
>>  It is 9:00 a.m. We will call the May 6, 2025 Volusia County Council meeting.  Just to give you an idea as usual how we will start in just a minute, I will ask you to stand if you care to for the invocation and the Pledge of Allegiance.  All faith groups are welcome to participate in the invocation.  If your faith group would like to do that please send an email kgreen@volusia.org.  She will get you set up to do that.  This morning we have Reverend Neal Ganzel from Coquina Presbyterian church and Ormond beach.  Thank you for being here.  
>>  Johnny is appropriate farther, we recognize that where people made in your image all of us male and female, black, white what the human race is like.  You bear all of us your image.  We thank you in the governance of people anywhere and you are interested in that.  We thank you for the governance of this body.  We thank you for the good service they have given and continue to give to Volusia County and its citizens.  We ask you Lord in this meeting that you give them wisdom and they talk to one another.  Father they are good councils.  During this meeting and the citizens stand up and that all may be done Lord and remember the teachings of the New Testament and the old.  The kings and all those rulers authority over the people will themselves one day give an account and the judgment.  Recognizing that and the Lord Jesus Christ is alive risen from the dead and willing to help us in all of these things through the great power of the Holy Spirit.  Father please bless this meeting.  Thank you again for the governance of Volusia County that we see every month working in this building.  Give these men and women great wisdom.  I pray in Jesus Christ, amen.  
>>  I pledge allegiance to the flag of the United States America.  And to the republic for which it stands, one nation under God indivisible with liberty and justice for all.  

>> CHAIR BROWER: Would you call the roll please.
>>  Troy Kent.
>>  Here.
>>  Vice Chair Reinhart.
>>  Danny Robins.
>>  Here.
>>  Don Dempsey.
>>  Here.
>>  Jake Johansson.
>>  Here.

>> CHAIR BROWER: We have a quorum 100% here.  I will give the audience, participants in the Council some fair warning.  I think I can say this as Councilman Don Dempsey has to leave for a matter.  If the Council can make it to push the wall for lunch at that time.  David Santiago is already getting worried.  He came in hungry.
>>  I did.  

>> CHAIR BROWER: For those of you that are waiting for items, we are going to try to get through everything as quickly as possible starting as efficiently as possible given the time it deserves.  We will start with public comments.  When I call your name, please come to the front make sure there is a microphone in front of you so we can hear you.  The podium can go up and down and there will be a timer on the monitor in front of you on the screen behind me.  You will have three minutes to talk about anything that pertains to Volusia County business that this counsel may be able to act on.  You have a lot of freedom with the first amendment.  I am going to ask you to handle that in the spirit of liberty.  Liberty says that you are respectful of those around you.  You can say anything you want about anyone of us.  We ran for office and we will take it.  I just ask you to be respectful of those around you.  If you cause a disturbance than that is a means for having you removed.  I do not want to do that.  Our chief responsibility as your representatives is to protect your rights.  First of all, we will start doctor Wendy Anderson.  She will be followed by Tracy.  
>>  Good morning.  Thank you all.  I am doctor Wendy Anderson and live in dealings.  What was first discussed Mr. Don Dempsey said he is a libertarian and to build support among his colleagues on the dais to and incentivize reproach.  To use the idea rather than mandate it.  I would like to impact that.  Remarked it and incentives do not go together.  He used Harris as an example of an incentive.  Another example of an incentive is tax credit for electric cyber trucks.  It is a government giveaway to the consumer not something the consumer has to pay extra for.  But what is the difference really between a carrot and a stick?  Both are ways to tip the scales in favor of one product over another which is the exact opposite of a free market.  But it is the big government's prerogative to manipulate the economic landscapes to achieve desired outcomes.  You are frequently have your shared values to lower taxes and deregulation except when it suits you to do otherwise.  Incentives are not small governments and not reaching into one but two public cookie jar to fund project is not also small governments.  You reference Mr. Chester and write many letters and train you all to speak about core government responsibilities.  Addressing past, current, and future flooding risk is a course possibility of even a small governments.  As I explained to you in the April 15 meeting all of Mr. Kent's flood mitigation ideas are low impact development.  It would actually simplify things for developers if we streamlined land development policies into that simpler regulatory framework compared to the current multiple chapters that are rice with mindnumbing details.  A low impact development framework is a small government auction that is also more cost-effective for developers according to several examples from Florida review by Prof.  In 2013 a whole 12 years ago.  Mr. Robbins in your own district the largest development on the horizon.  It was snake oil, I don't think they will be playing along just for the optics.  Miami Corporation -- wetlands protect men's and development they are in the business of making money.  They would not be using L idea if it did not make financial sense to do so.  Other developers require stronger guidance.  The language need to be voluntary.  Mr. can't you say you voted for it so you can bring it back up.  Today is your chance to do that.  Thank you.  

>> CHAIR BROWER: Thank you for your comments.  Tracy?  You will be followed by James Sheppard.  
>>  You for letting me speak.  My name is Tracy.  I am doing my senior research at Stetson University on low impact development.  Through that research, have come to a number of these health meetings.  I do remember one where everyone was wearing these bright orange shirt that said, the solutions are not moratoriums.  This counsel voted on L idea ordinance to be voluntary.  To me that is a suggestion not a solution.  So I sent out a survey to developers.  I did not get a great response but they did agree that increased rainfall will impact their approach to development.  Also they thought that development strategies will change in the manner of cost savings.  They didn't think that corporate brand responsibility and sustainability would be affected.  But the -- they want to show you the money.  So let's show you the money.  The University of Florida did a comprehensive cost benefit analysis of four projects in central folder.  All around -- Lake County 170 acre residential development used 26 storage areas connected by vegetative soils replacing retention basins.  They had 85% reduction in length of piping.  A 92% cost reduction over $2 million.  Seminole County 28 acres commercial development use vegetative swells and lot buffers and designated multi functional park spaces for stormwater attenuation.  $1.2 Million in savings and they achieved a 10% increase in buildable space by laminating retention ponds.  Newberry 250 act there acre development replace 34 acres of traditional retention ponds with storm trails, retention and 55 acres of green space for recreation and infiltration.  A roadway development in Bradenton implemented sidewalks and bios wells and elude police eliminated the use of retention ponds.  That is the key the cost benefit analysis and they all four save money.  The low impact development works.  We did LID models on Florida development scenarios and L ID. Instead of taking the water piping it elsewhere and letting the pollutants buildup it infiltrates where it lands.  That is what we need to do.  Nature has shown us how to do this development.  So the time to start was yesterday.  We need to mandate low impact development.  It works.  Thank you.  

>> CHAIR BROWER: James Sheppard and you will be followed by John Nicholson.  
>>, Name is James Sheppard.  I'm here today to request that you advise County staff not to mandate residential sprinklers in Glenwood reserve.  The permit application has been flagged the conditions.  It was reserve by resolution 2004 – 73 fire sprinklers are not mentioned anywhere in the resolution of development agreement.  Growth management HOA restrictions state each home shall be provided with fires regular system.  The restriction was removed and the fourth amendment to the declarations after a letter from the former director of planning and development clarify the matter.  Even if it was still in the declarations, it is not enforceable by the county as prescribed in the development agreement.  The development agreement says Volusia County will not enforce private set agreements and restrictions and will only enforce what is in the development agreement and county ordinance.  My opinion of the county would not be trying to mandate sprinklers if they apply the development agreement.  I have been provided with preliminary plans as this fire sprinkler requirement.  The official plat in the plat book does not have enforceable.  The portable fire prevention code note code actions shall be in respect to zoning requirements or land use requirements.  27 of the 50 homes in Glenwood homes do not have progress.  This was not a mistake but a conscious decision by prior administrations do not mandate fire sprinklers.  The most recent home built last year does not have fire sprinklers.  The Florida legislature make it clear in multiple statues that it does not intend to burden single-family residential structures with the absorbance expense of five sparklers.  The Florida fire prevention code cited by the staff does not require fire sprinklers and the safety code does not apply to one family or two family dwellings.  I will send an email for the fire prevention code of Florida statutes.  I asked instead of repeating the talking points that you take a serious review of the pertinent documents and arrive at the appropriate conclusion.  Thank you.  

>> CHAIR BROWER: Thank you for your comments.  John Nicholson?  Followed by Laura Taylor.  
>>  Thank you for saying that we are allowed to say anything we want.  Before us it gives me free reign to say happy birthday Danny.  It is about time that we have adults across our commissioners.  We don't have kids anymore, we are all over 40.  Secondly, I have been reading the economist England and from Canada that of course all our newspapers are big on AI.  What have we as a county done?  I don't recall over the last four years that anything has been said about what we are going to do about AI and how we are going to change how the county is going to use AI or introduce it.  If we have not, I ask you to think because I do believe that AI is coming down the pike.  It is a reality.  When I grew up there was no such thing as computers.  There was no any of that.  You all grow up with no AI.  Guess what, it is coming.  I am asking you to think about how it can impact the county and how we can benefit from it.  Beach accesses, I happened to go to a beach access and I was appalled by a condition.  The one up at Bel Air Plaza.  It is over a year and it is rusting.  The plants are gone and it is just a big cement area blocking the beach from the residence.  As you go down, you get the approach south of Bel Air Plaza.  Again, we built this fortress like approach that looks like a castle kind of thing that you have to jump over the railing to get to it but no plans.  No visual look of attraction.  You just did ISB.  ISB is about an acre of cement.  No trees no plans no nothing that would make you believe you are approaching a beach.  It is terrible.  The appearance is not nice and it is not functional I am asking you to think about that.  Lastly, they can before you and they did not ask the city about driving on the beach.  They did not ask the property owners about driving on the beach.  They forgot to tell you the reason to go to that location was the amenities that were there.  10 of the 13 amenities are now gone.  There's no reason for people to go back to that location.  You go anywhere on the beach and parked.  Why would people go to that particular location?  Unless we can put those things back and there's no reason to put that there.  I am asking you to think carefully before you do that.  Thank you.

>> CHAIR BROWER: Lori Taylor followed by Connie?  Followed by David Hill.  
>>  Good morning members of the County Counsel.  My name is Lori Taylor number residence of Ormond by the sea.  Aslan-- I stand before you today.[INDISCERNIBLE] I am one of 260 homeowners in Volusia County that was approved by Florida Pace.gov to obtain a loan for necessary home repairs.  My loan was approved but when it came time for the lender to up -- to pay my jurisdiction was no longer available for this program.  Reminded County Counsel that you voted for this.  However, this program is still available in other cities within Volusia County such as Port Orange.  If I lived a few miles to the south I would not be in this predicament.  As a citizen of Volusia County, I am not receiving the rights.  When they did not pay the contractor, he filed a loan on my home for several thousand dollars over the last agreed-upon bill.  I am being sued for almost $20,000 more than what I owe.  It has been quoted saying his office was protecting his citizens for large loans on the property that they did not understand.  The homeowner cannot understand a loan will they understand what it means to have a lien on their home?  If this loan was for necessary home repairs do they have the money to hire legal help to protect our homes?  Where would the money come from to pay the contractor now this this type of loan is not available?  This funding option is an alternative for people who do not qualify for a typical loan.  In an email will Roberts recognize this issue extend well beyond individual cases affecting significant number of Floridians were now experiencing substantial financial hardship due to programs unintended consequences.  One unintended consequence is a door has been open for unscrupulous contractors to take the homes of your citizens.  Constituents are in danger of losing their homes the very thing that this lawsuit was to protect them from.  I understand that a County chairman is trying to find solutions and I have a few to propose.  Identify the homes that are involved in the Florida Pace .gov debacle.  Contractors not be allowed to charge late fees and interest inflating the money owed significantly.  Liens and lawsuits would not be allowed on these homes until the matter is resolved in court and an alternative funding solution is found.  I believe it County Counsel that quickly stop this program will be able to quickly connect a solution.  Also at a bare minimum until solutions can be put in place a contact number a person someone who knows the situation must be set up for constituents to call and be directed only to do when they have no idea where to turn.  I'm terrified I would lose the home that have over 20 years.  I appreciate your time and I look forward to seeing solutions put in place to rectify the situation.  

>> CHAIR BROWER: Thank you for your comments.  Connie Colby?  Followed by David Hill followed by Peggy Hill.  
>>  Good morning, Connie Colby Ormond beach.  I would like to speak to the code of ordinances applies to motocross.  I have not heard a whole lot about it.  I did talk about it once.  Article 2 Park rules section 8231 the intent of this section is to protect public lands by regulating or prohibiting when necessary the use of motor vehicles in order to prevent damage to or destruction of said lands.  The definition of the public park lands means any land in the county owned, leased or otherwise of which the county has authority and use by the general public for recreation or park purposes.  Article 3 rules relating to conservation lands.  There is a whole section and I am just reading skeletal, you need to read the details because I only get three minutes.  The intent is to provide uniform requirements and procedures for public access and recreational use of certain conservation lands.  82 – 43 conservation lands shall be open to the public for access on foot except where otherwise restricted or otherwise provided herein.  8249 motor vehicles, motor vehicles that are not licensed for highway use.  Including off Highway except for impaired mobility and activity which special use organization and they must be operated by a licensed driver no more than 10 mph.  Swap buggies and similar vehicles are prohibited on all conservation lands.  Volusia forever proved an entire property for accomplishing the mission of their board and not 50% of the property and nobody voted for motocross attempting to give them 50% of this land.  74% of the voters lost the ability for echo ranking property as funds were redirected.  The echo funds can be used for restoration of the disturbed area of the property.  Thank you.  

>> CHAIR BROWER: Thank you.  David Hill followed by Peggy Hill followed by chunking.  -- Shawn King.
>>  David Hill, Miller Road.  I'm going to show you pictures of my front yard.  That is a 52-year-old pine tree.  Next, next.  I wanted you to see a picture of my front yard.  This is what I have been living with for the last six years.  The pine tree I cut down in 2020 and 2021 was killed by the flooding that started after Royal Oaks install their drains on and under Tremont Drive in 2017.  From that time my front yard started to flood.  The water would come and go and in 2021 it never went away.  The pine tree was 52 years old and it did not live in water.  You see with the water did to it.  I property used to be 300 feet away from Miller Lake.  The County retention ponds prior to 2017 use to come and go in water as most retention ponds do.  After Royal Oaks install their drains on and under Tremont Drive in 2017 the county. Retention pond has never been drive.  It has always been wet and it is an extension of Miller Lake.  The water at this time in Mirror Lake has never been this high.  The FDOT on Miller Road is close to spilling over into Miller Lake.  Please pump this leg down and stop the flow of water coming into the 2017 Royal Oaks St. John's permit.  If you do not stop the water from coming into Miller Lake the flooding on Miller Road will continue to happen.  We will start losing homes and portions of Shady Lane will flood.  The flooding will not be and hasn't been just docs and sheds, it is Wells, septic systems, tennis courts, driveways and access to homes or more.  The flooding has caused a tremendous loss of value to our properties.  It is a lot more than just docs and sheds.  Stop the 2017 Royal Oaks permitted systems from flooding Miller Lake and help us remove this water from Miller Lake.  Thank you for your time.  

>> CHAIR BROWER: Peggy Hill followed by Shawn King followed by Cynthia Slater.  
>>  Hi my name is Peggy Hill and I live on Miller Rd. in Orange city.  I have two photos to show you today.  The first is Miller Lake as it was prior to the start of the damage causing 2017 St. John's water management District permit.  It was given the go-ahead by Volusia County.  The second photo, I would like to show he is from this past Saturday.  The lake is still full and still ready to overflow when the drought ends.  At your March meeting, the staff said emergency pumping order from St. John's water management district had ended so camping was stopped.  Why has -- has a new order been issues in pump being restarted?  We need the level to go down.  Clearing there is a problem with this permit and has been modified and is not intended to do.  Please tell your staff to send a letter to St. John's water management District to revoke the permit today.  Thank you for your time.  

>> CHAIR BROWER: Shawn King?  followed by Cynthia Slater and Reginald Williams.  
>>  Good morning, Shawn King, Deltona.  I have open letter to my County Counsel.  This letter is written on behalf of numerous residents of Volusia County who wish to express their thoughts and concerns regarding the use of hate speech and racist language on March 18 during a council meeting.  During this public participation statement Pres. Alec Redman use derogatory offensive racial slurs for African-Americans.  The degrading and disrespectful words and was displayed nonchalantly as he was attending a barbecue like with like-minded individuals.  This racial slur is discriminatory, hateful and unacceptable.  Once he finished speaking, he walked away from the podium without corrections or censorship from the County Counsel.  The lack of response from any of the councilmembers suggests indifference.  Regarding the harmful impact on such language in a public forum and to maintain order in the quorum is outlined in the County charter which prohibits destructive behavior by hand clapping.  No action was taken against Mr. derogatory marks while other comments was immediately addressed.  Every individual has a right to freedom of speech as outlined in the First Amendment of the United States Constitution.  Still, there's a clear distinction between appropriate freeze for -- speech and inappropriate speech.  Free speech and hate speech are polar opposites and this type of free speech is hates speech and inappropriate public behavior.  Speech which is hate speech in public chamber subject County Counsel compromise quorum and sacrifice protections that safeguard public trust for all.  When interviewed for a follow-up article response from the councilmembers revealed mixed reaction.  Some acknowledging they should have intervened.  Every resident deserves a civil and respectful environment and public meetings.  And Volusia County Council and committee must address these issues collaboratively.  We the citizens of Volusia County look forward to seeing what actions what leadership implements that racist and appropriate language and behaviors are not used or condoned in a public space such as this County Counsel.  Lastly, I want to offer condolences to the Harris family who lost a young man.  And also to the Williams family whose son who have changes for the rest of his life.  

>> CHAIR BROWER: Cynthia Slater followed by Reginald Williams followed by Catherine Levinson.  
>>  Good morning.  Cynthia Slater president for Daytona Beach.  The First Amendment of the United States Constitution protects freedom of speech enabling individuals to express their opinions without government interference.  This includes both kind and offensive expressions as well as symbols and actions.  However this protection is not absolute.  Types of speech like obscenities and incitement to violence are not protected.  Hate speech is an expression that vilifies our insight hatred against groups based on characteristics such as race, religion, sexual identity, gender identity, ethnicity, disability or national origin.  The targets or dehumanizes individuals potential leading to violence, threats or harassment and can significantly harm societal participation.  While some forms may be seen as free speech there are still harmful, unethical and most times will result in retaliation against the offender.  Racial slurs though not always direct threats are often aimed at vilifying or inciting hatred against individuals or groups based on their ethnicity, race, religion, sexual identity or disability.  When used, they serve to insult or offend targeted individual to receive them as personal attacks on themselves and their race.  Racial slurs spoken publicly can disrupt the atmosphere, provoked retaliation and highlighting public safety.  The letter you the trend N can provoke psychological harm on black people.  The N word was used in slavery to intimidate, harass and inflict psychological harm, dehumanize and degrade African-Americans and their descendents.  Using the N word can be deeply offensive due to it's -- [INDISCERNIBLE].  Systemic oppression, intolerance and violence again black police against black people.  Some black individuals have reclaimed or reappropriated the word within their own communities this does not negate the harmfulness when used by others.  It is important to recognize that the First Amendment does not protect all speech particularly when it comes to incitement and obscenities.  Freedom of speech allows for expressing opinions but it doesn't excuse all forms of expression.  There is no specific mandate for using racial slurs and government buildings leadership has a responsibility to maintain safety and can remove individuals who create a disruptive environment.  Thank you.  

>> CHAIR BROWER: Thank you.  Reginald Williams?  
>>  My name is Reginald Williams.  I live at 505.[INDISCERNIBLE].  It is an organization that have 50 entities that participates with it.  Also the Volusia coalition that has been addressed historic lynchings in Volusia County while promoting community reconciliation and healing.  I was in the audience today that Mr. Redman made his derogatory and disrespectful comments.  I wasn't paying much attention because of his opening comments and proceeded to talk with the friends sitting next to me.  When I heard the N word spoken my first thought was, did he say what I thought he said?  The silence came over the audience at that time as we all know nothing was said to correct Mr. Radner as he finished his comments.  I'm not here to bash the Council because of the lack of interest at that moment.  I want to thank the Council chair and councilmembers who acknowledges that this comment was inappropriate.  However, what matters today is that where do we go from here?  I believe we all agree that everyone has the right to freedom of speech as I addressed earlier.  African-Americans or Blacks and some whites fought for our civil rights which include the freedom to speak openly.  However, we also understand that even free speech has limitations and racial slurs and hateful hurtful and disrespectful speech in the public space is inappropriate and should not be condoned.  I am here to ask the County Counsel to be proactive and take steps to prevent this from happening in the future.  Some suggest that actions might be develop a code of conduct for public commentary in the chamber.  Another may be post the code to everyone coming into the chamber will know.  If a thought is needed to train the Council on how to deal with this type of initiatives at the appropriate time.  And also asked staff to correlate with the coalition to hold public forums addressing hard conversations for County citizens.  Regardless of what actions this Council may or may not choose to take, I believe it is the responsibility of all of us to stand together and fight against racist, hurtful and disrespectful speech.  Volusia County is ais a great place to live and together we can make it better.  Thank you.  

>> CHAIR BROWER: Thank you for your comments.  Catherine Levinson?  
>>  Good morning.  How are you guys doing today?  Good morning everyone.  A little review, hurricane Milton hit in October 2024.  It has been seven months and we are in a drought which is great because we were drowning.  At least that Miller Lake.  What I am showing you today is pictures of the dead oak trees.  The reason why they are dead is because they were 4 feet underwater and oak trees do not survive in that.  What I was told is the oak trees were 150 years old.  It has not flooded this badly at least in 150 years.  The water has gone down a little bit with the pumping of DeBary which is over now which we would like to get reinstated because the lake is superhigh.  It was higher than it was after Ian and right before Milton.  Here's another set.  You can see the water line and that is how high it got.  Eventually they were going to fall over.  You will see they are starting to do that now.  There are several trees just knocking into each other and they are a hazard and they are dying.  I bought my property because of these beautiful oak trees that are all dying.  Here's another shot of dead trees.  If you go around the lake, you can see all of the trees that circle the lake are all dead.  It is really shameful and shocking that this happened because all of the water came in from North and South and Eastern Orange City and was dumped into us.  We had no idea until two weeks after Milton when the water finally stopped flowing in so heavy.  Still flowing in but less heavy.  That is also dead trees is what I am showing you.  Thank you so much.  I am just letting you know the cost of this water and flux has not stopped yet.  This is prior to Milton and prior to Ian.  It is my property line where it is a dock that is not flooded as you see.  Look how dry it is.  It is really crazy.  That is the day that Obama property.  This is after Milton.  Any goats that I had would've been dead.  Please try to resolve this.  Thank you so much.  

>> CHAIR BROWER: Thank you for your comments.  Susan?  Followed by Suzanne Scheiber followed by Kelly.  
>>  Good morning, thank you for letting me speak.  My name is Susan I am the president of singletrack rider.  We are a part of the sudden off-road bicycle Association.  We have 47 chapters in seven states and over 10,000 members.  I wanted to talk about the 356 acres that were purchased for motocross.  I want to bring to your attention that we could possibly add mountain bike trails or multiuse trails to that area.  We just had a grand opening in Casselberry.  It was a great grand opening.  These parks brought a lot of people in the build resiliency and self-confidence and engagement for kids of all ages.  It gets children off of the couch and moving.  It helps moderate emotion and improves focus and concentration.  Sora -- we have 47 chapters and we build and maintain trails.  We help out with parks.  So with Casselberry, we were there for the grand opening and it was a great turnout with a lot of people.  We just want to promote more mountain bike trails or multiuse trails.  If the property is going to be set for motocross maybe you can think about adding more around the motocross for mountain bike trails and multiuse trails.  A lot of what we do is hope that the paved trails connect to the singletrack trail so you can write your bicycle on it and go to the mountain bike trails.  We help build and maintain the trails.  In Orlando we have eight trails that we build and maintain.  Cross Creek is 60 miles of trails.  Another thing I wanted to bring up is the adaptive part of this and it is much needed in Florida.  These are trails that are designed for adaptive riders.  They are bicycles for people with disabilities.  There are wider and accommodate for adaptive drivers.  I can't think of any trails in Florida that have these.  In Orlando I am trying to get it mountain bike with an adaptive trail.  If this property or any other property for mountain bike and adaptive riders, I think it would be great.  They are not just two wheelers there are tools for sustainable transport while weaving for a tight community.  They are communities builders so I hope you will think about it.  

>> CHAIR BROWER: Suzanne Scheiber, Kelly and Susie.  
>>  Good morning Council.  I am Suzanne Robinson go green Volusia.  I signed up to speak twice and I am just like you know.  On April 22 of the Florida court foundation hosted a legislators reception for Florida wildlife corridor day at the capital Observatory.  We attended in a photography so case with the Florida forever Lance purchased during the last year.  It was a problem with the Carter ranch photo representing Volusia County as a accomplishment.  There was an interactive display for land purchase by Florida forever throughout the entire state.  The goal was to show state legislators where the funds went that they had approved by displaying images of wildlife, land, farms and nature in the gallery.  For future funding was the discussion and the forecast is for a reduction.  We all wait for the governors approved budget.  Overall, it was a highly motivational event.  June 3 – five the same wildlife corridor foundation is holding a summit to Take place in Orlando.  We will be attending for the land conservation and we look forward to seeing staff there.  Thank you.  

>> CHAIR BROWER: Kelly?  You would be followed by Susie and Christine.  
>>  Good morning my name is Kelly.  I live in Deland.  Some of you may recognize me I work as a dog monitor.  I work in the facility activities of the ocean center.  The purpose of me coming to you today is the ocean center dress policy.  I sent copies out to everybody and hopefully I made enough to show what it is.  The standard ocean center policy.  I have worked there for almost two years and this is basically what I have wanted since I have been there.  A strange thing happened back on May 1. I was approached by Courtney Murphy who was a security supervisor.  She immediately looked at my pants and accused me of wearing jeans.  I responded back to her and said, no these are not jeans these are the same clothing that I have morning the whole two years.  The next time she saw me she told me I cannot wear those pants.  The following day I was approached by an event supervisor about the same issue.  He looked at my pants and said, you can't wear these pants anymore because you are in violation of the dress code policy.  I stated to him, I am in full compliance.  Then he suggested, I need to buy a new pair of pants.  It is not necessary because I am in compliance.  He said, if you do not do this, I am going to have to take it to a higher level.  So I am like, I have nothing more to say.  Sunday afternoon I get an email from Jacob Smith the security manager.  Basically, I was supposed to work 10 days in May.  He canceled all of my shifts and I have a copy of the email.  It was very vague and I just said due to recent concerns regarding work related behavior.  So the only thing I can possibly think of is in closing I want to say, I feel like I have helped people and I feel like I am being targeted and harassed by management and supervisor people at the ocean center.  Because of it right now, they have pulled all of my hours through May thinking I am in violation of the dress code.  I know you guys can't personally do anything about it but, I need to advocate for myself and hopefully something positive will come out of it.  Thank you.  

>> CHAIR BROWER: Thank you.  County manager do you have a comments now or can it wait until the end?  
>>  I was trying to point out we have an established extensive grievance procedure and you are all instructed on want to use.  It was totally appropriate.  They should be following the in-house procedure for grievance.  Thank you.  

>> CHAIR BROWER: Susie?  
>>  Hello County Counsel.  Happy birthday to Mr. Robbins.  I am here to talk about the amazing State Road 44 bridge.  Which is now operational.  Have you all been across it?  It is quite a beautiful white gleaming hi bridge that replaced the white hair bridge.  The bridge is a metaphor for connections.  For past and present.  It is an opportunity for naming and recognizing an important landmark, event, or person.  I am here as a citizen from deal -- to ask you to dedicate this bridge to a highly distinguish World War II veterans from Volusia County.  I am speaking about captain Frank Gardner.  He was the commanding officer of the U.S. Navy destroyer USS spirit.  Engage with the Japanese in the Solomon Islands for which he received a naval cross.  Others will be following me today to discuss this with you.  Thank you very much.  

>> CHAIR BROWER: Thank you.  That concludes public comments.  What is your name?  Okay.  
>>  Good morning everybody.  Christine about the Silver Glen issue.  I wanted to stop by and bring you up to speed.  We managed to get our language, rule change amendments on the SB 1388 which was the governors bill.  We are currently pass the legislation and sitting on the governor's office desk waiting for it to be signed.  What that gives us is the ability to change the threshold.  The threshold is going to be significant harm and it needs to be predominantly by vessels and the other part of the rule change was FWC has the ability to modify what type of anchors that they can use.  They were handcuffed on the last law that was written.  We managed to win in legislation.  I wanted to stop by and say thank you because you guys have led the charge with me which allowed Lake County in Marion County and everybody else to get in line.  A heartfelt thank you.  Mr. Danny Robins make you a happy birthday.  I want to ask you one more favor if we can rally and send an email or notification off to the governor's office to ask him to please sign the bill so it can be done and over with.  When you guys take a break today, I would like to get a picture with the group so I can publicly say thank you for all of the work that you guys have done with us.  

>> CHAIR BROWER: Did you change your name to match your organization?  
>>  No.  I have had that name for a few years now.  The irony in it, yes.  Thank you guys.  

>> CHAIR BROWER: Thank you.  That concludes -- did you just get one more item?  
>>  I want to take a moment a person personal privilege if I may?  I want to recognize former councilmember who was a state representative from this area.  I wanted to thank you.  Mr. chair at the end of the comments I will add a recommendation as a procedure for any former members we recognize at the beginning of each meeting.  Thank you.  

>> CHAIR BROWER: Item 1 approval of the agenda.  Do I have a motion to approve the agenda?  Motion to approve by Councilman Jake Johansson and the second by Vice Chair Reinhart.  All in favor say aye.
>>  Aye.
>>  Any opposed?  7/0.  Second for the consent agenda.  We will have one member of the public who wants to speak on item L.  I want to ask you two question.  Anybody have a item they would like to pull for a vote?  Anyone have an item they would like to comment on after the or before the vote?  It is your prerogative.  Danny Robins?  
>>  A motion to approve the consent agenda.  
>>  A motion to approve by Danny Robins in a second by Jake Johansson.  Before I called for the vote let's bring the member of the public for item L.  
>>  Good morning.  Suzanne, Ormond beach.  I have several questions for the Council on staff on item L. Volusia ever is a resource based recreational land conservation program.  Can staff point to the definitions of resource-based recreation in the policy?  I looked at many documents on the County website but I do not see definitions.  Shouldn't they be defined and what is voted in this Council chamber today?  I am asking for clarity and transparency for a taxpayer funded program.  Sparta resource-based definitions from Volusia forever definitions.  It subdivides activities into resource space and user base and it defines definitions as resource-based outdoor recreation is usually dependent on a particular element or combination of elements in the national that cannot be duplicated by man.  There is also user oriented recreation and contrast that can generally be provided anywhere assuming the availability of space and funds for development.  FDEP defined resource base and user oriented as follows.  Bicycling, kayaking, freshwater and saltwater boating.  Saltwater and freshwater fishing, hiking, bicycling horseback riding, hunting.  Motorized writing nature study, picnicking, saltwater activities visiting archaeological and historical sites with the program in place for 24 years and president by conversational public record this committee inherited would have been in place for 20 years prior.  What raised the question was when counsel Mont Don Dempsey when voting for Volusia 44.  [INDISCERNIBLE].  It is resource-based recreation.  The state statute take precedence over resource-based liability purposes.  That might be addressed liability but not in our policies definition of resource-based recreation.  The land management plans of today?  It has dates from years ago so it is impossible to tell of their on schedule or a one-time LMP.  Can staff answer these questions especially concerning the definitions of resource-based recreation and the Volusia forever policy?  There are four pages of FDEP that I cannot cover at the podium.  The criteria the Council both on today with these questions are pertinent to being good stewards of our funding, policy, lands, history, resource-based recreation and culture for taxpayers.  Thank you.  

>> CHAIR BROWER: Thank you.  There is one more member of the public would like to speak on item T.  John Nicholson?  
>>  On T, more musical events of that kind at the ocean center.  Tom created the tax on the hotel specifically to do two things.  To keep the ocean center going and to advertise heads in beds.  Those were the specifics.  When we put events on, the one I spoke to him last week getting caught in traffic because people at the ocean center had it at the same time.  None of those people came from the hotels.  There are 2000 hotel rooms in walking distance almost everybody at these events would be locals and they will be driving to the ocean center.  What does that do to our taxes?  What does that do to the taxes to run the ocean center?  What does that do to the hotels who need the hotel rooms rented?  I understand the reasoning behind this, I like the idea it was done at a time when we were remodeling the ocean center.  We were spending money and the best thing to do if we are going to have an event, it is like to be the best.  I like the idea that we are doing this, I wonder about where the taxes are going to go up or down or if it is going to be affected?  If not, we need to look into it.  Thank you.  

>> CHAIR BROWER: Thank you.  That is the end of the public comment.  We have a motion to approve by Councilman Danny Robins and a second by Jake Johansson.  All in favor say aye.  
>>  Aye.  Any opposed?  The consent agenda is approved as written.  That takes us to item 3. 

>> CHAIR BROWER: Are you interrupting for the County manager?  
>>  There was a question on the other item.  

>> CHAIR BROWER: Yes, please.  
>>  Good morning members of counsel.  Community services director.  The solution before you today is evaluation criteria some language changes.  There are actually rules that were adopted by the Council in 2006 that govern our conservation lands.  They have the definition of resource-based of ATV or utility vehicle.  

>> CHAIR BROWER: Are you speaking on item 11?  
>>  No.  I am clarifying there is -- 

>> CHAIR BROWER: Everybody doesn't have the context.  Sorry to interrupt you.  
>>  I think there is a separate resolutions of the definitions.  I will be happy to share it with you.  

>> CHAIR BROWER: You have a question?  
>>  You are saying the statements that were made were in accurate?   
>>  Yes.
>>  Thank you.  

>> CHAIR BROWER: Are you here for item 3.
>>  I am here for item 3. 
>>  Before we go to item 3 may I just because I would hate for the moment the past and not be able to say something on the comments about the ocean center.  May I?  Thank you.  Counsel, I do not always agree with Mr. Nicholson's and he knows that.  I will just say, part of what he said as far as the bed tax which funds the ocean center is accurate but he did mention that the ocean center was built with Volusia County taxpayer dollars.  That part wasn't mentioned.  I hold strong that we have to feed the people that live here and they deserve to be able to attend their center.  I started with six events a year, I am now up to a dozen that we should be doing.  With our great leadership at the ocean center and to talk about the thousands of people that are coming in to say they are all locals and the are not staying in hotels is outlandish in my opinion.  Because as close as St. Augustine is to us and you have heard me talk about driving my wife to St. Augustine for musical acts that we are interested in, we spend the night there.  It is 52 minutes from my doorstep to the St. Augustine amphitheater.  We are spending our dollars to spend the night in St. John's County.  I didn't want this moment to go by I know we had 100% 7/7 on this.  There's another side to the story and I would just end with when Lynn send us the information the ocean center this past year with my memory is right is was the most successful it has been in the history of the ocean center.  I would just say, we stick with this path that we are on and continue to offer incredible venues for our residents and our visitors alike.  Whether it is a motocross event that I pay for my son and I to go to or a circus for the Harlem globe trotters.  Thank you Chairman for the latitude.  

>> CHAIR BROWER: Thank you.  We were probably all thinking that.  Item 3 is ordinance 2025 – 11 amending section 1442 classification of dogs is dangerous.  
>>  This does change our ordinances related to dangerous dogs and adds $100,000 liability insurance.  It is a mirror exactly but it is close to recent legislation that passed.  It also does establish up to $100,000 liability insurance for at least $100,000 liability insurance.  This does fall in line with that.  There is additional changes that we might need to address down the road with regard to that statute.  This does focus on that $100,000 insurance that was requested back in July.  

>> CHAIR BROWER: Thank you.  Questions for Troy Kent?  
>>  Why stop at $100,000?  Why not make anybody that is foolish enough to own a dangerous dog?  And to be dangerous it had killed another animal or attack a human.  Why stop at $100,000?  Why not say, if you want to have a dangerous dogs, we are going to make you have a rider on the insurance policy $1 million minimum.  
>>  I think it was at least $100,000 for the state statute.  That is awaiting signature.  
>>  The state law just changed on dangerous dogs.  We are waiting for the governor to sign it.  If mandates $100,000 policy or more.  
>>  Thank you for sharing that.  We have had a couple of conversations about this issue in particular.  I believe you said that we mirrored almost what Ormond in what they are making them has.  It is a good thing I don't always rely on my memory.  I think it is $1 million.  
>>  You cause me to double check.  
>>  After the questions I will be happy to talk to the Council.  

>> CHAIR BROWER: David Santiago?  
>>  I am very scared of.[INDISCERNIBLE].  Mr. Chairman, I agree with you we need to raise that up if state law permits us to do that.  I'm okay with the $1 million.  I have one other question.  Would that be, it has to be named in the policy or it has to be a rider?  
>>  I am going to rely on legal for that one.  
>>  The requirement is in the amount of at least $100,000 covering damage or injury that may be caused by the dangerous dog.  It has to be proof of liability insurance that includes coverage.  It would be a rider but require for a dog bite.  
>>  I think we amend the ordinance to have a limit of no less than $1 million.  
>>  Second.  

>> CHAIR BROWER: I am going to hold that just for a second.  Do you have a question for staff?  
>>  What is the minimum requirement for auto insurance in the state?  
>>  I know PIP is $10,000.  
>>  I just want to ask that question.  

>> CHAIR BROWER: Any other questions?  Councilman Danny Robins?  
>>  What classifies and can you go to the criteria to be labeled as a dangerous dog?  
>>  I am going to bring up our expert.
>>  Supervisor for animal services.  There are three different criteria.  The 1st and most common one is if a human is severely injured or killed severe injury is anything needing stitches, sutures and reconstructive surgery.  The second type is if an animal more than one animal or an animal on more than one occasion is severely injured or killed.  The third type is a dog based off affidavit from multiple reliable witnesses that an animal approached or attacked a person in a menacing fashion.  It doesn't have to be a specifically that a person or an animal was injured.  It has to be that the person was approached in a menacing fashion and they were not defending their owner.  They were not on their own property.  
>>  In terms of other municipalities or local governments, what do you see the standardized rate for this?  Are they going to go with the state statue at this point?  Are we seeing a million or $500,000?  
>>  We had a requirement of liability insurance for our county.  I'm not sure about the other municipalities.  
>>  $100,000 Was a little high for the other municipalities.  I believe it was not less than many others was not less than $50,000 or $100,000.  Brevard County and Ormond Beach had language related to that.  $100,000 With the top end of that.  I don't believe the state statute specified an amount previously.  
>>  Is the new state law is signed, we may have to come back to you for updates not related to insurance.  Because before a minimum amount had not been established.  
>>  In order to get classified as a dangerous dog there has to be several incidences, right?  
>>  No.  It is either supervisor said either multiple severe attacks on other animals or killed a severe attack on a person killed.  An affidavit saying that a dog has approached in a menacing fashion many times.  It is to deem the dog dangerous and then go to a special magistrate.  
>>  To go through this process and take the dog and euthanize it.  Once it gets to a certain point are they going to really release the dog to now get insurance?  

>>  It is up to the owner.  
>>  If the owner had the right if they choose to surrender the animal for euthanasia, we will go forth with that.  The owner has the right to appeal our decision.  It will go through special magistrate.  If they determine that our criteria is met they would say the animal has the final order they are Dean's.  After that the person has opportunity to go up to the circuit court to appeal.  After that decision is determined, they can comply or they can comply with the requirements of getting the liability insurance and getting proper enclosure.  A lot of the requirements are basic requirements but they are specified in the ordinance as well.  After that process they comply with surrendering the animal for you the -- euthanasia.  They received citations for the amount of time that they are not in compliance where the animal gets out an additional time and severely injured a person or another animal.  We have the point to immediately remove the animal.  
>>  I understand a little bit better now.  Can we have data in terms of how many cases this happens in a year or over the last five years?  Insurance will make a difference.  As I'm sitting here and Don Dempsey brought up a good point.  We want to do the best we can do.  Sometimes the logic comes into it.  Do we have any data on how many cases that this would influence?  
>>  We have a handful of dollars every year that are deemed dangerous.  2024 there was three dogs deemed dangerous.  Three were ultimately were euthanized.  The requirements to own and maintain a dangerous dog are substantial.  Many people do make that choice to not have it.  
>>  How many dangerous dogs are registered in Volusia County?  
>>  I don't have those numbers with me.  Three deemed dangerous in 2024, one in 2023 and 24 2022.  One deemed dangerous and so many are surrendered by their owner for humane euthanasia because of those requirements.  There's not many that are deemed dangerous.  
>>  Is it safe to say rare if any?  
>>  Rare I would say.  
>>  Thank you.  

>> CHAIR BROWER: Troy Kent did you have a question?  I think Danny got the answer yet I just want to push it a little bit more.  If as a – that a person is accused of hurting someone else it is innocent until proven get there.  I don't think that happens in the case of dogs.  Just say my daughters walking a dog off of her property and somebody stops and begins to harass her and the dog bites them.  How is that proven that it is the dog's fault and he wasn't barely protecting his owner?  
>>  Every bite we received a report is investigated.  With the same status I gave you in 2024 three dogs were ultimately deemed dangerous.  There was 191 byte investigations.  We are well versed and well trained in identifying instances where somebody might have been provoked or if dog might have been provoked into an attack like that.  There is substantial investigation that is done to deem it dog dangerous and ultimately if there is an appeal than all of that investigation goes into the paperwork that is presented to the special magistrate.  Ultimately, deeming a dog dangerous is not for every single bite that occurs.  It is not immediate.  There are the requirements that somebody can follow if they choose to maintain and own a dangerous dog.  

>> CHAIR BROWER: Do you have a question?  Councilman Troy Kent.  Do you have a question?  
>>  You said early on into response to Mr. Danny Robins questions there were be multiple approaches to another animal or person an aggressive manner to be dangerous.  Using John's idea of AI, it says here in Volusia County dangerous dog ordinance classifying a dog and -- injury it can be for an unprovoked menacing manner.  If a dog is a provoked or chases a person on a public property enough menacing way can be dangerous.  That sounds like one incident to me.  Also I looked at the counties definition.  The Volusia County animal services declared dangerous dog list.  It says the same thing.  The dog can be declared dangerous if without provocation chase our approach a person on the streets or sidewalks or any public grounds in an aggressive menacing fashion so long it is attested to buy sworn statements.  
>>  I may have misspoken.  
>>  If Troy is at the beach and he goes after somebody's pet ferret that Dudley is now a dangerous dog?  
>>  The only one that is multiple instances is on an animal.  If they approach a human in a menacing fashion and it is a test -- attested to and when it meets the criteria then we would issue paperwork for a sufficient cause for dangerous dog.  They severely injure a human on one instance that would be the termination for a dangerous dog.  It does require multiple instances with the same animal or multiple animals in the state statute.  
>>  I haven't had time to thoroughly research this and I did not know we were going to go in this direction to $1 million.  I don't see anywhere in ordinance where it says for that scenario has to be multiple events as opposed to one.  If that person is holding the Farid and Debbie came up after him, who is to say he is going after the personal ferret?  That scenario would classify him as potentially dangerous?  
>>  Yes.  For the animal it is an animal that is injured or deceased.  The difference in ordinance is the actual requirements for compliance.  But I can read all three from the state statute if you would like me to?  
>>  This completely tracks the state statute?  
>>  The ordinance does but for 14 that goes into the actual requirements for compliance.  The difference from our ordinance with the state statute is our additional requirements for compliance.  
>>  The state statute is at $100,000 now insurance or that is what they are talking about?  
>>  That is what they're talking about setting a $100,000 minimum.  
>>  The current state laws like the current ordinance is not for a amount.  
>>  The current state law did not have an amount for the insurance at all.  
>>  We have another question from Councilman David Santiago.  
>>  Make sure you get bad boy Dudley the full name.  [LAUGHTER] 
The legislatures is an acting the minimum but they did not cap us at a maximum.  Is that correct?  
>>  Yes.
>>  I hate to bring it back but it helps in the context of understanding why owners of dangerous dogs should be held to a very extreme standard and make them think very much about their decision to maintain that animal after they are deemed dangerous.  The juvenile that was killed by those two dogs and I know when there is a death involved I understand that would cause the utilization of the animal in almost all cases.  Had that child not been killed this person could've kept those two dogs.  They probably would have been deemed dangerous but they would've Those two dogs in that neighborhood.  Is that correct?  
>>  Yes.  
>>  This is why want to make sure an individual council member that we hold them to an extreme high standard.  Think very carefully as someone with those two dogs that are capable of doing what they did, they should be held to a very high standard and that is why I support the 100 -- $1 million.  

>> CHAIR BROWER: Are there any other questions?  Councilman Jake Johansson?  
>>  If we keep on picking on bad boy Dudley but if we are on the beach tomorrow Mr. Troy Kent is going to have him on a leash.  If he barks at a ferret, he is not a dangerous dog yet.  He is going to kill that person in the ferret two.  That goes for the process.  And at the end, we determined that the dog is a dangerous dog.  You are saying that all those things have to comply and it has to be Mr. Troy Kent fence has to be high.  No dog needs to be off the leash in public anyhow.  And muzzled.  I am wondering, I am wondering if common sense prevails.  You do not take a dangerous dog to the beach because you might end up euthanizing that animal.  Where I live, I do not have room for a fence for a dog and an enclosure.  Many people do.  As long as we have the stipulations that they cannot run free and they are not a menace, they have a right to their property.  I am torn right now on this.  We do not want dangerous dogs running on beaches and public areas and they should be too begin with.  We should be able to hold those people accountable so I am kind of torn.  Thank you for clarifying all of those stipulations for a dangerous dog.  
>>  This one in directions I don't think we all anticipated.  Mr. Danny Robins still have a question.  Any questions after?  Go ahead Mr. Robbins.  
>>  Thank you chair.  Are you familiar with home insurance and how to deal with dogs?  I will just say it real quick and sorry for putting you on the spot.  When we are talking about some of the stuff, I want to support my colleagues wherever I can.  When his too far too far?  She cover liability for dogs meeting will cover medical bills, legal fees but it does not cover medical bills for your own dog or damage to your own belongings.  Some insurance companies may increase premiums for certain dog breeds.  
>>  We do our -- we do have our risk management back.  
>>  Everything you said was accurate.  Some breeds are excluded.  
>>  What I am trying to establish, are we wanting to set a higher limit or an overlapping coverage?  
>>  My personal goal is to make it extremely difficult to maintain that dog in Volusia County.  If they want to keep it, they have to pay the premium.  
>>  Got it, thanks.  

>> CHAIR BROWER: Troy, I know you wanted to start debate.  And apparently Don as well.  We have an amendment on the floor to raise the minimum insurance to $1 million that was made by David Santiago.  Was there a second on that amendment?  
>>  Yes I second.  

>> CHAIR BROWER: Okay.  
>>  Thank you, Chairman.  I will start with the obvious and that is bad boy Dudley.  We have family friends that beat me up because I refer to this dog as bad boy Dudley.  Because they love him so much.  My wife says it accurately, it is a good thing he is cute.  If we are going to be about one of my dogs, I prefer that we beat up on that when compared to sweet little Ms. Daisy.  So thank you gentlemen for choosing the right one to beat up on.  Those that are fans of bad boy Dudley online, I'm sorry you had to hear this today.  Counsel as a leading government body Volusia County, I believe we set the tone.  I don't always agree with Councilman David Santiago but he took the words out of my mouth.  The reason for the $1 million is if you want to continue to own a dog that is deemed dangerous, I think Volusia County should make it extremely difficult for you.  If you do, you need to make sure you have the proper coverage to cover the permanence disfiguring that happens to human beings when they get bit by a dog or God forbid the death of somebody that we had happened in Volusia County.  When I have found is that with any situation is most people are rational.  But there are some people who become irrational about things.  One of those things, I have witnessed firsthand is people who own dogs that are dangerous.  There are people who trained their dog to be danger.  I don't know if it is a sense of pride or if it is a protection thing.  It is absolutely frightening to go with what Councilman Don Dempsey was saying.  Mr. Jake Johansson is absolutely right.  Every dog on a beach is on a 6 foot long leash non-retractable where you're holding onto your dog.  Those incidents are very unlikely to happen because the owner needs to be where they had their dog under control at all times.  If you have a dog that is deemed dangerous because it has attacked an animal or a human being.  If you want to keep the animal it is my belief that you need to make sure you have a policy that can cover the absolute destruction that the dog can bring into the lives of other people and your own personal life if you are foolish enough to want to own an animal like that.  As far as the homeowners insurance, what if you don't own a home?  What if you are one of the thousands upon thousands of renters in Volusia County?  Do you live in an apartment complex?  I think it is telling Mr. David Santiago when you are writing a homeowners insurance policy, I believe I heard you say it is certain types of dogs that are completely excluded because of their temperament and the behaviors that have happened.  I want to publicly say, this is not Troy Kent against dogs because you know how much my family and I love dogs.  I told you my wife and son are the best dog owners on this earth.  That being said, if we had a dog that was deemed dangerous and we decided to give it, I live in Volusia County and I would say I would vote for myself to have to purchase $1 million policy on having a dangerous dog in her home.  That is why I am with you counsel Councilman David Santiago.  It don't say you can't own it it says if you want one in Volusia County, you are going to have to come to the table with and it also lets the other municipalities of Volusia County is on this.  

>> CHAIR BROWER: Councilman Don Dempsey?  
>>  I -- 
>>  You have court today you better save your good stuff.  
>>  I understand where you guys are coming from.  I understand why you are so fearful of this scenario.  We have to remember the biggest killer in our state are automobiles.  You cannot open a newspaper without seeing a tragedy on the highway.  And yet we only require $20,000 insurance for people to drive an automobile.  The biggest killer in Florida is an automobile and we only require $20,000 in insurance.  There's a lot of tragedies that happen out there with auto insurance.  We had a big debate with a medical lien ordinance to try to come through about the party and the lack of money that is there whenever people were significantly injured on the highways.  I understand your commitment but there's also criminal penalties.  If a dog is deemed dangerous and it enters somewhere there criminal sanctions that can happen.  It is criminal.  I understand that $100,000, I mean I guess I get it.  I was okay coming in with this at 100 and our legislation is apparently going to be set at 100.  I don't know why we should outdo the state legislator by tenfold if they deem it at 100.  I think we should keep it at 100.  I hate to be the wanted to the -- to tell you this that animals are just property.  If you run over somebody's dog, they do not get pain-and-suffering.  They do not get lost wages or anything like that.  It is basically the replacement value of a dog.  It is not that much money if an animal dies in a civil case.  The $100,000 is probably a good benchmark.  It is five times greater than insurance needed to drive an automobile on the streets.  I just think $1 million is excessive.  I think it is going to equate to a death penalty for the dog.  Your average person is not going to be able to afford the premiums.  We have no idea what the premiums are going to be for $1 million insurance policy.  I would imagine it is going to be the equivalent of trying to ensure a burning building.  There is not an insurance company in the world that is going to write a policy for $1 million for and I can't imagine what the premium would be.  It is going to be a death sentence for the dog.  If you want to put an animal down because they went after another animal on the beach more than once that seems pretty extreme because we do have the criminal remedy for it.  I just think it is excessive.  I am on board for $100,000.  It is a little on the high side and I think 1000000 Dollars Is Way out of bounds.  That is why I am a note at the million dollar mark.  

>> CHAIR BROWER: Councilman Jake Johansson.  
>>  Can I imagine to exclude any dog who attacks in a trespassing situation?  My dog who defends my property?  

>> It is all part of the investigation.  That would be covered.  These are unprovoked attacks.  

>> There are exclusions in that.  If somebody breaks into your home or the animal is deemed to be protecting their owner.  If it is determined that your dog jumped to defend you, then it is part of the investigation.  There are exceptions.  

>> Okay.  So a solicitor that enters my gait that says no soliciting when my dog is out playing in the backyard and he gets a nip on the calf, then we are good with that?  

>> There is a lot of Amazon drivers that enter people's properties.  For the most part, we have many investigations.  It is only if it is severe and we have exemptions.  He completely jumped their fence and the dog defended their property.  It would meet the criteria if the dogs got off of their property or the person had injuries.  Because the person jumped the fence and went on to the property without permission, then we have exceptions for that.  

>> We will see how that goes.  Thank you very much.  

>> CHAIR BROWER: Vice chair Reinhart.  

>> VICE CHAIR REINHART: Think you chair.  It's interesting how we would get into discussions about the dog beach and the dog kennel.  I have gone back and forth.  Don, you are right with respect to car insurance.  I think the person driving the vehicle causes the accident.  I think the criminal sanctions are also correct.  It is true that they can probably get more civil lawsuits for the injury then the person who has the animal.  You got me when you said good luck trying to find an insurance company to insure this.  I hope that someone can lead me the right way with this.  I appreciate it.  

>> CHAIR BROWER: Councilman Kent?  

>> COUNCILMAN KENT: Thank you.  Thank you for sharing those well-thought-out comments.  Two Councilman Dempsey, we talked about the state giving 25,000 for auto insurance, it is funny because this is sent to the governor to sign for dangerous dogs to have $100,000.  Five times more than what they require for auto insurance.  It makes me scratch my head.  Another comment is that we are outdoing the state legislature by 10 times.  Putting it at a million it does two things.  One of those things reminds me of Councilman Robbins when we voted on the new rules for sexual predators and offenders in our county.  You had a great defense on that.  Part of what Councilman Robbins did was he said, agree or disagree I thought your points are very valid.  What we said was not in our county.  Or if so, we will make it extremely difficult for you.  Not only are we the leading governing body, but we also say two things.  Not in our county.  If you do want it, you can get the insurance on the burning building.  But you will pay for it.  I believe that anyone who has a dog that is deemed dangerous and still brings that dog out in public to be around other people and animals, I question their thought process.  I do not want my family around people like that.  There are people who take risky behaviors. You hear me talk about why all the time.  We talk all the time about good and healthy decisions.  You are not perfect but you cannot make bad decisions on big things.  One of the big things is that you cannot text and drive.  You cannot do it.  It is a big one.  It can change your life and that of others forever.  If you would like to have a dog that is deemed dangerous, I want to make sure that this governing body is doing all that we can to protect those that are severely negatively impacted by somebody who wants to have that kind of risk in their lives.  That is why I continue to support Councilman Santiago's very well thought out motion.  It does two things.  It says we do not want to in our county and if you want to have it, you have to make sure that you have enough protection to take care of the absolute mayhem and destruction that you could bring because of past behaviors by your animal.  Thank you.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCILMAN SANTIAGO: Thank you.  I want to share a story of my legislative days to bring it home.  We used to have debates for the airBnB issues.  Complaints about the partying that is happening and neighbors and the whole thing.  It was an intense debate that often gets very little change.  But when the people that were advocating for strong roles against airBnB, I would often tell them, they would raise money for their efforts.  I said you only have to raise enough to buy two houses.  The neighbor to the speaker of the house and neighbor to the Senate president.  Guess what happens the next legislative session?  There are tough rules on air B&B's that you want to see that benefit your cause.  How do we make this pertinent?  I hate to bring it up again.  The two dogs that killed that boy, if the child did not die that person could have kept those two dogs in their neighborhood under very easy rules.  You are their neighbor.  You have four kids.  Do you want to make it easy for that person to maintain those dogs that have now been deemed dangerous?  I personally would not want to be there.  Put yourself in that position.  If you bring it down to that perspective, I want to make it very difficult for them to maintain this.  It may not be one of our traditional insurance companies, but now with this state policy it will create a marketplace.  It may not be cheap.  But there are folks who have their algorithms.  A product will develop for people who wants to make that decision.  That is the reason why I think this is a good move.  And I agree with Troy.  Let's be good leaders.  

>> CHAIR BROWER: Councilman Robbins?  

>> COUNCILMAN ROBINS: I do think that this is a message when we do some of this stuff.  Just like with the sexual offenders and predators.  I understand that if I want to make a positive impact, then we cannot always hit a home run.  Can we still send a message and gain consensus?  My proposal to the motion is that you will have my support.  If we can still send this message and be willing to amend it to 500,000.  I think it still sends a message.  It is five times the amount.  I still think that it will be very hard to get that.  There is an excessive limit here.  No matter the price of a policy or the amount of money, it does not bring that person back.  It is a very tragic event.  I will support this.  And I am interested to see if we could get some additional support.  

>> CHAIR BROWER: Did you want to reply to Councilman Robbins?  

>> COUNCILMAN SANTIAGO: Yes, Sir. I do not know where the count is here.  But I will take the deal.  If 500,000 gets you to a guess, then I will take that deal.  It is a high threshold.  I think we would still be leaders in our community.  I will modify my motion to amend from $1 million to 500,000.  

>> COUNCILMAN KENT: Chairman, may I respond?  I too will take a deal when I can get one.  I was counting up here as well.  I do think that it is close.  I hope that this will get Councilman Dempsey there.  It is five times the amount that we were looking at and that staff was bringing us.  I will second your amended motion to 500,000.  

>> CHAIR BROWER: Now we are debating the amendment for the insurance policy of $500,000 proposed by Councilman Santiago.  A second by Councilman Kent and Councilman Dempsey for debate.  I allowed it for you and Jake and then I will allow it for myself.  

>> COUNCILMAN DEMPSEY: Did I hear you correctly earlier when you said the average claim for a dog bite case is 100,000 or less?  

>> I do not believe I made a statement on the average claim.

>> COUNCILMAN DEMPSEY: Typically what they are?  

>> Many other municipalities do not actually have insurance requirements.  There are others with such an amount.  It was 50,000 or 100,000.  

>> COUNCILMAN DEMPSEY: How many other jurisdictions have set this amount?  

>> We have four.  Those fall under the direction of not less than 50,000 or not less than 100,000.  For jurisdictions have done that.  

>> COUNCILMAN DEMPSEY: Do we have any idea of what that is?  

>> We do not.  But most municipalities do not have the insurance requirement before the legislation.  

>> COUNCILMAN DEMPSEY: Once the dog is deemed dangerous, what are the extra restrictions?  

>> There is a list.  I will have Jennifer take over.  

>> In our county they would have to register their dog with us at a price of $1500 per dog.  There are instances where there are multiple dogs involved.  Then they have an annual registration of $500 and an annual inspection where we make sure that they have signage on the property identifying that they have a dangerous dog.  That they have an enclosure.  The either and the exterior enclosure which is solid roof, floor, on all four sides and a sign on the enclosure that does not allow for entry of children or people that come to visit that do not live inside of the home.  The animal must also be secured in the home with a lock.  If they do leave the property, then they have to be on leash and attached to a harness that is strong enough for the animal.  They have to be muzzled and they have to be fixed, up to date on rabies shots, and microchips.  The information is provided to us in the annual inspection.  They also have to have their liability insurance be valid.  If they do not own their property, they also need to have a letter stating that they understand that they have a dangerous dog.  

>> If this is a rental scenario, does the landlord have to also carry this insurance?  

>> At this time, I do not believe that outlines it.  They just have to have liability insurance.  

>> Would you like to respond to that?  

>> The requirement is that it be on the premises.  They would be required to have this type of insurance within the premises.  

>> Who is they?  

>> The tenant.  Our requirements currently require not only that the landlord understand that a dangerous dog is on the property, but also that there will be compliance with all of the physical containment of the animal as well as the tenants.  I do not believe that we have not had a situation where the tenant has not gotten insurance.  There is a requirement within the current ordinance that the current owner must include that they understand that there will be requirements and that all requirements must be met.  It requires that the owner of the dog have it on the premises.  

>> How many scenarios have there been where a dog was deemed dangerous and a dog went out and re-offended?  Either bit another animal or a human being?  

>> None to her knowledge.  I believe there are 18 dogs currently deemed dangerous.  

>> And those 18 dogs, none of them have gone out and attacked another human or animal?  

>> Not to her knowledge.  

>> So is it safe to say that these restrictions are working?  

>> It is a judgment.  But it cannot be.  It is not to her knowledge.  

>> These are good questions from everyone.  I am thinking this whole time, what about the owners?  However, whether it is $1 million or 500,000, it truly does go after the owner.  Because they have to pay for it.  Don, you brought something very interesting that I have not heard anyone deal with.  This will be my last question.  I am sitting here thinking what are the constitutional rights here that need to be protected?  The family who lost a child to aggressive dogs.  They lost their life, liberty, and The Pursuit of Happyness for their child.  I want to go after the owner.  Don, you said there is a criminal remedy.  What triggers the criminal remedy?  Are you investigating the dog or the owner or both?  

>> Anything that goes to a criminal act which goes to the Sheriff's office.  It could be something like negligence or anything of that sort.  Our investigations focus on what causes the bite to deem the dog dangerous.  Anything criminal related.  And we do assist with these investigations.  

>> How does it get to the Sheriff's office?  

>> In the case of a child in that unfortunate incident, that was part of their investigation.  

>> So the victim has to call the Sheriff's Department?  

>> No.  It is part of the response.  If it is something significant like injury or animal abuse, we would help with those charges.  

>> When the call comes out through dispatch, the Sheriff's Department responds on scene.  Due to the severity, they did take over that case.  We did assist with handling the custody since we are the experts in this regard.  Due to the death of the person, we are not able to deal with the negligent homicide.  

>> CHAIR BROWER: Okay.  The motion on the floor is actually an amendment to the motion to change the $100,000 insurance requirements to $500,000.  Crystal, would you call the roll?  

>> German, 

>> CHAIR BROWER: We have two more people.  

>> COUNCILMAN KENT: I would just add that the analogy was brought in with automobiles.  If you are a reckless driver, the insurance companies have a way of making you pay.  Or if God forbid anyone has a DUI, your insurance rates I would assume are astronomical.  I would just be sure of that before we vote, Chairman.  

>> CHAIR BROWER: Councilman Dempsey?  

>> COUNCILMAN DEMPSEY: I'm wondering if we can continue this to get the basic general idea.  We have a system now that is in place.  We are 18 and zero right now.  Whatever is in place currently is working.  We have yet to have a problem again.  But how many of those 18 people will be able to afford the $500,000 premium?  I know David said that the market will adjust itself in the market and will become vendors.  That may cause those 18 dogs to get put down.  Not necessarily because they are uncontrollable, but because they cannot afford the premium.  Who is to say that we will be able to keep these pets?  I think we should keep this until we get a better idea of what these premiums are.  We have a 100 percent working system.  This may add another layer that could be overly burdensome in an otherwise perfect system that protects the public from dangerous dogs.  

>> I think to stay within our rules we have to deal with the amendments first.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCILMAN SANTIAGO: I asked that we do not delay it.  There are too many variables to consider.  I don't think that it's really on us.  The market will play out.  It is what it is at that point.  But delaying with getting these numbers, I don't think that is the right way to go.  I asked that we take our vote.  

>> CHAIR BROWER: Would you call the roll?  

>> COUNCILMAN KENT: Yes.

>> VICE CHAIR REINHART: Yes.

>> COUNCILMAN ROBINS: Yes.

>> COUNCILMAN SANTIAGO: Yes.

>> COUNCILMAN DEMPSEY: No.

>> COUNCILMAN JOHANSSON: No.

>> CHAIR BROWER: No.  But the yeses have it by one vote.  It is four – three.  The amendment passes.  Finally, we go to the main ordinance.  

>> I moved to approve as amended.  

>> Second.

>> Councilman Santiago makes a motion to approve.  The second was by Troy Kent.  Crystal, would you call the vote?  Hold on.  Any questions or debate?  

>> COUNCILMAN KENT: Yes.

>> VICE CHAIR REINHART: Yes.

>> COUNCILMAN ROBINS: Yes.

>> COUNCILMAN DEMPSEY: No.

>> COUNCILMAN JOHANSSON: Yes.

>> CHAIR BROWER: Yes.  The main motion passes as amendment to six – one.  But it is our first big item.  When you leave, we will be moving much faster.  I think it's important that we do this business correctly.  Item 4. 2025 – 14.  An ordinance deleting the animal control bill.  

>> Brenda, the director of public protections.  This eliminates the animal control board and in February of 2025 that this council voted to utilize a special magistrate for dangerous dog appeals.  We have not been able to maintain or hold a meeting since March 2024.  Currently we have two members on this board so we are asking here to eliminate the language related to the ordinance.  

>> Thank you.  Questions for staff?  Councilman Santiago?  

>> COUNCILMAN SANTIAGO: Moved to approve.  

>> Second.

>> CHAIR BROWER: Motion to approve by Councilmember Santiago.  The second is by Councilman Robbins.  Debate?  Don Dempsey?  

>> COUNCILMAN DEMPSEY: Sorry guys.  Is this going to go ahead and replace the change to the due process of when someone's dog is deemed dangerous?  

>> It does not change anything.  As I mentioned in February, this council did vote to maintain the special magistrate.  The advisory board did not have a process in the role of the dangerous dog declarations.  

>> At this point, their role is only to make recommendations on the changes to the animal control ordinance.  They do not deal with quasi judicial items.  

>> So they have nothing to do with recommending whether a dog should even be deemed dangerous?  Okay.  Thank you.  

>> CHAIR BROWER: Councilman Robbins?  

>> COUNCILMAN ROBINS: My name is up there for the next item.  

>> CHAIR BROWER: No other questions or no other debate?  All in favor of deleting the animal control ordinance, say Aye.  Any opposed?  That carries seven – zero.  Unanimously.  Item 5 is an adoption hearing for ordinance 2025 – 02.  Large-scale comprehensive plan amendment to implement a voluntary low impact development and green stormwater of the structure program.  

>> We have heard this three times and debated at 12.  I am ready to make a motion to adopt the hearing as presented.  

>> Second.  

>> Councilman Robbins makes a motion to approve as presented.  Councilman Santiago makes the second.  What are we voting on?  

>> These are changes to the comprehensive plan that ensures that the relationship is consistent with the comp plan.  This went along originally with the ordinance.  Because of the planning process, there was a delay.  

>> We do have one member of the public that would like to speak to it.  John Nicholson?  

>> John Nicholson, Daytona Beach side.  Since Wendy is not here, I will reiterate that she would like to eliminate the volunteer part of this.  Through my own experience, when you make things voluntary, people tend to not voluntarily do things.  With the storms in Miami years ago, you had to have a type of nail to nail down your shingles.  You had to tie down your roofs because they kept going.  It was no longer voluntary.  It really did help.  I'm asking you to think about that.  I know it is a little bit late in the game, but voluntary does not always work.  

>> COUNCILMAN KENT: Just a brief, if that is okay at the time.  Counsel, I voted yes on this topic so that I could bring it back if possible.  I will briefly say, if this is voted down, then I would bring back the hybrid approach.  I think that staff told us that there was one development that partook in the voluntary LIT.  Clay looks perplexed.  Am I wrong in saying that?  

>> The conservation subdivision which has similar contributions, we have not had anyone address that until recent years.  

>> Right.  I will say that I am more for the hybrid approach that we looked at a few months ago.  That is it.  Thank you.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCILMAN SANTIAGO: Thank you.  Since we last made changes to this, I am under the impression that we have interested developers to take on the current?  

>> We have had to pre-applications.  They have expressed interest in utilizing these standards.  But they have not finalized plans yet.  We are hearing that people are interested.  From a staff perspective, right now we have something that is all queued up.  If the Council wants us to go and work back, to come back with recommendations on either a hybrid, which they have already done then we can do so.  We would appreciate it if you would vote this through so that we could implement these regulations.  The actual effective date of these rules and regulations is contingent upon the adoption of this.  If this can be adopted today and there is a desire for us to go back to the environmental resource committee, then we can do so and say that the Council wants you to bring back the hybrid.  Whatever you feel is appropriate, but if we can get through this then it can help if there are any parties that want to proceed with the LIT type of development.  

>> COUNCILMAN SANTIAGO: Thank you for the recommendation.  Troy, to the conservation that Clay just described, I looked into this months ago.  The reason why we only had one was because it was like looking for a needle in a haystack.  The requirements to get to conservation development from geographical descriptions of other things made it almost impossible.  There is the one developer that did ask for it and then when he was here I asked him about how he went through the process.  He did not complain about it.  But he did say it was quite difficult to accomplish it.  I personally would not use this description because we only had one to say that LIT may or may not work.  I do know that this has gotten a lot of attention across the state.  Developers are already talking to staff about it which is a conversation that has probably never happened before.  I hope for this to work.  But if this is not, I would prefer to not go to that step until we give this opportunity a try.  And I think our staff is incredibly competent to guide people in this way.  Thank you Mr. chair.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCILMAN JOHANSSON: You.  I do not know the clients.  But we have heard several people come up here a couple times and share with us some requests.  These requests involve aspects of LID.  I think earlier in public comment it was deemed that there were a few other counties that have projects with LID.  They could have been on that list right?  

>> There are several different projects that have been utilizing one or two of the different methods.  The big difference would be that if you look at what we are striving for with the adoption of this plan, it is a more cohesive method.  You are not doing one or two items as low impact development.  This is a commitment to ensure that we meet all criteria.  We have had elements in other projects.  This gives our community better tools to work with.  

>> COUNCILMAN JOHANSSON: This goes with my conclusion that this is starting to take hold.  As time goes on and things get more common, they will become more common.  The only fear that I have about this is when something gets built and they cut the rim and it is beautiful, then three years later the HOA or another group of folks start undoing this and it causes more problems.  Thank you very much.  

>> I just have a question.  I think you just answered it.  I wanted the whole council to be reminded that the way that it is written right now is completely voluntary.  But you just said they have to comply with all elements to qualify for the incentives including an increase of density.  

>> CHAIR BROWER: Are there any other questions?  It seems like everyone else has left the room.  Are you starting to be?  Which is fine.  

>> I feel the same as Mr. Johansson and Mr. Santiago.  It is incentivized.  The reason that we took this approach was because we do have additional cost.  I have met with builders and asked them, what is the difference in price between mandatory and nonmandatory?  It is a $25,000 difference just with the slab.  We are trying to find affordability and end bureaucracy.  Trying to minimize government.  But we want to permanently put some of these things into play.  One of the biggest things, we have had this in front of us 20 times.  Only two counties out of 67 mandate this.  And there are several reasons why.  I am not trying to dog this.  Because some of these things do apply in certain areas geographically.  In Florida, every county is different.  Once we put some of these in place and make mandates, it's hard to get out of.  But I have noticed with presentations, I think it was around something being set.  Can you look at this and see, could we do ABC on this?  I think we should bring in front of council and say there is this or Mr. Watts could you negotiate with your client?  Or are they open to this?  There are certain ways that we could absolutely bring this up in front of counsel.  If it is all about these relationships and how we talk to our constituents and let them know that some of these things can apply then we can make a deal.  To mandate it while keeping it voluntary, I think that's it.  Thank you.  

>> COUNCILMAN SANTIAGO: I apologize.  When I came back in you were talking about the stem wall stuff.  What we have here is not doing any stem wall requirements.  We directed them to look into those options.  

>> There are a couple different things.  The LID has multiple different options with what we call our treatment train.  From how you design the site and construct the site.  The types of materials that you use, there are multiple different options that are available to implement.  Part of this would be limiting the amount of fill by utilizing construction methods.  That would be part of the treatment train to see if they merit some of the waivers and or density bonuses.  This is an option that is available as part of the efforts to filter this in.  We wanted to emphasize that our aspects meet a lot of the concerns that you have.  What we took is that if you do not use this, then we need to utilize some of these aspects in the floodplain to come in and utilize other methods as well.  We are trying to carry over these same concepts so that the overall impact to the new development is not just lost.  

>> COUNCILMAN SANTIAGO: Denny, I did do a little bit of research.  I agree with what you have found as well.  But I did also have folks say to me that if they were doing a large-scale development and it was all stem wall, then the economies of scale are very different and it does not add that much of a cost to it because that is what the standard is across the development.  This is just one of the tools where I think we could really benefit.  

>> CHAIR BROWER: Councilman Dempsey?  

>> COUNCILMAN DEMPSEY: In affordable housing we offer a lot of incentives.  Some of these include impact fee waivers.  And it can increase density.  Is it possible that we could offer the same kind of incentive?  And does it work?  Do those incentives help draw in affordable housing projects?  

>> Yes for affordable housing and yes there is input with this project within our LID program.  We do have such things like expedited review.  They are able to get through and follow these standards.  They get such things like alterations and some of the configurations within the code.  In other words, if you come in you can reduce the amount of asphalt and be conducive in a manner that meets emergency management access.  There are all kinds of different options.  You can get reductions in cost and time as well as density bonuses.  That is why we are seeing folks very much interested in coming forward with these kinds of projects.  

>> How long have we been offering equivalent incentives?  

>> There have been density bonuses in expedited review for a long time.  I would say back to the 1990 comp plan.  In the county, you do not see it as much because we are not necessarily where affordable housing wants to go because of proximity to transit routes, schools, hospitals, etc. we have had interest in affordable housing because of the density bonuses.  

>> Would you say that the incentives are as strong for LID?  

>> Affordable housing has more elements beyond Volusia County.  They have federal and state authorities with different grant programs that can direct or locate affordable housing whereas the LID standards are more of a market-driven aspect.  

>> Do you know of anything we could do to add more incentive to the LID?  

>> We have put a lot into this for what we think are reasonable incentives.  It is a code change.  If we start seeing lack of participation or feedback as to why they are not taking advantage, then we can come back with corrections.  

>> How much more interest have you received?  

>> When you want to implement some of the LID standards, that is really what we are hearing now.  The issue of flooding is definitely an issue across the state.  They understand that this is something that is favorable to the general public.  

>> Thank you.  I appreciate it.  

>> I think that there are no more questions for now.  I am struggling with this.  I want this to go forward.  I am struggling with incentives that are completely voluntary.  We just increase the size of government and government regulations by requiring $500,000 of insurance for a bad dog.  The reason was that we wanted to make a bold statement of not here in Volusia County.  We have done the same thing with people convicted of sexual crimes.  Sexual offenders cannot live within so many feet.  We did this because we wanted to make a clear statement that it is not welcome here and our county.  In my mind, this is just as important.  In my mind, there is nothing more important than saying if you want to develop here, you do it in a way that provides the maximum protection to our environment and our quality of life with potentially reducing flooding.  I want to make that statement.  If you want to develop here, you do it according to these standards.  It needs to be mandatory.  I am afraid to do away with it and not have it come back.  And I am also afraid that it will never be changed as well.  If this was mandatory, it would cover all seven of the flood principles.  We are still trying to deal with information coming back.  We have heard members say that at the very least it needs to be a hybrid system.  But if we want to be known as a county that protects our residents, then why are we doing this?  Why is this not just as important?  Will we lose a potential developer?  We might.  But I can live with that.  What I would prefer to see is developers that come in and have the same respect and love for our community and the residents around where they are building as we do.  In the affordable housing field, Homes Bring Hope is already doing this.  They are building stormwater protection.  Not just for them, but for their neighbors as well.  They do not want to put a low income person in a house and then put the neighbors out.  That is the kind of development that I would like to see.  I am not sure that a completely voluntary system would do that.  I am struggling with this.  I hear you.  Give us this.  It is a start.  So, what do we want our county to be known for?  

>> COUNCILMAN ROBINS: I think a couple highlights:  Let me try to put this in a manner that is acceptable to support you and perhaps explain it.  We ask what makes us different or let's make something that sets us out in front.  I must remind the Council and the public that if you go through our code of ordinances, there is a couple things that you will find.  Clay and his team have done a very good job with slideshows and presentations over the last four years with explaining what we do differently.  We have codified in our charter that environmental protection is our number 1 concern.  If you dig down and look into our ordinances, you will see that 99 percent of everything that we do is above state and federal requirements.  To answer the question, what do we do differently?  We do it already.  When we make the comparison of whether it is sexual offenders or dogs, we did not do that stuff.  In terms of principles, we brought the principles forward.  I believe 6/7 of those are already covered and controlled by state statute or federal statute or limitations.  I want to make sure that when we speak about this, but that we are giving the public the full story.  When we want something, we typically do not give the full story.  I just want to ensure that our team has gone over this and that we are talking apples to apples.  That we are seeing what we are doing in its entirety.  Not just what fits our topic at the time.  The most important thing is that if there was some sort of data that would support our data showing that LID, if made mandatory, would solve our flooding issues. I don't think there would be a singular question up here.  There is not one piece of data that shows that making LID mandatory would solve our rain events from eight through 11 inches and a 24 hour period.  We have to pay attention to the data.  I am ready to go.  Thank you.  

>> COUNCILMAN SANTIAGO: Thank you Mr. chair.  I do not subscribe to the notion that the Volusia County Council does not care about environmental issues or flooding issues.  Along the lines of the comments that Danny made, I think our county are leaders in many of these areas.  Though we do not parade around or brag about it often, or the often very vocal advocates for their own cause.  The truth speaks for itself.  I think that we are being pioneers with what we have done here.  Mr. Chairman, I hope that I could bring you to some level of support with the last part of what Clay said.  We gave them direction on the avoidance and minimization to review this and come up with recommendations.  I think I brought up the complete land flattening for lack of a better term.  I think the work is still to come before us.  Which I think would also help additionally with some of your concerns.  I think that we are being pioneers.  Everyone might not get what they want, but we have to balance it.  I also have to say that I have seen any data that shows that this is a silver bullet.  But I'm willing to try it.  Let's encourage anybody who wants to develop to try them.  If they do not work or they do not do it, then I am willing to revisit.  But I do think we are on the right path.  Hopefully the work that they do can bring more guidance.  

>> Counseling Dempsey?  

>> I do agree with Danny and David.  I think there has been a lot done in the County already to regulate the environment and the building standards.  I do not know if this is a silver bullet.  I am not convinced that it is the cure all.  But I do think it is worth looking into.  I am interested to see how we could get this implemented.  I have talked to him as well with what he thought could be a resolution.  I think our developers would be more and more interested in putting this out on a voluntary basis.  I do not like governments mandating things.  We live in a free society.  I do not like mandates.  But I do like incentives.  In the late 70s we had the worst economy ever under the Carter administration.  The tariffs that we are dealing with right now, those are incentives.  And there are growing pains.  Everyone will hurt for a while.  But once it all plays out, I think it's a good endgame.  I do not know if the sex offender thing will play out well.  Every time we do a mandate there is a ripple effect.  Sometimes it takes a while.  This is why I want to tiptoe.  I want to look into it.  But to mandate it when I'm not convinced is a silver bullet, I think it's dangerous territory to act like we know what the cure is.  We are truly just trying to steer the ship.  The other thing, we are now at the cusp of 2007.  We are about to enter a market crash.  We have four times the inventory now than we did two years ago.  I think just by the nature of the free market, developments will slow down anyways.  I do not know if we will have this big push that we have had in years past.  I think that we should keep things in a free market set up but make it voluntary with incentives.  Incentives are a big thing.  We have tons of them in place.  I think that we should ask the staff to give us some incentives.  If anything, cut back on the incentives for affordable housing.  Here we are adding incentives to create more development.  Affordable housing is still an impervious surface.  I would rather see much more incentives going towards LID than affordable housing.  I vote that we keep it voluntary with a lot of good incentives.  

>> CHAIR BROWER: Councilman Kent?  

>> COUNCILMAN KENT: Thank you.  There is a lot of what you said that I agree with.  For anyone that says that we are not advocates for the environment, I would remind them that this council voted for ReGrow Volusia.  I hear what you're saying about the incentives.  I am more towards the hyper approach.  I was before and I still am currently.  I am reading the room.  This is going to pass.  I will vote yes for my own chess move in case I hear one of you down the line teetering on this.  Thank you, Chair.  

>> CHAIR BROWER: I want to start by saying this because three of you have mentioned it.  I do not believe that I said Volusia County does not care about the environment.  I think this is a record that we should be very proud of.  Danny, you tied this to but I will say just about anything to get what I want.  What I said was we do things to go on the record to say not in our county or yes, in our county.  Because we are leaders and land conservation, I think this follows that we have such a high standard for development.  Not just because I wanted to or because I think it's a silver bullet.  It is not.  The tiptoeing is over.  There are other cities and counties that have tiptoed for a long time.  I studied this before I got elected.  I have been to every conference.  I hear example after example of cities in our state that are already using this on their own properties.  Where parking lots and streets flooded.  When they implemented some of these standards, it did solve it.  It is not like it is an unproven system.  The last time we talked about this, I talked about the huge development in Southwest Florida.  Everyone else lost electricity.  Form 10 would not use this if they did not think it would protect the timber that is still on their conservation land.  This is an unproven science.  It can slow this down in the future by the ways that we build, where we build, and how we build.  We have a responsibility to the people who will live here in 50 years.  We also have a responsibility to those who live here now who want this.  They see that it will help our quality of life and preserve more of the land that we all want to be preserved.  This will ultimately help with infrastructure problems.  This is wildly popular.  If Clay recommends that this is the way to go, don't vote it down.  Get what we have started so that we can improve it as we get information back.  It looks like that is the way that the vote will go.  With that, Clarissa, I will ask you, I don't even think we need to call the roll.  All in favor of approving item 5. All in favor of approving the LID infrastructure program, say Aye.  Any opposed?  Motion carries seven – zero.  11:44.  Item 6. agreement with the Rupp development USA Inc. for transit operations.

>> Motion to approve.

>> Second.

>> CHAIR BROWER: Was that serious?  

>> As a heart attack.  

>> CHAIR BROWER: We have a motion to approve this by Councilman Robbins.  What are we voting on?  

>> I have a quick presentation and I am happy to go through it.  Bobby King, transit services director.  I would like to introduce our executive management team.  They are from all over the country.  We do have several members of their team that are Volusia County residents.  They have been involved in the 50 year history in many ways.  The following slides will provide you with quick information and how the contract is vital to the future of transit in our county.  The current management contract ends in August.  We set out to do an RFP.  A solicitation was released in December.  We are looking for an operations and maintenance contractor that can take over the 300 employees and help us run the operation.  The requirements of the solicitation were quite specific about modernizing our system using innovative technology systems and their commitment to efficiencies throughout the entire service.  The current structure is different than what we asked for in the solicitation.  We hired a transit company to hire a general manager at a small contract.  The employees are in a holding report.  That contract does not really provide any incentives for efficiency.  There are no performance measures.  We wanted to change that in this contract.  We were looking for a contractor that could help us reduce costs.  We are always looking at ways to help us reduce these costs.  They take on all of the liability.  We pay them a monthly fee based on the amount of miles that they operate for us.  They also provide lots of corporate support.  We need to be able to have our on-site team be able to reach out to a worldwide company to seek advice on certain things that we are asking.  We are going to continue with the benefits of this new structure.  Especially the innovative technology.  The innovative technology helps us run the most efficient service and helps us utilize our resources to the best of our abilities.  The goal was to keep the general fund contribution level.  Sometimes we have challenges that face us with funding.  We also have a big need for the elderly community and we are constantly trying to balance all of these things.  The grant dollars and the revenues that we get are fair with the need in the community.  We are trying to keep the general fund dollars lowered every year.  The way that we will do that is with the help of this company.  The contract will take effect immediately but they will not come into service until August 15th.  They will immediately start to modernize the service.  Between now and then they will work on all kinds of plans.  We may be back with you before you know it to talk about service changes.  All of which we want to take into effect on January first, 2026.  I would like to open it up.  

>> CHAIR BROWER: Matt, did you have a question?  David Santiago.  

>> COUNCILMAN SANTIAGO: Are we having cost savings?  

>> Not necessarily.  

>> COUNCILMAN SANTIAGO: You mentioned that there is $1 million that we spend in liability annually.  Is that for the budget?  

>> Yes.  

>> COUNCILMAN SANTIAGO: Thank you Mr. chair.

>> CHAIR BROWER: There are three names on the board.  Are any of those for questions?  Jake Johansson, you are next.  

>> COUNCILMAN JOHANSSON: You said that there are no cost savings.  

>> Yes.  We would like to have more of that ability.  

>> COUNCILMAN JOHANSSON: What metrics do we have now that we will not have in the future?  

>> The performance measures included in this contract are on-time performance, customer service satisfaction, safety requirements, and a litany of items that we will be looking at every single month.  We know that there are incentives for them to be doing better than the standard average in transit.  

>> COUNCILMAN JOHANSSON: Here is a question that I did not ask before.  Do you know how much money we have paid out in claims?  I can take the answer later.  But it's a good idea to get the number down.  

>> COUNCILMAN KENT: It says the general fund was a decrease of $477.  How is this not a cost savings?  

>> It's not that there is not a cost savings.  Costs are going up.  Our budget is not just for this contract.  We still maintain a lot of the cost at the county level.  We have a $35 million budget and 22 million is for this contract.  The rest is through our own procurement.  Our general fund dollars or lower in our grant fund dollars are higher.  We just had the opportunity to take it from the general fund.  

>> COUNCILMAN KENT: I appreciate your transparency.  For me, when I see that the expenditure is $23 million and almost 15 million comes from fairs, 5.6 million comes from the general fund, then we have grants as well.  When I see 477 lies going in, correct me if I'm wrong, but there is a cost savings.  

>> I would actually like Ryan to come down to go over the different ways that we touched on this.  Great maximization allows us to do a little bit better with grants to take less from the taxpayers.  

>> COUNCILMAN KENT: Before Ryan starts, I have a second question.  I understand that the grant is a toxic dollar.  But we are getting money from the feds.  The general fund locally seems like it's a savings for our county.  But correct me if I'm wrong.  

>> This is a savings from the local taxpayers perspective.  This is a local contribution.  This contract method is much easier to build with these grants to get them to sign off on our grant billings.  Our current reimbursement is because Does this land on the in-house staff reimbursement or are you fully contracted?  We are kind of both.  Part of it is this contract and another part is the rate reductions that have been taken by this council.  Over the years, if you were to look at where we are estimating, we are estimating 14 or $15 million.  All of this adds together to get to this budget savings.  This is the main piece.  

>> COUNCILMAN KENT: Thank you for the explanation.  Counsel, I am not trying to play with statistics here.  But there is one half million dollars fewer from our tax bucket.  Ms. King, how many years is this contract?  

>> It is a five-year contract.  

>> In my mind I'm looking at a half $1 million savings this year.  But I'm concerned about next year.  I like to hold companies accountable where it's like this year you have savings but it doesn't sit well with me.  I'm hoping that is not the case.  

>> Councilman Johansson, do you have a question?  Councilman Robbins, do you have a question?  

>> COUNCILMAN ROBINS: Yes, Sir. Do we also have cost savings?  I know it's been a couple million dollars.  Did we hit on that?  

>> There are so many different ways that they have helped.  They took away at least five vehicles out of the west side.  Although the funding is used for the grant, that is moved to other areas to use in its place.  We do have savings on the west side of the county.  We do still have savings to recognize as well as we move.  When we have fixed grout lines in place, we also have to give ADA transit in the same area.  When we take away the fixed route, we no longer have to provide that service in that area.  We chose to not immediately cut everyone off.  As they go back to eligibility requirements, they will go to a different category.  Either way, they can use this of course.  These will start to come into play very soon as we age those eligible ADA writers into a different category.  

>> With that counsel, the maintenance that we are saving on, good job.  

>> CHAIR BROWER: Anyone else with a question?  We will move discussion and debate.  Pfister Reinhart?  

>> VICE CHAIR REINHART: Everything that I put down was something that I wanted to say thank you to Mr. Kent four.  The thing that stood out to me was the half $1 million in savings from the general fund.  Also what stood out for me as the chair for the TPO, is that this will provide online scheduling for the paratransit as well.  Which is something that we have discussed and that was huge.  Other things that stood out to me, the contractor would help with modernizing services and new software which I just named.  I also love the statement that was used.  This is a possible model for other states.  When we say we want to do it different, that is what we are doing.  I am a big yes on this.  Mostly because of the savings but also for paratransit.  So thank you for that.  That is all I have.  

>> Cosma Johansson?  

>> One of the things that we have been hitting on throughout my time here is metrics driven contracting.  In metrics driven policies.  We touched on this during the question, but I believe that it is important that not only do we state the metrics and make it clear what our expectations are, but that we make these results available online.  When somebody can say I wonder whether this is worth it, they can look and just like we do on Amazon, there is 50 coat hangers for sale but you go to the comments and you look at who likes what and you see no no, this fell apart after two days on the coat rack.  The same thing applies here.  If a bus route is 98 percent on time, I am not going to go out there in the pouring rain 45 minutes early.  Could the data be as good as what you think it is, yes.  But I think we need to get the data out there so that I and other citizens understand that.  I think it's great that you have the metric.  And I think we should do this with all of our programs.  Thank you very much.  

>> CHAIR BROWER: Thank you.  I will be quick with this.  I am also for this.  When the public saw the almost $23 million, they saw it as new money.  I appreciate Ryan coming up.  This is not new money.  We are paying for mass transit.  Now we will pay someone else and reduce the expense by $500,000.  I am trusting that this will be better serviced.  I agree with you.  I think that it will be especially with the additions of things mentioned here.  You do not have a crystal ball.  What happens in two years?  Is there a nonperformance clause in the contract?  

>> Janine Jennings.  All of our contracts have a termination for performance clause.  

>> CHAIR BROWER: Okay.  I think that is important for everyone to understand.  Okay.  The motion on the floor is to approve.  Motion by Councilman Robbins and second by Pfister Reinhart.  All in favor, say Aye.  Any opposed?  The contract passes seven – zero.  Thank you gentlemen for coming in.  Really a presentation!  Item 7 is a community development action recovery plan for hurricane Milton.  

>> Motion to approve.

>> Second.

>> CHAIR BROWER: Motion to approve by Councilman Robbins and a second by Councilman Johansson.  

>> With the motion and second on the floor, I will make my presentation short.  If you have not had a chance to review this, we will go past this basic information of when the storm hit.  133.5 million is what we have been allocated through this process.  The same requirements for spending.  15 percent of funds have to be used and we have to complete our spending within six years.  Here is our process.  We have gone through an extensive process for the action plan development.  We have a great action plan to present to you today.  70 percent of the funds have to be used for low income individuals.  And we need to have this analysis for every project that moves forward.  We had an unmet needs survey with over 500 responses.  And you can see how they provided us with their feedback.  49 percent mitigation and 55 percent for bio.  Here is some of the data.  $248 Million in unmet housing needs.  371 million on infrastructure needs.  So the proposed six year budget, sorry, this is the very good news.  75 percent of the 133 million goes into three categories.  Infrastructure and mitigation.  We were focused on gathering this infrastructure to get to this number.  This can really help our community.  I know that there was a comment that we were sneaking out with this program.  Buy out is allowed with Ian as well.  This will be a big component of our Milton action plan.  With that, I'm happy to answer any questions.  

>> CHAIR BROWER: Question, Matt ran her.  

>> VICE CHAIR REINHART: Say a city wants to address an infrastructure issue, do they still have to have skin in the game so to speak?  And that is a HUD requirement correct?  

>> It is not.  But we are required to score the recommendations.  The more that they put in, the higher the score.  In this case, anything that is refunded would be the same for this round as well.  Moving forward, we will have to be more competitive.  Cities are going to have to have more skin in the game.  One of the benefits under this new program is previously you had to have a low to moderate income analysis for an area that is done.  It would only count as LMI which is where 70 percent of funds have to be spent.  Now we can take a percentage and apply it towards that.  If 40 percent of the area is considered, then it can be charged against it.  We are not automatically eliminating the project.  It is a great thing that they have done.  

>> I was cleaning to get to this later.  But, if this could assist a city, I know the chairman went through this area as well.  They are next to a high school and they suffered extensive damages as a result of the stormwater failure.  When I approached Daytona, I had a sit down with him and they did not have the match needed.  Are there other programs out there that could assist them with that?  I am getting a little bit off topic.  

>> I do not have other resources and they technically do not have to have a match.  Their score just goes way down.  Sometimes a city may not be able to bring as much to the table.  But if they are in a low to moderate income area, it can balance out the application.  

>> CHAIR BROWER: Councilman Robbins? Could you please take his name off?  Okay.  Councilman Santiago.  

>> COUNCILMAN SANTIAGO: Could you clarify for me that this would be different going forward with more skin in the game?  Could you describe that to me?  

>> The reason why is because we have a higher amount of projects then we will be able to fund.  Even with the original 92 million+ the 50 million that you have asked, that is 142 million plus this 100 million.  When we get done with 26 studies, those dollar amounts for the projects will be expensive.  They will have land, property, and home acquisition.  If cities are not coming with some kind of money, you will see the scoring difference and you will probably have to make hard choices.  

>> How much have we already allocated?  

>> Approximately 60 million.

>> COUNCILMAN SANTIAGO: And how many cities is the sin?  

>> Hang on.  7+ the county.  This is a total of 65 million that also includes the three nonprofits that you approved.  

>> So some cities receive within multiple projects?  And were those also matches?  

>> Every single city had some match in.  Some had higher numbers.  But every single one had some kind of match.  

>> The reason that I'm asking is that I got that it will be more competitive.  I would consider arguing that the other nine cities that did not receive funds, perhaps they should not be held to the same standard.  I am throwing ideas no.  If you have already received one, then your match should be higher than the nine cities that did not receive any funding.  

>> We have reopened the process.  If someone has not been through the process successfully, they are in the mix right now if the same scoring criteria is in place.  

>> COUNCILMAN SANTIAGO: Thank you Mr. chair.

>> CHAIR BROWER: Councilman Dempsey, do you have a question?  

>> COUNCILMAN DEMPSEY: ,It.

>> CHAIR BROWER: Any other questions?  Troy Kent.  

>> COUNCILMAN KENT: Donna Butler, you listened to this counsel.  We listened to our constituents and to Don Dempsey.  I feel much more comfortable with this before us.  For me, it's not her decision.  I believe that our cities need to be partners and they need to come with money.  If they came with money and we participated with them, I may think a little differently than Mr. Santiago.  I would be ready to continue to partner with those who have skin in the game and continue to bring money to the table.  You listened, and I want to say thank you.  

>> To reiterate what Troy said, thank you so much for listening to my whining.  This is beautiful.  I think the fact that you ask these cities to be a part of the money investments as well, I think it's wonderful.  People are not even necessarily blaming the county for the problem.  They often think of one of the cities.  It's good to see that we will ask the cities to contribute to the resolution.  After all these studies are done, it will be difficult to fund what is necessary to fix these problems.  It would be great to get these cities to really put money up.  Thank you so much.  I could not be any happier with what you have presented.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCILMAN JOHANSSON: Thank you.  As you all know, I am one of the co chairs for the subcommittee.  Cities work together with the county to produce no harm.  As these projects come up, I am hoping and praying that we make the hard decision to use the money when it is needed the most in the county.  This is the peanut butter spread of everyone needing a little bit of money.  I will pick on Carmen.  He says that we are doing pretty good.  We have prepped for this beforehand.  He might not need as much money as Daytona or somewhere down in Alstyne.  We may have to make this difficult decision.  But the good news is it seems like on the subcommittee, that we are getting all 16 cities to think about each other and to come up with plans that intertwine with each other.  They are doing a great job working with our city manager so that Donna can do her job and get the right money to the right place.  Those two projects dovetail on each other.  I think that we are very much on the right track here.  I wish that all flooding projects could go through Donna and filter down to be managed by the county.  That is just unfortunately not how we do government here.  These networks of cities will benefit us through this relationship with the city managers, practitioners, Mayor, and the Chair.  Thank you so much for putting that money in the right place.  And thank you for being quick at getting this one out.  I appreciate you.  Thank you.  

>> CHAIR BROWER: Councilman Santiago?  

>> I would like to clarify that I do support skin of the game in the cities.  I think I was just trying to put some light on this.  Not every city was ready to do it.  It could be that they could not respond quick enough or they could not have enough time with the notes and the deadlines for receiving these funds.  I wanted to make sure that the other nine cities were not at a disadvantage.  And skin in the game, absolutely.  

>> CHAIR BROWER: Vice-chairman hurt?  

>> VICE CHAIR REINHART: Thank you.  I also want to make sure that you are okay.  When Jake made a comment about all flooding projects going through you, her heart skipped a beat.  

>> We truly have a great team.  We are all working together to get this accomplished.  We are wanting to get this done as quickly as we can for the big projects that are going through.  You will start seeing a lot of agenda items coming through.  After we submit this, it will take 45 days for review as soon as our software system is able to take applications, then we will do that as well.  

>> CHAIR BROWER: Thank you.  The motion on the floor is to approve the disaster recovery plan for hurricane Milton.  All in favor, say Aye.  Any opposed?  It is approved seven – zero.  Item 8. property insurance renewal with an excess of 10 percent savings.  

>> Motion to approve.

>> Second.

>> CHAIR BROWER: Motion to approve by Danny Robbins and a second by David Santiago.  

>> All in all, this is a savings of over two percent.  

>> CHAIR BROWER: No questions?  No comments?  All in favor, say Aye.  Any opposed?  The motion carries seven – zero.  Another brilliant presentation!  Item 9. an ordinance reducing accessory sheds and fence permitting requirements.  

>> Good afternoon.  Clay urban Director of resource management.  We are looking at ways that we can improve our efficiency.  What you see before you today is that there are folks installing sheds under 480 feet.  They will no longer need a building permit.  Also for fencing that is not required for swimming pools will not require a permit.  We want folks to understand our standards.  That way when we do the installation, they will be in compliance with the code.  We are here to answer any questions that you may have.  

>> We have a motion to approve by Councilman Robbins and a second by Councilman Johansson.  Questions?  

>> COUNCILMAN SANTIAGO: I just wanted to say freedom and liberty.  Welcome to Volusia.  

>> CHAIR BROWER: Anything else?  All of those in favor say Aye.  Any opposed?  The motion is approved seven – zero.  Okay.  Item 10 is a proposed vacation.  

>> Motion to approve item 10.  

>> The next two items are quasi judicial hearings.  Does anyone have any ex parte.  

>> These are both in the same subdivision.  We are vacating these properties.  The property owners had no issues.  As always, we are trying to get rid of these as much as possible.  

>> Any questions?  Is there a motion?  

>> Motion to approve on 10 and 11 by Robbins and Kent.  We are voting to approve both vacations.  This is fairly standard on 10 and 11.  All in favor, say Aye.  Any opposed?  The motion carries seven – zero.  Item 12, ordinance 2025 – 01.  

>> Good afternoon.  Resource management director.  The County Council approved comprehensive amendments that were consistent with the directions that we received in regards to the affordable housing strategies.  This is an ordinance that implements those requirements.  Some of these are state-mandated.  Others are tied to recommended best management practices such as the deferral of impact fees.  This should remain affordable for the set timeframe.  If not, then we would be collecting them.  Similar situation with building permit fees.  There are also density bonuses broken down by the different categories.  This implements the comp plans that you gave last year.  These are the same things that you saw coming forward.  

>> Motion to approve.

>> CHAIR BROWER: We have a motion to approve item 12 by Councilman Robbins.  And a second by Councilman Johansson.  All in favor of the motion on the floor?  

>> I wanted to reiterate, I do not like the idea of incentivizing more development.  We are at the cusp of a bust.  I do not think that the average taxpayer is wanting more development.  I do not like the idea of using their tax dollars to incentivize more development.  I would like to see this shifted over to their initiatives.  But, you have heard it from me ad nauseum.  I did not like more incentives.  

>> We have a member of the public who would like to speak.  John Nicholson.

>> John Nicholson, Daytona Beach side.  We have been pushing affordable housing for 15 years.  Two weeks ago, a group came before the commission with regard to an affordable housing project that the county went in on.  Apparently, those people living in the affordable housing section are complaining about the quality of the construction.  I am asking you to think twice when you do these giveaways.  Let nothing be given away with regard to the construction or the livability of the people in the building.  This project is six months old and they are already having problems with water leakage.  It's as if it is 30 years old and it's only six months old.  I ask you to just be cautious.  Do not do too many giveaways.  Thank you.  

>> CHAIR BROWER: Thank you.  No one else from the public or the dais?  We have a motion to approve.  All in favor, say Aye.  Any opposed?  The motion carries six – one.  Don Dempsey voted no.  Do you have to leave at one or 1:30?  Let's do item 13 right away.  Right-of-way license agreement for the University Boulevard beach approach.  I will tell you that if we approve this, then item 14 goes away.  The developer will build our approach.  Is that correct?  

>> That is correct.  Item 13 is a licensing agreement.  There are some legal differences between the two.  In this case, the person that we are reaching the agreement with would be constructing the beach approach as detailed.  They are in return getting the use of 10 parking spaces that they would pay basically about half of what we would get if we were receiving payment for these spaces by non-County users at full occupancy.  That is what they're asking for.  The ability to license these spaces.  They will construct the beach ramp and maintain the public portions of this for five years.  That is the ask.  

>> CHAIR BROWER: Questions:  Vice Chairman Traynor.  

>> VICE CHAIR REINHART: Part of this rebuilding, does it include this public bathroom as well?  I briefly spoke to the attorney handling that and he mentioned that.  

>> I do not recall that we were constructing a bathroom.  

>> I could have sworn that he had mentioned that.  

>> He has a request to speak.  So he will have to do that when he comes back.

>> CHAIR BROWER: Comments?  Councilman Troy Kent.  

>> COUNCILMAN KENT: The main reason that I am okay with this is because they are also doing these improvements of a little over $300,000 for the beach ramp.  Because of that we are getting our guaranteed income, that is why I am voting for this.  

>> CHAIR BROWER: I will give you one last try.  Mark Watts?  I think he is for it.  

>> I think so too.  

>> Item 13, do I have a motion to approve?  Motion to approve by David Santiago and a second by Vice Chair Reinhart.  No other questions and no other comments.  Mark, I would suggest that you do not talk yourself out of this.  Did you still want to speak?  Any questions?  Did you hear the questions about the bathroom?  Could you come up to the microphone?  There is no bathroom on the plans, correct?  We are approving this with the bathroom!  
[CROSS TALK] 
All right.  All in favor of item 13 say Aye.  Any opposed?  The motion carried unanimously seven – zero.  

>> I could have asked for a fountain!  

>> Motion to approve item 14.

>> CHAIR BROWER: We do not need to approve item 14.  We are paying for what we just voted for.  Item 15 is the Ocean center parking rate increase.  Director Flanders, are you presenting this to us?  

>> Yes, Sir, I am.  

>> CHAIR BROWER: Just give us one moment.  Good luck.  Thank you for that.  Mr. Dempsey had to leave.  We will have one member of the public who wants to speak on this.  Director Flanders, please tell us about the parking rate.  

>> There are two parts.  The first part was presented two sessions ago for parking increases to shore up our parking.  We had several different pricings.  We are asking that we can increase or put the monthly parking that we had back in.  The price would go from $60-$70.  Thank you.  

>> CHAIR BROWER: I think we have some questions.  Elements in Chicago?  C7 they are asking for a five dollar reduction?  

>> You jumped ahead.  Do you want to go and talk about it now?  The second part is the Ocean walk center has requested a discounted pricing for parking to five dollars.  After talking with Pete who is here, he is the general manager of the property, he is now requesting an off-season only of a five dollar parking rate limited to restaurants only.  He could speak to that better as to the reason why.  It is an off-season and non-tourist season. They struggled to get people in.  We said if they reduced it to 10, then his people and restaurant owners could buy vouchers from us for five dollars and then they pay five dollars on their way out so that way everyone has the five dollars skin in the game.  This would just be during off-season only.  

>> COUNCILMAN SANTIAGO: My eyes have crossed a little bit.  So is the total fee 15 or is it 10?  So the shop owner would pay five and the consumer would pay five.  That is where the 10 comes to us?  When is the off-season and how long does it last?  

>> The off-season is October 31st to March first.  I know that is what we consider off-season.  

>> COUNCILMAN SANTIAGO: How many restaurants are there?  

>> I was going to say four.  But there are seven.  

>> COUNCILMAN SANTIAGO: Are they all occupied with tenants?  I'm interested to see what my colleagues will say.  


>> Right now we have five dollars for the first hour.  Anything over that is $15 and $30 overnight.  

>> Mr. Chairman, the question to council is are we willing to keep the $10 rate for beyond the two hour time period.  What the property manager chooses to buy down below $10 will be up to them.  The request to council is to go from $15 to $10 during the off-season.  

>> CHAIR BROWER: That is the bottom line?  

>> Yes.  That is the change from today.  

>> CHAIR BROWER: Councilman Kent?  

>> COUNCILMAN KENT: Just comments.  For the first part, I am okay with that.  Mr. Santiago, I share your concern for the second part.  There are two reasons why I have concern.  I'm scratching my head a little bit because it was not as clear as it needed to be.  I am still not completely clear on that.  I do not know how I feel about this just for the restaurants.  What I really do not like is the $48,000 reduction.  We help lead the charge on changing the price and at what time things change to benefit the County.  I believe that before we did that, there had not been a significant change in quite some time.  This has me very hesitant to implement that part.  The first part I am okay with.  

>> CHAIR BROWER: Okay.  It sounds like we should separate these two and get a vote on each one.  Let's do the monthly rate of $75.  The increase that we are asking for.

>> COUNCILMAN SANTIAGO: Moved to approve the $75.

>> CHAIR BROWER: Motion to approve by Santiago and a second by Troy Kent.  All in favor of denying the monthly increase, say Aye.  Any opposed?  That part passes seven – zero.  

>> Mr. Chair, just for the record, it is six – zero because Mr. Dempsey is absent.  

>> COUNCILMAN SANTIAGO: I was going to make a motion.

>> CHAIR BROWER: Were you going to make a motion on the $10 an off-season?  

>> COUNCILMAN SANTIAGO: Yes, Sir.  I moved to deny the request in the reduction of the fee for the reasons of the physical impact on the county.

>> Second.

>> CHAIR BROWER: Okay.  Councilman Santiago makes a motion to deny the request and Troy Kent makes the second.  Questions?  Pfister Reinhart?  

>> VICE CHAIR REINHART: Thank you chair.  I understand that.  The only thing that I am struggling with is the fact that the comment was made during the off-season.  We have been a council that really backs small businesses in our county.  We are trying to increase the shows over there at the Ocean center.  We want to be able to enjoy these restaurants.  My understanding is that we have the shows during the off-season as well.  We want individuals to entertain at the local restaurants.  I'm curious to hear if anyone else has comments.  That is the one issue that I'm struggling with.  Why would we not allow this change?  

>> CHAIR BROWER: Okay.  Councilman Santiago?  

>> I was in no and then it was a yes and no I'm still a no.  People will have already passed this threshold.  If they are going to stay for dinner, it doesn't quite influence their behavior.  I was sympathetic to the businesses struggling during the off-season.  But all business suffers during the off-season.  Are we going to subsidize everyone?  I almost see it as picking winners and losers.  And I struggle to see it from that perspective.  I do want the business to be successful.  But I just don't think that is our role to play in this.  

>> CHAIR BROWER: I will let everyone know that Peter Pearson is a manager.  Correct?  We will hear from him and another member of the public.  But go ahead Councilman Kent.  

>> COUNCILMAN KENT: Just to tag along with the question that Councilman Reinhart said.  The $10 for entertainment at the Ocean center, they pay $10 for any entertainment.  They are covered there.  At what point do we say hey, we're doing it for this group but not this group.  Where else are we going to jump in and help?  Where the private sector can certainly do their part.  Our bills do not diminish.  We still have to provide and pay for them.  This to me feels that the government is interfering in a place where we should not be interfering.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCILMAN SANTIAGO: One thing that I would be willing to entertain is the mechanism to allow for the business owner to buy down the rate.  They are not capable of doing that today, right?  

>> The original request was five dollars and then we changed it to the $10.  Even if it is $15, they can buy the voucher.  

>> COUNCILMAN SANTIAGO: Can they do it without us?  

>> Absolutely.  

>> COUNCILMAN SANTIAGO: And I remain as a motion to deny.  

>> Hello.  Thank you for letting me talk to you today.  I took over the ocean walk shocks in December.  It was not just saying that I wanted to make ocean walk shocks better, I wanted to make all of Daytona Beach better.  Which includes Main Street, the boardwalk, the ocean shocks, the Ocean center, the Hilton, and all those places.  Everywhere else around us does not have parking.  I came during the time when it was a slow season.  October 31st through March first.  I have been doing this for about 15 years.  I moved down here from North Carolina.  I have seen it fluctuate at each place that I have been.  I have been to Fort Lauderdale,  Miami and Daytona Beach.  What we are asking for his help when it comes to people who want to come out and use the businesses.  We are not just helping the people here ocean walk shocks.  We did quote it down.  Now I am just asking for help with the restaurants. What Lynn did not mention was that we are asking for these validations so that we can buy from them.  We are not just giving these to everybody.  They have to come to these restaurants and spend X amount of money to be able to get the validation.  To get the validation, let's say Bubba Gump shrimp company sets a five dollar minimum.  They are still putting the money into the validation ticket.  But we are not passing them out willy-nilly.  Also, you said sir about people coming anyways for these events during the off-season.  We are going to take it away during the events.  This is the absolute, slow, nothing's going on.  That is the only time we would validate passes.  Otherwise, no other times.  Just the slow season when nothing else is going on just to help the people would spend some money in her area.  Thank you.  

>> CHAIR BROWER: Before I call on you Troy, it's here from the last member of the public, John Nicholson.  

>> I was not going to speak on this.  I have lived here for 40 years.  I am sure that you are aware that covid changed restaurants.  There have been many restaurants that have been out there for 50 or 60 years.  People are not going out the way that they used to.  This particular area relies on tourism.  What do you do when the Ocean center invites 14,000 people to the Ocean center?  Two restaurants do not serve 14,000 people.  There is a need, not only for the restaurants that are near now, but for all restaurants.  We have nine major events in the city.  You will walk outside and there is a line at a little restaurant on the corner.  You talk about every single restaurant having a line for lunch and dinner.  We cannot afford to lose more.  I understand you're saying that we can't pick and choose who wins and loses.  But we do it all the time.  You chose who you were going to subsidize and not subsidize.  This is just for people that you invited to the neighborhood.  Ocean shops are tied to the parking garage.  It's tied to the cars off of the beach.  This would not have been done without the parking garage.  Because they were attached to it.  They did not have to build a parking garage because the city and the county were doing their bit to help the area.  They are asking because of the situation right now, there is a time in which there are no tourists.  So if we want restaurants for when the tourists do show up, we have to keep them going because no one can go for months without an income.  They are just helping the timeframe when there is not a lot of income to help keep them open so that when we do need them, they will be open.  Thank you.  

>> CHAIR BROWER: Thank you.  Councilman Kent?  

>> COUNCILMAN KENT: Before the gentleman who spoke on behalf of the shops spoke, I was going to say that would be nice if the restaurant themselves, if there was a threshold that needed to be hit, whether it was 50 or $100, that you could let them know that we will pick up X amount of the parking.  It sounds like they already have the plan in place.  It makes me more resolved to say I don't think it's the taxpayers job to keep these number of restaurants in business.  I recently read that Joe's crab shack was having a banter year.  It was like they received X amount of whatever their profits were.  The County does not have agreements like that.  I could just talk about my own household.  We do it better, healthier, and she brought home then what I am receiving many places.  That being said, we went out for Cinco de Mayo yesterday.  My point is is that I - - I don't think it is the taxpayers responsibility to subsidize this any more than they already are.  I'm still a Councilman Santiago with voting yes because we are denying it.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCILMAN JOHANSSON: I do want to bring something up that our conversation has sparked.  In the off-season, is there a Mexican restaurant in the ocean shops?  So if I invited all of you out and said let's go to the ocean shops, would the answer be yes, but we have to pay $15 to park and after we will have a good time or is it let's go somewhere else where we don't have to pay parking?  During the off-season I would say that a high percentage of people that would go there are us.  The taxpayers.  The question for me is about the $48,000, are you putting money back into their pockets?  Are you putting money back into the taxpayers pockets so that they can eat at the ocean shops?  Have we done this in the past?  Have we done anything that puts money back in the pockets of our taxpayers?  Not by reducing their property taxes?  But by putting money back into their pockets?  Here we are looking at this opportunity to put money back in my pocket.  I'm not going to go there if I have to pay $15 to put food in my mouth.  That is my thought process.  Having said that, Mr. Kent brought up a great idea.  When it is going game busters, is there any way that we can pay it forward and say hey, look, we are making money hand over fist.  Can we throw a little payback here so that in the off-season you can get the discount and not have to worry about the vouchers?  I do not know.  Perhaps there is an arrangement that can be made when it is summertime.  Or we can prep the battlefield for the off-season so that we are not sprinting and drifting and buying cars and boats until we don't have any more money?  Those are my thoughts.  Thank you.  

>> CHAIR BROWER: Vice chair Reinhart?  

>> VICE CHAIR REINHART: Government does not have the responsibility to pay for this.  But we do have the responsibility of economic development.  This is a way of helping small businesses.  With respect to the city of Daytona Beach receiving money, they own the boardwalk.  We do not own the shops at the Ocean walk.  There is a difference between that.  I am still firm within this.  I think I'm pretty well set with what I want to go with this.  I love the fact that you have control of when the voucher goes out and when it does not.  As the businesses, that is your call.  That is all I had.  Thank you.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCILMAN SANTIAGO: Let me ask this question.  How long has this fee been in place?  

>> It has been since April of 23.  

>> COUNCILMAN SANTIAGO: I'm assuming there has always been a fee.  These businesses do their due diligence.  If I have to go to any area where my customers have to pay parking to come to my business, I would think that I should formulate my equation with how many people I think would come to my business.  I do think it is still picking winners and losers.  I could probably put this in a better place with a better return for our constituents.  I strongly believe that this sounds like winners and losers.  I think that we should have a model for how we retain this clientele.  

>> CHAIR BROWER: Okay.  Thank you.  The motion on the floor is to deny the daily rate and keep it at $15 for the months of October 31st to March seventh for the Ocean walk attendees.  Would you call the roll?  Again, the affirmative is a vote to deny.  

>> COUNCILMAN KENT: Yes.

>> VICE CHAIR REINHART: No.

>> COUNCILMAN ROBINS: 

>> COUNCILMAN SANTIAGO: Yes.

>> COUNCILMAN JOHANSSON: Yes.

>> CHAIR BROWER: Yes.  The denial is approved five – one.  I think this is a good time to break.  

>> You do have the family here for item 16.  

>> CHAIR BROWER: Let's complete item 16.  I hope this goes well for you!  Nomination of Captain Frank Gardner.  David made the motion to approve.  The second was by vice chair Kent.  Excuse me.  Vice chair Reinhart.  If you don't need to make a presentation or hear one, I am okay.  We do have the applicant and a member of the family who would like to speak.  

>> CHAIR BROWER: Let's call on them.  Steven and then Vincent.  Tell us who you are and where you live.  

>> I wrote some things that might help me.  I am Stephen.  I am Vincent's son.  And Frank is my dad's uncle.  I would like to read this first.  Generations of our family were born here and lived our lives here and were laid to rest here in our county.  We arrived here in the 1880s.  We owned and ran the original Hudson Hotel.  It was a beautiful hotel with a large porch area for patrons' enjoyment.  Captain Frank Gold was born in this area.  The same year his father started the gold agency which is still here being run by the third, fourth, and for generations.  It was decided that Frank would join the military.  His father brought home brochures for the different military branches.  It was natural for him to choose to go into the Navy as he had grown up going to our beaches and spending a great deal of time on the St. Johns River.  He served on the USS Spirit while protecting them from U-boats.  It was later moved to the Pacific and was involved in many battles including the canal.  In one such battle, the canal panel had been hit.  My uncle was commissioned to guide the ship back to base.  He received the Navy Cross.  One of the highest honors given the United States Navy.  It's people who met him always walked away with the impression of having met a genuine Southern gentleman.  It would be a true honor for this to be named after this Captain.  An honor to the family, community, and most of all to Captain Frank gold.  I will hold the set.  Thank you so much.  

>> CHAIR BROWER: Thank you.  And Vincent?  

>> I am Vincent gold.  He was born in DeLand.  He distinguished himself at the battle of the bay.  His efforts as the commander of the destroyer he sank one other ship of the Japanese Navy.  There was a big Japanese battleship down at the end of the bay which was kind of a dangerous situation because they had to get them out of there without a problem.  We come before you in effort to have you support naming the beautiful new bridge over the St. Johns River in memory of Captain Frank gold.  It is the state's purview to name the bridge after someone.  We hope that you will make the effort to have Frank be named as the recipient of the name on the bridge.  Thank you.  

>> Thank you very much for coming in.  

>> CHAIR BROWER: Troy's name is up first.  

>> COUNCILMAN KENT: I wanted to say to the Council and to the family that is out here today, there are very few things that come before our docket that warm my heart.  I absolutely love this.  I love the background information.  The piece over here with his leadership and tactical expertise to lead his men through this historic battle on the Solomon Islands with the sinking of four Japanese warships without loss of life or damage to his crew or vessel, I was fortunate to have two grandfathers who survived World War II.  My sweet mother's father was a United States Army airman who flew B-17s and was at Pearl Harbor during the day that lives in infamy.  And the real Mr. Kent, who had a hula dancer tattooed on his forearm and at the age of 85 could still make her dance when he flexed his right arm, he was an infantry Marine and he island hopped.  I just have to tell the family, when I read this it made me immediately go back to two incredible men in my life.  I know that you are extremely proud of this.  I am also proud of this.  The only wish that I had is that this had been done 22 years ago.  To honor people and they are still alive so they get to see it, you all get to see it, but I am a huge yes on this.  For all of the right reasons.  Thank you for being present today.  And for having such a bad to the bone an awesome guy in your lives who represented this country in such a positive way and took care of not only his country, but his fellow servicemen.  It's wonderful to be able to say these things to you all.  Thank you, Chair.  

>> CHAIR BROWER: Councilman Johansson.  

>> COUNCILMAN JOHANSSON: Mike, where does this nomination go?  

>> It depends on the direction you give to us today.  We will most likely engage with our legislative delegation.  The easiest fast-forward is a letter of support to re engage with Lake County to get them involved and move forward with a letter of support.  

>> COUNCILMAN JOHANSSON: Understanding that you did some leg work and Lake County has no real step forward to say they support.  

>> Their indication was that they are not supporting or opposing.  

>> I would like to keep the nomination.  I want to ensure that our nomination gets copied to Lake County so that they are aware right away that we are taking care of this.  I wish that we could have jumped on earlier with a joint resolution.  

>> The applicants offered the opportunity for us to reach out to Lake County and integrate a veteran from their County as a way to draw both counties into the efforts.  

>> COUNCILMAN JOHANSSON: If they neither approve nor deny, then this is wishy-washy.  I would like to see this happen.  It doesn't sound like they are all too interested.  

>> We have not given the indication that this would expedite the request.  After the vote today, we will reach out to them.  

>> I'm sure representative Barnaby can also help us a little bit.  

>> CHAIR BROWER: Vice chair Reinhart.

>> VICE CHAIR REINHART: Thank you for that.  I am very psyched about this.  I went to school with a gardener and graduated in 1992.  Without a first cousin?  I lost track of him.  Tell him that I said hi.  I'm a big advocate for this.  I could not be happier that this is happening.  There are so many things that we get to do on this counsel.  That is all, Chair.  

>> I had a question for the attorneys.  Michael has said according to the direction that you give us that will determine how we go.  What is the best direction that we can give them to have a positive outcome on this?  

>> My understanding is that we will reach out to Lake County.  I think we would make the application to involve the legislative delegation in supporting the effort.  

>> CHAIR BROWER: Okay.  Is that good for the motion?  I am going to call for a roll call vote.  Not because I doubt how the vote is going to go.  But I agree.  I think it was Mr. Kent who said this is an honor for us to be able to honor your family in this way.  I would like to put this explanation behind this.  So we have it on the record that all of us are voting for it.  This is a proud moment for our county.  And I hope that Lake County sees that the same way.  No other questions or comments from counsel.  Would you please call the roll to approve this to reach out to Lake County and to submit it.  

>> COUNCILMAN KENT: Yes.

>> VICE CHAIR REINHART: Yes.

>> COUNCILMAN ROBINS: Yes.

>> COUNCILMAN JOHANSSON: Yes.

>> CHAIR BROWER: Yes.  Don is not here it seems clear that he would also be a yes.  The motion carries six to zero.  Good luck with the outcome.  You are free to go to lunch.  We will do the same.  It is 1:15. We will be back at 1:45.  Before we leave, we need a quick picture.  Who is taking the picture?  One, two, three.  One, two, three.  Fantastic. 

testing testing 

>> CHAIR BROWER: Okay.  Let's get started with item 17.  Would you include, you're probably going to anyway.  Tell us exactly what information you need.  Start date.  How many members.  East and West.  Go ahead.  He will catch up.

>> Wes Brown.  Good afternoon Mr. chair.  I am here today for item 17 for the charter review commission.  I am here today to tell me how many members you would like to have on the commission itself.  As the Council is aware, the County charter requires a charter review commission to be commissioned.  To recommend reviews to the County Council to change the charter.  Those recommendations go to the next general election which is in November of 2026.  The charter says that you cannot appoint more than 18 months ahead of the selection.  That is why we are here now.  What I'm asking here today is based upon the charter, you pick the number of commission members according to general law.  General law says that you can have 11 – 15 members for the commission.  The commission has chosen 15 members to be members of the charter commission review.  That would allow each Council member to select two members individually.  It does not need to be in your district.  The last of the 15th members is voted on by a majority of council members.  The commission starts their meeting and they have one year to present their report to you.  You have to have three public hearings with those recommendations for what should be on the ballot where the public is given the opportunity to comment.  Then we have to make the supervisor of elections requirement which is in August of 2026.  Essentially today I am asking how many members you want.  We are recommending 15.  This will start the process because the agenda item has the standard application that will hopefully go live tomorrow.  Applications will be open until June 30th and then it is your one and only meeting on July 22nd where those applicants will be before you and will ask each of you to have two.  We will have a resolution at that time.  Unless there are any questions, or unless Mr. Dyer wants to say anything, I will ask you how many members you would like to have.  

>> CHAIR BROWER: I have a question.  Does anyone else have questions?  Danny?  Okay.  You said each member will get to appoint two.  Do we appoint and then vote on them?  You said the last one would be voted on by all.  Who nominates that last one?  

>> Any member can nominate as a second.

>> We have nominees just like your boards which are subject to approval for the majority of counsil.  

>> CHAIR BROWER: Thank you.  Vice chair Reinhart?  

>> VICE CHAIR REINHART: Thank you Chair.  I am a firm believer of if it is not broken, do not fix it.  So that we do not have a split issue.  I would personally recommend the 15 myself.  

>> COUNCILMAN JOHANSSON: Second.

>> CHAIR BROWER: Let's discuss each one.  Perhaps we could vote on them altogether.  The number of members that David would like to comment on is what?  

>> COUNCILMAN SANTIAGO: I will support the 15.  If you are the one who presses the button first, then we will go with that.  

>> CHAIR BROWER: Councilman Robbins?  

>> COUNCILMAN ROBINS: I am good with how it has been.  Two per-person and voting individually.  

>> CHAIR BROWER: Okay.  And that would happen on July 22nd?  

>> That is correct.  People have until June 30th to apply.  We come back to you July 22nd with implementing a resolution on the commission.  They start their work at the first meeting sometime in August.  

>> COUNCILMAN SANTIAGO: Each of the 15 will have their individual vote?  

>> That is correct.  

>> CHAIR BROWER: Then they elect their own Chair, correct?  

>> Yes.  That is correct.  

>> CHAIR BROWER: Then do we set their meetings?  Or do they set their meetings?  

>> They set their meetings.  We are expecting August through September.  This is a huge commitment and responsibility with working on other reports.  Other times go into it.  Members need to be present for almost all meetings.  It is a huge responsibility.  

>> CHAIR BROWER: Vice chair Reinhart?  

>> VICE CHAIR REINHART: Do they have to abide by sunshine?  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCILMAN JOHANSSON: I just have a comment.

>> CHAIR BROWER: Okay.  Each one of the 15 gets voted on, nominated, seconded, and voted on.  July 22nd is when picking all the applicants happens.  I should have put this before.  June 30th is when the applications would go out?  

>> No.  The applications will be live tomorrow and then the deadline is June 30th.

>> CHAIR BROWER: Okay.  June 30th is the application deadline.  

>> We will make sure that you have a link sent to you as well.  

>> CHAIR BROWER: Before we vote, Councilman Santiago has a question.  

>> COUNCILMAN SANTIAGO: Do we give any guidance on topics?  

>> In the past, it has been up to them.  However, if there are things that you would like to be looked at, such as the role growth boundary issue, you do have the authority to put something on the ballot or what I saw the Council due in 2006 was they gathered the report from the charter review commission and then they added one.  Which you can do as well.  But certainly, if there's anything you would like them to look at, you can relay that to them.  

>> COUNCILMAN SANTIAGO: Correct me if I'm wrong.  Certain items from this committee go to the ballot and land use stuff would have to be corrected by us, is that correct?  

>> Yes, Sir. state law has changed a bit from 10 years ago.  It would come to you and council has the ability to say yay or nay.  They would make the recommendation to you and you would schedule them for the election.  

>> COUNCILMAN SANTIAGO: Thank you Mr. chair.  

>> CHAIR BROWER: Let's vote on this set up of 15 members.  Two by each and one by all.  June 30th deadline for applicants.  July 22nd pick day.  That is all you need, right?  Is there a motion?  Okay.  Jake Johansson makes the second.  Vice chair Reinhart makes the motion.  All in favor say Aye.  Any opposed?  That carries six – zero.  

>> Thank you.  

>> CHAIR BROWER: Okay.  Eastside and Westside appointments to the echo and advisory committee.  And this is for two years?  

>> It is technically for the remainder of a two-year term.  So it would be March of 2027.  

>> I would like to nominate Thomas Washington.  

>> COUNCILMAN KENT: I will second for you Chairman.  

>> CHAIR BROWER: All in favor say Aye.  They are nominated and appointed six – zero.  At 2:06 we will go into public participation.  Do we have any?  Thank you.  John Nicholson.  

>> John Nicholson, Daytona Beach side.  Two items.  You had a meeting with regard to the oceanfront and the sea walls that went down.  Having gone to that, I thought and I was told that the concept of reefs offshore as a way of protecting the shoreline would be addressed.  There was one sentence and one photograph and that is it.  The take away was that they were pushing for the breakaways.  They wanted whatever they put in to break away.  That you would constantly replace these things time and time again.  Daytona Beach did that.  They decided to go with breakaways because that is what the state wanted.  The put them in every storm and they break away.  For five or six months the tourists could not get down to the beach.  We are a tourist town.  The second set of steps that we put in were also breakaway in which the steps would break away.  So you had to break it down because all of the steps just vanished.  I am asking you to consider the value of permanent reefs.  There are several different kinds.  All of these things determine what happens upland.  If you can look at this and make it permanent, that makes more sense to me than constantly replacing sea walls.  Secondly, twice you have had a group come in on a one lip item.  The gentleman is supposed to have used the vote in.  Many of us were not sure if that gentleman used the N word.  Why do they keep blaming the Council?  If you did not hear it, because he said he almost did not hear it, I listen sometimes.  Sometimes I get tuned out.  I listened and I couldn't make out the word.  I wasn't really expecting it.  I cannot believe that you are still getting blamed for this.  I hope that we can make it known that you did what you were supposed to do, you have done it, let's drop the issue.  Thank you.  

>> CHAIR BROWER: County managers report?  

>> It has come to my attention that the waiver for the fees for damages due to the hurricanes, the fee expired April 30th.  According to my team, there are still people that are still delayed and not ready for their permits.  If it pleases the Council, I would like to bring back a new resolution that would extend the waiver up to January one, 2026 for those damaged in the hurricanes.  I could have this applied back to the expired date of April 30th 2025.  

>> COUNCILMAN SANTIAGO: Could we make this a requirement on the insurance?  

>> Clay and the folks on the front lines are the ones hearing about what these are.  We could perhaps lower it to insurance and engineering issues.  

>> COUNCILMAN SANTIAGO: I am absolutely for the benefit of people impacted.  If we could put some controls on this, I would far prefer that.  

>> We have a list of properties of those identified as damaged.  And those who have submitted claims to FEMA for flooding.  We use this to verify.  Someone cannot just come in and say I have hurricane damage and then we pay for it.  We do have a method for verifying.  

>> COUNCILMAN SANTIAGO: That is good enough.  Thank you Mr. chair.  

>> CHAIR BROWER: That sounds like you have a go ahead.

>> I will bring it back at the next meeting.

>> CHAIR BROWER: County attorney?  

>> I wanted to give her an idea.  You have taken a position of objecting to the designation of a spring protection zone.  I have adopted a resolution for the rulemaking process.  Because of the state law that was passed, it is changing the standard on the protection zone that could be established.  Based on what we are seeing now, the state agency is not proceeding with the spring protection zone.  I just want to acknowledge that.  I think these efforts were heard.  Especially with voicing concerns.  The legislature reacted by changing the state law.  It will depend on the governor to sign the law as well.  

>> CHAIR BROWER: I believe Councilman Robbins has a question or statement.  

>> COUNCILMAN ROBINS: Thank you for the update.  Just check on that, it is sitting on the governor's desk.  There will still be some time for this language adoption.  I just want to say thank you to this council.  Within less than five business days, we called Leak, Wright, Gentry, and Barnaby and they also supported it unanimously. What I will ask the council to do is can we draft a letter to get this through for the adoption?  This really protects the business industry and the property value up there.  You name it, they protect it for Northwest Volusia.  I think that this letter would truly solidify it.  

>> COUNCILMAN SANTIAGO: So moved.

>> CHAIR BROWER: Do you have a bill number?  

>> Yes.  We could work with Mr. Booker to have a letter if you authorize as a council.  Involving the spring protections.  

>> CHAIR BROWER: Okay.  Is there anyone opposed to that?  I would say if you would like to work on that with Mr. Booker, then that is a go for us.  

>> During our briefing, we have mentioned some litigation.  Matt, you are not allowed to comment on this.  Do you have any updates on the highlights that you guys were doing when it came to challenging the fees?  

>> On your consent agenda, item R. you have a right to pursue the cost of incarceration.  We have discussed this with the council in the past.  If we do have a personal injury case that we will counterclaim for the cost of incarceration to try to make the taxpayers whole in these results.  They dismissed their case if we dismissed our pursuit of the claim.  I think it is a good cost-saving measure when it is available.  

>> Thank you.  

>> CHAIR BROWER: Do you have anything else?  If not, we will start with Councilman Kent.  

>> COUNCILMAN KENT: Thank you.  George and Danny, happy birthday.  Most people don't show up on their birthday!  So thank you!  And Ben, of course happy birthday as well to you.  To Al Iversen in the audience, I do not know why, but far on the east side of this county, I received a copy of the West Volusia beacon last week.  I loved it.  I love reading through it and your article that you wrote about auto insurance rates.  It hit home not only with me, but with thousands of others in our county.  I would really like to thank you for bringing that to the forefront.  You not only brought up the issue, but possible solutions that the legislature could enact.  I would like to say thank you for that.  I'm not sure if I told you all, I did tour Miller Lake with staff.  Again, thank you gentlemen for the tour.  FDOT has been working on this State Road.  I had a concern.  There was an email and I responded with some concerns within two hours.  Council, I want you to be aware.  In this area, they have medians that they have put out.  When you are making a turn, you are hitting the medians.  They took sections 3 feet away and some eight feet away.  You could see it on the ground where they laid the concrete and then picked it up.  I don't know how it happens.  I don't know how we have contractors laying stuff that is quite visibly in the middle of the roadway.  My most recent concern was in front of Billie's taproom on state road 40.  They took a median type barrier on the right-hand side and it literally was between eight and 15 inches into the roadway.  Cars had hit it repeatedly.  They came in the next day and put some cones on it.  I noticed yesterday that they did redraw some lines around it.  Maybe projects like that, George, could you turn our people loose to help them?  To say hey, this will be a problem if you put this concrete barrier in the road.  I told the gentleman that called me, I said if my car had this and there was an accident and/or damage to the car, I would have a real problem.  I would assume these people would as well.  I am not beating up on them.  I am appreciative of the improvements that they are making.  But maybe if they talk to people with local knowledge and we can go and look at what they are doing and just say hey, this is a problem because it is in the driving lane.  That would be helpful I think.  Two weekends ago, my wife and I went down to the beach.  It was the first time we had driven my truck on the beach in the years.  The attendant went to the back of my vehicle and typed in my license plate.  Within 15 seconds we were on the beach.  We were planning on staying an hour and it turned into four.  It was a beautiful day.  My wife and I walked the entire dog from the section of the beach.  Everyone had their dogs on leashes.  There was zero mass and it was the cleanest section of the beach that I could have expected to see.  I don't know if the smiles were bigger from the owners or the dogs.  It was a wonderful thing to see.  If you haven't been over that way, I highly recommend that you check it out.  My next district dialogue is coming up at the Ormond library.  This is an hour long access to share your thoughts with me.  We talk about anything that you want to talk about.  Again, Monday May 19th at the Ormond library.  From five through 6:00 p.m.. George, could you get a report back to this council on summer lifeguards?  I am concerned about it countywide.  But I also want to focus on the North Peninsula.  I have had residents asking me about this.  Where we are with a plan.  Do we have a plan to update?  And how are we doing with recruiting?  We have a large section of beautiful beach.  People feel safer and are safer in front of lifeguards.  I want to make sure that we have that taken care of.  My last thing.  Counsel, I am requesting at this point, in fact I will make a motion that we ask our staff to work with Daytona dog beach and bring back for this council a possible second location in Volusia County for a dog friendly section of the beach.  I requested that we make a request in the area of Daytona Beach.  I would love for our partner with Daytona dog beach to be able to provide a second area.  I know that Nanette and her team said that they have the funding available for several.  Going with the spirit of slowness in making sure we do these things right.  I think it was Mr. Robbins who brought this up about a shining example of how partnerships should be with another group.  I and with that.  A motion to bring something back for this council to vote on.  With partnering with Daytona dog beach.  My preference is in the city limits of Daytona.  

>> CHAIR BROWER: You've made the motion.  Is there a second?  A second by Robbins.  

>> VICE CHAIR REINHART: One of the things we voted on at the dog beach, there was a great response.  I was approached by an individual afterwards about the very issue.  I would be remiss if I did not say that the biggest concern right now is getting through the beach renourishment project.  We are trying to put sand back on the beach.  That is my only reservation at this point.  We just started this process.  The next stage would be to truck the sand north.  From what I understand this will accommodate.  That is my only reservation about that.  

>> COUNCILMAN ROBINS: Matt, would you be open to looking at a possible section that may be outside of the big tourism area?  There could be other issues there.  Perhaps when their re-nourishment is complete, we can do another pilot for the area?  Or work in conjunction to do something further north.  I want to support you guys wherever we can.  I will support you guys however you guys want to do it.  

>> I am absolutely inclined to do that once we get this project underway.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCILMAN JOHANSSON: I am not seeing a nexus between the dog beach and the re-nourishment.  But let's get this show on the road.  The other thing I would like staff to look at is please convince me why we need an animal control person on the beach.  There could be some statistics that provide this with a very good reason.  I love having dogs on the beach.  I don't like money being a part of it.  The fact that Nanette is doing everything after the capital improvements, as long as that keeps happening, I'm very supportive of this.  If we have to throw in another hundred thousand dollars, then we just said no to 48,000 for parking.  I don't want to spend 100,000 for convenience.  I think that we could do it without it.  Those are my thoughts.  

>> CHAIR BROWER: I think that we could absolutely decouple this.  

>> The beach renourishment is a year plus project.  As far as coordinating anything, this has to be done a certain way otherwise there is a sunshine violation.  We will look as directed with whatever you decide.  And of course, down the road after we are done with the beach project, there will be further discussion.  That is a year out.  

>> CHAIR BROWER: Let me say what I was going to suggest.  Then Suzanne, if you would push back on this, I would like to see staff  Come back and tell us whatever the best places are.  Everything else should probably stay the same with turtle season and all that.  I do also agree that I have not understood where we need to pay an animal control person.  All of this information can come back in due  time.  Deputy County manager?  

>> I did want to touch on the animal control officer.  As the council may remember, we did have a full-time officer during the pilot.  We recommended going down to a half-time presence primarily focused on heavier times of weekends and holidays.  That matches what we have done for many years at the dog beach is that each of our parks.  We have one at lighthouse point.  It is my opinion and I could get some of our other staff experts to chime in. If we do not have some sort of presence, then people's behaviors will adapt.  Our lifeguards have no ability to enforce.  The Sheriff's office will not enforce our county ordinances in any meaningful way.  I would urge you to try to match the plus or -20 hours per week.  We can also try to rotate the hours.  It is just a means of trying to keep people's behavior excellent.  We are happy to look for additional opportunities for a second dog beach.  And I will work with our team on what we would suggest.  My one question is that we did have the city of Ormond Beach come in early.  Is there a desire for us to work with the additional municipalities or not?  

>> I think it has to be.  They did play a vital role in that.  Most people on the east side that go to the beach, go to the beach closest to them.  Now we have more people going because of the dog beach.  Even though it is our beach to operate, I think it would be nice to have their involvement.  

>> COUNCILMAN KENT: Thank you.  I think that a healthy conversation with whatever city is chosen definitely needs to take place.  I tend to agree with you that I don't want to spend a lot of money on another person for this.  I feel like the person that we have could split even the part-time because Daytona is so close.  They could bounce between both of them and we could get a two-for-one on this deal.  I'm also appreciative to hear Mr. Reinhart backed off of the uncoupling of the beach renourishment and the timing of this.  I also just want to say but I feel like the reason that we did the pilot was to wash things out.  It has been wildly successful.  I do not know if we need to have another pilot.  The proof is in the pudding.  It has been successful.  I think that this second location would also be successful.  We have an active partner with Daytona dog beach that says that they will man it as far as patrolling the area.  I do think that we could have the same animal control person go to both of them because of the proximity of where they are.  I would think that it would be on the northern end of Daytona.  But let's get others involved.  Mr. Reinhart, it is your district so I'm excited to hear your comments on this.  Thank you.  

>> COUNCILMAN ROBINS: Thank you.  I made a suggestion to Pilate.  My fear is that the closer we get to the population in those tourist areas, our cases may go up.  I would definitely see about splitting the use of the officer.  Also about further expansion, we also have to be cognizant of some of the other sensitive areas.  Also with respect to even though we can do something, we need to respect the residents down there as well as their needs.  Sometimes, you cannot eat an elephant in one day.  If we could just go down the line, I would say that this would be a success.  

>> CHAIR BROWER: Thank you.  To Troy and Suzanne, you would probably do this anyway.  I know that Nanette has a list of dog friendly hotels that market to people with dogs and say your dog is welcome to come here.  That they might have some suggestions which would lessen the effect that Councilman Robbins has brought up with being something that just affects the locals.  I think it's worth the conversation.  There are many motels that are marketing for pet owners.  Councilman Santiago?  

>> COUNCILMAN SANTIAGO: I am not opposed to a second location.  It's obviously popular where it is at.  My only thoughts are for me, we have to weigh the location.  There are still people on the opposite side of this.  We have to be sensitive to all concerns.  I am open to it.  If we could find the right one, then maybe.  I think to answer the question on code enforcement, this is by hour drive in our concerns.  That is why the cost was there.  

>> CHAIR BROWER: I will call a vote.  Suzanne, your comment on why there is animal control there, it is well taken.  It would probably help us with the public that is concerned.  All in favor of asking staff to pursue this and bring us back more information, please say Aye.  Any opposed?  Vice chair Reinhart?  

>> VICE CHAIR REINHART: A couple things.  I will not take long.  The watermarks are still on our houses.  And these are built up.  I did get a chance to see, I know this is not the county.  But that area where the visual drop-off was from the high school property to the Highlands area is significant.  The school board from my understanding has already agreed to the fact that the retention failed.  They saw a need to expand it.  My understanding is that their expansion is deeper and not wider because they do not have the property for wider.  That is not creating more volume.  That would only be a Band-Aid anyways.  What needs to happen is a canal system which is costly.  And that is why I recommended the city to apply for the transform 386.  To hopefully have the match for money or they can score better.  I talked to the Deputy city manager.  They pretty much said that they did not have the money for the match.  

>> The first thing that they have to do is to decide what the solution would be.  

>> What they are saying is just a hypothetical.  That particular area has some issues.  We have to first think of what the solution will be.  If they do not get this done in time, they need to use the 386 money.

>> Could someone reach out to them to see where they are with that?  I can do it again.  

>> We are in contact with them.  We just need a list of where their things are.  

>> We have a list of what they are studying.  So we can take a look at that.  There are also other issues in the canal.  

>> I'm not sure what the direction would be.  I would be interested to hear what my colleagues have to say.  

>> CHAIR BROWER: Thank you.  Councilman Robbins?  

>> COUNCILMAN ROBINS: I have also received a couple of calls about this.  A great resident out there is Jack Driscoll.  I met with a couple of other ones out that way.  What I would hate to do is throw these people under the bus.  We have to get the school board before they spend money that could be spent somehow.  If they could get some sort of study done for the area or any future construction that we have before they go.  Maybe it could be used for this.  

>> I will go over the various submitted proposals for the studies.  That will tell us if they are in the basin or not.  If they are not, then we will find out what their plan is.  

>> COUNCILMAN ROBINS: That has been a problem.  When I served in that city, then it was an issue.  I know that the school board is exempt by state law from certain standards.  If they do go, then can we work together to adopt our standards.  

>> There is an engineering standard.  I am not so sure that it is out of standard.  We will find out what they are up to.  

>> I will add to that.  I was in the meeting with the school and all of his neighbors as well as the school board.  In the engineer that they hired.  Daytona was still not going to install an outlet.  The plan that they presented to the neighbors with something that they were very excited about at the time.  They had money set aside.  The engineer had come up with the plan with a fairly large retention pond which was just too close to the property line.  They will fill all of this in and then make that the athletic field.  To take a larger thing to be three, four, 500 feet from any property line.  At that time, there was not a discussion about deeper instead of wider.  It sounds like nothing has started. I would say if we are going to contact someone, it would be the school board. 
 
>> We will talk to the city and make sure it is -- 

>> CHAIR BROWER: Okay.  Councilman Johansson?  

>> COUNCIL MEMBER JOHANSSON: One of the things that is helping Mayor Miller and I is getting all these reports together and all the studies together.  I know one of the things that we omitted is bringing the school board into the conversation.  Hopefully this will be something that we don't have to wonder about in the near future.  We will have all of that information.  Hopefully being able to come up with solutions.  I am hoping to get there in the long run.  In the short term, I think we probably need to carry the water and figure it out.  The roundtable is coming up in the next few days.  It might be a good idea with the public director and see what she can get from them.  That's all.  some good things.  I noticed that everyone on the council got this.  I wanted to make sure it was mentioned.  It was pretty good.  

It was huge.  I was that it was good back when we -- I did compliance and stuff for a while.  Thought it was great that we were getting vehicles back in a couple days.  I understand they are doing turnarounds in the next day.  That is huge.  As a citizen with the local dealer.  Great job to Robert and his crew.  Would not be a meeting without me mentioning corrections.  I took the opportunity yesterday.  I was going to share the pictures with everyone.  We have some of the mangroves and whatnot growing out in the greenhouse that we do have.  Really taken off.  Those will be – we can utilize those into the lagoon which will help with that area quite a bit.  They have already started planting others.  It takes about 2 – 3 years to grow those.  Great job out there.  We also started the barbering program.  Donated by Daytona State.  We had a teacher who was a barber that will teach eight inmates at a time.  That's where I'm getting mine.  He is doing a great job.  That will coincide with the virtual welding.  We will start a female cosmetology program.  It will be able to manufacture our own inmates jumpsuits and the bedding and stuff that we had to purchase now.  That way we can save a lot of money.  Taxpayer money by repairing those and manufacturing those and whatnot.  You consider 1400 inmates. 
 
>>[LAUGHTER] Good point.  More good news.  Volusia County fire and rescue since last meeting did the fire rescue annual awards ceremony.  We attended and it was awesome.  Great job by the fire service.  I don't think the chief is here anymore.  I was shocked at seeing some of the ones in six or seven years.  That is incredible.  Those are some go-getters.  To see the retirements, it's a mixed emotion.  Great people there to enjoy their lives in the fire services.  Veteran's Day Memorial.  It was a great event there at the bridge.  I know that project for 17 years in the making.  It's a beautiful, beautiful area.  I love the comment by my colleague when we were there.  Someone asked the question, does the eternal flame continue to burn and I say, as long as we pay the bill.  Also it is national correction officer week.  National correctional medical provider week.  Nurses week.  So, lastly, on that law enforcement appreciation day the proclamation of living faith world ministries.  They do it every year and this is the first year they are going to honor corrections so that is awesome.  Last thing I want to talk about.  It is just for discussion.  If staff would entertain, I had a couple of people in the last one resonated with me.  I've had a couple people bring up we've seen the prices with the eggs.  How they skyrocketed.  You see all the meme on social media where they deal money if it was eggs and it is true.  There was the last person that reached out they own in Volusia County and is just over one fourth acre.  They wanted to do the eggs but -- the chickens and abide by all the standards that we have.  They can only have so many.  Everyone knows that.  But, the minimum size acreage is one third acre.  So I did not know if there was a -- any do you want to change it for one fourth acre?  Volusia County still maintaining the requirements.  It was a lengthy – I sat through it for probably two hours long discussion about the backyard chickens.  That's when the prices went up.  It was previous counsel.  Maybe two councils ago.  It has been -- that's why think the amount of chickens that are allowed came out -- 

>> I don't want to change it. 
 
>> Really quick a couple of years back when I bought a votes in Crystal River.  Clay, what County is that? 
 
>> Pasco.  

>> Leavy. And the shamans backyard, it was in a residential area, I would say kind of comparison to the inlet and I said, are those chickens?  They were on a, one fourth acre or smaller on a canal and they were allowed to have the pin.  I see what you are saying.  I can try to enforce the rules and help staff out.  

>> Right now the chicken must be in a coop and it meets the structure setbacks.  The maximum height is 8 feet.  The maximum size is 150 feet². It is a cell.  If the coop is greater than hundred and 20 feet², and must be screened from view of adjacent property owners. 
 
>> What is the property size?  

>> They are currently sitting on one fourth acre.  The ordinance requires one third acre.  That's right. 
 
>> Is a conditional use for residential use.

>> Residential use only.  If they are using to create -- if just using it for residential and you want to change those standards we can bring it back for you to view them and update them.

>> That's all I want.  In all fairness, I think Councilman Johansson brought it up best.  If you're going to do an enormous change we need to have the public involved in their input as well.  All I want to do is entertain the idea of a discussion.  That's all.  Keeping the same – the only thing that changes is the size.  

>> We can bring them back, if so directed. 

>> Danny, were you done?  [LAUGHTER] In the 72 – 307, this is a serious question.  Is there any requirement -- it's not the chickens.  The hands that are problem. 
 
>> The neighbors probably never knew they were there.  It's the roosters.  So if you just say no roosters, we prohibit roosters.  That's already in there.  Clay, is it friends? 
 
>> Just bring it back.  We will talk about it later.  Thank you.  

>> I think we are all in agreement.  He wanted to give that to staff?  

>> Then they can come back.  Anybody opposed to that?
  
>> That's all I had, thank you, Chair. 

>> CHAIR BROWER: Councilman Robins? 
 
>> COUNCIL MEMBER ROBINS: Thank you, Chair. We were on the beach top a little while ago.  Processing and dissecting this issue.  I know a lot of it other than District 3 is not in my district but, in the mainstream folks when they come in, it gets your wheels turning because we all know, I don't have to rehash all of that.  There is other contributing factors to why we are at this today.  I was trying to figure out what we can do to control – we can't control that the state plays a big part.  We need big stakeholders as well.  If you even want to entertain the section of the beach.  But, what I was most concerned about is the economy behind it and possibly looking at something or other avenues to stimulate those businesses and what I am going to bring up next is been a vision of mine.  I know we can do it here.  I know this is the Council that could do it if there is one.  Carissa?  

>> Down south I brought this up three or four years ago about the festival.  There is in a spot really down in my district.  Chris, if you can go to rock the ocean.  You can see it right there.  Just to give you a visual of kind of what they do down in South Florida.  We have several concerts throughout the year.  Nothing like this.  In terms of environmental protection with all the Marine sea turtles, mammals and reef sharks and marine habitats they do donate so much money from these concerts can you keep on going down?  You will see a sponsor list.  Keep on going.  Where is it?  Keep on going down.  Is that it?  Maybe it was on the first page.  There you go.  There you go right there.  You will see there is a lot of big names that would help out.  You can also become a sponsor.  You have a location that, and Troy, I would need you always blessing.  I am open.  I want to do something that is within our control.  At least having staff.  The bed tax and businesses.  What I'm saying is that it is kind of, that area is, ever since MTV left and a couple of other things.  It's not chicken, it's not fish.  What can we do to revitalize that and capture the current trends and get people some business other than the seasonal NASCAR or biker events.  Chris, I put up a map.  You have the band and the slot down here.  You have hotels here.  Usually at these events I have been out in the one of South Florida several times.  They will have a north and a south stage.  Then they will have a time where they will not have the high tides or whatever.  Kind of blocking not off.  That is something I will have to figure out.  What are you looking for?  Would you guys be open to turning staff lose and let them living with their people and in the hotel there.  I looked at the whole coastline and I can't find another spot.  I know it would help businesses out or anything like this in the ocean and Main Street.  These are Friday, Saturday Sunday events.  I would like to talk about it.  Question for you.  If we are saying it's going to be 15,000 per day, that is tickling my bone a little bit.  If there is no one going to come forward with – let's give everyone free parking.  When people came to Daytona Beach in the 80s and 90s they came for the beach to be outside.  They can go out to the track or and other stadiums down there and if we want to – if the speech is what we say it is, let's put our money where our mouth is.  Let's give them what they are asking for.  We don't have to do this but let's see where we can come up with that here.  Maybe something like this might work.  I don't care how many people.  I hope we have overflow.  If we can get an event like this.  To add least explore.  To see if it's possible.  It is worth the discussion.  We just have to put it to work.  When your turn is coming up you will mention what you are doing this weekend.  I think we already started this.  It's the money we are investing at the ocean center.  That is one block north of Main Street.  You have the ocean center in the Peabody and the band ship where we will have a weekend event with a smaller concert outside.  The red hot chili peppers – at the ocean center for the two people who go to see them.  [LAUGHTER] 

>> Making friends now.  Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: If we throw this at staff I think you could get the best of both worlds.  Why can you do a three day and one of those days is inside the ocean center.  You can get really creative and have the best of both worlds, right?  Beach days and insight you have an inside concert.  I think then -- I am open to getting more information and supporting it.  

>> I appreciate that, David.  The thing is we have to try something new.  If we have to try something new – if we want to, if we are sincere and genuine into the ministry area, we have to try something new that the ski ball machines and the water guns and the slingshot – that is 40 or 50 years outdated.  Whatever you guys want to do is fine.  I'm just throwing it out there.  

>> CHAIR BROWER: Suzanne?  

>> Chairman, members of counsel, really two points.  One is, just going to be a realistic comment.  The second will be what I hope is a good solution.  An opportunity for us.  The first visual Danny put up of the Tortuga music Festival.  The first thing that you will notice, if we can get the picture, thank you.  That's an engineer beach.  Mean high tide.  Thank you.  I don't know if I can draw.  It is down to the left where the cursor is.  That's a problem.  We don't have an engineer beach to the bandshell.  The width is probably wide enough and the lowest point of low tide.  It's only probably that with for about four hours in a way that would be safe.  The large stage that set up.  The one that they have.  I could be wrong.  That's been the limiting factor of it for us.  Having said that, here is the exciting answer.  One of the things that we have done is a procurement to bring an music promoters to help us really ramp up the game at the ocean center.  We went out for procurement.  The assessment, the staff.  The team reviewed the proposals.  The winning proposal will be back for consideration.  It was Danny winner productions.  If you are familiar with that name they are putting on Rockville this week.  They put on some of the visit biggest and the country including day one the festival of the year which was in Louisville, Kentucky. We know we can team up if he is approved by counsel.  We will work with them on what ideas we can come up with.  With the guidance.  There are specialty musical promoters.  One of those premier production companies to do it in the country so, I am eager to sit down and roll up this sleeves with them to figure out secondly we will begin to talk with them about the opportunities beach side.  We do have a great facility.  We have a fantastic facility.  I think to add the ocean center.  The exhibit hall and the arena.  Music festivals typically are famous for providing multiple stages.  Let us work with the professionals.  We have to have them if you approve the contract on board here shortly.  Whatever the solutions are whether it's the area or a combination of what I've mentioned, I would like to get the guidance and input and see what solutions would be benificial for us.  

>> All set.  Perfect.  

>> CHAIR BROWER: Chair Johanna send.

>> COUNCIL MEMBER JOHANSSON: I'd like that idea.  I love it and I'm glad we have a promoter coming on board.  I think it's important to keep the beach as vibrant as well.  It sounds like, if we hire this promoter that there could be some way where we could have the ocean center utilized and somehow incorporate the beach.  I know damn well you can't set up a two stage presence on a beach.  You set up and you have the concert and you turn it down in four hours before the water comes.  There could be some things that, where you can go from the ocean center to the beach and do something on the beach and go back besides tracking the sand all over the brand-new ocean.  Something like that where we can include it and get that vibrant beach thing going again.  I appreciate that. 
 
>> Thank you.  You can't sell beer on the beach but you cannot the ocean center.  That is very profitable.  [LAUGHTER] 

>> CHAIR BROWER: Thanks, guys.  Real quick.  A few more things.  I will call on been here in just one second.  New Sumera Beach adopt an ordinance I had to do with the floodplain management.  Something that caught my eye as they added capacity explaining a little bit more.  I know we did give direction to them to look at it amongst some other things.  What I will be asking the Council is, I think this might be something we can discuss at our level.  It seems to make sense to me.  I will let Ben explain it in a more professional way, on the technical end.  

>> BEN: Ben, Public Works Director.  Talking about some of the things we can do to the code as far as protection from flooding from future development is impacts to the floodplain.  One of the most important things you can do in terms of ensuring that we have maximize protection from future storm events is making sure we are not filling it in.  Those are more than half of Volusia County and the 100 year floodplain.  That is the area where if you get 12 inches of rain in 24 hours you will flood.  New summer has implemented as part of their floodplain protection, ordinances.  A stronger rule than what is provided by the federal government.  Whenever you have filler material you are required according to the national flood insurance program, and FEMA, you have to exit me out a comfortable amount so you are not increasing the amount of fill in the floodplain.  Not taking up space during that flight.  The reason you do that is a protects people who are already in the floodplain and enough peripheral to make sure you are not expanding.  New summer has done is look at that and added a 50% factor of safety.  Sort of speak, to require 1/1 and one for material or one-yard removed they are saying one cubic yard to and a half a cubic yard.  It's basically a factor of safety.  50%.  It says look, it allows for any possible issues with the calculations or anything like that.  So, that is something that they have implemented at the city level.  I know it's something that we have asked to look at as well.  Seeing if it is something that they want to include in the chapter 72 land development code and possibly as part of the environmental minimum standards.  It applies countywide. 
 
>> Thank you, Ben.  The only reason counsel, that I will make the motion for our team to grab this is they are still bogged down on things from 2 – 3 years ago.  Tree ordinance.  A couple of other things.  

>> Pardon me for interrupting.  It's on the agenda for discussion.  

>> I was tied into the discussion.  We have accelerated any discussion of the floodplain with and rack.  They have it on the agenda for tomorrow. 
 
>> We will have a recommendation shortly.  

>> When can we expect it back in a couple of weeks?  

>> We will see what the recommendation is based on that we will know if we can go straight to drafting ordinance changes and amendments and processing it.  I would have to go -- if it affects chapter 72 would have to go to them to see if they select chapter 50.  Definitely within 30 – 60 days counsel, I was just thinking that was something that could save them some time.  Looks like they are on it.  Just saving some time and getting the best bang for our buck.  

>> Councilman?  

>> Really quick, can we throw it in chapter 72 and locate chapter 52 in the long term?  Putting a statement out there?  Thank you.  

>> Sounds good.  You guys are doing a good job.  Counsel, I have talked to Mr. Burt.  There is a couple of pieces of property that are pretty strategic.  I think staff is already on it.  Just shy of a thousand acres that came for sale.  Great candidate, I-4 the agricultural or farmlands program.  It has direct access to deep Creek and part of St. John's River.  Also, in the village where I live, there is a piece of property for the last 30 years.  It's kind of controversial and you know, we are looking to reach out to the owner to see if they are willing.  I know this counsel has expressed some interest in expanding and really the village, this is what it was for years and years.  There is an old covered bridge and a lot of history through there.  I have been working on trying to capture that were trying to get some of the stakeholders at the table.  Other than that, that's it.  I appreciate it.  

>> CHAIR BROWER: Santiago?  

>> COUNCIL MEMBER SANTIAGO: Acute.  I will be quick.  I just want to jump on the bandwagon of the school issue.  There it is.  Right there.  This is hosting elementary.  It is similar kind of to some of the points that were discussed earlier.  That is Doyle Road.  That pond, it looks like the letter L. It is a boot.  It is the pond at the school built when they rebuilt the elementary.  Used to flood.  They built it back in the same piece of property.  The County school board designed a pond and I know they have their exemptions from the rules.  I don't know if it was built to standard or not.  I think we met there.  It impeded the road.  Is that correct?  

>> BEN: Yes, sir. To be clear, the school board does not need to get permits.  They do have to pull storm water from water management but our stormwater standards are slightly more stringent than some areas than what we require and what we have observed and not just this location.  There was also the issue of a pond.  I think it is freedom out in Blue Lake.  One that let loose with the water in the hills and writer crossed and I do know of an instance, I don't know the name of the school at the top of my head.  The issue that we saw during some of these storms was that some of these ponds basically got full and have overtopped or failed and caused some issues.  For instance, our requirements have to treat or provide the amount of volume.  It's another factor of safety where you had the volume of addition to the pond where maybe it didn't get a chance to cover and things like that.

>> With that being said, I would like to ask for two things.  Number one, I would like to put it on as a consideration for a legislative agenda next year to take away that exemption, specifically to any infrastructure that can impact neighboring areas or county roads or things like that.  
>> CHAIR BROWER: Is that a motion?  

>> I move for the legislative agenda for 2026 to add to removing the exemption, lobbying for it, school board from not having to retain local level stormwater approvals.

>> CHAIR BROWER: Actually wrote that in my book so, second. 
 
>> Do I get any love for that?  
You have a 2nd -- absolutely.  I don't see any questions on.  All in favor of that say aye.  Okay.  Go on.  

>> It's causing a lot of heartburn for me.  We always take the blame for it, right?  It becomes where everything falls on the County shoulders for all the development and all the problems out there.  This was not of our doing.  I would like to, if there is a consensus in this counsel to also include this as a conversation for Ben and his team to figure out how we find a way to fix this site.  If it requires them to look for state funding to improve this because it's a major road.  It is a major headache for me.  Is there consensus with staff to run with that?  

>> Thank you.  It's right up on the road.  I don't know which way the water flows.  I heard two different things.  There is a subdivision across the street in the city of Deltona that we approve years ago.  The topic is because of the subdivision.  Which way does the water flow?  I don't know.  It's frustrating.  The other thing is, if we can get consent because of the road designation, John Tucker, the former sheriff.  I recommended from going to a road designation, the name change to the sign similar to the legislature, I would like to have staff bring to us within the next two meetings, the design concept to what it would look like.  We would have a standard.  We would have to apply that moving forward.  Having staff to move to the next step with Mr. John Tucker, former sheriff, to consider the segment between the Farms Road between 92 and 44.  With that, what it would look like as there is a sign on the end of the road where it starts.  A sign concept that we pick and assign at the other end of the road.  Basically saying the segment dedicated by Volusia County Council dedicated has been part of that road.  [LAUGHTER] That fell flat.  Are you guys okay with bringing Manan?  We have to approve a design.  

>> CHAIR BROWER: All in favor say aye.  All opposed?  

>> COUNCIL MEMBER SANTIAGO: The pace program.  The lady that brought up the pace program issue.  I know we are not fans.  I was wondering, if you could research if there is a consensus, if you could research how many people might be in limbo if there is a temporary door that is open, illegal temporary door that we can open that allows these people to settle their finances with the bank to allow for closing and we can close that door.  I know it's complicated.  I know with the citizen did not say is that Russ Brown and Sarah Jonas had spoke with her.  Tried to call back and left a voicemail and never got a call back.  I think there is a concern, number one, we can't provide it.  If money was an issue, to drag them to a clinic, if we could just revisit what this counsel has done, there is multiple players in this.  

>> What we have done, if we can open up a door that allows for something -- you had a state law that said pace programs can operate if authorized by agreement.  Prior counsel authorized commercial pace programs.  Not residential.  It proceeded to operate anyway.  It is along with 40 other tax collectors around the state.  It's a very large number.  This special one that they have on the tax roll.  The pace program, at least there is several entities that companies are dealing with.  They have made one of them as the argument in court.  They don't have to get the local government approval.  They had a local agreement.  That one County is in the city that had approved.  It's in enough for them to operate statewide.  We are in the middle of that dispute right now.  So, what I am hearing with this person, that they are concerned about is well, I had – I forget what she said if it was a roof or a window or a solar panel to put on my house.  It had a value.  The tax collector will not put them on because whether it's the city or the county, some have allowed the residential pace for doing it.  Whatever the governing jurisdiction is is not allowing them to operate.  So there is a contractor that says I provided something of value to you and I want to get paid.  In the meantime, state law was clarified last session.  Last year.  It says, they made it abundantly clear.  It's consistent.  You definitely had to have it in a local agreement to operate in a jurisdiction.  Now you have some individuals to your point that say well, I got the benefit of the bargain.  I thought I had 30 years to pay it.  I don't know of an easy fix for that.  I heard one of the comments.  She even said, is there some way of the government to say, it wasn't a bailout but can it be fun to offset the assistance.  I'm not accepting that.  I'm not suggesting that.  The -- here is what I am suggesting.  I know everything is -- I don't know if we can do it but it has to do with the tax roll placement.  You can give a guarantee to the lender that they can recover.  That's where the hook is with these lenders.  I don't know if we can enact some kind of -- I know how many people are in the spell.  If a lack of a better term, a temporary door opening I know it is just an idea.  I don't support the creating a fund.  You don't have to give me an answer now.  You can look into it later on.  

>> Number one, I hear the story and one response I have is, if I was the consumer, I would be saying hey, not so fast.  You want me to pay you.  You represented to me that I have 30 years to pay this back.  Give me back a payment plan that is consistent with that.  That's what I would be saying back.  I just want to be careful that, I don't see this as a government responsibility.  This is a private transaction.  Now, we can allow pace to operate by a local agreement.  

>> COUNCIL MEMBER SANTIAGO: While we could -- 

>> I know.  We could do that and it's not an issue.  I'm not being sarcastic.  We can have an issue with the property appraiser on this.

>> COUNCIL MEMBER SANTIAGO: I agree with you.  She should go to that but it was a government action that was taken that because that loan to not be able to be processed completely.  Government in action.  Because you have a local agreement.

>> You as a counsel did not approve that program.  They proceeded -- but the tax collector was recording the memo point.  So the behavior was part of the normal operating procedure.  Sorry I have to go help Don.  

>> I am not upset with you about at all.  We can take a look about it.  We would need to have a conversation with the tax collector.

>> COUNCIL MEMBER SANTIAGO: We just need to brainstorm.  If there isn't something there than there is in.  

>> CHAIR BROWER: What is your point?  

>> It is a time constraint.  I would like to get approval to extend this.

>> 15 minutes? 
 
>> CHAIR BROWER: 15 minutes 3:45 PM.  You have one more item. 
 
>> COUNCIL MEMBER SANTIAGO: That I mentioned earlier today if we can make it a formal procedure then we have former members of the County Counsel or officers of higher office with the County Counsel and the attending meetings and we recognize them in the beginning of the meetings.
  
>> CHAIR BROWER: I usually try to do that.  I did not -- 

>> COUNCIL MEMBER SANTIAGO: I didn't want to call you out I would just trying to formalize it.  I have no issues.  That's all it got.  Thank you. 
 
>> CHAIR BROWER: Jake Johansson?  

>> COUNCIL MEMBER JOHANSSON: Thank you, sir.  A couple of things.  I would like to thank Terry, Erica, Dana, Carissa, Jana and anybody else in the admin -- Kristin.  Right?  Admin assistant day was on the 24th of April.  They do a great job for us managing our lives and our schedules and our Council meetings making sure we have motions and seconds and votes.  Not to mention the lunches that they provide.  Veterans Memorial.  What a great day.  That is the start for me of what I hope will be a good Volusia values conversation.  I hope the next meeting we will have that and discuss some other things that we can do for veterans.  The whole proclamation, I am trying to catch up with Mr. Reinhart.  I did go to sunrise community for autism awareness.  This is autism awareness month.  I will have them show up for three minutes and I am going to ask each one of you the week prior or two weeks prior to bring 2 – $5. You can purchase a handmade Christmas ornament.  They can make it there personally.  If they show for three minutes, it will be hard to say no.  I implore that you bring your money.  If you don't, I will have a few dollars to land.  A couple of days ago we had the subcommittee and we met with the majority of cities -- there's a couple of cities that have not shown up.  They are always represented somehow.  We have talked through a bunch of items, a lot of which we talked about here.  The key points that the mayor's and the Council or the members of the subcommittee are that everything they want to do they don't want to bring harm to their sister cities or any other city.  That is the start of that collaborative process.  We will keep on doing that.  Hopefully we will have, like I said, a one stop shop for everything stormwater.  I hope it will help Donna Butler in the long run as well.  She is our next speaker.  We will move forward with that.  Yesterday I visited John Knox Village and there is a lot of citizens out there that have a lot of concerns.  Fortunately or unfortunately much of it is private property.  Which kind of brought a whole other conversation into the subcommittee.  That is, how do we hold a show is accountable for their stormwater systems in keeping them up to speed and on board with maintaining their stormwater systems?  So, given the subcommittee some ideas on that.  Hopefully we will get all the cities on board and come up with a plan.  Making sure that stakeholder group that has stormwater responsibilities is also playing their part to keep us all from flooding.  I have a lot of stuff to talk about but that is the basic update on what's been going on in the last two or three weeks.  Thank you, Chair. 

>> CHAIR BROWER: Thank you.  I think everything I wanted to talk about was handled.  Troy I'm glad you brought it the A1 a situation.  On West Granada and I that was the only question that I got from the attendees they said to drive down Granada and north on A1A.  I'm glad they are dealing with that.  The pace program, we have really gone through that.  Just to let everybody know, the tax collector is also the last thing I wanted to mention.  I didn't want to but I thought we had dealt with it properly with the outburst that we had here.  We probably -- a few meetings ago we all got questions about it.  My explanation was that I did not hear it.  People don't believe that.  It is true.  I remember what happened.  I turned to Matt and said did he just say what I thought he said?  He didn't know and I don't think any of us heard it except for Jake and Jake had hoped that I would deal with it.  So we dealt with at the very next meeting.  I'm trying to deal with that at every meeting now.  They realize how sensitive that is.  It is highly offensive.  It offends me.  I wasn't raised that way.  I have never heard one of you up here use that language.  Use that word.  I've use other language but when it was said this morning that we all -- I am not quoting that we reacted like a bunch of guys at a barbecue that just fit into our lives -- that is offensive as well.  That's not how it was received by this counsel and I am doing everything I can, our lawyers are to avoid that within the constraints of the first amendment.  It protects language that none of us like.  That's what it's there for.  So hopefully it's the last time we will have to speak about it.  Councilman Robbins and then, Jake just follow him.  

>> COUNCIL MEMBER ROBINS: Mr. County attorney do we have any policy that we can adopt where if that happens – as you are out of here.  We are not even -- we are still within our protecting our First Amendment rights or do we already have that?  

>> COUNCIL ATTORNEY DYER: You have a process in the ordinance.  Two things to think about.  If someone is speaking on during the public input to begin the meeting, they are supposed to be speaking on the ordinance.  Something that County business, for lack of a better term.  Something you can act on.  If you are here to speak on an agenda item and keep them on point for that, that still number one.  The other tool is the disruption.  If someone may be speaking on something that's relevant but being disruptive in a manner like that the Chair in the ordinance say they can warn them.  If they don't heated they can be escorted out can we take that warning away?  You can change the ordinance.  We spent a lot of time putting this ordinance together.  I would say what you have now has been modeled when we saw what others have.  I don't have a legal requirement is -- sorry.  That is my watch.  You have a warning first.  Hopefully a warning is enough.  

>> CHAIR BROWER: You never know how people are going to act.  This gentleman was not firing on all cylinders.  I will say that publicly.  The stuff we learned in preschool.  The individual that did this -- I am for not having a warning if it's something that is set in bad taste like that.  Just escort them right out.  Not even a warning, to be honest with you.  

>> COUNCIL MEMBER ROBINS: So I thought absent the chairman not hearing what was said, I thought the rest of it, the interaction went well because there was an outburst and then he did stop the outburst.  So, I guess the easy way to keep our First Amendment rights but stop it is to have so many outburst -- that's what stops it.  But, more important for me, culturally, is I think that we are all old enough here to know all of the old slang ethnic slurs for every single one of us.  Italian guy, Irish guy, Hispanic guy.  The Jewish guy.  We don't use those anymore because we don't hear them.  We have to stop hearing that word.  It will go away if we stop using it.  That's the route everywhere.  Just stop using it.  Until it is stopped being used by everyone, it is going to remain in our dialect.  Every time it is used in every time he heard on the radio, it is less to our ears.  Some other word was used we would say what was that.  I hear that word all the time.  It is pervasive, especially in music.  Until we get rid of it is going to be around and we have to do our best.  I think given our play of how it worked out here, it probably went the best way you could possibly have went.  I believe the chairman's preamble at the beginning is spot on.  The only thing we can do that we did not do that day and you can't speculate.  The second that the chairman says you are not talking about anything on the agenda or anything this county can -- what can they do.  Hold I will get to that.  So, we are kind of on the defense during that three minutes and you hope to hack that that person is respectful and uses his or her time at the podium in the proper form.  I appreciate everything everyone has done.  Stopping and doing the best that we can.
  
>> COUNCIL MEMBER SANTIAGO: To follow up with Danny's comments, the warning is with what the chairman opens up.  After that, he broke the rules.  Goodbye.  

>> CHAIR BROWER: So we are adjourned at 3:41 PM.  

