Welcome to the Volusia County Council meeting.  The meeting will begin in two minutes.  

>> CHAIR BROWER: It is good to see a full house here.  It always makes the meeting better since this is your meeting.  We will call, if I can find my first page, the May 20th 2025 Volusia County Council meeting to order at 4:01.  Let me give you an idea of how we start.  In just a minute, I will ask you to stand if you care to for the invocation.  We will do that and then go right into the Pledge of Allegiance.  I am sure there are many people who will stand.  If you are a member of a faith group who would like to participate in the invocations at our meetings, you are welcome to do that.  Just send an email to the letter K green Volusia.org.  She will get you all set up to do that.  This morning we are privileged to have Pastor Moses Hawkins from right here in DeLand to open our meeting.  Pastor?  

>> Father, in the name of Jesus as we start this proceeding, we start with you, Lord Jesus with you in mind.  Father, we pray that you will give the wisdom, knowledge, and understanding for the betterment of this county.  We ask you to give wisdom to our leaders as they make decisions.  Some favorable and some unfavorable.  Let them be guided by you.  Fill this room that your understanding will prevail.  We thank you Lord God for those who have given their lives to service you in this county.  Those veterans who have laid their lives and given themselves over to you, father for this nation.  We thank you right now.  In Jesus name, amen.  

>> I pledge allegiance to the flag of the United States of America.  And to the Republic, for which it stands, one nation, under God, indivisible, with liberty and justice for all.  

>> Would you call the role-plays?  

>> VICE CHAIR REINHART: Here.

>> COUNCIL MEMBER ROBINS: Here.

>> COUNCIL MEMBER SANTIAGO: Here.

>> COUNCIL MEMBER DEMPSEY: Here.

>> COUNCIL MEMBER JOHANSSON: Here.

>> COUNCIL MEMBER KENT: Here.

>> CHAIR BROWER: Here.  We have the full board here.  We will start with public participation.  Come up to the microphone here and make sure that the microphone is near your mouth.  There is a button on the left that will make it go up and down.  Staff can help if you need help.  It is important that we are able to hear you and that will be recorded.  You have three minutes to talk about anything that applies that this Council could possibly act on in the future.  This is a public meeting.  It is publicly aired.  We ask that you speak with respect for your fellow neighbors, citizens, children, women, and that we would appreciate it if you would do that.  First we have Josh Rivera.  Then David Hill and Robert.  

>> The first thing is that this permit be revoked from the water management District.  I do not understand why we allow this to happen.  You have said before it's not even our water, why are we accepting it on people's private property?  You guys have the duty to protect us.  By not taking action, you are failing us terribly.  Roughly 90 million gallons was pumped out after the storm.  Six vertical feet.  The 2017 permit has violated everything that it was not supposed to violate.  Being modified and not being expected.  It is clearly in violation.  And it says that it can be revoked.  So please do this.  Request it from the St. Johns water management District.  The drainage, there was drainage leakage on 1792 that this massive sinkhole had in the last hurricane.  That was being patched for years.  There was a leak in that culvert pipe and there is millions of gallons being funneled through that pipe to Miller Lake.  They were constantly patching it for years and years.  And that is what caused it.  Because all of the water is pushed through there.  The road was not cut through as some folks have said.  There are acres of private property that is still currently flooded.  The hurricane was in October.  There is still tons of old oak trees that are still flooded.  There are tons of water still there.  This is an accumulation of water over time.  Hurricane season starts in 12 days.  It is about to be gametime.  And we are still sitting here on our hands.  Pump the water out now.  It has not rained much.  The barrier cannot be that high.  I know there was an emergency order that we did.  What if this happens again?  We are sitting here in the same exact scenario and we have done nothing to be proactive, not reactive.  Thank you for your time.  

>> CHAIR BROWER: David Hill?  

>> Dave Hill, I live on Miller Lake.  The water has never been this high at this time of year.  For every inch of water that falls, Miller Lake rises by two inches.  The three drains on Tremont Drive from 2017 which is part of the St. Johns water management permit are very effective at moving acres of water quickly.  These put so much water into the system that it makes the weir ineffective.  The flooding of Miller Lake started in 2018.  My trees in my front yard that are 50 – 80 years old are dead.  My neighbors' homes are close to being flooded.  If we have a major rain event, we could lose homes, shady Lane could be gone and access for residents will be cut off.  As long as St. John's water management, Volusia County, and the city of Orange allow them to flood us, we will be here asking for help.  Why is our county allowing this to happen?  The St. Johns water management District permit states that the system cannot be modified.  It was modified for seven years.  Saying it cannot cause deforestation but it has for seven years.  It cannot cause loss of wildlife habitat.  It cannot cause water related damage.  It has for several years.  The uncontrolled water from the system took away Miller Lake's capacity for a major storm.  Why does the county not protect itself and our residents?  You gave a letter of no objection to the St. Johns water management permit.  It states that any of the items that I just listed, the permit can be revoked.  The people do not agree to this water.  Please call for a revocation of this permit and protect yourself and our residents.  Doing nothing is unacceptable to myself in the people of our community.  Thank you for this opportunity to speak.  

>> Robert?  

>> On April 22nd, 2023, my sister and I were walking her dog when a driver lost control of their vehicle and struck us from behind.  The car crossed the centerline, veered past the sidewalk, knocked down a road sign, and continued onto the sidewalk.  The car hit my sister, killing her instantly.  The dog sustained pancreatic damage which led to her passing 18 months later.  I was hospitalized.  Seeking a victims advocate consultation, I emailed the Sheriff's office and received a dismissive and uninformed response.  Quote I hope you and your sister are recovering.  The state attorney's office will determine what they pursue.  I suggest you stay in contact with their victims' advocate.  Under Florida statute, a vehicular death must be sent to the District Attorney's Office.  Yet Haley Harrison and the state attorney's office stated we did not receive anything.  Currently, I am not a witness.  Per the DAs office I am not a victim.  My rights were violated and I need your assistance to formally request for them to comply with Florida statute by standing proper notice to the state attorney's office so that I may pursue my benefits as a victim.  Thank you.  I yield my remaining time.  

>> CHAIR BROWER: Thank you sir.  John Nicholson?  

>> A couple of things.  You all have control of Main Street.  I have asked for the last 10 years that you look at the intersections of Peninsula and Halifax.  The streets are nine feet wide.  You have 20 foot wide lanes at Peninsula.  We do not need 20 foot wide lanes.  You have something at the ocean center.  It will stop dead because you cannot go anywhere.  The cars are jammed.  Once they get jammed, no one can go anywhere.  Please, would you look at Main Street?  All you need to do is paint lines.  There was also a TBV meeting about one hour ago.  Scott Edwards was making comments that spring break will never ever come back to Daytona Beach.  We will never get the crowds that we had.  When you talk about putting the cars back on the beach, please realize that what was once there is no longer.  10 of those buildings that brought them to that location are no longer there.  The tourism is no longer there.  The hotels are no longer there.  Please look at this carefully before you destroy what we have worked on for the last 30 years.  You know how much I respect you guys and I feel that you are qualified and diverse.  You have somebody who has worked in every single sector.  We have never had such a qualified County Council in 40 years.  The last time that I was here, people got up and this is the third time that they have come up about the N word.  When I was a kid, there were all kinds of words.  I am Polish.  There have been many many words.  It was common.  I have not heard these words for 40 years.  There is an S word that I was called when I was a kid.  I had friends all over.  It was common.  But for most white people, that word is not common.  Nobody uses them.  You allowed the use of the N word for Blacks.  I ask you to not allow the N word for anybody.  

>> CHAIR BROWER: Catherine Levinson?  

>> Good afternoon, Catherine Levinson Miller Pond which is now Miller Lake.  I brought some pictures for you today.  Here is Miller Lake where you can see all of the vegetation.  That was not there before.  It was open land with no water.  That is new.  Because of the vegetation we now have alligators everywhere.  I know that it is breeding season. I know that it is Florida.  I was born and raised here.  But, the alligators are everywhere.  I think it is because of the rotting vegetation because of the excess of water.  It's dangerous for dogs and children.  They were not here before.  We had them here and there.  But not like now.  We also have all this trash that has flowed upward with the water.  I do not know where it came from except maybe from other neighbors or the farm across the lake from me that is completely flooded.  This is Finn.  He is an eight month old poodle.  He is one thing.  He is curious about the lake.  What he does is he fetches everything.  Then for 24 hours I am fighting diarrhea and vomiting.  Even our pets are affected.  This is not just the cost of the trees that are dying.  The loss of the land that we still pay taxes on, now our animals get sick.  And we have an invasion of other animals.  Finn is good because I have taught him to stay away from the water.  I think an alligator is going to get him.  Here is more trash that came from somewhere.  That is it.  Please find a way to pump out this water.  It's still very high.  With hurricane season coming in just a few days, we had one brush by us.  We will flood again.  We do not want more damage.  Getting all of the water from the north of Orange city and the west of Orange city, it is not fair.  And the fact that it was not pumped out means that we are at an all-time high.  Though we flood with more alligators?  Just saying.  

>> CHAIR BROWER: Before I call the next name, I would like to ask you to check your seat and under the seats around you.  In your pockets.  One of the Sheriff's deputies laid his phone down.  Thank you very much!  That worked well!  Thank you!  Deanette?  You are next.  

>> Good afternoon.  This is a picture of my driveway when we moved in 13 years ago.  It was a dirt road at the time.  Take note that the driveway is level with Miller Road.  If you look beyond that, you can see across.  It is completely dry.  You cannot see any water from Miller Pond.  This is my driveway today.  When it was paved and raised, it is now four feet higher than my driveway.  Creating this while in my driveway has made it difficult for vehicles to go in and out.  We actually had to raise the driveway by a foot.  This is my driveway right after the hurricane.  You can see a foot of my gait is exposed.  This is also my driveway.  You can see two posts.  This was two weeks after the hurricane.  The water just kept rising.  The neighbors were gauging the height of the water based on my gait.  My fence is completely submerged.  This is my husband standing on my driveway and behind him is the temporary road that was put in to get our neighbors access in and out.  The truck is on top of the temporary road.  Being that it is my driveway, no vehicles could go in or out.  Leaving us stranded on our property.  This is my front lawn.  You can see below the line is beautiful Saint Augustine grass.  The line depicts where the water came up into my yard.  Beyond that you can see how the grass has been killed and all that is left is dirt and weeds.  As you can see, today is day 221 since the hurricane.  Miller Lake remains beyond capacity.  The rainy season starts next week.  The stress, piety, and fear is immeasurable.  Now we have 12 days until the start of hurricane season.  It doesn't have to be a hurricane.  The lake has started out at its highest level with no communication or action to prevent this.  With each day that passes, the stress, anxiety, and fear grows.  Revoke the permit, stop the flow, and save our community.  

>> CHAIR BROWER: Thank you.  David Kramer?  

>> Dave Kramer, 180 Shady Lane.  This is the permit for Miller Lake.  It was updated in 2017.  It was expanded to what it is today.  Coincidentally, this was done after the permit was completed for Royal Oaks to send that water to Miller Lake.  You will see Miller Road above the Shady Lane below.  That white square is my house.  It has never been surrounded by water.  Not during hurricane Andrew, not-Irma or Ian or Milton.  The morning after Milton, the house was not flooded.  It was the days and weeks after that the millions of gallons from the Royal Oaks permit that flowed into Miller Lake rose several feet and flooded my home.  The lake today is beyond this flood map.  It is already over the flood line.  The rainy season starts next week.  If nothing is done, I would say there is a 100 percent chance of it flooding again.  That is all.  Asking to pump the water out.  Work with St. John's and any other entities to rescind the permit and manage the water flow.  I don't know every city and County with their master plan.  Whether Miller Lake is part of that and it is not shared, I do not know.  There is a lot that has been going on in the last 14 years which is halfway through the 30 year mark.  For the county to purchase the properties, tear down a house and dig it out, then support the permit at Royal Oaks and just earlier this year you bought the farm property.  So what happens next?  We would really like to know.  And I would like to note a few things on the Council mission statement.  A few of the sentences that are in there.  Or in public trust, respond to citizens needs, safety, and general welfare.  Consistently communicate with citizens on needs and aspirations.  Thank you.  

>> CHAIR BROWER: Thank you.  Gary Singleton?  

>> My name is Gary Singleton.  My issue is with late additions to the agenda.  There is a specific one that I will mention later.  We have a right to be heard.  Those in elected positions exist to serve the will of the people.  Creating rules that allow politicians to do as they please, to put things on without public input, it is wrong.  Placing items on the agenda last minute or late in the process, in accordance with the rules as a way of avoiding public input.  Rules created by politicians to circumvent citizen involvement with government.  Rules that allow politicians to complete their plans before we can voice objection.  The willingness to honor the will of the people is mutually exclusive.  I will mention item 8 simply as an example.  You have no problem postponing discussions on much more urgent issues.  You should have no problem postponing this item to give citizens a chance to provide informed input.  

>> CHAIR BROWER: Fred Coulter?  

>> I think I am the last.  Fred Coulter.  I am from DeLand.  I want to talk to you about the roundabout on the corner of Amelia and Ohio.  There are three problems with the background that I would really love if you would fix.  Aesthetically, it is ugly.  It is a flat slab of concrete.  It affects the morale of the community.  If you treat a community badly, you end up with a bad community.  Second, it is impervious.  I listened to all these people talk about flooding issues.  Pouring a flat slab of impervious concrete means that you have stormwater that has to be shipped somewhere else.  It should be set up so that you do not need this flat slab of concrete.  Then you don't need to ship it off somewhere else.  You need to consider when you construct things, to not let things flow down where you can.  And that is a perfect example.  Coming from the south, you can see this.  When I come in from the north, you cannot see the roundabout until you are on top of it.  You recently painted it yellow.  I have seen many roads that have paintings and pavements that fade.  Unless you are actively maintaining the paint, which you don't do anywhere else, it will rapidly disappear.  At the last minute, you will be surprised by this roundabout.  If you have gotten rid of the concrete and had some plan that grew six inches, even a six inch rise would be more adequate.  I'm not asking for a live oak.  Just something to raise it up and make it prettier.  Even if you can't do it to that roundabout, at least in the future.  If you did this in the future, at least they could be more decorative and useful for the community and we would not lose the sidelines.  Please do this in the future.  Thank you.  

>> CHAIR BROWER: Thank you.  We will close public comment for this part of the meeting.  We will move to item 1. which is the approval of the agenda.  Can I get a motion to approve.

>> Motion to approve.

>> Second.

>> CHAIR BROWER: The motion came from Councilman Robbins.  Is that correct?  The second was by Matt Reinhart.  Danny Robbins?  I apologize that I missed your hand.  All in favor of approving the agenda as written, please say Aye.  Any opposed?  The agenda is approved seven – zero.  Now on the consent agenda, I will ask if anyone has an item that they would like to pull for a vote first.  I would like to pull item A for a vote.  Then I would like to have it be presented by Cyrus from the airport.  It's good information for the public to know.  Would anyone like an item that they would like to pull for about?  

>> Not pull, just comment.

>> I make a motion to approve the consent agenda as presented.

>> Second.

>> Which items do you want to pull?  

>> Item U. 

>> CHAIR BROWER: Okay.  Councilman Kent made the motion.  The second by Matt Reinhart.  All in favor of the consent agenda as written, say Aye.  Before I count the vote, Jake Johansen, I did not see your name.  The vote was unanimous.  We will start with item A. 

>> Good afternoon Mr. chair, Cyrus Kellum aviation and economic resources.  On Friday, we had our first quarter orderly meeting.  Where we focused on aviation activity in the county.  In particular, the new aviation opportunity that we have with Boeing being in our market.  The economic development division gave a really thorough economic overview for the first quarter of the county and went over some information on unemployment.  I was joined by Mike Ferro from Boeing to give an update on where they are with the status.  I will briefly go over the presentation here with respect to the time that we all have.  We have had a lot of occurrences going on.  I want to make you aware of all of them.  Looking at where we are, aerospace and our gross domestic product, and where we are compared to the rest of the universe.  The total GDP has grown at 61 percent.  We are outpacing that.  At the amount of $187 million.  This has to do with the growth in aerospace and aviation especially with our vicinity to the Space Coast and the product that they are putting out into the industry as well.  This is all great news of what is to come.  Now that we have them in the market, if we look at this in another 10 years, that number will be astronomical.  Looking at unemployment, right now the county is at 4.2 percent.  It has risen.  A bit from this time last year.  But the good news about that is with the unemployment rate being at 4.2 percent, employers can fill vacant positions with more qualified personnel for vacancies.  Keeping in mind the migration of people still moving into the county, jobs are still being added to our marketplace.  This is a relatively healthy number.  It is in line with what is happening across the country.  Just looking where we are at with 257,000 people in the workplace right now.  Still very relatively healthy job markets.  Coming all the way back from 2024, of course the dip from the pandemic was strong.  But still very healthy.  As I get into what is happening here, there is a lot of economic uncertainty.  We have heard about the pilots shortage as a result of the pandemic.  Aircraft delivery delays from the commercial side of Boeing.  Public confidence with safety in the industry.  We have been watching the news in regards to what is going on with the air traffic control system.  Fuel costs are one of the largest costs for airlines.  But also, the employment cost.  Paying payroll is a challenge.  With that, they make decisions on being in markets where they can maintain profitability.  They make choices based on many of these factors.  Looking at them at a glance, I will skip to the bottom to bullet points.  We range between the third and fifth busiest airports.  Operations are takeoffs and landings.  I am excited to present to you that our passenger traffic for the first quarter is up four percent.  February is up seven percent and marsh is up 7 and a half percent.  I would be remiss if I did not talk about the day after the Daytona 500 was probably our busiest day in the past 10 years.  We had 3200 passengers that came through the terminal with less than 10 minute weights.  I would contribute that to stakeholder involvement in all of us working together to ensure that we are upholding our commitment at the airport.  With those numbers, and just looking at our low-cost carriers, 47,000 passengers have come through the terminal.  Each passenger is adding $25 of revenue per passenger to come through the terminal.  That is $25 per passenger that comes back to the airport.  Passenger traffic is closely tied to the economy.  If we look at this chart, you can see that the passenger numbers peaked around 1 million in 1990.  That is when GE was in the market.  GE being a large employer with a large number of employees bringing in opportunities for businesses which attracts airlines.  Those businesses are buying plane tickets which helps supplement the leisure market.  Large businesses attract airline markets.  That was the catalyst to build the terminal that the airport operates out of today.  Then we start to see a downturn in the economy towards 9/11.  It starts to inch back up and drops again towards the recession in 2008.  As we attracted JetBlue, shortly thereafter was Covid.  Where we are today, we are forecasting 750,000 passengers for 2025.  And that is attributed to our growth to make the market more diverse.  While respecting the relationships that we have with Delta and American that we have had for 50+ years.  As we get into our existing air service, note the highlighted cities adjacent.  Hartford Connecticut and Concord North Carolina.  They pulled out of the market.  When I came before this council in 2023, we engaged in a minimum revenue guarantee program.  Those were for the New Haven market in the Wilmington Delaware market.  Those were not affected by the reduction in service.  They made decisions to contract with the federal government.  So with that, they needed aircraft for those purposes.  The Hartford Connecticut and Concord North Carolina operations were due to a surplus and aircraft.  And because our service has been such a positive in their network, they wanted to add for increasing revenue possibilities.  So naturally with the addition of the government contract, they devoted their resources that way.  It does not have an effect on us because we have Hartford Connecticut served by breeze.  With that, you may have heard that we have an additional location that they will operate going to Akron.  This is the first opportunity to the Midwest.  This will be operated on Wednesdays and Saturdays beginning September third.  Our commitment to bring opportunity and other markets into our community as well is a testament to the hard work that the staff is putting in to maintain some diversity with our offerings.  So, with Concorde and the Hartford flight pulling out, we had nine markets.  We still have my markets.  Because of the breeze taking over Hartford Connecticut.  With the nine markets, two of them go to Atlanta and Charlotte which give us another opportunity towards 200 more destinations worldwide.  For those of you willing to make the connection.  For those of you that like a point to point service, we have the Northeast effectively covered.  Whether this be continuing conversations that I have with airlines about going to Chicago and Dallas-Fort Worth.  New York is still our top market as well as Washington D.C.. we do have traffic via American to Washington, Reagan.  Chicago is our number 4 market.  We have enough traffic in demand to fill three 737s per day.  We use this information when we meet with the airlines.  And we assure that it is top priority.  I would like to go into detail here.  This chart goes back to our minimum revenue guarantee proposition that this council approved back in 2023.  In June of 2023, when they came into the market, through April of 2025, the million-dollar MRG, which expires in June of 2025, there is a good chance that we will get back two hundred thousand dollars of the 1 million.  What I want to really highlight is the total taxes that the county has received during this time is $1.9 million.  We had almost 100 percent ROI from executing the MRG.  Then looking at total spending, almost $24 million.  Lodging, food, beverage, recreation, retail, and transportation.  That economic impact was a result of our one million-dollar investment with bringing an ultra low cost carrier into our market.  Also, with direction from the Council, we have engaged in partnerships with our visitors Bureau.  They have been putting this material in all of those previously mentioned markets.  I also have a video if it shows up with something that we have collectively worked on that are going into markets like Akron today.  We made sure that we have covered all corners of the county.  I would be remiss if I did not talk about the awards that our staff has earned over my tenure being here.  We have gotten the commercial service airport of the year.  And just recently, the airport safety award was awarded for 2023.  We had a project where we left the 25 right upgrade.  Which will save over the term of having the operation here for safety purposes.  Which was ultimately going to save us tens of thousands of dollars over its lifetime with having that facility in place.  With that, that completes my report.  

>> CHAIR BROWER: You do have some questions.  Jake, what was your question for someone else?  Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: Think German.  The question is regarding the marketing efforts that you highlighted a minute ago.  How is that going?  

>> Fantastic.  We could not have better partnerships with our partners.  We just joined them to go up to Connecticut to do a television show highlighting all of the different portions of our county that we want to showcase.  We are wanting to keep the interest in that community to engage with our community here.  I think it has been an incredibly effective program and we are truly looking forward to building upon that.  

>> We made some budget enhancements to that as well.  Are we on target for these budget expenditures?  Can you report back that we are on target?  

>> Yes.  We will spend every penny that has been allocated for that purpose.  Part of the advertising campaign and the video that will be showcased in all of those markets that I previously mentioned, all of that is from the money that we were able to have approved with our marketing budget.  

>> That is incredible.  I know you said it's coming up soon, I hope we can get them here as soon as possible.  Are there any changes with discussions?  I do not want to get into the position of being in a budget crunch.  

>> Absolutely.  We are proactive with working with them.  

>> They have been moved up.  

>> I do truly hope that they got the message that we want to be partners.  It is not an adversarial thing.  We want to invest and we certainly expect them to as well.  

>> CHAIR BROWER: Councilman Reinhart?  

>> Cyrus, excellent job as always!  I do apologize that I missed the queue.  I would love a booklet that gives the details of what you just showed.  My question is the current project that you have underway.  This is a stormwater issue under the runways.  Is this on target?  Where I reside, I am right at the airport.  When I am out walking the dogs I am like that is cool!  It doesn't bother me.  I can't speak for my neighbors.  We put that memo out.  Thank you to Joanne.  We shared it with the city of Daytona as well.  There was no timeframe as to when this project would be completed.  

>> Absolutely.  I have good news.  The project is actually going to wrap up much earlier.  It was supposed to be a runway closure.  We had to take that down for the stormwater issue in our runway safety area.  It is moving up ahead of schedule.  It was supposed to be down through June third but it will be back open a week ahead of time.  Fortunately, we have had good luck even though it has been 90 degrees.  We have been able to get ahead of schedule with that project.  Hopefully we will have that turned back.  

>> I am the weird one who thinks that it is cool.  I can certainly relate to the feelings on that.  

>> A quick question.  You had the slide showing the economic value of the new flights.  You showed one that had the lodging and transportation restaurant.  They were quite precise down to the penny.  Are they precise?  And how do you derive this?  

>> I actually have a consultant that works with economic developments for airports.  We take this information and share it with the airlines.  This helps them come into a particular market.  They take the number of passengers and the average days and they make some assumptions.  You can say that not everyone that is flying in is going to be a tourist.  Of course, there's a good portion of people who actually live here and are coming here and potentially going up to Flagler County or going to Orange County as well.  But with data that Dave used over the years, those percentages that we plug in, that is the output model.  The tax information is definitely something that we work with a lot of the tax collector's office for.  Economic development, many people say that it is fuzzy math.  But with that, we use that information to make educated decisions on how certain industries are doing in particular communities.  It is as accurate as it can get.

>> CHAIR BROWER: Thank you.  Councilman Dempsey?  

>> COUNCIL MEMBER DEMPSEY: Is there any way to get back the air show?  I remember it was a very impressive event.  Any chance of that coming back?  

>> We have had discussions in partnership with the Daytona CBB.  This takes a significant investment up front.  They used to sponsor this event when we had it years ago.  I don't know about their appetite to sponsor it at this point.  The last estimates were somewhere in the neighborhood of $202,000 to have that event.  Plus there is service costs, DSO, and supporting community law enforcement costs.  If this is something that the Council would like to look at then we definitely have the information where we can engage this conversation.  

>> COUNCIL MEMBER DEMPSEY: Is there any kind of economic data from these events?  

>> I would have to go back and look at it.  But it certainly can be achieved.

>> COUNCIL MEMBER DEMPSEY: Okay.  Thank you for doing that.  

>> I have worked with Lori many times.  Lori has a business relationship with an entity that was looking at bringing that on.  We were questioning the amount of dollars that it would take in order for something like that to happen.  If we could have other supporting interests that want to come in and sponsor, it's certainly something that we could look into.  

>> CHAIR BROWER: Councilman Kent?  

>> COUNCIL MEMBER KENT: A couple of brief things that I would add.  I love to see the partnership with the advertising.  I thought there was a limited amount of time that was had.  I loved that they showcased the beach in the Daytona 500.  It was quite wholesome.  I would say that we are also so much more than that.  I would love to see something there about sportfishing.  It is a huge thing.  And it would draw people in to want to participate.  We have a minor league baseball team here as well.  Possibly even the dog friendly section of the beach.  The other one thing that I wanted to share was something that I would love for you to implement when you get into any crowd.  Always remind people that our international Airport is the best boutique airport in the nation.  People don't realize what a true gem it is.  I always choose to fly in and out of Daytona because of its efficiency and its effectiveness.  If you had a small pocket knife that your grandfather gave you and they stop you at TSA, the county will pay to have it mailed back to your house.  Or if you bring too much cologne or perfume, they will package it and send it back.  They have small gifts for kids when they get off airlines.  Small gifts for adults during special holidays.  Postcard that they will mail for you with postage included.  It's a wonderful airport.  It needs to be showcased every time you are in front of a microphone.  

>> Thank you for that.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: Troy forgot one thing.  The TSA agents are also very friendly.  

>> Yes.  Less than 10 minute weights.  

>> CHAIR BROWER: Thank you.  Go get to all those people who are going to Stanford for the cheap flights!  Next item.  

>> This item, I'm very happy about.  I know that our residents are elated at the fact that we are making progress with respect to the park.  I am glad that you can explain why and where we are at in the progress of rebuilding the park.  

>> Volusia County coastal director.  We are very excited about this coming out for construction from hurricane repairs.  This was a significant endeavor.  We had similar failures to Edwin Park.  I believe they were only open for four months before the seawall fell in the ocean.  Frank is an older park.  It did not meet many current building codes.  We had to redesign this one.  We have a lot of work to do before we can start driving these.  We are anticipating that we will get through July fourth with the park open.  But we're probably looking at posting July fourth with closure so that we can get as many seawall panels in as possible before we hit the September/November time.  

>> The big emphasis is on the fact that it needed to be rebuilt.  Some of the residents did not quite understand it.  They saw other parks being rebuilt or quote being fixed.  This is an older park and these have to be driven in.  I'm glad to hear that we can keep the park open until after the holiday and then really get to it.  Thank you for that explanation.  

>> CHAIR BROWER: Thank you.  Councilman Johansson.  

>> COUNCIL MEMBER JOHANSSON: Items o and p. Donna, you can steer me in a different direction.  This is not the kickoff.  But the first of a bunch of contracts that we are about to do task orders on for the transform 386 program.  These are both stormwater studies.  Is that correct?  

>> Yes.  There are five items.  There is the first infrastructure project that we are moving forward with design.  Then we have four stormwater studies.  All of those are in DeLand.  We are moving as quickly as we can to get the spokes through.  

>> COUNCIL MEMBER JOHANSSON: This is for Ian.  Now that we have practice code, the Milton money will be curated much quicker than before.  

>> The timeframe is much shorter.  We have 45 days from when we submit the action plan.  Then we can start spending the money.  In terms of infrastructure funds, we will spend the Ian dollars first.  They will be put into a similar pot.  There is a time frame associated with the expenditure of those dollars.  We have six years from the time that the contract with them is signed.  

>> Is it safe to assume that if we have a hurricane, you extend your job here for six years?  

>> I am a drop sir.  

>> CHAIR BROWER: Drop is voluntary, right?  I don't think she answered your questions!  That takes us to item 3. Thank you all for your follow-up.  The Volusia values veterans program.  Doctor Brad Burbach will present that.  

>> Members of the Council, thank you for the opportunity to talk about our veterans program.  This is something the Council directed staff to come back with.  Truly what you have before you is a comprehensive program to make Volusia the premier veteran community.  We are the first in the state for a county to lead such a coordinated effort.  We are supporting our veterans.  We support them and they support us.  I do want to recognize our veterans that came out.  Thank you for being here today.  We very much appreciate your support.  I will quickly go through the PowerPoint presentation.  One of the things that we are doing is modernizing our veterans services program.  We are making our services more accessible.  We have seen 16,000 veterans at our offices.  We will make our services more accessible.  They will be able to register and do appointments online.  We will have a wait list times as well.  Truly a unified case management.  If they show up at a vet office, we will have management about their previous visits.  We will know why they are there so that we can do background research before they are there.  The focus of the initiative is for strategic pillars.  I will go through each of these rather than reading the slides.  Some countywide discounts are something that we are looking for.  If you are a veteran, the 10 percent discount.  We have designated parking which I'm sure that you have all seen is reserved for our veterans.  Bass Pro shop is the one that I can think of off the top of my head.  We will do this at many public facilities owned by the county.  There is also operation outdoor freedom.  This is a hunting opportunity that is curated by the Department of agriculture.  This coincides with us applying for the grant to allow veterans to take part in these hunts on our preserves.  The veteran support endowment would be remiss to not recognize Flagler County.  They have this endowment that will continually fund the veteran stand out.  Our goal is to fund raise $50,000 to establish this endowment to get four percent spendable as it continues to grow.  We will also have operational dollars to support.  To establish multiples with the support programs.  A unique initiative for us.  We would like to bring individuals before you who have continued to serve after their service.  This is an organization that provides discounted tickets to veteran families who may not have the means to attend events otherwise.  Lastly, support veteran entrepreneurship.  We have many veterans who have the entrepreneurial spirit.  We have had many people trained by Lou and his team.  They can provide these to the individuals or refer them directly and have a warm handoff.  The next pillar is recognizing our veteran employees.  Having a recognition event each year, we just want to say thank you.  To let them know that we appreciate their service in the military and in our community.  Spotlighting our veterans.  This is something that Scott has already started that our veterans are very appreciative of.  To let them know what's going on with our services and let them know that we are also offering services to give them the benefits that they so rightly deserve.  When we talk about the veteran population, we talk about some transition issues that affect our communities over and over.  That is suicide, homelessness, and mental health issues.  We have partnered with organizations to help us address these issues as we move forward.  Habitat with humanity would also like to form a partnership with us.  We are helping find families who will be built for veterans homes over the next couple of years.  The next is food insecurity.  This is a huge issue for some of our veterans.  Working with farm share to provide for our veterans is something that we would also like to explore.  This is a nonprofit organization.  Their resources are all free.  Basically identifying how to react in a situation where someone may be wanting to take their own lives.  Part of this is we are asking council to approve these to establish our foundations.  To our communities who have supported our events is truly what is driving the fundraising for the endowment.  We want to position Volusia County as the choice of four veterans.  How do we do that?  There is an employee of Florida veterans website that we will be posting on.  We are also asking council to approve this.  It essentially says that if you have a service-connected disability or you are a combat veteran and you are injured and work for the county and you are going to a medical appointment for the combat related disability or issue, then we will provide administrative leave for up to 48 hours for the year.  There is a documentation process that is outlined.  There is only a handful of counties who have implemented it.  We believe that it is something that will attract people to our county.  We are also getting certified by a national organization who says this employer is committed to hiring veterans.  It is the gold, platinum, and medallion program.  We will be the third.  We are looking to approve the program proposal, authorize the execution of the MOU's and the direct implication of the Ottoman statute.  I'm here to answer any questions that you may have.  

>> Thank you.  Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: Jake had chimed in.  This is your baby.  I will yield if you would like to go first.  Thank you for bringing this initiative forward.  I am very glad that we are here for this day.  Your goal was to make us the most veteran friendly County.  In your opinion, does that get us there?  

>> Yes, Sir. We are the only ones who have a coordinated effort.  This is an entire community approach.  You asked us to do this in January and I feel though we are coming back a little bit late.  Having our partners say that we are not going to use all of our resources for this, we want to say that they are important to us.  

>> I think the endowment is also a low bar.  If we put the collective bodies together with our major philanthropists, we should be able to blow that number out of the door.  

>> 50,000 is the minimum to establish endowment.  Once we get the 50, then we will get more.  

>> CHAIR BROWER: When you read through the entire program, it's quite impressive.  I think it came up in January.  This is why it took this long.  There is a lot acting here.  Much of it dealing with homelessness for veterans.  I do know that currently they get some discount on property taxes but I do not see anything about that in here.  Is that something that we need to do with the state?  

>> It is a state benefit.  We have a resource guide that outlines the state benefits.  Not only do you get a property tax exemption, but if you are a trades person, you are exempt from the licensing fee as well.  There are state benefits that we plan to highlight as part of our program that is administered by the legislature and state.  

>> CHAIR BROWER: Are they triggered specifically by disability?  Or do any better and get some kind of a discount?  

>> I believe if you are honorably discharged but I will turn to Scott.  

>> CHAIR BROWER: Then it increases by a percentage of disability?  

>> In order to get a property tax exemption, they have to be service-connected.  Once they are service-connected, then they do get a discount.  There is also another property tax exemption for combat veterans over the age of 65.  So if a veteran is 80 percent service-connected, then those wounds are deemed combat related and over the age of 65, then they get an 80 percent discount on those property taxes.  Then if they are 100 percent total, then they get tax exemption.  Those are the current exemptions that are honored within our county and across the state.  Service-connected is for any injury, illness, or disease that a servicemember develops because of active duty service.  A classic example is if you are a servicemember and you hurt your knee while conducting some kind of physical training and you get out of service and then he still bothers you, then you can file a disability claim and they will assume all healthcare responsibilities for that injury.  Another example is all of our Vietnam veterans who served off of the coast of Vietnam or in Vietnam itself.  Any of those disabilities are service related.  That is what a service-connected disability is.  

>> CHAIR BROWER: Okay.  Thank you.  Is that it?  Okay, yes.  Councilman Santiago.

>> COUNCIL MEMBER SANTIAGO: I would like to see if my friend would like to make a motion.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCIL MEMBER JOHANSSON: I moved to approve item 3. 

>> COUNCIL MEMBER SANTIAGO: Second.

>> CHAIR BROWER: We will approve the program that I believe Brad would like us to come back and approve the three recommended actions.  Can we do that?  Can we do it all at once?  

>> COUNCIL MEMBER SANTIAGO: Do you mean the MOU?  

>> COUNCIL MEMBER JOHANSSON: We can do it all at once and I would prefer that.  

>> COUNCIL MEMBER SANTIAGO: I will second that.  

>> CHAIR BROWER: Any questions or comments?  

>> COUNCIL MEMBER JOHANSSON: Comments, yes.  I asked for this in January.  It is something that I have thought about for a long time.  Fortunately or unfortunately it was right when Scott was taken over for Bob and was learning the ropes.  We had a stand down that was breathing new life.  I asked them to get through that before we briefed this.  We probably could have been done a few months earlier, but I do appreciate them because I didn't want the standdown to go down without a hitch first.  This program is phenomenal.  More robust than I ever thought it could be to get here this quickly.  To Scott and Brad and the team, thank you so much.  There are other things that are already happening.  We have more veteran service officers and more people getting support.  I just came back from our Korean War veterans speaking engagement today.  They are still not being seen quick enough as well as they could be.  There is community care when the VA contracts you out to local vendors.  It is hard to find a doctor who takes community care that is trustworthy.  That is stuff that I will continue to work on.  David, you made a good point.  There are some things that Sherman Brower asked.  I've recently met some new friends in Tallahassee.  I'm looking forward to leveraging those relationships to get the state to work hard to give even more benefits at the state level in the following couple of months.  Next year, we could maybe see some of those occur from the state legislature.  Let's let them get their budget approved first.  But Brad and Scott and team, thank you for everything that you have done.  And for all of you veterans, please spread the word.  He just touched the tip of it.  Take a look.  If there is something that you think the county is not doing that we can do, short of billing you home, then please let one of them, one of our VSO know.  

>> CHAIR BROWER: We do have one member of the public that would like to speak before we call for a vote.  Ray Collins.  

>> How are you doing?  Ray Collins motorcycle Association.  We are a group of first responders, veterans, firefighters, and select civilians.  I can tell you right now that this program has already affected my group.  We have a memorial day ride coming up this Saturday.  It will be for three disabled veterans.  Scott approached me not too long ago and he said he would partner with us on this event.  And actually, he is doing a stand down within City Hall.  City Hall, Saturday the 24th.  So Scott, thank you for partnering with B. Like I said, this has already affected us.  Thank you so much.  

>> CHAIR BROWER: Thank you very much.  Service continues!  No other comments or questions?  We have a motion by Johansson and a second by David Santiago.  All in favor of approving the program and the MOU and the direct implementation of Florida statute 110.119, please say Aye.  Any opposed?  The program is approved unanimously seven – zero.  
[APPLAUSE] 

>> COUNCIL MEMBER SANTIAGO: Mr. Chairman, can I take a quick moment of personal privilege?  One of my former colleagues is a former Commissioner of Daytona.  She does so much veterans work.  I appreciate her being here.  Thank you Mr. chair!  

>> CHAIR BROWER: That brings us to item 4. approval of award for affordable housing development funding.  You are back!  It is my fault!  

>> This was tabled in March.  This will take advantage of the provisions of the live local act which is a minimum of 45 units less than half a mile from some real station.  One of the things, given that we went through a competitive process and are providing funding to support this development, we were able to negotiate some provisions as part of the deal.  They would be able to develop this without any input from counsel.  We have worked with the developers since the last time he was here.  This is part of the finance agreement.  This would be the construction of a sidewalk within the county right of way.  To bring the access roads to the existing County standards.  To provide workforce housing focused on disabled veterans and seniors.  We would like to see a mix in these complexes.  They will focus on workforce housing with a public-service emphasis.  They cannot mandate this and neither can we.  But it is a preference if there are applications coming in at the same time.  They would be selected if they meet all of the other qualifications.  Lastly and most important to this counsel, there are some provisions of the low income housing tax credits that allow these developers to exercise a property tax exemption after year 15 of the agreement.  What we have done is negotiated a payment in lieu of taxes to ensure that they are doing this.  

>> CHAIR BROWER: Let's start with questions.   Vice chair Reinhart?  

>> VICE CHAIR REINHART: When we talked about this last time, we talked about the high end of housing being about $1800 a month for a two bedroom two bathroom.  Is that about right?  

>> There is an affordability structure.  It depends on income level.  Some of the units are between 420 and $590 per month for the very low income households.  Some can go up to $1500 or $1600 for higher income households.  It depends.  

>> Thank you.  Any other questions?  Vice chair Matt Reinhart.  

>> Thank you for addressing the issues that we had.  And thank you for going through this and understanding live local and how we get this level of understanding now.  Seeing this, I will make the motion to approve.  

>> We have the motion to approve by vice chair Reinhart.  

>> Second.

>> CHAIR BROWER: Second by Councilman Johansson.  Who also has a comet.  

>> COUNCIL MEMBER JOHANSSON: This is interesting and it did come back with some changes.  So thank you.  One of the things that I want to make sure that the public is aware of, if you harken back to, not that it was that long ago, the fuel farm conversation where there is a subdivision that is built and encroached a long time ago into industrial.  Those people are none too happy that they live next to an industrial area that could have a fuel farm on it.  So here we are living under the live local act where we are about to build property in an area that is zoned for industrial use.  And is surrounded by industrial use as well.  I think there is a precast yard, a pipe yard, the circus, and other industrial nearby.  So, I understand that it is affordable.  But we have to come to grips that residential will be next to industrial for the foreseeable future.  And everything that comes with that.  Noise, smells, trucks, and overall industrial activity.  We just have to be aware of what this is serving up for us.  We have to realize that when those people come here, you remember this day.  Because probably this council would not approve this with this residential being that close to industrial.  We are where we are, but I am slightly concerned.  This is the start of some pain in the neck for some future elected officials in 10 – 15 years.  So thank you. 

>> Councilman Dempsey.  

>> COUNCIL MEMBER DEMPSEY: You are spot on in your analysis.  That is why I am against this.  There is no guarantee that they will even be there, 2036.  I think that is our opt out date.  There is a large portion of the community and the Council that would like to get out of there if possible.  It is absolutely a losing venture.  If I was going for a day, it would be gone.  We will just find out now exactly how much this will cost us.  So we have no idea how bad this will be for the county until we have our first opt out.  If we allow this to happen and let these residences be built, imagine you are one of the tenants who bought into this and no come 2036 we opt out of this.  I would think this has more of a chance of being an even heavier industry.  Right now it sounds good because people can go down and work in Orlando.  I understand that.  But that is one of the main reasons why I don't think it's fair to use taxpayer money to invest in an area that may very well be desolate come 2036 if son rail is pulled from this area.  I don't think we should be putting taxpayer money into this.  If the investor would like to do it, then so be it.  Secondly, we are at a historic point in our economy.  I talked about this before in 2022.  We have many residents with only 40,000 houses in inventory.  It has now been flipped.  As of December of 2024, we have gone from a net gain of 300,000 people down to 40,000 people.  But our housing inventory has gone from 40,000 to 180,000.  There is a huge difference in inventory and apartments.  Last time we were here, I found multiple apartments that were available for $1200.  This is proposing upwards of 16 or 1700 dollars per month.  This is not affordable.  I have always touted laissez-faire economics.  Any time the government thinks we know more than we do, we mess things up.  I don't think we should be adding 84 more dwellings into our local economy.  We have houses that are sitting on the market for longer and longer with more inventory than ever.  The lack of tenants because more people are not staying, it will drive the prices down.  We need to be patient and let the free market do its thing.  Apartments and houses are already coming down.  We need to stay out of it.  I think most people would say that they are complaining about too much development.  I truly don't think they would like their tax dollars being used for more development.  Thank you.  

>> CHAIR BROWER: Councilman Santiago.  

>> COUNCIL MEMBER SANTIAGO: Brad, could you remind me of the source of the funding?  

>> It is grant funding.  I believe 200,000 in-home and 1.5 billion in ship.  It is earmarked for this purpose.  

>> It is earmarked for affordable housing but not necessarily this one.  

>> That is correct.  

>> So if we didn't approve this, then it would just go back into the funds?  

>> We do have a timeframe on being able to spend this money.  Here is the issue.  As the interest rate rises, our most popular program was first time home buyer.  As interest rises, more and more people are priced out of a mortgage.  That is why we have moved to repairs.  Two emergency repairs and rehab.  Those take time and a lot of staff to get money in the door.  I would feel more comfortable if I could do an analysis share with you whether we thought we could get the money out the door.  My colleagues bring up some good points regarding this industrial.  Could you tell me where this is relevant to that?  My apologies.  You see the O Line and read there to the middle of the paper.  That is the son rail station.  Then where the yellow is is where the proposed complex will be.  So to the north and northwest, those are industrial facilities?  

>> It is completely surrounded by industrial facilities.  Yes.  My colleagues make good points regarding this industrial placement.  While I know they are using the live local act, do we need to subsidize it?  I am turning into a non-fan of its location.  I do respect the work that staff has done.  You guys always do a phenomenal job.  I will use an old analogy.  It is affordable housing on the other side of the tracks.  I do not want to create that kind of environment.  And I do not think we should subsidize this.  I think last meeting I was an advocate.  I still think that we have a place to play.  These funds are available.  I almost leverage what you said about the free market.  I get you but I don't go 100 percent towards you.  That moves me quite a bit.  Unless someone can change me back over, I will be a no on this with respect for the work that you have all done.  Today's commentary moved me quite a bit.  I would rather find a way to spend this money elsewhere creatively within the premise.  

>> CHAIR BROWER: Councilman Robbins?  

>> Brad, you are always smiling!  The last discussion that was tabled, we have brought up some concerns about this many of which I share with my colleagues.  Could you explain 0 to 15 they get benefits.  But my strategy to make up for this, the courts are not technically in our favor.  What I was trying to do was maximize or minimize the funding but recuperated on the backend through tax savings.  Could you explain to us the findings?  Where we are at on a zero through 15 in the 15 through your 50.  I know that I had offered my support if they could come back and say hey, we are going to relinquish our statutory rights to get X benefit.  Were we able to capture that?  

>> Yes.  The first 15 years they do not get property tax exemptions as part of the low income tax credit.  Year 16, they are eligible for property tax exemption.  What we have done is we have negotiated a pilot payment in lieu of taxes.  According to our attorney, we cannot say you can take the exemption.  We can ask for repayment of county funds.  So echo or forever.  They have agreed two years 16 through 50 to pay the property taxes.  

>> Cory did the analysis because we knew it would be a question.  It is looking like if we took today, this developer, we have a relationship with them.  We took the current property that they have.  It looks like the total County mileage, if it was returned to us is 11.128.  It would be about $40,000 this year.  

>> And it will probably go up.  So about 1550?  

>> It would be about 25 to 40.  That would be the end of the low income housing tax that we are required to pay.  So 2040.  

>> What is the big number?  

>> It would be about 1.5 million.  If this gets billed anyways, they will realize that exemption year 15 through 50.  This is the funding agreement where we negotiated this as part of our funding.  

>> Right there behind this is we are trying to take this sandwich and make something out of it.  I think that we could look at this and make this into a model.  There are certain things that we have to do.  So why not negotiate it and minimize it to our benefit?  That was my strategy behind it.  I am interested to see if my colleagues believe that it is worth our while.  It may be an option.  If not, then we go from there.  Brad, this current property, what is its own debt now?  

>> With live local, they could build low income housing on it, correct?  

>> Yes.  

>> And we do not receive any tax revenue under live local?  

>> That depends on the capital stock.  There are different funding areas.  If you get a low income housing tax credit, which they are very competitive for, if they get that they will pay taxes the first 15 years but in year 16 they become eligible for an exemption.  

>> The property has a big square just south of it.  Is that also zoned as industrial?  

>> It is all zoned industrial.  

>> If this item is not approved but the project is developed, the opt out tax exemption is presumably going to go away.  

>> When the fuel farm situation came up, I kept in my mind trying to figure out who was here first?  Industrial or these neighborhoods?  Mr. Kent is next.  He may be able to touch on this since he was in Ormond Commissioner.  Probably, the industrial proceedings of either of those neighborhoods.  Correct me if I'm wrong.  This is something that we have to consider.  However, the thing that may make a difference is that this will be affordable housing.  The people that are living there will know that it is an industrial area.  Does it keep them from complaining in the future?  Nobody knows.  Okay.  Councilman Kent.  

>> COUNCIL MEMBER KENT: I do not believe that the fuel farm would have been possible without a County Council proceeding us changing that land use that they did I think in 2004.  They made the change that allowed the nonsense to even come forward.  I think that will answer that part of the question.  Then to Councilman Johansson and Councilman Dempsey.  The only problem with both of your comments is that they are riddled with common sense.  It is industrial.  If the property owner wants to do it, then he can do it on his own.  I do not like deals for you are darned if you do and darned if you don't.  Don, you have swayed me on this one.  So thank you.  

>> CHAIR BROWER: Councilman Santiago.

>> COUNCIL MEMBER SANTIAGO: Thank you.  Under the proposal in front of us, we accept this as it is.  Years 15 through 50 or 60 we start to reap the tax benefit of it?  But not years one through 15?  

>> That is correct.  If this funding agreement is not there, then they take advantage of the low income housing tax credit, we would not receive any funding.  

>> And that was at approximately 1.5 million?  

>> Yes. 

 >> COUNCIL MEMBER SANTIAGO: why do they need the money?  

>> There is a capital stock that they are using like many of the other affordable housing developers.  I would be remiss if I said this.  We put this out as a solicitation.  This development won.  They were more prepared than the other two that we saw with significantly more preparation.  >> COUNCIL MEMBER SANTIAGO: who owns the land?  

>> The developer.

>> And they closed on it?  

>> He is here.  

>> It was under contract. 

>> COUNCIL MEMBER SANTIAGO: thank you Mr. chair.  

>> CHAIR BROWER: Councilman Johansson.

>> COUNCIL MEMBER JOHANSSON: This sounds like if we walk away this could be developed.  Then we sit back here and do not get any revenue.  If we do this now with this money to help them with their capital stock, we benefit from years 15 through 15 with a lot of money.  I'm still hung up on the fact that we are putting people in industrial although there are farm homes off to the south and west.  I still fear for those people coming up and complaining when somebody builds to the north of them and it is a gravel crusher or something of that nature.  This is not a good place to put people.  These are the citizens of our county.  And we are, I understand that it's affordable.  And maybe it's affordable because it's there.  I don't know.  This is a tough nut to crack.  I do not want to lose that revenue because the arrangement cannot be made.  The developer or somebody else develops the property.  I'm not saying it's a damned if we do or damned if we don't, but we do know that we will get our money either way.  Thank you.  

>> I am here to get it right.  The answer to your question, he has informed me that to the south and west is residentially zoned.  It's not completely surrounded by industrial.  

>> CHAIR BROWER: Does he own it?  

>> I do not believe so.  

>> CHAIR BROWER: Councilman Robbins.  

>> COUNCIL MEMBER ROBINS: Don and Jake and Troy.  I agree with everything up here.  I look at this with a chess game.  If I was him, I would want this council to say no.  Somehow we also have to consider.  I don't really like this either.  But we have gotten into the mindset probably not just here, but trying to create affordable housing like for instance in Halifax plantation.  It's almost like saying jumbo shrimp.  It doesn't exist.  If you look at affordable housing throughout the country you will see it is in less desirable areas whether they are low homes that are enclosed basins or in areas that have issues.  Inner cities with high crime or next to certain things.  I think we approved a housing development next to a landfill.  Or a dump.  But it's more affordable.  There's things that you cannot expect any different for affordability.  You cannot put it out in these higher end areas.  This expectation that we are going to get the affordability and better areas is a pipe dream.  Also at the end of the day, life is about choices.  I feel for some of the folks that come in and complain about Louise or living next to the airport.  I don't agree with it.  But oftentimes, nobody forced people to buy in these areas.  There is a sense of responsibility. I think that we have somewhat lost along the way where government should be here to solve all of our problems.  I think it is the complete opposite.  We have self accountability as well.  The stuff up by the fuel farm, I'd have been there for a long time.  The city has done some stuff up there to change things.  But it's not going away.  The same thing around the Ormond airport.  You cannot buy in these areas and expect that it's ideal living.  I don't understand the rationale.  It's part of the reason why they are priced the way they are.  I asked council to consider this.  The ball is in his court if you really think about it.  If I was him, I would want us to say no.  No way. I would not have to be bound by this other stuff.  I also think that we can use this as a model moving forward with some of these programs that were mandated by statute.  I do not like this.  I am trying to salvage some of this sandwich.  Thank you.  

>> CHAIR BROWER: Councilman Reinhart?  

>> VICE CHAIR REINHART: Thank you.  Sometimes you make decisions and we talk about things that we need to vote on.  This is one of them.  I came in here with the mindset under it is live local and we have the shot clock issue.  Then I listened to Don.  Then I listened to David and Troy and I was like wow, they have a point.  And then I listened to Danny and everyone else.  The things that stand out are the 1.5 million.  The business end.  I am not, affordable housing was the big ticket item.  Everybody was talking about it.  I know that there are several communities facing this issue.  Like Daytona, hitting it with linkage fees.  I am not afraid to say that I do not like them.  I think it is up to the voters.  That being said, we do have an issue with affordable housing.  The issue needs to be addressed.  The 1.5 million that we talk about is not something that we can walk away from.  We cannot leave us with nothing.  I will be a yes on this.  Based on those decisions, I have gone back and forth and I truly do respect everyone's decision.  We have to just make a decision on this.  So thank you.  

>> COUNCIL MEMBER SANTIAGO: I won't even look at Matt anymore.  I think I'm going to paint the other side of the coin.  I will start with where I came up with the old analogy.  I don't want to create another side of the tracks.  I have had relatives that have lived on the other side of the tracks that people have pointed to.  I don't like the location.  I love the program but I don't like the location.  The other side of the coin could be what if the property stays industrial and what if we do a concentrated effort to attract something industrial related to come into the area?  Not to point fingers.  I don't even think we've really talked about attracting industrial into this county since I've been here.  Perhaps it needs to be an initiative.  We have some extraordinarily competent people that we can unleash to do something like this.  A successful attraction of industrial there can initiate the tax base from day one.  Not year 15 and not only to your 50.  I see the 1.5 and the 1.7 and that is a wash for me.  I do not see a net gain there.  I'm also concerned that putting a facility like this so far off the grid is a strain on services.  Police and sheriffs and fire.  We now have to send our garbage services further.  Even though it's a trash service.  The strain on services are going to be much more.  And I do see it as a potential loss on the other side of the tracks.  As far as a developer, I do not blame you for going under this program.  But, this program operates in a very competitive nature.  Thus giving that money makes his application much more lucrative.  Do not automatically assume that if we do not approve this that he will build anyway.  He very well might.  But it will not make his application as lucrative.  Not that I want to harm him, but I do not want to apply the assumption that if we do not give this money that he will build this anyway.  I think it is a stretch.  Thus giving the money makes it happen.  He has the property under contract with getting the necessary approvals from us to do this project.  He has the potential to just walk away.  Investors know what they are doing.  They invest a certain amount of dollars to where they think that they will get approvals.  If they do not, then they walk away sometimes and go to the next project.  I do not want another side of the tracks nor is it a good image for us to put poor people over there.  I do not think there is a net gain monetarily for our county.  This is a loss.  If I have $1.7 million, I would rather unleash staff to help existing residents in our county with these programs.  If we have to hire another person, then I would support that.  The program I like, the location I do not.  Thank you Mr. chair.  

>> CHAIR BROWER: Councilman Dempsey?  

>> COUNCIL MEMBER DEMPSEY: We are talking about this becoming workforce housing.  That presumes that we are housing people to go to Orlando to work in their industrial areas.  I think it's a better goal to make this an entirely industrial area so that we can have people from Orlando coming up to work.  I think the mood of your average taxpayer is no more residential development with more industrial type jobs.  That is pretty much abandoned now.  We have the old circus property which is pretty much not being used.  This is a huge footprint of industrial property.  If we could just recruit more industry there, I would much rather see lots of big industry come out there then when these prospective employers come in, they are not faced with protesters from the local residential housing development up in arms that there is a big industrial project coming in that disrupts the peace and quiet that they have enjoyed for the last five through 10 years.  Again, I would much rather see them stay in existence to transport workers from the South up to the land to go work in the factories and the industries that we have created by having this wonderful industrial complex.  I do not think that is a win.  I think it is better to just let the free market be what it is.  We are the leading state on the most primed to have a collapse.  I don't even know if they will go forward.  They may not.  They are smart people.  I remember back in 06, a lot of projects were shut down.  All of the infra-structure for subdivisions was done and not one house was built.  And we could be there soon.  It is at their own risk if they would like to do it.  But I do not think that we should put taxpayer money into this.  We need to leave this wide open for an industrial complex.  

>> CHAIR BROWER: Councilman Robbins.

>> COUNCIL MEMBER ROBINS: Could you perhaps show all of the housing around there?  How many homes do we have in the area?  

>> I could not tell you or speculate without doing the analysis.  

>> COUNCIL MEMBER ROBINS: So where are the higher density homes?  

>> You can see here, kind of to the east side where Fair Street is.  You can see some residential there.  So in the woods.  

>> We see Fair Street on the air.  The proposal is right to the right of that.  Now zoom out and zoom down.  That is what I think he is talking about.  Guys, I don't want you to take offense to this.  Are we willing to support high density housing or in the event that happens and are we going to support or be willing to, because a lot of people are going to complain just like we had up there in Ormond.  Situations are 100 percent alike.  We build industrial and people come up in arms and it gets politically pasteurized.  Then they want to hang us.  When in reality this area has already been designed for industrial.  Is anyone willing to commit to shooting that down and sticking with industrial and going your route?  Or if they want to put housing, put housing and then we get blamed for flooding and overdevelopment.  This seems goofy to me.  

>> COUNCIL MEMBER SANTIAGO: For me, it becomes and I do not want to subsidize this.  If that happens, it happens under the law that they are currently able to do it in.  I hope that it does not and that as we talk about our goals we can set a goal for this industrial.  Unless we make it a priority, it probably will not happen.  I would rather spend the money in the existing residences to come up with a campaign to attract industrial to Volusia.  If applications come through, then we have to take them one by one.  But I do not want to put $1.7 million towards this.  

>> CHAIR BROWER: Interesting debate.  I think that everyone has gone back and forth.  I remember thinking during the entire fuel farm distribution center, why did the cities allow residential to come up right around these industrial areas.  Here we are.  However, in that area, I am familiar with it.  I have a friend who owns the Orange Grove there.  There are some nice homes around it.  I would prefer to see low income housing in an area where there is more expensive housing as well instead of putting people out and creating another side of the track.  I truly don't know which one we are doing here and which effect it would have.  The one thing that truly does bother me about not doing this is Danny, you mentioned they could just go full throttle.  I think that the landowner is here.  And the developer is here.  It seems to be that the land owner wants to build affordable housing.  He sees a need and is using the laws that allow us to do that.  My preference would be to see that happen rather than more industrial because of the neighborhoods that are already around it.  Don is right when he says the temperature of the public is to stop building.  If you're going to build responsibly, this is an area that does not flood.  I don't think it's a bad area for that.  But the thing that worries me is several you have said that there is a strain on services.  If this is billed under live local, it is a strain on services forever.  We are still required to provide all the services there with no tax money.  It is a horrible bill and it should have been changed.  I'm hopeful that it still will be changed.  We are required to provide all emergency services, road maintenance, and everything with no tax space to cover this.  This is not an easy decision.  We have one member of the public who would like to speak.  We've seen the representative from Banyan stand a couple times.  If you want to speak before we vote on this?  Okay.  Who are you with?  Volusia County?  Okay.  You stood up like you're going to correct Brad.  I will call on a member of the public, John Nicholson.  

>> John Nicholson, Daytona Beach side.  If I get this correctly, you will give away $1.7 million to get back 1.5 million and that is again?  And you will gain this 50 years from now?  Okay.  Secondly, nobody likes this location.  There is a city in Dade County that did this.  It worked for them.  They were single-family homes that were torn down and put up six apartment buildings all over the place.  So there are gas stations and bodegas and houses all next to one another.  It does work out.  This is too urban for something of that nature to succeed.  I'm glad that you put up where the houses were.  They are not right next door.  They are a distance away.  This is truly a commercial industrial area.  You make more money off of industrial areas than you do from residential.  It is to our benefit not to give away valuable land.  Especially to the fact that this gentleman needs your money to get other money to succeed in his endeavor.  So you are subsidizing something that you would normally not do anyways.  To lose money.  For some reason all of this does not work out well for me.  Ultimately, you want to lose money to create something that will cause problems like someone moving next to an airport that doesn't like airports.  This is the exact same thing.  I am not fond of the idea of affordable housing.  I don't believe we really need it.  I really don't see it.  I do believe in the marketplace.  I don't see if we build smaller homes in other areas than the people that need it will move there.  That's what they did after the war.  You have partnered with the city of Daytona Beach.  That affordable housing was not open a year before the complaints came in.  If you do this, make sure that they build it to code.  Apparently they did not do that.  I'm asking you to look at what you put money into to make sure it's functioning.  

>> CHAIR BROWER: Thank you John.  Jake Johansson.  Answer the question, I will not ask it.  

>> This is money for the 8.7.  You get County money back, not regular money.  

>> CHAIR BROWER: Okay.  I don't see anybody else who wants to speak.  Carissa, would you call the roll?  Before we do this, we will keep his vote.  The motion was to approve.  The second was to approve.  So if you don't want it, then it is a no.  

>> VICE CHAIR REINHART: Yes.

>> COUNCIL MEMBER ROBINS: Yes.

>> COUNCIL MEMBER SANTIAGO: No.

>> COUNCIL MEMBER DEMPSEY: No.

>> COUNCIL MEMBER JOHANSSON: Yes.

>> COUNCIL MEMBER KENT: No.

>> CHAIR BROWER: No.  The motion fails.  Four – three.  

>> COUNCIL MEMBER SANTIAGO: Great job staff!  They really do.  I hope they understand that!  

>> CHAIR BROWER: Item 5 is for the general contracting services for the emergency operations center.  

>> Good evening.  County engineer.  As you said, this is the construction contract for the EEOC addition.  Total cost is $4 million.  A portion of which is a state grant.  

>> CHAIR BROWER: Okay.  Vice chair Matt Reinhart.  Are we still number 2 with respect if a storm was to hit Tallahassee?  We would become the backup?  Essentially?  Maybe George can answer that.  

>> We are one of two sites.  It depends on where it hits.  But we are considered one of the places.  

>> We already needed it.  I just reassured it.  I was happy to see this come back.  Motion to approve.

>> CHAIR BROWER: We have a motion to approve by vice chair Reinhart.  Is there a second?  

>> COUNCIL MEMBER KENT: Second.  

>> CHAIR BROWER: Any other questions?  Comments?  All in favor, say Aye.  Any opposed?  Apparently you did a better job than Brad!  
[LAUGHTER] 
Item 7. discussion request to modify code of ordinance chapter 72 regarding digital billboards.  

>> Motion to approve back second.

>> CHAIR BROWER: Nice work!  We have a motion to approve and we will start from there.  Motion to approve by Councilman Robbins and the second by vice chair Reinhart.  

>> Thank you.  Carol, planning director.  This is a request for discussion.  We do have a couple of points towards the end of the presentation that we will talk about.  We received a request.  There we go.  Thank you.  This is a request that we received from Cobb call attorneys.  They have a client who owns quite a few billboards in our county.  There are two parts to the request.  When asked to expand where billboards are allowed and the other is to allow digital billboards.  Right now, billboards are quite limited with where they are supposed to be.  They have to be in these categories under a state highway system.  This is not a whole lot of places.  If you go to the cities, there are a few billboards where this could give us the regulations for billboards.  The starting code does not allow off-site billboards.  We do not have standards as far as height etc. because they are simply not to be allowed.  This is where all of our billboards are in our county.  You can see most of them are in the cities.  There are over 500 of them all over.  There are 214.  200 of those are nonconforming.  Meeting only 14 or allowed for the zoning code.  Again, digital billboards are not allowed.  There are some regulations that you would see with a typical billboard.  One is not having a moving image for changing.  There are typically some limitations to brightness as well.  If we decide that we want to go in the direction of digital billboards, we should look at some sort of illumination requirements.  The biggest discussion topic is a swap down ratio.  There are many places that allow these billboards that have nonconforming billboards with a swap down rate.  The one that was discussed was to swap out for existing nonconforming billboards per one digital billboard.  These are some of the statistics that we already talked about.  The last time we issued a billboard approval was 2009.  This is a two-part request to allow more billboards.  They are talking about a maximum size limit of 505 square feet.  We asked why it was so specific.  But it is also 50 feet in height.  For digital billboards, I will get too much into this.  We are looking at no flashing images and certain illumination standards.  It is also part of the request that they would talk about displaying emergency announcements from our county when needed.  These are the policy directions.  The first slide is: does the County Council wish to expand on areas or regular billboards are permitted?  We prefer to go A through E on these.  The staff would appreciate getting specific discussions so that when we are communicating, that we really understand exactly where the county wants to go with that.  The second slide is about digital billboards.  We could get into a question and answer if you would wish.  The first question is would you like to expand areas where billboards are permitted.  If not, then a through E does not apply.  That is their first question today.  

>> CHAIR BROWER: We have a number of people who would like to speak.  There is nothing to approve yet.  There is a lot of questions that we need to deal with.  With everybody's names that are up right now, do you have questions for staff?  Okay.  Do you mind taking some questions?  We have no yellow cards?  Nobody wanted to speak?  Could you fill out a card?  I think it would be helpful to hear from you.  Okay.  David Santiago.  

>> COUNCIL MEMBER SANTIAGO: What is a nonconforming billboard?  What is it and what jurisdiction do we have over nonconforming?  

>> We have all kinds of jurisdiction.  However, federal requirements have severely limited what we can do.  There are very specific requirements about preventing local governments that they need to just flat out take them down.  There are many many rules.  If you want to go into a schedule where you take down a certain amount of year until you get to a certain time period, does that help?  

>> COUNCIL MEMBER SANTIAGO: Do we have any authority to say take them down?  

>> Yes.  This is where the federal law comes in.  It depends on where the billboards are located.  Nonconforming billboards located on federal highways, you cannot get rid of them unless you pay the full value.  So if you want to take them down, sure.  You just have to pay the money for it.  If the billboard is located outside of the federal highway system, you can take those down.  

>> COUNCIL MEMBER SANTIAGO: How many of those are on federal highways?  

>> I think probably all of them.  Most of those large roadways are on primary interstates.  They are all across those areas.  

>> COUNCIL MEMBER SANTIAGO: One of the questions is we want to expand the zoning permit areas for billboards, correct?  Could you give us an example of what a swap down behavior has occurred in other counties?  

>> Sure.  Suzanne and I used to work in St. Johns County.  Their swap down was quite complicated.  Each billboard that you took down took a certain amount of points depending on the characteristics of a billboard.  A much simpler swap down mechanism is the city of Daytona Beach and there swap down for digital billboards.  Their digital billboard is a face.  So when you see a structure with a digital billboard on one side, they consider it two digital billboards.  So in the city of Daytona, they need for legal nonconforming billboards to be taken down in order to have one face.

>> COUNCIL MEMBER SANTIAGO: And they see that as acceptable?  

>> Yes.  Because it's voluntary.  We are not forcing them to take it down.  You can make the exchange.  

>> COUNCIL MEMBER SANTIAGO: I will say this, I am not a fan of billboards.  But if I could, I would probably do a digital.  

>> That is truly white swap down mechanisms are popular.  

>> I have the opinion that they are air pollution.  

>> It truly comes down to aesthetics and what the community wants.  

>> CHAIR BROWER: Councilman Kent?  

>> COUNCIL MEMBER KENT: So now billboards are allowed all over these places correct?  

>> Yes.  So how does expanding the zoning benefit our residents?  

>> If the nonconforming billboards were to be destroyed by hurricane or fire, they would not be able to be rebuilt.  Allowing them an additional area would allow us to permit new ones if they are damaged beyond 60 percent.  

>> I don't know you very well and I appreciate the textbook answer.  But I didn't hear how it benefited our residents.  Because a billboard gets destroyed, we would allow them to build an area that we do not allow?  I do not understand how it benefits.

>> It is truly an aesthetic thing.  Some people say that there is a correlation between traffic incidents and looking at billboards.  

>> COUNCIL MEMBER KENT: That was my second question.  How do digital billboards benefit our residents?  Just food for thought.  We have comments later.  Thank you.  

>> Was there any indications of what zones they would like to be increased to?  I do see State Road 44.  Are there other zones?  

>> It was more about allowing uncertain roadways.  By bypassing what zone it is in, we look more at State Road 44 or other individual streets.  

>> Would that affect our municipalities?  

>> No sir.  This relates to chapter 72 which is only for zoning and permitting within unincorporated Volusia County.  Most of the billboards are within cities.  So we are talking specifically about unincorporated Volusia County.  The one thing that I like about the electronic billboards is the swap out.  We could get rid of four old billboards for one new one.  I do like this.  

>> Why not swap up at four?  Why not make it 20?  More food for thought.  Councilman Robbins?  

>> Thank you.  Has anyone ever been to South of the border?  We started seeing signs in Georgia and then they got closer.  I don't think that's what we have here.  Even though the signs were cool as a kid.  Once you got there, it was so suspenseful.  If you break this down, I am sensing that we do not want this on the roads.  We will see this self of the three bridges there.  But at the end of the day this does do a couple things.  We don't see a book club being advertised.  We see Davis AC.  Or Daytona Automall.  The backbone of the community.  Our small blue-collar businesses are putting their jobs up there.  So how does that benefit this community?  It supports our businesses and our jobs and our tax base.  Not to mention, income for the landowner in some of these areas.  I would not want to see this get out of hand.  I think they should be in a little bit more limited areas with the major thoroughfares.  There are a couple ways where it benefits us.  Get rid of the billboards and what do they put in?  The Pennysaver?  I would be interested in opening that up a little bit.  There are a lot of things up against the roadway that people own.  You will see in some of our rural thoroughfares, 44 has some.  I'm curious to see what everyone else says.  There is an economic element that should not be overlooked.  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCIL MEMBER JOHANSSON: In addition to what he said, I hate seeing billboards after a storm on I-95 that are all ripped to shreds.  It takes many times to get replaced.  I like these because they don't break down as much and they are fixed quite quickly.  The other thing that I like from the city manager's perspective is based on the ones that I see that are green, that is a law of EEOC information that you can put up with telling people what to do and where to go.  Not that we want to change the message every five minutes to tell you how many parking spots are on the beach, but from an emergency management perspective:  This gives a lot of information to people.  If an overpass is closed, then it shows how it's open and then changes it.  It takes coordination.  But I do imagine that if we improve these, that we will have that point of contact to change them pretty quickly.  There is definitely some benefit including the economic vitality of our communities.  I support this.  I know that they are eyesores.  I concur when they are bright and flashing and pissing you off at night.  If we put stipulations on how bright they can be, that they don't blink or they don't change quickly, and they are a decent LED light, I think this is a great opportunity for us to swap down at a drastic rate and still got a lot of information out about small and big businesses.  There is one that I pass by quite often and I am blind to the fact that it is digital until it changes.  You just get used to them quite quickly.  Much more used to them than you do with the same picture of the same person on the same billboard.  I am tired of it.  I am thinking about the one in Deltona that tells you how long the emergency room wait is at the hospital.  If it says 35 minutes, then I will keep going.  It's just something to think about.  

>> CHAIR BROWER: Let me take a brief pause to ask the Council.  It sounds like we have slipped into debate.  You are standing up here wanting to know if there's questions.  I promise you that you have two pages of questions that you want answers to and we will absolutely do that before we vote.  Does anyone have questions for staff?  

>> I have noticed that there are many billboards that are not lit at night.  Do we have any idea of the percentage of the billboards that are not lit at night?  

>> Currently we do not have that information.  

>> Okay, do you have it?  Second, do we know if this will lower the cost of advertising?  With the fact that the installation of the ad would be a fraction of what it would be to hire the people to construct the ad up there.  Do we have any idea of how much cheaper it will be to advertise?  

>> I do not know how their marketing works.  I'm sure that we have some of the information.  Are you writing down all of these questions?  Many of them you will have a response to.  Who just told me that they had a question?  

>> Don answered my question.  Cost related to what it would be with a traditional billboard versus the digital.  That's all I had.  

>> You can post it up there.  Don Dempsey got me parole!  

>> CHAIR BROWER: Okay, there is no other questions?  Why don't we hear from the attorneys?  

>> COUNCIL MEMBER SANTIAGO: Mr. Chair, I think with timing, let's just go right to the questions and then we can answer them.  We could stay on this forever.  

>> I will be brief.  He knows the business well and he can answer the questions.  Let me start by saying this got started because of the conversion to digital happening all over the place.  We had a conversation going on with Port Orange.  You can see the boards in Daytona.  It is new technology.  To the questions about public benefit, it simply just looks better.  Troy, you and I always have fun with these.  What is the public benefit?  It's kind of like I hate watching TV commercials.  I record and fast-forward through them.  But how would the television companies survive if we did not have commercials?  If people were not hitting the I will buy this now?  It's something that we need for business to survive.  This guy is a businessman.  When you say take 20 down and put one up, it's not very business friendly.  That is exactly the point of the business aspect of this.  Is it giving something to somebody in the community?  No.  It is providing a service that is bringing business customers.  It promotes business.  And Jacob, the way that it has worked in other places is that public service announcements are a piece of the allowance that you get in the time.  It is now a matter of selling time.  If you put the paper on the board, that's what you get.  In this case, it is the minutes of time.  You guys look at some of the time.  Whether it's a welcome to Volusia County or your emergency service when a hurricane comes.  You get a big piece of here's where you need to go and these are the roads that you need to take.  It truly looks better.  It's easy to change out and repair.  There's a lot of public benefit.  What I am hoping the staff is looking for is some info to talk to you about other situations where we have done this.  We have talked about, with Daytona it took us a while to come to terms with all of the things.  There was a list about how you turn the volume down or the lights down.  The size of the bulbs that are in the TV sets.  So you have a nice TV set versus an old one.  There's a lot of things about the quality, size, and proportion of the signs.  There are many things that we could bring back that you could chew on and say I like that or I don't like this.  Here, we are spit falling.  We can walk through these.  But there are a few where it's like there's not much to say.  I think if you would give us a little bit of time to work something up, to show you some other situations that we have brought forward, then we can bring it back to you.  Right now we will spin out.  Your time is valuable so I don't want to do all that.  

>> When it first came up, I had been doing this for 30 years.  We do not want this to be Miami-Dade.  I worked in New York City for 10 years.  It is awful.  It is impossible to bring Miami-Dade here because all of the boards are nonconforming.  I cannot build in this county.  I am very restricted in this county.  I lose five through six billboards every year.  Through hurricanes and development.  One of the questions from when Danny stole my thunder, how does this benefit the county?  80 percent is local money.  It is local attorneys and State Farm and Davis brothers.  I could go on and on.  80 percent is local money.  How does it benefit our county?  Emergency management.  We are in the hurricane belt.  During the hurricanes, we shut them off and we are running directional's of where to go.  Which stores are open and what routes should you be taking?  We are linked in with missing child alerts and the federal Bureau of investigation.  We run 360 feet of the same message.  The cost is relatively equal.  But it costs much more to build it digital.  What people love about digital is when it first came out, advertisers didn't want anything to do with them.  They like it because they can run different messages.  It is not blinking.  It's not video.  It's a message that every eight seconds changes.  

>> One we are negotiating these things, the eight seconds was something that was very big.  We will bring that back to you so that you know that it's not distracting.  One of the big debates is will it distract drivers?  Is it something that creates the safety concern?  We will deal with that.  

>> I have the most digitals in Volusia County.  My competitors have four and two.  I have the most billboards in the county.  

>> Rob used his time and yours as well.  Before you go, Councilman Santiago had a question.  

>> COUNCIL MEMBER SANTIAGO: Of the billboards that you have, what percent is the majority?  

>> It is a combination of tourism, lawyers, and hospitals.  

>> With the digital one, this is 1 million.

>> David does not like those billboards.  Most attorneys are ego driven.  They like statistics.  

>> They want to be up 24/7 is what you're saying?  

>> What we are saying is that we do have a reduction within the city.  We had 50+ billboards.  I literally can't take anymore down.  But I also put up for digitals and I haven't had a complete through the city.  

>> Some of the billboards, people do hate them.  When we dealt with the city manager in Daytona, two or three said I just can't stand them.  To the extent that you come up with particular boards, we would like to hear about that too.  

>> As the applicant, we were not asking for any more roads than the interstate highways.  That was it.  Those are important things to note as well.  

>> CHAIR BROWER: Hold up a second.  We have one more member of the public.  It is John Nicholson who is feeling emboldened.  He won the last vote!  

>> I like this.  But please do not add anymore.  Secondly, I like the idea.  I think if you did five or six instead of having 50 billboards, then we could have 40.  Keep it up!  Danny, you are too young, but there used to be the same one on every road.  I would ask you to pass on this.  

>> CHAIR BROWER: We are done with questions!  Now we are ready for debate!  

>> My question is how many of these billboards are unlit?  

>> Think about it.  On the interstate, they're all nonconforming.  Most of them are non-lit.  They will never be digital billboards.  They will never even be eliminated.  Most of the time we can't even get power to the boards.  

>> So these are not solar powered?  

>> No.  

>> How many of yours are unlit?  

>> I probably have about 50 of them.  

>> COUNCIL MEMBER KENT: How much cheaper would it be for an attorney or a politician or the people advertising, how much cheaper would it be for an old-style billboard versus putting up an eight second digital?  

>> It's a reduction of maybe 15 percent.  

>> That is all.  Thank you.  Troy, do you have questions?  Or David?  Danny?  Hold your statement.  I think I am done with questions as well.  We will go back to Councilman Kent.  

>> COUNCIL MEMBER KENT: I appreciate you wanting to get to the questions that staff has.  But if we don't have this discussion, I cannot help guide it.  Don tends to help all of us with the thought process.  Of course, I've never met this gentleman.  He seemed like a nice man.  But I have not had one resident ask for this.  No one has called me or emailed me and said yes, please get involved in this.  Change the standard with our billboards.  Expand to more areas and bring on digital!  Do the swap out four – one.  I have had zero residents ask me for this change.  If you have, I would love to hear it.  I was taken aback by your fondness of billboards.  I do not necessarily want to drive down and see how much money each person that got in the crash received.  Jake, I think the restaurant you were talking about, is it exit 124?  Do we have it memorized?  David, Miami-Dade and the gentleman talked about it being terrible!  I ask you to now think about I-75 south of Georgia.  Terrible!  Horrific!  Probably a lot like Miami-Dade.  The attorney said that the public benefit is that they look better.  Says who?  Not me.  To me, the benefit here is for more advertising.  This is a benefit for them.  I go back to the fact that not one resident has asked me for this.  Why would we expand where billboards are not allowed?  I think it needs to be very limited.  This is absolutely an eyesore.  We've only been together for two years and a few months.  I would have been shocked if this would have been on 20 – one.  To get my body bone biting on this, we have to get closer at eight – one.  You are the one that wants something.  They are the ones that want something.  The county did not come up with this.  This was by private industry.  If they want something, let's do some horsetrading.  Four – one does not do it for me.  There is much more meat on that bone and we should negotiate that so that when it comes back to us, we have our county looking better that way more than four – one.  That is how I can get on board.  If that discussion gets healthier towards benefiting this County.  I am a hard no on expanding this to any other areas.  I see these around and I agree with Mr. Santiago.  This is an eyesore.  Thank you.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: A quick question for staff.  I am stuck with this 60 percent number.  Can you explain that to me?  

>> In the case of natural disaster, if a structure is damaged more than 60 percent of its value, the tangible value that it has on the books with the property appraiser's office.  

>> How do they determine the value?  

>> It's a big questionnaire that they fill out for the property appraiser.  It is a ton of information.  

>> COUNCIL MEMBER SANTIAGO: Are the telephone poles in the ground?  

>> The property appraiser actually tackles them separately.  They are taxed as personal property on the land itself.  They have a value independent of the land.  The assessed damage is done to the structural elements.  When Mr. Johansen was talking about the billboards with the faces torn off, we do not count the face as damage.  You are looking at the structural elements of this.  

>> I am glad that you clarified that.  

>> CHAIR BROWER: Councilman Dempsey?  

>> COUNCIL MEMBER DEMPSEY: Are we commenting now?  I do agree with you that we should not expand the area when we already have billboards.  I think that we should do a one-for-one swap.  The reason being one is safety.  I just drove 600 miles out of Oklahoma in the last couple of months.  I do not know how much cross-country driving you guys are doing.  When I drive at night, and it is eight or 9 o'clock at night, how do you guys plan where you will eat or where you get diesel fuel?  I have two choices as I write down the interstate.  Either doing this and looking at my phone.  Diesel fuel ahead.  And food ahead.  That is dangerous.  Driving up the interstate and seeing oh, Pedro's is 300 miles away or so, Buckies is coming up.  But that's some 30 miles.  Driving your diesel vehicle is hard.  You have to plan ahead.  So you and the kids and the family are in there, where do you want to eat?  There's a Chick-fil-A here and a Cracker Barrel over there.  Most people plan their food stocks via billboards.  If we create a black space between Flagler and Seminole County, then all of this southbound traffic will not see any signs.  I have a feeling that we are missing that big part of having these billboards.  I think it's much safer to look at the billboard on your phone.  Also the fact that we have so many unlit signs.  We do not want more billboards.  But I don't think there is any harm in having lit signs.  I think there's so much more added benefit to having these.  On the interstates you're trying to direct people from out of the area.  We are all locals.  If someone is driving down from Pennsylvania and they are looking to get fuel and they are hungry and it is nighttime, we want to steer them to our businesses.  I am in favor of billboards.  I also think that it is a benefit.  I think that we do not like political ads.  We hate the little yard signs and the politicians putting their signs up on easements.  At least this way you're putting them in the legal place at a cheaper price.  I think you said they're also good for Amber alerts as well.  That is a huge benefit.  It is also cheaper for the locals to advertise for their businesses.  I don't want to put these in uncharted territory.  I want to put them in places that don't currently have it.  I think having them lit can really help with nighttime traffic for our businesses.  

>> I apologize.  I thought you said that we could not put them on interstates.  

>> COUNCIL MEMBER ROBINS: I need a refreshment.  You said 44 and where else?  

>> The interstate highways four, 95, and 44.  These are the places that we care about and we have signs there now.  

>> Counsel, this would be a great way to promote industrial properties as well.  But Don, I agree with you.  The one-for-one is fine with me.  But I want to give an example.  I believe this council, we had an interesting proposition a couple of years ago that was quite successful.  I was very impressed by it.  It was the billboard on the beach.  Do you guys remember that?  I think the chairman and I were on the Council.  And it worked out and we increased the distance closer to the beach as well.  I would like to say also, being here for four or five years, I have not had any complaints from residents on billboards since day one.  I am happy with the current standards or even the one-for-one.  It promotes businesses and creates jobs and adds to our economic state.  I would like to improve this request as a one-for-one.  To include the eye for, I-95 and 44 roadways.  

>> Second.  

>> CHAIR BROWER: We have a motion that I will go over in a minute from Councilman Robbins.  And a second by Don Dempsey.  Oddly enough!  I will have a question on the motion as well.  I will get to you.  I had a couple things.  Just listening to the debate.  This is interesting.  I have not had anyone ask for this either.  I have not had any complaints about getting rid of billboards.  I used to hear people say that before I ever ran for office.  And now I don't hear it.  Maybe we have gotten used to it or we have gotten better.  I think the digital are much more attractive.  I think that it draws more attention.  That is why I like the swap out.  If we get a digital take away or four of them.  I probably won't go for 20.  But part of this is that we are giving you information and you will go back and negotiate with his team, right?  

>> That is right.  This is about strictly direction.  We still come back with an ordinance.  Changing numbers is the easy part.  

>> The big thing that gets me is that we have said all along since this council has been together that we want to get rid of regulations where we can be business friendly.  This is an opportunity to do both.  I see a public service to our residents for all of the reasons that you have already stated.  Not just on 95 and I for, but locally.  I see local business advertised on digital billboards.  Deals that were made were being offered.  I do definitely see a benefit.  My biggest concern is expanding it to 44.  That is part of the motion.  I am not a no on it.  Highway 44 is already such a congested nightmare.  We are talking about 44 outside of the city limits.  

>> We do not want to expand anything.  The word expand is not in our vocabulary.  He just wants the opportunity to convert these to digital.  There is no new signs.  

>> Okay, thank you.  I think that this meets our goals of less regulations as well as being business friendly.  Santiago can make it advertised for more industrial businesses.

>> I think we are in a position of let's make a deal.  

>> CHAIR BROWER: Councilman Reinhart?  

>> Thank you for clarifying that.  I am good for that.  I was on it with respect to the economic impact that it has with businesses.  Small businesses can afford this more because they are cheaper for the digital.  This could be a way for them to advertise.  Or they will be on page 90 of a brochure.  As far as what you brought up about no, I haven't had any constituents ask for removal either.  We approve things all the time that are not brought to us from citizens.  There were several items on the consent agenda that we all approved.  The Amber alerts and the silver alerts are a win-win.  And great point with respect, I would much rather see a sign or pass by a gas station.  I am all for that.  And I do like the fact that you clarified that.  I'm good with the motion as directed.  This is about Carol, thank you for pointing out the numbers are easy to change so that we could come back with some different scenarios to have numbers involved.  I am good!  

>> CHAIR BROWER: You are next on the board.  I thought you might want to hear what he said.  I do have a question for you.  Were you disappointed when you got to South of the border?  You see the signs for 500 miles and you think there's nothing there.  

>> COUNCIL MEMBER SANTIAGO: I will make a motion to allow my colleagues to use voice instructions in their phones!  But I do have a question.  Staff, is this, I understand that Lamar is here.  And there is a competitor here called Clear Channel.  Is this something that allows us to enter into an agreement?  And it is a two-party agreement for any terms right?  Were not restricted in anything?  

>> I would not recommend going too far into First Amendment territory.  It boils down to the public PSA type of thing.  These appear at the actual ordinances.  This is an entity that wants to do the digital billboard swap.  There is an agreement.  

>> This is a question for the people who do business.  What is a billboard worth?  I do not want trade secrets.  Give me the industry standard.  What is the electronic billboard worth?  What could this technically generate?  

>> Are you talking sales or cooperation?  

>> It is like $2000 or $1500.

>> We run eight spots on them.  

>> COUNCIL MEMBER SANTIAGO: The reason why ask you that question is if we could do this legally, I don't know the answer.  But if we could go down this path, we have the industry where the norm is to do a swap down.  If they do a swap down it's because they know they make more revenue on the one that they replace.  Why not see if we could pursue this.  If you guys want to give them one – one, they will make much more money.  Why could we not look into an agreement or we could do profit sharing or revenue that goes into our road programs?  I don't know if that's illegal or permissible.  

>> Typically that's when the county has an asset.  I'm not sure if that type of arrangement is a thing here.  

>> COUNCIL MEMBER SANTIAGO: I really just want to know if it is illegal or not.  If I give him one to one, I quadrupled their revenue.  That has value.  

>> If you do direct us to proceed, then I can definitely look into it.  

>> COUNCIL MEMBER SANTIAGO: I would like to put into the roads program and I would love to do that.  

>> CHAIR BROWER: Have you been listening to Mr. Wunder on Shark tank?  Councilman Kent?  

>> COUNCIL MEMBER KENT: I believe that this cheapens the look of your community.  Don, I have driven my family pulling a travel trailer to Yellowstone National Park.  It was a wonderful 29 day trip.  I do not know what I would have done without the picture that my wife took while I was driving of the billboard that said free ice water head.  David, I think you bring up a great point when you talk about talking into your phone and allowing the hands-free to find out where to go.  I will quote someone from a movie.  I do not ever want them to negotiate on my behalf ever.  If I am ever incapacitated, they cannot negotiate on my behalf.  Goodness gracious.  A one to one?  The quote is I feel like I'm taking crazy pills.  They have a step down 41 and you are going to give away?  Let's just go one-to-one?  Let's do it right now?  Personally, I want fewer.  You can say I've never had anyone call and want to get rid of them.  I have never had anyone call me and say I want more.  Give me more!  I could do the electronic but it has to be more than 4 to 1.  The only way that you could get me on that is if there is some serious profit sharing.  It's definitely not a bad idea.  At least I could tell my constituents that this gives them something.  This is why the juice was worth the squeeze.  As far as the electronic safety PSA's, I do not know if you have been on 95 or 54, but they have them right now.  They are there.  They are already there.  You know where I am with this right now.  Thank you!  

>> CHAIR BROWER: Councilman Johansson?  

>> COUNCIL MEMBER JOHANSSON: I am done.  

>> CHAIR BROWER: He wore you down!  Councilman Dempsey?  

>> COUNCIL MEMBER DEMPSEY: We have fewer billboards in this county than other counties, correct?  I do not know if you can quantify how many billboards we have versus Seminole County or 95.  One – one may be too much if we have the same amount of billboards.  

>> I have several different counties.  I have more in Boulevard than Volusia.  It is about five percent.  I know that in the reduction program, every hurricane that comes through we lose about three billboards every hurricane.  The reduction is happening.  We are not expanding.  The billboards are the elephant in the room.  They are litter on a stick.  Over the years we have changed them to mono poles.  We are trying not to become trashy.  Typically you see these finals ripped for a month.  We have crews coming in from Georgia and Arkansas and everywhere and we roll these finals up so they look like they are ripped.  But we roll them up and tighten them to the board so that air can go through them.  We are the only office that has a local office here in the county.  There are many things that we have done over the years just in this county.  

>> CHAIR BROWER: Vice chair Reinhart?  

>> VICE CHAIR REINHART: Thank you.  With your comment about not having constituents come up to me.  Nonetheless, I will do that.  I will go back to what you said.  Numbers are easy to change.  We are voting on the idea of bringing something back.  We are not loading one-for-one or one for four.  We want it brought back clarified, done, and ready to vote.

>> We looked at this as an expansion.  The request is not an expansion.  It is if you are doing a swap, allow a digital billboard to be replaced with a nonconforming billboard.  You're not expanding the area but you are allowing the conversion in that kind of court which is something that we can accommodate without expanding to future areas.  You take an existing billboard and swap it to digital.  

>> So you agree with that?  The question before was did we want to expand into these sections.  Okay, good.  Do you need us to go through all of these?  I think we have kind of come to an agreement that we will send it to you to negotiate.  We do not want expansion.  I think all of the standards that you have, everyone is good with.  What was the other request?  

>> If we are not talking about expanding, then these questions don't matter.  

>> COUNCIL MEMBER SANTIAGO: That is if we do a one-to-one.

>> The motion on the floor is one – one on the existing locations.  

>> Does that mean that you will not accept my proposal?  

>> We have to start all over if he does.  

>> If you want to negotiate that end, you can.  We have to get off the pot here.  

>> I'm obviously hearing a lot of discussion.  There are many options that we will need to research and bring back.  

>> I will make my position clear.  If it is a one – one and we have nothing that is revenue, I am an absolute no on this.  

>> CHAIR BROWER: We do have one more comment.

>> This is actually a question to counsel.  Our procedure for creating an ordinance.  Then we come back to council for final action.  Because of the negotiations, do you want us to take it to PLDRC and then bring it back to you with these terms before we do this process?  

>> Yes.  

>> Thank you.  
[LAUGHTER] 
All in favor, say Aye.  Any opposed?  The request passes six – one.  Passing along to staff.  This brings us to the last item of the night which is item 8. Before we get too far down, I will make a request on this from the public.  You heard one of them tonight.  Getting phone calls.  The public has asked me if I would table this until the next meeting.  I cannot just say yes.  I need to allow this council for input.  They are not against the sheriff.  But reading the history it sounds wonderful.  They feel like it is their road and they had no say in it.  But this was a late addition.  I would argue that it was properly noticed, but it didn't give them enough time.  So anyway, the request is that it is tabled until the next meeting.  I can't make that motion.  

>> COUNCIL MEMBER ROBINS: Can you clarify, can you clarify for me will it still be the tomocha farm?  Could you clarify this for me?  


>> It would still be called the same thing.  The same as we have done it before.  

>> We live in this area.  Two of which, one person was here who spoke.  The other email was from another young lady.  From what I have gathered out of these two people, out of about 3000, if not more in that area you just answer to some of the questions.  It is not changing the road.  And if it was, one of the people who had inquired had obviously made time for here.  How much public notice do we have on this?  

>> We have the agenda update on Friday.  And it was discussed at the previous meeting.  

>> I don't have a problem.  motion for approval.  

>> We have a motion for approval by Danny Robbins and a second by Jake Johansson.  

>> COUNCIL MEMBER SANTIAGO: I have spoken about this topic twice.  I appreciate my colleagues.  John Tucker was a former sheriff and I would like to recognize his son who is sitting here in the corner.  This was presented to me and I felt that he was someone who was worthy to be honored because he had courage at a time in history.  He was the first elected deputy to hire the first black deputy to work in Volusia County.  I understand that John Tucker died saving a kid that was drowning in one of our ponds.  I felt that this was worthy enough.  We are designating a segment of this road for the service that he displayed to our county.  

>> Also to note, he was the first sheriff to hire a female deputy.  

>> Thank you for Mr. Tucker coming here today.  Hopefully we get a unanimous vote to honor your father's service to our county.  

>> CHAIR BROWER: We do have some members of the public who would like to speak.  Let's start with Gary Singleton.  

>> My name is Gary Singleton and I am a resident of this county.  I do not have a problem or issue with honoring Sheriff Tucker with a memorial.  My issue is that I live in this area.  I've never heard of him.  I did some research and it seemed like the bulk of his contributions were in Flagler.  I am starting to hear why him and why now and why in district 3?  And why on our road?  The name goes back to a Native American tribe that was here 12,000 years ago.  Our founding families named a river, roads, and a neighborhood after him.  Realtors refer to our neighborhood as a local plan with the village in mind.  This has significant historical significance.  I see diluting this historical significance as demonstrating a lack of respect for the residents who live in the area.  I want to emphasize that I do not mean any disrespect for Sheriff Tucker.  But we need to show respect for the residents that live in this area and will be affected by this.  I urge you to pull this item because of the limited notice.  Please place it on a future evening agenda so that residents who live in the area can be heard.  Find a more appropriate location.  Maybe one that would better honor this man.  And his family.  In an area where they had the greatest impact.  You have never had a problem postponing discussions.  Even on more urgent issues such as flooding or boundaries.  It was mentioned that there are only two people or three.  Maybe it's because they don't know that it's going on.  They don't know that they can come here and have a say.  It is done by the time they hear about it.  That is all that I'm asking.  Just let it be delayed so that we can have public input from the people that live in this area.  

>> CHAIR BROWER: Stacy Cantu?  

>> Good evening.  Daytona Beach Commissioner for zone four.  Thank you David for bringing this forward.  We have been working on this since last year.  This is his son who has worked for the city of Daytona Beach for 18 years now.  His father died when he was young.  And we do, he did hire the first three black deputies in 1953.  Which is big now.  He was the youngest sheriff in our county as well.  He was also given the outstanding record.  I have done a ton of research when this was given to me.  Because it is my name as well.  He does have family that lives on Tomoka Farms Road.  I actually know some of his friends as well.  This is the road that we chose.  This is a memorial.  We're not changing the name of the road.  You guys have the Delta that takes care of the road over there.  There are memorials everywhere.  The first deputy was Brinkley and we do have a road named after him.  But we only thought it was right that it was a county road.  Would you like to see anything?  

>> My dad fished a lot.  He would never want to take anything away.  We don't want to take away from the road like she said.  

>> And he did grow up in Volusia County.  When he passed away, he was running for judge.  He did pass away in a boating accident trying to save a little girl.  I hope you all consider putting this memorial up.  We would greatly appreciate it.  Thank you.  

>> Thank you.  Terry Tucker?  

>> I want to honor my father-in-law that I never got to meet.  I learned about him because he has stacks and stacks of newspapers and although I am a big researcher, the Internet is not the same.  There is more where that came from.  There is so much.  I couldn't even believe everything that he had done for this county.  Yes, Daytona Beach was his area.  But he was a Sheriff at 28.  He dedicated to do the right things by the people.  I will fast-forward.  We have only been married 15 years.  But in 2013, I got to meet Henry. He was down the hallway.  He was a real estate attorney.  I was telling him about his dad.  When his dad was the city manager, the last job that he ever did was with him.  He went on to live to be in his 90s and then we got to meet Carl Brinkley.  We were honored to attend his 90th birthday.  At the table was Ben Johnson, the sheriff at the time.  At that party, I got to hear from the very first black deputy.  Speaking, praising, honoring, loving and devoting.  And how it changed the trajectory of his life as well as so many in the community.  I am the one who is saying why are we not honoring your dad?  We need to do something.  I am the thorn in the side.  This man was incredible.  He died at 48 because he went into the water to rescue a little girl and had a heart attack.  He didn't get a chance to do the extra things and make the wonderful contributions.  What he did is just unbelievable.  If you need more, I can copy more for you.  Thank you for your time.  

>> CHAIR BROWER: Thank you.  You have a thousand reasons to be very proud of your dad.  I will also say mostly to David, this is a question for him.  The people that contacted me made it quite clear that it had nothing to do with the sheriff.  I think the biggest question, although it did not come up tonight, was why did you not pick a road in Deltona?  Why this one?  Stacy said that we picked it.  This reflects how the families have spent time.  They said they have relatives on the road.  It could have been another road and I would've said it sounds good.  I did see a little bit of the turmoil that started with fake news.  And it stirred the pot.  I'm glad the people came here to speak.  But there is no cause that anybody can give us to not designate this road.  Thank you.  

>> I will also ask the staff, does putting up this memorial sign, does it jeopardize the overlay?  The answer was a resounding no.  It has no effect on that.  Did you have something that you wanted to say?  Then I will call for the vote.  All in favor of approving the memorial sign for Tomoka Farms Road, please say Aye.  Any opposed?  Motion carries seven – zero.  Great job!  Okay.  We have one person for public comment.  John Nicholson.  

>> John Nicholson, Daytona Beach site.  I would like to apologize to David.  I still would like you to formally say that the N-word cannot be used here by anyone.  Don't make exceptions based on race.  Marjorie said it's okay for Blacks to use it.  But if it is offensive, it is offensive.  We shouldn't use words based on what skin you are.  Secondly, I got stuck because of the ocean center.  I could not get to my house.  We have to do a traffic study for that area.  The ocean center needs a parking garage.  When you come from the South, you have to cross Main Street and you can get one car before it stops.  Then you sit and you wait because everybody is in a traffic jam and nobody can move because they can't get onto  another road.  This happens every memorial and every graduation day.  The gentleman at CBP was absolutely livid about the condition of Daytona Beach.  We were like you have to do something.  They are advertising to bring these people here and there is nothing for them to do.  You guys really need to get involved.  The ocean center is a major investment.  It is your bread basket.  He was saying that you need to get involved and so am I. Lastly, the meeting on the reefs, there was no meeting.  I was hopeful that they would say something other than the fact that there are rocks out there.  They did not tell you the 20 or 30 ways that you can put the height and shape of a reef.  It all affects the land.  Would you please look at it again?  It is so simple.  If it does what these people say it's going to do, it is a game changer.  We have to look at our beach as an investment.  Without it, they will not come.  Thank you.  

>> CHAIR BROWER: That takes us to closing comments.  

>> I just have one thing to talk about.  When we have disasters, we really do depend on volunteers.  There are a lot of limitations on what we can do with private property.  In years past, we have depended heavily on community organizations.  We have also depended on things like the United Way.  In order to improve the coordination and efforts for our volunteers, our community services director, Brad Brumbaugh and the emergency management director have come together and they are really trying to form the Volusia ready response core.  This will be a new volunteer program to help the community repair and recover from hurricanes, tornadoes, floods, etc. the focus will be on helping vulnerable residents.  Residents interested in volunteering can attend an open house from four – 5:00 p.m.. there is an orientation from five – 6:00 p.m. at the emergency operations center.  Residents can meet the team and ask questions.  We will have more information to start promoting the program.  I wanted the Council to be aware.  I apologize.  June fifth.  Okay.  That's all I have.  

>> CHAIR BROWER: Mr. County attorney?  

>> I will not be at the next council meeting.  My oldest son is going off to college and it is his parent orientation.  I can't find an excuse not to go!  I'm sure nothing exciting will happen!  

>> CHAIR BROWER: So we will hold off on the attorney appreciation award?  

>> That was the only date that we had!  

>> It is our first to go to school!  So we are excited!  

>> CHAIR BROWER: Have a great trip!  That is a wise choice!  Council members and Vice Chair Reinhart.  You are up first today.  

>> VICE CHAIR REINHART: This coming Thursday, the law enforcement officers Memorial day will be at the Daytona Memorial Park off of Apple Avenue.  It starts at 8 o'clock.  We have done this for several years.  It is an awesome event for our law enforcement committee.  For those who make the ultimate sacrifice.  After that, the following week on a Tuesday, the Hispanic chamber day, do I have permission to go into Deltona?  The Hispanic chamber is doing the regional valor awards.  They typically only do them at nighttime but they're doing a luncheon.  This is the first year that they are honoring corrections officers.  I encourage those of you to register.  After that, nothing else.  Thank you.  

>> Brad, can I ask you a couple questions?  I normally:  You because you have the most historical knowledge.  Gemini Springs.  My family and I go on these day trips.  I want to talk about Gemini Springs a little bit.  To see where we are at with it.  Could you talk to us about why it closed down and what we are possibly doing?  

>> I can provide you with what I have been told.  

>> What I know is that the swimming area was closed because of high levels of fecal chloroform.  There are several reasons for that.  It originally was a working dairy farm.  There was some discussion about that.  But there was also a larger housing area just to the north of it that is full of septic tanks.  They are all up on a hill.  Running towards the area.  So the city of Deberry worked with us and I believe we have a septic to sewer project on the books eventually to try and put people on sewer in that area.  A goal for us all would be to be able to go back and swim in the spring.  Part of the issue is that this also got into a time when our spring flow was down.  This does not have the flow of blue Springs.  It does not flush out like others Springs.  There will be a challenge as well.  We have had a lot of negative about the rain.  But also, in that cycle of life, that means that our Springs help flow.  

>> That is great.  What I am getting at is to get stuff to come back with additional information.  I know that we have some restoration projects, but we do have a target.  Chris, I sent you some pictures.  We are getting ready to go on this day trip.  Buccaneer Bay, they took a spring and it is not bland.  It has activities.  There is an aerial shot.  Stuff for kids of all ages.  They are doing this stuff in other communities.  I could not think of a better environmental green project than to restore that area.  David, I do not want to step on your toes.  We are always traveling with the kids.  It truly caught my eye because we don't have a lot of places for younger families.  If this is something that the Council has an appetite for, I would be interested in looking to see what the flows are.  Maybe looking at restoring it or giving direction to restore it.  To get some more information.  See if we could partner with Deberry.  It would create something different.  We do not have anything like this.  What is the waterpark up there?  The lagoon.  Should I make a motion?  Is this something that we would be interested in looking at?  

>> I think me and Don share that border.  

>> Chris, is there any other pictures?  

>> They have a little beach there for the kids.  

>> I love the idea of trying to revitalize this.  If you are asking for support to look at options, I am on board!  

>> I just wanted to know, in order for you to get there, did you read a billboard?  It was right by your house!  

>> I am very for that idea.  It is already a beautiful park.  Nice facilities.  But it does not have anything like this.  This has been a question that I get for five years.  Why has it never reopened?  My question is is anyone testing it for bacteria?  

>> The reports are still above the threshold of what you want for swimming.  

>> An interesting outlier is that we had the thought that it may be an old dairy farm.  We did have DNA tested.  The vast majority of what it was was from birds.  Just throwing it out there.  

>> It could have been a chicken farm as well.  

>> Does it mean that we don't have any options to clean it up?  

>> I think that we are heading in that direction.  We will continue to study.  I do think the subject of sewers will help.  If you can clean all of that up, then we will figure out the birds as well.  It was extremely popular.  When it opened, my kids all grew to be seven feet total because they were in that clean water.  

>> COUNCIL MEMBER SANTIAGO: I had hair before I jumped in there!  

>> How can we start the restoration portion of this?  Do we have to get rid of all of the soil?  

>> Let's get the team together and we can come up with a report.  

>> We will have to see what is going on with this.  We can come back in July or August.  

>> Also me and Mr. Kent had talked about a set millage rate.  Did you guys do that in Ormond?  The millage that went towards roadways?  Staff had helped us out.  I would like to make it a priority for future years.  We have priorities as well.  What do you guys think about having that discussion at the end of budget but making it a priority to set this for the next year?  

>> That's a very smart thing to do.  Especially when most municipalities don't do that.  After a couple of years, you forget that they did it.  The dedicated village is there.  So you're guaranteed to have the money to specifically attack that.  But something that I would certainly be behind.  Chair, do you want it in a motion?  Or do we have a general consensus?  

>> It will not raise taxes.  But carving out a section set on a price with whatever the mileage would be out of the general fund to go towards roads.  

>> You can make a motion to send that back to staff and then they can bring that to us and we can vote on it.  

>> The second meeting in June is the five-year forecast.  When you take a look, you can decide if you want to entertain something like that.  We will show you what it looks like with X amount of dollars.  

>> CHAIR BROWER: Okay.  Would you add that to that meeting?  Is that good enough?  

>> Also something that I'd like to bring back, I think all of us have been big on customer service.  Something that I keep track of whether it is phone calls or emails.  I want to strengthen our quality control customer service especially in the gross management area.  This is how our community eats.  We have to get these permits and answer the phones.  Respond to phone calls in a more timely fashion.  I am looking at giving the power back to the people.  I think we all know that there are some issues there.  I think that this makes us better for our employees in the workforce.  Just to let you guys know, I get calls all the time.  Where is this, why do I have to shuffle around here.  I cannot get an email back.  How can we make this better?  This is looking at a mechanism possibly where if we don't do stuff in a timely fashion, if the permit was $500, now it is $400.  For outside of a timeframe, now it is $300.  This is no different than putting your hand on a stove.  We are asking a permit submitter to be accountable.  I have been down here for most of my life.  It has been this way forever.  I see this discouraging businesses and residents.  At one point in time it left a bad taste in my mouth.  I think we can do better than this.  I will be looking at ways for better quality control and possibly discounts when government is at fault.  I will just leave it at that.  

>> CHAIR BROWER: Are you done?  Don had a question.

>> COUNCIL MEMBER DEMPSEY: Just to supplement what he was saying, I think this would be a huge help to guide people through the system.  I don't know if we could ever get serious on that.  I think we have over 330 cases.

>> We have a guy trained and that is what he does.  It is not just for business it is for everyone.  We have also worked on other issues.  He has done a great job.  This is a great person who has worked with folks.  We need help navigating that process.  Our goal is looking at streamlining them so that we have less need for that kind of help.  

>> George, I appreciate that.  I hate bringing some of this stuff up.  

>> We are all in improvement.  I think we will see some changes.  

>> As a business owner, no matter how bad the day that you are having, when I was a police officer, you do not let that carryover into the customer service area.  We will go into the county office just like an ordinary guy.  Just to sit back and listen.  I have done this in Lake County.  It is always interesting to see it.  I want you to remember who we work for.  Customer service and a smile is everything.  Putting Brad's face on a poster in every department.  Also to, George, do we have an executive summary for the gross management department to review that collectively?  What were we going to do with that?  

>> That is an in-house document for us to make changes.  The HR director did text me that we cannot put their hand on a stove anymore.  We have to pass that.  I do not want to be burning them.  But seriously, we are working on that.  We have already started this process as well.  Just recently bypassing some things like the sheds and defense stuff.  To put the efforts and resources so that we are making the shot clocks.  There are some philosophical changes.  This is providing the big direction so that we can do what the policy of the Council is.  Some of it will take a little bit more time.  The state comes in and says oh, by the way, don't make anything more difficult.  Like we might want to prevent flooding or do something like that.  I assure you, we are working, after budget it is probably one of the things that we are working on the most.  

>> I will try to leave it at that.  Let us know if there is anything else that we can do to help further this.  I know we had a couple ordinances out in the wind.  I think there was an appetite for that.  To support our businesses and work with the ordinances as well.  

>> You are talking about the trucks?  

>> Yes.  The trucks and there being an ordinance where you can't park the trailer in the front yard.  You can do the same thing if you are on the farm.  If you could bring back those two ordinances here within the next few meetings, then I would appreciate it.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: I will add something to that.  I think government in general, maybe not all, they need to get into the more customer centric focus.  I was in Orlando today talking to some electives over there.  It is that constant bite at the apple.  We ate something that we should have looked at six months ago.  We just have to get better whether this is checklists or making sure that we are doing our job more efficiently.  This is a big government problem throughout.  This took them a year and and a half because it was constant.  I will give a foolish example.  At the end, you need an indoor bicycle storage place for the public.  At the final hour.  You need to make an indoor bicycle storage.  Why didn't you tell them 10 months ago?  That is an example.  I had a great time and I went to the Tortugas.  It was my first time going to the game.  I went out there with my grandson.  Great job over there.  I did not get my visa stamped.  On the roundabout thing, the gentleman that talked about the roundabouts, do they have to be concrete?  Is this a visibility thing?  

>> This is the center of their campus.  They are supposed to come back.  They need to approve things that are related to Stetson University.  

>> As you know, there are roundabouts that are full of landscaping.  We kind of had a policy.  A lot of these cases where we provide the infrastructure and then either a city or, maybe Stetson would provide the declaration just to try to keep our costs down.  The same thing with medians.  You see the medians can be very well decorated in places like Ormond.  And port orange and all that stuff.  Those are special assessment districts.  

>> I understand the low-maintenance thing.  Maybe food for thought, we use native plants and require maintenance.  I would rather have some nature and justice if that is the case.  

>> If this traffic circle is designed for vehicles to be over the top, then it is a smaller area.  As opposed to Martin Luther King.  You don't use as much space.  It is concrete on purpose.  They will go over this.  We did look at trying to isolate a small section in the middle.  But when you see this move through and that size, that it does not fit.  

>> I like roundabouts.  As we get into this budget season, I brought up the idea to make a serious effort to promote industrial recruiting and corporations.  I just want to see if there is consensus to give direction to staff to turn our economic development engine team to find ways to recruit.  

>> Her charges to recruit industry here.  You could not see it in that picture.  But just to the north of our facility, there was an empty building there for a long time.  This is an example of a trailer manufacturer.  There are employees who are welding and turning out trailers.  Just to the north of the picture.  We can certainly look at the target businesses that they are going after.  To make sure that they are going into inventory.  We should be going after any kind of manufacturing job and industry that we can get.

>> They are coming back from China, I don't know if you heard that.

>> Can I ask you something?  We can recruit what we want.  We don't have a lot of industrial properties.  What raises red flags to me is that they are in demand.  Why aren't people in businesses coming to Volusia County?  That is what I would like to know.  This is permitting and regulation just like everyone else across the world.  That is why we lose so much business all over the world.  That will play a large portion of it.  If we want to get people here, we will have to make some bold regulation moves to free this economy.  

>> Just today, I met with team Volusia and there are several projects that they were already building.  We do not have the product the other areas have.  We saw a lot of manufacturing loss.  I came and a lot of us have been in areas.  You have factories that are sitting there empty.  A company can go and get a factory already built.  We have the advantage here.  One that we don't have is a lot of inventory of industrial land which talks to what Danny was saying.  If the building is built, you've already gotten through hurdles.  Time is money.  In order to put together some of these projects, they are years in the making.  We have team Volusia coming through in August.  It could be a good part to add to the presentation.  We could send direction that would go in with the money that we send.  We contract with them.  Our own team recruits to the airport for business expansion.  That's also a very big part of that.  Maybe because of population growth and other issues they are looking at us now.  I think it is a great topic.  We could set that up to make sure it is a priority.  

>> Chairman, how many industrial projects have we had in the last four years?  We have the inventory there.  

>> COUNCIL MEMBER SANTIAGO: I just think we need to put some more focus on it.  

>> Do we have it in unincorporated Volusia?  

>> COUNCIL MEMBER SANTIAGO: I think we have it in both.  

>> The property will probably become available soon.  Brad, you said that you are under a clock.  Look at the $1.7 million.  Unless the Council feels differently, let's get it to our existing residents.  Would that be a problem?  I don't want to lose money.  

>> My question to council is would you like us to put that 1.5 million out for rental development?  Or focus more on homeowner repair and rehab?  

>> COUNCIL MEMBER SANTIAGO: If you're asking me I'd rather put it in homeowner repair and rehab.  

>> Could we fund another shelter?  No homeless shelters?  

>> No sir.  

>> Jake, did you have something on that subject?  

>> Yes.  I was looking over to Don.  I'm not saying that you are swaying us to make that decision, but you made that argument.  So we either build the affordable housing, we fix the exorbitant pre-existing housing, or we give the money back.  Those are the three options.  

>> I would rather rehab and help people that live here.  

>> That's part of the strategy.  Produce and preserve.  Preserving is certainly one and it is a resource heavy endeavor.  

>> Two years ago, I sat in a meeting here with a former director of Daytona, it doesn't matter.  He had pretty good backing to build a village for homeless veterans.  He just needed the land.  We did not have any available but was not spoken for.  

>> This is like tiny homes.  We are ranked ninth in the state.  I found out we went from 61 to 72 transient sex offenders on the streets that these shelters will not house.  I'm trying to find a fix.  I understand that you think I may be hypocritical.  But I'm trying to find a solution to getting homeless sex offenders off of the streets and into a place where we can account for them.  If we can take this money and put them into another shelter, I am all for it.  I would like to get them off of the streets.  

>> COUNCIL MEMBER SANTIAGO: You know where you can spend money and you can hear where this council is going.  

>> We will come back.  We hear you loud and clear.  You want it right now on a rehab.  

>> If we could work with some of the cities and to divvy it up then that would be great.

>> COUNCIL MEMBER SANTIAGO: This is like one third rail.  That is the saying in New York.  I apologize to George.  I wanted to see if in the future we could have a look at our Emacs system and our transportation system to really have a holistic look as to how emergency transportation is dealt with within our county.  I do not know if it needs to be fixed.  Or tweaked.  Or if it needs to be left alone.  For my 20 years of service to the community, you hear it all the time.  It flares up here and there.  Typically we are dealing with turf wars.  Turf wars, typically the people around you do not benefit from them.  It is typically the different parties who are being protectionists.  I do not want to pick a winner or a loser.  I do not have an accusation or a thought.  Maybe if we could, in the future, find a way that we can have a holistic look at it and look at best practices throughout the country, then we can see if that is an opportunity here in Volusia.  It doesn't necessarily mean that it is the right one.  

>> I think it is a great idea.  Maybe one third rail.  You're not asking us to make the decision tonight.  But by way of encouragement, I think that Bobby King is doing that right now with public transportation.  She is looking all over the country.  We have incorporated some of Don's requests with bringing in Uber and Lyft and not trying to compete with them.  Since I have been here, I have seen tremendous progress.  

>> COUNCIL MEMBER SANTIAGO: I want to look at it.  I just don't want to ignore it.

>> Staff, and I know this was a big topic.  We did two presentations.  One in 2021 which was the gift that kept on giving for two or three years.  We made more outposts.  There have been several contracts in between there.  Can we get him the basic life of service and support?  

>> We can pull back the history and distribute it to all of you.  

>> COUNCIL MEMBER SANTIAGO: We could start there.  I am not suggesting that we have a problem.  I just hear stories.  But as I have Mr. check.  Thank you.  

>> CHAIR BROWER: Okay.  Don Dempsey.  

>> COUNCIL MEMBER DEMPSEY: If I could just clarify, I know that George told me that we have a concierge service.  I think there was interest communication on what my hopes were.  From what I'm reading, this is just somebody to help guide people through the permitting process as we navigate through our building codes.  This would be great if this is what it is.  My definition of this when you look it up on the Internet, it is an official who investigates complaints.  Often related to government were large organizations and seeks to resolve them through mediation, recommendation, or legal action.  They are an impartial advocate for individuals and they aim to identify systemic issues.  I have heard from developers who have told me that they are afraid to step forward and complain because of the fear of blowback.  They take this in confidence.  When they receive a complaint about a department, they will actually investigate it independently.  They are an independent agent.  Their job is to try and identify these complaints.  I think this is awesome.  I would like to see something with more teeth.  I think Danny is looking for something with a little bit more independence.  They do not want to be outed for being the squeaky wheel for fear of blowback.  If not, I would like to see us get there.  

>> We have an area that we do like the independent auditor for instance.  He is fair and impartial.  There has to be some conflict resolution.  I agree with you.  However you want to package that, you will have my support.  

>> I would move that we have staff move back to us with what this would take.  

>> I think that that is a safe motion.  The motion that we agreed to avoid was making a motion and voting on it without public input.  To request staff to bring back information is perfectly acceptable.  

>> Chairman, this will also cost money.  This will be a full-time position.  With budget season coming up, I think it is an appropriate time to have this discussion.  

>> …Something that our internal investigator can do, we do have one.  He is pretty busy.  

>> I think bringing back information is appropriate but we also need to have discussions about what exactly we are talking about.  We do have an internal auditor.  We are in public records.  I'm hesitant to say that we could establish a process where people could say that they are never going to have - - a lot to unpack here.  To talk about what council is discussing.

>> I think a lot of what you are hitting on as far as adding money, I do want to see the money and revenue that we are losing by not processing these things and having government go back with five or 10 shots at the apple.  Or not issuing bonds back.  I do not know how we can package this.  It's almost like another check and balance.  I think that it would pay for itself 1 million times over to have somebody to help identify some of these issues with where we are going wrong and where we can make policy changes to improve our overall system.  We just have to figure out how to package that.  Hold on before I continue.  

>> When it comes to our internal auditor, his schedule is so packed.  If we have to stop him to address a complaint, then stop what his process is, his office is I believe three.  I do not believe that his particular office would necessarily work.  That being said, if we have a separate office, I would be interested in the cost as well.  I think we are all looking at the cost.  As far as public record, you are right.  Code enforcement does just that. If it is that route.  

>> We operate in an environment where local government is the most transparent environment that we will work in.  Think about all of the appeals.  All of the people unhappy with the decision.  People are unhappy with the zoning decision and they go to Circuit Court.  They think that you do not apply the law correctly, they sue you.  You meet every two weeks in a public session and have discussions.  At the end of the day, some of it is why we have management and a process where people complain and say hey, I am not being treated correctly.  Many times you may be wrong.  But you have to have the right people in place to review those concerns to ensure that things are being done correctly.  At the end of the day, that is what you are talking about.  I do think that you have the service to move people along.  I think that you also undergo audits.  You've taken the extra step of which you did not have to do.  If somebody is unhappy, and they feel like their rights are being violated, there is more due process here than anywhere else on earth.  But it does take somebody to complain.  If that person is not willing to complain, I do not know how the issue gets resolved.  Because it takes somebody being willing to complain.  

>> I have taken complaints Saturday and Sunday from the person who has last complained about this very subject.  And who has also made a statement about retaliation.  I don't think there has been any retaliation.  In fact, when you peel the onion back, you find out that there could be blame on both sides.  Oftentimes it's engineers that haven't completed reports or inspections that are not done on time.  Believe me, the team would like to clear the docket.  I have yet to find one that says I want to hold back and punish this person.  That is a myth.  To that degree, I guess that's me.  I do the investigations and we look into all of these complaints.  I also know that if I get too many then that is a big problem as well.  But it is not always what people say.  They love to play us against each other.  If I had a dollar for every time someone complained about the speed of something, then we have kept those records.  It takes a while, but you did turn in the thing.  People have screamed and hollered at me and they say I turned it in and it's Monday or Tuesday.  People will do that to us all the time.  We can look into it and pull the records.  But somebody has to change the ordinances.  I just don't want you to think that nothing is being done.  It is all being done on a regular basis.  I am a fairly accessible guide.  Especially in that community.  I think I will be meeting with one or two of them in the coming days.  We are making changes.  We will look at whatever kind of system that you want.  We do have an internal auditor and he is very busy.  But if redirecting is the priority then that is where we will go.  

>> CHAIR BROWER: Jake Johansson?  

>> COUNCIL MEMBER JOHANSSON: I was going to say exactly what George said.  Having spent time with the city manager, I have found that many times, if they get a piece of paper they stamp it.  If an email comes in, there is a timer and a date on it.  Nine times out of 10 when you start doing the chronological order of things, they're not in an order that any party says that they happen.  We have the land owner and the developer and the engineer and then the contractors.  Between them, they sure as heck can make you think that everything is eight weeks behind.  I also think that George mentioned something during Danny's time where we are looking at the customer service pieces.  Lastly, I think that the way to do it without getting retaliated, it comes to us.  That is what these developers do.  We are bringing it to George or to each other.  It seems to be working.  As a person who spends his whole life in government, I have heard this almost everywhere was.  None of them had these facilities of a private sector.  They were a little bit different because of the laws that we have here.  The ability to take legal action, it is a little bit robust.  This was quick to bring it to staff's attention.  I know that because I have met them a few times.  I have also heard that he is the best thing that has happened to that place.  I know that he was doing a good job.  It also helps with the big issues as well.  I think we are making progress.  Thank you.  

>> CHAIR BROWER: Don, I will throw it back to you.

>> COUNCIL MEMBER DEMPSEY: I don't think it is out of line to ask for this.  We have one at the state level for the DEP.  We have John Calhoun who served in the same capacity.  Flagler has one further elder care as well.  This is designed to help elder families with long-term residents to investigate complaints.  I am just kind of following with what Danny brought up.  This took me two years.  I would do a simple three-piece subdivision.  It was mind blowing.  The democracy I had to go through.  I experienced the frustration that a lot of these developers have done that they are complaining about.  If they are not doing anything wrong, which I don't think they are.  I am not drinking the Kool-Aid.  Or saying shame on us.  I do not think that the County is above reproach.  We cannot say that we do everything great.  I don't think there's anything wrong with overseeing this.  I don't think you said you treated them differently.  They are just afraid.  They come to me and they say I can't get a permit or I can't get this.  There is this underlying fear of blowback.  There is a fear of complaining.  I have said this from day one.  If they can't have that kind of teeth, then so be it.  That's why I'm suggesting staff give us the report.  I am just thinking that it would be a good idea.  

>> CHAIR BROWER: Let me toss it to Michael Dyer.  

>> Don, you and I, I get frustrated.  We work in a profession where we get caught up with words.  If you look at the DEP, I think that is your concierge service.  If you look at the powers, they facilitate communication.  Between DEP, businesses, government entities, and advocacy groups.  They provide references for agency services to point them in the right way.  Resolving agency issues and navigating solutions, they also have the public records process for retention compliance.  That, to me, that sounds like what we're doing with the concierge.  I do not see more than that.  However, I still go back.  When you have this discussion, you have to take into account what are you expecting from your management?  You have more due process here than anywhere else.  You seek review and then they can go to you if they are unhappy.  

>> CHAIR BROWER: Councilman Robbins?  

>> COUNCIL MEMBER ROBINS: It would only be right of me to say that we do share some of the blame if there is any blame for the bureaucracy.  40+ years of different administrations and laws.  I know that I was critical and hard on it.  Growth management has always had a spot with me since the beginning.  We know that it is nothing new.  Going back to what you were saying, to make your jobs have less complaints, if we really wanted to have some policy reform in that department, what we can do is say that anything above the state or federal law, get rid of it.  It would rock the access of this county.  And you better be prepared for it.  A lot of what they go through is this 40+ years of different administrations.  Some people think that this is temporary.  90 percent of this is so trivial.  We are responsible for that.  And we contribute to some other problems.  I think there is a way to do this through policy.  But we have to be willing to grab the bull by the horns and say hey, anything in our chapter 50 or chapter 72 or chapter whatever or countywide in our charter, leading above state or federal law, get rid of it.  That is how we change the culture of everything in this county.  

>> CHAIR BROWER: How are you done?  

>> Every time I call Clay or anybody else about a complaint, they're always quick to respond.  I'm not saying that they are deficient.  I have always had wonderful experiences.  When I hear this from constituents, I do hear it, not all the time or nearly as much as I used to, now it seems to calm down.  I will always be a proponent for this.  I think it is good for community.  We are so far below the threshold that we have to have it.  I think it is a nice service for the community.  

>> CHAIR BROWER: Does that wrap it up for you?  We just discussed this for half an hour.  

>> I withdraw the motion.  I wanted staff to come back on the feasibility.  But I will withdraw it.  

>> CHAIR BROWER: I did not think anybody seconded the motion.  

>> I will leave it at that then.  I would like to talk about, I talked before about this with Jake.  I do not know where we rank as of today.  This goes from 61 to 72.  I really want to see what we can do about getting some sort of shelter put into place.  I want these people to be accountable for the reasons that I said earlier.  I do not know what money we would have available out of any of these funds that we have received that could be allocated towards this type of housing.  

>> We can look at the homeless funding, but I do not think we have any ready funds for that.  We have been working on a statistical analysis for council on the question of what our rate of transit sex offenders have done before and after the ordinance changes here.  We promise to get this memo out before the end of this week.  You can look at the statistics.  I will say that it is difficult with the few months that we have had with making a statistically significant regulation.  I want to let the facts speak for themselves.  We will work to see what funding sources are out there at this point.  Much of your homeless funding comes out of your general fund.  

>> Thank you.  At last, I just want to thank Ben Bartlett.  After the Jones Edmunds study came back, he had a Townhall meeting to tell all the Taylor Road residence the results of it.  It was a heated debate.  They offered to have a one-on-one with JC and Ms. Anderson.  In the Jones Edmund engineers and themselves.  You are right.  I just want to thank you and give all the accolades to Ben for taking the time to try to do a one on one to explain and differentiate their opinions versus Jones Edmunds results.  It was very informative to me.  I think we mended a lot of cops as far as the results of the study versus opinions.  I came out feeling better about it.  I wanted to thank you publicly.  That is it.  

>> CHAIR BROWER: Okay.  Jake Johansson?  

>> COUNCIL MEMBER JOHANSSON: A couple things.  The county is hosting the youth Central Florida region planning Council tomorrow.  At the beach headquarters.  Thank you for taking care of us.  We have a couple of meetings there tomorrow starting at 9 o'clock.  Probably about one.  Also, this month is speech language and hearing month.  Where we discussed the importance of things that are near and dear to me.  Or do you guys want to run the video first?  I have a quick one minute video that they're going to shoot.  Whatever they don't say, I will.  Most of you know that I wear hearing aids, probably because you can see them.  But what you don't know is in 2012 I was diagnosed with throat cancer.  The outcome of that is a bunch of chemo and radiation in your head and neck.  Some of the side effects of that as you go down the road and get a bug of 60 is the radiation that has pretty much killed your ears and throat and everything that they tried to kill with the cancer also ruins your hearing.  It fries your throat.  It's very important to me that we bring to the forefront the importance of hearing.  And the ability to listen.  If there is one take away from that, I always ask for lunch and dinner.  Because I cannot chew and swallow quickly.  The second is I will always have a bottle of water or a cup of coffee with me because I do not have saliva anymore.  How many times have you tried to vent and the microphone has a problem if the lady or gentleman doesn't like it?  The people who could not hear, cannot hear that.  They cannot raise their hand.  The people who are ashamed and cannot hear, they probably need hearing aids but do not go to get them.  They do not try to read your lips.  Whatever great message you are trying to get out to people, they do not understand it.  And they are typically standing in the back because they are ashamed.  If you have the opportunity to use a microphone, take the opportunity to use a microphone.  Ask the audience together as close as you can, and walk around as you are able.  Sometimes I forget my hearing aids or they do not have them yet.  They do a great job at getting their message across.  The same thing about speech.  If somebody struggles with their speech, just let them figure it out instead of trying to replace their sentence with what you will say.  That's all I have for tonight.  Thank you.  As you can tell, I'm running out here.  

>> CHAIR BROWER: Thank you.  Councilman Kent.

>> COUNCIL MEMBER KENT: Thank you chair.  Just a few items.  I had my district dialogue for residents at the Ormond Beach library yesterday.  Typically, I have had between 25 and 30 people attend.  Yesterday's was the highest that they have had.  There was some good discussion back and forth with the residence.  I wanted to give you a recommendation on that.  There was a topic about the unpaved road.  The gentleman gave me some pictures that we can put into public record.  Michael Dyer, I wanted to tell you I would have been disappointed in you if you did not miss the next meeting to go be with your son.  Any man that I will spend time with outside of work has to be an incredible father and an equally good husband.  I admire that about you and you will not regret missing that meeting.  I am pleased that you are doing that.  Counsel, this next one, when we set our meeting calendar, I was absolutely for it and I will live with it if we don't change it.  We only have one meeting in July and the second one was supposed to be an afternoon meeting.  I'm looking at my schedule. I am seeing if there is an afternoon meeting.  Is there anyone willing to support me if we change this back to an afternoon meeting?  Thank you.  Jake, I'm worried about you because you are the one that brought that up.  I want to make sure that we are good with that.  I think the thought was if we have it later, now we have the six hour time limit.  

>> It was the second meeting in July.  

>> I will be in Alaska so you knock yourself out.  

>> Council, I make a motion that we change that back to an afternoon meeting starting at four  P.m. 

>> CHAIR BROWER: All in favor?  It passes.  

>> COUNCIL MEMBER KENT: They are responsive to me.  Correct me if I'm wrong George or Suzanne.  From Granada to the Flagler line, is that roughly 14 miles?  Google says that it is.  Google says that it is.  You may want to come forward because I do have a couple of questions here.  How many lifeguards do we have not going from Granada, north to the Flagler County line.  I want to say it's one or two.  Is that correct?  

>> Do you mean the lifeguard towers?  

>> COUNCIL MEMBER KENT: Yes.  That's exactly what I mean.  

>> That we see here.

>> COUNCIL MEMBER KENT: Is it in the park and one other spot?  

>> I have a list here.  I will start off.  Mr. Kent and I have been exchanging some information.  Last weekend, and I think most all of this past week our lifeguard staffing our red towers have run around 19 – 22 on the weekends countywide.  All 37 miles of your County man beach.  Which would not include the state park which is part of your 14 mile area that you reference.  That is not in the area that we man at all.  The control tower at Weeks park which is actually stopped pretty much 365 days per year.  I went by on Christmas Day once and they were there.  We do have a tower priority list that has been developed over the years based on the density of people and the calls for service.  We tried to follow that from a health and safety and public response perspective.  We are where those need to be.  

>> COUNCIL MEMBER KENT: I think I may have put words in your mouth in a couple of emails where you have said that people should not swim in the ocean unless they are in front of a lifeguard.  

>> Correct.  

>> COUNCIL MEMBER KENT: This is where I will ask for your help tonight.  It sounds like there are 24.  Is that what you said?  Let's just roughly take five miles out of what I said.  We will take four miles out for the state park up there.  If you have not been up that way, it is not as heavily populated.  It is an old Florida beach.  It's not like going to the Main Street pier.  It's not always like that.  I have to tell you, I have constituents asking very good questions and I do not blame them.  They say three places north of Ormond where you can swim where our chief captain is saying don't go in the water.  Here is my ask.  I want it on weekends, starting in the spring and then for the entire summer season, we already have it at several places.  I would like an additional one at Bicentennial.  I want lifeguards on the North Peninsula.  I don't think it's too much to ask.  I think Ormond Beach deserves to have that kind of protection.  We have thousands of people that live up there and quite a few people that like to visit.  What I am really asking, they said three different ones.  I am not counting Granada.  I guess it's two places that we have.  We can do better.  We must do better for our residents.  I am proposing that we add Bicentennial, Neptune, and Amsden.  For a total of six.  

>> CHAIR BROWER: Councilman Santiago?  

>> COUNCIL MEMBER SANTIAGO: Troy, I respect your request.  But I disagree that this body is the one to do that.  Politicians should not be directing our resources.  We are struggling with lifeguards.  We should not be dictating how public safety gets disseminated throughout our community.  I don't deny that there is a challenge there.  It's not our role.  It's her role in who she reports to.  Let's find somebody to create some startup bonuses.  Startup bonuses to get more lifeguards for the season.  I appreciate your passion for your community.  I do not think we are in the best position to do that.  

>> COUNCIL MEMBER KENT: I appreciate that.  I don't want to get stuck in the weeds with making stop decisions.  I don't think you're wrong with what you said.  Counsel, I will publicly say that again.  This is our third year working together.  Unless we direct staff to do this, it will not happen.  How do I get this across the finish line?  I have been talking to George and Suzanne.  I am just saying, I do not want to be in that position.  I don't want to make decisions for staff.  I would've been happier if they wrote me back and said they will give you two more lifeguard towers.  If our director is saying don't go swimming unless you are in front of the lifeguard tower, you're telling me there's two spots with two places that they should swim?  And I say that's a pretty good response.  I don't want to be that guy.  I do not know how to fix it otherwise.  That is why I am coming to you for help.  

>> COUNCIL MEMBER SANTIAGO: I would be criticizing staff if they had a lifeguard in front of 10 people swimming and two miles down the road there were 500 people swimming because we have limited resources.  

>> COUNCIL MEMBER KENT: If I get zero roof sportsupport, then that is okay.  I know you understand that each of us advocate for districts to try to get the best possible support that we can.  I have people beating their chest who are adamant about this.  I do not have a good response other than I guess you should go to those two places.  

>> COUNCIL MEMBER SANTIAGO: I would support saying stuff, what else can we give you to recruit some more firefighters.  

>> You have done a very good job giving us what we need to do to recruit.  Recruiting is a national issue.  We are feeling the shortages of that.  We have the money and the bonuses.  Our recruiting efforts are off of the charts.  We have attended 70 recruiting events.  We have a couple more people than we did last year.  I will say that our numbers for coming into Memorial day weekend are doubled of what we had last year as far as staffing towers.  This is based on historical rescue data.  Based on time of year.  We can change that with special events.  

>> COUNCIL MEMBER KENT: How can we have historical data if we have not had lifeguards within miles of this stretch in decades?  

>> We respond to calls up there as well.  I will say that going into Memorial day weekend, we do have seven or eight towers.  We are looking at good numbers throughout the whole beach.  

>> COUNCIL MEMBER KENT: I do not like coming with problems unless I have a solution.  Which I think that I historically do.  I do not have a solution.  Ormond needs more support with lifeguards on towers.  To have a 10 mile stretch in two places, that want to fly here.  It flies only in Ormond.  And it happens every time.  I will be the guy who will say not okay.  We have to do better.  At the end of this healthy discussion, if it is George and company going back and sending an email to staff saying hey, we gained two more or one more.  All feel a little better about it.  Those locations are approaches and places where people go to the beach.  All of this is out of love to protect people.  To make sure someone does not have a horrific event in that area.  

>> CHAIR BROWER: Councilman Robbins?  

>> COUNCIL MEMBER ROBINS: David brought up some valid points.  Troy, I will support you the best I can.  I think the delivery on how we approach this is key.  My gut is telling me that I need to look at the numbers.  If this was dangerous, and I have been on the law enforcement side of things.  If you are scared of crime, do not go outside at night.  You will not be able to put in EMS at every street corner.  You cannot put a lifeguard in every area.  What I have seen is they do track where it is needed with calls for service.  High points of the year.  Weekends, holidays, and stuff like that.  I do not want to send the message that we are purposefully putting our constituents in harm's way because I do not believe that is the case at all.  If you cannot swim, then you should probably have a lifeguard in front of you.  We should maximize this.  Before we get ahead of our skis, I don't want to see Mr. Kent and his initiative lose pace.  

>> I think she just said one thing: Memorial day.  She is talking about having six – seven which would be what he just talked about.  I'm not sure what the approach is.  But the key is where is the parking?  We urge everyone loud and clear that we need more in that area.  We just need that flexibility.  We will go to a call when there is a church function or something.  They will have to move people up into the area.  Trying to be dynamic in their deployment.  I absolutely understand the concern of his constituents.  We also put people in a mobile situation which tries to cover more ground.  Because we are the world's most accessible beach, people are swimming up and down.  You go to other areas of the state and the only place that they swim is with lifeguards.  We have that concentration with miles in between where we are trying to cover people.  You are very similar in this area.  There are no lifeguards for big stretches in those natural areas because we do not have parking and access.  I am very concerned.  The team has really recruited like never before.  It is a nationwide problem.  I've been reading about big beaches in the Northeast that do not open this year because we cannot get kids to do it.  It is a physical fitness thing with getting people to go out in the heat.  These young people are just not doing it like they used to.  I think we are up to 18 or $19 an hour.  

>> We went up to 1850 and then we are offering the seasonal bonus.  You have to work a certain amount of weekends and holidays.  We changed our strategy for scheduling.  Up until last year, they had other things that they were doing and it was a generational thing.  We are starting to see a generational shift.  Instead of letting them sign up, we are mandating them to work the holiday and we are making them give us a pattern instead of signing day to day.  That has worked very well.  Our preliminary numbers are looking very good.  

>> German, and you for the latitude to complement them on that.  Publicly, that is one weekend.  Thank you.  

>> We have to start.  

>> COUNCIL MEMBER KENT: I know.  

>> Is also a big weekend with a big challenge.  

>> I want to help you out.  Real quick and then I will try to finish up.  Can we let staff get us this data and look at it?  We have a couple of things here.  Let's see what the feasibility is.  We want to take some direct staff and do whatever, in terms of maybe making something more permanent, and then think about how we will pay for it.  We are kind of writing a fine line with dipping into day-to-day operations.  I'm trying to help you out to get you some support if that is the case where this is justified or needed.  But I also want to respect the charter as well to not get into this day to day operational stuff.  It may behoove us to pump the brakes just a little bit about something that the Council wants to entertain.  I want to make sure that we are the safest.  If there is something that we can do, let's talk about it.  Without reviewing everything first, I think it is premature.  

>> COUNCIL MEMBER KENT: The data will look skewed in my opinion because there are no lifeguards.  They will come back and say there's no calls in these areas because I don't know how long there is.  Neptune has an agreement with the County.  They have several lots that are areas where you can park.  I will say this last piece about that.  The growth that we have had in plantation Oaks, they headed over to Highbridge.  Then they moved to Ormond by the sea and that is where they are going by the beach.  I'm glad to have a plan then.  But yes, thank you.  

>> CHAIR BROWER: Suzanne, you took your name off.  Are you good?  

>> COUNCIL MEMBER KENT: Okay.  And there is Senate Bill 180.  Asking that the governor not sign that bill.  Is there anyone up here that wants to support the thought process?  

>> CHAIR BROWER: I do.  I have answered my own surveys.  

>> COUNCIL MEMBER KENT: Anybody else for this collective letter?  

>> I have no opposition to it.  I thought we used some of the same language.  I think we already sent the letter in.  This comes back to local control.  I would assume that they would be against it.  But I will do whatever they would like.  

>> COUNCIL MEMBER KENT: I will make a motion that the letter from this body be sent to the governor asking him to veto Senate Bill 180.  

>> I will suck it.  

>> CHAIR BROWER: All in favor of that, say Aye.  Any opposed?  

>> COUNCIL MEMBER KENT: My last one, I will put this out there.  I have had some really great conversations with quite a few people in my district.  Unless you start the conversation, it just will not happen.  The idea is for the county to work with the feds and the state.  To work and create a new inlet.  In Ormond by the sea at the location of Highbridge.  Recreationally, it would be incredible.  But it would also clean up the Halifax River as well.  I put that out there if any other Councilmembers are in support with talking about creating a new inlet at the Highbridge area.  With that, have a nice evening.  >> COUNCIL MEMBER SANTIAGO: I do not have a problem with having this conversation.  

>> COUNCIL MEMBER KENT: Great.  I will make a motion to have staff bring back a discussion item to talk about the possibilities of an inlet in the location of Highbridge.  Thank you.  

>> CHAIR BROWER: Questions?  Go ahead Jake.  

>> COUNCIL MEMBER JOHANSSON: George, what does that entail?  That is an Army core thing, right?  

>> We will do some investigation.  Like what would it take or what bodies would be involved.  

>> Okay, thanks.  

>> COUNCIL MEMBER SANTIAGO: So it would just be a discussion of the facts.  

>> COUNCIL MEMBER KENT: And Mr. Johansen, in a couple of months I think you will be holding my hand to do this.  

>> CHAIR BROWER: Would you open it up from Granada to Highbridge?  

>> COUNCIL MEMBER KENT: The thing is that they are all homes in Granada.  The Highbridge area has no homes.  There is some state land that we would have to work with.  I would say give or take and a half a mile north or south of Highbridge.  

>> You are right, another inlet would help flush out the northern end of the Indian River Lagoon.  But that location is too close.  It needs to be further south.  That would really help with Ormond.  

>> I am a no when it comes to taking people's homes for things like that.

>> CHAIR BROWER: There is probably some land somewhere south of that.  

>> COUNCIL MEMBER KENT: Let's bring that back.  Yes.  If people agree.  

>> CHAIR BROWER: All in favor of asking staff to bring back information on another inlet in the vicinity of Highbridge say Aye.  Any opposed?  

>> COUNCIL MEMBER KENT: Thank you counsel.  Have a good night.  Crosswalk.

>> COUNCIL MEMBER KENT: I yielded.  I marked it out because of time.  Counsel, I would like for us, I have seen some pictures and I would like for us to have two locations where we could open up Volusia County beaches for horseback riding experiences.  Staff can bring it back to us.  At a minimum they would have to have a bag to catch everything and we could open it up for individuals who could trailer their horse there.  Then you could purchase horseback rides on the beach.  

>> I will second that motion to go with the pilot project.  

>> You don't want south Volusia?  

>> We have horseback riding.  

>> COUNCIL MEMBER KENT: I'm okay with that.  That is fine.  I did have it on my list.  I just scratched it out because of time but why not?  

>> Your motion is to bring back information?  

>> Second.  Thanks Troy.  

>> CHAIR BROWER: Any kinds of questions about it?  All in favor, say Aye.  

>> CHAIR BROWER: Tamra, can you come back down please?  I do not want to prolong the discussion, but I had you at the top of my list.  This week is beach safety week.  I had the honor of giving a proclamation to the lifeguards at our main headquarters.  Our chief was there with quite a bit of her crew.  This came up in a discussion with you and I. how are we doing on recruiting?  I wanted to bring you back up to say that you have not been in this position for very long.  Everything that I saw said that you are doing a tremendous job.  You have good troops there may be in equal parts.  It is pretty amazing.  It works fine because the water is an equalizer.  You do not have to be six foot three and weigh 200 pounds.  Good-looking people, 10 times better equipment than when I worked on the beach.  10 times better communications.  Part of that is on this previous council with what the staff has done.  I was really encouraged as we go into one of the busiest weekends of the year.  They were respectful, courteous, and did a pretty hard drill that you do on a regular basis.  Just adding a little bit to Troy's conversation with you.  When I started on the beach, everybody said that they hated it.  It started north of Granada.  I sat two towers south of the happy whale.  I also sat at tower 87.  There were seven of us.  Way back then.  We had 200 lifeguards.  We had a full roster.  And it is just different now.  I know what a great job it is.  You have unleashed everything you could think of along with Ryan's staff and the rest of the staff.  We have had a really good recruiting period.  There was one guy there. It was his second day.  He looked like he was ready.  I agree with Troy and I am very happy to hear him fight for his district but we need more lifeguards.  The ugly truth is that you have to look at the numbers of people.  My question to you is will they be so far apart that they need binoculars to see each other?  You have to look at the number of people on the beach and divide that by the number of lifeguards.  It is a hard decision to make.  And how you and your staff get through the day.  Troy is right.  We need to keep pushing for more recruits to come.  You told me that you have one more recruit class.

>> Yes.  We did have our first ever fall recruit class as well this year.  We had a lot of great candidates from that class.  

>> It used to be that we had so many different ones.  And they would just about fill it.  

>> We go and recruit at the surfing and swimming events.  We even recruit swimming schools and the swimming economies.  It is really hard.  When the kids are racing, this generation, this is what they want to do.  That is a problem that we are having.  

>> CHAIR BROWER: What is your age limit?  

>> We do not have an age limit.  You just have to be 16.

>> CHAIR BROWER: I watched their drill today and I thought I could do maybe a fifth of it.  I need to start swimming more.  Where I was going was that my daughter is in a homeschool co-op.  They met one of your guards there.  He was between 40 and 50.  It didn't look like it.  I would not have guessed it.  But he had two high school kids there with him.  I thought wow, are we tapping into that age group?  

>> Every year we have two or three people over 35 or 40 that come to try out.  

>> CHAIR BROWER: You can't get Driscoll back?  

>> We have him.  He comes back every now and again.  

>> I know that you are facing your first truly busy weekend.  You have all of our support.  It is interesting how we fill those gaps with patrols.  Good luck and thank you for what you're doing.  

>> I hope our newest scheduling strategy helps out a lot!  We, our scheduling staff called 169 people to let them know that they are working the holiday weekend and if they couldn't, then we needed a good reason why.  

>> COUNCIL MEMBER SANTIAGO: Could you certify Ben Bartlett?  

>> Crosstraining!  Crosstraining!  

>> CHAIR BROWER: Thank you.  Have a good season!  We are looking forward to it.  It is beach safety week.  The only other thing that I had was the Senate bill 180.  Troy, thank you for bringing that up.  You will send us all a letter that we can sign or agree to sign right?  

>> Yes.  We would get quicker on this tomorrow morning and have this signed.  

>> CHAIR BROWER: To this point, one of the most difficult sessions would be a little bit more diplomatic.  This is a much-needed bill for emergencies.  It is a shame that you have to get rid of the whole bill.  If you let him know now, he could take it back and say redo this.  Then bring me something back.  You are laughing!  So you probably aren't doing it!  I think you have done a great job with keeping us up-to-date on bills that are just hammering us on local control.  That is all I have.  We will adjourn if no one else has anything.  At 9:33 we are done.  


