want to take someone's home.  But some of these areas are indefensible.  We are getting folks.  We know what has flooded.  We know these could possibly be utilized. We have identified properties and had property owners that have come to us.  I don't know what the number is.  The latest number on elevating Florida and homes for our county.  We have applied to elevate Florida.  There is a long list of properties that because of these two back-to-back storm events, and especially those who have experienced multiple floods are highly motivated to elevate these properties.  

>> We have a question for you.  

>> Let's see if this is something that you will touch on.  I am looking at 63 pages that are not in the PowerPoint.  This is a discussion about echo buying properties for stormwater management.  Are you going to talk about this?  

>> We are going to talk about strategy five.  

>> Thank you.  Forgive my ignorance.  This will probably make George's eyes roll.  During these studies, do they look at commercial properties that are abandoned?  

>> If you have a property that is not being utilized.

>> Maybe I am way off.  But I am thinking of our city area.  The Plaza that just sits there.  I don't even know if it exists anymore.  But there was one that was being dealt with.  It was built and it ran out of money and then it sat there.  

>> I am talking about one that works through airplay.  

>> I just want to allow the Council and chair that the rules say at 3:35 that we will be done.  I suggest that we pick it up and get to solutions.

>> Your name is I. is that your question?  

>> My name is up to bring questions and solutions.  These three slides are taking a long time.  

>> Just reminding us of our own rules.  

>> Canal maintenance is one of the things that was brought up.  This will focus on the canals that the county maintains.  To talk about the budget increases that we have done.  What I will focus on is some of the areas that we do not maintain these natural waterways.  We have met with our staff to try and see about obtaining funding for projects to clear these canals out.  We have identified these locations and we are waiting to hear back.  We have used this process to clear these kinds of waterways.  We are hopeful that we will get a positive response moving forward.  

>> I have a quick question on canals.  

>> There are several of them that say maintenance will be conducted in September, October, and November.  That is before and after hurricane season.  That before they have been cleaned?  

>> That is when they are scheduled to be maintained.  

>> Are they ready for hurricane season?  

>> Yes.  Before every storm, we have an award-winning program for inspection of our canals which is eight times a suggested average.  Anyway, before every storm, these canals are inspected.  Remember, these things are living trees.  Before the storm or when we know there is a storm, they are out there clearing any major thing out of the way.  Then they go out right after the storm and do the same thing.  They are ready today.  They would be out there just like they said.  We would clear any major blockage.  But what he is talking about is much more significant maintenance like we see in the picture.  Where we dig out the Celt and other things.  It is a much bigger rehabilitation.  It's kind of like clearing the road and going back and resurfacing the road.  What he is showing is a major rehabilitation.  

>> We put eyes on these canals multiple times.  Multiple times per year.  Some canals can be good for six years.  And they do not accumulate a lot of silt.  Some canals need maintenance for every six months.  Every one of these canals is looked at.  If we observe an issue then a work order is generated.  Preparing for storms is one thing.  But you can get an afternoon rainstorm that comes out of nowhere that can be just as damaging.  We have to make sure that these things are in tip top shape.  The primary concern from these canals is who maintains what.  Part of what we are working on with the community.  This shows the canals so that we could say there is a canal here.  We are trying to generate this system so that we get their data as well.  So residents can go on there and say this canal is maintained by this.  Maybe it is Spruce Creek and we need to work on how we will do those.  But as we said, our canals are maintained well and often.  

>> I am not pushing him or you.  This is a document that has been out for 10 days.  The public is reading it and they are saying oh my God, they are maintaining canals until hurricane season.  This needs to be public.  

>> We can do more educational stuff on our new website.  I sent this out to everybody two Fridays ago.  It has gone live.  That will be the type of information that we have.  Again, someone will see the shopping cart down in the canal and says it's not being maintained.  Because one week ago or in between our inspections someone threw it down there.  The fact of the matter is that one shopping cart in the canal likely will not be the issue.  It is a series of things.  

>> We are talking about the scheduled maintenance.  There are these other routine maintenance things where we are putting eyes.  If anyone sees anything, let us know.  

>> Matt Reinhart.  

>> Some of these canals have to do with the city canal.  Does that entail the fact of picking up the phone and saying we are doing our side of it.  A lot of this touches our city and there may be an issue about an area.  

>> Sometimes we get a request or two of our assets meet.  

>> We will let our folks now.  

>> There area that was congested we say please get this out.  Because they will impact our canal or the land that is around you.  If they don't, what ramifications can we go in and deal with?  

>> We can enforce this.  

>> Do we see the machine here?  How many do we own?  

>> We put about eight or $900,000 into this.  If there is a development problem, one of them is the people that come up.  Then we maintain access to these canals.  That machine we would have to pay for.  We try to use other pieces of equipment where we maintain some kind of burn maintenance area.  We can take a cheaper piece of equipment and clean it faster.  We are working on these kinds of issues as well as the work itself.  We get through this and decide we want to have a higher level of service and we can look into that.  We discussed this when we talked about the stormwater utility fee and we tried to get to the level of service where we could be even more proactive with more people, more machinery, and more access.  To clean them like she's got in that picture there.  

>> There are probably two of them in the entire county.  

>> Will they be tariffed?  

>> Tesla is making them now.  

>> George, it's kind of nice to see you get up here.  My question is more specific to the canal.  What do we do about something like Grover branch which now has trees growing in the middle of them.  There is no way that this is a really cool device.

>> What do we do about something like this?  The last time I laid eyes on this, there were oak trees growing all throughout it.  All kinds of stuff.  

>> I wish I had the photo from the County Facebook page.  This was a similar type of situation where we had a bucket truck extended over.  There were three guys on the water.  To answer your question, we can handle those kinds of situations as well.  

>> One guy does the alligator.  

>> Remember, this is one where we apply for federal funding.  

>> Last slide is public property.  Council requested if they could use public property for flood mitigation.  The answer is yes.  Just like we talked about with the residence, we can use this for stormwater mitigation.  A good example is that this includes moving water to like more.  We have to be careful when we are using properties acquired through echo.  This could be a payback to the fund.  Any type of public land in and around the area that we are looking to do with the stormwater project is definitely something to be looked at.  

>> Brad might have to answer this.  I understand the issue with echo.  Could that still be changed to add to these programs that we could purchase land for the stormwater management?  If you think this is a viable tool.  

>> A few years ago we added green infrastructure as a qualifying project.  We like to see the green infrastructure projects as part of a larger project to learn about the green infrastructure that we are using.  It would certainly qualify under echo.  I think there is a little bit more nuance.  The pretense is to maintain these and other natural sources.  The document with our organizing principles does not talk about engineering stormwater systems.  Such conversion could conflict with the programs or objectives.  A more aligned approach could have to do with water retention services, existing wetlands, and more natural features.  This would be a better match for the program with purchasing wetlands or floodplain protection.  We have purchased about 29 percent in the floodplain.  We are doing our part with protecting our people upstream.  

>> A good example would be the property in Edgewater.  

>> 1300 acres.  

>> That is where those canals were draining into them.  

>> Now we have access to those canals.  By preserving that area it got us to an actual stormwater asset that we could go ahead and maintain.  

>> Brad, if these rules do not permit, could we change these roles to sell as credits also?  But to keep feeding the program and buy more land with these programs?  

>> It's my understanding that in the last six years, I believe when the governor came into office you're no longer allowed to have any publicly funded education banks.  It is my understanding that we cannot compete with the private sector any longer.  

>> Thank you.  

>> Councilman Robins?  

>> I guess it was changed back in 2022.  We can certainly look at this as an option.  

>> I would certainly like to pursue that option.  

>> A quick question.  Hypothetically, we know that some of these identified areas of concern have to do with flooding.  Hypothetically, could we make an outdoor fishing pond that could also serve as a dual purpose for stormwater?  Have we looked at this as a viable option?  One of the things that we have the staff, 

>> There are ways to make this serve as a retention area.  

>> The key is public access.  

>> As long as there is public access, then there are benches that we will enjoy.  The committee will give us an honest look.  

>> That sounds good.  Thank you.  

>> One of the items that were identified were specifically along the LPGA court order.  We have an excessive amount of multifamily projects being impacted in this area.  Unfortunately, we do not have jurisdiction in regard to land use.  What we can do is, if we feel it is appropriate, have a discussion on the areas that are appropriate for multi family and how these are consistent with the adopted plans of these studies.  Especially along our thoroughfare road core doors.  Realizing that we do not have any review capacity other than impacting the thoroughfare roads.  Into your point, even with road concurrency there is the pay and go mentality.  All we can do is charge the proportionate share and allow them to go.  That was passed by Governor Scott as part of the community planning act.  And that has to do with the majority of concurrency items including schools and parks.  If you want us to reach out, then we could do that.  I would recommend that this be something that the Roundtable of elected officials should do to identify their interest in that.  This would be a major planning overhaul endeavor.  And would require an extensive coordination effort.  We have identified another issue.  With the live local act, if you start restricting multifamily and residential areas, you will now be pushing for affordable multi families on your properties.  

>> There were commercial and industrial land uses.  

>> COUNCIL MEMBER SANTIAGO: To ask a question?  

>> This is describing what you are talking about.  It's important to realize that we can address the division of housing at all income levels so that we meet affordable housing targets.  

>> Do you remember in our emergency meeting that we could declare being in a surplus for affordable housing so that we do not have tax exemptions?  

>> These are targets that are established through this Institute.  It establishes the amount of affordable housing that is needed by the metropolitan statistical area.  

>> Who are the targets coming from?  

>> The state.  

>> The last council meeting we discussed affordable housing and said let's not do anything.  If we did that, would it put us in jeopardy of not hitting these targets?  And if so, what does it do to us?  

>> The fact is that we were able to claim an exemption for affordable housing because we had a surplus of a certain level of affordable housing.  If we fall below the targets that have been established, then developers of multifamily could claim for tax exemption.  

>> You mentioned the highest density and we could lower that number as well, right?  Or is there a state capital minimum?  

>> You go into the comp plan and then you would be subject to the Harris property acts.  Which has these land use and zoning categories.  

>> But we could do it for rezoning as well, correct?  

>> .Technically, yes.  But if I own a commercial piece of land, I could come in.  It's whatever is existing in your books.  I don't have to go through rezoning.  

>> I think the live local act is one that has become an issue as well.  

>> Are you able to get back to the cheat sheet?  Do you know the hot topics?  We know what God's throne interfaces.  Can you say this is what we have control over and this is what we do not have control over.  To say see page 4 or see page 10.  This would help me out greatly.  Please.  Please help me.  

>> Every year when Mike goes through the bills which become laws, this is your best guide every year.  

>> I'm just talking about these local issues that we deal with.  Who controls the fill and build?  Who controls the mitigation banks.  The stuff that we talk about.  Is there a way that we could alleviate this and where in the source we should find it?  I almost feel like we are pulling teeth here.  

>> You are awesome.  Counsel, it is 3:30.  We would like to make a motion to adjourn.  

>> We have one member of the public who would like to speak.  We will finish this up at the next meeting.  

>> I did not expect it to be 3 and a half hours.  One with regard to tourism.  Evelyn is your person to go to.  If you want to know anything about this, it would be great if she had the value of tourism for our county.  We need to do that.  Secondly, a lady asked me for a bathroom upstairs.  We used to have one and then you guys took it off.  Perhaps we could think about reestablishing this restroom.  It was brought up earlier.  The pet cemetery with the pictures of the dogs.  We have a landfill of 1600 acres.  It's very costly to bury your pets.  This is nine feet wide.  You will guide the peninsula and this will go to 20 foot lanes.  You do not need a 20 foot lane on Main Street.  With what happened a couple weeks ago, you get to the intersection, then somebody makes a turn and cannot.  I am asking you to look at that.  You could make five lanes and not worry about sitting through two traffic lights to make a left-hand turn.  Mitigation banks.  I do not like this idea that they are to the far north and far south.  Those of us in the middle will drown because our water is now gone and we are saving water for somewhere else.  We have to look at that one.  The area is too far away.  I know you guys do not like the idea of half penny sales tax.  I think of this as a savings.  The money has to come from somewhere.  If it comes from the general fund, then this comes from taxes.  We need to tax one way or the other.  I'd rather have the tourists pay 40 percent of our funding.  We have to say we don't want more money coming from the tourists.  We want to pay for all of it ourselves.  I do not want to pay all of it myself.  If they will give me 40 percent then I will take their money.  

>> Thank you and this meeting is adjourned at 3:35.  

>> 

