
West Volusia Tourism
Advertising Authority

FY 2024-25
Marketing Plan & Budget Recap



Key Points…
1. Continued Focus on “Tried and True” Markets

• Trails, Trails, Trails (The Greater Outdoors)
• Destination Weddings/Venue Promotion (Expanding)
• Arts & Culture
• Health & Wellness

2. Creative advertising to Key Markets in Florida and Beyond!
3. Enhancing Partnerships and Developing New Ones



NEW Venue Promotion with a 
Focus on Meetings and Events
Northwest Square

• #weboughtachurch
• Florida Encounter/Meetings Meetings
• Expanding focus on Destination 

Wedding Promotion
Other meeting facilities include Stetson 
University, Center at Deltona, Sanborn 
Center, Volusia County Fairgrounds, 
among others.  



(Car)vertising
   Marketing

• NEW Carvertise fleet in Jacksonville, FL
• General Promotion for West Volusia and the 

Return of CoolCraft Christmas
• The Westons Adopted Family
• Television

• “Let’s Take it Outside”
• “Crappie Machine”

&



Stetson University, Volusia Speedway Park, MainStreet DeLand, SJR2C Loop Alliance, 
Coast to Coast Trail, DeLand & Greater West Volusia Chamber of Commerce, 
Hispanic Chamber of Central Florida, DeLeon Springs and Pierson Community 
Associations, River of Lakes Heritage Corridor, Florida Black Bear Scenic Byway, 
West Volusia Historical Society, NEW Mighty River Recovery Alliance, Rotaract Club of 
DeLand, State Parks, Halifax Area Advertising Authority, Southeast Volusia Advertising 
Authority, Daytona Beach International Airport, VISIT FLORIDA, Destinations Florida, 
Florida RV Trade Association, Southeast Tourism Society, Society of American Travel 
Writers, International Association of Travel and Tourism Professionals, and more!

A Renewed focus on 
Local Partnerships

NEW Partner Development Coordinator to help manage these partners 




Instructions

		Please provide the following detail with your FY25 budget request and powerpoint:

		Tab 1: Personnel Detail (Blue)

		Tab 2: Expenditure Detail (Green)

		Tab 3: Line Item Comparisons (Orange)













		Tab 3: Summary (Red)



Enter amounts on this tab by account.  Cells are linked with Detail  Tab

FY 23 Actual:  Total salary and benefits expended during FY23. Tie to Authority's year end audit.

FY24 Adopted:  Total salary and benefits amounts approved by County Council

FY24 Revised:  Revised amounts, if applicable.

FY24 Estimate:  Name, salary amounts, benefits, and total anticipated to be expended in FY24.  (October 1, 2023 - September 30, 2024)

FY25 Request: Name, salary amount, benefits, and total request

Justification:  Material variances over/under FY23 Adopted Budget

FY25 Request: Please provide detail of what is included in each of the following accounts:

3100 - Professional Services 
3400 - Contracted Services
4700 - Printing
4800 - Promotional Advertising Expenses
64xx - Capital Outlay 






Salary and Benefit line items will populate from Personnel Worksheet tab.  No entry required.  However, if you adjust the worksheet, please ensure all figures tie out.

Enter other line items as required for all columns.  

Provide variance explanations for increases over FY24 Adopted Budget

If total FY25 expenses exceed FY25 anticipated revenues (income), list the items for which  Fund Balance will be used.






If you adjust any of the worksheets, please ensure all figures tie out.

Enter other line items as required for all columns.  

Provide variance explanations for increases over FY24 Adopted Budget

If total FY25 expenses exceed FY25 anticipated revenues (income), list the items for which  Fund Balance will be used.








Personnel Worksheets

		West Volusia Ad Authority

		Personnel Detail						FY22 Estimated (October 1, 2021 - September 30, 2022)

		Georgia Turner
Executive Director		FY 2023-24 Adopted
Budget		FY 2023-24
Estimate		(1) 
YTD Actual Expense		(2) 
$$ Pay Period (PP)		(3)
# of PP Remaining		= 1 +(2 x 3)
FY19 Estimate		FY 2024-25
Request		% Change  FY24 Adopted vs FY25 Request

		1201 Salaries & Wages		94,500		94,500		0		0		0		0		99,225		5%

		2100 FICA		7,229		7,229		0		0		0		0		7,591		5%

		2200 Retirement (3 percent for 4 FTE)		6,332		6,332		0		0		0		0		7,822		24%

		2301 Group Insurance		18,949		18,949		0		0		0		0		21,001		11%

		2302 Life Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2400 Worker's Compensation		1,200		1,200		0		0		0		0		1,260		5%

		2500 Unemployment Insurance		2,485		2,485		0		0		0		0		2,610		5%

		Total for employee		130,696		130,696		0		0		0		0		139,508		7%





		Kristine Spence
Marketing Manager

		1201 Salaries & Wages		69,300		69,300		0		0		0		0		72,765		5%

		2100 FICA		5,301		5,301		0		0		0		0		5,567		5%

		2301 Group Insurance		14,536		14,536		0		0		0		0		18,618		28%

		2302 Life Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2400 Worker's Compensation		880		880		0		0		0		0		924		5%

		2500 Unemployment Insurance		1,823		1,823		0		0		0		0		1,914		5%

		Total for employee		91,840		91,840		0		0		0		0		99,787		9%

																2.63%



		David Swanberg
Marketing Coordinator

		1201 Salaries & Wages 		47,250		47,250		0		0		0		0		49,613		5%

		2100 FICA		3,615		3,615		0		0		0		0		3,795		5%

		2301 Group Insurance		5,909		5,909		0		0		0		0		6,539		11%

		2302 Life Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2400 Worker's Compensation		600		600		0		0		0		0		630		5%

		2500 Unemployment Insurance		1,243		1,243		0		0		0		0		1,305		5%

		Total for employee		58,616		58,616		0		0		0		0		61,881		6%

																2.63%



		NEW - Vacant 
 Partner Development Coordinator		FY 2023-24 Adopted
Budget		FY 2023-24
Estimate		(1) 
YTD Actual Expense		(2) 
$$ Pay Period (PP)		(3)
# of PP Remaining		= 1 +(2 x 3)
FY19 Estimate		FY 2024-25
Request		% Change  FY24 Adopted vs FY25 Request

		1201 Salaries & Wages 		0		0										35,000		ERROR:#DIV/0!

		2100 FICA		0		0										2,678		ERROR:#DIV/0!

		2301 Group Insurance		0		0										10,000		ERROR:#DIV/0!

		2302 Life Insurance		0		0										0		ERROR:#DIV/0!

		2400 Worker's Compensation		0		0										445		ERROR:#DIV/0!

		2500 Unemployment Insurance		0		0										921		ERROR:#DIV/0!

		Total for employee		0		0		0		0		0		0		49,043		ERROR:#DIV/0!



		Lynn Hale, PT Visitor Center

		1201 Salaries & Wages		1,964		1,964		0		0		0		0		2,062		5%

		2100 FICA		150		150		0		0		0		0		158		5%

		2301 Group Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2302 Life Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2400 Worker's Compensation		25		25		0		0		0		0		26		5%

		2500 Unemployment Insurance		51		51		0		0		0		0		54		6%

		Total for employee		2,190		2,190		0		0		0		0		2,300		5%

																2.63%



		Mary Ann Pokol, PT Visitor Center

		1201 Salaries & Wages		1,964		1,964		0		0		0		0		2,062		5%

		2100 FICA		150		150		0		0		0		0		158		5%

		2301 Group Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2302 Life Insurance		0		0		0		0		0		0		0		ERROR:#DIV/0!

		2400 Worker's Compensation		25		25		0		0		0		0		26		5%

		2500 Unemployment Insurance		51		51		0		0		0		0		54		7%

		Total for employee		2,190		2,190		0		0		0		0		2,300		5%

																2.63%



																ERROR:#REF!		ERROR:#REF!



		Total		285,532		285,532		0		0		0		0		354,820		24%





		These cells provide link to Line Item Comparison tab

		Category Totals

		1201 Salaries & Wages		214,978		214,978		0		0		0		0		260,727		21%

		2100 FICA		16,446		16,446		0		0		0		0		19,946		21%

		2200 Retirement		6,332		6,332								0		7,822		24%

		2301 Group Insurance		39,394		39,394		0		0		0		0		56,157		43%

		2302 Life Insurance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		2400 Worker's Compensation		2,730		2,730		0		0		0		0		3,311		21%

		2500 Unemployment Insurance		5,652		5,653		0		0		0		0		6,857		21%

		Total 		285,532		285,532		0		0		0		0		354,820		24%



		Double Check (does it tie out?)		0		0								0		0

		Variance to FY23 Adopted Budget														69,288



		Justification - 5-10 percent raises, loss of PT employee, insurance hike, decrease in % for retirement match

















Insert Rows as needed.  Remember to update all formulas!  



Expenditure Detail

		Expenditure Detail - 2024-25 Budget Changes



		         



		2024-25 FY Budget Changes



		The County has given us an estimated disbursement of $1,048,919 for 2023-24 fiscal year based on year-to-date and historical collections. For the upcoming 2024-25 budget, the anticipated disbursement for the WVTAA is $1,067,035.  We are estimating $1,000 in miscellaneous revenue, for a total of $1,068,035. Please note the following recommended changes/additions listed under the Chart of Accounts:



		PERSONNEL SERVICES



		1200 Salaries & Wages

		1201, 1206, 1207 and 1209 The County has projected a salary adjustment of 5% for the three full-time and two part-time employees.

		1208 – NEW We have created a new position, Partner Development Coordinator. Budget will be $35,000 for salary and approximately $10,000 for benefits.

		2100 FICA is reflective of the salary adjustment and new position, 7.65%.

		2200 Retirement  AUE is now providing a 401K option for employees, up to a 3% match for each FT employee.

		2301 Group Insurance shows a projected increase per AUE. Includes Florida Health Care plan, dental and eye insurance for four full-time employees.

		2302 Life Insurance is no longer included in AUE fee.

		2400 Worker’s Compensation is reflective of salary adjustment and 1.27% with AUE. 

		2500 Unemployment Insurance is also reflective of salary adjustment and AUE change. FUTA and SUTA equal 2.63% with AUE.



		OPERATING SERVICES



		3100 Professional Services

		3104 Accounting Services. Same to review as needed with Dreggors, Rigsby and Teal (DRT).

		3102 Advertising/PR Services by Benedict Advertising will increase 10 percent, per most recent agreement. 

		3103 Annual Audit increases, per new agreement with County.

		3107 Payroll Services with AUE; 7.6% of all salaries per new County agreement.

		3106 Tourism Research – Renewal of Zartico Destination Operating System. Increase with NEW Lodging data.  

		3420 Bank Services remains the same.

		3820 Training/Registration Fees Increase with NEW Florida Encounter registration. Includes registrations for VISIT FLORIDA’s Tourism Day, Governor’s Conference and Destinations Florida Marketing Summit. 

		4000 Travel/Trade Show Expense

		4000.2 and 4000.7 Will not attend STS events this year.

		4000.3 VISIT FLORIDA Governor’s Conference. Executive Director Georgia Turner will attend. Same budget.

		4000.5 Slight increase with addition of Florida Encounter. Also includes regional wedding and travel shows and miscellaneous travel. 

		4100 Communications (Telephones) Slight increase by Spectrum. Executive Director Georgia Turner cell phone remains at $90 per month.

		4210 Postage Same. Includes monthly office postage as well as checks to Postmaster and BZ Mailing Services for bulk mailings. 

		4250 Mileage Reimbursement Increase with more travel, average of 2 years.

		4300 Utilities. 3 percent COLA increase per landlord.

		4420 Rental Buildings   3 percent COLA increase per landlord. 

		4430 Rental Equipment New postage machine is same. No copier rental fee.

		4500 Insurance and Bonds  Slight decrease. Estimate per World Insurance Associates.

		4660 Maintenance of Equipment-Office  Same - fire extinguisher.

		4700 Printing 

		4700.1 Promotional Collaterals are the same. Includes reprints of Visitor Guide, Wedding Guide and coloring books, as well as CoolCraft materials.

		4700.2 Business Cards & Stationery - same.

		4800 Promotional Advertising 

		4800.1 Print/Digital/Social Media Programs 

		4860 Google Ads, Search and Display. Increase with YouTube and Facebook to this budget item. Will still include promotion of individual markets such as Weddings and Trails.

		4800.3 Additional Digital Opportunities will decrease slightly - Instagram and Pinterest platforms, as well as OTT opportunities and promotions. 

		4800.7 Included in 4860

		4800.2 Included in 4860 

		4800.27 VISIT FLORIDA and other co-ops increase slightly with additional AARP ads, Undiscovered Florida, Flamingo and Local Palate. Also produce larger ads, more frequency. 

		4861 Regional Print Opportunities now included in 4800.27

		4800.28 Arts marketing.  Decrease per average of two years. Promotion of Museum of Art-DeLand, Studio Tour and Sculpture Walk. 

		4800.10 Travel Media Press Room online media room remains the same.

		4862 Website  Slight decrease - includes hosting fee/domain registrations and web site widgets. 

		4858 Rack Services Same. VISIT FLORIDA brochure distribution in Welcome Centers and two local services that distribute the Visitor Guide in local and regional hotel racks.

		4800.9 Event & Sports Marketing Same with guidelines initated in last year’s budget. 

		4800.1 Crappie Fishing Tournaments/Media – Slight increase for Berekley LaBaw tournament/festival as well as Crappie Machine TV shows.

		4800.4 Photo/Video Development.  Same. In-house video production for YouTube and other social media channels, CoolCraft photography.

		4801.4 Artist in Residence. Same. Erica Group to appear as needed; also maintain the existing wings.

		4863 Official Travel Partnerships  Same to maintain “Official Travel Partner” status with Stetson University, including logos and links on weekly emails and GoHatters.com; ESPN+ spots and branded collateral to visiting teams. “Preferred Travel Partner” status with Volusia Speedway Park, includies coverage on DirtVision live streaming and social media.

		4800.6 Additional Advertising Opportunities Increase. More Direct Mail and other co-op opportunities. NEW Carvertise promotion.

		4801.1 and 4801.2 Promotional/Entertainment Expense

		Increase in Ad Authority Co-ops/FAMs/Promotions including marketing and public relations opportunities with Daytona Beach and New Smyrna CVBs, VISIT FLORIDA and other visiting media, influencers, tour operators, etc. (Average of busy two years.)Meetings line item stays the same.

		5100 Office Supplies 

		5100.1 Slight increase in supplies. Includes office cleaning, water service, pest control and general office supplies. 

		5104 Computer Equipment/Software increases includes email marketing/distribution, Quickbooks online, internet fax service, Creative Cloud and Dropbox updates.

		5102 Office Supplies/Office Equipment Increase for new computer for Marketing Coordinator and new position.

		5280 Demo Materials & Supplies Same to purchase promotional items. 

		5410 Subscriptions Slight increase for News-Journal and Beacon (online only) subscriptions.

		5420 Memberships Increase since we went over a $1 million budget for Destinations Florida and Southeast Tourism Society!  Slight increase in Rotaract. VISIT FLORIDA, Chambers, MainStreet DeLand, Rotaract, SATW, Florida Recreational Vehicle Trade Association (FRVTA), WV Historical Society, WedPros and State Park passes stay the same. NEW membership for SKAL. 











Line Item Budget

		Detail Budget Comparison

		West Volusia Ad Authority



		Revenues		FY 2022-23 Actuals				FY 2023-24  Adopted				FY 2018-19  Revised
Budget		FY 2023-24 Estimated		FY 2024-25
Request		% Adopted to Request				FY24 Adopted to FY25 Request Variance Explanation



		Convention Development Tax		1,099,908				1,062,200				0		1,048,913		1,067,035		0.46%

		Miscellaneous Revenue		3,886				1,000				0		1,000		1,000		0.00%

		Fund Balance		799,907				795,687				0		914,605		752,273		-5.46%

		TOTAL REVENUE		$1,903,701				$1,858,887				$0		$1,964,518		$1,820,308		-2.08%



		Expenditures

		Personnel Services

		1201 Salaries & Wages		199,637				214,978				0		214,978		260,727		21.28%

		2100 FICA		23,360				16,446				0		16,446		19,946		21.28%

		2200 Retirement (included in Salaries above)		0				6,332				0		6,332		7,822		23.54%

		2301 Group Insurance 		32,410				39,394				0		39,394		56,157		42.55%

		2302 Life Insurance		0				0				0		0		0		0.00%

		2400 Worker's Compensation (included with FICA)		0				2,730				0		2,730		3,311		21.27%

		2500 Unemployment Insurance (included with FICA)		0				5,652				0		5,652		6,857		21.32%

		Total Personnel Services		$255,407				$285,532				$0		$285,532		$354,820		24.27%



		Marketing/Advertising/PR

		Professional Services 		123,483				137,922				0		135,000		146,225		6.02%

		Training/Registration Fees		1,765				2,850				0		1,865		4,030		41.40%

		Trade Shows		26,368				24,000				0		25,000		23,500		-2.08%

		Promotional Advertising		498,500				776,385				0		650,000		810,193		4.35%

		Promotional/Entertainment Expense		0				21,800				0		35,000		29,800		36.70%

		Printing		32,320				25,175				0		25,000		25,175		0.00%

		Total  Marketing Expenses		$682,436				$988,132				$0		$871,865		$1,038,923		5.14%



		Other Operating Expenses

		Bank Service Fees		0				0				0		0		0		0.00%

		Communications (Telephones)		4,335				4,295				0		4,295		4,380		1.96%

		Insurance & Bonds		1,823				2,131				0		1,833		1,822		-14.48%

		Maintenance of Equipment - Office		45				45				0		45		45		0.00%

		Memberships		8,441				9,169				0		9,126		11,752		28.17%

		Mileage Reimbursement		0				3,000				0		3,500		3,500		16.67%

		Office Supplies		15,937				6,450				0		6,000		6,700		3.88%

		Office Supplies/Office Equipment		0				1,500				0		1,449		5,298		253.20%

		Demo Materials & Supplies		0				4,000				0		4,000		4,000		0.00%

		Postage		2,853				4,000				0		4,000		4,000		0.00%

		Publication subscriptions		0				217				0		200		150		-30.84%

		Rental Buildings		17,819				17,860				0		17,860		18,398		3.01%

		Rental Equipment (Postage Machine)		0				439				0		439		439		0.02%

		Utilities		0				2,101				0		2,101		2,164		3.00%

		Total Other Operating Expenses		$51,253				$55,208				$0		$54,848		$62,648		13.48%



		Grand Total Operating		$989,096				$1,328,871				$0		$1,212,245		$1,456,390		9.60%



		Reserves		0				530,016				0		0		363,918		-31.34%





		TOTAL EXPENDITURES		$989,096				$1,858,887				$0		$1,212,245		$1,820,308		-2.08%



		Difference - Ending Fund Balance		914,605				-0				0		752,273		0						For budget request columns, s/b $0



		Positions

		Number of Full-Time Positions		3				3						3		4

		Number of Part-Time Positions		3				2						2		2





Salary and Benefits lines pull from the Personnel Worksheet.  Please fill in all applicable Marketing and Other Operating expense lines.  Formulas will automatically add and calculate the  category totals and % increases/decreases year-to-year.  Provide detailed variance explanations. 

These cells are linked to the Summary page. 



Summary

		Summary Budget Comparison

		West Volusia Ad Authority



				FY 2022-23 Actuals				FY 2023-24  Adopted				FY 2023-24 Estimated				FY 2024-25
Request

		Revenues By Source

		Convention Development Taxes		1,099,908				1,062,200				1,048,913				1,067,035										2%

		Interest Income		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Misc. Revenue		3,886				1,000				1,000				1,000

		Appropriated Fund Balance		799,907				795,687				914,605				752,273

		Total Revenues		$   1,903,701				$   1,858,887				$   1,964,518				$   1,820,308



		Expenditures by Category

		Personnel Services		255,407				285,532				285,532				354,820

		Marketing Expenses		682,436				988,132				871,865				1,038,923

		Operating Expenses		51,253				55,208				54,848				62,648

		Total Operating Budget		$   989,096				$   1,328,871				$   1,212,245				$   1,456,390



		Reserves		0				530,016				0				363,918

		Total Expenditures		$   989,096				$   1,858,887				$   1,212,245				$   1,820,308										will match



		Revenues vs Expenditures		914,605				0				752,273				-0										will match

																										Formula should calculate to 0 - Rev must balance with Exp

		Number of Full-Time Positions		3				3				3				4

		Number of Part-Time Positions		3				2				2				2



		Expenditures By Category







																										information for pie chart will pull from numbers in spreadsheet































Personnel Services	Marketing Expenses	Operating Expenses	Reserves	354819.61999999994	1038923.24	62647.590000000004	363918	
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THANK YOU
West Volusia Tourism
Advertising Authority
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